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FILE NO. 190663 RESOLUTIC. NO.

[Agreement Amendment - Transbay Joint Powers Authority‘ - Municipal Transportation Agency
- Transbay Transit Center Program Services - No Additional Cost]

Resolution approving the Fourth Amendment to Contract No. CS-159 between the
Municipal Transportation Agency and the Transbay Joint Powers Authority for
Transbay Transit Center Program Services pursuant to Charter, Section 9.118, to
extend the term of the agreement for a total term of July 21, 2009, through

December 31, 2019, and reallocate funding within task budgets at no additional cost.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) is a
governmental entity which is comprised of the San Francisco Municipal Railway (Muni) and
former Department of Parking and Traffic (DPT); and ‘

WHEREAS, On July 21, 2009, the SFMTA and the TJPA entered into Contract No. CS-
159, SFMTA Transbay Transit Center Program Services, under which the TJPA agreed to
reimburse the SFMTA for engineering services related to re-routing of Muni's trolley coach
service to accommodate the new TJPA temporary bus terminal; and

WHEREAS, On August 9, 2010, the SFMTA and the TJPA entered into a First
Amendment to the Contract No. CS-159, for additional SFMTA services, including SFMTA
Parking Control Officer services, for the operation of the Temporary Transbay Terminal during

key commute hours, increased the agreement amount by $997,698, for a total not to exceed

~ amount of $3,280,677, and extended the agreement term to December 15, 2015; and

WHEREAS, On May 17, 2013, the SFMTA Board of Directors and the TJPA entered
into a Second Amendment to provide additional services associated with the bus storage
facility and Transbay Transit Center, as well as the Beale Street temporary traffic bridge, Muni

traction power duct bank, and bus ramp, increase the agreement amount by $2,113,000,
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resulting in a not-to-exceed agreement amount of $5,393,677, and extend the term of the
Agreement to December 31, 2017; and _

WHEREAS, On December 8, 2017, the SFMTA Board of Directors and the TJPA
entered into a Third Amendment to provide additional services related to the installation of
ticket vending machines in the new Transbay Transit Center, reallocate task budgets, and
extend the term of the Agreement to June 30, 2018, at no additional cost, and

WHEREAS, The Fourth Amendment to Contract No. CS-159 authorizes the
realignment of task budgets within the overall existing budget of $5,393,677, and extends the
term of the Agreement to December 31, 2019, at no additional cost, and

WHEREAS, On May 21, 2019, the SFMTA Board of Directors adopted Resolution
No. 190521-054, approving the Fourth Amendment to the Contract No. CS-159 and
requesting San Francisco Board of Supervisors approval pursuant to Charter, Section 9.118;
now, therefore, be it

RESOLVED, That the San Francisco Board of Supervisors approves the Fourth
Amendment to Contract No. CS-159, SFMTA Transbay Transit Center Program Services,
pursuant to Charter, Section 9.118, and authorizes the Director of Transportation of the
SFMTA, on behalf of the City, to execute the Fourth Amendment; and, be it

FURTHER RESOLVED, That within 30 days of the Fourth Amendment to the Contract -
No. CS-159, documents being fully executed by all parties, the final documents shall be

provided to the Clerk of the Board for inclusion in the official file.

Mayor Breed
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FOURTH AMENDMENT TO
INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TRANSBAY JOINT POWERS AUTHORITY AND THE
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this day of , 2019, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the
"TIPA") and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECITALS

WHEREAS, SFMTA and the TJPA have entered into an intergovernmental agreement dated
July 21, 2009, for traffic engineering, overhead contact system (“OCS”) design, and construction
management services related to the Temporary Transbay Terminal, demolition of the then
existing Transbay Terminal, utility relocation, Bus Storage Facility, and transit center work for
the Transbay Transit Center Program (“Agreement”); and

WHEREAS, SFMTA and the TIPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA parking control officer services for the operation of the Temporary
Terminal during key commute hours to the scope of work, increasing the contract amount and
extending the term of the Agreement; and

WHEREAS, SFMTA and the TIPA entered into a Second Amendment to the Agreement on May
17, 2013, to provide additional services associated with the Bus Storage Facility and the transit
center, as well as the Beale Street temporary traffic bridge, Muni traction power duct bank, and
Bus Ramp, increasing the contract amount and extending the term of the Agreement; and

WHEREAS, SFMTA and the TJPA entered into a Third Amendment to the Agreement on
December 8, 2017, to provide additional services associated with the installation of ticket
vending machines within the Transit Center, as well as reallocation of funds for tasks associated
with the Temporary Terminal, transit center, and Bus Ramp, and extending the term of the
Agreement to June 30, 2018; and

WHEREAS, Since the Third Amendment to the Agreement assumed transit operations would
begin at the TIPA transit center in early 2018 but the actual opening did not occur until August
2018, this Fourth Amendment extends the term of the Agreement to continue support for initial
transit operations from July 2018 to/December 2019, and reallocates funding within the task
budgets of Exhibits A5 and A7, with no change in the total not-to-exceed budget of $5,393,677;
and

WHEREAS, SFMTA and the TIPA wish to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TJIPA and the SFMTA agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:
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a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment dated
August 9, 2010, the Second Amendment dated May 17, 2013, and the Third Amendment
dated December 8, 2017.

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a. Exhibits A5 (Bus Storage) and A7 (Temporary Terminal Operations)

Amended Exhibits A5 and A7 are attached to this Amendment and incorporated by reference
as though fully set forth herein, and replace the prior Exhibits AS and A7 in their entirety.

b. Section III. Term; Termination
Subsection A shall be replaced in its entirety to read as follows:
A. Term. This Agreement will commence on the Effective Date and terminate on
December 31, 2019, unless extended by the parties or terminated earlier by the

parties.

3. Legal Effect. Except as expressly modified by this Fourth Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the parties execute this Agreement in San Francisco as.of the date

* first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

2 o

23

Mtk Zabaneh @
Executive Director

APPROVED AS TO FORM:

By /ﬁ\fk

Deborah L. Miller
TJPA Legal Counsel

Transbay Joint Powers Authority
Board of Directors

Resolution No. \A—0O

Adopted: P\ AL ZO\A

Afttest:

» » W /f,/
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CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION
AGENCY

Edward D. Reiskin
Director of Transportation

APPROVED AS TO FORM:

Dennis J. Herrera, City Attorney
By :
John I. Kennedy

Deputy City Attorney

SFMTA Board of Directors
Resolution No.

Dated:

Attest:

Secretary, SFMTA Board

Board of Supervisors
ResolutionNo. ____

Adopted: -

Attest:

Clerk of the Board
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AMENDED EXHIBIT A5

BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SEMTA (DPT) Traffic Engineering Services:

L SFMTA shall provide traffic planning and engineering services for the new Bus
Storage Facility (BSF) located between Perry and Stillman streets and 2™ and 3"
streets.

IL The scope of SFMTA’s services is limited to the following:

® Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Storage Facility.

e Attend regular meetings and review the traffic routing and traffic circulation
needs to accommodate the Bus Storage Facility.
® Review final specifications and estimates for traffic engineering services to

Anta tha Dy
accommodatc the Bus Storage Facility.

Not to Exceed Budget $29,000

Scope of SFMTA (MUNID Project Management, Planning and Coordination,
Engineering, Construction Management Support, and Inspection Services:

L The TIPA is constructing a Bus Storage Facility (BSF) on a block botinded by
Second, Third, Stillman, and Perry Streets. The BSF will require the relocation of a
combined OCS/streetlight pole and foundation, the relocation of an existing
SFMTA bus shelter on Third Street, construction of a bulb-out at the SE corner of
Third and Stillman Streets, traffic lane restriping and other site work: The SFMTA
shall provide planning and coordination support, engineering, construction
management support, and inspection services for the construction of the BSF.

IL. The scope of SFMTA’s MUNI services is limited to the following:

o Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.

° Relocate existing trolley poles to allow proper clearance for buses entering and
exiting the proposed storage yard.

° Provide demolition design of existing trolley poles where required.

o Review site investigation/existing as-built documents.

° Participate in coordination meetings with City agencies, TIPA and TIJPA’s design
team. _

® Provide as-needed services in conjunction with the bidding of the contract
documents.

o Coordinate and interface with project team members including TIPA, TIPA

contractor through TIPA Construction Manager consultant (CM), and SFMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and
Operations). '
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® Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes
during construction shutdowns.

® Assist TJPA CM-Resident Engineer in submitting contractor’s clearance requests

to SFMTA's Operation Central Control (OCC) and attending clearance meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

Issuing daily inspector reports for the work.

Provide full-time monitoring whenever contractor performs work impacting

SFMTA operations. When authorized, issue directives or other required actions

(such as stop work orders) to ensure that contractor’s work does not negatively

impact SFMTA’s operations or safety.

e Attend progress, coordination, and traffic management meetings for the work.

® Assist TIPA CM-Resident Engineer in reviewing submittals and RFIs by
providing comments and recommendations. '

e @ 6 o

° Assist TIPA CM-Resident Engineer in reviewing work progress and contractor’s
submitted work plan.
° Assist TIPA CM-Resident Engineer in processing progress payments by issuing

recommendations for quantity measurement and completion.

° Assist TJPA CM-Resident Engineer in the management of change orders related
to the work that affects SFMTA’s operations.

° Assist TTJPA CM-Resident Engineer in reviewing Contract Change Order

Requests and changes related to the work.

III.  The scope of SFMTA’s services is based upon the following assumptions:
° Baseline survey, existing underground utility information, and BSF drawings will
be provided to SFMTA. ‘

e The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

° Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal, mast arm, and traffic sign relocation, etc.) shall be
addressed and designed by others.

® All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

° All new poles shall be designed using standard poles with standard cobra type
streetlights.

° Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,

shall be addressed and designed by other parties.

Not to Exceed Budget: $90,000
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C. Scope of SEFMTA Traffic Engineering and Shop Services:

L. SFMTA shall provide traffic engineering services for the construction of the BSF.
1L The scope of SFMTA’s Traffic Engineering and Shop services is limited to the
following:
J Review and approve design of Stillman Street bulb-out at Thlrd Street, traffic lane

re-striping on Third Street and other related work.

Approve relocation of SFMTA bus shelter on Third Street.

Review of two driveways into the BSF at Third Street and at Stillman Street.
Review plans for link ramp construction. -

Coordination with SFMTA shops for installation of signs, pavement markings and
parking meters; prepare work authorizations as required.

Prepare legislation as required.

e Attended weekly progress meeting

SFMTA Traffic Engineering $60,000
SFMTA Shop Services $50,000

Not to Exceed Budget: $110,000
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AMENDED EXHIBIT A7
TEMPORARY TERMINAL OPERATIONS
PARKING CONTROL OFFICER SERVICES

Scope of SEFMTA (DPT) Parking Control Officer Services:

1. TIPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. SFMTA shall provide two parking control officers (PCOs) at
key intersections to facilitate bus movement between the Temporary Terminal and the
Bay Bridge as indicated in Temporary Transbay Terminal Posts for PM Commutes.
The SFMTA shall be reimbursed for these services based on the rates set forth in
Transbay Transit Center Program Reduced City Traffic Control Estimate.

II.  The scope of SEMTA’s services is limited to the following:

e Prior to scheduled opening of the Temporary Terminal, participate in initial planning
session with TJPA to identify intersections where budgeted PCOs will be stationed.

o In accordance with attached spreadsheet, provide PCOs on City streets at key commute
hours to manage and direct traffic on the streets around the Temporary Terminal and
the streets leading up to the Essex St. on ramp to the Bay Bridge as directed by the
TIPA. .

Noti to Exceed Budget 81,112,698
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THIRD AMENDMENT TO
INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TRANSBAY JOINT POWERS AUTHORITY AND THE
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this day Ofw, 2017, in the City and County of San
Francisco, State of California, by and between the Transbay Joint Powers Authority (the
"TJPA") and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECITALS

WHEREAS, SFMTA and the TIPA have entered into an intergovernmental agreement dated
July 21, 2009, for traffic engineering, overhead contact system (“OCS”) design, and construction
management services related to the Temporary Transbay Terminal, demolition of the then
existing Transbay Terminal, utility relocation, Bus Storage Facility, and Transbay Transit Center
for the Transbay Transit Center Program (“Agreement”); and

WHEREAS, SEMTA and the TIPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA parking control officer services for the operation of the Temporary
Terminal during key commute hours to the scope of work, increasing the contract amount and
extending the term of the Agreement; and

WHEREAS, SFMTA and the TJPA entered into a Second Amendment to the Agreement on
February 14, 2013, to provide additional services associated with the Bus Storage Facility and
the Transit Center, as well as the Beale Street temporary traffic bridge, Muni traction power duct
bank, and Bus Ramp, increasing the contract amount and extending the term of the Agreement;
and

WHEREAS, Cubic Transportation Systems has provided a quote for the provision and
installation of four ticket vending machines within the Transit Center, TIPA has agreed to accept
and fund Cubic Transportation Systems’ proposal through the SEMTA for a not-to-exceed
amount of $40,000; and

WHEREAS, SFMTA and TJPA have agreed to reallocate funding within the task budgets of
Exhibits Al, A2, A3, A4, A6, A7, A8, A9, and A10 while remaining within the total not-to-
exceed-budget of $5,393,677; and

WHEREAS, SFMTA and TJPA have agreed to clarify language related to the Exhibit A3,
SFMTA Muni OCS and Traction Power Project Management, Planning and Coordination,
Engineering, Construction Management Support and Inspection Services; and

WHEREAS, the Second Amendment to the Agreement assumed transit operations would begin
at the Transit Center by December 31, 2017, Amendment Three extends the term of the
Agreement to accommodate an anticipated start of transit operations at the Transit Center in
early 2018; and
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WHEREAS, SFMTA and the TJPA wish to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TIPA and the SEMTA agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment to the
Agreement dated August 9, 2010, and the Second Amendment dated February 14, 2013.

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.
2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a. Section I, “Scope of Services.”
Section I paragraph D shall be amended as follows:
D. For construction of the Transit Center, the SFMTA shall provide to the TJPA project
management traffic planning, traffic engmeermg, and shop services, and on-going planning,

coordination, and engineering. The SFMTA shall also provide and install four (4) ticket
vending machines within the Transit Center.

b. Exhibits A1 (Temporary Terminal), A2 (Existing Terminal Demolition), A3 (Utility
Relocation), A4 (Transit Center), A6 (Miscellaneous Service), A7 (Temporary
Terminal Operations), A8 (Temporary Bridge), A9 (Bus Ramp), and A10
(Construction Coordination Support)

Exhibits Al, A2, A3, A4, A6, A7, A8, A9, and A10 are attached to this Amendment and
incorporated by reference as though fully set forth herein.

¢. Section IIl. Term; Termination
Subsection A shall be replaced in its entirety to read as follows:

A. Term. This Agreement will commence on the Effective Date and terminate on June
30, 2018, unless extended by the parties or terminated earlier by the parties.

3. Legal Effect. Except as expressly modified by this Third Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOF, the parties execute this Agreement in San Francisco as of the date
first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY CITY AND COUNTY OF SAN FRANCISCO

MUNICIPAL TRANSPORTATION AGENCY

g_g;;:i’ﬁ’ark Zabaneh /£~
Executive Director

APPROVED AS TO FORM:
2

By 4

Deborah ier
TJPA Legal Counsel

TJPA Board of Directors

Resolution No. | '@? —~(Z- i A

Date: MA\ NS, ZC

Aila Gonzales, Secketary’
TJPA Board of Directors
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Edward D. Reiskin
Director of Transportation

APPROVED AS TO FORM:

is J. Herrera, Citz Attorney

De

Johd 1. Kennedy \ o
Deputy City Attorney

~— \_/

SFMTA Board of Directors

Resolution No. | 7401 7-1Z4

Dated: O CHeobev l?ﬂ, 2017

Attest:

Ve
Roberta Boomer, Secretary
SFMTA Board of Directors

Board of Supervisors
Resolution No. &5 q-1%F

&
Adopted; 9% ; o %! (@%

Att

/Clerk of the Board
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AMENDED EXHIBIT Al
TEMPORARY TERMINAL

PROJECT MANAGEMENT, ENGINEERING SUPPORT, CONSTRUCTION

MANAGEMENT, AND SIGNAGE, STRIPING & METER SERVICES BY SFMTA

A. Scope of SFMTA (MUNI) Construction Management, Inspection, and Engineering

Services:

L

II.

TIPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. The SFMTA shall provide comstruction administration,
inspection and engineering support services for the installation of the overhead
contact system (OCS) to support the Temporary Transbay Terminal. SFMTA
construction staff will work with the TJPA Construction Management-Resident
Engineer.

The scope of SFMTA's services is limited to the following:

Coordinating and interfacing with project team members including TJPA, TIPA
Contractor through TJPA Construction Management, and SFMTA (including
SFMTA Resident Engineer, Inspectors, MUNI Maintenance and Operations).
Assisting TJPA Construction Management-Resident Engineer in coordinating with
MUNI Street Operations to request vehicles to test the OCS.

Assisting TIPA Construction Management-Resident Engineer in submitting
Contractor’s clearance requests to SFMTA's Operation Central Control (OCC) and
attending clearance meetings.

Calling in and closing out daily OCC clearances.

Providing inspection services (days, nights, and weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.

Providing fulltime monitoring whenever OCS Contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions (such
as stop work orders) to ensure that Contractor’s work does not negatively impact
SFMTA’s operations or safety.

Attending progress, coordination, and traffic management meetings for the OCS
wark.. © .

Assisting TIPA Construction Management-Resident Engineer in reviewing OCS
submittals and RFIs by providing comments and recommendations.

Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
work progress and Contractor’s submitted work plan.

Assisting TIPA Construction Management-Resident Engineer in processing progress
payments by issuing recommendations for OCS quantity measurement and
completion.

Assisting TIPA Construction Management-Resident Engineer in the management of
change orders related to OCS work that affects SFMTAs operations.

Assisting TJPA Construction Management-Resident Engineer in reviewing Contract
Change Order Requests and changes related to the OCS.

Providing SFMTA passengers with advance and timely information regarding
changes to bus stops from the Existing Terminal to the Temporary Terminal
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I

e Providing for SFMTA street supervision during planned overhead shutdowns/reroutes
and initial test of trains/trolleys as part of OCS construction.

Not to Exceed Budget: $100,000

Scope of SFMTA (DPT) Construction Administration, Engineering and Inspection
Services:

I.  SFMTA shall provide engineering and inspection services for the construction of new
traffic signals and parking meters, and for the reconfiguration of roadways to support
the Temporary Terminal.

II.  The scope of SFMTA's services is limited to the following:

e Attend regular meetings, coordinate with various agencies and departments to
minimize vehicular, pedestrian and transit impacts due to construction.
e Review the traffic routing to accommodate the demolition of the public right-of-way.

e Review the traffic routing needs to accommodate the relocation of utilities adjacent to.
the Temporary Terminal.

Review and comment on the traffic routing plans as needed.

¢ Provide inspection services and recommend operational adjustments to accommodate
the reconfiguration of the roadways and traffic controls.
e Provide electrical inspection for traffic signal construction work.

Not to Exceed Budget: $200,000

Scope of SEFMTA (DPT) Signage, Striping and Parking Meter Relocation Services:

I.  SFMTA shall relocate and install new traffic control signs, remove and relocate all
parking meters and furnish and install all final street striping in accordance with the
approved Temporary Terminal plans. ‘

II.  The scope of SFMTA's services is limited to the following:

e Provide all labor and materials necessary to remove existing City owned traffic
control signs and guide signs and install new signage in the public right-of-way.

e Provide all labor and materials necessary to remove existing parking meters and
install new City-owned parking meters in the public right-of-way.

e Provide all labor and materials necessary to grind existing striping and install final
striping for the project.

Not to Exceed Budget: $350,000
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AMENDED EXHIBIT A2

EXISTING TERMINAL DEMOLITION

OCS PROJECT MANAGEMENT, ENGINEERING SUPPORT &
CONSTRUCTION MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA (MUNI) Construction Management, Inspection, and Engineering
Services:

I.  The TJPA will demolish the existing Transbay Terminal on Mission Street between
Fremont and First streets. The SFMTA shall provide engineering and construction
management services for the demolition of the existing Transbay Terminal. SFMTA
construction staff will work with TIPA Construction Management-Resident Engineer.

II.  The scope of SEMTA's services is limited to the following:

e Assisting TIPA Construction Management-Resident Engineer in coordinating with
MUNI Street Operations to request vehicles to test the OCS project.

e Assisting TIPA Construction Management-Resident Engineer in submitting

Contractor’s clearance requests to SFMTA's Operation Central Control (OCC) and

attending clearance meetings.

Calling in and closing out daily OCC clearances.

Providing inspection services (days, nights, and weekends) for the OCS work.

Issuing daily inspector reports for the OCS work.

Providing fulltime monitoring whenever OCS Contractor performs work impacting

SEMTA operations. When authorized, issue directives or other required actions (such

as stop work orders) to ensure Contractor’s work does not negatively impact

SFMTA's operations and safety.

e Attending progress, coordination, and traffic management meetings for the OCS
project.

e Assisting TIPA Construction Management-Resident Engineer in reviewing OCS
submittals and RFIs by providing comments and recommendations.

e Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
work progress and Contractor’s submitted work plan.

e Assisting TIPA Construction Management-Resident Engineer in processing progress
payments by issuing recommendations for OCS quantity measurement and completion.

e Assisting TIPA Construction Management-Resident Engineer in the management of
change orders related to OCS work that affects SFMTA’s operations.

e Assisting TIPA Construction Management-Resident Engineer in reviewing Contract
Change Order Request and changes related to the OCS.

e Providing SFMTA street supervision for vehicle re-routing during planned shutdowns
of the OCS system.

e Providing SFMTA passengers with timely information regarding changes to bus line
routes and stops during the transition to the temporary terminal.

Not to Exceed Budget: $180,389
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B. Scope of SEFMTA (DPT) Traffic Engineering Services:

I.  SFMTA shall provide engineering and construction management services to support
the demolition of the existing Transbay Terminal.

II.  The scope of SEMTA's services is limited to the following:

e Participate in the collaborative planning and design efforts by TIPA and its consultants
for the routing of vehicle, pedestrian and transit traffic during the demolition of the
existing Transbay Terminal.

e Review final specifications and estimates for traffic routing for demolition.

e Attend regular meetings and review and comment on traffic routing to accommodate
the demolition of the existing Transbay Terminal.

Not to Exceed Budget: $53,611
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AMENDED EXHIBIT A3
UTILITY RELOCATION

TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SFMTA Project Management and Engineering Services:

I The TJIPA is relocating utility lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utilities Project. The SFMTA shall provide
traction power analysis and engineering services to support the Transit Center
Relocation of Utilities Project.

II.  The scope of SEMTA's services is limited to the following:

e Review the impact of TIPA’s relocation of SFMTA facilities and make
recommendations to the TIPA design team based on traction power analysis.

e Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, duct bank, cable, manholes) and make recommendations to
TJPA design team.

Not to Exceed Budget: $55,000

Scope of SFMTA Traffic Planning and Project Management Services:

I.  SFMTA shall provide traffic planning, traffic engineering and project management
services to support the Transit Center Utility Relocation.

Il.  The scope of work is limited to the following:

e Participate in the collaborative planning and design efforts by TIPA and its consultants
for the routing of vehicle, pedestrian and transit traffic during the relocation of utilities
adjacent to the Transit Center.

e Review final specifications and estimates for traffic routing during the relocation of
utilities.

e Attend regular meetings and work with various agencies to minimize the impacts to the
public during the utility relocation.

e Provide SFMTA street supervision for vehicle re-routes.

e Provide for any needed relocation of SFMTA overhead contact system (OCS),
including support for re-routes/bus substitution during any period of OCS shutdown.

Not to Exceed Budget: $95,560 (DPT)
$15,000 (MUNI)
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Scope of SEFMTA Muni OCS and Traction Power Project Management, Planning and

Coordination, Engineering, Construction Management Support and Inspection Services:

L

II.

The TJPA is constructing a reconfigured OCS and traction power system at the new
Transit Center. SFMTA shall provide project management, planning and
coordination, construction management support, engineering and mspectzon services
for the new system.

The scope of SFMTA’s services is limited to the following:

Provide new OCS and traction power design to TIPA.

Provide existing record as-built documents when requested and available.

Coordinate and interface with project team members including TIPA, TIPA contractor .
through TIPA Construction Management Oversight (CMO) consultant, and SFMTA
(including SEFMTA Resident Engineer, Inspectors, MUNI Maintenance and
Operations).

Assist TIPA in coordinating needed MUNI trolley coach re-routes/stop changes during
construction.

Assist TIPA CMO-Resident Engineer in submitting contractor’s clearance requests to
SFMTA's Operation Central Control (OCC) and attending clearance meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

Issuing daily inspector reports for the work.

When authorized, issue directives or other required actions (such as stop work orders)
to ensure that contractor’s work does not negatively impact SFMTA’s operations or
safety.

Attend progress, coordination, and traffic management meetings for the work.

Assist TIPA CMO-Resident Engineer in reviewing submittals and RFIs by providing
comments and recommendations.

Assist TIPA CMO-Resident Engineer in reviewing work progress and contractor’s
submitted work plan.

Not to Exceed Budget: $676,979
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. Scope of SFMTA Project Management and Engineering Services:

L

IL

TIPA is constructing a new Transit Center at Mission Street between Fremont and
Beale streets. The SFMTA shall provide project management and engineering design
services for the overhead contact system (OCS) project related to the new Transit
Center. (See enclosed preliminary sketch, alignments are subject to change.)

The scope of SFMTA'’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction cost
estimates, including new trolley pole foundations, trolley poles, wires, wood troughs
support spans and bracket arms.

Reconfigure existing special OCS.

Provide design of existing streetlight transfer to new trolley poles where required;
remove existing streetlight poles as needed.

ASAAE LS ad

Participate in coordination meetings with City agencies, TIPA and TIPA’s design team.

Coordinate and obtain approval from SFMTA Operations and Maintenance on the bus
plaza design.

The scope of SEMTA'’s services is based upon the following assumptions:

Baseline survey, existing underground utility information and new Transbay Transit
Center drawings to be provided to SEMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the relocation
of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g. passenger boarding islands) shall be
designed and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any, shall be
addressed and designed by other parties.

The Conceptual Engineering Report, which is the basis for the Overhead Contact
System detailed design.

Not to Exceed Budget: $661,000
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B.

o

Scope of SFMTA Traffic Engineering Services:

L

IL

SFMTA shall provide traffic planning and engineering services for the new Transit
Center.

The scope of SFMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA and its consultants
for the routing of vehicle, pedestrian and transit traffic for the new Transit Center.
Provide review of conceptual traffic signal plans. ,
Review preliminary specifications and estimates of traffic routing for the new Transit
Center.

Attend regular meetings and review traffic routing needs to accommodate the
construction of the new Transit Center.

Final designs and services for new or modified signage, striping, and traffic signals are
outside the scope of proposed SFMTA (MUNI & DPT) services and subject to a separate
agreement between TJPA and SFMTA.

Not to Exceed Budget: $115,500

Scope of SFMTA Traffic Engineering and Shop Services:

L

IL

SFMTA shall provide traffic engineering services for the construction by TJPA of the
Transit Center on blocks generally bounded by Minna, Natoma, Beale, and Second
streets.

The scope of SFMTA’s services is limited to the following:

Review revised Transbay Transit Center design for traffic signal timing and pole
locations proposed at the entry and exit of the Bus Plaza, crosswalk, and traffic lane
striping.

Review proposed Beale Street sidewalk and roadway reconfiguration.

Provide type and location of regulatory traffic signs, curb allocations, etc.
Coordinate with SFMTA shops for installation of signs, pavement markings, traffic
signals and parking meters; prepare work authorizations as required.

Prepare legislation as required.

SFMTA Traffic Engineering $280,800
SFMTA Shop Services $100,000

Not to Exceed Budget: $380,800
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AMENDED EXHIBIT A6

MISCELLANEOUS PROJECT MANAGEMENT, ENGINEERING SUPPORT &
CONSTRUCTION MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA’s (DPT & MUNID Project Management, Engineering Construction
Management, and Inspection Support and Coordination Services:

I.  SFMTA shall provide general planning, project management, engineering support,
and construction management services and coordination to support TIPA for the
Transbay Transit Center Program.

II.  The scope of work is limited to the following:

Providing general project management support and coordination.

Providing general engineering support and coordination.

Providing general construction management and inspection support and coordination.
Providing general traffic planning and engineering support and coordination.
Provide and insiall four (4) ticket vending machines in the Transit Center.

Not to Exceed Budget: $40,000
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AMENDED EXHIBIT A7
TEMPORARY TERMINAL OPERATIONS
PARKING CONTROL OFFICER SERVICES

Scope of SEFMTA (DPT) Parking Control Officer Services:

IIT.

Iv.

TIPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. SFMTA shall provide two parking control officers (PCOs) at
key intersections to facilitate bus movement between the Temporary Terminal and the
Bay Bridge as indicated in Temporary Transbay Terminal Posts for PM Commutes.
The SFMTA shall be reimbursed for these services based on the rates set forth in
Transbay Transit Center Program Reduced City Traffic Control Estimate.

The scope of SEMTA’s services is limited to the following:

Prior to scheduled opening of the Temporary Terminal, participate in initial planning
session with TJPA to identify intersections where budgeted PCOs will be stationed.

In accordance with attached spreadsheet, provide PCOs on City streets at key commute

hours to manage and direct traffic on the streets around the Temporary Terminal and
the streets leading up to the Essex St. on ramp to the Bay Bridge as directed by the
TIPA.

Not to Exceed Budget $1,072,698
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AMENDED EXHIBIT A8
TEMPORARY BRIDGE

PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,

A

CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC
ENGINEERING SUPPORT BY SFMTA

Scope of SFMTA Project Management, Planning and Coordination, Engineering,
Construction Management Support, and Inspection Services

1. TIJPA is constructing a Temporary Bridge on Beale Street mid-block between
Mission and Howard streets. SFMTA shall provide project management, planning
and coordination, engineering, and construction management support and inspection
services for the overhead contact system (OCS) to support the Beale Street
Temporary Bridge.

II.  The scope of SFMTA’s services is limited to the following:

e Provide construction plans, sequencing plans, specifications, and construction cost
estimates for the OCS including new wires, support spans and bracket arms.
Reconfigure existing OCS special work.

Add or replace existing trolley poles and foundations as required to support new or

relocated OCS.

Provide demolition design of existing trolley poles where required.

Review site investigations/existing OCS as-built documents.

Participate in coordination meetings with City agencies, TJPA, and TJPA’s design team.

Provide as-needed services in conjunction with the bidding of the OCS contract

documents.

e Coordinate and interface with project team members including TIPA, TIPA contractor
through TIPA Construction Management Oversight consultant (CMO), and SFMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and Operations).

e Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes during
OCS construction shutdowns.

e Assist TIPA CMO-Resident Engineer in coordinating with Muni Street Operations to
request vehicles to test the OCS.

e Assist TJPA CMO-Resident Engineer in submitting contractor’s clearance requests to

SFMTA's Operation Central Control (OCC) and attending clearance meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the OCS work.

Issuing daily inspector reports for the OCS work.

Provide fulltime monitoring whenever OCS contractor performs work impacting

SFMTA operations. When authorized, issue directives or other required actions (such

as stop work orders) to ensure that contractor’s work does not negatively impact

SFMTA'’s operations or safety.

e Attend progress, coordination, and traffic management meetings for the OCS work.

e Assist TIPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and recommendations.

e Assist TIPA CMO-Resident Engineer in reviewing OCS work progress and
contractor’s submitted work plan.

e @
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e Assist TIPA CMO-Resident Engineer in processing progress payments by issuing
recommendations for OCS quantity measurement and completion.

o Assist TJPA CMO-Resident Engineer in the management of change orders related to
OCS work that affects SFMTA’s operations.

e Assist TJPA CMO-Resident Engineer in reviewing Contract Change Order Requests
and changes related to the OCS.

II.  The scope of SEMTA’s services is based upon the following assumptions:

a. Baseline survey, existing underground utility information, and new Transit Center
drawings will be provided to SFMTA.

b. The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the relocation
of such existing utilities.

c. Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

d. All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

e. All new poles shall be designed using standard poles with standard cobra type streetlights.

f. Sub-sidewalk basement special foundations, foundations through new Transit Center
decking, and eyebolts to buildings, if any, shall be addressed and designed by other
parties. ‘

Not to Exceed Budget: $0

B. Scope of SFMTA Traffic Engineering Services:

I TJPA is constructing Temporary Bridges on Beale Street mid-block between Mission
' and Howard streets, and Fremont Street mid-block between Mission and Howard
streets. SFMTA shall provide traffic engineering services to support the installation
and removal of the Temporary Bridges.

IL The scope of SFMTA’s Traffic Engineering services is limited to the following:

e Review and recommend approval of contractor submittal for vehicular and pedestrian
traffic configuration of temporary bridges, including safety features to be installed.

e Coordinate comments and approvals with other City agencies.

e Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

e Coordinate signal testing and turn-ons with the SFMTA Signal Shop, prepare signal
timing cards, and prepare work orders.

e Coordinate with SFMTA Sign Shop and SFMTA Paint Shop for their respective areas
of work in the public right-of-way; prepare work authorizations as required.

~Not to Exceed Budget: $128,000
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IL

AMENDED EXHIBIT A9
BUS RAMP
TRAFFIC ENGINEERING SERVICES BY SFMTA

Scope of SFMTA Traffic Engineering and Shop Services

TIPA is constructing elevated bus ramp structures that will span above the public
right-of-way in seven streets: Natoma, Howard, Tehama, Clementina, Folsom,
Harrison, and Second streets. The SEMTA shall provide traffic engineering and shop
services for the Bus Ramps. ’

The scope of SFMTA’s services is limited to the following:

Provide parameters to be required by SFMTA to permit work and ensure safety during
construction of the elevated bus ramp structures over roadways and sidewalks in the
public right-of-way.

Determine that the schedule and scope of other activity to be permitted by SFMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets is coordinated with the schedule for Bus Ramps construction.

Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SFMTA parameters.

At direction of SFMTA SSD, SFMTA Sign Shop to install regulatory and warning
traffic signs and perform under work under its jurisdiction.

At direction of SEMTA SSD, SFMTA Paint Shop to layout and paint traffic lane
markings, and perform other work under its jurisdiction.

At direction of SFMTA SSD, SFMTA Signal Shop to test, adjust and interconnect
signals; prepare traffic signal timing changes and perform other work under its
jurisdiction.

SFMTA Traffic Engineering $0

SFMTA Shop Services $0

Not to Exceed Budget: $0
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B.

AMENDED EXHIBIT A10
ON-GOING CONSTRUCTION COORDINATION SUPPORT,

PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC

ENGINEERING, AND SHOP SERVICES BY THE SFMTA

Scope of SEFMTA Services:

L

IL

The SFMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center.

The scope of SEMTA’s services is limited to providing support and coordination for
the following:

Provide general project management and planning support and coordination.

Review contractor requests for special traffic permits for on-street construction that will
affect Muni operations.

Coordinate with Muni Operations for Muni re-route/OCS de-energizing/stop changes
related to on-street utility work requested by TIPA contractors.

Advise TIPA contractors and CMO personnel on the acceptable parameters of on-street
work that could affect Muni operations.

Review contractor proposals for on-street and sidewalk work that impacts pedestrian
flow and safety.

Budget: $300,000

Scope of SFMTA Traffic Engineering and Shop Services:

IL

SEMTA shall provide traffic engineering and shop services to support the ongoing
construction and future operations of the Transbay Transit Center.

The scope of SEMTA'’s Traffic Engineering and Shop services is limited to the
following:

Attend weekly and special coordination meetings with CMO team, Transbay
contractors, utility agencies/contractors and neighboring project representatives to
assess work planned in the public right-of-way.

Provide guidance to contractors on traffic control plans and in advance of issuing
Special Traffic Permits. Review submitted traffic control plans.

Coordinate SFMTA enforcement coverage for major events.

Undertake field investigations to ensure adequacy of detours, signage, etc. in order to
provide for pedestrian and vehicular safety.

Provide input and guidance on operational issues related to the Temporary Terminal
and major events in the area of Transit Center construction.

Direct the SFMTA Sign Shop to install regulatory traffic signs and perform other work
under its jurisdiction.

Direct the SFMTA Signal Shop to test, adjust, and interconnect traffic signals; prepare
traffic signal timing cards and perform other work under its jurisdiction. '
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e Direct the SFMTA Striping Shop to layout and paint traffic lane markings, and perform
other work under its jurisdiction.

e Direct the SFMTA Meter Shop to install and remove parking meters and perform other
work under its jurisdiction as requested or required.

e As directed by SFMTA SSD traffic engineers, SEMTA shops to perform work.

Not to Exceed Budget: $ 400,200
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SECOND AMENDMENT TO. '
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY

This Amendment is made this day of , 2013, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the:

- "TJPA"Y and the City and County of San Francisco, a municipal oorpora’non (the "City") acting
by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECITALS
WHEREAS, SFMTA and the TIPA have entered into an Intergovernmental Agreement dated
July 21, 2009, for Traffic Engineering, overhead contact system (“OCS”) Design, and
Construction Management services related to the Temporary Transbay Terminal, demolition of

the Existing Terminal, Utility Relocation, Bus Storage Facility, and Transit Center work for the.
Transbay Transit Center Project and related structures (“Agreement’); and

WHEREAS, SFMTA and the TJPA entered into a First Amendment to the Agreement en August
9, 2010, adding SFMTA Parking Control Officer services for the operation of the Temporary
Transbay Terminal during key commute hours to the scope of work, increasing the contract

" amount, and extending the term of the Agreement; and

WHEREAS, SFMTA and the TJPA desire to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TJPA and the SEMTA agree as follows:
1L Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment to
the Agreement, dated August 9, 2010.

b. Other Terms. Terms used and not defined in this Amendment shall have the
meanings assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a. Section I, “Scope of Services.”

Section I shall be amended to add the following services to be provided under the
Agreement:

A. For construction of the Temporary Terminal, the SEMTA shall provide to
the TIPA construction management, OCS inspection and engineering support

" services. The SEMTA shall also provide and install traffic signage, street striping
and parking meters.

B.  For demolition of the Existing Termmal the SFMTA shall provide to the
TIPA OCS design, construction management, QCS inspection and engineering
* support services. The SEMTA shall also provide traffic engineering services.

C. For Utility Relocation, the SEMTA shall provide to the TITPA project
management, engineering support services, and traffic planning, including project:
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management, plannmg and coordination, construction.management.support, and
inspection services for a Muni Traction Power duct bank to accommodate Muni
cables supplying power for the reconfigured OCS at the Transit Center.

D. For construction of the Transit Center, the SFMTA shall provide to the
TIPA project management, traffic planning, traffic engineering, and shop
services, and on-going planning, coordination, and engineering.

E. For construction of the Bus Storage Facility, the SFMTA shall provide to
the TIPA traffic engineering and shop services, project management, planmng
and coordmatmn, engineering, constructlon management support, and inspection
services.

F. For installation and removal of the Temporary Bridge (interim roadway
structure required for the construction of the Transit Center below grade concrete
box structure), the SFMTA shall provide to the TIPA project management, .
construction management, inspection, and engineering support services for the
OCS, and traffic engineering support services related to the temporary bridge
installation and removal for the Transit Center.

H. For construction of Bus Ramps, the SEMTA 'shall provide traffic
engineering services.

Specifically, the required additional work to be performed by the SFMTA through
the Capital Programs and Construction and Sustainable Streets Divisions under
this Second Amendment to the Agreement is set forth as follows:

Amended Exhibit A3 Utility Relocation;
Amended Exhibit A4 Transit Center;
Amended Exhibit A5 - Bus Storage Facility;

Exhibit A8  Temporary Bridge

Exhibit A9  Bus Ramps

Exhibit A10  On-going Construction Coordination Support
Exhibit A11  Signal Work

All applicable work shall be performed consistent with the SEMTA Conceptual
Engineering Report (August 2012) attached hereto as Exhibit A12.

Amended Exhibits A3, A4, and A5, and Exhibits A8, A9, A10, All, and A12 are
attached to this Amendment Agreement and mcorporated by reference as though
fully set forth herein.

. Appendix B, Exhibits B-1 and B-2.

Appendix B shall be replaced in its entirety with Exhibits B-1 and B-2 that are
attached to this Second Amendment to the Agreement to reflect current SEMTA
wage rates, and incorporated by reference as though fully set forth herein .

. Section II. Contract Amount and Terms of Payment.

Subsection A shall be replaced in its entirety to read as follows:

A. Reimbursement for SFMTA Transbay Work Elements. Compensation
under this agreement shall be on a cost reimbursement basis only. The TIPA
agrees to reimburse the SFMTA for all actual, allowable, reasonable costs
incurred for the SEMTA Transbay Work performed under this Agreement. The
salary rates of SFMTA personnel, including overhead rates, are set forth in
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Exhibit B. These rates reflect actual salaries paid to SEMTA employees who will
be carrying out the work. Said rates are subjectto change, depending on

negotiated cost of living and other increases in applicable City collective

bargaining agreements. Such changes shall not be subject to the prior approval of
the TIPA; however, the SEMTA shall notify the TIPA in writing whenever hourly
labor rates by classification are changed. Such notice shall be given prior to or
along with the first invoice that reflects the changed hourly labor rates.

Subsection B shall be replaced in its entirety to read as follows:

B. Estimated Contract Amount. In no event shall the total compensation
under this Agreement exceed $5,393,677 without a written amendment to this

Agreement. The parties agree to amend this Agreement to increase the Confract
Amount if the actual approved costs for the work exceed the Estimated Contract

Amount. .
d. Section IIL ITe.rm; Termination

Subsection A shall be replaced in its entirety to read as follows:

A.

Term. This Agreement will commence on the Bffective Date and

terminate. on December 31, 2017, unless extended by the partles or terminated

earlier by the parties.

3. Legal Effect. Except as expressly modified by this Second Amendment, all of the
terms and conditions of the Agreement shall remain unchanged and in full force and

effect.

IN WITNESS WHEREOF the parties execute this Agreement in San Francisco as of the date

first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

‘Maria Ayerdi-Kaplan ‘Edward D. Reiskin
Executive Director Director of Transportation
APPROVED AS TO FORM: .

APPROVED AS TO FORM:

Dennis J. Herrera, City Attorney

By . B A . /%ng
Deborzah L. Miller Jahn L Kennedy A
TIPA Legal Counsel { eputy City Aftomey )

“TIPA Board of Directors - SFMTA Board of Directors

Resolution No. _ % ’DDL{’ ’ ‘ Resolution No. / 3-01 g

Dated: FeAA A Vj{/\[ )4} 20\ % | Dated: J{béfm 6~V0! g, 2013

A AtteSt:' Attest: @ W
SeStetary, TIPA Board Secretary, SEMTA Board
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AMENDED EXHIBIT A3
UTILITY RELOCATION

- TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SEMTA Project Management and Engineering Services:

I

Budget:

The TIPA is relocating utility lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utilities Project. The SFMTA shall provide
traction power analysis and engineering services to support the TranSIt Center
Relocation of Utilities Project.

The scope of SFMTA'S services is limited to the following;:

Review the impact of TIPA’s relocation of SEMTA facilities and make
recommendations to the TJPA: design team based on traction power analysis.
Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, ductbank, cable, manholes) and make recommendations
to TIPA design team. :

$55,000

Scope of SEFMTA Traffic Planning and Proieét Management Services:

L

1L

SFMTA shall provide traffic planning, traffic 'engineari'ng and project management
services to support the Transit Center Utility Relocation.

- The scope of work is limited to the following:

Participate in the collaborative planning and design efforts by TIPA and its

consultants for the routing of vehicle, pedestrian and transit traffic durmg the

relocation of utilities adjacent to the Transit Cénter..

Review final spemﬁcatlons and estimates for traffic routing during the relocatmn

of utilities.

Attend regular meetings and work with various agencies to minimize the impacts

to the public during the utility relocation.

Provide SEMTA street supervision for vehicle re-routes.

‘Provide for any needed relocation of SFMTA overhead contact system (OCS),

including support for re-routes/bus substitution during any period of OCS . :
shutdown. ' |

Not to Exceed Budget: $95,500 DPT) -
$15,000 (MIUNI)
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C.  Scope of SEMTA Muni DUCT BANK Project Management, Planning and Coordination,

Engineering, Construction Management Support and Inspection Services:

IA

The TJPA is constructing a duct bank on Mission Street between Anthony and
Main streets (Duct Bank) to accommodate MUNI cables supplying power for the
reconfigured OCS at the new Transit Center. SEMTA shall provide project
management, planning and coordination, construction management support, and

" inspection Services for the Duct Bank.

The scope of SFMTA s services is limited to the following:

Review TJPA’s duct bank design and provide comments.

Provide as-built documents when available.

Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Management Oversight (CMO)
consultant, and SFMTA (including SFMT ‘A Resident Engmeer Inspectors, MUNI
Maintenance and Operations).

Assist TJPA in coordinating needed MUNI trolley coach re-routes/stop changes
during construction.

Assist TJPA CMO-Resident Engineer in submztz‘zng contractor’s clearance
requests to SFMTA's Operation Central Control (OCC) and attending clearance
meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

Issuing daily inspector reports for the work.:

When authorized, issue directives or other required actions (such as stop work
orders) to ensure that contractor’s work does not negatively zmpact SFMTA’s
operations or safety.”

Attend progress, coordination, and traffic management meetings for the work.
Assist TIPA CMO-Resident Engineer in reviewing submittals and REFIs by
providing comments and recommendations.

Assist TIPA CMO-Resident Engineer in reviewing work progress and
contractor’s submitted work plan.

Not to Exceed Budget: $70,000
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. Scope of SEMTA Proiéct Management and Engineering Services:

L

P»

111

TJPA is constructing a new Transit Center at Mission Street between Fremont and
Beale streets. The SFMTA shall provide project management and engineering
design services for the overhead contact system (OCS) project related to the new
Transit Center. (See enclosed preliminary sketch, alignments are subject fo change.)

The scope of SEMTA'’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates, including new trolley pole foundations, trolley poles, wires, wood
troughs support spans and bracket arms.

Reconfigure existing special OCS.

Provide design of existing streetlight transfer to new trolley poles where required;
remove existing streetlight poles as needed.

Participate in coordination meetings with City agencies, TIPA and TIPA’s design
team.

Coordinate and obtain approval from SFMTA Operations and Maintenance on the
bus plaza design.

The scope of SEMTA’s services is based upon the following assumptions:

Baseline survey, existing underground utility mformatlon and new Transbay
Transit Center drawings to be provided to SFMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g. passenger boarding islands) shall be
designed-and addressed by other parties.

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buﬂdmgs, if any,
shall be addressed and designed by other parties.

The Conceptual Engineering Report, which is the basis for the 0verhead Contact
System detailed design, which is attached as Exhibit A12.

Not to Exceed Budget: $480,000
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B.

i

Scope of SEMTA Traffic Engineering Services:

L SFMTA shall provide traffic planning and engineering serviees for the new Transit
Center.

I The scope of SEFMTA’s services is limited to the following:

® Participate in the collaborative planning and deéign efforts by TIPA and its
consultants for the routing of vehicle, pedestrian and transit traffic for the new
Transit Center.

° Provide review of conceptual traffic signal plans.

® Review preliminary specifications and estimates of traffic routing for the new
Transit Center.

® Attend regular meetings and review traffic routing needs to accommodate the

construction of the new Transit Center.
Final designs and services for new or modified signage, striping, and traffic signals are
outside the scope of proposed SEMTA (MUNI & DPT) services and subject to a separate
agreement between TIPA and SEMTA.
Not to Exceed Budgét: $90,500

Scope of SEMTA Traffic Engineering and Shop Services:

L SFMTA shall provide traffic engineering services for the construction by TJPA of

the Transit Center on blocks generally bounded by Minna, Natoma, Beale, and
Second streets.

1L The scope of SEMTA s services is limited to the following:

® Review revised Transbay Transit Center (ICC) design for traffic signal timing
and pole locations proposed at the entry and exit of the Bus Plaza, crosswalk, and
traffic lane striping. -

o Review proposed Beale Street sidewalk and roadway reconfiguration.

e Provide type and location of regulatory traffic signs, curb allocations, ete.

e Coordinate with SFEMTA shops for installation of signs, pavement mavkings,
traffic signals and parking meters; prepare work authorvizations as required.

o Prepare legislation as required.

SFMTA Traffic Engineering $3280,800

SFMTA Shop Services §100,000

Not to Excéed Budget:" $380,800
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AMENDED EXHIBIT AS.
BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SFMTA Traffic Engineering Services:

L

1L

SFMTA shall provide trafﬁc planning and engineering services for the hew Bus
Storage Facility (BSF) located between Perry and Stillman streets and 2" and 3™

streets.

The scope of SFMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Storage Facility.

Attend regular meetings and review the traffic routing and traffic circulation
needs to accommodate the Bus Storage Facility.

Review final specifications and estimates for traffic engineering services to
accommodate the Bus Storage Facility.

Not to Exceed Budget $29,000

Scope of SEMTA Project Management, Planning and Coordination, Enginecring,

Construction Management Support, and Inspection Services:

1L

I

The TJPA is constructing a Bus Storage Facility (BSE) on a block bounded by
Second, Third, Stillman, and Perry Streets. The BSF will require the relocation of a
combined OCS/streetlight pole and foundation, the relocation of an existing SFMTA
bus shelter on Third Street, construction of a bulb-out at the southeast corner of
Third and Stillman Streets, traffic lane restriping and other site work, The SFMTA
shall provide planning and coordination support, engineering, construction
management support, and inspection services for the construction of the BSF.

The scope of SFMTA’s servfces is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Relocate existing trolley poles to allow proper clearance for buses entering and
exiting the proposed storage yard.

Provide demolition design of existing trolley poles where required.

Review site investigation/existing as-built documents.

Participate in coordznatton meetings with City agencies, TJPA, and T. JPA s
design team.

Provide as-needed services in conjunction with the bidding of the contract
documents.

Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Manager consultant (CM), and SFMTA
(including SFMTA resident engineer, znspectors Muni Maintenance and
Operations).

Page 8 of 18
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o Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes
during construction shutdowns.

] Assist TJPA CM-Resident Engineer in submitting contractor’s clearance requests
to SEMTA's Operation Central Control (OCC) and attending clearance meetings.

° Call in and close out daily OCC clearances.

o Provide inspection services (days, nights, and weekends) for the work.

e - Issuing daily inspector reports for the work.

o Provide full-time monitoring whenever contractor performs work impacting

SFMTA operations. When authorized, issue directives or other required actions
(such as stop work orders) to ensure that contractor ’s work does not negatively
impact SFMTA’s operations or safety.

® Attend progress, coordination, and traffic management meetings for the work.

° Assist TIPA CM-Resident Engineer in reviewing submittals and RF1Is by
providing comments and recommendations.

e Assist TJPA CM-Resident Engineer in reviewing work progress and contractor’s
submitted work plan:

o Assist TIPA CM-Resident Engineer in processing progress payments by issuing
recommendations for quantity measurement and completion.

e Assist TJPA CM-Resident Engineer in the management of change orders related
to the work that affects SFMTA’s operations.

e Assist TJPA CM-Resident Engineer in veviewing Contract Change Order
Requests and changes related to the work.

II. The scope of SEMTA'’s services is based upon the following assumptions:

o Baseline survey, existing underground utility information, and BSF drawings will
be provided to SFMTA. ’

o The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

o Additional work triggered by the relocation of trolley poles (curb ramp

reconstruction, traffic signal, mast arm, and traffic sign rvelocation, ete.) shall be
addressed and designed by others.

e All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

o All new poles shall be designed using standard poles with standard cobra type
streetlights.

® Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $130,000
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Scope of SEMTA Traffic Engin eering and Shop Services:

L SFMTA shall provide traffic engineering and shop services for the bonstruct;’on of
the BSF. " . ’ '
1L The scope of SFMTA’s Traffic Engineering and Shop services is limited to the
Jollowing:
e Review and approve design of Stillman Street bulb-out at Third Street, tmﬁic lane

re-striping on Third Street and other related wortk.

Approve relocation of SFMTA bus shelter on Third Street.

Review of two driveways into the BSF at Third Street and at Stillman Street.
Review plans for link ramp construction.

Coordination with SEMTA shops for installation of signs, pavement markings and
parking meters; prepare work authorizations as required.

Prepare legislation as required.

° Attended weekly progress meetings with the T.JPA.

SFEMTA Traffic Engineering 360,000

SFEMTA Shop Services $50,000
Not to Exceed Budget: 3110,000
Page 10 of 18
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EXHIBIT A8 .
TEMPORARY BRIDGE

PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,
CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC

ENGINEERING SUPPORT BY SFMTA

Scope of SEMTA Project Management, Planning apd Coordination, Engineering,

Construction Management Support, and Inspection Services

L

IL

e & @

¢

TIPA is constructing a Temporary Bridge on Beale Street mid-block between

Mission and Howard streets. SEMTA shall provide project management, planning

and coordination, engineering, and construction management support and
inspection services forthe overhead contact system (OCS) to support the Beale
Street Temporary Bridge.

. The scope of SEMTA’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Reconfigure existing OCS special work.

Add or replace existing trolley poles and foundations as required to support new
or relocated OCS. '

Provide demolition design of existing trolley poles where required.

Review site investigations/existing OCS as-built docmments.

Participate in coordination meetings with City agencies, TJPA, and TIPA’s design
team.

Provide as-needed services in conjunction with the bidding of the OCS contract
documents.

Coordinate and interface with project team members including TIPA, TJIPA
contractor through TIPA Construction Management Oversight consultant (CMO),
and SFMTA (including SFMTA. remdent engmeer, inspectors, Muni Maintenance
and Operations).

Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes
during OCS construction shutdowns.

Assist TIPA CMO-Resident Engineer in coordinating with Muni Street
Operations to request vehicles to test the OCS.

‘Assist TIPA CMO-Resident Engineer in submitting contractor’s clearance

requests to SFMTA's Operation Central Control (OCC) and attending clearance
meetings. .

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.

Provide fulltime monitoring whenever OCS contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions

(such as stop work orders) to ensure that contractor’s work does not negatively
impact SEMTA’s operations or safety.

Attend progress, coordination, and traffic management meetings for the OCS

Page110f18
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work.

e Assist TIPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and recommendations.

J Assist TIPA CMO-Resident Engineer in reviewing OCS work progress and-
contractor’s submitted work plan.

. Assist TIPA CMO-Resident Engineer in processing progress payments by i Issumg

recommendations for OCS quantity measurement and completion.

e Assist TIPA CMO-Resident Engineer in the management of change orders related

- to OCS work that affects SFMTA’s operations.

] Assist TTPA CMO-Resident Engineer in reviewing Contract Change Order

Requests and changes related to the OCS. :

I The scope of SFMTA’s services is based upon the following assumptions:

a. Baseline survey, existing underground utility information, and new Transit Center

drawings will be provided to-SEMTA..

The design and relocation of existing utilities not owned by the SEMTA shall be

addressed and designed by other parties. OCS installation may require the

relocation of such existing utilities.

c. Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic

- signs, etc:) shall be addressed and designed by others.

d. ‘All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

e. All new poles shall be designed using standard poles with standard cobra type
streetlights.

f. Sub-sidewalk basement special foundations, foundations through new Transit
Center decking, and eyebolts to buildings, if any, shall be addressed and designed
by other parties.

o

Not to Exceed Budget: $181,000

B. Scopeof SFMTA Traffic Engineering Services:

L - TJPA is constructing Temporary Bridges on Beale Street mid-block between
Mission and Howatrd streets, and Fremont Street mid-block between Mission and
Howard streets. SFMTA shall provide traffic engineering services to support the
installation and removal of the Temporary Bridges.

1. The scope of SFMTA’s Traffic Engineering services is limited to the following:

e Review and recommend approval of contractor submittal for vehicular and
pedestrian traffic conﬁguratlon of temporary bridges, including safety features to
be installed.

o Coordinate comments and approvals with other City agencies.

Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

o Coordinate signal testing and turn-ons with the SEMTA Signal Shop, prepare

. signal timing cards, and prepare work orders.

Page 12 of 18
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. Coordinate with SFMTA Sign Shop and SFMTA Paint Shop for their respective
areas of work in the public right-of-way; prepare work authorizations as required.

Not to Exceed Budget: § 128,000
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EXHIBIT A9
BUS RAMPS
TRAFFIC ENGINEERING SERVICES BY SFMTA

Scope of SFMTA Traffic Engineering and Shop Services

TIPA is constructing elevated bus ramp structures that will span above the public
right-of-way in seven streets: Natoma, Howard, Tehama, Clementina, Folsom,
Harrison, and Second streets. The SEMTA shall provide traffic engineering and shop
services for the Bus Ramps.

The scope of SFMTA s services is limited to the following:

Provide parameters to be required by SEMTA to permit work and ensure safety
during construction of the elevated bus ramp structures over roadways and
sidewalks in the pubhc right-of- ~way.

Determine that the schedule and scope of other activity to be permitted by SFMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets 1s coordinated with the schedule for Bus Ramps construction.

Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SEMTA parameters.

At direction of SFMTA SSD, SFMTA Sign ShOp to install regulatory and warning
traffic signs and perform under work under its jurisdiction.

At direction of SFMTA SSD, SFMTA Paint Shop to layout and paint traffic lane
markings, and perform othier work under its jurisdiction.

At direction of SEMTA SSD, SFMTA Signal Shop to test, adjust and interconnect
signals; prepare traffic 51gna1 timing changes and perform other work under its
jurisdiction.

SFMTA Traffic Engineering $53,000

SFMTA Shop Servicess 520,000
Not to Exceed Budget: ~ $73,000
Page 14.0f 18
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EXHIBIT A10
ON-GOING CONSTRUCTION COORDINATION SUPPORT,

PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC -

ENGINEERING, AND SHOP SERVICES BY THE SFMTA.

A. Scope of SEMTA Services:

L

1L

The SEMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center

Thescope of SEMTA’s services is limited to providihg support and coordination for

the following:

Provide general proje¢t management and planning support and coordination.

Review contractor requests for special traffic permits for on-street construction that
will effect Muni operations.

Coordinate with Muni Operations for Muni re-route/OCS de-energizing/stop

changes related to on-street utility work requested by TIPA contractors.

Advise TIPA contractors and CMO personnél on the acceptable parameters of on-

street work that could affect Muni operations.

Review contractor proposals for on-street and sidewalk work that impacts

pedestrian flow and safety. '

Budget: $300,000

B. Scopeof SFMTA Traffic Engineering and Shop Services:

L

SFMTA shall provide traffic engineering and shop services to support the
ongoing construction and future operations of the Transbay Transit Center.

IL. The scope of SFMTA’s Traffic Engineering and Shop services is limited to the

following: .
Attend weekly and special coordination meetings with CMO team, Transbay
contractors, utility agencies/contractors and neighboring project representatwes to
assess work planned in the public right-of~-way.

Provide guidance to contractors on traffic control plans and in advance of issuing

Special Traffic Permits. Review submitted traffic control plans.

Coordinate SEMTA enforcement coverage for major events.

Undertake field investigations to ensure adequacy of detours, 31gnage etc. in order

to provide for pedestrian and vehicular safety.

Provide input and guidance on operational issues related to the Temporary Terminal
“and major events in the area of TTC construction.

Direct the SEMTA Sign Shop to install regulatory traffic signs and perform other
work under its jurisdiction.

Direct the SEMTA Signal Shop to test, adjust, and interconnect traffic signals;
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- prepare traffic signal timing cards and perform other work under its jurisdicﬁon
e  Direct the SFMTA. Striping Shop to layout and paint traffic lane markmgs and
perform other work under its jurisdiction.

o - Direct the SFMTA Meter Shop to install and remove parking meters and perform
other work under its jurisdiction as requested or required.

e As directed by SEMTA SSD fraffic engineers, SFMTA shops to perform work.

Not to Exceed Budget: $ 440,200
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EXHIBIT A1l
SIGNAL WORK

Traffic Signals at Preceding Intersections

The TJPA is building a Bus Plaza within the Transit Center between Fremont and Beale

Streets. The Transbay Transit Center project will install traffic signals at the entry and exit

of the Bus Plaza on Beale and Fremont streets mid-block between Mission and Howard

streets. The City recommends that the new traffic signals be interconnected with the existing
traffic signals along these corridors in order to synchronize the new traffic signals with the

existing traffic signal. Additionally, a signal on Second Street at Minna Street to allow

"south-bound vehicles to enter Minna Street for deliveries to the Transit Center and for drop-
off/pick-up of inter-city bus passengers and others is under consideration and the TJPA may

request that the SEMTA assist with this work.

1. Traffic Signals at Transbay Terminal Intersections

The Transbay Transit Center (TTC) project anticipates installing traffic signals at the
following intersections:

1* Street and Minna Strest

1% Street and Natoma Street

2™ Street and Minna Street

Beale Street mid-block between Howard and Mission Streets
Fremont Street and Natoma Street

Mission: Street and Shaw Alley

II.  The scope of SEMTA’s Traffic Engmeermg and Shop services is limited to the
following: A

e

e & & B ©

[

Provide City records regarding traffic counts and roadway striping. _
Review of traffic signal plans and specifications to ensure conformity with
applicable City, state, and federal standards and constructability concerns.
Review of traffic signal cost estimates.

Attend design and field review meetings.

Coordinate SEMTA Signal Shop support.

Prepare legislation as needed.

Prepare signal timing plans and program signal controllers.

Coordinate and attend signal activation.

Provide input for punch list activities.

Support certification and testing of new traffic signals.

Not to Exceed Budget: $ 300,000

Page 17 of 18

839



| EXHIBIT A12
CONCEPTUAL ENGINEERING REPORT

(Attached)
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Transbay Transit Center Program
Overhead Contact System

EXECUTIVE SUMMARY

This Conceptual Engineering Report (CER) documents the scope, cost and schedule
for the Overhead Contact System (OCS) and Traction Power System (TPS) within
the new Transbay Transit Center and adjacent streets that will be designed by the
Capital Programs and Construction Division. It is a result of investigations, studies,
evaluations, and collaborative discussions between the San Francisco Municipal
Transportation Agency (SFMTA) and Transbay Joint Powets Authority (TJPA).

The goal of Capital Programs and Consttuction’s involvement in this ptojectis to
design an OCS and associated Traction Power System to support Muni’s trolley
coaches setving the new Ttansbay Transit Centet, as well as provide for future
Munf’s service as projected in the Transit Effective Project (TEP).

The scope of work includes the construction of trolley wites, overhead special wotk,
trolley poles, and other associated OCS hardwate at the new Transit Plaza and
adjacent streets: Mission Street, Beale Street, Fitst Street, Fremont Street, and
Howatd Street. The scope also includes the upgrade and re-configuration of the
feeder system and traction power substation components.

The construction.cost for the OCS and TPS is estimated at $5 million and is funded
by TJPA. '

The Design Phase will commence upon the signing off of this report. Construction
is estitnated to take twelve months and is anticipated to be in patallel with the
Transbay Transit Center building constfuction.

The sign-off of this tepott signifies the authotization to proceed with detail design
for the scope as desctibed hetein. Any subsequent modification will be consideted a
scope change, which requites amendment to the CER and sign-off by Management.

Conceptual Engineering Report -1~ | August 2012
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‘Transbay Transit Center Program
Qverhead Contact System '

I.  OBIJECTIVE AND BACKGROUND

A, OBJECTIVE.

The ptimary purpose of this project is to design and construct an OCS and
associated TPS to suppert Muni’s trolley coaches serving the Transbay
Transit Center. The wotk is performed in four phases:

B

Temporary Terminal

Existing Transbay Transit Terminal Demolition
Traction Power Study

New Transbay Transit Center

Por each phase, SEMTA was tasked with the following work:

iTask Facility Description Status ﬁ
1 Temporary | Provide planning, design and construction Completed
Terminal support services for the re-configuration of
OCS to support Muni trolley bus operation
at the Temporary Terminal. )
2 Existing '} Provide planning, design and construction Completed
Transbay | support services for the demolition of
Transit existing OCS at the existing terminal and
Terminal provide design of temporary OCS.
Demolition
3 Traction Perform traction power analysis to evaluate | Completed
Power the impact to Muni's traction power system
Study caused by the relocation of the termiinal
from Mission/First/Fremont streets to
Mission/Fremont/Beale streets. Provide
recommendations for traction power
upgrade.
4 ' New Provide planning and design services for the |-Current
Transbay | final OCS configuration and Traction Power | task and
Transit’ System within the bus plaza and the scope for
Center adjacent streets required by current and this report
future Muni trolley coach operation.
! Feeder Cirouit Analysis Report, Transbay Terminal Project, June 2008
Draft Conceptual Engineering Report ~1- August 2012
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As shown above, three of the four tasks have been completed. This report
will focus on Task 4, the design and construction of OCS and Traction
Power System for the new Transbay Transit Center.

B. BACKGROUND

The Transbay Transit Center Project, headed by the Ttansbay Joint Powets
Authority (TTPA), is a transpottation and housing project that will transform
downtown San Francisco and the San Francisco Bay Area’s regionial
transpottation system by creating a “Grand Central Station of the West” in |
the heart of a new transit-friendly neighborhood. The first phase of the
Transbay Transit Center project will create a new five-story Transit Center
building and an interim bus texminal facility, the Temporary Transbay
Tetminal. '

ed
.
o g
( D
"1
k)
3
2]
o

The proposed Transbay Transit Center will replace the recently
demolished old Transbay Terminal at First Street and Mission
Street with a modern regional transit hub. This transit hub will
connect eight Bay Area counties and the State of California '
through 11 transit systems: AC Transit, BART, Caltrain, Golden
Gate Transit, Greyhound, MUNI, SamTrans, WestCAT Lynx,
Amtrak, Paratransit and future High Speed Rail from San Francisco
to Los Angeles/Anaheim.

Above-Grade Bus Level
(MUNI's 108, Greyhound,
and other transit coaches)

TR TR AT NI

Ground/Street Level
(MUN/ and Golden Gate
' Transit)

e air= o e

Rendermg courtesy of TIPA

it will create a new five-story Transit Center with a rooftop park,
an above-grade bus level, a ground-floor, a concourse, and a

Conceptual Engineering Report 2 ' Auvgust 2012
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Conceptual Engineering Report 3 ' _ August 2012

below-grade rail level which will serve Caltrain and future
California High Speed Rail (See Figure 1). The ground floor or

_street level will serve as the primary circulation hub and includes

a covered bus plaza located at the eastern end of the building
between Fremont Street and Beale Street, serving MUN,
SamTrans, and Golden Gate Transit buses.

Temporary Transbhay Terminal.

Since the proposed multi-mode Transbay Transit Center will
occupy the same location as the recently demolished old Transbay
Terminal, an interim bus terminal facility, the Temporary Transhay
Terminal was constructed to provide continuous uninterrupted
passenger service during this transition period. This terminal is
located on the block bounded by Main Street, Folsom Street,
Beale Street and Howard Street (See Figure 2). This temporary
terminal was opened in late 2010 and is expected to be in use
until the completxon of the new Transbay Transit Center,
scheduled for 2017.

Figure 2 Temporary Transbay Transit Center
Rendering courtesy of TJPA

Existing (Demolished) Transbay Terminal

" The demaolition of this terminal located at Mission Street between

First Street and Fremont Street was completed in early 2011. This
old terminal used to serve as a terminus for the 5-Fulton and the

849



discontinued 6-Parnassus trolley lines as well as the 38- Geary and
38l — Geary motor coach lines.

Conceptual Engineering Report 4 August 2012

850



C. SFMTA’s ROLES

The overall design and construction of the Transbay Transit Center
infrastructure is being managed by the TJPA and petformed by its various
design consultants and contractors. As part of the TJPA and City
Departmental efforts, SEMTA is participating in the collaborative planning
and design in the project’s infrastructure and streét improvements. Per the
intergovernmental agreements between the TJPA and SEMTA dated July 21,
20092and July 19, 20075, SEMTA will prowde planning input, engineeting
services, and construction support services for the design and construction
of MUNTI’s Overhead Contact System (OCS), Traction Power Systemn, and
traffic related wotk. The Capital Programs and Construction Division is
involved in OCS aad Traction Power System design and construction
support. Whereas the Sustainable Streets Division is involved in planning,
traffic routing, and traffic signal design.

II. FUNCTIONAL AND OPERATIONAL CRITERIA

The functlonal and operational criteria for the new Transbay Ttansit Center,
including the bus plaza and the adjacent stfeets leading to the Transbay Transit
Centet, are as follows:

A. BuUsPLAZA (See Figure 4)

The new Ttansbay Transit Center bus piaza will serve as 2 terminus fot the
following MUNI trolley coaches:

MUNI Line ' Coach Type Proposed Lane
Allocation
‘ (See Figure 4)
5-Fulton Trolley 3and 4

5-Fulton L (Express)

38-Geary | Motor 5,6, and 7
38L-Geary (future BRT)
71- Nonega Motor ' 8

71L-Noriega (Express)

> Conttact CS-159 Agrécment between the SFMTA and the Transbay Joint Powers
Authonty (TJPA)

3 Contract CS-150, Agreement between the SFMTA and the Transbay Joint Powers
Authority (T]PA)
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Lane 8 will also setve as a by»iﬁass lane for trolley lines 5-Fulton and 5L~
Fulton if Lanes 3 and 4 are blocked or unavailable for other reasons.

All coaches will enter the new bus plaza from Beale Street south of Mission
Street, and will exit the terminal going north along Fremont Street, back
towards Mission Street.

Lanés 1 and 2 are set aside for Golden Gate Transit setvice to the Notth Bay
via San Francisco surface streets.

B. ABOVE GRADE BUS DECK LEVEL

MUNI Line 108-Treasute Island,' setviced by motot coaches, will terminate
on the bus deck level of the Transbay Transit Centet, allowing it to connect
directly to ramps leading to/from the Bay Bridge.

C. ADJACENT STREETS

1.~ MUNI Lines 38/38L-Geary, and 71/71L-Noriega will travel
southbound on First Street from eastbound Market Street and
then turn left eastbound onto Mission Street, They will
continue eastbound on Mission Street then turn right onto
Beale Street. From Beale Street, they will enter the bus plaza
using the southern-most driveway.

2. MUNI Lines 5-Fulton and 5L-Fulton will have the same route as
the 38/38L-Geary and 71/71L-Noriega; but, will travel
eastbound on Mission Street using its own new trolley wires
separate from those used by the 14-Mission trolley line. These
coaches will enter the bus plaza using the northern-most
driveway. '

3. MUNI Line 14-Mission will have a new island stop on Mission
Street adjacent to the Transbay Transit Center between First
Street'and Fremont Street.

4, For emergency and other non-révenue by-pass operation ‘
function, an OCS loop around the Transbay Transit Center bus
- plaza is provided to support trolley coach operation. This loop
will go southbound on Beale Street from the bus plaza, right to
westbound Howard Street, and right to northbound Fremont
Street. ‘ -
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II. ScoPEoF WORK

The scope of work is based on SEMTA’s cutrent and future functional and
operational needs. The work includes (See Figute 4):

A, OVERHEAD CONTACT SYSTEM

1. Provide a new set of left turn trolley wires from southbound
First Street to eastbound Mission Street.

2, Provide a new parallel set of eastbound trolley wires on
Mission Street between First Street and Beale Street.

3. Add new OCS crossing from the new eastbound Mission Street
trolley wires to the existing parallel eastbound Mission Street
trolley wires. The OCS crossing will be located mid-block on
Mission Street between Fremont Street and Beale Street.

4. Redesign and reconstruct the existing eastbound left turn OCS
special work from Mission Street to Beale Street. The turning
trolley wires will start from the new paralle] set of eastbound
trolley wires instead of from the existing eastbound Mission
Street trolley wires use by the 14-Mission coaches.

5. Provide new OCS special work with advance inductive
switches from Beale Street into the north and south entries of
the bus plaza. ’

6. Pravide new OCS special work within the bus plaza as
following: :

a. Lanes 3 & 4

) Trolley wires, universal spacer bars, cutve segments
and inductive switches attached directly to the ceiling
under the lower ceiling of the bus plaza fot both

lanes.

2 Insulated trolley trough or equivalent protection
above the OCS to comply with CPUC G095
© requirements”. Tnsulated trolley trough design will be
by others.

© *State of California, General Order No.95, Rule 74.4E
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10.

11.

b. Lane 8: Trolley wites and supportiﬁg bracket atms attached to
trolley poles

Provide new OCS special work with trailing switches from the
north and south exits of the bus plaza to northbound Fremont
Street.

Redesign and reconstruction the existing right turn OCS special
work from Beale Street to Howard Street.

'Provide a new right turn OCS special work from Howard Street

to Fremont Street.

Provide nine new poles and replace 14 undersized overhead

poles to supportthe new OCS.

Review and coordinate OCS work with Transbay Transit
Center Building System and Finishes.

B. TRACTION POWER SYSTEM

1. Provide four new positive and four new negative feeder cables
along Mission Street between Anthony Street and Beale Street.

2. Provide new positive and negative feeder riser cables &
conduits to feed the OCS.

3. Upgrade existing DC feeder breakers to increase breaker
capacity to handle additional loading.

4, Provide new sectionalizing switch to enable de-energizing of
the OCS at the Transbay Transit Center bus plaza for
maintenance.

5. Replace existing feeder risers when poles are replaced.

Conceptual Engineering Report 9 ‘ August 2012
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Transbay Transit Center Program
QOverhead Contact System

IV. IssUEsS AND CONSTRAINTS
A.  ARCHITECTURE CONSIDERATIONS

In an effort to blend in the OCS support elements within the bus plaza, the
architects, in working with its building structural engineers, will provide
architecturally designed structural OCS supports at selected building columns
to allow OCS span wire attachments, These will be in lieu of typical eyebolts
used for building colummns.

Within the bujldjhg’s center low ceilling area, vertical fixed supports will be
used to support the OCS rather than guy wires.

In addition, trolley poles will be combined with streetlight and traffic signals
to reduce the number of poles whete possible. Span wires, guy wites, and
other hardware will be configured to reduce visual impact whete feasible.

B. PROTECTION OF THE NEW TRANSBAY TRANSIT CENTER BUSs PLAZA (GLASS
AWNING )

One of the majot concerns of running trolley coaches into the bus plaza area
is the possibility of bus collectot-pole hitting the glass awaing above if the
collector: pole de-wire. Muni’s trolley coaches (ETT and Flyer) have a trolley
collector pole retriever system thatis set to automatically lower the collector
pole duting 2 greeps —— ’
de-wirement |24
event,
However,
there are still
concerns of
an
unintended
contact
between the
bus collectot " (Shown in orange color)
pole and the ! Rendering courtesy of TUPA
glass awning above during a de-wirement event where the trolley pole
retdever systemn malfunctions. Although the glass panels are designed to
withstand substantial impact load, the consensus is to protect the glass panels
at strategic locations where they are more vulnerable to be hit by errant de-
_wited trolley collector poles. TJPA building design team has incorporated
into thejr glass awning design a protection system consisting of protruding
insulated stainless steel bars from the glass panels to protect against errant
-trolley bus pole hitting the glass awning. (See Figure 5)
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C. Furure MUNI TROLLEY SERVICE EXPANSION WITHIN THE BUS PLAZA

As previously mentioned, lanes 3, 4 and 8 will have a complete OCS for
Muni’s trolley buses. To accommodate the potential expansion of Muni
trolley bus setvice at Lanes 5 and 6 in the future, a structural suppott system,
similat to those that are supporting the OCS at, will be planned at the ceiling
above Lanes 5 and 6 (See Figure 4). This. feature will allow installation of an
OCS in Lanes 5 and 6 without having to make major modification to the bus
plaza ceiling.

D.” MAINTENANCE OF OCS WrTHIN THE BUS PLAZA

The Transbay Transit Centet, including the bus plaza, is under the
jurisdiction of TJPA. TJPA intends to negotiate, as part of 2 Use and Lease
Agreement (ULA) with SEMTA, an OCS maintenance agreement to
maintain the OCS and TPS. Maintenance of the OCS and TPS requires
specialized overhiead line crews and equipment that is only available at Muni.
The ULA will include the OCS within the bus plaza and at other areas of the
Transbay Transit Center, such as the building bridge over First Street and
Fremont Street. The ULA will include emergency repair and preventative
maintenance. It will also covet requests by TJPA’s to de-enesgization the

~ OCS to accommodate its routine building maintenance activities, such as re-
lamping, inspection and testing of fire sprinklets etc. that require the use
trucks and lifts that encroach into the OCS enetgized zone.

V. CONSTRUCTION COST ESTIMATE

"The costs of engineeting and construction support services provided by the SEMTA
are reimbursable by TTPA under the intergovernmental agreements. The
construction of the OCS and related work at the New Ttransbay Ttansit Center and
the adjacent streets will be funded and managed by TJPA. The estimated
construction cost for the OCS and TPS, including contingency, is $5 million. (See
appendix C for cost breakdown). :

VI. SCHEDULE

"The OCS for the bus plaza and adjacent streets is planned for operation in 2017.

VII. ENVIRONMENTAL REVIEW

The Environmental Impact Report (FEIS/EIR) for the new Transbay Transit Center
(SCH95063004) was approved by the City and County of San Francisco in Aptil
2004. The teport includes references to the modification of the OCS as generally
described in this CER on streets or portions of stteets that cutrently have functional
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OCS, which include Mission Street from First to Beale streets, Beale Street from
Mission to Howatd Street, First Street from Mission to Howard streets, as well as
Fremont Street from Minna to Mission streets. In othet words, modifications to
these retained segments have been environmentally approved.

A téta]ly new section of Overhead wites, about 350 feet on Fremont Street frorﬁ
Howatd Street to Minna Street (the exit from the bus plaza) will require an
amendmient to the Ttansit Centet FEIR/EIS for envitonmental cleatance. This

amendment will be pursued by TJPA and vety likely be granted prior to construction
of the new OCS for this section of Fremont Street.

VII. QuALITY ASSURANCE / CONTROL

The overall program quality control and quality assurance plan is implemented at
both the design and construction phase.

A. DESIGN PHASE

Duting the design phase, the quality control/quality assurance (QA/QC)
plan for this project consists of two components, the project team’s quality
control plan, and SFMTA Capital Programs and Coanstruction Division’s
quality assurance oversight.

1. . Project Téam Quality Control Plan - Design Phase

Quality Control for the design phase consists of the process of
preparing construction documents, which include the plans,
specifications and expected cost estimate that accomplish the
following criteria:

a. Meet the needs of the end uset
b. Meet applicable code and design requitements
c Plans and specifications are biddable
d. Plans and specifications ate constructible
2. To meet the aforementioned requirements, the design will

proceed in accordance to the guidelines set forth in SFMTA
Capital Programs and Construction Division’s Project
Operations Manual. In addition to the internal project team
controls set forth for a project, the contract documents will be
distributed to the various stakeholders and governing
jurisdictions for review and comments.

B. CONSTRUCTION PHASE
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As this project will be part of a TJPA bid and coustruction package, the
QA/QC will be implemented by the TJPA’s and its Construction
Management/ Genetal Contractor’s (CM/CG) QA/QC Procedures in
accordance with TJPA Quality Management System (QMS).

IX. TESTING AND STARTUP

A. TESTING.

Before accepting the constructed work, the Muni Overhead Line
Department, in conjunction with Capital Programs and Construction, and
TJPA’s CMGC personnel will assist the Resident Engineer in inspecting the
completed work and identifying any deficiencies. In addition, test tuns -
through the entire limits of the project will be made by trolley coaches at
speeds ditected by the Engineer to identify any operational deficiencies. The
contractor is required to correct all deficiencies identified to the satisfaction
of the Engineer before acceptance of the systetm.

B. START;UP

A startup plan will be coordinated and developed during the detailed design
and construction phases of the project. It will involve coordination with
Operations, Safety, Scheduling, and other stakeholders and include public
outreach, operator training, bus stop relocations and other activities.
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APPENDIX A — DESIGN CRITERIA
I, Overhead Contact System (OCS)

Opverhead hardware should be products of manufacturers regulatly engaged in the
production of such matetial and equipment, and is of the manufactuter’s latest
design approved by Muni. This is to ensure compatibility and interchangeability with
the current Muni overhead hardwate and spate parts. The followings ate specific
hardware characteristics for the project:

A. Hatdwate Criteria

1. Overhead Contact System shall be a rigid type system similar
to Ohio Brass (OB} / Westinghouse Air Brake Company
(WABCO) / Impulse NC, Inc. / Phoenix Mining Company.

2. Trolley wire shall be bronze, grooved, alloy 80 conforming to
ASTM B9-90. The following characteristics will be used:
Description [ Muni Standards
| Trolley Wire Size #4/0 or #2/0

| #2/0 Wire Tension @ 15.6°C | 2000 1bs. per wire

#4/0 Wire Tension @ 15.6°C | 3000 Ibs. per wire

S 19 £f. 61in. =3 in.
Trolley Wire Hleight ' 18 ft. 6 in. + 3 in. where appropriate
Trolley Wire Spacing 2 ft. ‘

Axis of Trolley Wire pair from

curb unless otherwise noted 14 ft'_ or 16 f. per Muni Guideline

Maximum Unsupported Wire 100 ft
Span
3 Replace overhead components and trolley wires that have a
service life of less than 50%.
4, Leading Switch shall be 15° Induction Controlled unless

otherwise noted.

B. Troxllcvaire Alignment shall be in accordance with guidelines and criteria
established by Municipal Railway High Performance Trolley Coach
‘Ovethead Minimum Standatds.

Conceptual Engineering Report 15 August 2012

861



II.  Overhead Supports and Foundations
A, Overhead Supports and Foundations
1, Poles

a. Steel poles will be in accordance with Muni Standard
Drawing CL-7971, Rev. 2. For all standard applications, Pole.
Types 761N, 765N, 767 and 770 shall be used unless
othetrwise noted.

b. New poles will be in line with property line between adjacent
propetties and avoid fronting doots, windows, and access
ways whetevet possible. Where an existing pole is replaced-
with 2 new pole, the new pole will be at approximately 4 feet
away from the present location. At intersections, the poles
should be as clear of the corner as possible to avoid being hit
by right turning trucks. Wherever practical, locate poles away
from bus zones.

c. Wherever possible, poles will be combined with streetlight
“and traffic signals to reduce the number of poles. Poles with
feeder sisers inside will not be conibined with traffic signals.

2.  Pole Foundations

a. Existing foundations will be removed to a depth of 3 feet
below the finished grade. Where a pole has to be replaced in
place due to space constraint, the existing foundation will be
removed entitely 4nd new foundation installed in place,

b. New standard pole foundations will be in accordance with
MUNI Standard Drawing CL-7971, Rev. 2. Where special
foundations are required, they will be designed according to
the current codes and regulations. :

3. Pole Replacement
Replace City-owned wood poles, concrete poles, and steel po!‘eé :
that are bending, leaning, deeply pitted, or with rust and/or holes

along the shaft or base.

4, Pole Finish Treatmeént
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New steel pole shall have a galvanized finish (not painted) unless
otherwise required by urban design requirements or streetscape
master plan. Existing steel trolley pole shall be painted to match
galvanizing or existing coating color.

5. All OCS poles should be grounded.
6. Protection Devices:

a.  Wood trbughs, preformed glass / epoxy shields, or approved
appatatus of a custom design if necessary, will be tised
wherever the overhead support structure shall be protected
against possible arcing conditions.

b. Guy wire span suppozts shall include tree guard or similar
itein to protect against trolley shoe snags duting de-wirement

from a trolley vehicle.

Ifl. Traction Power System

A. Traction power cable for both feeder and fiser cable shall be rated 2000
Volts, 90 degtee C dry/wet. Cable shall have single, coppet conductor with
class B stranding per ASTM B8. Cable shall be unshielded, with EPR.
insulation and Hypalon jacket. Cable shall meet the requitements of NEMA
WC-8 and UL-44.

B. Multi-tap splice connectots shall be submetsible rated for direct burial or
below grade boxes, and shall be sized to connect conductors through 1000
kemil with two-hole NEMA. comptession lugs. The connectors shall meet
the petformance requirements of ANSI C119.1, ANSI C119.4, and the

. Westetn Undetground Committee Guide 2.5. The connectors shall be
fabticated of the following matetal: '

1. ‘Body - Tin plated copper
2. Hardware - Stainless Steel
3. Insulation - EPDM Rubber

IV. Design Codes and Guidelines

A Design of the ovethead system, electrical system, and civil work will be based
on the latest applicable provisions of the following codes, standards and
regulations. Where more than one code, standard, ot criterion is applicable,
the most restrictive shall govern, except as indicated in this document.
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B. The codes, standards, and regulations include, but not limited to, the

following:
1. California Public Utilities Commission (CPUC)
a. General Order No. 95, Rules for Overhead Line
Constructlon
b. General Order No. 128, Rules for Construction of
- Underground Electric Supply and Communications
Systems. )

2. MUNI High Performance Trolley Coach Overhead Wire
Minimum Standards.

a. Design standards and ¢ritetia developed on previous Muni
projects.
b.  City of San Francisco Standard Plans and Specifications.

' c.‘ Code of Federal Regulations {CFR],

¢)) " Title 29, Part 1910, Occupational Safety. and Health Standards.

(2) Title 49, Parts 27, 37, and 38, American with Disabilities Act
(ADA).

- d. California Occupational Safety and Health Administration
(CAL/OSHA).

e Occupational Safety and Health Act of 1970 (OSHA).

f. California Code of Regulation-(CCR)

(1) Title 8; Industrial Relation, Subchapter 4, Construction Safety
Orders.

(2) Title 8; industrial Relation, Subchapter 5, Electrical Safety
Orders.

g American National Standards Institute (ANSI) C2, National

Electric Safety Code.
h. American Public Transit Association (APTA) — Rapid Transit
Standards.
Conceptual Engineering Report 18 August 2012
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i National Electric Code (NEC).

j- Muminating Engineeting Society (IRS) Lighting Ordinances.
k. Insulated Powet Cable Engineet’s Association (IPCEA).

L Telecommunications Industty Association (T IA)

m. Underwriters Laboratodes (UL). h

f. National Flecttical Manufacturers Association (NEMA).

o. San Francisco County Ordinance Code.

p. San Francisco Municipal Codes.

q. Uniform Building Code (UBC).

r. Uniform Fire Code (UFC).
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APPENDIX B - SPECIFICATION OUTLINE

DIVISION 1 - GENERAL REQUIREMENTS
(This section provided by TIPA as part of the overall contract)

01110
01210
01220
01310
01312
01315
01317

01320.

01330

Fats e 3 ng

01354
01410
01420
01450
01500
01510

01520

- 01570
01580
01590
01600

01720
01750
01770
01782

01784

SUMMARY OF WORK
ALLOWANCES

PAYMENT

COORDINATION

PROJECT MEETINGS

FIELD SUPERINTENDENT

FIELD ENGINEERING

PROJECT PLANNING, SCHEDULING AND CONTROL
SUBMITTALS

HEALTH AND SAFETY CRITERIA
REGULATQRY REQUIREMENTS

REFERENCES

QUALITY CONTROL

. CONSTRUCTION FACILITIES AND TEMPORARY CONTROLS

TEMPORARY UTILITIES

TEMPORARY CONSTRUCTION

TRAFFIC REGULATION

IDENTIFICATION SYSTEMS AND SIGNS

CITY FACILITIES )
MATERIALS AND EQUIPMENT01630  PRODUCT OPTIONS AND
SUBSTITUTIONS

PROTECTION OF PROPERTY

START-UP AND TESTING

CONTRACT CLOSEQUT

CONTRACT RECORD DOCUMENTS

OPERATION AND MAINTENANCE MANUALS

DIVISION 2 - SITE CONSTRUCTION

02G50
02200

DEMOLITION
EARTHWORK

DIVISION 3 —~ CONCRETE

03300 CAST-IN-PLACE CONCRETE
DIVISION 4 - MASONRY - NOT USED - .
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DIVISION 5 - METALS

05080
05510

FACTORY-APPLIED METAL COATINGS
TAPERED STEEL TROLLEY POLES AND ACCESSORIES

DIVISION 6 THRU 8 - NOT USED

DIVISION 9 - FINISHES

09910

PAINTING TROLLEY POLES AND SIGNALS

DIVISION 10 THRU 15 - NOT USED

DIVISION 16 - ELECTRICAL & OVERHEAD WORK

867

16050 BASIC ELECTRICAL MATERIALS AND METHODS

16110 RACEWAYS

16120 WIRE AND CABLE

16125 TRACTION POWER CABLE

16130 JUNCTION AND PULL BOXES

16450 GROUNDING

16610 BASIC OVERHEAD MATERIALS AND METHODS

16620 OVERHEAD CONTACT SYSTEM - SPECIAL WORK

16630 OVERHEAD CONTACT SYSTEM — TESTING AND ACCEPTANCE
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Transbay Transit Center Program
Qverhead Contact System

Overhead Contact System Estimate Cost

Unif Price

Amount

E Description Unit. Comments Total
OV-01 Special Work: First St and Mission St - LS See Unit Price Sheet 1 $184,000 $184,000
ov-02 Special] Work: Fremout St and Mission St LS See Unit Price Sheet 1 $221,600 $221,600
0ov-03 Special Work: Beale St and Mission St 1S See Unit Price Sheet 1 $91,700 $91,700
| OV-04 J Special Work: Beale St btw Mission St and Bus Plaza LS See Unit Price Sheet 1 $229,600 $229,600
OV-05 Special Worlk: Beale St btw Bus Plaza and Howard St 1S See Unit Price Sheet 1 $193,400 $193,400
Qv-06 Special Work: Howard St btw Fremont St and Beale. St LS See Unit Price Sheet 1 $209,000 $209,000 |
ov-07 Special Work: Fremont St btw Howard St and Bus Plaza 18 See Unit Price Sheet 1 $71,400 $71,400
.0OV-08 Special Work: Fremont St btw Bus Plaza and Mission St LS See Unit Price Sheet 1 | $163,600 $163,600
| OV-09 | Provide 4/0 Trolleywire LF See Unit Price Sheet 8700 $30- $261,000
"OV-10 | Provide Universal Spacer Bar LF See Unit Price Shest 650 $50 $32,500
oVl Provide Single Trolley Tangent Span EA See Unit Price Sheet 4 $5,300 $21,200
ov-12 Provide Tangent Span ) EA See Unit Price Sheet 0 $5,600 50
"OV-13 | Provide Inverted Span EA See Unit Price Sheet 0 $8,100 $0
"OV-14 | Provide Feed Span. EA See Unit Price Sheet 0 $8,700 $0
"OV-15 | Provide Equalizer Span, EA See Unit Price Sheet 0 $8,300 50
%V-l(ﬁ Provide Auxilary Equalizer Span EA See Unit Price Sheet 0 $6,400 $0
EV—N Provide Bracket Arm and Span EA -See Unit Price Sheet ] $7,800 $0
{ OV-18 Provide Steel Pole Type 770 . EA See Unit Price Sheet 36 $18,100 $651,600
OoVvV-19 Provide Pole Foundation for 770 (183 kip-ft) EA See Unit Price Sheet 24 $7,500 $180,000 |
ov-20 Provide Special Foundation EA See Unit Price Sheet 8 $10,000 $80,000
ov-21 Prospect Hole for Depth up to 3 £ EA Contract 1242 - 5 Fulton Ductbank 7 $1,600 $11,520
Counstruction Project - BI-OV12 average
' $1400 (2010)
oV-22 Prospect Hole for Depth Greater than 3 ft EA Contract 1242 - 5 Fulton Ductbank 4 $2,500 $10,000
- - Construction Project - BI-OV13 average
$2200 (2010)
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Description . Unit

Comments Total Unit Price Amount
0Ov-23 Remove Existing Trolley/Streetlight Pole and Foundation3 f | EA See Unit Price Sheet 13 $3,100 $40,300
below grade .
OV-24 Remove Existing Trolley/Streetlight Pole and Foundation EA See Unit Price Sheet 1 $6,100 36,100
Entirely
OVv-25 Paint Anti-Grafitti Coating on existing steel trolley pole EA Contract 1242 - 5 Fulton Ductbank 0 $1,400 30
o Construction Project - BI-OV15 average
, $1200 (2010)
OoV-26 OCS Spare Parts LS See Unit Price Sheet 1 $265,852 - $265,852
Engineer's Estimate: $2,924,372
30% Contingency |  $877,312
Say: $3,810,000

Assumptions:

1.. Decorative fixture cost not included,
2. Trolley pole grounding cost not included.
3. Traffic Routing cost not included.
4, Special Pole Foundation cost not included.
5. Unit Price escalated to mid-construction (2013)
Conceptual Engineering Report 24 Angust 2012
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Traction Power System Estimate Cost

Description Unit Total Unit Price Amount
TP-01 750 kemil Traction Power Feeder Cable : LF 15400 $35 $539,000
TP-02 500 kemil Traction Power Riser Cable LF 1850 $30 i $55,500
{ TP-03 2" Galvanized Rigid Steel Conduit LF 1700 | $100 $170,000
TP-04 4000A DC Feeder Breakers EA 2 $60,000 $120,000
' - Engineer's Estimate: | - $884,500
30% Contingency $265,350
Say: $1,150,000
| Q013 Dollar) |

o
~! -Assumptions:
it

1.Ductbank by others .
2. Traffic Routing cost not included:

Conceptual Engineering Report 25 August 2012



Transbay Transit Center Program
Overhead Contact System

APPENDIX D - CONCEPTUAL ENGINEERING DRAWINGS
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SFMTA — Current Sustainable Streets Division Wage Rates

EXHIBIT B-1

(subject to change)

L @) ®) © i) ®) ® ©)
Unburdened | Hourly Total Approved | Howly Fully Fully
‘ - Howrly Rate~| Fringe - | Unburdened | Overhead | Overhead | Burdened | Burdened
Class. Job Class Title (Noze ) Rat% Hourly Rate Rate ©* D) Hourly Daily Rate
Note2) | (A)+(B) Rate FE*8

G +&E Hours |
1844 | Senior Management Assistant $41.5875 $24.02 $65.61 0.803 52.68 118.29 946.29
5201 Junior Engineer $40.1000 $23.58 $63.68 0.803 51.14 114.82 918.58
f 5203 | Assistaut Engineer $45.3250 $25.84 $71.16 0.803 57.14 128.31 -1,026.46
5207 | Associate Engineer $52.7250 $28.77 $31.49 0.803 65.44 146.93 1,175.44
5211 | Engineer/Architect/Landscape Architect $70.6500 $36.41 $107.06 0.803 85.97 193.03 1,544.24
f_§212 Engineer/Architect Principal $82.0000 341.25 $123.25 0.803 98.97 22222 1,777.76
5241 | Engineer | $61.0250 | $32.31 $93.33 0.803 74.94 168.28 | 1,346.21
5290 | Transit Plapner IV | $56.7375 $30.48 $87.22 0.803 70.03 157.25 1,258.00
5301 | Supervisor, Traffic Painting Program $46.4250 32631 $372.74 | 0.803 58.41 131,15 1,049.17
5302 | Traffic Survey Technician $33.3250 $20.66 $53.99 | 0.803 4335 97.34 778.70
5303 | Supervisor, Traffic and Street Signs $43.7875 $25.18 $68.96 0.803 55.38 12434 994.72
5306 .| Traffic Sign Manager | $51.8125 $28.38 $80.19 0.803 64.39 144,58 1,156.67
5362 | Engineering Assistant $33.8250 $20.88 $54.70 0.803 43.93 98.63 789.02
5364 | Engineering Associate I $37.4625 $22.45 $59.91 0.803 48.11 108.02 864.13

5366 | Engineering Associate I $43.3750 $25.00 $68.37 0.803 54.90 123.27 986.20 |
5380 | Student Design Trainee I, Arch., Engr., $23.6500 318.02 $41.67 0.803 33.46 75.14 601.12
5381 Student Design Trainee II, Arch, Engr.- & $25.3750 $17.23 $42.61 0.803 | 34.21 76.82 614.56
5382 | Student Design Trainee III, Arch, Engr, & Planning $26.6000 $17.76 $44.36 0.803 35.62 79.98 639.85
7238 | Electrician Supervisor I .$49.5750 $28.25 $77.83 0.803 62.50 140,33 1,122.61
7242, | Painter Supervisor I $43.0750 $25.46 $68.54 0.803 55.04 123.57 988.59
7243 | Parking Meter Repairer Supervisor [ - $38.5000 $22.68 361.18 0.803 49.13 110.31 882.52
7276 | Electrician Supetvisor II $55.2000 $30.66 $85.86 0.803 68.94 154.80 1,238.40
7332 | Maintenance Machinist $38.0875 $23.28 $61.37 0.803 49.28 110.64 885.14
7345 | Electrician $43.9125 $26.06 $69.97 0.803 56.18 126.15 1,009.22
7346 | Painter $35.9250 $22.37 $58.30 0.803 46.81 105.11 £40.90
7444 | Parking Meter Repairer $33.0875 $21.63 $54.72 “0.803 | 43.94 98.66 789.30
7457 Sign ‘Worker $30.5250 $19.45 $49.98 0.803 _ 40.13 90.11 720.89




988

B (&) B © ¢3) E) ) &)
Unburdened { Hourly Total Approved | Hourly | Fully Fully
: . Hourly Rate | Fringe | Unburdened | Overhead | Overhead | Burdened | Burdened
Class Job Class Title : (Note 1) Rate Hourly Rate Rate ) * (D) Hourly Daily Rate
. (Note-2). | (A)+(B) Rate (F)*8
- ) (O+® Hours
8214 | Parking Control Officer $27.2875 $17.84 $45.13 0.803 36.24 81.36 650.90
8216 | Senior Parking Control Officer $32.5875 $20.13 $52.72 0.803 | 4233 95.05 760.38
9145 | Traffic Signal Electrician $47.6875 $27.69 $75.37 0.803 60.53 135.90 1,087.20
9177 | Manager III, Municipal Transportation Ag $57.2625 $32.51 -$89.77 0.803 72.09 161.86 1,294.90
Notés:
1. The Hourly Rates are the base salary for each job classification from the Compensation Manual for the City and County of San Francisco. The actual
rates could vary for different emaployees in the same job classification due to placement within the pay steps for the job classification. The Hourly
Rates could also vary due to premiums, overtime, shift differentials, etc. as determined by the MOU governing each job classification.
2. The Fringe Benefits rates are a projection for each job class, The actual amount is likely to be different.
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: EXHIBIT B-2 )
SFMTA — Current Transit Division Wage Rates
(subject to change)

_ ‘ . ' A B) {© ) ® () &)
; Unburdened | Hourly Total Approved | Hourly “Fully Fully
Class Job Class Title : Hourly Rate | Fringe | Unburdened | Overbead | Overhead | Burdened | Burdened
7 (Note 1) Rate Hourly Rate Rate M Hourly | Daily Rate |.
(Note 2) A)+®) Rate - Fr=*8

: (C)+(E) Hours |

1446 | Secretary I ' ' $30.6750 $19.30 $49.98 1.385 $69.22 $119.20 | '$953.58
1450 | Executive Secretary I . ' , $33.4000 $20.48 $53.88 1.385 $74.62 $128.50 | $1,028.03
5201 | Junior Engineer $40.1000 $23.58 $63.68 1.385 $88.20 $151.89 | $1,215.10
5203 | Assistant Engineer $45.3250 $25.84 | $71.16 ~1.385 $98.56 $169.72 | $1,357.80
5207 | Associate Engineer $52.7250 $28.77 $81.49 1385 $112.87 $194.36 1 $1,554.87
5211 | Engineer/Architect/Landscape Architect ~ $70.6500 $36.41 $107.06 1.385 | $148.28 $255.34 | $2,042.71
5212 | Engineer/Architect Principal $82.0000 | " $41.25 $123.25 1.385 $170.70 $293.95 | $2,351.61

L 5241 | Engineer $61.0250 $32.31 $93.33 13851 $129.26 | © $222.59 | $1,780.76
5290 | Transit Planner IV $56.7375 $30.48 $87.22 1385 ] $120.79 | $208.01 | $1,664.07
5362 | Engineering Assistant , $33.8250 $20.88 $54.70 1.385 $75.76 $130.46 | $1,043.72
5364 | Engineering Associate I $37.4625 $22.45 $59.91 1.385 $82.97 $142.88 | $1,143.06
5366 | Engineering Associate II $43.3750 $25.00 | $68.37 1.385 $94.70 $163.07 | $1,304.54
5502 | Project Manager I ’ $60.8250 $32.22 $93.05] °  1.385] $128.87 $221.91 | $1,775.32
5504 | Project Manager 1T $70.3875 $36.30 $106.69 1.385 §5147.76 $254.45 | $2,035.57

| 6318 | Construction Inspector $45.7625 $26.03 $71.79 1.385 $99.43 |.  $171.22 | $1,369.74
6319 | Senior Construction Inspector ' . $50.4500 $27.80 $78.25 1.385] $108.37 $186.62 | $1,492.95

Notes:

1. The Hourly Rates are the base salary for each job classification from the Compensation Manual for the City and County of San Francisco. The actual
rates could vary for different employees in the same job classification due to placement within the pay steps for the job classification. The Hously
Rates could also vary due to premiums, overtime, shift differentials, etc. as determined by the MOU governing each job classification.

2. TheFringe Benefits rates are a projection for each job class. The actual amount is likely to be different.




FIRST AMENDMENT TO

H‘ZTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT: POWERS
AUTHORITY AND THE SAN FRAN CISCO MUNICIPAL 'IRANSPORTA’I‘ION AGENCY.

This Amendment Is mads this il M day of _%{_A;S&) 2010 in the Clty and County of Sen-
Francisco, State of California; by and bctween the Transhay Joirit Powers Authority (the "TJPA") and the *
City and County of San Francisco, a municipal corporation (the "Cxty") actiag by and through its San

?ummsco Municipal Transpoftaﬁon Agenoy ("SF MTA") . o

- RECITALS .
WHEREAS, SFMI‘ A and TIPA ha’\(v entered into The Agreement (as deﬁned below); and

WHEREAS SFMTA and TEPA desire to amend the Agreement on the terms and condxtxons set forh
hersin;

NOW THEREFQRE, TJPA and the SFM’IA agiee ‘as foilows\
1. Def mtlons The following deﬁmtmns shall apply to this Amendment —
; a Agreement. The term “Agreement” shall mean the Intel govexmneutai Agreement
Betwaea The Tragsbay-Joint Powers Authority And The San Fraticisco Municipal
Tz*ansportanon Agency, dated July 21, 2009, e

: "b. Othex Terms, Terms used and not defi ned in this Amendment sball haVe the meamngs '
ass1gued to such ferms in the Agreement, '

2. Modzﬁcanons to ﬂ1cAg1 eemen‘f The Aureement is hereby modrﬁed as follows

4, Section }, “Scope of Services” shall mciude SFMTA Parking Conttol Oﬁ‘jceL services for
 the operations of the Temporary Transbay Terininal during key commufe hours

Specifically, the iequned work to be performed by the SEMTA thzough its Sustamable
Sheﬁ‘a Dmswn (“SSD™) ynder this Amendment 13 set forth below:

© Exhibit A7  Temporaty Tettninal Opergtxons
Exhibit B-1 . SFMTA/SSD wage Rates 2010
Exhibit B-2 SFMTAMJI\H Wage Rites 2009

Exhibits A-7, B-1 and B-2 are attached to this Amendiment Agw.eement and incor poxated
by reference as though fully set for th helem

.b. 'Section I, “Cotrtract Amount and Terms of Paymcnt” the “Bshmated Contract Amounf’
sliadt § increase to an amoantnot to exceed $3, 280 ,677.

c. Section IIL, “Term; Termination”, the “Term” shall extend the Agreement termination to
December 15, 2015,

3. . Legal Effect. Except a3 explessly modiﬁed hy this Amenément all of the terns and
conditiozs of the Agreement shall remain unohaﬂged and in full force and effect,
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IN WI’INESS WHEREOF the parties execute ﬂllS Agreement in San Fran01sco as of the date

first mentioned: above

TRANSBAY gQINT POWRS AUTHORITY | CITY AND COUNTY OF SAN FRANCISCO

' Maria Ayeréi;I(apl'an
'Execuﬁve Director

| MUNICIPAL TRANSPORTATION AGENCY -

Deébra A. Johnson .
Acting Executive Director/CEO

AP RO‘ ED AS TO FORM: APPROVED AS TO FORM: .
= . i -‘ < 7.
| Demnis I. Herrers, Ciiy Attorney, Dénnis J. Herrera, City Attorney ' ﬂ_‘

By By . '

"\ Sheryl Bregman : John I. Kennedy - ,

Deputy City Attorney Deputy Cfcy Attomey ap

B TIPA Board of Directors 'SFMTA Board of Dlrectors ' C ]
Resolution No. | Resolution No. _ 10-146 ___j '
‘Date: - I?ated: Novex:?ber»w, 2010 -
“Attest: - | Attest: ~
‘Secretaty, TIPA Board | Secretary, SEMTA Board

N
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: ‘SAN PRANCISCO
NRH\IICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS ' :

" RBSOLUTIONNO v 0 14 é

4

. WHEREAS On June 2 2009, the SFMTA Boald of Directqrs adopted Resolution No.
09-086 amhomzmg execution of Contract No, CS-159, Tlansbay Transit Center Program
Services, with the TTPA in the notto e*{ceed amount of $2 282,979 and a term m:ttﬂ Decembel

31>201£¥ and

WHEREAS Undf:l this Contract No. €5~ 159 the TJPA agreed to refmburse the SFMTA .
for engineering services related fo re-routing of Muni’s tro}lev coaoh service to accomimodate the

new TIFPA tempmary bus terminal; and

o WHEREAS “The San F1anczsco Mum01pal Tzansportation Agency (SFMI‘A) a;ud the.
Transbay, Joinf Powers Authority {TTPA) have negotiated & First Amendment to Contr: actNo, CS
" -159, SEMTA Transbay Trangit Center Progrem -Sérvices, for Parking Co:mol Officer. services

dmmg operatlon of the Tcmporaly Transbay Termmal and

WHEREAS, The SEMTA aglees to provide Paking Control Ofﬁoeis (PCOS) dunng key
commute hours to provide efficient and riobstructed transif bus acCess alound fhe Tcmpoxary
Traush 2y Tetrninal as well- a8 to/f o the Bay Bndge and,

WEEREAS The TIPA has agreed fo i increase the contract ampumnt from $2 282 979 to an.
amount ot exceedmg $3, 280, 677 to reimbuzse the SFMIA for these additional PCO services

unnlDecembei 15, 2015 and,

. WHEREAS The First Amendmcnt to Contract No. (,S 155 also extends the contract
termination date from Decémber 31, 2014 to December 15, 2015 to ensure complstion of the
new Tmnsbay Tlansn' Centel oonsﬁucuon, now, therefore, be it

RES GLVED, That the FMTA Baard of Directors authonzes the Executwe

. Ditectot/CEQ $o exsoute the First Amendmentto Contract No. CS ~159, Tzansbay Transit,.-
Center Proglam Services, for Par_kmg Control Oﬁcer services durmg opelatlon of the
Temporary Transbay Terminal, to increase the contract amoun by 3997, 698 o revised conhaot
amount. of $3 280,677, and 4o extend the cozmact tcnn fo Décember is, 2015

I ccmfy that the foregomg resolution was adopted by the San Fl‘HILOJSCO Mumozpal T anspoﬁaﬁon
Agerioy Board of Diréctors at its mec’tmg of NOV 162010 . .

ﬂ/)ZDWW\

Seme’rary o the Board of Directors N ,
San Francisco anoipal Tianspoﬁaﬁon Agency
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mmeovxmmm& AGREENENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITYAND THE SAN FRANCISCO MUNICIPAL
S . 'TRANSPORTATION AGENCY

- This Agresment s made ﬂns ‘Z:[ st day of T LLL\/“ 2009, i fho City and County of
~+-San Franelsen-State of Cah_omxa,-bgand between. thei@ésbay Jotnt Powers Aupfhority.(the

. "EIRAY) and the City and County of San Franeisco, a municips] cotporation (the "City"™) acémg
© +bymd through its San Francxsco Mummpal Trausportation Agenocy ("SFM’.E‘A") : )

RECITALS

. A, The'TIPA isa public entiy autho»xlzed 1o performm construction of the new Transtay
Ttansit Center Project and Related Structures (the "Project"). The Project involves constraction
of a Tetnporary Bis Terminal (‘”I'cmpcrary Terminal) on FHoward Sireet between Beale and Main

_ Strests, desnolition of the existing Transbiay Terminal (“Bxisting Terminal™) on Mission and Flrst
strests, constrct{on of Bus Storage Faoflity beneath the 1-80 Freeway between Second and
'Fomﬂz strests and tetocation of undergtovnd ntifities (“Uﬁ]ity Relocation™..” .-

B. SEMTA Is & govermmental entity ‘which owns and operates the San’ Francxsco pubhc
transit system ("MUNI), fncluding the Mumcxpai Raflway and bus gervice,

C. To aooommodate the Praject; itis neoessary to provide new routes for MUNT frolley
. lines andto relovate the SEMTA. existing overhead contaot system ("OCS"y and associated
wnderground utilities, It is also naccssary fo refocate traffic sipnals, street striping and: parking -
" meters. .
D, TIPA and SFMTA wish to provxda for the smcothremutmg of MUNI Iine and
agsoolated OCS relocation and will do so by infegrating the axperﬁse of SFMI‘A staff funto the |
Projectas provided in this Intergovernmental Agreement,

E. The pame:s intend that this Agreement will govem the naiure ofthe woik-to be
accomplished, fhe work eligible for sednibussement, the responsibilifies for ascomplxshmg the
work; and the responsibilities for paymert.

F. The TIPA and the SEMTA. acknowledge and agree that ‘rlns Agreement covers
Traffio Englneering, OCS Desigy, and Constiaction Management services relating to the
Temporary Tetmingl, demolition of the Bxisting Terminal, Uﬁﬁty Relocation, Bus Storage
Faoility and Transit Center work. All other SEMTA work s specifically excluded front these
provisions unless sxpressfy prpvided for in thzs Agreement Any future SFMTA semcas wﬂl be

. addressed in'd sepaate agreemen’c :

L " AGREEMENT
I Seope of Services. - ’ ’

Gepetally, SEMTA, will promde the follawmg servlces under thxs Agreament‘

A, For cénstruction of the Temporary Terminai the SRMTA shall provide to the-
TIPA constidotion management, OCS mspsotmn and sngmearmg suppott services, The
SEMTA. shall also provide and install traffic signage, strect striping and parkmg meters,

. B.’ For desolition of thé Existing Terminal, thie SEMTA shall provide fo the TIPA
OLS design, constriction management, OCS mspaoﬁon andepgineering support services.
The SEMTA.shall also provide traffic engineering scmces ‘ ‘

' f e

891




e

. . -G For Uﬁhty Relovation, tha S‘FMTA shall provide fo the TJPA prqcct
, foanzgement, engitoering suppottservices; and fraffic planning, -
D. For constraction of the Transit Center, the SEMTA shall provide t the TIPA
proj ject maﬂagement, engineerlng suppott services and fraffic planning,
- R, For construotion of the Bug Storage F&czhty, the SEMTA shall provzde 10 the

N _x%tmfficﬁnginaerulgﬁemicﬁs R et e e e e et =

Speclﬁizan;g the reqmreci wOrk o be performed by the SPMTA Throﬁgh fts MUNI DepMent and

" its Department of Parking and Traffte ("DPT"} under this Agteemcnf Is sot forth ag profect clements

oftne Transbay Transxt Center Program as follows

- Exhibit Al Temporary Teunmal

BxhibitA2, | Demolition of Bxisting ’Fennmaf,
Extibit A3 'Uhility Relocation; -+ -~
Bxbibit A4+ Now Transit: \,ariccr

Exhibit AS - Bus Storage Facility;

_ExbibztAé l\ﬁscellamousl’ropctb«faﬁagement

Bxhﬁ)m Al~ A6 are artachad to this Agfeement dnd mcorporated by geférence as thuugh fully o

* set forth Hetein. The SFMTA wotk shall be feferced o as the “SEMTA. Transbasf Work »

XL, Cmrtract Amoumf znd Texms of Payment

o A,. Rebuibursement for SEMTA Transhay Work Elements Compensanon
* .undey this agtesment shall be on a cost refmbursement basls only.- Ths TIPA agrees to
- reimbuse the SFMTA for afl actual, allowable, reasonabls costs nourred for the SEMTA,
Transhay Work performed under this Agreement. The safaty 1ates of SEMTA personpel,
tnetirding overhead fates, are set forth in Exhibit B.. Thess rates reflect actual salarjes
paid to SEMTA employees who will be carrying ont the work. Seld rafes are subject to
. change, depending on negotiated cost of Hying and other incteases in appixcaole City -
collective bargaining agreements.. Such changes shall not bs gubjsot to the piior dpproval
" ofthe TIPA, but shallfict becotns a part of this Agresment until such time as the TIPA
approves a todification of Exhibit B, which shall be déne. 25 soofas pracﬁcabla upon
SEMTA notifieation of such rate changes .

- B. Tstimatéd Contract Amount Ta. o event shall ’cheffotaf contpensation nnder -
. this Agreement sxcoed §2,282,979, without a writien amendment fo this Agresment, The
parties agree to amend this Agreament to increase the Contract Amount if the actual
approved costs for the work exceed the Bstimated Contraﬁt Amount. - -

. * €. Terms of SETA Work, All SEMTA. work slements on the Transbay Transit

" Center Progeam will be provided on an as-needed fime and materials basts; TIPA. shall
provide SEMTA a detafled milestons schedule i order to facilitate staff sohedulmg. The
Notice 16 Proceed and SFMTA. design dehverablas shall be ne,gotxated with TIPA, based
o1 the schedule and available SEMTA enginecting resoutces: TIPA will provide two (2)
Yweeks advanced nofice of proposed SEMTA construgtion inspestion work for staff,
schedulmg Work not Histed as a Project element Is outside the scope of SFMTA serviges
dnd subject to separate agresment betwoen TIPA, and SFMI’A T

‘ . D, Terms of TIPA's Confractor Work. In thepvelt that m?A's contractor
. Wofk affects SFMTA. revetiuie operations, traffic signal operatlons of safaty condmons, X
TIPA, autharizes the SEMTA, to take any and all immediate and effective steps, moludqng .
issulng stop work orders; to ensure that SEMTA. revenite op eraﬁons, hafﬁc mgnal t C
‘ opcmtmns o safety concktions are majntained, | o
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Term, Fermination

A. Term, This Agrscment w:tl comnmenos ot the Eﬁactzve Date and tenmnate on -
December 31, 2014, unIess extended by the partles or terminated eatlier by the parttes
il

B, Effeciive Date, “This Agreement shall become effective when the TIPA's
Chief Financial Officer has cettifled the aveﬂabzhty of ﬂmds and notifies the SEMTA. 1 m
wntmg via 2 Notice to Proceed (NTP)

:...-,,..._s._,,,,.._h——--‘ . B -.%‘S"w oM ber s Grene e s

¢ ’I‘erminaﬁon. Bither party has the Option, infis sole  diseretion, to tennmata
this Agreoment, at any time, for convenience and without causs, .The terminating party
shall exercise this opHon by gmng fhe ofher patly vaditen notice. The notice shall
specify the dafe an which termination will becoine effective. In the event ofa
teralnation; the TIPA shall be responsible for payrient of a1l SEMTA, costs meurred on-
woﬁcperformzd up to the date of fermination, SFMTA, shall prompily submit g final
invoice fo fiis TIRPA affet any such fermination.

Constru ctian Contractor Indemmty

The TIPA shall ensure fhat aty consttuction confractor shail mdammfy, dofend and ho 1d
hariless the City, the SEMTA, and their employess, officers and agents fonr any”
Hability or claims acislng out of the construcﬁon eotractor’s work, .

Limitation on Liabihty; Tnctdental ox Consaquemﬁai Damages.

" A. General, Excapt as otherwise provided i this Agteement, éach party o this
Agréament shall be responsxbla for its own damages ad other costs, Including attotney's
feos, a9 a result of any claims arsing out of the acts or omissions of the SFMTA in the
performance of the Refocation Work performe in connection with this Agraement

B. Xiability for Cost Estimates. ‘The SFMTA ehall not he responsthle for any
additional construction costs exéeeding the estimate it provided as part of the SEMTA |
work, The SFMTA shall cooperate with the TIPA, to tho extent foasible, to parform
value engideering ot te-desigh i an effort to reduce construcﬁon costsonacost
reimbinsable basis,

. Thoid, ental ox Cangequential Damages, Noththstandmg any other provision
of this Agreetnent, in o everit shall the TIPA, the City, or the SFMTA be liable,
" regatdless of whether any olait is based on conttact or tort, for any special, :
conscquenﬂal, Indireot or incidental damages, Inchiding, but not Hindted to, lost pzoﬁts
atising out of or in tonnection with the SFMTA Traffic Bngineeting, OCS Design, and
Constryction Management whrk, - .

s cellaneuus Pravismns

. A" Notices fo the Partles. Unless otherwise indiosted elsewhers § in this
Agresment, all written comtrinnioations sent by the parties shall ba by U8, miai, e-mail
or Fazg and shall be adé.fessed as follows: o ‘

To SFMTA anctpﬂ ’Dranspoxtatmﬁ Agency
. One South Van Ness Ave. 3rd Floor
San Francjsco, CA 94103 ., ., . - N
Attt Tames Walsh, Projeot Manager

withacopyto: . Munieipal Transportation Agenvy
: One South Van Ness Ave, 7th Floor
- SanFranosco, CA 94103 .
o Attn Daniel Arellano, DPT “Project Manager

0
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¥, Terms of Payment. SEMTA will submit invoices fo the TIPA's Executive
" Direcfor on a monthly basis, The TIPA shall make best efforts to submit all payraents to
SEMTA. withitt fotty-five (45) days from recefpt of nvoice, addyessed to Municipal
Transpottation Agenoy, Attention; Chief Financial Ofﬁcer, One South Van Ness, 8
Floor, San Francisco, CA 94103,

F. Records, The SEMTA. agrees to mmntam and mike avaxlable o the TJFA

. during repular business hours, acerirate. books andaccguntmg:@sormlauug;o its yxfczicw e
under this Agreoment. The SEMTA will permit TVPA to sudit, examine and make -
excerpts and transeripts from such books and récords, and to audit all fnvoioes, materials,

payrolls, tecords or-personnel and other data related fo all other matters covered by, this
Agteement, whether funded in whole of in part under this Agresment,' The SKMTA shall
mainiain such records in an accessible location and in safisfactoty condition for'a period .
of not less tha fiye (5) yeats after final payment wnder this Agresment or until affeta -,
fina] andt has been concluded, whichever is later. The State of Californla ot sny '
governmental agency having an interest in this Agreement shall have the same tights

* conferred upon TIPA by this Sgction, -

G. SEMFA Uso of TXPA Office. Space and Equxpment TIPA agrees fo provide
appropriate fleld uffice space and equipment for use by SFMTA, constrootion
managemedt staff, inohuding, but not limited fo, desks, chairs, work table, lighting,

 telephone, compuiter, printer, copy/fax machine, and restroom facilites. -

. H. Subcontractors. The TIFA ecknowledges that the SFMTA. may retam
subconfraotcrs to assist the SFMTA inthe pextﬁbnnauce of services under this Agreemmt

1. The SEMTA shall safect all subcontractors through a compatLi‘lVe procurement
- process in compHance with Federal Transit Admimstcaﬁon Circular 4220.1F as sef forth in
- Beotion 2 of the FTA Ref_mlauons. ' .

2. Subcontraciors contrantmg with the SFMTA shali Wofk atthe SFMTA’
direction, under an agreement with this SEMTA, and sibject to FTA Regulations; T the event of
a conflict between the FTA. Regulatxons and any torm or condition of the confrget between the
SFMTA. and the subdontractor, the pmwsmns of the FTA Regulatiofs shall control.

3. The TIPA shall assume o Tiability whatsoever for any SEMTA.
‘subcontractor. [n any conttact; agreerient, or fask order betweer: the SEMTA and a subcontractor
for Setvices, the SRMTA. shall require- the following! '

i The TJI’A shall bé recognized as a third-f party beneﬁcxary of any '
“shoh, agresment or task arder;

. . TheTIPA shall be samed as additional msnred on. -atyy nsutancs
policy provided by a subcontractor covering general and -
professional Habflity for the project as set forth in section 6 of
this Agreement; and.

i, ‘The snbeontractor shall indemhify tho TUPA 16 tho ﬁ;nm extent
. available under the law.

. 4. SFMTA may use the services of the City*s Depariment of Enblic Works
("DP'W") ia the performance of Services under this Agreement, In'such event, DPW shall not be-
i consxdered e subconfractor and sha}} uot be'subjett to the raqnnements of thig subpara graph..
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ToTIPA:" = - - Transbay Toint Powars Auﬂmmty ‘ e e
T 201 Missiort St, Suitg2100 . . AU .
<. San Franoisea, CA 94105 .
. Attn: Mara Ayerdi-Kaplan, Bxe cutme Duector

. B Truymal Har&wuod sud Virgin Reflwood Ban. Pursuant to section 804(b) of’

" the San Francisco Enviroriment Code, the City and County of Sazi Francisoo Tirges o
- centractors-noette-dmpertpurchase, obizinopide-for any PUEPOSELAn-ITOpioal .l St s

" - harcéwood , tropleal hardwood wood: produot vncgm redwood or virgin redwood wood- . .

CoN T PrD unt, T

TR gL Mo&xﬁcaﬁan of, Agreement. Thzs Agreement may not bs modified, ior mhy
comphance with any of it teris by waived, except by written Instruthent executed and
approved: in the satue ‘Inanfies as this Agreement, . ‘

D. Apreement Made in Californiay Venue, The formation, interpretation and’
- performance of this Agreement shall be goVemed by the laws of the State of California;
Venue for all Titigation relative to the formation, mtexprefatzon and- patformance of this P
Agtesment shall be fn San Frauoisco, :

E. Constrection. All paragraph oaptiots are for reference only and shall not be
. -considered i construing this Agreement.

F. Enfire Agreement. This conteact sets forth the entite Agreemsnt ‘aetWaen the
. partles, and supersedes ail other oral orwiiten pmvmmns Thxs confract may be modifled
on},y as provided in Section VIC.,.

- G, Severability, Should the applicasion of any provision of this Agreement to any.
parhc\ﬂar facts or sircumstances be found by & oovitf of compstent Juradiction to be
invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall

_ notbsaffected or Ipaired therehy, and (b) such provision stall be enforted 1o the.
. maxinm extent possible 5o as to effect the intont of the parties and shall be reformed.
" without further agtion by ’c}w partiss to the extent necessary to make such provision, valid
and epforceable. .

., Non-Waiver of Rights The omission by either party at any txme to enforce
. any defanltor right teserved to it, or fo requite performance of any of the ferris,
covefianis, of provisions hereof by:the other parfy at the tite designated, shall notbe a
waiver of any stueh default or tight to which the patty is entitled, nor shall itin any way -
affect the sight of the party to'enforce such provisions thereatler, There shall be no
walyst excep’t n wntmg’ sxgne& by the party o be charged : )

.
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IN WITNESS WHEREOF, the pa:rf:ies execute this Agreement n San Franoxsco as”

of the ddtoe ﬂrst menizoned above.

—

TRANSBAY FOINTPOWERS AUTHORITY

"CITY AND COUNTY 0F féAN FRANCISCO

eI

e e,

RS

[P N

-—*-::.':2‘..-»-— T N N A S

' MNCJPAL TRANSPORTATIOMGED}CY

| Mada AyerdtRaplen, -

e—————y

}fﬁ%’hmew?ord,s’ J 7

v

| Brecytive Dir@_c:tor Executive Dxrector/CEO
APPROVED AS TO FORM: | APPROVED AS TO FORM:
Dennis T, Herr Qg&ﬁorﬁvy ) Deruts §, Hetrera, City Attomey
Byﬁftﬁ@/— 5 il
Sheryl Breginan e Aohnf Kentedy. % K

| Deputy City Attomey ‘ | Deptity City Attamgy . .
TIPA Board of Direciors : fSFM’I‘A‘Board of Directors ~
Resolution No, 09 ~0/53 ResolutionXo, 09~ 0 86
Date: 47':/@/04 ‘ "1 Dated: .é‘/'z.‘./oli'
Attest: ,h o Attest: ] ,
Sttretary, TIPA Board Sec}é}ry, SEMT4 Board '
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e e ....N U-“‘.-- -.MEXHIB]TA? e » cia e b e et e ee,

’

TEMPORAR‘{ TERMENAL

PRC}JECT NTANAGEMENT ENGINEERING SUPPORT, CONSTRUG%‘ION MANAGEMENT AND

SKGNAGE STRIPING. & METER SER\!JCES BY SFMTA

dm—w }%-:—%tsp&ostMTA 1mﬁl%~aonstmchon Manaqemenéw¥nsla_eﬁtior. and Englne e:&ngf -

Services:.

3

.

LA S

R

" TJPATs c:onstmcﬁng a Temporary Transbay Terminal at Ho’w'ard Shrest between

Beale and Main streets. The' SFMTA shall provide construction administration,

~ Inspection and engineering support services fof the installation of the overhead.

catifact system (0CS) to support the Temporary Transbay T erminal, SEMTA
construction staff will work with the TIPA Construahon Mahagement Resident
Englneer.

The gcope of SFMTA's services Is limited o th-é fcllo'wiﬁg

Coordinating and interacl ng with projectteam tnembers Including’ TJPA TIPA

Contractor through TJPA Constriction Management, antd SEMTA {Including

SFMTA Resfdent Enginest, Inspectors, MUNI Malntenarics and Operations).

Assisting TJPA Construction Management-Resident Engineer in coordinating

with MUNI' Street Operations 1o request vahicles to test the OCS. _

Assisting TJPA Gonsiruction Management-Residant Engineer I submitting -

Confractor's clearance requssts to SFMTA’S Operaiwn Cenfral Contro} {OCQ)

- and aitendlng clearance.meetings. - .

Galing in and closing cttdaily OCG clearances, *

Providing inspection services (days, nights, and weelends) for tha 0Cs work

tssulrig dally inspector feports for the OCS woik,

Providing fulltitne monifeting whenever QGS Contractor performs work impacting
| SEMTA operations, When authorized, jssue diractives or other requlred actions
 such-as stop work orders) fo ensure thiat Contractor's work does not negaﬁvsl

impact SFMTA's aperations oy safely.

Attending progress, coordination, and tfafﬁc'managsmentmeeimgs forthe OCS '

work.
Assisting TIPA Construct!on Menagement-Resldent Enginder in reviewing 0CS
submittals and REJs by providing comments and recommendations.

. Assisting TIPA Construction Managemﬁht—Re&dent Englneer m rewewlng QCcs
waitk progress and Contracior’s submitted work plan. -
Assisting TJPA Constriction Management-Resldent Engineer in pronessing.
progress payments by issulfig resommendaﬂons fof OGS guantly measurement
and-cornpletion.
Asslsting TJPA Canstruction Managerment-Resident Enginesrinthe’
management of change orders ralated to OCS work that affects SFMTA's

_ operations,

» Assisting TJPA Construction Management- Resndent Englneer in reyiewlng
Gontract Change Order Requests and changes refated to the OCS, .
Providing SFMTA passengers with advancerand Himely Information regarding
changes to bus stops fromthe Existing Terminal to the Temporary Terminal .
Providing for SFMTA Sireet supervislon during planned overhead
shutdownsfferoutes and titial test of trains[troﬂeys as partof OCS construation.

Not to Exceed Budget:- 270,500
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O . B . .
N §4 . Scope of SFMTA (DPT{Construcf:on Admtmstratmn, Engmeennq and lnspectron
Services* . .

Lo SFMTA shall provide engmesrmg and mspeot on services for the constmcﬁcn af
o new traffic signals and parking meters, and for fhe 18co nﬂg tration of roadways to -
TR e gupiport thE Tefiiporary” Terminadl™ T ST B T peadlamas

'H, " The scope of SFMTA's sgrvices is limited fo the followdng:

e Altend regular mestings; coordinate with varlous agencies and depariments to
" minimize vehlcilar, pedestiian and transit Impacts due to construction.
o Review thefraffle rouﬂng to accomimodatethe demolition of the publia i ht~of~
way.
*  Review the traffic routmg needs to accommodate the relocahon of wfil mes .

adjaeent fo the Temporary Terminal,
Review.and comment on the traffic routing plans as needed
-Provide Inspection services and recammend operational adjusimants fo
- accormmodats the reconfiguration of the roadways and fraffic controls.
K Provide electrical inspection for #raffic signal construction work.
L. . 4 .

Not to Exceed Budget: $378,000.

Scope of SFMTA (DPT) Signage, Stfiping and Parking Mete t Relocation Services:

i

k. SFMTA shall relocate and Install new traffic control signs, remove and rel'océté all
“‘parking meters and furnish and install afl final steeet striping In accordance thh the
' approved Tamporary Termma! plaps. .

L - .Thescopa of SFMTA’S semces s firolted 1o the foltowing;

v

* Prov{da all fabor and matenals pecessary fo remove extsting Gity owned traff‘ i
cantro] sighs and guide signs and Install new signags in the public right-of-way,
a - Provide all labor and materlals necessaxy 10 remove existing parking melers and
Install new Gity-owned parking meters in the public right-of-way.
& Provide'all labor and mater! lals necessary ta gﬂnd exnsmg smping and Install f‘ nal
smpmg for the project, - ,, i
Not fo Excoed Budgst: . _$e12d7a
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. EXHIBITAZ -

: EXISTING TERMINAL DEMOLITION
. bes PROJECT WMANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTIDN
NMANAGEMENT SERVfGES BY SFMTA

o

Scope o‘f SEMTA SMUNB C»onstructtcmManag_amentrlnsnecﬁcn, and:Englngering .-«
- Services: .

L-  The TJPAwil demolish the existing Transhay Terminal on ‘Misslon Stfeet hetween

Fraemont and First streets. The SFMTA shall provide engmeerlng and construction

manhagement services for the demollition of the existing Transbdy Tetmifal. SFMTA

construction skeff will work with TJPA Construcﬂon Management Reswent

Eng}neer _
1 The scope of MTA'g satvices s hmlted tc the foﬁowmu e
« " Assisting TIPA Construction Management~Resndent Eng heer In coordmaﬁng

_ with MUN] Sheet Operations {o request vehlcles to test the OGS projest.
¥ Asslsting TIPA Construcnon Managemept- -Redident Engineer In bubmitting
" Contracter's clearance 1equssts fo SFMTA's Operation Cenfral Control (OCC)
+ -and atiending clearance meetings,
cafling fh and dlosing out dally OCC cledrances,
Prowdlng inspection services (days, nights, and weekends) for the OCS work
{ssuing dafly inspectar repatts for the: OCS weork,
. Providing fuliime monitoring whenever OCS. Confractor performs work impactmg
© SFMTA operations. When attherized, fssus directives or other required actions
(such as stop work orders) to ensure Contractor's work does no’z negatively -
. - Impact SFMTA's operations and safsty.
4 Attendiig progress, caordsnahon and trafﬂc management meeﬁngs for the OCS
project o
° Assising TIPA Cons’trucﬂon Management-Resident Engmeer in rewewi ng OC8
. submittals and RFls by providing comments. and recomimendations, :
v Assisting TJPA Construction, Management~Reslden’c Englneer iry revxewzng cs
. work progress and Contractor's stbmiitfed work plan,
o © Asslsting TUPA Construction Management-Resident Englneer in prooess ng .
progress payments by issuing recommendations for ocs quantty meastirentent
- and completion, .
s Assisting T.PA Construohon Managament-Rasldent Engmeer infhe
' management of change orders related fo ocs wark that affects SFMTA’

O )

operations.
‘& ,Assisting TJPA Construction Management—Resxdent Engineer in reviewing
Contract Changs Order Request and chartges tetated tn the OCS,
e Providing SFIMTA strest supervision for vemu}s re~rout ng during planned
. shutdowns of the OCS system. . )
« Praviding SFMTA passengers with tinely mformahon regarding changes fo’ bus

+line routes and stops durxng the transyt on to the femporary terminal,

Not to Excecd Budget: ~ - §205,000
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o

" 8topa of SEMTA (DPT) Traffie Engiveeting Services:

{ SFMTA shalf provide engineering and.construstion managemeht servlces io
, supporf the demolition of the existing Transbay Termlnaf C :

il. The scops of SFMTA'S sapices. tS Ji m:ted to tha fo Iowmg

=-==weBgriieinate In thewwollaborative planning arid: dengn effarts by TUPA ancHi

consuftants for e touting of vehlole, pedestrian and transit traffic durng the

~ demalition of the existing Transbay Terminal.
o Review final specifications and estinates for traffic routing for demalition.

! Attend regular mestings and review and comment on traffic routing o

a'ccomrnbdate the demolition of the existing Transbay Terminal.

; Notto Exceed Budgetr  $29,000 .
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- - EXHBIT A% v

: UTILITY RELOCATIDN ;
TRAFF(C PLANBIING AND ENG}NEERNG SERVICES BY SFMTA

A Sccme of SFMTA CNEUNI) Proxect Management and Eﬂgmeeﬂng Servfce:;'

N B . . s o
trgrim e v, - PR—— -\:x;-w‘—‘lps,. PER R ‘ PN 'ﬂ Tz ‘,A._ e te, s- Armt, T o e BT et - 0

The TJPA is relocating v hty Ilnes on Missiolt, Freiont, Beale and First strests as
part of the Transit Center Relocatlon of Utilities Pro;ecf_ ‘The SFMTA shall provide
fraction power analysis and engineering samces o support the Transtt Oenter
Relogatlon of Utllifies Project. _ :

.. Thesoope of SFMTA’S se;vices Is Jimited ta the followlrig:

. . ﬁevtew the Impact of TJPA’S relocatiott of SFMTA fatlitles and make
< recommendations 4o the TJPA desigh team based on fraction power analysls,

e Pariorm traclion power analyses to détermilne-the rieed for new traction power
Infrastructure (gondults, duatbank cab e, mattholes) and make recemmendations
to TJPA design team. - . :

Budget: $55,060

B.  Scopeof SEMTA (DPT & MUNNY's Traffic Planning and Project Mianagement Services:

l SFMTA shall F;rov}de fraffic planning, taffic engineering and project mariagement -
sayvices fo SUppoﬁ the Transit Center Utility Relocation, : ]

: I The scope ofwork is limited o fhe fo]iowlng
’,. " Parilclpate In the collaborative plannmg and deslgri efforts by TJPA and zts

constltants for the routing of vehidle, pedestrian and transitiraffic during the
relocation of utilites adjacent to the Transit Cenfer.

¢ Revx}e‘;v final specifioations and asﬂmates for traffi routing dugi ng the relocation
of utlifies.

e Aftend regular meefings &nd wotk with various agencies o minlm:ze fhe Thpacts
fo the public during the ulility relocation,

¢+ Provide SFMTA street supetvision for vehicls re-routes,

‘s Provide for any needed relocation of SFMTA averhead dantact sysiem (OGS),
including support jor re»routes/bus substitution during any perlod of OGS
shutdown. -

Not to Exceed Budget: $95,600 (DPT)

15,000 (MLINI
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)
£ A Scone ofSFMTA QMUNE}'S Proiect Managentent and Enginesring Services'

’ - el e EXHEBIT A4 EETIRT S
TRANSIT CENTER
TRAFFIG PLANN}NG AND ENGINEERING SERV{CES BY SFMTA

-

(=1

. TJPA & construcfing a-new TranslkCenter atM:ssIowStmat batwesn. Fremont and--
‘Beale strests The SFMTA shall provide Englneering design sérvices for the

ovethead cortact system (QCS) projfect rélated to the new Transit Center. (See

- anclosed: prehmmary sietch, aﬂgnmsnts are suhjactto change.)

' The scope of SFMTA's servlces Is imited to the followmg

Provide const{udlon plans, sequenol ng Plans, specifications, and construction

cost estimates, Inefuding new frolisy pole Taundations, trolley pozes wires, wood

troughs support epans and bracket arms.
Retonfigurs ex.stug'spamai Hea, )
‘Provide design of existing streefiight fransfer fo new troney poles where required;

remove exlsting streetiight poles as needed.

Pan‘.(clpafe In coordination meetmgs with Clﬁy agencies, TJ PA and TJPA’s desrgn

team.
Coordinate and obtain approval from SMFT A Operaﬂons and Malntenance on

. the bus ptaza design:

The scopg of SFMTA's s services i based upon the following assumpﬂons‘

- Baseling survey, existing underground uﬂhty Information and nsw Transbay
Transit Center drawings to be provided to SFMTA.

The design and relocation of existing utilities not dwned by the SFMTA shaltbe

addressed and deslgned hy other patilés, OCS Instaliation may requ re the
relocation of such existing ulitities,
‘Addional wark friggerad by the relecation of trofley pales (ourb ramp

- reconstruction, traffic signal and mast amm relocation, and the relocation of traffic

“signs, ate.) shall be addressed and designed by others,

All associated oivil design elements (e.g, bassenger boarding Is!ands) shall be
designed and.dddressed by other part!es '

Al new poles shall b designed usmg standard pofes with standard cobra typa
shreetlights.

Sub-sidewalk basement special foundaﬂans and eyebolis to huildings, Jf any,

shall b addressed and dasigned hy other parﬂes

Not to Exceed Budgst: $440,000
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écpne of SEMTA({ DP‘I‘)’S T‘raﬁic’Ewdin'éeﬂﬁd SeWieeg: . ( 0'6

1 . SFMTA shall provrde iraff 1o} p!anning and. engineermg services for the new Transxf
Cehfer,

1l The scope of SFMTA’S services s Tinilted to the fcllowi

"zl . sa _—v_—d“wwmmyw., T Ie e demipefemmeee e G R

.
B e A

o Parﬂmpate in the collaborafive planning and design efforts by TJPA and 1ts

constiftanis for the rouﬂng of Vehlcle pedestr!an ant iranslt traffic for the new

Transit Center.

® . Provide review of concéptual trafﬁc slgnal plans, '

o Review preliminary speclﬁoaﬂons and estlmates of traffio. Toltting for the new
Transit Center.

& Atterid regular meetings and. revew irarﬁc et '1g needs fo accommadate the

construction of the new Transit Center

Final designs dnd sevices for new or modmect sygnag‘e smpmg, and-raffic signals are

‘oufside the scope of proposed SFMTA (MUNT & DPT) services ancf subjeot to a sepaiate

agreement batween TIPA and SFMTA,

Not fo Exceed Bodgef: * . $00,500
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fm e e ..‘,,.‘—‘.... e e EXH!BITN& - ‘. . A I

BUS STORAGE FAGILITY AR
TRAFFIC PLANNING BYSFUTA. . %,

CA Scoge of SEMTA (DPT) ?faﬁ%cﬁnqineeerSemce&*

T SnSemen v 1t e b e e te e _,(A—;-A:__.:s I R e T T T P e S R )

L TIPAls constructmg atemporary bus storags facliify at HoWard Strest betwaen
. -Main gnd Beale streets, SFMTA shall provids iraffic plannmg and snginsering
. sefvices for the new Bus Storage Facillty.
i The scope of SFMTA’S services Is limited e the fdﬂc?wmg' -

. Parifoipate in the co labaratfve plannlng and deslgn efforts by TJBA, Clty

N ' departments, and the consuliznts for the Biss Storage Facllity.”
. . «  Attend tegular mestings and review the traffic routing and trafﬂc clratlation needs
to accommodate the Bus Sforage Fae fiity.
= Raview final speciiications and estimates for traffic englnaerlng services ’co
accommodate the Bus Siorage Eaclity: -

Not to Exceed Butdget -~ $29,000
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' EXHIBYF AS

MISCELLANEOUS PROJEGT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTION
o MANAGEMENT SERVICES BY SFMTA .~

o e e g e

s "‘“““"‘*‘A_ " Seopa oﬁ‘:‘Fﬁim’s { DPT & MUNI)-Ft’oﬁef:i‘marraﬁé'r‘ﬁent" Enqlneérmq Gonsﬂucﬁon R e
- Management, and lnst:vecﬂon Supnorﬁand Coordmatmn Semces*

a’

~
’

‘1. SFMTAshal provrde general planning, project management, englhestiig SUPPOE,
and coristruction managetnent services and coardlnaﬂon {0 support TIPA for the
Transhay Transit Center Program.

l.-  Thescopeof work Is limifed (o the fallowing:

Prov!d{ng ganera project managementsuppori and coord! nat«on

s Providing general enginesring support and coordination, . .
® Providing genaral construcilon management atd inspection supporf and
coordination, .
e Providing generdl frafilc planiing and engineeting suppart and ooordination.
Budgst ~  .$25000
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EXHIBIT B-1

SFMTA/DPT Wage Rates 2603

SEMTA/DET Wege Rates 2008/2009

a o .<.,,4|a=%&;a25'08:;2{;09 RATES P sy

307

CromTILE | §iRe HotRuyxz4s | PATRATEX | DATLZROUNDED
, . s : . .48 RATE .
ENGINEERING o N
DIVISION . - b
Planner IV 5290 . $T 13901 $ L112.08 $ L1300 |
| Principa] Bugineer L5212 ~§ 21604 $ 172995 § 173000
Senior Bngineer 5211 $ 17309 . | $ 13R4Td § 1,5390.00
I Enpieer . 5241 § 14951 $ 1,196.09 ‘$ 1,200.00
-Assoc Bagineer 207 . $ 129.18 % . 1,033.41 $ 104000
Alsst Bngiieer 4203 $ 11105 $ 88837 $ 89000
- | ¥, Engineer 5207 - § 9835 . §. 78596 $ - 70000 -
Stud Traln . 1. 5380 . 3 57.88 1% 46305 $. 470,00
Stud Train I 5381 § 6211 §  496.86 $ 50000
Stud Train X 5382 _$ 6508 _$  530.63 ~§ 530,00
Civ, Bng, Asst, 5362 § 8287 _§ 662,07 ~§ 67000
Civ. Bng, Assoo] 5364 $ 9L $ . 73427 $ - 740,00
| Civ. Bng, Assoo. I 5366 - § 10627 $ 85015 3 86000
Survey Tech. 5302 $° 8165 $  653.17  § . 66000
- : .
- | PAINT SHOP - - .
| Wisnager Patnt . 5301 $ 11394 $  9p9.93, $ 01000
| Sup Paint Shop 7242 § 10553 $ - 84427 § 85000
Pafater 7346 |- $ 8802 $ 70433 *$ 71000
SIGNAY SHOP . : - K
| Eiét. Sup I 76 | T § 13524 $ 1,081.92 $ 1,090.00
Elec; Sup 7258 § 12146 - $ . 87167 $ 98000
| Bleo, 1345 $_107.59 $  B60.69 $__ 87000
SIGN SEOP : . 4
Manager Sten 5306 | |- -$ 13653 3 1,09221 §$ 1,100.00
St, Memt, Asst. - 1844 - $ 96,10 $ 76881 $_ 770.00
. Siip, Traffle Sign 5303 . 1. $ 10728 $ 85824 ¢ $ 860,00
{ Slen Instatler - 7457 $ 749 $ 59829 L § 600.00
.| METERSHOP - :
Managet Meter Shop E . - '
Mgr. HL | %7 § 19,02 § Lisz17 $ 1,200.00
Patking Meler Repalr ¥ . - " : : .
Sup, © " o 5303 $ 10728 . S% 85824 § 60,00
" | Parking Meter Repafrer | 1844 § 9610 $ 76881 " 4000
Mafnienagee Machloist, | 7457 § AT '$ 39820 . '$ 60000




E‘XEIIBITB«Z - P .

SFMI‘A/MUNI Wage Rates 2009
- —ie ¢ﬁ_1mumxz Wage Rafps 200% . - .. m_q e e e
~ . zaogmms S
' * jos ey ‘
_ JOBTITLE CLASS | (onBorvERED
o UNBURDENED | DAILY X 3,669

: . . DAILY RATE ‘
| Project ManagerT . 5502 | 485 . 1434
Project Manager I 1 5504 [ 8§ 562 . $ 1722
“Transit Plonmer (] s00 1§ 453 $ 1386 -
- Principal Bnglneer | 5212 | 3 664 $ 2032
Senfor Fogineer . 5211 | $ 568 1-8 1738 .
Bngloser 5241 | §-.488 1'% 1493 -
Assac, Boginser 5207 | $ 404 § 1297 - n
Asst.Boglader . 5203 | § 368 $ 1126
| Jr. Bugineer  ° _ 13201 8 321 $ o83 .
Ciy, Bnginebr Asst, 5362 | § 272 1% .82 ‘
Ciy: Engineer, Assoc. T 5364 | § 304, $ 930
Civ. Engineer Assoe. I{ 5366 | § 347 $ 1062
Bxrooutlve SecretarvI . | 1450 | 3 252 3
Secrefary I 1446 "] § 232 gt
Constraction fuspector 6318 | § 368 ¢ 1126°
Sr. Consfruction Tnspector. | 6312 | § 404 - 1% 1236
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Introduction Form

By a Member of the Board of Supervisors or the Mayor

Time stamp

I hereby submit the following item for introduction (select only one): ‘ or meeting date

X 1. For reference to Committee.

An ordinance, resolution, motion, or charter amendment.

2. Request for next printed agenda without reference to Committee.

3. Request for hearing on a subject matter at Committee.

4. Request for lefter beginning "Supervisor o inquires"

5. City Attorney request. A
6. Call File No. ‘ from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Legislation File No. -

9. Request for Closed Session (attach written motion).

10. Board to Sit as A Committee of the Whole.

OooDoOoDoo0oOgood

11. Question(s) submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:
[0 Small Business Commission {1 Youth Commission [ Ethics Commission

. [0 Planning Commission [0 Building Inspection Commission
'Note: For the Imperative Agenda (a resolution not on the printed agenda), use a Imperative ‘

Sponsor(s):

E}Jpervisor Kim

Subject:

| Second Amendment to Contract No. CS-15 9, SFMTA Transbay Transit Center Program Services

The text is listed below or attached:

: , — -
e s '
Signature of Sponsoring Supervisor: / )2, - /—m
- P 7

For Clerk's Use Only: » “ 7
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File No. 130267

FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Govemmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)
Name of City elective officer(s): City elective office(s) held:
Members, San Francisco Board of Supervisors ' Members San Francisco Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor:

Transbay Joint Powers Authority (TTPA)

Please list the names of (1) members of the contractor's board of directors; (2) the contractor’s chief executive officer, chief
JSinancial officer and chief operating officer; (3) any person who has an.ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in'the bid or contract; and (5) any political commitiee sponsored or controlled by the contractor. Use

‘additional pages as necessary.

TIPA Board of Directors: Jane Kim, Elsa Ortiz, Art Lloyd, Gabriel Metcalf, Edward Reiskin, Bijan Sartipi
Executive Director: Maria Ayerdi-Kaplan; Chief Financial Officer: Sara Gigliotti; Senior Program Manager Robert
Beck

none

none

none

N —

s

Contractor address: 201 Mission Street, Suite 2100, San Francisco, CA 94105

Date that contract was approved: Amount of contract $2,113,000 thru December 31,
2017

Describe the nature of the conﬁact that was appIO\;ed:
TIPA agrees to compensate the SFMTA for services including project management, construction management, inspection,
engineering, planning, and coordination support for the TIPA Transit Center development thru December 31, 2017,

Comments:

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form

@ a board on which the City elective officer(s) serves San Francisco Board of Supervisors
: ' Print Name of Board

O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Angela Calvillo, Clerk of the Board : Contact telephone number:
(415) 554-5184 '

Address. City Hall, Room 244 | "Bl

1Dr. Carlton B. Goodlett P1,, San Francisco, CA 94102 Board.of. Superwsors@sfgov org
Signature of City Elective Officer (if submiited by City elective officer) Date Signed
Signature of Board Secretary or Clerk (if suBmitted by Board Secretary or Cletk) Date Signed
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FIRST AMENDMENT TO

INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT POWERS
AUTHORITY AND THE SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this <1 day of Amaiesst, 2010, in the City and County of San
Francisco, State of California, by and between the Transbay Joint Powers Authority (the "TJPA") and the
City and County of San Francisco, a municipal corporation (the "City") acting by and through its San
Francisco Municipal Transportation Agency ("SFMTA™.

RECITALS
WHEREAS, SFMTA and TJPA have entered into the Agreement (as defined below); and

WHEREAS, SFMTA and TIPA desire to amend the Agreement on the terms and conditions set forth
herein;

NOW, THEREFOQRE, TIPA and the SEMTA agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:
a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement
Between The Transbay Joint Powers Authority And The San Francisco Municipal

Transportation Agency, dated July 21, 2009.

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement,

2. Modifications to the Agreement. The Agreement is hereby modified as follows:

a.  Section I, “Scope of Services” shall include SFMTA Parking Control Officer services for
the operations of the Temporary Transbay Terminal during key commute hours.

Specifically, the required work to be performed by the SFMTA through its Sustainable
Streets Division (“SSD”) under this Amendment is set forth below:

Exhibit A-7  Temporary Terminal Operations
Exhibit B-1 SFMTA/SSD Wage Rates 2010
Exhibit B-2 SFMTA/MUNI Wage Rates 2009

Exhibits A-7, B-1 and B-2 are attached to this Amendment Agreement and incorporated
by reference as though fully set forth herein,

b.  Section [, “Contract Amount and Terms of Payment”, the “Estimated Contract Amount”
shall increase to an amount not to exceed $3,280,677.

¢.  Section [, “Term; Termination”, the “Term” shall extend the Agreement termination to
December 15, 2015,

3. Legal Effect. Except as expressly modified by this Amendment, all of the terms and
conditions of the-Agreement shall remain unchanged and in full force and effect.




IN WITNESS WHEREOTF, the parties execute this Agreement in San Francisco as of the date

first mentioned above,

TRANSBAY JOINT POWERS AUTHORITY

CITY AND COUNTY OF SAN FRANCISCO

Maria Ayerdi-Kaplan ™~
Executive Director

MUNICIPAL TRANSPORTATION AGENCY

E\ecutlve Duwtm/CbO %; B J

APPROVED AS TO FORM:

APPROVED AS TO FORM:

DenmsJ Heuela City Attorney

Dennis 1. Herrera, City Attorney

By
Shery! Bregman
Deputy City Attorney

/mh/rzzé .

wl Kennedy
~Deputy City Attorney

TIPA Board of Directors

SEMTA Board of Directors

Resolution No. {7 &7

Resolution No.  b&y = (il

Dated: b oy £

Date: ~stsing 1,

Attest:

Attest;

Secretary, TIPA Board

[ [orsemin

gécretary, SFMTA Board
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INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY

This Agreement is made this 2 { st day of Ji uL\/ , 2009, in the City and County of
San Francisco, State of California, by and between the Trénsbay Joint Powers Authority (the
"TIPA") and the City and County of San Francisco, a municipal corporation (the "City") acting

by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECIT ALS

A, The TIPAisa pubhc entity authorized to perform constructlon of the new Transbay :
Transit Center Project and Related Structures (the "Project™): - The Project involves construction
of a Temporary Bus Terminal ("Temporary Terminal) on Howard Street between Beale and Main
Streets, demolition of the existing Trarsbay Terminal ("Existing Terminal™) on Mission and First .
streets, construction of Bus Storage Facility beneath the I-80 Freeway between Second and .
Fourth streets and relocation of underground utilities ("Utility Relocation").

B. SFMTA is a governmental entity which owns and operates the San Francisco pubhc A
transit system ("MUNI"), including the Municipal Railway and bus serv1ce

C. To accommodate the Project, it is nécessary to provide new routes for MUNI trolley
lines and to relocate the SEMTA existing overhead contact system ("OCS") and associated
underground utilities. It is also necessary to relocate trafﬁc signals, street strlpmg and parkmg

. meters

D. TJPA ‘and SFMTA wish to provide for the smooth rerouting of MUNI line and

| associated OCS relocation and will do so by integrating the expertlse of SFMTA staff into the

Project as provided in this Intergovernmental Agreement. -

E. The parties intend that this Agreement will govern the nature of the work to be
accomplished, the work eligible for reimbursement, the resp0n51b111t1es for accomplishing the
work, and the responsibilities for payment. :

F. ‘The TIPA and the SFMTA acknowledge and agree that this Agreement covers
Traffic Engineering, OCS Design, and Construction Management services relating to the
Temporary Terminal, demolition of the Existing Terminal, Utility Relocation, Bus Storage
Facﬂlty and Transit Center work. All other SFMTA work is specifically excluded from these
provisions unless expressly provided for in this Agreement. Any future SFMTA services will be

- addressed in a separate agreement.

AGREEMENT

L. Séope of Services

Generally, SFMTA will prOV1de the followmg services under this Agreement

A. For censtructmn of the Temporary Termmal the SFMTA shall pr0v1de to the
TIPA construction management, OCS inspection and engineering support services. The
. SFMTA shall also provide and install traffic signage, street striping and parking meters.

B. For demolition of the Existing Terminal, the SEMTA shall provide to the TJPA
_"OCS design, constriction management, OCS 1nspect10n and engmeermg support serv1ces
The SFMTA shall also prov1de trafﬁc encvmeermc services.



C. For Utility Relocation, the SEMTA shall provide to the TIPA jJroj ect
management, engineering support services, and traffic planning.

D. For construction of the Transit Center, the SFMTA shall provide to the TIPA
project management, engineering support sexvices and traffic planning.

E. For construction of the Bus Storage Facility, the SEMTA shall prov1de to the
- TIPA traffic engineering services.

Specifically, the required work to be performed by the SEMTA through its MUNI Department and’
its Department of Parking and Traffic ("DPT") under this Agreement is set forth, as project elements
of the Transbay Transit Centei Program as follows:

Exhibit Al Temporary Terminal;
Exhibit A2 Demolition of Existing Terminal;
Exhibit A3 Utility Relocation;
Exhibit A4 New Transit Center;.
Exhibit A5~ Bus Storage Facility; -
 Exhibit A6  Miscellaneous Project Management

Exhibits A1 — A6 are attached to this Agresment and incorporated by reference as though fully
set forth herein. The SFMTA work shall be referred to as the "SFMTA Transbay Work."

1L Contract Amount and Terms of Payment

A. Reimbursement for SFMTA Transbay Work Elements. Compensatlon
under this agreement shall be on a cost reimbursement basis only. The TIPA. agrees to
reimburse the SEMTA for all actual, allowable, reasonable costs incurred for the SFMTA
Transbay Work performed under this Agreement. The salary rates of SFMTA personnel,
including overhead rates, are set forth in Exhibit B. These rates reflect actual salaries
paid to SEMTA employees who will be carrying out the work. Said rates are subject to
change, depending on negotiated cost of living and other increases in apphcable City
collective bargaining agreements. Such changes shall not be subject to the prior approval
of the TJPA, but shall not become a part of this Agreement until such time as the TIPA
approves a modification of Exhibit B, which shall be done as soon as practmable upon
SFMTA notification of such rate changes

‘B. Estimated Contract Amount. In no event shall the total compensatlon under
this Agreement exceed $2,282,979, without a written amendment to this Agreement. The
parties agree to amend this Agreement to increase the Contract Amount if the actual
approved costs for the work exceed the Estimated Contract Amount.

C. Terms of SFMTA Work. All SFMTA work elements on the Transbay Transit

Center Program will be provided on an as-needed time and materials basis;, TIPA shall
provide SFMTA a detailed milestone schedule in order to facilitate staff scheduling. The
Notice to Proceed and SFMTA design deliverables shall be negotiated with TIPA based
on the schedule and available SEMTA engineering resources. TIPA will provide two (2)
weeks advanced notice of proposed SFMTA construction inspection work for staff

_ scheduling. Work not listed as a Project element is outside the scope of SFMTA services
and subject to separate agreement between TJPA and SFMTA.

' D. Terms of TIPA’s Contractor Work.  In the event that TTPA's contractor
. work affects SFMTA revenue operations, traffic signal pperations, or safety conditions,
TJIPA authorizes the SFMTA to take any and all immediate and effective steps, including ‘
issuing stop work orders, to ensure that SFMTA revenue 0perat10ns traffic signal -
operations, or safety conditions are mamtamed



E. Terms of Payment. SFMTA will submit invoices to the TTPA's Executive
Director on a monthly basis. The TJPA shall make best efforts to submit all payments to
SFMTA within forty-five (45) days from receipt of invoice, addressed to Mumclpal
Transportation Agency, Attention: Chief Financial Officer, One South Van Ness, 8%
Floor, San Francisco, CA 94103,

F Records. The SFMTA agrees to maintain and make available to the TIPA, -
during regular business hours, accurate books and accounting records relating to its work
under this Agreement. The SFMTA will permit TIPA to audit, examine and make
excerpts and transcripts from such books and records, and to audit all invoices, materials,
payrolls, records or personuel and other data related to all other matters covered by this
Agreement, whether funded in whole or in part under this Agreement. The SFMTA shall
maintain such records in an accessible location and in satisfactory condition for a period
of not less than five (5) years after final payment under this Agreement or until after a
final audit has been concluded, whichever is later. The State of California or any
governmental agency having an interest in this Agreement shall have the same rights
conferred upon TJPA by this Section. .

'G. SFMTA Use of TJPA Office Space and Equipment. TIPA agrees to provide
appropriate field office space and equipment for use by SFMTA construction
management staff, including, but not limited to, desks, chairs, work table, lighting,
th arhana

slephone, C:.‘mp‘.l‘“’“ pﬂp+ﬂr nnnv/'PuY mnﬂ}ﬂnt& nn(] restroom 'Fﬂ(“l]lﬁPQ

§ H. Subcontractors. The TIPA acknowledges that the SFMTA may retain
subcontractors to assist the SFMTA. in the performance of services under this Agreement. -

1. The SFMTA shall select all subcontractors through a competitive procurement
process in compliance with Federal Transit Administration Circular 4220.1F as set forth in
Section 2 of the FTA Regulations.

2. Subcontractors contracting with the SEMTA shall work at the SEMTA’s
direction, under an agreement with the SFMTA, and subject to FTA Regulations. In the event of
a conflict between the FTA Regulations and any term or condition of the contract between the
SFMTA and the subcontractor, the provisions ofthe FTA Regulations shall control

_ 3. The TIPA shall assume 1o liability whatsoever for any SFMTA
subcontractor. In any contract, agreement or task order between the SFMTA and.a subcomractor
for Services, the SFMTA shall require the following;

i The TIPA shall be recogmzed asa thud—parw beneﬁmary of any
such agreement or task order;

i " The TJPA shall be named as addltlonal insured on any insurance
policy prOV1ded by a subcontractor covering general and

professional liability for the project as set forth in section 6 of
this Agreement; and

i, The subcontractor shall indemnify the TIPA to the fullest extent
~ available under the law.

4. SFMTA may use the services of the City’s Department of Public Works
("DPW") in the performance of Services under this Agreement. In such event, DPW shall not be
considered a subcontractor and shall not be subject to the requirements of this subparagraph.



‘Term; Termination

" A. Term. This Agreement will commence on the Effective Date and terminate on

“December 31, 2014, uness extended by the parties or terminated eatlier by the parties.

B. Effective Date. This Agreer.nent shall become effective when the TIPA's
Chief Financial Officer has certified the availability of funds and notifies the SFMTA in
writing via a Notice to Proceed (NTP).

C. Termination. Either party has the option, in its sole discretion, to terminate
this Agreement, at any time, for convenience and without cause. . The terminating party .
shall exercise this option by giving the other party written notice. The notice shall
specify the date on which termination will become effective. In the event of a
termination, the TIPA shall be responsible for payment of all SFMTA costs incurred on
work performed up to the date of termination. SFMTA shall promptly submit a final
invoice to the TIPA after any such termination.

Construction Contractor Indemnity

The TIPA shall ensure that any construction contractor shall mdemmfy, defend and hold
harmless the City, the SEMTA, and their employees officers and agents from any
liability or claims arising out of the construction contractor's work.

Limitation on Liability; Incidental or Consequential Damages.
A. General, Except as otherwise provided in this Agreement, each party to this -

Agreement shall be responsible for its own damages and other costs, including attorney's
fees, as a result of any claims arising out of the acts or omissions of the SEMTA in the

- performance of the Relocation Work performed in connection with this Agreement.

B. Liability for Cost Estimates. The SFMTA shall not be responsible for any
additional construction costs exceeding the estimate it provided as part of the SFMTA
work. The SEMTA shall cooperate with the TTPA, to the extent feasible, to perform
value engineering or re-design in an effort to reduce construction costs on a cost
reimbursable basis.

C. Incidental or Consequential Damages. Notwithstanding any other provision
of this Agreement, in no event shall the TIPA, the City, or the SFMTA be liable,
regardless of whether any claim is based on contract or tort, for any special,
consequential, indirect or incidental damages, including, but not limited to, lost proﬁts
arising out of or in connection with the SFMTA Traffic Engineering, OCS Design, and

* Construction Management work.

VI. Miscellaneous Provisions

A. Notices to the Parties. Unless otherwise indicated elsewhere in this
Agreement, all written communications sent by the parnes shall be by U.S. mail, e-mail
or fax, and shall be addressed as follows: v

To SFMTA: Municipal Transportation Agency
' One South Van Ness Ave. 3rd Floor
San Francisco, CA 94103
" Attn: James Walsh, Project Manager

with a copy to: ‘Municipal Transportation Agency
- One South Van Ness Ave. 7th Floor
San Francisco, CA 94103
Attn: Daniel Arellano, DPT Project Manager



To TIPA: Transbay Joint Powers Authority
201 Mission St. Suite 2100
San Francisco, CA™ 94105
Attn: Maria Ayerdi-Kaplan, Executive Director

B. Troplcal Hardwood and Virgin Redwood Ban. Pursuant to sechon 804(1)) of
the San Francisco Environment Code, the City and County of San Francisco urges
contractors not t¢ import, purchase, obtain, or use for any pur'pose any tropical
hardwood, tropical hardwood wood product virgin redwood or virgin redwood wood
product .

C. Modlﬁcatmn of Agreement This Agreement may not be modified, nor may
~compliance with any of its terms.be waived, except by written instrurhent executed and
approved in the same manner as this Agreement.

D. Agreement Made in California; Venue. The formation, interpretation and
performance of this Agreement shall be governed by the laws of the State of California.
Venue for all litigation relative to the formation, interpretation and performance of this
Agreement shall be in San Francisco.

- E. Construction. All paragraph captions are for reference only and shall not be
. considered in construing this Agreement. ‘ :

F. Entire Agreement This contract sets forth the entire Agreement between the
parties, and supersedes all other oral or written provisions, This contract may be modxﬁed
only as provided in Section VL.C.

_ G. Severability. Should the application of any provision of this Agreement. to any

- particnlar facts or circumstances be found by a court of competent Jurisdiction to be
invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall
not be affected or impaired thereby, and (b) such provision shall be enforced to the

. maxiium extent possible so as to effect the intent of the parties and shall be reformed

without further action by the partxes to the extent necessary to make such provmon valid
and enforceable :

H. Non-Wmver of Rxghts The omission by either party at any time to- enforce
any default or right reserved to it, or to require performance of any of the terms,.
covenants, or provisions hereof by the other party at the time designated, shall not be a
waiver of any such defanlt or right to which the party is entitled, nor shall it in any way
affect the right of the party to enforce such provisions thereafter. There shall be no
waiver except in writing, signed by the party to be charged.



IN WITNESS WHEREQF, the parties-execute this Agreement in San Francisco as
- of the date first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY CITY AND COUNTY OF SAN FRANCISCO

MUNICIPALARANSPORTATIONAGENEY |

Maria Ayerdi-Kaplan  Méthaniel P. Ford, 8r.
Executive Director Executive Director/CEO
APPROVED AS TO FORM: APPROVED AS TO FORM:

Dennis J. Herrera, City Attorney

Dennis J. Herrera, City Attorney
4

Loy = (PR ——

Johp/l. Kepnedy ! K

Sheryl Bregm?m_
Deputy City Attorney | Deputy City Attorney N
TIPA Board of Directors - SEMTA Board of Directors

Resolution No. 0 g-0/ g
Date: 4/@/0 @

ResolutionNo. O 7 -0 8 &

Dated: & / Z / 09

Attest:

Attest:

il P L

/Z%mﬂ\‘

Sgcretary, TIPA Board—

Secretély, SFMTA Board




EXHIBIT A1

TEMPORARY TERMINAL

PROJECT MANAGEMENT, ENGINEERING SUPPORT, CONSTRUCTION MANAGENENT, AND

s

SIGNAGE, STRIPING & METER SERV[CES BY SFMTA

Scope of SFMTA (MUNI) Construction Management, Inspeciion, and Engineering

Services:

L TJPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. The SFMTA shall provide construction administration,
inspection and engineering support services for the installation of the overhead
contact system (OCS) to support the Temporary Transbay Terminal. SFMTA
construction staff will work with the TJPA Construction Management-Resident
Engineer. .

i  The séope of SFMTA's services is limited fo the following:

° ‘Coordinating and interfacing with project team members including TJPA, TJPA

Contractor through TJPA Construction Management, and SFMTA (including
‘ SFMTA Resident Engineer, :uc:y’cCtGTS MUN! Maintenance and n“‘“nh"‘"e\

o Assisting TJPA Construction Management-Resident Engineer in coordmatmg

© with MUNI Street Operations to request vehicles fo test the OCS.

° Assisting TJPA Construction Management-Resident Engineer in submitting
Contractor's clearance requests to SFMTA's Operation Central Control (OCC)

and attending clearance mestings. .
Calling in and closing out daily OCC clearances.
Providing inspection services (days, nights, arid weekends) for the OCS work,

"Issuing daily inspector reports for the OCS work.

Providing fulltime moriitoring whenever OCS Contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions
{such as stop work orders) o ensure that Contractor's work does not negatively

_ impact SFMTA's operations or safety. -~

e Attending progress, coordination, and traffic management meetmgs for the OCS
work, . ‘

e Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
submittals and RFls by providing comments and recommeéndations,

® Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
work progress and Contractor's submitted work plan.

o Assisting TJPA Construction Management-Resident Engineer in processing
progress payments by issling recommendations for OCS guantity measurement
and completion.

e Assisting TJPA Construction Management-Resident Engmeer in the
management of change orders related fo OCS work that affects SFMTA's
operations.

® Assisting TJPA Construction Management»ReSIdent Engineer in reviewing
Contract Change Order Requests and changes related to the OCS.

° Providing SFMTA passengers with advance and timely information regarding

' changes to bus stops from the Existing Terminal to the Temporary Terminal
@ Providing for SFMTA street supervision during planned overhead
' shutdowns/reroutes and initial test of trainsftrolleys as part of OCS construction.

e © o @

Not to Exceed Budget: $270,500
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Scope of SFMTA (DPT) Construction Admmlstratmn, Engineering and Inspec’non

Servrces

SFMTA shall provide engineering and inspection services for the construction of
new traffic signals and parking meters, and for the reconfiguration of roadways to
support the Temporary Terminal.

The scope of SFMTA's services is.limited to the foliowing:

Attend regular meetings, coordinate with various agencies and depariments to
minimize vehicular, pedestrian and transit impacts due to construction.

Review thé traffic routing to accommodate the demolition of the pub!lc right-of-
way. :
Review the trafiic routing needs to accommodate the relocation of utilities
adjacent o the Temporary Terminal,

Review.and comment on the traffic routing plans as needed.

Provide inspection services and recommend operational adjustments to
accommodate the reconfiguration of the roadways and traffic controls.

Pravide alectrical mrzner\hnn fortraffic qnnal rnn:i_'rur‘tlon work.,
<

Not to Exceed Budget: $376,000

Scope of SFMTA (DPT) Signage, Striping and Parking Meter Relocation Services:

SFMTA shall relocate and install new traffic control signs, remove and relocate all

parking meters and furnish and install all final street striping in accordance with the
approved Temporary Terminal plans.

The scope of SFMTA's services is limited fo the following:

Provide all labor and materiajs necessary to remove existing City owned traffic
control signs and guide signs and install new signage in the public right-of-way.
Provide all fabor and materials necessary to remove existing parking meters and
install new City-owned parking meters in the pubfic right-of-way. ,
Provide all labor and materials necessary to grind ex:stmg striping and mstall final
striping for the project.

Not to Exceed Budget: - $612,479
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EXHIBIT A2

EXISTING TERMINAL DEMOLITION
OCS PROJECT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTION
MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA {MUN}) Construction Management, lnsgectlon, and Engineering
Services:

L The TJPA will demolish the existing Transbay Terminal on Mission Street between
Fremont and First streets, The SFMTA shall provide engineering and construction -
management services for the demolition of the existing Transbay Terminal. SFMTA
construction staff will work with TJPA Construction Management—Remdent
Engineer. '

il The scope of SFMTA's services is limited to the fdl!owing:

® Assisting TIPA Construction Management-Resident Engineer in coordinating
with MUNI Street Operations to request vehicles 1o test the OCS project. -
s . ASS|st|ng TJPA Construction Management-Resident Engineer in submitting

Contractor’s clearance requests to SFMTA's Operation Central Control (OCC)

and attending clearance meetings.

Calling in and closing out daily OCC clearances.

Providing inspection services (days, nights, and weekends) for the OCS work.

Issuing daily inspector reports for the OCS work.

Providing fulltime monitoring whenever OCS Contractor performs work !mpactmg

SFMTA operations. When authorized, issue directives or other required actions

(such as stop work orders) to ensure Contract'on‘s work does not negatively

impact SFMTA's operations and safety.

® Attending progress, coordination, and fraffic management meetangs for the 0OCs
project.

o Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
submiftals and RFls by providing comments arid recommendations.

o Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
work progress and Contractor’s submitted work plan.

) Assisting TJPA Construction Management-Resident Engineer in processing
progress payments by issuing recommendations for OCS quantity measurement
and completion.

o Assisting TJPA Construction Managemeni-Resident Engmeer in the
management of change orders related toa OCS work that affects SFMTA's
operations.

° Assisting TJPA Construction Mapagement-Resident Engineer in reviewing
Contract Change Order Request and changes related to the OGS,

e Providing SFMTA street supervision for vehicle re—routmg during planned
shutdowns of the OCS system.

e Providing SFMTA passengers with timely information regarding changes {o bus

fine routes and stops during the fransition to the temporary terminal.

® ® ¢ ®

Not to Exceed Budget: $205,000
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Scope of SFMTA (DPT) Traffic Enqiﬁeerinq Services:

b SFMTA shall provide engineering and construction management services to
support the demolition of the existing Transbay Terminal:

I The scope of SFMTA's services is limited to the following:

a Participate in the coliaborative planning and design efforls by TJPA and its
consultants for the routing of vehicle, pedestrian and transit traffic during the
demolition of the existing Transbay Terminal.

® Review final specifications and estimates for traffic routing for demolition.

a Attend regular meetings and review and comment on traffic routing to
accommodate the demolition of the existing Transbay Terminal.

Not to Exceed Budget: $29,000
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EXHIBIT A3

UTILITY RELOCATION
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SFMTA (MUNI) Project Manaqement and Enaineerin’q Services:

L The TJPA Is relocating ufility lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utilities Project. The SFMTA shall provide |
traction power analysis and engineering services to support the Transit Center
Rejocation of Utilities Project,

. °  The scope of SFMTA's services is limited to the following:

® Review the impact of TJPA's relocation of SFMTA facilities and make
recommendations to the TJPA design team based on traction power analysis.
o Perform traction power analyses fo determine the need for new traction power
- infrastructure (conduits, ductbank, cable, manholes) and make recommendations
to TJPA design team.
Budget: ) $55,000

Scope of SEMTA (DPT & MUNI)'s Traffic Planning and Project Management Services:

1. SFMTA shall provide fraffic planning, traffic engineering and project management
services to support the Transit Center Utility Relocatlon

1. The scope of work is limited to the following:

s Participate in the collaborative planning and design efforts by TJPA and its
consultants for the routing of vehicle, pedestrian and transit traffic during the
relocation of utilities adjacent to the Transit Center.

e Review final specifications and estimates for traffic routing during the relocation
- of utiliies, ) '

e Attend regular meetings and work with various agencies fo minimize the impacts
to the public during the utility relocation.

" Provide SFMTA street supervision for vehicle re-routes.

® Provide for any needed relocation of SFMTA overhead contact system (OCS),
including support for re- routes/bus substitution during any period of OCS
shutdown.

Not to Exceed Budget: 595,500(DPT)

15,000 (MUNI)



EXHIBIT A4
TRANSIT CENTER

TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

A. Scope of SFMT A {MUNI) s Project Management and Engmeermg Services:

IR

TJPA is constructing a new Transrt Center at Mission Street between Fremont and
Beale streets The SFMTA shall provide Engineering design services for the
overhead contact system (OCS) project related to the new Transit Center. (See

enclosed prefiminary sketch, alignments are subject to-change.)

The scope of SFMTA's services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates, including new trolley pole foundations, trolley poles, wires, wood
“troughs support spans and bracket arms. ‘
-Reconfigure existing special OCS.

Provide design of existing streetlight transfer to new trol!ey poles where required,;

remove existing streeflight poles as needed.

Participate in coordination meetings with City agencies, TIPA and TJPA’s design

team.

Coardinate and obtain approval from SMFTA Operations and Maintenancé on

the bus plaza design.

The scope of SFMTA's services is based upon the following assumptions:

Baseline survey, existing underground utmty information and new Transbay
Transit Center drawings to be provided to SFMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities. ‘

Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

All associated civil design elements (e.g. passenger boarding islands) shall be
designed and addressed by other part:es

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $480,000



B. Scope of SFMTA (DPT)’s Traffic Engineering Services: -

L SFMTA shall provide traffic planning and engineering services for the new Transit '
Center.

I. The scope of SFMTA's services is limited to the following:
® Participate in the collaborative planning and design efforts by TJPA and its

consultants for the routing of vehicle, pedestrian and transit traffic for the new
Transit Center. ‘

o Provide review of conceptual traffic signal plans.
e Review prefiminary specifications and estimates of {raffic routing for the new
Transit Center.
o Attend regular meetings and review fraffic routing needs to accommodate the

construction of the new Transit Center.
Final designs and services for new or modified signage, striping, and traffic signals are

outside the scope of proposed SFMTA (MUNI & DPT) services and subject to a separate
agreement between TJPA and SFMTA.

Not to Exceed Budget: $90,500
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EXHIBIT A5

 BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SFMTA (DPT) Traffic Engineering Services:

i TJPA is constructing a temporary bus storage facility at Howard Street between
Main and Beale streets. SFMTA shall provide traffic planning and engineering
services for the new Bus Storage Facility. ‘

. The scope of SFMTA's services is limited to the following: -

a Participate in the collaborative planning and design efforts by TJPA, City
departments, and the consultants for the Bus Storage Facility.

e Attend regular meetings and review the traffic routing and traffic circulation needs
to accommodate the Bus Storage Facility.

® Review final specifications and estimates for traffic engineering services to -

accommodate the Bus Storage Facility.

Not to Exceed Budget $29,000



EXHIBIT Ab

MISCELLANEOUS PROJECT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUCTION

N

MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA’s (DPT & MUNI) Project l\ﬂanaqement Enqmeerm_qQonstructlon
Manaqement and lnspectlon Support and Coordmatlon Services:

l, SFMTA shall provide general planning, project management, engineering support,
and construction management services and coordination to support TJPA for the
Transbay Transit Center Program.

il The scopé of work i limited to the fo!!owing:

® Providing general project rhanagement support and coordination.

e Providing general engineering support and coordination.

° Providing general construction management and inspection support and
coordination.

o Providing general traffic planning and engineering support and coordination.

Budget: - $25,000



SFMTA/DPT Wage Rates 2009

EXHIBIT B-1

SFMTA/DPT. Wage Rates 2008/2009

o8 2008-2009 RATES

JOB TITLE DAILY RATEX | DAILY ROUNDED

, CLASS HOURLY X 2.45 2 45 RATE
ENGINEERING
DIVISION :
Planner IV 5290 $ 139.01 $ 1,112.08 $ 1,113.00
Principal Enginser 5212 $ 21624 $ 1,729.95 $  1,730.00
Senior Engineer 5211 $ 173.00 $ 1,384.74 $  1,390.00
Engineer 5241 $ 14951 $ 1,196.09 $  1,200.00
Assoc Engineer 5207 $ 129.18 $ 1,033.41 $  1,040.00
Asst Engineer 5203 $ 111.05 $ 88837 $  890.00
Jr. Engineer 5201 $ 9825 $§ 78596 $ . 790.00
Stud Train i 5380 $ 57.83 . § 46305 $ 470,00
Stud Train II 5381 $ 6211 $ 49686 §  500.00
Stud Train I 5382 $ 65.08 . $  520.63 $  530.00
Civ. Eng. Asst. 5362 $ 8287 $ 66297 $  670.00
Civ. Eng, Assoc.] 5364 $ 9178 $ . 73427 $  740.00
Civ. Eng. Assoc. IT 5366 $ 10627 $  850.15 " $  860.00
Survey Tech. 5302 $ 8165 $ 65317 $ 660,00
PAINT SHOP .
Manager Paint 5301 $ 113.74 $ 90993 . 5 910.00
Sup Paint Shop 7242 . $ 10553 $ 84427 $  850.00
Painter 7346 $  88.02 $ 70413 $  710.00
SIGNAL SHOP
Elec. Sup I 7276 $ 13524 $ 1,081.92 $ 1,090.00
Elec. Sup I 7238 $ 12146 $ 97167 $  980.00
Elec. 7345 $ 107.59 $  860.69 $  870.00.
SIGN SHOP ,
Manager Sign 5306 $ 136.53 $ 1,09221 $ 1,100.00
Sr. Mgmt. Asst, 1844 $ 9610 $  768.81 $ 77000
Sup. Traffic Sign 5303 $ 107.28 $ 85824 - $ 860,00
Sign Installer 7457 § 7479 $ 59829 " $  600.00
METER SHOP
Mznager Meter Shop :
Mer. I 9177 $ 149.02 $ 1,192.17 $ 1,200.00
Parking Meter Repair. . v
Sup. o 5303 $ 10728 $ 85824 $  860.00
Parking Meter Reépairer | 1844 £ 96.10 $§ 76881 $  770.00
Maintenance Machinist | 7457 $ 74.79 $ 59829 $  600.00




EXHIBIT B2

SFMTA/MUNI Wage Rates 2009

SFMTA/MUNI Wage Rates 2009

2009 RATES
. JoB BURDENED
JO DAILY RATE
JOB TITLE CLASS (UNBURDENED
UNBURDENED | DAILY X 3.06)
: DAILY RATE
Project Manager I 5502 $ 485 $ 1484
Project Manager I 5504 $ 562 $ 1722
Transit Planner 5200 | § 453 $ 1386
Principal Engineer 5212 -1 § 664 $ 2032
Senior Engineer 5211 $ 568 _$ 1738 ¢
Engineer 5241 $ 488 $ 1493
Assoc. Engineer 5207 $ 424 $ 1297
Asst. Enginéer 5203 $ 368 § 1126
Jr. Engineer 5201 $ 321 $ 983
Civ. Engineer Asst. 5362 | $ 272 $ 832
Civ. Engineer, Assoc. [ 5364 $ 304 $ 930
Civ. Engineer Assoc. IT 5366 | § 347 $ 1062
Executive Secretary I 1450 | $ 252 $ 772
Secretary I - 1446 $ 232 $ 710
Construction Inspector 6318 $ 368 $ 1126
8r. Construction fnspector | 6319 $ 404 $ 1236




SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTIONNo.  09-086

WHEREAS, The construction of the New Transit Center will require Muni’s existing
overhead contact system (OCS) to be demolished and relocated to provide a new route for
affected Muni trolley bus lines; and,

WHEREAS, Affected Muni trolley bus Lines will be rerouted to a Temporary Terminal
and New Transit Center, and the OCS will be designed to accommodate this new route; and,

WHEREAS, The San Francisco Municipal Transporfation Agency (SEMTA) and the
Transbay Joint Powers Authority (TJPA) have negotiated Contract No. CS — 159, SFMTA
Transbay Transit Center Program Services, for the TJPA to reimburse the SFMTA on a cost
reimbursement basis for Traffic Engineering, OCS design, and Construction Management
Services related to relocation of the OCS and related traffic engineering design services in an
estimated amount not to exceed $2,282,979; now, therefore, be it

RESOLVED, That the SEMTA Board of Directors authorizes the Executive
Director/CEQ to execute Contract CS — 159, Transbay Transit Center Program Services for OCS
demolition, utility relocation, and design work, with the Transbay Joint Powers Authority for the
SFMTA to obtain reimbursement for overhead line design, traffic engineering, construction
management services required to demolish, relocate, and design trolley lines to a New Transit
Center, for an-amount not to exceed $2,282,979, and for a period to commence on the effective
" date of the Agreement and terminating on December 31, 2014.

1 certify that the foregoing resolution was adopted by the San Francisco Municipal Transporta,tlou
Agency Board of Directors at its meeting of JUN § 2 2009

@ {Srenia
Secretary to the Board of Directors
San Francisco Municipal Transportation Agency




SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 190521-054

WHEREAS, On July 21, 2009, the SEFMTA Board of Directors approved Agreement No.
CS-159, an Intergovernmental Agreement between the Transbay Joint Powers Authority (TJPA)
and SFMTA, to provide services to the TJIPA in the areas of project management, construction
management, overhead contact system inspection and engineering support, and traffic
engineering for the Temporary Terminal, Demolition, Utility Relocation, Bus Storage, and
Transit Center projects with a maximum compensation of $2,282,979; and,

WHEREAS, On November 16, 2010, the SFMTA Board of Directors authorized the First
Amendment to Agreement No. CS-159 to provide additional SFMTA services, including
SFMTA Parking Control Officer services, for the operation of the Temporary Transbay Terminal
during key commute hours, increase the contract amount by $997,698, for a total not to exceed
amount of $3,280,677, and extend the term of the Agreement to December 15, 2015; and,

WHEREAS, On February 5, 2013, the SFMTA Board of Directors authorized the Second
Amendment to Agreement No. CS-159 to provide additional services associated with the Bus
Storage Facility and Transbay Transit Center, as well as the Beale Street temporary traffic
bridge, Muni traction power duct bank, and Bus Ramp, increase the budget by $2,113,000
resulting in a not-to-exceed Agreement budget of $5,393,677, and extend the term of the
Agreement to December 31, 2017; and,

WHEREAS, On October 17, 2017, the SEMTA Board of Directors authorized the Third
Amendment to the Agreement to add additional services related to installation of ticket vending
machines in the new Transbay Transit Center, reallocate task budgets, and extend the term
Amendment to June 30, 2018 at no additional costs; and,

WHEREAS, All prior amendments to the Agreement were approved by the TIPA Board
of Directors and the San Francisco Board of Supervisors; and,

WHEREAS, Since the Third Amendment to the Agreement assumed transit operations
would begin at the TJPA transit center in early 2018, but the actul opening did not occur until
August 2018, this Fourth Amendment extends the term of the Agreement to continue support for
initial transit operations from July 2018 to December 2019, and reallocates funding within
existing task budgets with additional time for project close out at no additional cost; and,

WHEREAS, On April 11, 2019, the TJPA Board of Directors approved the Fourth
Amendment to the Agreement; and,

WHEREAS, On April 12, 2019, the SFMTA, under authority delegated by the Planning
Department, determined that the Third Amendment to Contract No. CS-159 is not defined as a
“project” under the California Environmental Quality Act pursuant to Title 14 of the California
Code of Regulations Sections 15060(c) and 15378(b); and,



WHEREAS, A copy of the California Environmental Quality Act determination is on file
with the Secretary to the SFMTA Board of Directors and is incorporated herein by reference and,
therefore be it :

RESOLVED, That the SFMTA Board of Directors approves the Fourth Amendment to
Agreement No. CS-159, an Intergovernmental Agreement between the Transbay Joint Powers
Authority and the San Francisco Municipal Transportation Agency, to reallocate funding within
existing task budgets and extend the term of the Agreement from June 30, 2018 to December 31,
2019 at no additional cost; and be it further

RESOLVED, That the SFMTA Board of Directors requests that the Board of
Supervisors approve the Fourth Amendment to Agreement No. CS-159 pursuant to Charter
Section 9.118.

I certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of May 21, 2019.

s .
JADToMes
Secretary to the Board of Directors
San Francisco Municipal Transportation Agency




Fourth Amendment to Contract No. C5-159

The San Francisco Municipal Transportation Agency (SEMTA) proposes to amend Contract No.
CS-159, an Intergovernmental Agreement between the Transbay Joint Powers Authority (TJPA) and
the SFMTA. This amendment would extend the terms of the Third Amendment made to the
agreement in 2017 for the continuation of engineering services related to transit operations. The
Fourth Amendment was necessitated because of delays in the opening of the TJPA Transit Center
duting 2018. In addition to continual support of various engineering services, the Fourth Amendment
would reallocate task budgets within the total existing budget and extend the contract term to
December 31, 2019.

Not a “project” pursuant to CEQA as defined in
CEQA Guidelines Sections 15060(c) and
15378(b) because the action would not result
in a direct or a reasonably foreseeable indirect
physical change to the environment.

ﬁm%ww/@m Apr 12,2019

Forrest Chamberlain Date
San Francisco Municipal Transportation Agency
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London Breed, Mayor

Malcolm Heinicke, Chair Amanda Eaken, Director
Gwyneth Borden, Vice Chair Cristina Rubke, Director
Cheryl Brinkman, Director Art Torres, Director

Edward D. Reiskin, Director of Transportation

June 3, 2019

The Honorable Members of the Board of Supervisors
City and County of San Francisco

1 Dr. Carlton Goodlett Place, Room 244

San Francisco, CA 94102

Subject: Fourth Amendment to Agreement No. CS-159, SFMTA Transbay Transit Center
Program Services. ‘

Honorable Members of the Board of Supervisors:

The San Francisco Municipal Transportation Agency (SFMTA) requests authorization on
behalf of the City, to execute the Third Amendment to the Agreement No. CS-159, SFMTA
Transbay Transit Center Programs Services, pursuant to Charter section 9.118.

This Amendment will allow SFMTA to provide additional staff support services required for
the Transbay Joint Powers Authority (TJPA) Transit Center, and:

e Has been authorized by the SFMTA Board of Directors on May 21, 2019

e Has been authorized by the TJPA Board of Directors via Resolution No. on April 11,
2019.

e Is consistent with previously approved amendment adopted by the Board of
Supervisors on November 28, 2017 (File No. 171121).

Background

On June 21, 2009, the SFMTA Board of Directors approved the Agreement to provide
services to the TJPA in the areas of project management, construction management,
overhead contact system inspection and engineering support, and traffic engineering for
the Temporary Terminal, demolition, utility relocation, bus storage, and transit center
projects, with a total contract amount of $2,282,979 until December 31, 2014.

On November 16, 2010, the SFMTA Board of Directors authorized the First Amendment to
Agreement No. CS-159 to provide additional services, including SFMTA Parking Control

San Francisco Municipal Transportation Agency 1 South Van Ness Avenue, 7" Floor San Francisco, CA 94103 SFMTA.com
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Officer services, for the operation of the Temporary Transbay Terminal during key commute
hours, increased the contract amount by $997,698, for a total contract amount of $3,280,677,
and extended the term of the Agreement to December 15, 2015.

On February 5, 2013, the SFMTA Board of Directors authorized the Second Amendment to
Agreement No. CS-159 to provide additional services associated with the bus storage facility
and the Center, as well as the Beale Street temporary traffic bridge, Muni traction power
duct bank, and Bus Ramp, increased the contract amount by $2,113,000, resulting in a not-
to-exceed contract amount of $5,393,677, and extended the contract term until December
31, 2017.

On October 17, 2017, the SEFMTA Board of Directors authorized the Third Amendment to
Agreement No. CS-159 to provide ticket vending machines to the Center, reallocate findings
within the task budgets with not-to-exceed contract amount of $5,393,677, and extended

the contract term until December 31, 2017.

The original Agreement, as amended, assumed transit operations would move from the
Temporary Terminal to the Transit Center by early 2018; however, the actual opening did
not occur until August 2018 and, post-temporary closure related to the fissure, transit
operations are now anticipated to re-initiate in 2019. Construction of traffic signals occurred
in early 2019 and signal activation as well as traffic signage and markings will be completed
dependent upon Pacific Gas and Electric (PG&E) energization of the traffic signals at Beale,
First and Fremont Streets. Energization work by PG&E has been delayed due to electrical
part availability; electrical power for signals will be completed by mid-2019. The term of the
Agreement requires extension to allow scope of work associated with transit center
operational readiness. Amendment No. 4 thus authorizes the continuation of services
related to SFMTA traffic signals, traffic striping, OCS and Traction Power services, and
extends the term of the Agreement to December 31, 2019.

Alternatives Considered

The Amendment will allow SFMTA to maintain expected standards with inspectors and
provide continued support for the Center. Not approving the Amendment will limit the
construction support for the Center from SFMTA and potential delay for lack of inspections

can be offered to TJPA.

Funding Impact



None. The Fourth Amendment reallocates task budgets within the existing contract amount
of $5,393,677

Environmental Review

On April 12, 2019, the SFMTA, under authority delegated by the Planning Department,
determined that the Third Amendment to Agreement No. CS-159 is not defined as a "project”
under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the California
~Code of Regulations Sections 15060(c) and 15378(b).

A copy of the CEQA d

is on file with the Secretary to the SFMTA Board of
Directors and is incorporated herein by

eference.

-

Recommendation -

The SFMTA requests that the San Francisco Board of Supervisors approve a Fourth
Amendment to Agreement No. CS-159, Intergovernmental Agreement between the
Transbay Joint Powers Authority and the San Francisco Municipal Transportation Agency, to
add additional services related to installation of ticket vending machines in the new Transbay
Transit Center, reallocate task budgets, and extend the term of the Agreement to December
31, 2019 for no additional cost.

Thank you for your time and consideration of this proposal. Should you have any questions
or require more information, please do not hesitate to contact me at any time.

Sincerely,

Edward D. Reiskin
Director of Transportation



OFFICE OF THE MAYOR LONDON N. BREED

SAN FRANCISCO - MAaYOR
TO: Angela Calvillo, £ éﬂi"bf the Board of Supervisors
FROM: Andres Powéri; -
RE: Agreement Amandment — Transbay Joint Powers Authority — Municipal

Transportation Agency-Transbay Transit Center Program Services-No
Additional Cost
DATE: Tuesday, June 4, 2019

Resolution approving the Fourth Amendment to Contract No. CS —159 between
the San Francisco Municipal Transportation Agency and the Transbay Joint
Powers Authority for Transbay Transit Center Program Services pursuant to
Charter Section 9.118 to extend the term of the agreement to December 31, 2019
and reallocate funding within task budgets at no additional cost.

Should you have any questions, please contact Sophia Kittler at 415-554-6153.

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



