File No. WO L™ Committee [tem No. { \
Board Item No. 20

COMMITTEE/BOARD OF SUPERVISORS
AGENDA PACKET CONTENTS LIST

Committee: Budget & Finance Sub-Committee Date \)uf),r\/\) o 2013

Board of Supervisors Meeting Date 3,!!# 201 1

| 'DDDDEDDDDEDDDD“D

EREEEEE NS

Cmte Board
[] Motion
Resolution
[ ] Ordinance
[[] Legislative Digest
Ll  Budget and Legislative Analyst Report
[l Youth Commission Report
[l Introduction Form
X Department/Agency Cover Letter and/or Report
[] Mou
[ 1  GrantInformation Form
[] GrantBudget
[ ] Subcontract Budget
Contract/Agreement
[[] Form 126 — Ethics Commission
[ ] Award Letter
[l Application
[1  Public Correspondence
OTHER (Use back side if additional space is needed)
et Boad o Owe oy Rsoludi
(] i
]
L]
[
]
[]
[]
L]
[l
[]
Completed by:_Linda Wong Date s S 2019
Completed by:_Linda Wong Date JMQL{A) ‘!f 05

3207



© 0 ~N O, o D~ W N -

‘I\) N N N N N — - —a - —_ — — N — —
[@;] SN w N -3 O «© (0¢] ~l (@] [ SN w N - (@]

FILE NO. 190663 RESOLUTIC. NO.

[Agreement Amendment Transbay Joint Powers Authonty Municipal Transporta‘uon Agency
- Transbay Transit Center Program Services - No Additional Cost]

Resolution approving the Fourth Amendment to Contract No. CS-159 between the
Municipal Transportation Agency and the Transbay Joint Powers Authority for
Transbay Transit Center Program Services pursuént to Charter, Section 9.118, to.
extend the term of the agreement for a totai term of July 21, 2009, thfough

December 31, 2019, and reallocate funding within task budgets at no additional cost.

WHEREAS, The San Francisco Municipal Transportation Agency (SFMTA) isa
governmental entity' which is comprised of the San Francisco Municipal Railway (Muni) and
former Department of Parking and Traffic (DPT) and

WHEREAS, On July 21, 2009, the SFMTA and the TJPA entered into Contract No. CS-
159, SFMTA Transbay Transit Center Program Services, under which the TJ PA agreed to
reimburse the SFMTA for engineering services related to refrouting of Muni's trolley coaeh
service to accommodate the new TJPA temporary bus terminal; and |

WHEREAS, On August 9, 2010, the SFMTA and the TJPA entered into a First
Amendment to the Contract No. CS-159, for additional SFMTA services, including SFMTA
Parking Confrol Officer services, for the operation of the Temporary Transbay Terminal during

kéy commute hours, increased the agreement amount by $997,698, for a total not to exceed

* amount of $3,280,677, and extended the agreement term to December 15, 2015; and

WHEREAS, On May 17, 2013, the SFMTA Board of Directors and the TJPA entered '
into a Second Amendment to provide additional services associated with the bus stora~ge
facility and Transbay Transit Center, as well as the Beale Street temporary traffic bridge, Muni

traction poWer duct bank, and bus ramp, increase the ag‘reement amount by $2,113,000,

Mayor Breed ‘ :
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resulting in a not-to-exceed agreement emo_unt of $5,393,677, and extend the teronf the
Agreement to December 31, 2017; and _ , ‘

WHEREAS, On December 8, 2017, the SFMTA Board of Directors and the TJPA
entered into a Third Amendment to provide additional services related to the installation of
ticket vending machines in the new Transeay‘ Transit Center, reallocate task budgets, and
extend the term of the Agreement to June 30, 2018, at no additional cost, and

WHEREAS, The Fourth Amendment to Contract No. CS-159 authorizes the
realignment of task budgets within the overall existing budget of $5,393,677, and extends the .
term of the Agreement to December 31, 2019, at no additional cost, and

WHEREAS, On May 21, 2019, the SFI\/ITA Board of Directors adopted Resolution
No. 190521-054, approving the Fourth Amendment to the Contract Ne. CS-159 and
r‘equesting San Francisco Board of Supervisors approval pursuant to Charter, Section 9.118:
now, therefore, be it |

RESOLVED, That the San Francisco Board of Supervisors approves the Fourth
Amendment to Contract No. CS-159, SFMTA Transbay Transit Center Program Services,

pursuant to Charter, Section 9.118, and authorizes the Director of Transportation of the

SFMTA, on behalf of the City, to execute the Fourth Amendment; and, be it -

FURTHER RESOLVED, That within 30 days of the Fourth Amendment to the Contract -

‘ No. CS-159, documents being fully executed by all parties, the final documents shall be

provided to the Clerk of the Board for inclusion in the official file..

Mayor Breed ) _
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FOURTH AMENDMENT TO
INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TRANSBAY JOINT ' POWERS AUTHORITY AND THE
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this day of : , 2019, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the
"TJPA") and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Municipal Transportation: Agency ("SFMTA")

RECITALS

WHEREAS, SFMTA and the TJPA have entered into an intergovernmental agreement dated
July 21, 2009, for traffic engineering, overhead contact system (“OCS”) design, and construction
management services related to the Temporary Transbay Terminal, demolition of the then
existing Transbay Terminal, utility relocation, Bus Storage Facility, and transit center work for
the Transbay Transit Center Program (“Agreement”); and ' ~

WHEREAS, SFMTA and the TJTPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA parking control officer services for the operation of the Temporary
Terminal during key commute hours to the scope of work, increasing the contract amount and
extending the term of the Agreement; and ‘

WHEREAS, SFMTA and the TIPA entered into a Second Amendment to the Agreement on May -
17, 2013, to provide additional services associated with the Bus Storage Facility and the transit
center, as well as the Beale Street temporary traffic bridge, Muni traction power duct bank, and
Bus Ramp, increasing the contract amount and extending the term of the Agreement; and

" WHEREAS; SFMTA and the TJPA entered into a Third Amendment to the Agreement on
December 8, 2017, to provide additional services associated with the installation of ticket
vending machines within the Transit Center, as well as reallocation of funds for tasks associated
with the Temporary Terminal, transit center, and Bus Ramp, and extending the term of the
Agreement to June 30, 2018; and

WHEREAS, Since the Third Amendment to the Agreement assumed transit operations would
begin at the TIPA transit center in early 2018 but the actual opening did not occur until August
2018, this Fourth Amendment extends the term of the Agreement to continue support for initial
transit operations from July 2018 to.December 2019, and reallocates funding within the task
budgets of Exhibits A5 and A7, with no change in the total not-to-exceed budget of $5,393,677;
and

WHEREAS, SFMTA and the TIPA wish to furthér amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TIPA and the SEMTA agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

Page [ of 7
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a. Agreement, The term “Agreement” shall mean the Intergdvermnental Agreement
between the Transbay Joint Powers Authotity and the San Francisco Municipal
Transportation Ageiicy, dated July 21, 2009, mcludmg the First Amendment dated
August 9, 2010, the-Second Amendment dated May 17,2013, and the Third Amendment
dated December 8, 2017,

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.

2. Modifications to the Agreement. The Agreement is herebjmodiﬁed as follows:
a. Exhibits A5 (Bus Storage) and A7 (Temporary Terminal Operations)

. Amended Exhibits A5 and A7 are attached to this Amendment and incorporated by reference
as though fully set forth herein, and replace the prior Exhibits AS and A7 in their entirety.

b. Section III. Term; Termination:
Subsection A shall be replaced in its entirety to read as follows:

A. Term. This Agreement will commence on the Effective Date and terminate on
December 31, 2019, unless extended by the parties or terminated earlier by the
parties.

3. Legal Effect. Except as expressly modified by this Fourth Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect. -

Page 2 of 7
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IN WITNESS WHEREOF, the parties executé this Agreement in San Francisco as.of the date

- first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

Mafk Zabaneh £
Executive Director

. APPROVED AS TO FORM:

By M

Deborah I Miller
TIPA Legal Counsel

Transbay Joint Powers Authority
Board of Directors

Resolution No. \A-00 %

Adopted: ﬁ*@f\\ W\ {%\ﬁ

Attest: w%/ .

: //’
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_CITY AND COUNTY OF SAN FRANCISCO

MUNICIPAL TRANSPORTATION
AGENCY

 Edward D. Reiskin

Director of Transportation
APPROVED AS TO FORM:

Dennis J. Herrera, City Attorney
By
John I Kennedy

Députy City Attorney

SFMTA Board of Directors
Resolution No.

Dated:

’ Attest:

Secrstary, SFMTA Board

Board of Supervisors
Resolution No.

Adopted:

Attest:

Cletk of the Bbard
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AMENDED EXHIBIT A5

BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

Scope of SEMTA (DPT) Traffic Engineering Services:

L

L

SFMTA shall provide traffic planning and engineering services for the new Bus
Storage Facility (BSF) located between Perry and Stiliman streets and 2™ and 3™
streets.

The scépe of SFMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Storage Facility.

~ Attend regular meetings and review the traffic routing and traffic circulation
needs to accommodate the Bus Storage Facility.
Review final specifications and estimates for traffic engineering services to
accommodate the Bus Storage Facility. ,

Not to Exceed Budget $29,000

Scope of SFMTA (MUND Project Management, Planning and Coordination,’

Engineering, Construction Management Support, and Inspection Services:

I

L

The TIPA is constructing a Bus Storage Facility (BSF) on a block botinded by
Second, Third, Stillman, and Perry Streets. The BSF will require the relocation of a

‘combined OCS/streetlight pole and foundation, the relocation of an existing

SFMTA bus shelter on Third Street, construction of a bulb-out at the SE comer of
Third and Stillman Streets, traffic lane restriping and other site work: The SEMTA
shall provide planning and coordination support, engineering, construction
management support, and inspection services for the construction of the BSF.

The scope of SFMTA’s MUNI services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates for the OCS including new wires, support spans and bracket arms.
Relocate existing trolley poles to allow proper clearance for buses entering and
exiting the proposed storage yard. '

Provide demolition design of existing trolley poles where required.

Review site investigation/existing as-built documénts.

Participate in coordmanon meetings with City agencies, TJPA and TIJPA’s des1gn
team.

Provide as-needed services in conjunction w1th the blddmg of the contract
documents.

Coordinate and interface with project team members including TIPA, TIPA
contractor through TIPA Construction Manager consultant (CM), and SFMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and
Operations). .

~ Pagedof7

3213



° Assist TIPA in coordinating needed Mumi trolley coach re-routes/stop éhan_ges
during construction shutdowns.

e Assist TIPA CM-Resident Engineer in submitting contractor’s clearance requests
to SFMTA's Operation Central Control (OCC) and attending clearance meetings.

e Call in and close out daily OCC clearances.

e - - Provide inspection services (days, nights, and weekends) for the work.

° Issuing daily inspector reports for the work.

) Provide full-time monitoring whenever contractor performs work impacting

SFMTA operations. When authorized, issue directives or other required actions
(such as stop work orders) to ensure that contractor’s work does not negatively
imipact SEMTA’s operations or safety. .

e Attend progress, coordination, and traffic management meetings for the work.

® Assist TJPA CM-Resident Engineer in reviewing submittals and RFIs by
prov1dmg comments and recommendations,

e Assist TTPA CM-Resident Engineer in rewewmg work pro gress and contractor’s
submitted work plan.

e Assist TJPA CM-Resident Engineer in processing progress payments by issuing
recommendations for quantity measurement and completion.

® Assist TTPA CM-Resident Engineet in the management of change orders related
to the work that affects SFMTA’s operations.

J Assist TTPA CM-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the work.

II.  The'scope of SFMTA’s services is based upon the following assumptions:

e Baseline survey, existing underground utility information, and BSF drawings will
be provided to SEMTA. :

i The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

° Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal, mast arm, and traffic sign relocation, etc.) shall be
addressed and designed by others.

° All associated civil design elements (e.g., passenger boarding 1slands) shall be
designed and addressed by other parties,

e All new poles shall be designed using standard poles with standard cobra type
streetlights, :

) Sub-sidewalk basement special foundations, and eyebolts to buxldmgs if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $90,000

Page 5 of 7

3214



€. Scope of SEMTA Traffic Engineering and Shop Services:

L SFMTA shall provide traffic engineering services for the construction of the BSF.

1L The scope of SEMTA’s Traffic Engineering and Shop services is limited to the
' following:

» ~ Review and approve design of Stillman Street bulb-out at Th:rd Street, traffic lane
re-striping on Third Street and other related work.

Approve relocation of SEMTA bus shelter on Third Street.

Review of two driveways into the BSF at Third Street and at Stillman Street.
Review plans for link ramp construction.

Coordination with SFMTA shops for installation of signs, pavement markings and
parking meters; prepare work authorizations as required.
° Prepare legislation as required. '

) Attended weekly progress meeting

SFMTA Traffic Engineering $60,000

SFMTA Shop Services $50,000
Not to Exceed Budget: $110,000
Page 6 of 7
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AMENDED EXHIBIT A7
TEMPORARY TERMINAL OPERATIONS
PARKING CONTROL OFFICER SERVICES

Scope of SEMTA (DPT) Parking Contrdl Officer Services:

L

1L

TIPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. SEMTA shall provide two parking control officers (PCOs) at
key intersections to facilitate bus movement between the Temporary Terminal and the
Bay Bridge as indicated in Temporary Transbay Terminal Posts for PM Commutes.
The SFMTA shall be reimbursed for these services based on the rates set forthin
Transbay Transit Center Program Reduced City Traffic Control Estimate.

The scope of SFMTA’s services is limited to the following:

Prior to scheduled opening of the Temporary Terminal, participate in initial planning
session with TIPA to identify intersections where budgeted PCOs will be stationed.

In accordance with attached spreadsheet, provide PCOs on City streets at key commute
hours to manage and direct traffic on the streets around the Temporary Terminal and
the streets leading up to the Essex St. on ramp to the Bay Bridge as directed by the
TIPA. : '

Not to Exceed Budget $1,112,698

Page 7 of 7
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THIRD AMENDMENT TO
INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TRANSBAY JOINT POWERS AUTHORITY AND THE
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this day ofMg{i, 2017, in the City and County of San
Francisco, State of California, by and between the Transbay Joint Powers Authority (the
"TIPA") and the City and County of San Francisco, a municipal corporation (the "City") acting
by and through its San Francisco Mummpal Transportation Agency ("SFMTA").

RECITALS

WHEREAS, SFMTA and the TIPA have entered into an intergovernmental agreement dated
July 21, 2009, for traffic engineering, overhead contact system (“OCS”) design, and construction
management services related to the Temporary Transbay Terminal, demolition of the then
existing Transbay Terminal, utility relocation, Bus Storage Facility, and Transbay Transit Center
for the Transbay Transit Center Program (“Agreement”); and

WHEREAS, SFMTA and the TJPA entered into a First Amendment to the Agreement on August
9, 2010, adding SFMTA parking control officer services for the operation of the Temporary

. Terminal during key commute hours to the scope of work, increasing the contract amount and
extending the term of the Agreement; and

WHEREAS, SFMTA and the TIPA entered into a Second Amendment to the Agreement on
February 14, 2013, to provide additional services associated with the Bus Storage Facility and
the Transit Center, as well as the Beale Street temporary traffic bridge, Muni traction power duct

bank, and Bus Ramp, increasing the contract amount and extending the term of the Agreement;
and

WHEREAS, Cubic Transportation Systems has provided a quote for the provision and
installation of four ticket vending machines within the Transit Center, TIPA has agreed to accept

and fund Cubic Transportation Systems proposal through the SEMTA for a not-to-exceed
amount of $40,000; and

WHEREAS, SFMTA and TIPA have agreed to reallocate funding within the task budgets of
Exhibits Al, A2, A3, A4, A6, A7, A8, A9, and A10 while rernammg within the total not-to-
exceed-budget of $5,393,677; and

WHEREAS, SFMTA and TJPA have agreed.to clarify language related to the Exhibit A3,
SFEMTA Muni OCS and Traction Power Project Management, Planning and Coordination,
Engineering, Construction Management Support and Inspection Services; and

WHEREAS, the Second Amendment to the Agreement assumed transit operations would begin

at the Transit Center by December 31, 2017, Amendment Three extends the term of the

Agreement to accommodate an anticipated start of transit operations at the Transit Center in
early 2018; and

Page 1 of 18
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WHEREAS, SFMTA and the TJPA wish to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TIPA and the SFMTA agree as follows:

1. Definitions. The following definitions shall apply to this Amendment:

a. Agreement. The term “Agreement” shall mean the Intergovernmental Agreement -
between the Transbay Joint Powers Authority and the San Francisco Municipal
Transportation Agency, dated July 21, 2009, including the First Amendment to the
Agreement dated August 9, 2010, and the Second Amendment dated February 14, 2013,

b. Other Terms. Terms used and not defined in this Amendment shall have the meanings
assigned to such terms in the Agreement.
2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a, Section I, “Scope of Services.” '
Section I paragraph D shall be amended as follows:
D. For construction of the Transit Center, the SFMTA shall provide to the TIPA project
management, traffic planning, traffic engineering, and shop services, and on-going planning,

coordination, and engineering. The SFMTA shall also provide and install four (4) ticket
vending machines within the Transit Center.

b. Exhibits A1 (Temporary Terminal), A2 (Existing Terminal Demolition), A3 (Utility
Relocation), A4 (Transit Center), A6 (Miscellaneous Service), A7 (Temporary
Terminal Operations), A8 (Temporary Bridge), A9 (Bus Ramp), and A10
(Construction Coordination Support)

Exhibits Al, A2, A3, A4, A6, A7, A8, A9, and A10 are attached to this Amendment and
incorporated by reference as though fully set forth herein.

¢. Section IIl. Term; Termination
Subsection A shall be replaced in its entirety to read as follows:

A, Term. This Agreement will commence on the Effective Date and terminate on June
30, 2018, unless extended by the patties or terminated earlier by the parties.

3. Legal Effect. Except as expressly modified by this Third Amendment, all of the terms and
conditions of the Agreement shall remain unchanged and in full force and effect.

Page 2 of 18
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IN WITNESS WHEREOF, the parties execute this Agreement in San Francisco as of the date

first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

//‘{*’k‘*/(—/

ark Zabaneh /£~
Executwe Director

APPROVED AS TO FORM:

BY %
Deborah L. Filler
TIPA Legal Counsel

TIPA Board of Directors
Resolution No. \ 7 ~0 M )

D Sulin1 %, 201 ]
(A

Attest:
_—7 .
» g %' \ AR
Aila Gonzales, Secketary® ‘

TJIPA Board of Directors

(et &5 Py >

CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

Edward D. Reiskin
Director of Transportation

APPROVED AS TO FORM:

is J. Herrer@f«iriey

De

Jo

I. Kennedy \ O
SFMTA Board of Directors

ty City Attorney
Resolution No. | 7/8171-124
Dated: O Cobev 17} 2017
Attest:

Roberta Boomer, Secretary
SEMTA Board of Directors -

Board of Supervisors,
Resolution No. “3’1

Adopted '?” l 24 %l (?“

" Clerk of the Boa.rd
L
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AMENDED EXHIBIT Al
TEMPORARY TERMINAL

PROJECT MANAGEMENT, ENGINEERING SUPPORT, CONSTRUCTION

MANAGEMENT, AND SIGNAGE, STRIPING & METER SERVICES BY SFMTA

A. Scope of SFMTA (MUND) Construction Management, Inspection, and Engmeermg
Services:

L

IL

TIPA is constructing a Temporaty Transbay Terminal at Howard Street between
Beale and Main streets. The SFMTA shall provide construction administration,
inspection and engineering support services for the installation of the overhead
contact system (OCS) to support the Temporary Transbay Terminal. SFMTA
construction staff will work with the TIPA Construction Management-Resident
Engineer,

The scope of SFMTA's services is limited to the following:

Coordinating and interfacing with project team members including TIPA, TIPA
Contractor through TIPA Construction Management, and SFMTA (including
SFMTA Resident Engineer, Inspectors, MUNI Maintenance and Operations).
Assisting TJPA Construction Management-Resident Engineer in coordinating with

- MUNI Street Operations to request vehicles to test the OCS.

Assisting TIPA Construction Management-Resident Engineer in submitting
Contractor’s clearance requests to SFMTA's Operation Central Control (OCC) and
attending clearance meetings. ’

Calling in and closing out daily OCC clearances.

Providing inspection services (days, nights, and weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.

Providing fulltime monitoring whenever OCS Contractor performs work 1mpactmg
SFMTA operations. When authorized, issue directives or other required actions (such
as stop work orders) to ensure that Contractor’s work does not negatively impact
SFMTA’ s'operations or safety,

Attendmg progress, coordination, and traffic management meetings for the OCS
wark. . oot

Asmstmg TIPA Construction Management—ReSIdent Engineer in revxewmg OCS
submlttals and REIs by providing comments and recommendations.

Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
work progress and Contractor’s submitted work plan. '

Assisting TIPA Construction Management-Resident Engineer in processing progress
payments by issuing recommendations for OCS quantity measurcment and
completion.

Assistinig TIPA Construction Management—Remdent Engineer in the management of
change orders related to OCS work that affects SFMTA’s operations.

Assisting TIPA Construction Management-Resident Engineer in reviewing Contract
Change Order Requests and changes related to the OCS.

Providing SFMTA passengers with advance and timely information regarding
changes to bus stops from the Existing Terminal to the Temporary Terminal

Page 4 of 18
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e Providing for SEMTA street supervision during planned overhead shutdowns/reroutes
and initial test of trains/trolleys as part of OCS construction.

Not to Exceed Budget: $100,000

Scope of SFMTA (DPT) Construction Administration, Engineering and Inspection
Services:

1. SFMTA shall provide engineering and inspection services for the construction of new

traffic signals and parking meters, and for the reconfiguration of roadways to support
the Temporary Terminal.

II.  The scope of SEMTA's services is limited to the following:

e Attend regular meetings, coordinate with various agencies and departments to
minimize vehicular, pedestrian and transit impacts due to construction.
e Review the traffic routing to accommodate the demolition of the public right-of-way.

e Review the traffic routing needs to accommodate the relocation of utilities adjacent to.
the Temporary Terminal. :

e Review and comment on the traffic routing plans as needed.

¢ Provide inspection services and recommend operational adjustments to accommodate
the reconfiguration of the roadways and traffic controls.

e Provide electrical inspection for traffic signal construction work.

Not to Exceed Budget: $200,000

Scope of SEMTA (DPT) Signage, Striping and Parkiné Meter Relocation Services:

1. SEMTA shall relocate and install new traffic control signs, remove and relocate all

parking meters and furnish and install all final street striping in accordance with the
approved Temporary Terminal plans.

IL. The scope of SFMTA's services is limited to the following:

e Provide all Jabor and materials necessary to remove existing City owned traffic
control signs and guide signs and install new signage in the public right-of-way.

e Provide all labor and materials necessary to remove existing parking meters and
install new City-owned parking meters in the public right-of-way.

e Provide all labor and materials necessary to grind existing striping and install final
striping for the project.

Not to Exceed Budget: | - $350,000

Page 5 of 18
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AMENDED EXHIBIT A2

EXISTING TERMINAL DEMOLITION

OCS PROJECT MANAGEMENT, ENGINEERING SUPPORT &
CONSTRUCTION MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA (MUNI) Construction Management Inspection, and Englneerbg

Services:

L

L

- The TIPA will demolish the existing Transbay Terminal on Mission Street between

Fremont and First streets. The SFMTA shall provide engineering and construction
management services for the demolition of the existing Transbay Terminal. SFMTA
construction staff will work with TIPA Construction Management-Resident Engineer.

The scope of SFMTA's services is limited to the following:

Assisting TJPA Construction Management-Resident Engineer in coordinating with
MUNI Street Operations to request vehicles to test the OCS project,

Assisting TIPA Construction Management-Resident Engineer in submitting
Contractor’s clearance requests to SFMTA's Operation Central Control (OCC) and
attending clearance meetings.

Calling in and closing out daily OCC clearances.

Providing inspection services (days, nights, and weekends) for the OCS work.

" Issuing daily inspector reports for the OCS work.

Providing fulltime monitoring whenever OCS Contractor performs work impacting
SFMTA operations. When authorized, issue directives or other required actions (such
as stop work orders) to ensure Contractor’s work does not negatively impact

SFMTA's operations and safety.

Attending progress, coordination, and traffic management meetings for the OCS
project.

Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
submittals and RFIs by providing comments and recommendations.

Assisting TJPA Construction Management-Resident Engineer in reviewing OCS

work progress and Contractor’s submitted work plan.

Assisting TIPA Construction Management-Resident Engineer in processing progress
payments by issuing recommendations for OCS quantity measurement and completion.
Assisting TJPA Construction Management-Resident Engineer in the management of
change orders related to OCS work that affects SFMTA’s operations.

Assisting TIPA Construction Management-Resident Engineer in rev1ewmg Contract
Change Order Request and changes related to the OCS.

Providing SFMTA. street supervision for vehicle re-routing during planned shutdowns
of the OCS system,

Providing SFMTA passengers with timely informatjon regarding changes to bus line
routes and stops during the transition to the temporary terminal.

Not to Exceed Budget:  $180,389
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Scope of SFMTA (DPT) Traffic Engineering Ser\)ices:

1. SFMTA shall provide engineering and construction management services to support
the demolition of the existing Transbay Terminal.

. The scope of SFMTA's services is limited to the following:

o Participate in the collaborative planning and design efforts by TIPA and its consultants
for the routing of vehicle, pedestrian and transit traffic during the demolition of the
existing Transbay Terminal. -

¢ Review final specifications and estimates for traffic routing for demolition.
e Attend regular meetings and review and comment on traffic routing to accommodate
the demolition of the existing Transbay Terminal.

Not to Exceed Budget: $53,611
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AMENDED EXHIBIT A3
UTILITY RELOCATION

TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SFMTA Project Management and Engineering Services:

I.  The TIPA is relocating ufility lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utilities Project, The SFMTA shall provide
traction power analysis and engineering services to support the Transit Center
Relocation of Utilities Project.

IL.  The scope of SEMTA's services is limited to the following;

"o Review the impact of TIPA’s relocation of SFMTA facilities and make
recommendations to the TJPA design team based on traction power analysis.
o Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, duct bank, cable, manholes) and make recommendations to
TIPA design team.

Not to Exceed Budget: $55,000

‘Scope of SFMTA. Traffic Plahning and Project Management Services:

L. SFMTA shall provide traffic planning, traffic engineering and project management .
services to support the Transit Center Utility Relocation. -

II.  The scope of work is limited to the following:

o Participate in the collaborative planning and design efforts by TJPA and its consultants
for the routing of vehicle, pedestrian and transit traffic during the relocation of utilities
adjacent to the Transit Center.

= Review final specifications and estimates for traffic routing during the relocation of
utilities.

e Attend regular meetings and work with various agencies to minimize the 1mpacts to the
public during the utility relocation.

¢ Provide SFMTA street supervision for vehicle re-routes.

e Provide for any needed relocation of SFMTA overhead contact system (OCS)
including support for re-routes/bus substitution during any period of OCS shutdown.

Not to Exceed Budget: $95,500 (DP'T)
| $15,000 (MUNT)
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C. Scope of SFMTA Muni OCS and Traction Power Project Management, Planning and

Coordination, Engineering, Construction Management Support and Inspection Services:

L

The TJPA is constructing a reconfigured OCS and traction power system at the new
Transit Center. SFMTA shall provide project management, planning and

coordination, construction management support, engineering and mspectwn services
for the new system. 4

The scope of SFMTA’s services is limited to the following:

Provide new OCS and traction power design to TJPA.

Provide existing record as-built documents when requested and available.

Coordinate and interface with project team members including TIPA, TIPA contractor .
through TIPA Construction Management Oversight (CMO) consultant, and SEMTA
(including SFMTA Resident Engineer, Inspectors, MUNI Maintenance and
Operations).

Assist TIPA in coordinating needed MUNI trolley coach re-routes/stop changes during
construction,

Assist TJPA CMO-Resident Engineer in submitting contractor’s clearance requests to
SEMTA's Operation Central Control (OCC) and attending clearance meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.

Issuing daily inspector reports for the work. )

When authorized, issue directives or other required actions (such as stop work orders)
to ensure that contractor’s work does not negatively impact SEMTA’s operations or
safety.

Attend progress, coordination, and traffic management meetings for the work.

Assist TIPA CMO-Resident Engineer in reviewing submittals and RFIs by prov1dmg
comments and recommendations.

Assist TIPA CMO-Resident Engineer in reviewing work progress and contractor’s
submitted work plan.

Not to Exceed Budget: $676,979
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANNING AND ENGINEERIN G SERVICES BY SFMTA

A. Scope of SEMTA Project Management and Engineering Services:

L

TIPA is constructing a new Transit Center at Mission Street between Fremont and
Beale streets. The SFMTA shall provide project management and engineering design
services for the overhead contact system (OCS) project related to the new Transit
Center. (See enclosed preliminary sketch, alignments are subject to change.)

The scope of SEMTA'’s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction cost
estimates, including new trolley pole foundations, trolley poles, wires, wood troughs

_ support spans and bracket arms.

Reconfigure existing special OCS.

Provide design of existing streetlight transfer to new trolley poles where required;
remove existing streetlight poles as needed,

Participate in coordination meetings with City agencies, TJPA and TIPA’s design team.

Coordinate and obtain approval from SFMTA Operatxons and Maintenance on the bus
plaza design.

The scope of SEMTA'’s services is based upon the following assumptions:

Baseline survey, existing underground utility information and new Transbay Transxt
Center drawings to be provided to SEMTA.

The design and relocation of existing utilities not owned by the SEFMTA shall be
addressed and designed by other pames OCS installation may require the relocation
of such existing utilities.

Additional work triggered by the relocatlon of trolley poles (curb ramp -
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others. -

All associated civil design elements (e.g. passeénger boarding islands) shall be
designed and addressed by other patrties.

All new poles shall be designed using standard poles w1th standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to buildings, if any, shall be
addressed and designed by other parties.

The Conceptual Engineering Report, which is the basis for the Overhead Contact

‘System detailed design.

Not to Exceed Budget: $661,000
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B.

i

Scope of SFMTA Traffic Engineering Services:

L

SEMTA shall provide traffic planning and engineering services for the new Transit
Center. ,

The scope of SEMTA’s services is limited to the following:

Participate in the collaborative planning and design efforts by TJIPA and its consultants
for the routing of vehicle, pedestrian and transit traffic for the new Transit Center,
Provide review of conceptual traffic signal plans.

Review preliminary specifications and estimates of traffic routing for the new Transit
Center.

Attend regular meetings and review traffic routing needs to accommodate the
construction of the new Transit Center.

Final designs and services for new or modified signage, striping, and traffic signéls are
outside the scope of proposed SFMTA (MUNI & DPT) services and subject to a separate
agreement between TIPA and SFMTA.

Not to Exceed Budget: ~ $115,500

Scope of SFMTA Traffic Engine_ering and Shop Services:

L

SFMTA ‘shall provide traffic engineering services for the construction by TIPA of the
Transit Center on blocks generally bounded by Minna, Natoma, Beale, and Second
streets.

The scope of SEMTA’s services is limited to the following:

Review revised Transbay Transit Center design for traffic signal timing and pole
locations proposed at the entry and exit of the Bus Plaza, crosswalk, and traffic lane
striping.

Review proposed Beale Street sxdewa]k and roadway reconfiguration.

Provide type and location of regulatory traffic signs, curb allocations, etc.
Coordinate with SEMTA shops for installation of signs, pavement markings, traffic
signals and parking meters; prepare work authorizations as required.

Prepare legislation as required.

SFMTA Traffic Engineering $280,800
SFMTA Shop Services $100,000

Not to Exceed Budget:  $380,800
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AMENDED EXHIBIT A6

MISCELLANEOUS PROJECT MANAGEMENT, ENGINEERING SUPPORT &
CONSTRUCTION MANAGEMENT SERVICES BY SFMTA

Scope of SEFMTA’s (DPT & MUNI Pro1ect Management, EnLeermg Construction
Management, and Inspection Support and Coordmatxon Services: -

1. SFMTA shall provide general planning, project management, engineering suppott,
and construction management services and coordination to support TJPA for the
Transbay Transxt Center Program.

II. - The scope of work is Inmted to the folldwing: :

» Providing general project management support and coordination.
Providing general engineering support and coordination,
Providing general construction management and inspection support and coordination.

* Providing general traffic planning and engineering support and coordination.
» Provide and insiall four (4) iicket vending machines in the Transit Center.
Not to Exceed Budget: $40,000
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AMENDED EXHIBIT A7
TEMPORARY TERMINAL OPERATIONS
PARKING CONTROL OFFICER SERVICES

Scope of SFMTA (DPT) Parking Control Officer Services:

1L

V.

TIPA is constructing a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. SEMTA shall provide two parking control officers (PCOs) at
key intersections to facilitate bus movement between the Temporary Terminal and the
Bay Bridge as indicated in Temporary Transbay Terminal Posts for PM Commutes.
The SFMTA shall be reimbursed for these services based on the rates set forth in
Transbay Transit Center Program Reduced City Traffic Control Estimate.

The scope of SEMTA's services is limited to the following:

Prior to scheduled opening of the Temporary Terminal, participate in initial planning
session with TJPA to identify intersections where budgeted PCOs will be stationed.

In accordance with attached spreadsheet, provide PCOs on City streets at key commute

hours to manage and direct traffic on the streets around the Temporary Terminal and

the streets leading up to the Essex St. on ramp to the Bay Bridge as directed by the
TIPA.

Not to Exceed Budget : $1,072,698
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AMENDED EXHIBIT A8
TEMPORARY BRIDGE :
PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,
CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC
ENGINEERING SUPPORT BY SFMTA

Scope of SFMTA Project Management, Planning and Coordination, Engineering,
Construction Management Support, and Inspection Services

1. TIPA is constructing a Temporary Bridge on Beale Street mid-block between
Mission and Howard streets. SFMTA shall provide project management, planning
and coordination, engineering, and construction management support and inspection
services for the overhead contact system (OCS) to support the Beale Street
Temporary Bridge.

I.  The scope of SEMTA'’s services is limited to the following:

» Provide construction plans, sequencing plans, specifications, and construction cost
estimates for the OCS including new wires, support spans and bracket arms.

» Reconfigure existing OCS speéial work.

* Add or replace existing trolley poles and foundations as required to support new or
relocated OCS.

s Provide demolition design of existing trolley poles where required.

* Review site investigations/existing OCS as-built documents.

* Participate in coordination -meetings with City agencies, TIPA, and TJPA’s des1gn team.,

e Provide as-needed services in conjunction with the bidding of the OCS contract
documents.

» Coordinate and interface with project team mcmbcrs including TIPA, TJPA contractor
through TJPA Construction Management Oversight consultant (CMO), and SEMTA
(including SFMTA resident engineer, inspectors, Muni Maintenance and Operations).

e Assist TIPA in coordinating needed Muni trolley coach re—routes/stop changes during
OCS construction shutdowns.

s Assist TIPA CMO-Resident Engineer in coordinating with Muni Street Operations to
request vehicles to test the OCS. :

s Assist TIPA CMO-Resident Engineer in submitting contractor’s clearance requests to

SFMTA's Operation Central Control (OCC) and attending clearance meetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the OCS work.

Issuing daily inspector reports for the OCS work. .

Provide fulltime monitoring whenever OCS contractor performs work impacting

SFMTA operations. When authorized, issue directives or other required actions (such

as stop work orders) to ensure that contractor’s work does not negatively impact

SFMTA's operations or safety. ’

o Attend progress, coordination, and traffic management meetings for the OCS work.

»  Assist TIPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and recommendations.

e  Assist TIPA CMO-Resident Engineer in reviewing OCS work progress and
contractor’s submitted work plan.
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e Assist TJPA CMO-Resident Engineer in processing progress payments by issuing
recommendations for OCS quantity measurement and completion.
o Assist TIPA CMO-Resident Engineer in the management of change orders related to
OCS work that affects SEMTA’s operations.

e  Assist TIPA CMO-Resident Engineer in reviewing Contract Change Order Requests
and changes related to the OCS,

I The scope of SFMTA’s setvices is based upon the following assumptions:

a. Baseline survey, existing underground utility information, and new Transit Center
drawings will be provided to SFMTA.

b. The design and relocation of existing utilities not owned by the SEMTA shall be
‘addressed and designed by other parties. OCS installation may require the relocation
of such existing utilities. :

c. Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocation of traffic
signs, etc.) shall be addressed and designed by others.

d. All associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

e. All new poles shail be designed using standard poles with standard cobra type streetlights.

f.  Sub-sidewalk basement special foundations, foundations through new Transit Center

decking, and eyebolts to buildings, if any, shall be addressed and designed by other
parties.

Not to Exceed Budget: $0 -

B. Scope of SFMTA Traffic Engineering Services:

L TJPA is constructing Temporary Bridges on Beale Street mid-block between Mission
" and Howard streets, and Fremont Street mid-block between Mission and Howard
streets, SEMTA shall provide traffic engineering services to support the installation
and removal of the Temporary Bridges.

IL The scope of SFMTA’s Traffic Engineering services is limited to the following:

¢ Review and recommend approval of contractor submittal for-vehicular and pedestrian
"~ traffic configuration of temporary bridges, including safety features to be mstalled

¢ Coordinate comments and approvals with other City agencies.

o Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

e Coordinate signal testing and turn-ons with the SEMTA Slgnal Shop, prepare signal
timing cards, and prepare work orders. '

¢ Coordinate with SFMTA Sign Shop and SEMTA Paint Shop for their respective areas
of work in the public right-of-way; prepare work authorizations as required.

" Not to Exceed Budget: $128,000
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IL

AMENDED EXHIBIT A9
BUS RAMP
TRAFFIC ENGINEERING SERVICES BY SFMTA

Scope of SEMTA Traffic Engineering and Shop Services

TIPA is constructing elevated bus ramp structures that will span above the public
right-of-way in seven streets: Natoma, Howard, Tehama, Clementina, Folsom,
Harrison, and Second streets. The SEMTA shall provide traffic engineering and sh0p
services for the Bus Ramps.

The scope of SFMTA’s services is limited to the following:

Provide parameters to be required by SEFMTA to permit work and ensure safety during
construction of the elevated bus ramp structures over roadways and sidewalks in the
public right-of-way.

Determine that the schedule and scope of other activity to be permitted by SFMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets is coordinated with the schedule for Bus Ramps construction.
Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SEMTA parameters.

At direction of SEMTA SSD, SEMTA Sign Shop to install regulatory and warning
traffic signs and perform under work under its jurisdiction. A

At direction of SFMTA SSD, SEMTA Paint Shop to layout and paint traffic lane

- markings, and perform other-work under its jurisdiction.

At direction of SFMTA SSD, SEMTA Signal Shop to test, adjust and interconnect
signals; prepare traffic signal timing changes and perform other work under its
jurisdiction.

SFMTA Traffic Engineering 30

f

SFMTA Shop Services - $0
Not to Exceed Budgel: $0
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B.

AMENDED EXHIBIT A10
ON- GOING CONSTRUCTION COORDINATION SUPPORT

PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC

ENGINEERING, AND SHOP SERVICES BY THE SFMTA

Scope of SFMTA Services:

L

1L

The SFMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center.

The scope of SEMTA'’s services is limited to providing support and coordination for
the following:

- Provide general project management and planmng support and coordination.

Review contractor requests for special trafﬂc permits for on-street construction that wﬂl
affect Muni operations. :

Coordinate with Muni Operatxons for Muni re-route/OCS de- energxzmg/stop changes
related to on-street utility work requested by TIPA contractors.

Advise TIPA contractors and CMO personnel on the acceptable parameters of on-street
work that could affect Muni operations.

Review contractor proposals for.on-street and sidewalk work that impacts pedestrian
flow and safety.

Budget: $300,000

Scope of SEMTA Traffic Engineering and Shop Services:

IL

SEMTA shall provide traffic engineering and shop services to support the ongoing
construction and future operations of the Transbay Transit Center.

The scope of SEMTA’s Tre{fﬁc'Engineering and Shop services is limited to the
following:

Attend weekly and special coordination meetings with CMO team, Transbay
contractors, utility agencies/contractors and neighboring project representatives to
assess work planned in the public right-of-way.

Provide guidance to contractors on traffic control plans and in advance of issuing
Special Traffic Permits. Review submitted traffic control plans.
Coordinate SFMTA enforcement coverage for major events,

Undertake field investigations to ensure adequacy of detours, 51gnage etc. in order to
provide for pedestrian and vehicular safety.

Provide input and guidance on operational issues related to the Temporary Terminal
and major events in the area of Transit Center construction.

Direct the SFMTA Sign Shop to install regulatory traffic signs and perform other work
under its jurisdiction.

Direct the SEMTA Signal Shop to test, adjust, and interconnect traffic sxgnals prepare
traffic signal timing cards and perform other work under its jurisdiction.
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s Direct the SFMTA Striping Shop to layout and pamt trafﬁc lane markings, and perform
other work under its jurisdiction.

o Direct the SFMTA Meter Shop to install and remove parking meters and perform other
work under its jurisdiction as requested or required.

s As directed by SFMTA SSD traffic en gmeers SEMTA shops to perform work.

Not to Exceed Budget: § 400,200
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SECOND AMENDMENT TO. o
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
- POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY

This Amendment is made this day of , 2013, in the City and County of
San Francisco, State of California, by and between the Transbay Joint Powers Authority (the'.

- "TIPA"y and the C1ty and County of San Francisco, a municipal corporamon (the "City") acting
by and through its San Francisco Munijcipal Transportation Agency ("SFMTA").

RECITALS .

WHEREAS, SFMTA and the TIPA have entered into an Intergovernmental Agreement dated
July 21, 2009, for Traffic Engineering, overhead contact system (“OCS”) Design, and
Construction Management services related to the Temporary Transbay Terminal, demolition of
the Existing Terminal, Utility Relocation, Bus Storage Facility, and Transit Center work for the,
Transbay Transit Center Project and related structures (“Agreement”); and

WHEREAS, SFMTA ard the TIPA entered into a First Amendment to the Agreement en August
9, 2010, adding SFMTA Parking Control Officer services for the 0pcration of the Temporary
Transbay Terminal during key commute hours to the scope of work, increasing the contract

. amount, and extending the term of the Agreement; and

WHEREAS, SFMTA and the TJPA desire to further amend the Agreement on the terms and
conditions set forth herein;

NOW, THEREFORE, the TJPA and the SEMTA. agree as follows:
1. Definitions. The following definitions shall apply to this Amendment:

a, Agreement. The term “Agreement” shall mean the Intexgovernmental Agreement
between the Transbay Joint Powers Authority and the San Francisco Municipal

Transportanon Agency, dated July 21, 2009, moludmg the First Amendment to
the Agreement, dated August 9, 2010.

b. Other Terms. Terms used and not defined in this Amendment shall have the .
meanings assigned to such terms in the Agreement.
2. Modifications to the Agreement. The Agreement is hereby modified as follows:
a. Section I, “Scope of Services.”

Section I shall be amended to add the following services to be provided under the .
Agreement:

A.  For construction of the Temporary Terminal, the SEMTA shall provide to
+ the TIPA construction management, OCS inspection and engmcenng support

services. The SEMTA shall also prowde and install traffic signage; street striping
and parking meters.

B.  For demolition of the Existing Tenmnal the FMTA shall provide to the
TIPA OCS des1gn, construction rhanagement, OCS mspec‘aon and engmeenng
* support services. The SEMTA shall also provide traffic engineering services.

C. For Utility Relocatlon, the SEMTA shall provide to the TIPA project
management, engineering support services, and traffic planning, including project:
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management, planning and cbordination, consfruction management.support; and’
inspection services for a Muni Traction Power duct bark to accommodate Mumi
cables supplying power for the reconfigured OCS at the Transit Center.

D.  For construction of the Transit Center, the SEMTA shall provide to the
TIPA project management, traffic planning, traffic.engineering, and shop
services, and on-going planning; coordination, and engineering.

E. For construction of the Bus Storage Facility, theé SFMTA. shall provide to .
the TIPA traffic engineering and shop services, project management, planning
and coordination, engineering, construction management support, arid inspection
services. ‘ C -

F. For installation and removal of the Temporary Bridge (interim roadway
structure required for the copstruction of the Transit Center below grade concrete’
box structure), the SFMTA shall provide to the TJPA project management, .
construction management, inspection, and engineering support services for the
OCS, and traffic engineering support services related to tﬁ’e temporary bridge
installation and temaval for the Transit Center.

. H.  For construction of Bus Ramps, the SEMTA 'shall provide traffi¢
engineering services.

Specifically, the required additional work o be performed by the SFMTA through
the Capital Programs and Construction and Sustainable Streets Divisions under
this Second Amendment to the Agreement is set forth as follows:

Amended Bxhibit A3 Utility Relécation;
Amended Exhibit A4 Transit Center;
Amended Exhibit A5 -Bus Storage Facility;

Exhibit A8  Temporary Bridge

Exhibit A9 Bus Ramps o .

Exhibit AL0  On-going Construction Coordination Support

Exhibit A11  Signal Work A
Ail applicable work shall be per,formcd consistent with the SEMTA. Conceptual '
Engineering Report (August 2012) attached hereto as Exhibit A12,

Amended Exhibits A3, A4, and A5, and Exhibits A8, A9, A10, A1l, and A12 are
attached to this Amendment Agreement and incorporated by reference as though
fully set forth herein. :

. Appendix B, Exhibits B-1 and B-2.

Appendix B shall be replaced in its entirety with Exhibits B-1 and B-2 that are
attached to this Second Amendment to the Agreement 10 reflect current SFMTA
- wage rates, and incorporated by reference as though fully set forth herein .

. Section II. Contract Amount and Terms of Payment.
Subsection A shall be replaced in its entirety to tead as follows:

A. Reimbursement for SFMTA Transbay Work Elements. Compensation
under this agreement shall be on a cost reimbursement basis only. The TIPA
agrees to reimburse the SEMTA for all actual, allowable, reasonable costs
incurred for the SEMTA Transbay Work performed under this Agreement. The
‘salary rates of SEMTA personnel, including overhead rates, are set forth in
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Bxhibit B. These rates reflect actual salaries paid to SFMTA employees who will
be carrying out the work. Said rates are subject to change, depending on

negotiated cost of living and other increases in applicable City collective -

bargaining apgreements.. Such changes shall not be subject to the prior approval of
the TIPA; however, the SFMTA shall notify the TIPA in writing whenever hourly
labor rates by classification are changed. Such notice shall be given priorto or
along with the first invoice that reflects the changed hourly labor rates.

Subsection B shall be replaced in its entirety to read as follows;

B.

Estimated Contract Amount. In no event shall the total compensation

under this Agreement exceed $5,393,677 without a written amendment to this
Agreement. The parties agree to amend this Agreement to increase the Contract
Amount if the actual approved costs for the work exceed the Estimated Contract

Amount. ..

Section I, Term; Termination

Subsection A shall be replaced in its entirety to read as follows:

AL

_ Term. This Agreement will commenés on the Effective Date and

terminate.on December 31, 2017, unless extended by the partms or terminated

) earlier by the pasties.
-3

Legal Effect. Except as expressly modified by this Second Amendment, all of the

terms and-conditions of the Agreement shal remain unchanged and in full force and

effect. - \

TN WITNESS WHBREOF the partxes execute this Agreement in San Francisco as of the date

first mentioned above.

TRANSBAY JOINT POWERS AUTHORITY

CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY

'Edward D. Reiskin

‘Maria Ayerdi-Kaplan

Executive Director Director of Transportation

APPROVED AS TO FORM: APPROVED AS TO FORM: .

. Dennis J. Herrera, City Attorney

By __, W@ g W
Deborah L. Miller Jghn L Kennedy ({/\
TIPA Legal Counsel I} eputy City Attorey )

“TJPA Board of Directors - SFMTA Board of Directors

Resoltion No. . |2 /DD‘_’j‘ ' Resolution No, L’ g

Dest: Pl WAV 14,2012
| Attest: |

" | Dated: !{dyqu g, 003,

Attest @ (L

1_/

' Seﬁfetary, TIPABoard —

| Sccremly,_SmTA Board
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AMENDED EXHIBIT A3
UTILITY RELOCATION :
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

L

‘ScojLe'of SFMTA Project Manapement and Exw.ineerin,c;r Services:

" The TIPA is relocating utility lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utilities Project. The SFMTA shall provide
traction power analysis and engineering services to support the Transxt Center
Relocation of Utilifies Project.

The scope of SFMIA‘é services is limited fo the following:

Review the impact of TJPA’s relocation of SEMTA facilities and make
recommendations to the TJIPA: design team based on traction power analysis.
Perform traction power analyses to determine the need for new traction power
infrastructure (conduits, ductbark, cable, manholes) and make recommendations
to TIPA design team.

Budget: o $55,000

-Scope of SEMTA Traffic Planning and Proie(;t Management Services:

I‘.

IL

SEMTA shall provide traffic planning,. traffic engmecr.mg amd proj ject managemcnt

© services to support the Transit Center Utility Relocation.

The scope of work is limited to the following:

Partmpate in the collaborative planning and design efforts by TIPA and its
consultants for the routing of vehicle, pedestrian and transit traffic durmg the
relocation of utilities adjacent to the Transit Cénter..

Review final spemﬂcatlons and estimates for traffic routing during the rclocatlon
of utilities.

Attend regular meetings and work with various agencies to minimize the irapacts
to the public during the utility relocation.

Provide SEMTA street supervision for vehicle re-routes.

‘Provide for any needed relocation of SFMTA overhead contact system (OCS),
including support for re-routes/bus substitution durmg any period of OCS

shutdown.
Not to Exceed Budget: $95,500 (DPT) - v _ S :
: - $15,000 (MUNI) : ' : o
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C.  Scope of SFMTA Muni DUCT BANK Project Management, Planning and Coordination,

Engineering, Construction Management Support and Inspection Services:

L

The TJPA is constructing a duct bank on Mission Street between Anthony and

Muin streets (Duct Bank) to accommodate MUNI cables supplying power for the

reconfigured OCS at the new Transit Center. SEMTA shall provide project

- management, planning and coordination, construction management sypport, and

inspection services for the Duct Bank.

The scope of SEMTA’s services is Iimited to the following:.

~ Review TJPA’s duct bank design and provide comments.

Provide as-built documents when available.

Coordinate and interface with project team members including TJPA, TJPA
contractor through TJPA Construction Management Oversight (CMO)
consultant, and SFMTA (including SFMTA Resident Engmeer Inspectors, MUNI
Maintenance and Operations).

Assist TJPA in coordinating needed MUNI trolley coach re~routes/stop changes
during construction.

Assist TIPA CMO-Resident Engineer in submztz‘zng contractor’s clearance .
requests to SFMTA’S Operation Central Com‘rol (OCC) and attendmg clearance
méetings.

Call in and close out daily OCC clearances.

Provide inspection services (days, nights, and weekends) for the work.
Issuing.daily inspector reports for the work.

When authorized, issue directives or other required actions (such as stop work
orders) to ensure that contractor’s work does not negatively 1mpact SFMTA’s
operations or safety.” ‘
Attend progress, coordmatzon, and traffic management meetings for the work,
Assist TIPA CMO-Resident Engineer in reviewing submittals and RFIs by
providing comments and recommendations.

Assist TIPA CMO-Resident Engineer in reviewing work progress and
contractor’s submitted work plan.

Not to Exceed Budget: $_70,000 '
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AMENDED EXHIBIT A4
TRANSIT CENTER
TRAFFIC PLANN]N G AND EN G]NEERING SERVICES BY SFMTA

S cope of SEMTA. Prolect Mana jement and Engineering Servmes

L

»

" TIPAis constructing a new Transit Center at Mission Street between Fremont and

Beale streets, The SEMTA shall provide project management and engineering
design services for the overhead contact system (OCS) project related to the new
Transit Center. (See enclosed preliminary sketch, alignments are subject to change.)

The scope of SEMTA s services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates,  including new trolley pole foundations, trolley poles, erBS WOod
troughs support spans and bracket arms.

Reconfigure existing special GCS.

Provide design of existing streetlight transfer to new trolley poles Where required;

~ remove existing streetlight poles as needed.

Participate in coordination meetings with City agencies, TJPA and TIPA’s design
team.

Coordinate and obtain approval from SEMTA. Operatxons and Maintenance on the
bus plaza deSIgn

The scope of SFMTA’s services 1s based upon the. foﬂowmg assumpuons

Baseline survey, exxstlng underground utility mformat1on and new Transbay
Transit Center drawings to be provided to SEMTA.

The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such éxisting utilities.

- Additional work triggered by the relocation of trolley poles (curb ramp -

reconstruction, traffic signal and mast arm relocation, and the relocatlon of traffic
signs, etc.) shall be addressed and designed by others.

All'associated civil design elements (e.g. passenger boarding islands) shall be
designed and addressed by other parties. :

All new poles shall be designed using standard poles with standard cobra type
streetlights.

Sub-sidewalk basement special foundations, and eyebolts to bmldmgs, if any,
shall be addressed and designed by other parties. -

The Conceptual Engineering Report, which is the basis for the 0verhead Contact
System detailed design, which is attached as Exhibit A12. ‘

Not to Exceed Budget: ~ '$480,000

" Page 6of18 -
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_];3_= * Scope of SFMTA Traffic Engineering Services:

L

IL

SEMTA shall ptonde traffic planaing and efngineering serviees for the new Tran51t
Center.

The scope of SEMTA’s services is limited to the following:

Participate in the collaborative planning and. deéign efforts by TIPA aud its

consultants for the routmg of vehicle, pedestrian and transit traffic for the new
Transit Center.

Provide review of concepmal traffic signal plans.

Review preliminary specifications and estimates of traffic routing for the new
Transit Center.

Attend regular meetings and review traffic routing needs to accommodate the
cons‘rructwn of the new Transit Center.

Final designs and services for new or modified signage, striping, and traffic signals are

outside the scope of proposed SEMTA (MUNI & DPT) services and subject to a separate
agreement between TIPA and SFMTA.

Not to Exceed Budgét: 390,500

C. Scopeof SEM. T4 Traffic Engineering and Shop Servz'ces:.

I

SEMTA shall provide traffic engineeting services for the construction by TJPA of

the Transit Center on blocks generally bounded by Minna, Natoma, Beale, and
Second streets.

The scope of SEMTA’s services is limited to the following:

Review revised Transbay Transit Center (Tt CC) design for traffic signal timing

~ and pole locations proposed at the entry and exit of the Bus Plaza, crosswalk, and :

traffic lane striping. -

Review proposed Bedle Sireet sidewalk and roadway reconfiguration.
Provide type and location of regulatory traffic signs, curb allocations, etc.
Coordinate with SFMTA shops for installation of signs, pavement markings,

traffic signals and parking meters; prepare work authorzzahons as required.
Prepare legzslatzon as required.

SFMTA Traffic Engineering $280,800

SFMTA Shap Services $.100,000

Not to Exceed Budget:' $380,800

Page 70f18
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AMENDED EXHIBIT AS.
BUS STORAGE FACILITY
TRAFFIC PLANNING BY SFMTA

A.  Scope of SFMTA Traffic Enginéering Services:

L

IL

SEMTA shall provide trafﬁc planning and engineering services for the new Bus-
Storage Facility (BSF) located between Perry and Stillman streets and 7™ and 3™
streets,

The scope of SFMTA’S services is limited to the following:,

Participate in the collaborative planning and design efforts by TIPA, City
departments, and the consultants for the Bus Sterage Facility.

_Attend regular meetings and review the traffic routing and traffic olrculatlon
needs to accommodate the Bus Storage Facility.
Review final specifications and estimates for traffic engineering services to .
accommodate the Bus Storage Facility.

Not to Exceed Budget $29,000

Scope of SEMIA Project Management, Planning and Coordination, Engineeting,

Construction Management Support, and Inspectior Services:

I

I

The TJPA is constructing a Bus Storage Facility (BSE) on a block bounded by
Second, Third, Stillman, and Perry Streets. The BSF will vequire the relocation of a,
combined OCS/streetlight pole and foundation, the velocation of an existing SFMIA
bus shelter on Third Street, construction of a bulb-out at the southeast corner of
Third and Stillman Streets, traffic lane restriping and other site work, The SEMTA
shall provide planning and coordination support, engineering, construction
managemeni support, and inspection services for the construction of the BSF.

The scope of SEMT4’s servz:ces is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction

" costestimates for the OCS including new wires, support spans and bracket arms.

‘Relocate existing trolley poles to allow proper clearance for buses entermg and
exiting the proposed storage yard.

Provide demolition design of existing trolley poles where required,

Review site investigation/existing as-built documents.

Participate in coordznaz‘zon meetings with.City agencies, TJP4, and TJPA Ky

- design team.

Provide as-needed services in conjunction with the bidding of the contract
docurments.

Coordinate and interface with project team members mcludzng TJPA, TJPA
contractor through TJPA Construction Managey consultant (CM), and SEMTA
(including SFMTA resident engineer, znspectors Muni Maintenance and
Operations).

Page 8 of 18
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a Assist TIPA in coordznatzng needed Muni trolley coach re—routes/stop changes
during construction shutdowns.

Assist TIPA CM-Resident Engineer in submitting contractor’s clearance requests
fo SEMTA's Operation Central Control (OCC) and attending clearance meetings.

° Cuall in and close out daily OCC clearances.

- Provide inspection services (days, nights, and weekends) for the work.

o - Issuing daily inspector reports for the work.

o Provide full-time monitoring whenever contractor performs work impacting

SEMTA operations. When authorized, issue directives or other required actions
(such as stop work orders) to ensure that contracior’s work does not negatively
impact SEMTA's operations or safety. '

e Attend progress, coordination, and traffic management meetings for the work.

s Assist TIPA CM-Residepit Engineer in reviewing submiitals and RFIs by

providing comments and recommendations.

Assist TIPA CM-Resident Engineer in reviewing work progress and contractor’s

submitted work plan:

Assist TIPA CM-Resident Engineer in processing pro gress payments by issuing

recommendations for quantity measurement and completion.

s Assist TIPA CM-Resident Engineer in the management of change orders related
to the work that affects SEMTA'’s operations.

s Assist TJPA CM-Resident Engineer in reviewing Contract Change Order
Requests and changes related to the work. '

I The scope of SEMTA'’s services is based upon the following assumptions.

e Baseline survey, existing underground utility information, and BSF drawings will
be provided to SFMTA.

. The design and relocation of existing utilities not owned by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the
relocation of such existing utilities.

s Additional work triggered by the relocation of trolley poles (curb ramp

reconstruction, traffic signal, mast arm, and traﬁ‘ic sign relocation, ete.) shall be
addressed and designed by others.

s Al associated civil design elements (e.g., passenger boarding islands) shall be
designed and addressed by other parties.

o All new poles shall be designed using standard poles with Standard cobra type
streetlights.

e Sub-sidewalk basement special foundations, and eyebolis to buildings, if any,
shall be addressed and designed by other parties.

Not to Exceed Budget: $130,000

Page 9 of 18
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Scope of SEMTA Traffic Engin eert'ng and Shop Services:

L SFMTA shall provide traffic engmeerzng and shop services for the construcnon of
* the BSF. -
I The scope of SEMTA’s Traffic Engineering and Shop services is limited to the
Jollowing:
. Review and approve design of Stillman Street bulb-out at Third Street, rraﬁ‘ c lane

re-striping on Third Street and other related work,
) Approve relocation of SEMTA bus shelter on Third Street.
Review of two driveways into the BSF at Third Street and at Stillman Street.
Review plans for link ramp construction,
Coordznatzon with SEMTA shops for installation of signs, pavement markings and
. parking meters; prepare work authorizations as required,
Prepare legisiation as required.
J Attended weekly progress meetings with the TJPA.

SFEMTA Traffic Engineering $60,000

SFMTA Shop Services $50,000
Not to Exceed Budget: 3110,000
Page 10 of 18
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- EXHIBIT A8 .
TEMPORARY BRIDGE

PROJECT MANAGEMENT, PLANNING AND COORDINATION, ENGINEERING,
CONSTRUCTION MANAGEMENT SUPPORT, INSPECTION, AND TRAFFIC

ENGINEERH‘IG SUPPORT BY SFMTA

Scope of SFMTA Project Management Plannmgand Coordiunation, Engmeerm

’ Constructlon Managgment Support, and Inspection Services

L

1L

e & @

TIPA is canstructing a Temporary Bridge on Beale Street mld-block between

Mission and Howard streets, SEMTA shall provide project management, planning
and coordination, engineering, and construction management support and’

inspection sexvices forthe overhead contact system (OCS) to support the Beale
Street Temporary Bridge.

-The scope of SEMTA’s services is limited to the following:

Provide construction plans sequencing plans specifications, and constructmn

cost estimates for the OCS including new wires; support spans and bracket amms.
Reconfigure existing OCS special work.

Add or replace existing trolley poles and foundations as required to support new
or relocated OCS.

Provide demolition design of existing trolley poles where required.

Review site investigations/existing OCS as-built documents.

Participate in coordination meetings with City agencies, TJPA, and TIPA’s design
feam.

Provide as-needed services in conjunction with the bidding of the OCS contract
documents. .
Coordinate and interface with project team members including TJPA, TIPA
contractor through TIPA Construction Management Oversight consultant (CMO), -
and SEMTA (including SEMTA. resldent engmeer, inspectors, Muni Maintenance
and Operations). '

Assist TIPA in coordinating needed Muni trolley coach re-routes/stop changes

‘duzring OCS construction shutdowns.

Assist TIPA CMO-Resident Engineer in coordinating with Muni Street
Operations to request vehicles to test the OCS.

"Assist TTIPA CMO-Resident Engineer in submitting contractor’s clearance

requests to SEMTA''s Operation Central Control (OCC) and attending clearance
meetings. .

Call in and close out daﬂy OCC clearances.

Provide inspection services (days, nights, and Weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.

Provide fulltime monitoring whenever OCS contractor performs work unpaotmg

. SFMTA opetations. When authorized, issue directives or other required actions

(such as stop work orders).to ensure that contractor’s work does not negatively
impact SEMTA’s opetations or safety.

Attend progress, coordination, and traffic management meetmgs for the OCS
) Page110f18
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: work.

° Assist TIPA CMO-Resident Engineer in reviewing OCS submittals and RFIs by
providing comments and fecommendations,

- Assist TIPA CMO-Resident Engineer in reviewing OCS work progress and-
‘contractor’s submitted work plan.

. Assist TIPA CMO-Resident Engineer in processing progress payments by issuing

recommendations for OCS quantity measurement and completion. :

] _ Assist TTPA CMO-Resident Enginéer in the management of change orders related

- 1o OCS work that affects SEMTA’s operations.

e Assist TJPA CMO-Resident Engineer in reviewing Contract Change Ordet

Requests and changes related to the OCS

. The scope of SEMTAs services is based upon the following agsumptions:

a Baseline survey, existing underground utility information, and new Transit Center
drawings will be provided to.SFMTA.

b. The design and relocation of existing utilities not owmed by the SFMTA shall be
addressed and designed by other parties. OCS installation may require the .-
relocation of such existing utilities.’

c. Additional work triggered by the relocation of trolley poles (curb ramp
reconstroction, traffic signal and mast arm relocation, and the relocation of traffic

.+ signs, etc:) shall be addressed and designed by others.”

d. *All associated civil design elements (e g, passenger boarding 1slands) shall be
designed and addressed by other partles

e. . Allhew poles shall be designed using standard poles with standard cobra type
streetlights.

-f. Sub-sidewalk basement special foundatjons, foundations through new Transit
Center decking, and cyebolts to bu1ldmgs, if any, shall be addressed and designed
by other parties.

Not to Exceed Budget: $181,000

B. Scopeof SEMTA Traffic Engineering Services:

L " TIPA is constructing Temporary Bridges on Beale Street mid-block between
Mission and Howatd streets, and Fremont Street mid-block between Mission and
Howard streets. SEMTA. shall provide traffic engineering services to support the
installation and temoval of the Temporary Bridges.

L The scope of SEMTA’s Trafﬁc Engineering services is limited to the following:

e Review and recommend approval of contractor submittal for vehicular and
pedestrian traffic configuration of temporary bridges; mcludmg safety features to
be installed. :

Coordinate comments and approvals with other City agencies.
Provide traffic engineering services, such as review of signal, striping and signage
plans and prepare supporting legislation, as required.

e Coordinate signal testing and turn-ons with the SEMTA Signal Shop, prepare

. signal timing cards, and prepare work orders.

Page 12 of 18
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. Coordinate with SFMTA. Sign Shop and SFMTA Paint Shop for their respective
areas of work in the public right-of-way; prepare work authorizations as required.

| Not to Exceed Budget: § 128,000

" Page130fI8
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EXHIBIT A9-
BUS RAMPS .
TRAFFIC ENGINEERING SERVICES BY SEMTA

Scope of SFMTA Tratfic Engineering and Shop Services

TIPA is constructing elevated bus ramp structures that wﬂl span above the public

. right-of-way in seven streets: Natoma, Howard, Tehama, Clemeéntina, Folsom,

Harrison, and Second streets. The SEMTA shall provide traffic engineering and shop
services for the Bus Ramps.

- The scope of SEMTA’s services is limited to the following:

Provide parameters to be requlred by SEMTA to permit work and ensure safety
during construction of the elevated bus ramp structures over roadways and
sidewalks in the public right-of-way.

Determine that the schedule and scope of other activity to be permitted by SEMTA
Interdepartmental Staff Committee on Construction and Other Projects in affected
streets 1s coordinated with the schedule for Bus Ramps construction.

‘Coordinate comments and approvals with other City agencies.

Review traffic control plans proposed by the contractor to ensure conformance with
SFMTA parameters.

At direction of SFMTA SSD, SFMTA Sign Shop to install regulatory and warning
traffic signs and perform under work under its jurisdiction.

At direction of SFMTA SSD, SEMTA Paint Shop to layout and paint traffic lane
markings, and perform other ‘work under its jurisdiction.

At direction of SEMTA SSD, SFMTA. Signal Shop to test, adjust and interconnect
signals; prepare traffic 51gnal timing changes and perfonn other Work under its
jurisdiction.

SEMTA Traffic Engineering $53,000

SEMTA Shop Services  $20,000
Not to Exceed Budget: ‘ $73,000
Page 14.0f 18
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EXHIBIT A10
ON-GOING CONSTRUCTION COORDINATION SUPPORT, :
PROJECT MANAGEMENT, PLANNING AND COORDINATION, TRAFFIC .
ENGINEERING, AND SHOP SERVICES BY THE SFMTA. -

' A Scope of SEMTA Services:

L. The SEMTA shall provide planning support and project management support
services for ongoing construction in the public right-of-way to support the
construction and future operations of the Transbay Transit Center

IL Thc scope of SEMTA’s services is 1nn1ted to providihg support and coordination for
the followmg

Provide general project management and planning support and coordination. -
Review contractor requests for special traffic permits for on-street construction that
will effect Muni operations.
¢ Coordinate with Mini Operations for Muni re-route/OCS de-energizing/stop
changes related to on-street utility work requested by TIPA. contractors.
«  Advise TJPA contractors and CMO personnél on the acceptable parameters of on-
- street work that could affect Muni operations,

s Review contractor proposals for on-street and sidewalk work that unpacts
* pedestrian flow and safety.

Budget: $300,000 :

B. Scopeof SEMTA Traffic Engineering and Shop Services:

. SPMTA shall provide traffic engineering and shop services to support the
ongoing constroction and future operations of the Transbay Transit Center.

IL.  The scope of SFMTA’S Traffic Engmcenng and Shop services is hmlted {o the
following:

o Attend weekly and special coordination meetings with CMO team, Transbay

contractors, utility agencies/contractors and neighboring project representatwes to
- assess wotk planned in the public Tight-of-way.

.s  Provide guidance to contractors on traffic control plans and in advance of issuing
' Special Traffic Permits. Review submitted traffic control plans.
e  Coordinate SEMTA eniforcement coverage for major events.

o Undertake field investigations to ensure adequacy of detours, s1gnagc etc. in order
to provide for pedestrian and vehicular safety.

e  Provide input and guidance on operational issues related to the Temporary Terminal
“and major events in the area of TTC construction.

e Direct the SEMTA Sign Shop to install regulatory traffic signs and perform other
work under its jurisdiction.

e Directthe SEMTA S1gnal Shop to test, adjust, and mterconnect traffic 51gnals

Page 150f18
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: prepare trafﬁc signal timing cards and perform other work under its Jm'lsdwtmn
e Direct the SEMTA. Striping Shop to-layout and paint traffic lang markmgs, and
perform other work under its jurisdiction.
o . Direct the SEMTA Meter Shop to install and remove parking meters and perform
other work under its jurisdiction as requested or required.
o As directed by SFMTA SSD traffic engitieers, SEMTA. shops to perform work.

Not to Exceed Budget: § 440,200 .

" Page 16 of 18
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EXHIBIT A1l
SIGNAL WORK

Traffic Sipnals at Preceding Intersections

The TIPA. is building a Bus Plaza within the Transit Center between Fremont and Beale

Streets. The Transbay Transit Center project will install traffic signals at the entry and exit

of the Bus Plaza on Beale and Fremont streets mid-block between Mission and Howard

streets. The City recommends that the new traffic signals be interconnected with the existing
traffic signals along these corridors in order to synchronize the new traffic signals with the

existing traffic signal. Additionally, a signal on Second Street at Minna Street to allow

"south-bound vehicles to énter Minna Street for deliveries to the Transit Center and for drop-
off/pick-up of inter-city bus passengers and oOthers is under cons1derat10n and the TIPA may

" request.that the SEMTA assist with this work.

L. Traffic Signals at Transbay T enhinal Intci:sect'ions‘

The Transbay Transit Center (TTC) proj ect anticipates’ mstalhng traffic signals at the
following intersections: - '

1t Street and Minna Street

1% Street and Natoma Street

2™ Street and Minna Street .

Beale Street mid-block between Howard and Mlssion Streets
Fremont Street and Natoma Street

Mlssxon Street and Shaw Alley

I  The scope of SEMTA’s Traffic Enmncermg and Shep services is limited to the

following:

-4

i)

[ @ & B

Provide City records regardmg traffic counts and roadway striping. i
Review of traffic signal plans and specifications to ensure conformity with
applicable City, state, and federal standards and constructability concerns.
Review of traffic signal cost estimates.

Attend design and field review meetings. -

Coordinate SFMTA Signal Shop support.

Prepare legislation as needed.

Prepare signal timing plans and program signal controllers

Coordinate and attend signal activation.

Provide input for punch list activities.

Support certification and testing of new traffic signals.

Not to Exceed Budget: § 300,000
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A EXHIBIT A12 ,
CONCEPTUAL ENGINEERING REPORT

(Attached)
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Transbay Transit Center Program
Overhead Contact Sysfem

EXECUTIVE SUMMARY -

This Conceptual Engineeting Report (CER) documents the scope, cost and schedule
for the Overhead Contact System (OCS) and Traction Power System (TPS) within
the new Transbay Ttransit Center and adjacent streets that will be designed by the
Capital Programs and Consttuction Division. Itis a result of investigations, studies,
evaluations, and collaborative discussions between the San Francisco Municipal -
Transportation Agency (SFMTA) and Transbay Joint Powets.Authotity (TJPA).

"The goal of Capital Ptogtams and Consttuction’s involvemment in this ptojéctis to
design'an OCS and associated Traction Powet Systerm to support Muai’s trolley
coaches setving'the new Transbay Transit Centet, as well as provide fot future
Mounft’s service as projected in the Transit Effective Project (TEP).

© 'The scope of work includes the construction of trolley wites, ovethead special wotk,
trolley poles, and othet associated OCS hatdwate at the new Transit Plaza and
adjacent streets: Mission Street, Beale Street, Fitst Street, Fremont Street, and
Howatd Street. The scope also includes the upgrade and re-configiiration of the
feedersystcm and traction power substation components.

The construction.cost fot the OCS and TPS is estimated at $5 million and is funded
by TIPA.

"The Design Phase will commence upon the signing off of this tepott. Construction
is estimated to take twelve months and is antlcipatcd to be in pamllcl with the
"Transbay Tra.t\sit Centet building constfuction.

‘The sign-off of this tepott signifies the authotization to proceed with detail design .
for the scope as desctibed hetein. Any subsequent modification will be considered a
scope change, which requires amendment to the CER and sign-off by Management.

Conceptual Engineering Report -1- August 2012
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‘Transbay Transit Center Program
Dverhead Contact System

I.  OBJECTIVE AND BACKGROUND

A. . OBJECTIVE

The primaty purpose of this project is to design and construct an OCS and
associated TPS to suppoert Muni’s tIollcy coaches serving the Transbay
'Transit Center. The work is performed in four phases:

B N

Temporary Terminal

Existing Transbay Transit Terminal Demolition
Traction Power Study

New Transbay Transit Center

Pot. each phase, SEMTA was tasked with the following work:

| Task | Facility Description . Status
1 Ternporary | Provide'planning, design and construction Completed
Terminal support services for the re-configuration of
OCS to support Muni trolley bus opera‘non
at the Temporary Terminal.
-~ s et
2 Baisting "} Provide planning, design and construction Completed
Transbay | support services fof the demolition of :
Transit existing OCS at the existing terminal and
Terrninal provide design of temporary OCS.
Demolition '
3 Traction Perform traction power analysis fo evaluate | Completed
Power the impact to Muni's traction power system
Study caused by the relocation of the termiinal
from Mission/First/Fremont streets to
Mission/Fremont/Beale streets, Provide
recornmmendations for traction power
upgrade?
4 " New Provide planning and design services fo,r the |-Current
Transbay | final OCS configuration and Traction Power | task and
Transit® | System within the bus plaza and the scope for
Center adjacent sireets required by current and this report
future Muni trolley coach operation.
-
! Feeder Cirouit Analysis Repdrt, Transbay Terminal Project, June 2008
Draft Conceptual Engineering Report ~1- August 2012
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As shown zbove, thtee of the four tasks have been completed. This report
will focus on Task 4, the design and construction of OCS and Traction
"Powet Systemn fot the new Transbay Transit Cenfr:er.

B. BACKGROUND

‘The Transbay Transit Center Project, headed by the Ttansbay Joint Powets
Authotity (TJPA), is a transportation and housing project that will transform
downtown San Francisco and the San Francisco Bay Area’s tegiotial '
transportation systemn by creating a “Grand Central Station of the West” in
the heart of a new tragsit-friendly neighborhood. The fitst phase of the
Transbay Transit Center project will create a new five-story Transit Center
building and an interimn bus terminal facility, the Temporary Transbay
Terminal., ‘

1. The Transb‘ay Transit Center:

The proposed Transhay Transit Center will replace the recently
demolished old Transbay Terminal at First Street and Mission
Street with & modern regional transit hub. This transit hub will
connect eight Bay Area counties and the State of California
through 11 transit systems: AC Transit, BART, Caltrain, Golden
‘Gate Transit, Greyhound, MUNI, SamTrans, WestCAT Lynx,
Amtrak, Paratransit and future High Speed Raii from San Francisco
to Los Angeles/Anaheim. ' ’

o .

3 e i .
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I

ransba&f Transit é;sntér
Rendering courtesy of TJPA

It will create a new five-story Transit Center with a rooftop park, l
an above-grade bus level, a ground-floor, a concourse, and a
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below-grade rail level which will serve Caltrain and future
" California High Speed Rail (See Figure 1). The ground floor or
street level will serve as the primary circulation hub and includes
a covered bus plaza located at the eastern end of the building '
between Fremont Street and Beale Street, serving MUNJ,
SamTrans, and Golden Gate Transit buses.

2.  Temporary Transbay Terminal.

Since the proposed multi-mode Transbay Transit Center will
occupy the same location as the recently demolished old Transbay
Terminal, an interim bus terminal facility, the Temporary Transbay
Terminal was constructed to provide continuous uninterrupted
passenger service during this transition period. This terminalis
located on the block bounded by Main Street, Folsom Street,
Beale Street and Howard Street (See Figure 2). This temporary
terminal was opened in laté 2010 and is expected to be in use
until the completion of the new Transbay Transit Center,
scheduled for2017. o

Figure 2: Temporary Transbay Transit Center
Rendering courtesy of TIPA

3. Existing (Demolished) Transbay Terminal

" The demolition of this terminal located at Mission Street between
First Street and Fremont Street was completed in early 2011, This
old terminal used to serve as a terminus for the 5-Fulton and the -
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discontinued 6-Parnassus trolley fines as well as the 38- Geary and
'38L— Geary motor coach lines.
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C. SEMTA’ ROLES

The overall design and construction of the Transbay Trapnsit Center
infrastructute is being managed by the TJPA and performed by its various

design consultants and conttactots. As part of the TJPA and City
Departmental efforts, SFMTA. is participating in the collaborative planning
and desipn in the pioject’s infrastructure and streét improvements. Per the

‘ mtergovemmcntal agreements between the TJPA and SFMTA dated ]uly 21,
20092204 Tuly 19, 20073, SEMTA will provide planning input, engmeemlg
setvices, and construction support services for the design and construction
of MUNI’S Ovethead Contact System (OCS), Traction Powet System, and
traffic related work. The Capital Programs and Construction Division is
involved in OCS and Ttaction Power System design and construction

- support. Whereas the Sustainable Streets Division is involved in planmng,
traffic rouhng, and teaffic signal design.

I.  FUNCTIONAL AND OFERATIONAL CRITERIA

The functtonal and opetational criteria for the new Transbay Transit Ceuter
including the bus plaza and the adjacent stieets 1eadmg to the Trzﬂsbay Transit-
Centet, are as follows:

A. BUSPLAZA (See Figure 4)

The new Transbay Transit Centet bus plaza wﬂl serve as a tepninus for the

* following MUNI ttolley coaches:
MUNI Line " 1 Coach Type - Proposed Lane
Allocation
i {See Figure 4)
5-Fulton Trolley 3and 4
5-Fulton L (Express) ) '
38-Geary { Motor : 56and7
38L—Geary (future BRT)
71~ Nonega . Motor ' 8
71L-Norlega (Express) _L ’ L

2'Contract CS- 159 Agreement between ﬂ:\e SFMTA and the Transbay ]omt Powers
Auﬂloﬁty (TJPA)

* Contract CS-150 , Agreement bctwccn the SFMTA and the Transbay Joint Powets
~Au’chotity CTJPA) :
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Lane 8 will also-setve asa by—.P.ass lane for trolley lines 5. Pulton and 5L-
Fulton if Lanes 3 and 4 ate blocked or unavailable for other reasons.

All coaches will enter the new bus plaza from Beale Street south of Mission
Street, and will exit the terminal going notth along Fremont Street, back -
towatds Mission Stteet.

Lanés 1 and 2 ate set aside for Golden Gate Transit setvice to the Notth Bay
via San Frandisco surface streets.

B. ABOVE GRADE BUS DECK LEVEL

MUNI Line ‘108-Trcasute‘ Island,' setviced by ﬁnotor coaches, will terminate
on the bus deck level of the Transbay Transit Center, allowing it to connect
ditectly to tamps leading to/from the Bay Bddge.

C. ADJACENT STREETS

1. MUNI Lines 38/38L-Geary, and 71/71L-Noriega will travel
southbound on First Street from eastbound Market Street and
then turn left eastbound onto Mission Street. They will
continue eastbound on Mission Street then turn right onto
Beale Street. From Beale Street, they will enter the bus plaza
using the southern-most driveway.

2. MUNI Lines 5-Fulton and 5L-Fulton will have the same route as
the 38/38L-Geary and 71/71L-Noriega; but, will travel
eastbound on Mission Street using its own new trolley wires
separate from those used by the 14-Mission trolley line. These
coaches will enter the bus plaza usmg the northern—most
drweway oL

~ 3. MUNI Line 14-Mission will have a new island stop on Mission
Street adjacent to the Transbay Transit Center between First
Street:and Fremont Street.,

4, For emergency and other non-révenue by-pass operation
: function, an OCS loop around the Transbay Transit Center bus
. plaza is provided to support trolley coach operation. This loop.
will go southbound on Beale Street from the bus plaza, right to
westhound Howard Street, and nght to northbound Fremont
Stre et. : :
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III. ScoPEoOF WORK '

The scope of wotk is based on SEMTA’s cutrent and futute functional and
opetational needs. The work includes (See Figure 4):

A, OVBRUEAD CONTACT SYSTEM

L Provide a new set of left turn trolley wires from southbound
First Street to eastbound Missjon Street.

2 ~ Provide anew parallel set of eastbound trolley wires on
Mission Street between First Street and Beale Street.

3. Add new OCS crossing from the new eastbound Mission Street
- trolley wires to the existing parallel eastbound Mission Street -
trolley wires. The OCS crossing will be located mid-block on
Mission Street between Fremont Street and Beale Street.

4. Redesign and reconstruct the existing eastbound left turn OCS
special work from Mission Street to Beale Street. The turning
trolley wires will start from the new parallel set of eastbound
trolley wires instead of from the existing easthound Mission
Street trolley wires use by the 14-Mission coaches.

5. Provide new OCS special work with advance inductive
switches from Beale Street 1nto the north and south entries of
the bus plaza. - :

6. Provide new OCS spemal work within the bus plaza as
followmg

a. Lanes 3 & 4

¢y Trolley wites, universal spacer bats, cutve segments
and inductive switches attached ditectly to the ceiling
under the lower ceiling of the bus plaza fot both
lanes.

@ Insulated trolley trongh or equivalent protection
above the OCS to comply with CPUC GO95
" tequirements’. Insulated trolley trough demgn will be
by othets.

* State of California, General Order No.95, Rule 74.4E
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10.

1L

b. Lane 8: Trolley wites and suppomng backet atms attached to
trolley poles

Provide new OCS special work with trailing switches from the

north and south exits of the bus plaza to northbound Fremont
Street. ' »

Redesxgn and reconstruction the existing right turn OCS specxal
work from Beale Street to Howard Street.

‘Provide a new right turn OCS special work from HbWard Street

fo Fremont Street,

Provide nine new poles and replace 14 undersized overhead
poles to supportthe new OCS.

Review and coordinate OCS work with Transbay Transit
Center Building System and Finishes.

B. TRACTION POWER SYSTEM

1 Provide four new positive and four new negative feeder cables
along Mission Street between Anthony Street and Beale Street.

2, Provide new pOSlthe and negative feeder riser cables &

’ condults to feed the OCS.

3. Upgrade existing DC feeder breakers to increase breaker |
capacity to handle additional loading.

4, Provide new sectionalizing switch to enable de-energizing of
the OCS at the Transbay Transit Center bus plaza for
maintenance.

5.  Replace existing feeder risers when poles are replaced.

Conceptual Engineering Report 9 : August 2012
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. COLUMNS

LOW CEILING AREA —~ Direct OCS altachment to ceillg,
EXISTING TROLLEY WIRES

NEW TROLLEY WIRES

?UM RIGHT TURN TROLLEY WIRES (FIRST ST TO MISSION

NEW PARALLEL TROLLEY WIRES

NEW CROSSOVER TROLLEY WIRES

RE-CONFIGURE EXISTING RIGHT TURN TROLLEY WIRES
RE-CONFIGURE EXISTING LEFT TURN TROLLEY WIRES
NEW ENTRY TROLELY WIRES
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LAYOVER TROLLEY WIRES {Lane 8)

NEW EXIT TROLLEY WIRES

NEVY NON-REYENUE OR EMERGENCY BY-PASS LOOP

NEW TROLLEY WIRE WITH SPANS SUPPORTED BY



Transbay Transit Center Program
Overhead Contact System

IV. IssUEs AND CONSTRAINTS
A. ‘ARCHITECTURE CONSIDERATIONS

In an effort to blend jn the oCs support elements within the bus plaza, the
architects, in wotking with its building structural engineets, will provide
architecturally designcd structural OCS suppotts at selected building columns

to allow OCS span wite attachments, These will be in lfeu of typical eyebolts
, used fot building columss.

Within the buﬂdmg s centet Jow cefling area, vertical fixed suppotts will be
used to suppott the OCS tathet than guy wites.

In addition, trolley poles will be combined with >tx:ecﬂight and traffic signals
to teduce the number of poles whete possible. Span wites, guy wites, and
other hatdwate will be configuted to reduce visual impact whete feasible.

B. PROTECTION OF THBNEW'HANSBAY TRANSIT CEN’IER Bus PLAZA GLass’
' AwNING ,
One of the tnajor concetns of running trolley coaches-into the bus plaza atea
is the possibility of bus collector-pole hitting the glass awaing above if the
collectot: pole de~wite. Muni’s trolley coaches (BTT and Flyer) have a trolley
collector. pole retriever system that is set o automattcally lower the collector
Pulc uuuilg a4 wr
- de-wirernent
event,
However,
there are stll
concetns of
an
unintended
contact
between the

F(gure 5 Typlcal VIBW of Awnmg Protecnon Bars
bus collector ‘ ) * {Shown in orange color)

1

pole and the Rendering courtesy of TJPA
glass awning above during a de-witement event whete the trolley pole
tettiever system malfunctions. Although the glass panels are designed to :
withstand substantial impact load, the consensus is to protect the glass panels
at strategic locations where they are more vulnerable to be hit by errant de-

_wited trolley collector poles. TPA building design tean has incorporated

into their glass awning design a protection system consisting of protmding
insulated stainless stee] bars from the glass panels to protect against etrant
trolley bus pole hitting the glass awning, (See F1gure 5)
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VIL

C. PBuTurRE MUNI TROLLEY SER.VICE EXPANSION WITHIN THE BUS PLAZA

As previously mcnuoned lanes 3, 4 and 8 will have a complctc OCS for
Meani’s ttolley buses. To accomtnodate the potential expansion of Muni
trolley bus setvice at Lanes 5 and 6 in the, futute, 2 structural suppott system,
similat to those that ate supporting the OCS at, W’ﬂl be planned at the cefling
above Lanes 5 and 6 (See Figure 4). This. feature will allow installation of an

- OCSinLanes 5 and 6 without having to mzke major modification to the bus

plaza ceiling,

." MAINTENANCE OF OCS WETHIN THE BUS PLAZA

The Ttansbay Transit Centet, including the bus plaza, is under the
jutisdiction of TJPA. TJPA intends to negotiate, as patt of 2 Use and Lease
Agreement (ULA) with SEMTA, an QCS maintenance agteement to
tnaintain the OCS and TPS. Maintenance of the OCS and TPS requites
specialized ovethiead line crews and equipment that is only available at Muni.
The ULA will include the OCS within the bus plaza and at other ateas of the
Ttansbay Transit Center, such as the building brdge over Fitst Street and
Fremont Street. The ULA will include emetgency repait and preventative
maintenance. It will also cover requests by TJPA’s to de-energization the

. OCS to accommodate its routine building maintenance activities, such as re-

Jamping, inspection and testing of fire sprinkless etc. that tequite the use

‘trucks and lifts that enctoach into the OCS enetgized zoge.

CONSTRUCTION COST ESTIMATE

* 'The costs of engineeting and consthiction suppott setvices ptovided by the SEMTA
are reimbutsable by TJPA under the intetgovernmental agteements. The :
conisttnction of the OCS and telated wotk at the New Ttansbay Ttansit Centet and
the adjacent streets will be funded and managed by TJPA. The estirated
consttuction cost for the OCS and TPS, including contingency, is $5 million. (Scc
appendix C for cost breakdown).

SCHEDULE

. The OCS fot the bus plaza and adjacent stteets is planned fot opetation in 2017.

ENVIRONMENTAL REVIEW

The Bavironmental Impact Repott (FRIS/EIR) for the new Transbay Transit Center
(SCH95063004) was approved by the City and County of San Ftandisco in Aptil
2004. The teport includes refetences to the modification of the OCS as generally
desctibed in this CER on streets or portions of stteets that cutrently have functional *
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OCS, which include Mission Street from First to Beale.streets, Beale Street from
Mission to Howatd Street, First Street from Mission to Howard streets, as well as
Fremont Street from Minna to Mission streets. In othet words, modifications to
these retained segments have been envitonmentally approved.

A t(')m]ly new section of Overhead wites, about 350 feet on Fremont Street from
Howatd Street to Minna Street (the exit from the bus plaza) will require an
amendimient to the Ttansit Center FEIR/EIS for envitonmental cleatance. This.

amendment will be pursued by TJPA and very likely be granted prot to construction
of the new OCS for this section of Fremont Stteet,

VIL QUALITY ASSURANCE / CONTROL °
The overall program quality control and quality assurance plan is {nlplemented at
both the design and consttuction phase. '
A, DESIGN PHASE

Dhuting the design phase, the quality control/quality assurance (QA/QC)

plan for this project consists of two components, the project teamn’s quality

conttol plan, and SEMTA Capital Progtams and Construction Division’s

quality assurance ovetsight, : '

1.~ Project Team Quality Control Plan - Design Phase
Quality Control for the design phase consists of the process of
preparing .construction documents, which include the plans,
specifications and expected cost estimate that accomplish the
following criteria:
. Meet the needs of the end user
b. Meet applicable code and design requitements
c Plans and specifications ate biddable
d. Plans and specifications ate constrctible

2. To meet the aforementioned requirements, the design will
proceed in accordance to the guidelines set forth in SEMTA
Capital Programs and Construction Division’s Project
Operations Manual. In addition te the internal project team
controls set forth for a project, the contract documents will be
distributed to the various stakeholders and governing
jurisdictions for review and comments.

B. CONSTRUCTION PHASE

Conc:eptual Engineering Report 13
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As this project will be part of a TJPA bid and construction package, the
QA/QC will be itaplemented by the TJPA’s and its Construction
Management/Genetal Contractor’s (CM/CG) QA/QC Procedures in
accotdance with TJPA Quality Management System (QMS).

IX.  TESTING AND STARTUP

A. 'TESTING.

Béfote accepting the constricted work, the Muni Overhead Line
Depattment, in conjunction with Capital Programs and Construction, and
TJPA’s CMGC personnel will assist the Resident Engineer in inspecting the
commpleted work and identifying any deficiencies. In addition, test runs -
through the entire limits of the project will be made by trolley coaches at
speeds ditected by the Engineer to identify any operational deficiencies. The
contractor is requited to cortect all deficiencies identified to the satisfaction
of the Engineer before acceptance of the system:

B. START-UP

A startup plan will be cootdinated and developed during the detailed design -
and construction phases of the project. Tt will involve coordination with
Operations, Safety, Scheduling, and other stakeholders and include public
outreach, operatot training, bus stop relocations and othet activities.
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APPENDIX A ~ DESIGN CRITERIA

1. Overhead Contact System (OCS)

Overhead hardwate should be products of manufacturers reguiarly engaged in the
production of such material and equipment, and is of the manufacturer’s latest .
design approved by Muni. This is to ensute compatibility and interchangeability with

the cuttent Muni ovethead hardwate and spate patts. The followings ate specific
hatdwate characteristics for the project:

A. Hardwate Critetia »

-1 Overhead Contact System shall be a rigid type system similar
to. Obio Brass (OB) / Westinghouse Air Brake Company
(WABCO) / Impulse NC, Inc. / Phoenix Mining Company.

2. Trolley wire shall be bronze, grooved, alloy 80 conforming to
" ASTM B9-90. The following characteristics will be used:

Description .

Muni Standards

1 Trolley Wire Size

H#4/0 or #2/0

 #2/0 Wire Tension @ 15.6°C

2000 Ibs. per wire

3000 Ibs. per wire

| #4/0 Wire Tension @ 15.6°C
| Trolley Wité Height

19 ft.6in. £ 3 in.
18 ft. 6 in. £ 3 in. 'where appropriate

Trolley Wire Spacing -

21t

; SN
Axis of Trolley Wire pait from | 1) 5 116 1 per Muni Guideline
| curb unless otherwise noted ,
. | Maximum Unsupported Wire 100 £
Span
3, - Replace overhead components and trolley wires that have a

service life of 1ess thad 50%

4, Leading Switch shall be 15° Induction Controﬂed unless

othermse noted.

B. Trc;lley Wite Alignment shall be in accotdance with guidelines and critedia
established by Municipal Railway High Performance Trolley Coach
‘Ovethead Minitnum Standards ,

Conceptual Engineering Report
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II.  Overhead Supports and Foundations |
A. Overﬁcad Supportts and Foundations
L Poles

A Steel poles will be in accordance with Muni Standard
Drawing CL-7971, Rey. 2. For all standard applications, Pole.
Types 761N, 765N 767 and 770 shall be uscd unless
othetwise noted

b. New poles will be in lin¢ with propesty line between adjacent

' propetties and avoid fronting doots, windows, and access
ways whetevet possible. Whete an existing pole is replaced-
with 2 new pale, the hew pole will be at approximately 4 feet
away from the present Jocation. At intersections, the poles
should be'as clear of the cotner as possible to avoid being hit
by right turning trucks, Whetever practical, locate poles away
from bus zones.

c. Whetevet possible, poles will be combined with streelight .
“and ttaffic signals to reduce the number of poles. Poles with
feeder fisets inside will not be combined with traffic signals.

2. ' Pole Foundations

2. Existing foundations will be removed to a depth of 3 feet
below the finished gtade. Whete a pole has to be replaced in
place due to space constraint, the existing foundation will be
removed entitely 4nd new foundation installed in place.

b.  New standard pole foundations will be in accotdance with
MUNTI Standatd Drawing CL-7971, Rev. 2. Where special
foundations 4re required, they will be designed according to
the current codes and regulations. .

3.  Pole Replacement :
Replace City-owned wood poles, concrete poles, and steel pol'e§ :
that are bending, leaning, deeply pltted ar with rust and/or holes

along the shaft or base.

4, - Pole FinishTrea‘anént

Conceptual Engineering Report 16 'AugustZOIZ
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New steel pole shall have a galvanized finish (not pam’ted) unless
otherwise required by urban design requirements or streetscape
master plan. Existing steel trolley pole shall-be painted to match
galvanizing or existing coating color.

5. AlLOCS poles should be grounded.

6. Protection Devices

a. ' Wood ttbughs, preformed glass / epoxy shiclds; or approved
appatatus of a customn design if necessary, will be tsed
whetevet the ovethead support structure shall be protected
against possible axdng conditions.

b. Guy wite span suppotts shall include tree: guatd of similar

item to protect against trolley shoe snaps duting de-witement
from a ttolley vehicle.

" ML Traction Power System

A Traction powet cable for both feeder and fiser cable shall be rated 2000 .
: Volts, 90 degree C dry/wet. Cable shall have single, coppet conductor with
class B stranding per ASTM B8. Cable shall be unshielded, with EPR

insulation and Hypalon jacket. Cable shall meet the requirements of NEMA. -
WC-8 and UL-44.

B. Multi-tap 4sp]ice connectots shall be submersible rated for ditect burial or
below grade boxes, and shall be sized to connect conductors throngh 1000
kemil with two-hole NEMA. compression lugs. The connectors shall meet

. the Pctfotmancé requirements of ANST C119.1, ANSI C119.4, and the’
. ‘Westetn Undetground Committee Guide 2.5. The connectors shall be
fabncated of the following matena].

1. -Body- Tin plated copper
2 Hardware — Stainless Steél
3. Insulation - EPDM Rubber

IV. Design Codes and Guidelines

A’ Design of the ovethead system, electrical system, and civil work will be based
on the latest apphr:able provisions of the following codes, standards and
regulations. Whete more than one code, standatd, or citetion is apphcable
the most testrictive shall govern, except as indicated in this document.
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‘B. The codes standartds, and tepulations ; mcludc but not limited to, the
followmg

1. Califérnia Public Utilities Commission (CPUC)

a. General Order No, 95, Rules for Overhead Lme
Construct;on

b. General Order No. 128, Rules for Construction of -
. ‘Underground Electric Supply and Communications
Systems. ; -

2. MUNI High ‘Pérfofmance Trolley Coach Overhead Wire
Minimum Standards.

. DCSIgn standards and etitetia developed on previous Muni
‘ projects.

. b. City of San Franciseo Standard APlans and Specifications,

. < Code of Federal Regulations (CFR),

) " Title 29, Part 1910, Occupational Safet}f, and Health Standards,

(2)  Title 49, Patts 27, 37, and 38, American with Disabilities Act
{ADA}, : '

- d California Occupational Safety and Health Admisistration
(CAL/OSHA). '

e.  Occupational Safety and Health Act of 1970 (OSHA).

£ California Code’of Regulation-(CCR)

(1) Title 8; Industrial Relatlon, Subchapter 4, Construction Safety
: Orders.

(2) Tite 8; lndusrrlal Relatlon Subchapters Electrical Safety
' Orders.

3 " American National Standards Instltutc (AN SD C2, National

Blecttic Safety Code.
b Ametican Public Transit Assodation (APTA)~ Rapid Transit
: Standatds.
Conceptual Engineering Report 18 August 2012
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L National Electric Code (NEC).

i Tlluminating Bngioeesing Society (TES) Lighting Ordinances.
ke Insulated Powet Cable Engineet’s Association ([PCEA).

L Telecommunications Industry Association (TTA).

m.  Underwriters Labosatosies (UL), h |

'n. National Blectrical Manufacturers Association (NEMA).

o. San Franc‘isco Couaty Ordinancé Code. |

p. San Francisco Municipal Codes,

q Uniform Building Code (UBC).

. Uniform Fite Code (UFC).
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APPENDIX B ~ SPECIFICATION OUTLINE

DIVISION 1 - GENER_AL REQUIREMENTS \
{This section provided by TIPA as part of the overall contract)

01110
01210
01220
01310
01312
01315
01317

01320.

01330
01354
01410
01420
01450
01500
01510

01520

© 01570
01580
01590
01600

01720
01750
01770
- 01782

01784

SUMMARY OF WORK
ALLOWANCES
PAYMENT
COORDINATION
PROJECT MEETINGS

 FIELD SUPERINTENDENT

FIELD ENGINEERING

PROJECT-PLANNING, SCHEDULING AND CONTROL
SUBMITTALS

HEALTH AND SAFETY CRITERIA

REGULATQORY REQUIREMENTS

REFERENCES .
QUALITY CONTROL .o ' .

. CONSTRUCTION FACILITIES AND TEMPORARY CONTROLS

TEMPORARY UTILITIES

TEMPORARY CONSTRUCTION
TRAFFIC REGULATION
IDENTIFICATION SYSTEMS AND SIGNS
CITY FACILITIES

-MATERIALS AND EQUIPMENTO1630 PRODUCT OPTIONS AND

SUBSTITUTIONS
PROTECTION OF PROPERTY
START-UP AND TESTING

CONTRACT CLOSEQUT
CONTRACT RECORD DOCUMENTS
OPERATION AND MAINTENANCE MANUALS

. DIVISION Z— SITE CONSTRUCTION

02050
02200

DEMOLITION

EARTHWORK

DIVISION 3 — CONCRETE

CAST-IN-PLACE CONCRETE

03300
DIVISION 4 — MASONRY - NOT USED -~ : “
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DIVISION 5 - METALS

05080 FACTORY-APPLIED METAL COATINGS
05510 TAPERED STEEL TROLLEY POLES AND ACCESSORIES

DIVISION 6 THRU & - NOT USED

DIVISION 9 - FINISHES

'09910 PAINTING TROLLEY POLES AND SIGNALS

DIVISION 10 THRU 15 - NOT USED
DIVISION 16 - ELECTRICAL & OVERHEAD WORK

16050 BASIC ELECTRICAL MATERIALS AND METHODS
16110 RACEWAYS '

16120  WIRE AND CABLE

16125  TRACTION POWER CABLE

16130  JUNCTION AND PULL BOXES

16450  GROUNDING A ,

16610  BASIC OVERHEAD MATERIALS AND METHODS

16620  OVERHEAD CONTACT SYSTEM - SPECIAL WORK

16630 OVERHFAD CONTACT SYSTFM —TESTING AND ACCEPTANCE
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APPENDIX C ~ BUDEGATARY COST ESTIVIATE .

.Cenceptual Engineering Report - 22 . Augus% 2012

wo
o €O
oo
o



Transbay Transit Center Program ™

QOverhead Coniact System

Overhead Contact System Estimate Cost

l: Description | Unit Comments Total | UnifPrice | Amout
Ov-01 l Special Worl: First St and Mission St - LS See Unit Price Sheet T | $184,000 $J._84,W
ov-02 Special Work: Fremont St and Mission St LS See Unit Price Sheet 1 $221,600 $221,600
0v-03 Special Work: Beale §t and Mission St Ls See Unit Price Sheet 1 $91,700 $91,700
"OV-04 | Special Work: Beale St btw Misston St and Bus Plaza LS See Unit Price Sheet 1 $229,600 $229,600
ovV-05 Special Work: Beale St btw Bus Plaza and Howard St LS See Unit Price Sheet 1 $i93,400 $193,400
QV-06 Special Work: Howard St btw Fremont St and Beale. St LS See Unit Price Sheet 1 $209,000 $2.09,000
FOV—O? - Special Work: Fremont St btw Howard St and Bus Plaza A LS " See Unit Price Sheet 1 $71,400 $71,400
.OV-08 Special Work: Fremont St btw Bus Plaza and Mission St LS See Unit Price Sheet 1 $163,600 $163,600
ov-09 Provide 4/0 Trolleywire LFE See Unit Price Sheet 8700 $30- $261,000
w | OV-I0 [ Provide Univeisal Spacer Bar IF See Unit Price Sheet 650 $50 $32,500
g g 0v-11 Provide Single Trolley Tangent Span EA See Unit Price Sheet - 4 $5,300 $21,200
o ov-12 Provide Tangent Spat ’ EA See Unit Price Sheet - 0 $5,600 50
- OV-13 | Provide Inverted Span EA See Unit Price Sheet 0 $8,100 $0
Provide Feed Span, BA See Unit Price Sheet 0 . %$8,700 30
“Provide Equalizer Span, EA " See Unit Price Sheet 0 T $8,300 50,
Provide Auxilary Equalizer Span EA See Unit Price Sheet 0 $6,400 $0 ¢
Provide Bracket Arm and Span EA ‘See Unit Price Sheet 0 $7,800 30
Provide Steel Pole Type 770 , EA See Unit Price Sheet 36 . $18,100 $651,600
ov-19 Provide Fole Foundation for 770 (183 kip—fb EA See Unit Price Sheet 24 $7,500 $180,000 |
1 OV-20 Provide Special Foundation EA ‘ See Unit Price Sheet 8 - $10,000 $8 0,'0004
ov=21 Prospect Hole for Depth up to 3 EA Contract 1242 - 5 Fulton Ductbank 7 $1,600 $13,520
: Construction Project - BI-OV12 average ’
L $1400 (2010) i
ov-22 Prospect Hole for Depth Greater than 3 ft Ea Contract 1242 - 5 Fulton Ductbank 4  $2,500 $10,000
. . . Construction Project - BI-OV-13 average -

Draft Conceptual Engineering Report ‘ 23
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Description Umit Comments Total Unit Price Amount
OV-23 - | Remove Existing Trolley/Streetlight Pole and Foundation 3 £ EA - See Unit Price Sheet 13 $3,100 | $40,300
below prade : . 4 .
oV-24 Remove Existing Trolley/Strsetlight Pols and Foundation . BA See Unit Price Sheet ' 1 $6,100 36,100
) Entirely -
ov-25 Paint Anti-Grafitti Coating on existing steel trolley. pole EA Conract 1242 - 5 Fulton Ductbank - 0 $1,400 30
- : - Construction Project - BI-OV15 average
$1200 (2010) o
ov-26 OCS Spare Parts s See Unit Price Sheet 1 $265,852 - $265,852
‘ Engineer's Estimate: $2,524,372
. 30% Contingency 5877312
Say: | 3,810,000
(2013 Dollar)
Assumptions: :
1.. Decorative fixture cost not included.
2. Trolley pole grounding cost not included.
3. Traffic Routing cost not included. - -
4, Special Polé Foundation cost not included.
5.  Unit Price escalated to mid-construction (2013)

Conceptual Engineering Report
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Traction Power System Estimate Cost

- A

Description Unit Total LUm‘t Price Amount
TP-01 750 Y%emil Traction Power Feeder Cable ‘LF 15400 ’ $35 $539,000
TP-02 500 komil Traction Power Riser Cable LF 1850 | $30 $55,500
1 TP03 2" Galvaized Rigid Steel Conduit 1 TIF 1700 $100 $170,000
TP-04 4000A DC Feeder Breakers L A 2 R $60,000 $120,000
i : Engineer's Estioaate: $884,500
30% Contingency $265,350
Say: 51,150,000

| (2013 Dollar)

-Assumptions:

1.Ductbank by others .
2. Traffic Routinig cost not included:
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Transbay Transit Center Program
Overhead Contact System

APPENDIX D - CONCEPTUAL ENGINEERING DRAWINGS
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. EXHIBIT B-1
SFMTA — Current Sustainable Streets Division Wage Rates

- ‘(subject to change)

l @) ®) [ © i) ® ® ©
Unburdened | Hourly Total Approved | Howly Fully Fully
: - Hourly Rate~} Fringe - | Unburdened | Overhead | Overhead | Burdened | Burdeped
Class- Job Class Title o o?c,e 1 Rat% Hourly Rate Rate < * (D) Hourly Daily Rate
. Mote 2) Ay +®) Rate *8
- 1 ©+E) | Hours
[ 1844 | Senior Management Assistant $41.5875 $24.02 $65.61 0.803 |  52.68| 118.29 ] 946.29 |
Junior Engineer $40.1000 $23.58 $63.68 0.803 | 51.14 114.82 918.58
‘| Assistant Engineer $45.3250 $25.84 $71.16 0.803 57.14 128.31 -1,026.46
Associate Engineer $52.771250 $28.77 $81.49 0.803 65.44 146.93 1,175.44
Engineer/Architect/Landscape Architect $70.6500 $36.41 $107.06 0.803 85.97 193.03 1,544.24
5212 | Engineer/Architect Principal ' $82.0000 $41.25 $123.25 0,803 98.97 222.22 1,777.76
5241 | Bngineer $61.0250 | $32.31 $93.33 0.803 74.94 168.28 |  1,346.21
5290 | Transit Planney IV . $56.7375 $30.48 $87.22 0.803 70.03 157.25 1,258.00
5301 | Supervisor, Traffic Painting Program $46.4250 $26.31 $72.74 0.803 58.41 131,15 1,045.17
5302 | Traffic Swrvey Technician $33.3250 | $20.66 $53.99 | 0.803 43.35 97.34 778.70
5303 | Supervisor, Traffic and Street Signs $43.7875 $25.18 $68.96 0.803 55.38 124.34 994.72
5306 .| Traffic Sign Manager | $51.8125 $28.38 $80.19 0.803 . 64.39 144,58 1,156.67
5362 | Engineering Assistant $33.8250 $20.88 $54.70 0.803 43.93 98,63 789.02 |.
5364 | Engineering Associate I $37.4625 $22.45 $59.91 0.803 48.11 108.02 864.13
5366 | Engineering Associate I $43.3750 $25.00 $68.37 0.803 54.90 123.27 986.20 |
| 5380 | Student Design Trainee I, Arch., Engr., $23.6500 $18.02 $41.67 0.803 33.46 75.14 601.12°
5381 Student Design Trainee 11, Arch, Engr. & $25.3750 $17.23 $42.61 0.803 1 . 3421 76.82 614.56
5382 | Student Design Trainee I, Arch, Bner, & Planning $26.6000 | $17.76 $44.36 0.803 35.62 79.98 639.85
7238 | Electrician Supervisor I .$49.5750 | $28.25 $77.83 :0.803 62.50 140.33 1,122.61
7242 | Painter Supervisor I $43.0750 $525.46 §68.54 0.803 - 55.04 123,57 988.59
7243 | Parking Meter Repajrer Supervisor I -$38.5000 | $22.68 $61.18 0.803 49,13 110.31 882.52
7276 | Electrician Supervisor I $55.2000 $30.66 $85.86 0.803 68.94 154.80 1,238.40
7332 | Maintenance Machinist $38.0875 $23.28 $61.37 0.803 4928 110.64 885.14
7345 | Electrician $43.9125 $26.06 $69.97 0.803 56.18 126.15 1,009.22
7346 | Painter . ] $35.9250 $22.37 $58.30 0.803 46.81 105.11 840.90
7444 | Parking Meter Repairer $33.0875 $21.63 | $54.72 "0.803 [ .43.94 98.66 789.30
| 7457 | Sign Worker $30.5250 | $19.45 $49.98 0.803 | _ 40.13 90.11 720.89
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@)

The Fringe Benefits rates are a projection for each job class. The actual amount is likely to be different.

® © @ @ ©
Unburdened | Howly Total Approved: | Howly | . Fully Fully
. - Howly Rate | Fringe | Unburdened | Overhead | Ovethead | Burdened | Burdened
Class Job Class Title . (Note 1) Rate Howly Rate | Rate ©*D) Howly | Daily Rate
. Mote:2) .| . (A +®B  Rate F)*8
: . : L (©+(E) | Hours
8214 | Parking Comnfrol Officer $27.2875 $17.84 $45.13 0.803 36.24 81.36 650.90
8216 |-Senior Parking Control Officer $32.5875 $20.13 $52.72 0.803 | 4233 95.05 ' 760.38
9145 | Traffic Signal Electrician  $47.6875 $27.69 $75.37 0.803 60.53 135.90 1,087.20
9177 | Meanager 11T, Municipa) Transportation Ag $57.2625 $32.51 -$89.77 0.803 72.09 161.86 1,294.90
Nores: A
. 1. The Hourly Rates are the base salary for each job olassification from the Compensation Manual for the City and County of San Francisco. The actual’
rates could vary for different employees in the same job classification due to placement within the pay steps for the job classification. The Hourly
Rates could also vary due to premiums, overtime, shift differentials, etc, as determined by the MOU governing each job classification.
2.
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EXHIBIT B-2 .
SFMTA Current Transit Division Wage Rates
(subject to change)-

@ ® 1 © o) ® ® 1 @

_ Unburdened | Hourly Total Approved | Howurly “Pully Fully
Class ' Tob Class Title : Hourly Rate | Fringe | Unburdened | Overhead | Overhbead | Burdemed |. Burdened
) . ' : Note 1) Rate Hourly Rate Rate (G Hourly | Daily Rate |.
» : MNote2) | (A)+@) : : Rate - @H*38
| ) . ) . O+ E) Hours " |
|_1446 | Secretary TI - ' : __$30.6750 $15.30 $49.98 1.385 $69.22 $119.20 | "$953.58
1450 | Executive Secretary I ' N $33.4000}  $20.48 $53.88 1.385 $74.62 $128.50 | $1,028.03
5201 | Tunjor Engineer $40.1000 $23.58 $63.68 1.385 $88.20 $151.89 | $1,215.10 |
5203 | Assistant Engineer - $45.3250 $25.84 | $71.16 ©1.385 $98.56 | . 316972 | $1,357.80
5207 | Associate Engineer ' §52.7250 $28.77 $81.49 1.385 ] $112.87 | $194.36 | $1,554.87
L 5211 | Engineer/Architect/Landscape Architect S §70.6500 $36.41 $107.06 1.385 $148.28 ’ $255.34 | $2,042.71
5212 | BEngineer/Architect Principal - $82.0000 | ~$41.25 $123.25 13851 $170.70 ] $283.95 | $2,351.61
| 5241 | Engineer . ' $61.0250 $32.31 -$93.33 1385 $1209.26 (. ° $222.59 | $1,780.76
5290 | Trensit Planner IV $56.7375 | $30.48 $87.22 | . 1385| $120.79 | $208.01 | $1,664.07
5362 | Engineering Assistant . - | $33.8250 $20.88 $54.70 _ 1385 37576 $13046 | $1,043.72
5364 | Engineering Associate I ’ ' $37.4625 $22.45 $59.91 1385 $82.97 $142.88 | $1,143.06
5366 | Bngineering Associate I $43.3750 | $25.00 $68.37 | 1.385 $94.70 $163.07 | $1,304.54
5502 | Project Manager 1 - $60.8250: $32.22 $93.05) ©  1385; $128.87 $221.91 | $1,775.32
5504 | Project Manager 1L : : . %70.3875 $36.30 l $106.69 1.385 $147.76 $254.45 | $2,035.57
6318 | Construction Inspector $45.7625 $26.03 $71.79 1.385 $99.43 $171.22 | $1,369.74
6319 | Senjor Constructjon Inspector : . 5504500 $27.80 $78.25 | 1385 ] $108.37 [ $186.62 | $1,492.95
Notes:

1. The Hourly Rates are the base salary for each job classification frem the Compensation Manual for the City aud County of San Francisco. The actual
rates could vary for different employees in the same job classificdtion due to placement within the pay steps for the job classification. The Houtly . .
Rates could also vary due to premujurns, overtime, shift differentials, etc. as determined by the MOU governing each job classification.

2.  TheFringe Benefits rates are a projection for each job class, The actual amount is likely to be different.




FIRST AMENT)MENT TO

BYTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT: POWERS
AUTHORITY AND THE SAN FRAN CISCO MUNICIPAL TRANSPORTATION AGENCY.

This Amendment is made ﬂus ‘71*“ day of A\m\us{’ 2010 in the Clty and Couonty of San-

Franoisco, State of California; by and between the Transbay Joliit Powers Authority (the "TJPA") and the *
City and County of San Franoisto, a munisipal corporation (the "Cify") acting 6y and f.bmugh its San

Flancmco WMunicipal Transportatlon Agenoy ("SFMTA"). :

R}JCII‘ALS .
WHEREAS, SFMI‘A and TIPA haVu etitered info ﬂle Agresment (as deﬁned below); and

WHEREAS SFMTA and TJPA desire o amend the Agreementon the terms and condrtmns set foxth
hetein; .

®

NOW THEREFQRE TIPA and the SE! M'ILA ap}ee ‘a8 follows‘

1. Deﬁnihons The following deﬁmtions shall appxy to this Amandmant

N a Agreement. ’Fhe term “Agreement” shall mean the Inte:govarmncutal Agteement
Between The Tragsbay-Joint Powers Authority And The San F1m101sco Mummpal
Tzimspoziatzon Agency, dai;ed July 21, 2009, o "

iy
§

. ‘_b. Other Terms, Terms uscd and not defi ned in this Amendman’c shall ha\'e the meanmgs .

assigned to such terms in'the Agreernent, )
2; MOdJﬁCﬂﬁDJJS to ﬂl@ Agri eemem‘ The Agreement is héreby mod::ﬁed ag folloWs

4. Section I, *Scope of Services” shail include SFMTA Patking" Conﬁol Officer services for
. the operations of the Temporaty Transbay Terininal durlng key oommufc hours.

Specifically, the 1equ1red work to be perforned by the SEMTA ‘chrough its Sustamable
Strcc*s Division (“SSD”) under this Amendment 15 set forth below

© Bxhibit A-7 Tcrt}p01m‘y Tetminal Opm'gitions
Exhibit B-1 , SEMTA/SSD wage Rates 2010
Fxhibit B2 - ﬁﬂ@n&%ﬁnﬂVWgaRMwZWB .

Exhibité A»?, B.1 and B-2 ate attacﬁed to this Amendment Agieement and incm porated
by reference as though fully set foﬁh he1e.1n

' b, ‘Section T, “Cotrtract Amount and Terms ofPaymenf’ the “Eshmated Conttact Amount”
-shialt § increase to an amount not to exceed §3, 280,677, :

c. Section IIL “Term; Termination”, the “Tetin” shall extend the Agreement taunxuaﬂon to
Degember 15, 20}5 . .

3. Legal Effect. Bxcept a3 expr essly modlﬁed hy thlS Amendment, all of the fetms and
conditiors of the Agresment shall remain unchangad and in full foree and effect,

888"
3300
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N WTI'NESS WHEREOF the parties exeoute thls Agreemcnt in San Franclsco as of the date

first mentioned: above

TRANSBAY JOINT  POWERS AUTHORITY "

| CITY AND COUNTY OF SANFRANCISCO ‘|

| Mﬁ;\zicmAL TRANSPORTATION AGENCY -

Dabra A. Johnson,

AI‘PROVED AS TO FORM:

Mama Ayerd1 Kaplan
Executwe Dlrector Actmg Exemmve Director/CEO

APPRQVED AS TO FORM:

' Dennis I. Herrera, City Atforney,

By

l Dénnis J, Herrera, City Attorney

By: L
Sheryl Bregman Jom 1. Kénnedy |
Deput}f City Attomey Deputy Cfcy Attomey ’ ,
© |'TIPA Board of Directors SEMTA Board ofDnectors _

Resolution No. . ’ Resolution No. 10-146
..Da'ic: _ }\Jated: I"Joven:.tbcr'-li 2&10 __*
" Attest: - .| Attest: ~ '
‘Secretaty, TIPA Board - Secretaty, SEMITA Boargd

[ e)
OO
[own]
—



: VAN FRANCIS co-
MUNIC]PAL IRANSPORTATlON AGENCY
BDARD OF DIRBCTORS ' :

' .RESOLUHONNO‘ 1 () 14 é

7

. WHEREAS On J‘une 2 2009, the SEMTA Boald of Ditechdrs adop’rcd Reschution No.
09086 amhomzmg execution of Contract No, CS-159, Tlansbay Transit Conter Program
Services, with the TIPA in thc ot to excecd amount of $2,28 ,979 and aterin m:tﬁl Decerber
31, 201430 L - S

-

WEEREAS Undel this Comtract No. CS~159 the TJPA ag:;eed tn retmbutse fhe SEMTA L
Tfor engineering services related to re-routing of Muni’s trollev cogoh service to accommodate the .
neW TJPA tcmpomy bus terintraly and .- o :

L WI-IBREAS 'IThe San F1an01sco Mumoipal Tmnsportatton Agency (SFMI‘A) and the.
Trensbay, Joint Povers Avthority (TTPA) have negotiated & Pirst Amendment to Contract No, cs:
" 159, SEMTA Transbay Transt Center Program-Sexvices,. for Parking Ccntml Officer services
: dumg operahon of the Tcmporaly Transbay Termmal and ‘ L

WHEREAS, The' SEMTA agtees to provide Parking Control Ofﬁcers (PCOS) dm:ingkcy
cominute houts fo provide &fficient and wriobstructéd transif bus decess alound thc Tempoxary
Jlansbay Tclmmal as well-as to/frott the Bay Bz:tdge and, ' : . ‘

WHEREAS The TIPA has agieed foi increase the contract, amprmt from $2,282 979 to AT
amount rint excesding $3, ,2.80; 677 to reimbutse the SFM’I_‘A for thess adchﬁcmal PCO services

il Decembei 15, 2015' and

: WHEREAS The First Amcndmcnt 6 Contract No. LS 159 also extends the contact
terminatioh date-from Decémbet 31, 2014 to December 15, 2015 to ensure completion’ ofthe
Dew ’Etansbay Tlansft Centa oonsimcuon, :a:ow, therefore, be it .

RESOLVED, That the SFMTA Board of Directors authonzes the Executrve

. Ditectot/CEO fo excoute the First Amendmentto Contract No; C§ ~159, Tlansbay Transit..-
Center Program Services, for Pardng Control Officer services during aperation of the
Temporary Transbay Testminal, to ingrease the contract amount by $997, 698 to revised contaot
" amount of $3 280,677, and 4o extend the co:ntLact tcnn fo Décember is, 2015

I ccmfy that the foregomg resolution was adOPted by the San. FIEIILOJSCO Mumcxpal T ansport&ﬁon
_Agenoy Boad of Directars at its mectmg of NOV 16 2010 . 5

/Zf’ZZJWJ‘mM

Secle’cary fo the Board of Directors - _ e
San Francisco Mum cipal Tiansportaﬁon Agency

© 890
3302
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IN’I'ERGDVERNMENTAL AGREBVENT BETWEEN THE TRANSBAY J OINT
POWERS ABTEORITYAND THE SAN RRANCISCO MUNICIPAL
- S . TRANSPORTATJ(ON AGEN! cy )

© This.  Agreement s made ﬁns Q:‘ Bt dey of.- 'J1 U«W '2009 i thc City and County of
—San Franelsen,State of Cahf@mxa,cbgand Dotvrean. s Tahabay Jont Powers Aufhorfty (i

kY

“UTIPAN) and the City and Countyf of San Franeiscd, & muniéiphl cotporation (the "City") actmg

E /by and through ﬂx San Francuscu Mu.nicipal ‘Transpottation Agency ("SFM’.E‘A")

i , : ' RECITALS . '

. 'Iha‘l‘lfPA iz a publie en‘uty a\lﬁxonzed o perform oansﬁuctmn of the new Transbay
Transit Conter Project and Related Strctures (fhe "Project”). The Profect fnvolves construction
of & "Temporary Bus Texmital (“'I‘em)_m\:ary Terminal) ot Howdrd Street between Beals and Main

 Strests, demolition of the existing Transbay Tetminal (‘Bxisting Terminal") on Misslos and Flrst
strests, constuction of Bus Storage Faoility beneath the 1-80 Fresway batwaan Second and

Fourtly stroets ang telocation ofundergiomd utififles ("Uhlﬁy Relocation™,.” .~

B. SEMTA s & govermmental entity’ ‘whish owns and: operates fhe' Sen’ Franc:rsco pubho
tansit systom (MENE),, mciudmgthalvlumcxpal Rallway and bus gervice,

¢ To aooommodate the Projeot, it s néoessary to provide new routes for MUNL tmlley
. lines and o relocate the SEMTA. exnstlng overhead contaot system ("OCS") and assoclated
underground itifittes, It isalsd nbﬂbssary o refocats traffic sipnals, steot striping and parkding -
" meters, -

D, TIPA and SPM'I‘A wish fo provida Jor ’tha smoothfemuﬂng of MUNI Imoand -
assoctated OCS relocation amd will do so by infegrating the axparﬂsa of SFMC‘A staff fnto the |
Projestag prowdedm this Intetgovemmenfal Agreement,

B, The pa:m;u Antond that this Agreemdpt vill govem the rxm*s ofthe worko be
-aoconplished, fhe work elipibls for refribursement, the sesponsibilities for ancompbshmg the
work; aid the rsqunslbdlﬁcs for paymert.

¥ The TIEA and the SEMTA. ackmwledga and agree that ﬁns Agreemant dovers -
Teatfio Bngmeeﬁng, OCS Design, and Constiaction Management serylces relating to the
Tempotary Tetminal, demolition of the Bristing; Terminal, Utility Relocation, Bus Storage
Faoility and Transit Center work. All other SEMITA work Is specifically excluded from theése
Provisions unless expressly prpyided’ form th:s Agxeement Any fufure SFMTA Semcas will be
. addressedin asepatata ﬂ.gteament , _

L " AGREEMENT
%I Scope ofSéwices. S o C
Genetally, SEMTA. sill prowde the foﬂowmg sezvices utidor this Agreament‘

A« For oépstruction of fhe Temporary Tcxminal the SFMTA shall provide o fhe -
- TTPA. constidction management, QCS mspaoﬁon and cngmeermg support services, The
SFMTA shall also provids and fnstall traftle signage, étrect striping and parkmg meteks,

o B." For detnofition of the Existing Terminal, ths SEMTA shall provide to the TIPA
‘ 008 design, constnictiod mansgsment, OCS mspacﬂon and engindering support services.
. The SEMTA shall also provide traffio enginegring serv‘lcex .

L L

?§§o3l




R o) For U(ﬂltyRelOCEﬁO!iJhB SFM?CA shall provide fo the TJPA pro_leaﬁ
management, ettgitteering suppott services; and traftic planning, *
' D, For constrtotion of the Trensit Center, the SEMTA shall provide tothe TIPA .
project management, ongineerlng suppott setvices and traffic planning,
' E, Foy consfruotion of the Bus Stotage F&oﬂm the SEMTA. shall promde to thé .
o ‘_»{.&—LFE;_Atmﬁic englneprmg;ammﬁs S S S

Spewﬁcally, thereqmredmrkto bo pc:fblmcd by the SFMI’Aﬂ)foughﬁme\H Depmmmn’c and e .
" fts Departmiont of Padking and Traffic (DET") mderthisAgteemcnt JS set forth, aspmjact eiemanm U
ofihe Cﬂtansi)ay'fransxt Center Program asfolloWs, '

- Exhibit Al TampomxyTemunal, Lo R
Exhibit A2, _DamohﬂonofEmmnngna}_, Tooeon T e g
Exbibit A3 "Uility Relocation; . - IR
Bshibit Ad - New TramsitConter; - - e ’
Eshib# A5 - BusStorage Bacility; .
_BxﬁibxtAG Miscaﬂaneousl’mjectlvfanagement

Bxhlbrbs Al AG are artached to this Agfeement dud inco:porated by reférance as ﬁmugh ﬁJIiy L
"+ sef forth Iicrem The SFI\&[TA wotk shall be feferced fo as the "SFMTA Transbay Work » -

IT, Cnniract Amozmt 2ndd Tormis pf Payment

- A, Remlbursammt for SEMTA Transhay Wark Elemenix Ccmpensaﬂon

* undex this agtesment shall be on a cost refmbursement basis opfy. - Ths TIPA agrees fo
reimbuytse the SEMTA for all actual, allowible, reagonable rosty incuieed for the' SEMTA,
Trensbay Work performed nnder this Agreement. Tho salaty rates of SEMTA persontel,
Inetirding overhead intes, are set forth ia Bxhibit B.. Thess rates refloct actual sefarles
paid to SEMTA - emplayees who Will be canrying out the work, Sald rafes are subjectto -

. ‘change, depending om negotiated cost of Hying and other increases {n applicable Clty .

* collective batgaining agrecments.. Such changes shall not ba sabjsot to the prfor dpproval |

" ofthe TIPA, but shall fiot becotne a part of s Agresmentuntil such time as the TIPA
approves a modifoation of Exhibit B, witloh shell be déne 26 S001t 65 practmbla upoIL
SEMTA notifieation of snch Tats changes. .

© B. Bstimated CnntractAmount Tu no event shallﬂxatofat cbtitpensation under -
. this Agreement sxoced $2,282,979, withont a wyitten amendment fo this A greement, The
partles agres to amend this Agreomeut to iricrense tho Contract Atmott i tHe actual .
approved costs for the work exoged the Bstitmated QoutraﬁtAmount C

s * C. Torms of SHIATA Work, All SEMTA. werk elefoents on the Transhiy Transi

" Center Progam will be peovided on an as-nesded tine and materials basts, TIPA shafl
provide SEMTA a detafled milestone schedule fn onder to facilitate staff soheduliog. The

*,  Noti¢s 1 Proceed and SFMTA, désign deliverables shall be negotiated with T7PA based -

o the schedule antl available SEMTA enginsering tesourees: TIPA will provide two 2
“weeks advanced nofice of proposed SFMTA oonstrustion tnspection work for staff,
schc:dulmg Wotk not Hsted ag & Piaject element Is outside the scope of SFM’I‘A services
dnd subject to separate agrestment betwoen TIPA, aud SFM.‘I& -

. . 1, Texmis of TIPAY Confractor Work. In the'eveht that TJPA’s confractor
: WOE‘k affests SPMTA. revettue opetations, traffio signat operations, o safety condltlons, .
TIRA, autharizes the SEMTA, to take any and-all immediste and effective steps, mcmchng )
{ssulng stop work orders; to ensure that SFMTA. revemie op emﬁons, frafﬁc mgnal t C o
. operations, ot safefy e cundrtioms‘ atp malntained, ; co .

[

. T
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'I'erm, Fermination © . ‘ ; o
A. ‘Term, This Agrscmﬁsnt Wzﬂ cotnmence ot the Bifective Date and tenmnate on -

" Deceiber 31, 2014, mﬂess exended by ho pattles o terminated eatlier by the pames

B, Effective Date "This Agreement shall becoine effective’when the TIPAl
Chief Finanetal Officer has certifled the aveﬂabtﬁty of ﬁmds and notifies the SEMTA } m
_ writing yiaa Hotice to Proceed 4 (NED),

.._wk w e - —ai»—m‘;’l‘“sv.tvn>-’

. C. Termipation. Bither party has tho optmn, in jits sole disetetion, fo tcﬁninata
s Agreement, at any time, for conventenve and without cause, .The fetrainating pasty
shall extercise this option by £iving fhe other perty vritten notice. ‘Thenotics shail
specify fhe dafe an which termination will becoine ¢ffective. Tn the svent ofa :

- tervulnation; the TIPA. shall e regponsible for paysient of all SEMTA costs inourred o -
wotk performed up to the dete of fermination, SFMIA, shall promptly submit a ﬁnai
invoies to fhe TIPA aftet aty suchfeﬁnmatmm

Comtm ction Csntractar Indemmty

| The TIPA shall snsure fhat afiy consttuetion contractar shait mdamnify, defend and Imld
Tatrizlesé the City, the SFMTA, and their employess, officers and agents Ko any”
Hability or alaims aclsing aut of the construoﬁon sontractor’s work, .

Lirsitatiox: one Liahih‘cy; Tncidentslor Consaquenm{ Drtages,

" A. Geeral, Bxoopt as ofherwise provided Jn fhis Agropmont, éach parLy to this:
Agréament shall beresponisible forits owh damages aid. other costs, Jneluding, attofpey's
feos, 1y a result of any ¢laime prising out of the acts or dmissions ofﬂne SFMTA inthe
petforttmos of thi Refocation Wotk perforrerl in coptestion with this Agteement.

B, Xiabity for Cost Estimates, ‘The SEMTA shall not be responsible for any
additonal cotisirachion ¢osts exeoding the estimate it trovided as patt of the SEMTA. |
work. The SFMTA shall cooperaic with fhe TIPA, to tho extent fcasxble, to parform
value anm,nﬁpﬁgyg of to-degi it b an effattto reduee mhghﬂoﬁnn cogts on 4 cost-
yelubingable basis, .

C., Facidextal oy Congequential Damages, Nomtxﬁtstan&mg any other proviston
of this Agteetnent, 1 rio evedit shall the TVPA, the City, or the SEMITA be lable,
" repardless of whether any claitn is bated on conttact or tort, for any special, .
eopsequential, indireot or iftoidental dimages, Inchiding, hut not Hidted to, lost pxoﬂts
atfsing out of or In tontection with the SMA ‘l‘xaﬂic Bngineeting, 6CS Design, and
Construdtlon Managament wark, . )

s cellaheuus Pruvismns

. A Notices o the Parties, Dintoss othervise indioated slsewhera i fhis
Agresment, all written comtrimtioation’s sent by the pﬁrﬁas shall be by 1.8, 1zl e-mail
ot fax, and shailbe adéxessedasfonom' o

.

To SFMI‘A Munictpzﬂ Transportatlo:i Ageney
. One Sauth Van Ness Ave, BrdFioor
Sen Francison, CA 94103 , | . .~ N
Attt J'amcs + Walsh, Prqcoth/fanaga:

withacopytor . Muonlolpl Transportation Agenity
: One Sonth Ve Ness Aye, 7t Floor
. Sen Franoisos, CA. 94103 : .
, A’ctm Danis] Arellano, DPT Pro}ect Manager_

1
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X, Tevms of Payment, SFMTA will subntit invoices fo the TIPA's Bxecutlve
" Director opua monthly basts, The TIPA shall malke best efforty to submdt all payrents to
SEMTA withits fotty-five (45) days from pecefptaf Invoive, addressed fo Mumoxpai
Transportation Agenty, Attention: Chief Financial Oﬁ‘lcer, One Sonth Van Ness, 8
Floor; San Francisco, CA 94103,

F. Records, The SEMTA, agrees to mmptam and mike avaﬂable fa the 'I‘JPA,

., duting repular businiess hours, agolivate bopks m&awgumingr@o,,mmuugte its ok
undey this Agreotment, The SEMTA will pormit TVPA to audit, axamine and make -
excerpts and transoripts from such hooks and récords, and to audit all fnvoicss, materiafs,

payrolls, tetords orpersonnel and-ofher dat relafed fo all othier matters covered bythis °
. Agtoerent, whether fitnded in whole of fn part under this Apreement, The SRMTA. shall

- mainiain such recoxds in an aovessible Tocation and in saffyfotory condifion for'a pérled.
of not less then fiye (5) yeats affer final paymen’c wider this Agroément ornntllafletn -,

Hnal andit has been eoncluded, Whmhaver Is latér. The Stats of California of sy
governmental agency having an tutetest fn this Agreament shall have the samme tights
* conferred upon TIPA by this Secfion. .

G. SEWEA Use of TYPA, Offjee Space and Equzpmcnt 'I'JPA ag:ees fo provide
appropriate fleld office space and equipment fot'use by SEMTA constrotion
managemc:ntstafﬁ itieluding, but not Jimited to, desks, chairs, work table, lighting,

- telephone, compuiter, printer, copy/fax machine, and ostroory facilities, -

. H. Subeontyactors. The TIFA. acknowledgesthat the SFMTA may rebam
subeontraptors to assist the SFMTA inthe Eazféz:matzca ofservmas under thzs Agrcmnent

P

1. The SEMTA shallsaleet All subcontrmtors throngh 2 competLtLVE pmcurcment
- procsss in complianee with Federal Transit Adminis&aﬂon Chroular 4220.1F a5 set forth in
- Beption 2 of the FTA Regulauons, . i .

2. Subcontractors contrauﬁng with the SFI\/J?I‘A shall vmrk atthe SFMTA’
ditection, nnderan agreoment With this SEMTA, and siibject to FTA Regulations; Tix the event of
a conflict between the RTA Rogulations pmd any totm or condition of the conitact betweet the
SEMTA. and the sublontractor, the provls:tons of the FTA Regufatiofis shall control.

3, The TIPA shall assutce; no Hability whatsoover for any SEMTA.

‘subcontiactor. i any cantiaot agreeriient, ot fask order between fhe SEMTA and a subﬁonﬁactor ’

for Setvices, the S‘EMEA shall require the followlngt

i The TJ}?A shall bé recognfzed as'a third-party beneﬁmary ofaiy
“guoh agresment of task arder;

, H, . TheTIPA shell be named as addxﬂonalmmzrcd on a0y Insutanos
i : poliey ptovided by a subeontrastor covering generaland .
- _ professional Tahflity for the profect as set forth In saot{on 6 of
this Agreement; and.

H.  'The subcontractor shall indemnify ﬂw TIPA o tha ﬁlllest extert
. available undér the Jaw. ~

o 4. SFMTA tmay uss the services of the City's Department of Public Works
(”DPW") 1t the performaance of Services under this Agreement, Tn'stoh event, DPW shall not be-
. conmdcred & subtontrastor and shall not be subjattto the reqmraments of thig subparagraph

' 894 .
3306.
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201 Missiott St, Suits 2100
+» Ban Bratcisen, CA 94165 .
. Att: Mads Ayordi-Kaplan, Bxecutws szector

B Trcplcalﬁarﬁwuod snd Virgin Refiwood Ban. Pursuant to seetion 804(b) of'
" the San Francisco Enviroritent Code, the City and Connty of Sari Francisco tirges

ToTIPAY =7 - - Transbay]othOWersAuﬂmnty KR I

iy SR X e - CONftaCtOLS Not{ompert-purohage, obfain.otyise for auy puiposeiany-fropieal  .s- e S
5 s har%x;vsod , ttoploal hitdwaod WODd product, vwgm rcckv{oud or'virgiy redwood wood .
’ '4‘1' \ : \m t' . T, .\’

"
[

LI Mmixﬁcaﬁan of Agreement Thrs Agreement may not be mod;ﬁca for may
) comphance with any of its temsy by ‘warved, except! by written instmmenf. exec.uted and
approved in the same ‘Tmannes as this Agrebment,

D. AgreementMade in Californidy Venu 6. The formation, nferpretation and’
* performance ¢ ofﬁﬂs Agreement shall be governed by the laws of fhe State of California; :
Venve for all Tidgation rélative to the farmauon, mtexpremtmn and- petformance ofthis v
Agreement shall be fo San Franolsco, :

E. Cohsfriction. All paragraph oaptions are for reference only and shall netbe
. -considered it oonsiralng this Agreement.

P. Tntire Agreement. This contract sets forth the entfre Agraem:ant bch?vccn the
pattles, andsuparscdes all ofher oral orwnttan pm\nsmns This conteact may e modifled
on}y 8 provided i Section VIG.,.

e Sevexability, Showld the appho&fmn of atiy provislon of this Agreemeﬁt to any
parﬁmﬂar fasts or sitoumstances Be found by & conitt of competont Intisdichiontobs
invelid or unenforceable, then, () the validity of other provisfons of fhis Agreement shall
ot be affected or Inpatred therehy, and (b) suoh provision shall be enforted o the.
- matimnm extent possxbie $o a5 fo effect fhe intent of the parties and shall be reforrned.
. without further agton by the pactlesio fhe extent nicossary to make such provxsxoxwaﬁd
and ¢hforceable, 0 . N

H, N on-Waiver ofoghts Tha omisston by either party af any txmﬂ to anforce; )
. 4ny defavltor right reserved to it, orto require performance of any ofthe feris, '
covefianis, of provistons hereof by-the other party at the tirae desienated, shall notbe a
wadver of any stich defalt or right to wihtloh the party 3§ entitlod, nop shell itin any way -
uffeot theright of fho pérty io ‘anforae such provisions thereafler, There shaII bs o
walyer excapt in wnimg, 31gne& by the party tobé cha:gad - '
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IN WITNESS WHERECF, the parf:ies execute this Aglcementm San FI'EIIOISCO as”

of the dato ﬁrst menuoned ahove.

3308

TRANSEAY FOINLROWERS AUTHORELY | Crry AND COSNEY 0% N rrANCISCO
e Toe o s il il RIE PRSP ~——~¢.:,._.4. e C LA C i 2 SRE— n rzpcdrdonn
et ‘ mrmmmz, TRANSPORTATIOMGEW'
Matla AyexdiKaplay -~ ——— ){{thmnell’ Ford, . / ’
' . Execytive Ditector  * : -_| Brecutiye Ditector/CEO L
| APPROVED AS TOFORM: | APPROVED ASTO FORM
Dennis I, Heatrers, City Attome:y Deands T, Bﬁezre&gz Cx.ty Aﬁumey
. 1
Byg:;( L W
Sheryl Breghatt " |/John ¥, Kemnedy
‘| Deputy City Attomsy | Deptity City Attorney
TIPA Board of Directors | SEMTA Board of Ditectati-
Resolution No, 07 ~0/5B ResolutionXNo, 29 -0 36
Date: "7‘/7/0_'7 . | Dated: ";,/Z.Zﬁz'
Atiest: | o Altest:
Skdretary, T;YPAB&&{ Sectefacy, SEMTA Board
886
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. TEMPORARY TERMINAL . ’ =
FROJEGT MANAGEMEM’T ENGINEERING SUPPORT, CONSTRUGKION MANAGEMENT AND-
SiGNAGE, STRIPING & METER SER\!JCES B‘{ SFMEA

ar«vf—%ﬁ» - Az%@smofsl:m%#&%—@mstmchm Manauemané-»tn_mﬁﬂoreand En Iﬁemr L
. ‘ Ssyyices:.

L TIPATs constmchng a Temporary Transhay Terminal at HoWard Strest belween
© Beale and Main streets, The SFMTA shall provide oohstiuction adninistration, -
- Inspection and engineering support serdcss fof te installation of the overheag .
confact systern (OCS) 1o support the Temporary Transbay Terminal, SEMTA
construction staff wm work with theTJPA Construohon Managament Ras\dent
Englnieer, - .

‘I - The scape of SFMTAS servlc&- Is e to the folowiig:

»

Coordmaﬂng and ;nterfac[ng w;th projectteam tnembers including’ TJPA TIPA
Gontiactor through TJPA Consfruction Management, and SFMTA (neluding
BFMTA Resldent Enginesr, Inspectors, MUNI Malntenanise and Operations).
Asslsting TJPA Constriiction Management-Resident Engineer In coordipating
“with MUNI Sfreet Opérations o request vehicles to test the OCS. )
Assisting TUPA Qénsfucion Management-Resident Englneer i submitting” -
Gonfractor’s clearahee requests to SEMTA's:Operafion Ceniral Control {OCC)
- and attendmg clearancs.meefings. :
Gafling in arid dlosing otit dally OCG clearances, 7 B
Providing inspection services (days, nights, and weekends) for the 0CS work.
fssulrig dally inspecior feports for the OCS work,
Providing fulitime monitorng whenever OGS Contractor perfnrms work impacfing
SEMTA operations. When authorized, jssue diregtives or other requiret aotlons
 (such-as stop work orders) to ensure fhiat Contractor's Work does noi negaiwely
impact SEMTA operations or safelty., . ,
Attending progress, cootdination, and fraffic managsmentmeetmgs forthe OCS
‘Work.
Assisting TIPA Oonstrucﬂon Managemenk Resident Enginger In reviewing OCS
A - sibimittals and REJs by, providing comments and regotaméndations,
o ’ ¢ . Asslsting TIPA Constriction Management-Resident Enghneer iﬂ reviewlng OGS
. ' work progress artd Contradhr's submitted work plan, -
.+ Assisting TIPA Copstriiction Management Resident Engineet in provessing.
progress payments by fssulig recommehdaﬁonm‘or OGS duantlly meastrement
and-completion.
Asslstlng TUPA Construction Management-Resident Engmse( inthe . .
management of change orders related to OCS work thataﬁects SFMTAs .
. operafions,
', Assisllng TIPA Consfruction Management Res;dent Englneer in reviewlng
Gontrast Change Order Requests and changes refated to the-0GS, .. !
Providing SFMTA passengets with advancerand Hmely Infortnation regarding
changes to bus stops fromthe Exisiing Termiiat to the Temporaxy Terminal |
Providing for SFMTA Street supervislon during p\emned tvethead -
shutdownsfiéroutes and Wilial fest of ’wainsﬁml sys as pattof OCS cohstrlction.

3

-~
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Nof to E}'cc'eed Budgsf:- . $210,560

R




\o - _

\ l& Scope of SFMTA (DPT} Gonstt‘ucfmn Adml‘ms’cjahon En,gLneennq and !nspec:ﬁon
Services* ) ,

O

L. SFMTA shall provide engxnesrlng and mspecaon sevices for the constmcﬁon af
s new traffic signals and parking meters, and for fhe reco nﬂgurahon of roadways fo - -
nT TR e st the Tefiporary Termirial~ T it A S e

‘H. - The scope ufSFMTA's agnvices s fimfted fo the foll ow!ng '

T s . Attend regufarmeeﬂngs coordinate with vmfous agenales and depariments o
" minlmize vehiciflar, pedestrian and iransit Impacts due to corstruction.

« Rewew thetraffle rouﬂng to adeommodate. the demolition of the publl right~of~
way.
*  Review the trafflo rouﬁng needs to accommodale the relocatlon of uﬂliﬁes -

. adjagent fo tha Temporary Teymlnal,
. Review.and comment on the raiffe-routing plans as needed

« - .Provide Inspection sarvices and recanimend operational ad"ustmsnts to
- acconmodats e raconfiglration of the roadways and fraffie tontrols.
‘o Provide:. eJectnca{ mspectton for fraffic signal construction wmk
Mot ta Exg:aed Budget: "3'5376,&00;

Ké\( -8, Scope of SFMTA (DFT) Sfc;g\aqe, Sfr'ipjngf a'nd Parking Meter: Relocation Services;
A £ SFMEA shall relooate and install new traffic control signs, remove and relbcété all
"parking meters and furnish and install afl finel steeet striping In accordance wﬂh the
' apprc\red Tamporary Termmal plans. .

Il -+ .The svope of SFMTA’s semoes Ja firolted o tha foltowmg
* Provlde all Iabor and matenals  hecessary fo remova ex sﬂng Clly owned txafﬁc
control sighs and guide signs and Install new slgnage fn the publio right-ofway,
a - Provide all fabor and materlals necessa:y to remave existing parking meters and
. Instalf new Gily-oWwned parking meters in the publio fight-ofway.
¢ Providesall labor antl paterials necessary to grlnd exlst ng stnp]ng and Instalf fnaf
smping for the pmject .

oo

K

Notto Fxcoed Budgsts . $6i2d1e - . -

898
3310




. EXHIBITAZ -

EXISTING TERMINAL DEMOHT!ON

OGS }‘ROJEGT MANAGEMENT, ENGINEERING SUPPORT & CONSTRUDTIDN

b e A cope of SEMIA;(MUNQ QonstructhmManagmenmnsnecﬁon ancLEanneerma

NMANAGEWENT SERVIB’ES BY SFMT A

: eryices;

I .

L

. Tbe TdPA wilt demohsh the existing Transbay Tertninal on M(sslan Street between

Fremont and Firststréets. The SFMTA shall provide englngering and condtruction

mabagement services for the demoiition of the existing ‘Transhdy Tetminal. SFMTA ’

consiruction skaffwill work with TJPA Construcﬂcn Managsment- RBSIdent
Eng)neer “

The: st:ope of SFMTAS setvices s simlted o ths fol!owmg

" Assisting TIPA Construo’dOn Managernent Resident Englneer iy coordinating

with MUNI Shreet Operations to request vehclés o test the OGS projest
Asslsting TdPA Oonstmcﬂon Management- Resident Engineer i submitting
Contracter's cleararies Tequsts fo SFMTA's Operation Central Control (O8C)

" and attending clearance meetinge,

Calllng i and closify cut dally OGC clearances,

Providing nspection services (days, nights, and weekends) for fhie 0CS work,
{ssuing dalfly inspector repatts for thé 0CS work,

Providing fuliime monitoring whenever 0CS, Confraclor performs work lmpactmg

<+ BFMTA operations. Wheén attherized, lssu directives or othar required acfions

(sunh as stop work ordeys) o enstre Contractors work does not negatively -

- Irapact SFMTA' operations and safsty.

Aftendinig nmnress cuordmtmn and frafﬁc mahagemem meeﬁnas for the DCS
project -

Assrsﬂng TIPA Cohs’trucﬂon Managemeanes;dent Engmeer in rewew!ng 0Cs .

submittals and RFls by providing comiments. and recomimendations,

Assisting TJPA Capstruction, Management Resident Englneer iy revxewzng @GS
work progress and Coritractor’s submiitied viork plan,

Asslsting TIPA Construction Management-Resident Englneer in processrng
progress payments by fssuing recommendations for OOSquantIty measurement
and completion,, -

Assisting TIPA Constmohon Mana@ement Res}dent Eng neer inthe
ranagemsnt of change ordérs related to OCS wqu that affects SFMTA’

‘ _ Operations,

,Asglsting TIPA Construntion Management- Reszdent Enginéer jo reviewing
Coritract Changes Order Request and changes tetated 1o the OCS,

Providing SFVTA sireet supervision for vehlcle rs-routing during ‘Planned
shutdowna of the OGS systam, . K
Praviding SFMTA passengers with ﬂme)ymformaﬁon regarding.ohanges to bus .
{ine routes and stops durmg the trans’rﬁon fo the femporayy tefminal, -

Not fo Exeeed Bn'tlge’c: o 35205,_[)0&

s

899311
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st oy
.

‘"Shopé ofSFMTA {DPT) Traffie Enqineeﬁﬂg“&”emces: .

.
- b - L -~ oo

what-==iearaipate In thewollaborative planing dric desmeffﬂﬁs by BJPA aﬂd’ﬂs"’ S

l 'SFMTA shall provide engirieering and.construation tanagement soivices fo
- supportthe demolltion of the exising Transbay fermlnax e

il The sCOpE of SFMTA’S sepvlces s Ilmlted fo th& fouowmg

TR LR

!

consultants fot Hie tatifing of vehlole; pedestridn and ransit iréffic dung the
_ demol fittot of the existing Transbay Tenminal, .
° Review final speaificafions and estimates for traffio routing for demalifort.

.4 Aftend ragular mestings and review and comment an traffie raufing to

acmmmodate the demuhﬁon of the exfsﬁng Transbay Temfnai

: Net to Exceed Buﬁg’etz ER $29,0'Dg} .

900
3312
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<. UELTY RELOGATIDN
TRAFFIG PLANNING AN ENGINEERING SERVICES BY SFMTA

A Scﬁne of SFMTA {MUNI) Pro;ec’c Management and Et‘sqmeeﬂn@s ervfees:

PRSI RS I S B —_~—\§~f~*}.‘ e et Sy e i ) e e e, b - {mshtatn

1 The TIPAIs fslocaﬂng Uity Tnes on Misswn Fremont, Beale and Flrst st{es’ts as
part.of the Transit Center Relocatlon of Utifiles Froject. The BFMTA shall provide .
fraction power analysis.and engineettng servicesto support tha Transtt Genter
Refocation of Utlities Project : :

Il. . Thesoopeof SEMTAS semces s ]lml(:ad tothe ;oﬂowfng

e Re,vtew the Jmpaet of TIPAs telocahon of SFMTA fatllifles and make
- recommendations o fie TIPA design team based on ractiors power analysls.

. Perform traction powsr analyses to determitne tha reed for new traction power
. Infreshucitre (oondulfs ductbank cable, manholes) and make recommendanons
to TJPA design team. - .
Budget: §5%,000

B. Scopeof SEMTA {DPT & MUNi) s Traffi cf\annmq Ayt Profest Matﬁanemeht Serv)ces;

b SFMTA shall prov}detrafﬁc planming, traffic engineering and project managemant
services o sugpoxt the Transit CenterUﬁ]ltyRe location, : i

L The saopa o{*work is limited to fhe fo)lowlng .
’»_ ’ Parﬂcipate In the collaborative plannmg and deslgri efforts by TIPA and lts
. consultants forthe youting of vehidls, pedastrian and fransitiratfic during the
relocation of utilies adjacent to the Transit Center.

S ¢ Ra‘?ﬂeﬁw!f final shecifications and esﬂmate&s for traffio routing dugd ng the re location
L of
-l ‘ « Aitend regular meetings énd woik with vaﬁous agencles o minlmxze fhe Thripacts

1o thepuiblie during the’ ulility relocation,
» _ Provide SFMTA street supervision for vehicle re-toutes, ’
«  * Proyide fot any heeded relogatlon of SFMTA avertiead dotitect syskem (0GS),
- Including supportfor teJOUtes/b\lS substaiuimu dur%ng any perlad ofocs

shutdown, -
Not to Exceed Budgek $95,508 (DPT) )
: 15,000 (MUNI)
901

3313




) L Cale EXH[BH'Ad S RIS
TRANSIT CENTER
TRAFFIC PLANN!NG AMD ENGINEERiNG SERVICES BY SFMTA

¢ .
. /) ’ -
£ A Scone ofSFMTA (MU H's Prorect Wanagapient and EnqmeﬂrmCLSen'(aes
e NI TJPA Is construc:tfng a—neWTranSIl‘Gantsr ‘afMisslon-Streat batween. Ot a1 e

‘Beale strests The SRMTA shell provide Englneering design services for the
ovethead contact systermn (OCS) project rélated fo the new Transit Centar. (Ses
. enclosed prehmlnaxy sketch, allgnments are sub}actto change.) )

Ik " The scope of SFMTA's servlcas s I)mrtad o fhe fouowmg

. Provide constmcﬁon plams, sequenofng plans, spec:ﬂcations, and construction
: cost estimates, Including new trallsy pole Taufidations, trolley potes, wxres, wood -
- troughs suppnr’: apans and bracket arms.
e Reoniigurs exlshing‘speéclal OC8,
* ‘Pravide deslgn of existing siresfight fransfer to new toney Poles where required
© remove exlsting streetlight poles =a needed. -
* Parttc}pate In coordination meatings with Gity ageficles, TIPA and TJPA’s des:gn
- team. o
- % Ooordinate and obtain approval fram SMFTA Opera’dons and Malntenance on
© . thebus plaz& deslgn:

W, - Tne seape of SFMTA's serwoes is based uponthe following assumpﬂons'

a. - Baselng supvey, existing underground u’dhty Information and new Transbay
. Transit Cenfer drawings to be provided to SFMTA,

B, The design and relocation of existing utlifes not owned by the SFMTA shalthe
addrassed and deslgned hyother pattiés, Q08 Instal latign may requlre the
relocation of stich existing utffitles.

e, - AddHonal werk figgered by the relocation of frolley poles (outb ramp

- recotistrietion, traifle sighat and mast aim relocatjon, and the relocaﬂon of traffie
~signs, efe.) shall be addressed and designed by others, -
d. -+ Allassoclated oivil design elements (2.g, bassetiger boardirig Islahds) shall be
~  designed-and.dddressed by other partles.

=0 All niew poles shall ba designed usrng gtandard po!es with standanﬂ cobra type
sfraefights.

f. Sub-sidewalk basement special foundaﬁcms and eyabolts to buﬂdings jfany,

T shall be addressed and destgned by other parﬁes

.ot ta Exeeed Budgst: $440;000

'

‘902"
3314
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B éqcDBOfSFMfA(DPT)’sT}aﬁic‘Enﬁin‘e‘eﬂrsdServices: e 05 [ T

| A SFMTA shall prowda iraff[a planning and. engineermg servioss for The new T TﬁHSlf
Cehieh

n. The scope ofSEMTAS seryloes Is lirlied to the fol lowrng oo ‘ '

PR T R e %:ﬁd%r‘pm,w,_: [ Ty L » oo mrmamede, - et

o Parﬂclpate in the collaborative plaring and des}gn efforts by TJPA and \is
- consulfahts far the routing of Vehlc!é pedesir)an and zranslt iraffic for e new

Trahsit Center.

® . Provide review of concéphial hafﬁc sfgna plans, '

© Review prelininary spemﬁoaﬁons and esﬂmaies of traffio. rolsting for the new
Transit Center.,

« - Atterid regular meelings and. reﬂew tmrﬁo rauihg needs o accommodate the
construcﬂon QF the new Translk Genter

Final designs dnd setvices for new or mod:ﬂau: sfgnage stnpmg, and: tramc s)gnals are

‘oudside the scope of praposed SFMTA (MUNT & DPT) services anci subleot to a sepatate .~
agmement between TIPA and SEMTA. .

Not fo Exezed By dge,t: . $90,500

903
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o e m gty b 1

.'l.:~4.- 4.._ e o ..._.-.—‘ vars ..‘.~..- e EXH!BU_‘AS - ’. . . e e . ’
BUS STORAGE FACILITY Co
TR,AFF!G PLANNING BYSFMTA .

A, Beope of SEMTA (DP‘D Trafﬁc Encﬂneermq S_rmcea;*

g B I TR Vo My Wﬂ. for ey 1 M.a»;,—»‘—.;:.:‘- “ et gt -

el i e
B

I. TIPAlS construct nga temporary bus storage facllity af HoWard Strest befwesn
2 ‘Maln end Beale strests, SFMTA shall provids fraffic p)anmng and englinsering
. selvioes for the new Bus Storage Faclilty.

.~ ‘The scop& of SFMTA’s services Is limjted o mafoﬂéwfng' .

. Parﬁctpata in the co laboraﬁve planning and deslgn efforts by TJPA, City
departments; and the consulfnts for fia Bits Slorage Facillty.” :

s Atend regular mestings.and review the frafiic fouting and traffic clrotlation needs
to accommedate the Bus Storage Faflity.
= Raview final spboliications and estimates for fraffic eng\needng servrces’to
accommodate the Bus Storage Faclity: -
Not to Bxeeed Budget - * $22,000
{
905
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EXHIB ITAS

MISCELLANEOUS PROJEGT MANAGEMENT EN GINEERING SUPFOR'F & CC)NSTRUCTJON :
: MANAGEMENT SERV!CES BY SFMT AL -

0

- **M—-w& - Scop oFSFITA'S (DPT-& NMUNIEPFSHS nfmwafaﬁﬁent«ﬁnqmeérmgongﬂucﬂon
- Management, and Insﬁacﬁon Supportand Coordmahon SerVKces*

o~
‘

L SEMTA shali provi de gereral planning, project management, englhestitiy suppot,
and coristruction managetnent services and ccnmmaﬁon {o Support TUPA for the
TransbayTransIt Center Progrem. :

.- The scopeof work IsJimited fo thafoﬁowmg

.« . Providing generar projecf managementsuppart and caordtnaizon
Providing general engineering support aod coopdination,
» . Providing genaral construcion management and Inspection suppnrf and
- coordination,
. vaidlng general traffic plarining and eng!nsermg support apd’ oaordinaﬁon.

Budgett 425000

906 -
3318
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EXHB%TI‘ B-1

SBMI‘A!DPT Wage Rates 29@9

SFMTA/DJ@:E WageRates 2003/2009

3319

et &E;M e ~~mn~—-—*r&508»2&&911&r1§s e s
. JOBTIYLE © et | DAILYEATEX DALY ROUNDED
T §L§ss Eonﬂmxm T mrgm
ENGINEERING -
| DIVISION - ) : ~ : -
PIanherIV 5290 L3 1o $ L1708 $ 111300
| PrincigH Bagineer | 5212 © % 2164 $ 172995 § 173000
| SenlorBngineor _seqt $ 1300 L | § 1474 $ 1,300.00
. | Bnginzer 5241 § 149.51 § 1,196.09 \§ . 1,200.00
-8sgoc-Engineer 5307 . $ 125,18 $ .1,033.41 -$ .1,040.00 .
Akst Bogfieot 5203 | $ FLLDS $ 88337 $_ 890.00
| ¢, Engineer 501 & a5 $. 78596 $ - 79000 -
StodTralnl- 1. 5380 . 5 5788 “L$ . 46305 $. 470,00
Stud Trala Tt | a1 [ § 6211 §  496.86 § 50000,
Stod Train T ' 5382 . % 6508 . % 520,63 $ 530,00
Cly, Bng, Asst, 5362 " § 4287 _§ 65057 § 67000
Civ. Bog, Assoe] 5364 $ o178 $ . 73427 $ - 74000 -
| Civ. Eng, Assoo, IT 5366 ¥ 10627 § 85015 $ 860400
Sutvey Teoh $302° | | | §° 8165 $ 65317 $ . 66000
- 2 :
PATNT SHOP L : » '
| Mighager Pafuf , 5301 $ 13 & opans & o100
| Sup Pafot Shop © 1242 § 10553 $ 84427 $ 850,00
Pa{ntaﬁ - 7346 $ 88 | § 70433 *$ 71000
SIGNALSHOP . : , K
{ Elet, Sup 1 7476 | C g 13524 3 1,081.92 $ 1,090,00
Elec; Sup I 758 | § 12146 - $ 87167 $ 980,00
1 Blea 7345 $ 10759 $  B60.62 $ 37008
SIGK SHOP . - . .
Mapager Sign 5306 | - -$ 136483 3 1,082 £ 1,100.00
St, fgrat Asst. - | 844 - $ 56,10 5 T68.81 $ 77080
- Sip. Traffle Sipn 5303 .. $ 10708 $  B5824 ¢ $° 8GO0
Blgn Tstefler - ™57 | $ WD $ 59829 - §. 600.00
METERSHOP . _ :
ManagerMatchhop K . } ’
Mer. JIL 8177 $149 oz $ Liszy7 $ 1,200.00
?arlqngMeterRepalr - e . . .
Sup. 5303 $ 10728 S% 85624 § 86000
" | Parking Meter Repafrer | 1844 § os $ 76881 " 7000
Mafnionsnce Machinist, | 7457 PN "$ 59829 . ‘8 600.00
801
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] 2099RA’.CES
- " fon DATLPRATE
: 0B TOLE Lass | | owsorn )
M UNBURDENED ~ | DATLY X 3,66
. . DANY RATE .
1 Project Mavager T 5502 | $ 485 . § Ted
Profect Managar I 5504 .| § 562 . 13 iz
“Tramstt Plomer 5200 ) § 453 $ 1386
. Principal Ragineer 5212 1 % 664 § 2032
Stnior Pnginest 5211 | $ 568 1+$ 138
Bogineer sz 1 og4m g 103
Assoc. Boglneer 1 5207 | § A4 § 197
Asst.Baglider 5203° | $ 368 $ 1126
| Jr Brgineer - 52017 § 321 $ o983
Clv, Bopinesy Asst, 5362 | $ 272 g% 832
Civ. Engineer, Assos, 1 5364 | § 304. § 93
Clv. Enpineer Assoe. I {. 5366 | § 347 3 1062
Exoutive Seoretaty I Msoe | 3 22 3§ 972
Sectatary 1T 1446 | § 232 . § 70
Constrietian Tnspectar 618 | § 368 178 1128
St Costrpetion Tuspestor.{ 6319 | $ 404 - d % 1236
908
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l Print Form

-+ Introduction Form

By a Member of the Board of Supervisors or the Mayor

Time stamp

T hereby submit the following iter for introduction (select only one): o or megting dafe

X 1. For reference to Committee.

An ordinance, resolution, motjon, or charter amendment.
2. Request for next printed agenda without reference to Committee.

3. Request for hearing on a subject matter at Committee.

4, Request for letter beginning "Supervisor : R inquires"

5. City Attorney request.

6. Call File No. i ’ _ I from Committee.

7. Budget Analyst request (attach written motion).

8. Substitute Logislation File No. |

9. Request for Closed Session (attach written motion).

10. Board fo .Sit as A Committee of the Whole.

oD ooDooooo oo

11. Question(s) submitted for Mayoral Appearance before the BOS on ' ‘ , -]

Please check the appropﬂatc boxes. The proposed legislation should be forwarded to the following:
[l Small Business Commission 1 Youth Cornmission {1 FEthics Commission

. . 0 Plamﬁng Commission. [ Building Inspection Commission
: Néteﬁ For the hnperaﬁVe Agenda (a resolution not on the printed agenda); use a Imperative
Sponsor(s): |
Eupgwisor Kim.
Subject: . _
. ﬁcolnd Amendment to Contract No. CS-159, SEMTA Transbay Tra{nsit Center Program Services - ' ]

The text is listed below or attached:

. //r" / ‘ - .
Signature of Sponsoring Supervisor: LL%

v e [SSn—

For Clerk's Use Only: o “ o

70 ]

9%‘%21 o ’ | : Page T of 1



File No. 130267

: F ORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Cmnpalgn and Govemmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly,)
Name of City elective officer(s): City elective office(s) held:
Members, San Francisco Board of Sugerv1sors ‘ Members San Francxsco Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor;
Transbay Joint Powers Authority (TTPA)

Please list the names of (1) members of the contractor's board of directors; (2) the contractor’s chief executive officer, chief
JSimancial officer and chief operating officer; (3) any person who has an.ownership of 20 percent or more in the contractor; (4)
any subcontractor listed in'the bid or contract; and (5) any political committee sponsored or controlled by the contractor, Use

‘additional pages as necessary,

TIPA Board of Directors: Jane Kim, Elsa Ortiz, Art Lloyd, Gabriel Metcalf, Edward Reiskin, Bijan Sartipi

1.
2. Executive Director: Maria Ayerdi-Kaplan; Chlef Fmanmal Officer; Sara Gigliotti; Senior Program Manager Robert
Beck
3. none
4, mnone
5. none
Contractor address; 201 MlSSlOIl Street, Suite 2100 'San Francisco, CA 94105
Date that contract was approved: ] Amount of contract $2,113,000 thru December 31,

2017

Describe the nature of the coxy.tfact that was apprcn}ed:
TIPA agrees to compensate the SFMTA for services including project management, construction menagement, inspection,

engineering, planning, and coordination support for the TJPA Transit Center development thru December 31, 2017,
Commnents: . . ’ '

This contract was approved by (check applicable):
O the City elective officer(s) identified on this form

Q a board on which the City elective officer(s) serves San Francisco Board of Supervisors
s .Print Name of Board -
O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority
Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print cleqriy,)
Name of filer: Angela Calvillo, Clerk of the Board . Contact telephone number:
A (415) 554-5184
Address: City Hall, Room 244 ' . . ) BE-mail:
1Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 Board.of. Supemsors@sfgov org '
Signature of City Elective Officer (if submiited by City elective officer) ' Date Signed
Signature of Board’ Sécrctary or Clerk Gf sul;mjtted by Board Sccreéary or Cletk) " Date Signed
810
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FIRST AMENDMENT TO

INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT POWERS
AUTHORITY AND THE SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

This Amendment is made this €11 day of é.m_?_«:f“ e, 2010, in the City and County of San
Francisco, State of California, by and between the Transbay Joint Powers Authority (the "TJPA") and the
City and County of San Francisco, a municipal corporation (the "City") acting by and through its San
Francisco Municipal Transportation Azency ("SFMTA™.

RECITALS

WHEREAS, SFMTA and TIPA have entered into the Agreement (as defined belowy); and

WHEREAS, SFMTA and TIPA desire to amend the Agreement on the terms and conditions set forth

herein;

NOW, THEREFQRE, TJPA and the SEMTA agree as follows:

1.

3,

Definitions. The following definitions shall apply to this Amendment:

a.

a,

Agreement. The term “Agreement” shall mean the Inter govemmental Agresment
Between The Transbay Joint Powers Authority And The San Fl ancisco Municipal
Tmnspm“ratton Agency, dated July 21, 2009,

Other Terms. Terms used and not defined in this Amendment shall have the meanings
nssxgned to such terms in the Agreement.

- Modifications to the Agreement. The Agreement is hereby modified as follows:

Section I, “Scope of Seryices” shall include SFMTA Parking Control Officer services for -
the operations of the Temporary Transbay Terminal during key commute hours.

Specifically, the required work to be performed by the SFMTA through its Sustainable
Streets Division (*SSD”) under this Amendment is set forth below:;

Exhibit A-7 Temporary Terminal Operations
Exhibit B-1  SFMTA/SSD Wage Rates 2010
Exhibit B-2  SFMTA/MUNI Wage Rates 2009

Exhibits A-7, B-1 and B-2 ave attached to this Amendment Agreement and incor poxdted
by reference as though fully set forth herein,

Section 1, “Contract Amount and Terms of Payment”, the “Estimated Contract Amount”
shall increase to an amount not to exceed $3,280,677.

Section 1, “Term; Termination”, the “Term” shall extend the Agreement termination to
December 15, 2015, ‘

Legal Effect. Except as expressly‘ modified by this Amendment, all of the terms and

conditions of the Agreement shall remain unchanged and in full force and effect.
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IN WITNESS WHEREOQF, the patties execute this Agreement in San Francisco as of the dqte

first mentioned above,

TRANSBAY JOINT POWERS AUTHORITY

CITY AND COUNTY OF SAN FRANCISCO

MUNICIPAL TRANSPORTATION AGENCY

C”Q:\\\

| Maria Ayerdi-Kaplan
Executive Director

fi 4 :j e rv"?”’
/{éfﬁf(ﬁ e 55'5.” - /{’ <
Dibwe A, Sohnson /

Executive Director/CEO (ACY\%Q,

APPROVED AS TO FORM;

Denms J Heueta, Cxty Attorney

APPROVED AS TO FORM:

Dennis J. Hervera, City Attorney

E‘i?btw‘{f é%?@ Sl

Shenyl Bregman
Deputy City Attorney

|

?/@g =
Johl}}l. Kennedy

uty City Attorney

TIPA Board of Diréctors

| SEMTA Board of Directors

Resolution No. ‘@ —~©2.7

1O~ E%

Resolution No.

Date: «szw Vs, 22010

Dated: Moy emorr 1o, 2006

Attest!

Attest;

e Z o

W [orsoen

Secretary, SFMTA Board

Secretary, TIPA Board
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INTERGOVERNMENTAL AGREEMENT BETWEEN THE TRANSBAY JOINT
POWERS AUTHORITY AND THE SAN FRANCISCO MUNICIPAL
‘ TRANSPORTATION AGENCY

ThlS Agreement s made this 2| T day of Jt bL[/\/ , 2009, in the City and County of
San Francisco, State of California, by and between the Txgnsbay Joint Powers Authority (the
"TIPA™) and the City and County of San Francisco, a municipal corporation (the "City") acting

by and through its San Francisco Municipal Transportation Agency ("SFMTA").

RECITALS . .,

. A, The TJPAisa pubho eatity authorized fo perform construcuon of the new Transbay :
Trans1t Center Project and Related Structures (the "Project™)::The Project involves construction
of a Temporary Bus Terminal ("Temporary Terminal) on Howard Street between Beale and Main
Streets, demolition of the existing Trarsbay Terminal ("Existing Terminal") on Mission and First.
streets, construction of Bus Storage Facility beneath the 1-80 Freeway between Second and .
Fourth streets and relocation of underground utilities ("Utility Relocation”).

B. SFMTA is a governmental entity which owns and operates the San Francisco pubhc '
transit system ( "MUNI"), including the Municipal Railway and bus servme

C. To accommodate the Project, it is nécessary to provide new. routes for MUNI trolley
lines and to relocate the SFMTA existing overhead contact system (*OCS") and associated

underground utilities, It is also necessary to relocate traﬁic signals, street stnpmg and parkmg

. meters

D. TIPA and SFMTA wish to pr'ov1de for the smooth rerouting of MUNI line and
associated. OCS relocation and will do so by integrating the eXperthe of SEMTA staff into the
Project as provided in this Intergovernmental Agreement. -

E. The parties intend that this Agreement will govetn the naturo of the Work to be
accomplished, the work éligible for reimbursement, the respons1b111‘c1es for accomplishing the
work, and the responsibilities for payment.

F. -The TIPA and the SEMTA. acknowledge and agree that this Agreement covers
Traffic Engineering, OCS Design, and Construction Management services relating to the
Temporary Terminal, demolition of the Existing Terminal, Utility Relocation, Bus Storage
Faclhty and Transit Center work. All other SEMTA work is specifically excluded from these
provisions unless expressly provided for in this Agreement Any future SEMTA setvices will be

. addressed in a separate agresment.

AGREEMENT
L Séope of Services

Generally, SFMTA Wﬂl provxde the followmg services under thls Agreement

A. For constmaﬁon of the Temporary Termmal the SFMTA shall provxde to the
TIPA construction management, OCS inspection and engineering support services. The
. SFMTA shall also provide and install traffic signage, street striping and parking meters.

B. For demolition of the Existing Terminal, the SEMTA shall provide to the TTPA
'0CS design, .constniction management, OCS mspectwn and engineering support servmes
The SFMTA shall also prov1de trafﬁc encrmeennor servmes :

"-.3325



C. Yor Utility Relocation, the SFMTA shall provide to the TIPA ~p'rojf:ct_
management, engineering support services, and traffic planning,

D. For construction of the Transit Center, the SEMTA, shall provids to the TIPA
proj ect management, engineering support services and traffic planmng

E. For construction of the Bus Storage Famhty, the SFMTA shall prowde to the
" TIPA traffic engmeermg services. -

~ Specifically, the required work to be performed by the SEMTA through its MUNI Department and’
its Department of Parking and Traffic ("DPT") under this Agreement is set forth, as project elements
of the Transbay Transr[ Center Program as follows:

Exhibit Al Temporary Terminal,
Exhibit A2 Demolition of Existing Terminal;
Exhibit A3 Utility Relocation;
Exhibit A4 New Transit Center;:
Exhibit A5 = Bus Storage Facility; -
. Bxhibit A6 Miscellaneous Project Management

Exhibits A1 ~ A6 are attached to this Agresment and incorporated by reférence as though fully
set forth herein. The SEMTA work shall be referred to as the "SFMTA Transbay Work."

. Contract Amount and Texrms of Payment

A, Reimbursement for SFMTA Transbay Work Elements Compensatlon
under this agreement shall be on a cost reimbursement basis only. The TIPA agrees to
reimburse the SEMTA for all actual, allowable, reasonable costs incurred for the SFMTA.
Transbay Work performed under this Agreement.  The salary rates of SFIMTA personuel,
including overhead rates, are set forth in Exhibit B, These rates reflect actual salaries
paid to SEMTA employees who will be carrying out the work. Said rates are subject to
change, depending on negotiated ¢ost of living and other increases in apphcable City
collective bargaining agreements. Such changes shall not be subject to the prior approval
of the TIPA, but shall not become a part of this Agteement until such time as the TIPA

: approves a modification of Exhibit B, which shall be done as Soon as practmable upon
.. SFMTA notification of such rate changes

‘B. Estimated Coutract Amount. In no event shall the total compensation under
this Agreement exceed $2,282,979, without a written amendment to this Agreement. The
parties agree to amend this Agreement to increase the Contract Amount if the actual
approved costs for the work exceed the Estimated Contract Amount,

C. Terms of SFMTA Work. All SEMTA work elements on the Transbay Transit

Center Program will be provided on an as-needed time and materials basis, TIPA shall
provide SFMTA & detailed milestone schedule in order to facilitate staff scheduling. The
Notice to Proceed and SEMTA design deliverables shall be negotiated with TIPA based
on the schedule and available SFMTA engineering resources. TIPA will provide twa (2)
weeks advanced notice of proposed SFMTA construction inspection work for staff

. scheduling. Work not listed as a Project element is outside the scope of SEMTA services
and subject to separate agreement between TIPA and SFMTA.

. D. Terms of TIPA’s Contractor Work. . In the event that TIPA's comractor
. work affects SEMTA revenue operations, traffic signal pperations, or safety conditions,
TIPA authorizes the SFMTA to take any and all immediate and effective steps, including -
issuing stop work orders, to ensure that SEMTA revenue 0peratxons traffic signal -
operatlons or safety conditions are mamtamed
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E. Terms of Payment. SFMTA will submit invoices to the TIPA's Executive
Director on a monthly basis, The TJPA shall make best efforts to submit all payments to
SEMTA within forty-five (45) days from receipt of invoice, addressed to Mumc1pa1
Transportation Agency, Attention: Chief Financial Officer, One South Van Ness, 8%
Floor, San Francisco, CA 94103,

F Records. The SEMTA agrees to maintain and miake available to the TIPA, -

" during regular business hours, acourate books and accounting records relating to its work
under this Agreement. The SFMTA will permit TJPA to audit, examine and make
excerpts and transcripts from such books and records, and to andit all invoices, materials,
payrolls, records or personnel and other data related to all other matters covered by this
Apgreement, whether funded in whole or in part under this Agreement. The SFMTA shall
‘maintain such records in an accessible location and in satisfactory condition for a period
of not less than five (5) years after final payment under this Agreement or until after a
final andit has been concluded, whichever is later. The State of California or any

governmental agency having an interest in this A greement shall have the same rights
conferred upon TIPA by this Section. .

"G. SFMTA Use of TIPA Office Space and Equipment. TIPA agrees to provide -
appropriate field office space and equipment for use by SEMTA. constraction
management staff, including, but not limited to, desks, chairs, work table, lighting,

telephone, computer, printer, copy/fax machine, and restroom facilities,

ey

5 H. Subcontractors. The TIPA acknowledges that the SFMTA may retain
subcontractors to assist the SFMTA. in the performance of services under this Agreement. -

1. The SFMTA shall select all subcontractors through a competitive procurement
process in compliance with Federal Transit Admm1stratmn Circnlar 4220.1F as set forth in
Section 2 of the FTA Regulations.

A 2. Subcontractors contracting with the SEMTA shall work at the SEMTA’s
direction, under an agreement with the SEMTA, and subject to FTA Regulations. In the event of
a conflict between the FTA Regulations and any term or condition of the contract between the
SFMTA and the subcontractor, the pl‘OVISlOnS of the FTA Regulaﬁons shall contIol.

3. The TIPA shall assume no Hability whatsoever for any SFMTA
subcontractor. In any contract, agreement or task order between the SFMTA and.a subcomraotor
for Services, the SFMTA shall require the following;

i The TIPA shall be reoogmzed as athlrd~party benefiozary of any
such agreement or task erder;

I The TIPA shall be named as addltlonal insured on any insurance
policy prov1ded by a subcontractor covering general and

professional liability for the project as set forth in section 6 of
this Agreement; and

i, The subcontractor shall indemnify the TIPA to the fullcst extent-
: available under the law.

4. SFMTA may use the services of the City’s Depaﬂmen’c of Public Works
("DPW") in the performance of Services under this Agreement. In such event, DPW shall not be
considered a subcontractor and shall not be subject o the requirernents of this subparagraph.
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Term; Termination

© A. Term. This Agreement will commence on the Effective Date and terminate’ on

“December 31, 2014, unjess extended by the parties or terminated eatlier by the parties.

B. Effective Date. This Agreement shall become effective when the TIPA's
Chief Financial Officer has certified the availability of funds and notifies the SEMTA in
writing via a Notice to Proceed (NTP).

C. Termination. Either party has the option, in its sole discrefion, 10 terminate
this Agreement, at any tinte, for convenience and without cause, . The terminating party .
shall exercise this option by giving the other party written notice, The notice shall -
specify the date on which termination will become effective. In'the event of a
termination, the TIPA shall be responsible for payment of-all SEMTA costs incurred on
work performed up to the date of termination. SFMTA shall promp’dy submit a final
invoice to the TIPA after any such termination, , ,

Construction Contractor Indemnity

The TIPA shall ensure that any construction centractor shall mdemmfy defend and hold
harmléss the City, the SFMTA, and their employees, ‘officers and agents from any
liability or claims ansmg out of the construction contractor's work.

Limitation on Llamhty, Iucidenial or Consequentiai Damages.

A. General. Exccpt as otherwise provided in this Agreement, each party to this -
Agreement shall be responsible for its own damages and other costs, including attorney's
fees, as a result of any claims arising out of the acts or omissions of the SEMTA in the

- performance of the Relocation Work performed in connection with this Agreement.

: B. Liability for Cost Estimates. The SEMTA shall not be responsible for any
additional construction costs exceeding the estimate it provided as part of the SEMTA
work. The SEMTA shall cooperate with the TIPA, to the extent feasible, to petform -
value engineering or re-design in an effort to reduce construction costs on a cost
reimbursable basis.

C. Tncidental or Consequential Damages. Noththstandmg any other prov1510n

-of this Agreement, in no event shall the TIPA, the City, or the SFMTA be liable,

regardless of whether any claim is based on confract or tort, for any special, .
consequential, indirect or incidental damages, including, but not Himited to, lost proﬁts
arising out of or in connection with the SFM’I‘A Traffic Engmeenng, OCS8 DeSIgn, and

" Construction Management work

Miscellaneous Provisions

A. Notices to the Parties. Unless otherwise indicated elsewhere in this '
Agreement, all written communications sent by the parues shall be by U.S. max], e-mail
or fax, and shall be addressed as follows: ,

To SFMI’A: ' Mumnicipal Transportation Agency
One South Van Ness Ave. 3rd Floor
San Francisco, CA 94103
" Attn: James Walsh Project Manager

with a copy to: ‘Municipal Transportation Agency
o One South Van Ness. Ave. 7th Floor
‘San Francisco, CA 94103
Attn: Danie] Arellano, DPT Project Manager
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ToTIPA: Transbay Joint Powers Authority
‘ 201 Mission St. Suite 2100
- San Francisco, CA’ 94105
Attn: Mana Ayerdi-Kaplan, Executive Director

B. Troplcal Hardwood and Virgin Redwood Bau. Pursuantto ssctxon 804(17) of
the San Francisco Environment Code, the City and Couaty of San Francisco urges
contractors not t6 import, purchase, obtain, or use for any pufpose any tropical
hardwood, tropical hardwood wood product virgin redwood or virgin redwood wood
- product :

R oI Modlﬁcaﬁon of Agreement This Agreement may not be modified, nor WAy
‘compliance with any of its terihis.be waived, except by written instrument executed and
approved in the same manner as this Agreement.

- D. Agreement Made in California; Venue. The formation, interpretation and
performance of this Agreement shall be governed by the laws of the State of California.
Venue for all litigation relative to the formation, interpretation and performance of this
Agreement shall be in San Francisco.

- E. Construction. All paragraph captions are for reference only and shall not be
. considered in construing this Agresment.

¥. Eutire Agreement. This contract sets forth the entire Agreement between the -

parties, and supersedes all other oral or written provisions. This contract may be modlﬁed
only as provided in Section VL.C..

i G. Severability, Should the application of any provision of this Agreement to any

- particulas facts or circumstances be found by a court of competent Jjurisdiction to be
invalid or unenforceable, then (a) the validity of other provisions of this Agreement shall
not be affected or impaired thereby, and (b) such provision shall be enforced to the

. maxitnum extent possible so as to effect the intent of the parties and shall be reformed

without further action by the parties to the e:dent necessary to make such pmvmlon valid
and enforceable

H. Non—Wmver of nghts The omission by either partyat 4 any time to- enforce
any defanlt or right reserved to it, or to require performance of any of the terms,.
covenauts, or provisions hereof by the other party at the time designated, shallnotbe s
waiver of any such default or right to which the party is entitled, nor shall it in any way
affect the nght of the party to enforce such provisjons thereafter. - There shall be no
walver except in wntmg, s1gned by the party to be charged
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IN WITNESS WHEREOF the parties-execute thls Agreament in San Francisco as .

- of the date first mentioned above

CITY AND COUNTY OF SAN FRANCISCO

TRANSBAY. JOINT POWERS AUTHORITY .

Maria Ayerdi-Kaplan | Mathaniel P, Ford ,g(r s 7
Executive Director Executive Director/CEO :
APPROVED AS TO. FORNE APPROVED AS IO FORM:

Dennis T, Herrera,. Cl’gy Attomey

Dennis J. Herrera, City Atforney

| By el L.

%ﬂﬁw

Sheryl Bregman j)ol?( i = €< i
Deputy City Attorney uty City Attorey N
TIPA Board of Directors ' SEMTA Board of Directors
ResolutionNo. 04 - O/ 8 | ResolutionNo. 0. 9-0 86
‘Date: 4//@/06 Dated: é/z/o?
Attest: Attest

L

/Z%m%\

§ecre TJPA Boa}tf)
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EXHIBIT A1
TEMPORARY TERMINAL

PROJECT MANAGEMENT, ENGINEERING SUPPORT, CONSTRUCTION MANAGENIENT, AND

A

SIGNAGE, STRKPING & METER SERV[CES BY SFMTA

Scope of SFMTA LLJN(LConstructxon Management, Inspection, and Engineering -

Services:

i TJPA is construeting a Temporary Transbay Terminal at Howard Street between
Beale and Main streets. The SFMTA shall provide construction administration,
inspection and engineering support services far the installation of the averhead
contact system (OCS) to support the Temporary Transbay Terminal. SFMTA

construction staff will work with the TJPA Construction Management-Resident
Engineer. ' . .

Il The scope of SFMTA's services is limited to the followirig;
» ‘Coordinafing and interfacing with project team members including TJPA, TJPA

Contractor through TJPA Construction Management, and SFMTA (including
SFMTA Resident Enginesr, Inspeptors, MUN| Maintenance and Operations).

L Assisting TJPA Construction Management-Resident Engineer in coordinating
with MUNI Street Operafions o request vehicles to test the OCS.
o Assisting TIPA Construction Management-Resident Engineer in submitting

Contractor's clearance requests to SFMTA's Operatxon Central Control (OCC)
and attendmg clearance meetings.
Calling in and closing out daily OCC clearances:
Providing inspection services (days, nights, arid weekends) for the OCS work.
‘Issuing dafly inspector reports for the OCS work. .
Providing fulltime moriitoring whenever OCS Contractor performs work impacting
SFMTA operations. When authotized, issue directives or other required actions
{such as stop work orders) fo ensure that Contractor's work does not negatively

. Impact SFMTA'S operations or safety.

J Attending progress, coordmatton and traffic management meetmgs for the OCS
work, . ‘

s Assisting TJPA Construction Management-Resident Engineer in reviewing OCS ‘
submittals and RF!s by providing comments and recormeéndations. -

. Assisting TIPA Construction Management-Resident Engineer in re\newmg OCS
work progress and Contractor's submitted work plan.

e Assisting TJPA Construetion Management-Resident Engineer in processing
progress payments by issiting recommendations for OGS quantity measurement
and completion.

s Assisting TIPA Construction Management—Resxdent Engmeer in the
management of change orders related to OCS work that affects SFMTA's
operations.

e Assisting TJPA Construction Management»Resudent Engineer in reviewing
Contract Change Order Requests and changes related to the OCS.

° Providing SFMTA passengers with advance and timely information regarding

’ changes to bus stops from the Existing Terminal to the Temporary Terminal
s Providing for SFMTA street supervision during planned overhead
s shutdowns/reroutes and initial test of trainsitrolleys as part of OCS construction.

e » & =R

Not to Exceed Budget: $270,500
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Services:

Scope of SFMTA (DPT) Construction Admmistratlon, Enqmeermq and lnspec’uon

I SFMTA shall provide engineering and Inspection services for the construction of
: new traffic signals and parking meters, and for the reconfi guratmn of roadways to
support the Temporary Terminal.

. The scope of SFMTA's services is‘limitec.l to the following:
o Attend regular meetings, coordinate with various agencies and departments to
* minimize vehicular, pedestrian and transit impacts due to construction.

- Review thé traffic routing to accommodate the demolition of the pubhc nght-of~
way.

» Review thé traffic routing needs to accommodate the relocation of utnmes
adjacent fo the Temporary Terminal,

» Review. and comment on the traffic routing plans as needed.

° Provide inspection services and recommend operational adjustments to
accommodate the reconfiguration of the roadways and traffic controls.

« . Provide electrical inspection for traffic signal construction work.

Not to Exceed Budget: - $376,000

Scope of SEMTA (DPT) Sianage, Striping and Parking Meter Relocation Services:

l. SFMTA shall relocate and install new traffic controf signs, remove and relocate all
parking meters and furnish and install all final street striping in accordance with the
approved Temporary Terrmnal plans.

i, The scope of SFMTA's services is limited fo the following:

o Prowde all labor and materials necessary to remove existing Cxty owned fraffic.
control signs and guide signs and install new signage in the public right-of-way.

.o Provide all fabor and materials necessary to remove existing parking meters and
install new City-owned parking meters In the public right-of-way. i

. Provide all labor and materials necessary to grind ex:stmg striping and xnsiall final

. striping for the project.

Nof to Exceed Budget: - $612,479
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EXHIBIT A2
EXISTING TERMINAL DEMOL[TION

OCS PROJECT MANAGEMENT, ENGINEERING SUPPORT & CDNSTRUCTlON
- MANAGEMENT SERVICES BY SFMTA

Scope of SFMTA i MUNILgonstructmn Manaqement lnspectlon, and Engineering

. Services:

I. The TJPA will demolish the existing Transbay Terminal on Mission Street between
Fremont and First streets, The SFMTA shall provide engineering and construction -
management services for the demolition of the existing Transbay Terminal. SFMTA

construction staff will work with TJPA Construction Management- Resudent
Engineer. .

il The scope of SFMTA's services is limited to the following:

® Assisting TJPA Co’ns;truction Management-Resident Engineer in coordipating
with MUNI Street Operations to request vehicles to test the OCS project.
e - . Assisting TIPA Construction Management-Resident Engineer in submitting

Confractor's clearance requests fo SFMTA's Operation Central Confrol { OCf‘\
and attending clearance meetings.
Calling in and closing out daily OCC clearances.
Providing inspection services (days, nights, and weekends) for the OCS work.
Issuing daily inspector reports for the OCS work.
Providing fullime monitoring whenever OCS Contractor performs work !mpactmg
SFMTA operations. When authdrized, issue directives or other required actions
(such as stop work orders) fo ensure Contract'ofs work does no’c'negatively
- impact SFMTA's operafions and safety.
e Attending progress, coordination, and traffic management meetmgs for the OCS
project.
X Assisting TJPA Construction Management-Resident Engineer in reviewing OCS
submittals and RFis by providing comments and recommendations.
. Assisting TJPA Construction. Management-Resident Engineer In reviewing OCS
work progress and Contractor’s submitted work plan.
° Assisting TIPA Construction Management-Resident Engineer in processing
© progress payments by issuing recommendations for OCS quantity measurement
“and completion.
. Assisting TIPA Construction Management-Resident Engmeer inthe
management of change orders related to 0Cs work that affects SFMTA's
‘ operations.
. Assisting TJPA Construction Management-Resident Engineer in reviewing
Gontract Change Order Request and changes related to the Qcs.
o Providing SFMTA street supervision for vehicle re~routmg dunng planned
shutdowns of the OCS system.
J Providing SFMTA passengers with timely information regarding changes to bus
‘fine routes and stops during the transition to the temporary terminal.

e o & @&

Not to Exceed Budget: $205,000
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B. Scope of SFMTA (DPT) Traffic Englneering Services:

Lo SFMTA shall provide engineering and construction management services to
support the demolition of the existing Transbay Terminal:-

I The scope of SFMTA's. services is limited to the following:

a Participate in the collaborative planning and design efforts by TUPA and its .
consultants for the routing of vehicle, pedestrian and transit traffic during the
~dernolition of the existing Transbay Terminal.
= . Review final specifications and estimates for fraffic routing for demolition.
- Attend regular meetings arid review and comment on traffic routing fo
accommadate the demolition of the existing Transbay Terminal. .

Not to Exceed Budget: $29,000
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EXHIBIT A3

UTILITY RELOCATION '
TRAFFIC PLANNING AND ENGINEERING SERVICES BY SFMTA

Scope of SF’MTA (MUNI} Project Manaqement and Enqineerina Services:

L The TJPA is relocating utiiity lines on Mission, Fremont, Beale and First streets as
part of the Transit Center Relocation of Utlities Project. The SFMTA shall provide

traction power analysis and engineering services to support the Transit Center
" Relocation of Utilities Project.

. *  The scope of SFMTA's services is limited ’fo’ the following:

e Review the impact of TJPA's relocation of SFMTA facilities and make
recommendations to the TJPA design team based on traction power analysis.
e - Perform traction power analyses to determine the need for new traction power :
- infrastructure (conduits, ductbank, cable, manholes) and make recommendations
to TJPA design team.
Budget: o " $55,000

Scbpe of SEMTA (DPT & MUNI)'s Traffic Planning and l;'roiect Manaqeméﬁt Services:

1. SFMTA shau provide traffic planning, traffic engineering and project management
services to support the Transit Center Utility Relocatlon

1. The scope of work is limited {o the followmg‘

¢ Participate in the collaberative planning and deSIgn efforts by TJPA and its
consultants for the routing of vehicle, pedestrian and transit-traffic during the
relocation of utilities adjacent o the Transit Center,

o Review final specifications and estimates for traffic routing during the relocation
. of uiilities. '
. Attend regular meetings and work with various agencies fo minimize the impacts
to the public during the utility relocation.
. Provide SFMTA street supervision for vehicle re-routes.
. Provide for any needed relocation of SFMTA overhead contact system (OC8),
- including support for re- rautes/bus substifution during any penod of OCS
shutdown.
Not to Exceed Budget: 595 500-(DPT)

15,000 (MUNI)
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EXHIBIT A4
TRANSIT CENTER

TRAFFIC PLANNING AND ENG!NEERING SERV[CES BY SFMTA

A, Scope of SFMTA (MUNI)’s Project Management and Enqmeermq Semces

.

The scope of SFMTA’s services Is based upon the following assumptions:

TJPA Is consiructing a new Transnt Center at Mnssmn Street betwgen Fremont and

Beale streets The SFMTA shall provide Engineering design services far fhe
overhead contact system (OCS) project related to the new Transit Center. (See

enclosed preliminary sketch, alignments are subject to-change.)

The scope of SFMTA's services is limited to the following:

Provide construction plans, sequencing plans, specifications, and construction
cost estimates, including new trolley pole foundations, troliey poles. wires, wood
“troughs support spans and bracket arms. ‘

-Reconfigure existing special OCS.

Provide design of existing streetlight transfer to new troney poles where requlred
remove exisfing streetlight poles as needed. -

Participate in coordination meetings with City agenmes TJPA and TJPA’s design
team.

Coordinate and obtain approval from SMFTA Operatlons and Maintenancé on
the bus plaza design.

a. Baseline survey, existing underground utmty information and new Transbay
Transit Genter drawings fo be provided to SFMTA.

b. The design and relocation of existing utiliies not owned by the SFMTA shall be
addressed and desligned by other parties. OCS instaliation may requlre the

) relocation of such existing ufilities.

G Additional work triggered by the relocation of trolley poles (curb ramp
reconstruction, traffic signal and mast arm relocation, and the relocatxon of traffic
signs, etc.) shall be addressed and designed by others,

d. All associated civil design elements (e.g. passenger boarding uslands) shall be

' . designed and addressed by other partles

e. All new poles shall be desngned using &tandard poles with standard cobra type
streetlights. -
f. Suh-sidewalk basement special foundations, and eyebolts to buildings, ifany,
shall be addressed and designed by other parhes
Not to Exceed Budget: $480,000
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B. Scope of SFMTA (DPTY's Traffic Engineering Services:

.~ SFMTA shall provide traffic planning and engineering services for the new Transit .
Center.

i T‘ne scope of SFMTA's services {s limited to the following;

o Participate in the collaborative planning and design efforts by TJPA and its

consultants for the routing of vehicle, pedestrian and transnt traffic for the new
Transit Center.

o Provide review of conceptual traffic sngna! plans.
. Review prefiminary specifications and estimates of {raffic routing for the new
Transit Center.
@ Altend regular meetings and review fraffic routing needs to accommodate ‘the

. canstruction of the new Transit Center.

Final designs and services for new or modified signage,- étripirig, and traffic signals are
outside the scope of proposed SFMTA (MUN! & DPT) services and subject to a separate
agreement between TJPA and SFMTA.

Not to Exceed Budget: 4 $90,500

n
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EXHIBIT A5

 BUS STORAGE FACILITY
TRAFFIC PLANNING BY-SFMTA

Scope of SEMTA (DPT) Traffic Engineering Services:

i TJPA is constructing a temporary bus storage facility at Howard Street between
Main and Beale strests. SFMTA shall provide traffic planning and engineering
services for the new Bus Storage Facility. '

1. The scope of SFMTA's services is limited to the folléwing: -

s Participate in the cqllabdrative planning and design efforts by TJPA, City
departments, and the consultants for the Bus Storage Facility.

° Attend regular meetings and reviéw the fraffig routing and traffic circulation needs
ta accommodate the Bus Storage Faciiity.
s Review final specifications and estimates for traffic engineering servicesto -

accommodate the Bus Storage Facility.

Not to Exceed Budget $29,000
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EXHIBIT AB

) MISCELLANEOUS PROJEGT MANAGEMENT ENGINEERING SUPPORT & CONSTRUCTION
ANAGEMENT SERVICES BY SFMTA

-

A.. - Scope of SFMTA’s (DPT & MUN!) Profect Manaqement Engineering Constructlon
. Manaqemeni; and Inspectlon Support and CoordmaﬁOn Services:

], SFMTA shél[ provide géne}al planning, project managemént engineering suppoxt,
and construction management sefvices and coordlnahon o support TJPA forthe
Transbay Transit Center Program

. = The scope of work is limited to the following:.

‘@ Providing general project management support and coordination.
s Providing general engineering support and coordination.
. Providing general construction management and inspection support and
. coordination.
. Providing general traffic planning and engineering support and coordmatfon
Budget: - - $25,000
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EXHIBIT B-1

SFMTA/DPT Wage Rates 2009

SFMTA/DPT. Wage Rates 2008/2009

. 2008-2009 RATES
JOB TITLE DAILY RATEX | DAILY ROUNDED
. . CLASS HOURLY X 2.45 o5 RATE
ENGINEERING . .
DIVISION : ' .
Planner IV 5290 $ 13901 $ 1,112.08 $ 1,113.00
Principal Engineer 5212 $ 21624 $ 1,729.95 $  1,730.00
Senior Engineer 5211 $ 173.09 $ 1,384.74 $ 1,390.00
Engineer 5241 $ 149.51 $ 1,196.09 $  1,200.00
Assoc Engineer 5207 $ 129.18 $ 1,033.41 $ * 1,040.00
Asst Engineer 5203 $ 111,05 $ 88837 $  890.00
Ir. Engineer 5201 $ 9825 $ 78596 $ . 790.00
Stud Train 5380 $  57.88 . $ 46385 § 47000
Stud Train I 5381 $ 6211 $  496.86 . $  500.00
Stud Train IT 5382 $  65.08 . $ 52063 $  530.00
Civ. Eng. Asst. 5362 $ 8287 $ 66297 $  670.00
Civ. Eng, Assoc. 5364 $  9L78 $ . 734.27 $  740.00
Civ. Bng. Assoc. Il 5366 $ 10627 $  850.15 "% B60.00.
Survey Tech. 5302 $ 8165 $ 65317 $  660.00
PAINT SHOP
“Manager Paint . 5301 $ 11374 $§ 90993 . $ 910,00
Sup Paint Shop 7242 . $ 10553 $ 844.27 $  850.00°
Painter 7346 $ BB.O02 $  704.13 $ 71000
SIGNAL SHOP
Elet. Sup I 72176 13524 $ 1,081.92 $ 1,090.00
Elec. Sup I 7238 $ 121.46 $ 97167 $  980.00
| Elec. 1345 $ 107.59 $  860.69 $  870.00.
SIGN SHOP . A
Manager Sign 5306 $ 136.53 $ 1,09231 $ 1,100.00
Sr. Mgmt, Asst, 1844 $ 96,10 $  768.81° $ . 77000
Sup. Traffic Sign 5303 - $ 107,28 $ 85824 - $ 86000
Sign Installer 7457 § 7479 o $ 59829 " $ 600,00
METER SHOP
Mapager Meter Shop .
Megr. IT 9177 $ 149.02 $ 1,192.17 $ 1,200.00
Parking Meter Repair. , - : .
Sup. o 5303 $ 10728 $ 85824 $  860.00
.| Parking Meter Reépairer- | 1844 $ 9610 § 76881 $ 77000
Mainteniance Machinist | 7457 $ 7479 $  598.29 $  600.00
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EXHIBIT B-2 -

. SFMTA/MUNI Wage Rates 2009

SFMTA/MUNIL Wage Rates 2009

2008 RATES
son DATLY RATE
0 4
JOB TITLE CLASS (UNEURDENED
UNBURDENED | DAILY X 3.067)
- DATLY RATE

Project Manager [ 5502 $ 485 $ 1484

Project Mzanager I 5504 | § 562 $§ 1722

Trausit Planner 5290 | § 453 $ 1386

Principal Engineer . 5212 .| § 664 $§ 2032

Senior Engineer 5211 1§ 568 _$.1738 ¢
| Bagineer 5241 | § 488 $ 1493

Assoc, Engineer 5207. | §. 424 $ 1297

Asst. Enginéer 5203 $ 368 § 1126

Jr. Engineer 5200 | § 321 $ 983

Civ. Engineer Asst. 5362 | $ 272 $ 832

"Civ. Engineer, Assoc, I 5364 | § 304 $ 930

Civ. Bngineer Assoc. I 5366 | § 347 $ 1062

Executive Secretary I 1450 | '§ 252 s T2

Secretary I . 1446 | § 232 $ 710

Construction Inspector 6318 | § 368 $ 1126°

Sr. Construction Inspector | 6319 $ 404 $ 1236 -
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
' BOARD OF DIRECTORS -

RESOLUTIONNo.  0.9-086

WHEREAS, The con:é'tmcuon of the New Transit Center will require- Muni’s existing
overheatd contact system (OCS) to be demolished and relocated to provide a new route for
affected Muni trolley bus lines; and,

' WHEREAS, Affected Muni trolley bus fines will be rerouted to a Tempotary Tetminal
and New Transit Center, and the OCS will be designed to mmmodatf; this new route; and,

WHEREAS, The San Francisco Municipal Transportation Ageney (SEMTA) and the
Transbay Joint Powers Authority (TYPA) have negotiated Contract No. CS — 159, SFMTA
‘Transbay Transit Center Program Services, for the TIPA to reimburse the SFMTA on 2 cost
reimbursement basis for Traffic Bngineerng, OCS design, and Construetion Management
Sérvices related to Telocation of the OCS and related traffic engineering design services in an
estimated amommt not to exceed $2,282,979; now, therefore, be it

RESOLVED, That the SFMTA Board of Directors anthorizes the Execufive
Director/CEO to execute Confract CS — 159, Transbay Transit Center Program Services for OCS
demolition, nfility relocation, and design work, with the Transbay Joint Powers Authority for the
SFMTA to obtain reimbursement for overhead line design, traffic engineering, construction
management services required to demolish, relocate, and design trolley lines to a New Transit
Center, for an amount not to exceed $2,282,979, and for a period to commence on the effective
" date of the Agresment and terminating on December 31, 2014.

1 cextify that the foregoing resolution was adopted by the San Prancisco Municipal Tl‘anSpOﬁBILOll
Agency Board of Directors at its meetingof " JUN & .2 7009

R%m&«

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 190521-054

WHEREAS, On July 21, 2009, the SFMTA Board of Directors approved Agreement No.
CS-159, an Intergovernmental Agreement between the Transbay Joint Powers Authority (TJPA)
and SFMTA, to provide services to the TJPA in the areas of project management, construction
management, overhead contact system inspection and engineering support, and traffic
engineering for the Temporary Terminal, Demolition, Utility Relocation, Bus Storage, and

" Transit Center projects with a maximum compensation of $2,282,979; and,

WHEREAS, On November 16, 2010, the SFMTA Board of Directors authorized the First
Amendment to Agreement No. CS-159 to provide additional SFMTA. services, including
SFMTA Parking Control Officer services, for the operation of the Temporary Transbay Terminal
during key commute hours, increase the contract amount by $997,698, for a total not to exceed
amount of $3,280,677, and extend the term of the Agreement to December 15, 2015; and,

WHEREAS, On February 5, 2013, the SFMTA Board of Directors authorized the Second
Amendment to Agreement No. CS-159 to provide additional services associated with the Bus
Storage Facility and Transbay Transit Center, as well as the Beale Street temporary traffic
bridge, Muni traction power duct bank, and Bus Ramp, increase the budget by $2,113,000
resulting in a not-to-exceed Agreement budget of $5, 393 677, and extend the term of the
Agreement to December 31, 2017; and,

WHEREAS, On October 17, 2017, the SFMTA Board of Directors authorized the Third
Amendment to the Agreement to add additional services related to installation of ticket vending
machines in the new Transbay Transit Center, reallocate task budgets and extend the term.
Amendment to June 30, 2018 at no additional costs; and,

WHEREAS, All prior amendments to the Agreement were approved by the TIPA Board
of Directors and the San Francisco Board of Supervisors; and,

WHEREAS, Since the Third Amendment to the Agreement assumed transit operations

. would begin at the TIPA transit center in early 2018, but the actul opening did not occur until
August 2018, this Fourth Amendment extends the term of the Agreement to continue support for
initial transit operations from July 2018 to December 2019, and reallocates funding within
existing task budgets with additional time for project close out at no additional cost; and,

WHEREAS, On April 11, 2019, the TJPA Board of Directors approved the Fourth
Amendment to the Agreement; and,

WHEREAS, On April 12, 2019, the SFMTA, under authority delegated by the Planning
Depaﬂment determined that the Third Amendment to Contract No. CS-159 is not defined as a
“project” under the California Environmental Quality Act pursuant to Title 14 of the California
Code of Regulatlons Sections 15060(0) and 15378(b); and,
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WHEREAS; A copy of the Cahfomia Environmental Quality Act determination is on file

with the Secretary to the SEFMTA Board of Dlrectors and is incorporated herein by reference and,
therefore be it

RESOLVED, That the SFMTA Board of Directors approves the Fourth Amendment to
Agreement No. CS-159, an Intergovernmental Agreement between the Transbay Joint Powers
Authorify and the San Francisco Municipal Transportation Agency, to reallocate funding within
existing task budgets and extend the term of the Agreement from: June 30, 2018 to December 31,
2019 at no additional cost; and be it further: : ‘

RESOLVED, That the .SFMTA Board of Directors requests that the Board of

Supervisors approve the Fourth Amendment to Agreement No. CS-159 pursuant to Charter
Section 9.118.

I certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of May 21, 2019.

ﬂZ%mmwzw

‘Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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Fourth Amendment to Contract No. C5-159

The San Francisco Municipal Transpottation Agency (SFMTA) ptoposes to amend Contract No.
CS-159, an Intergovernmental Agreement between the Transbay Joint Powers Authority (TJTPA) and
the SEMTA. This amendment would extend the terms of the Third Amendment made to the
agreement in 2017 for the continuation of engineering setvices telated to transit operations. The
Foutth Amendment was necessitated because of delays in the opening of the TJPA Transit Centet
duting 2018. In addition to continual support of various engineeting services, the Fourth Amendment
would reallocate task budgets within the total existing budget and extend the contract term to
December 31, 2019. ’

Not a “project” pursuant to CEQA as defined in
CEQA Guidelines Sections 15060(c) and
15378(b) because the action would not result
in a direct or a reasonably foreseeable indirect
physical change to the environment.

Foreat-(hamberdose Pori2,2019 -

Forrest Chamberlain Date
San Francisco Municipal Transportation Agency

311 free langquaiye assistance | SEBER / Ayuda gratis con el idlorma £ Becnnaran nonolys fepeaoasiien 7 Try gilip Thing dleh Wik phf / Asistancs Brgulstigue
gratuite / SRIDEEHIR | Ubreng ttong para s3 wikang Hfigino £ 52 90! Mgt / madbnedamsiumularisdod i 7 a0 e b facbiall ba
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London Breed, Mayer

Malcolm Heinicke, Chair Amanda Eaken, Director
Gwyneth Borden, Vice Chair Cristina Rubke, Director

Cheryl Brinkmarni, Director - Art Torres, Director

Edward D. Reiskin, Director of Transportation

June 3, 2019

The Honorable Members of the Board of Supervisors
City and County of San Francisco

1 Dr. Carlton Goodlett Place, Room 244

San Franeisco, CA 94102

Subject: - Fourth Amendmentto Agreement No CS-159, SFMTA TransbayTransr’( Center
Program Services.

Honorable Members of the Board of Supervisors:

The San Francisco Municipal Transportation Agency (SFMTA) requests authorization on
behalf of the City, to execute the Third Amendment to the Agreement No. CS-159, SFMTA
Transbay Transit Center Programs Services, pursuant to Charter section 9.118, '

This Amendment will allow SFMTA to provide additional staff support services required for .
the Transbay Joint Powers Authority (TJIPA) Transit Center, and:

 Has been authorized by the SFMTA Board of Directors on May 21, 2019
e Has been authorized by the TJPA Board of Directors via Resolution No. on April 11,
2019.

* Is consistent with previdusly approved amendment adopted by the Board of
Supervisors on November 28, 2017 (File No. 171121). -

Background

On June 21, 2009, the SFMTA Board of Directors approved the Agreement to provide
services to the TJPA in the areas of project management, construction management,
overhead contact system inspection and engineering support, and traffic engineering for
the Temporary Terminal, demolition, utility relocation, bus storage, and transit center
projects, with a total contract amount of $2,282,979 until December 31, 2014.

On November 16, 2010, the SFMTA Board of Directors authorized the First Amendment to
Agreement No. CS-159 to provide additional services, including SFMTA Parking Control

San Francisco Municipal Transportation Agency 1 South Van Ness Avenue, 7™ Floor San Francisco, CA 94103 SFMTA.com

a1 Fred Lang'uage assistince / %Qﬁﬁ“mb / Ayuda gratis corel idiarna / Becruiarsas namous nepesogayies / Tro abify Thong dich Mifin pht/ Asthanoe Tngulstiqué
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Officer services, for the operation of the Temporary Transbay Terminal during key commute
hours, increased the contract amount by $397,698, for a total contract amount of $3,280,677, .
and extended the term of the Agreement to December 15, 2015.

On February 5, 2013, the SFMTA Board of Directors authorized the Second Amendment to
Agreement No. CS-159 to provide additional services assocjated with-the bus storage facility
and the Center, as well as the Beale Street temporary traffic bridgé, -Muni traction power
duct bank, and Bus Ramp, increased the contract amount by $2,113,000, resulting in a not-
to-exceed contract amount of $5,393,677, and extended the contract term until December
31, 2017.

On October 17, 2017, the SFMTA Board of Directors authorized the Third- Amendment to
Agreement No. CS-159 to provide ticket vending machines to the Center, reallocate findings
within the task budgets with not-t-exceed contract amount of $5,393,677, and-extended
the contract term until December 31, 2017.

The original Agreement, as amended, assumed transit operations would move from the
Temporary Terminal. to the Transit Center by early 2018; however, the actual opening did
not occur ‘until August 2018 and, post-temporary closure related to the fissure, transit
operations are now anticipated to re-initiate in 2019. Construction of traffic signals occurred
in early 2019 and signal activation as well as traffic signage and markings will be completed
dependent upon Pacific Gas and Electric (PG&E) energization of the traffic signals at Beale,
First and Fremont Streets. Energization work by PG&E has been delayed due to electrical
part availability; electrical power for signals will be completed by mid-2019. The term of the
Agreement requires extension to allow scope of work associated with transit center
~ operational readiness. Amendment No. 4 thus authorizes the continuation of services
related to SFMTA traffic signals, traffic striping, OCS and Traction Power services, and
extends the term of the Agreement to December 31, 2019. '

Alternatives Considered

The Amendment will allow SFMTA to. maintain expected standards with inspectors and
provide continued support for the Center. Not approving the Amendment will limit the
construction support for the Center from SFMTA and potential delay. for lack of inspections

can be offered to TIPA.

Funding Impact
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None. The Fourth Amendment reallocates task budgets within the existing contract amount
of $5,393,677

Environmental Review

On April 12, 2019, the SFMTA, under authority delegated by the Planning Department,
determined that the Third Amendment to Agreement No. CS-159 is not defined as a “project”
under the California Environmental Quality Act (CEQA) pursuant to Title 14 of the California

- Code of Regulations Sections 15060(c) and 15378(b).

A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of
Directors and is mcorporated herein by reference

Recommendation N

The SFMTA requests.that the San Francisco Board of Supervisors approve a Fourth
Amendment to Agreement No. CS-159, Intergovernmental  Agreement between the
Transbay Joint Powers Authority and the San Francisco Municipal Transportation Agency, to
add additional services related to installation of ticket vending machines in the new Transbay
Transit Cénter, reallocate task budgets, and extend the term of the Agreement to December
31, 2019 for no additional cost.

Thank you for your time and consideration of this proposal. Should you have ahy questions
or require more information, please do not hesitate to contact me at any time.

Sincerely,

Edward D. Reiskin
Director of Transportation
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"OFFICE OF THE MAYOR

. ¢n - LONDON N.BREED
SAN FRANCISCO

MAYOR

TO: - Angela Calvillo 2167k of the Board of Supenvisors
FROM: Andres Pow @?ﬁ

RE: Agreement A éndmént — Transbay Joint Powers Authority — Municipal -
Transportation Agency-Transbay Transit Center Program Services-No -
Additional Cost

DATE: Tuesday, June 4, 2019

Resolution approving the Fourth Amendment to Contract No. CS —159 between
the San Francisco Municipal Transportation Agency and the Transbay Joint
Powers Authority for Transbay Transit Center Program Services pursuant to
Charter Section 9.118 to extend the term of the agreement to December 31, 2019
and reallocate funding within task budgets at no additional cost.

Should you have any questions, please contact Sophia Kittler at 415-554-6153.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141
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