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- To view this document in its enﬁxéty, I.)ease visit the following link: '
https://stbos.org/sites/default/files/Proposed_Anmual_Salary Ordinance pdf

~ .CITY AND COUNTY OF SAN FRANCISCO

MAYOR’S PROPOSED
SALARY ORDINANCE

* AS OF May 31,2019

*File No, 190620 Ordinance No.

FISCAL YEAR ENDING JUNE 30, 2020 and
FISCAL YEAR ENDING JUNE 30, 2021




Budget and Finance Committee

To view the City department presentations provided at the Budget and Finance:
Committee meeting, please visit the following link:

https://sfgov.legistar.com/LegislationDetail.aspx?1D=3975442&GUID=E13AB293-9486-4AC1-ACS7-
F1CO56AA0CDB
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Anhuel Salary Ordinance Fiscal Years 2048-2019-2020 and 2049-202020-21 "

Noté: Addltlons are Sm,qle—underlzne ztalzcs Times New Roman,
o - deletions are
Board amendment additions are double under]med

Board amendment deletions are strikethreugh-normal.

" BE IT ORDAINED BY THE PEOPLE OF THE CITY AND COUNTY.OF SAN FRANCISCO.

SECTION 1. ESTABLISHMENT, CREATION AND CONTINUATION OF POSITIONS.

In accordance with the brovisions of the Administrative Code, the positions hereinafter .

. enumerated under the reépective departments are hereby created, established or continued

for the fiscal year ending June 30; 29492020.' Positions ereated or authorized by Charter or

‘State law compensations for which are paid from City and County funds and approprlated in

the Annual Appropnatlon Ordinance, are enumerated and mcluded herein.

The word position or positions as. used. in the ordinance shall be construed to include office or
offices, and the word employee or employees shall be Construed to include officer or ofﬁcers
The terms requisition and * request to fill" are intended to be synonymous and shall be

censtrued to mean a pasition authorization that i required by the Charter.
Section 1.1. APPOINTMENTS AND VACANCIES - PERMANENT POSITIONS.

Sectien 1.1A. Appointing offioers as specified in the Charter are hereby authorized,
/subject to the prOvision's of this ordinance, to make or continue appointments as needed‘
during the ﬁscal year toﬁ permanent poéiﬁons enumerated in their respective sections of
thls ordinance. Such appointments shall be made in: accordanoe with the provxsxons of

~ the Charter. Appoi ntmg 'officers shall not make an appom’tment to a vacancy in a

E@ge_ﬁ
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- Annual SaléryiOrdinanc_e Fiscal Years 2048-2019-2020 and 2649-202020-21,

permanent position until the request to fill for such service is approved by the Co'ntrqller;
Provided further, that if the Méyor declares an intent to ‘approve requests to fill due to
unanticipated financial reasons, appo‘ihting officers sha.ll.no,t maké an appointment to a
vacancy in a permanent position until the redues"r to fill for :suoh service is approved by

the Mayor. Provided further, that if changes occur to the classification, compensation, or

- duties of a permanent position, appointing officers shall not make én appointmént toa

vacancy in such pos‘ition until the request to fill for such service is a‘pproved 'by the
Human Resources Departmént. Provided further, that in ordef to prevent the stoppage
of essential services, the Human Resqurces Director may authorizeA an emergency
apbo‘intment pending approval 4or.disapproval 6f a request to fill, if funds are available to

pay the compensation of such emergency appointee.

‘Provided that if the proposed employment is for inter departmentai service, the Contréller

- shall appréve as to conformity with thé following inter departmental procedure. .

Appointing officers shall not authorize or permit employees o work in inter departmental
service unless the following provisions are complied with. The payment of compensation -

for the employment of persons in inter departmental service shall be within the limit of

.the funds made available by certified inter departmental work brders and such

compensation shall be distributed to the inter departmental work Qrderé against which

they constitute proper detailed charges;

'A. Inthe event the appointing officer is unable to emplby a qualified person to
cover the work schedule of a position herein established or authorized, the appointing
officer, subject fo the prbvisioﬁs of this ordinance and the appropriétion ordinance

and with the approval of the Human Resources Department, may at his/her discretion

R Page 2
871



[N

©w o ~N O A~ W N

Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 201820202021

employ more than one person on a lesser work schedule but the combined salgries
-shall not exceed the compensation abpropriéted for the position, or may appoint one
person on-a combined work schedule but subject to the limitation of the appropriation
and the compensation schedule for the position and without amendment to this

ordinance,

B. ‘W'here a vacangy eXists in a position'the Human Resources Director, may and is
hereby authorized to apprer a temporary (diverted) request tofillin a différeln't ClaSé;
provided that the Controller certifies that fund; are avéila,ble to fil.l said vacancy on-
this basis, and provided that no action faken as a result of the application of this
section will affect the classification of the position concerned as established in the

budget and annual salary ordinance.

An appointing officer, subject to the provisions of this ordinance, the Anmjal

Appropriation Ordinance, the Controller's certification of funds‘and Civil Service

certification procedures may employ more than one person on a combined work

schedule not.to exceed the perménsht full ime equivalent, or may combine the
appropri_aﬁons for more th_a.n one permanent part time position in order to create a singie :
full time.equivalent position limited to classifications of positions herein established or
authorized and their respective compensation schedulés. éuch changes shall be .
reported to the Human Resources Department énd the Controller's office. No full time
equivalent position which is occupied by an employee shall be reduced:-in hours without
‘;he.voluntary consent of the emp\oyée, if any, holding that position. However, the
combined salaries for part time positfons created shall not exceed the oompevnsation'

appropriated forthe full time position, nor will the 'salary of a single full time position

Page 3
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Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2649-202020-21

created exceed the compensation abpropriaféd for part time positions. Each permanent
part time employee would receive the same benefits as existing permanent part time
employee‘s. The funding of additional fringe benefit costs .subje'ct to avai]abili’ty of funds

will be from any legally available funds. '

Section 1.1B. With the exception indicated in F, the Human Resources Director is solely =~

authorized to administrati\iely amend fhis ordinance as follows:

A. To change the classification of a position provided that the rate of pay is the

same or less and.the services are in the same functional area.

B. To adjust the -c.o'mpensation ofa positilon pursuant to a ratified- Memorandum of

. _Uhderstanding or ordinance of the Board of Supervisors. -

C. To adjust the cémben'sation of a position when the rate of pay for that position V
has been abproved' by the Board of Supervisors in a ratified Memorandum of

Understanding or ordinance.

D. To adjust the cbmpensaﬁoh of a position pursuant to a Memorandum of
Undérstanding ratified by the Board of Supervisors with a récognized employee

. bargaining group.
E. To amend the ordinance to reflect the initial rates of compensation for a newly

“established classification, excluding classes Covered Aunder.Administréti\(e Code,

Chapter 2A, Arﬁdé IV, Section 2A.76 and Article V, Section 2A.90. -
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Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2049-202020-21

F." To allow movement between police classes, provided that the total authorized

“positions allocated to each rank is not increased.

G. The Human Resources Director and Department Heads are authorized to

implement interest arbitration awards which become effective in accordance with

Section 10.4 of the Annual Appropriations Ordinance.

H. 'Tﬁe Human Resources Director may issue appointménts to Class 1229 Special
Examiner at any hourly rate of the established salary range. ‘Said appointments
shall be considered temporary exémpt in accordance with Cﬁar’ter Section
10.104(18). The minimum/maximum hourly range effective July 1, 2048-s :
$58738¥5—$86.45@—9201Q is $60.1 575—$89.3500; effective December 28, 2019 the
range is $60.7375-§90.2375. | |

I. The Human Resources Director is authorized to adjust specific allocations within
the Management Classification and Compensation Plan (MGCP) and/or to correct

clerical errors in the MCCP resu_lﬁng from the immediate impleméntation of the

‘ " MGCCP, provided that the rate of pay is the same or less.

J. Consistent with the Annual Appropriations Or’dinance,SeCtidn 10.2, Professional
Service Contracts; the Human Resources Director is authorized to add positions

funded in accordance with that section. Consistent with Annual Appropriations

_Ordinance Section 26 on work order appropriations, the Human Resources Director

is authorized to add positions funded by work orders in accordance with that

Page 5
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Annual Salary Ordinance Fiseal Years 2@48—20192020 and 2049-202020-21

- section.

The Controller, the Clerk Of the Board, the Mayor s Office and the affeoted department(s) shall '

be lmmedlately notlﬁed

Section 1.1C. Provided further, that if requests to fill for vacant permanent positions issued by

departments where the Appointing Officers are'elee‘red officials enumerated in Article Il and -
Section 6. 100 of the Charter (the Board of Supervisors, Asseésor~Recorder City Attorney,
District Attorney Public Defender, Sheriff and Treasurer) are approved by the Controller and
are not approved or rejected by the Mayor and the Department of Human Resources within 15
working days of submlssron the requests to fill shall be deemed approved. It such requests
to fill are rejected by the Mayor and/or the Department of Human Resources, the Appointing

Officers hsted above | may appeal that rejection i in a hearing before the Budget Committee of

: the Board of Supetrvisors, who may then grant,approval of said requests to fill.

Section 1.1b. The Human Resources Director is authorized to make perr'nanent exempt E

| appointments for a period of up to 6 months to permit simultaneous-employment of an existing -

City employee who is expected to depart City employment and a person who is expected to

- . Page 6
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~ Annual Salary Ordinance Fiscal Years 2048-201 9-2020 and 2049-202020-21

be appointed to the permanent position preyiousiy held by the departing employée when such

an appointment is necessary to ensure implementation of successful succession plans and to

facilitate the transfer of mission?oritioal ~khowle'dge within City departments.

Section 1.1E. The HUman Resources Director, with concurrence of the Controller, is

authorized to adjust the. Annual Salary Ordinance to reflect the conversion. of temporary

" positions to a permanent position(s) {h-when sufficient funding is available and {zconversmn

is needed either (A) to maintain services when elimination of temporary posrtions is consrstent r

with the terms of City labor agreemenrs or (B) to address City staffing needs created by the.

San Francisco Housing Authority’'s ohan(ﬂnq‘éoope of work.
Section 1.2, APP’OINTME'NTS—_TEMPORARY POSITIONS.

Temporary appointments to pdsitions defined by Charter Section 10.1 04(16) as seasonalvor

‘ temporary positions may be made by.the respective apporntlng officers in excess of the -

number of permanent posmons herem established or enumerated and such other temporary
services as required atrates .not in excess of salary schedules if funds have been -
appropriated and are available for such temporary service. Such appointments shall be
limited in duration to no more than 1040 hours in any fiscal year. No appointment to euch |
temporary or seasonal position shall be made until the Controller has certified the availability

of funds, and the request to fill for such service is approved by the Controller and the Human -

' Resouroes Department. Provided further that in order to prevent the stoppage of essential

services, the Human Resouroes Direotor may authorrze an emergency appointment pending

approval or disapproval of the request to fill, if funds-are avaiiable to pay the eompensation of

“such emergenoy apporntee. No such appointment shall _oontmue beyond the petriod for which

Page 7
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Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2049-202020-21

the Controller has certified the availabtlity of funds. F"rovided that if the proposed employment

‘is for inter departmental service, the Controller shall approve as fo eontormity with the

following inter departmental procedure. Appointing officers shall-not authorize or permit
employees to work in inter departmental service unless t_ne following provisions are complied

with. The payment of compensation for the employment of persons in inter departmental

 service shall be within the limit of the funds made available by certified inter departmental -

work orders and such compensation shall be distributed to the inter departmental work orders

against which they constitute proper detatled charges.

Section 1 2A. Temporary Assrgnment Different Department When the needs and the best

o 1nterests of the City and County of San Francrsoo requrre appointing officers are authorized to

arrange among themselves the assignment of personnel from one department to another .-
department on a témporary basis. Such temporary assignments shall not,be treated as
transfers, and may be used for the alleviation of:temporary seasonal peak load situations, the .
completion of specific prOJects temporary transitional work programs to return injured \
employees to work or other circumstances in Wthh employees from one department can be
effectively used on a temporary basis in another department. "All such temporary asstgnments

between departments shall be reviewed by the Human Resources Department

Sectton 1.3. EXCEPTlONS TO NORMAL WORK SCHEDULES FORWHICH NO EXTRA

. COMPENSATION lS AUTHORIZED.

Occupants of salaried classifications (j.e., designated —Z symbol) shall work such hours as
may be necessary for the full and proper performance of their duties and shall receive no

additional compensation for work on holidays or in excess-of eight hours per day for five daye

Page 8
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Annual Salary Ordinance Fiscal Years 2018-2019-2020 and 2049-202020-21

perwéek, but may be granted compensatory time off under the provisions of ratified.
applicablé Memorandum of Understanding or ordinance. Provided that, subject to the fiscal
prpv.isions of the Charter and the availability of funds, the provisions-of this section may be

suspended to allow overtime payment, pursuant to approval of the Director of Human ‘

~ Resources. Approval of overtime payménts shall be limited to extraordiharycircumstances in

which employees are required to work a sighiﬁcant number of hours-in excess of their regular
work schedules for a prolonged period of time, with a limited ability to use Co_mpensatovr_y time

off. Further, such payment shall be consistently appiied to'all personnel in a class.

Section 1.3A. Work Performed Under Contract And Compensation Therefore. In the
‘execution and performanoe' of any contract awarded to a city department under the
provisions of Charter Section A7.204 énd the Administrative Code, the ratés fixed herein
- shall not app!y to embloyments’ engaged therein, and i‘n lieu thereof not less than the
highést general prevailing rate of wages in private employment for.simi_lar work, as fixed by
a resol-ution of the Board of Supervisors and.in effect at the time of the award of séid

contract, shall be paid to employees performing work under. such contract. .

Section 1.3B. Charges and Deductiohs for Mainten’ance The. compensaﬁons fixed herein
for all employees whose compensatlons are subject to the provisions of Charter Sectlon
A8.400 and mcludmg also those engdaged in constructlon work outS\de the City.and County

- of San Franmsco, are gross compensations and include the valuation of maintenance
provided such employees. Charges énd deductions therefore for any a.nd' all maintenance
furnished and accepted by erhployeés shall be made and indicated on time rolls and
payrolls in aooordan‘ce» ~with the following schedule of charges or as posted ona

department’s website or contained in the applicable Memorandum of Understanding

884 o pame
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Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2@,4_9—2@2020&1

between the City and labor organizations. Provided, however, that no charge shall be
made for meals furnished cooks, bakers, waiters, waitresses, and other kitchen workers -
while on duty, and that the City shall provide breékfast, dinner, and midhight meals to

interns and residents when they are working in the hospital, and shall provide weekend

junches to interns and residents when they are working weekends on call (the Department

may require such interns and résidents to providé proof of eligibility for such meals upon

-request), and provided further that employees of the Hetch Hetchy_Projectl and Camp

Mather who are temporarily assigned to perform duties for a period in excess of a normal
work day awéy from the headquarters to which the employees are normally and
permanently assigned, shall not be charged for board and lodging at the Headquarters to

which they are temporarily assigned.

1. MEALS:

A J uvenhile Court

___Allinstitution, per meal $.4.50

‘B. Recreation and Park - Camp Math'ér- '
per meal - $825

C. Sheriff
SFGH Ward 7D, average $ 6.00
All Jails, all meals " $ 1.00

885 - Pae0



Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2019-202020-21

2. H'OUSE OR APARTMENT: -

Unless otherwise speclﬁed’ lodging for all facilities except Hetch Hetchy. Project an
amount setin accordance with the recommendation of the Director of Property on the
request of the. Department Head and approved by the Controller or as provrded in ratlfled

collective bargaining agreement.

‘Note: Sales of meals by employers fo employees are subject to state sales tax. The meal

- cost ﬁgdres'and 2048-2019-2020 annual salary ordinance rates stated in the schedules do

not include any provisions for state sales tax payable by the City and Cou'nty to the State.

SECTION 2. COMPENSATION PROVISIONS.

Section 2.1. PUC EMPLOYEES ASSIGNED TO HETCH HETCHY AND RECREATION

' AND PARK EMPLOYEES PERMANENTLY ASSIGNED TO CAMP MATHER.

The Public Utilities Commission .and Recreation and Park Department wlll pay a stipend of

4 $982—44418 62 per month to employees residing in destgnated Zip code areas enrolled in

the Health Services System with employee plus two or more dependents where Hl\/lOs are

] not available and such employees are limited to enrollment to the City Plan I. The Publlc

Utilities: Commission will pay a stipend of-$?é@%121 .90 per month to employees residing

_ In designated zip code areas enrolled in the Health Services System with employee plus

one dependent where HMOs are not available and such em‘ployees are limited to .

enroliment to City Plan |. These rates will be finally determined by the Human Resources

886 —
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Annual Salary Ordinance Fiscal Years 2048-201 9-2020 and 2648-202020-21

* Director after the Health Service Systern Board appro’_vés rates effective Jahuary 1,

20492020. The City reserves the right té either reimburse the affected employees or

. provide an equivalent amount directly to the Health Serv_ioe's System. '

Séction 2.2. MOVING EXPENSES.

Where needed to recruit employees to fill positions that are listed under San Francisco

* Charter Section 10.104(5), (), and (7), an iap‘pointi,n‘g authority may authorize the

expenditure of pre-offer recruitment expenses, such as interview travel expenses, and
reimbursement of post-offer expenses, such as moving, lodging/temporary housing and

other relocation costs, not o exoeéd $24;42422 178. Reimbursement will be made for -

- actual expenses documented by receipté, As an.alte_rnati\)e, the Controller may authorize
" advance payrhent of approved expenses. Paymenfs under this ~sect.ion are subject fo

- approval by the Controller and the Huran Resources Director. This amount shall be-

indexed to the“growth rate in the Consumer Price Index — All Urban ConsUmers (CPI-U),

as reported by the Bureau of Labor Statistics for the San Francisco Metropolitan Staﬁstical'

© Area from February to February of the preceding fiscal yéar.

~ Section 2.3, SUPPLEMENTATlON OF MILITARY PAY.

A. In accordance with Chaﬁer Section A8.400 .(H) and in addition to the benefits provided

pursuant t(‘J‘SeCtion 395.01 and 395.02 of the California Mi.litary and Veterans Codé and -
the Civil Service Rules, any City officer or erﬁp!oyee who is a member of the reserve corps .
of the United Stateé Armed Forces, National Guard or other uniformed service |

organization of the United States and is called into active military service on or after

887 -
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-September 11th, 2001 in response to the September 1 1th, 2001 terrorist attacks,
in_terriationél tefroriérh, conflict in ‘lraq-o;r felated extraordinary circumstances shall have the

‘benefits provided for in subdivision (B).

B.. Any officer or employee to whom subdivision (A) applies, while on military leave shall
receive from the .City,. as of the effective date of this ordinance, fh’e fo"oWing supplement to

their military pay and benefits:

1. The difference between the amount of the individual's gross military pay and the
amount of gross pay the individual would have received as a city officer or employee, -

had the officer or employée worked his or her normal work schedule.

2. Retirement service credit consistent with Section A8.520 of the Charter. The City
shall pay the full employee contributions required by the Charter to the extent employer
" paid erhp'loyee contributions are.req'uired under the memorandum of undeljstahding

* covering the employee. -

3. All other benefits to which the individual would have been entitled had the individual

- not been called to active duty, except as limited under state law or the Charter.

B. - As setforth in Charter Section A8.400 (h), this section shall be subject to the following

limitations and conditions:

- 1. The individual must have been called into active service for a period greater than 30

consecutive days.

888 . - Fage 13
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Annual Salary Ordinance Fiscal Years 2048-2019-2020 and 2019-202020-21

2. The purpose for such call to active é:ervlce shall have been to respond to the

- September 11th, 2001 terrorist attacks, international terrorism, conflict in frag or related

extraordinary circumstances and shall not include scheduled tralnlng, drills,. unit training

assemblies or similar events.

3. The amounts authorized pursuant to this ordinance shall be offset by amounts

required fo be paid pursuant to ahy other law in order that there be no double

payments.

4. Any individual receiving oompensation pursuelnt to this ordinance shall execute an
_agreement providing that if the mledual does not return to City service within 60 days

~ of release from active duty (or if the individual is not fit for employment at that time,

within 60 days of a determination that the employee is fit for employment), then that.
compensation described in_Sections (B)(l );thr.o»ugh (B)(3) shall be treated as a loan
payable wllh interest at a rate equal to‘ the greatel; of (i) the rate. recelved for the
concurrent period by the Treasurer's Pooled Cash Aecount'or (if) the minimum amount
neeessary to avoid lmputed.inoome under~the.lnt,emal Revenue Ced"e of 198‘6, as
amended from time to time, and any 'succes‘sor statute. Such loan shall be payable in
edual monthly lns‘callments over a pel‘iod not to exceed 5 years, commencing 90 days
after the individual's release from active service or return to fitness for employment

5. This section shall not apply to any aotlve duty served voluntanly after the time that

the individual is called fo active service.
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1

' Section 2.4 ‘ COMPENSATION OF CITY EMPLOYEES DURING S'ERV]CEON CHARTER-
MANDATED BOARDS AND COMMISSIONS, OR BOARDS, COMMISSIONS AND

COMMITTEES CREATED BY INITIATIVE ORDINANCE.

‘A. City employees serving 6n Charter-mandated Boards and COmmiésions, or Boards,

* Commissions and Committees created by initiative ordinance shall not be compensated for

the number of hours each pay period spent in service of these Boards and Commissions,

based on a 40-hour per week compensation assumption.

B City employees covered by this provision shall submit to the' Controller each pay period a
detailed description of the time spent fn service, inéluding ’attending meetings, preparing for
meetings, meeting with interested stakeholders or industry, aﬁd writing or responding to

corfesbondence. There is a rebuttable presumption that‘ such employees spend .25 of their
time in service of thése dut‘ies.AThis' information shall.be made publicly available pu.'rsuant to

the Sunshine Ordinance.

C. This provision shall not apply to City employees whose service is specified in the Charter :
or by initiative 6rdinan¢e, nor shall 1’( apply to City empioyées serving on interdepartmental or

other working groups created by initiative of the Mayér or Board of Supervisors, nor shall it

apply to City employees who serve on the Health Service Board, Retiree Health Care Trust

Fund Board, or Retirement Board.

- Page 16

890



[

O o~ ™ o b W N

L N . W . N N
w N A o

P s o N 9
© oo N O

N N NN N 3
[@)] > w. N — o]

— [
o

Annual Salary Ordinance Fiscal Years 2048-2019.2020 and 2049-202020-21

Section 2 5 COMPENSATION OF PLANNING COMMISSIONERS FOR ATTENDANCE AT
PLANNING COMMISSION MEETlNGS

Each commissioner serving on the Planning Commission may receive full compensation for

“his or her attendance at each meeting of the commission, as enumerated and included herein,

if the commissjoner is present at the beginning of the first action item on the agenda for such

" meeting for which a vote is taken until the end of the public hearing on the last calendared

item. A commissioner of the Planning Commission who attends a porﬁon of a meeting‘ of the

Planning Commission, but does not qualify for full Qompensa’uon may receive one—quarter of

the compensatlon available for his or her attendance at each meetlng of the commission, as

enumerated and included herein.

Page 16
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Annual Salary Ordinance Fiscal Years:2048-2019-2020 and 2049-202020-21

EXPLANATION OF SYMBOLS.

* The following symbols used in connection with the rates fixed herein have the significance

" and meaning indicated.

I @ mmU0O W

—_—

<= pTVOET AR E

Biweekly.

Contract rate.

Daly. |
Salary fixed by Charter.

. Salary fixed by State law.
.Salary adjusted pursuant fo ratified Memorandum of Understanding.

Hourly.

Intermittent.
Rate-set forth in budget.
Salary based ori disability transfer. |

S'alary paid by City and County and balance paid by State.

- qu’ihly. :

No funds provided.

- Premium rate.

At rate set under Charter Section A8.405 according to prior service.
Weekly.
Yearly.

892 | Fage 17



OFFICE OF THE MAYOR LONDON N. BREED
SAN FRANCISCO

MAYOR

To: Angela Calyillo, Clerk of the Board of Supervisors .

" From: Kelly Klrkpatnok Mayor’s Budget Director
- Date: May 31,2019

Re:  Minimum Compensation Ordinance and the Mayor’s FY 2019—20 and FY'2020-21
Proposed Budget
Mada_m Clerk,

Pursuant to San Francisco Administrative Code, SEC 12P.3, the minimun compensation for
nomprofit corporations and public entities will be $16.50 as of July 1, 2019. This letter provides

notice to the Board of Supeersors that the Mayor’s Proposed Budget for Fiscal Years (FY) FY
201920 and FY 2020-21 contains fimding to support minimum compensation wage levels for -
-nonprofit corporations and public entities in FY 2019-20 and FY 2020-21.

Ifyou have any questions, pléase contact iny office.

Sincetely,

Kelly Kirkpatrick
Mayor’s Budget Director |

‘ot Members of the BoaId of Superv1sors , o ;
Harvey Rose 4 ' ;
Controller

WY 1T AYHEIE

.@U:
®

1 DR. CARLTON B..GOODLETT PLACE, RooM 200
" SAN FRANCISCO, CALL 1A 94102-4681
TELEPHONE: (4 4-6141
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To: Angela Calvillo, Cletk of the Board of Supetvisors AR R
From:  Kelly Kirkpatrick, Mayor's Budget Director , 5 \X — mum
Date: May 31, 2019 ) b N zé‘:;g-:
' Re' - Interim Exceptxons fo the Annual Salary Ordmance - \E SEG
3 S N Y
F 2 Ba
. Therein present excephons to the Annual Salary Ordinance (ASO) for cons1dera’uon by thie = g
Budget and Finance Compnittee of the Board of Supervisors. The City's standard i practice is To vr

budget new positions beginning in pay period 7, at 0.77 FTE. Where thete is justification for
expedited hiring, however, the Boatd may authorize exceptions to the Interim ASO, which allow
new posifions to be filled in the first quatter of the fiscal year, priot to ﬁnal adoption ofthe
budget, .

Exceptions are bemg requesteci for tne follovwng posmons

General Fund Positions (17.0 FTE)
e Homelessness and Supportive Housing (5.0 FTE)
9920 Public Service Aide (1.0 FTE); 1820 Juniot Administrative Analyst (1.0 FTE); 1824
Principal Admlmstrahve Analyst (1.0 FTE); 1241 Human Resources Analyst (1.0 FTE);
.2917 Program Support Analyst (1.0 FTE): The 9920 and 1820 are needed'to provide
continued authority for off-budget posmons stpported by the State-funded Whole Person
Care program. The 1824, 1241, and 2917 were all mid-year temporary positions added ds
critical support staff to implement initiatives funded through the FY 2018-19 supplemental
appropriation of excess Educational Revenue Augmentation Fund (ERAF) and the 1,000
_ shelter bed expansion. Their addition to the budget reflects the ongoing nature of the Work
begun in the current budget year. ‘ .

= Mayox’s Office of Housmg and Commumty Development (3.0 FTE).

' 9774 Senior Comnmunity Development Specialist T (1.0 FTE); 1823 Senior Administrative
Analyst (1.0 FTE); 0922 Managet I (1.0 FTE): The 9774 position continues an existing”
Timited-duration position to ithplement an ongoing nuisance abatetment loan program for an
additlonal three years; the 1823 continues-an existing, limited-duration position for progtam
evaluation of the HOPE SF program; and the 0922 continues the City’s Digital Equity
Program and moves it to MOHCD. The Digital Equity Program was previously finded as a
one-year pilot by the Committee on Infoz:mahon Technology (COIT) and housed in the City

: Adm1mstrator s Office. ,

e City Admlmstrator (2.0 FTE) -
1044 TS Engineer-Principal (2.0 FTE): These positions are off budget in the Dlgltal Services
team to support the City’s effort to take pemn‘d:mg from paper to digital, The City is seeking”
to streamline the permitting process by opening a new one-stop Pérmit Center. The two
positions are critical to bring on board at the start of the new fiscal year in order to ensure
the project is able to move forward shead 6f'the opening of the new Permitting Center. '

1 DR. CARLTON B. GOODLETT PLACE, RoOM 200
SAN FRANCISCO, CALIFORNIA 84102-4681
- TELEPHONE: (4§ 5d Z51'54—61 41



Recreation and Park (2.0FTE) ] ' '
1657 Accountant TV (2.0 FTE): These positions are naeded to support bond-funded capital
projects and administration. Specifically, the accountants will be working on reconciliation =
of the 2008 General Obligation (GO) bond funds and the first issuance 2012 GO Bond fund,
the correction of incorrectly cross-walked FAMIS/FSP capital data, creation of a new

. accounting Structule for GO Bonds and year—end close.

Human Resources (2.0 FTE)

‘0922 Manager 1.(1.0 FTE); 1250 Recruiter (1.0 FTE) These posmons support the Mayor's
~ Executive Directive.on Ensuring a Diverse, Fair, and Inclusive City Workplace, issued in

September 2018, Per the Ditective, the Department of Human Resources was directed to -
hire two full-time staff to focus on diversity recruitment as soon as possible, with on-going
support to be included in the FY 2019-20 budget. These positions were lmed temporarily
during FY 2018-19 and will becomne pennanen’t on-July 1, 2019,

Public Defender (3.0 FTE) '

8142 Public Defender's Invesugator (1.0 FTE); 8177 Attomey, Clvﬂ/Crnnmal (2 0 FTE)

The positions support the continuation of the Public Defender’s jail diversion pilot started in
FY17-18, extending the Pretrial Release Unit for two more years. These roles are currenﬂy

. performed by staff on expiting requisitions.

Non;General F und l?osztzons (5.36 FTE)

Adult Probation (1.0 FTE) )

8529 Probation Assistant (0.5 FTE); 8530 Depv:ty Probation Officer (0 5 FTE): These
positions support the continuation of their Law Enforcement Assisted Diversion (LEAD)
program thronghi the end of the year. These roles are currently performed by staff on

expmng requisitions.

Dlstrlct Attorney (2. 0 FTE) '

8132 District Attorney's Investigative Assist (1.0 FTE) 8177 A‘ctomey, Civil/Crimina (1.0
FTE)! These positions support the continuation of the Law Enforcement Assistance
Diversion (LEAD) program positions through the end of the year to collect more data on the
pilot’s effectiveness, These roles are currently performed by staff on expiring requisitions. |

Homelessness and Supportlve Housing (1 0FTE)

2917 Program Support Analyst: (1,0 FTE); This position is needed to admlmster the U.S.
Department of Housing and Urban Development (HUD) Continuum of Care program, Whlch
also prowdes funding for the position. -

Treasurer/Tax Collector (1.36 FTE) -

1844 Senior Management Assistant (1.36 FTE): This interim exception cortects an error in
the past budget cycle to complete and provides 0.36 FTE authority for an existing 0.64 FTE
1844, and provides 1.0 FTE for a new grant-funded role to ensure compliance with the.grant
provisions and des1gnated timeframe.

“Please do not hesﬂate to contact me if you have any questions regarding the reques’ced interim:
exceptions to the Annual Salary Ordinance.

895



Sincerely,

(4248

Kelly Kirkpatrick

Mayor's Budget Director .

¢c:  Members of the Budget and Finance Committee -
Harvey Rose
Controller
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OFFICE.OF THE MAYOR
SAN FRANGISCO

To:

From:
* Date:

Re:

L

LONDON N. BREED |
MAYOR

. Anggla Calvillo, Clerk of the Board of Supervisors

Kelly Kitkpairick, Mayor’s Budget Dir ectcn
May 31, 2019

Mayor’s FY 201920 and FY 2020—21 Budget Submlssmn

Madam Clerk,

Tn accordance with City and County of San Francisco Chartet, Article IX, Section 9.100, the Mayor’s

Office hereby submits the Mayor’s proposed budget by June 1%, correspondmg 1eglslat10n and related
‘materials for Fiscal Year 2019-20 and Fiscal Year 2020-21.

In addition to the Annnal Appropriation Ordinance, Annual Salary Ordinance, and Mayor’s Proposed FY
2019-20 and FY 2020—21 Budget Book, the following itéms are ihcluded in the Mayor’s subrmission:

L]

Thc budget for the Office of Commum‘ty Investment and Infrastructure for FY 201920

18 separate pieces of legislation (see list attached)

A Traunsfer of Function letter detailing the transfer of posmons from one City department to
another. See lefter for more details. .

An Interim Exception letter

A letter addressing fundmg levels for nonproﬁt corporahons or pubho entmes foi the coming two
fiscal years - A

I yow haye any questxons please contact me af (415) 554 6125.

Mayor’s Budget Director ' 4 . e

ccl .

Smcerely, ,

18
)
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Meﬁlber.s of the Board of Supervisors ' . ,{
Harvey Rose . : ' ;
Controller '
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1 DR. GARLTON B. GOODLETT PLAGE, RooM 200
- SANFRANCISCO, CALIFORNIA 94102-4681
Tererrone: (818)b54-6141



" OFFICE OF THE MAYOR
SAN FRANCISCO

' To:

LONDON N. BREED
MAYOR

Angela Calvﬂlo, Clerk of the Board of Superwso:ls

From: Kelly Kitkpatrick, Mayor’s Budget Dlrector
Date: May 31, 2019

" Re:

Notice of Transfer of Functions under Chatter Section 4.132

This memorandum constitutes niotice to the Board of Supervisors under Charter Section 4,132 of
" transfers of functions between departments within the Executive Branch. All positions are
regular posmons unless otherwise specified. The positions include the following:

I you have any questions please feel free to contact my office.

s Two positions (2 0 FTE 1820 Junior Admmlstratwe Analyst) to be ’rransferred from the
‘Department of Human Resoutces to the Department of Technology in order to centralize
the work of the Office of Civic Innovation, The positions wete ongmally budgetad in the
Deépattment of Human Resources, along W1tn other Ieuowsmp posmons

Five positions (1.0.FTE 0922 Manager I, 1.0 FTE 1043 IS Engmeer»Semor 1.0FTE

1042 1S Engineer-Journey, 1.0 FTE 1824 Principal Administrative Analyst, 1.0 FTE
1823 Senior Administrative Analysts) to be transferted from the Department of

-Technology to the City Administrator’s Office to co-locate the DataSF team chh other

citywide policy and pro grammaﬁo funotlons

Three positions (1 0 FTE 5278 Planner IT, 1.0 FTE 1823 Senior Administrative Analyst,
and 0.5 FTE 1406 Senior Clerk) to be transferred from the City Planning Departmient and

. two positions (2.0 FTE 6322 Permit Technician IT) to be transferred from the Department

of Building Inspections to the City Admimistrator’s Office in order to create a centralized
staff for the few Permit Center. The Permit Center will serve as an efficient and '
streamlined on'e—stop shop for construction special’ events, and business permitting.

One posfuon (1.0FIE 1823 Semor Adnnmstratwe Analyst) to be transferred from the
City Administrator’s Office of Digital Services team to the. Office of Economic and
‘Workforce Development (OEWD) to allow for better alignment of workforce related
programming. This posmon will oversee the continued development of OEWD’s
workforoe connection services and olient reporting database.

LE3d
kT

oy
. Sincerely, S
. ) m D,
. i~
H infe)
i =)
Kelly Kit 3 e
Mayor’s Budget Directo:p ‘ d &
M 20
ce: . Members of the Budget and Finance Committee ] 37
' Harvey Rose 2
Controller o

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SaN FRANCISCO, CALIFORNIA 84102-4681
TELEPHONE: (4é5§ 554—6141
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CITY AND COUNTY OF SAN FRANCISCO ~ '

BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
1390 Market Street, Suite 1150, San Francisco, CA 94102
(415) 552-9292  FAX (415) 252-0461

Budget Overview Report

To:  ° Budget and Finance Committee

From: Budget and Legislative Analyst’s Office _
Re: . Qverview of the Mayor's Proposed FY 2019-21 Budget
Date: June 10,2019 : -

Growth'in the City’s Budget
Budget Growth Outstrips Population Growth and Inﬂation-A

The City’s budget has grown by 37.2 percent over the past five years, from $8.9
billion in FY 2015-16 to $12.3 billion in the Mayor’s proposed FY 2019-20 budget,
as shown in Table 1 below. The average annual growth rate in total budgeted
expenditures during this period was 8.2 percent.

At the same time, as seen in Table 1 below, the City’s population increased at a
much slower rate of 2.0 percent from 866;320 as of July 1, 2015 to 883,305 as of
July. 1, 2018. Notably, the City’s population declined by 1,058 residents from July
1, ‘2017 to July 1, 2018, from 884,363 to 833,305. ‘

The consumer price index for the San Francisco area also grew at a slower rate
than the City budget, averaging 3.4 percent growth per year from 2015 to 2018.

General Fund Growth also Faster than Population Growth and Inflation

The City’s General Fund budget has grown by 32.8 percent over the past five years
from $4.6 billion in FY 2015-16 to $6.1 billion in the Mayor’s proposed FY 2019-20
budget, as shown in Table 1 below. The average annual growth rate in General
Fund budgeted expenditures during this period was 7.4 percent.. -

Budget and Legislative Analyst
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FY 2019-21 Budget Overview Report

June 10, 2019

Table 1: Comparison of Growth in City Budget to Population Growth and
Inflation - FY 2015-16 to FY 2019-20

FY 2018-19

% Increase

e e s mowswwen
A L ‘ ) FY 2019-20
General Fund ) .
Expenditures 4,587,552,026 4,859,781,042 5,147,557,828 5,511.,633,982 6,091,353,796 32.8%
Annual Growth Rate nfa. " 5.9% 5.9% 7.1% 10.5% —
Non General Fund
Expenditures 4,351,222,‘057 4,727,6585,408 .4,971,520,172 5,527,561,088 6,169,512,021 41.8%
" Total Expenditures  §938,774,083 9,587,476,450 10,119,078,000 _11,039,195070 12,260,865,817  37.2%
Annual Growth Rate nfa 7.3% 5.5% . 91% |  111%
City Population 866,320 876,103 . 884,363 883,305 nfa - 2.0%
Annual Growth Rate . nfa 1.1% © 0.9% -0.1% : n/a
-Annual CPI Increase ® 2.6% 3.0% ©3.2% 3. 9% n/a

Expenditures Source: Adopted Annual Appropriation Ordinances (FY 2015-16 & 2016-17.through FY 2018-19 & 2019-20) and FY
2019-20 & 2020-21 Mayor’s Proposed Budget Book.
- ®Source: U.S. Census Bureau https: [[www census. gov[guxckfacts[sanfranuscocoungcahforma, population as of July 1

® Consumer Price Index (CP1) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco-
Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpriceindex_sanfrancisco_table.pdf

Position Growth

The City’s budgeted full time equivalent (FTE) positions® have grown by 7.7
percent over the past five years, from29,552.57 in FY 2015-16 to 31,830.35 in the
Mayor’s proposed FY 2019-20 budget as shown in Table 2 below. The average
anhual rate of growth in positions over this period was 1.9 percent.

Table 2: Growth in Citywide Positions - FY 2015-16 to FY 2019-20°

% Increase

16 F - . - 20 -
FY2015-16 FY2016-17 FY2017-18 FY201819 FY201920 " 0 i O

-Budget Budget Budget Budget Pre d
udge udge udge ' ge ropose FY 2019-20
Position Count 29,552.57  30,626.47 30,834.61 31,320.62 31,830.35 = 7.7%
Annual Increase n/a 1,073.90 208.14 486.01 610.72
Annual Growth Rate n/a 3.6% 0.7% 1.6% 2.0%

Source: Approved Annual Appropriation Ordinances (FY 2015-16 & 2016-17 through FY 2018~ 19 & 2019-20) and
FY 2019-20 & 2020-21 Mayor's Budget Book.

® Positions Include all authorized FTEs in the operating budget, less attrition due to turnover and vacancies. These
positions do not include off-budget positions allocated to capital and other off-budget projects. -

* This represents the total authorized operating positions, less attrition due to position turnover and vacancies.
Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included.

Budget and Legisla'tive Analyst
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FY 2019-21 Budget Overview Report

June 10, 2018

Total Salary and Fringe Benefit Growth

Budgeted. salaries and mandatory fringe benefits have grown at a higher rate than
the total number of positions. Total budgeted salary and mandatory fringe
benefits have grown hy 25 percent over the ldst five years from $4.5 hillion in FY
2015-16 to $5.6 billion in the Mayor’'s proposed FY 2019-20 budget, shown in

" Table 3 below, compared to 7.7 percent growth in positions. The average annual

growth rate of citywide salary and fringe costs over this period was 5.8 percent.

Table 3: Growth in Citywide Salary and Fringe BenefitABudge’cs -

.FY 2015-16 to FY 2019-20

FY 2019-20

% Increase

FY2015-16  FY2016-17  FY2017-18  FY2018-19 FY 201516
Budget Budget Budget . Budget Proposed to
: A . FY 2019-20
Salaries 3125339766 3,334,097,142 3,456,800,600 3,604,408,481 3843110,821  23.0%
I .
Annual Growth n/a 6.7% 3.7% 43% 6.6% n/a
Rate
Mandatory 330916698 1,408,830,584 1.506,639742 1574371877 1727323931 . 29.9%
Fringe Benefits : S . .
Annual Growth - 5.9% 6.9% 4.5% 9.7% n/a
Rate . .
Total 4,455,556,464  4,742,936,726 4,963,440,342 5,178,780,358  5,570,434,752  25.0% .
- :
;thl Growth n/a 6.4% 4.6% 43% 7.6% nfa-

" Source: Approved Annual Appropriation Ordinances (FY 2015-16 & 201617 through FY 2018-19 & 2019-20); FY

2015-20 & 2020-21 Mayor’s Budget Book; FY 2018-20 & 2020-21 Proposed Annual Appropriation Ordinance

Geﬁeral Fund Salary and Fringe Benefit Growth

- General Fund budgeted salary and mandatory fringe benefits have grown at a

higher rate over five years than overall budgeted salary and mandatory fringe
benefits: 27.9 percent for General Fund salary and fringe benefits compared to
25 percent overall. The average annual growth rate of citywide General Fund

- salary and fringe costs over this period was 6.4 percent. Table 4 below shows

budgets and growth rates for General Fund salaries and mandatory fringe
benefits.. :

Budget and Legislative Analyst
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FY 2015-21 Budget Overview Report

June 10, 2019

Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit
Budgets - FY 201516 to FY 2019-20 ' '

% Increase

FY2015-16  FY2016-17  FY2017-18  FY2018-19  FY2019-20  FY2015-16
Budget Budget Budget Budget - Proposed - to

A , FY 2019-20
Salaries 1,493,905,280 1,611,668310 1,658,267,335 1,739,679,663 1,860,670,388  24.6%
Annual . o . N
e ot n/a 7.9% 2.9% 4.9% 7.0% N/A
Mandatory . .
Fringe 586,289,616 634,090,122 679,078,064 721,181,397 799,045,003  36.3%
Benefits .
Annual o © 5 0 o o
e Rate n/a 8.2% 7.1% 6.2% 10.8% N/A
gj;‘;ral Fund 080194896 2,245,758,432 2,337,345399 2,460,861,060 2,659,715,391  27.9%
;::Z‘ Growth n/a 8.0% 4.1% 5.3% 8.1% N/A

Source: Approved Annual Appropriation Ordinances {FY 2015-16 & 2016-17 through FY 2018-15 & 20153-20j); FY
2019-20 & 2020-21 Mayor's Budget Book; FY 2019-20 & 2020-21 Proposed Annual Appropriation Ordinance .

General Fund Position Growth in FY 2019-20

The Mayor’s proposed budget in FY 2019-20 increases the number of General
Fund positions by 1.5 percent, from 19,752.31 FTE positions in FY 2018-19 to
20,052.88 FTE positions in FY 2019-20. Almost ‘all of the City’s General Fund
departments increased the number of FTE posiﬁons in the FY 2019-20 budget,
either through adding new poéitions or reducing the amount of budgeted
attrition.” The City departments with the largest proposed increases in General
Fund supported positions in FY 2019-20 are Police (73 positions), Human Services
Agency (64 positions), and Administrative Services (45 positions).

Salary Savings

City departments spend from two percent to three percent less in General Fund

_salaries and mandatory fringe benefits than budgeted each year. In FY 2017-18,

these salary savings totaled $34.7 miilion. Projected salary savings in FY 2018-19
are $45.5 million, shown in Table 5 below. Some salary savings are offset by
reductions in federal, state, or other reimbursements.

% As noted above, the number of positions autharized in the City’s Annual Salary Ordinance is greater than the
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for
" position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., include a smaller
' negative number, or subtract less) to allow for more hiring. -

4
902
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FY 2018-21 Budget Overview Report
June 10, 2018

TaEle 5:General Fund Salary and Fringe Benefit Savings —
FY 2017-18 to FY 2018-19

FY 2017-18 - FY 2018-19
Actual . Projected

Salary and Fringe Benefit

- 34,714,491 45,535,816
Savings

Source: F$P reports YTD Salary & Benefit Budget vs. PrOJectlon Summary for FY 2017-18 (year-end) and FY 2018—
19 {as of May 17, 2019 pay period)

Discretionary General Fund

The citywide General Fund budget increased by 10.5 percent from $5.5 billion in
FY 2018-19 t6 $6.1 billion in FY-2019-20, as noted above. Not all General Fund '
revenues are discretionary. Some General Fund revenues have been set aside for’
specific uses by the voters.? After subtracting General Fund revenues set aside for
specific General Fund purposes, the Mayor’s proposed budget includes $3.7 billion
in discretionary General Fund revenues in FY 2019-20. -

" Budgetary Reserves

The City’s Administrative Code sets pblicies for budgetary reserves. These include:

= Rainy Day Reserve, in which General Fund revenues in the budget year
exceeding five percent of prior year General Fund revenue are deposited;
75 percent of these excess revendes go to the City and 25 percent go to
the San Francisco Unified School District. ' '

®  General Reserve, which equals 2.75 percent of General ‘Fund revenues in
FY 2015-20.

= Budget Stabilization Reserve, which augments the Rainy Day Reserve, and

receives deposits of real property transfer taxes in excess of average

~annual receipts for the prior five fiscal years and unassigned General Fund
balances in a given fiscal year.

According to the Mayor’s Budget Book, these reserves totaled $459.0 million at
the end of FY 2017-18, equal to 9.2 percent of General Fund revenues, and are
projected to reach their target levels of 10 percent of revenues during FY 2018-19..

‘Impact of November 2018 Ballot bepositions

The Mayor’s proposed FY 2019-20 and FY 2020-21 budget includes programs in
the Department of Homelessness and Supportive Housing to be funded by
Proposition C, which would impose a 0.5 percent gross receipts tax on husinesses
with revenue above $50 million to fund homeless programs. Although this
legislation is currently held up in litigation, the Board adopted additional
legislation to allow companies to waive their rights to a refund if Proposition Cis

*The City currently has 19 budgét set-asides approved by the voters.

Budget and Legislative Analyst
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deemed unconstitutional, in exchange for a 10 percent tax credit on the funds
paid under Proposition C. The proposed FY 2019-20 budget includes $110.3
million in expenditures funded with Proposition C Waiver revenues, of which
$90.3 million will be advanced through a transfer from the General Fund. The
departments with allocations from Proposition C funds include the Department of
Public Health, the Department of Homelessness & Supportive Housing, and the
Mayor’s Office of Housing. Table 6 below shows the proposed related budgets for
each department. )

Table 6: Proposed Proposition C Waiver Fund Expenditures

Department FY 2019-20 Expenditures
Public Health - 19,700,000
Homelessness and

Supporting Housing 33,800,000
Mayor’s Office of Housing 56,790,000

Tatal Dranna

Total Prope

1 %]
@
2.
m
%

xpendituras - 110,290,000

ERAF Surplus Allocations

The Mayor’s FY 2019-20 Proposed Budget includes the recognition of additional
reimbursements for “excess” contributions to the Educational Revenue
Augmentation Fund (ERAF). These reimbursements include $109.5 million in
discretionary revenue for additional reimbursements for FY 2016-17 and $142.3 in
discretionary revenue for reimbursements for FY 2019-20. Additional allocations
of $39.6 million and $43 million will be spent on mandated baselines and reserves
from the FY 2016-17 and FY 2019-20 excess ERAF, respectively. '

As shown in Table 7 below, the Mayor proposeé to spend the majority of the
discretionary excess ERAF revenue on affordable housing, with additional
allocations to homelessness, behavioral health, childcare facilities, educator
subsidies, Vision Zero, and emergency response equipment.

Budget and Legislative Analyst
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Table 7: Proposed Excess ERAF Sources and Uses- FY 2019-20

Sources i ) .

- FY 2016-17 Excess ERAF ' ' 109,500,000
FY 2019-20 Excess ERAF 142,300,000
Total ERAF Sources - | 251,800,000

Proposed Uses . . ‘
Affordable Housing Preservation, Production and Subsidies 179,500,000
Homelessness and Behavioral Health Services and Facilities 35,000,000,
Childcare Facilities, SFUSD Stipends, and City College 30,800,000
Vision Zero and Emergency Response Equipment 6,500,000
Total Proposed ERAF Uses : 251,800,000

. Source: FY 2018-20 & 2020-21 Mayor’s Budget Book

Use of One-time Funds to Balance the Budget

The Five Year Financial Plan Update for General Fund Supported Operations FY
2019-20 through FY 2023-24 * noted that'projeéted revenue:growth over the next
five years is insufficient ta match the projected growth in expenditures. In order
to balance the budget in FY 2019-20, the Mayor has allocated $154.4 million in
prior year fund balance as a source of funds. While the use of one-time fund
balance allows the City.to avoid short-term budget deficits, over the long-term the
City’s structural deficit continues to increase.

The Board’s Budget Pribrity Areas and the Proposed Budget

In April and May 2019 the Board of Super\/isbrs adopted three resolutions, which
urged the Mayor to incorporate budget priority issues in the proposed budget.”
The citywide budget priorities adopted by the Board are:

- {1) Homelessness and Affordable Hbusing (Resolution 224-19), including

® prevention, problem solving, and speedy exits from homelessness;
= resources for permanent housing solutions;

= specialized strategies for vulnerable bopulations, including seniors, people
with disabilities, veterans, transitional age youth, transgender people, and
individuals with mental health and substance abuse needs; and

= production and preservation of affordable housing, including capacity —
building for small site acquisition, with geographic balance in districts
across the City.

(2) Public Safety and Behavioral Health (Resolution 249-19), including

A * Update to the Joint Report by the Controller's Office, Mayor's Office, and Budget and Legislative Analyst’s Office,
. released March 18, 2018. : .

Budget and Legislative Analyst
7
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= key public safety investments, including an increase in officers assigned to
foot patrols and traffic enforcement, language access strategies for police
officers, gun violence and property crime prevention, and technology and
infrastructure investments; '

n  key policy changes within the Police Department, particularly . with the
" Department’s staffing model, including civilianization efforts and
scheduling changes, to maximize investments for public safety; and ‘

= key. behavioral health investments, including additional resources and
~ coordination to realize true treatment on demand, additiona! beds for
long-term care, step-down beds for individuals released from acute
psychiatric in-patient care, community-based treatment for forensically-
involved and dual-diagnosis individuals with complex health challenges,
_diversion-from Psychiatric Emergency Services where applicable, maobile
outreach with diagnosis and referral capacity, more medical respite and
psychiatric respite shelter beds to prevent the cycle of hospital to street,
and investment to acquire cooperative living units for individuals with
chronic mental health needs. ' '

(3) Clean .and Green Streets, Small Business Support, and- Minimum
* Compensation Ordinance Increases for Nonprofit Workers (Resolution 262-
19), including ‘

= key clean and green streets investments, including tree replacement for
trees that Public Works has removed and expansion of the canopy and
other greening efforts, redesign and innovative strategies for street trash
cans, -increased staffing for street cleaning, and expansion of plt stop
staffing and locations; :

= - key small business support investments, including support to prevent the
~ closure of brick and mortar srhall businesses, ‘support for small family- .
owned grocers, construction mitigation, expanded lahguage capacity, on-
site business development, strengthening merchant associations,
supporting employees after small businéss closures, streamlining of
licenses and permits for small businesses, and stronger evaluation metrics
to assess success for the department’s small business support services;

» investments for vulnerable populations, including employment services
for homeless individuals, and~co'mprehensive programming to support sex

~ workers in the Mission; and

% investments to address direct impacts of the Minimum Compensation
Ordinancte on.nonprofit- organizations, as well as consider fundlng to
sufficiently address wage compac’uon and equity pressures.

Budget and Legislative Analyst
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BUDGET AND FINANCE COMMITTEE MEETING e . o JuNe 12,2019

Items.3and 4 . Controller

Files 19-0619 and 19-0620

MANDATE STATEMENT/ DETAH.S OF PROPOSED I.EGISI.ATION

‘The proposed FY 2019-20 and FY 2020—21 Annual Appropriation Ordinance (File 19- 0619) and
Annual Salary Ordinance (File 19-0620) contam.fche administrative provisions governing these
- ordinances. :

4Administrative Provisions of the Annual Appropriation Ordinance

Major revisions recommended hy the Controller to the administrative provmons of the Annual
Appropriation Ordmance (AAO) are as follows:

Sectlon 32 - Fund Balance Drawdown Reserve The FY 2019 20 AAO allocates $213
Reserve to be used as'a source of funds to balance the FY 2021-22 budget The
Controller’s Office estimates an unassigned fund balance of $649.9 million, of. which
$154.4 million is allocated to FY 2019-20, $282.5 million is allocated to FY 2020-21, and

* $213 million is available for allocation in FY 2021-22.

_The $213 million Fund Balance Drawdown Reserve replaces $70 mdhon in the prior year

Labor Cost Contingency Reserve that was not used.

Section 33 -~ Ho‘using Authority Contingency Reserve: The City is in the process of
negotiating a Memorandum of Understanding with the federal Department of Housing’
and Urban Development (HUD) for the City to assume the essential functions of the San
Francisco Housing Authority. The FY 2019-20 AAO allocates $5 million of unassigned

fund balance from FY 2018-19 to the Housing Authority Contmgency Reserve to

mitigate potential funding shortfalls in HUD funding.

Section 35 — Administration of Appropriation Advances to Contested Taxes: Three.
measures to incredse taxes were approved by San Francisco voters but have not been

" implemented pending litigation: June 2018 Proposition C Early Care and Educatioh
" Commercial Rents Tax ordinance, June 2018 Proposition G Living Wage for Educators

Parcel Tax, and November 2018 Proposition C.Homelessness Gross Receipts Tax’
ordinance. If the Board of Supervisors appropriates General Fund monies in the budget
for expenditures that could be legally funded by these tax revenues, the General Fund

" appropriations will be treated as advances to address the: policy goals of these

measures pending the outcome of this litigation. Should the City prevail in litigation, the
General Fund will be reimbursed for these advances, :

SAN FRANCISCO BOARD OF SUPERVISORS , BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING , 3 ' JUNE 12, 2019

Administrative Provisions of the Annual Salary Ordinance
‘Major revisions to the' Annual Salary O[dinanée (ASO) administrative provisions include:

" e Section 1.1E — Currently, the ASO provides for the Human Resources Director and
Controller to revise the ASO to allow for temporary positions to be converted to permanent
positions when funding is available and conversion is needed to maintain servtces and is
consistent with collective bargaining agreements between the City and respectlve fabor
unions. The proposed ASO revises this provision to add that conversion would be allowed
to address the City’s staffing needs due to the City’s assumption of the essentlal functions
of the San Francisco Housing Authority.

e Section 2.6 — The proposed ASO deletes the provision that allows employees to receive a
stipend for use of their personal cell phone for Clty busiriess.

’Recommendatlon

= - Approve the admlmstratlve provxsmns to the AAO and the administrative provnsmns to the
ASO

SAN FRANCISCO-BOARD OF SUPERVISORS - -  BUDGET AND LEGISLATIVE ANALYST
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DEPARTMENT: : ADP — ApuLt Proeation REVISED 6/20/19

YEAR ONE: FY 2019-20

Budget Changes

The Department’s prop'osed $42,304,666 budget for FY 2019-20 is $1,900,346 or 4.7 % more
than the original FY 2018-19 budget of $40,404,320. -

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 156.66 FTEs,
which are 3.58 FTEs more than the 153.08 FTEs in the original FY 2018-19 budget This
represents a2.33% increase in FTEs from the original FY 2018- 19 budget

Revenue Changes

Ihe Departments revenues

of 53,685 in4 FY 2019-20, are $655,025 or 3.8% more than
......... 739 , ~

$17,9
8, 66C

Year Two: FY 2028-21

Ruaget Changes

The Department’s proposed $43,560,565 budget for FY 2020-21 is $1,255,899 or 3.0% more
than the Mayor’s proposed FY 2019-20 budget of $42,304,666.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 154.41 FTEs,
which are 2.25 FTEs less.than the 156.66 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.4% decrease in FTEs from the Mayor’s proposed FY 2019-20 budgst.

Revenue Changes

The Department s revenues of $17,880,460 in FY 2020-21, are $73 225 or 0.4% less than FY
2019-20 estimated revenues of $17,953,685.

BOARD OF SUPERVISORS — BUDGéTI% LEGISLATIVE ANALYST



JUV - Juvenile Probation

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

waj m j7=¢ 2ﬁ@t

W/“L,f\,

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec# Account Title From To From To Savings GF| 1T | From | To From To Savings GF ! 1T
8537 S - .
Oféier“perv‘smg Probation 1.00| 0.00 $129,267 $0 $129,267 | x 1.00 | 0.00 $134,148 $0 $134,148 | x
UV 2 Mandatory Fringe Benefits $45,522 $0 $45,522 | x $48,481 $0.00 $48,481 | «x
Total Savings 5174,789 Total Savings 5182,629
Department has agreed to reduce position in areas that can absorb reductions . .
. R . . Ongoing Savings
without impairing operations i
1406 Senior Clerk 1.00 0.00 $65,825 S0 $65,825 | x $68,047 SOj $68,047 | x
Mandatory Fringe Benefits $33,701 S0 $33,701 | x $35,603 $0.00 $35,603 | x
Total Savings 599,526 Total Savings 5103,650
JUV-3
‘ Department has agreed to reduce position in areas that can absorb reductions . .
. . . R Ongoing Savings
without impairing operations -
—
PN
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $0 $274,315 $274,315 General Fund S0 $286,279 $286,279
Non-General Fund SO $0 50 Non-General Fund $0 S0 S0
Total S0 $274,315 $274,315 Total S0 $286,279 $286,279
GF = General
Budget and Finance Committ ne 26, 2019

1T = One Tim.



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnND FY 2020-21

DEPARTMENT: ADP — AbuULT PROBATION

- SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHCRITY:'

FY 2015-16 FY 2016-17 FY 2017-18 Fy 2018-19 FY 2019-20

Budget Budget Budget Budget Proposed
Adult Probation ’ 33,546,031 34,090,944 35,174,674 40,404,320 42,304,666
FTE Count 148.52 | 146.34 - 145.08 153.08 156.65

The Department"s budget increased by $8,758,635 or 26.1% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
8.140r 5.48% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY'2019-20

The Department’s proposed FY 2019-20 budget has increased by $1,900,346 largely due to -
increases in FTE positions, salary and fringe costs, and rental costs.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $1,255,899 targely due to
increases in fringe costs. This is offset by the reduction in FTEs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

DEPARTMENT: . ADP — AbuLT PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$476,900 in FY 2019-20. Of the $476,900 in recommended reductions, $375,000 are cngoing
savings and $101,900 are one-time savings. These reductions would still ailow an increase of
$1,423,466 or 3.52% in the Department’s FY 2019-20 budget.

in addition, the Budget and Legisiative Ahalyst recommends closing out prior year
unexpended encumbrances of $21,082.85, for total General Fund savings of $497.983.

LTV s A

[AS LM aAN Y

. The Budget and Legislative Analyst’s reccmmended reductions to the proposed budget total .
$318,600 in FY 2020-21. Of the $318,600 in recommended reductions, $346,000 are ongoing
savings and -528,200 are one-time (dis)savings. These reductions would still allow an
increase of $937,299 or 2.22% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

913



716

Adult Probation

Recommendations of the Budget and Legislatﬁve Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

REVISED 6/20/19 .

FY 2020-21

GF = General Fund
1T =0neTir

Budget and Finance Committee, June 20, 2019

FY 2019-20
FTE Amount FTE Amount
Rec# Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
9993 M Attrition Savings ($2,356,602) (62,615,936) $259,334 ($2,356,602) ($2,615,936) $259,334 | x
9993 M Mandatory Fringe Benefits (§1,051,081) (§1,166,747) $115,666 ($1,051,081) (51,166,747) $115,666 | x
Total Savings .5375,000 Total Savings’ $375,000
ADP -1
Department has historically had a generous salary savings due to high turnover
and step structure - many Deputy Prob. Officers start at entry level. Adjusted to  |Ongoing savings
reflect actual expected saving base on FY 17-18 and FY 18-19
Prof Svcs Copier license | | $93,200 | $65,000 | $28,200 ] x ] x 1 | $65,000 | $93,200 | ($28,200)] x | «x
ADP-2 Adjust to distribute renewal across both FYs. Expenses can be covered through .
s . Sea FY 19-20
borrowing from other funds if needed.
Capital - Equipment purchase $53,700 $53,700 | x | x S0
ADP-3 Department claims lack of vehicle impedes work and ability to conduct trainings. .
) This has not been sufficiently demonstrated. BLA review of vehicle usage logs
Indicates that a signifinct share of the total vehilces are not in use on any given
day, We accordingly are recommending denial of this request
Other safety { [ $80,000 | $60,000 | $20,000 | x | x [ ] | [ S0l 1
ADP -4 .
Reduce to reflect historical Department expenditures and actual need
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Cngoing Total One-Time -Ongoing Total
General Fund $101,900 $375,000 $476,900 General Fund (§28,200) $375,000 $346,800
Non-General Fund $0 S0 S0 Norn-General Fund S0 S0 $0
Total $101,900 $375,000 5476,900 Total (528,200) $375,000 $346,800
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DEPARTMENT: ADP — Abuit ProsaTion REVISED 6/20/19

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $42,304,666 budget for FY 2019-20 is $1,900,346 or 4.7 % more
than the original FY 2018-19 budget of $40,404,320.

Personne} Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 156.66 FTEs,
which are 3.58 FTEs more than the 153.08 FTEs in the original FY 2018-19 budget. This
represents a-2.33% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $17,953,685 in FY 2019-20, are $655,025 or 3.8% more than
FY 2018-19 revenues of $17,293,660. '

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed S43,560,565 budget for FY 2020-21 is $1,255,899 or 3.0% more
than the Mayor’s proposed FY 2019-20 budget of S42,304,666.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 154.41 FTEs,
which are 2.25 FTEs {ess than the 156.66 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.4% decrease in FTEs from the Mayor's proposed FY 2019-20 budget. ‘

Revenue Changes

The Department’s revenues of $17,880,460 in FY 2020-21, are $73,225 or 0.4% less than FY
2019-20 estimated revenues of $17,953,685.

BOARD OF SUPERVISORS — Buoc& % LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

DEPARTMENT: - ADP — ApULT PROBATION

RECOMMENDATIONS
YEAR QNE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$476,900 in FY 2019-20. Of the $476,900 in recommended reductions, $375,000 are ongoing
savings and $101,900 are one-time savings. These reductions would still ailow an increase of
$1,423,466 or 3.52% in the Department’s FY 2019-20 budget.

~in addition, the Budget and Legisiative Analyst recommends closing out prior year
unexpended encumbrances of $21,082.85, for total General Fund savings of $497.983.

YEAR Two: FY 2020-21
The Budget and Legislative Analyst’s reccmmended reductions to the propo:sed budget tetal
$318,600 in FY 2020-21. Of the $318,600 in recommended reductions, $346,000 are ongoing
savings and -$28,200 are one-time (dis)savings. These reductions would still allow an
increase of $937,299 or 2.22% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Adult Probation

Recommendations of the Budget and Legislat}ive Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

REVISED 6/20/19 .

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF{ 1T { From | To From To Savings GF | 1T
9593 M Attrition Savings ($2,356,602)]  ($2,615,936) $359,334 | x ($2,356,602)]  ($2,615,936) $259,334 | x
9993 M Mandatory Fringe Benefits (51,051,081) ($1,166,747) $115,666 | x ($1,051,081) ($1,166,747) $115,666 | x
Total Savings $375,000 Total Savings 5375,000
ADP-1
Department has historically had a generous salary savings due to high turnover
and step structure - many Deputy Prob. Officers start at entry level. Adjusted o |Ongoing savings
reflect actual expected saving base on FY 17-18 and FY 18-19
Prof Svcs Copier license | [ 593,200 [ $65,000 | $28,200 | x | x { ] $65,000 | $93,200 | ($28,200)] x | x
ADP-2 Adjust to distribute renewal across both FYs. Expenses can be covered through N .,
. . See FY 19-20
borrowing from other funds if needed.
Capital - Equipment purchase 553,700 $53,700 | x | x $0
3 Department claims lack of vehicle impedes work and ability to conduct trainings. .
ADP- This has not been sufficiently demonstrated. BLA review of vehicle usage logs
indicates that a signifinct share of the total vehilces are not in use on any given
day. We accordingly are recommending denial of this request ’
Other safety { ! $80,000 | $60,000 | $20,000 | x | x [ ] so] T I~
ADP -4 o . pay
Reduce to reflect historical Department expenditures and actual need o™
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $101,900 $375,000 $476,900 General Fund (528,200) $375,000 $346,800
Non-General Fund 30 SO S0 Nori-General Fund S0 S0 S0
Total $101,900 $375,000 $476,900 Total ($28,200) $375,000 $346,800
GF = Gener-' ™ ind

1T=0nel

Budget and Finanée Comm* ~, June 20, 2019
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DEPARTMENT: HOM-HOMELESSNESS AND SUPPORTIVE HOUSING REVISED 6/20/19

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $364,633,192 budget for FY 2019-20 is $80,104,803 or 28.2 %
more than the original FY 2018-19 budget of $284,528,389.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 138.75 FTEs,
which are 16.83 FTEs more than the 121.92 FTEs in the original FY 2018-19 budget. This
represents a 13.8% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $164,534,941 in FY 2019- 20 are $56,505,733 or 52.3% more
than FY 2018-19 revenues of $108,029 268

YEAR Two: FY 2020-21

- Budget Changes

The Department’s proposed $287,618,983 budget for FY 2020-21 is 577,014, AG9 or21.1%
less than the Mayor’s proposed FY 2019-20 budget of $ 364,633,192.

Personnel Changes A -

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 141.36 FTEs,
which are 2.61 FTEs more than the 138.75 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.9% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of S93 763,399 in FY 20620-21 are 570, 771 542 or 43.0% less
than FY 2019-20 estimated revenues of $164,534,941.

BOARD OF SUPERVISORS — BUDC-&'& §l LEGISLATIVE ANALYST



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

- DEPARTMENT: "HOWMI — HOMELESSNESS AND SUPPORTIVE HOUSING

SUMMARY OF 4-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND .FTE AUTHORITY:

FY 2016-17 - FY 2017-18 FY 2018-15 FY 2019-20
Budget Budget Budget = = Proposed

. Department of Homelessness and Supportive Housing 224,153,460 250,384,474 /284,528,389 364,633;192

FTE Count ' 108.91 114.67 ©121.92 138.75

[y

The Department’s budget increased by $140,479,732 or 62.7% from thé adopted budget in FY
2016-17 to the proposed budget in FY 2019-20. The Department’s FTE count increased. by
29.84 or 27.4% from the adopted budget in FY 2016-17 to the proposed budget in FY 2019-20.

FY 2019-20

" The Department’s proposed FY 2019-20 budget has increased by $80,104,803 largely due to
investments in homeless services and programs, including opening new shelters and navigation
centers, addition of permanent supportive housing units, and increased homelessness
prevent»on funding. Speuﬁcaily, the budget includes funding for

=  Adding permanent supportive housing units ,
" Increasing the number of shelter beds by 1,000 at the end of 2020
*  Adding 4 new FTEs to support the Healthy Streets Operations Center

= En'hancing funding forvRapid} Rehousing for families

FY 2020-21

" The Department’s proposed FY 2020-21 budget has decreased by $77,014,209 largely due to
. the one-time nature of certain revenue sources used in the FY 2018-20 budget, including
Educational Revenue Augmentation Fund (ERAF) and Proposition C Waiver funds.

SAN FRANCISCO BOARD OF SQPER_VISORS ) BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 anD FY 2020-21

DEPARTMENT: : . HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and.Legislative Analyst’s recommended reductions to the proposed budget total
$850,161 in FY 2019-20. Of the $850,161 in recommended reductions, $56,008.are ongoing
savings and $794,153 are one-time savings. These reductions would still allow an increase of
$79,254,642 or 27.9% in the Department’s FY 2019-20 budget. '

- In addition, the Budget and Legislative Analyst recommends reducing the FY 2018-19
carryforward budget by $2,300,000.

Our policy/reserve recommendations total $14,300,000 in FY. 2015-20, all of which are one-

YEAR TWo: FY 2020-23

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$75,936 in FY 2020-21. Of the $75,996 in recommended reductions, all are one-time
savings. : »

SAN FRANCISCO BOARD OF SUPERVISORS ' ’ ~ BUDGET AND LEGISLATIVE ANALYST
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Recomm'e'ndaﬁons of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020 21 Two-Year Budget

HOM - Homelessness and Supportive Housing

REVISED 6/20/19

FY 2020-21

FY 2019-20 .
FTE Amount FTE Amount
Rec # Account Title From. To From To Savings GF | 1T {From{ To From To ' ‘Savings GF| 1T
HOM Administration :
Attrition Savings. (2.46)] (4.12) {$302,539) (5507,000) $204,461 | x | x ]
andatory Fri
Mandatory Fringe ($124,870) ($209,259) $84,389 | x | x ' %0
Benefits
HOM-1 Total Savings $288,850 Total Savings 50
Increase Attrition Savings to reflect actual hiring timelines for 17 new
positions. The Department had Sl miltion in salary savmgs in FY 2018-19, and [one-time savings
proposed a reduction in"attrition in FY 2019-20. ] '
Training Officer 0.77 0.25 582,501 $26,786 $55,715 1 x | x X
datory F '
Man .a ory Fringe $35,748 " $11,606 $24,142 | x | x X
Benefits
HOM-2 Total Savings 579,856 Total Savings S0
Reduce .77 FTE new Training Officer to .25 to reflect actual hiring timeline. one-time savings
tic Proj - .
Programmatic Projects $650,000 $527,087 $122,913 | x | x 50 N
Budget . P>
HOM-3 . . i . }
Reduce Programmatic Budget for COIT ONE implementation to reflect actual . .
- - . . one-time savings
salary costs for proposed new positions and actual hiring timeline.
HOM Programs . N
Manager i 1.00 0.77 $147,784 $113,794 533,990 | x | x X
Mandatory Fringe $61,731 $47,533 $14,198 | x | x X
HOM-4 Total Savings 4 548,188 Total Savings 50
Reduce new FTE 1.00 0923 Manager Il to .77 FTE to reflect actual hiring N i
. . one-time savings
timeline. : >
Attrition Savings (0.04)] (0.31) (54,615) {$36,000) S31,385 | x | x S0
3 -
Mandatory Fringe ($1,949) ($15,203) 13,254 | x | x %0
Benefits -
HOM-5 Totul Savings 544,639 Total Savings S0
Increase Attrition Savings to reflect actual hiring timelines for 17 new »
positions. The Department had $1 million in salary savings in FY 2018-19, and jone-time savings
proposed a reduction in attrition in FY 2019-20. )
A FL}—& HOHQ/ (Tob2» N L/%
GF = Genr "' Fund Q&;a,\m\/f/ W“"“‘ 4

1T =0ne

+

Budget and Finance Committee, June 20, 2019



" Recommendations of th

iget and Legislative Analyst

SED 6/20/19

For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

HOM - Homelessness and Supportive Housing .

FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T [From{ To From To Savings GF | 1T
Attrition Savings (2.15)] (3.55) ($224,013) ($370,000) $145,987 | x | x SO
Mandatory Fringe ($97,774) ($161,492) $63,718 | x | x | $0
Benefits - -
HOM-6 , Total Savings S5209,705 Total Savings so
Increase Attrition Savings to reflect actual hiring timelines for 17 new
positions: The Department had $1 million in salary savings in FY 2018-19, and |one-time savings
. proposed a reduction in attrition in FY 2019-20. . ]
9920 Public Service 0.77 0.00 $33,842 S0 533,842 | x 1.0} 0.0 - $45,610 S0 $45,610 | x
andatory Fringe $22,166 0 $22,166 | x $30,386 $0 $30,386 | x
Benefits i
HOM-7 Total Savings 556,008 Total Savings 575,996
Deny new .77 FTE 9920 Public Service Aide. THe Department does not need . R
R oy . ongoing savings
this position.
FY 2019-20 ‘ FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $794,153 $56,008 $850,161 General Fund SO $75,996 $75,996
‘Non-General Fund S0 S0 $0 | Non-General Fund S0 50 $0
Total $794,153 $56,008 $850,161 Total $0 $75,996 $75,996

GF = General Fund
1T = One Time

922
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget
HOM - Homelessness and Supportive Housing

REVISED 6/20/19

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T {From To From To Savings GF{ 1T
Current Year Carryforwar
Community Based Org
Services - Shelter and 518,703,212 $17,403,212 $1,300,000{ x | x
Navigation Centers
HOM-8
Reduce budget by $1,300,000 to reflact underspending and actual annual _
spending needs in this line, due to the delayed opening of the Bayshore one-time savings
Navigation Center and 5th and Bryart Navigation Center.
Professional and . :
rotessiona and §7,207,248 | $6,237,248 |  $1,000,000 | x | x
Specialized Services .
HOM-9 -
Reduce hudget by $1,000,000 to reflect underspending and actual annual e )
- . o one-time savings
spending needs in this line.

JLo

GF = Gene--' Fund

1T=0ne

Budget and Finance Committee, June 20, 2019



Recommendations of th. Lget and Leg?slaiive Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget
HOM - Homelessness and Supportive Housing

ISED 6/20/19

FY 2020-21

8924

FY 2018-20
FTE Amount FTE Amount
Rec# |  AccountTitle- From | To From To Savings GF | 1T |From To From To Savings GF | 1T
- Reserve Recommendations
. HOM Programs
Programmatic Projects- o
- $1,140,000 $0 $1,140,000 X S0
Budget :
Programmatic Projects- ¢2,910,000 %0 $2,910,000 % 50
Budget
Programmatic Projects-
grammatic Frojec $1,940,000 $0 $1,940,000 X )
Budget
- - " :
Programmatic Projects 41,164,000 $0 $1,164,000 X $0
Budget
Programmatic Projects- : )
HOM-10|Budget $1,261,000 ) 51,261,000 X o]
i jects- .
Programmatic Projects $426,000 %0 $426,000 X - 50
Budget
P ic Proj - .
rogrammatic Projects $1,600,000 50 $1,600,000 X 0
Budget
P, 1 H t -
) rogrammatic Projects $3,609,000 s0|  $3,609,000 X 50
Budget ‘
GF-Mental Health $250,000 S0 $250,000 X S0
Total Savings 514,300,000 Total Savings 50
Place all expenditures to be funded through Prop C Gross Receipts Tax . -
) . Ongoing savings
revenue on Controllers Reserve, pending receipt of funds.
FY 2019-20 FY 2020-21
- Total Reserve Recommendations Total Reserve Recommendations
One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 50 $0 - General Fund S0 50 S0
Non-General Fund] $14,300,000 S0 $14,300,000 | Non-General Fund S0 S0 S0
Total| $14,300,000 [3) $14,300,000 Total $0 30 50

GF = General Fund
1T =0One Time

Budget and Finance Committee, June 20, 2018
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DEPARTIVIENT: ADNI- CITY ADMINISTRATOR’S OFFICE

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $526,370,919 budget fo; FY 2019-20 is $50,224,318 or 10.5%
more than the original FY 2018-19 budget of $476,146,601.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 920.31 FTEs,
which are 37.82 FTEs more than the 882.49 FTEs in the original FY 2018-19 budget. This
represents 2 4.3% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

. The Department s revenues of $431,206,779 in FY 2019 20, are $25,423,968 or 6.3% more
than FY 2018-19 revenues of ;4():) 782, 2511 :

* YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $533,695,213Abudget for FY 2020-21 is S7,32‘4.,2.94 or 1.4%
more than the Mayor’s proposed FY 2019-20 budget of $ 526,370,919.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21are 954.14 FTEs,
which are 33:83 FTES more than the 920.31 FTEs in the Mayor’s proposed FY 2019-20
budget. This represents a 3.7% mcrease in FTEs from the Mayor's proposed FY 2019-20
budget. : ,

RevenueVChang_es

The Departmient's revenues of $419,878,557 in FY 2020-21, are $11,328,222 or 2.6% less
than FY 2019-20 estimated revenues of $431,206,779.

BOARD OF SUPERVISORS — BUD%E‘ZFE& LEGISLATIVE ANALYST



RECOMM ATIONS OF THE BUDGET & LEGISLATIVE AN T
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

DEPARTMENT: . ADM — CITY ADMINISTRATOR’S OFFICE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16 . FY2016-17  FY2017-18 FY201819  FY2019-20
Budget Budget Budget . Budget Proposed
City Administrator 372,10:}.,195 364,813,180 391,306,903 476,146,601 526,370,918
FTE Count 802.64 829.52 845,01 882.49 920.31

The Department’é budget increased by $154,269,724 or 41.5% from the adopted budget in FY

- 2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by

117.67 or 14.7% from the adopted budget-in FY 2015-16 to the proposed budget in FY 2019-20.

i

FY 2019-20

_The Department’s proposed FY 2019-20 budget has increased by $50,224,318 largely due to
one-time costs related;to the continued exit from the Hall of Justice, the opening of a new City
office building for a citywide Permit Center at 49 South Van Ness, the transfer of DataSF staff
. and spending from the Department of Technology to the City Administrator, and the continued
inclusion of staff and spending for the Treasure Island Development Authority in the City
Administrator’s budget. ' '

'FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $7,324,294 largely due to
increased debt service for new facilities and negotiated labor increases budgeted for FY 2019-
20 replacing the expiration of one-time capital project funding.

SAN FRANCISCO BOARD OF SUPERVISORS : - BUDGET AND LEGISLATIVE ANALYST
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RECOMN JATIONS OF THE BUDGET & LEGISLATIVE AT /ST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: ADM — CiTy ADMINISTRATOR’S OFFICE

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$753,191 in FY 2019-20. Of the $753,191 in recommended redtictions $553,191 are ongoing
savings and $200,000 are one-time savings. These reductions would still allow an increase of
$49,471,127 or 10.4% in the Department’s FY 2019-20 budget.

Our reserve recommendations fotal $308,515 in FY 2015-20.

Ve e ]

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$581,867 in FY 2020-21. All of the $581,867 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $6,742,427 or 1.3% in the
"Department’s FY 2020-21 budget. ‘

Our reserve recommendations total $565,548 in FY 2020-21.

~ SAN FRANCISCO'BOARD OF SUPERVISORS ’ BUDGET AND LEGISLATIVE ANALYST
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ADM - City Administrator

826

) FY 2018-20 FY.2020-21
FTE Amount FTE . Amount
Rec # . Account Title From| To From o Savings GF | 1T [From|.To From To Savings ' GF | 1T
. . ADM Office of Cannabhis
Prof & Specialized Sves 1 | $220,000| $120,000 |  $100,000| x | .x i 1 ]
4 Reduce budgeted amount for Professional and Specialized Services.
ADML '|The Office of Cannabis FY 2018-13 budget for Non Personnel

Services, including carry forward funds, was $333,390, with reported.

expenditures through April 2018 of $3,170. This recommendation

gives the office sufficient funds in FY 2018-20 to provide services.
1824 Principal i l .

0.77.] 0.00 0] . 1. . '
Administrative Analyst 77.| 0.0 $105,753 50 $105,753 | x 1.0] 0.0 $142,527 $0 $142,527 | x
Mandatory'Fl’inge Benefits . $42,027 80 $42,027 | % $57,975 50,00 $57,875 | x
1823 Senior : : " ;
0.00| 0.77 4 0. . .
Administrative Analyst 7 30 $91,349 ($91,349)| x ol 1.0 S0 $123,116 . ($123,116) X
Mandatory Fringe Benefits $0 '$5;8,333 : ($38,333;) X o] $52,823 ($52,823)] x
1820 Junior Administrati ~ . R
Analystmor dministrative 154| 154| $119,203|  $119,203 50| x 20].20 $160,653 |  $160,653 0 x
ADN-2 |Mandatory Fringe Benefits SS?,ilS '$57,115 80| x 578,603 578,603 0| x
. Total Savings 518,098 Total Savings 524,563

The Office of Cannabis has proposed 3 new positions, for which we
are recommending approval of two 1820 Junior Administrative
Analyst to brocéss permit applications, both of which we . \
recommend making 3-year Limited Term positionsto clear the queue
of permit applications. We also recommend -downward substitution
of a new 1824 Principal Administrative Analyst to an 1823 Senior
Administrative Analyst to support the Cannabis Oversight Committee
but we consider that existing staff have capacity to support this
work. -

Ong’ding savings

6T/6T/9 a2 S T A HF A
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ADM - City Administrator

Increase attrition to offset long term vacancy.

Ongoing savings

FY 2019-20 FY 2020-21
ETE Amount FTE. Amount
~ Rec# Account Title From| To - From To Savings GF | 1T |From| To " From To Savings GF | 1T
ADM City Administrator - Office of Contract Administration :
Membership Fees I | %220,000] $120,000]  $100,000] x | x | | | ]
ADM-1
Reduce to reflect need.
Atirition Savings - ($325,073)]  ($546,682) $221,609 | x ($338,345)} - (3568,321) $229.976 | x
Mandatory Fringe Benefits ($135,982)  ($230,975) $94,893 |- x (143,310)| (5246,832) $103,522 | x
Total Savings  5316,602 Total Savings 5333,498
ADM-3 . ) .
Increase attrition for two long vacant positions. OCA has one new
Supervising Purchaser and one new Principal Administrative Analyst . .
e s . . |Ongoing savings
position in FY 2019-20; and has 8 vacant positions, of which the '
Senjor Purchaser and Purchaser have been vacant since 2017,
ADM Administration
Attrition Savings (3334,005)]. ($414,504) 580,499 x 1.0] 0.0 {$351,676)] (5435,214) - $83,538 | x
Mandato;‘y Fringe Benefits ($136,016) ($174,008) $37,992 | x (5146,541) ($186,809) $40,268 | x
Total Savings. ~ $118,491 ‘ Total Savings ~ $123,806
ADM-6
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ADM - City Administrator

FY 2019-20 FY 2020-21
FTE Amount FTE. Amount - -
Rec # AAc-count Title From| To From To Savings GF | 1T {From{ To From To . Savings GF | 1T
Materials & Supplies- '
" dgee‘t S & SUpPHES $142,028 $42,028 $100,000 | x $142,028 842,028 |.  $100,000 | x
The projected FY 2018-19 General Fund surplus for materials and i
supplies in the Department is approximately $200,000. The’
ADM-8 departmentwide budget for materials and supplies increased in FY
2019-20. The recommended reduction returhs the budgetin Ongoing savings
Administration to the FY 2018-19 amount and accounts for actual ).
projected spending in FY 2018-19 and proposed increased spending e
in FY 2019-20. .
A FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
- General Fund $200,000 $553,191 $753,191 General Fund S0 5581,867 $223,806
Non-General Fund S0 SO - Yo! Non-General Fund S0 S0 S0
Total $200,000 $553,181 5753,191 Total 30 $581,867 " §581,867

)
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ADM - City Administrator

FY 2018-20 FY 2020-21 -
FTE Amount FTE Amount
Rec # Account Title From| To From To Savings GF | 1T {From| To From To ‘Savings GF | 1T
Reserve Recommendations
ADM City Administrator - Labor Standards
2992 Contract Compli : :
£ ~on OMPRANCE | 541 0.00 $55,662 $55,662 | x 10| 0.0 $119,596 $119,596 | x
Officer | : :
Mandatory Fringe Benefits S48;791 $48,791 | x $51,763 $51,763 | x
2978 Contract Compliance
. P 0.54 1 0.00 $81,952 $81,952 | x 1.01 0.0 $156,798 $156,798 | x
Officer li .
Mandatory Fringe Benefits $31,164 $31,164 | x $61,452 $61,452 | x
1823 Senior —
. Q.5 .00 63 .0 0. 23,116
Administrative Analyst 41 0.0 $64,063 $64,0 X 1 0 $123,116 $123,1 X
Mandatory Fringe Benefits '$26,883 $26,883 | x $52,823 $52,823 | x
ADM-4 A .
Total Savings ~ 5308,515 Total Savings S565,548

Place 3 positions for the Projéct Laoor Agreement monitoring in the
Office of Labor Standards on reserve. The Project Labor Agreement is
scheduled to begin in approximately December 2019, and according
to information provided by Administrative Services, approximately 6
projects would be covered by the Project Labor Agreement in the
first year.

D'ngoing savings

Total Policy Recommendations

Total Policy Recommendations

One-Time Ongoing Total One-Time -Ongoing Total
General Fund" $0 $308,515 $308,515 General Fund 50 $565,548 $565,548
Non-General Fund 50 $0 $0 Non-Genéral Fund SO S0 S0
Total S0 $308,515 - $308,515 Total 80 5565,548 $565,548
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DEPARTMENT: . FIR—FIRE

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $424,338,305 budget for FY 2019-20 is $26,503,498 or 6.7%
more than the original FY 2018-19 budget of $397,834,807.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,675.58
FTEs, which are 8.43 FTEs more than the 1,667.15 FTEs in the original FY 2018-19 budget.
This represents a 0.5% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Departments revenues of $147,502,050 in FY 2015-20 are 3' 674,135 or 3.3% more
than FY 2018-19 revenues of $142,827,915. '

. YEARTwoO: FY 2020-21

Budget Changes

The Department’s proposed $427,712,112 budget for FY 2020-21 is $3,373,807 or 0. 8%
more than the Mayor’s proposed FY 2019-20 budget of $424,338,305.

Personnel Changes

The number of full-time equivalent posmons (FTE) budgeted for FY 2020-21 are 1,669.61
FTEs, which are 5.97 FTEs less than the 1,675.58 FTEs in the Mayor’s proposed FY 2019-20

budget. - This represents a 0. 4% decrease in FTEs from the Mayor’s proposed FY 2019-20
budget. : '

Revenue Changes

The Department's revenues of $148,543,207 in FY 2020-21 are 51,041,157 or-0. 7% more .
than FY 2019-20 estimated revenues of 5147 502, 050

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: - - FIR—FIRE

SUMMARY bF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2015-16 FY 2016-17 " FY 2017-18 FY 2018-19 FY 2019—2Q
‘Budget Budget Budget . . Budget Proposed

FireDepartment 355,800,902 373,728,683 . 381,557,710 397,834,807 424,338,305

FTE Count . 1,575.39 1,619.78 1,645.56 1,667.15 1,675.58

The Department s budget mcreased by 568 537,403 or 19.3% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Departmerit’s FTE count increased by
100.19 or 6. 4% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.,

FY 2018-20

- The Department’s proposed FY 2019-20 budget has increased by S26 503,498 largely due to
salary and benefit increases, new positions, equipment purchases, and capital projects. The
proposed budget includes addltlonal positions for an expansion of the Department’s EMS6
program, which partners with other City agencies to identify and serve clients who are high
users of the City’s emergency systems. V

FY 2020 21

The Department’s proposed FY 2020-21 budget has mcreased by $3 373,807 largely due to
increases in salary and benefit costs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATI-VE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
" FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnND FY 2020-21

DEPARTMENT: FIR—FIRE -

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total .
$787 471 in FY 2019-20. Of the $787,471 in recommended reductions, $554,527 are
ongoing savings and $232,944 are one-time savings. These reductions would still aIlow an
lncrease of §25,716,027 or 6.5% in the Department s FY 2019-20 budget.

ln addition, the Budget and Legislative Analyst recommends reducing the FY 2018-19
carryforward budget by $23,323. ~

Legislative Anaiyst recommends closmg out prior year unexpended
53.98, for total General Fund savings of S849 647.98.

et e
FIM“\' the Bu‘ds\:t na i

encumbrances of $38,

‘ YeAR TWO: FY 2020-21 .

The Budget and Legislative Analyst’s recdmmended reductions to the p:roposed budget total
$583,624 in FY 2020-21. Of the $583,624 in recommended reductions, all are ongoing

savings. These reductions would still allow an increase of $2,790,183 or 0.7% in the
Department’s FY 2020-21 budget. '

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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FIR - Fire Department

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

FiR-1

9¢6

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Tltle From To From To Savings GF | 1T | From To From To Savings GF | 1T
Fire Operations

Captain, Emergency Medical

Services 3.85 231 $638,827 $383,296 $255,531 | X 5.00] 3.00 $854,533 $512,720 $341,813 | X
Mandatory Fringe Benefits $207,455 $124,473 $82,982 | X $286,053 $171,632 $114,421 | X
EMT/Paramedic/Firefighter 0.00 1.54 50 $222,579 (5222,579)} X 0,00 | 2.00 $0 $297,736 ($297,736)] X
Mandatory Fringe Benefits $0 $75,717 (875,717)| X S0 $104,316 ($104,316)| X

Total Savings 540,216 Total Savings 554,182

Fund the expansion of the Department's Community Paramedicine section, which
includes the Department’s pilot EMS-6 program and serves high users of the City's
emergency response system, with 2.00 FTE HO03 EMT/Paramedic/Firefighter
positions and 3.00 FTE HO33 EMS Captaln positions instead of 5.00 FTE HO33 EMS
Captain positions. According to the Department, 2,00 of the 5.00 proposed new
HO033 EMS Captaln positions will be assigned to Street Intervention Units, which
focus on frequent utilizers of the City's emergency services and individuals
experiencing homelessness in the Tenderloin, SOMA, and Mission districts.
Positions assigned to Street intervention Units may collaborate with the homeless
Outreach Team upon development of an MOU, The HOO03
EMT/Paramedic/Firefighter position, which provides first responder medical care,
is the appropriate position to focus on fre,quen‘c users of EMS services, including
engaging with individuals on the street, in sobering centers, and other treatment
centers; and responding to the scene of emergency calls.

The Department's Community Paramedicine section currently has 3.00 FTE H033
EMS Captains, one of which is proposed for an upward substitution to 1.00 FTE
HO43 EMS Section Chief. This recommendation will still allow for a significant
increase in staffing at the Community Paramedicine sectlon, including 3.00 FTE
HO033 EMS Captaln positions to expand the Department’s EMS-6 pilot.

Ongoing savings.

Fire Capltal Projects and Grants

Programmatic Projects-Budget

| ] $500,000 | $404,567 | 595,433 [ X [ X

] l

FIR-2

Reduce proposed budget for furniture, fixtures, and equipment for Fire Station 35.
According to the Department, Fire Station 35 is not projected for substantial
completion until early 2021, and materfals costs are currently estimates and
unlikely to be fully spent in FY 2015-20, Given that materials costs are estimates
only, this proposed reduction removes the 10% contingency on materials costs,
which still provides for a total budget of $504,567 for furniture, fixtures, and.

equipment for Fire Station 35 and associated moving costs in FY 2019-20,

One-time savings.

> GF = General Fund
1T = One Time

Budget and Finance Committee, June 20, 2019




Recommendations of the Bu.._ .cand Legislativé Analyst
For Amendment of Budget Items in the FY 2018-20 and FY 2020-21 Two-Year Budget

FIR - Fire Department

FY 2018-20 FY 2020-21
FTE Amount ’ FTE Amount
Rac#t Account Title From To From To Savings GF | 1T | From To ‘From “To Savings GF | 1T
Programmatic Projects-Budget $900,000 $762,489 $137,511 | X | X

Reduce proposed budget for furniture, fixtures, and equipment for the Ambulance
_ |Deployment Facility. The facility is not scheduled for completion until the winter of
FIR-3 ' 2020, and materials costs are currently estimates and unlikely to be fully spentin
FY 2019-20. Given that materials costs are estimates only, this proposed reduction
removes the 10% contingency on materials costs, which still provides for a total
budget of $1,362,489 for furniture, fixtures, and equipment for the Ambulance

Deployment Facility and associated moving costs. One-time savings.
Fire Administration : )
0952 Deputy Director il 1.00 0.00 $159,330 He) $159,330 | X 1.00{ 0.00 $165,345 S0 $165,345 | X
Mandatory Fringe Benefits $64,292 S0 $64,292 | X - $68,467 $0 $68,467 | X
9251 Public Relations Manager 0.00 1.00 - S0 5148,484 ($148,484)| X 0.00} 1.00 S0 | - 5154,090 ($154,090)] X
Mandatory Fringe Benefits $0 $61,887 ($61,887) X $0 $65,872 ($65,872)] X
Total Savings 513,251 . Total Savings 513,850

Deny proposed upward substitution of 1,00 FTE 9251 Public Relations Manager to
1.00 FTE 0952 Deputy Director Il due to inadequate justification. The Budget and
FIR-4 ' . |Legislative Analyst's Office beligves that the duties of the proposed 1,00 FTE 0952
Deputy Director I, including coordinating efforts with other City departments and
implementing pollcy programs, fall under the responsibilities of the existing 1.00
FTE 9251 Public Relations Manager and that the responsibilities of this position
can be carried out by the existing classification. In addition to the 9251 Public
Relations Manager, the Department has 1.00 FTE 0922 Manager | that reports
directly to the Chief of the Fire Department and 1,00 FTE 1823 Senior
Administrative Analyst for strategic planning that can assist with policy
implementation, Ongoing savings.

LEB

O1 GF=General Fund

1T=0ne Time Budget and Finance Committee, June 20, 2019
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FIR - Fire Department

Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

O GF=General Fund
1T = One Time

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From ) To Savings GF | 1T | From | To From To Savings GF | 1T
Assistant Deputy Chief Il 1.00 0.00 $256,847 30 $256,847 | X $264,552 30 $264,552 | X
Mandatory Fringe Benefits $77,973 30 $77,973 | X $82,970 50,00 $82,970 | X
Total Savings $334,820 Total Savings 5347,522
Deny proposed upward substitution of 1.00 FTE vacant H040 Batallion Chief to
1.00 FTE HO51 Assistant Deputy Chief Il. The Department Is proposing this position
FIR-S. to (1) manage the Department's Physician's Office and cancer prevention and peer
support initiatives, and (2} set health-related policies. However, the Department
already has 1.00 FTE 2233 Supervising Physician Specialist who reports to the
Deputy Chlef of Administration and is responsible for managing the Physician's
’ Office, including overseeing 1.00 FTE 2328 Nurse Practicloner. The job description
for the 2233 Supervising Physician Specialist position includes polic'y development
and execution. The Budget and Legislative Analyst's Office believes that the
proposed duties of the 1.00 HO51 Assistant Deputy Chief I fall under the
responsibilities of the existing 1.00 FTE 2233 Supervising Physician Specialist. Ongoing savings. .
Attrition Savings - Misc. (§711,667) (5740,782) $29,115 | X : {$738,616) (5768,820) $30,204 | X~
Mandatory Fringe Benefits ($290,552) ($302,481) $11,889 | X " {$308,873) ($321,503) $12,630 | X
FIR-& ’ Total Savings 541,004 Total Savings ' 542,834
Increase attrition savings to account for reimbursements from housing developers
for administrative staff time. . Ongoing savings. B
Fire NERT .
Overtime - Uniform $348,118 $225,000 $123,118 | X $348,118 | $225,000 $123,118 | X
) Mandatory Fringe Benefits $5,988 $3,870 $2,118 | X $5,988 $3,870 $2,118 | X
FIR-7 Total Savings $125,236 ‘ Total Savings $5125,236
Reduce budget for NERT overtime to correspond with projected FY 2018-19 :
spending. . : Ongoing savings.
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time - Ongoing Total
General Fund $232,944 $554,527 $787,471 General Fund 50 $583,624 $583,624
Non-General Fund 30 30 " 4p Non-General Fund 50 50 . 50
Total $232,944 $554,527 $787,471 + Total $0 $583,624 $583,624

Budget and Finance Commlttee, June 20, 2019
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Recommendations of the . Zet and Legislative Analyst
For Amendment of Budget Iitems in the FY 2019-20 and FY 2020-21 Two-Year Budget

FIR - Fire Department
FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 1T | From | To From To Savings GF | 1T
’ Current Year Carryforward
: FIR Administration :
Systems Consulting Services : $1,500 ) $0 $1,500 ] X | X 50
Programmatic Proj-Bdgt-Cfwd $21,823 $0 $21,823 | X | X : $0
FIR-8 : Total Savings 523,323 Total Savings’ $0
Reduce FY 2018-19 carryforward budget by $23,323 for the Department's
Netw_ork Consulting Service project. The Department states that this project is
complete and can be closed out. ’ One-time savings. .
=~ GF = General Fund : : : ' ‘ : 4
; Budget and Finance Committee, June 20, 2019

1T = One Time



DEPARTMENT: FIR — FIRE DEPARTMENT

2017 | FIR 10000 | 00000DB348 | WEST COAST CONTRACTORS SERVICES 10001964 | *  $8,001.88
2017 | FIR 10000 - | 0000015453 | MCKESSON MEDICAL-SURGICALING - | 10001965 $7,796.00
2017 | FIR 10000 0000012003 | ROLLING STOCK INC A : 1000.1954 $3,746.49
2017 | FIR 10000 0000024502 | BEARING AGENCIES INC : 10001964 $3,132.40
2017 | FIR 10000 | 0000620493 | ERNA PRESS LLC - 10001963 $2,088.63
© 2016 | FIR 10000 0000009584 | THE UPS STORE 5818 ** - 10001964 | $1,780.55
- 2017 4 PR 10000. 0000015142 | MICHAEL MUSTACCHI & ASSOCIATES 10001965 $1,356.25
2017 § R 10000 0000026022 | AIRGAS USA LLC 10001964 $1,325.75
2017 | FIR * {"10000 0000019517 | GIVE SOMETHING BACK INC 10001963 § = $1,214.39
2017 | FIR 4 10000 0000020657 | ENERGY SYSTEMS 10001964 | - $1,191.54
2017 | FIR 10000 | 0000026022 | AIRGAS USA LLC 10001964 | $1,046.03
© 2017 | FIR 't 10010 pO00012618 | R B PETROLEUM SERVICES 10016871 $910.00
2017 | FIR 10000 0000022410 | COMPUTERLAND SILICON VALLEY 10001965 $838.70
2017 | FR 10000 | 0000020657 | ENERGY SYSTEMS 10001964 $682.75 |
2017 | FIR 10010 0000012618 | R B PETROLEUM SERVICES 10016871 | . $673.77
2017 | FIR 10000 - | 0000018224 | INTERNATIONAL FIRE INC | 10001969 | $528.97
2017 | FIR | 10000 0000026022 | AIRGAS USA LLC ~ | 10001964 $524.40
2017 | FIR 10000 0000018224 | INTERNATIONAL FIRE INC 10001969 $490.06
2017 | FIR 10000 ‘0000024586 | BAY CITY MECHANICAL 10001964 $346.20
2017 | FIR | 10000 0000024586 | BAY CITY MECHANICAL 10001964 $331.25
2017 | g 10000 0000011040 | SHRED WORKS ' 10001964 $252.00
2017 | pr 10000 /0000026022 | AIRGAS USA LLC . 10001964 © $181.65
2017 ¢ FR 10000 0000025102 | ARROW INTERNATIONALINC 10001964 {.  $180.78
2017 1 FR 10000 | 0000024586 | BAY CITY MECHANICAL - - - 10001964 $141.25°
2017 | mR 10000 0000020243 | FERRARA FIRE APPARATUS INC 10001966 $52.50
2017 | FR 10000 . | 0000020493 | ERNA PRESS LLC ‘ 10001963 | $36.60
2017 1 R 10000 0000026022 | AIRGAS USA LLC - : 10001964 . $2.56
2017 | p - 10000 0000015453 | MCKESSON MEDICAL-SURGICAL INC 10001965 $0.63
4 ‘Total $38,853.98
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DEPARTMENT: - DEM - EMERGENCY MIANAGEMENT

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $96,431,631 budget for FY 2019-20 is $1,183,266 or 1.2% more
than the original FY 2018-19 budget of $95 248,365.

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 280.22 FTEs,
which are 12.29 FTEs more than the 267.93 FTEs in the original FY 2018-19 budget This
represents a 4.6% increase in FTES from the original FY 2018-19 budget

Revenue Changes

Py iy

201R8-19 ra\/mnuoc of $28 0RA R11

LSO TS S

The Department’s revenues of $27,951,913 in FY 2019-20 are $132,898 or 0.5% less than FY

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $97,144,983 budget for FY 2020-21 is $713,352 or 0.7% more
than the Mayor’s proposed FY 2019-20 budget of $96,431,631.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 279.95 FTEs,
which are 0.27 FTEs less than the 280.22 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Cha nges

The Department s revenues of $26 800,676 in FY 2020-21 are $1 051,237 or 3.8% less than
FY 2019-20 estimated revenues of $27,951, 913.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATICONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: DEM — EMERGENCY IMIANAGEMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16  FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Budget " Budget Proposed
Department of 82,869,070 93,693,797 87,850,081 95,248,365 96,431,631
Emergency Management ' .
FTE Count E 258.10 251.43 257,22 267.93 280.22

The Department’s budget increased by $13,562,561 or 16.4% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
22.12 or 8.6% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $1,183,266 largely due to the
Department’s ongoing dispatcher hiring plan, new positions for the Healthy Streets Operations
Center, and capital and information technology project expenditures. ‘

FY 2020-21

‘The Department’s proposed FY 2020-21 budget has increased by $713,352 largely due to
increases in salary and fringe costs and capital and equipment purchases.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET lTEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: DEM —EM ERGENCY MANAGENI ENT

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$150,926 in FY 2019-20. Of the $150,926 in recommended reductions, $107,920 are
ongoing savings and $43,006 are one-time savings. These reductions would still allow an
increase of $1,032,340 or 1.1% in the Department’s FY 2019-20 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior yeévr
unexpended encumbrances of $59.94, for total General Fund savings of $150,985.94.

YEAR TWoO: FY 2020-21

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$107,920 in FY 2020-21. All of the $107,920 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $605, 432 or 0.6% in the
Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST

11
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Recommendations of the Budget and Legislative Analyst » .
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

DEM - Emergency Management

FY 2019-20 ) i . . FY 2020-21
FTE - " Amount ) FTE D Amount
Rec # Account Title From To From - To Savings GF | 1T | From { To From ] To Savings GF | 1T
DEM Emergency Communications : R . .
Temporary - Misc. $300,000 5250,000 . °~ S50,000} X . $300,000 $25‘0,000 $50,000 | X
Mandatory Fringe Benefits $23,760 $19,800 $3,960 | X 523,760 $19,800 $3,960 | X
Total Savings 553,960 - Total Savings 553,960

DEM-1 . Reduce temporary salaries to accurately reflect future needs. The Department is

recelving 2,00 FTE new 8239 Public Safety Communications Supervisor positions
for the Healthy Streets Operations Center, which are currently paid for using -
Itemporary salaries. With the addition of these full-time positions, the Department

will have a reduced need for temporary salaries in FY 2019-20 and going forward. |Qngoing savings. .
Overtime - Miscelianeous X $3,339,370 $3,289,370 $50,000 | X $3,339,001 $3,289,001 $50,000 | X
Mandatory Fringe Benefits $264,478 $260,518 $3,960 | X $264,448 $260,488 $3,960 | X
' Total Savings ‘ 553,960 . Total Savings ‘ 553,960

Reduce the Department's budget for Emergency Communications overtime, The
Department is projected to under-spend its FY 2018-19 overtime budget by
$320,000, plus additional savings in mandatory fringe benefits. The amount of
overtime needed in Emergency Communications in FY 2019-20 and FY 2020-21 will
1depend on a variety of factors, including the step.ofthe employee working
‘lovertime, employee leave, and attrition, and the Budget and Legislative Analyst
believes that the Department has over-estimated Its projected overtime spending
in FY 2019-20 and FY 2020-21, For example, the Department uses a leave factor of
20.5% to project overtime costs, which may over-estimate the amount of overtime
needed to cover employees out on vacation, sick leave, or other leave. {For
comparative purposes, the Fire Department's relief factor has ranged from 18.96%
in FY 2016-17 to [proposed] 19.65% in FY 2019-20.) The Department has held ,
multiple new recruit academies in recent years, and newer dispatchers are at a
lower step and have accrued less sick time and vacation time. Ongoing savings.

Y76

DEM-2

-
N GF = General Fund

1T = One Time Budget and Finance Committee, June 20, 2019
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Recommendations of the Buwset and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

2020-21

DEM - Emergency Management
FY 2019-20 FY
FTE Amount FTE Amount
Rec # Account Title From To From To. Savings GF | 1T | From To From To Savings GF 1T
Attrition Savings - . .
Miscellaneous {$2,583,983) ($2,614,239) - 430,256 { X | X
Mandatory Fringe Benefits {$1,088,879) ($1,101,629) $12,750 | X | X
Total Savings 543,006 Total Savings
DEM-3 Increase the Department's attrition savings by $43,006 to account for hiring delays
of 2.00 FTE 8238 Public Safety Communications Supervisor positions. The
Department states that it plans to hire these new positions in mid-August once the
Annual Salary Ordinance is approved and recognized in the City's system. Mid-
August hiring will result In 1.5 months of salary and fringe benefit savings for each
position, for a total savings of $43,006, One-fime savings.
FY 2019-20 ‘FY 2020-21
Total Recommenced Reductions  Total Recommended Reductlons
One-Time Ongoing " Total . One-Time Ongoing Total
General Fund $43,006 $107,920 $150,926 General Fund $0 $107,920 $107,920
Non-General Fund %0 30 " S0 Non-General Fund S0 $0 - 80
Total $43,006 $107,920 $150,926 Total 30 $107,920 $107,920

—_
W GF = General Fund
1T = One Time

Budget and Finance Committee, June 20, 2019



DEPARTMENT: DEM — DEPARTMENT OF EMERGENCY MANAGEMENT

2017

DEM

" | 10000

0000010525 | STAPLES BUSINESS ADVANTAGE '

10001782

Total
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DEPARTMENT: ] POL~- POLICE DEPARTMENT

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed  $695,718,415 budget for FY 2019- 20 is $65,880, 240 or 10. 5%
more than the original FY 2018-19 budget of $629 838,175.

Personnel Changes

The number of full-timé equivalent positions (FTE) budgeted for-FY.2019-20 are 3,210.63
FTEs, which are 157.28 FTEs more than the 3,053.40 FTEs in the original FY 2018-19 budget.
This represents a 5.2% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

YEAR Two: FY 2020-21

‘Budget Changes

The Department’s proposed $738,689,486 budget for FY 2020-21 is $42,971, 071 or 6.2%
more than the Mayor’s proposed FY 2019 20 budget of $695,718,415.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 3,376.98
FTEs, which are 166.30 FTEs more than the 3,210.68 FTEs in the Mayor’s proposed FY 2019-

20 budget. This represents a 5.2% increase in FTEs from the Mayor’s proposed FY'2019-20
budget.

Revenue Changes

The Department's revenues of $185,138,195 in FY 2020-21 are $23, 330 800 or 14.4% more
than FY 2019-20 estimated revenues of $161,807,395.

BOARD OF SUPERVISORS —BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 anD FY 2020-21

DEPARTMENT: POL - POLICE DEPARTMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget : Budget Budget Proposed
Police Department, $544,721,549 $577,745,503 $588,276,484 $629,838,175 $695,718,415
FTE Count 2,870.79 3,013.38 2,971.05 3,053.40 3,210.68

The Department’s budget increased by $150,996,866 or 27.7% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
339.89 or 11.8% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Départment’s prbbosed FY 2019-20 budget has increased by $65,880,240 largely due to:

An increase of 88.07 new sworn positions and cost of living increases for existing sworn
positions, totaling approximately $37.5 million.

An increase of 69.21 new civilian positions cost of living increases for existing civilian
positions, totaling approximately, totaling $16.2 million.

Purchase of 60 new police vehicles, totaling $5.3 million.
An increase for police overtime totaling $2.4 million.
$1 million for Electronic Control Weapons (Tasers).

$3 million for Body Worn Camera purchases and implementation.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $42,971,071 largely due to:

An increase of 142.96 new sworn positions and cost of living increases for existing
sworn positions, totaling approximately $37.7 million.

An increase of 23.34 new civilian positions cost of living increases for existing civilian
positions, totaling approximately, totaling $5.7 million.

Purchase of 28 new police vehicles, totaling $2.5 million.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: POL — POLICE DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s'recorﬁmended reductions to the proposed budget total
- $3,118,201 in FY 2019-20, all of which are one-time savings. These reductions would still
allow an increase of $62,762,039 or 10.% in the Department’s FY 2019-20 budget.

Our policy recommendations total $1,687,181 in FY 2015-20, $1,626,000 of which are one-
time savings and $61,181 of which are ongoing savings. -

YEAR Two: FY 2020-21

- The Budget and legislative Analyst does not recommend reductions to the proposed FY
2020-21 budget. :

Our policy recommendations for FY 2020-21 total $233,066, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

POL - Police Department

FY 2019-20 FY 2020-21
FTE . Amount FTE Amount
Rec # Account Title From To From ‘ To Savings GF{ 1T From To From To ) Savings GF | 1T
. POL - FOB - Field Operations

Overtime - Scheduled Misc | $16,746,476 $14,822,976 $1,923,500 | x | X $0
- |Overtime - Scheduled Misc $316,680 $254,955 $61,725 | x | x
- |Overtime - Scheduled Misc $1,369,445 $992,945 $376,500 | x X S0

Overtime - Scheduled Misc $23,555 $17,079 $6,476 | x | x 30

Total Savings 52,368,201 . Total Savings S0

Reduce requested increase in sworn overtime by approximately $2.4 million,
representing approximately 25,556 hours, The Department has not implemented
all of the overtime controls it agreed to in the Budget and Legislative Analyst's
2018 performance audit, including (a) specifying guidelines and training for when
overtime is necessary and {b) ongoing analysis of the necessity of overtime. The
Department added 155 new sworn officers to the field in FY 2018-19 and expects )
to add an additional 95 new sworn officers to the field over the next two budget
years, for a total of 250 new officers. The addition of the 155 new officers for

: deployment in FY 2018-19 reduces the need for overtime for patrol and other
POL-1 . . |police services.,

The 155 new officers added in FY 2018-19 amount to approximately 261,144
regular work hours, which is sufficient to eliminate the need for the requested
additional 25,556 overtime hours that we recommend be deleted. In addition,
patrol officers in Police vehicles now have a 30% target for the time needed to
respond to calls for service. This allows 70% of their time for proactive patrof and
‘ . other activities, thereby reducing the need for overtime.

If our recommended reduction of $2.4 million is accepted, the Department will still
be allocated $19,918,132 in General Fund oveftime. By implementing overtime
controls and having authorized the 155 new sworn officers in FY 2018-19, the
Department will be able to meet its staffing needs without the necessity of the
$2.4 million of overtime we are recommending be deleted. This reduction in
overtime still allows for maintaining baseline overtime hours.

—_
Q0 GF = General Fund

1T = One Time Budget and Finance Committeg, June 20, 2018
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Recommendations of the Buuget and Legislative Analyst
For Amendment of Budget Iltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

POL - Police Department :
- FY 2019-20 FY 2020-21 -
FTE Amount FTE Amount
Rec # Account Title From " To 4 From To Savings GF | 1T Frorm To From To Savings GF | 1T
POL Admln .
Senior Legal Process Clerk 0.77 0.77 $57,757 |- $57,757 S0 1,00 1.00 $77,841 | $77,841 S0
Mandatory Fringe Benefits 0.00 0.00 $28,019 $28,019 S0 0.00 0.00 - $38,554 $38,554.00 $0
Legal Assistant 6.93 5.39 $673,313 $673,313 ) 50 9.00 7.00 $907,444 $907,444 30
Mandatory Fringe Benefits 0.00 0.00 $301,538 $301,538 50 0.00 0.00 $415,066 _ $415,066 $0
Attorney (Civil/Criminal) 0.77 0.77 $165,085 $165,085 $0 1.00 1.00 $222,450 $222,490 $0
Mandatory Fringe Benefits : : $56,384 $56,384 SO - $78,113 $78,113.00 50
Total Savings S0 : . Total Savings T80

. Change one Senior Legal Process Clerk, nine Legal Assistants, and one Attorney
POL-2 that will be created and assigned to respond to public records requests related to
changes to State law, from permanent fo limited term positions that expire in at
the end of FY 2020-21 (two year tersms for all positions), The workload for
responding to these requests beyond FY 2020-21 is unknown and the department
is planning to implement a technology solution that will automate responses,
reducing the staffing needs required to fulfill public records requests. If at the end
of the two year period, the Department can justify the need to make these
positions permanent, a request for such permarent positions should be made for

Ongoing change

the FY 2021-22 budget.
Attrition Savings - . {52,189,936) ($2,689,936) $500,000 | x % $0
Mandatory Fringe Benefits (8454,722) ($704,722) $250,000 | x | x ] : $0
POL-3 ’ ’ Total Savings $750,000 - : Total Savings S0
Increase Attrition Savings to account for current vacancies and expected staff
turnover, .
FY 2019-20 ) FY 2020-21
Total Recommended Reductions . Total Recommended Reductlons
One-Time Ongoing . Total ’ One-Time Ongoing Total
General Fund $3,118,201 50 $3!118,201 ) General Fund S0~ : S0 30
Non-General Fund © 30 SO .. $0 Nori-General Fund S0 $0 $0
Total $3,118,201 50 $3,118,201 Total $0 $0 $0
—

O Gr= Ge.neral Fund

1T = One Time Budget and Finance Committee, June 20, 2019
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Recommendations of the Budget and Legisiative Analyst B -
For Amendmgnt of Budget [tems in the FY 2018-20 and FY 2020-21 Two-Year Budget

POL - Police Department - ' .
FY 2019-20 . ‘ 4 FY 2020-21 '

FTE V Amount

FTE Amount

Savings GF | 1T

To - Savings GF | 1T | From To " From To

Rec # Account Title ‘|  From To - From’™

Policy Recommendations - .

POL Admin (Policy Recommendations)
Programmatic Projects- ’ .
Budget $1,000,000 . $0 $1,000,000 | 'x | x SOA
POL—4 \ . Delete 51 million for Tasers in FY 2019-20. Thé Board ofSuperviSors deleted
’ funding of $2 million for electronic control weapons {Tasers) in the FY 2018-19
budget. The Mayor's recommended FY 2018-20 budget includes $1 million for
Tasers. ’ :
N
< GF = General Fund o : . i T
. - ) Budget and Finance Committee, June 20, 2019

1T = One Time



Recommendations of the Buw, <t and Legisiative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

€66

POL - Police Department .
- FY 2019-20 . FY 2020-21
ETE .Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T From - To From To Savings GF | 1T
Policy Recommendations
Senior Administrative Analyst 0.00 2.00 sop - $239,108 ($239,108)| x 0.00 "4.00 ) 'S0 $494,360 ($494,360)] x
Mandatory Fringe Benefits 0.00 0.00 $0 $100,102 ($100,102)] x 0.00 0.00 _ $0 $211,860 ($211,860)] x
Safety Officer 0.00 0.50 . %0 476,688 ($76,688)] x 0.27| . 1.00 $42,645 $158,553 ($115,908)] x
Mandatory Fringe Benefits 0.00, . 0.0 50 $29,145 ($29,145)] x 000l  0.00 $16,667 " 461,898 (¢45,231)] x
Administrative Servi -
ministrative services 0.00[  0.00 $0 $0 sl x | . 000 1.00 ) $124,852 ($124,852)| x
Manager
Mandatory Fringe Benefits 0.00 0.00 50 $0 . SO} x 0,00 0.00 ) soy - $53,345 ($53,345)] x
dministrati ici .
Administrative Services 0.00 0.00 %0 $0 sol «x 0.00 2.50 A $0 $243,998 ($243,998){ x
Manager
Mandatory Fringe Benefits 0.00 0.00 S0 %0 $0] x 0.00 0.00] - $0 $111,258 . ($111,258)] x
Senior M t - - ’
enior Managemen 000l - 2.50 $0 $270,473 ($270,473)] x 0.00 5.00 so| . 3559210 ($559,210)| x
Assistant _ .
Mandatory Fringe Benefits 0.00 0.00 $0 $115,223 (8115,223)| x 0.00 0.00 50 $243,965 ($243,965)| x
POL-S {Attorney - 0.00 0.00 sof - $0 $of x 0.00 0.50 . %0 $111,674 ($111,674)] x
Mandatory Fringe Benefits 0.00 0.00 so}’ $0 $0| x 0.00 0,00 $0 $39,174 ($39,174)] x
Manager Il . 0.00 0.00 $0 $0 $0[ x 0.00 1.00{ 50 $153,955 ($153,955){ x
Mandatory Fringe Benefits 0,00 0.00}. ' $0 40 sof x .00 0.00 o] $65,877]  '($65,877) x
Manager VI 0.00 0.00 ’ $0 $0 . $0{ x 0.00[ - 050 o7 s0 $103,151 ($103,151)( x
Mandatory Fringe Benefits 0.00 0.00 $0 "$0 S0l x . 0,00 0.00 $0 $38,970 ($38,970)] x
) Total Costs (3830,738) ‘ Total Costs ($2,716,787)
Accelerate civilianization of positions identified by the Controlier that tl A :
celeraie civiianiza lo,n ot positions identl ],e yihe or? ro er z.a'are currently Accelerate civilianization of positions identified by the Controller that are currently
contemplated to occur in FY 2021-22 by adding ten new civilian positions each , . L o
. S contemplated to occur in FY 2021-22 by adding ten new civilian positions each year
year (5 new FTEs in FY 2019-20 and 15.5 new FTEs in FY 2020-21), budgeted to , K
e L . (5 new FTEs in FY 2019-20 and 15.5 new FTEs in FY 2020-21), budgeted to start half
start half way through the year. In addition, shift the creation of one 5177 Safety . , .
) o way through the year. Our separate recommendation to delete sixteen sworn
Officer from FY 2020-21 to FY 2019-20. Our separate recommendation to defete , . . .
. ) ! L . officers (see below) will offset the additional costs of 52,716,787 in FY 2020-21 to
five sworn officers (see below) wili offset the additional costs of $830,738 in FY implerment the accelerated civilianizatio
2019-20 to implement the accelerated civilianization. implement the accelerated cvilian n
N

—> GF = General Fund

1T =One Time Budget a_nd Finance Committee, June 20, 2019



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

POL - Police Department

POL-6

FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec# Account Title From To F;om To Savings GF | AT From To From © To Savings GF | 1T
Policy Recommendations
POL- FOB - Fleld Operations {Policy Recommendations) One-time savings .
Police Offlcer Il 21,00 16.00 $2,783,304 52,120,613 $662,691 | x 39.00 23.00 $5,299,140 $3,125,134 $2,174,006 | x
Mandatory Fringe Benefits 0.00 0.00 ' 5962,755 $733,528 $229,227 | x 0.00 0.00- $1,891,124- 51,115,278 §775,846 | x
Total Savings 1 5891,918 Total Savings 52,949,852

Delete 5 Police Officers that are budgeted for this year's academy to offset our
recommended acceleration of civilianization (as shown in our recommendation .
above). The Department will still be able to hold all planned academies.

Delete 16 Police Officers that are budgeted for this year's academy to offset our
recommended acceleration of civillanization (as shown in our recommendation
above). The Department will stilf be able to hold all planned academies.

5T

¥G6

Temp Misc. Regular Salaries | | $626,000 | 50 | $626,000 | x | x | | ] i
Delete $626,000 in temporary salaries, These temporary safarles are intended to
fund 14 sworn retirees to guard Unlon Square businesses for one year, Deleting
pPOL-7 such temporary salaries would require that the cost of security be paid by the
Union Square businesses. In addition, the Department added 155 officers in the
current fiscal year, which will be available for deployment in FY 2019-20, including
deployment to the Union Square area,
FY 2019-20 FY 2020-21
Total Policy Recommendations Total Policy Recommendations
One-Time Ongoing Total : One-Time Ongoing Total
General Fund $1,626,000 $61,181 $1,687,181 General Fund 50 $233,066 $233,066
Non-General Fund 50 50 30 Non-General Fund 50 $0 $0
Total $1,626,000 561,181 $1,687,181 Total S0 $233,066 $233,066
N
N GF = General Fund

1T = One Time Budget and Finance Committee, June 20, 2019



DEPARTMENT: DPA~— POLICE ACCOUNTABILITY

YEAR ONE: FY 2019-20
Budget Changes

The Departments proposed $11,400,009 budget for FY 2019-20is $3,036,433 or 36. 3%
more than the original FY'2018-19 budget of $8 363,576.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 51.87 FTEs,
which are 6.96 FTEs more than the 44.91 FTEs in the original FY. 2018-19 budget Thls
represents a 15.5% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

Th
s

Year Two: FY 2020-21

Budget Changes

The Department’s proposed $11,625,046 budget for FY 2020-21 is $225,037 or 2.0% more

than the Mayor’s proposed FY 2019-20 budget of $11,400,009.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 53.25 FTEs,
which are 1.38 FTEs more than the 51.87 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 2.7% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $8,000 in FY 2020- 21 are the same as the same amount of FY
_2019 -20 estimated revenues of $8,000.
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RECdMMENDAﬂONS OF THE BUDGET & LEGISLATIVE ANALYST
' FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTIVIENT: DPA — POLICE ACCOUNTABILITY

SUMMARY OF 5-YEAR HiSTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  FY 2019-20
Budget Budget Budget Budget Proposed

Department of Police Accountability '
it ) . o . 6,870,6 ,200,138  $8,363,576 11,400,009
(Previously Office of Citizen Complaints) 25,570,081 56,870,659  $7,200,13 2 o »11 0

. FTE Count 37.20 42.41 42.42 44.91. A 51.87

The Department’s budget increased by $5,829,928 or 104.7% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 14.67

B T JUn A T N IO

or 35.4% from the adopted budget in FY 2015-16 to the proposed DUGget in FY 2018-20.

FY 2019-20

.

The Department’s proposed FY 2019-20 budget has increased by $3,036, 433 largely due to the
proposed creation of seven new positions: 4 attorneys, 2 legal assistants, and 1 senior
investigator, which total approximately $1 million in FY 2019- 20

In addition the department is requesting a $777,000 increase for contract services to build and
maintain a records mandgement system that will digitize; store, and organize case files subject
o public records requests.

FY 2020-21

The Department’s proposed FY 2020-21 budget has 1ncreased by $225 307 largely due to the
annualization of the seven new positions proposed in FY 2019-20, which total $1.4 million in FY
2020-21.

SAN FRANCISCO BOARD OF SUPERVISORS o BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019—20 AND FY 2020-21

DEPARTMENT: - DPA — POLICE ACCOUNTABILITY

RECOMMENDATIONS
YEAR ONE: FY 2019-20

" The'Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$297,851 in FY 2019-20, all of which are one-time savings. These reductions would still allow
- an increase of $2,738,582 or 32.7% in the Department’s FY 2019-20 budget.

YEARTwWO: FY 2020-21

The Budget and Legislative Analyst does not have recommended reductions to the proposed
FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST

25
957



8G6

N
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.DPA - Palice Accountability

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in'the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From | To From To . Savings GF | 1T
DPA Palice Accountabllity )
Attrition-Savings (0.76) ($93,494) -($304,320) $210,826 | x $0
Mandatory Fringe Benefits 0.00 © 1 {$19,410) ($106,435) $87,025 | x S0
DEP-1 ' Total Savings $297,851 Total Savings 0
Increase attrition savings to account for current vacancies and expected .
recruitment timelines. . ) One-time savings. )
Legal Assistant 1.54 1.54 $149,624 5149,624 | S0 -2.00] 2,00 $201,656 $201,656 50
Mandatory Fringe Benefits - 0.00 0.00 $67,006 $67,006 50 0.0 | 0.00- $92,236 $92,236.00 D)
Attorney (Civil/Criminal) 1.54 154 |- $330,170 $330,170 30 2.00 |. 2.00 $444,980 $444,980 50
Mandatory Fringe Benefits 0.00 0.00 $112,768 $112,768 50 0.C0 | 0.00 $156,226 $156,226.00 50
Total Savings - S0 L ) Total Savings S0
DEP-2 Change two Attorneys and two Legal Assistants that will be assigned to re;pond to
public records requests related to changes to state law to limited term positions
that explre in at the end of FY 2020-21 (two year terms for both positions), The'
workload for responding to these requésts beyond FY 2020-21 is unknown and
the department is planning to implement a technology solution that will
. |automate responses, reducing the human labor required to fulfill public records .o
requests, o No action necessary for FY 2020-21.

GF = General Fund
1T = One Time

General Fund

Non-Genera] if,und
Total

FY 2018-20
Total Recommended Reductions
One-Time Ongoing Total
$297,851 30 .$297,851
$0 $0 $0
50 §297,851

$297,851

General Fund
Non-General Fund

Total|’

. FY 2020-21
Total Recommended Reductions -
One-Time Ongoing Total
‘ 0 $0 30
$0 S0 $0
$0 $0 S0

Budget and Finance Committee, June 20, 2019



DEPARTMENT: CRT- SUPERIOR COURT

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $34,614,412 budget for FY 2019-20 is $250,985 or 0.7% more
than the original FY 2018-19 budget of $34,363,427.

Revenue Changes

The Departmerit's revenues of $2,780,007 in FY 2019-20 are $24,843 or 0.9% less than FY
2018-19 revenues of $2,804,850. :

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $34,934,097 budget for FY 2020-21 is $319,685 or.0.9% more

than the Mayor’s proposed FY 2019-20 budget of $34,614,412.

Revenue Changes

The Department's revenues of $2,795,844 in FY 2020-21 are $15,837 or 0.6% more than FY
2019-20 estimated revenues of $2,780,007.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
~ FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: CRT- SUPERIOR COURT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget Budget Budget Budget Proposed

Superior Court 34,764,617 33,685,324 34,400,153 34,363,427 34,614,412

FTE Count . - - -

The Department’s budget decreased by $150,205 or -0.43% from the adopted budget in FY
2015-16 to the proposed budgetin FY 2019-20.

FY 2019-20

Lo T

The Department’s proposed FY 2019-20 budget has increased by $250,985 largely due to an
increased budget for the Indigent Defense Administration (IDA), which reflects labor
agreement adjustments of four percent. '

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $319,685 largely due to an
increased budget for the indigent Defense Administration (IDA), which reflects labor
agreement adjustments of four percent.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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" RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: CRT- SUPERIOR COURT

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2019-20. Of the $20,000 in recommended reductions, all are ongoing savings.

These reductions would still allow an increase of $230,985 or 0.7% in the Department’s FY
2019-20 budget.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2020-21. Of the $20,000 in recommended reductions, all are ongoing savings.

These reductions would_still allow an increase of $319,695 or 0.9% in the Department’s FY
2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CRT-Superior Court

. Recommendations of the Budget and Legislative Analysf
For Amendment of Bnget ltems in the FY 2019-20 and FY 2020-11 Two-Year Budget

CRT-1 -

expenditures, The fund has a projected surplus of $300,000 for FY'2018-19
according to the Controller's Office and there was a surplus of 17,628 during FY
2017-18. The remaining budget will be sufficient to meet program expenses.

On-going savings.

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | Fram | To From To Savings GF | 1T
. Superior Court . . R
Other Fees I [ 37,654,758 | $7,634,758 | $20,000 [ x | ] ] 57,958,606 ]  $7,938606 ]  $20,000 ] x |
Decrease Funding for the Indigent Defense Program to reflect actual

Iy
O GF=General Fund
1T=0neTime

General Fund
Non-General Fund

Total

FY 2019-20
Total Recommended Reductions
One-Time Ongolng Total
$0 $20;000 $20,000
$0 $0 $0
$0 $20,000 $20,000

FY 2020-21
Total Recommended Reductions
One-Time Ongoing Total
Gerieral Fund $0 $20,000 $20,000
Non-General Fund 30 50 30
Total $0 $20,000 $20,000

Budget and Finance Committee, June 20, 2019




DEPARTMENT: ADP — ADULT PROBATION

YEAR ONE: FY 2019-20
Budget Changes

The Department’s proposed $42,304,666 budget for FY 2019-20 is $1,900, 346 or 4.7 % more
than the original FY 2018-19 budge‘c of $40,404,320.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 156.66 FTEs,

which are 3.58 FTEs more than the 153.08 FTEs in the original FY 2018-19 budget. This

represents a 2.33% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues bf $17,953,685 in FY 2019-20, are 5655,025 or 3.8% more than
FY 2018-19 revenues of $17,298,660.

YEAR TwoO: FY 2020-21
Budget Changes

The Department’s proposed $43,560,565 budget for FY 2020-21 is Sl 255,899 or 3.0% more
than the Mayor s proposed FY 2019-20 budget of $42,304,666.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 154.41 FTEs,.

which are 2.25 FTEs less than the 156.66 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.4% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department’s revenues of $1'7,88O,46OLin FY 2020-21, are $73,225 or 0.4% less than FY

2019-20 estimated revenues of $17,953,685.
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RECOMMENDATIONS.OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF Bu DGET ITEMS
"FY 2019-20 AND FY 2020-21

DEPARTMENT: . L ~____ADP —ADULT PROBATION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16  FY2016-17  FY2017-18  FY201819  FY2019-20

Budget Budget Budget . Budget Proposed
-Adult-Probation . 33506031 34,090,944 35,174,674 40404320 42,304,666
FTE Count g 14852 14634 14908 153.08 156.66

The Departments budget lncreased by $8,758,635 or 26.1% from the adopted budget in FY
2015-16 to the proposed budget in FY.2019-20. The Department’s FTE count increased by.
8.140r 5.48% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

BY 2019-20.

The Department s proposed FY 2019-20 budget has increased by $1, 900 346 largely due to
increases in FTE positions, salary andfringe costs, and rental costs.
FY 2020-21

. The Department’s proposed FY 2020-21 budget has increased by $1,255,899 largely due to’
" increases in fringe costs. This is offset by the reduction in FTEs.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST v
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 anD FY 2020-21

DEPARTMENT: ADP — ADULT PROBATION

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total .
$495,561 in FY 2019-20. Of the $495,561 in recommended reductions, $393,661 are ongoing
savings and $101,900 are one-time savings. These reductions would still allow an increase of
$1,404,785 or 3.48% in the Department’s FY 2019-20 budget.

In addition, the Budget and Legislative Analyst recommerids closing out prior year
unexpended encumbrances of $21,082.85, for total General Fund savings of $516,643.85. .

YeEar Two: FY 2020-21

. The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$363,845 in FY 2020-21. Of the $363,845 in recommended reductions, $392,045 are ongoing
savings and -$28,200 are one-time (dis)savings. These reductions would still allow an
increase of $892,054 or 2.11% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS UDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-211 Two-Year Budget

Adult Probation

996

FY 2018-20 ) FY 2020-21
FTE Amount . FTE Amount
Rec # Account Title From To From To Savings GF| iT| From| To From Ta . Sav}ngs GF | 1T
9993 M Attrition Savings (52,356,602} (52,615,936) $259,334 | x (52,356,602} (52,615,936) 5259,334 | x
9993 M Mandatory Fringe Benefits (51,051,081 ($1,166,747) $115,666 | x {$1,051,081) ($1,166,747) $115,666 | x
Total Savings © 8375,000 Total Savings $375,000
ADP -1 > ,
: Department has historically had a generous salary savings due to high turnover
and step structure - many Deputy Prob. Officers start at entry level. Adjusted to  {Ongoing savings
refiect actual expected saving base on FY 17-18 and FY 18-19
0941 Manager Vi 1.00 0.00 $198,032 S0 $197,054 | x 1.00 { 0.00 $205,509 S0 $205,509 | x
Mandatory Fringe Benefits $40,492 S0 |- 543,825 | x 0,001 1.001{ " $43,825 $0.00 $43,825 | x
0933 Manager V 0.00 1.00 30 184,495 (184,495)| x $0 $191,460 (191,460} x
Mandatory Fringe Benefits $0 537,723 (637,723)] x $0 . $40,829,00 (540,829){ x
' Total Savings 518,661 Total Savings ; 517,045
ADP-2 Scope and complexity of supervision does not warrant change to Manager VI )
' position, which specifies "responsibility for major complex functionally-related
areas organized into muitiple departmental divisions". Proposed position will be .
.. . O L Ongoing savings
supervising 7 people. Most of supervised employees are within single division.
This.is more appropriate to Manager V. The projects being supervised are
sufficiently bounded that BLA does not deem this substitutlon Is justified. -
Division Description (Dept ID Description if No Divisjon) .
D & Prof Sves Copier license | [ $93,200 | $65,000 | $28200 ] x | x 1 | $65,000 | $93,200 | {$28,200)] x | x
bP - Adjust to distribute renewal across both FYs. Expenses can be covered through ..
. . See FY 13-20
borrowing from other funds if needed.
Division Description (Dept ID Description if No Division)
Capital - Equipment purchase $53,700 ’ $53,700 | x | x ' S0
ADP-6 bepa.rtment claims lack of vehicle impedes work and ability to conduct trainings. .
This has not been sufficiently demonstrated. BLA review of vehicle usage logs
indicates that a signifinct share of the total vehilces are not in use on any given
) day. We accordingly are recommending denial of this request
Other safety ] | $80,000 | 560,000 | $20,000 | x | x | | | : s0] 1
ADP -7 L ) '
Reduce to reflect historical Department expenditures and actual need
FY 2019-20 . FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time - Ongoing Total One-Time Ongoing Total
) General Fund $101,900 $393,661 $495,561 General Fund| {$28,200) $392,045 $363,845
Non-General Fund S0 50 $0 Non-General Fund 50 S0 $0
Total| - $101,900 $393,661 - $495,561 : Total ($28,200) $392,045 $363,845

w
P GF = General Fund .
1T =0One Time . Budget and Finance Committee, June 20, 2019



DEPARTMENT: ADP — ApuLT PROBATION DEPARTMENT

4/10/2017 | 228886 10000 0000008698 VER!ZCN WIRELESS 10001626 $3,505.84
4/10/2017 | 228886 10000 0000008698 § VERIZON WIRELESS 10001626 $2,500.00
4/10/ 2017 228886 ’ 10000 0000098698 VERIZON WIRELESS 10001626 $1,035.20
8/1/2017 | 228886 10000 0000015322 ME.K ENTERPRISES INC 10001626 57,159.00
s5/24/ 2017 228886 10000 0000020671 § EN POINTE TECHNOLOGIES SALES LLC 10001626 $997.64
5/24/ 20;7 228886, 10000 0000020671 § EN POINTE TECHNOLOGIES SALES LLC 1Q001626 $452.20
5/24/2017 | 228886 10000 0000020671 | EN POINTE TECHNOLOG!ES SALES LLC 10001626 $407.20
5/24/2017 } 228886 10000 OOODOéOE71 EN POINTE TECHNOLOGIES SALES LLC 1.00016‘26 $3é€.84
5/11/2017 228?86 10000 .0000003391 BANNER UN!FORM CENTER 10001627 $4,106.73
11/7/2017 | 228886 10000 0000003391 § BANNER L}NIFORM CENTER 10001(%27 $2,755.90
\ Total 21,082.85
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DEPARTMENT: o JUV — JUVENILE PROBATION

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $43, 852 561 budget for FY 20189- 20 is $2,748, 189 or 6.7% more
than the original FY 2018-19 budget of $41,104, 372.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 218.61 FTEs,
which are 0.37 FTEs more than the 218.24 FTEs in the original FY 2018-19 budget. This
represents a 0.2% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of
2018-19r 13.

evenues of $8,596,

= C

Year Two: FY 2020-21

Budget Changes

The Department’s proposed $46,114,300 budget for FY 2020-21 is $2,261,739 or 5.2% more
than the Mayor’s proposed FY 2019-20 budget of § 43,852,561.

Personnel Changes

- The number of full“hme equnvalent positions (FTE) budgeted for FY 2020-21 are 222.12 FTEs,
. which are 3.51 FTEs more than the 218.61 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.6% inerease in FTEs from the Mayor's proposed FY 2019-20 budgets.

Revenue Changes 4

The Department's revenues of $9,650,711 in FY 2020-21, are $331,442 or 3.6% more than FY
2019-20 estimated revenues of $9,319,269.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: : JUV — JUVENILE PROBATION

SUMMARY OF 5-YEAR HisTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY'2018-19 FY 2019-20

Budgét Budget Budget Budget Proposed
Juvenile Probation | 42,159,630 41,866,035 41,683,918 41,104,372 43,852,561-
FTE Count © 24095 238.60 232.93 21824 1218.61

The Departmen{’s budget increased by $1,692,931 or 4% from the adopted budget in FY 2015-
16 to the proposed budget in FY 2019-20. The Department’s FTE count decreased by 22.34 or
9% from the adopted budget in FY 2015-16 to the proposed budget in'FY 2019-20.

FY 2015-20

The Department’s proposed FY 2019-20 budgets has increased .by $2,748,189 largely due to an
increase in salaries and hourly wages, and increased in expenditures on professional services. .
FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $2,261,739 largely due to
~ increase in salary and fringe costs.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

-DEPARTMENT: - JUV — JUVENILE PROBATION

RECOMMENDATIONS
'YeAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget toftal
$372,537 in FY 2019-20. Of the $372,537 in recommended reductions, $372,537 are ongoing

savings and $0 are one-time savings. These reductions would still allow an increase of"

$2,375,652 or 5.78% in. the Department’s FY 2019-20 budgét.

: 'YEAR Two: FY 2020-21"

The Budget and Lengsgatgve‘z\p alyst’s recommended reduc‘rmnq to the proposed budget total

$389,249 in FY 2020-21. Of the 5389 249 in recommended reductions, $389.249 are ongoing

savings and $0 are one-time savings. These reductions would still aHow an increase of
$1,872, 490 or4.27%in the Department’s FY 2020-21 budget

SAN FRANCISCO BOARD OF SUPERVISORS ' : BUDGET AND LEGISLATIVE ANALYST
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JUV - Juvenile Probation

Recommendations of the Bu., et and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From Te . From Te Savings GF | 1T | From Teo From To Savings GF | 1T
853258 ising P i i
Ofﬁcer”perv'smg robstion 100 000[  $129,267 50 129,267 | x 1.00{ 0.00 $134,148 $0 $134,148 | x
1y g {Mendatory Fringe Benefits 445,522 $0 845,522 | x 448,481 $0.00 $48,481 | x
Total Savings 5174,789 . Total Savings 5182,629
Department has agreed to reduce position in areas that can absorb reductions ) .
, . . . Ongoing-Savings
without impairing operations
1406 Senior Clerk 1.00 0.00 $130,640 $0 $130,640 | x $135,572 50 | 5135572 | x |
"|Mandatory Fringe Benefits - $67,108 50 $67,108 | x $71,048 $0.00 | 571,048 | x |
JUV-3 Total Savings 5157,748 Total Savings $206,620
De;ﬁartmeht has agreed to reduce position in areas that can absorb reductions . .
. . Ongoing Savings
without impaliring operations
w
~I .
s FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time - Ongoing Total One-Time Ongoing Total
General Fund _ S0 $372,537 $372,537 General Fund S0 $389,249 $389,249
Non-General Fund $0 50 50 Non-Gereral Fund 50 SO -$0
Total 50 $372,537 $372,537 Total $0 $388,249 $389,249
W

QO GF= GAeneraI Fund
1T = One Time

Budget and Finance Committee, June 20, 2019




DEPARTMENT: PDR-PUBLIC DEFENDER

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $41,307,002 budget for FY 2019-20 is $2,500,696 or 6.4% more
than the original FY 2018-19 budget of $38,806,306.

‘Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 189.29 FTEs,
which are 3.21 FTEs more than the 186.08 FTEs in the original FY 2018-19 budget. This
represents a 1.7% increase in FTEs from the original FY 2018-19 hudget.

Revenue Changes

T [nY + 4
ine pepartment’'s revenues o

2018-19 revenues of $877,166.

bt}
Ly
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4 0,
,150 in FY 2818-20, are $202,016 or 23.0% less than FY

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $43,263,904 budget for FY 2020-21 is $1,956,902 or 4.7% more
than the Mayor’s proposed FY 2019-20 budget of $41,307,002.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2026—21,are 189.97 FTEs,
which are 0.68 FTEs more than the 189.29 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.4% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $690,150 in FY 2020-21, are $15,000 or 2.2% more than FY
2019-20 estimated revenues of $675,150.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

972

40



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: PDR ~PUBLIC DEFENDER

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY 2019-20

Budget Budget Budget Budget Proposed
Public Defender’s Office 31,976,684 34,015,988 36,643,468 38,806,306 41,307,002
FTE Count . 162.18 170.90 178.64 186.08 189.29

The Department’s budget increased by $9,330,318 or 29.2% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
27.10 or 16.7% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2015-20

The Department’s proposed FY 2019-20 budget has increased by $2,500,696 largely due to
adding a new unit, the Integrity Unit, aimed at addressing issues that affect the integrity of
criminal investigations and prosecutions. This unit is proposed to be staffed by two attorneys

and one legal assistant. In addition, salaries and benefits have increased.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $1,956,902 largely due to

increased costs in salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 aAND FY 2020-21

DEPARTMENT: PDR —PUBLIC DEFENDER

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$224,130 in FY 2019-20. Of the $224,130 in recommended reductions, $186,150 are
ongoing savings and $37,980 are one-time savings. These reductions would still allow an
increase of $2,276,566 or 5.9% in the Department’s FY 2019-20 budget.

“In addition, the Budget and Legislative Analyst recommends. closing out prior year
unexpended encumbrances of $2,295, for total General Fund savings of $226,425.

YEar Two: FY 2020-21

The Budget and Legislative -Analyst’s recommended reductions to the proposed budget total
$242,792 in FY 2020-21. All of the $242,792 in recommended reductions are ongoing
savings. These reductions would still allow an increase of $1,714,110 or 4.1% in the
Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Bu.,<t and Legislative Analyst

For Amendment of Budget Items in the FY 2019-20 and_ FY 202

0-21 Two-Year Budget

GF = General Fund
1T=0OneTime

PDR- Public Defender )
: FY 2019-20 - FY 2020-21
FTE Amount FTE Amount
]
Rec # Account Title From i To From To Savings GF | 1T.} From To From To Savings GF | 1T
Public Defender .
pDR.1 ICrt Reporter Transcripts Sves [ T $106,000] $96,000] $10,000 [ x [ | T $106,000] $96,000] $10,000 [ x |
Reduce Court reporter transcript services budget to reflect actual spending. Ongoing Savings.
Temp Misc Regular Salaries 591,557 568,000] $23,557 | x | . i $91,557] 568,000} 523,557 [ x |
Reduce Temporary Salaries budget to reflect actualspending.” In FY Z018-15 the .
PDR-2 Department spent approximately $36,598 on temporary salarles. The Department
indicated that they will need 568,000 In teraporary salaries to hire two 8446
Criminal Justice Specialists in FY 201.9-20. . Ongoing Savings.
8177 Attorney (Civll/Criminal} . 1.54 0.77 $332,723 $166,362 $166,361 | x 2.00] 1005 446,696 [ S 223,348 $223,348 | x
Mandatory Fringe Benefits $113,444 . §56,722 $56,722 S 156,686 [ 5 78,343 $78,343
Step Adjustments {$3,231,168) (53,160,677) (570,490)] x ($3,355,842) ($3,263,386) ($92,456)] x
Total Savings $152,593 Total Savings 5209,235
PDR-3 Deny proposed 0.77 FTE new 8177 Attorney. The position is proposed to staff a
new unit within the Public Defender's office, the Integrity Unit, which has an
unknown workload at this time, The Budget and Legislative Analyst is
recommending approval of two new FTEs for the new Integrity Unit, which will be ) .
: . sufficient to launch the new initiative. .Ongoing Savings
8173 Legal Assistant 0.77 0.50 -$74,812 $48,579 §26,233 | x 50
Mandatory Fringe Benefits $33,502 $21,755 $11,747 | x $0
Total Savings 537,980 Total Savings 50
POR-4 .
Reduce proposed new 0.77 FTE 8173 Legal Assistant position to 0.5 FTE to reflect
anticipated delays in hiring. In previous years, civil service positions at the Public
Defender's office have been hired approximately six months into the fiscal year.  |Cne-time savings.
FY 20139-20 FY 2020-21
Total Recommended Reductlons Total Recommended Reductlons
One-Time Ongoing Total One-Time Ongolng " Total
General Fund $37,980 $186,150 $224,130 General Fund S0 $242,792 $242,792
Non-General Fund 50 $0 ’ $0 Non-General Fund 30 $0 $0
Total $37,980 $186,150 $224,130 Total 50 $242,792 $242,792

Budget and Finance Committee, June 20, 2019
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DEPARTMENT: DAT— DISTRICT ATTORNEY

YEAR ONE: FY 2019-20

Budget Charges

The Department’s proposed $73, 731 299 budget for FY 2019-20 is $5,286,987 or 7.7% more
" than the original FY 2018-19 budget of $68,444,312.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 275.96 FTEs,
which are 0.18 FTEs less than the 276.14 FTEs in the original FY 2018-19 budget. This
represents a 0.1% decrease in FTEs from the original FY 2018-19 budget.

' Revenue Changes

T h',\.-\—w-;- 1
The Department's revenues

YEAR TWoO: FY 2020-21

' Budget Changes

The Department’s proposed $74, 411 437 budget for FY 2020-21 is $680,138 or 0.9% more
than the '\/{ayor 3 propoted FY 2019-20 hl]ngt of S73 731, 299

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2020-21 are 275.82 FTEs,
“which are 0.14 FTEs less than the 275.96 FTEs in the Mayor’s proposed FY:- 2019-20 budget.
This represents a 0.1% decrease in FTEs from the Mayor's proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $9,217,158 in FY 2020-21, are $3,369,565 or 26.8% less than
‘FY 2019-20 estimated revenues of $12,586,723.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST '
FOR AMENDNMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: DAT —DISTRICT ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
" Budget Budget Budget Budget Proposed

District Attorney’s Office 51,844,781 58,255,036 62,861,009 68,444,312 73,731,299

FTE Count 267.35 273.53 278.14 276.14 275.97

The Department’s budget increased by $21,886,518 or 42.2% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 8.62
or 3.2% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $5,286,987 largely due to
increased costs related to salaries and benefits and increased real estate costs associated with
the Department moving from the Hall of Justice.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $680,138 largely due to
increased costs related to salaries and benefits. '

SAN FRANCISCO BOARD OF SUPERVISORS ‘ BUDGET AND LEGISLATIVE ANALYST
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RECOMIMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST .
. FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: DAT —DISTRICT ATTORNEY

RECOMMEND.ATIONSF
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$144,542 in FY 2019-20. Of the $144,542 in recommended reductions, $26,987 are ongoing’
savings and $117,555 are one-time savings. These reductions would still allow an increase of

$5,142,445 or 7.5% in the Department’s FY 2019-20 budget.

YEAR TwO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$28,091 in FY 2020-21. Of the $28,091 in recommended reductions, all are ongoing savings.

These reductions would still allow an increase of $652,_047 or 0.9% in the Department’s FY
2020-21 budget. . :

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Rebommendatfons of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-20 and FY 202021 Two-Year Budget

DAT - District Attorney

FY 2019-20 : FY 2020-21.

FTE Amount i FTE Amount
Rec # Account Title From |. To From - " To Savings GF | 1T | From To From . To Savings GF | 1T
District Attorney . .
1044 1S Engineer Principal 1.00 0.00 $167,885 © S0 $167,885 | X 1,00 ] 0.00 $173,553 30 $173,553 | X
Mandatary Fringe Benefits $61,558 S0 561,558 | X 565,408 $0.00° $65,408 | X
1043 IS Engineer Senior 0.00 1.00 50 $156,060 {156,060} X 0.00| 1.00 $0 $161,329 ($161,329)] X
Mandatory Fringe Benefits ] $58,895 © {558,895)] X 50 562,548 | - (562,548} X
DAT-1 : Total Savings $14,488 ) Total Savings 515,084
Substituﬁe 1.0 FTE 1044 1S Engineer Principal for a 1.0 FTE 1043 IS Engineer
Senior to better reflect staffing need. The 1044 IS Engineer Principal position is
. currently staffed with a 1043 S Engineer Senior. Ongoing savings.
1095 IT Operations Support ' .
Admintstrator V ) 1.00 0.00 $137,129 50 A$137,129 X 1.00 | 0.00 $141,758 | 50 $141,758 | X
Mandatory Fringe Benefits $54,522 S0 $54,522 | X $57,746 $0.00 $57,746 | X
1094 IT Operations Support ’ . .
DAT-2 Administrator IV 0.00 1.00 S0 $127,419 (§127,419)] X 0.00 | 1.00 $0 $131,721 ($131,721)] X
{Mandatory Fringe Benefits . §51,733 ($51,733)] X i $0 $54,776 (354,776)] X
' Total Savings $12,499 Total Savings 513,007
Substitute 1.0 FTEIT Operations Support Administrator V fora 1.0 FTE 1094 IT .
Operations Support Administrator IV to better reflect staffing need. . |Cngoing savings,
8132 District Attorney's Investigative . i
Assistant 1.54 1.20 $137,978 $107,515 $30,463 | X X S0 X
Mandatory Fringe Benefits $63,607 $45,564 . 514,043 | X | x : S0 | X
DAT-3 . : =
Total Savings 544,506 Total Savings S0
Reduce new 1.54 FTE 8132 District Attorney's Investigative assistant positions )
to 1,20 FTE to reflect anticipated delays in hiring. One-time savings.
Attrition Savings (21.07)] (21.39)| ($3,464,688)! {$3,519,078) $54,389 | X | x $0| X
Mandatory Fringe Benefits . ($1,269,525)| ($1,288,185) 518,660 X | x .80 | X
DAT-4 Total Savings " $73,049 . TotalSavings $0
Increase attrition savings due to anticipated delay in hiring 1.00 FTE 1652
Accountant Il and 1.00 FTE 8556 Chief District Attorney Investigator Position, |Cne-time savings,
FY 2019-20 : : FY 2020-21
Total Recommended Reductions . Total Recommended Reductions
One-Time Ongoing Total One-~Time Ongoing Total
General Fund $117,555 $26,987 $144,542 7 General Fund $0 $28,091 . $28,091
Non-General Fund $0 50 S0 Non-General Fund S0 50 $0
~ . Total{ $117,555 $26,987 $144,542 © Total $0 $28,091 - $28,001
Q0 GF = General Fund

1T = One Time Budget and Finance Committee, June 20, 2019



DEPARTMENT: : SHF - SHERIFF

YEAR ONE: FY 2019-20
Budget Changes

The Department’s proposed $261,042,408 budget for FY 2019-20 is $12, 449 393 or 5.0 %
more than the orlgmal FY 2018-19 budget of $248 593,015,

Personnpel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 is 1,031.38 FTEs,
which is 11.65 FTEs more than the 1019.73 FTEs in the original FY 2018-19 budget. This
represents a 1.1% increase in FTEs from the original FY 2018-19 budget.

‘Revenue Changes ' o ' .
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YeEarR Two: FY 2020-21

Budget Changes

" The Department’s proposed $268 461,282 budget for FY 2020-21 is $7,418,874 or 2.8%
more than the Mayor’s proposed FY 2019-20 budget of $261,042,408. -

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 is 1,037.37 FTEs,
- which is 5.99 FTEs more than the 1,031.38 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.6% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $61,654,204 in FY 2020-21, are $152,925 or 0.2% less than
the Mayor’s proposed FY 2019-20 budget revenues of $61,807,129.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS |
FY 2019-20 AND FY 2020-21

DEPARTMENT: K L SHF - SHERIFF

SUMMARY OF 5-YEAR HisTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

" FY-2015-16 FY 2016-17 FY2017-18 ~  FY2018-19 FY ZOiB-ZO
Budget Budget Budget Budget Proposed
© Sheriff : 205,975,205 221,236,892 231,834,969 . 248,593,015 261,042,408

FTE Count | 1,00576 1,056.16 1,000.53 1,01973  1,031.37

The Department’s budget increased by 855,067,203 or 26.7% from the adopted budget in FY
2015-16 to the propose‘d budget in FY 2019-20. The Department’s FTE count increased. by
25.61, or 2.55% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 20158-20

The Department’s proposed FY 2019-20 budget has increased by $12,449,393 largely due to a
salary adjustment, with most employees receiving an average salary/fringe increase of
approximately 5.3% C

FY 2020-21

The Department’s pfoposed FY 2020-21 budget has increaséd by $7,418,874 largely due to a
salary adjustment, with most employees receiving an average salary/fringe increase of
approximately 6.1% '

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST |
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: SHF - SHERIFE

RECOMMENDATIONS
~ YeEaAr ONE: FY 2019-20

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$167,126 in FY 2019-20. Of the $167,126 in recommended reductions, $117,126 are ongoing
savings and $50,000 are one-time savings. These reductions would still allow an increase of
$12,282,267 or 4.94% in the Department’s FY 2019-20 budget.

In addition, the Budget and Llegislative Analyst recommends closing out prior year
unexpended encumbrances of $22,300, for total General Fund savings of $189,426. °

YEARTwO: FY 202021

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$322,962 in FY 2020-21, which are ongoing savings. These reductions would still allow an
. increase of $7,095,912 or 2.72% in‘the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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‘Recommendations of the Budget and Legisiative Analyst
For Amendmg’ant of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budg.et

¢

SHF - Sheriff !
FY 20139-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From | To From To Savings GF [ 1T
SHF- Sheriff !
8108 Senior Legal Process Clerk 1.50 1.00 :5112,514 §75,009 $37,505 | x 4,50 | 3.00 $350,284 . $233,523 $116,761 | x
Mandatory Fringe Benefits i $23,548 $15,699 $7,849 1 x $173,487 $115,658 $57,829 | x
Total Savings 545,354 Total Savings $174,530
SHF-1 Department is réquesting 3 new 8108 Senior Legal Process Clerks in FY 2019-20 Department is requesting 3 new 8108 Senior Legal Process Clerks in FY 2019-
and 3 additional 8108 Seni{‘or Legal Process Clerks in FY 2020-21, for 6 new 20 and 3 additional 8108 Senior Legal Process Clerks in FY 2020-21, for 6 new
- positions over 2 years, The recommended reduction would provide for 2 new positions over 2 years. The recommended reduction would provide for 2 new
positions in FY 2019-20 (0.5 FTE per position in FY 2019-20 and 1.0 FTE per jpositions in FY 2019-20 (0.5 FTEper position in FY 2019-20 and 1.0 FTE per
" |position in FY 2020-21) and 2 new positions in FY 2020-21 (0.5 FTE per position in |position in FY 2020-21) and 2 new positions in FY 2020-21 (0.5 FTE per
FY 2020-21), totaling 4 posmons over 2 years. position in FY 2020-21), totaling 4 positions over 2 years.
Total Savmgs 545,354 Total Savings 5174,590
1241 Human Resource Analyst 1.00 0.50 15106,256 $53,128 $53,128 | x 2,00 | 1.00 $233,523 $116,762 5116,761 | x
Mandatory Fringe Benefits i $45,208 $26,564 $18,644 : $55,714 $24,103 $31,611 | x
Total Savings 571,772 : Total Savings 5148,372
SHE-2 . L N
The Department Is requesting 2 new 1241 Human Resource Analyst positions in
FY 2019-20 (0.50 FTE per position). Our recommendation would allow for one {Ongoing savings.
new position in FY 2019-20. ’
3
CBO Service | | 54397036]  $4,347,036 | $50,000 | x | x | I ] | so] |
Total Savings $50,000 Total Savings S0
Reduce CBO Service budgét for Re-entry by an additional $75,000. This is based
SHF-3 on already identified cost'savings and reduced expenditure amounts, and is
recommended to achieve additional savings. Total remaining budget is
4.322,036; recommended reduction is 1.7 % of total budget amount of this
category.
]' FY 2019-20 FY 2020-21
" Total Recommended Reductlons Total Recommended Reductions
One-Time Ongaing Total One-Time Ongoing Total
e General Fund | 850,000 $117,126 $167,126 General Fund 30 $322,962 $322,962
Mon-General Fund : 30 30 $0 Non-General Fund 50 S0 $0
Total i $50,000 $117,126 . 5167,126 Total $0 $322,962 $322,962
!
m i
N GF=General Fund ‘

1T = One Time

Budget and Finance Committee, June 20, 2019



DEPARTMENT: SHF — SHERIFF'S DEPARTMIENT

6/20/2017 232351 13§7O 0000017052 | KEEFE COMMISSARY NETWORK LLC » i0024435 $14,588.80
6/20/2917 232331 13670 000001%052 KEEFE COMMISSARY NETWORK LLC 10024435 $5,378.52
8/ 24_/ 2017 | 232331 13670 0000009476 § THOMSON REUTERS 10024435 $1,503.03
8/22/2017 } 232331 10010 0000025582 AMERICAN MECHANICAL INC 10016951 $829.94
$22,3-00.29

Total
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DEPARTMENT: - RET—RETIREMENT SYSTEMS

YEAR ONE: FY 2019-20

Budget Changes

The Department’s propdsed $35,639,533 budget for FY 2019-20 is $3,140,855 or 9.8% more
than the original FY 2018-19 budget of $32,201,178.

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2019-20 are 108.09 FTEs,
which are 2.38 FTEs more than the 105.71 FTEs in the original FY 2018-19 budget. This
represents a 2.3% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

eceive gener—a! fund monies to administer the retirement C\/cfom

thus the entire budget can be considered revenues. The department’s revenues of
535,639,533 for FY 2019-20 are $3,140,855 or 9.8% more than FY 2018-19 estimated
revenues of $32,201,178.

YEAR TWO: FY 2020-21

Budget Changes

The Department s proposed $36, 467,165 budget for FY 2020-21 is $1,125,132 or 3.2% more
_than the Mayor’s proposed FY 2019-20 budget of $36,467,165. '

Personnel Changes

" The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 108.02 FTEs,
which are 0.7 FTEs less than the 108.09 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of 536,467, 165 in FY 2020-21 are $1,125,132 or 3.2% more than
FY 2019-20 estimated revenues of $35,639, 533,

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnND FY 2020-21

'DEPARTMENT: RET—RETIREMENT SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16  FY2016-17 . FY2017-18  FY 201819  FY 201920

Budget Budget Budget Budget ~ Proposed
Retirement System 26,669,227 28,408,930 31,186,837 32,201,178 © 35,342,033
FTE Count 105.43 106.51 105.97 ) 105.71 108.09

The Department’s budget increased by $6,970,306 or 26.1% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The large increase in FY 2017-17 was due to
the shift of the Retirement Health Care Trust Fund from General City Responsibility to the
Retirement System. The Department’s FTE count increased by 2.66 or 2.5% from the adopted

budest in FY 2015-16 5 +l-w\ prnpr\rnl\l !—uxrlrnﬂ— in FY 7H1Q 0.

LUURTl i LAIZALO-ALU LU LT

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $3,140,855 largely due to
employer/employee contribution rates related to the Retirement Health Care Trust Fund that
are continuing to increase and investment costs associated with managing the trust that are
increasing concurrently. In addition, salaries and benefits costs also increased. '

FY 2020-21

The Départment’s proposed FY 2020-21 budget has increased by $1,125,132 largely due to
increased costs related to salaries and benefits.

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21 ’

DEPARTN ENT: ) . _ RET—RETIREMENT SYSTEM

RECOMMENDATIONS . ‘
-YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to-the proposed budget total

. $522,894 in FY 2019-20. Of the $522,894 in recommended reductions, $48,282 are ongoing
savings and $474,612 are onetime savings. These reductions would still allow an increase of
$2,617,961 or 8.1% in the Department’s FY 2019-20 budget.

YEAR TwWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed b.udg‘et total
$5,602 in FY 2020-21. Of the $5,602 in recommended reductions all are ongoing savings.

- These reductions would still allow an increase of $1,119,530 or 3.2% in the Department’s FY
2020-21 budget. ’

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Bu. et and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

RET- Retirement System
FY 2019-20 JFY 2020-21
FTE Amount FTE Amount
Rec # Account Title From |- To From' ] To Savings GF | 1T | From To From To Savings GF iT
Administration :
0931 Manager IIl 1.00 077 ] $159,331 $122,685 $36,646 | 50
Mandatary Fringe Benefits | 564,290 549,503 $14,787 | X 50
Total Savings 51,433 Total Savings 0
RET-1 g s g ]
Reduce 1.00 FTE 0931 Manager Il to 0.77 FTE to reflect anticipated delays in
hiring. The request to fill has not yet been approved by the Mayor and the
position has not yet been posted. One time savings.
0922 Manager | 1,00 0.77 $137,665 $106,002 $31,663 X 50
Mandatory Fringe Benefits 359,479 $45,799 513,680 X 50
RET-2 ’ Total Savings 545,343 Total Savings $0
Reduce 1.00 FTE 09;2 Manager | to 0.77 FTE to reflect anticipated delays in hiring.
The department has not yet submitted a request to fill or posted posltion,
suggesting there will be hiring delays. One-time savings.
1404 Clerk 1,00 0,77 62,925,00 48,452.00 $14,473 X S0
Mandatory Fringe Benefits 32,853.00 25,297.00 57,556 X 50
Total Savings 522,029 Total Savings 50
RET-3 - :
Reduce 1.00 FTE 1404 Clerk to 0.77 FTE to reflect anticipated delays in hiring.
DHR has not yet issued an eligible list suggesting that there will be delays when
hiring for this position. One-time savings.
Investment ’ .
1114 Senior Portfolio Manager 7.00] " 677 51,382,271 ]  $1,336,853 $45,418 X T ] 50
Mandatory Fringe Benefits ’ $509,218 | $4392,487 $16,731 | - X | ! $0
: Total Savings $62,149 - ) Total Sqvings 30
RET-4
Reduce 7.00 FTE 1114 Senlor Portfolio Manager to reflect anticipated delays in
hiring. There are currently two vacant 1114 positions. They mayor has not yet |
approved the request to fill for one vacant position, and the other has not yet been
submitted to DHR with a request to fiil. One-time savings.
1842 Management Assistant 1.00 0.77 593,678 $72,139 521,539 X 50
Mandatory Fringe Benefits 541,848 $32,224 59,625 ‘X | $0°
Total Savings 531,164 Total Savings S0
RET-5
Reduce 1,00 FTE 1842 Management Assistant to 0.77 FTE to reflect anticipated
delays in hiring. The department is waiting on DHR to release the eligible list and
will select an individual within the first quarter, . Cne-time'savings.
Ul
~!' Gr=General Fund

1T =0One Time

Budget and Finance Committee, June 20, 2019
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

RET- Retirement System

FY 2018-20 FY 2020-21
FTE Amount FTE - Amount
Rec # Account Title From To From To Savings GF | 1T | From To From To Savings GF 1T
1844 Senior Management Assistant 1.00 0.77 $107,360 $82,667 | $24693 | | x $0
Mandatory Fringe Benefits $45,847 335,302 $10,545 $0
Total Savings $35,238 Total Savings 50
RET-6
Reduce 1.00 FTE 1844 Senjor Management Assistant to .77 FTE ta reflect
anticlpated delays in hiring, The department has not yet submitted a request to fill.|Ona-time savings.
Retirement Services .
0922_C Manager Il 2.00 1.50 $295,568 $221,676 $73,892 X . 50 50
Mandatory Fringe Benefits $123,462 $92,597 $30,865 x $0 $0
RET7 Total Savings $104,758 Total Savings )
Reduce 2.0 FTE 0922 Manager Il to 1.5 FTE to reflect delays in hiring. There are
currently two 0922 vacancles, and the department has not yet submitted a request
. to fill. . One-time savings.
1812 Assistant Retirement Analyst 20.00 19.50 1,873,745 1,826,901 46,844 X 50 30
Mandatory Fringe Benefits 835,971 816,047 20,924 X 50 50
' Total Savings 367,768 Total Savings S0
RET-8 ‘ :
Reduce 20,0 FTE 1812 Assistant Retirement Analyst to 19.5 FTE to reflect delays in
hiring. There is currently one position vacant. Department delayed recruitment
process while the mayor's office considered substituting this position for another, |Ore-time savings.
0932 Manager IV 1,00 0.77 $171,065 $131,720 $39,345 X 30
Mandatory Fringe Benefits $66,893 851,507 515,385 X 50
RET-9 Totol Savings 554,731 Total Savings 50
Reduce 1.0 FTE 0932 Manager IV to 0.77 FTE to reflect anticipated delay in hiring.
The department has not yet submitted a request to fill suggesting there will be
delays in hiring. : One time savings.
San Francisco Deferred Compensation Plan
Prof & Specialized Sves-Bdgt [ I $235,000 | $186,718 | 548,282 | | | 1 $192,320 | $186,718 | 55,602 ] |
| RET-10 ) '
Reduce the Professional and Specialized Services to reflect historical Reduce the Professional and Specialized Services to reflect historical underspending
underspending and actual contractual need. arid actual contractual need, :
FY 2015-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
Cne-Time Ongoing Total One-Time Ongoing Total
General Fund ) 50 30 General Fund 30 30 S0
Non-General Fund $474,612 $48,282 -+ §522,894 Non-General Fund S0 35,602 $5,602
Total $474,612 $48,282 $522,894 Total 50 $5,602 $5,602
U1

0 GF = General Fund
1T =0OneTime

Budget and Finance Committee, June 20, 2018




DEPARTMENT: DBI- BUILDING INSPECTION

YEAR ONE: FY 2019-20
'Budget Changes

The Departmenf’s_proposed $96,120,047 budget for FY 2019-20 is $19,283,544 or 25.1%
more than the original FY 2018-19'budget of $76,836,503.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 271.23 FTEs,
which are 2.24 FTEs more than the 268.99 FTEs in the original FY 2018-19 budget This
represents a 0. 8% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $96,120,047 in FY 2019-20, are 519,283 544 or 25.1% more
than FY 018 19 revenues of $76,836,503. -

YEAR Two: FY 2020-21
Budget Changes

The Department’s proposed $88,116,235 budget for FY 2020-21 is $8,003,812 or 8. 3% less
than the Mayor’s proposed FY 2019 20 budget of $96,120,047.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 271.07 FTEs,
which are 0.16 FTEs less than the 271.23 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $88,116,235 in FY 2020-21, are $8,003,812 or 8.3% less than
FY 2019-20 estimated revenues of $96,120,047.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST

991

59



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 anND FY 2020-21.

DEPARTMENT: DBI — BUILDING INSPECTION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 » FY 2018-19 FY 2019-20
Budget - Budget Budget Budget Proposed

Department of Building Inspécﬁon 72,065,353 70,236,047 76,533,699 76,836,503 96,120,047

FTE Count . 283.15 282.03 275.80 . 268.99 271.23

The Department’s budget increased by $24,054,i94 or 33.4% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count decreased by
11.92 or 4.2% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $19,283,544 largely due to
DBI’s planned move to 49 South Van Ness and startup costs for the new Permit Center and
digital permitting services.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $8,003,812 largely due to the
end of one-time costs related to the new Permit Center and digital permitting services.

SAN FRANCISCO BOARD OF SUPERVISORS ce BUDGET AND LEGISLATIVE ANALYST.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: _DBI— BUILDING INSPECTION

RECOMMENDATIONS
YEAR ONE: FY 2019-20

_ The Budget and Legislative AnalYSt’s recommended reductions to the proposed budget total
$715,859 in FY 2019-20. Of the $715,859 in recommended reductions, $18,607 are ongoing

savings and $697,252 are one-time savings. These reductions would still allow an increase of
$18,567,685 or 24.2% in the Department’s FY 2019-20 budget.

YEAR TwO: FY 2020-21

The Budget and Legislétive Analyst’s recommended reductions to the proposed budget total
$19,445 in FY 2020-21. All of the $19,445 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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DBI - Department of Building Irispecti

Recommendatiohs' of the Budget and Legislative Analyst

_For Amendment of Budget [tems in the FY 2019-20 and FY 2020-21 Two-Year Budget

on’ .
. FY 2019-20 FY 2020-21
FTE Amount ) FTE Amount
Rec # Accaunt Title From To From To Savings | &GF |1T| From Ta | From To Savings | GF | 1T
] . DBI Permit Services ) :
Materials & Supplies-Budget | ] T$105,600] $30,000 ] -$75600] | x | | . -~ S0 |
) Reduce budgeted amount for Materials'and Supplies. The Department '
DB-1 | has consistently underspent on-Materials and Supplies in this Fund and
spent $26,000 out of an original budget of $194,000 in FY 2018-19; One-time savings
With this reduction the Department will still have a budget of $30,000 .
for FY 2019-20, which is more than their FY 2018-19 actual
expenditures. . .
5207 Associate Engineer 8,00 7.50 | $1,093,714 | $1,025,357 | $68,357 X $0 | "
Mandatory Fringe Benefits 8.00 7.50 $435,223 $408,022 | $27,201 X . . S0
' : Total Savings . $95,558 Total Savings s0 .
DBI-2 Reduce vacant 1.00 FTE 5207 Associate Engineer to 0.50 FTE to reflect
delays in hiring. The DB PS Plan.Review Section has 8.00 FTE Associate | :
Engineers, 1.00 FTE of which Is being held vacant for attrition, including |Oné-time savings
this proposed reduction. This adjustment would reflect a hiring date of
: January 1, 2020. B
5214 Building Plans Engineer 2.00 177 $348,978 | $308,846 | * $40,132 X %0
Mandatory Fringe Benefits 2.00 1.77 $125,959 $111,474 | $14,485 X : . s0
Total Savings 554,617 Total Savings 30
D8I-3 . :
N Reduce vacant 1,00 FTE 5214 Building Plans Engineer to 0.77 tdreflect | .
delays in hiring. This adjustment would reflect a hiring date of One-time savings
September 2019, The DBI PS Plan Review Section has 2.00 total FTE
. 5214 Building Plan Engineers, including this vacant position,
6321 Permit Technician | 500 477 $326,600. $311,576 | 515,024 X S0
Mandatory Fringe Benefits 5,00 4,77 | - $167,768 $160,051 57,717 X 50
Total Savings 522,741 " Total Savings S0
DBI-4 Reduce vacant 1,00 FTE 6321 Permit Technician | to 0.77 to reflact
) delays in hiring In the Plan Review Services Project. This would raflect a
.ihiring date of September 2019, According to the Department, an One-time savings )
aligible list has been adopted, but no referral or interviews have taken : :
placé. The D8} PS Plan Review Section has 5.00 FTE 6321 Permit i
Technician | positions, including this vacaﬁcy.

(9))] ’ .
N GF = General Fund

1T =0ne

Time

Budget and Finance Committeg, June-20, 2019



Recommendations of the Budy-- and Legislative Analyst

For Amendment of Budget items in the FY 2019-20 and FY 2020-2.1 Two-Year Budget

DBI - Department of Building inspection

Rec # Account Title

FY 2019-20

FY 2020-21

FTE Amount

FTE Amount

From To From To Savings | GF |17

From | To From - To Savings | GF | 1T

DBl Inspection Services

6272 Senior Housing Inspector

5.00 4,77 $722,639 | $689,398 | 533,241

I . , 50

Mandatory Fringe Benefits

5.00 4,77 $281,160 $268,227 $12,933

} 0

DBI-5

Total Savings 546,174

Total Savings 50

Reduce vacant 1.00 FTE 6272 Senior Housing Inspector to 0.77 FTE to
reflect delays inthiring of existing vacant 1.00 FTE 6272 Senior Housing
Inspector. According to the Department this vacancy is not expected to
be filled until fall 2019. This adjustment reflects the scheduled hiring
timeline, The IS Housing Inspection Section still has 5,00 FTE Senior
Housing Inspectors, including this vacancy.

One-time savings

Automotive & Other Vehicles

200 0.00] $60,000 | S0 $60,000] [x

T T s T

DBI-6

G66

. |recommended reducticn) the Division would still receive 7 replacement

Deny two proposed Toyota Prius vehicles for the Houslng Inspection
Section, due to underutilization of the Department’s existing vehicle
fleet. According to the City's most recent Vehicle Replacement Plan, the
Prius vehicles with equisment numbers 41501052 and 4150105¢ and
asset numbers 415239 and 415237 have respective estimated
odometer readings of 36,574 and 38,636 total miles as of July 2019,
Both vehicles have been In the fleet since October 2006. Annual
maintenance averages o only $652 for both vehicles and both vzhicles
have a replacement sccre of 2.1 per the City's replacement scoring

methodology, which ranges from 0 to 22 (the higher the score the more

appropriate the replacement). With this reduction {and the following

vehicles.

One-time savings

1.00]  0.00 ] $30,000 ] | x

so] 1

Automotive & Other Vehicles

DBI-7

Jequipment number 41501054 and asset number 415241 has an

$30,000 | 50

Deny the proposed Toyota Prius for the Building Inspection Section due
to underutilization of the Department's existing vehicle fleet, According
to the City's most recent Vehicle Replacement Plan, the Prius with

estimated odometer reading of 35,137 total miles as of July 2013, The
vehicle has been in the fleet since October 2006. Annual maintenance
for the existing vehicle {which the Department is requesting to replace)
averages to only $631 and the vehicle has a replacement score of 2.1
per the City's replacement scoring methodology, which ranges from 0
to 22 (the higher the score, the more appropriate the replacém(mt).
With this reduction, and the previous vehicle reduction
recommendation, the Division would still receive seven replacernent
vehicles, e

One-time savings

@))]
(I GF =General Fund
1T = One Time

Budget and Finance Committee, June 20, 2019



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

DBI - Department of Building Inspection

FY 2019-20 FY 2020-21
FTE Amount . FTE Amount
Rec # Account Title From To From To Savings | GF {1T Fr:om To From To Savings | GF | 1T
6321 Permit Technician | 5.00 4,54 $326,600 | $296,553 | $30,047 X i $0
Mandatory Fringe Benefits 5.00 4.54 $167,771 $152,336 $15,435 X SO
Total Savings 545,482 Total Savings S0
. Reduce vacant 2,00 FTE 6321 Permit Technician | to 1.54 FTE to reflect
bBl-8 _ delays in hiring, This would reflect a hiring date of September 2019.

According to the Department an eligible list has been adopted but no
referral or interviews have taken place. The IS Housing Inspecticn
Section has 5.00 FTE Permit Technician | positions, including these 2.00

One-time savings

vacancies.
- |DB1 Administration
6322 Permit Technicidn il 1.00 0.00 586,178 50 586,178 1.00 { 0.00 $89,432 | - SO | $89,432
Mandatory Fringe Benefits 339,652 50 $39,652 $42,044 S0 | $42,044
1426 Senior Clerk Typist 0.00 1.00 $0 $71,779 | ($71,779) 0.00 | 1.00 S0 | 574,489 | ($74,489)
Mandatory Fringe Benefits 50 $35,444 | ($35,444) S0 | $37,542 | ($37,542)
DBI-9 Total Savings 518,607 Total Savings $19,445

Deny proposed upward substitution of 1.00 FTE 1426 Senior Clerk
Typlst to 1,00 FTE 6322 Permit Technician Il due to inadequate ’ Ongoing savings
justification. The Administrative Services sectionvhas 14,00 FTE existing
6322 Permit Technician Il positions, 4.00 of which are currently vacant.
1053 IS Business Analyst-Senior 4.00 3.50 $522,130 $456,864 $65,266 X . $0
Mandatory Fringe Benefits 4.00 3.50 $210,512 $184,198 | 526,314 X S0

Total Savings 391,580 Total Savings 30

966

DBI-10
Reduce vacant 1.00 FTE 1053 IS Business Analyst-Senior to 0.5 FTE to

reflect delays in hiring, This would reflect a hiring date of December One-time savings
2019, The ADM Mgmt. Info Systems Section has 4,00 FTE IS Business
Analyst -Senior positions, including this vacancy. . .
Training - Budget [ $45,500 | 50] 3545500 ]  Tx ] [ - ] T 50 ]

Total Savings 545,500 Total Savings S0

: Reduce budgeted amount for training to reflect actual spending in this
DBI-11 account. The Department received carryforward funds in FY 201819
and is projected to spend only $2,720 in FY 2018-19, The Department  {One-time savings
has historically underspent in this account and Is projected to
underspend in FY 2018-19,

(@)
- GF=General Fund

1T = One Time Budget and Finance Committee, June 20, 2019



Recommendations of the Budget «iid Legislative Analyst
For Amendment of Budget Items in the FY 2018-20 and FY 2020-21 Two-Year Budget

DBl - Department of Building Inspection

FY 2019-20 FY 2020-21

FTE Amount FTE Amount
Rec # Account Title From To From To Savings | GF |1T) From | To From Ta Savings | GF | 1T
Rents & Leases-Equipment-Bdgt o . $90,000 $60,000 | $30,000 X 30
' Total Savings $30,000 Total Savings 50

DBI-12
Reduce budgeted amount for office machine rentals to reflect actual One-time savings
spending in this account, The Department has historically underspent in
this account and is projected to underspend in FY 2018-19,
Materials & Supplies-Budget i | [ 4284975 184,975 | s100,000] | x [ [ | | o] |
’ Reduce budgeted amount for Materials and Supplies by $100,000. The
. Department has consistently underspent on Materials and Supplies in
DBI-13 : this Fund and spent $0 out of an original budget of $359,975,000 in FY
: : 2018-19, With this reduction the Department will still have a budget of
'1$184,975 for FY 2019-20, which is more than their FY 2018-19 actual
expenditures.

One-time savings

FY 2019-20 ' FY 2020-21
Total Recommended Reductlons Total Recommended Reductions
[Ze) Ore-Time Ongoing Total : One-Time Ongolng Total
© General Fund [ 40 <0 $0 General Fund $0 $0 $0
~ Non-General Fund $697,252 518,607 $715,859 Non-General Fund 50 519,445  $19,445
Total 5697,252 - $18,607 $715,859 Total $0  $19,445  $19,445
O) .

U1 GF=General Fund
1T = One Time . ) b g Budget and Finance Committee, June 20, 2019



DEPARTMENTZ CPC-CiTY PLANNING

YEAR ONE: FY 2019-20

Budget Changes

" The Department’s proposed $55,164,225 budget for FY 2019-20 is 51 808,238 or 3.4 % more
than the orlglnal FY 2018-19 budget of $53,355,987.

Personnel Changes

The number of full-time equivaleht positions (FTE) budgeted for FY 2019-20 are 218.99 FTEs,
which is 0.19 FTEs less than the 219.19 FTEs in the original FY 2018-19 budget.

Revenue Changes

The Départment's revenues of $50,246,230 in FY 2019-20 are $738,973 or 1.5% more than

-Lr“/lr\ N7 '\r7

543,587,257

&

YEAR Two: FY 2020-21

Budget Changes

The Department’s proposed 557,836,180 budget for FY 2020-21 is $2,671,955 or 4.8% more
than the Mayor’s proposed FY 2019-20 budget of § 55,164,225.

Personnel Changes

The number of full-time equivalent positions.(FTE) budgeted for FY 2020-21 are 218.21 FTEs,
which is 0.78 FTEs less than the 218.99 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $50,622,083 in FY 2020-21 are $375,853 or.0.7% more than
FY 2019-20 estimated revenues of $50,246,230. ‘

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
~ FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnND FY 2020-21

DEPARTMENT: : CPC~ CITY PLANNING

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2013-20
‘Budget Budget Budget Budget ~ Proposed

City Planning 41,259,124 51,284,076 54,501,361 53,355,987 55,164,225

FTE Count 181.78 213.75 ©216.08 219.18 218.99

The Department’s budget increased by $13,905,101 or 33.7% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
37.21 or 20.5% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2018-20

The Department’s proposed FY 2019-20 budget has increased by $1,808,238 largely due to

increases in salary and benefits and is partially offset by reductions in fees for services and
caseload volume.

FY 2020-21

The Department’s. proposed FY 2020-21 budget has increased by $2,671,955 largely due to

increases in salary and benefit costs and increased expenditures for multi-year contract
projects. ‘

- BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT:. . ] CPC~— CiTY PLANNING

- RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total .
$378,808 in FY 2019-20. All of the $378,808 in recommended reductions are one-time
savings; These reductions would still allow an increase of $1,429,430 or 2.7% in the
Department’s FY 2019-20 budget. '

YEAR TWO: FY ‘202.0—21

The Budget and Legislative Analyst has no recommended reductions to the FY .201'9~20
proposed budget. ‘

SAN FRANCISCO BOARD OF SUPERVISORS ~BUDGET AND LEGISLATIVE ANALYST
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CPC - City Planning

Recommendations of the Budge. and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2019-20 - ) FY 2020-21
FTE Amount FTE Amount
Rec ff Account Title From To From To Savings GFl 17| From | To From To Savings . GF | 17
: CPC Citywide Planning. )
Attrition Savings - ($637,255) ($685,358) 658,103 | x | x S0
Mandatory Fringe Benefits {$258,985 (5282,625) $23,640 | x | x * $0
Total Savings 581,743 ° Total Sovings S0
cre-1 o ’
-{Increase attrition savings to reflect to delayed hiring of existing vacant 1.00 FTE
5278 Planner Il to October 1, 2019, Accerding to the Department, the City intends | One time savings
to revisit the eligible list. Additiopally, increase attrition savings to reflect delayed
hiring of 1.00 FTE 5502 Project Manager | position. The adjustment would allow for
a start.date for the 5502 Project Manager | of October 1, 2018.
CPC Administration
Programmatic Projects-Budget T ] $377,606 | $287,606 | 690,000 | x | x | ] so] ]
: . : Reduce Programmatic Projects budget for Development Agreements by $80,000 to :
reflect historical expenditures. In FY- 2018-19 the Department had $272,505 in
CpPC-2 Carry Forward funds for a total project budget of $636,661. As of June 11, 2019, . .
; R . . One time savings
actual expenditures amounted to $295,860. This reduction would still leave the
Department with a budget of approximately $628,000, inclusive of Carry forward
s . funds. . .
g Programmatic Projects-Budget ] ] $507,243 | $462,243 | $45,000] % | x ] I 0] ]
= Reduce Programmatic Projects budget for Backlog Reduction by $30,000 to reflect
CPC-3 historical expenditures. In FY 2018-13 the Department had $660,973 in Carry One time savings
Forward funds for a total project budget of $2,287,273. As of June 11, 2018, actual
expenditures amounted to $635,840. This reduction would still leave the
Department with approximately $2,068,676, inclusive of Carry forward funds. .
Professional and Specialized Sves I $225,000 | $175,000 | $50,000 | x | x ] ] 1 s0]- |
CPC-4 ' Reduce Professional and Specialized Services budget to reflect historlcal ’ One time savings
. . expenditures and actual need. :
Attrition Savings | ) (573,479) {$110,989) - 537,510 | x | x 30
Mandatory Fringe Benefits ] {30,184 (348,707} 518523 | x [ x 50
Total Savings $56,033 Total Savings $0
CPC-5 !
Increase attrition to reflect delayed hiring of 1.00 FTE vacant 5275 Planning One time savings
Techniclan position by six months to January 1, 2020. According to the
Department, the City does not expect to adopt an eligible list until the fall of 201¢,
(o))

O &F=General Fund
1T=0ne Time

‘Budget and Finance Committee, June 20, 2019




CPC - City Planning

. Recommendations of the Budget and Legislative Analyst 4 )
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2020-21

¢001

~l
O GF=General Fund
1T =0One Time

FY 2019-20
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
CPC Zoning Administration & Compliance )
Attrition Savings 50 {$37,509) $37,509 | x | «x 30
Mandatory Fringe Benefits S0 (§18,523) 818523 | x | X S0
Total Savings 556, 032 Total Savings - 50
CPC-6 Increase attrition savings to reflect anticipated delays In hiring existing vacant 1.0 .
FTE 5275 Planning Technician, According to the Department the City does not |One time savings
expect to adopt an eligible list until the fall of 2019. This adjustment would allow
for a hire date of January 1, 2020.
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time ‘Ongoing Total One-Time Ongoing Total
General Fund $378,808 - $0 $378,808 General Fund 50 S0 $0
Non-General Fund . 50 - 30 50 Non-General Fund S0 . 50 50
Total $378,808 : 50 $378,808 Total -50 50 $0

Budget and Finance Committee, June 20, 2019




DEPARTMIENT: CHF— CHILDREN, YOUTH, AND THEIR FAMILIES

YEAR ONE: FY 2019-20 .

Budget Changeé ‘

The Department’s proposed $296,018,736 budget for FY 2019-20 is $51,441,390 or 21.0 %
~ more than the original FY 2018-19 budget of $244,577,346.

Personnel Chahges

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 55.06 FTEs,
which are 0.51 FTEs more than the .54.55 FTEs in the original FY 2018-19 budget. This
represents a 0.9% increase in FTEs from the original FY 2018-19 budget.

 Revenue Changes

L
The Department's revenue

wn
Q
h
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-

f ,151,678 in FY 2019-20, are $30,432,960 or 15.3% more
than FY 2018-19 revenues of $198,718,718. ‘

' YEAR TwoO: FY 2020-21

Budget Changes

The Department’s proposéd $278,079,769 budget for FY 2020-21 is $17,938,967 or 6.1%
less than the Mayor’s proposed FY 2019-20 hudget of 5296,018,736.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 54.91 FTEs,
which are 0.15 FTEs less than the 55.06 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.3% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $219,594,863 in FY 2020-21, are $9,556,815 or 4.2% less than
FY 2019-20 estimated revenues of $229,151,678.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: CHF — CHILDREN, YOUTH, AND THEIR FAMILIES

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget Budget Budget Budget Proposed

Children, Youth & Their Families- 170,705,287 192,706,623 213,853,729 244,577,346 296,018,736

FTE Count 41.86 52.18 © 53.23 . 54.55 55.06

The Department’s budget increased by.$125,313,449 or-73.4% from the adopted budget in FY

" 2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by

13.20 or 31.5% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

" FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $51,441,390 largely due to
required increases in the Public Education Enrichment Fund, increases in the Children and
Youth Fund, baseline spending requirements for children and transitional aged youth, and
additional funding for SFUSD partnerships and the Free: City College Program. The baseline
funding increase is partially driven by one-time excess ERAF children’s baseline contributions.

FY 2020-21

The Department s proposed FY 2020-21 budget has decreased by $17 938, 967 Iargely due to
the explratlon of one-time excess ERAF baseline contnbutlons

SAN FRANCISCO BOARD OF SUPERVISORS | BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

DEPARTMENT: CHF — CHILDREN, YOUTH, AND THEIR FAMILIES

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$150,000 in FY 2019-20. Of the $150,000 in recommended reductions, $20,000 are ongoing

- savings-and $130,000 are one-time savings. These reductions would still allow an increase of .
$51,291,390 or 21% in the Department’s FY 2019-20 budget. -

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $61,643, for total General Fund savings of $211,643.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2020-21. All of the $20,000 in recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Leglslative Analyst ™~

For An'{endnj\ent of Budget Items in the FY 2019-20 and FY 2020-2

1. Two-Year Budget

CHF- Children, Youth, and Their Famllies

FY 2018-20

GF = General Fund
1T = One Time

Budget and Finance Committee, June 20, 2019

. FY 2020-21
FTE Amount FTE Amount
Rec # Account Title - From To From ' To Savings GF 1T | From To From To Savings GF | 1T
CHF Children, Youth & Families - R
Prof & Specialized Sves-Bdgt | ] 5432,667 | $332,667 | $100,000 | x | x [ 1 ] —so]. ]
Reduce budgeted amount for Professional and Specialized Services. The
C'HF._l Department has historically underspent on Professional and Specialized Services One flme savings
in this program {Our Children Our Families Councll) and has previously unspent
carry forward funds. The Department will still have more funding than is
projected to be spent In the current year with this reduction.
Attritlon Savings D) ($21,142) 521,142 . x $0
Mandatory Fringe Benefits 50 | (58,858) $8,858 | x S0
S ‘Total Savings $30,000 Total Savings S0 -
cHE2 Increase Attrition Savings to more realistically reflect turnover and delays in
hiring, Estimated savings are based on FY 2018-19 projected savings per the One time savings :
. Coritroller's Labor Report. . . .
Step Adjustment Savings [ 50 | {$20,000)] $20,000 [ x | [ 1 50 (20,000} 520,000 | x|
Total Savings $20,000 Total Savings $20,000
CHF-3 B
: Step Savings equivalent to proposed upward substitution of 0.77 FTE 8770 L
. .- Ongolng savings
Community Development Assistant to 0.77 FTE 9772 Community Development
Specialist. . .
. FY 2018-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductlons
One-Time Ongoing Total One-Time Ongoing Total
General Fund $130,000 $20,000 $150,000 General Fund 50 . 520,000 $20,000
Non-General Fund 30 50 50 Non-General Fund $0 ) $0
’ Total $130,000 $20,000 $150,000 Total 50 $20,000 $20,000




DEPARTMENT: CHF — DEPARTMENT OF CHILDREN, YOUTH AND THEIR FAMILIES

2016 | 229218 10010 | 0000024522 | BAYVIEW HUNTERS PTFNDTN | 10001640 $12,220.31
' FOR COMM IMPROV - :
2017 | 229218 | 10010 | 0000024522 | BAYVIEW HUNTERS PT FNDTN | 10001640 $12,174.75
FOR COMM JMPROV
2017 | 229218 10010 | 0000024522 [ BAYVIEW HUNTERS PT FNDTN | 10001640 $8,967.15
o ' , FOR COMM: IMPROV
2016 | 229218 10000 | 0000024522 | BAYVIEW HUNTERS PT FNDTN 10001640 | $8,182.49
. ' FOR COMM IMPROV -
2017 | 229218 1 10000 | 0000007903 | YVETTE A FLUNDER 10001640 $6,303.14
' ' FOUNDATION INC
2017 | 229218 10000 | 0000009879 | TEMPLE UNITED METHODIST | 10001640 $5,370.40
' CHURCH
2016 | 229218 | 10000 | 0000011199 | SF COALITION OF ESSENTIAL 10001640 -$4,546.78
SMALL SCHOOLS
2017 | 229218 10000 | 0000023146 | CENTER FOR YOUNG 10001640 $3,877.99
‘ WOMEN'S DEVELOPMENT
' 61,643.01
1007
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DEPARTMENT: DPH — DEPARTMIENT OF PUBLIC HEALTH

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $2,422,774,041 budget for FY 2019-20 is $52,875,813 or 2.2%
- more than the original FY 2018-19 budget of $2,369,898,228.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 6,883.83
FTEs, which are 17.66 FTEs more than the 6,866.17 FTEs in the original FY 2018-19 budget.
This represents a 0.3% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

[ T O Q e CLD AQT TA 2 0%,
The De ment's revenues of $1,654,558,376 in FY 2019-20, are 563,482,740 or 3.9% more

art
than FY 2 8-19 revenues of $1,631 ,116,2 6.

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $2,420,028,748 budget for FY 2020-21 is $2,745,293 or 0.1%
less than the Mayor’s proposed FY 2019-20 budget of $2,422,774,041.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 6,885.44

FTEs, which are 1.61 FTEs more than the 6,883.83 FTEs in the Mayor's proposed FY 2019-20
budget. This represents a 0.02% increase in FTEs from the Mayor’s proposed FY 2019-20
budget.

Revenue Changes

The Department’s revenues of $‘1,562,519,509 in FY 2020-21, are $132,079,467 or 7.8% less
than FY 2019-20 estimated revenues of $1,694,598,976.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
'FY 2019-20 AND FY 2020-21

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget Budget Budget Budget . Proposed
Public Health $2,033,997,389  $2,058,876,439  $2,198,181,187  $2,369,898,228  $2,422,774,041
FTE Count 6,601.99 6,806.30 6,857.24 } 6,866.17 6,883.83

The Department’s budget increased by $388,776,652 or 19.1% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
281.84 or 4.3% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2018-20 .

The Department’s proposed FY 2019-20 budget has increased by $52,875,813 largely due to
" changes in citywide salary and fringe benefit costs, significant investments in béhavioral health
(described below), one-time capital and debt payment increases, and other operational
increases at the Zuckerberg San Francisco General Hospital and Laguna Honda Hospital. The
proposed budget also includes funding to establish a new Office of Equity to address disparities

in health outcomes for patients, as well as supporting workplace equity for DPH staff with
department-wide training and education.

The proposed budget inciudes $50.0 miliion over the next two years (FY-2013-20 and FY 2020~
21) to expand behavioral health services, especially for persons experiencing homelessness.
This enhancement to behavioral health services includes funding for over 100 treatment and
recovery beds (in addition to the 100 beds added during FY 2018-19 supplemental budget
appropriations), as well as funding for a new Director of Mental Health Reform and other staff

to review and reform the ‘City’s provision of mental health and substance use services to
- homeless individuals. -

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $2,745,293 compared to-FY

2019-20 but still includes an increase of $50,130,520 compared to the current year. The decline

in FY 2020-21 is largely due to reductions in one-time capital and other non-operating
xpenditures from the previous fiscal year and does not impact service levels.

SAN FRANCISCO BOARD OF SUPERVISORS | BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: DPH — DEPARTMENT OF PUBLIC HEALTH-

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$3,822,062 in FY 2019-20. Of the $3,822,062 in recommended reductions, $2,483,539 are
ongoing savings and $1,338,523 are one-time savings. These reductions would still allow an
increase of $49,053,751 or 2.1% in the Department’s FY 2019-20 budget. '

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $232,633, for total General Fund savings of $3,669,478.

Our reserve recommendations total $5,700,000 in FY 2019-20, all of which is one-time.

YEAR TwO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$2,063,374 in FY 2020-21. Of the $2,063,374 in recommended reductions, $2,013,374 are
ongoing savings and $50,000 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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. ) Regcommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

DPH - Department of Public Health

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title - _ From To From’ To ‘Savings GF | 1T | From | To From Ta Savings GE | 1T
. . HAD Public Health Admin
Progra tic Projects- ’ : .
rogrammatic Projects $2,006,500 |  $1,606,500 $400,000 | x | x $0
Budget
DPH-1 Reduce the Programmatic Project Budget for furniture, fixtures and equipment
; (FFE) for relocating staff from civic center-offices to new locations by $400,000 In
FY'2019-20 to account for construction delays. The Department will have One-time savings
sufficient funding to cover expenditures through FY 2020-21 with the proposed
reductlon.
Attrition Savings {$82,608) 1$152,608) $70,000 [ x | x 50
Mandatory Fringe Benefits " ($31,678) ($58,521) $26,843 | x ' x M)
: Total Savings 596,843 Total Savings . 50
DPH-2
. Increase attrition savings to reflect salary savings from expected hire dates of one
0932 Manager IV and one 2119 Health Care Anaiyst in the Kaizen Performance One-lime savings
Office. - ) .
1406 Senior Clerk 1.00 0.00 $65,320 ' $0 $65,320 | x 1.00 | 0.00 $67,786 50 567,786 | x
Mandatory Fringe Benefits. $33,554 |, $0 $33,554 | x $35,524 50 $35,524 | x
Total Savings 598,874 Total Savings $103,310
DPH-3 ] ; T
: Delete 1.0 FTE 1406 Senior Clerk position to address long-standing vacancies in . .
- : Ongoing savings
the Department, - .
|Prof & Specialized Svcs-Bdgt $981,167 $931,167 $50,000 | x '$981,167 '$931,167 $50,000 | x
DPH-4 Reduce_the bu.dget allocated for professional and specialized services by $50,000.
Department staff in the Lean Process Improvement Office will be taking over Ongcing savings
some of the duties previously performed by a private consultant. ’
Attrition Savings (5245,714) {$3165,003) $70,289 | x | x 50
Mandatory Fringe Benefits ($103,862) ($133,573) $29,711 | x | x $0.
DPH-5 . Total Savings $100,000 Total Savings N
Increase attrition savings to reflect salary savings from expected hire dates in DPH T ! » V
. One-time savings
Admin Finance,
HBH Behavloral Health
Programmatic Projects- ; )
Budget . 5326,492 $251,399 $75,093 | ox X 30
DPH-6 7 .
Reduce the Programmatic Project Budget for Mental Heaith Reform support staff One-time savings
by $75,093 In FY 2019-20 to account for hiring dalays. ° , &

GF = Géneral Fund
1T = 0ne Time

Budget and Finance Committee, June 20, 2019




. . Recommendations of fhe Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-Z1 Two-Year Budget

DPH - Department of Public Health

FY 2019-20 ’ . FY 2020-21 °
FTE o Amount : | FTE Amount
Rec # Account Title From To From To. ' Savings GF| 1T | From | To From To Savings GF | 1T
Prof & Speclalized Sves-Bdgt $61,790,509 $60,940,509 $850,000 | x | - $62,219,509 $61,669,509 ' $550,000 | x

Reduce the budget allocated for professional and specialized services by $850,000
in FY 2019-20, including $550,000 in on-going savings, to refect projected

underspending. This reduction still allows for an increase of $9.3 milfion for non- »
personnel services in Behavloral Health. :

Prof & Specialized Sves-Bdgt ) $42,836,695 |  $42,741,695 $95,000 | x. - $45,955,621 | ~-$45,860,621 $95,000 | x

. {Reduce the budget allocated for professional and specialized services for

DPH-7
Ongoing savings

' DPH-8 :
H substance use disorders by $95,000 to reflect projected underspending. This Ongoin sa\}in s -
reduction still allows for an increase of $9.3 million for non-personnel services in going & i
Behavioral Health. .
Materials & Supplies-Budget-| $6,647,649 $6,572,649 $75,000 | x | $6,647,649 | $6,572,649 $75,000 | x
DPH-9 ‘ S ' v ' :
Reduce the budget allocated for materials and supplies by $75,000 to reflect

projected underspending. Ongoing savings

—
o HGH Zuckerherg SF General
—_ 1p i t5- '
= rogrammatic Projects- $5,500,000 | $5,150,000 $350,000 | x | x - : - %0
Budget R ) . )
DPH-10 . Reduce the Programmatic Project Budget for furniture, fixtures and equipment
(FFE) for Building 5 at SF General Hospital by $350,000 to account for construction ,
. : . ; . One-time savings
delays, The Department will have sufficient funding to cover expenditures
through FY 2021-22 with the proposed reduction.
Materials & Supplies-Budget . o $0 $44,171,893 544,121,893 | = $50,000] x | x
DPH-11 . . ’ ; e o
. . . .|Reduce the budget allocated for materials and supplies by $50,000 to refiect
One-time savings . . s
: . projected underspending.
(03]

O GF=General Fund

1T =One Time Bt}dget and Finance Committee, June 20, 2019



Recommendaticns of the Budge. and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

DPH - Department of Public Health
FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec# Account Title From To From To Sa\}lngs ‘GF | 1T | From | To From To Savings GF | iT
HNS Health Network Services
107015 Project Director 1.00 0.00 $166,597 $0 $166,597 | x 1.00 | 0.00 $172,887 S0 $172,887 | x
Mandatory Fringe Benefits $61,201 $0 361,201 [ x $65,218 S0 $65,218 | x
1052 |5 Business Analyst’ 0.00 1.00 ($112,742) 30 ($112,742)| x 0.00 1 1.00 ($116,998) 50 ($116,998)( x
Mandatory Fringe Benefits ($48,062) 50 {$48,062)] x ($50,982) $0.00 ($50,982)| x
DPH-12 Total Savings $66,994 Total Savings $70,125
Deny proposed upward substitution of 1.00 FTE 1052 IS Business Analyst to 1.00
FTE 1070 IS Project Director. The responsibilities of this position can be carried out}Ongoing savings
by the existing 4.0 FTE IS Project Directors in the Electronic Health Record Section.
Prof & Specialized Svcs-Bdgt $12,511,610 $11,761,610 $750,000 | x $12,810,514 $12,260,514 $550,000 | x
DPH-13 Reduce the budget allocated for professional and specialized services by $750,000
in FY 2019-20, including $550,000 in on-going savings, to refiect projected _|Ongeing savings
underspending. ’
—rt —
o 1406 Senior Clerk 1.00 0.00 $65,320 $0 $65,320 | x 1.00{ 0.00 $67,786 50 $67,786 | x
— Mandatory Fringe Benefits $33,554 $0 $33,554 | x . $35,524 50 $35524 | x -
“ ) Total Savings 598,874 Total Savings $103,310
DPH-14 N
Delete 1.0 FTE 1406 Senior Clerk position to address long-standing vacancies in . )
. Ongoing-savings
+ |the Department. .
2556 Physical Therapist - 0.75 0.00 $97,677 S0 $97,677 | x } 0.75 ] 0.00 $101,365 S0 $101,365 | x
Mandatory Fringe Benefits $39,407 S0 $39,407 | x l $41,843 S0 $41,843 | x
Total Savings 5137,084 Total Savings 5143,208
DPH-15 ] ] ’
Delete 0.75 FTE 2585 Health Worker | position to address long-standing vacancies . \
. Ongoing savings
in the Department,
4
2585 Health Worker | 0.96 0.00 $61,286 50 $61,286 | x 0.96 | 0.00 $63,600 $0 $63,600 | x
Mandatory Fringe Benefits ' 531,796 S0 $31,796 | x $33,659 50 $33,659 | x
Total Savings $93,083 i Total Savings 597,259
DPH-16 .
Delete 0.96 FTE 2585 Health Worker | position to address long-standing vacancies , )
. Ongoing savings
in the Department.
oo} .

~— GF=General Fund
1T = One Time

Budget and Finance Committee, June 20, 2013




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2018-20 and FY 2020-21 Two-Year Budget

DPH - Department of Public Health

- Fy 2020-21

FY 2019-20
FTE- Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From | To From To Savings . GF | 1T
HPC Primary Care
Programmatic Projects-Budget I | $340,000 | $240,000 | $100,000 | x | x ] ] $0]
DPH-17 . . ) ) .
. Reduce the Programmatic Project Budget for Oral Health Sealant by $100,000 to - )
.. One-time savings
account for hiring delays.
HPH Population Health
6122 Environmental Health 0.20 0.00 $26,882 40 $26,882 0.20 1 0.00 $27,896 $0 $27,896
Inspector .
Mandatory Fringe Benefits 510,592 $0 $10,592 $11,251 .50 811,251
12 i I . K -
; 6122 Environmental Health, 055| 0.0 $73,924 80 $73,924 .55 | 0.00 $76,715 %0 $76,715
Inspector .
OPH-18 Mandatory Fringe Benefits $29,127 $b $29,127 $30,940 $0 330,940
122 Envi : ) ;
6122 Environmental Health 0.45{ 0.00 $20,161 $0 $20,161 0,15 | 0.00 $20,922 $0  $20,922
Inspector
= Mandatory Fringe Beneflts 37,944 $0 $7,944 $8,438 S0 $8,438
o Total Savings 5168,630 Total Savings $176,162
— ) .
- Delete 0.9 FTE 6122 Environmental Health Inspector boslﬂon to address long- : .
X T Ongoing savings
standing vacancies in the Department.
Attrition Savings ($1,036,654) ($1,136,654) $100,000 X $0-
Mandatory Fringe Benefits {$429,501) ($470,932) $41,431 X 50
DPH-19 Total Savings $141,431 - Total Savings 30
Increase attrition savings to reflect salary savings from expected hire dates in the .
i . One-time savings
Environmental Health Section ] i
Chevy Bolt $37,578 50 537,578 X $0
Chevy Bolt $37,578 50 $37,578 X $0
DPH-20 Deny the request for two replacement vehicles in the Environmental Health
Section. The two vehicles to be replaced have only 23,000 and 34,000 miles after
3 13 years of service. The City is trying to right-size its fleet. '
FY 2019-20 FY2020-21
‘Total Recommended Reductlons Total Recommended Reductions
One-Time Ongoing Total One-Time Ongolng Total
General Fund $1,121,936 $2,314,909 53,436,845 Ger.eral Fund . $50,000 $1,837,212 $1,887,212
Non-General Fund $216,587 $168,630 $385,217 Non-Gereral Fund 50 $176,162 $176,162
0 _ Total $1,338,524 $2,483,539 $3,822,062 Total $50,000 $2,013,374 $2,063,374
N GE=General Fund

1T = One Time

Budget and Finance Committee, June 20, 2018




Recommendations of the Budge. and Legisiative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

W GF = General Fund
1T =0One Time

. DPH - Department of Public Health . '
FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To- Savings GF | 1T | From To From To Savings GF | 4T
Reserve Recommendations
HBH Behavioral Health
Programmatic Projects- .
0
Budget $4,500,000 $0 $4,500,000 X s
DPH-21 -
Place all expenditures to be funded through Prop C Gross Receipts Tax revenue on
Controllers Reserve, pending receipt of funds.
HNS Health Network Services
Temp Misc Regular Salaries $185,323 $0 $185,323 X $0
Temp Nurse Regular Salaries $555,967 30 $555,967 X : $0
Social Security (Oasdi & Hi) $45,960 $0 $45,960 |~ X 50
—  ipPH-22 '
o “““]Social Sec-Medicare(HI Only) $10,749 30 $10,749 X 30
Y
o1 Unemployment Insurance $2,001 $0 $2,001 X . S0
Total $800,000 ° ‘ Total S0
Place all expenditures to be funded through Prop C Gross Receipts Tax revenue on
Controllers Reserve, pending receipt of funds. :
.FY‘ZOIS’-ZO FY 2020-21
Total Reserve Recommendations Total Reserve Recommendations
One-Time Ongoing Total . One-Time Ongolng Total
‘General Fund $0 30 S0 General Fund $0 30 $0
Non-General Fund $5,700,000 S0 $5,700,000 Non-General Fund $0 S0 $0
Total $5,700,000 30 $5,700,000 Total $0 $0 $0
o0

Budget and Finance Committee, June 20, 2019



DEPARTMENT: -DPH — DEPARTMENT OF PUBLIC HEALTH

1016 -

Balance
2017 | 262641 10000 | 11129 | SHANTI PROJECT 10001598 $ 23827
2016 | 251898 10000 | 1gz21 | INTERNATIONALINSTITUTE OF THE BAY | 10001993 30,263
2017 | 25189 10000 | 3433 AL PROTECTIVE SERVICES INC 10001593 60,000
Jot6 | 251851 21430 | 19410 | GOLDEN GATEPETROLEUM 10001552 11,507.89
oy | 25822 21430 | 10547 | STANDARD TEXTILE CO INC 10001952 56,883.10
Jors | 207684 [ o180 | 22529 COMCAST OF CALTFORNIA T TNC 10026609 14,547
Jo17 | 207677 21080 | 3356 | oo AT MEDICAL PRODUCTS &1 40001840 44,805
Total $232,632.99
84



DEPARTMENT: : : HSA— HUMAN SERVICES AGENCY

YEAR ONE: FY 2019-20
Budget Changes

The Department’s proposed $1,039,024, 617 budget for FY 2019-20 is $67 189,890 or 6.9%
rore than the original FY 2018-19 budget of $971,834,727.

Personnel Changes

The number of full-time equxvalent posmons (FTE) budgeted. for FY 2019-20 are 2,145.97
FTEs, which are 52.18 FTEs more than the 2,093.79 FTEs in the original FY 2018-19 budget
This represents a 2.5% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $712,621,323 in FY 2019-20, are $12,703,137 or 1.8% more
than FY 2018-19 revenues of $699,918,186.

YEAR Two: FY 2020-21
Budget Changes

The Department’s proposed $1,062,899,769 budget for FY 2020-21 is $23,875,152 or 2.3%
more than the Mayor’s proposed FY 2019-20 budget of $1,039,024,617.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 2,148.08
“FTEs, which are 2.11 FTEs more than the 2,145,97 FTEs in the Mayor’s proposed FY 2019-20

budget. This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2015-20
budget.

Revenue Changes

" The Department's revenues of $723,882, 638 in FY 2020-21, are $11,261,315 or 1.6% more
than FY 2019-20 estimated revenues of $712,621,323.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
"FY 2019-20 AnD FY 2020-21

DEPARTMENT: HSA— HUMAN SERVICES AGENCY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED. BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17° <FY2017-18  FY 2013-19 ‘FY 2019-20

. Budget Budget Budget Budget Proposed
Human Services Agency  937,931,970° 862,944,407 913,783,257 971,834,727- 1,039,024,617 .

FTE Count 2,045.57 2,067.89 2,099.366 2,093.79 2,145.97

The Department’s budget increased by $101,092,647-or 11% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Departmient’s FTE count increased by
100.40 or 5% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 Hudget has increased by $67,189,890 largely due to
increases in costs relating to the In-Home Supportive Services (IHSS) program,. including the
impact of the Minimum Compensation Ordinance. In addition, there are significant cost
increases associated with keeping grants to clients made through the County Adult Assistance

- Program in sync with changes in the state-funded CalWORKs grant and Title IV-E waiver

programming. Other increases include voter mandated growth inthe Dignity Fund early care
and education funding, and negotiated salary and benefits costs.

© FY 2020-21 . :
The Department’s proposed FY 2020-21 budget has increased by $23,875,152 largely due to
further increases in the cost of IHSS, Dignity Fund growth, and salary and benefit costs.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 anp FY 2020-21

DEPARTMENT: HSA— HUMAN SERVICES AGENCY

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,977,272 in FY 2019-20. Of the $1,977,272 in recommended reductions, $333,219 are
ongoing savings and $1,644,053 are one-time savings. These reductions would still allow an
increase of $65,212,618 or 6.7% in the Department’s FY 2019-20 budget.

“In addition, the Budget and Legislative Analyst recommends closing out prior year

unexpended encumbrances of $829,877 ($664,140.33 derived from the General Fund), for
total General Fund savings of $2,565,545.

YEAR Two: FY 2020-21
The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$336,831 of ongoing savings in FY 2020-21. These reductions would still allow an increase of
$23,538,321 or 2:3% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legisiative AnalySt
For Amendment of Budget Jtems in the FY 2019-20 and FY 2020-21 Two-Year Budget

HSA- Human Services Agency :
: « FY'2019-20 . FY 2020-21
FTE Amount FTE Amount
Rec # Account Title .| From To From To Savings GF | 1T | From | To From To Savings GF | 1T
HSA- Admin Support ] . :
Audlting and Accounting ] [ $105,844 | $80,844 | $25000 [ X [ I | 105844 [ $80,844 | $25,000 | X |
Reduce budgeted amount for Non-personnel services. The Department has )
HSA-1 consistently underspent on Auditing and Accounting In this program. Projected {On-going savings
surplus for non personnel services departmentwide in FY 2018-19 is $1.9 million, o
Professional and Specialized Services | | $67,500 | $47,500 | -$20,000 | X | ] $67,500 | $47,500 | $20,000 | X |

Reduce budgeted amount for professional and specialized services for
investigations. The Department has consistently-underspent on Professional and
Specialized Services in this program. Projected surplus for non personnel
services departmentwlide in FY 2018-19 is $1.9 million. -

HSA-2 On-going savings

Social Services Contracts [ | $300,000]  $250,000 | $50,000 | x | 1 | $300,000 | $250,000 | $50,000 | X |
Reduce budgeted amount for Non-personnel services. The Department received ’
a $200,000 increase for their Social Services contract, which-is actually budgeted
HSA-3 for HSA's Communications and Innovations team. However, HSA was unableto  |On-going savings
"o" provide a budget for this. Projected surplus for non personnel services
N departmentwide in FY 2018-19 is $1.9 million, .
o 9993 Attrition (6.20)]  (6.49) ($660,468) {$690,968) $30,500 | X ($686,088) {3717,781) 31,693 | X
Mandatory Fringe Benefits ($283,636) ($296,707) $13,071 | X {$301,263) {$315,175) 13,912 | X
Total Savings 543,571 Total Savings 545,605 .
HSA-4 ' )
Increase attrition savings in line with projected spending in HSA's Human , .
e On-going savings
Resources Division.
(0¢]
Q0 GF = General Fund

1T=0ne Time Budget and Finance Committee, June 20, 2019



Recommendations of the Budgmv and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-20 and FY 2020-21 Two-Year Budget

HSA- Human Services Agency

L2ol

FY 20139-20 FY 2020-21
FTE Amount ’ FTE Amount
Rec # Account Title From To From To ] Savings GF | 1T AFrom Te " Fram To Savings GF [ 1T
1244 i
44 senjor Human 200| 000|  $247,984 $0 $247,984 | X $257,940 $0 $257,940 | X
Resource Analyst
|Mandatory Fringe Benefits - $99,590 50 $99,590 | X $105,936 50 $105,936 | X
1241 : )
Human Resources 0.00 2.00 $212,512 ($212,512)] x $221,044 ($221,044}] X
Analyst . .
Mandatory Fringe Benefits $90,414 (590,414)] X ) $96,606 (596,606} X
9993 Attrition (0.23) ($48,878) 548,878 | X | X
Mandatory Fringe Benefits ($20,795) $20,785 | X | X
Total Savings 5114,321 Total Savings . 546,226
H5A-5 ) Deny the request for the upward substitutions of 2.00 FTE 1202 Personnel Clerks
to 2.00 FTE 1244 Senijor Resource Analysts, and instead allow an upward
substitution to 2.00 FTE 1241 Human Resource Analysts. A Senior Human
Resources Analyst leads or supervises a small team of professional staff.
However, the organizational chart does not indicate any staff for the position'to
lead., This denial and reclassification would stili allow for two new upward .
[y o . , On-gaing savings
substitution for two Senior Human Resource Analysts, increasing the number of |
1244 Senior Human Resources Analysts from 9,00 FTE to 11.00 FTE, an increase
of 22 percent in staffing at this level in Human Resources.
The Budget and Legislative Analyst's Office reccmmends increasing attrition by
0.23 FTE due to delayed hiring of these positions.
Co
O GF=General Fund ’ ’
] Budget and Finance Committee, June 20, 2019
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. Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

HSA- Human Services Agency

FY 2019-20 FY 2020-21
FTE Amount : FTE Amount
Rec # Account Title From To From To Savings GF{ 1T | From; To From To Savings GF | 1T
DHS Human Services .
Social Services Contracts ] [ $429,401 | $279,401 | $150,000 ] X | - [ ] $429,401 | $279,401 | $150,000 | X |
HSA-6 ] Reduce budgeted amount for social services contracts. The Department
underspent by $275,000 in FY 2018-19. Projected surplus for non personnel On-going savings
servlces departmentwide in FY 2018-19 is $1.9 million.
9993 _Attrition Savings (14.98)| (18.88)] {51,382;135) (81,742,197) $360,062 | X | X
Mandatory Fringe Benefits . ($629,111) ($793,429) $164,318
HSA-7 ’ Increase attrition to reflect hiring timeline for 15.38 FTE 1402 Junior Clerks in the

Career Pathways Expansion. The Department still needs to identify City
Departments to host the participants and survey the Departments to solicit their
participation in the Career Pathways Expansion,

Working Farnily Tax Credit I |~ $250,000 | 50 | $250,000 | X | X ] | ] I

One-time savings.

Reduce the amount budgeted for the Working Family Tax Credit. The .
HSA-8 Department had $353,750 in carry forward from FY 2018-19, and has spent less
’ than $200,000 on the tax credit between 2010 and 2017. The Department
currently has $603,750 for this fund, and has spent $3,600 to date.

One-time savings

¢¢0lL

Rent Assist-Behalf Of Clients i [ $2,073,000] 51,873,000 ] $200,000 | X | X ] | ] [

HSA-9 Reduce the amount budgeted for aid assistance for fire victims. The Department

. . One-ti |
spent $1,09,323 in the previous year, and has over $200,000 in carry forwards. ne-time savings

Step Adjustment [ | $1,838054 | 51,238,054 | $600,000 [ X | X ] [ ] ] ]
" |The Department carried forward approximately 52,5 million from FY 2017-18 to
FY 2018-9 In salaries for continuing projects; we estimate that the Department
will have a salary surplus in FY 2018-19 for continuing projects in the Welfare to
Work program, which includes Jobs Now and othier programs, This
recommendation returns the budget to the FY 2018-19 amount. The One-time savings.
Department has $4.5 million in Temporary Salaries and $1.2 milfion {based on
our recommendation). Based on a minimum hourly wage rate of $17.66 in FY
2019-20, we estimate these funds would pay for 160 full year or 320 half year
trainee, positions. S

HSA-10

o
O GF=General Fund

1T = One Time ) , Budget and Finance Committee, June 20, 2013



For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

Recommendations of the Budger and Legisiative Analyst

~> GF = General Fund
17 =0One Time

HSA- Human Services Agency ) .
~ FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From -To From - To Savings GF | 1T
FY 2015-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $1,458,833 - $278,253 $1,737,086 General Fund 50 $280,781 $280,781
Non-General Fund $20,902 $54,966 $75,868 Non-General Fund 50 $56,049 $56,049
Total| $1,479,735 ° $497,537 $1,977,272 Total $0 . $336,831 $336,831
s
o
[
[95)
{
©
Budget and Finance Committee, June 20, 2019




DEPARTMENT: HSA —HUMAN SERVICES AGENCY

201 T 14957 -] 10000 | 0000014646 | ALLTED UNIVERSAL SECURITY SERVICES | 10001700 | $337,768.1
7 T 10000 5000013504 | S7P2 1360 MISSION STLLC 10001700 | §24,019.12
2017 149661 10000 0000013504 | RICOH USA INC 10001700 |  $116,378.00
2017 149664 10000 S003T3507 | R TNFORMATION MANAGEMENT 10001700 | §15,181.46
SERVICES -
2017 145562 10000 0000013504 | SERVICENOW INC 10001700 | $15,000.00
2007 149662 10000 0000313504 | XTECH 10001700 | §19,290.08
2017 15657 10000 | G00001T264" | CELERTTY CONSULTING GROUP TG 10001700 $i85,115.18‘ :
2017 149658 10000 0000025105 | ZORAH BRAITHWAITE 10001700 }  $17,500.00
2017 Tao6e8 10000 000067957 _KAREN VIGNEAULT 10001703 | $16,145.00
3017 149657 | 10020 06000101_11 SHIRLEY SNEED FOREHAND 10031225 | $12,54L.04
2017 149657 | 10020 0000017232 | 233-237 EDDY STREET LLC 10035355 | §14,000.00
2017 7149657 0020 | 0000015749 | MY LOCAL REALTY SERVICES Toosizs | $5.04L0
2017 149657 10020 | 0000022965 | PARKMERCED OWNERS LLC 10031225 | $46,230.00
VAR YT 10020 | 0000022365 | PARKIMERCED OWNERS LLC 10031225 | $15,682.80
017 149657 10020 0000022365 | PARKMERCED OWNERS LLC 10031225 | $13,500.00
2017 149657 Tz 0000032865 | PARKMERCED OWNERS LLC 003155 | 1197460
2017 Ti657 10020 0000022965 | PARKMERCED OWNERS LLC 10031225 $9,246.00
2017 149658 10020 0000025105 | SENECA FAMILY OF AGENCIES 10024550 | $213,895.36
2017 T 10020 0000018304 | ARRIBA JUNTOS - 1AL 10024559 | §69,954.00
2017 149673 10020 0000011502 | YOUNG COMMUNTTY DEVELOPERS TG T6024555 | §86,028.67
2017 149673 10070 GO30014645 | SWISSPORT USATNE Tooae $3,000.00
o017 149673 10020 0000013504 | JWILLIAMS STAFFING INC ~SooaeeL $9,000.00
3017 149673 10020 SoomeTseo | GATTDD TETALATION STovNG 10024561 $7,651.00
~ ~ SERVICES .
2017 186644 11140 0000013504 | CHILDREN'S COUNCIL OF SAN FRANCISCO -| 10022908 | $366,017.93
2017 | 186644 11140 | 0000013504 | CHILDREN'S COUNCIL OF SAN FRANCISCO | 10022908 | §43,516.90
2017 186644 11140 G000013504 | CFTLDREN'S COUNCIL OF SAN FRANCISCO 10022008 | $29.853.53
2017 186644 11140 0000011264 | CHILDREN'S COUNCIL OF SAN FRANCISCO | 10022908 | $14,558.00

1024
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DEPARTMENT: HSA —HUMAN SERVICES AGENCY

0000025105

2017 186644 11140 CHILDREN'S COUNCIL OF SAN FRANCISCO 10022508 $11,411.37
2017 149673 12960 0000007937 ; ARRIBA JUNTOS - IAL 10001028 $10,441.35
2017 149649 12965 - 0000010111 | INSTITUTE ON AGING 10024557 $24,810.80
2017 186644 10000 - 0000017232 | SAN FRANCISCO UNIFIED SCHOOL 10001703 $217,124.00
DISTRICT )

General Fund Total $664,140.33
Non-General Fund Total $165,736.42
Total $829,876.75

1025 93



DEPARTMENT: HOM-HOMELESSNESS AND SUPPORTIVE HOUSING

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $364,633,i92 budget for FY 2019-20 is $80,104,803 or 28.2 %
more than the original FY 2018-19 budget of $284,528,389.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 138.75 FTEs,
which are 16.83 FTEs more than the 121.92 FTEs in the original FY 2018-19 budget. This
represents a 13.8% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

T PR Pt
ine Departmen

than FY 2018-19 revenues of $108,029,208.

YEAR TWO: FY 2020-21

' Budget Changes

The Department’s proposed $287,618,983 budget for FY 2020-21 is $77,014,209 of 21.1%
less than the Mayor’s proposed FY 2019-20 budget of $ 364,633,192.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 141.36 FTEs,
which are 2.61 FTEs more than the 138.75 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 1.9% increase in FTEs from the Maybr’s proposed FY 2019-20 budget.

. Revenue ‘Changes

The Department's revenues of $93,7.63,399 in FY 2020-21 are'$70,771,542 or 43.0% less
than FY 2019-20 estimated revenues of $164,534,941.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST ,
FOR AMENDMENT OF BUDGET ITEMS
-FY 2019-20 AND FY 2020-21

DEPARTMENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

" SUMMARY OF 4-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

) FY 2016-17 FY 2017-18 FY 2018—19_ FY 2019-20
Budget Budget ~  Budget . Proposed

Department of Homelessness and Supportive Housing 224,153,460 250,384,474 284,528,389 364,633,192

FTE Count . 108.91 11467 - 12192 13875

The Department's buﬂgét increased by $140,479,732 or 62.7% from the adopted budget in FY
2016-17 to the proposed budget in FY 2019-20. The Department’s FTE count increased by '
29.84 or 27.4% from the adopted budget in FY 2016-17 to the proposed budget in FY 2019-20.

FY 2019-20 -

The Department’s proposed FY 2019-20 budget has increased by $80,104,803 largely due to

investments in homeless services and programs, including opening new shelters and navigation

centers, addition of permanent supportive housing uhits, and increased homelessness
_ prevention funding. Specifically, the budget includes funding for: '

= Adding permanent supportive housing units
= Increasing the number of shelter beds by 1,000 at the end of 2020
x  Adding 4 new FTEs to support the Healthy Streets Operations Center

= Enbancing funding for Rapid Rehousing for families

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $77,014,209 largely due to
the one-time nature of certain revenue sources used in the FY 2019-20 budget, including
_Educational Revenue Augmentation Fund (ERAF) and Proposition C Waiver funds.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST ’
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMIENT: HOM — HOMELESSNESS AND SUPPORTIVE HOUSING

RECOMMENDATIONS
YEAR ONE: FY-2019-20

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$858,991 in FY 2019-20. Of the $858,991 in recommended reductions, $310,353 are

" ongoing savings and $548,638 are one-time savings. These reductions would still allow an
increase of $79,245,812 or 27.9% in the Debartme‘nt"s FY 2019-20 budget.

In addition, the Budget and Legxslatlve Analyst recommends reducmg the FY 2018-19
carryforward budget by $2,300, 000.

{. Our policy/reserve recommendations total $14,300,000 in FY 2019-20, all of which are ‘one-
time.

YEAR TWO: FY 2020-21

The Budget and L egislative Analyst’'s recommended reductions to the proposed budget total
$75,996 .in FY 2020-21. Of the $75,996 in recommended reductions, all are one-time
-savmgs

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

HOWM! - Horhelessness and Supportive Housing ’

FY 2019-20 N .FY 2020-21
FTE " Amount FTE Amount
Rec it Account Title From To From - To Savings "GF| 1T |[From| To From ‘ To Savings GF| 1T
HOM Administration - ]
Attrition Savings (2.46)] (4.12) ($302,539) ($507,000) $204,461 | x | x | i A L 50
Mandatory Fringe . ’
Benefits ($124,870) ($209,259) $84,389 | x | x SO
HOM-1 Total Savings - S$288,850 Total Savings o S0
increase Attrition Savings to refiect actual hiring timelines for 17 new :
positions. The Department had $1 million in salary savings in FY 2018-19, and jone-time savings
proposed a reduction in attrition in FY 2019-20. . )
Training Officer . 0.77 0.25 $82,501 520,625 $61,876 [ x | x X
Mandat j ) . —
andatory Fringe $35,748 $8,937 $26,811 | x | x X
Benefits . :
’ Total Savings 588,687 Total Savings S0
Reduce .77 FTE new Training Officer to .25.t0 reflect actual hiring timeline, one-time savings
[N
(en]
N Programmatic Projects- :
© grammatic Frojects . $650,000 $527,087 $122,913 | x | x. 50
Budget
Reduce Programmatic Budget for COIT ONE inﬂp[eméntation to reflect actual . .
. - e , . one~-time savings
salary costs for proposed new positions and actual hiring timeline:
HOM Programs
Manager |l 1.00 0,77 $147,784 $113,794 533,990 1 x | x X
Mandatory Fringe $61,731 $47,533 $14,198 |- x | x X
: Total Savings 548,188 Total Savings S0
Reduce new FTE 1.00 0923 Manager Il to .77 FTE to refléct actual hiring . ; .
timeline. ) one-time savings
Attrition Savings (0.04)] (0:31) ($4,615) ($36,000) $31,385 | x 50
Mandatory Fringe
0
Benefits ($1,949) ($15,203) $13,254 | x 5
Total Savings 544,639 Total Savings S0
Increase Attrition Savings to reflect actual hiring timelines for 17 new
positions, The Department Had $1.million in salary savings in FY'2018-19, and jone-time savings
proposed a reduction in attrition in FY 2018-20. ‘

O . .
~J GF = General Fund

1T = One Time

Budget and Finance Committee, June 20, 2019




Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget'
HOM - Hormmelessness and Supportive Housing ; .

- 0€01

FY 2018-20 T ' FY 2020-21
FTE Amount . ' FTE Amount
Rec # Account Title From To From ) To Savings GF ! 1T |From| To From " To Savings GF| 1T
Attrition Savings {2.15)] (3.55) (§224,013) ($370,000)] . 5145987 | x .80
Mandatory Fri - ' . : : .
viandatory Fringe ($97,774) ($161,492) $63,718 | x ‘ . . $0
. Benefits . . . .
HOM-6 ] : Total Savings 5$209,705 ) Total Savings S0
Increase Attrition Savings te reflect actual hiring timelines for 17 new '
positioris. The Department had $1 million in salary savings in FY 2018-19, and |one-time savings
proposed a reduction in attrition in FY 2019-20. ' _ )
9920 Public Service 0.77 0.00 533,842 ) 30 $33,842 | x 1.0 0.0 545,610 S0 $45,610 | x
. - - - :
Mandatory Fringe $22,166 $0 $22,166 | x . 530,386 50 $30,386 | x
Benefits 0L
HOM-7 ’ : Total Savings - $56,008 N : Total Savings 375,996
Deny new ,77 FTE'9920 Public Service Aide. The Department does not need ) )
j - : . ongoling savings
this position. :
FY 2018-20 ; : . ’ FY 2020-21
Total Recommended Reduttions _ Total Recommended Reductions
One-Time Ongoing - . Total o . One-Time -~ Ongoing Total
General Fund $548,638 $310,353 $858,991 General Fund 50 $75,996 $75,996
Non-General Fund| $0 ,i S0 © 80 | Non-General Fund © S0 S0 50
Total $548,638 - $310,353 $858,991 . Total $0 $75,996 $75,996
(o) .

Q0 GF = General Fund

1T =One Time Budget and Finance Commit’cee, June 20, 2019



Recommendations of the Budge. and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

HOM - Homelessness and Supportive Housing

FY 2019-20 FY 2020-21
FTE Amount FTE Amount

Rec # Account Title From To From To Savings GFY 1T {From| To From To Savings GF{ 1T

Current Year Carryforward

Community Based Org :
Services - Shelter and 518,703,212 $17,403,212 $1,300,000 | x | x

Navigation Centers

. Reduce budget by $1,300,000 to reflect undérspending and actual annual
HOM-8 . ispending needs in this line, due to the delayed opening of the Bayshore one-time savings
Navigation Center and 5th and Bryant Navigation Center.

Professional and
Specialized Services $7,227,248 1$6,227,248 $1,000,000 | x | x

Reduce budget by 51,000,000 to reflect underspanding and actual annual
spending needs in this line. )

HOM—Q one-time savings

LEQL

w
(O GF=General Fund

1T = One Time Budget and Finance Committee, June 20, 2019



Recommendations of the Budget and Legislative Analyst
.For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget
. HOM - Homelessness and Supportive Housing '

FY 2013-20 FY 2020-21
FTE Amount : FTE .Amount
Rec # Account Title From To From . |’ To Savings GF | 1T [From| To From To Savings GF| 1T
Policy/Reserve Recommendations
) HOM Programs
Programmatic Projects- :
1,140,000 0 1 00 ' ’ X 0
Programmatic Projects- $2,910,000 50 $2,910,000 « . $0
Budget
Pr ti jects- -
ogrammatic Projects $1,940,000 $0| . $1,940,000 X $0
Budget -
Programmatic Projects- $1,164,000 50 $1,164,000 « . 50
Budget ) .
Programmatic Projects- .
6
HOM-10{Budget $1,261,000 $0 $1,261,000 X A $0
Programmatic Projects- $426,000 %0 $426,000 b < ) 50
N Budget " !
o Programmatic Projects- . .
1,600,000 0 1,600,000 : 0
S Budget $ ; 5 $ x 5
Programmatic Projects- )
Budget ' $3,609,000 S0 53,609,000 X - S0
GF-Mental Health $250,000 - S0 $250,000 X S0
Total Savings 514,300,000 Total Savings : S0
Place ali expenditures to be funded through Prop C Gross Receipts Tax OnEsing savings
- |revenue on Controllers Reserve, pending receipt of funds. Eoing B
FY 2019-20 ' FY 2020-21
Total Policy/Reserve Recommendations ~ Total Policy/Reserve Recommendations
One-Time Ongoing Total ‘ One-Time Ongoing Total
General Fund S0 30 S0 General Fund . SO S0 S0
Non-General Fund]  $14,300,000 . S0 $14,300,000 | Non-General Fund S0 50 . 50
Total] $14,300,000 $0 $14,300,000 Total $0 50 . S0
—

(@]
O GF = General Fund

1T = One Time Budget and Finance Committee, June 20, 2019



CITY AND COUNTY OF SAN FRANCISCO
BOARD OF SUPERVISORS
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June 17,2019
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FROM: . Budget and Legislative Analyst A&

SUBIJECT: Recommendations of the Budget and Legislative Analyst for Amendment of the
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DEPARTMENT: . ASR— ASSESSOR RECORDER’S OFFICE

YEAR ONE: FY 2019-20

Budget Changes ‘

The Department’s proposed S42 668,116 budget for FY 2019- 20 is Sl 217,692 or 2.8% less
than the original FY 2018-19 budget of $43,885,808.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 174.76 FTEs,
which are 6.17 FTEs more than the 168.59 FTEs in the original FY 2018-19 budget. This
represents a 3.7% increase in FTEs fromthe original FY 2018-19 budget.

Revenue Changes : ) .

—t 5
[Ra) |‘ " rTm T i
ine ueyau ments revenu

2018-19 revenues of $10,711

-YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed S47,252‘,217 budget for FY 2020-21 is $4,584,101 or 10.7%
more than the Mayor’s proposed FY. 2019-20 budget of $42,668,116.

Personne| Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 175.97 FTEs,
which is'1.21 FTE more than the 174.76 FTEs in the Mayor's proposed FY 2019-20 budget.
This represents a 0.7% increase’in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department’s revenues of $7,214,292 in FY 2020-21, are 5144,656 or 2% more than FY
2019-20 estimated revenues of $7,069,636.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21 -

DEPARTMENT: : ASR — ASSESSOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-20

Budget Budget Budget Budget Proposed
Assessor-Recorder 24,145,354 31,180,269 39,418,301 43,385,808  $42,668,116
FTE Count 162.08 171.88 170.25 165.00 175.00

The Department’s budget increased by $18,522,762 or 76.7% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 12.9
or 8.0% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $1,217,692 largely due to the
eend of one-time expenditures in the Recorder modernization project.

FY 2020-21

The Department’s p’roposéd FY 2020-21 budget has increased by $4,584,101 largely due to
. investments in the Department’s technology systems, particularly the Property Assessment

and Tax System (PA1S)

SAN FRANCISCO BOARD OF SUPERVISORS © BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

‘DEPARTMENT: ASR — ASSESSOR

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total
$453,223 in FY 2019-20. Of the $453,223 in recommended reductions, $390,458 are
ongoing savings and $62,765 are one-time savings. '

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

"$361,699 in FY 2020-21. Of the $361,699 in recommended reductions, $361,699 are
ongoing savings and none are one-time savings. These reductions wouid stiil aliow an
increase of $4,222,402 or 9.9% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Buagec and Legislative Ahalyst
For Amendment of Budget ltems in the FY 2018-20 and FY 2020-11 Two-Year Budget

LEOL

ASR - Assessor-Recorder
) FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 17 | From To From To Savings GF{ 17T
ASR Admjnistration .
. Other Current Expenses - Budget | | 571,300 | $66,300 | 5,000 | x | | | $71,300 | $66,300 | $5,000 | x |
ASR- -
Reduce to reflect historical De'partment expenditures and actual need. Ongoing savings
Training - Budget -] | $43,050 | $33,050 | $10,000 | x | ] ! $43,050 | $33,050 | 510,000 | x |
ASR-2 Reduce to reflect historical Department expenditures and actual need, Ongoing savings
1204 Senior Personnel Clerk 0.77 '0.00 $62,461 S0 $62,461 | x 0.77 { 0.00 $84,181 1. i 50 $84,181
Mandatory Fringe Benefits $29,394 50 $29,354 | x $40,461 $0.00 - 540,461 ) x
Total Savings 591,855 Total Savings 5124,642
Deny new 0.77 FTE 1204 Senior Personne! Clerk. The Department states that this
position is necessary to provide additional clerical and operations support to the
Human Resources team. However, the Budget and Legisiative Analyst considers the
current staffing level in the Human Resources divislon to be sufficient. The division
ASR-3 . is overseen by 1.0 FTE 0922 Manager | and currently has four human resources and  {Ongolng savings
’ ©|clerical support positions (1.0 FTE 1244 Senior Human Resources Analyst, 2.0 FTE
1241 Human Resources Analysts, and 1.0 F7E 1220 Payroll and Personnel Clerk) as
well as a temporary 1204 Senior Personnel Clerk. The Department has added 24 new
posttions In the past six years. . ’
9993 Attrition Savings ($134,652) (5207,013) $72,361 | x . ($126,244]) ($207,013) 580,769 | x
Mandatory Fringe Benefits : {$55,681) ($85,604) 529,923 | x $01 x
Total Savings 5102,284 Total Savings 580,769
ASR-4 )
The Department reduced thelr General Fund attrition savings in the proposed FY
2019-20 budget by approximately $400,000. This recommendation partially offsets [Ongoing savings
the FY 2018-20 Increase. )
ASR Personal Property
5366 Engineering Associate Ii 1.00 0.00 $111,962 50 $111,962 | x 1.00 0.00 $116,189 $0 $116,189 | x
Mandatory Fringe Benefits - $47,834 $0 © $47,834 )1 x $50,739 | - S0 $50,739 | x
4216 Operations Supervisor 0.00 0.77 30 $77,983 ($77,983){ x 0.00 1.00 . 50 $105,101 ($105,101){ x
Mandatory Fringe Benefits 50 $33,931 (633,931} x $0 $46,763 (646,763)] x
ASR-5 Total Savings $47,882 Total Savings $15,064
Deny one new 0.77 FTE 4216 Operations Supervisor, and downward substitute one
vacant 1.0 FTE 5366 Engineering Assoclate 1} positlon to a 4216 Operations Ongoing savings
Supervisor,

~ GF = General Fund

1T = One Time Budget énd Finance Committee, June 19, 2019



" Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

ASR - Assessor-Recorder

FY 2013-20 ' j - FY 2020-21
FTE Amount FTE “Amount
‘Rec # Account Title From To From - To Savings GF| AT | From | To From To Savings GF |- 1T
' ASR Transactions ) .
9993 Attrition Savings ) - (1.60) (2.52) {$147,358) {$239,366) $92,008 | x ($152,920)] . ($239,366) $86,446
Mandatory Fringe Benefits ($66,352)] - (5107,781) $41,429 | x {$70,366) (6110,144) $39,778 | x
Total Savings . 5133,437 Total Savings $126,224

ASR-6 < .

The Department reduced their General Fund attrition savings In the proposed FY
2019-20 budget by approximately $400,000. This recommendation partially offsets |Ongoing savings
the FY 2019-20increase.

ASR Public Service

9993 Attrition Savings (154)] (2.08) ($131,620) ($174,354) 542,734 ] x | x i - 50
Mandatory Fringe Benefits ($61,696) (581,727) $20,031 | x X $0
Total Savings 562,765 Total Savings . S0 .

ASR-8
Increase attritlon savings due to anticipated delay of hiring 1.0 FTE 0922 Manager |.
The Controller's Office report shows that management positions take approximately |One-time savings.
6 months to fill. The Department had salary surpluses In each of the past five years.

8€0l

FY 2019-20 . : FY 2020-21
Total Recommended Raductions * Total Recommended Reductions
One-Time Ongoing Total ’ One-Time | Ongoing Total
General Fund $62,765 $390,458 $453,223 General Fund 50 $361,699 $361,699
Non-General Fund . 50 .50 30 Non-General Fund $0 50 50
Total $62,765 $390,458 §453,223 Total $0 '$361,699 $361,699

O1 Gf= General Fund

1T = One Time Budget and Finance Committee, June 19, 2019



DEPARTMENT: : ~ _CON-— CONTROLLER

Year OnNE: FY 2019-20 .

Budget Changes

- The Department’s’ proposed $74,708,119 budget for FY 2019-20 is $6,884,639 or 10.2%
more than the original FY 2018-19 budget of $67,823,480.

Personnel Changes

The number of full—‘ume equlvalent positions (FTE) budgeted for FY 2019-20 are 250.30 FTEs,
which are 0.63 FTEs less than the 250. 93 FTEs in the original FY 2018-19 budget. ThlS
represents a.0.3% decrease in FTEs from the original FY 2018-19 budget.

The Department's revenues of $62, 314 117 in FY 2019-20 are SS 034,707 or 8 8% more than,
FY 2018-19 revenues ofS 57, 279 410.

YEAR Two: FY 2020-21

Budget Changes

The Départment’s proposed $77,077,008 budget for FY 2020-21 is S2,368,889 or 3.2% more
than the Mayor’s proposed FY 2019-20 budget of $74,708,119. '

Personn'el Changes

The nufnber of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 250.18 FIfs,
which are 0.12-FTEs less than the 250.30 FTEs in the Mayor’s proposed FY 2019-20 budgét.
This represents a 0.05% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

‘The Department's revenues of $63,959,444 in FY 2020-21 are $ 1,645 327 or 2.6% more than
FY 2019-20 estimated revenues ofS 62,314,117.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTVIENT: CON- CONTROLLER

SUMMARY OF 5-YEAR HistoRICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY'2015-16 FY 2016-17 FY 2017-18 FY 2018-19 ~ FY.2019-20
. Budget - Budget Budget " Budget Proposed
Controller $62,453,126 $69,223,402 367,284,287 $67,823,480 $74,708,119

FTE Count . 252.58 - 263.44 ¢ 25711 250.93 250.30

The Department’s budget increased by $12,254,993 or 20% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count decreased by 2.28
or 1% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20. '

FY 2019 20

The Department s proposed FY 2019- 20 budget has increased by $6,884,639 largely due to the
begmmng of two major initiatives: Systems Functionality and Enhancement, and the Budget
and Performance Measurement System .Repiacement. The Systems Functionality and
Enhancement consists of 13 projects to upgrade and enhance six product lines that provide

citywide systems support. The Budget and Performance Measurement System Replacement
will provide a replacement of the current budget and perfermance management system.

FY 2020-21.

The Départment’s proposed FY 2020-21 budget has increased by $2,368,889 largely due to the.
. continuation of the Systems Enhancement initiative.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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- RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
' 'FOR AMENDMENT OF BUDGET [TEMS
FY 2019-20 AND FY 2020-21

- DEPARTMENT: CON-— CONTROLLER

RECOMMENDATIONS
YEAR OnE: FY 2019-20

The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total

- $110,000 in FY 2019-20. Of the $110,000 in recommended reductions, $80,000 are ongoing
savings and $30,000 are one-time savings. These reductions would still allow an increase of
$6,774,639 or 10.0% in the Department’s FY 2019-20 budget.

In addition, the Budget and Legislative Analyst recommends reducing carryforward funding
from FY 2018-19 by $90,133, and closing out prior year unexpended encumbrances of

$86,327, for total General Fund savings of $286,460

YeAR Two: FY 2020-21

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$80,000 in on-going savings in FY 2020-21. These reductions would still allow an increase of
$2,288,889 or 3.1% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget [tems in the FY 2019-20 and FY 2020-21 Two-Year Budget

CON - Controller ’
- FY 2019-20 . FY 2020-21
FTE Amount FTE : Amount
Rec # Account Title -], From To From To Savings GF | 4T | From | . To From To Savings GF | 1T
CON Accounting ) . . ’
~ [Data Processing and Supplies I ] $30,000 | $10,000 | 520,000 [ X ] | T $30,000 | $10,000 | $20,000 | X |
CON-1 Reduce amount budgeted for Materials and Supplies. The Department did not » '
K expend previous years budget due to the planned move from 1 South Van Ness to
1155 Market. The Department has historically underspent in this area. On-going savings
CON Admlnlstration : .
Data Processing and Supplies B ] $85,000 | $50,000 | $35,000 ] X | ! | $85,000 | 550,000 | $35,000 | X |
CON-2 Reduce amount budgeted for Materials and Supplies. The Department has
approximately $40,000 in carryforward from the previous year. The Department
has historically underspent in this area. On-going savings
. CON Citywide Systems
Materials & Supplies T [, $11s000] - 685,000 | $30,000 | X | X ] | $115,000 | $115,000°] s0 | X1

CON-3 Lo
Reduce the amount budgeted for Materials and Supplies. The Department has .
historically underspentin this area. ) " |One-time savings

o CON Payroll . . :
Forms I [ 525,000 | 50 | 525,000 [ X | [ $25,000 | $0 | $25000 [ X [

Z%01

Reduce amount budgeted for Forms. The Forms are for providing manual
emergency timesheets citywide during an emergency. The department did not
CON-4 spend any of the $25,000 allocated for Forms in FY 2018-19, and plans to carry
those funds forward, That $25,000 carryforward amount will be sufficient for
anticipated FY 2019-20 expenditures. . On-going savings

FY 2019-20 FY 2020-21
Total Recommended Reductions - : Total Recommended Reductlons
One-Time Ongoing ] Total One-Time Ongoing Total
General Fund | $30,000 . . 580,000 $110,000 General Fund $0 $80,000 $80,000
Non-General Fund 30 50 50 Nén-General Fund|- .- 50 30 $0
Total 530,000 $80,000 $110,000 ) Total 50 $80,000 . $80,000

Carryforwards

Dlvislon Description ) ) ) -

Programmatic Projects T l 90,133 | 50 [ $50,133 | X | X [ T $0 | 50| S0 ]
CON-5 T Reduce amount budgeted for Payroll Programmatic Project. The department has
$90,133 in carryforward funding from FY 2018-19 to fund office reconfigurations
that will be deferred. . R One-time savings

O . GF=General Fund _

1T =0One Time. Budget and Finance Committee, June 19, 2019



DEPARTMENT: CON — OFFICE OF THE CONTROLLER

7/2/2015 229227 10000 8155 WILLIAMS ADLEY & COMPANY CA LLP 10001644 45,237.00
2/6/2017 229222 10000 14584 | NANCY HUTT 10001643 8,700.00
2/6/2017 229222 10000 26346 | ACADEMYXINC . 10001643 4,444100
12/28/2016 { 229222 10000 24202 1 BLUE SKY CONSULTING GROUP LLC 10001643 4,380.00
8/29/2017 | 207672 10000 12182 { RICOH USA INC 10001644 4,130.29

8/29/2017 | 229222 10000 16510 LAW OFFICE OF ROBERT M HIRSCH ‘ 10001643 3,175.00 A
8/25/2017 | 229222 10000 12323 | REMOTE SATELLITE SYSTEMS INTL INC 10001643 3,225.00
6/12/2017 | 229222 10000 9036 .UC HASTINGS COLLEGE OF THE LAW 10001643 2,100.00
7/11/2018 | 229222 10000 20360 ; EXTREME PIZZA 10001643 853.53
10/16/2018 |} 229231 10000 11058 1 SHIP ART INTERNATIONAL ‘ 10001644 110.00
7/1/2016 229222 10000 20546 | ERGO WORKS INC 10001643 1,168.56
7/1/2016 229227 10000 20546 ; ERGO WORKS INC 10001644 1,500.00
7/1/2016 229231 10000 . 20546 | ERGO WORKS INC 10001644 204.73
4/27/2017 229222 10000 . 20360 } EXTREME PIZZA ‘ 10001643 322.60
4/27/2017 § 229227 . 10000 20360 | EXTREME PIZZA 10001644 410.54
8/29/2016 | 229222 10000 10525 | STAPLES BUSINESS ADVANTAGE 10061643 ' 16.93
9/30/2016 | 229222 . 10000 16611 LANGQAGELINE SOLUTIONS(SM) 10001643 1,000.00
10/24/2016 | 229222 10000 12408 ; RECOLOGY SUNSET SCAVENGER COMPANY 10001643 140.00
2/13/2017 | 229222 . 10000 A8OO3 XTECH 10001643 | 997.70
2/8/2017 229222 10000 21313 | DIVERSIFIED MANAGEMENT GROUP 10001643 - 1,587.50
7/27[2017 229231 10000 10525 ; STAPLES BUSINESS ADVANTAGE 10001644 1,555.05
8/30/2017 | 229222 10000 12182 { RICOH USA INC : 10001643 457.18
10/10/2017 | 229222 10000 19209 ;| GRM INFORMATION MANAGEMENT SERVICES | 10001643 464.10
+ 10/10/2017 | 229231 10000 19209 i GRM INFORMATION MANAGEMENT SERVICES | 10001644 146.75
’ Total 86,326.86
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DEPARTMENT: " GEN— GENERAL CiTY RESPONSIBILITY

YEAR ONE: FY 2019-20

" Budget Changes

The Department’s proposed $2,000,164,365 budget for FY 2019-20 is $596,007,406 or
42 4% more than the original FY 2018-19 budget of $1,404,156,959.

Revenue Changes

The Department's revenues of $5,938,757,193 in FY 2019 20, are $1,063,255,805 or 21.8%
more than FY 2018-19 revenues of 54 875,501,388.

- YEAR Two: FY 2020-21

Budget Changes

The Department’s proposed $1,615,487,168 budget for FY 2020-21 is $384,677,197 or
19.2% less than the Mayor’s proposed FY 2019-20 budget of $ 2,000,164,365.

Revenue Changes

The Department's revenues of $5,613,602,639 in FY 2020-21, are $325 154,554 or 5. 5% less |

than FY 2019-20 estimated revenues of SS 938,757, 193

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
" FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: i GEN — GENERAL CiTY RESPONSIBILITY -

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’'s recommended reductions to the proposed deget total
$200,000 in FY 2019-20. Al of the $200,000 in recommended reductions are one-time

savings. These reductions would still allow an increase of $595,807,406 or 42.4% in the
Department’s FY 2019-20 budget.

YEAR TwO: FY 2020-21

The Budget and Legislative Analyst has no proposed_redUctions for FY 2020—21.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legisiative Analyst

“ For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

GEN - General City Responsibitity

9v01

—
O GF = General Fund
1T=0neTime

FY 2019-20 FY 2020-21.
FTE Amount FTE Amount
Rec # Account Title From To From To . Savings GF | 1T | From Ta From Ta ’ Savings GF | 17T
GEN General City- Unallocated :
Health Service- Retiree . .
Subsidy $66,545,669°|  $66,349,669 $200,000 x S0
GEN-1 : X
Reduce budgeted amount for Health Service- Retiree Subsidy by $200,000 to
reflect anticipated need.
FY 2018-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongolng Total
General Fund $0 $200,000 $200,000 General Fund 30 30 $0
Non-General Fund TS0 30 S0 Non-General Fund 30 30 ’ 30
Total $0 $200,000 $200,000 ' Total 50 50 $0

éudget and Finance Committee, June 19, 2019



DEPARTMENT: : CAT — CirY ATTORNEY

YEAR ONE: FY 2019-20
Budget Changes

The Department’s proposed $91,776,125 budget for FY 2019-20 is $6,070,050 or 7.1% more
than the original FY 2018-19 budget of $85,706,075.

Personnel Changes

The number of full-time équivalent positions (FTE) budgeted for FY 2019-20 are 311.65 FTEs,
‘which are 2.21 FTEs more than the 309.44 FTEs in the original FY 2018-19 budget. This
represents a 0.7% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

he | ment’s revenues of $67,142 657 in FY 2019-20 are $772,462 or 1.2% mare than
FY 2018-19 revenues of $66,370,195.

YEAR TwO: FY 2020-21

BudgA et Changes

The Department’s proposed $95,532,559 budget for FY 2020-21 is $3,756,434 or 4.1% more

than the Mayor’s proposed FY 2019-20 budget of $91,776,125.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 311.59 FTEs,
which are 0.06 FTEs less than the 311.65 FTEs in the Mayor’s proposed FY-2019-20 budget.
This represents a 0.02% decrease in FTEs from the Mayor's proposed FY 2019-20 budget.

Revenue Changes

The Department’s revenues of $67,806,996in FY 2020-21 are $664,339 or 1 O% more than
FY 2019-20 estimated revenues of $67,142,657.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST _
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RECOMMENDATIONS OF :I’HE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: - CAT — CiTY ATTORNEY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 © FY 2018-19° FY 2018-19
» Budget Budget Budget Budget ) Proposed
City Attorney $76,189,394 $78,780,781 $82,355,387 $85,706,075 $91,776,125

FTE Count 306.39 - 306.82 307.41 . 309.44 311.65

The Department’s budget increased by $15,586,731 or 20.5% from the adopted budget in FY
'2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 5.26
or 1.7% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

. FY 2019-20

The Department’s proposed FY 2019-20.budget has increased by $6,070,050 largely due to
increases in salary and fringe benefit costs, the addition-of new positions to support the City
Attorney’s Office’s work on the Pacific Gas and Electric bankruptcy case, and increases in
litigation expenses. '

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $3,756,434 largely due to

increases in salary and fringe benefit costs, cost of living adjustments, and the annualization of
positions added in FY 2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: CAT — CiTY ATTORNEY

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analys'ﬁ’.s recommended reductions to the proposed budget total
$340,908 in FY 2019-20. All of the $340,908 in recommended reductions are one-time

savings. These reductions would still allow an increase of $5,729,142 or 6.7% in the
Department’s FY 2019-20 budget.

YEAR TWO: FY 2020-21

* The Budget and Legislative Analyst does not have recommended reductions for FY 2020-21.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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CAT - City Attorney

Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

0§01

—_—

~ GF=General Fund
1T = One Time

Budget and Finance Committee, June 19, 2019

)

FY 2019-20 FY 2020-21
FTE Amount FTE | Amount
Rec # Account Title From To From To Savings GF| 1T | From| To From To Savings GF | 1T
City Attorney
Attrition Savings {$3,376,518) (53,626,518) $250,000 1 X | X
Mandatory Fringe Benefits ($1,227,808) {$1,318,716) $90,908 | X | X
‘ Total Sqvings 5340,908 . Total Savings S0
CAT-L i Increase Attrition Savings due to historical underspending on salaries and to
account for hiring delays'of'vacant positions, The Department is projected to have
more than $600,000 in salary savings in FY 2018-19, plus additional savings on
mandatory fringe benefits.
FY 2019-20 FY 2020-21
Total Recommended Reductlons Total Recommended Reductions
One-Time " Ongoing Total One-Time Ongoing Total
General Fund $340,508 30 $340,908 General Fund $0 30 50
Non-General Fund 350 S0 50 Non-General Fund $0 50 30
Total $340,908 50 $340,908 | Total $0 50 $0




DEPARTIMIEENT: . » - MYR~ MAYOR’S OFFICE

YEAR ONE: FY 2019-20

~ Budget Changes

The Department’s proposed $330,282,041 budget for FY 2019-20 is $169,023,839 or 104.8%.

more than the original FY 2018-19 budget of $161,258,202.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019 20 are 77.89 FTEs,

which are 14.80 FTEs more than the 63.09 FTEs in the original FY 2018- 19 budget. ThlS _

represents a 23.5% increase in FTEs from the original FY 2018 19 budget.

Revenue Changes

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposéd $152,136,808 budget for FY 2020-21 is $178,145,233 or 53.9%

+ less than the Mayor’s proposed FY 4013 20 budget of “330 282,041,

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 77.31 FTEs,
which are 0.58 FTEs less than the 77.89 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.7% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

" Revenue Changes

The Department's revenues of $100,649,378 in FY 2020- 21 are $74,121,284 or 42.4% less
than FY 2019-20 estimated revenues of $174,770,662.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: ‘ MYR — IMAYOR’S OFFICE

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget . Budget ’ Bijdget Proposed
Mayor’ Office '$112,238,807 $166,845,498 . $125,491,880. $161,258,202 $330,282,041
FTE Count 54.68 56. Ob 58.01 63.09 } 77.89

The Department’s budget mcreased by $218,043,234 or 194. 3% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Departments FTE count increased by
23.21 or 42.4% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20. -

" FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $169,023,839 largely due to
excess Educational Revenue Augmentation Fund (ERAF) from FY 2016-17 and FY 2019-20.

e $76 million in one-time ERAF monies for gap ﬁnancmg for three new multifamily
housing development projects.

e S55.4 million in one-time ERAF monies for increased funding for the Clty s Housmg Trust
Fund.

e $14.4 million in one-time ERAF monies to repay existing outstanding Housing Trust.
-Fund commercial paper debt.

e 5285 million in one-time ERAF  monies directed to affordable: housing
acquisition/preservation efforts. ‘

e $14.1 million in one-time ERAF monies for five-year rental subsidy pilot for rent
burdened seniors and families, a two year rental subsidy pilot for transgender and
gender non-conforming individuals, and emergency rental assistance program pilot.

Other non-ERAF related major expenditure includes $13.1 million of non-General Fund revenue
allocated for land purchases to support rehabilitation of public housing.

>

FY 2020-21 ,
The Department’s proposed FY 2020-21 budget has dgcreased'by $178,145,233 largely due to:

The majority of budget enhancements in FY 2019-20 are funded from one-time sources,
therefore many of the budgeted expenditures for the accounts enhanced in FY 2019-20 are
reduced to their FY 2018-19 levels.

SAN FRANCISCO BOARD OF SUPERVISORS o . ' BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020—21

DEPARTMENT: MYR — MIAYOR’S OFFICE

RECOMMENDATIONS
YEAR ONE: FY 2019-20
The Budget and Legislative Analyst recommends closing out prior- year unexpended

encumbrances of $225,000 and an additional $40,000 in current year unexpended funds, for
total General Fund savings of $265,000.

Our reserve recommendations total $41;560,000 in FY 2019-20, all of which are one-time.

YearR Two: FY 2020-21

The Budget and Legislative Analyst’s does not have recommendations for FY 2020-21 for the
Mayor’s Office. ’

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Lepislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

MYR - Mayor
;. + FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From | To - From To’ . Savings GF| 1T | From| To From To Savings GF | 1T
. Reserve Recommendations
MYR-4 MYR Housing & Community Dev ' )
Loans Issued By City [ 513,100,000 [ $13,100,000 | S0 X [ X | | ] sol |
Place this line on Budget and Finance Committee reserve, pending submission of a ) ’
MYRS 1 . detailed spending plan to the Board of Supervisors. This ling is the Department's
. estimated value of future land sales on market rate parcels at the HOPE SF One-tlme recommendation.
Portrero site. The Department will request release of these reserves when it seeks
Board approval for transactions,
Loans Issued By City 1 [ . $28,460,000 [ $28,460,000 | 501 x [ X T I so] |-
Place this line on. Budget and.Finance Committee reserve, pending submission of a
spending plan to the Board of Supervisor on how these funds will be allocated to
MYR-6 the Housing Accelerator Fund and for small and large site acquisitions and other i i
) . . One-time recommendation.
programs to preserve affordable housing. The plans for these monies are still
under developfnent; thé Department will seek Board approval for spending once
the plans are finalized.
—
o .
()] . FY 20139-20 FY 2020-21
e Total Reserve Recommendatlons Total Reserve Recommendatlons
’ . One-Time Ongoing Total ] One-Time Ongoing Total
General Fund $41,560,000 S0 $0 General Fund $0 $0 50
Non-Genearal Fund . S0 - $0 30 Non-General Fund .50 30 30
Total 50 $0 $41,560,000 Total $0 $0 .50 1.
N

— GF = General Fund '
1T = One Time

Budget and Finance Committee, June 19, 2019




" " DEPARTMENT: MYR—

MAYOR’S OFFICE

6/18/2018 | 232065 10010 0000030255 | Enterprise Community Partners 10023885 $150,000
Inc. ‘
8/31/2017 | 232065 10010 | 0000021257 | DOLORES STREET COMMUNITY 10023912 560,000
SERVICES INC
1/26/2018 i 232065 10010 0000011520 { SAN FRANCISCO SENIOR & 10023912 $15,000
‘ o DISABILITY ACTION
Total $225,000

Current Year (FY 2018-19) Budget Reductions

1055

.Dept:Div:| -DeptID |:Fund 1D} Project ID:| ActivityID | Authority ID;’ |- Account | :Account . | Er | :Savings 7+
Materials
. & Supplies-
232055 | 232055 | 10000 | 10001887 | 1 10000 | 540000 | Budget $68,000 | $28,000 | $40,000
3\
22




DEPARTMENT: ) .REG— ELECTIONS

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed 526,751,119 budget for FY 2019-20 is $7,470,373 or 38.7%
more than the original FY 2018-19 budget of $19,280,746.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 75.97 FT‘ES,
which are 26.93 FTEs more than the 49.04 FTEs in the original FY 2018-19 budget. This
represents a 54.9% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of \2_

than FY 2018-19 revenues of $975,465

YEAR Two: FY 2020-21

Budget Changes

The -Department’s proposed $20,939,417 budget for FY 2020-21 is $5 811, 702 or 21.7% less
than the Mayor’s proposed FY 2019-20 budget of $26,751,119.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 56.94 FTEs,
which are 19.03 FTEs less than the 75.97 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 25% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $1,860,916 in FY 2020-21, are $1,120,793 or 37.6% less than
FY 2019-20 estimated revenues of $2,981,709.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: i : REG — ELECTIONS

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget ‘Budget Budget Proposed
- Department of Elections 18,841,748 14,413,993  14,847232 19,280,746 26,751,118
FTE Count 57.01 479 4750 49.04 75.97

The Department’s budget increased by $7,909,371 or 42% from the adopted budget in FY-

2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by

18.96 or 33.3% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2018-20

The Department’s proposed FY 2019-20 budget has increased by $7,470,373 largebly due to -

negotiated increases in salary and benefits and variable staffing, equtpment and supply costs
re‘ated to running two elections in the fiscal year.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $5,811,702 largely due to the
fact that the City and County wiil hold only one election in FY 2020-21, as opposed to two
elections in the previous fiscal year.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLAfIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
" FY'2019-20 AND FY 2020-21

DEPARTMENT: ) REG — ELECTIONS

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$105,000 in FY 2019-20. All of the $105,000 in recommended reductions are ongoing

savings. These reductions would still allow an increase of $26 646, 119 or 38. 2% in the
- Department’s FY 2019-20 budget.

In addition, the Budget and’ Legislative Analyst recommends closing out prior year
unexpended encumbrances of 59 098.19, for total General Fund savings of$114 098.19.

YEAR Two: FY 2020-21

" The Budget and Legislative Analyst’s recommended reductions to the proposed bgﬁdget total
$105,000 in FY 2020-21. All of the $105,000 in recommended reductions are ongoing

savings.

SAN FRANCISCO BOARD OF SUPERVISORS . . BUDGET AND LEGISLATIVE ANALYST
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o

REG - Electio.ns )

For Amendment of Budget Items.in the FY 2019-20 and FY 2020-21 Two-Year Budget

Recommendations of the Budge: and Legisiative Analyst

GF = General Fund,
1T =0neTime

' FY 2018-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 1T | From | To From To Savings GF | 1T
. REG Elections Services . ’
Systerns Consulting Services I ! $15,000 | X $15,000 | X
REG-1 . E
Reduce to reflect historical Department expenditures and actuai need.
. (On-going savings. .
Miscellaneous Facilities Rental ] | | | 525,000 X | i [} $25,000 | X |
REG-2 . .
Reduce to reflect historical Department expenditures and actual need.
: On-going savings.
Postage | ] ] I $45,000 | X | ] | 545,000 | X |
REG-3 -
Reduce to reflect historical Department expenditures and actual need. On-going savings. )
Printing $20,000 | % | | | $20,000 | x |
REG-4 - :
Reduce to reflect historical Department expenditures and actual need. - On-going savings.
VFY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductlons
. One-Time Ongoing Total One-Time Ongoing Total
General Fund S0 $105,000 $105,000 . General Fund 50 $105,000 $105,000
Non-General Fund $0° - 50 $0 © Non-General Fund S0 50 50
Total $0 $105,000 $105,000 | Total S0 $105,000 $105,000

Budget and Finance Committee, June 18, 2019



'DEPARTMENT: REG — DEPARTMENT OF ELECTIONS
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ot 0
2017 | 232302 10000 0000012408 | RECOLOGY SUNSET SCAVENGER COMPANY | 10026787 $7,327.53
2017 | 232302 10000 0000008558 | VP & RB CORP DBA UPS STORE 0361 10026787 $1,770.66
Total $9,098.19



DEPARTMENT: ENV~— DEPARTMENT OF THE ENVIRONMENT

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $25,899,200 budget for FY 2019-20 is $4,153 552 or 19.1%
more than the original FY 2018-19 budget of $21,745,648.

Personnel Changes

The number of full-time equivallent positions {FTE) budgeted for FY 2019-20 are 65.66 FTEs,
which is 0.35 FTE more than the 65.31 FTEs in the original FY 2018-19 budget. This
represents a 0.5% increase in FTEs from the original FY 2018-19 budget.

Re\(enue Changes

The Department's revenues of 525,855,200 in FY 2019-20, are $4,153,552 or 19.1% more

than FY 2018-19 revenues of $21,745,648.

YEAR TWO: FY 2020-21

Budget Changes

The Dep‘artment’s propbsed $27,445 578 budget for FY 2020-21 is $1,546,378 or 6% more
than the Mayor’s proposed FY 2019-20 budget of $25,895,200.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 65.58 FTEs,

which is 0.08 FTE less than the 65.66 FTEs.in the Mayor’s proposed FY 2019-20 budget. This -

represents a reduction of less than 1% from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

J

The Department's revenues of.$27,445,578 in FY 2020-21, are '$1,546,378 or 6% more than
FY 2019-20 estimated revenues of $25,899,200.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
" FY 2019-20 AND FY 2020-21

DEPARTMENT: ENV— DEPARTM ENT OF THE ENVIRONMENT

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 201819 - FY2019-20

Budget Budget Budget Budget Proposed
Department of the Environment " 17,368,744 18,598,247 23,081,438 21,745,648 25,899,200
FI'E\Count ' 61.07 65.92 | 66.90 65.00 66.00

The Department’s budget increased by $8,530,456 or 49.1% from the -adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 4.9
or 8.0% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $4,153,552 largely due to
growth in grant funding. On an annual basis, the Department’s budget fluctuates depending on
the timing and size of external grants.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $1,546,378 largely due to
increased costs associated with the Department’s offices moving to a new building.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: . _ENV~ DEPARTMENT OF THE ENVIRONMENT

 RECOMMENDATIONS
YEAR ONE: FY 2019-20

‘The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$180,679 in FY 2019-20. Of the $180,679 in recommended reductions, $67,000.are ongoing
savings and $113,679 are one-time savings. These reductions would still allow an increase of
$3,972,873 or 18.3% in the Department’s FY 2019-20 budget.

fn addition, the Budget and Legislative Analyst recommends _clo'sing‘out~ prior year
unexpended encumbrances of $88,411.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$67,000 in FY 2020-21. Of the $67,000 in recommended reductions, $67,000 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$1,479,378 or 5.7% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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ENV - Department of the Environment

Recommendatlons of the Budget and Legnslatlve Analyst
For Amendment of Budget ltems In the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2015-20 FY 2020-21
FTE Amount FTE Amount
Rec # ‘Account Title From To Fram To Savings GF| 1T | From | To From To Savings GF | 1T
j Environmental Services : i B
Other Professional Services | | 524,450 | $19,560 | 54,850 | | | | $24,450 | $19,560 | $4,890 ]
ENV-1 Reduce by $4,890 to reflect historical contract expenditures and actual need. Ongoing savings
Other Professional Services - I | $35,550 | 528,440 | 57,110 ] | I . $35,550 | $28,440 | .57,110 |
Reduce by $7,110 to reflect historical contract expenditures and actual need, Ongoing savings
ENV-2 ’
Other Current Expenses | | 536,675 | $25,801 | 510,874 | ] I ] 536,675 | $25,801 | $10,874 |
ENV-3 Reduce by $10,874 to reflect historical expenditures and actual need. Ongoing savings ’
~ [Other Current Expenses i | $53,325 | $34,199 | $19,126 | | | 1 $53,325 . $34,199 | $19,126 |
ENV-4 Reduce by $19,126 to reflect historical expenditures and actual need, Ongoing savings .
O i} M .
o Data Processing Supplies I ] $34,638 | 524,388 | $10,250 ] ] [ $34,638 | $24,388 | 510,250 |
+~ ENV-5 ) Reduce by $10,250 to reflect historical expenditures and actual need: Ongoing savings.
Data Processing Supplies ! | $50,362 | . 535,612 | 514,750 ] | I 1 550,362 | $35,612 | 514,750 |
ENV-6 Reduce by $14,750 to reflect historical expenditures and actual need, Ongoing savings )
9993 Attrition Savings (2.23) (3.02) (5223,685) (5302,427) $78,741 X : » ' 30
Mandatory Fringe Benefits . {599,249) ($134,186) $34,937 S0
: Total Savings $113,679 Total Savings 50 ’
ENV-7 Increase attrition savings due to three 1.0 FTE 9922 Public Sefvice Aide positions
becoming vacant in FY 2019-20, The Department has a projected salary surpius of
approximately $205,000 in FY 2018-19 and had salary surpluses of $374,000 in FY
2017-18, $229,400 in FY 2016-17 and $508,500 in FY 2015-16 due to turnover, )
extended vacancies, and other delays in hiring. Crie-time savings,
FY 2018-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
- One-Time Ongoing . Total One-Time Ongolng Total
General Fund $0 S0 S0 General Fund S0 - $0- SO
Non-General Fund $113,679 $67,000 $180,679 Non-General Fund $0 $67,000 867,000
w Total $113,679 $67,000 $1B0,679 Total $0 $67,000 567,000

—> GF = General Fund
1T=OneTime

Budget and Finance Committee, June 18, 2019




DEPARTMENT: ENV — DEPARTMENT OF THE ENVIRONMENT

”'3/272017 . 229994 14006 ‘ 6000026388 .AB-'BE" & ASSOCIA%ES“ LLC i001623é “$.12,7.1,7.50
8/12/2017 225994 14820 000002391£; . BUCKLES-SMITH ELECTRIC CO 10026522 | $11,376.00
7/7/2015 228994 12200 00000033399 ARUP NORTH AMERICA LIMITED 10026725 | $9,863.50
6/4/2015 229994 14000 000002;678 DAVIS & ASSOClATES 10016233 | $8,875.00

COMMUNICATIONS INC

12/10/2015 ‘229994 14000 ' 0000019267 ’ GREEN IDEAS 100162337} $8,350.00
8/6/2015 229994 ‘ 12200 000000339é ARUP NORTH AMERICA‘LIMITED 10626725 $7,916.27
5/18/2017 2255994 12200 0000003157 O'RORKE INC 10026725 '.$6,226.39
4/14/2016 229994 12230 .0000022657 CLEAN COALITION 10000502 | $4,811.50
9/18/2015 229994 14000 0000023417 (iAPELLlC'LLCA : 10616233 $3,988.14

11/21/2016 229994 13990 0000019147 H D' R ENGINEERING INC 10026725} $3,051.09
5/2/2017 225994 13990 0000024950 ATELIER TEN URBAN FABRICK IV LLC |} 10026725 $2,1‘300A01
3/20/2018 | 229994 .14000 OOOOQO3157 O'RORKE INC 10026233 $2,063.03
2/1/2017' 229994 13850 0000019147 'H D R ENGINEERING INC 10026725 | $2,022.34
6/6/2014 229994 12210 0000025017 - ASIANWEEK FOUNDATION 10022482 $2,000.04

11/22/2016 225994 13850 0000024548 BAY-FRIENDLY LNDSCP & GRDNG 10026725 $1,650.00

COALITION
2/9/2017 2259584 133990 0000023.149 CENTER FOR SOCIAL INCLUSION INC 10026725 $1,000.00
Total $88,410.81
1065 32



DEPARTMENT: ' HRD — HUMAN RESOURCES DEPARTMENT

YEAR ONE: FY 2019-20

Budget Changes

* The Department’s proposed $112,137,346. budget for FY 2019-20 is $11,169,864 or 11.1%
more than the original FY 2018-19 budget of $100,967,482.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 173.4 FTEs,
which are 7 FTEs more than the 166.40 FTEs in the original FY 2018-19 budget This
represents a 4.2% increase in FTEs from the original FY 2018-19 budget.

Revenue Cham;es

J'i

The Department’s revenues of $89,219,135 in FY 2019-20

than FY 2018-19 revenues of $82,298,10

YEAR TwoO: FY 2020-21

Budget Changes .

" The Department’s proposed $110,484,949 budget for FY 2020-21 is $1,652,397 or 1.5% less
than the Mayor’s proposed FY 2019-20 budget of $112,137,346. .

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 173.86 FTEs,
which are 0.46 FTEs more than the 173.40 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.3% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $89,556,372 in FY 2020-21, are $337,237 or 0.4% more than
FY 2019-20 estimated revenues of $89,219,135.
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: HRD — HUMAN RESOURCES DEPARTIMIENT

. SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITU RES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY.2018-19 FY 2019-20

Budget Budget Budget Budget Proposed
Human Resources Department 87,992,304 95,016,164 93,296,222 100,967,482 112,137,346
FTE Count 152.41 154.88 147.78 166.40‘ 173.40

The Department’s budget increased by $24,145,042 or 27.4% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
20.99 or 13.8% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $11,169,864 largely due to
increases in workers compensation, additional support for information technology projects,
one-time support for the transition of the San Francisco Housing Authority, and the addition of
new staff for workforce equity, disaster preparedness, and employee relations.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $1,652,397 largely due to the
expiration of one-time funding in the prior year.

SAN FRANCISCO BOARD OF SUPERVISORS ) BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET. & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: HRD - HUMAN RESOURCES DEPARTMENT

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$206,374 in FY 2019-20. Of the $206,374 in recommended reductions, $70,629 are ongoing
savings and $135,745 are one-time savings. These reductions would still allow an increase of
$10,963,490 or 10.9% in the Department’s FY 2019-20 budget.

In addition, the Budget and Legislative Analysfﬁ recommends closing out prior year
unexpended encumbrances of $37,254, for total General Fund savings of $243,628.

Our réserve recommendations total $3,000,000 in FY 2019-20, $2,500,000 of which are one-
time and $500,000 of which are ongoing.

YEAR TwoO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$23,603 in FY 2020-21. All of the $23,603 in recommended reductions are ongoing savings.

Our reserve recommendations total $500,000 in FY 2019-20, all of which are ongoing.

SAN FRANCISCO BOARD OF SUPERVISORS " BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Buagert and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

HRD - Hurﬁan Resources Department

6901

FY 2018-20 - FY 2020-21
FTE Amount ’ FTE - " Amount
Rec #f Account Title From To Fram To Savings GF| 1T { From | To From To Savings GF | 1T
HRD Equal Employment Opportunity ) : )
9993 Attrition Savings {0.58)] . (0.81) ($71,334) ($101,567) $30,233 | x | x 30
Mandatory Fringe Benefits | _($29,080) (541,026 $11,946. ] x | x : $0
Total Savings 542,179 : Total Savings S50
HRD-1
Increase Attrition Savings to refléct anticipated delays in hiring one vacant )
position by adjusting a 1.0 FTE 1231 EEO Prograrrs Senior Specialist position to One-time savings.
10.77 FTE, : »
HRD Employee Relations ’ .
9993 Attrition Savings (0.48) {0.75) [$61,590) (6107,778) 546,188 | x X ) S0
- {Mandatory Fringe Benefits ' ($23,920} (541,726} 517,806 | x | X $0
’ Total Savings 563,994 Total Savings S0 -
HRD-2 - - -
"|increase Attritibn Sév‘mgs to reflect anticipated delays in hiring one new position One-time savings.
by adjusting a 0.77 FTE 1282 Manager, Employee Relations Division to 0.50 FTE, : i
) HRD Workforce Development .
0927 Manager | ) 1.00 0.85 5137,665 $117,015 $20,650 { x X . S0
Mandatory Fringe Benefits . $59,479 $50,557 $8,922 1 x | 'x . S0
HRD-3 Total Savings 529,572 ‘ Total Savings )
Reduce 1.0 FTE 0922 Manager | to 0.85 FTE to reflect anticipated delays in hiring. |One-time savings.
0932 Manager IV : 0.77 0.00 $131,720 ’ S0 | $131,720 | x 1,00 0.00 $177,523 . $0 $177,523 | x
Mandatory Fringe Benefits - $51,506 . S0 -$51,506 | x 571,273 S0 $71,273 | x
0931 Manager li} . ‘0.00 0.50 50 $80,281 ($80,281)}- x 0.00] 1.00] - 50 $160,562 . {5160,562)] x
Mandatory Fringe Benefits - . 50 532,316 (532,316){ x - . S0 $64,631,00 (564,631){ «x
HRD-4 Total Savings 570,629 Total Savings $23,603
Deny proposed new 0.77 FTE 0932 Manager IV. The 0931 Manager (i
classification is more appropriate for the resporsibilities and duties of the Ongaing saviﬁgs
position; this position will oversee 3.0 FTE. In addition, reduce this position to 0.5 ’
FTE to reflect anticipated hiring delays.
FY 2019-20 FY 2020-21
Total Recommended Reductions . Total Recommengded Reductions
One-Time Ongoing Total One-Time Ongoing Total
. General Fund $135,745 $70,629 $206,374 General Fund ] 523,603 $23,603
. Non-General Fund 50 $0- S0 Non-General Fund S0 S0 .80
' Total $135,745 $70,629 $206,374 - Total ’ 50 $23,603 $23,603
OV

) GF =General Fund

1T = One Time Budgét and Finance Committee, June 19, 2018



Recommendations of the Budget and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

HRD - Human Resources Department

FY 2015-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From - To From To Savings GF| 1T | From | To From To Savings GF 1T>
Reserve Recommendations
i HRD Administration L e
Programmatic Projects [ | $2,500,000 | [ 82,500,000 x ] «x | | sof |
HRD-5 Place $2,500,000 in Programmatic Projects for the Housing Authority Transition X
on Budget and Finance Committee Reserve. Specific details for allocation of these |One-time recommendation.
funds have notyet been determined. ) .
Temporary - Miscellaneous $463,306 $463,306 | x $463,306 $463,306 | x
Mandatofy Fringe Benefits $36,694 $36,654 X 536,694 536,694 | x
HRD-6 Place $500;000 in Temporary Salaries for the Housing Authority Transition on - :
. |Budget and Finance Committee Reserve. Specific details for allocation of these Ongoing recommendation.
funds have not yet been determined. N
— FY 2013-20 FY 2020-21
o Total Reserve Recommendations Total Reserve Recommendations
5‘ One-Time Ongoing Total One-Time Ongoing Total
General Fund $2,500,000 $500,000 $3,000,000 General Fund $0 $500,000 $500,000
Non-General Fund S0 30 30 Non-General Fund S0 S0 50
Total $2,500,000 $500,000 $3,000,000° Total $0 $500,000 $500,000
w

~l GF = General Fund
1T = One Time

Budiget and Finance Committee, June 18, 2019



DEPARTMENT: HRD - DEPARTMENT OF HUMAN RESOURCES

2016 | 232025 10000 0000009341 | TOPP CONSULTING 10026742 18,000
2016 | 232024 10010 0000015105 | MICHELE MODENA - 10024330 7,800
2016 § 232025 | 10000 0000020223 { FIELDS CONSULTING INC : 10026742 6,300
2017 § 232025 10000 0000024412 | BERKELEY RESEARCH GROUP LLC 10026742 5,154

' Total 37,254

1071 = 38 .



DEPARTMENT: : FAM - FINE ARTS MUSEUMS

YEAR ONE: FY 2019-20

Budgét Changes

The Department’s proposed $19,400,288 budget for FY 2019-20 is $3,120,453 or 13.9% less
than the original FY 2018-19 budget of $22,520,741.

Personnel Changes

The number of full-time equivalent positions (FTE) budgetéd for FY 2019-20 are 109.41 FTEs,

which are 0.51 FTEs Jess than the 109.92 FTEs in the original FY 2018- 19 budget. This
represents a 0.5% decrease in FTEs from the orlgmal FY 2018- 19 budget.

Revenue Changes

Th
[BE]

YEARTWO: FY 2020-21

Budget Changes .

" The Department’s proposed $20,622,692 budget for FY 2020-21 is $1,222,404 or 6 3% more

than the Mayor's proposed FY 2019 20 budget of $19,400,288.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 109.34 FTEs,
- which are 0.07 FTEs less than the 109.41 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget

Revenue Cha nges

The Department's revenues of $1 559,145 in FY 2020-21, are $43, 535 or 2.9% more than FY
- 2019-20 estimated revenues of $1,515,610.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: - FAM — FINE ARTS MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHOR!TY:

FY 2015-16. FY 2016-17 FY 2017-18 FY 2018-18 = FY 2019-20

Budget Budget Budget Budget Proposed
Fine Arts Museums 18,262,298 19,361,422 22,271,624 22,520,741 19,400,288
FTE Count ' 113.58 108.70 110.80 109.92 109.41

- The Department’s budget increased by $1,137,990 or 6.2% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The increase of 6.2% over five years is below

the mandated salary and benefit increases over this five-year period which would be greater .

than 12%. Additionally, the Museum Security Guard minimum working hours were increased

£ Y I - Himns!l €220 NNN Tk N
from 35 to 40 hours in FY 2017-18 for an additional $~'-’V,VV g Qp“r{.mc\n‘k has absorbed

" these higher costs by decreasing FTE count by 4.17 or 4% from the adopted budget in FY 2015-
16 to the proposed budget in FY 2015-20. The Department has also maintained strict cost
controls for non- payroll expenditures.

FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $3,120,453 largely due to
lower capital expenditures and lower reimbursement to Corporation of the Fine Arts Museums
{COFAM) in the Admissions Fund.

FY 2020-21

The Department’s proposed FY 2020-21 budget has increased by $1,222,404 largely due t6
mandatory salary and benefit cost adjustments, as well as new capital budget allocations.

SAN FRANCISCO BOARD OF SUPERVISCRS
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RECOMNMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
’ FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: . - FAM - FINE ARTS MUSEUM

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$22,500 in FY 2019-20. All of the $22,500 in recommended reductions are ongoing savings.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$23,364 in FY 2020-21. All of the 523,364 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $1,199,040 or 6.2% in the Department’s FY .

2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS ) . BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budge. and Legisiative Anal\)st
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

FAM - Fine Arts Museums
FY 2019-20 FY 2020-21
FTE Amaunt - FTE Amount
Rec # Account Title From To ~ From To Savings GF| 1T | From | To - From To Savings GF | 1T
FAM - Fine Arts Museums . ) : S
9993 Attrition Savings ($700,874) (715,874} $15,000 [ x ($727,783) ($743,359) $15,576
Mandatory Fringe Benefits {$336,926) ($344,426) $7,500 | x ($357,175) {$364,963) 57,788
FAM-1 ‘ Total Savings - 522,500 Total Savings 523,364
’ Increase Attrition Savings to better reflect historical salary savings. The Controller
has projected salary savings between $36,000 and $44,000 and associated Ongoing savings.
benefits savings between $190,000 and $196,000 in the current year.
FY 201820 FY 2020-21
Total Recommended Reductions Total Recommended Reductions -
One-Time Ongoing Total N One-Time. Ongolng Total
General Fund S0 $22,500 $22,500° General Fund $0 $23,364 $23,364
Non-General Fund S50 50 $0 Non-General Fund 30 30 $0
Total $0 822,500 $22,500 Total -$0 $23,364 523,364 |

GF = General Fund
1T =0One Time

Budget and Finance Committee, Juna 19, 2019




" DEPARTMENT: : AAM — ASIAN ART MUSEUM

. YEAR ONE: FY 2019-20

Budget Changes

The Department s proposed $12,104,198 budget for FY 2019-20 is $106,205 or 0. 9% more
than the ongmal FY 2018-19 budget of $11,997,993.

Personnel Changes

The number of full-time equivalent pos;tlons (FTE) budgeted for FY 2019-20 are 58.05 FTEs,
* which are 0.12 FTEs less than the 58.17. FTEs in the original FY 2018-19 budget This
_ represents a 0.2% decrease in FTEs from the original FY 2018-19 budget. '

Revenue Changes .

The ar—l-mont

e SRRl g}

2018-19 revenues of $695,000.

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $11,888,674 budget for FY 2020-21 is $215, 524 or 1.8% Iess
than the Mayor’s proposed FY 2018-20 budget of $12,104,198.

Personnel' Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 57.95 FTEs, -
which. are 0.10 FTEs less than the 58.05 FTEs in the Mayor’s proposed FY 2019-20 budget.

» This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Departments revenues of $729,350 in FY 2020-21 are S17 189, or 2.4% more, than FY
2019-20 estimated revenues of $712,161.

BOARD OF SUPERV!SORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: AAM — ASIAN ART MUSEUM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget _ Budget Budget Budget Proposed
Asian Art Museum 10,289,633 10,856,486 10,962,397 11,997,993 12,104,198
FTE Count 57.15 57.14 57.82 58.17 58.05

The Department’s budget increased by $1,814,565 or 17.6% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 1.6%
from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by S106 205 largely due to
changes driven by capital projects.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $215 524 largely due to
changes driven by capital projects.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: . AAM — AsIAN ART IVIUSEUM

RECOMMENDATIONS
 YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$70,882 in FY 2019-20. All of the $70,882 in recommended reductions are ongoing savings.
These reductions would still allow an increase of $35,323 or 0.3% in the Department’s FY

2019-20 budget.
"YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
- $74,261 in FY 2020-21. All of the $74,261 in.-recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERV\SORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Buw,, .. and Legislative Anafyst
For Amendment of Budget items in the FY 2019-20'and FY 2020-21 Two-Year Budget

AAM - Asian Art Museum

6L01

FY 2019-20 - FY'2020-21
FTE Amount FTE Amount
Rec #f Account Title i From To From To Savings GF{ 1T | From To From To Savings GF | 1T
) AAM- Asian Art Museum
7120 Buildings and Grounds
Maintenance Superintendent 1.00 0.00 $145,039 S0 $145,039 | X 100| 000] 5151203 $0 $151,203 | X
Mandatory Fringe Benefits $57,222 S0 $57,222 | X $61,086.00 $0.00 $61,086 | X
7205 Chief Stationary Engineer 0.00 1.00 S0 $5126,364 {$126,364)] X 0.00 ] 1.00 $0 $131,734 ($131,734)] X
Mandatory Fringe Benefits - S0 $52,297 {$52,297)| X ) . S0 $55,714 ($55,714)| X
Total Savings 523,600 . . Total Savings 524,841
Deny upward substitution of 1,00 FTE 7205 Chief Stationary Engineer to 1.00 FTE 7120
AAM-1 " |Buildings and Grounds Malntenance Superintendent. The Departfnent has provided
insufficient justification for this upward substitutior. The 7120 Chief Stationary Engineer
job class is typleally responsible for managing multiple buildings and their surrounding
grounds, while the 7205 Chief Stationary Engineer job class Is responsible for less
complex facilities/grounds. AAM is currently undertaking multiple complex renpvation’
projects, but ultimately the scale of AAM’s facilities do not warrant a conversion to a
higher job classification. ’ On-going savings.
0953 Deputy Director Il 1.00 0.00 $198,032 S0 $198,032 ] X 1.00; 0.00 $205,509 50 $205,509 | X
Mandatory Fringe Benefits $72,872 $0 $72,872 | X $77,723 $0.00 $77,723 | X
0952 Deputy Director I} ’ 0.00 1,00 S0 $159,330 ($159,330){ X 0,00 1.00 S0 $165,345 ($165,345)| X
Mandatory Fringe Benefits $0 $64,292 ($64,292)] X $0 568,467 (568,467} X
' Total Savings 547,282 Total Savings 549,420 '
Deny upward stbstitution of T.OO FTE U552 Deputy Director Il to 1.00 U553 Deputy
Director lil. This position oversees a staff of roughly 90 employees in AAM's Arts and
ABN-Z | : Programs Division (including non-City staff) and has been upwardly substituted twice
since 2017. The Department requested the upward substitution of this position to 0953
’ ' Deputy Director lli for the current year, but DHR denled that request and deemed an
0852 Deputy Director Il position to be more appropriate. The 0953 Deputy Director il
job class is responsible for the direction of "a major division/bureau in a medium-sized
City Department {guide: 175-800 employees) typically managing citywide functions or
services." Given the size of this Department (58,05 City-funded FTE's proposed for FY
2019-20) and the scope of programs managed, a 0952 Deputy Director [l position Is more
appropriate. On-going savings.
FY 2C19-20 . FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongolng Total One-Time Ongoing Total
General Fund 50 $70,882 .- $70,882 General Fund $0 $74,261 $74,261
Non-General Fund $0 $0 50 Non-General Fund S0 $0 S0
Total 50 $70,882 - $70,882 Total $0 $74,261 574,261
LS
o)) GF = General Fund .
' ’ ’ Budget and Finance Committee, June 19, 2019

1T = One Time



DEPARTIVIENT: ADM- CITY ADMINISTRATOR’S OFFICE

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $526,370,919 budget for FY 2019-20 is $50,224,318 or 10.5%
more than the original FY 2018-19 budget of $476,146,601.

- Personnel Changes -

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 920.31 FTEs,

which are 37.82 FTEs more than the 882.49 FTEs in the original FY 201819 budget. This
represents a 4.3% increase in FTEs from the original FY 2018-19 budget. -

Revenue Changes

The Department's revenues of $431,206,779 in FY 2019-20, are $25,423,568 or 6.3% more
than FY 2018-19 revenues of $405,782,811.

YEAR Two: FY 2020-21

Budget Changes

The Department’s propo'sed $533,695,213 budget for FY 2020-21 is $7,324,294 or 1.4%
more than the Mayor’s proposed FY 2019-20 budget of $ 526,370,919.

Personnel Changes

The number of full-time equivalent positions (FTE} budgeted for FY 2020-21 are 954.14 FTEs,
which are 33.83 FTEs more than the 920.31 FTEs in the Mayor's proposed FY 2019-20
budget. This represents a 3.7% increase in FTEs from the Mayor’'s proposed FY 2019-20
budget.

- Revenue Changes

The Department's revenues of $437,508,870 in FY 2020-21, are $6,302,091 or 1.5% more

than FY 2019-20 estimated revenues of $431,206,779.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST |
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTM ENT: ' ~_ ADM = CITY ADMINISTRATOR'S OFFICE

SUMMARY OF 5-YEAR HlSTORItAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

" FY201516  FY2016-17 FY2017-18 - FY 2018-19 FY 2019-20

Budget Budget .  Budget . Budget Proposed
City Administrator 372,101,195 364,813,180 391,306,903 . 476,146,601 526;370,919
FTE Count . 802.64 829.52 845.01 83249 920.31

The Department’s budget increased by 5154,269,724 or 41.5% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
117.67 or 14.7% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $50 224,318 largely due to
one-time costs related to the continued exit from the Hall ofJustlce the opening of a new City
office building for a citywide Permit Center at 49 South Van Ness, the transfer of DataSF staff
- and spending from the Department of Technology to the City Administrator, and the continued

inclusion of staff and spending for the Treasure Island Development Authority in the City
Administrator’s budget.

FY 2020-21

“The Department’s proposed FY 2020-21 budget has increased by $7,324,294 largely due to
increased debt service for new facilities and negotiated labor increases budgeted for FY 2019-
20 replacing the expiration of one-time capital project funding.

SAN FRANCISCO BOARD OF SUPERVISORS " BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS-
FY 2019-20 AND FY 2020-21

DEPARTMENT: ; ___ADM — CITY ADMINISTRATOR'S OFFICE

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,049,865 in FY 2019-20. All of the 51,049,865.in recommended reductions are ongoing
savings. These reductions would still allow an increase of $49,174,453 or 10.3% in the
Department’s FY 2019-20 budget.

. YEAR Two: FY 2020-21

N

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
 $1,364,277 in FY 2020-21. All of the $1,364,277 in recommended reductions are ongoing
~ savings. These reductions would still allow an increase of $5,960,017 or 1.1% in the

Department’s FY.2020-21 budget. S ' '

SAN FRANCISCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budgeu and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

ADM - City Administrator

. FY 2019-20 FY 2020-21
FTE Amount FTE ’ Amount
Rec # Account Title From Te From To Savings GF | 1T | From | To From To Savings GF | 1T
ADM Office of Cannabis
Prof & Specialized Svcs | | $220,000 | $120,000 | $100,000 | x | | | $220,000 [ 5120,000 | $100,000 { x |
Reduce budgeted amount for Professiorial and Specialized Services by
ADM-L SlO0,0QO. The Office of Cannabis FY 2018-19 budget for Non Personnel
Services, including carry forward funds, was $333,390, with reported Ongoing savings
expenditures through April 2019 of $3,170. This recommendation gives the
. |office sufficient funds in FY 2019-20 to provide services.
1824 Principal Administrative Analyst 0.77 0.00 $105,753 $0 $105,753 | x 1.001 0.00 $142,527 $0 $142,527 | x
Mandatory Fringe Benefits $42,027 30 $42,027 | x $57,975 $0.00 $57,975 | x
1823 Senior Administrative Analyst 0.00 0.77 50 $91,349 (591,349)] x 0.00 ] 1.00 $0 $123,116 {5123,116)} x
Mandatory Fringe Benefits 50 538,333 ($38,333){ x 50 $52,823 ($52,823) x
1820 Junior Administrative Analyst 1.54 0.77 $118,203 $59,602 $59,602 | x 2.00] 1.00 $160,653 580,327 $80,327 | X
Mandatory Fringe Benefits ) $57,115 $28,558 528,558 | x $78,603 539,302 $39,302 | x
N Total Savings 5106,257 Total Savings 5144,191
The FY 2019-20 Administrative Services budget has 35 new positions, of which
22 are work order, off budget, or special revenue funds, and funded by DBI,
. ADM-2 Treasure Island Development Authority, and other sources, and 13 are
o General Fund. Of the 13 new General Fund positions, we are recommending
o] approval of 9 and disapproval of 4. Administrative Services currently has 101
@0 vacant positions.
o . Ongoing savings
The Office of Cannabis has proposed 3 new positions, for which we are
recommending approval of one 1820 Junior Administrative Analyst to. process
permit applications, and downward substitution of a new 1824 Principal
Administrative Analyst to an 1823 Senjor Administrative Analyst to support
the Cannabis Oversight Committee but we consider that existing staff have
capaéity to support this work.
ADM City Administrator - Office of Contract Administration
1956 Senlor Purchaser -’ 1.00 0.00 $121,597 $121,597 | x 1.00 { - 0.00 $126,188 $126,188 | x
Mandatory Fringe Benefits . 550,648 $50,648 | x $53,747 $53,747 | x
1952 Purchaser 1.00 0.00 | | $100,012 $100,012 | x 1.00 | 0.00 $103,788 $103,788 | x
Mandatory Fringe Benefits $44,345 $44,345 | x $47,009 $47,009 | x
ADM-3 Total Savings 5316,602 Total Savings 5$330,732
OCA has pne new Supervising Purchaser and one new Principal Administrative
Analyst position in FY 2019-20; and has 8 vacant positions, of which the Senior {Ongoing savings
Purchaser and Purchaser have been vacant since 2017.
a1

O GF=General Fund

1T =One Time Budget and Finance Committee, June 19, 2019



Recommendations of the Budget and Legislative Analyst,
For Amendment of Budget Items In the FY 2019-20 and FY 2020-21 Two-Year Budget

ADM - City Administrator

FY 2019-20 FY 2020-21
FTE Amount FTE Amount

'Rec# Account Title From To From To Savings GF| 1T | From | To From To Savings GF | 1T

ADM Clty Administrator - Labor Standards
2892 Contract Compliance Officer | 0.54 0.00 $55,662 ) $55,662
Mandatory Fringe Benefits 548,791 $48,791
2978 Contract Compliance Officer Ii 0.54 0.00 381,952 $81,952
Mandatory Fringe Benefits $31,164 $31,164
1823 Senior Administrative Analyst 0.54 0.00 564,063 . $64,063 1.00 1 0.00 $123,116 $123,116-
Mandatory Fringe Benefits $26,883 . $26,883 552,823 $52,823

Total Savings 5308,515 ] Total Savings $565,548

1.00 | 0.00 $119,596 5119,596
$51,763 $51,763
1.00 | 0.00 $156,798 $156,798
$61,452 $61,452

XX % Ix Ix Ix
RPXRER X X =

The FY 2019-20 Administrative Services budget has 35 new positions, of which
22 are work order, off budget, or special revenue funds, and funded by DBJ,
Treasure Island Development Authority, and other sources, and 13 are
General Fund. Of the 13 new General Fund positions, we are recommending
approval of 9 and disapproval of 4. Administrative Services currently has 101
vacant positions .

ADM-4 '

The Office of Labor Standards has proposed 4 new positions, one of whicH is
funded by the Airport. Administrative Services has proposed the other three
positions - one Contract Compliance Officer |, one Contract Compliance Officer
11, and one Senior Administrative Analyst - for implementation of the Project
Labor Agreement, which is scheduled to begin in approximately December
2018. According to information provided by Administrative Services,
approximately 6 projects would be covered by the Project Labor Agreement in
the first year. The Department currently has three vacant positions in the
Contract Compliance Officer classification, which have been vacant for one
year or more. We recommend filling existing vacancies prior to adding new
positlons in the Office of Labor Standards Enforcement. Total positions in the
Office increased by 20% in four years, from 19 positions in FY 2015-16 to 24
positions in EY 2018-13,

QOngoing savings

7801

ADM Administration - . -
1220 Payroll and Personnel Clerk 1.00 0.00 $80,499 ’ 580,499 | x 1.00 1 0.00 $83,538 $83,538 | x
Mandatory Fringe Benefits $37,992 $37,992 | x $40,268 540,268 | x

Total Savings 5118,491 Total Savings 5123,806

ADM-6 ’ Delete position that has been vacant since 2016. According to the
Department, this position provides funding for a currently filled temporary
position. However, this program has nearly $300,000 in budgeted temporary
salaries in FY 2019-20 that could be used to fund the tempo

Ongoing savings

(@)
— GF = General Fund
1T = One Time : , 7 . Budget and Finance Committee, June 19, 2019
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ADM - City Administrator

Recommendations of the Buo,.. and Legisiative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

GF = General Fund
1T = One Time

50 $1,049,865  $1,049,865

50 $1,364,277 $1,364,277

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title F;'om To From To Sa\}lngs GF l'T' From | To From To Savings GF | 1T
Materials & Supplies-Budget $142,028 $42,028 $100,000 | x $142,028 $42,028 $100,000 | x

The projected FY 2018-19 General Fund surplus for materials and supplies in
the Department is approximately $200,000. The departmentwide budget for

ADM-8 materials and supplies increased in FY 2019-20. The recommended reduction Ongoing savings
returns the budget in Administration to the FY 2018-139 amount and accounts going &
for actual projected spending in FY 2018-19 and proposed increased spending
in FY 2019-20.

FY 2018-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductlons
: One-Time Ongaing Total One-Time Ongoing Total
General Fund $0 41,049,865 51,049,865 General Fund $0 31,364,277 $1,364,277
Nen-General Fund $0 $0 $0 Non-General Fund S0 $0 $0
Total Total

Budget and Finance Committee, June 19, 2019




- DEPARTMENT: TIS— GSA-TECHNOLOGY

YEAR ONE: FY 2019-20 .

Budget Changes

The Department’s proposed $139,216,308 budget for FY 2019-20 is $15,582,568 or 12.6%
more than the original FY 2018-19 budget of $123,633,740.

Personnel Changes

‘The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 225.07 FTEs,

which are 0.34 FTEs more than the 224.73 FTEs in the original FY 2018-19 budget. This
represents'a 0.2% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $127,633,692 in FY 2018-20, are $12,500,428 or 10.9% more

than FY 2018-19 revenues of $115,133,254.

YEAR TWO: EY 2020-21

Budget Changes

The Department’s proposed $135,045,520 budget for FY 2020-21 is $4,170,788 or 3.0% Iess
than the Mayor’s proposed FY 2019-20 budget of $139,216,308..

Personne} Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020—21’ar'e‘226.09 FTEs,
whichrare 1.02 FTEs more than the. 225.07 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $123,872,874 in FY 2020-21, are $3,760,818 or 2.9% less than
FY 2019-20 estlma’ced revenues of $127,633,692.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECO.MMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: - a TIS — GSA-TECHNOLOGY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY2017-18 - FY2018-19 FY 2019-20

Budget Budget - Budget Budget Proposed
GSA - Technology 96,741,403 113,191,513 116,704,078 123,633,740 139,215,308
FIECount . - 220,60 "227.80 231.98 22473 225.07

The Department s budget increased by S42 474,905 or 43.9% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department s FTE count increased by- 4. 47
or 2.0% from the adopted budget in FY 2015- 16 to the proposed budget in FY 2019- 20

FY 2019-20 .

The Department’s proposed FY 2019-20 budget has increased by $15,582,568 largely due to
increases of $6,805,163 in non-personnel services, $3,042,143 in capital outlay, and 51,880,977
in services of other departments. These increases reflect technology license cost increases,

additional investment in mfrastructure and expansion of high-speed internet in public housmg '

FY 2020-21 .

The Department’s proposed FY 2020-21 budget has decreased by $3,760,818 largely due to
decreases of $4,058,911 in capital outlay, $1,400,400 in materials and supplies, and $1,165,162
in programmatic projects. The reductions are partially oﬁset Wlth increases of $1,119,061 in A
salaries.and $850,968 in fnnge benefits.

SAN FRANCISCO BOARD OF SUPERVISORS
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RECOMMENDATIONS OF THE BUDGET & 'LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: - , TIS — GSA-TECHNOLOGY

RECOMMENDATIONS
YeEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
- $964,854 in FY 2019-20. All $964,854 of the recommended reductions are one-time savings.

These reductions would still allow an increase of $14,617,714 or 11.8% in the Department’s
- FY 2019-20 budget. ' ‘

in addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $15,631 ($10,234 derived from the General Fund), for total
Generai Fund savings of $740,495 and non-General Fund savings of $239,986

5 W PL2S, 200,

YEAR Two: FY 2020-21

The Budget and Législative Analyst’s recommended reductions to the proposed budget total
$50,000 in FY 2020-21. All $50,000 of the recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS A . . ' BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

TIS - GSA-Technology
) FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # - Account Title From To From To Savings GF | 1T | From To From To Savinvgs GF | 1T
DT Communications
9993 Attrition Savings {$80,049) {$128,716) $48,667 | X | X 50
Mandatory Fringe Benefits ($37,329) (360,513} $23,184 | X | X | $0
Total Savings 571,851 Total Savings | S0
TIs-1 Increase Attrition Savings to reflect hiring timeline for 1,00 FTE vacant 1767 Media
Production Technician and 1.00 FTE 1769 Media Production Supervisor positions.
1767 Media Production Technician position has been vacant since 11/18/2017.
Requests to Fill have not been submitted and the positions will take time to fill,
The adjustment would allow for an approximate hiring date of October 1, 2019. .]One-time savings
DT Client Services
9993 Attrition Savings 50 {$99,016) $99,016 X - $0
Mandatory Fringe Benefits $0 (536,436) $36,436 X S0
Total Savings $135,452 ' Total Savings : MY
TIS-2 Increase Attrition Savings to reflect hiring timeline for 1,00 FTE vacant 0953
—t Deputy Director Uil position. This adjustment would allow an approximate hiring
Ooo date of January 1, 2020. This position has been vacant since 3/23/2017.
© Controller's report "How Long Does it Take to Hire in the City and County of San
Francisco?" shows that management positions take 6 months to fill on average. One-time savings
DT Administration ’
Equipment Purchase-Budget I ] 555,169 | $23,169 | 532,000 | X | X 1 | 1 ] sol 1
Eliminate one new proposed Ford Transit vehicle. The Department has been '
Tis-3 functioning without this vehicle for three years and the City is trying to "right size”
its fleet. This reduction would still allow Department to purchase replacement
. Chevy 510 vehicle. . One-time savings
9993 Attrition Savings | ($416,465}] ($509,135) $92,670. X | 30 |
Mandatory Fringe Benefits ! ($171,046)] {$208,445) 537,399 X [ 50 |
Total Savings ' $130,068 Total Savings 50
: Increase Attrition Savings to reflect hiring timeline for 1.00 FTE vacant 0923
Tis-4 Manager || position and 1.00 FTE vacant 1095 IT Operations Support Administrator
V position, Recruitment is on hold for both positions. This adjustment would allow
for an approximate hiring date of September 1, 2019 for the 0923 Manager Ii
position and January 1, 2020 for the 1095 [T Operations Support Administrator V
position. . One-time savings
o
) GF=General Fund . .
- Budget and Finance Committee, June 19, 2019

1T =One Time



Recommendations of the Budget and Legislative Analys't
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

TIS - G5A-Technology

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From . To Savings GF | 1T | From To From To Savings GE | 1T
DT JUSTIS o
9983 Attrition Savings 350 ($132,807) $132,807 1 X | X S0 |. -
Mandatory Fringe Benefits : 50 ($48,818) 548,818 | X | X S0
TIS-5 " Total Savings S$181,625 Total Savings . S0
Increase Attrition Savings to reflect expected FY 2019-20 vacancies in JUSTIS
Division. © |One-time savings )
Materials & Supplies-Budget ] I | ] [ 1 [ $251,500 | $201,500 | 550,000 | X |
Tis-6 - Reduce Materials and Supplies Budget for the JUSTIS Division In FY 2019-20.
Department is moving the backup storage for the JUSTIS Data Hub in FY 2019-
Savings are in FY 2020-21. 20 and will have reduced costs in FY 2020-21, Savings are ongoing.-
DT innovation
19993 Attrition Savings ~(552,206) ($144,454) $92,248 X $0
Mandatory Fringe Benefits (520,590) ($55,525) $34,935 T X 50
‘ ) Total Savings $127,183 ‘ Total Savings $o
- b TIS7 Increase Attrition Savings to reflect hiring timeline for 1.00 FTE vacant 0933
8 Manager V position. This position has been vacant since 2/21/2018 and
o Controller's report "How Long Does it Take to Hire in the City and County of San
Francisco?” shows management positions take 6 months to fill on average. This
adjustment would allow for an approximate hiring date of January 1, 2020. One-time savings
DT 5D Service Delivery . .
9993 Attrition Savings ($153,420) {$192,136) $38,716 X 50
Mandatory Fringe Benefits : ($58,729) ($73,369) $14,640 X $0
) Total Savings $53,356 Total Savings - S0
TIS-8
Increase Attrition Savings to better reflect hiring timeline for 1.00 FTE vacant 1043
IS Engineer-Senior position. This position has been vacant since 6/15/2018. The
Request ta Fill has not been approved and position will take time to fill. This
adjustment would allow for an approximate hiring date of October 1, 2019, One-time savings

(@]
~ GF=General Fund

1T = One Time Budget and Finance Committee, June 19, 2013



Recommendations of the Budge. and Legisiative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

TIS - GSA-Technology ..
FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T { From | To From To Savings GF | 1T
DT Public Safety - :
9993 Attrition Savings [ ($630,014) (§797,634) $167,620 X S0 |
Mandatory Fringe Benefits | ($252,327) {$318,026) $65,699 X 50
Total Savings $233,319 Total Savings S0
Increase Attrition Savings to reflect hiring timeline for 1,00 FTE vacant 1044 IS
TiS-9 Engineer-Principal position, 1.00 FTE 1842 Management Assistant position, 1.00
FTE 7368 Senior Communications Systems Technician position, and 1.00 FTE 8234
Fire Alarm Dispatcher position. These positions are in various stages of the hiring
process and will take time to fill. This adjustment would allow for an approximate
hiring date of January 1, 2020 for the 1044 IS Engineer-Principal position and
October 1, 2019 for the other positions. One-time savings
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $730,265 S0 $730,265 General Fund $0 $50,000 $50,000
- Non-General Fund $234,589 30 $234,589 Non-General Fund S0 30 S0
8 Total €964,854 $0 $964,854 Total 50 $50,000 $50,000
—t
*Fund 28070 (for personnel expenditures) is derived 65.47% from the General Fund and 34.53% from Non-General Fund sources,
(@)

Q0 GF = General Fund
1T = One Time

Budget and Finance Committee, June 13, 2019




DEPARTMENT: TIS — DEPARTMENT OF TECHNOLOGY

2015 | 232336 28070 0000022410 Compqterland Silicon Valley

10024777 15,631

General Fund Total $10,234
Non-General Fund Total $5,397
Total $15,631

*Fund 28070 is derived 65.47% from the General Fund and 34.53% from Non-General Fund sources.

1092
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DEPARTMENT: ) DPW— DEPARTMENT OF PuBLic WORKS

- YEAR ONE: FY 2019-20
Budget Changes

The Department’s proposed $385,183,055 budget for FY 2019-20 is '$11,045,226 or 3.0%
more than the original FY 2018-19 budget of $374,137,829.

Personnel Changes -

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 1,075.77

FTEs, which are 18.39 FTEs more than the 1,057.38 FTEs in the original FY 2018-19 budget.
This represents a 1.7% increase in FTEs from the original FY 2018-19 budget. '

‘ RevenueCL\anges '

The Department s revenues of $249,013,812 in FY 2019-20 are $7,508,117 or 2. 9% less than-

FY 2018-19 revenues of $256,521, 929

Year Two: FY 2020-21
‘ Budget: Changes

The Department 3 proposed $376,921,740 budget for FY 2020-21 is $8 261 315 or 2.1% less
than the Mayor’s proposed FY 2019-20 budget of $385,183,055.

Personnel Changes

The number of full-time equivaleht positions (FTE) budgeted for FY 2020-21 are 1,081.76
FTEs, which are 5.99 FTEs more than the 1,075.77 FTEs in the Mayor’s proposed FY 2019-20

budget. This represents a 0.6% increase in FTEs from the Mayor's proposed FY 2019-20
budget.

. Revenue Changes

The Department's revenues of $231,881,204 in FY 2020-21 are $17,132,608 or 6.9% less
than FY 2019-20 estimated revenues of $249 013,812.

BOARIj OF SUPERVISORS — BUDGET & LEGISIATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
"FY 2019-20 anD FY 2020-21

DEPARTMENT: DPW-— DEPARTMENT OF PuBLIC WORKS

" SUMMARY OF 5—YEAR HISTORICAL & PROPOSED BUDGET YEAR.EXPENDITURES AND FTE AUTHORITY:

"FY 2015-16 FY 2016-17 . FY 2017-18 FY 2018-19 FY 2019 20
Budget Budget . Budget Budget Proposed
Department of Public Works ~ 260,213,596 290,244,640 355,452,009 374,137,829 $385,183,055
- FTE Count 924.94 881.44 1,026.52 1,057.38 1,075.77

The Department’s budget increased by $124,969,459° or 48% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20..The Department’s FTE count increased by
150.83 or 16% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20."

FY 2018-20

The Department s proposed FY 2019-20 budget has lncreased by $11,045,226 largely due to an
-expansion of funding for street cleaning and the Pit Stop program

FY 2020-21 : ' ‘ ;

The Department’s proposed FY 2020-21 budget has decreased by $8,261,315 largely due to
expiration of one-time capital expenditures in FY-2019-20.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AnD FY 2020-21

DEPARTMENT: DPW— DEPARTMENT OF PuBtic WORKS

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total ]
$1,402,528 in FY 2019-20. Of the $1,402,528 in recommended reductions, $110,028 are
ongoing savings and $1,292,500 are one-time savings. These reductions would still allow an
increase of $9,642,698 or 2.6% in the Department’s FY 2019-20 budget.

YEAR Two: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$1,292,500 in ongoing savings FY 2020-21. '

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legis/ative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

" 'DPW - Department of Public Works

GF = General Fund
1T =0ne Time

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 4T | From | To From . To Savings GF | 1T
Administration . .
Software Licensing Fees ! [ 81,047,845 | $497,845 | $550,000 [ X | [ [ $1,129,790 | $579,790 | $550,000 [ X |
DPW-1 Reduce budgeted amount for Software Licensing Fees to reflect ongoing
commitments and needs. On-going savings
Infrastructure ) .
Other Current Expenses - Bdgt [ T $50,500 | ~$35,500 | 515000 ] X [ | ] $50,500 | $35,500 | $15,000 | X |
Reduce budgeted amount for Street Use and Mapping to reflect historical
DPW-2 It underspending. The Department spent 531,342 in FY 2018-19,
) On-going savings .
Permanent Salarles I [ 82435347 32,400,947 | $35,000 [ X | | $2,519/919 |  $2,484,919 | $35,000 | X |
DPW-3 Reduce hudgeted amount for Permanent Salaries to reflect Department's needs.
: ' On-going savings
Retire City Misc I ] $508,405 | $490,905 | $17,500 | X '] T $548,053 | $530,553 | $17,500 | X |
Reduce budgeted amount for Retlrement Miscellaneous to reflect Department's
DPW-4 needs. )
On-going savings
Operations .
1 Ton Pickup Truck 1.00] 0.00] $74,811 | $0 | $74,811 ] X [ X I | s ]
DPW-5 Deny replacemént of 1 Ton pickup truck with utility bed. The Department does
not need this vehicle, : - One-time savings
Equipment Purchase Budget | I $773,217 | $738,000 | 535,217 | X | X $171,826 | $171,826 | so] 1
DPW-6 Reduce amount budgeted for one-time equipment purchase budget to reflect
Department invoices, One-time savings
Facilities Maintenance JIE | 5492486 | - 5442,486 | 550,000 | X | | [ $517,110 | $467,110 | 850,000 | X |
DPW-7 Reduce Facilities and Maintenance budget to reflect past spending and future
needs. On-going savings .
Permanent Salaries | [ $20,443,765 | 520,093,765 | $350,000 | X | I | 821,274,160 | $20,924,160 | $350,000 { |
DPW-8 Reduce budgeted amount for Permanent Salaries to reflect Department's needs.
On-going savings
Retire City Misc [ 1 354306,221 [ 34,131,221 ] $175,000 { X | { [ 54,665,543 |  $4,490,543 [ $175,000 | |
DPW-9 Reduce budgeted amount for Retirement Miscellaneous to reflect Department's
. needs. On-going savings .
Prof & Specialized Services ] I $823,000 | $723,000 | $100,000 | X | | $823,000 | $723,000 | $100,000 ] |

Budget and Finance Committee, June 19, 2013
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Recommendations of the Budget and Le

gislative Analyst

For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

DPW - Departrﬁént of Public Works .

FY 2019-20 FY 2020-21
FTE Amount FTE " Amount
Rec # Account Title From To From To Savings GF| 1T | From | To From To Savings GF | 1T
Reduce to reflect large carry forwards from FY 2018-19, and uncertainty of '
DPW-10 timeline for Prop Cinspectors-contract. The Department has historically
underspent in this category. ) On-going savings
FY 2018-20 FY 2020-21
Total Recommended Reductlans Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $110,028 $1,292,500 $1,402,528 General Fund $0 $667,500 $667,500
Non-General Fund ] 30 30 Non-General Fund S0 - $625,000 $625,000
~ Total 5110,028 $1,292,500 $1,402,528 Total $0 $1,292,500 $1,292,500

GF = General Fund

1T =COne Time’

Budget and Finance Committee, June 19, 2019



DEPARTMENT: - REC— RECREATION AND PARKS

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $219,484,346 budget for FY 2019-20 is $11,373,593 or 4.9%
less than the original FY 2018-19 budget of $230,857,939.

Personnel Changes

The number of full-time-equivalent positions (FTE) budgeted for FY 2019-20 are 940.55 FTEs,
"which are 13.67 FTEs more than the 926.88 FTEs in the original FY 2018-19 budget. This
represents a 1.5% increase in FTEs from the original FY 2018-19 budget. ’

Revenue Changes

¢

The Department's revenues of

than FY 2018-19 revenues of$1

$137,
53,85

137,463,
3 309.

YEAR Two: FY 2020-21

Budget Changes

The Department’s proposed $216,082,258 budget for FY 2020-21 is $3,402,088 or 1.6% less
than the Mayor’s proposed FY 2019-20 budget of $219,484,346.

Personnel Changes

The number of full-time equivalent positions {FTE) budgeted for FY 2020-21 are 959.04 FTEs,
which are 18.49 FTEs more than the 940.55 FTEs in the Mayor’s proposed FY 2019-20
budget. This represents a 2% increase in FTEs from the Mayor’s proposed FY 2019-20
budget. '

Revenue Changes

The Department's revenues of $132 848,923 in FY 2020-21, are $4, 614 458 or 3.4% less than
FY 2019-20 estimated revenues of $137,463,381.

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
" FY 2019-20 AND FY 2020-21

DEPARTMENT: - __ REC— REEREATION AND PARKS

- SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY2015-16°  FY2016-17  FY2017-18 FY 2018-19 FY 2015-20

Budget Budget . Budget Budget Proposed
‘Recreation and Parks 178,699,938 208,806,728 - 221,545,353 230,857,939 219,484,346 .
FTE Count : 916.35 935.45 93424 °  926.88 940.55

The Department’s budget increased by $40,784,408 or 22:8% from the. ‘adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 24.2
or 2.6% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

- FY 2019-20

The Department’s proposed FY 2019-20 budget has decreased by $11,373,593 largely due to
the- completion of capital projects, partially offset by salary and benefit increases and new
initiatives made possible by the Department’s Proposition B (2016) baseline funding growth.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $3,402,088 largely due to
continued decreases in capital expenditures partially offset by salary and benefit increases and
baseline growth enabled by Proposition B. ' ‘

SAN FRANCISCO BOARD QF SUPERVISORS h BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
_FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: ’ REC — RECREATION AND PARKS

-

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$368,667 in FY 2019-20. Of ‘the $368,667 in recommended reductions, $265,717 are
ongoing savings and $102,950 are one-time savings.

In addition, the Budget and Legislative Analyst recommends closing_oﬁt prior year
unexpended encumbrances of $112,542.58, for total General'Fund savings of $481,209.58.

YEAR TWoO: FY 2020-21

The Budget and Legislative Analyst's recommended reductions to the proposed budget total
$291,577 in FY 2020-21. Of the $291,577 in recommended reductions, $260 262 are
ongomg savings and $31,315 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS - BUDGET AND LEGISLATIVE ANALYST .
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Recommendations of the Budget and Leglsiative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

REC - Recreation and Parks

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 4T { From|{ To From To Savings GF | 1T
REC Operatlons - Structural Maintenance
0932 Manager IV 1.00 0.00 $171,065 S0 $171,065 | X 1.00} 0.00 $177,523 50 $177,523 | X
Mandatory Fringe Benefits $66,893 $0 $66,803 | X $71,273 $0.00 $74,273 | X
0923 Manager | 0.00 1.00 $0 $132,989 {$132,989)[ X 0.00 | 1.00 $0 $142,861 (5142,861)] X
Mandatory Fringe Benefits 50 $55,431 ($55,431)] X S0 $63,166.00 {$63,166)] X
REC-1 Total Savings 549,538 - Total Savings 542,769
Deny proposed upward substitution of 1.00 FTE 7263 Malntenance Manager to
1.00 FTE 0932 Manager V. The Structural Maintenance Division is already served
by a Deputy Director [ll, a Manager il, 2 Manager §, and other lower lavel '
supervisors. We consequently recommend a 0923 Marager | classification as a
more appropriate manager position for this role. On-golng savings.
7239 Plumber Supervisor 1l 1.00 0.00 $145,335 $0] $145,335 | X 1.00 | 0.00 $150,822 S0 $150,822 | X
Mandatory Fringe Benefits $59,968 $0 559,968 | X $63,738 $0.00 563,738 | X
7213 Plumber Supervisor | 0.00 1.00 S0 $131,851 {$131,851); X 0.00 1.00 $0 $136,829 {$136,829}{ X
Mandatory Fringe Benefits S0 $56,556 ($56,556) X $0 $59,964.00 (859,964} X
) Total Savings 516,896 Total Savings 517,767 '
— REC-2 Deny proposed upward substitution of 1.00 FTE 7213 Plumber Supervisor i to 1,00
— FTE 7239 Plumber Supervisor Il. Plumber Supervisor | 15 already a supervisorial job
(=] class respansible for managing journeyman plumbers (11 plumbers and 2
- steamfitters are currently assigned to the Structural Maintenance Division), while
Plumber Supervisor li's supervise Plumber Supervisor i's {per SFDHR). This
Division will have no other Plumber Supervisor I's If the proposed substitution
takes place. On-going savings. .
Non Personnel Services ] $540,755 | $470,378 | $70,377 | X | I T 540,755 | $470,378 | $70,377 | X |
Total Savings 570,377 Total Sovings 570,377
REC-3 :
Reduce budget for non-personnel services to reflect historical underspending in
this area. . On-going savings.
REC Finance | |
Materials and Supplies [ $795,300 | $682,800 | $112,500 | ¥ | $795,000 $682,800 | $112,200 | X |
Total Savings $112,500 Total Savings 5112,200
REC-4
Reduce Materials and Supplies budget to reflect underspending in this area. On-going savings.
0))

D0 ar- General Fund

1T = One Time Budget and Finance Committee, June 19, 2019



) Recommendations of the Budget and Legislative Analyst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-24 Two-Year Budget

REC - Recreation and Parks

¢0LlL

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
~
Rec # Account Title From To From To Savings GF| 1T | From| To From To ) Savings GF | 1T
REC Administration - Parks and Open Spaces '
Mower | | 30 | 50.| s0] x| x $31,315 $0.00 $31,315 | % | X
Totol Savings 50 . Total Savings $31,315
REC-5 - i :
Deny proposed purchase of 1D 1445 with Flaildek mower unit, The
Department nas B0 other mowers that could potentlally be reassigned for
One-time savings In FY 2020-21. this purpose. .
9993 Attritlon Savings ($711,723) ($781,273)| $69,550 | X | X 50 Cs0) x| x
Mandatory Fringe Benefits ($344,878) {$378,278 $33,400 ] X | X $0 S0 X | X
REC-6 Total Savings 102,950 ) - Total Savings S0
Increase attrition savings due to delayed hiring of 3232 Marina Assistant, One-time savings.
REC Human Resources .
0933 Manager V . 1.00 0.00 $184,495 $0 $184,485 | X 1.001 0.00 $191,460 S0 $191,460 X
Mandatory Fringe Benefits $689,869 $0 569,869 | X $74,485 $0.00 $74,485 | X
0932 Manager IV 0.00 1.00 30 $171,065 ($171,065)] X  0.00 | 1.00 50 $177,523 ($177,523)] X
Rec-7 |Mandatory Fringe Benefits . ) S0 $66,893 (866,893)| X . S0 $71,273.00 [$71,273)] X
Total Savings $16,406 Total Savings 517,149
Deny proposed upward substitution of 1.00 FTE 6932 Manager IV to 1,00 FTE
0933 Manager V. The existing classification s sufficient for the responsibilities
associated with this position. On-going savings.
FY 2019-20 FY 2020-21
Total Recommended Reductlons ’ Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
General Fund $102,950 $265,717 $368,667 General Fund $31,315 $260,262 $291,577
Non-General Fund $0 30 50 Non-General Fund 30 30 30
Total $102,950 $265,717 5368,667 Total $31,315 $260,262 $291,577
)

© GF = General Fund

1T =One Time Budget and Finance Committee, June 19, 2019



DEPARTMENT: REC — RECREATION AND PARK DEPARTMENT

017 | 2eoess | 10080 0000018466 | IMPARK Toooi73s | $19,872.00
S016 | 262684 10080 0000011536 | SAN FRANCISCO PARKING INC 10001738 | $14,400.00
5017 | 262684 10080 0000016820 iI(’\(?é\lICA MINOLTA BUSINESS SOLUTNS USA | 10001738 | $14,000.00

" 2016 | 262684 10080 0000013773 | OTIS ELEVATOR CO 10001738 | $10,000.00
5017 | 150699 230 | 000000319 | TOURNAMENT PLAYERS CLUB OF CALTF TNC | 10001737 | §43:310.17
2016 | 150700 17360 0000019410 | GOLDEN GATE PETROLEUM 10001737 | $10,960.41

' Total $112,542.58

1103
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DEPARTMENT: HSS— HEALTH SERVICE SYSTEM

"YEAR ONE: FY 2019-20

Budgei Changes

The Department’s proposed $12,172,648 budget for FY 2019-20 is $540,626 or 4.6% more
than the original FY 2018-19 budget of $11,632,022.

Personnel Changes

The number of full-time equivaler{t positions (FTE) budgeted for FY 2019-20 are 50.15 FTEs,
which is 0.42 FTE less than the 50.57 FTEs in the original FY 2018-19 budget. This represents
a 0.8% decrease in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $12,172,648 in FY 2019-20, are $540,626 or 4.6% more than
FY 2018-19 revenues of $11,632,022..

YEAR Two: FY 2020-21

Budget Changes

The Department’s proposed $12,659,035 budget for FY 2020-21 is $486,387 or 4.0% more
than the Mayor’s proposed FY 2019-20 budget of $12,172,648.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 50.12 FTEs,
which is 0.03 FTE less than the 50.15 FTEs in the Mayor’s proposed FY 2019-20 budget. This
represents a reduction of less than 1% from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $12,659,035 in FY 2020-21, are $486,387 or 4.0% more than
FY 2019-20 estimated revenues of $12,172,648.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEG.IS.LATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20.AND FY 2020-21

DEPARTMENT: " HSS — HEALTH SERVICE SYSTEM

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AN.D FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Budget Budget - Proposed
Health Service System 10,726,620 10,918,665 11,444,255 11,632,022 12,172,648
FTE Count g 50.80 51.36 50.99 51.00 50.00 -

The"Department’s budget increased by $1,446,028 or 13.5% from. the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count decreased by 0.8
or 1.6% from the adopted budget in FY 2015-16 to the proposed budget in FY 2013-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $540,626 largely due to salary
and benefit cost increases. .

FY 2020-21

The Department’s proposed FY 2020-21 budget has mcreased by $486 387 largely due to sa[ary
and benefit cost increases.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST‘
FOR AMENDMENT OF BUDGET ITEMS - '
FY 2019-20 AND FY 2020-21

DEPARTMENT: : HSS — HEALTH SERVICE SYSTEM

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Leglslatlve Analyst s recommended reductlons to the proposed budget total

$84,402 in' FY 2019-20. Of the $84,402 in recommended reductions, $52,887 are ongoing

savings and $31,514 are one-time savings. These reductions would still allow an increase of:
$456,224 or 3.9% in the Department’s FY 2019-20 budget. '

YEAR TWO: FY 2020-21

The Budgu and Legislative Analyst’s recommended re ctlom to the orooosed budget total
$62,605 in FY 2020-21. Of the $62,605 in ecommended reductions, $62,605 are ongoing -
savings and none are one-time savings. These reductions would still allow an increase of
$423,782 or 3.5% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budg.. and Legislative Analyst
For Amendment of Budget ltems in the FY 2018-20 and FY 2020-21 Two-Year Budget

HSS- Health Service System

FY 2018-20 FY 2020-21

FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF | 1T | From | To From To Savings GF | 1T
HSS Health Service System .
9993 Attrition Savings (2.35)] {2.58) {$258,564) ($233,870) $25,306 (2.38)] (2.66) {$271,717) ($303,113) $31,396
Mandatory Fringe Benefits ($110,378) (5121,181) 510,803 (5118,682) ($132,395) $13,713
H55-1 Total Savings $36,109 Total Savings $45,109

Increase Attrition Savings to reflect anticipated delays in hiring and vacancies. The

: QOngoing savings.
Department had salary surpluses in the past five years, going &

.

2819 Assistant Health Educator 1.00 0.77 $94,333 $72,636 $21,697
Mandatory Fringe Benefits $42,686 £32,868 $9,818
HS5-2 Total Savings $31,514 . Total Savings
Reduce 1.0 FTE 2819 Assistant Health Educato- by 0.23 FTE to reflect anticipated |One-time savings,
delays in hiring. The Department had salary surpluses in the past five years. :
1827 Administrative Services :
Mansager : 1.00 0.00 | . $119,848 S0 $119,848 1.00 ] -0.00 $124,372 S0 $124,372
Mandatory Fringe Benefits ) 550,137 50 $50,137 ' $53,200 50 $53,200
b .
E; 1844 Senior Management Assistant 0.00 1.00 50 $107,360 ($107,360) 0.00 | 1.00 $0 $111,413 ($111,413)
| Hss-3 IMandatory Fringe Benefits $45,847 (545,847) $48,663 {$48,663)
Total Savings 516,778 Total Savings 517,496
Reclassify 1827 Administrative Services Manager position as 1844 Senior
Management Assistant to reflect correct classification for the dutles of this Ongoing savings.
position.
FY 2019-20 FY 2020-21
Tota! Recommeanded Reductions Total Recommended Reductlons
One-Time Ongoing Total One-Time Ongoing Total
‘General Fund $16,072 $26,972 $43,045 General Fund $0 $31,929 $31,929
Non-General Fund $15,442 $25,915 541,357 Non-General Fund 0 $30,677 $30,677
Total $31,514 $52,887 $84,402 Total $0 $62,605 $62,605

-~
™ GF = General Fund

1T =One Time Budget and Finance Committee, June 19, 2019



DEPARTIVIENT: [TX— TREASURER/TAX COLLECTOR

YEAR ONE: FY 2019-20

Budget Changes

The Departnﬁent’s proposed 541,948,119 bodget for FY 2019-20 is $2,533,406 or 6.4% more
than the original FY 2018-19 budget of $39,414,713.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 209.62 FTEs,
-~ which are 2.34 FTEs more than the 207.28 FTEs in the original FY 2018-19 budget. This
represents a 1.1% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

...{

he Department’s revenues of $16,890,202 in FY 2019-20 are $1,058,522 or 6.7% more than
FY 2018-19 revenues of $15,831,680.

YEAR TWO: FY 2020-21

Budget Changes

The Department’s proposed $41,937,466 budget for FY 2020-21 is $10 653 or less than 0. 1%
less than the Mayor s proposed FY 2019-20 budget of $41,948,119.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 203.70 FTEs,
which are 5.92 FTEs less than the 209.62 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 2.8% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $16,061,223 in FY 2020-21 are $828,979 or 4.9% less than FY
2019-20 estimated revenues of $16,890,202.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMM‘ENVDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: _TTX—TREASURER/TAX COLLECTOR

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

© FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Budget _ Budget Proposed
Treasurer/Tax Collector 39,243,067 42,206,966 © - 41,102,255 39,414,713 41,948,119
FTE Count - ©218.81 218.64 207.42 207.28 209.62

The Department’s budget increased by $2,705,052 or 6.9% from the adopted budget in FY
2015-16 to the proposed budget in FY 2013-20. The Department’s FTE count decreased by 9 19
or 4.2% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

 FY.2019-20

The Department’s proposed FY 2019-20 budget has increased by $2,533,406 largely due to
increases of $1,536,433 in salaries, $771,135 in fringe benefits, and $426,218 in services of
other departments.

FY 2020-21

The Departnﬁevnt’s proposed FY 2020-21 budget has decreasedAby $10,653 largely due to
decreases of $551,163 in non-personnel services. These reductions are partially offset by
increases of $448,187 in fringe benefits.

SAN FRANCISCO BOARD OF SUPERVISORS

1109

BUDGET AND LEGISLATIVE ANALYST
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RECOMIMENDATIONS OF THE BUDGET & LE'G!SLAT/IVE ANALYST -
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTM ENT: . TTX — TREASURER/TAX COLLECTOR

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$274,054 in FY 2019-20. Of the $274,054 in recommended reductions, $36,578 are ongoing
savings and $237,476 are one-time savings. These reductions would still allow an increase of
$2,259,352 or 5.7% in the Department’s FY 2019-20 budget. '

In addition, the Budget and Legislative Analyst recommends closing out prior year

unexpended encumbrances of $41,460 (536,054 derived from the General Fund), for total
General Fund savings of $310,108.

YEAR TWO: FY 2020-21

" The Budget and Legislative Analyst’'s recommended reductions to the proposed budget total »

$36,578 in FY 2020-21. All of the $36,578 in recommended reductions are ongoing savings.

SANKFRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST,

rd
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Recommendations of-the Budget «..d Legislative Analyst
For Amendment of Budget Items in'the FY 2019-20 and FY 2020-21 Two-Year Budget

TTX - Treasurer/Ta)E Collector

FY 2019-20 . " FY 2020-21
FTE © Amount ) FTE Amount
Rec # Account Title From ‘To From To Savings GF | 1T | From { To From To Savings GF | 1T
o TTX Collection - ' - ) )
Software Licensing Fees T $115,000-] $65,000 | $50,000 | X | X | [ ] . so] ]

Reduce Software Licensing Fees in the Collections Division to reflact historical

TTX-1 : )
underspending in this area. : One-time savings
Professional & Specialized k ] j ) i B
Services-Budget : $239,000 $189,000 $50,000 ] X | X S0
ﬁ‘rx‘z Reduce Professional and Specialized Services Budget in the Collections Division to .
*{reflect historical underspending in this area. - |One-time savings
. 19993 Attrition Savings - : (5108,046) ($155,179) $47,133 | X | X ] S0
Mandataory Fringe Benefits {549,968) ($72,371)] ° © 622,403 1 X | X I $0
Total Savings 569,536 s Total Savings S0

Tncredse AinTion 5avings 16 reflect hiring Timeline tor U FTE 4308 5enior
Collections Officer position and 1.0 FTE 4310 Cormmercial Division Assistant
TTX-3 : Supervisor position. 4310 Commercial Division Assistant Supervisor position has
been vacant since 9/26/2015. This adjustment would assume hiring dates of
September 1, 2019 for the 4308 Senior Collections Officer position and October 1;
2019 for the 4310 Commercial Division Supervisor Position, rather than July 1,
2019, These positions are in various stages of the hiring process and wili take 1o
. additional time to fill, ) . One-tima savings
9993 Attrition Savings ($680,878)[ - (3604,332) $13,454 | X | X ' S0
Mandatory Fringe Benefits (5293,760) {5299,710) $5,950 ] X X $0
Total Savings . §19,404 " Totdl Savings S0 -
Increase Attrition Savings to better reflect hiring timeline for 0.8 FTE 4220 Tax : -
TTX-4 o Auditor-Appraiser positions. 4220 Tax Auditor-Appraiser positions have been
vacant since 9/25/2017, 5/12/2018, and 6/4/2018. This adjustment would reflect
an approximate hiring date of Septembér 1, 2019 for the Tax Auditor-Appraiser
positions, The Department is still awaiting an eligible list of candidates and the .
. positions will take time to fill. ' . One-time savings . :
Temporary-Miscellaneous Q.83 0.64 [ © $86,708 $66,708 $20,000 | X 0.81}) 0.621 . 586,708 $66,708 $20,000
Mandatory Fringe Benefits | $6,867 . §5,289 : $1,578 | X < $6,867 $5,289.00 51,578 | X

Total Savings © $21,578 Total Savings $21,578

LLLL

TTX-5

Reduce Temporary Salaries in the Collections Division to reflect historical
underspending in this area. - |Ongoing savings

~ .
O Gr= General Fund

1T = One Time Budget and Finance Committee, june 19., 2019
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Recommendations of the Budgét and Legislative Analyst

For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

TTX - Treasurer/Tax Collector

GF = General Fund
1T = One Time

Budget and Finance Committee, June 19, 2019.

FY 2019-20 - FY 2020-21
FTE Amount - FTE Amount
Rec#f Account Title From To From To Savings GF| 1T | From| To From To Savings .GF | 1T
9993 Attrition Savings ($1,363,680)|  ($1,397,340) 433,660 | X | X ) $0 i
Mandatory Fringe Benefits (5598,269)|. ($613,145) 514,876 | X | X $0
: Total Savings 548,536 Total Savings- S0
TTX-6 Increase Attrition Savings to better reflect hiring timeline for vacant 2.0 FTE 4220
Tax Auditor-Appraiser positions. The Department is awaiting an eligible list of
candidates and positions will take time to fill. Adjustment reflects anticipated hire
date of September 1, 2019, ' One-time savings - .
Materfals & Supplies-Budget | B 522,300 [ $12,300 | 510,000 | X | ] ] $22,300 | $12,300 | $10,000 | X |
TTX-7 : )
Reduce Materials'and Supplies Budget in the Business Tax Sectlon of the Collection]| . )
) .2740541Division to refiect historical underspending in this area. ’ ) Ongoing savings .
Materials & Supplies-Budget I $15,000 | $10,000 [ 55,000 [ X | [ $15,000 | $10,000 | $5,000 ] X [.
TT%-8 - S _
Reduce Materials and Supplies Budget in the Property Tax Section of the Collection .
Division to reflect historical underspending in this area. Ongoing savings’
FY 2019-20  FY2020-21
Total Recommended Reductions " Total Recommended Reductions
One-Time Ongoing . Total -One-Time Ongoing Total
General Fund $237,476 " 536,578 $274,054 General Fund 50 $36,578 $36,578
Non-General Fund 30 30 S0 Non-General Fund 50 30 $0
Total $237,476 - $36,578 $274,054 | Total $0 - $36,578 -$36,578




DEPARTMENT: TTX — OFFIcE OF THE TREASURER & TAX COLLECTOR

e od
2017 | 232344 12550 0000011502 § San Francisco Unified School District 10001230 $5,405
2017 | 232344 10000 0000023798 { CKR Interactive 10001748 $2,079
2017 | 232345 10000 0000024150 | Bondedge Solutions LLC 10001751 $12,206
2017 | 232352 10000 0000016611 | Languageline Solutions (SM) 10001750 $1,255
2017 t 232349 10000 0000024150 | Bondedge Solutions LLC 10001751 $2,000
2018 | 232351 10000 0000021899 | Daily Journal Corporation 10001751 $11,760
2018 232344 10000 0000016611 | Languageline Sclutions (SM) 10001748 $6,755
General Fund Total $36,054
Non-General Fund Total - $5,405
Total $41,460

1113 80



 DEPARTMENT: ECN-EconomIC AND WORKFORCE DEVELOPMENT

YEAR ONE: FY 2019-20

Budget Changes

The Department’s proposed $84,731,821 budget for FY 2019-20 is $17,262,337 or 25.6%
more than the original FY 2018-19 budget of $67,469,484.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 108.53 FTEs,
which are 6.45 FTEs more than the 102.08 FTEs in the original FY 2018-19 budget. This
represents a 6.3% increase in FTES from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $28,324,449 in FY 2019-20, are $1,272,522 or 4.7% more

than FY 2018-19 revenues of $27,051,927.

YEAR TWO: FY' 2020-21

Budget Changes

The Department’s proposed $70,033,823 budget for FY 2020-21 is $14,697,998 or 17.3%
less than the Mayor’s proposed FY 2019-20 budget of $84,731,821.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 109.55 FTEs,
which are 1.02 FTEs more than the 108.53 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0.9% increase in FTEs from the Mayor’s proposed FY 2019-20 budget.

Revenue Changes

The Department's revenues of $27,965,317 in FY 2020-21, are $359,132 or 1.3% less than FY
2019-20 estimated revenues of $28,324,449.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: ECN.— ECONOMIC AND WORKFORCE DEVELOPMENT

- SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 . FY 2016-17 FY 2017-18 FY 2018-19 FY 20159-20

Budget Budget. Budget Budget Proposed
Economic and Workforce Development 41,022,912 58,162,818 62,341,959 67,469,484 84,731,821
FTE Count . 97.94 105.91 104.49 102.08 - 108.53

The Department’s budget increased by $43,708,909 or 106.6% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by
10.59 or 10.8% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased by $17,262,337 largely due to
increases of $15,783,111 in community-based organizations and $3,008,473 in non-personnel

services. The increases are partially offset by a decrease of $3,001,051 in programmatic
projects.

These increases reflect new investments in small business and nonprofits, along with staffing
increases for workforce and neighborhood programming.

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $14,697,998 largely due to
decreases of $13,990,423 in community-based organizations and $2,001,864 in non-personnel
services.

These reductions reflect the termination of one-time siall business, nonprofit and youth
workforce investments.

SAN FRANCISCO BOARD OF SL{PERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
. FY2019-20 AND FY 2020-21

DEPARTMENT: ECN — EcoNomic AND WORKFORCE DEVELOPMENT

RECOMMENDAT[O}NS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$723,330 in FY 2019-20. Of the $723,330 in recommended reductions, $251,594 are

" ongoing savings and $471,736 are one-time savings. These reductions would still allow an
increase of $16,539,007 or 24.5% in the Department’s FY 2019-20 budget. ’

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $321,494 ($221,494 derived from the General Fund), for total -
General Fund savings of $619,943.

Our reserve recommendations total $1,250,000 in FY 2019-20, all of which are 'ohe-time.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$298,783 in FY 2020-21. All $298,783 of the recommended reductions are ongoing savings.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budge and Legislative Analyst
For Amendment of Budgét Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

ECN - Economic and Workforce Development

Rec #'

Account Title

FY 2019:20

FY 2020-21

FTE . Amount

FTE Amo

unt

From To From . To Savings GF | 1T

From ‘ To From

To

Savingsv GF

1T

ECN Workforce Development

9993 Attrition Savings

x

591,743 1 X

[5157,914) (§248,627)

S0

Mandatory Fringe Benefits

(665,568 {$106,026)

S0

ECN-1

$40,458 | X | X

Total Savings 5132,171

Total Savings

S0

Increase Attrition Savings to reflect hiring timeline for vacant 1.00 FTE 0931
Manager Ilf position and 1.00 FTE 0923 Manager I position in CityBuild, reflecting
approximate start date of January 1, 2020 (total savings of $216,569), However,
adjust initial Attrition Savings budget from $223,482 to $139,084, representing
the savings of a vacant 1.00 FTE 9772 Community Development Specialist .
position, to ensure that CityBuild can meet its staffing needs in FY 2019-20. The
result is a net increase in Attrition Savings of $132,171.

One-time savings.

9993 Attrition Savings

$55,820-| X

$0 ($55,820]

S0

{$57,927)

557,927 [ X

Mandatory Fringe Benefits

50 ($73,548) T $23,548 | X

$0

{$25,001)

$25,001 | X

ECN-Z

Total Savings. 579,368

Total Savings

582,928

Increase Attrition Savings to better reflect possible vacancies in Workforce
Development Division. Attrition is curreritly budgeted at approximately 4.9 .
percent of the Division's salary and benefit costs (excluding CityBuild), and
adjustment would increase attrition to approximztely 7.9 percent. Adjustment is
equivalent to vacancy of 0.50 FTE 9774 Senior Community Development Specialist
position.

Ongoing savings

$25;ooo{ X |

Prof & Specia!izéd Svcs-Bdgt

| ] $175,000 | 5150,000 | 525,000 | X |

L [

$175,000 |

$150,000 |

ECN-3

Reduce funding in the Professional and Specialized Services Budget for Workforce
Development to reflect historical underspending in this area.

Ongoing savings

GF = General Fund
1T = One Time

Budget and Finance Committee, June 19, 2019




Recommendations of the Budget and Legislative Ahé[yst
For Amendment of Budget ltems in the FY 2019-20 and FY 2020-21 Two-Year Budget

ECN Economic and Workforce Development

- FY 2019-20 s FY 2020-21
FTE : Amount , ' . FTE Amount
Rec# | Account Title From To . From To ) Savings GE| 1T | From | To From. To Savings GF | 1T.
. ECN Economic Development . s . ]
9993 Attrition Savings . (585,733) {$113,643) $27,910 | X | X . S0
Mandatory Fringe Benefits : (535,347) ($47,121) $11,774 | X | X ] 50
539,584 . Total Savings 50 )

ECN-4 : Increase Attrition Savings to reflect hiring timeline for vacant 1.00 FTE 5774 - ’

Senior Community Development Specialist position. Request to fill has been
approved, but position will take time to fill. Adjust Attrition Savings to reflect

. approximate start date of October 1, 2019, T . |One-time savings.
9774 Senior Community . - : ’ .
Development Specialist | 077 000 $85,962 s0| 859621 X 1.00 | 0.00 $115,853 $0 $115,853 | X
Mandatory Fringe Benefits 536,264 S0 $36,264 | X 550,002 -50.00 $50,002.| X
Total Savings 122,226 . Total Savings 5165,855
Eliminate new 0.77 FTE 8774 Senior Community Development Specralsst 1 .
ECN-5 : : position. Position is requested to assist cannabis equity businessés with the .

permitting and licensing processes. Position duties are similar to other new 1820
Junior Administrative Aﬁalyst positions requested by the City Administrator's
Office for the Office of Cannabis. The Office of Cannabis has the capacity to do
this work with exiting staff and an additional position within OEWD is not )
needed. . . ‘1Ongoing savings

gLLL

0
U7 GF = General Fund

- 1T =One Time Budget and Finance Committee, June 19, 2019



Recommendations of the Budge. and Legislative Analyst
For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

ECN - Economic and Workforce Development

Rec # Account Title

FY 2019-20

FY 2020-21

FTE Amaunt FTE

Amount

From To From To Savings GF| 1T | From!| To

From

To Savings GF| 1T

ECN Real Estate Development

Programmatic Projects-Budget

$4,908,127 $4,730,1.00 $178,027 X

. 30

ECN-6

Reduce project budget to reflect hiring timeline for vacant off-budget 1.00 FTE
0933 Manager V position and 1.00 FTE 5502 Project Manager | position. Request
to Fill has not been submitted for the 0933 Manager V position. Controller's
report "How Long Does it Take to Hire in the City and County of San
Francisco?"shows management positions take approximately six months to fill.
5502 Project Manager | position has been vacant since 3/26/18 and’is still
pending DHR approval. Adjust Attrition savings to reflect approximate start dates
of January 1, 2020 for the 0933 Manager V positicn and October 1, 2019 for the
5502 Project Manager | position, Real Estate Development Division is funded by

developer fees and reductions do not provide General Fund savings. 3 10ne-time savings.

9893 Attrition Savings

(§19,957) {$105,391) 585,434 X

S0

Mandatory Fringe Benefits

(58,386) {$44,806) $36,420 X

$0

6LLL

ECN-7

Total Savings S$121,854

Total Savings

50

Increase Attrition Savings to better reflect hiring timeline for vacant 1.00 FTE 0922
Manager | position and vacant 1.00 FTE 1823 Senior Administrative Analyst
Position. The 0922 Manager | position is pending DHR approval and will take time
to fill. The Requést 1o Fill has not been submittec for the 1823 Senior
Administrative Analyst position, Controller's Office report "How Long Does it Take
to Hire in the City and County of San Francisco?" shows that Administrative
Analyst positions take approximately 4 months to fill, Adjust Attrition savings to
reflect approximate start date of November 1, 2019 for these positions. Real
Estate Development Division is funded by develcper fees and reductions do not
provide General Fund savings, : One-time savings.

1 1 $450,000 | $475,000 | $25,000T T ] ]

5450,000 |

5425,000 | 5250001 ]

Prof & Specialized Svcs-Bdgt

ECN-8

Reduce funding in the Professional and Specialized Services Budget for Public-
Private Development to reflect historical underspending in this area. Real Estate

Development Division is funded by developer fees and reductions do not provide
Ongoing savings

Genéral Fund savings.

Qo
7 GF = General Fund

1T = One Time

FY 2013-20
Total Recommended Reductions
One-Time Ongoing Total .

One-Time

FY 2020-21
Total Recommended Reductions
Ongoing . Total

$171,855 $226,594 $398,449 General Fund

General Fund
$299,881 $25,000 $324,881 Non-General Fund

Non-General Fund

$273,783 $273,783
$25,000 $25,000

S0
50

$0 $298,783 $298,783

Total $471,736 $251,594 $723,330 Total

Budget and Finance Committee, June 19, 2019
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

Rec # Account Title

ECN - Economic and Workforce Development

FY 2015-20

FY 2020-21

FTE Amount

FTE

Amount

From | To From To Savings GF | 1T

From To

From To Savings

GF

7

Reserve Recommendations

ECN Economic Development

CBO Services-Budget

| | 34,000,000 $2750,000] ~ $1,250,000 ] X | X

$0 ]

ECN-9

Place $1,250,000 in the CBO Services Budget on Budget and Finance Committee
Reserve for the Community Cornerstones project, pending a detailed project
budget and criteria for small business grant recipient selection. Allow
appropriation of $2,700,000 for non-profit space stabilization grants and

" |professional real estate services, Also allow appropriation of $50,000 for small

business technical assistance to support existing small site businesses impacted
by construction upgrades required for small sites. This program is similar to other
OEWD programs, such as the Small Business Revolving Loan Fund. This is a new
project added by the Mayor's Budget Office.

N/A

GF = General Fund
1T = One Time

FY 2019-20
Total Reserve Recommendations
One-Time Ongoing Total
General Fund 51,250,000 $0 $1,250,000
Non-General Fund $0 $0 $0
' Total $1,250,000 750 $1,250,000

General Fund

Non-General Fund

" Total

FY 2020-21
Total Reserve Recommendations
One-Time Ongoing Total

$0 $0. 50
50 $0 $0

50 50 $0

Budget and Finance Committee, June 19, 2019




DEPARTMENT: ECN — OFFICE OF ECONOMIC WORKFORCE DEVELOPMIENT

b5
2017 } 229991 10770 0000019657 | General Assembly Space Inc. 10000448 $100,000
2017 | 207766 10010 0000010294 | Success Cénter San Frandisco 10022546 $92,073
2017 § 229991 10010 0000010328 | Street Level Advisors - 10022531 $51,413
2017 | 207767 10010 0000011806 | SF Chamber of Commerce Foundation-LSF 10022531 $26,813
2017 } 207766 10010 0000007937 | Young Community Developers Inc. . 10022546 $26,195
2017 | 207767 10020 0000008327 { West Portal Merchants Association Inc. . 10022539 $25,000
' o General Fund Total $221,494
Non-General Fund Total $100,000
Total $321,494

1121 88



DEPARTMENT: ART — ARTS COMMISSION

YEAR ONE: FY 2018-20

Budget Changes

. The Department’s proposed $28,017,473 budget for FY 2019-20 is $5,075,980 or 22.1%
more than the original FY 2018-19 budget of $22,941,493.

Personnel Changes

Th'e'number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 31.12 FTEs,
which are 0.81 FTEs more thar the 30.31 FTEs in the original FY 2018-19 budget. This
represents a 2.7% increase in FTEs from the original FY 2018-19 budget.

"Revenue Changes

The Department’s revenues of $19,595,940 in FY 2019-20, are $4,313,155 or 28.2% more
than FY 2018-19 revenues of $15,282,785.

YEAR TWO: FY 2020-21

Budget Changes

The Department s proposed.$25,900,084 budget for FY 2020-21 is $2, 117 389 or 7.6% less
than the Mayor’s proposed FY 2019-20 budget of $28,017,473.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 31.11 FTEs,
which are 0.01 FTEs less than the 31.12 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a less than 0.1% decrease in FTEs from the Mayor’s proposed FY 2019 20
budget.

Revenue Changes

The Department's revenues of $16,945,369 in FY 2020-21, are $2 650, 571 or 13.5% less than
FY 2019-20 estimated revenues of $19,595,940.

BOARD OF SUPERVISORS —~ BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUpGEr & LEGISLATIVE ANALYST
.FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

. DEPARTMENT: -ART — ARTS COMMISSION

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY.2016-17 FY2017-18°  FY2018-13 - FY 2019-20 "

Budget Budget Budget Budget Proposed
Arts Commission | 15524681 16173305 17975575 22,941,493 28,017,473
FTE Count ) ) " 28.49 30.48 . 30.28 30.31 31.12

The Department’s budget increased by $12,492,792, or 80.5%, from the adopted budget in FY
-2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 2.63
or 9.2% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The'Depar‘tment's proposed FY 2019-20 budget has increased by $5,075,980 largely due to
- capital costs and increases from the passage of a ballot measure (November 2018, Proposition

E) that dedicates a portion of hotel tax growth to new and existing arts and culture
programming.

FY 2020-21

The Department's proposed FY2020-21 budget has decreased by.S2, 117 389 largely due tu the
. expiration of one-time capital expenditures.

SAN FRANCISCO BOARD OF SUAPERVISORS : . ~ BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS '
FY 2019-20 AND FY 2020-21

DEPARTMENT: ' : ART_——ARTS CommisSION

RECOMMENDATIONS
" YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
© $109,281 in FY 2019-20. All of the $109,281 in recommended reductions are one-time

savings. These reductions would still allow an increase of $4,966,699 or 21.6% in the

Department’s FY 2019-20 budget. '

_Our reserve recommendations total $2,613,000 in FY 2019-20, $2,613,000 of which are one- ‘
time and none of which are ongoing.

YEAR TWO: FY 2020-21

4 The Budget and Legislative Analyst has no recommended reductions to the proposed budget
for FY 2020-21. : ' ' )

SAN FRANCISCO BOARD OF SUPERVISORS ) ' ) BUDGET AND LEGISLATIVE ANALYST
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ART - Arts Commission

Recommendations of the Budge.

od Legislative Analyst

For Amendment of Budget ltems in the FY 2018-20 and FY 2020-21 Two-Year Budget

FY 2015-20 FY 2020-21
FTE Amount FTE Amount
Rec #t Account Title From To From To Savings GF| 1T | From | To From To Savings GF { 1T
ART - Administration
9993 Attrition Savings 097 (L.45)] _ (5106,839)] _ (B17Lo7n] 364,232 | x | X ] | | 0] |
Mandatory Fringe Benefits (545,935)] (572,819)] $26,884 | x | x ] ! | s |
ART-L Total Savings 591, 116 Total Savings 50
Increase Attrition Savings to reflect anticipated delays In hiring two vacant
positions by adjusting a 0.5 FTE 0923 Manager |} position to 0.25 FTE and a 1.0 FTE |One-time savings.
1823 Senior Administrative Analyst position to 0.77 FTE.
ART - Public Art & Collections
1840 Junior Management )
Assistant 1.00 0.85 $82,518 $70,140 $12,378 | x X $0
ART-2 Mandatory Fringe Benefits 538,583 $32,796 $5,787 | x | x $o
Total Savings 518,165 Total Savings 50
Reduce a vacant 1.0 FTE 1840 Junior Management Assistant to 0.85 FTE to reflect . .
- . One-time savings.
[ anticipated delay in hiring.
FY 2019-20 FY 2020-21
Total Recommended Reductlons Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
: General Fund $109,281 S0 $109,281 General Fund S0 S0 $0
N Non-General Fund 50 S0 $0 Non-General Fund S0 $0 50
o1 Total $109,281 50 $109,281 Total $0 $0 50
Reserve Recommendations
ART - Community Investments .
Programmatic Projects I $2.613,000 | ] $2,613,000 | [ x I [ | 50] |
Place $2,613,000 for the Arts Impact Endowment Fund on Budget and Finance \
ART-3 Committee Reserve, This new funaing is from the passage of Proposition Ein
November 2018, which dedicates a portion of hotel tax growth to new and existing
arts and culture programming. Detalls for allocation of these funds are being
determined by the Cultural Services Allocation Plan Working Group.
FY 2019-20 FY 2020-z1
Total Reserve Recommendations Total Reserve Recommendatlons
. One-Time Ongoing Total One-Time Ongoing Total
General Fund ) S0 $0 General Fund| - $0 $0 50
Non-General Fund $2,613,000 SO 52,613,000 Non-General Fund S0 i 50 $0
Total $2,613,000 $0 32,613,000 Total 50 50 S0
© )
N

GF = General Fund

1T=0neTime

Budget and Finance Committee, June 19, 2019



DEPARTMENT: - WAR — WAR IMIEMORIAL

YEAR ONE: FY 2019-20

Budget Changes

. The Department’s proposed $27,621,396 budget for FY 2019-20 is $154,125 or 0.6% more
* than the original FY 2018-19 budget of $27,467,271.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 70.95 FTEs,
which are 0.28 FTEs more than the 70.67 FTEs in the original FY 2018-19 budget. This
represents a 0.4% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

The Department's revenues of $18,263,920 in FY 2019-20, are $78,234 or 0.4% more than
FY 2018-19 revenues of $18,185,686.

YEAR TWO: FY 2020-21

Budget Changes

’The Department’s proposed $31,942,171 budget for FY 2020-21 is $4,320,775 or 15.6%
more than the Mayor's proposed FY 2019-20 budget of $27,621,396.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 70.81 FTEs,

which are 0.14 FTEs less than the 70.95 FTEs in the Mayor’s proposed FY 2019-20 budget.

This represents a 0.2% decrease in FTEs from the Mayor's proposed FY 2019-20 budget. -

Revenue Changes

The Department's revenues of $22,479,386 in FY 2020-21, are $4,215,466 or 23.1% more
than FY 2019-20 estimated revenues of $18,263,920.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET &' LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMMENT: WAR — WAR MEMORIAL

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Budget Budget Proposed
War Memorial . 24,388,543 25,621,236 26,910,642 27,467,271 27,621,396
FTE Count 64.70 68.46 69.46 70.67 - 70.95

The Department’s budget increased by $3,232,853 or 13% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 6.25
or 9.7% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY 2019-20

The Department’s proposed FY 2019-20 budget has increased hy $154,125 largely due to salary
and benefit costs.

FY 2020-21

The Department’s proposed FY 2020-21 budgét has increased by $4,320,775 largely due to an
allocation of $4.2 million for the Opera House Roof Replacement capital project:

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTIVIENT: WAR — WAR MEMORIAL’

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
- $45,993 in FY 2019-20. Of the '$45,993 in recommended reductions, $45,993 are ongoing
savings and none are one-time savings. These reductions would still allow an increase of
$108,132 or 0.4% in the Department’s FY 2019-20 budget.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total

$38,702 in FY 2020-21. Of the $38,702 in recommended reductions, $38,702 are ongoing

savings and none are one-time savings. These reductions would still allow an increase of
- $4,282,073 or 15.5% in the Department’s FY 2020-21 budget.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legisiative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

WAR - War Memorial

. FY 2019-20 ’ . FY 2020-21
FTE Amount . FTE B Amount
Rec # Account Title’ From To From . To . Savings GF |'1T | From | To From To Savings GF | 4T
WAR War Memorial ’ : : )
9993 Attrition Savings ) . (§321,331) ($354,036) $32,705 | x ($334,865) " ($364,883) . 30,018
Mandatory Fringe Benefits . (§145,772) (159,060} - $13,288 | x (6155,177) (5163,861) 58,684
Total Savings $45,993 : ' . Total Savings 338,702 '
WAR-1 R Increase Attrition Savings to 5% of total budgeted salaries from 4,5% of total »
budgeted salaries to better reflect historical salary savings. The Controlter has .
projected salary savings between $306,000 and $327,000 and associated benefits {Ongoing savings,
savings between $261,000 and $265,000 in the current year. Prior years have also,
shown salary surpluses upwards of $200,000.

. FY 2019-20 FY 2020-21
Total Recommended Reductions . * Total Recommended Reductions
One-Time Ongaing Total One-Time Ongoing Total .
General Fund S0 ' $45,993 $45,993 | - General Fund . $0 - $38,702 $38,702
Non-General Fund S0 " %o S0 - Non-General Fund 50 $0 $0
Total $0 $45,993 $45,993 Total 50 $38,702 $38,702

6CLL

c_o .
O) GF=General Fund

1T = Cne Time Budget and Finance Committee, June 19, 2019



DEPARTM ENT: ] LIB— PUBLIC LIBRARY

YEAR ONE: FY 2019-20

Budget Changes

The Department’s propdsed $173,808,645. budget for FY 2019-20 is $13,196,155 or 8.2%
more than the original FY 2018-19 budget of $160,612,490.

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2019-20 are 701.06 FTEs,
which are 4.75 FTEs more than the 696:31 FTEs in the original FY 2018-19 budget. This
‘represents a 0.7% increase in FTEs from the original FY 2018-19 budget. '

’Revenue'Changes

The Depaitiment's revenues of $77,678,645 in FY 2013-20, are $696,155 or 0.9% more than
FY-2018-19 revenues of $76,982,490. ’

YEAR TWO: I;Y 2020-21

. Budget Changes

The Department’s proposed $169,290,895 budget for FY 2020-21 is $4,517,750 or 2.6% less
than the Mayor’s proposed FY 2019-20 quget of$173,808,645. :

Personnel Changes

The number of full-time equivalent positions (FTE)-budgeted for FY 2020-21 are 700.96.FTEs,
‘which is the-0.10 FTE less than the 701.06 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents less than 1.0% reduction in FTEs from the Mayor’s proposed FY 2019-20
budget. : ' s

Revenue Changes

The Department's revenues of $74,770,895.in FY 2020-21, are $2,907,750 or 3.7% less than

FY 2019-20 estimated révenues of $77,678,645.

BOARD OF SUPERVISORS — BUDGET & LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTMENT: ] LIB — PUBLIC LIBRARY

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Budget Budget Budget - Budget Proposed
Public Library 117,128,318 126,008,847 137,850,825 160,612,450 173,808,645
FTE Count 662.28 682.99 697.60 656.00 701.00

The Department’s budget increased by $56,680,327 or 48.4% from the adopted budget in FY
2015-16 to the proposed budget in FY 2019-20. The Department’s FTE count increased by 38.7
or 5.9% from the adopted budget in FY 2015-16 to the proposed budget in FY 2019-20.

FY2019-20 .

The Department’s proposed FY 2019-20 budget has increased by $13,196,155 largely due to
negotiated salary.and benefit costs and additional investments. in capital, library collections,
and information technology (IT).

FY 2020-21

The Department’s proposed FY 2020-21 budget has decreased by $4,517,750 largely due to
fewer planned capital investments in FY 2020-21. However, the Library plans to continue
making enhancements to its collections, technology, and building infrastructure in both fiscal
years.

File.19-0631 is a proposed ordinance amending the Administrative Code to eliminate fines for
overdue library books and other materials and equipment, and. forgiving outstanding patron

_debt for overdue fines. According to Ms. Maureen Singleton, Acting Chief Operating Officer at
the San Francisco Public Library, the annual budget revenue for overdue fines'is $300,000. The
Library will reduce this to 75 percent in FY 2019-20 and the remaining 25 percent in FY 2020-
21. Ms. Singleton states that actual amounts range from $300,000 to $330,000.

SAN FRANCISCO BOARD OF SUPERV!SORS . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS -
FY 2019-20 AND FY 2020-21

DEPARTMENT: LIB — PUBLIC LIBRARY

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$424,500 in FY 2018-20. Of the $424,500 in recommended reductions, $367,000 are
ongoing savings and $57,500 are one-time savings. These reductions would still allow an
increase of $12,771,655 or 7.95% in the Department’s FY 2019-20 budget.

In addition, the Budget and Legislative Analyst recommends closing out prior year
unexpended encumbrances of $54,303.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$547,000 in FY 2020-21. Of the $547,000 in recommended reductions, $367 000 are
angoing savings and $180,000 are one-time savings.

SAN FRANCISCO BOARD OF SUPERVISORS ‘ BUDGET AND LEGISLATIVE ANALYST
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Recommendations of the Budget and Legislative Analyst
For Amendment of Budget items in the FY 2019-20 and FY 2020-21 Two-Year Budget

1T =0ne Time -

LIB - Public Library
. FY 2018-20 FY 2020-21
FTE Amount FTE. Amount
Rec # Account Title From To From To Savings GF! 1T | From | To From ‘ To Savings GF |} 17T
. Facilities Maintenance . ’ )
Lp.y |Eauipment Purchase-Budget I | -529,000 | 50 ] $529000] T x ] ] ] ] sol ]
‘ ' Efiminate purchase of one piece of unnecessary squipment (sewage tank pump). jOne-time savings
Other Materials & Supplies [ ] $189,000 | $109,000 | $80,000 ] ] | ] $185,000 | $109,000 | $80,000] [
LiB-2 .
! Reduce by $80,000 to reflect expected expenditure and actual need. Ongoing savings
Ba Janitorial Services { | 5287,000 | 5200,000 | s87000¢ | - { | $287,000 | $200,000 | $87,000 | |
18- . Reduce by 587,000 to reflect expected expenditure and actual need. " {Ongoing savings
Other Equip Maintenance ! i ! 1 1 T ! 5342,415 | $262,415 | $80,000 | | x
LiB-4 Savings in FY 2020-21 only. . Reduce by $80,000 to refiect expected expenditure and actual need.
|Equipment Purchase - Budget I $28,500 | S0 | 5285001 | x 1 | ! B S0 |
Eliminate the purchase of one replacement vehicle for the Chief of Branches’ 2007 )
Toyota Prius, Since 2007, this vehicle has been driven approximately 36,745 miles.
UB-5 According to the City's latest vehicle inventory report, this vehicle has been driven
: an average of 10 days per month and received a telematics utilization grade of "F" |One-time savings
w {(meaning the 20 percent least-used) . The Department has not shown sufficient
w justification for this replacement vehicle and the City is trying to "right size” its
fleet of vehicles,
Capital Improvement Project )
Bldgs,St Proj- : : . .
LIB-6 Budggset ruetimpry Prol $2,416,857 $2,216,857 $200,000 $831,164 $631,164 $200,000
Reduce by $200,000 to reflect expected expenditure and actual need. Ongoing savings
Information Technology . ) :
LiB-7 |Copy Machine [ ] [ [- I | [ $319,000 | $269,000 [~ ssp000( [
Savings in FY 2020-21 only. Reduce by $50,000 to reflect expected expenditure and actual need.
Main Library Operations .
Ui-s |Copy Machine [ T I 1 | $370,000 | $320,000 | 550,000 | | x
Savings in FY 2020-21 only. Reduce by $50,000 to reflect expected expenditure and actual need.
FY 2018-20 . FY 2020-21
‘Total Recommended Reductions Total Recommended Reductlons
One-Time Ongoing Total One-Time Ongoing Total
General Fund 50 50 $0 General Fund $0 D) $0
Non-General Fund $57,500 $367,000 5424,500 Non-General Fund '$180,000 $357,000 $547,000
Total $57,500 $367,000 $424,500 Total $180,000 $367,000 $547,000
—h
O
C GF ="General Fund

Budget and Finance Committee, June 19, 2019



DEPARTMENT: LIB— LIBRARY

de 13
7/5/2018 | 232048 13140 0000014703 | MULTI-CULTURAL BOOKS & VIDEOS INC 10001718 $21,700.00
'7/9/2018 | 232048 13140 | 0000014703 | W T COX INFORMATION SERVICES 10001718 $11,386.64
10/9/2018 | 232048 13140 0000014703 | PROQUEST LLC 10001718 $11,216.25
7/2/2018 | 232048 13140 0000014703 | CENGAGE LEARNING INC 10001718 $10,000.20
‘ Total . $54,303.09

1134
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_DEPARTMENT: ._______BOS—BOARD OF SUPERVISORS

YEAR ONE: FY 2019-20

~

|~ Budget Changes

The Department s proposed $17,268,730 budget for FY 2019-20 is $1,262,462 or 7.9% more

than the original FY 2018-19 budget of $16,006, 268.

Pers’onnel Changes

The nurhber of full-time equivalent positions (FTE) budgeteld for FY 2019-20 are 76.05 FTEs,
‘which are 0.12 FTE more than the 75.93 FTEs in the original FY 2018-19 budget. This
represents a 0.2% increase in FTEs from the original FY 2018-19 budget.

Revenue Changes

- The Department's revenues of $320,746 in FY 2019- 20 are $58,400 or 15.4% less than FY
2018-19 revenues of $379,146.

YEAR Two: FY 2020-21

Budget Cha'_rlges '

The Department’s proposed $17,554,197 budlget for FY 2020-21 is $285,467 or 1.7% more
"than the Mayor’s proposed FY 2819-20 budget of $17,268,730. '

I

Personnel Changes

The number of full-time equivalent positions (FTE) budgeted for FY 2020-21 are 76.01 FTEs,

which are 0.04 FTEs less than the 76.05 FTEs in the Mayor’s proposed FY 2019-20 budget.
This represents a 0:1% decrease in FTEs from the Mayor’s proposed FY 2019-20 budget. -

Revenue Changes’

The Departments revenues of $327,866 in FY 2020-21, are s7, 120 or 2.2% more than FY
2019-20 estlmated revenués of $320 746.

BOARD OF SUPERVISORS ~ BUDGET & LEGISLATIVE ANALYST
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RECOMIMENDATIONS OF THE.BUDGEI’ & LEGIS‘LATIVE ANALYST
FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARfMENT: . - BOS — BOARD OF SUPERVISORS

SUMMARY OF 5~YEAR HisTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY:
FY 2015-16. FY 2016-17 FY 2017-18 ©  FY 2018-19 FY 2019-20

) Budget - . Budget Budget - Budget Proposed
~ Board of Supervisors $14,685074 $14,647,983 - $15,727,807 $16,006,268  $17,268,730
FTE Count 79.91 79.00 T 7713 75.93 76.05

The Depértmenf’s budget increased by $2,583,656 or 17.6% from the adopted. budget in FY
2015-16 to the proposed budget in FY 2019-20. The' Department’s FTE count decreased by 3.86
or 4.8% from the adopted budget in FY 2015-16 to-the proposed budget in FY 2019-20.

FY 2015-20

The Department’s proposed FY 2019- 20"budget has Increased by Sl 262,462 largely due to
increases in salaries and. fringe benefits, a planned renovation to create a confidential office

- area, digitization of legislative files, and ongomg maintenance for the new Assessment Appeals

Board web-based system.

FY 2020-21

The Department’s proposed FY 2020 21 budget has increased by $285,467 largely due to cost
of living adJustments

SAN FRANCISCO BOARD OF SUPERVISORS . . BUDGET AND LEGISLATIVE ANALYST
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST
" FOR AMENDMENT OF BUDGET ITEMS
FY 2019-20 AND FY 2020-21

DEPARTVIENT: ' BOS — BOARD OF SUPERVISORS

RECOMMENDATIONS
YEAR ONE: FY 2019-20

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$25,000 in FY 2019-20. Of the $25,000 in recommended reductions, $20,000 are ongoing
savings and $5,000 are one-time savings. These reductions would still allow an increase of
$1,237,462 or 7.7% in the Department’s FY 2013-20 budget.

YEAR TWO: FY 2020-21

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total
$20,000 in FY 2020-21. All of the 520,000 in recommended reductions are ongoing savings.

These reductions would still allow an increase of $265,467 or 1.5% in the Department’s FY
2020-21 budget. o

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BOS - Board of Supervisors

Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2019-20 and FY 2020-21 Two-Year Budget

FY 2019-20 FY 2020-21
FTE Amount FTE Amount
Rec # Account Title From To From To Savings GF| 1T | From | To From To Savings GF | 1T
BOS Clerk Of The Board ’
Mermbership Dues I 1 $1,565 [ $1,000 | $565 | x | ] ] $1,565 | $1,000 | 8565 [ x |
BOS-1
Reduce budget based on actual spending. Ongoing savings.
DP/WP Equipment Maintenance I i $32,790 | $30,000 | 52,730 [ x | | 1 532,790 | $30,000 | 52,790 | x |
BOS-2 )
Reduce budget based on actual spending, Ongoing savings.
Materials & Supplies | | $37,717 | $32,717 | 55,000 | x | x | ] ] | s0] ]
BOS-3 i
Reduce materials and supplies budget for conference expenses. One-tirme savings.
BOS Supervisors
Materials & Supplies ] ] $69,134 [ $59,989 | 59,145 | x | | | $69,134 | $59,989 | $9,145 | x |
BOS-4 ’
Reduce budget based on actual spending. Ongoing savings.
Membership Dues | [ $210,000 | $205,000 | $5,000 | x | [ ] $210,000 |  $205,000 | 55,000 | x |
BOS-5
Reduce budget based on actual spending. Ongoing savings, .
Interpreters i I 57,500 | $5,000 | 52,500 | x | I I $7,500 | $5,000 | 52,500 [ x |
BOS-6
: Reduce budget based on actual spending. Ongoing savings.
w
[0 o]
FY 2019-20 FY 2020-21
Total Recommended Reductions Total Recommended Reductions
One-Time Ongoing Total One-Time Ongoing Total
_ General Fund $5,000 $20,000 $25,000 General Fund S0 $20,000 $20,000
Non-General Fund 50 30 30 Non-General Fund S0 $0 $0
Total $5,000 $20,000 $25,000 Total 30 $20,000 $20,000
—
O
U1 GF=General Fund

17 =0One Time

Budget and Finance Committee, June 19, 2019
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BOARD OF SUPERVISORS

BUDGET AND LEGISLATIVE ANALYST
. 1390 Market Street, Suite 1150, San Francisco, CA 94102
(415) 552-9292 FAX (415) 252—0461

Budget Overview Report -

To: Budget and Finance Committee
From: Budget and Legislative Analyst’s Office .
Re: . Overview of the Mayor’s Proposed FY 2019-21 Budget

Date: June 10, 2019

Growth'in the City’s Budget
Budget Growth Outstrips Population Growth and Inflation_

The City's bud}get has grown by 37.2 percent over the past five years, from $8.9
billion in FY 2015-16 to $12.3 billion in the Mayor's proposed FY 2019-20 budget,
as shown in Table 1 below. The average annual growth rate in total budgeted
expenditures during this period was 8.2 percent.

At the same time, as seen in Table 1 below, the City’s population increased at a
much slower rate of 2.0 percent from 866;320 as of July 1, 2015 to 883,305 as of
July.1, 2018. Notably, the City’s p_opulation declined by 1,058 residents from July
1, 2017 to July 1, 2018, from 884,363 to 883,305. '

The consumer price index for the San Francisco area also grew at a slower rate
than the City budget, averaging 3.4 percent growth per year from 2015 to 2018.

enera n o also Faster than Popuiation Growth and Inflation
G | Fund Growth also Faster than Pop G h and Inflat

The City’s General Fund budget has grown by 32.8 percent over the past five years
from $4.6 billion in FY 2015-16 to $6.1 bitlion in the Mayor’s proposed FY 2019-20
budget, as shown in Table 1 below. The average annual growth rate in General
Fund budgeted expenditures during this period was 7.4 percent..

Budget and Legislative Analyst
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Table 1: Comparison of Growth in City Budget to Population Growth and
Inflation - FY 2015-16 to FY 2019-20

% Increase

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Budget - Budget - Budget Budget Proposed FY2015-16 to
S 4 FY 2019-20
General Fund )
Expenditures 4,587,552,026 4,859,781,042 5,147,557,828 5511633982  6,091,353,796  32.8%
Annual Growth Rate nfa 59% 5.9% L 7.1% 10.5%
Non General Fund )
Expenditures 4,351,222,057 4,727,695,408 .4,971,520,172  5,527,561,088  6,169,512,021  41.8%
Total Expenditures  8,938,774,083 9,587,476,450 10,119,078,000 11,039,195,070 12,260,865,817  37.2%
Annual Growth Rate nfa 7.3% 5.5% 9.1% 11.1%
City Population * 866,320 - 876,103 884,363 883,305 nfa - 2.0%
Annual Growth Rate . n/a 11% 0.9% A -0.1% n/a '
Annual CPl Increase ® 2.6% 3.0% " 3.2% ' 3.9% n/a

Expenditures Source: Adopted Annual Appropriation Ordinances (FY 2015-16 & 2016-17 through FY 2018-19 & 2019-20) and FY
2019-20 & 2020-21 Mayor's Proposed Budget Book. !

®Source: U.S. Census Bureau httgs:([www.census.gov[g' uickfacts/sanfranciscocountycalifornia; population as of July 1

® Consumer Price Index (CP1) Source: U.S. Department of Labor, Bureau of Labor Statistics Historical CPI report (San Francisco--
Oakland-Hayward): https://www.bls.gov/regions/west/data/consumerpriceindex_sanfrancisco_table.pdf

Position Growth

The City's budgeted full time equivalent (FTE) positions® have grown by 7.7
percent over the past five years, from 29,552.57 in FY 2015-16 to 31,830.35 in the
Mayor’s proposed FY 2019-20 budget as shown in Table 2 below. The average
“annual rate of growth in positions over this period was 1.9 percent.

B Table 2: Growth in Citywide Positions - FY 2015-16 to FY 2019-20°

v

% Increase

FY 2015-16 FY2016-17 FY2017-18 FY 2018-19 FY2019-20 FY 2015-16 to

Budget Budget Budget Budget P d
udge udge ge udge ropose FY 2019-20
Position Count 29,552.57  30,626.47 30,834.61 31,320.62  31,830.35 7.7%
Annual Increase nfa . 1,073.90 208.14 486.01 610.72
Annual Growth Rate n/a 3.6% 0.7% 1.6% ¢ 2.0%

Source: Approved Annual Appropriation Ordinances (FY 2015-16 & 2016-17 through FY 2018-19 & 2019-20) and
FY 2019-20 & 2020-21 Mayor’s Budget Book.

® Positions include all authorized FTEs in the operating budget, less attrition due to turnover and vacancies. These
positions do not include off-budget positions allocated to capital and other off-budget projects.

* This represents the total authorized operating positions, less attrition due to position turnover and vacancies.
Off-budget positions that are funded as part of multi-year capital projects or outside agencies are not included.

Budget and Legislative Analyst
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Total Salary and Fringe Benefit Growth

Budgeted. salaries and mandatory fringe benefits have grown at a higher rate than
the total number of positions. Total budgeted salary and mandatory fringe
benefits have grown by 25 percent over the ldst five years from $4.5 billion in FY
2015-16 to $5.6 billion in the Mayor’s proposed FY 2019-20 budget, shown in

" Table 3 below, compared to 7.7 percent growth in positions. The average annual

growth rate of citywide salary and fringe costs over this period was 5.8 percent.

Table 3: Growth in Citywide Salary and Fringe Benefit Budgets -

FY 2015-16 to FY 2019-20

FY 2019-20

% Increase

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2015-16

Budget Budget Budget *  Budget Proposed to

: FY 2019-20
Salaries 3,125;339,766 3,334,097,142  3,456,800,600 '3,604,408,481  3,843,110,821 23.0%
Annual Growth n/a " 6.7% 3.7% 43% 6.6% n/a
Rate )
Mendatory 4 330,016,608 1,408,839,584 1,506,639,742 1,57437L,877 1,727,323931 . 29.9%
Fringe Benefits : :
Annual Growth n/a 5.9% 6.9% 4.5% 9.7% nfa -
Rate ‘ )
To’gal 4,455,556,464 4,742,936,726° 4,963,440,342 5,178,780,358 5,570,434,752 25.0% .
Total Growth n/a  6.4% T a6% 4.3% 7.6% nfa-
Rate A

" Source: Approved Annual Appropriation Ordinances (FY 2015-16 & 2016-17 through FY 2018-19 & 2019-20); FY

2019-20 & 2020-21 Mayor’s Budget Book; FY 2018-20 & 2020-21 Proposed Annual Appropriation Ordinance

Geﬁeral Fund Salary and Fringe Benefit Growth

General Fund budgeted salary and mandatory fringe benefits have grown at a
higher rate over five years than overall budgeted salary and mandatory fringe
benefits: 27.9 percent for General Fund salary and fringe benefits compared to
25 pércent\ overall. The average annual growth rate of citywide General Fund

-~ salary and fringe costs over this period was 6.4 percent. Table 4 helow shows

budgets and growth rates for General Fund salaries and mandatory fringe
benefits.. ' '

Budget and Legislative Analyst
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Table 4: Growth in Citywide General Fund Salary and Mandatory Fringe Benefit
Budgets - FY 2015-16 to FY 2019-20 ' ’

FY 2017-18

% Increase .

FY2015-16  FY2016-17 . FY2018-19 ~ FY2019-20  FY2015-16
Budget Budget Budget Budget - Proposed to ’
_ : FY 2019-20
Salaries 1,493,905,280  1,611,668,310 1,658,267,335 1,739,679,663 1,860,670,388  24.6%
Annual i . o . .
Growth Rate n/a 7.9% 2.9% . . 4.9% 7.0% N/A
Mandatory . . N
Fringe 586,289,616 634,090,122 679,078,064 721,181,397 799,045,003  36.3%
Benefits :
Annual : o T o o
Growth Rate n/a 8.2% 7.1% 6.2% 10.8% N/A
.ss:;ra' Fund™ 5 080,194:896  2,245,758,432 2,337,345,399. 2,460,861,060 2,659,715,391 * 27.9%
;‘;:Z' Growth n/a 8.0%. 21% Cs3% . 81% N/A

Source: Approved Annual Appropriation Ordinances (FY 2015-16 & 2016-17 through FY 2018-19 & 2019-20); FY
2019-20 & 2020-21 Mayor’s Budget Book; FY 2019-20 & 2020-21 Proposed Annual Appropriation Ordinance

General Fund Position Growth in FY 2019-20

The Mayor's proposed budget in FY 2019-20 increases the number of General
Fund positions by 1.5 percent, from 19,752.31 FTE positions in FY 2018-19 to
20,052.88 FTE positions in FY 2019-20. Almost ‘all of the City’s General Fund
departments increased the number of FTE positions in the FY 2019-20 budget,

either through adding new positions or reducing the amount of budgeted .

attrition.” The City departments with the largest proposed increases in Genetal
Fund supported positions in FY 2019-20 are Police (73 positions), Human Services
Agency (64 positions), and Administrative Services {45 positions).

Salary Savings

City departments spend from two percent to three pércent less in General Fund
salaries and mandatory fringe benefits than budgeted each.year. In FY. 2017-18,
these salary savings totaled $34.7 million. PI’OJECted salary savings in FY 2018-19
are $45.5 million, shown in Table 5 below. Some salary savings are offset by
reductions in federal, state, or other reimbursements.

? As noted above, the number of positions authorized in the City’s Annual Salary Ordinance is greater than the
number of budgeted positions; the City subtracts from the total amount of salaries in the budget to account for
position vacancies and turnover (attrition). City departments reduce their budgeted attrition (i.e., mclude a smaller
negative number, or subtract less) to allow for more hiring. -

Budget and Legislative Analyst
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Table 5: General Fund Salary and Fringe Benefit Savings -
FY 2017-18 to FY 2018-13 -

FY 2017-18 = FY 2018-19
Actual . Projected

Salary and Fringe Benefit

K 34,714, 491 45,535 816
Savings

Source: F$P reports YTD Salary & Benefit Budget vs. Projectlon Summary for FY 2017 18 (year-end) and FY 2018-
19 (as of May 17, 2019 pay period)

Discretionary General Fund

The citywide General Fund budget increased by 10.5 percent from $5.5 billion in
FY 2018-19 t6 $6.1 billion in FY 2019-20, as noted above. Not all General Fund‘ ’
revenues are discretionary. Some General Fund revenues have been set aside for
specific uses by the voters.® After subtracting General Fund revenues set aside for
specific General Fund purposes, the Mayor’s proposed budget includes $3.17' billion
in discretionary General Fund revenues in FY 2019-20. -

" Budgetary Reserves
The City’s Administrative Code sets policies for budgetary reserves. These include:

= Rainy Day Reserve, in which General Fund revenues in the budget year
exceeding five percent of prior year General Fund revenue are deposited;
75 percent of these excess revenies go to the City and 25 percent go to
the San Francisco Unified School District. :

% - General Reser\le which equals 2.75 percent of General Fund revenues in

= Budget Stabilization Reserve, which augments the Rainy Day. Reserve, and
receives deposits of real property transfer taxes in excess of average
annual receipts for the prior five fiscal years and unassigned General Fund
balances in a given fiscal year.

Accordmg to the Mayor s Budget Book, these reserves totaled $459.0 million at
the end of FY 2017-18, equal to 9.2 percent of General Fund revenues, and are
prOJecxed to reach their target levels of 10 percent of revenues during FY 2018-19..

Impact of November 2018 Ballot prpositigns

“The Mayor’s proposed FY 2019-20 and FY 2020-21 budget includes programs in
the Department of Homelessness and Supportive Housing to be funded by

. Proposition C, which would impose a 0.5 percent gross receipts tax on businesses -
with revenue above $50 million to fund homeless programs. Although this
legislation is currently held up in litigation, the Board adopted additional
legislation to allow companies to waive their rights to a refund if Proposition C is

®The City currently has 19' budgét set-asides approved by the voters.

Budget and Legislative Analyst
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deemed unconstitutional, in exchange for a 10 percent tax credit on the funds
paid under Proposition C. The proposed FY 2019-20 budget includes $110.3
million in expenditures funded with Proposition C Waiver revenues, of which
$90.3 million will be advanced through a transfer from the General Fund. The
departments with allocations from Proposition C funds include the Department of
Public Health, the Department of Homelessness & Supportive Housing, and the
Mayor’s Office of Housing. Table 6 below shows the proposed related budgets for
each department.

Table 6: Proposed Proposition C Waiver Fund Expenditures

" Department FY 2019-20 Expendifures
Public Health ’ - 18,700,000
Homelessness and _

Supporting Housing .33,800,000
Mayor’s Office of Housing 56,790,000
Total Proposed Expenditures 110,290,000

ERAF Surplus Allocations

The Mayor’s FY 2019-20 Proposed Budget includes the recognition of additional
‘reimbursements for “excess” contributions to the Educational Revenue
Augmentation Fund (ERAF). These reimbursements include $109.5 million in
discretionary revenue for additional reimbursements for FY 2016-17 and $142.3 in
discretionary revenue for reimbursements for FY 2019-20. Additional aliocations
of $39.6 million and $43 million will be spent on mandated baselines and reserves
from the FY 2016-17 and FY 2019-20 excess ERAF, respectively. ’

As shown in Table 7 below, the Mayor proposeé to spend the majority of the
discretionary' excess ERAF revenue on affordable housing, with additicnal
allocations to homelessness, behavioral health, childcare facilities, educator
subsidies, Vision Zero, and emergency respense equipment.

Budget and Legislative Analyst
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Table 7: Proposed Excess ERAF Sources and Uses- FY 2019-20

Sources i ‘ .
FY 2016-17 Excess ERAF ' , 109,500,000
FY 2019 20 Excess ERAF 142,300,000 -
Total ERAF Sources - 251,800,000

Proposed Uses ‘ : ' ‘
Affordable Housing Preservation, Pro_duction and Subsidies 179,500,000
Homelessness and Behavioral Health Services and Facilities 35,000,000
Childcare Faciliﬁes, SFUSD Stipends, and City College - ~ 30,800,000
Vision Zero and Emergency Response Equipment 6,500,000
Total Proposed ERAF Uses : - 251,800,000

Source: FY 2019-20 & 2020-21 Mayor’s Budget Book

Use of One-time Funds to Balance the Budgét

The. Five Year Financial Plan Update for General Fund Supported Operations FY .
2019-20 through EY 2023-24 * noted that projected revenue:growth over the next
five years is insufficient to match the projected growth in expenditures. In order
‘to balance the budget in FY 2019-20, the Mayor has allocated $154.4 miilion in
prior year fund balance as a source of funds. While the use of one-time fund.
balance allows the City to avoid short-term budget deficits, over the long-term the
City’s structural deficit continues to increase. :

The Board’s Budget Priority Areas and the Proposed Budget

In April and May 2019 the Board of Superwsors adopted three resolutlons which
urged the Mayor to incorporate budget priority issues in the proposed budget.
The citywide budget priorities adopted by the Board are:

- (1) Homelessness and Affordable Hbusing (Resolution 224-19), including

=  prevention, problem solving, and speedy exits from homelessness;
= resources for permanent housing solutions;

= specialized strategies for vulnerahle populations, including seniors, people
with disabilities, veterans, transitional age youth, transgender people, and
individuals with mental health and substance abuse needs; and

= production and pfeservation of affordable housing, including capacity —
building for small site acquisition, with geographic balance in districts
across the City. '

(2) Public Safety and Behavioral Health {Resolution 249-18), including

* Update to the Joint Report by the Controller’s Of‘ﬁce, Mayor s Oﬁlce, and Budget and Legxslatlve Analyst’s Office,
. released March 19, 2019, -

Budget and Legislative Analyst
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= key public safety investments, including an increase in officers assigned to
foot patrols and traffic enforcement, language access strategies for police
officers, gun violence and property crime prevention, and technology and
infrastructure investments;

x  key policy changes within the Police Department, particularly.with the
" Department’s staffing model, includihg civilianization efforts and
scheduling changes, to maximize investments for public safety; and

= key behavioral health investments, including additional resources and
coordination to realize true treatment on demand, additional beds for
long-term care, step-down beds for individuals released from acute
psychiatric in-patient care, community-based treatment for forensically-
involved and dual-diagnosis individuals with complex health challenges,
diversion from Psychiatric Emergency Services where applicable, mobile
outreach with diagnosis and referral capacity,-more medical respite and
psychiatric respite shelter beds to prevent the cycle of hospital to street,
and investment to acquire cooperative living units for individuals with
chronic mental health needs. ‘

(3) Clean and Green Streets, Small Business Support, and Minimum -
Compensation Ordinance Increases for Nonprofit Workers (Resolutlon 262~
19), including

= key clean and green streets investments, including tree replacement for
trees that Public Works has removed and 4expansion of the canopy and
other greening efforts, redesign and innovative strategies for street trash
cans, increased staffing for street cleaning, and expansion of pxt stop
stafﬁng and locations;

* key small business support investments, including support to prevent the
closure of brick and mortar small businesses, support for small family-
owned grocers, construction mitigation, expanded language capacity, on-
site  business development, strengthening merchant associations,
supporting employees after small business closures, streamlining of
licenses and permits for small businesses, and stronger evaluation metrics
o assess success for the department’s small business support services;

» investments for vulnerable populations, including employment services
for homeless individuals, and comprehensive programming to support sex
workers in the Mission; and

* investments to address direct impacts of the Minimum Compensation
Ordinance on nonprofit organizations, as well as consider funding to
sufficiently address wage compaction and equity pressures.

Budget and Legislative An_alyst
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2019-2020 and 2020- 2021

19-0620 Annual Salary Ordinance - FYs 2019- 2020 and 2020 7_021 eervarenear s 1

1147



BUDGET AND FINANCE COMMITTEE MEETING . JUNE 12, 2019

ltems3and4 - Controller

Files 19-0619 and 19-0620

The proposed FY 2019-20 and FY 2020-21 Annual Appropriation Ordinance (File 19- 0619) and
~ Annual Salary Ordinance (File 19-0620) contain the admlmstratlve provasxons governing these
ordinances.

Administrative Provisions of the Annual Appropriation Ordinance

“Major revisions recommended by the Controller to the administrative provisions of the Annual
Appropriation Ordinance (AAQ) are as follows:

H

Section 32 — Fund Balance Drawdown Reserve: The FY 2019-20 AAO aliocates $213

- million of unassigned fund balance from FY 2018-19 to the Fund Balance Drawdown

Reserve to he used as a source of funds tc balance the FY 2021-22 budget. The .
Controller’s Office estimates an unassigned fund balance of $649.9 million, of which
$154.4 million is allocated to FY 2019-20, $282.5 million is allocated to FY 2020-21, and

$213 million is available for allocation in FY 2021-22.

The $213 million Fund Balance Drawdown Reserve replaces $70 million in the prior year
Labor Cost Contingency Reserve that was not used.

Section 33 - Housing Authority Contingency Reserve: The City.is in the process of .
negotiating'a Memorandum of Understanding with the federal Department of Housing
and Urban Development (HUD) for.the City to assume the essential functions of the San
Francisco Housing Authority. The FY 2019-20.AA0 allocates $5 million of unassigned
fund balance from FY 2018-19 to the Housing Authority Contmgency Reserve to
mitigate potentlal funding shortfalls in HUD funding.

Section 35 — Administration of Appropnatlon Advances to Contested Taxes: Three

measures to increase taxes were approved by San Francisco voters but have not been

implemented pending litigation: June 2018 Proposition C Farly Care and Education
Commercial Rents Tax ordinance, June 2018 Proposition G Living Wage for Educators
Parcel Tax, and November 2018 Proposition C Homelessness Gross Receipts Tax
ordinance. If the Board of Supervisors appropriates General Fund monies in the budget
for expenditures that could be legally funded by these tax revenues, the General Fund
appropriations will be treated as advances to address the- policy goals of these
measures pending the outcome of this litigation. Should the City prevail in litigation, the
General Fund will be reimbursed for these advances.

SAN FRANC_\SCO BOARD OF SUPERVISORS : BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE COMMITTEE MEETING ' - JUNE12,2019

Administrative Provisions of the Annual Salary Ordinance
Major revisions to the Annual Salary Ordinance {ASO) administrative provisions include:

e Section 1.1E — Currently, the ASO provides for the Human Resources Director and.
Controller to revise the ASO to allow for temporary positions to be converted to permanent
positions when funding is available and conversion is needed to maintain services and is
consistent with collective bargaining agreements between the City and réspective fabor
unions. The proposed ASQ revises this provision to add that conversion would be allowed -
to address the City’s staffing needs due to the City’s assumption of the essential functions '
of the San Francisco Housing Authority. '

"« Section 2.6 — The proposed ASO deletes the provision that allows employees to receive a
stipend for use of their personal cell phone for City business.

Recommendation

s Approve the administrative provisions to the AAO and the administralive provisions to the
ASO. ' - o

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
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: ADMINISTRATIVE PROVISIONS
ANNUAL APPROPRIATION ORDINANCE
FYs 20182019-2019-2020 and 20482020-202681 -

Note:  Unchanged text is in plain Arial font. .
' Additions are in single-underline italics Times New Roman font.
Deletions are in strikethrough-italics Times New-Romar font.

Board amendment additions are in double underlined Arial font.

Board amendment deletions are in etnkethreagh#ral—ﬁem

Asterisks (* * * *) indicate the omission of unchanged Code
subsections or parts of tables.

~ SECTION 3. General Authority.

The Covntroller'is hereby authorized and _directed to set up appropriate acco'unts for the items‘
of receipfs and expenditures appropriated herein. | ' |
SECTION 3.1 Two-Year Budget.

For departments for which the Board of Suoervisors has autno'rized, or the Charter requires, a
fixed two-year budget, appropriaﬁons’ n ’rhis ordinance shall be available for allotrnent by the
Controller on July 1st of the fiscal year |n which appropriations have been approved. The
Controller is authorized to ad;ust the two year budget to reflect transfers and substitutions
consrstent with Gity's policies and restrictions for such transfers. The Controller is further
authorized to "make adjustrnents to the second year budoets consistent with Citywide

estimates for salaries, fringe benefits, and work orders.

SECTION 4. Interim Budget Provisions.
Aﬂ funds for equipment and new capital improvements shall be held in reserve until final

action by the Board of Supervisors. No new ‘equipment or capital irnproverne'nts shall be

Page 1

1150



-

nnd,

-~
N

N N NN . A —_ = —_ —
B€ Ei W N XA O v o m N o ;D

(@] <o) [o¢] ~l 2] (@) AW N

—
—

py
w

authorized during the interim period other than equipment or capital improvements that, in the
discretion of the Controller; is reasonably required for the continued operation of existing’
programs or projects previously approved by the Board of Supervisors. Authorizétion for the

purchase of such equipment may be approved by the Board of Supervisors.

During the period of the interim annual appropriation ordinance and interim annual salary
ordinance, no transfer of funds within a department shall be permitted without approval of the

Contf_oll'er, Mayor's Budget Director and the Chair of ”ch‘e Badgéé—%xﬂa%t——eﬁn‘che?Board of

- Supervisors Budget and Finance Commiitee-

Wh.en the Budget and Finance Committee reéerves selected expenditure items pending
receipt of additional information from departments, upon receipt of the required information to
the satisfaction of a—finaneialthat committee, the Controller may release the preyibus[y

reserved funds with no further action required by ;(he Board of Supervisors.

If the Budget Committee and Finance of the ‘Board of Supervisors-recomitiends a budget that
increases funding that was deleted in the Mayb,r’s Budget, the Controller shall have the
authority to continue to pay these expenses until final passage of the bud'g‘ei by the Board of

Supervisors, and approval of the budget by the Mayor.

SECTION 4.1 Interim Budget — Positions.
No new position may be ﬂlléd in the interim period with the ekceptipn of those positions which -
in" the discretion of the Confréller are'cfitioal for the op.era'tion of existingj progréfns or for
projects 'previously approved by the Board of Supervisors or are required for emergency'

operations or where such positions would result in a net increase in revenues or where such

. Page 2
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positions are required to comply with law. New positions shall be defined as those positions
that are enumérated in the Mayor's budget for the current fiscal year but were not enumerated
in the appropriation and salary brdihanoés for the prior fiscal year, as amended, thfough June .

30 of the prior fiscal year. In the event the I\/layqr hds approved the‘ reblassiﬁcation of a .

| position in the department's budget for the current fiscal year, the Controller shall. process a -

temporary or “tx" requisition at the request of the deba’rtment and subject to approval of the

Human Resources Director. Such action will -allow for the continued employment of the

“incumbent in his or her former position 'p'ending action by the Board of Supérvisors on the

~* proposed reclassifications.

If the Budget and Finance Committee of the Board of Supervisors recommends a budget that

reinstates positions that were deleted in the Mayor's Budget, the Controller and the Director of

* Human Resources Director shall have the authority to continue to employ and pay.the salaries

of the reinstated positions until ﬁﬁal passage of the budget by the Board .of Supervisors, and.

approval of the budget by the 'Mayor.' B

SEGTION 5. Transfers of Functions and Duties.
Where revenues for any fund or department are herein provided by transfer from any other

fund or department,. or where a duty or a performance has been transferred from one .

* department to another, the Controller is authorized and directed to make the relat'ed_trénsfef :

of funds, provided further, that where revenues for any fund or department are herein
provided' by.transfer from any other fund or department in consideration of departmental

services to be rendered, in no event shall such transfer of revenue be made in excess of the

‘actual cost of such service.

Page 3
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Where a duty or performance has been transferred from one department to another or

départmental reorganization is effected as provided in the Charter, in addition to any required

“transfer of funds,. the Controller and Human Resources Director are authorized to make ahy

personnel transfers or reassignments betweenvthe. affected departments and appointing:
officers-at a rﬁUtual[y convenient time, not to exceed ‘1 00 da.ys from the effective date. of the
ordinance transferring the duty or function. The Controller, the—DJ}FeétePef—Human Resou'rces
Director and Clerk of the Board of Supervisors, with assistance of the City Attorney, are
hereby authorlzed and directed to make such ohanges as may be necessary to conform all

applicable ordinances to refiect said reorganization, transfer of duty or performance between

departments. .

SECTION 5.1 Agencies Organized under One Department.

Where one ér.'m'ore departments-offices . or agencies are organized Lmder a single appointing
officer or dep'artment' head, the component units can contiﬁue to be shbwn as separaté
agéncies for budgeting and accounting purposes to facilitate reporting. However, the entity
shall be considered a single department for purposeé of empioyee _ass‘i.gnr‘nent and seniority,
position transfers, and transfers of monies among funds within the dBepartment-ef-Publie

Health, and reappropriation of funds.

SECTION 5.2 Continuing Funds Approprlated
In addi ition to the amount prov1ded from taxes, the Controller shall make available for .

expenditure the amount of actual receipts from special funds whose receipts are oontmuously.

appropna’ted as prowded in Lhe Aémﬂ%s#aﬁvl&ﬁd—l\/iummpal Codes.

ECTI N 5.3 Multi-Year Revenues

. Page4
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In cohneoﬁon with money recef{/ed in oné fiscal year for departmental services to be
performed in a subsequent year, the Controller is authorized fo establish an account for
depositing revenues which are applicable to the ensuing fiscal year, said revenue shall be’ .
carried forward and become a part of the funds available for appropriation in said ensuing

ﬁscai year.,

SECTION 5.4 Gontracting Funds.-
All money received in connection with contracts under which a portion of the moneys received -
is to be paid to the contractors and.the remainder of the moneys received inures to the City

and Cdunty shall be deposited in the Treasury.

(a) | That portion of the money received that under the terms of the contract inures to the

City and County shall be deposited to the credit of the appropriate fund.

(b) © That portion of the money received that undélj the terms of the contracts is to be paid to
the contractor shall be deposited in special accounts and is hereby appropriated for said

pUrpoSes:;

SEGTION 5.5 Real Estate Services.
Rents received from properties acquired or held in trust for specific purposes are hereby -
appropriated fo the extent néoessary for maintenancé of said properties, including services of

the General Services Agency.

. Page 5
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Moneys reoeived from lessees, tenants or operators of City-owned property for the speciﬂci

purpose of real estate services relative fo such leases or operahng agreements are hereby

appropnated to the extent necessary to provrde such services.

SECTION 5.6 Collection Services.

in any contrac‘cs for the Colleohon of unpald bills for services rendered to chents patients or
both by the Departmen’t of Pubhc Health in which said unpaid bills have not become
delinquent pursuant to the provisions of Admlmstrahve Code Sectlon 10.37 and 10.38, the

Controller is hereby autherized to adjust the estimated’ revenues and expenditures of the

© various divisions and institutions of the Department of Public Health to record such recoveries.

Any percentage of the amounts, nof to exceed 25 peroent recovered from such unpaid bills

by a contractor is hereby appropnated to pay the costs of said contract. The Controller is

,authonzed and is hereby directed to establish appropnate accounts to record tota\ collections

nd contract payments relating to such unpaid bills.

SECTION 5.7 Contract Amounts Based on Savmgs

When the terms of a contract provide for payment amounts to be determined by a percentage
of oostsavrngs or previously unreoognlzed revenues, siich amounts as are actually realized

from either said cost savings or unrecognized revenues are hereby appropriated to the extent

" necessary to pay contract amounts due. The Controller is authorized and is hereby directed to. -

establish appropriate accounts to record such transactions.

" SECTION 5.8 Goliection and Legai Services.

i

In any contracts between the City Attorney’s Office and outside counsel for Iegal services in

connection with the prosecution of actions filed on behalf of the Crty or for assrstance in the

PageS'
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. prosecution of actions that the City Attorney files in the name of the People, where the fee to

outside counsel is contingent on the récovery of a judgment or other monies by the City
through: such action, the Confréller is hereby authorized. to adjust the éstimated revenues and
expenditures; 61‘ the City Attorney's Office to record such recoveries. A peroehtage of such
récoveries, not to exceed 25 percent plus the amount of any out~of—po¢ket costs the Controller-
défermines »Weré actually incurred to prosecute such aotioh-, is hereby appr,oprf’ated from fhe
amount of such recoveries to pay the co.ntingent fee due"to such outside counsel under said
confract and any costs Incuired by th_e' City or outside Coiflnsel' in prosecuﬁ'ng the action. The
Controller is authorized and hereb‘y“ d_irected‘ to establish appropriate écco'unts to fecord total
collections and contingent fee and cost payments relating to 'such actions. The Qity Attorney
asverified by the Con‘fro,ller shall . report to the Board' of Supervisors arin’uaUy on the
collections and costs incurred under this provision, including the case name, amount of

judgment, the fund ~Which. the judgment was deposited, and’the total cost of and funding

.source for the Iegél aéﬁon.

SECTION 6. Bond Interest and Redemption. -

_In the event that estimated receipts from other than utility revenues, but including amounts

from ad-valorem; taxes, shall exceed the actual rgquirgments for : bond. interest and
redemption, said 6Xcess shall be transferred to a General Bond Interest .and Redemption'
Resérve' apqount. The Bond Interest and R_ledemp‘tion Reserve is hereby appropriated to meet
debf séWioe requirements including printing of bon‘ds, éost of bond rating services ana the
legal opinioﬁs approving the Validity of bvonds‘ authorized to be sold not otherwise provided for

herein. :
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lssuénce, legal and financial advisory service costs, including the reim'bursement of
departmental ser\)ioes in connection therewith, for debt instruAments_issu:ed by the City and
County, to- the extent approved by the Board of Supervisors in authorizing the debt, méy be -

paid from the proceeds of such debt and are hereby a'ppropria.fed for said purposes.

SECTION 7. Allotment Controls.

Since several items of expenditures herein appropriated are based on estimated receipts,

income orirevenues which may no;t be fully reaﬁzéd, it shall be incumbent upon the ,Con{roller

which the sums appropriated to the several departmenté shall be expended. The Controller
shall revise such revenué estimates periodically. If such revised estimates indicate a

shortage, the Controller shall hold in reserve an equivalent amount of the corresponding

expenditure appropriations set forth herein until the collection of the amounts as originally

estimatéd is assured, and in all cases where it is provided by the Charter that g speoiﬁ(_ad or 4

Aminimum tax shall be levied for any department the amount of appropriation herein provided

derived from taxes shall not exceed the arﬁount actually produced by the levy made for such

departmént.

The Controller in iss’uing payments or in certifying contracts, purchase orders or. other

.encumbrances pursuant to Section 3.105. of the Charter, shall consider only the allotted

portions of appropriation items to be availab[é for encumbrance or e)épendituré and shall not
approve the incurring of liability under any, allotment in excess of the amount of such
allotment.'In case of er'nér_gencfy-‘or unusual circumstances which could not be anticipated at
the time of allotment, an additigﬁna] allotment for a peribd may be made on_ the

recommendation of the department he‘ad' and the approval. of the Controller. After the
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éllqtrhent schedule-has been established or fixed, aé heretofore provided, it shall be unlawful

- for any department or officer to 'expénd or cause to be expended a :sum.grea;cer than the.
.amount set forth for the particular activity in the said-allotment schedule so established, unless

an additional allotment is made, as herein p'rovided.‘ '

Allotments, liabilities incurred and expenditures made under éxpénditure appropriations herein
enumerated shall in no case exceed the amount of each such appfopriation, unless the same

shall have been increased by transfers or supplemental appropriations made in _thé manner

. provided by Section 9.105 of the Charter.

. SEGTION 7.1 Prior Year Encumbrances,

" The Controller is hereby authorized to_establish reserves for the purpose of providing funds |

er adjustments in connection with liquidation of encumbrances and other obligaﬁons_of prior

years.

SECTION 7.2 Equiprﬁent PurchasesBefined.
Fdnds for the purchase of items of equipment having a significant value of oVér $5,000-and a
useful life of three years and over shall only be purchased from appropriation's' s'peciﬁcélly
provided for equipme-nf[ or leaée;burchaséd e,quipmént, Jincluding equipment from :capital g
projects. Departments may> purchase additional or replacément quipm‘en’t fr‘om. previous
equipmenfor !ease—pdrchase a‘bpropriaﬁons, o_r' fro,rﬁ citywide equipment and other non-salary

,appro'p‘riaﬁ'ons, with~appr"oval Qf the Mayor's Office and the Controller. '

Where appropriations are made herein for the purpdée of replacing automotive and other

equipment, the equipment repladed shall be surrenidered to, the Bepartment-of-Administrative
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General Services Agéncy and shall be withdrawn from ser\‘/ioe on or before délivery o
departments of the new automotive equipr'nenti When the replaced equipment is sold, in lieu -
of being traded-in, the proceeds shall be deposited to a revenue account of the relatéd fund.
Provided, however, that so much of said p.roceeds' as r{xay‘be ‘required'to affect the purchase
of the new eqﬁipment is heréby approbriated for ’Ehe purpose. Funds herein appropriated for

automotive equipment shall not.be used to buy a replabement of any automobile superior in

“class to the one being replaced unless it has been specifically authorized by the Board of

Supervisors in the making of the original-appropriation.

Approp'riations‘ of equipmént from current funds shall be construed to be annual

appropriaﬁéns and unencumbered balances shall lépse at the close of the fiscal year.

SECTION 7.3 Enterprise Deficits.

Funds appropriated herein to meét' estimated enterprise deficits shall be made available to

each such enterpri’se only to the extent that an actual deficit shall exist and not to exceed the

" amount herein provided. Any amouﬁt not required for the purpose of meeting an entefprise

‘ fund deficit shall be transferred back to the General Fund at the end of each fiscal year unless.

otherwise appropriated by ordinance. Provided;-hewever-thatthe Beard-of Supepdsers;-in-the
nnual-budget-may-appreve-approaching-such-amounts-tc-fund-theactivities-of the-eptorprise

SECTION 8. Expenditure Estimates.
Where appropriations are made for specific projects or purposes which may involve the
payment of salaries or Wagés, the head of the depariment to which such appropriations are

made, or the head of the department authorized by‘éo‘ntrac’[ or interdepartmental order to

Page 10
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- make expenditurés from each such appropriation, shall file with the Controller, when

requested, an. estimate of the amount of any such expendifures to be made during the

ensuing period.‘

'SEGTION 8.1 State and Federal Funds.

The Controller is authorized to increase Federal and State funds that'may be claimed due to

-new General Fund expenditures appropriated by the Board of Supervisors. The Diregter—of

‘"Human Resources Director is authorized to add civil service positions required to implement

the programs authprized by these funds. The Coh’d‘o!!ei and the Dirseterof Human Resources
Director shall report to the Board of Supervisors any actions taken under this authorization

before the Board acts on the Annual Appropriation and Annual Salary Ordinances.

~ SECTION 8.2 State and Federal Funding Restorations.

If additional State or Federal funds are allocated to the City and County of San Francisco to
backfill State reductions, the Controller shall backfill a.ny funds appropriated fo any prog'ram to

the General Reserve.

SEGTION 8:3 Process ~for Addressing General Fund Revenue Shortfalls

Upon receiving Controller estimates of revenue shortfalls that exceed the value of the General '
Reserve and any other allowances’for revenue shortfalls ‘in the adopted City budget, the
.Mayor shall inform the Board of Supérvisors of actions to address this shortfall. The Board of
Supervisors may adopt an ordinance to reflect the Mayor’s proposal or alternative proposals

in order to balance the-budget.

SECTION 9. Interdepartmental Services.

Page 11
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"The Controller is hereby authorized and directed to. prescribe the method to be used in

making payments for interdepartmental services in accordance With the provisions of Secﬁon
3. 105 of the Charter ‘and to provrde for the establlshment of interdepartmental reserves which
may be required to pay for future obhgatlons which result from current performances
Whenever in the Judgment of the Controller, the amounts Wthh have been set asrde for such
purposes are no longer required or are in excess of the amount Wthh is then currently
estimated to be required, tne Controller shell'transfer the amount no longer required to the
fund balance of 'tne particular fnnd_ of which the reserve is eApart 'Provided further that no
exbenditure shall be made f‘or,personhei services, rent, equ;pmem and capital outlay

purposes from any interdepartmental reserve or work order fund wrthout specific appropriation ‘

by the Board of Supervisors.

" The amount detailed in'departmental budgets for servi'ees of other City departments cannot

be transferred to other spending categories without prior agreement from both the requesting

and performing departments.

~ The -Controller, pursuant to the previsions of Charter Section 3.105, shall review and may

adest charges or fees for services that may be authorlzed by the Board of Supervrsors for the

admmls’rra’non of the Gempa%er—SteFeTeohnoloqv Marketplace Such fees are hereby

appropriated for that purpose.

-SECTION 10 Positions in the City Service.

Department heads shaH not make appomtments to any office or pasition untl] the Confroller

o shaH Cer’nfy that funds are avallable :

Page 12
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Fundé provided herein for salarles or wages may, with the approval of the Controller be used
to provide for temporary employment when rt becomes necessary to replace the oooupant ofa
posrtron whlle on extended. leave without pay, or for the temporary ﬂlllng of a vacancy in a
budgeted position. The Controller is authorized to approve the use. of existing Salary
appropriations within departments to fund pe'rmanent appointments of ‘up to six months fo

backﬂll anticipated vacancres to ensure lmplementatlon of Suooessful succession plans and to

, 'faollltate the transfer of mission critical knowledge. The Controller shall provide a report to the
. Board of Supervisors every six months enumeratrng permanent positions created under this -

authority.

'.Appolntments to seasonal or temporary positions shall not exceed the term for which the

Controller has Certltled the ayallabllity of funds.

" The Controller shall be immediately riotified of a vacancy occurring in any position.

SEGTION 10.1 Posltl'ons' Funds, and Transfers for Specitlc Purposes.

" Funds for personnel services may be transferred from any legally available source on the

recommendation of the department head and - approval by the—Drreeter—et—Admmqtstratwe

‘SendeesCity Administrator, Board or Commrssron- for departments under thelr respective

Jurlsdlctlon and on "authorization - of the Controller with the prror approval of the Human

Resouroes Director for

| (@ Lump sum payments fo officers, employees polloe officers and ﬂre fighters other than

electrve officers- and members’ of boards and commissions upon death or retirement or

Page 13
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separation caused by industrial accident for accumulated sick leave benefits in accordance .

with Civil Service Commission rules.

(b)  Payment of the supervisory differential adjustment out of class pay or other negotlated
premium to employees who qua n‘y for such adjustment provided that the transfer of funds

must be ~made from funds currently avarlable in departmental personnelal service

appropr_latrons.

(c) Payrnent of any 'legal salary or fringe beneflt obligations of the City and County

+ including amounts required to fund arbitration awards.

(d) The Controller is hereby authorized to adjust salary approprlatlons for posrtlons
admrmstratrvely reclassified or temporarlly exchanged by the Human Resources Dlreotor

provided that the reclassified position and the former position are in the same functional area.

(e)  Positions may be substl’ruted or exchanged between the various salary appropriations
or position classifications when approved by the Human Resources Director as long as said

transfers do not increase total departmental personnel service appropriations.

Q) The Controller is hereby authorized and 'directed upon the request of a department

head and the approval by the Mayor's Office to transfer from any legally available funds
amounts needed to fund legally mandated salaries, fringe beneﬂts and other costs of City

employees Such funds are L1ereby approprlated for rhe purpose set forth herein
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(9) The Controller is hereby authorrzed to transfer any legally avarlable funds to adjust

salary and fringe benefit appropnatlons as requrred under reclassifications reoommended by
the Human Resources Director and approved by the Board Aof Supervrsors in implementing -

the Management Compensation and Classification Plan.

Amounts transferred shall not exceed the aotual amount requrred including the cost to the City

and County of mandatory fringe benefits.

(h)  Pursuant to California Labor Code Section 48504, the Controit r is authorized to ke
advance payrnents from departments’ salary-accounts to employees participating in CalPERS
who anply for’ .disability retirement. Repayment of these advanced disability retirement
paymenis frorn CalPERS and from »empleyees. are hereby .appropriated to the departments’

salary account.

(i) For purposes of defining terms in Administrative Code Section 3.18, the Controller is

authorized to process transfers where such transfers are required to administer the budget
through the fo[lewing certiﬁcatidn process: In cases where expenditures are reduced at the

level of approprla‘uon control during the Board of Supervrsors phase of the budget prooess

. the Chair of the Budget and Finance .Committee, on recommendation of the Controller; may

certify that such a reduction does not reflect a deliberate policy reduction adopted by the
Board. The -Mayor’s Budget Director may similarly provide such a certification regarding

reductions during the Mayor's phase of the budget process.

SECTION 10.2 Professional Services Contracts.
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Funds appropriated for professional service contracts may be transferred to the account for

salaries on the recommendation of the departmenl head for the soeoiﬁo purpose of using City .

~ personnel in lieu of private contractors with the approval of the Human Resources Director
- and the Mayor and the. certification by the Controller that such fransfer of funds would not-

increase the cost of government.

SEGTION 10.3 Surety