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FILE NO. 190464 ORDINANCE " " O.

[Lease of City Property - Golden Gate Yacht Club - 1 Yacht Road - $85,000 Annual Minimum
Rent Guarantee]

Ordinance approving a Lease between the City and County of San Francisco and the
Golden Gate Yacht Club, a California non-profit corporation, for City property at 1
Yacht Road, with an initial annual rent at the greater of 10% gross receipts or $85,000
for a term of 18 years to commence following Board approval, and youth programming
and general public access requirements; waiving the Administrative Code’s market
rent determination requirement that otherwise would apply to this Lease; and affirming
the Planning Department’s determination under the California Environmental Quality

Act.

NOTE: Unchanged Code text and uncodified text are in plain Arial font.
Additions to Codes are in Szngle underlme ztalzcs Times New Roman font.
Deletions to Codes are in
Board amendment additions are in double-underlined Arial font.
Board amendment deletions are in strikethrough-Arial-font.
Asterisks (* * * *)indicate the omission of unchanged Code
subsections or parts of tables.

Be it ordained by the People of the City and County of San Francisbo:

Section 1. Background and Findings.

(a) The western portion of the Marina Yacht Harbor ("WWest Harbor”) is a recreational
boating harbor with a clubhouse, grounds, parking area, and berth space, under the
jurisdict.ion of the Recreation and Park Commission (“Commission”) and managed by the
Recreation and Park Department (“Department”).

(b) Under Chapter 437 of the California Statutes of 1935, as amended, a copy of which
is on file with the Clerk of the Board of Supervisors in File No. 190464, the West Harbor must
be used for aquatic, recreational, boulevard, park, and playground purposes, and can be

leased to non-profit entities organized to develop and promote aquatic sport.
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(c) Under Charter Section 4.113, the Department is directed to promote and foster a
program providing for organized public recreation of the highest standard.

(d) Under a lease dated as of July 25, 1991, as modified by a first amendment dated
as of February 1, 1999 (as amended, the “Original Lease”), a copy of which is on file with the
Clerk of the Board of Supervisors in File No. 190464, The Golden Gate Yacht Club, a
California non-profit corporation (“Tenant”), leases the portion of the West Harbor known as 1
Yacht Road for use as a non-profit recreational boating and racing oriented yacht club.

~(e) The Original Lease is on a month-to-month basis. The Tenant and the Department
have negotiated a new 18-year lease (“New Lease”), a copy of which is on file with the Clerk
of the Board of Supervisoré in File No. 190464, for 1 Yacht Road (“Premises”) as described
and depicted in the New Lease.

(f) To ensure the Premises are available to the general public for aquatic, recreational,
boulevard, park, and playground purposes, and to further a public purpose, the New Lease
requires the Tenant to provide a youth sailing program, allow certain public access to the
Premises for a daily use fee, make its membership open to the general publié on a first-come,
first-served basis subject to reasonable limitations, and to obtain the Commission’s prior
approval to any changes to the Tenant’s bylaws, membership policies, public access fees, or
dues.

(g) The proposed rent for the New Lease reflects the Tenant’s public access and
programming obligations.

(h) On September 20, 2018, the Commission adopted Resolution No. 1809-007 to
recommend that the Board of Supervisors approve the New Lease. A copy of said Resolution
is on file with the Clerk of the Board of Supervisors in File No. 190464.
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Section 2. Waiver of Administrative Code Requirement for Market Rent Determination.

(a) The New Lease requires initial annual rent at the greater of 10% gross receipts or
$85,000. Because the Premises can only be used for aquatic, recreational, boulevard, park
and playground purposes, and the New Lease requires Tenant to provide youth programming
and certain general public access, it is ndt appropriate to determine the Market Rent, as
defined in Administrative Code Section 23.2, of the Premises. |

(b) Accordingly, the Market Rent determination requirement in Administrative Code
Section 23.30 is hereby waived for the New Lease.

Section 3. Environmental Findings.

In a letter dated May 29, 2019, a copy of which is on file with the Clerk of the Board of
Supervisors in File No. 190464, the Planning Department has determined that the actions
contemplated in this ordinance comply with the California Environmental Quality Act
(California Public Resources Code Sections 21000 et seq.). The Board of Supervisors affirms
this determination.

Section 4. Approval of New Lease.

(a) The Department’'s General Manager is authorized to execute and deliver the New
Lease, to perform all acts required of the City under the New Lease, and to enter into
amendments or other modifications to the New Lease (including, without limitation, attaching
and modifying its exhibits) that the General Manager, in consultation with the City Attorney,
determines are in the best interest of the City, do not materially decrease the City’s benefits,
do not materially increase the City’s obligations or liabilities, do not authorize any activities
without pursuing all required regulatory and environmental review and approvals, and are
necessary or advisable to complete the transactions which the New Lease contemplates and
effectuate the purpose and intent of this ordinance.

1
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(b) Within 30 days of the New Lease being fully executed by all parties, the
Department shall provide the final lease agreement to the Cierk of the Board of Supervisors
for inclusion in File No. 10444 | the official file for this ordinance.

Section 5. Effective Date. This ordinance shall become effective 30 days after
enactment. Enactment occurs when the Mayor signs the ordinance, the Mayor returns the
ordinance unsigned or does not sign the ordinance within ten days of receiving it, or the Board

of Supervisors overrides the Mayor’s veto of the ordinance.

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

%/

CAROL WONG
Deputy C ty’Attorney
n:\ﬁnanc\as;() 9\0200555\01356855.docx
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BUDGET AND FINANCE SUB-COMMITTEE MEETING Juwy 17, 2019

Item 10 Department:
File 19-0464 Recreation and Parks Department

EXECUTIVE SUMMARY

(RPD

Legislative Objectives

e The proposed ordinance would approve a new lease at 1 Yacht Road between the
Recreation and Park Department (RPD) as landlord and Golden Gate Yacht Club (GGYC) as
tenant, for a term of 18 years, from approximately July 2019 through June 2037, and rent
equal to 10 percent of gross revenues, with initial minimum annual rent of $85,000.

Key Points

e GGYC is a non-profit organization that was founded in 1939. Its location at 1 Yacht Road
comprises approximately 22,000 square feet of land and water ‘area, including a
clubhouse, grounds, dock space, a parking area, and nine boat berths, with about 370
linear feet of berth. GGYC currently has about 300 members and also allows docking and
clubhouse access for non-members.

e GGYC's lease expired May 31, 2017 and has been on holdover status since then. A new
lease is needed to document new information regarding GGYC’s requirements at the
premises, such as new berth assignments in the Marina Harbor, a requirement for an
educational youth sailing program (with financial aid available), and a requirement for
GGYC to fund a maintenance account for their maintenance obligations at the clubhouse.

e The proposed ordinance would authorize a new lease with GGYC for a term of 18 years,
from July 2019 through June 2037, and rent equal to 10 percent of gross revenues, with
initial minimum annual rent of $85,000, adjusted annually based on the Consumer Price
Index (CPI). As GGYC is a non-profit that must provide public recreation and maintain its
premises, RPD is requesting to waive the Administrative Code requirement to determine
market rent.

Fiscal Impact
e Over the 18-year term of the lease, RPD would receive at least $1,530,000 in minimum
rent. RPD expects to receive the minimum rent, rather than percentage rent.
Recommendations

e Amend the proposed ordinance to urge that GGYC be accessible to the public on all days
and hours that GGYC is open to members.

e Approve the proposed ordinance as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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MANDATE STATEMENT

City Charter Section 9.118(c) states that any modification, amendment or termination of a lease
‘that had an initial term of ten years or more, including options to extend, or that had
anticipated revenues of S1 million or more is subject to Board of Supervisors approval.

 BACKGROUND

The Golden Gate Yacht Club (GGYC) is a non-profit organization that was founded in 1939. Its
location at 1 Yacht Road near the Marina Green comprises approximately 22,000 total square
feet of land and water area, including a clubhouse, grounds, dock space, a parking area, and
nine boat berths, with about 370 linear feet of berth. GGYC currently has over 300 members
and also allows docking and clubhouse access for non-members.

After incurring severe damage in the 1989 Loma Prieta earthquake, GGYC received a renovation
loan of $369,900 from the U.S. Small Business Administration (SBA) in 1990, with a loan
increase of $37,400 in 1992. In April 1992, the Board of Supervisors approved a lease between
the Recreation and Park Department (RPD) and GGYC for a term of 40 years, from June 1992
through May 2032, and rent equal to 10 percent of gross revenues, with initial minimum annual
rent of $18,000. In February 1999, the Board of Supervisors approved the First Amendment to
the lease, reducing the term to 25 years through May 2017, with a five-year option to extend
through May 2022, reducing the percentage rent to 7.5 percent of gross revenues for the
period of March 1993 through January 1999, and increasing the initial minimum annual rent to
$54,000 (File 98-1923, Ordinance 16-99). The option to extend was not exercised, and the lease
has been in holdover status since May 31, 2017. According to Ms. Jackie Suen, RPD Property
Manager, a new lease was needed to document new information regarding GGYC's
requirements at the premises, such as new berth assignments in the Marina Harbor, a
requirement for an educational youth sailing program (with financial aid available), and a
requirement for GGYC to fund a maintenance account for their maintenance obligations at the
clubhouse.

RPD and GGYC have negotiated a new lease. In September 2018, the Recreation and Park

Commission approved the lease. According to Ms. Suen, the nearly two-year delay between the

expiration of the existing lease in May 2017 and introduction to the Board of Supervisors in

April 2019 was due to lease negotiations related to the harbor maintenance fund. During the
- two-year holdover period, GGYC paid rent of 5155 783.

_MDETAILS OF PROPOSED LEGISLATION 7 | : — 7,

The proposed ordinance would approve a new lease between RPD and GGYC, for a term of 18
years, from approximately July 2019 through June 2037, and rent equal to 10 percent of gross
revenues, with initial minimum annual rent of $85,000. The minimum annual rent would be
adjusted annually based on the Consumer Price index (CPl). Additionally, GGYC would pay a
Harbor Maintenance Surcharge Fee equal to 10 percent of membership fees and dock fees,
which would be used for harbor maintenance costs, such as dredging. GGYC would also deposit
the lesser of three percent of gross receipts or $45,000 into a maintenance fund, with an

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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annual spending plan that must be approved by RPD. The key provisions of the lease are shown
in Table 1 below.

Table 1: Key Provisions of GGYC Lease

Premises Approximately 22,000 square feet of land and water area
Term 18 years

Percentage Rent 10% of gross revenues

Initial Minimum Annual Rent $85,000

Minimum Annual Rent Adjustment  Annually based on Consumer Price Index (CPI)
Harbor Maintenance Surcharge Fee  10% of membership fees and dock fees

Maintenance Fund Lesser of 3% of gross revenues or $45,000
Security Deposit $5,000 (retained from previous lease)
Taxes, Assessments, & Licenses Paid by tenant

Utilities Paid by tenant

The lease also requires GGYC to continue operating its youth sailing programs and providing
public access. Any changes to GGYC bylaws, membership policies, public access fees, and dues
would require Recreation and Park Commission approval.

The proposed ordinance would waive the Administrative Code requirement to determine fair
market rent. According to Ms. Suen, RPD is seeking to waive this requirement because the
purpose of the lease is to ensure public access to sailing recreation. Under City Charter Section
4.113, RPD must promote and foster a program of organized public recreation of the highest
standards. To meet this goal, GGYC must keep its membership and day usage open and
affordable to the general public, ensuring a public recreational benefit and not an exclusive
benefit only enjoyed by members of a private club.

The propdsed ordinance would also affirm the Planning Department’s determination with the
California Environmental Quality Act (CEQA).

FISCAL IMPACT

Over the 18-year term of the lease, RPD would receive at least $1,530,000 in minimum rent.
According to Ms. Suen, RPD expects to receive the minimum rent, which would be below the
percentage rent.

According to Ms. Suen, the initial minimum rent of $85,000 was determined through RPD’s
negotiations with GGYC and a CPI adjustment from the original date through 2018.

 POLICY CONSIDERATION

Under City Charter Section 4.113, RPD must promote and foster a program of organized public
recreation of the highest standards. According to Recreation and Park Commission policy,
Recreation and Park Department property leased to private organizations is to be accessible to
the public on the same terms as the members of the private organization. According to Ms.
Suen, GGYC is currently open the same days and hours for both members and non-members.”

Y GGYC is currently open Thursdays 4-10 pm, Fridays 4-8 pm, Saturdays 12-8 pm, and Sundays 12-7 pm.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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However, the lease only requires GGYC to be open for public access one half of total days and
hours it is open to members, with at least one weekend day and evening per week. The Budget
and Legislative Analyst recommends amending the proposed ordinance to urge that the GGYC
site be accessible to the public on the days and hours that GGYC is open to members.

RECOMMENDATIONS

1. Amend the proposed ordinance to provide that the GGYC site be accessible to the public
on the days and hours that GGYC is open to members.
2. Approve the proposed ordinance as amended.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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GOLDEN GATE YACHT CLUB LEASE
AT

1 YACHT ROAD
MARINA YACHT HARBOR,

SAN FRANCISCO

This Lease, dated as of June _, 2019, is by and between the City and County of San
Francisco, a municipal corporation (“City” or “Lessor”) acting by and through its Recreation and
Park Commission (“Commission”), and The Golden Gate Yacht Club, a California corporation
(“Lessee™).

RECITALS
A. City and Lessee entered into that certain Golden Gate Yacht Club Lease at Marina
Yacht Harbor, San Francisco, dated as of July 25, 1991 (the "Original Lease"), as amended by
that certain First Amendment to the Golden Gate Yacht Club Lease dated February 1, 1999 (the
"First Amendment"). The Original Lease, as amended by the First Amendment, shall be referred
to as the "1991 Lease".

B. Under the 1991 Lease, Lessee leased from City certain land and water in the San
Francisco Marina Small Craft Harbor described as the “Demised Premises™ in Section 1 of the
Original Lease (“Original Premises™), for the purpose of operating and maintaining a first rate
and complete nonprofit recreational boating and racing oriented yacht club.

C. The term of the 1991 Lease expired on May 31, 2017, and Lessee has since
remained at the Original Premises with City’s permission on a month to month holdover basis.

D. The Original Premises is within the area sometimes known as the “West Harbor”,
which was transferred by the State of California to City under Chapter 437 of the Statutes of
1935, as amended by Chapter 670 of the Statutes of 1970 (as amended the "State Grant"). The
State Grant requires the Original Premises to be used solely for aquatic, recreational, boulevard,
park, and playground purposes, and restricts any City lease of the Original Premises to no more
than forty (40) years.

E. City performed a major improvement project in the West Harbor (the "Harbor
Renovation Project"), and as a result of such Harbor Renovation Project, certain berths in the
Original Premises have been reconfigured.

F. The parties presently desire to terminate the 1991 Lease and enter into a new lease
for the reconfigured premises, all on the terms and conditions more particularly set forth below.

AGREEMENT

NOW, THEREFORE, in consideration of the matters described in the foregoing Recitals,
and for other good and valuable consideration, the receipt and sufficiency of which are mutually
acknowledged, City and Lessee agree as follows:

L. PREMISES

(a) Lease. Subject to the terms, covenants and conditions of this Lease, City leases to
Lessee and Lessee leases from City, the real property outlined and labeled “Premises™ on the
attached Exhibit A (the “Premises”), which is comprised of a total land and water area of
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approximately 22,000 square feet, a clubhouse, grounds, dock space, parking area, and nine (9)
boat berths, and occupies 370 linear feet of berth. The Premises are under the jurisdiction of the
City’s Recreation and Park Department (“Department”).

(b) Condition of Premises. Lessee acknowledges it has occupied the Premises
pursuant to the Original Lease since June 1, 1992, and is aware of its condition. Lessor does not
warrant the condition of the Premises in regard to safety, repair, fitness for use or otherwise, and
Lessee hereby accepts the Premises in the condition in which the same may be on the day and at
the time authorized herein and Lessor shall not be responsible for any loss, damage, or injury
thereby. Lessee will not commit or permit any waste or injury or damage to any part of the
Premises, or properties adjacent thereto, and will maintain and return the Premises at the
expiration of the Term (as defined in Section 5) in as good condition and repair as of the
Commencement Date (as defined in Section 5), reasonable and ordinary wear and tear thereof
excepted.

(c) Unique Nature of Premises. Lessee acknowledges (a) the Premises are located
along the waterfront and protected by a structure that is in a marine environment ("Seawall"), (b)
there is a risk that all or a portion of the Premises and adjacent improvements and real property
owned by City, including roads (collectively, the “Adjacent City Property”), will be inundated
with water due to floods or sea level rise, (c) there is a risk that sea level rise will increase the
cost of maintenance, repairs, and any alterations to the Premises, and (d) City does not guarantee
the Seawall will adequately support the Premises, keep it above sea levels during the entire
Term, or support or keep the Adjacent City Property above sea levels.

In addition, Lessee acknowledges that on September 21, 2007, the Federal Emergency
Management Agency ("FEMA") issued a preliminary Flood Insurance Rate Map ("FIRM")
tentatively identified the shoreline in and along the San Francisco Bay area as a special flood
hazard area subject to inundation during a flood having a 1% chance of occurrence in a given
year (also known as a "base flood" or "100-year flood" and consisting of "A zones" (areas
subject to inundation by tidal surge) and "V zones" (areas subject to the additional hazards that
accompany wave action). This area and these zones generally affect the Premises. FEMA has
not yet issued a final FIRM for the Francisco Bay area. City’s Board of Supervisors has further
adopted a floodplain management ordinance governing new construction and substantial
improvements in flood-prone areas of San Francisco (as amended, the "Floodplain Ordinance"),
including the Premises. The Floodplain Ordinance imposes requirements on any new
construction or substantial improvement of structures in such City-designated flood areas to
minimize or eliminate flood hazard risks.

Finally, Lessee acknowledges that according to the United States Geological Survey,
roughly one-quarter of the San Francisco Bay region may be exposed to liquefaction. More
information about the potential liquefaction areas is at:
http://geomaps.wr.usgs.gov/sfgeo/liquefaction/susceptibility.html. Lessee assumes the risk of the
Seawall failing, the Premises and Adjacent City Property being inundated by floods, and the
Premises and Adjacent City Property being damaged by liquefaction and agrees City has no
obligation under this Lease to protect the Premises or the Adjacent City Property from flooding
or to repair any damage to the Premises or the Adjacent City Property caused by flooding or to
maintain, repair, or replace the Seawall or any other Adjacent City Property.

(d)  Dredging. Lessee acknowledges City shall have no obligation to dredge the
Premises or any other portion of the San Francisco Marina Small Craft Harbor, comprised of the
East and West Harbors (collectively, the “Harbor”), under this Lease. Lessee shall not perform
any dredging or dredging-related activities of the Harbor ("Dredging Work") without the prior
written consent of the Department’s General Manager (“General Manager™), which shall not be
unreasonably withheld as long as the proposed Dredging Work is within the “Permitted Dredge
Area” depicted in the attached Exhibit B. Lessee shall also obtain the prior written consent of
the San Francisco Harbor Master to the proposed Dredging Work schedule so City can provide
appropriate notice to its tenants in the area and coordinate safe water travel during the
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performance of the proposed Dredging Work. If the General Manager consents in writing to any
proposed Dredging Work, Lessee shall be solely responsible performing such proposed Dredging
Work in compliance with all applicable laws and shall bear all costs associated with the
Dredging Work, including hydrographic surveys, pre-dredge testing, sampling, chemical
analyses, bioassays permitting, obtaining all necessary regulatory approvals and permits, and all
consultant and dredging contracts. Lessee, at its sole cost, shall promptly provide copies to City
of all pre-dredge and post-dredge surveys, submittals to all regulatory agencies with jurisdiction
over the Dredging Work, soundings, reports, data, and any other information obtained in
connection with the Dredging Work. Lessee shall be responsible for testing, sampling,
removing, and disposing of the sediment, debris, and other materials it elects to dredge from the
Marina Harbor all in accordance with this Lease. Dredging Work shall be performed in
accordance with the requirements of the permit issued to Lessee by the Dredged Material
Management Office. For avoidance of doubt, Lessee has no obligation to perform any dredging
and the dredging requirements in this Section shall only apply if Lessee elects, in its sole
discretion, to perform any dredging.

(e) Accessibility Disclosure. California Civil Code Section 1938 requires
commercial landlords to disclose to tenants whether the property being leased has undergone
inspection by a Certified Access Specialist (“CASp”) to determine whether the property meets
all applicable construction-related accessibility requirements. The law does not require landlords
to have the inspections performed. Lessee is hereby advised that the Premises have not been
inspected by a CASp. A CASp can inspect the Premises and determine if they comply with all
the applicable construction-related accessibility standards under state law. Although state law
does not require a CASp inspection of the Premises, City may not prohibit Lessee from obtaining
a CASp inspection of the Premises for the occupancy or potential occupancy of Lessee if
requested by Lessee. City and Lessee shall mutually agree on the arrangements for the time and
manner of such CASp inspection, the payment of the CASp inspection fee, and the cost of
making any repairs necessary to correct violations of construction-related accessibility standards
within the Premises.

2. USE OF PREMISES

(a) Yacht Club. Lessee is granted the exclusive right to occupy and use the Premises
to operate and maintain a first rate and complete nonprofit recreational boating and racing-
oriented yacht club. Lessee shall provide on the Premises (1) a clubhouse with amenities for
family-type participation, and (2) meeting room and dining facilities for the use of marine-
oriented organizations and for yacht club functions and for banquet and event functions. It is
further understood and agreed that the articles sold within the Yacht Club shall be of a general
marine oriented character and nothing shall be sold therein which will be inappropriate to the end
of maintaining the boating and yachting spirit. Lessee shall cooperate with the Commission in
the development and implementation of programs to facilitate youth involvement in watercraft
education and watercraft activities. Such involvement may include use of the club facilities.

Lessee shall, at all times during the Term hereof, actively use the Premises for the above
purposes, and shall not at any time leave the Premises without written consent of Lessor. Lessee
shall not permit anything to be done in or about the Premises, or bring or keep anything therein
which will in any way conflict with any law, ordinance, rule, regulations or commit or suffer to
be committed any waste upon the Premises, or use, or allow the Premises to be used for any
improper, immoral or unlawful purpose, or place any load upon the floors, walls, ceiling or
decking, moorings slips and docks which endanger the structures or obstruct the passageways in
or about the Premises.

(b)  Youth Educational Programs. Commencing not later than 30 days after the
Commencement Date, Lessee shall implement the youth educational programs described in the
attached Exhibit C.



(©) City Construction Projects. Notwithstanding Lessee’s permitted use of the
Premises, Lessee acknowledges and agrees that City reserves the right to conduct construction
projects in the vicinity of the Premises that may impact Lessee’s use of the Premises. Lessee
waives all claims against City with respect to any such City construction-related impacts as long
as City uses reasonable efforts to conduct such construction in a manner that minimizes impacts
on Lessee’s use of the Premises. Lessee agrees such reasonable efforts do not include those that
would increase City’s costs or cause it to incur construction delays.

3. OWNERSHIP OF IMPROVEMENTS: SBA LOAN

Lessee represents and warrants it has made the clubhouse improvements and alterations
detailed in the attached Exhibit D (the “2018 Improvements”) in compliance with all applicable
laws and the terms set forth in Section 23 of the 1991 Lease. In consideration of the
improvements (including the 2018 Improvements) made to the Premises by the Lessee prior to
the Commencement Date, it is acknowledged that title to buildings and other improvements
made within the Premises has historically rested with the Lessee. City and Lessee acknowledge
the existing improvements and any contemplated improvements to the Premises will be the full
responsibility of the Lessee and belong to the Lessee during the Term. All such improvements
shall become the property of the Lessor immediately upon the expiration or earlier termination of
the Term.

Lessee, during the Term, shall have no right to convey any interest in the improvements it
makes to the Premises to any third party other than the Small Business Administration (“SBA’)
pursuant to that certain Loan Authorization and Agreement (“Loan Agreement”) for Loan No.
DLB-41326230-08 (“SBA Loan™) between Lessee and the SBA dated as of June 12, 1990, as
amended by a letter from the SBA to Lessee dated as of August 31, 1992, and countersigned by
Lessee as of September 16, 1992, which among other things, increased the original principal
amount of the SBA Loan to $406,300. Lessee shall not modify the Loan Agreement or any
related documents made by Lessee in connection with the SBA Loan in any manner that extends
or expands the SBA’s lien as to this Lease or the improvements at the Premlses without first
obtaining the General Manager’s prior written consent. As of May 52019, Lessee
represents the outstanding principal amount of the SBA Loanis § , with a maturity date
of August 1, 2022, and monthly payments of $1,944.00 that are fully amortizing over the
remainder of the SBA Loan term.

4. POSSESSION OF PREMISES

Lessee shall have exclusive possession and control of the Premises subject to Lessor’s
right to inspect and to public access requirements, and may allow any assurances to the SBA for
their access pursuant to the Loan Agreement.

5. TERM

The term of this Lease (the “Term”) will commence on the full execution of this Lease
(the “Commencement Date”), and shall terminate at 12:01 am on the eighteenth (18
anniversary of such date; provided, however, that if Lessee is in default under the 1991 Lease
and fails to cure such default within ten (10) days after receiving written notice of such default
from City, City shall have the right to terminate this Lease by delivering written notice of such
termination to Lessee. Provided City does not terminate this Lease pursuant to the foregoing
sentence, the 1991 Lease shall terminate at 11:59 pm on the day immediately preceding the
Commencement Date, provided, however, that the parties’ indemnification obligations under the
1991 Lease shall survive such termination with respect to all claims, injuries, losses, damages,
costs and expenses, including attorneys’ fees, arising from or connected with circumstances,
actions or omissions that occurred prior to such time.



6. RENT:; ANNUAL MINIMUM RENT GUARANTEE; ADJUSTMENT TO ANNUAL
MINIMUM RENT GUARANTEE.

(a) Percentage Rent; Rent. On or before the fifteenth day of each month during the
Term, Lessee shall make monthly payments of ten percent (10%) of all its Gross Receipts (as
defined in Section 7) for the preceding month to City (“Percentage Rent™). “Rent” shall mean
Percentage Rent and all other payments to be made by Lessee to City under this Lease, whether
or not any such amounts are specifically characterized as rent.

(b)  Annual Minimum Rent Guarantee. Each year during the Term, Lessee shall pay
Percentage Rent monthly as set forth above, but in no event shall the total Percentage Rent paid
for any calendar year be less than less than $85,000 per year (the “Annual Minimum Rent
Guarantee”); provided that if the Commencement Date occurs, or this Lease expires or
terminates, on a day other than December 31, the Annual Minimum Rent Guarantee for that
partial year shall be prorated based on a 365-day year. On or before the date which is ninety (90)
days following the close of each calendar year during the Term and ninety (90) days following
the expiration or earlier termination of this Lease, Lessee shall deliver to Lessor a statement (the
"Annual Gross Receipts Statement"), certified as correct by an officer of Lessee and otherwise in
form satisfactory to Lessor. The Annual Gross Receipts Statement shall set forth the Gross
Receipts as shown on Lessee's books, for the calendar year (or partial calendar year, as
applicable) Just concluded broken down by category, and the Percentage Rent paid during such
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Gross Receipts Statement, Lessee shall pay Lessor any deficiency necessary to make up the
Annual Minimum Rent Guarantee for the calendar year (or partial calendar year, as applicable)
covered by such statement.

Commencing on January 1, 2021, on each January 1 of the Term (each such date an
"Adjustment Date"), the Annual Minimum Rent Guarantee shall be adjusted as follows:

The Consumer Price Index All Urban Consumers (base years 1982-1984 = 100) for San
Francisco-Oakland-Hayward area published by the United States Department of Labor, Bureau
of Labor Statistics (the "Index") published most immediately preceding the Adjustment Date
("Adjustment Index"), shall be compared with the Index published most immediately preceding
the Commencement Date (the "Beginning Index").

If the Adjustment Index has increased over the Beginning Index, the Annual Minimum
Rent Guarantee on and after the Adjustment Date shall be set by multiplying the Annual
Minimum Rent Guarantee by a fraction, the numerator of which is the Adjustment Index and the
denominator of which is the Beginning Index. In no event shall the Annual Minimum Rent
Guarantee on or after the Adjustment Date be less than Annual Minimum Rent Guarantee in
effect immediately prior to the Adjustment Date. '

If the Index is changed so that the base year differs from that used as of the date most
immediately preceding the Commencement Date, the Index shall be converted in accordance
with the conversion factor published by the United States Department of Labor, Bureau of Labor
Statistics. If the Index is discontinued or revised during the Term, such other government index
or computation with which it is replaced shall be used in order to obtain substantially the same
result as would be obtained if the Index had not been discontinued or revised.

(©) Harbor Maintenance Surcharge Fee. In addition to the Percentage Rent and
Annual Minimum Rent Guarantee, on or before the fifteenth day of each month during the Term,
Lessee shall make monthly payments to City equal to ten percent (10%) of the membership fees
and dock fees actually collected by Lessee for the month immediately preceding such payment
(collectively, the “Harbor Fees™). The Harbor Fees shall be City’s property, provided that City
will only use the Harbor Fees for major Harbor maintenance costs (which include, but are not
limited to, dredging). City will use good faith efforts to use the Harbor Fees it receives for major
Harbor maintenance during the Term; provided, however, that if the General Manager
reasonably determines the Department will not have sufficient funds for major Harbor




maintenance during the Term, City will suspend Lessee’s obligation to pay Harbor Fees. Such
suspension shall not require City to return any delivered Harbor Fees.

To further supplement major Harbor maintenance costs, if City enters into any written
agreement during the Term that grants a party the right to use Harbor berths, or amends during
the Term any existing agreement that grants a party the right to use Harbor berths, City will
require such party to contribute towards major Harbor maintenance costs. Nothing in the
foregoing sentence will require City to include such requirement in any berth agreement
resulting from actual or threatened eminent domain. Subject to City’s specific obligations in this
subsection, Lessee agrees City has no obligation to perform any Harbor maintenance (major or
routine) under this Lease.

(d)  Payments; Gross Receipts Statements. Each payment of Percentage Rent and
Harbor Fees shall be accompanied with a fully completed concessionaire payment statement
showing the Gross Receipts for the period applicable to such payment. Such statements shall
comply in form and methods of accounting as reasonably directed by the City’s Controller, as
customary for similarly situated tenants. ’

It shall be Lessee’s responsibility to see that all payments are postmarked by the due date
and delivered to Lessor. All payments shall be made payable to the Recreation and Park
Department, Property Management Office, McLaren Lodge, Golden Gate Park, 201 Stanyan
Street, San Francisco, CA 94117. Lessee hereby acknowledges and agrees that if payment is not

made within five (§) days after written notice from City, Lessee will be assessed a late charge of

five percent (5%), of the amount due for the period of time which the payment is late and said
late charges shall be due and payable on demand by Lessor. Rents not paid when due shall bear
interest from the date due until paid at one percent (1%) per month.

Acceptance of any late charge shall not constitute a waiver of Lessee’s default with
respect to the overdue amount, or prevent the Department from exercising any of the other rights
and remedies available to the Department.

Lessee shall maintain adequate documentation to support its reports of Gross Receipts,
including a general ledger, monthly income statements, daily sales summaries, and cash register
tapes that have non-resettable features. Lessee shall use a system for itemizing Gross Receipts
with a computerized cash register system or other approved point of sale system with non-
resettable features, which shall be used for all its monetary transactions with respect to the
Premises.

7. DEFINITION OF GROSS RECEIPTS

The term “Gross Receipts™ as herein used is defined to mean the total gross revenues
derived from dues and assessments to members, day use fees, guest berth fees, earned income
and all other revenues derived by Lessee or any other person, firm or corporation from
operations of Lessee on the Premises, however, that only the commissions received by Lessee
from operations of vending machines at the Premises by an independent third party shall be and
become a part of “Gross Receipts” within the meaning hereof.

The following are the only sums which may be deducted from “Gross Receipts” for the
purposes of calculating percentage rent:

1. Taxes, such as California sales tax, collected from patrons and payable directly
to the taxing authority;

2. The monthly payments of $1,944.00 made by Lessee to the SBA through the
SBA Loan maturity date of August 1, 2022, or the monthly payment of any loan obtained by
Lessee to refinance the SBA Loan if the General Manager has approved such refinancing and the
amount of such monthly payment in writing; and
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3. Possessory interest taxes owed by Lessee as a result of this Lease, if any.

8. ACCOUNTING AND RECORDS

Lessee shall install and maintain such bookkeeping and accounting methods, and
methods of collection of monies as shall permit the Lessor accurately to compute the “Gross
Receipts” from all operations of Lessee and said records shall be made reasonably available to
Lessor for such purpose. The Controller of the City and County of San Francisco, or any other
authorized representative of the City and County of San Francisco, or the Lessor shall have the
right to examine the books and records of the Lessee at any reasonable time for the purpose of
auditing the same.

Lessee shall keep full, true and correct books of account showing the amounts and
character of items and articles sold or charged in or about the Premises and said books of account
shall at all times be open and available for inspection by Lessor or its representatives. Lessee
shall also use a cash register, with tape, built-in features such as the non-resettable sequential
transactions, date, and time on which all sales shall be recorded. Lessee shall retain until needed
hereunder such original source documents as are necessary for verification of Lessee’s reports of
gross sales, according to the requirements of the Controller’s office, City and County of San
Francisco.

9. AUDIT OF BOOKS

The books of accounts and records of Lessee covering the Gross Receipts shall, at the
cost and expense of Lessee, be audited annually by a certified public accountant firm. On or
before the thirtieth (30%) day of each April in the Term, and the ninetieth (90™) day immediately
following the expiration or earlier termination of this Lease, a certified copy of the report of such
audit for the previous calendar year (or partial calendar year, as applicable) shall be furnished to
the General Manager. Lessee shall have available at all times the books of accounts and records
of Lessee’s operation upon request for inspection by the Recreation and Park Department and the
Controller. Lessee will also cooperate with any San Francisco Budget Analyst management
audit of Lessee’s financial records to investigate whether Lessee is operating as efficiently,
effectively, and economically as reasonably possible. Lessee will use good faith efforts to
implement any reasonable recommendations resulting from the audit.

10.  MAINTENANCE ACCOUNT

Lessee shall establish a segregated interest-bearing depository account for use for the
purposes set forth in this Section, with a depository institution reasonably approved by City in
writing (the "Maintenance Account"). In addition to Rent described in this Lease, on each June 1
of the Term, commencing on June 1, 2020, Lessee shall deposit into the Maintenance Account
the lesser of 3% of Gross Receipts for the prior calendar year or Forty-Five Thousand Dollars
($45,000), subject to a credit for Qualifying In-Kind Contributions actually received in the
previous twelve (12) month period, as described below. The funds in the Maintenance Account
(the “Maintenance Funds™) shall be used solely for the payment of Qualifying Non-Routine
Work. Commencing on June 1, 2020, Lessee shall annually submit to City a maintenance plan,
reasonably detailing anticipated non-routine improvement, repair, replacement and maintenance
work to be performed to the Premises and an estimated budget for such work, and the General
Manager shall confirm in writing whether the proposed work would qualify as appropriate non-
routine improvement, repair, replacement or maintenance of the Premises (which confirmation
shall not be unreasonably withheld or delayed). Lessee may update the maintenance plan and
estimated budget from time to time during the year by written notice to City.

“Qualifying Non-Routine Work™ means the non-routine improvement, repair,

replacement or maintenance of the Premises that has been proposed by Lessee and confirmed as
appropriate in advance by the General Manager in writing as provided above. If part or all of the
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materials or labor required to perform Qualifying Non-Routine Work is donated to Lessee,
Lessee shall provide City with reasonable written documentation of the donation (such as signed
and dated time sheets or signed and dated receipts for materials) and value thereof, based on
standard objective sources reasonably approved by the General Manager, and provided that the
General Manager approves the documentation and the valuation (which approval shall not be
unreasonably withheld), the approved value of the donated materials or labor (the “Qualifying
In-Kind Contributions™) shall be credited against the next deposit into the Maintenance Account
due hereunder. If the Qualifying Non-Routine Work (including, if applicable, the portion thereof
provided through Qualifying In-Kind Contributions) exceeds the minimum annual deposit into
the Maintenance Fund required by this Section for any particular year or years, then the amount
of such overage shall be credited to the deposit requirements for subsequent years.

Lessee shall keep accurate books and records of all costs incurred in connection with the
Qualifying Non-Routine Work in accordance with accounting principles generally accepted in
the construction industry and retain copies of the deposit slips (or other documentation of the
deposits required hereunder) and documentation of the Qualifying In-Kind Contributions as
permanent records, and City may at City’s election review any such records from time to time
and upon reasonable notice. Commencing on June 1, 2020, and on each June 1 thereafter, Lessee
shall deliver to City an itemized statement of the payments made by Lessee from the
Maintenance Account during the preceding twelve month period, accompanied by reasonable
documentation substantiating such expenditures and the applicable dates such expenditures were
made.

The insufficiency of the balance in the Maintenance Account shall not abrogate Lessee’s
- obligation to fulfill the preservation and maintenance covenants in this Lease. Upon termination
of this Lease, any unexpended monies within the Maintenance Account shall become the
property of the City.

11.  SECURITY DEPOSIT

At Lessee’s direction, City retained the $5,000 security deposit made by Lessee under the
Original Lease as a security deposit (“Security Deposit™) to guarantee Lessee’s payment of Rent
and faithful performance of all of the terms and conditions of this Lease. City shall be entitled to
retain such deposit or such portion thereof as shall be sufficient to reimburse loss or damages it
incurs in the event of breach by Lessee of any or all of the terms, covenants and conditions of
this Lease. The Security Deposit shall be returned to Lessee following expiration of the Lease if
Lessee has fully and faithfully performed all of the terms, covenants and conditions hereof.

12. TAXES. ASSESSMENTS AND LIENS

Lessee shall pay for and obtain all licenses and permits necessary for the operations
hereunder and shall pay all fees, taxes, including possessory interest taxes, and charges lawfully
assessed against it. Should Lessee desire to contest the legal validity thereof, the same may be
paid under protest. Lessee agrees not to suffer any lien to be imposed upon the Premises or upon
any equipment or personal property located thereon without promptly discharging the same.

13, UTILITIES

Lessee hereby agrees to pay for all costs of utility services including, but not limited to,
gas, electricity, telephone service, water, sewer and all other services necessary and required for
the occupancy and use of the Premises under the terms of this Lease from the meters in to the
Premises, including the cost of bringing the utilities to the locations where needed or required.
Lessee shall be responsible for maintenance of the sewer line which runs underneath the channel,
and for any upgrade of the sewer service. Lessee shall be responsible for compliance with all
applicable codes regarding utility services and connections. Lessee shall be responsible for
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reasonable accommodation which may be necessary within the Premises during any dredging
which shall be done within the Marina Yacht Harbor.

14.  DAYS AND HOURS OF OPERATION

Lessee shall actively operate the Premises and use its best business-like efforts to further
the operations thereof. Lessee shall be open for business at least Friday evenings and weekends.

15, QUALITY OF SERVICE

Lessee hereby agrees that all goods offered for sale shall be of good quality and quantity
and that the service shall be prompt, clean, courteous and efficient. Lessor shall have the right to
raise objections to the conditions of the Premises, and quality of the food, items or articles sold,
as well as the character of the service rendered and to require all objectionable practices
discontinued and remedied. All waste material shall be stored in a manner satisfactory to Lessor
and Lessee agrees to promptly dispose of all waste material at its own expense.

16.  PUBLIC ACCESS

Lessee acknowledges the provisions of Commission Resolution 11189, a copy of which
is attached hereto as Exhibit E. Lessee further agrees that Lessee shall obtain the prior written
approval of the Lessor for its method of operation in connection with the manner by which
members of Lessee and non-members gain access to the Premises and are permitted the use of
facilities, equipment and areas on or about the Premises, including any conditions imposed on
members of Lessee or non-members before such persons are entitled to use the facilities and
amenities of the Lessee. The method of operation described herein and proposed by Lessee shall
be filed with the Lessor and said method of operation shall not be altered by Lessee without the
written approval of Lessor first had and obtained.

Lessee will provide access to the public according to the provisions of Commission
Resolution #11189, and with the following specifications:

(a) Restrooms must be available for free public use whenever the Premises is open
for Lessee’s members.

(b)  The Premises must be made available to the public at least one-half of the total
days and hours they are open for Lessee’s members, including at least one weekend day and
evening per week. ’

(c) A $10 day-use fee per person will be charged for non-member access to the
Premises. Any changes in such day-use fees must be set by the Commission.

(d)  Notices shall be posted conspicuously at all entrances to the Premises, advising
members of the public (i) that the property is a public park facility operated on behalf of the
Commission by Lessee and open to the general public on the same terms and conditions it is
available to Tenant’s members, (ii) of the hours during which the property is open or otherwise
available to the public, (iii) of the procedures and fees for use of the property, and (iv) that
membership in Lessee is open and available to all interested parties.

17.  RATES AND CHARGES

Rates and charges for the following activities shall be filed with and subject to prior
approval by Commission. Any change in the rates or charges shall be subject to prior approval
by the Commission: (a) membership dues and initiation fees; (b) special assessments charged to
members; and (¢) day use fees for the Premises by non-members.
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18.  USE OF GUEST BERTHS

Lessee agrees that guest berths are to be used only by bonafide guests of the Lessee or
visiting guests of Lessee’s members, or in connection with Lessee-sponsored activities such as
competitive boating events. No boat, which is not owned by the club, may be berthed at Lessee
guest berths for longer than fourteen days without prior notification to the Harbormaster’s office.
Long-term berthing at designated guest berths is not permitted. Restrictions on use of guest
berths will not apply during the months November through March of each year. Rental rates for
guest berths shall be established by the Lessee. Visiting members of the public may use guest
berths to the extent they are not required for club activities by payment of the day use fee and the
guest berth rental.

19.  PREMISES TO BE KEPT CLEAN

Lessee agrees to keep the Premises and all fixtures and equipment clean, neat, safe, and
sanitary and in good order at all times. Lessee agrees to remove all waste, trash, rubbish, papers,
cartons and refuse from the Premises used solely for and by Lessee in containers provided for
that purpose by Lessee. Lessee also agrees to keep all waste, trash, rubbish, papers, cartons, and
refuse in a dumpster and keep dumpster area clean, neat, safe, sanitary and in good order at all
times. If Lessee fails after notice from Lessor to maintain, repair or keep the Premises clean and
orderly, such action shall be constituted a breach of the Lease.

21. NO REPAIRS BY LESSOR

Under no circumstances shall City be responsible for repairing the Premises, including
but not limited to its improvements, personal property, equipment, machinery, landscaping,
parking lot area and guest berths. Lessee expressly waives the benefit of any existing or future
laws or judicial or administrative decision that would otherwise permit it to make repairs or
replacements at City's expense, or to terminate this Lease because of City's failure to keep the
Premises or any adjommg property (including, without limitation, access roads, utilities and
other infrastructure serving the Premises) or any part thereof in good order, condition or repair,
or to abate or reduce any of Lessee’s obligations under this Lease on account of the Premises or
any adjoining property (including, without limitation, access roads, utilities and other
infrastructure serving the Premises) or any part thereof being in need of repair or replacement.
Without limiting the foregoing, Lessee expressly waives the provisions of California Civil Code
Sections 1932, 1941 and 1942 or any similar Laws with respect to any right of Lessee to
terminate this Lease and with respect to any obligations of City for tenantability of the Premises
and any right of Lessee to make repairs or replacements and deduct the cost thereof from Rent.

22.  LESSEE TO PAY FOR SERVICES AND DAMAGES

Lessee hereby agrees to pay promptly all persons, firms, and corporations, including the
Lessor, all amounts due under the terms of this Lease and all amounts due for telephone services,
gas and other services, wages, equipment, materials, supplies, merchandise and commodities
furnished to said Lessee or used in connection with the construction, installation, operation and
maintenance of the Premises and all damages to persons or property due to any negligence,
wantonness, malice or other act or omission of the Lessee or of any person in the employ or
acting in the interest of or under the direction of the Lessee.

23. REPAIR. MAINTENANCE AND IMPROVEMENTS BY LESSEE

Lessee, at its own cost and expense, shall keep and maintain the Premises and all
improvements thereon and such improvements as will be constructed thereon in good order and
repair and in good and safe condition and shall make all repairs necessary thereto. All alterations,
improvements and repairs shall be in conformity with the general architectural requirements of
the City, acting in its regulatory capacity, and shall meet all health and building codes and
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ordinances as well as applicable State and Federal regulations. Before any alterations,
improvements and repairs are done to the Premises, Lessee must obtain all necessary permits.
Any alterations, improvements and repairs to the Premises must be inspected by the appropriate
City agencies as well as by the Department.

Lessee shall not construct, install or otherwise place any improvements or make or permit
any alterations in, to or about the Premises without the prior written consent of the General
Manager in each instance, which the General Manager may give or withhold in his or her sole
and absolute discretion with respect to any improvements or alterations visible from the exterior
of the buildings and in his or her reasonable discretion with regard to any interior improvements
or alterations not visible from the exterior of the buildings.

Subject to the General Manager’s consent as provided above, any permitted
improvements or alterations shall be done at Lessee's sole expense (i) in strict accordance with
designs, plans and specifications approved in advance by the General Manger in writing, (ii) by
duly licensed and bonded contractors or mechanics approved by the General Manager, (iii) in a
good and professional manner, (iv) in strict compliance with all laws (including, without
limitation, all health, disabled access and building codes and ordinances), and (v) subject to all
other conditions that the General Manager or the San Francisco Recreation and Park
Commission may reasonably impose, including, without limitation, provision of such completion
security as is reasonably acceptable to City.

In no event shall the construction or installation of any such improvements or the making
of any alterations impair the use or operation of Department facilities, or any portion thereof, or
the Department's access thereto. Prior to the commencement of any work on the premises to
construct any permitted improvements or make any permitted alterations, Lessee, at its sole
expense, shall procure all required permits and approvals and shall promptly upon receipt deliver
copies of all such documents to City. No material change from the plans and specifications
approved by City may be made without City’s prior written consent. City and its agents,
employees, officers, contractors and representatives (“Agents”) shall have the right to inspect the
course of such construction at all reasonable times upon reasonable notice. Upon completion of
such improvements or alterations, upon City’s request, Lessee shall furnish City with a complete
set of final as-built plans and specifications. Lessee shall require from each contractor and
subcontractor performing any work on or about the premises a policy of commercial general
liability insurance, with such limits as may reasonably be required by City from time to time, but
in any event not less than Two Million Dollars ($2,000,000) combined single limit.

24. IMPROVEMENTS BECOME CITY’S PROPERTY

Any alterations, additions, improvements and repairs affixed to the Premises shall
become the City’s property immediately upon the expiration or earlier termination of this Lease,
and shall remain upon and be surrendered with the Premises upon expiration or sooner
termination of this Lease, except that Lessee shall retain ownership and shall have the right to
remove all fixtures, furniture, furnishings and personal property that were used by Lessee in the
operation of the Premises, were purchased by or added to the Premises of Lessee, and can be
removed from the Premises without damage to the walls, floors or other appurtenances. Lessee
shall obtain City’s written approval before making any alterations or improvements and repairs
performed by Lessee shall meet all health and building codes and ordinances as well as
applicable State and Federal regulations. City agrees not to unreasonably withhold its consent to
such requested alterations, additions, improvements and repairs.

25. EQUIPMENT/TRADE FIXTURES/MATERIALS/SUPPLIES

Lessee hereby agrees to, at Lessee’s own expense, furnish and install any and all
equipment, trade fixtures, materials and supplies, as well as any and all other items and services
necessary and required for the proper operation and maintenance of the Premises.
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26. CODE COMPLIANCE

Lessee agrees that they will abide by all laws and governmental orders or regulations, and
amendments thereto, controlling or limiting the use of the Premises. Lessee agrees that they will
use the Premises herein designated for no purpose other than herein above specified. Lessee does
hereby agree to comply with all police, health, fire and safety rules and regulations of the City
and County of San Francisco and the State of California pertaining to the operations hereunder
and to the sale of food and refreshments and to secure all necessary permits prior to the first day
of operation under the terms of this Lease.

27.  HAZARDOUS MATERIALS/PESTICIDES

(a) No Hazardous Materials. Lessee covenants and agrees that neither Lessee nor
any of its Agents or clients, customers, invitees, guests, members, licensees, vendors, assignees
and sublessees (“Invitees”) shall cause or permit any Hazardous Material (as defined below) to
be brought upon, kept, used, stored, generated or disposed of in, on or about the Premises or any
improvements thereon (“Improvements”) or transported to or from the Premises or any
Improvements, other than typical cleaning products, typical material used for office work at the
Premises, and fuel and oil stored within vessels parked in the boat slips, all in compliance with
applicable laws. Notwithstanding the foregoing, Lessee shall not be responsible for any handling
of Hazardous Materials by members of the public outside of Lessee’s control outside of the
interior of buildings on the Premises or the handling of Hazardous Materials by City, except to
the extent such handling is caused by, arises from, or is exacerbated by the negligence or willful
misconduct of Lessee or any Agent or Invitee of Lessee.

Lessee shall immediately notify City if and when Lessee learns or has reason to believe
there has been any Release (as defined in the following subsection) of Hazardous Material in, on
or about the Premises or any Improvements. City may from time to time request Lessee to
provide adequate information for City to determine that any Hazardous Material permitted
hereunder is being handled in compliance with all applicable present or future federal, state or
local Laws or policies relating to Hazardous Material (including, without limitation, its use,
handling, transportation, production, disposal, discharge or storage) or to human health and
safety, industrial hygiene or environmental conditions in, on, under or about the Premises
(including any permitted Improvements) and any other property, including, without limitation,
soil, air and groundwater conditions (“Environmental Laws”), and Lessee shall promptly provide
all such information. Without limiting City’s right to access the Premises pursuant to the terms
and conditions of this Lease or as provided by applicable law, City and its Agents shall have the
right to inspect the Premises for Hazardous Material and compliance with the provisions hereof
at all reasonable times upon reasonable advance oral or written notice to Lessee (except in the
event of an emergency).

As used herein, "Hazardous Material" means any material that, because of its quantity,
concentration or physical or chemical characteristics, is deemed by any federal, state or local
governmental authority to pose a present or potential hazard to human health or safety or to the
environment. Hazardous Material includes, without limitation, any material or substance defined
as a "hazardous substance," or "pollutant" or "contaminant" pursuant to the Comprehensive
Environmental Response, Compensation and Liability Act of 1980 ("CERCLA", also commonly
known as the "Superfund” law), as amended, (42 U.S.C. Sections 9601 et seq.) or pursuant to
Section 25281 of the California Health & Safety Code; any "hazardous waste" listed pursuant to
Section 25140 of the California Health and Safety Code; any asbestos and asbestos containing
materials whether or not such materials are part of the structure of any existing improvements on
the Premises, any improvements to be constructed on the Premises by or on behalf of Lessee, or
are naturally occurring substances on, in or about the Premises; and petroleum, including crude
oil or any fraction thereof, and natural gas or natural gas liquids.
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(b)  Lessee's Environmental Indemnity. If Lessee breaches any of its obligations
contained in the foregoing subsection (a), or, if any act or omission or negligence of Lessee or
any of its Agents or Invitees results in any Release (as defined below) of Hazardous Material in,
on, under or about the Premises (including any Improvements thereon) or any other City
property, without limiting Lessee's general indemnity contained in this Lease, Lessee, on behalf
of itself and its successors and assigns, shall indemnify, protect, defend and hold harmless City,
including, but not limited to, all of its boards, commissions, departments, agencies and other
subdivisions, including, without limitation, the Department and all of its and their respective
Agents, and their respective heirs, legal representatives, successors and assigns, and each of them
(collectively, the “Indemnified Parties”) from and against all Hazardous Materials claims arising
during or after the Term of this Lease to the extent relating to such Release. The foregoing
Indemnity includes, without limitation, all costs associated with the Investigation and
Remediation (as such terms are defined below) of Hazardous Material and with the restoration of
the Premises or any other City property to its prior condition including, without limitation, fines
and penalties imposed by regulatory agencies, natural resource damages and losses, and
revegetation of the Premises or other City property to the extent relating to such Release.
Without limiting the foregoing, if Lessee or any of Lessee's Agents or Invitees, causes or permits
the Release of any Hazardous Materials in, on, under or about the Premises or any other City
property, Lessee shall, immediately, at no expense to City, take any and all appropriate actions to
return the Premises or other City property affected thereby to the condition existing prior to such
Release and otherwise Investigate and Remediate the Release in accordance with all
Environmental Laws. Lessee shall provide City with written notice of and afford City a full
opportunity to participate in any discussions with governmental regulatory agencies regarding
any settlement agreement, cleanup or abatement agreement, consent decree, permit, approvals, or
other compromise or proceeding involving Hazardous Material.

As used in this Lease, (i) "Release" means any actual or imminent spilling, leaking,
pumping, pouring, emitting, emptying, discharging, injecting, escaping, leaching, dumping, or
disposing into or inside any improvements, or in, on, under or about the Premises or Recreation
and Park Department facilities or any portion thereof, (ii) "Investigation" means any activity
undertaken to determine the nature and extent of Hazardous Material that may be located in, on,
under or about the Premises, any improvements or any portion thereof or which have been, are
being, or threaten to be Released into the environment, including, without limitation, preparation
of site history reports and sampling and analysis of environmental conditions in, on, under or
about the Premises or any improvements, and (iii) "Remediation" means any activities
undertaken to clean up, remove, contain, treat, stabilize, monitor or otherwise control any
Hazardous Material located in, on, under or about the Premises or Recreation and Park
Department facilities or which have been, are being, or threaten to be Released into the
environment, and includes, without limitation, those actions included within the definition of
"remedy" or "remedial action" in California Health and Safety Code Section 25322 and
"remove" or "removal" in California Health and Safety Code Section 25323.

(c) Hazardous Substance Disclosure. California law requires landlords to disclose to
tenants the presence or potential presence of certain Hazardous Materials. Accordingly, Lessee
is hereby advised that occupation of the Premises may lead to exposure to Hazardous Materials
such as, but not limited to, gasoline, diesel and other vehicle fluids, vehicle exhaust, cleaning
fluids, tobacco smoke, methane and building materials containing chemicals, such as
formaldehyde. Lessee further acknowledges it has been in sole possession of the Premises since
pursuant to the Original Lease since June 1, 1992. By execution of this Lease, Lessee
acknowledges that the notices and warnings set forth above satisfy the requirements of California
Health and Safety Code Section 25359.7 and related statutes.

(d) Restrictions on Use of Pesticides. Chapter 3 of the San Francisco Environment
Code (the Integrated Pest Management Program Ordinance or “IPM Ordinance”) describes an
integrated pest management (“IPM”) policy to be implemented by all City departments. Lessee
shall not use or apply or allow the use or application of any pesticides on the Premises or
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contract with any party to provide pest abatement or control services to the Premises without first
receiving City’s written approval of an IPM plan that (i) lists, to the extent reasonably possible,
the types and estimated quantities of pesticides that Lessee may need to apply to the Premises
during the term of this Lease, (ii) describes the steps Lessee will take to meet the City’s IPM
Policy described in Section 300 of the IPM Ordinance and (iii) identifies, by name, title, address
and telephone number, an individual to act as the Lessee’s primary IPM contact person with the
City. Lessee shall comply, and shall require all of Lessee’s contractors to comply, with the IPM
plan approved by the City and shall comply with the requirements of Sections 300(d), 302, 304,
305(f), 305(g), and 306 of the IPM Ordinance, as if Lessee were a City department. Among other
matters, such provisions of the IPM Ordinance: (A) provide for the use of pesticides only as a
last resort, (B) prohibit the use or application of pesticides on property owned by the City, except
for pesticides granted an exemption under Section 303 of the IPM Ordinance (including
pesticides included on the most current Reduced Risk Pesticide List compiled by City’s
Department of the Environment), (C) impose certain notice requirements, and (D) require Lessee
to keep certain records and to report to City all pesticide use at the Premises by Lessee’s staff or
contractors. If Lessee or Lessee’s contractor will apply pesticides to outdoor areas at the
Premises, Lessee must first obtain a written recommendation from a person holding a valid
Agricultural Pest Control Advisor license issued by the California Department of Pesticide
Regulation (“CDPR") and any such pesticide application shall be made only by or under the
supervision of a person holding a valid, CDPR-issued Qualified Applicator certificate or
Qualified Applicator license. City’s current Reduced Risk Pesticide List and additional details
about pest management on City property can be found at the San Francisco Department of the
Environment website.

28.  RIGHTS NOT TRANSFERABLE

It is expressly agreed that this Lease is granted based in part on the personal
qualifications of Lessee in the conduct of the yacht club as stipulated in this Lease. The rights
and privileges herein given are granted to Lessee and the same shall not be transferable by
operation of law. Lessee shall not assign or transfer any right, privilege or license conferred by
this Lease, either in whole or in part, or sublet the Premises without having obtained in advance
the written consent of the Lessor. However, Lessee shall have the right to assign this Lease to an
entity that is an affiliate of Lessee or a successor entity that will operate the yacht club for the

same purposes as Lessee subject to the prior written consent of the General Manager, which
consent shall not be unreasonably withheld.

The Lease shall not be assignable except to the SBA and may be re-assigned by SBA
upon Lessee’s default under either this Lease or the Loan Agreement. Lessee understands and
agrees that City shall have the absolute right to withhold consent to any other proposed
assignment or sublease to any third party for any reason. Until the SBA Loan is paid in full or
otherwise satisfied (the “SBA Completion Event™), it is expressly agreed that SBA is a third
party beneficiary under this Lease and any successive Lease and provisions for the protection of
the interests of SBA are set forth in Section 40. It is further agreed by the parties hereto that the
SBA’s rights under this Lease and an Assignment of Real Estate Lease and Agreement dated as
of , 201, by and between the SBA and Lessee, consented to by City, and
attached as Exhibit F, shall be cumulative and not alternate and shall be in addition to any and all
rights which SBA may have as a matter of law.

29.  INDEMNIFICATION

(a) Waiver of Claims. Lessee covenants and agrees that City shall not be responsible
for or liable to Lessee for, and, to the fullest extent allowed by Law, Lessee hereby waives all
rights against City and its Agents and releases City and its Agents from, any and all claims,
demands, losses, liabilities, damages, liens, injuries, penalties, fines, lawsuits and other
proceedings, judgments and awards and costs and expenses, including, without limitation,
reasonable attorneys' and consultants' fees and costs (“Losses™), including, but not limited to,
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incidental and consequential damages, relating to any injury, accident or death of any person or
loss or damage to any property, in or about the Premises or any other City property, from any
cause whatsoever. Nothing herein shall relieve City from liability to the extent caused by the
gross negligence or willful misconduct of City or its Agents or bar Lessee from enforcing the
terms and conditions of this Lease, but City shall not be liable under any circumstances for any
consequential, incidental or punitive damages. Without limiting the foregoing:

(1) Lessee expressly acknowledges and agrees that the rent payable hereunder
does not take into account any potential liability of City for any consequential or incidental
damages including, but not limited to, lost profits arising out of disruption to the Improvements
or Lessee's uses hereunder. City would not be willing to enter into this Lease in the absence of a
complete waiver of liability for consequential or incidental damages due to the acts or omissions
of City or its Agents, and Lessee expressly assumes the risk with respect thereto. Accordingly,
without limiting any indemnification obligations of Lessee or other waivers contained in this
Lease and as a material part of the consideration for this Lease, Lessee fully RELEASES,
WAIVES AND DISCHARGES forever any and all claims, demands, rights, and causes of action
against City for consequential and incidental damages (including without limitation, lost profits),
and covenants not to sue for such damages, City, its departments, commissions, officers,
directors and employees, and all persons acting by, through or under each of them, arising out of
this Lease or the uses on the Premises authorized hereunder, including, without limitation,
consequential and incidental damages arising as a result of any interference with uses conducted
by Lessee pursuant to this Lease regardless of the cause, and whether or not due to the
negligence or gross negligence of City or its Agents.

(i)  In connection with the foregoing releases, Lessee acknowledges that it is
familiar with Section 1542 of the California Civil Code, which reads:

A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS WHICH THE
CREDITOR DOES NOT KNOW OR SUSPECT TO EXIST IN HIS OR HER
FAVOR AT THE TIME OF EXECUTING THE RELEASE, WHICH IF
KNOWN BY HIM OR HER MUST HAVE MATERIALLY AFFECTED HIS
OR HER SETTLEMENT WITH THE DEBTOR.

Lessee acknowledges that the releases contained herein include all known and unknown,
disclosed and undisclosed, and anticipated and unanticipated claims of the type released
hereunder. Lessee realizes and acknowledges that it has agreed upon this Lease and the Second
Amendment to this Lease in light of this realization and, being fully aware of this situation, it
nevertheless intends to waive the benefit of Civil Code Section 1542, or any statute or other
similar law now or later in effect. The releases contained herein shall survive any termination of
this Lease.

(b) Lessee's Indemnity. Lessee, on behalf of itself and its successors and assigns,
shall indemnify, protect, defend and hold harmless City and the other Indemnified Parties from
and against any and all Losses to the extent incurred in connection with or arising directly or
indirectly, in whole or in part, out of: (i) any accident, injury to or death of a person, including,
without limitation, Agents and Invitees of Lessee, or loss of or damage to property (including,
without limitation, the Recreation and Park Department facilities) howsoever or by whomsoever
caused, occurring in, on or about the Premises or any other City property; (ii) any default by
Lessee in the observation or performance of any of the terms, covenants or conditions of this
Lease to be observed or performed on Lessee's part; (iii) the use, occupancy, conduct or
management, or manner of use, occupancy, conduct or management by Lessee, its Agents or
Invitees or any person or entity claiming through or under any of them, of the Premises or any
Improvements; (iv) the condition of the Premises or any Improvements constructed by or on
behalf of Lessee, or Lessee’s failure to properly repair or maintain any Improvements on the
Premises; (v) any construction or other work undertaken by Lessee on or about the Premises or
any Improvements whether before or during the Term of this Lease; or (vi) any acts, omissions
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or negligence of Lessee, its Agents or Invitees, or of any trespassers, in, on or about the Premises
or any Improvements; all regardless of the active or passive negligence of, and regardless of
whether liability without fault is imposed or sought to be imposed on, the Indemnified Parties,
except to the extent that such Indemnity is void or otherwise unenforceable under applicable Law
in effect on or validly retroactive to the date of this Lease and further except only such Losses to
the extent caused by the gross negligence or intentional wrongful acts and omissions of the
Indemnified Parties. The foregoing Indemnity shall include, without limitation, reasonable fees
of attorneys, consultants and experts and related costs and City's costs of investigating any Loss.
Lessee specifically acknowledges and agrees that it has an immediate and independent obligation
to defend City and the other Indemnified Parties from any claim which actually or potentially
falls within this indemnity provision even if such allegation is or may be groundless, fraudulent
or false, which obligation arises at the time such claim is tendered to Lessee by City and
continues at all times thereafter. Lessee's obligations under this Section shall survive the
expiration or sooner termination of the Lease. :

30.  INSURANCE

(a) Coverage. Lessee shall procure and maintain during the term of this Lease the
following insurance from a California licensed carrier:

(i) Worker’s Compensation, with Employer’s Liability limits not less than
$1,000,000 each accident.

(i) Commercial General Liability Insurance with limits not less than Two
Million Dollars ($2,000,000) combined single limit for bodily injury and property damage,
including contractual liability, independent contractors, broad-form property damage, fire .
damage legal liability (of not less than Two Hundred Fifty Thousand Dollars ($250,000)),
personal injury, products and completed operations, and explosion, collapse and underground
(XCU). If Lessee’s operations at the Premises include the sale or other provision of alcoholic
beverages, such coverage shall include legal liquor liability coverage with limits not less than
One Million Dollars ($1,000,000) each occurrence.

(iiiy Comprehensive Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit Bodily Injury and Property Damage,
including Employer’s non-ownership liability and hired auto coverages.

(iv) Property insurance on building and fixtures insuring against the perils of fire,
lightning, extended coverage perils, vandalism and malicious mischief in an amount equal to
100% of the replacement value. Any loss shall be appraised by a licensed appraiser. Until the
SBA Completion Event occurs, SBA shall be designated a Loss-Payee on the insurance policy
insuring against the aforesaid perils. After the SBA Completion Event occurs, City shall be
designated a sole Loss-Payee on the insurance policy insuring against the aforesaid perils.

~ (v) Sexual molestation and abuse coverage with minimum limits of Two Million
Dollars ($2,000,000) per occurrence and Four Million Dollars ($4,000,000) in the aggregate.
Coverage may be held as a separate policy or included by endorsement in the Commercial
General Liability or Errors and Omissions policy.

(b)  Endorsements. All insurance .policies described above shall be endorsed to
provide the following:

(i) Name as Additional Insureds the City and County of San Francisco,
Recreation and Park Department, its officers, agents and employees.
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(ii) That such policies are primary insurance to any other insurance available to
the Additional Insureds, with respect to any claims arising out of this Lease, and that insurance
applies separately to each insured against whom claim is made or suit is brought.

(iii) That with respect to the City and County of San Francisco, the insurance will
operate as primary insurance and no other insurance effected by said City and County of San
Francisco will be called on to contribute to a loss covered by said policy or policies. If such
policy or policies also provides insurance for Lessee or anyone other than said City and County
of San Francisco, then such policy or policies shall also contain a standard cross liability
endorsement. Said policy or policies shall be effected in insurance company or companies having
a policy holder’s surplus of at least $10,000,000.

(iv) All policies shall be endorsed to provide thirty (30) days advance written
notice to the City of cancellation, non-renewal or reduction in coverage, mailed to the following:

Recreation and Park Department
Property Management

McLaren Lodge Annex

501 Stanyan Street

San Francisco, CA 94117

Add endorsement showing a waiver of subrogation for workers compensation insurance

(c) Certificates. Certificates of insurance evidencing all coverage above shall be
furnished to the City ten (10) days before the Commencement Date. If City has not received
satisfactory evidence of the required insurance coverage by the stated deadline, City may
proceed with obtaining insurance to protect its interests at the expense of the Lessee.

31. WAIVER OF DAMAGE

Lessee hereby expressly waives any and all claims for compensation for any and all loss
or damage sustained by reason of any defect, deficiency, failure or impairment of any services to,
in or about the Premises and against the City and County of San Francisco and further releases
and discharges the Lessor, the City and County of San Francisco, its commissioners, officers,
servants, agents and employees from any and all demands, claims, judgements, actions and
causes arising from any of the causes aforesaid, excepting matters caused by Lessor’s willful act,
or from Lessor’s failure to keep the surrounding area in good condition.

32.  WAIVER OF BREACH

The waiver by Lessor of any breach of any term, covenant or condition herein contained
shall not be deemed to be a waiver of such term, covenant or condition for any subsequent
breach of the same or any other term, covenant or condition herein contained. The subsequent
acceptance of rent hereunder by Lessor shall not be deemed a waiver of any prior occurring
breach by Lessee of any term, covenant or condition herein contained regardless of the Lessor’s
knowledge of such prior existing breach at the time of acceptance of such rent.

33.  RIGHT TO AMEND

City and Lessee reserve the right to amend by supplementing this Lease at any time by
mutual consent for any purpose related to the functions herein and the administration thereof or
to overcome any unforeseen problems arising hereafter. Furthermore, it is mutually understood
and agreed no alteration or variation of the terms of this Lease shall be valid unless made in
writing and signed by the parties hereto, and that no oral understandings or agreements not
incorporated herein, and no alteration or variations of the terms hereof, unless made in writing
between the parties hereto, shall be binding on any of the parties hereto. Until the SBA Loan is
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fully paid or otherwise satisfied, no amendments will be made to the Lease without the written
consent of SBA, which shall not be unreasonably withheld.

34. RENT CREDIT

If City requires and authorizes improvements to be made by Lessee to the Premises
beyond those contemplated in this Lease, Lessee may be allowed rent credits for those
authorized improvements, with the General Manager’s prior written approval.

35. DESTRUCTION OF PREMISES

In the event of the destruction of the Premises, or any part thereof, in which the operation
is situated so as to make the service untenable and which destruction Lessee elects not to repair,
the rights and privileges granted hereunder may be terminated by City without any legal o
obligation to Lessee by reason of said termination. If City terminates this Lease pursuant to this
Section, Lessee shall be relieved of all obligations to make payments of Rent that accrue between
the date of such destruction and such termination.

36. FORCE MAJEURE

Should any matter or condition beyond the control of either party hereto, such as war,
public emergency or calamity, fire, earthquake, flood, Act of God, strike, epidemic outbreaks, or
any other labor disturbance, or any governmental restriction, prevent performance of this Lease
in accordance with the provisions hereof, this. Lease, together with the rights and privileges
granted herein, shall be immediately suspended or terminated and Lessor shall be under no legal
obligation to Lessee by reason of said suspension or termination.

37. CONDEMNATION

If there are any condemnation proceedings for any portion of the Premises during the
pendency of this Lease, this Lease shall terminate at the option of either party hereto and Lessee
hereby waives and surrenders any rights to compensation from City or Commission in said
proceedings founded upon the existence of this Lease.

38. BANKRUPTCY OR REORGANIZATION PROCEEDINGS

If Lessee files a voluntary petition in bankruptcy or proceedings in bankruptcy are
instituted against Lessee and Lessee is thereafter adjudicated bankrupt pursuant to such
proceedings, or a court takes jurisdiction of Lessee and its assets pursuant to proceedings brought
under the provisions of any Federal Reorganization Act, or a receiver of Lessee’s assets is
appointed, or if Lessee executes an assignment for the benefit of its own creditors, Lessor shall
have the right to terminate this Lease. Such termination shall, in such instance, be deemed to
occur upon the happening of any of said events and from thenceforth Lessee shall have no rights
in or to the Premises, or to any of the rights herein conferred, and Lessor shall have the right to
take possession of said Premises.

39.  DEFAULT

The occurrence of any of the following events shall constitute default under this Lease
(each, an “Event of Default™):

(a) Lessee defaults in the due and punctual payment of Rent, and such default
continues for five (5) days after written notice from Lessor; however, Lessee will not be entitled
to more than one (1) notice for monetary defaults during any twelve (12) month period, and if
after such notice any Rent is not paid when due, Default will be considered to have occurred
without further notice.
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(b) Lessee vacates or abandons the Premises.
(©) The appointment of a receiver to take substantially all of the assets of the Lessee.
(d) A general assignment by the Lessee for the benefit of creditors.

(e) Lessee files a petition in bankruptey or insolvency or for reorganization or
arrangement under the bankruptcy laws of the United States or under any insolvency act of any
state.

€] Lessee breaches any of the other agreements, terms, covenants or conditions
which this Lease requires Lessee to perform, and such breach continues for a period of fifteen
(15) days after written notice from Lessor to Lessee; or if such breach cannot be cured
reasonably within such fifteen (15) day period and Lessee falls to commence and proceed
diligently to cure such breach within a reasonable time period.

(g)  Lessee defaults in payment of its debt to the SBA, or violates any of the terms and
conditions of the Loan Agreement. :

On the occurrence of any Event of Default, Lessor may terminate this Lease as provided
in Section 40.

40.  TERMINATION

Other than in cases where there is a default in any payment of Rent, City may elect to
terminate this Lease if the Lessee fails to timely perform its obligations under this Lease or
violates any of the terms, conditions, stipulations, or covenants of this Lease, and the Lessee fails -
to remedy the same within fifteen (15) days after written demand from City to do so, or if the
breach is considered by City to be both material and irremediable, then this Lease shall terminate
immediately upon a date certain as set by City following Lessee’s receipt of City’s notice of
termination.

If the Lessee fails to timely pay the Rent due hereunder and fails to cure said default
within five (5) days after written demand from City to do so, City may elect to terminate this
Lease.

If Lessee defaults on this Lease, City shall notify the SBA immediately in writing at 211
Main Street, 4™ Floor, San Francisco, CA 94105-1988. City and SBA shall immediately
commence joint negotiations regarding the satisfactory disposition of the leasehold created by
this Lease. City has executed an Assignment.of Real Estate Lease and Agreement in favor of
SBA which provides that in the event of default under the Lease or the Loan Agreement, SBA
may transfer and assign this Lease to such persons who are qualified to assume the SBA Loan
and who meet the City’s qualifications. Alternatively, City may terminate this Lease and enter
into a new lease with a qualified candidate selected by the SBA. City agrees that any such
candidate will be required to assume Lessee’s obligation to the SBA under the Loan Agreement
either by assuming installment of the SBA Loan or by lump sum payment of the then outstanding
balance of the SBA Loan. Under no circumstances shall the City or Commission be liable for
any payment whatsoever to the SBA.

City further agrees that, if Lessee’s rights in this Lease are terminated, until the SBA
Completion Event, no successor lessee under this Lease or any successive lease will occupy the
Premises unless the successor lessee and SBA have agreed that the successor lessee will assume
installment payment of the SBA Loan or cause the SBA Completion Event. It is the intention of
the parties that until the SBA Completion Event, the SBA is a third party beneficiary of this
Lease or any successive lease and that the leasehold estate will remain as collateral for the SBA
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Loan until SBA Completion Event. Under no circumstances shall SBA be liable to the City of
payment of rent or reasonable rental value or for the performance of any other covenant or
condition of this Lease.

41.  DELIVERY OF POSSESSION BY LESSEE

Lessee agrees to yield and deliver to Lessor possession of the Premises at the expiration
or earlier termination of this Lease or as otherwise herein provided, in good condition and in
accordance with the express obligation hereunder, except for reasonable wear and tear.

42.  STRICT PERFORMANCE

City’s failure to insist upon strict performance of any of the terms, conditions and
covenants herein shall not be deemed a waiver of any subsequent breach or default in the terms,
conditions and covenants herein contained.

It is expressly agreed that each term stipulation, condition and covenant herein to be
performed or kept by Lessee is material and is a material consideration to City for the award of
this Lease, and Lessee agrees that the breach by it of any one of the within terms, stipulation,
rent, payment, conditions or covenants shall be a ground for the termination by Lessor, at its
election, of the entire Lease as provided in Section 40.

43. - CITY’S RIGHTS CUMULATIVE

City’s rights hereunder shall be cumulative and not alternative and shall be in addition to
any and all rights which it may have as a matter of law.

44.  NOTICES

Except as otherwise expressly provided in this Lease, any notice given hereunder by City or
Lessee shall be effective only if in writing and given by delivering the notice in person, or by sending it
first-class mail or certified mail with a return receipt requested or reliable commercial overnight courier,
return receipt requested, with postage prepaid, to the following addresses or such other address as may
be thereafter in writing so designated by either party to the other party:

Ifto Lessee:  Golden Gate Yacht Club
One Yacht Road
San Francisco, CA 94123

If to City: Recreation and Park Department
Property Management
MclLaren Lodge Annex
501 Stanyan Street
San Francisco, CA 94117

Any notice hereunder shall be deemed to have been given two (2) days after the date
when it is mailed if sent by first-class or certified mail, one day after the date it is made if sent by
commercial overnight courier, or upon the date personal delivery is made, and any refusal by
City or Lessee to accept the attempted delivery of any notice, if such attempted delivery is in
compliance with this Section and applicable laws, shall be deemed receipt of such notice. For
convenience of City and Lessee, copies of notices may also be given by electronic mail to the
electronic mail address for either party provided from time to time; however, neither party may
give official or binding notice by electronic mail. The effective time of a notice shall not be
affected by the receipt, prior to receipt of the original, of a copy of the notice by electronic mail
or facsimile.
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45. AUTHORITY OF CITY AGENTS

No City agent or representative has any authority to modify the terms of this Lease, to
extend the rights and privileges, or to make any statements or representations concerning this
Lease or the rights and privileges herein set forth, except in writing and only after approval by
the General Manager.

46.  EACH PROVISION A MATERIAL CONDITION

It is expressly agreed that each term, condition and covenant herein to be performed or
kept by Lessee is material and is a material consideration to City for the award of this Lease and
Lessee agrees that the breach by Lessee of any one of the within terms, conditions or covenants
shall be a material breach of the whole and entire Lease and shall be grounds for the termination
by Lessor, at its election, of the entire Lease, except that there shall be no termination until City
has given the Lessee notice in writing as required by law.

47.  NON-DISCRIMINATION

(a) Covenant Not to Discriminate. In the performance of this Lease, Lessee
covenants and agrees not to discriminate on the basis of the fact or perception of a person’s race,
color, creed, religion, national origin, ancestry, age, sex, sexual orientation, gender identity,
domestic partner status, marital status, height, weight, disability or Acquired Immune Deficiency
Syndrome or HIV status (AIDS/HIV status) against any employee of, any City employee
working with, or applicant for employment with Lessee, in any of Lessee’s operations within the
United States, or against any person seeking accommodations, advantages, facilities, privileges,
services, or membership in all business, social, or other establishments or organizations operated
by Lessee.

(b)  Subleases and Other Subcontracts. Lessee shall include in all subleases and other
subcontracts relating to the Premises a non-discrimination clause applicable to such sublessee or
other subcontractor in substantially the form of subsection (a) above. In addition, Lessee shall
incorporate by reference in all subleases and other subcontracts the provisions of Sections
12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code and shall require all
sublessees and other subcontractors to comply with such provisions. Lessee’s failure to comply
with the obligations in this subsection shall constitute a material breach of this Lease.

() Non-Discrimination in Benefits. Lessee does not as of the date of this Lease and
will not during the Term, in any of its operations in San Francisco or where the work is being
performed for the City or elsewhere within the United States, discriminate in the provision of
bereavement leave, family medical leave, health benefits, membership or membership discounts,
moving expenses, pension and retirement benefits or travel benefits, as well as any benefits other
than the benefits specified above, between employees with domestic partners and employees
with spouses, and/or between the domestic partners and spouses of such employees, where the
domestic partnership has been registered with a governmental entity pursuant to state or local
law authorizing such registration, subject to the conditions set forth in Section 12B.2(b) of the
San Francisco Administrative Code.

(d)  Condition to Lease. As a condition to this Lease, Lessee shall execute the
“Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form (Form CMD
12B-101) with supporting documentation and secure the approval of the form by the San
Francisco Contract Monitoring Division.

(e) Incorporation of Administrative Code Provisions by Reference. The provisions of
Chapters 12B and 12C of the San Francisco Administrative Code relating to non-discrimination
by parties contracting for the lease of City property are incorporated in this Section by reference
and made a part of this Lease as though fully set forth herein. Lessee shall comply fully with and
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be bound by all of the provisions that apply to this Lease under such Chapters of the
Administrative Code, including but not limited to the remedies provided in such Chapters.
Without limiting the foregoing, Lessee understands that pursuant to Section 12B.2(h) of the San
Francisco Administrative Code, a penalty of $50 for each person for each calendar day during
which such person was discriminated against in violation of the provisions of this Lease may be
assessed against Lessee and/or deducted from any payments due Lessee.

48.  SIGNS AND ADVERTISING

Lessee hereby agrees not to erect or maintain, nor permit to be erected or maintained,
upon any part of the Premises, any signs, without obtaining the General Manager’s prior written
consent. .

49.  VENDING MACHINES

All vending machines on the Premises must comply with the food nutritional and calorie
labeling requirements set forth in San Francisco Administrative Code Section 4.9-1(c), as may be
amended from time to time (the "Nutritional Standards Requirements"). Lessee agrees to
incorporate the Nutritional Standards Requirements into any contract for the installation of a
vending machine on the Premises or for the supply of food and beverages to that vending
machine. Failure to comply with the Nutritional Standards Requirements or to otherwise comply
with this Section shall be deemed a material breach of this Lease. Without limiting City’s other
rights and remedies under this Lease, City shall have the right to require the immediate removal
of any vending machine on the Premises that is not permitted or that violates the Nutritional
Standards Requirements. In addition, any Restaurant (as defined in San Francisco Health Code
Section 451(s)) located on the Premises is encouraged to ensure that at least 25% of Meals (as
defined in San Francisco Administrative Code Section 4.9-1(c)) offered on the menu meet the
nutritional standards set forth in San Francisco Administrative Code Section 4.9-1(e), as may be
amended.

50.  LEASE MADE IN CALIFORNIA

This Lease shall be deemed to be made in and shall be construed in accordance with the
laws of the State of California. :

51. INDEPENDENT CONTRACTOR

Lessee shall perform its work under this Lease as an independent contractor and not as
City’s agent or employee. Lessee has and hereby retains the right to exercise full control and
supervision of the services and full control of employment, direction, compensation and
discharge of all persons assisting it in the performance of services hereunder. Lessee agrees to be
solely responsible for all matters relating to payment of its employees, including compliance
with Social Security, withholding, and all other regulations governing such matters. Lessee
agrees to be solely responsible for its own acts and those of its subordinates and employees
during the term of this Lease.

52. CONFLICT OF INTEREST

Lessee covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which could conflict in any manner or degree with the faithful performance of this
Lease. Lessee acknowledges that it is familiar with the provisions of Section 15.103 of the San
Francisco Charter, Article 111, Chapter 2 of City's Campaign and Governmental Conduct Code,
and Section 87100 et seq. and Section 1090 et seq. of the Government Code of the State of
California, and certifies that it does not know of any facts which would constitute a violation of
such provisions, and agrees that if Lessee becomes aware of any such fact during the term of this
Lease, Lessee shall immediately notify City.
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53. EMPLOYEES OF LESSEE

Lessee shall at all times employ only those persons of good moral character and each
person so employed by Lessee shall be neatly dressed and courteous at all times.

54.  LOITERING

Lessee hereby agrees that there shall be no undue loitering in or about the Premises and
no boisterous or objectionable conduct. The privileges granted herein shall be conducted in a
first class manner and in the conduct thereof, Lessee shall comply with all laws and ordinances
applicable thereto and such rules and regulations as Lessor may from time to time reasonably
prescribe.

55. TRESPASS

Lessee shall at all times exercise reasonable diligence and care to protect the Premises
from trespass and improper use.

56.  INSPECTION AND USE OF PREMISES BY LESSOR

Lessee will permit City, its agents and employees to enter into and upon the Premises at
all reasonable times for the purpose of inspection the same. All requirements of the City or State
Board of Health contained in health or sanitary regulations adopted by the City or any legal
authority shall be fully met by Lessee and Lessee shall give access for inspection purposes to any
duly authorized representative of the applicable City departments.

57.  APPLICATION OF PROVISION OF CHARTER

All terms of this Lease shall be governed by and shall be subject to the fiscal and other
provisions of the City’s Charter.

58. HOLDING OVER

Any holding over of the term created shall be a tenancy from month to month only on the
same terms and conditions herein specified.

59.  FIRST SOURCE HIRING ORDINANCE

Lessee and City are parties to the First Source Agreement attached to this Lease as
Exhibit G pursuant to San Francisco Administrative Code, Chapter 83 (the “First Source
Agreement”). Any default by Lessee under the First Source Agreement shall be a default under
this Lease.

60.  NOTIFICATION OF LIMITATIONS ON CONTRIBUTIONS

Through its execution of this Lease, Lessee acknowledges that it is familiar with Section
1.126 of the San Francisco Campaign and Governmental Conduct Code, which prohibits any
person who contracts with the City for the selling or leasing of any land or building to or from
the City whenever such transaction would require approval by a City elective officer, the board
on which that City elective officer serves, or a board on which an appointee of that individual
serves, from making any campaign contribution to (a) the City elective officer, (b) a candidate
for the office held by such individual, or (¢) a committee controlled by such individual or
candidate, at any time from the commencement of negotiations for the contract until the later of
either the termination of negotiations for such contract or six months after the date the contract is
approved. Lessee acknowledges that the foregoing restriction applies only if the contract or a

27



combination or series of contracts approved by the same individual or board in a fiscal year have
a total anticipated or actual value of $50,000 or more. Lessee further acknowledges that the
prohibition on contributions applies to each prospective party to the contract; each member of
Lessee's board of directors, and Lessee’s chief executive officer, chief financial officer and chief
operating officer; any person with an ownership interest of more than twenty percent (20%) in
Lessee; any subcontractor listed in the contract; and any committee that is sponsored or
controlled by Lessee. Additionally, Lessee acknowledges that Lessee must inform each of the
persons described in the preceding sentence of the prohibitions contained in Section 1.126.
Lessee further agrees to provide to City the name of the each person, entity or committee
described above. '

61.  PRESERVATIVE-TREATED WOOD CONTAINING ARSENIC

Lessee may not purchase preservative-treated wood products containing arsenic in the
performance of this Lease unless an exemption from the requirements of Environment Code
Chapter 13 is obtained from the Department of Environment under Section 1304 of the
Environment Code. The term "preservative-treated wood containing arsenic" shall mean wood
treated with a preservative that contains arsenic, elemental arsenic, or an arsenic copper
combination, including, but not limited to, chromated copper arsenate preservative, ammoniac
copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Lessee may
purchase preservative-treated wood products on the list of environmentally preferable
alternatives prepared and adopted by the Department of Environment. This provision does not
preclude Lessee from purchasing preservative-treated wood containing arsenic for saltwater
immersion. The term "saltwater immersion" shall mean a pressure-treated wood that is used for
construction purposes or facilities that are partially or totally immersed in saltwater.

62.  FOOD SERVICE AND PACKAGING WASTE REDUCTION REQUIREMENTS

Lessee agrees to comply fully with and be bound by all of the provisions of the Food
Service and Packaging Waste Reduction Ordinance, as set forth in San Francisco Environment
Code Chapter 16, including the remedies provided, and implementing guidelines and rules. The
provisions of Chapter 16 are incorporated herein by reference and made a part of this Lease as
though fully set forth. This provision is a material term of this Lease. By entering into this
Lease, Lessee agrees that if it breaches this provision, City will suffer actual damages that will be
impractical or extremely difficult to determine; further, without limiting City’s other rights and
remedies, Lessee agrees that the sum of $100 liquidated damages for the first breach, $200
liquidated damages for the second breach in the same year, and $500 liquidated damages for
subsequent breaches in the same year is reasonable estimate of the damage that City will incur
based on the violation, established in light of the circumstances existing at the time this Lease
was made. Such amount shall not be considered a penalty, but rather agreed monetary damages
sustained by City because of Lessee's failure to comply with this provision.

63.  GRAFFITIREMOVAL

Graffiti is detrimental to the health, safety and welfare of the community in that it
promotes a perception in the community that the laws protecting public and private property can
be disregarded with impunity. This perception fosters a sense of disrespect of the law that results
in an increase in crime; degrades the community and leads to urban blight; is detrimental to
property values, business opportunities and the enjoyment of life; is inconsistent with the City’s
property maintenance goals and aesthetic standards; and results in additional graffiti and in other
properties becoming the target of graffiti unless it is quickly removed from public and private
property. Graffiti results in visual pollution and is a public nuisance. Graffiti must be abated as
quickly as possible to avoid detrimental impacts on the City and County and its residents, and to
prevent the further spread of graffiti. Lessee shall remove all graffiti from the Property within
forty eight (48) hours of the earlier of Lessee's (a) discovery or notification of the graffiti or (b)
receipt of notification of the graffiti from the Department of Public Works. The term “graffiti”
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means any inscription, word, figure, marking or design that is affixed, marked, etched, scratched,
drawn or painted on any building, structure, fixture or other improvement, whether permanent or
temporary, including by way of example only and without limitation, signs, banners, billboards
and fencing surrounding construction sites, whether public or private, without the consent of the
owner of the property or the owner’s authorized agent, and which is visible from the public right-
of-way. “Graffiti” shall not include: (1) any sign or banner that is authorized by, and in
compliance with, the applicable requirements of the San Francisco Public Works Code, the San
Francisco Planning Code or the San Francisco Building Code; or (2) any mural or other painting
or marking on the property that is protected as a work of fine art under the California Art
Preservation Act (California Civil Code Sections 987 et seq.) or as a work of visual art under the
Federal Visual Artists Rights Act of 1990 (17 U.S.C. Sections 101 et seq.). Any failure of Lessee
to comply with this Section of this Lease after notice and a reasonable opportunity to cure such
breach shall constitute an event of default of this Lease.

64. SUNSHINE ORDINANCE

In accordance with Section 67.24(e) of the San Francisco Administrative Code, contracts,
contractors’ bids, leases, agreements, responses to Requests for Proposals, and all other records
of communications between City and persons or firms seeking contracts will be open to
inspection immediately after a contract has been awarded. Nothing in this provision requires the
disclosure of a private person’s or organization’s net worth or other proprietary financial data
submitted for qualification for a contract, lease, agreement or other benefit until and unless that
person or organization is awarded the contract, lease, agreement or benefit. Information
provided which is covered by this Section will be made available to the public upon request.

65.  SUSTAINABLE FOODS

Sustainable foods are those which, through their production, purchase, and consumption,
enhance the health of the environment, producers and consumers through one or more of these
methods: growing, processing and distributing locally; using low or no synthetic agricultural
chemicals; fairly trading with developing countries; meeting animal welfare standards;
processing minimally; no genetic modification; no unnecessary antibiotics; and no added growth
hormones. Lessee shall use commercially reasonable efforts to incorporate sustainable food
concepts into everyday operations of the business on the Premises. City encourages Lessee to
source sustainable foods by buying certified and/or locally produced food products. Acceptable
sustainability certifications are limited to organic certification under the National Organic
Standards Act ("USDA Organic), Fair Trade certification, Protected Harvest certification, Food
Alliance certification, Rainforest Alliance certification, Certified Humanely Raised and Handled
certification, American Humane certification, Marine Stewardship Council certification, and
Salmon-Safe certification. Sustainability-related product claims that are acceptable under this
clause include “grass-fed” claims, “not treated with artificial growth hormones (RBGH)”
claims,” produced without the nontherapeutic use of antibiotics” claims, and “raised without
added hormones/no hormones added” claims. Locally produced food products are produced
within 200 miles of San Francisco including the following counties in the North Coast, Central
Coast, Sacramento and San Joaquin Valleys: Alameda, Amador, Butte, Calaveras, Colusa,
Contra Costa, El Dorado, Fresno, Glenn, Kern, Kings, Lake, Madera, Marin, Mariposa,
Mendocino, Merced, Monterey, Napa, Nevada, Placer, Plumas, Sacramento, San Benito, San
Francisco, San Joaquin, San Mateo, Santa Clara, Santa Cruz, Sierra, Solano, Sonoma, Stanislaus,
Sutter, Tehama, Tulare, Tuolumne, Yolo, and Yuba counties. At City’s request made not more
frequently than annually, Lessee shall provide an report outlining how Lessee incorporated these
sustainable food concepts into everyday operations of the food and beverage concession and how
Lessee informed customers and the youth employed by the Lessee, if any, regarding sustainable
foods. This report shall include the percentage of total sales that were products certified as
sustainably produced.
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66.  WAGES AND WORKING CONDITIONS

(a) Generally. Any undefined, initially-capitalized term used in this subsection shall
have the meaning given to such term in San Francisco Administrative Code Section 23.61.
Lessee require its Contractors and Subcontractors performing (i) labor in connection with a
“public work™ as defined under California Labor Code Section 1720 et seq. (which includes
certain construction, alteration, maintenance, demolition, installation, repair, carpet laying, or
refuse hauling work if paid for in whole or part out of public funds) or (ii) Covered Construction,
at the Premises to (1) pay workers performing such work not less than the Prevailing Rate of
Wages, (2) provide the same hours, working conditions and benefits as in each case are provided
for similar work performed in San Francisco County, and (3) employ Apprentices in accordance
with San Francisco Administrative Code Section 23.61 (collectively, “Prevailing Wage
Requirements™). Lessee agrees to cooperate with the City in any action or proceeding against a
Contractor or Subcontractor that fails to comply with the Prevailing Wage Requirements.
Lessee shall include, and shall require its sublessees and Contractors and Subcontractors
(regardless of tier) to include, the Prevailing Wage Requirements and the agreement to cooperate
in City enforcement actions in any Construction Contract with specific reference to San
Francisco Administrative Code Section 23.61. Each such Construction Contract shall name the
City and County of San Francisco, affected workers, and employee organizations formally
representing affected workers as third party beneficiaries for the limited purpose of enforcing the
Prevailing Wage Requirements, including the right to file charges and seek penalties against any
Contractor or Subcontractor in accordance with San Francisco Administrative Code Section
23.61. Lessee’s failure to comply with its obligations under this Section shall constitute a
material breach of this Lease. A Contractor’s or Subcontractor’s failure to comply with this
Section will enable the City to seek the remedies specified in San Francisco Administrative Code
Section 23.61 against the breaching party. For the current Prevailing Rate of Wages, see

www.sfgov.org/olse/prevailingwages or call the City’s Office of Labor Standards Enforcement at
415-554-6235. '

(b)  Prevailing Wages for Theatrical Workers, Trade Shows and Special Event Work,
and Off-Street Parking [.ot, Garage or Automobile Storage Facility. Lessee shall pay, and shall

require its sublessees, and contractors and subcontractors (regardless of tier) to pay, prevailing
wages, including fringe benefits or the matching equivalents thereof, to persons performing
services for the following activity on the Premises as set forth in and to the extent required by
San Francisco Administrative Code Chapter 21C: a Public Off-Street Parking Lot, Garage or
Automobile Storage Facility (as defined in Section 21C.3), a Show (as defined in Section 21C.4),
a Trade Show or Special Event (as defined in Section 21C.8), Broadcast Services (as defined in
Section 21C.9), Commercial Vehicles, Loading and Unloading for Shows and Special Events (as
defined in Section 21C.10), and Security Guard Services for Events (as defined in Section
21C.11).

4 If Lessee, or its sublessees, contractors, and subcontractors fail to comply with the

applicable obligations in San Francisco Administrative Code Chapter 21C, City shall have all
available remedies set forth in Chapter 21C and the remedies set forth in this Lease. City may
inspect and/or audit any workplace, job site, books and records pertaining to the applicable
services and may interview any individual who provides, or has provided, such services. Lessee
shall provide to City (and to require any sublessee, contractor or subcontractor who maintains
such records to provide to City) immediate access to all workers’ time sheets, payroll records,
and paychecks for inspection on request to the extent they relate to such services.

The types of covered services related to a Show includes individuals engaged in theatrical
or technical services, including rigging, sound, projection, theatrical lighting, videos, computers,
draping, carpentry, special effects, and motion picture services.

The types of covered services related to a Special Event includes individuals engaged in
on-site installation, set-up, assembly, and dismantling of temporary exhibits, displays, booths,
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modular systems, signage, drapery, specialty furniture, floor coverings, and decorative materials
in connection with trade shows, conventions, expositions, and other special events on City

property.

The types of covered services related to Broadcast Services includes individuals engaged
in the electronic capture and/or live transmission of on-site video, digital, and/or video content
for commercial purposes through the use of a remote production or satellite trust on-site,
including any technical director, video controller, assistant director, and stage manager, and
individuals engaged in audio, camera, capture and playback, graphics and utility functions.

67.  LOCAL HIRING REQUIREMENTS FOR IMPROVEMENTS AND ALTERATIONS

Any undefined, initially-capitalized term used in this Section shall have the meaning
given to such term in San Francisco Administrative Code Section 23.62 (the "Local Hiring
Requirements"). Improvements and Alterations are subject to the Local Hiring Requirements
unless the cost for such work is (i) estimated to be less than $750,000 per building permit or (ii)
meets any of the other exemptions in the Local Hiring Requirements. Lessee agrees that it shall
comply with the Local Hiring Requirements to the extent applicable. Before starting any
Improvement or any Alteration, Lessee shall contact City's Office of Economic Workforce and
Development ("OEWD") to verify if the Local Hiring Requirements apply to the work (i.e.,
whether the work is a "Covered Project™).

Lessee shall include, and shall require its sublessees to include, a requirement to comply
with the Local Hiring Requirements in any contract for a Covered Project with specific reference
to San Francisco Administrative Code Section 23.62. Each such contract shall name the City
and County of San Francisco as a third party beneficiary for the limited purpose of enforcing the
Local Hiring Requirements, including the right to file charges and seek penalties. Lessee shall
cooperate, and require its sublessees to cooperate, with the City in any action or proceeding
against a contractor or subcontractor that fails to comply with the Local Hiring Requirements
when required. Lessee's failure to comply with its obligations under this Section shall constitute
a material breach of this Lease. A contractor's or subcontractor's failure to comply with this
Section will enable the City to seek the remedies specified in San Francisco Administrative Code
Section 23.62 against the breaching party.

68.  INTELLECTUAL PROPERTY: MUSIC BROADCASTING RIGHTS

Lessee shall be solely responsible for obtaining any necessary clearances or permissions
for the use of intellectual property on the Premises, including, but not limited to musical or other
performance rights.

69.  SUPERVISION OF MINORS

(a) Records Request. If any person applies for employment or for a volunteer
position with Lessee, or any sublessee or subcontractor, in which such applicant would have
supervisory or disciplinary power over a minor or any person under such applicant's care, then
Lessee, and any sublessee or subcontractors providing services at the Premises, shall request
from the California Department of Justice records of all convictions or any arrest pending
adjudication of such applicant involving the offenses listed in Welfare and Institution Code
Section 15660(a), in accordance with the procedures established in California Penal Code
Section 11105.3.

(b) Restriction on Hires for Recreational Sites. If Lessee, or any sublessee or
subcontractor, is providing services under this Lease at a City park, playground, recreational
center or beach (separately and collectively, “Recreational Site™), Lessee shall not hire, and shall
prevent its subcontractors from hiring, any person for employment or a volunteer position to
provide supervisory or disciplinary power over a minor or any person under his or her care if that
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person has been convicted of any offense listed in Welfare and Institution Code Section
15660(a).

(©) Notice Required for Sites Other Than Recreational Sites. If Lessee, or any of its
sublessees or subcontractors, hires an employee or volunteer to provide services to minors at any
location other than a Recreational Site, and that employee or volunteer has been convicted of an
offense specified in Penal Code Section 11105.3(c), then Lessee shall comply, and cause its
sublessees and subcontractors to comply, with Penal Code Section 11105.3(c) and provide
written notice to the parents or guardians of any minor who will be supervised or disciplined by
the employee or volunteer not less than ten (10) days prior to the day the employee or volunteer
begins his or her duties or tasks. Lessee shall provide, or cause its sublessees or subcontractors
to provide, City with a copy of any such notice at the same time that it provides notice to any
parent or guardian, to the extent permitted by law.

(d) General Requirements. Lessee shall expressly require any of its subcontractors
with supervisory or disciplinary power over a minor to comply with this Section as a condition of
its contract with the subcontractor. Lessee acknowledges and agrees that failure by Lessee or
any of its subcontractors to comply with any provision of this Section of this Lease shall
constitute an event of default. Lessee further acknowledges and agrees that such event of default
shall be grounds for the City to terminate the Lease, partially or in its entirety, to recover from
Lessee any amounts paid under this Lease, and to withhold any future payments to Lessee. The
remedies provided in this Section shall not limited any other remedy available to the City
hereunder, or in equity or law for an event of default, and each remedy may be exercised
individually or in combination with any other available remedy. The exercise of any remedy
shall not preclude or in any way be deemed to waive any other remedy.

70.  SAN FRANCISCO PACKAGED WATER ORDINANCE

Lessee agrees to comply with San Francisco Environment Code Chapter 24 (“Chapter
24”). Lessee shall not sell, provide or otherwise distribute Packaged Water, as defined in.
Chapter 24 (including bottled water), in the performance of this Lease or on City property unless
Lessee obtains a waiver from the City’s Department of the Environment. If Lessee violates this
requirement, City may exercise all remedies in this Lease and the Director of the City’s
Department of the Environment may impose administrative fines as set forth in Chapter 24.

71.  CRIMINAL HISTORY IN HIRING AND EMPLOYMENT DECISIONS

(a) Unless exempt, and subject to the provisions of Section 73 above, Lessee agrees
to comply with and be bound by all of the provisions of San Francisco Administrative Code
Chapter 12T (Criminal History in Hiring and Employment Decisions; “Chapter 12 T), which
are hereby incorporated as may be amended from time to time, with respect to applicants and
employees of Lessee who would be or are performing work at the Premises.

(b)  Lessee shall incorporate by reference the provisions of Chapter 12T in all
subleases of some or all of the Premises, and shall require all sublessees to comply with such
provisions, subject to the provisions of Section 73 above. Lessee’s failure to comply with the
obligations in this subsection shall constitute a material breach of this Lease.

(c) Lessee and sublessees shall not inquire about, require disclosure of, or if such
information is received base an Adverse Action on an applicant’s or potential applicant for
employment, or employee’s: (1) Arrest not leading to a Conviction, unless the Arrest is
undergoing an active pending criminal investigation or trial that has not yet been resolved; (2)
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction
that has been judicially dismissed, expunged, voided, invalidated, or otherwise rendered
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a

32



Conviction that is more than seven years old, from the date of sentencing; or (6) information
pertaining to an offense other than a felony or misdemeanor, such as an infraction.

(d)  Lessee and sublessees shall not inquire about or require applicants, potential
applicants for employment, or employees to disclose on any employment application the facts or
details of any conviction history, unresolved arrest, or any matter identified in subsection (c)
above. Lessee and sublessees shall not require such disclosure or make such i inquiry until either
after the first live interview with the person, or after a conditional offer of employment.

(e) Lessee and sublessees shall state in all solicitations or advertisements for
employees that are reasonably likely to reach persons who are reasonably likely to seek
employment with Lessee or sublessee at the Premises, that the Lessee or sublessee will consider
for employment qualified applicants with criminal histories in a manner consistent with the
requirements of Chapter 12T.

) Lessee and sublessees shall post the notice prepared by the Office of Labor
Standards Enforcement (“OLSE”), available on OLSE’s website, in a conspicuous place at the
Premises and at other workplaces within San Francisco where interviews for job opportunities at
the Premises occur. The notice shall be posted in English, Spanish, Chinese, and any language
spoken by at least 5% of the employees at the Premises or other workplace at which it is posted.

(g) Lessee and sublessees understand and agree that upon any failure to comply with
the requirements of Chapter 12T, the City shall have the right to pursue any rights or remedies
available under Chapter 12T or this Lease, including but not limited to a penalty of $50 for a
second violation and $100 for a subsequent violation for each employee, applicant or other
person as to whom a violation occurred or continued, termination or suspension in whole or in
part of this Lease.

(h) If Lessee has any questions about the applicability of Chapter 12T, it may contact
the Department for additional information. The Department may consult with the Director of the

City’s Office of Contract Administration who may also grant a waiver, as set forth in Sectlon
12T.8.

72.  VENDING MACHINES:; NUTRITIONAL STANDARDS

Lessee shall not install or permit any vending machine on the Premises without the prior
written consent of the General Manager. Any permitted vending machine must comply with the
food nutritional and calorie labeling requirements set forth in San Francisco Administrative Code
Section 4.9-1(c), as may be amended from time to time (the "Nutritional Standards
Requirements™). Lessee agrees to incorporate the Nutritional Standards Requirements into any
contract for the installation of a vending machine on the Premises or for the supply of food and
beverages to that vending machine. Failure to comply with the Nutritional Standards
Requirements or to otherwise comply with this Section 76 shall be deemed a material breach of
this Lease. Without limiting Landlord's other rights and remedies under this Lease, Landlord
shall have the right to require the immediate removal of any vending machine on the Premises
that is not permitted or that violates the Nutritional Standards Requirements. In addition, any
restaurant located on the Premises is encouraged to ensure that at least 25% of Meals offered on
the menu meet the nutritional standards set forth in San Francisco Administrative Code Section
4.9-1(e), as may be amended.

73. ALL-GENDER TOILET FACILITIES

If applicable, Lessee shall comply with San Francisco Administrative Code Section 4.1-3
requiring at least one all-gender toilet facility on each floor of any new building on City-owned
land and within existing buildings leased by the City where extensive renovations are made. An
"all-gender toilet facility”" means a toilet that is not restricted to use by persons of a specific sex
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or gender identity by means of signage, design, or the installation of fixtures, and "extensive
renovations" means any renovation where the construction cost exceeds 50% of the cost of
providing the toilet facilities required by this section. If Lessee has any question about
applicability or compliance, Lessee should contact the General Manager for guidance.

74.  POSSESSORY INTEREST TAXES

(a) Lessee recognizes and understands that the Lease may create a possessory interest
subject to property taxation and that Lessee may be subject to the payment of property taxes
levied on such interest.

(b) Lessee agrees to pay taxes of any kind, including possessory interest taxes, that
may be lawfully assessed on the leasehold interest hereby created and to pay all other taxes,
excises, licenses, permit charges and assessments based on Lessee’s usage of the Premises that
may be imposed upon Lessee by law, all of which shall be paid when the same become due and
payable and before delinquency.

(©) Lessee agrees not to allow or suffer a lien for any such taxes to be imposed upon
the Premises or upon any equipment or property located thereon without promptly discharging
the same, provided that Lessee, if so desiring, may have reasonable opportunity to contest the
validity of the same.

(d) San Francisco Administrative Code Sections 23.38 and 23.39 require that City
report certain information relating to the creation, renewal, extension, assignment, sublease, or
other transfer of the Lease to the County Assessor within sixty (60) days after any such
transaction, and that Lessee report certain information relating to such matters to City within
thirty (30) days after the applicable transaction. Lessee agrees to provide such information as
may be reasonably requested by City to enable it to comply with this requirement.

75. DRUG-FREE WORKPLACE

Lessee acknowledges that pursuant to the Federal Drug-Free Workplace Act of 1989, the
unlawful manufacture, distribution, possession or use of a controlled substance is prohibited on
City premises. Tenant agrees that any violation of this prohibition by Lessee, its Agents or
assigns shall be deemed a material breach of this Lease.

76.  TROPICAL HARDWOOD AND VIRGIN REDWOOD BAN

Except as expressly permitted by the application of Sections 802(b) and 803(b) of the San
Francisco Environment Code, Lessee shall not provide or permit the use of any tropical
hardwood, tropical hardwood wood product, virgin redwood or virgin redwood wood product in
the performance of any alterations or improvements in or on the Premises or otherwise in the
performance of this Lease. The City and County of San Francisco urges companies not to
import, purchase, obtain or use for any purpose, any tropical hardwood, tropical hardwood wood
product, virgin redwood or virgin redwood wood product. In the event Lessee fails to comply in
good faith with any of the provisions of Chapter 8 of the San Francisco Environment Code,
Lessee shall be liable for liquidated damages for each violation in any amount equal to Lessee’s
net profit on the contract, or five percent (5%) of the total amount of the contract dollars,
whichever is greater.

77.  TOBACCO PRODUCT ADVERTISING AND SALE PROHIBITION

Lessee acknowledges and agrees that no advertising or sale of cigarettes (including
electronic cigarettes, as defined in the San Francisco Health Code) or tobacco products is
allowed under this Lease. This advertising prohibition includes the placement of the name of a
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company producing cigarettes or tobacco products or the name of any cigarette or tobacco
product in any promotion of any event or product.

78. ATTORNEYS FEES

If a dispute arises concerning this Lease, the party not prevailing in such dispute shall pay
any and all costs and expenses incurred by the other party in enforcing or establishing its rights
hereunder, including, without limitation, court costs and reasonable attorneys' fees. For purposes
of this Lease, reasonable fees of attorneys of City's Office of the City Attorney shall be based on
the fees regularly charged by private attorneys with the equivalent number of years of experience
in the subject matter area of the law for which the City Attorney's services were rendered who
practice in the City of San Francisco in law firms with approximately the same number of
attorneys as employed by the Office of the City Attorney.

79.  COOPERATIVE DRAFTING

This Lease has been drafted through a cooperative effort of both parties, and both parties
have had an opportunity to have the Lease reviewed and revised by legal counsel. No party shall
be considered the drafter of this Lease, and no presumption or rule that an ambiguity shall be
construed against the party drafting the clause shall apply to the interpretation or enforcement of
this Lease.

80.  NO THIRD PARTY BENEFICIARIES

This Lease shall not be deemed to confer any rights or benefits on any party other than
the parties hereto; provided, however, that the SBA shall be a third party beneficiary with respect
to Section 24 and Section 28 until the SBA Completion Event.

81.  EFFECTIVE DATE

This Lease shall become effective as on the date on which (i) legislation adopted by the
Board of Supervisors to approve City’s execution of this Lease becomes effective, and (ii) this
Lease is duly executed and exchanged by the parties hereto.

82.  COMPLIANCE WITH CITY BUSINESS AND TAX AND REGULATIONS CODE

Lessee acknowledges that under Section 6.10-2 of the San Francisco Business and Tax
Regulations Code, the City Treasurer and Tax Collector may require the withholding of
payments to any vendor that is delinquent in the payment of any amounts that the vendor is
required to pay the City under the San Francisco Business and Tax Regulations Code. If any
payment City is required to make to Lessee under this Lease is withheld under that authority,
then City will not be in breach or default under this Lease, and the Treasurer and Tax Collector
will authorize release of any payments withheld under this Section to Lessee, without interest,
late fees, penalties, or other charges, once Lessee returns to compliance with its San Francisco
Business and Tax Regulations Code obligations.

83.  MISCELLANEOUS

(a) This Lease is the entire agreement of the parties concerning the subject matter hereof,
and supersedes and conceals any and all previous negotiations, agreements, or understandings, if
any, regarding the matters contained herein. (b) The execution of this Lease shall not constitute a
waiver or relinquishment of any rights or remedies that City may have relating to the Lessee’s
obligations under 1991 Lease accruing prior to the Commencement Date. (¢) City and Lessee
agree to execute such further instruments and to take such further actions as may be reasonably
required to carry out the intent of this Lease. (d) This Lease shall be governed by, construed and
enforced in accordance with the laws of the State of California. (¢) This Lease shall not be
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effective for any purpose whatsoever until legislation approving it is adopted by the City’s Board
of Supervisors. (f) Neither this Lease nor any activity by City hereunder creates a partnership or
joint venture between City and Lessee relating to this Lease or otherwise. This Lease does not
constitute authorization or approval by City of any activity conducted by Lessee, and City shall
in no way be responsible for the acts or omissions of Lessee on the Premises or otherwise. (g)
Time is of the essence of this Lease and every part hereof. (h) If this Lease is executed in
counterparts, each shall be deemed an original. (i) The section and paragraph headings contained
herein are for convenience in reference and are not intended to define or limit the scope of any
provision of this Lease.

IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the date first
above written.

LESSEE: GOLDEN GATE YACHT CLUB,
: a California nonprofit corporation

By:
Name:
Its:

LESSOR: CITY AND COUNTY OF SAN FRANCISCO,
a municipal corporation

By:
Philip Ginsburg, General Manager
Recreation and Park Department
APPROVED BY:

RECREATION AND PARK COMMISSION
PURSUANT TO RESOLUTION NO.
DATED:

Margaret McArthur, Commission Liaison

APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

By:
Carol Wong, Deputy City Attorney
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EXHIBIT A

Depiction of Premises
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EXHIBIT B

Permitted Dredge Area
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EXHIBIT C
Commission Resolution 11189 and 16169a



City and County of San Francisco Recreation and Park Department

I COMHISSTON RESOLUTION #1116

Y RESOLUTION GOVERNING THE USE OF RECREATION AND PARK DEPARTMENT PROPERTIES
BY PRIVATE ORGANIZATIONS. :

WHEREAS, the policy of the Recreation and Park Commisston 1s mandated by
Section 3.552 of the San Francisco Clty Charter to be the promotion and
Fostering of a program providing for organized public recreatlon of the
highest standard; and '

WHEREAS, park property dedicated to public use ts for the benefit and
enjoyment of all members of the publlc; and

HHEREAS, park property Is not lawfully used by brivate organtzations or
fndividuals to the exclusion of the general public for extended periods of
time; and : : A

MHEREAS, private organizations can promote public recreational use of
park property be organizing and directing recreational activities on park
property;

NOW THEREFORE BE IT RESOLVED, that notwithstanding any provision in any
existing lease or other agreement between the Recreation and Park Commission
or Recreation and Park Department and a private organization concerning the
use of park property, every lease to a private organization of park property
dedicated to public use and every agreement whereby a private organization is
allowed to use such park property for an extended period of time is subject to
the following conditions:

When the property leased or used by the private organization is open and
available to meémbers of the organization, i1t shall also be open and available
to members of the general public on the same terms as it is open-and available
to members of the organization. Thus, no member of the public shall be
excluded from the property so long as such person uses the property for the
recreational purpose for which the lease or agreement was entered into and so
long as such person obeys all reasonable rules and regulations of the
organization pertaining to proper use of the facllities.

If the property leased or used by the private organization is not open on
a daily basis, or 1f the hours during which the property s open cannot
accommodate the demands of all members of the public seeking to make use of
the property, then the organization shall establish a procedure whereby
non-members may reserve use of the property upon request. If a private
organization has control of property which is used primarlly for storage and
opened only occasionally to its members, the organization shall establish a
procedure whereby non-members are allowed use of the storage space and access
to it for the same purposes and on the same terms as are members,

Since making ‘e property leased or used avallable to persons who are not
_ members of the orosnization may involve additlonal expense, the organization
may charge such persons a fee for use of facillitles on the property, so long
as such fee is reasonably related to the additlonal costs Involved and are not
so high as to make use of the facilities prohibitive. ‘




Hotice shall be posted conspicuously at all entrances, advising members
of the public that the property is a pubtic park facility operated on behalf
of the Recreation and Park Commission by the organization, that the property
. is open to the gemeral public on the same terms and conditions as 1t is

avallable to members of the organization, of the hours during which the
property 1s open or otherwise avallable, and of the procedures and fees for
use, and that membership in the administering organtzatlon is open and
avallable to all interested persans. :

The charter of by-laws of the organization shall provide the following:

. The purpose of the organization, so long as it occupies public park
property, shall be to operate and maintaln sald property on behalf of the
Recreation and Park Commisston, In accordance with such policies, rules,
requlations and purposes as said Commission may decree from time to time.

2. Applicants for membership to the organizatton shall not be
discriminated against on the basis of race, color, religlon, age, ancestry,
national origin, sex, political affiliation, sexual orientation, disability,
or any other grounds prohibited by l1aw. Each membership applicant shall be
given a copy of these bylaws at the time he or she receives the application
form.

3. Each application form for membership to the organization shall have
printed upon 1t in a consplcuous place, the following statement:

This is a public park facillty operated and maintalned
on behalf of the City and County of San Francisco for the
benefit of the public desiring to use these pubiic
recreation facilities by (name of organization), a
non-profit organization. It is unlawful for any such
organization to discriminate in its membership application
or acceptance procedures on the basis of race, color,
religion, age, ancestry, national orlgin, sex, political
affiliation, sexual orientation, disability, or any other
grounds prohibited by law. Any complaint concerning
allegattons of discrimination shall be reported to the
Recreation and Park Department of the City and County of
San Francisco, Mclaren Lodge, Golden Gate Park.

4. An applicant for membership shall be rejected only for
good cause and shall be notified in writing by an appropriate
offfcer or committee of the reason for the rejection of the
application and all money submitted with the appiication shall
be returned to the applicant. An applicant shal} be deemed
accepted to membership in the club unless, within 45 days from
the date of application, the applicant is notified In writing
of the rejection and the reason therefor. An applicant
otherwise eligible but for ltack of space shall be placed on a
walting list on a first come first serve basis.




]

5. Good cause for rejection of applicants for membership
must be defined and must be based on a record of past acts or
conduct demonstrating that the admisston of the applicant would
substantially impair the public recreational purpose of the
property, the health, safety, or welfare of Its intended users,
or.the preservation or maintenance of the property.

6. An applicant, having been rejected, shall be etigible
to re-apply for membership within a specified period of time,
not to exceed three (3) months, after rejection for membership,

7. Mo member may be expelled unless the organization
provides a hearing in order to determine that good cause for
expulsion exists. "Good cause" shall be defined according to
the requivements set out fn (5) above. The member shall be
given at least thirty (30) days notice in writing of the
purpose of the hearing,-and the charges against such member,
and the names of the parties making such charges. At such
hearing, sald member shall be given on opportunity to be
advised of the charges, and an opportunity to meet them and to
present a defense, A finding of good cause for expulsion shall
be made and communicated, fn.writing, to such member. A
finding of good cause for expulsion shall be subject to review,
at the member's election, by the Recreation and Park Department
of the City and County of San Francisco.

The only fnlttation fee charged new members shall be in the
form of a membership application fee and such fee shall be
reasonably related to the costs incurred in processing
applications and performing any routine tasks necessary to make
the facilities available to the new member. Annual dues shall
be limited to the amount necessary to meet the current
operating expenses and to maintatn and preserve the property In
accordance with all regulations, rules and policies of the
Commission. Any other funds required by the organization shall
be raised by special assessment, approved at a meeting of the
membership of the club, by a majority of the members présent,
and notice of said meetling and 1ts purpose, at which the
special assessment is to be put to a vote, shall be given to
each member at least two weeks prior to the date of the
meeting. All fees, dues, assessments and membershlp
application rates charged to members and dally use rates
charged to non-members shall be subject to the approval of the
Commission. ‘

Refusal to enforce anpy policy or procedure required by the
Commission concerning fees, dues, assessments, membership
application rates, daily use rates or publlc access to property
shall constitute grounds for immediate termination of the lease
or agreement whereby the organization is using the property.




This resolution shall apply to clubs or private
organtzations using or having access to park property on a
dally basts for a pertod exceeding 29 days within a calendar

year. It does not apply to:

1. Clubs or private organizations which lease or use park
property for special events which do not exceed 29 days
within a calendar year. .

2. Leases with professional athletic organtzations.

3. Any lease of Candlestick Park, Kezar Stadium, Kezar
Pavillon, or Balboa Park Stadium,

4.  The operation of a concession. (A concession shall be
defined as an agreement whereby an individual, partnership
or covporation Is granted permission by the Recreation, and
Park Commission to provide goods or services on park:
property to the public at a price which enables such
individuals, partnership or corporation to make a profit.)




Recreation and Park Commission Minutes - July 18, 1991
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Note for the Record: The following amendments were made to Resolyrian Y=
11189, adopted March 16, 1978,

RESOLUTION #16169a

,,,,,,

By PRIVATE ORGANIZATIONS.

HHEREAS, The policy of the Recreation and Park Commission 15 mandated oy
Section 3.552 of the San Francisco City Charter to promote and Faster 3
program providing for organized public¢ recreation of the hignest standard:
and ’ '

HWHEREAS, The purpose of this resclution is to establish general policras
fFor wuse of park oproperty by non-profit organizations. Specifiz
exceptions,” modifications or additions to the requirements of this
resolution that pertain to any particular non-profit organizaticn or
circumstance will be approved by the Commission In a separate resolution
pertaining to that non-profit organization or circumstance;

WHEREAS, Park property dedicated to public use is for the benefit ang
enjoyment of all members of the public; and

WHEREAS, Park property is not lawfully used by private organizations or
individuals to the exclusion of the general public for extended periods cf
time; and .

HWHEREAS, Private organizations can promote public recreational use »f park
property by organizing and directing recreational activities on park
property;

NOW THEREFORE BE LT RESOLVED, That notwithstanding any orovision in any
existing lease or other agreement. between the Recreation and Park
Commission or Recreation and Park Oepartment and a privdte organization
concerning the use of park property, every lease to a private organization
of park property dedicated to public use and every agreement whereby a
private organization is allowed use such park property for an extended
period of time is subject to the following conditions:

When the property leased or used by the private organization is open and
available to members of the organization, it shall also be open and
available to member's of the general public on the same terms as it is
open and available to members of the organization. Thus, no member of the
public shall be excluded from the property so long as such person uses the
property for the recreational purpose for which the lease or agreement was
entered into and so long as such person obeys all reasonable rules and
requlations of the organization pertaining to proper use of the facilities.

If the property leased or used by the private organization is not open on
a dally basis, or if the hours during which the property Is open cannot
accommodate the demands of all members of the public seeking to make use
of the. :roperty, then the organization shall establish a procedure whereby
ron-mewbers may reserve use of the property upon request. [f a private
organization has control of property which is used primarily for storage
and opened only occastonally to its members, the organization shall
establish a procedure whereby non-members are allowed use of the storage.
space and access "o it for the same purposes and on the same terms as ar2

ey
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DOLPHIN CLUB/SQUTH END ROWING CLUB RES. NO. 11189
REVIEW OF GROUP USAGE POLICY AND PROCEDURES (Continued  (Continued)

Sipca making the property leased or used available to persons «ho are ~2¢
mempers of the organization wmay involve additional expense, tne
organization may charge such persons a fee for use of Ffacilities cn tne
property, so long as such fee is reasonably related to the additicnad
costs involved and are not so high as to make use of the Ffacilitiss
prohibitive.

Notice shall be posted conspicuously at all entrances, advising mempers of
the public that the property is a public park facility operated zn penaif
of the Recreation and Park Commission by the organization, that tre
property is open to the -general public on the same terms and conditicns a3
it is available to members of the organization, of the hours during wnicn
the property 15 open or otherwise available, and of the procedures and
fees for use, and that membership in the administering organizatian 1is

open and available to all interested persons.
The charter of by-laws of the organization shall provide the following:

1. The purpose of the organization, so long as it occupies public park
property, shall be to operate and maintain said property on behalf of the
Recreation and Park Commission, in accordance with such policies, rules,
requlations and purposes as said Commission may decree from time to time.

2. Applicants for -membership to the organization shall not be
discriminated against on the basis of race, color, religion, age,
ancestry, ethnicity, national origin, sex, political affiliation, sexual
orientation, physical handicap, marttal status, medical condition (cancer

.related), conditions diagnosed as Acquired Immune Oefiziency Syndrome

"Yanp

(AIDS) or AIDS Related Conditions (ARC), or any other grounds prohibtted
by iaw., Each membership applicant shall be given a copy of these by-laws
at the time he or she receives the application form. :

3. Each application form for memberéhip to the organization shall have
printed upon it in.a consplcuous place, the following statement:

This is a public park facility operated and maintained on behalf of ‘the
City and County of San Francisco for the benefit of the public desiring to
use these public recreation facilities by <(name of organization), a
non-profit organization. It 1is unlawful for any such organization to
discriminate In Its membership application or acceptance procedures on the
basis of race, color, religion, age, ancestry, ethnicity, national origin,
sex, political affillation, sexual orientation, physical handicap, marital
status, - medical condition <(cancer related), conditions diagnosed as
Acquired Immune Defficiency Syndrome (AIDS) or AIDS Related Conditions
(ARC), or any other grounds prohibited by law, Any complaint concerning
allegations of discrimination shall be reported to the Recreation and Park
Department of the City and County of San Francisco, Mclaren Lodge, Golden

Gate Park. -

.....
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DOLPHIN CLUB/SOUTH END ROWING CLUB - : RES. NO 11189
REVIEW OF GROUP USAGE POLICY AND PROCEDURES (Continued (Continued)

4. An applicant for membership shall be rejected only For good cause anz
shall be notified in writing by an appropriate officer or committee of *na
reason for the rejection of the application and all money submitted w~ifn
the anplication shall be returned to the applicant. An aoplicant shall pe
deemed accepted to membership in the organization unless, within 45 days
from the date of application, the applicant is notified in writing of tne
rejection and the reason therefor. An applicant otherwise eligible but
for lack of space shall be placed on a waiting list on a First come firsg
“serve basis.

5. Good cause for rejection of applicants for membership must be defined
and must be based on a record of past acts or conduct demonstrating ‘that
the admission of the applicant would substantially impair the public
recreational purpose of the property, the health,. safety, or welfare of
its intended-users, or the preservation or maintenance of the property.

6. An applicant, having been rejected, shall be eligible to re-apply for
membership within a specified period of time, not to exceed thres (3)
months, after rejection for membership.

7. MNo member may be expelled unless the organization provides a hearing
in order to determine that good cause for expulsion exists. "Good cause”
shall be defined according to the requirements set out in (5) above. The
member shall be given at least thirty (30) days notice in writing of the
purpose of the hearing, and the charges against such member, and the names
of the parties making such charges. At such hearing, said member shall be
given an opportunity to be advised of the charges, and an opportunity to
meet them and to present a defense. A finding of good cause for expulsion
shall be made and communicated, in writing, to such member. A finding of
good cause for expulsion shall be subject to review, 2t the member's
election, by the Recreation and Park Oepartment of the City and County of
San Francisco.

The only initiation fee charged-new members shall be in the form of a
membership application fee and such fee shall be reasonably related to the
costs incurred in processing applications and performing any routine tasks
necessary to make the facilities available to the new member. Annual dues
shall be limited to the amount necessary to meet the current operating
expenses and to maintain and preserve the property in accordance with all
requiations, rules and policies of the Commission. Any other funds
required by the organization shall be raised by special assessment,
approved at a meeting of the membership of the organization, by a majority
of the members present and notice of said meeting and its purpose, at
which the spectal assessment is to be put to a vote, shall be given to
each member at least two weeks prior to the date of the meeting. Al
fees, dues, assessments and membership application rates charged to
members and daily use rates charged to non-members shall be subject to the
approval of the Commission.

Refusal to enforce any policy or procedure required by the Commission
concerniry fees, dues, assessments, membership application rates, daily
uer rates or public access to property shall constitute grounds for
immediate termination of the lease or agreement whereby the organization
fs using the property. '

LY
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DOLPHIN CLUB/SOUTH END ROWING CLUB : RES. NO. 11189
REVIEW OF GROUP USAGE POLICY AND PROCEDURES (Continued  (Continued)

This resolution shall apply to clubs or private crganizations usidg o
having access to park property on a daily basis for a pericd exceedging 2
days w#ithin a calendar year. [t does not apply to:

-
3

J. Clubs or private organfzations which lease or use park property “av
special events which do not exceed 29 days within a calendar year.

2. Leases with professional athletic organizations,

3. Any lease of Candlestick Park, Kezar Stadium, KXezar Pavilion, =zr
Balboa Park Stadium,

4, The operation of a concession. (A concession shall be defined as an
agreement whereby an individual, partnership or corporation is grantad
permission by the Recreation and Park Commission to provide goods >r
services on park property to the public at a price which enables sucn
individuals, partnership or corporation to make a profit.)
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Assignment of Real Estate Lease and Agreement
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den Gate Yach. .. . Lease

IBIT D

WHEN RECORDED MAIL TO:

U.S. Small Business Administration

P.O. Box 13795

Sacramento, CA 95853-4795,

Attn: Legal Dept.

SBA Loan No. DLH-41326230-08 Space above this line for Récordcr’s use only

ASSIGNMENT OF REAL ESTATE LEASE AND AGREEMENT
_This Assignment of Real Estate Lease and Agreement made and entered into by and between

The Golden Gate Yacht Club (Lessee, hereinafter called Borrower), _and the City
and unty ¢f San Francisco nd_through the Recreation and Park mmission

(hcrcingf ter called Lessor), and the SMALL BUSINESS ADMINISTRATION, an agency of
the United States Government (hereinafter called Assignee):
WITNESSETH:

WHEREAS, Borrower and Lessor have entered into a 4Q year lease dated _ Julv 25 1991,
of premises commonly referred to as One Yacht Road, San Francisco, CA 94123 more
specifically described as follows: -

Real property which is comprised of a total land and water area of 31,256 square
feet. This area includes the Clubhouse, grounds, parking arca and four guest berths, to-wit,
a portion of that certain premises which occupies 359 linear feet of berth, 3,600 square feet
of land and 7,968 squarc feet of water described and which is outlined on the Marina Small
Craft Harbor map dated May 15, 1962, a copy of which is attached hereto, marked Exhibit
A, and incorporated in the terms of this Assignment. (Hereafter referred to the "Leased
Premises™.)

AND, WHEREAS, Assignee has authorized a loan to Borrower in the amount of $368.900.00
due and payable on or before: July 31 ,20_21
AND, WHEREAS, the loan benefits both Borrower and Lessor, in that loan funds are to be

used in whole or in part for repair of the leased prcmiscs and for the benefit of the
Activitics conducted on the leased premises;

NOW, "I‘_HEREFORE, for and in consi.dcration of the matters hercin above stated and of
disbursement of the loan or any part thereof, Borrower, with the consént of Lessor, hereby
assigns, transfers, and conveys to Assignee the lease above described, to have and to hold the
same for and during the remainder of the term mentioned in the lease and all renewals and
extensions of said term. ' '

A. Borrower and Lessor further Covenant and Agree:

1. Borrower is not now in default in the performance of the lease, and Borrower
and Lessor will each perform the covenants and conditions required of him by
the lease for the term of the loan and any extensions, substitutibns, or renewals
of it. '

2. Except as othf:rwisc herein permitted, Borrower and Lessor will not, alone or
by agreement between them, modify or terminate the lease without consent of
Assignee. ‘ '

3. In'the event Borrower defaults on the lease, Lessor shall have the righf to
terminate the lease in accordance with its terms, provided however Lessor shall { irst
give Assignee __10 days written notice of the default. Assignee shall then first
ha\;e the right to transfer and assign the lease and borrower’s rights therein to a party
who is mutually satisfactory to the Assignee and Lessor and upon assignment the
obligations of the lease shall be binding on the transferee.

4. In the event Borrower defaults in the performance of any of his obligations

" on the aforesaid loan, any renewal, substitution, or extension thereof, or any
agrecment made in connection therewith, including this agreement, then
Assighcc, may, at its option, without notice and using such force as may be

necessary, enter the leased premises and do any onc or more of the following:



a. v N 0 all property of Borrower that is hy, _hec: as collateral for loan.

Scll the property referred to in Paragraph 4a on the leased premises.

.C. Transfer and assign the leasc and Borrower’s rights therein to a party who is
mutuaily satisfactory to Assignec and Lessor, and upon Assignment the
obligations of the lease shall be binding'on the transferee.

In tlii: event Assignee shall exercise any of the options provided in Paragraphs 4a, 4b,

or 4c, it shall have no obligation to pay rent or any reasonable rental value accruing
during the period of its possession of the premises.
5. None of the property required to be hypothecated as collateral for the
aforesaid loan constitutes fixtures or real property.
B. Lessor and Borrower hereby agree that the rights of assignee hercunder and under a

Lease Agreement dated July 25 , 1991 between the Lessor and Borrower

shall be cumulative and not alternate and shall be in addition to any and all rights
which Assignee may have as a matter of law.

C. Lessor represents and warrants that it holds title to the leased premises and that it
has full power and authority to enter into this agrcement.

D. This agreement shall be binding upon and inure to the benefit of the personal

representatives, successors and assigns of the parties hereto.

Dated , 19
The Golden Gatc Yacht Club
Lessee”
% /(&7/
Karcn McManus, Commodore
@ww, Vm Y OA
chlc King, Secretary
State of California )
)
County of _SPN_FRONGISO )
On JUNE 1o, (992 before me, a Notary Public in and for the State of
California, personally appeared KBREN IMc MANUS - FemiE KiNG

personally known to me (or proved to me on the basis of satisfactory evidence) to be the
person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their authorized capacity(ies), and that by
his/her/their signature(s) on the instrument the person(s), or the cntlty upon behalf of which
the person(s) acted, executed the instrument.

IC1AL SEAL
WITNESS my hand and official seal. ROMEO CRUZ
g OEARVP% tlc-c%l.wonum
. Z gg ranc1 {vly]
Signature b % COMM EXP. MAY 6 1934 ¢
g

7/

City and County of San Francisco
Recreation and Park Commission

APPROVED AS TO FORM: ' Lessor
ouise Renne, City

By: :

Shauma Maric Roge  Secrctary
Date 2/e577
Resolution 5

Deputy City Attorney ' ) Q
By:.'. (& \(& <A’\\

ry thrns‘: General I\)Iamigcr,
Recreation and Park Department

By: ¢

10 6/8
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EXHIBIT E
Youth Educational Programs

MAIN POINTS:

A.  Lessee has the only youth sailing program that promotes San Francisco public high school
team sailing.

B.  Lessee offers low cost of entry to sailing for San Francisco students.

C.  Lessee’s youth sailors come from mixed schools and socioeconomic backgrounds and
traditionally form long term bonds.

D.  Lessee’s Youth Sailing Foundation provides scholarships to students who request them.

E.  The goal of Lessee’s Foundation is to provide sailing lessons to the children of our
community with emphasis on safety, team interaction, and environmental respect for our waters.

DETAITLS:

Lessee will offer a school term program over three separate sessions. Students will pay nominal
fee for approximately nine (9) weeks of professional instruction. The use of boats is included at
no additional cost. Lessee’s youth program seeks to offer affordability and accessibility without
sacrifice to quality.

Lessee’s Youth Sailing Foundation will also provide sailing scholarships to any San Francisco
student who wants to learn to sail but does not have the funds or access to do so. Lessee strives
to provide scholarships to every student who requests one. The scholarship program is
comprised of a mixed group of students from various schools, economic backgrounds and
varying degrees of sailing experience from zero to race-ready.

Lessee is one of the smaller Bay Area programs, yet we typically take three teams to each regatta
venue from San Francisco locations to as far away as Long Beach, CA. Typically, the Lessee’s
program will receive 20-25 students each fall which practice two-three afternoon sessions per
week. In addition, Lessee will occasionally offer private weekend sessions for larger groups.
Some students simply come out for the fun of sailing and don't have time to compete. Lessee
encourages competition whenever possible. '

Aside from developing competent sailors, the most beneficial outcome of the Lessee’s program
is the cross-cultural bonding. Students from various schools and different backgrounds learn to
trust each other and create long-term relationships with group members.

Sharmaine Ramasamy is the Program Manager for the GGYC Youth Sailing Program. GGYC
has five coaches for the Youth Sailing Program: Mills Forni, Alberto Ricera, Brett Davis, Sarah
Davis, Chris Johnson, Natasha Jarett, and Brett Bastien.
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EXHIBIT F

Description of the 2018 Improvements

Installation of new floors.

Installation of new windows.

Installation of new upgraded electronics.

Renovation of all bathrooms, including installation of ADA access.

Installation of ADA compliant elevator lift to provide access to all floors of the
clubhouse.

Exterior and interior waterproofing

Exterior and interior painting



EXHIBIT G

First Source Agreement



FIRST SOURCE HIRING PROGRAM

CITY AND COUNTY OF SAN FRANCISCO

OFFICE OF ECONOMIC AND WORKFORCE DEVELOPMENT WORKFORCE PROJECTIONS FORM

EXHIBIT A WORKFORCE PROJECTIONS
FOR BUSINESS, 7Zf\’\l\r‘\i’:‘RClAL OPERATI N AND LEASE OCCUPANCY

Business Mame: Ké“‘/ﬁ'}f jf(f”f f}g{; f) {t Lipdfone: %/ J ej {’/é :/ij'/-’dz

Main Contact: ,%?‘U DT FHL AN Emait: 5”}@;;,?;;;@,/% //7”,:@,,,,«@&, (7 g;é{}gzgv (ﬁ;;ag

Signature of authonzed representative* Date

*By signing this form, the:Jessee agregs to participate in'the Workforce System madnaged by the Office of Economic and Workforce
Development (OEWD) and comply with the provisions of its First Source Hiring Agreement pursuant to San Francisco Administrative Code
Chapter 83.

Instructions:
s Upon entering into leases for the commetcial space of the building, the Lessee must submit to OEWD, a signed First Source

Agréement, including its signature to Exhibit A thereto. Lessee will also complete and subnit Exhibit A annually to reflect
emplayment conditinns.
# The employer miust dotify the First Source Hiring Program {Contact Info below) if an Entry Level Position becomes avaitable,

Section 1r Select your Industry

Food and Drink
Describe Primary Business Attmty

ﬁ& ;w«,«{j/ew ;/ ,?{ﬁ/féﬁv‘f/ef-"%;‘lf}“ﬂ

D Auto Repair [:] Entertainment D Personal Services

"1 Business Services [l Eidercare 7] Professionals Sectlon
2 D Consulting D Financial Services D Real Estate

D Construction [:] Healthcare [] Retail

D Government Contract D Insurance D Security

D Education D Mariufacturing D Wholesale

L] [

| don’t see my industry (Please Desc’ribe)

Section 3; Provide information on all Entry Level Positions

Nurnbey of Projectad

Entry-L | Position Tit icription A
y-Level Position Title Joh Description. New Hires Hiring Date

Please email, fax, or mail this form SIGNED to:
ATTN; Business Services

Office of Economic and Workforce Development

1 South Van Ness Avenue, 5* Floor, San Francisce, CA 94103
Tel: 415-701-4848

Fax: 415-701-4897

mailtoBusingss.Sevvices@sigovars

Website: www.workforcedevelopmenisforg

IF(6212018)
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launching facilitics, and roadways, walloways,
) Hediking, gax-
bage and refuse disposal, and all works or utilities incidental
to or necessary or useful in the operation of such havbor; and
finanee the costs thercof through an improveraent district of

the aréa of snid facilities.

R:670-

of Chapter 1333 of the Statutes
of 1968, dnd fo wmend Section 1 of Chapler 437 of the
Statutes of 1835, relating to San Franeisco londs.

[Approved by Governor Algtat 1 9’:0 Tiled with
Secretary of State August 12, 1970.]

CHA.

The people of the State of California do enact os follows:

Spemon 1. Section 2 of Chapter 1333 of the Statutes of

1968 is amended to vead:

See. 2, The Dicvector of Finance is hereby authorized to
negotiate thh the City and County of San Franciscé for the
transfer, in conformity with the provisions of this act, to the
Uity and County of San I‘Lanc;sco, a munisipal corpomtlon
of the State of California, or to its sugeessor, in trust for
purposes of commerce, navigation, and ﬁshcrms and subject
to the terms and conditions gpecified in this act, all of the
right, title and interest held by the State of Galifornia aud -
acquired by wirtue of its soverelgnty or otherwise, in and
to the real property located in the City and County of
San Francisco and presently under the jurisdiction and
contral of the San Trancisco Port Authorvity, together with
all fmprovements, rights, privileges, easements and appurte-
nances counected thereiwith or in anyiise appertaining thereto,
and any and all personal property of every kind and degerip-
tion owned or controlled by the State of California and used
m coundigetion with the operation and maintenance of San Fran.

ciseo Harbor and including any deposits of funds held by or

for the San T‘ranmco Port Ambomty, eseepting and reserving
unte the State of Californda all subsurface mineral depo%xtq
ineluding oil and gns deposits, together with the right of
ingress and egress on the properties conveyed to the C\ty und

County of San TMraneiseo for gxplorakion, drilliog and extrae-

tion, of suoh mineral, ¢il and gas deposits, bubJCPt howevey,

to the provisien t\at dmmv the term of any lease, fmm.lncso

permlt or license of such propnrty pursnant to Swmou 3 o{’

this get, such mineral vights herein veserved to the State of

Gallfomm, including the xwhb of ingress and egress, shall not

be exercised g0 as to dmturh or othermw interfere with the

leasehold estate or the rights or engumbranses to whish ady
such lease, franchise, permit or leenss may be subjest; pro-
vided, however, that any lease, franchise, permmit or Heense of
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1298 STATUTES OF CALIFORNIA (Ch. 670
such property pursuant to Section 8 of thiz act must contain
8 pxovmon specifying at lenst ome point from which and the
mpniner i which the right of ingress or egress to gaid substr.

face deposits may be exeraised, which said poitt oz pointy wmay .

beé outside the nren of the lemsthold, franchise, pewmit or
ligense, providing the point or poluts are ndeguite to permit
ﬂlu rights veserved go the state to be exereised; and also resery-
ing to the people of the Btate of California the right to hunt

- and figh in"and over the watera of San Frandiseo Harbor, The

gpane e

negotintions shall bs coreluded by October 21, 1968, uuless
sneh time i extended by mutusl agreemens. o ligu of any
survey which might otherwise be reqmu\d by law, within
three years after the _affegtive date of this act, the Stafe Trands
Comumission shall, nt the cost of the Port Commmqmn of the
City -and (Dounty of San Praneiseo, provide a- dusgrrptxon of
the transferved lands, using snch yefereneed '.(nd designstions
as are commonly lknown place ndmes snd g owraphxcnl and
politieal boundaries, and survéying and monumentmg only
when kKaown designations or pomts of réfavence are not avail.
able. The deseription so prepared aud a plat fherecd shall
thereafter be pecorded by the State Lamds CUsmmission in the
office of the Recorder of the City and County of San. Pran-
eiseo. This act shall not apply to any property or interest in
property, whether real or personal, owned by or under the
jurisdiction or control of the Departmcnt of Public Works,
Division of Highways, Division of Bay Toll Crossings, or the
Cahiorma Toll Bridge Authority. Al that property deseribed
in Seetion 1770 of the Harbors and Navigation Code and
teansferred to the City and County of San Francisco by this

. set shall remain subjset to any veguirements of the Depart-

rent. of Public Works, Division of Bay Toll Crossingy, Divi
sion of Highwuys, or the Califoraia Toll Bridge Authomby
for future right-of-way, or easement, or material for the con-
struction, logation, 1eahqnmeu’c e\pammn and maintenance
of brldgeq, hiw}xwavs ar other transportation facilities without
compensation to the City and County of San Fraucisco, ex-
cept that in the event improvements, betterments or qw\mtureq

Have bgen placed upon the property transferred, compensation

ghall be made to the City and County of San Franmsoo, ancl
to any third pavty entitled therets, for the value of the im-
provements, buttermenha, or qtmctura&. taken, and except prop-
prty that was oxd rnnallv ncqmred for vnlmble consideration,

in which ease compensation shall be made to the City and

County of San Francsco. The Ditector of Minance shall be
assisted in such negotiations by the Seerctary for Agriculbure
and Services And the San Franeisco Port &uthomty.

Seo. 2. Seetion 1 of Chapter 487 of the Statutes of 1935
is amended to-read:

Sectmn 1, There is hereby granted to the City and County
of Bon Franciseo, a munieipal corporation of the State of
C‘nhtornm, all tlie vi ight, mtlo and interest of the State of
Culifornia held by said state by reason of its sovereign power,
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) Ch. 671] 1970 REGULAR SESSION 1299 ,
in and to the following deseribed paveel of land situate in the
Gity and County of San Fruncise 0, State of Californda, and
’ deseribed as Tollows, to wit:
. Bogmnmg at a pomt on the wisterly line of Tiyon Street, {f
¢ ' produced in a northerly dircetlon, said line baiug the cas *ﬂlv
b boundary of the Presidio U. .8, Militavy Rosowatxon distant
. . theveon 609.62 faet nox therly from the northerly line of Maring,
& ' Boulevard s running thence easterly in a steaight line, and
o ; pm'allel with the woertherly ling of Marina Boulmucl 5648
8 , fect 9 inches, More or less, to the ivesterly line of Webster
- Htreet if produced noﬂhpﬂy' thence novtherly alony sald line
o of 'Webster Street produced 1000 feet: thenee at u vight angle
as westerly 3648 foet 9 inches, move ov less, to the westerly line
e of Liyon Strast produced, and thence sontherly along said line
of - of Liyon Btrest pr oducecl 1000 feet, wore or less, to the point of
e beginning, )
ind Reserving, however, unto the State of California all vents
ny Aue or to beeome rlnp andar the ferms and conditions of any
Al axisting lease or leases of all, or any part of the haveinabove
hall desurlbud real property her etofore entered into by the State
the of California, or by any board or eommission of the State of
ran- California, zsud which said rant is payabls to the State of Cali-
0 ) fornia ox to any board or sommission of the State of California.
3 ‘ All of the above deseribed real property hereby granted
orls, shall be forever held by said City and County of San Francisco
¢ the and by its suceessors in trust for the uses and purposes and
cibed upon the express conditions touowmg to wit: said redl prop- ’
and arty shall be used solely for aguatic, recreatxonal boulevard,

', this [ cpark and playground purposes. ;
spart- Provided, however, that said City and County of San Fran. !
Divi- eisco shall have power to seb apart'nnd assign, or lease; any of 1
Lomity soid propevty hereinbefore deseribed for a perlod not to exeeed
2 gon- 40 years, to any corporation, elub or assoglation organized for
mance the purpose of developing and promoting aquatic sport; pre-
1thount vided, that no part of said propevty shall be set apart and as-
¢0, ex- mgned or leased to sy gorporation, club or asséeiation the

Letures objeet of which is pecuniary profit. }

asation : '
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GOLDEN GATE YACKT CLUB LEASE

SAN FRANCISCO RECREATION AND PARK DEPARTMENT
MCLAREN LODGE
- GOLDEN GATE  PARK
FELL AND STANYAN STREETS
SAN FRANCISCC, CALIFORNIA 94117

COMMISSIONER CONNIE O'CONNOR, PRESIDENT
COMMISSIONER KEITH EICKMAN, VICE PRESIDENT
COMMISSIONER RICHARD J. GUGGENHIME
COMMISSIONER TRENT ORR
COMMISSIONER SANTIAGO RUIZ
COMMISSIONER SIDNEY CHAN

19187
July 15, 1991
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COLDEN GATE VACHT CLUB LEAGE
BT
HERINA YACHT BARGOR, SAH FRANCISOO

This Lease, made the Twenty Fifth day of July 1991, by and between the
City and County of San Francisco, a Municipal Corporation, acting by and
through the Recreation and Park Commission, Lessor, and hereinafter referred

to as “City", and "Commission", respectively, and Golden Gate Yacht Club,
hereinafter referred to as "Club" and "Lessee". _

WITNESSETH

For and in consideration of the premises and covenants of the parties

hereto, each to the other, hereinafter contained, the Lessor and Lessee agree
as follows:

1. EXTENT OF LEASEHOLD

[P [P 1 4=

Lessor hereby leases ito lessee and Lessee her
:
i

32

following described real property which is comprised of at total land-
water area of 31,256 square feet. This area includes the cliubhouse, grounds,
parking area, and four gquest berths, to-wit, a portion of that certain
premises which occupies 359 linear feet of birth, 3,600 square feet of land
and 7,968 square feet of water described "Demised Premises” and which is
outlined on the Marina Small Craft Harbor map, a copy of which is attached
hereto, marked Exhibit A, and incorporated in the terms of the Lease.

2. USE OF PREMISES

Lessee 1is granted the exclusive right to occupy and use the demised
premises to operate and maintain a first rate and complete non profit
recreational boating and racing oriented vacht c¢lub. It is understood that
upon commencement of the term of this Lease, Lessee shall undertake the
reconstruction of the existing clubhouse with major funding provided by the US
Small Business Administration, hereafter alternately referred to as "SBA", in
the amount of $369,000. The clubhouse will be expanded by approximately 1,800
square feet. The new space will include a new dining room placed over the
existing one story portion of the club, additional storage space and men's and
women's showers. In addition, the existing building will be placed on a
proper foundation, the entry and restrooms will be remodeled to be handicapped
accessible and the exterior and windows will be refurbished and upgraded. The
existing decks will be rebuilt and new code conforming handrails will be
installed. The race deck wil] be moved to the Bay side of the ¢lub. All

utility systems and services will be upgraded as necessary to meet current
building codes.

Lessee shall provide on the leased premises (1) a clubhouse with amenities
for family type participation, and (2) meeting room and dining facilities for
the use of marine oriented organizations and for yacht c¢lub functions; and for
banquet and event functions. It is further understood and agreed that the
articles sold within the Yacht Club shail be of a general marine oriented
character and nothing shall be sold therein which will be inappropriate to the
end of maintaining the yachting spirit. Lessee shall cooperate with the
Commission in the development and implementation of programs to facilitate
youth invoivement in watercraft’ education and watercraft activities. Such
involvement may include use of the club facilities.



Lessee shall, at all times during the term hereof, actively use the
demised premises for the above purposes, and shall not at any time leave the
demised premises without written consent of Lessor. Lessee shall not permit
anything to be done in or about the demised premises, or bring or keep
anything therein which will in any way conflict with any law, ordinance, rule,
requlations or commit or suffer to be committed any waste upon the demised
premises, or use, or allow the demised premises to be used for any improper,
immoral or unlawful purpose, or place any load upon the floors, walls, ceiling
or decking, moorings slips and docks which endanger the structures or obstruct
the passageways in or about the demised premises.

3. OWNERSHIP QF PREMISES

In consideration of improvements made to the real property by the Ciub
prior to the commencement hereof, and of further improvements contemplated in
this Lease, it is acknowledged that title to buildings and other improvements
made within the demised premises has historically rested with the Golden Gate
Yacht Club. It s acknowledged by the parties to the Lease that the
improvements to the leasehold and clubhouse which are contemplated during the.
term of this Lease are to be the full -responsibility of the Golden Gate Yacht
Club and belong to the Club during the term hereof. A1l real property
improvements shall ‘become the property of the Lessor immediately upon the

yovel , .
expiration or earlier termination hereof. Lessee, during the term hereof,

shall have no right to convey any interest in the real property -improvements
to any third party, except as provided herein.

4, POSSESSION OF PREMISES ‘
Golden Gate Yacht Club shall have exclusive possession and control of the
premises, subject to Lessor‘s right to inspect and to public access

requirements, and may allow any assurances to the SBA for their access which
may be necessary and proper.

5. TERM

The term of this agreement shall be Forty (40) years, commencing on the
first of the month following approval of this Lease by the Board of
Supervisors and execution of the approving Ordinance by the Mayor, and
terminating at midnight on the last day of the Four-hundred-eightieth month
thereafter. The Commencement Date of this Lease i1s June 1, 1992,

In the event that (1) loan funding to be provided by the SBA is not
finalized, and/or (2) plans and specifications for construction of
improvements specified herein are not fully approved by all agencies having
jurisdiction, no later than the first day of the tenth month following the

Commencement Date, this Lease shall immediately terminate and be of no further
force and effect.

6. RENTAL

1. PERCENTAGE RENT: Lessee shall pay to Lessor, monthly as set forth
hereinafter, the amount of Ten Percent (10%) of all of its Gross Receipts, as
defined in Section 8 ("Gross Receipts") of this Lease.

11. ANNUAL MINIMUM RENT GUARANTEE: FEach year during the term hereof,
Lessee shall pay percentage rent monthly as set forth above, but in no event
shall the total percentage rvent paid be less than the Annual Minimum Rent




Guarantee specified herein. Each year on January 1, the percentage rent paid
during the preceeding twelve months shall be calculated and any deficiency
necessary to make up the Annual Minimum Rent Guarantee shall be paid to the

Lessor with the payment of percentage rent due for the first month of the
succeeding Lease Year.

The amount of the Annual Minimum Rent Guarantee is as follows:

A. During the initial year of this Lease, or until the doors of the
renovated clubhouse have opened for bustness, whichever 1is earlier,
Minimum Rent shall be waived.

B. Minimum Rent for the second year of the lease shall be 105% of 10% of
the gross receipts, as herein defined, collected from all socurces during
the last 12 months prior to construction shut down. A proportionate
amount of Minimum Rent at this level shall also apply to any portion of
the first lease- year after the renovated clubhouse has opened for business
to which minimum rent may apply.

C. Minimum Rent for years 3,4,5 and 6 of the Lease shall be adjusted
annually, effective on the lease anniversary date, to equal 105% of the
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percentage rent payable for the previous year. Minimum rent for years 7

and 8 of the Lease shall be the same rent as is calculated for year 6.

D. Minimum rent for years 9 through 40 of the Lease shall be adjusted
gvery three years at the anniversary date, beginning with year 9, to equal
90% of the average percentage rent paid for the preceding three years.

E. In no event shall rent be less than $18,000 per year.

7. PERIODIC PAYMENTS

Lessee agrees to pay Lessor on or before the fifteenth day of each” month

for the preceding month of operation the rentals as stipulated in Section 6
("Rental™) above.

Lessee shall furnish a statement showing the gross receipts for all
operations each time a payment is made to Lessor. The statements required of
Lessee in this section shall comply in form and methods of accounting as
directed by the Controller of the City and County of San Francisco.

It shall be Lessee's responsibility to see that all payments are made when
due and delivered to Lessor. All payments shall be made payable to the
Recreation and Park Department, Property Management Office, Mclaren Lodge,
Golden Gate Park, fell and Stanyan Streets, San Francisco, CA 94117. Lessee
hereby acknowledges and agrees that if payment is not made within the time
period mentioned above, Lessee will be assessed a late charge of five percent
(5%), of the amount due for the period of time which the payment is late and
said late charges shall be due and payable on demand by Lessor. Rents not

paid when due shall bear interest from the date due until paid at one percent
(1%) per month.

Acceptance of any late charge shall not constitute a walver of Lessee's
default with respect to the overdue amount, or prevent the Department from
exercising any of the other rights and remedies available to the Department.



8. DEFINITION OF GROSS RECEIPTS

The ferm "Gross Receipts" as herein used is defined to mean the total-
gross revenues derived from dues and assessments to members, day use fees,
guest berth fees, earned income and all other revenues derived by Lessee or
any other person, firm or corporation from operations of Lessee on the demised
premises, however, (a) that the total amount deposited in vending machines
operated solely by Lessee shall be and become a part of the "Gross Receipts”
within the meaning hereof and further, (b) that only the commissions received
by Lessee from operations of said vending machines by an independent third
party shall be and become a part of "Gross Receipts" within the meaning hereof.

The f01EQW1ng are the only sums which may be deducted from "Gross
Receipts" for the purposes of calculating percentage rent:

1. Taxes, such as California sales tax, collected from patrons and payab1e

directly to the taxing authority;

2. The full amount of monthly payments due to the Small Business

Administration in payment of the construction loan recited hereinabove may

be deducted from the full amount of monthly gross receipts before

calculation of percentage rent;

3. Lessee may collect a one-time assessment from its membership during the

initial year of this Lease for capital improvement of the clubhouse. It

is anticipated that this assessment will total approximately One Hundred

Forty Thousand Dollars. This one-time assessment shall be exempt from the

payment of percentage rent.

9. ACCOUNTING AND RECORDS

Lessee shall install and maintain such bookkeeping and accounting methods,
and methods of collection of monies as shall permit the Lessor accurately to
compute the "Gross Receipts” from all operations of Lessee and said records
shall be made reasonably available to Lessor for such purpose, The Controller
of the City and County of -San Francisco, or any other authorized
representative of the City and County of San Francisce, or the Lessor shall
have the right to examine the books and records of the Lessee . at any
reasonable .time for the purpose of auditing the same.

Lessee shall keep full, true and correct books of account showing the
amounts and character of items and articies sold or charge in or about the
hereinabove described premises and sald books of account shall at all times be
open and available for inspection by Lessor or its representatives. Lessee
shall also use a cash register, with tape, buiit-in features such as the
nonreseftable sequential transactions, date, and time on which all sales shall
be recorded. Lessee shall retain until needed hereunder such original source
documents as are necessary for verification of Lessee's reports of gross

sales, according to the requirements of the Controller's office, City and
County of San Francisco.

10. AUDIT OF BOOKS

The books of accounts and records of Lessee covering the gross receipts of
Lessee under this Lease shall, at the cost and expense of Lessee, be audited
annually by a certified public accountant firm, A certified copy of the
report of such audit for the financial year shall be furnished to the
Commission within ninety (90) days of the end of each season. Lessee shall
have available at all times the books of accounts and records of Lessee's

operation upon request for inspection by the Recreation and Park Department
and the Controller.




11, SECURITY DEPOSIT

Lessee hereby agrees that prior to the commencement of the term of this
Lease, Lessee will at its own expense, obtain and deliver to Lessor a security
deposit in the amount of Five Thousand Dollars ($5,000) guaranteeing payment
of the minimum rental or the percentage of gross receipts called for herein as
well as the faithful performance of all of the other terms and conditions of
this Lease by Lessee. The deposit shall be in cash or in such other form as
shall be acceptable to Lessor according to the policy of the Recreation and
Park Commission. The Lessor shall be entitled to retain such deposit or such
portion thereof as shall be sufficient to reimburse loss or damages to Lessor
in the event of breach by Lessee of any or all of the terms, covenants and
conditions of this Lease. The Security Deposit shall be returned to Lessee
following expiration of the Lease if Lessee shall have fully and faithfully
performed all of the terms, covenants and conditions hereof.

12, TAXES, ASSESSMENTS AND LIENS

Lessee shall pay for and obtain all Ticenses and permits necessary for the
operations hereunder and shall pay all fees, taxes, including possessory
interest taxes, and charges lawfully assessed against it. Should Lessee
desire to contest the legal validity thereof, the same may be paid under
protest, Lessee agrees not to suffer any lien to be imposed upon said

premises or upon any equipment or personal property located thereon without
promptly discharging the same.

In the event that the Lessee shall fail to pay all license and permit fees
necessary for the operation of its business within thirty (30) days after the
due date, on Lessee's part to be kept or performed, then the Lessor shall be
entitled with ten day written prior notice fo Lessee to immediately cancel and
terminate this Lease and remove the Lessee and all persons from the premises,
as provided in Section 41 ("Termination") hereof.

13. UTILITIES

Lessee hereby agrees to pay for all costs of utility -services including,
but not limited to, gas, electricity, telephone service, water, sewer and all
other services necessary and required for the occupancy and use of the demised
premises under the terms of this Lease from the meters in to the demised
premises, including the cost of bringing the utilities to the locations where
needed or required. Lessee shall be responsible for maintenance of the sewer
1ine which runs underneath the channel, and for any upgrade of the sewer
service. Lessee shall be responsible for compliance with all applicable codes
regarding utility services and connections. Lessee shall be responsible for
reasonable accommodation which may be necessary within the demised premises
during any dredging which shall be done within the Marina Yacht Harbor.

14, DAYS AND HOURS OF OPERATION

Lessee shall actively operate the premises and use its best business-like
efforts to further the operations thereof. Lessee shall be open for business
at least Friday evenings and weekends.

15. QUALITY OF SERVICE

Lessee hereby agrees that all goods offered for sale shall be of good
quality and quantity and that the service shall be prompt, clean, courteous
and efficient. Lessor shall have the right to raise objections to the
conditions of . the premises, and quality of the food, items or articles sold,
as well as- the character of the service rendered and to require all




objectionabie practites discontinued and remedied. All waste material shall
be stored in a manner satisfactory to Lessor and Lessee agrees to promptly
dispose of all waste material at its own expense.

16. PUBLIC ACCESS

l.essee acknowleges the provisions of Commission Resolution 11189, a copy
of which 1is attached hereto and by reference made a part of this Lease.
Lessee further agrees that Lessee shall obtain the prior written approval of
the Lessor for its method of operation in connection with the manner by which
members of Lessee and non-members gain access to the demised premises and are
permitted the use of facilities, equipment and areas on or about the demised
premises, including any conditions imposed on members of Lessee or non-members
before such persons are entitled to use the facilities and amenities of the
Club. The method of operation described herein and proposed by Lessee shalil
be filed with the Lessor and said method of operation shall not be altered by
Lessee without the written approval of Lessor first had and obtained.

Lessee will provide access to the public according to the provisions of
Commission Resolution #11189 with the following specifications:

a) Restrooms must be available for free public use whenever the club is
open for its members. :

b) Club facilities must be made available to the public at least one-half
of the total days and hours they are open for club members, including at
least one weekend day and evening per week.

¢) A day-use fee of $5 per person will be charged for access to club

facilities; changes in day-use fees will be set by Commission for use of
all club amenities.

17. RATES AND CHARGES .

Rates and charges for the following activities shall be filed with and
subject to prior approval by Commission. Any change in the rates or charges
shall be subject fo prior approval by the Commission. :

a) Membership dues and initiation fees

b) Special assessments charged to members

¢> Day use fees for club facilities by non-members

18. USE OF GUEST BERTHS

Lessee agrees that guest berths are to be used only by bonafide guests of
the Ciub or visiting guests of Club members, or 1{in connection with
Club-sponsored activities such as competitive boating events. No boat, which
is not owned by the club, may be berthed at Club guest berths for longer than
fourteen days without prior notification to the Harbormaster's office.
Long-term berthing at designated guest berths is not permitted. Restrictions
on use of guest berths will not apply during the months November through March
of each year. Rental rates for guest berths shall be established by the
Club. Visiting members of the public may use guest berths to the extent they

are not required for ciub activities by payment of the day use fee and the
guest berth rental.

19. CONDITION OF PREMISES .

Lessor does not warrant the condition of the premises as of the day of
occupancy use under the terms of this Lease, in regard to safety, repair,
fitness for use or otherwise, and Lessee hereby accepts said premises in the
condition in which the same may be on the day and at the time authorized

herein and Lessor shall not be responsible for any loss, damage, or injury
thereby.




Lessee will not commit or permit any waste or injury or damage to any part
of said premises, or properties adjacent thereto, and will maintain and return
at the expiration of the term hereinabove mentioned said demised premises and
properties adjacent thereto in as good condition and repair as when received,
reasonable and ordinary wear and tear thereof excepted.

20. PREMISES TO BE KEPT CLEAN/CLEANUP

- Lessee agrees to keep the premises and all fixtures and equipment clean,
neat, safe, sanitary and in good order at all times. Lessee agrees to remove
all waste, trash, rubbish, papers, cartons and refuse from said premises used
solely for and by Lessee in containers provided for that purpose by Lessee.
Lessee also agrees to keep all waste, trash, rubbish, papers, cartons, and
refuse in a dumpster and keep dumpster area clean, neat, safe, sanitary and in
good order at all times. If Lessee fails after notice from Lessor to

maintain, repair or keep the premises clean and orderly, such action shall be
constituted a breach of the Lease.

21. REPAIRS BY LESSOR

Under no circumstances shall the Lessor be responsible for repairing
Lessee's demised premises, real - property improvements, personal property,

equipment and machinery, including landscaping, parking lot area and quest
berths. .

22. LESSEE TO PAY FOR SERVICES AND DAMAGES

Lessee hereby agrees to pay promptly all persons, firms, and corporations,
inctuding the Lessor, all amounts due under the terms of this Lease and all
amounts due for telephone services, gas and other services, wages, equipment,
materials, supplies, merchandise and commodities furnished to said lessee or
used in connection with the construction, instaliation, operation and
maintenance of the premises and all damages to persons or property due to any
negligence, wantonness, malice or other act or omission of the Lessee or of

any person in the employ or acting in the interest of or under the direction
of the Lessee,

23. REPAIR, MAINTENANCE AND IMPROVEMENT BY LESSEE .

Lessee, at its own cost and expense, shall keep and maintain the premises
and all improvements thereon and such improvements as will be constructed
thereon in good order and repair and in good and safe condition and shall make
all repairs necessary thereto. Lessee shall furnish all supplies and
equipment and with qualified personnel and qualified licensed contractor to
maintain, repair and improve the premises, whichever required. These
obligations of Lessee shall be performed to the satisfaction of the Lessor.

No addition and alteration of any kind shall be made to the premises by
Lessee without the prior written consent of the Lessor. Lessee shall not do
any act or thing which will void or impair any insurance policies hereinafter

required or which may endanger the safety of persons or property in and about
the demised premises. '

A1l alterations, improvements and repairs shall be in conformity with the
general architectural requirements of the City and County of San francisco and
shall meet all health and building codes and ordinances as well as applicable
State and Federal regulations. Before any alterations, improvements and
repairs to be done to the premises, Lessee must obtain -all necessary permits.



Any alterations, improvements and repairs completed must be inspected by the
appropriate City agencies as well as by the Lessor.

Lessee is responsible for notifying the Lessor, in writing, of any
non-routine maintenance or repair work done to facility within fifteen days of
completion of the work.

Lessee waives the benefits of sub-sections 1 and 2 of Section 1932,
sub-section 4 of Section 1933, and of Sections 1941 and 1942 of the California

‘Civil Code and all rights to make repalrs at the expense of Commission as
provided in Section 1942 of said Code.

24, IMPROVEMENTS BECOME PROPERTY OF LESSOR

Any alterations, additions, improvements and repairs which may be affixed
to the premises, shall become the property of the Lessor immediately upon the
expiration or eariier termination hereof, and shall remain upon and be
surrendered with the premises upon expiration or soconer termination of this
Lease, except that Lessee shall retain ownership and shall have the right to
remove all fixtures, furniture, furnishings and personal property used by
Lessee in the operation of the premises which were purchased by or added to
the premises of Lessee and which can-be removed from the Premises without
damage to the walls, floors or other appurtenances. Lessee shall obtain
written approval of Lessor before making any alterations or improvements and
repairs performed by Lessee shall meet all health and building codes and
ordinances as well as applicable State and Federal regulations. Lessor agrees
not to unreasonably withhold 1its consent to such requested alterations,
additions, improvements and repairs.

25. EQUIPMENT/TRADE FIXTURES/MATERIALS/SUPPLIES
Lessee hereby agrees to, at Lessee's own expense, furnish and install any
and alil equipment, trade fixtures, materials and supplies, as well as any and

all other items and services necessary and required for the proper operation
and maintenance of the demised premises.

26. NOTICE TO PROCEED WITH IMPROVEMENTS

Lessee agrees that the alterations, improvements and repairs to be made by
Lessee pursuant to the terms and conditions of this Lease shall not commence
until this Lease has been approved by ordinance of the Board of Supervisors of
the City and County of San Francisco and the Lessee obtains from the Lessor
written approval to proceed. All alterations, improvements and repairs shall
be in conformity with the general architectural requirements of the City and
County of San Francisco and shall meet all health and building codes and
ordinances as well as applicable State and Federal regulations.

27, CODE COMPLIANCE

Lessee agrees that they will abide by all laws and governmental orders or
regulations, and amendments thereto, controlling or limiting the use of the
premises.. Lessee agrees that they will use the premises herein designated for
no purpose other than hereinabove specified. Lessee does hereby agree to
comply with all police, health, fire and safety rules and regulations of the
City and County of San Francisco and the State of California pertaining to the
operations hereunder and to the sale of food and refreshments and to secure

all necessary permits prior ‘to the first day of operation under the ferms of
this Lease,
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28. HAZARDOUS MATERIALS/PESTICIDES

Lessee agrees to comply with all applicable laws and regulations of any
governmental authority having jurisdiction with regard to the handling and/or
disposal of toxic or hazardous materials, including pesticides, including the
safety and training of lessee's employees and the safety of the public.

29, RIGHTS NOT TRANSFERABLE

It is expressly agreed that this Lease is granted based in part on the
personal qualifications of Lessee in the conduct of the yacht c¢lub as
stipulated in this Lease. The rights and privileges herein given are granted
to Lessee and the same shall not be transferable by operation of law. Lessee
shall not assign or transfer any right, privilege or license conferred by this

Lease, either in whole or in part, or sublet the premises without having
obtained in advance the written consent of the Lessor.

The Lease shall not be assignable except to the SBA and may be re-assigned
by SBA upon Lessee's default under either the Lease or Lessee's SBA Loan,
Number DLB 41326230-08 ("the SBA Loan"). Lessee understands and agrees that
Lessor shall have the absotute right to withold consent to any other proposed
assignment or sublease to any third party for any reason.

It is expressly agreed that SBA is a third party bereficiary under this
Lease and any successive Lease until the SBA Loan is paid in full and
provisions for the protection of the interests of SBA are set forth in section
41 ("Termination") hereof. It is further agreed by the parties hereto that
~ the rights of SBA hereunder and under an " Assignment of Real Estate Lease and
Agreement" entered into on , 1992 by and between the SBA and
Lesseeand consented to by the Lessor shall be cumulative and not alternate and

shall be in addition to any and all rights which SBA may have as a matter of
Law.

30. INDEMNIFICATION :

Lessee shall assume the defense of and indemnify and save harmless the
Lessor, Recreation and Park Commission and the City and County of San
Francisco, its officer, commissioners, agents and employees, and each of them
from any and all c¢iaims, demands, loss, damage, injury and 1liability of any
and every kind, nature and description arising directly or indirectly from the
maintenance or use of any of the premises or other property, or any activity,
acts or omissions whatsoever in any way connected with or arising out of the
subject matter of this Lease, irrespective of whether any act, omisstion or
.conduct of the Recreation and Park Commission or the City and County of San
Francisco, 1its officers, commissioners, agents or employees connected or
unconnected or otherwise, of the claim, liability, loss, damage or injury, and
irrespective or whether the act, omission, or conduct of the Lessee is merely
a condition, rather than a cause of the claim, 1liability, loss, damage or

injury, except for claims or injuries directly caused by the wilful misconduct
of Lessor.

31. INSURANCE ’ :

The Lessee shall procure and maintain during the term of this Lease the
following insurance from a California Ticensed carrier:

1. Horker's Compensation, with Employer’s Liability limits not Tless than
$1,000,000 each accident,
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2. Comprehensive General Liability Insurance with 1limits not less than
$1,000,000 each occurrence Combined Single Limit Bodily Injury and
Property Damage, including Contractual Liability, Personal Injury,
Products and Completed Operations Coverages.

3. Comprehensive Automobile Liability Insurance with 1limits not less than
$1,000,000 each occurrence Combined Single Limit. Bodily Injury and
Property Damage, including Employer's non-ownership liability and hired
auto coverages.

4. Property insurance on building and fixtures insuring against the perils of
fire, 1lightning, extended coverage perils, vandalism and malicious
mischief in an amount equal to 100% of the replacement value. Any toss
shall be appraised by a 1icensed appraiser. SBA shall be designated a
Loss-Payeee on the insurance policy insuring against the aforesaid perils.

A1l insurance péiicies shall be endorsed to provide the following:

1. Name as Additional Insureds the City and County of San Francisco,
Recreation and Park Department, its officers, agents and emp]qyees.

2. That such policies are primary insurance to any other insurance available

. to the Additional Insureds, with respect to any claims arising out of this

contract, and that insurance applies separately to each insured against
whom claim {s made or suit is brought.

3. Said policy or polices shall provide that with respect to the City and
County of San Francisco, the insurance will operate as primary jnsurance
and no other insurance effected by said City and County of San Francisco

~will be called on to contribute to a loss covered by said policy or
policies. If such policy or policies also provides insurance for Lessee
or anyone other than said City and County of San Francisco, then such
policy or policies shall also contain a standard cross 1liability
endorsement, Said policy or policies shall be effected in insurance

company or companies having a policy holder's surplus of at Tleast
$10,000,000.

A1l policies shall be endorsed to provide:

Thirty (30) days advance written notice to the City of cancellation, non
-renewal or reduction in coverage, mailed to the following:

Recreation and Park Commission

Property Management Office

Mclaren Lodge, Fell and Stanyan Streets
San Francisco, CA 94117

Certificates of insurance evidencing all coverage above shall be furnished
to the City ten (10> days before commencing any operations under this
contract. In the event Lessor has not received satisfactory evidence of the
required insurance coverage by the stated deadline, Lessor may proceed with
obtaining insurance to protect its interests at the expense of the Lessee.
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32. WAIVER OF DAMAGE

Lessee hereby expressly waives any and all claims for compensation for any
and all loss or damage sustained by reason of any defect, deficiency, failure
or impairment of any services to, in or about the premises and against the
City and County of San Francisco and further releases and discharges the
Lessor, the City and County of San Francisco, its commissioners, officers,
servants, agents and employees from any and all demands, claims, judgements,
actions and causes arising from any of the causes aforesaid, excepting matters

caused by Lessor's willful act, or from Lessor's failure to keep the
surrounding area in good condition.

33. WAIVER OF BREACH

The waiver by Lessor of any breach of any term, covenant or condition
herein contained shall not be deemed to be a waiveyr of such term, covenant or
condition for any subsequent breach of the same or any other term, covenant or
condition herein contained. The subsequent acceptance of rent hereunder by
Lessor shall not be deemed a waiver of any prior occurring breach by Lessee of
any term, covenant or condition herein contained regardless of the Lessor's
“ knowledge of such prior existing breach at the time of acceptance of such rent.

34, RIGHT TO AMEND

Lessor and Lessee reserve the right to amend by supplementing this Lease
at any time by mutual consent for any purpose related to the functions herein
and the administration thereof or-to overcome any unforeseen problems arising
hereafter. Furthermore, it is mutually understood and agreed no alteration or
variation of the terms of this Lease shall be valid unless made in writing and
signéd by the parties hereto, and that no oral understandings or agreements
.not incorporated herein, and no alteration or variations of the terms hereof,

unless made in writing between the parties hereto, shall be binding on any of
the. parties hereto. '

No amendments will be made to the Lease without the written consent of
SBA, which shall not be unreasonably witheld.

35. RENT CREDIT

In the event Lessor requires and authorizes improvements to be made by
Lessee beyond those contemplated in this Lease, lLessee may be allowed rent

credits for those authorized improvements, with the prior written approval of
Lessor.

36. DESTRUCTION QF PREMISES

In the event of the destruction of the premises, or any part thereof, in
which the operation is situated so as to make the service untenable and which
destruction Lessee elects not to repair, the rights and privileges granted
hereunder may be terminated by the Lessor and Lessor shall be under no legal
obligation to Lessee by reason of said termination, and Lessee shall be
relieved of all obligations to make payments as provided in Section 6
("Rental") of this Lease or to continue with repairs and improvements as

provided for in this Lease for the period following the date of destruction of
the premises.
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37. FORCE MAJEURE

Should any matter or condition beyond the control of either party hereto,
such as war, public emergency or calamity, fire, earthquake, flood, Act of
God, strike, epidemic outbreaks, or any other labor disturbance, or any
governmental restriction, prevent performance of this Lease in accordance with
the provisions hereof, this Lease, together with the rights and privileges
granted herein, shall be immediately suspended or terminated and Lessor shall

be under no legal obligation to Lessee by reason of said suspension or
termination. '

38. CONDEMNATION

In the event of condemnation proceedings during the pendency of this
Lease, this Lease shall terminate at the option of either party hereto and
Lessee hereby waives and surrenders any rights to compensation from City or
Commission in said proceedings founded upon the existence of this Lease.

39. BANKRUPTCY OR REORGANIZATION PROCEEDINGS

In the event that Lessee shall file a voluntary petition in bankruptcy or
that proceedings in bankruptcy shall be instituted against Lessee and Lessee
is thereafter  adjudicated bankrupt pursuant fto such proceedings, or that the’
court shall take jurisdiction of Lessee and 1ts assets pursuant to proceedings
brought under the provisions of any Federal Reorganization Act, or that a
receiver of Lessee's assets shall be appointed, or in the event that Lessee
executes an assighment for the benefit of its own creditors, Lessor shall have
the right to terminate this Lease forthwith. Such termination shall, in such
instance, be deemed to occur upon the happening of any of said events and from
thenceforth Lessee shall have no rights in or to the premises, or to any of
the rights herein conferred, and Lessor shall have the right to take
possession of said premises forthwith.

40. DEFAULT

The occurrence of any of the following events shall constitute default
under this Lease.

a. Lessee defaults in the due and punctual payment of Rent, and such
default continues for five (&) days after written notice from Lessor;
however, Lessee will not be entitled to more than one (1) notice for
monetary defaults during any twelve (12) month period, and if after
such notice any Rent 1is not paid when due, Default will be
considered to have occurred without further notice; .

b. Lessee vacates or abandons the Premises;

c. The appointment of a receiver to take substantially all of the assets
of the Lessee.

d. A generallassignment by the Lessee for the benefit of creditors.

e. Lessee files a petition in bankruptcy or insolvency or for
reorganization or arrangement under the bankruptcy laws of the United
States or under any insolvency act of any state.

f. Llessee fails to finalize a loan agreement with the SBA within six
months after the Commencement of the term hereof.
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g. Lessee breaches any of the other agreements, terms, covenants or
conditions which this Lease requires Lessee to perform, and such
breach continues for a period of ten (10) days after written notice
from Lessor to Lessee; or if such breach cannot be cured reasonably
within such ten (10) day period and Lessee fails to commence and
proceed diligently to cure such breach within a reasonable time

- period.

h. Lessee defaults in payment of its debt to the SBA, or violates any of
the terms and conditions of the loan agreement.

Upon the occurrence of any of said events constituting a default, Lessor
may terminate this Lease as provided in Section 41 ("Termination") hereof.

47, TERMINATION

Other than in cases where there is a default in the payment of rent, the
Lessor may elect to terminate this Lease if the Lessee fails to timely perform
his obligations under this Lease or if the Lessee violates any of the terms,
conditions, stipulations, or covenants of this lLease, and the Lessee fails to
remedy the same within ten days after written demand from Lessor to do so, or
if the breach is considered by Lessor to be both material and irremediabie,
then this Lease shall terminate immediately upon a date certain as set by
Lessor following Lessee's receipt of Lessor's notice of termination.

If the Lessee fails to timely pay the rent due hereundér and fails to cure
said default within three days after written demand from Lessor to do so, the
Lessor may elect to terminate this Lease.

In the event the Lessee defaults on the Lease, Lessor shall so notify the
SBA immediately in writing at 211 Main Street, 4th Floor, San Francisco, CA
94105-1988. Lessor and SBA shall immediately commence joint negotiations
regarding the satisfactory disposition of the leasehold. Leessee agrees to
execute an "Assignment of Real Estate Lease and Agreement" in favor of SBA
which provides that in the event of default .under the Lease or the Loan
Agreement, SBA may transfer and assign the Lease fo such persons who are
qualified to assume the SBA loan and who meet the Lessor's qualifications.
Alternatively, Lessor may terminate the Lease and Lessor may enter into a new
Jease with a qualified candidate. Lessor agrees that any such candidate wil)
be required to assume Lessee's obligation to the SBA either by assuming
instaliment of the Toan or by lump sum payment of the then outstanding loan
balance. Under no circumstances shall the City or Commission be liable for
any payment whatsoever to the SBA.

Lessor further agrees that, if Llessee's rights in the Lease are
terminated, no succeessor Lessee, under this or any successive lease will
occupy the leased property unless the successor Lessee and SBA have agreed
that the successor Lessee will assume installment payment of the SBA loan or
the SBA loan is paid in full. 1t is the intention of the parties that the SBA
is a third party beneficiary of this lLease or any successive lease and that
the leasehold estate will remain as collateral for the SBA loan until the loan
is paid in full. Under no circumstances shall SBA be 1iable to the City of

payment of rent or reasonable rental value or for the performance of any other
covenant or condition of the Lease.




42. DELIVERY OF POSSESSION BY LESSEE
Lessee agrees to yield and deliver to Lessor possession of the premises at
the termination of this Lease or as otherwise herein provided, in good

condition and in accordance with the express obligation hereunder, except for
reasonable wear and tear.

43. STRICT PERFORMANCE

Failure of Lessor to insist upon strict performance of any of the terms,
conditions and covenants herein shall not be deemed a waiver of any subsequent
breach or default in the terms, conditions and covepants herein contained.

It is expressly agreed that each term stipulation, condition and covenant
herein to be performed or kept by Lessee is material and is a material
consideration to Lessor for the award of this Lease, and Lessee agrees that
the breach by it of any one of the within terms, stipulation, rent, payment,
conditions or covenants shall be a ground for the termination by Lessor, at

its election, of the entire Lease as provided in Section 41 ("Termination®)
hereof .

44, LESSOR'S RIGHTS CUMULATIVE '
The rights of Lessor hereunder shall be cumulative and not alternative and

shall be in addition to any and all rights which Lessor may have as a matter
of law.

45. NOTICES

A1l notices required to be given to the Lessee hereunder shall be mailed
by postage prepaid by Lessor to GOLDEN GATE YACHT CLUB, One Yacht Road, San -
Francisco, CA 94123 or at such other address as may be thereafter in writing
so designated by the Lessee to Lessor. All notices required to be given to
Lessor hereunder shall be mailed postage prepaid, by Lessee to Lessor
addressed to the RECREATION AND PARK COMMISSION, MclLaren Lodge, Golden Gate
Park, Fell and Stanyan Streets, San Frahcisco, CA 94117,

46. AUTHORITY OF AGENTS OF LESSOR

No agents or representative of the Lessor has any authority to vary the
terms of this Llease, or to extend the rights and privileges, as herein set
forth in writing and approved by Commission, or to make any statements or
representations concerning this Lease, or the rights and priviteges herein set
forth, except such as may be endorsed herein in writing, and then only after
approval by the General Manager of the Recreation and Park Department.

47, EACH PROVISION A MATERIAL CONDITION

It is expressly agreed that each term, condition and covenant herein fo be
performed or kept by Lessee is material and is a material consideration to
Lessor for the award of this Lease and Lessee agrees that the breach by Lessee
of any one of the within terms, conditions or covenants shall be a material
breach of the whole and entire Lease and shall be grounds for the termination
by Lessor, at its election, of the entire Lease, except that there shall be no

termination until Lessor has given the Lessee notice in writing as required by
Jaw.

48. HEADINGS

The article and paragraph headings contained herein are for convenience in

reference and are not intended to define or 1limit the scope of any provision
of this Lease:
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49, NON DISCRIMINATION '
Provisions of the San Francisco Administrative Code Sections 12B and 12C

are incorporated herein and by reference made a part of this Lease as though
fully set forth. (See Exhibit C).

50. SIGNS AND ADVERTISING

Lessee hereby agrees not to erect or maintain, nor permit to be erected or
maintained, upon any part of the premises, any signs, without obtaining in
advance the written consent of the Lessor.

51. LEASE MADE IN CALIFORNIA

This Lease shall be deemed to be made in and shall be construed in
accordance with the laws of the State of California.

52. CONTRACTS AND COUNTERPARTS

If this Lease .is executed in counterparts, each shall be deemed an
original,

53. TIME
Time is of the essence of this Lease and every part hereof.

54. INDEPENDENT CONTRACTOR

Lessee shall perform its work under this Lease as an independent
contractor and not as the agent or employee of the City. . Lessee has and
hereby retains the right to exercise full control and supervision of the
services and full control of employment, direction, compensation and discharge
of all persons assisting him in the performance of services hereunder. Lessee
agrees to be solely responsible for all matters relating to payment of
employees, including compliance with Social Security, withholding and al}
other regulations governing such matters. Lessee agrees to be solely

responsible for its own acts and those of its subordinates and employees
during the 1ife of this Lease. )

55, CONFLICT OF INTEREST

Lessee covenants that it presently has no interest and shall not acquire
any interest, direct or indirect, which could conflict in any manner or degree
with the faithful performance of this Lease.

56. EMPLOYEES OF LESSEE

_Lessee shall at all times employ only those persons of good moral

character and each person so employed by Lessee shall be neatly dressed and
courteous at all times.

57. LOITERING

Lessee hereby agrees that there shall be no undue loitering in or about
the premises and no boisterous or objectionable conduct. The privileges
granted herein shall be conducted in a first class manner and in the conduct
thereof, Lessee shall comply with all laws and ordinances applicable thereto

and such rules and vregulations as Lessor may from time to time reasonably .
prescribe.

58. TRESPASS

Lessee shall at all times exercise reasonable diligence and care to
protect the premises from trespass and improper use,
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59. INSPECTION AND USE OF PREMISES BY LESSOR _

Lessee will permit Lessor, its agents or employees, to enter into and upon
the premises at all reasonable times for the purpose of inspection the same.
ATl requirements of the City and County or State Board of Health contained in
health or sanitary regulations adopted by the City and County, State or any
legal authority, shall be fully met by Lessee and Lessee shall give access for

inspection purposes to any duly authorized representative of said depgrtments
or of Lessor.

60. APPLICATION OF PROVISION OF CHARTER
Atl terms of this Lease shall be governed by and shall be subject to the

fiscal and other provisions of the Charter of the City and County of San
Francisco. A

61. APPROVAL BY BOARD OF SUPERVISORS : ‘

This Lease shall not be effective for any purpose whatsoever until
approved by ordinance of the Board of Supervisors of the City and County of
San Francisco and executed by the Mayor of San Francisco,
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62. HOLDING QVER

Any holding over of the term created shall be a tenancy from month to
month only, at the rental established for the fortieth year of the term,
subject to adjustment as set forth in Section 6 ("Rental”) hereof, and
otherwise be on the same terms and conditions herein specified.

IN HWITNESS NHEREdF, the parties hereto have executed this agreement the day
and year first above written,

- LESSOR LESSEE
Approved as to Form: : Golden Gate Yacht Club,
Louis Renne, City Attorney a non profit corporation
ara Rosales ™ ~— ¢ . Commodore
y Deputy City Attorney Kerew 4 He b wwns
City and County of San Francisco
Recreation and Park Commission

Date: Fuly 25 179/
Resoiution/ﬂ "1 617

o Vs ®o B,

Mary E. Bufns, General Manager
RecreatioV and Park Department
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Colden Gate Yacht Club Le_.e

EXHIBIT B

City and County of San Francisco

v, COMMISSION RESOLUTION #1116

Recreation and Park Department

s RESOLUTION GOVERNING THE USE OF RECREATION AND PARK DEPARTHENT PROPERTIES
BY PRIVATE ORGANIZATIONS.

WHEREAS, the policy of the Recreation and Park Commission is mandated by
Section 3.552 of the San Francisco City Charter to be the promotion and
fostering of a program providing for organized public recreation of the
highest standard; and

MHEREAS, park property dedicated to public use is for the benefit and
enjoyment of all members of the public; and

MHEREAS, park property is not Tawfully used by brivéte organtzations or
indlviduals to the exclusion of the general public for extended perlods of

time; and

HMHEREAS, private drganizations can promote public recreational use of
park property be organtzing and directing recreational activities on park
property;

NOW THEREFORE BE IT RESOLVED, that notwithstanding any provision In any
existing Tease or other agreement between the Recreation and Park Commisston
or Recreation and Park Department and a private organizatlon concerning the
use of park property, every lease to a private organization of park property
dedicated to public use and every agreement whereby a private organization fts
allowed to use such park property for an extended period of time Is subject to
the following conditions:

When the property leased or used by the private organization is open and
avallable to members of the organizatton, tt shall also be open and available
to members of the general public on the same terms as it fs openand avatlable
to members of the organization. Thus, no member of the public shall be
excluded from the property so long as such person uses the property for the
recreational purpose for whlich the lease or agreement was entered into and so
long as such person obeys all reasonable rules and regulations of the

" organization pertaining to proper use of the facilities.

If the property leased or used by the private organization ts not open on
a daily basts, or i1f the hours during which the property is open cannot :
accommodate the demands of all members of the public seeking to make use of
the property, then the organization shall establish a procedure whereby
non-members may reserve use of the property upon request. If a private
organization has control of property which is used primarily for storage and
opened only occastonally to its members, the organization shall establlish a
procedure whereby non-members are allowed use of the storage space and access
to it for the same purposes and on the same terms as are members,

Since making *‘ie property leased or used avallable to persons who are not
. members of the orc.nization may Involve additional expense, the organization
may charge such persons a fee for use of facilities on the property, so long
as such fee is reasonably related to the additlonal costs involved and are not
so high as to make use of the facilities prohibitive. ‘



Notice shall be posted conspicuously at all entrances, advising members
of the public that the property is a public park faclitty operated on behalf
of the Recreation and Park Commission by the organization, that the property
15 open to the general public on the same terms and conditlons as it fs

avatlable to members of the organization, of the hours durlng which the
property 1s open or otherwise avallable, and of the procedures and fees for
use, and that membership in the administering organization is open and
avaltable to all interested persons.

The charter of by-laws of the organization shall provide the following:

1. The purpose of the organization, so long as it occuples public park
property, shall be to operate and maintain satd property on behalf of the
Recreation and Park Commission, in accordance with such polictes, rules,
requlations and purposes as said Commission may decree from time to time,

2. Applicants for membership to the organization shall not be -
discriminated against on the basis of race, cotor, religlon, age, ancestry,
national origin, sex, polltical affiliation, sexual orifentation, disabiltity,
or any other grounds prohlblted by Taw. Each membership applicant shall be
given a copy of these byiaws at the time he or she receives the appiication
form. ‘

3. Each applicatidh'form for membership to the organization shall have
printed upon it in a conspicuous place, the following statement:

This is a public park facility operated and maintained
on behalf of the City and County of San francisco for the
benefit of the public desiring to use these public
recreation facilities by (name of organization), a
non-profit organization. It 15 unlawful for any such
organization to discriminate in its membership application
or acceptance procedures on the basis of race, color,
religion, age, ancestry, national origin, sex, political
afftliation, sexual orientation, disability, or any other
grounds prohtbited by law. Any complaint concerning
allegations of discrimination shall be reported to the
Recreation and Park Department of the Ctty and County of
San Francisco, Mclaren Lodge, Golden Gate Park.

4. An applicant for membership shall be rejected only for
good cause and shall be notified in writing by an appropriate
officer or committee of the reason for the rejection of the
application and all money submitted with the application shall
be returned to the applicant. An applicant shall be deemed
accepted to membership in the club unless, within 45 days from
the date of application, the applicant is notified in writing
of the rejection and the reason therefor. An applicant
otherwise eligible but For lack of space shall be placed on a
waiting 1ist on a first come first serve basis.



5. Good cause for rejection of applicants for membership
must be defined and must be based on a record of past acts or
conduct demonstrating that the admission of the applicant would
substantially impair the public recreational purpose of the
property, the health, safety, or welfare of lts intended users,
or the preservation or maintenance of the property,

6. An appllicant, having been rejected, shall be ellgible
to re-apply for membership within a specified perfod of time,
not to exceed three (3) months, after rejection for membership.

7. Mo member may be expelled unless the organization
provides a hearing in order to determine that good cause for
expulsion exists. "Good cause" shall be defined according to
the requirements set out fn (5) above. The member shall be
given at Jeast thirty (30) days notice in writing of the
purpose of the hearing,-and the charges against such member,
and the names of the parties making such charges. At such
hearing, sald member shall be given on opportunity to be
advised of the charges, and an opportunity to meet them and to
present a defense. A finding of good cause for expulsion shall
be made and communicated, tn.writing, to such member. A
finding of good cause for expulsion shall be subject to review,
at the member's election, by the Recreation and Park Department
of the Ctty and County of San Franclsco,

The only inttiation fee charged new members shall be in the
form of a membership application fee and such fee shall be
reasonably related to the costs incurred in processing
applications and performing any routine tasks necessary to make
the facilities available to the new member. Annual dues shall
‘be limited to the amount necessary to meet the current
operating expenses and to maintain and preserve the property in
accordance with all regulations, rules and policies of the
Commission. Any other funds required by the organization shall
be raised by special assessment, approved at a meeting of the
membership of the club, by a majority of the members présent,
and notice of saild meeting and 1ts purpose, at which the
special assessment is to be put to a vote, shall be glven to
gach member at least two weeks prior to the date of the
meeting. All fees, dues, assessments and membershlp
application rates charged to members and daily use rates
charged to non-members shall be subject to the approval of the
Commission, :

Refusal to enforce any policy or procedure required by the
Commission concerning Fees, dues, assessments, membership
application rates, daily use rates or publlc access to property
shall constitute grounds for immedlate termination of the lease
or agreement whereby the organization is using the property.



This resolution shall Apply to clubs or private
organizations using or having access to park property on a
daily basis for a period exceeding 29 days within a calendar

year. It does not apply to:

1. Clubs or private organtzations which lease or use park
property for special events which do not exceed 29 days

within a calendar year.
2. Leases with professional.athletic organizations.

3. Any lease of Candlestick Park, Kezar Stadium, Kezar
Pavillon, or Balboa Park Stadium,

4, The operation of a concesston. (A concession shall be
defined as an agreement whereby an individual, partnership
or corporation Is granted permission by the Recreation, and
Park Commission to provide goods or services on park’

property to the public at a price which enables such
individuals, partnership or corporation to make a profit.)
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Recreution and Park Commission Minutes - July 18, 1991
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Note for the Record: The following amendments were made 0 Resolytiaa 4o
11189, adopted March 16, 1978,

RESOLUTION #16169a

ﬂﬂﬂﬂﬂﬂ

8Y PRIVATE ORGANIZATIONS.

HWHEREAS, The policy of the Recreation and Park Commission is mandated ¢
Section 3.552 of the San francisco City Char'ter to promote and fastar 3
program providing for organized public recreation of the hignest stanzard:
and ‘

WHEREAS, The purpose of this resolution is to establish general poliz-es
for use of park property by non-profit organizations. — Speci©iz
exceptions,” modifications or additions to the requirements of this
resolution that pertain to any particular pon-profit organizaticn or
circumstance will be approved by the Commission in a separate resolutian
pertaining to that non-profit organization or circumstance;

WHEREAS, Park property dedicated to public use is for the benefit ang
enjoyment of all members of the public; and

WHEREAS, Park property is not lawfully used by private organizations or
individuals to the exclusion of the general public for extended periods cf

time: and

WHEREAS, Private organizations can promote public recreational use 2f park
preperty by organizing and directing recreational activities on park
preperty;

NOW THEREFORE BE IT RESOLVED, That notwithstanding any orovision in any
existing lease or other agreement. Dbetween the Recreation and Park
Commission or Recreation and Park Department and a private organization
concerning the use of park property, every lease to a private organization
of park property dedicated to public use and every agreement whereby a
private organization is allowed use such park property for an extended
period of time is subject to the following conditions:

When the property leased or used by the private organization is open and
available to members of the organization, it shall also be open and
available to member's of the general public on the same terms as 1t is
open and available to members of the organization. Thus, no member of the
public shall be excluded from the property so long as such person uses the
property for the recreational purpose for which the lease or agreement was
entered into and so long as such person obeys all reasonable rules and
requlations of the organization pertaining to proper use of the facilities.

If the property leased or used by the private organization is not open on
a daily basis, or if the hours during which the property is open cannot
accommodate the demands of all members of the public seeking to make use
of the sroperty, then the organization shall establish a procedure whereby
ron-menbers may reserve use of the property upon request. If a private
organization has control of property which is used primarily for storagqe
and opened only occasionally to its members, the organization shall
establish a orocedure whereby non-members are allowed use of the storage
space and access "2 it for the same purposes and on the same ferms as ar?2

imIir.



Recreal n and Park Commission Minutes  July 18, 1991

DOLPHIN CLUB/SQUTH END ROWING CLUB RES. NO. 11189
REVIEW OF GROUP USAGE POLICY AND PROCEDURES (Continued  (Continued)

Sinca making the property leased or used avai}able to persons «ho 3re "ot
mempers of the organization may involv additional e<pense tne
organization may charge such persons a fee For use of Facilities 2n tne
property, so long as such fee is reasonably related to the additicnat
costs involved and are not so high as to make use of the facilitias
prohibitive. '

Notice shall be posted conspicuously at all entrances, advising mempers of
the public that the property is & public park facility operated zn penaif
of the Recreation and Park Commission by the organization, that tre
property is open to the 'general public on the same terms and conditiocns i3
it is available to members of the organization, of the hours dJuring wnizn
the property 15 open or otherwise available, and of the procedures and
fees for use, and that membership in the administering organizatian 13

~open and available to all interested persons,

N iR p

The charter of by-laws of the organization shall provide the following:

cso long as it occunies public nark
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property, shall be to operat and maintain said property on behalf of the
Recreatlon and Park Commission, in accordance with such policies, rules,

requlations and purposes as said Commission may decree from time to time.

2. Applicants for membership to the organization shall not be
discriminated against on the basis of race, color, religion, age,
ancestry, ethnicity, national origin, sex, political affiliation, sexual
orientation, physical handicap, marital status, medical condition (cancer
related), conditions diagnosed as Acquired Immune Oeficziency Syndrome
(AI0S) or AIDS Related Conditions (ARC), or any other grounds prohibited
by iaw. Each membership applicant shall be given a ccpy of these by-laws
at the time he or she receives the application form. :

3. Each application form for membership to the organization shall have
printed upon it in.a conspicuous place, the following statement:

This is a public park facility operated and maintained on behalf of ‘the
City and County of San Francisco for the benefit of the public desiring to
use these public recreation facilities by <(name of organization), a
non-profit organization. It is unlawful for any such organization to
discriminate tn i1ts membership application or acceptance procedures on the
basis of race, color, religion, age, ancestry, ethnicity, national origin,
sex, political affiliation, sexual orientation, physical handicap, marital
status, medical condition (cancer retated), conditions diagnosed as
Acquired Immune Oefficiency Syndrome (AIDS) or AIDS Related Conditions
(ARC), or any other grounds prohibited by law. Any complaint concerning
allegations of discrimination shall be reported to the Recreation and Park
Oepartment of the City and County of San francisco, McLaren Lodge, Golden

Gate Park.

‘‘‘‘‘



Recre' ion and Park Commission Minute: July 18, 1991

DOLPHIN CLUB/SOUTH END ROWING CLUB - : RES. NO 11189
REVIEW OF GROUP USAGE PQLICY AND PROCEDURES (Continued (Continued)

4. An applicant for membership shall be rejected only for good cause an:
shall be notified in writing by an appropriate officer or committee of *na
reason for the rejection of the application and all money submitted «itn
the application shall be returned to the applicant. An applicant shall ne
deemed accepted to membership in the organization unless, within 45 davs
from the date of application, the applicant is notified in writing of tne
rejection and the reason therefor. An applicant otherwise eligible but
for lack of space shall be placed on a waiting list on a first come first
~serve basis.

5. Good cause for rejection of applicants for membership must be defined
and must be based on a record of past acts or conduct demonstrating that
the admission of the applicant would substantially impair the public
recreational purpose of the property, the health, safety, or welfare of
its intended-users, or the preservation or maintenance of the property.

6. An applicant, having been rejected, shall be eligible to re-apply for
membership within a specified period of time, not to exceed thres (3)
months, after rejection for membership.

7. No member may be expelled unless the organization provides a hearing
in order to determine that good cause for expulsion extsts. "Good cause”
shall be defined according to the requirements set out in (5) above. The
member Shall be given at least thirty (30) days notice 'in writing of the
purpose of the hearing, and the charges against such member, and the names
of the parties making such charges. At such hearing, said member shall be
given an opportunity to be advised of the charges, and an opportunity to
meet them and to present a defense. A finding of good cause for expulsion
shall ne made and communicated, in writing, to such member. A finding of
good cause for expulsion shall be subject to review, af the member's
electicn, by the Recreation and Park Department of the City and County of
San Francisco. ‘

The only initiation fee charged-nhew members shall be in the form of a
membership application fee and such fee shall be reasonably related to the
costs incurred in processing applications and performing any routine tasks
necessary to make the facilities available to the new member. Annual dues
shall be limited to the amount necessary to meet the current operating
expenses and to maintain and preserve the property in accordance with all
requlations, rules and policies of the Commission. Any other funds
required by the organization shall be raised by special assessment,
approved at a meeting of the membership of the organization, by a majority
of the members present and notice of said meeting and its purpose, at
which the special assessment is to be put to a vote, shall be given to
each member at least two weeks prior to the date of the meeting. All
fees, dues, assessments and membership application rates charged to
members and daily use rates charged to non-members shall be subject to the
approval of the Commission.

Refusal to enforce any policy or procedure required by the Commission
concerniry fees, dues, assessments, membership application rates, daily
use rates or public access to property shall constitute grounds for
immediate termination of the lease or agreement whereby the organization
is using the property. ‘ ' :

LA



Recreation and Park Commission Minutes - July 18, 1991

DOLPHIN CLUB/SCUTH END ROWING CLUB ' RES, NO. 11189
REVIEW OF GROUP USAGE POLICY AND PROCEDURES (Continued  (Continued)

This resolution shall apply to clubs or private organizations usidg or
having access to park property on a daily basis for a pericd excaeding 23

days within a calendar year. [t does not apply to:

::‘.

I. Clubs or private organizations which lease or use park property
special events which do not exceed 29 days within a calendar year.

‘2. Leases with professional athletic organizations.

3. Any lease of Candlestick Park, Kezar Stadium, Kezar Pavilion. zr
B8alboa Park Stadium,

4. The operation of a concession. (A concession shall be defined as an
agreement whereby an individual, partnership or corporation is grantad
permission by the Recreation and Park Commission to provide goods or
services on park property to the public at a price which enables j3u¢n

individuals, partnership or corporation to make a profit.)
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Golden Gate Yacht Club Lease

EAHIBIT D

WHEN RECORDED MAIL TO:
U.S. Small Business Administration
P.0, Box 13795
Sacramento, CA 95853-4795
Attn; Legal Dept,
SBA Loan No. DLH-41326230-08 Space above this line for Recorder's use onlv
ASSIGNMENT OF REAL ESTATE LEASE AND AGREEMENT
This Assignment of Real Estate Lease and Agréement made and entered into by and between
The Golden Gate Yacht Club {Lessee, herecinafter called Barrower), _and the Citv
and County of San Francisce by and throupgh the Recreation and Park Commission
(hercinafter called Lessor), and the SMALL BUSINESS ADMINISTRATION, an agency of
the United States Government (hereinafter called Assignee):
WITNESSETH:

WHEREAS, Borrower and Lessor have entered into a 40 year lease dated _July 25 1991,
of premises commonly referred to as One Yacht Road, San Francisco, CA 94123 more
specifically described as follows:

Real property which is comprised of a total land and water arca of ___ 31,256 squarc
feet, This arca Includes the Clubhouse, grounds, parking area and four guest berths, to-wit,
a portion of that certain premises which occupies 359 linear feet of berth, 3,600 square feet
of fand and 7,968 square feet of water deseribed and which is outfined on the Marina Small
Craft Harbor map dated May 135, 1962, a copy of which is attached hereto, marked Exhibit
A, and incorporated in the terms of this Assignment. (Hereafter referred to the "Leased

Premises™.) .
AND, WHEREAS, Assignee has authorized a loan to Borrower in the amount of $368,900.00
due¢ and payable on or before July 31 i ,20_21

AND, WHEREAS, the¢ loan benefits both Borrower and Lessor, in that loan funds are to be
used in whole or in part for repair of the leased premises and for the beneflit of the
Activities conducted on the leased premises;
NOW, THEREFORE,TM and in consideration of the matters herein above stated and of
disbursement of the loan or any part thereof, Borrower, with the consent of Lessor, hereby
assigns, transfers, and conveys to Assignee the lease above described, to have and to hold the
same for and during the remainder of the term mentioned in the lease and all renewals and
¢xtensions of said term.
A. Borrower and Lessor further Covenant and Agree:
I, Borrower is not now in default in the performance of the lease, and Borrower
and Lessor will each perform the covenants and conditions required of him by
the lease Far the term of the loan and any extensions, substitutions, or renewals
0. it,
2. Except as otherwise herein permitted, Borrower and Lessor will not, alone or
by agreement between them, modify or terminate the lease without consent of
Assignee,
In the ¢vent Borrowsr defaults on the lease, Lessor shall have the right to

w

terminate the lease in accordance with its terms, provided however Lessor shall first
give Assignee __ 10 days written notice of the default, Assignee shall then first
have the right to transfer and assign the lease and borrower’s rights therein to a party
who is mutually satisfactory to the Assignee and Lessor and upon assignment the
obligations of the lease shall be binding on the transferee,

4, In the event Borrower defaults in the performance of any of his obligations
on the aforesaid loan, any renewal, substitution, or ¢xtension thereof, or any
agreement made in connection therewith, including this agreement, then
Assignee, may, at its option, without notice and using such force as may be

necessary, enter the leased premises and do any one or more of the following:



a, Remove all property of Borrower that is hypothecated as callateral for loan.

b, Sell the property referred to in Paragraph 4a on the leased premises.

c, Transfer and assign the lease and Borrower's rights thercin to a party who is
mutually satisfactory to Assignee and Lessor, and upon Assignment the
obligations of the lease shall be binding on the transferce.

In the event Assignee shall exercise any of the options provided in Paragraphs 4a, 4b,

or dc, it shall have no obligation to pay rent or any reasonable rental value aceruing

during the period of its possession of the premises,
5. None of the property required to be hypothecated as collateral for the
afofcsaid foan constitutes fixtures or real property.
B. Lessor and Borrower hercby agree that the rights of assignec hercunder and under a

Lease Agreement dated Juty 25 . 1991 between the Lessor and Borrower

shall be cumulative and not alternate and shall be in addition to any and all rights

which Assignee may have as a matter of law,

C. Lessor represents and warrants that it holds title to the leased premises and that it
has full power and authority to enter into this agreement,

D. This agreement shall be binding upon and inure to the benefit of the personal
representatives, successors and assigns of the parties hereto.

Dated : . 19
The Golden Gate Yacht Club
~Lessee
— T,
B}’: LM/’[;!UR—’ ALl ///Z(p oW
Karen McManus, Commodore
By: @Mu Vu\ MEYAY
Femie King, Sccretary(\
State of California ) B
)
County of SRt PRONCSCO )
On JUNE 1o, 199z béfore me, a Notary Public in and for the State of
California, personally appeared KAREN e MANUS ©  pemils KING

personally known to me (or proved to me on the basis of satisfactory evidence) to be thc
person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me
that he/she/they executed the same in his/her/their authorized capacity(ics), and that by
his/her/their signature(s) on the instrument the person{s), or the entity upon behalf of which
the person(s) acted, executed the instrument. .

WITNESS my hand and official seal,

Signature / “ v R
8 MO EXD. By s 3

7/

2 OE?YP Efoc.mronw);

City and County of San Francisco
Recreation and Park Commission

APPROVED AS TO FORM: Lessor
ouise Renne, City

By:

Shaunma Marie Roge  Secretdry
Date /s 3 Ad]
Resolution

(
Deputy City Attorney Q Q 1.
' By: < \ }\v* 7

ary urns, General Mandger,
Recreation and Park Department

10 &/8
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Sapel viTan s on e progeess ol the City and Cousnty  Loward tho
Bl ation qaals eslablisbed by Saection 120,71 of this Ordinance,
poepribees wiih oan bibed itical don of problems amd specific
1avem m-._ut.u voman Lo ampiovisg the Cliy and County’ s por foraance.
(6« B Directad may tequics such geports, Informatlion and
dowaoean St ton e conts actors, bidders, x‘:ontrnct avarding
anl bt B aes il The bead of any depariment, diviclon, or office
«:‘t Ther C1ty wusl Counly. as are reasonably necessary to determine
compd bence with Uhar pemgals ements .,

(80 I sddifion to the requirements set forth in Sectlion
120181 C) . awarding authorlties shall maintaln accui‘nt(; records
the nature of the

for each cubtpaoct awaded, ivs dollac valua,

oo s servicesr to be provided, the name of the contiactor
awaciled the contiact. the efforts made by sald contractor 19
saliclt bidds foom okl award the contract to MBEE and WAEs and all
subcontiacts avasded by the contractor. ldentiiylng tor esch its
duilar value, the natwma of the goods or sorvices provided., and
thre mame of the suboonttactor,

{E)  Each contliact ewarding authority ls to include in les
dpar et 4l Manegiment by-Ubjectives, objective measures with a
quattex by Caget for the total dollar amount awacdad to MBEz and
Lo Wb

[$ 3 IR VT R R NTYEH .md. cunsultants must negoflate an
altsrmat #7¢ aet o et et with the Direclor which shall ser
the teguitearmi s ot the Human Rights Commisslon In conformance
with Chaploer 120 ot Uhwe Administrative Code.
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noncompl lance shall be tranumbsted (o the

{0) wWhonuver tha Dlicctor Finds .of e Drsvest dat iun §list

contract avardioyg authoritry haz falled 1o Cronply syth Qe

provislons of this Didinanes, & ws itlen Finding 6f Huscomp ! Lance

vithin & cpecliiod timn perbod sgae by ing it LIN] RTTIPINNN S YO

Cunt t et avwag ding

S
a-uthotlty. te the Commission and to Hayor: asd

The blrector shall attempt to resolve 4Ny iuncosp b i ance

through counference and conclllation.

Should such atltempr fali oy

resolve the noncompliance, the Director shall Cransmit a copy ol

vﬂthe Findlng of Noncompllance along with a finding that

concllitation vas attempted and falled to the Cammission which
'sha‘ll notify the contract awarding agoncy to take apprap: latre
actlon: to securs compllance.

(8} When the contract awarding offleclal has been
deiernlned to be culpable in the Fluding of Noncompl lance. tl\a’t
factor shall be cammunicated to the Hayor or the (‘hief
Administracive Offlcec.

{I) 1If the Dicector has reason 1o belleve thar any person
has knowingly made., fllad. or caused to be flled with the Cley
any materially fpise or misleading stalément O Lepot U osmade in
conne. « :

vith this Ordinance, the bicector shai)

report Lhag

information to the Cliy Attorney lor appropriate avet ioa utber e

San Feancluco Municipal Coda.

Sec 12D,15. Review.

(A} The Conmisslon shall yevicy and tepost ro the Daasad of

3/26/84 2
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-~ WA Veer penquaremenl ool omisor My sl womtey
coploysest Lael colieilad bon,  Cont ractor furither

arjrreel b consder Bha gant ol subvonbi Aacts tao
saiel et iy and women Sbuiders: on the baslz of
bt ant ially evquat poposaln in the light mont
fasorable 1 sald minol ity awd women buslnesses,

CThe contywrtor shall Lo sequitesd to sulwall
tziabernie b cowpliance wvith thls section as part
ol thee Bried. "

Sec. 1232, Utilization Requlrements -- Consultants,

ratenzsional Scrvices and Other Contsacta.
A} For all contracts for consultants or other s’erviges.
the cantiacl awardlesg autbuocity shall furnish the Director with
an iuformational copy of all bid condiiions and tequests. for

prLopusals, A any. alung with a statement identitying 211 funds
pravided by any other guvernmental ageucy which wlll be used ia

paywent of 1he costract. Prior to solicitatlon of bida or

pinposats, rhe blrector may make recommendations o the coatract
awarding authority with respect o provisions pertaining to MBE
and MUE wtflization. -

(#)  conviaects for consultent og other services, the
et bmaled eain ot

Aeh exceeds ten 1housand dollars (§16,000),

Lhall e whninlsimed bu accordance with the

weat ded aund
fablarineg standards and procedutes:
1. Tiee contact awarding agency shatl sollelr blds oz

YR UVE B 27
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CLORLE AGROST
€2ty sremamer
e S0 KAV pmoay
Aot FOsnl Tl G
Bea a3

Propocals fiem HBES aodd WIES ot if desd ba preesbeber thees pigmect il pew
survices. MBES ausd WBES uhall b provided PVEL Y Ly st basa d
vppurtunlty to submit hi—du ur propanels; .

2. Dids and proposels Shall idest ily sher pazt dealag

HBEs and WBEs to be utillzad ln prsfoimimg the conts

sl

- gpecifying for each tha doliar vatue of the pastlerpat ion, Uy

type of work to be perforwed and uuch lnlogmation as ey

reasonably be required to determing 1he responsivenvss of the i

or prop;;u‘l\; -~ _
) 3. Durling the term of the contract any fallure to
conply with the levels of NBE and WBE participation ldentiflod
the bid or proposal shall 'be deemed a matectal breaclh of coprra
7€) A1l consultant selectlon panels and awacding offees
shall give apptoprlate consideration to the wtillzation qoals o
the contract awsrding authoclity bn evaluating. revcommerdd i and

selecting contractors. The Diracior ®may assist such pancls and

the depactment stafl in evaluacing the Jopact of theic

cacommandatlon or selectlon on achigvement of the conttact
awarding suthorlty's vtillzation goals.

(D) )\11; City and Councy depar{n;unts. vommissians, hosrds

offlcars and employees. ln the depusit of City and County {unds
and pertormance of thelr othor official duties. sbatl make svery
good falth effort to equitably willize the sevvices of Mines by
Business Enterprises and Homen Business Enbfaoge e,

Such

services shall include, bul are nos { isanrial

bimiged e, the
servicas of bauke, savings and loan companicz shd ot by

3/28/84 . 28
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ond 1s i an amound ol $30,000 o1 c;neau:r for afchltects and
st s Lhall contatn tha tolloving clauso:
Cont tactur aprees that he/she =hall actively
sebicit 1he omployment of slungley yooup mombory
and womn,  Cantractor further aqeees that be/sha
shall wctively vollcle blds for ‘the
cuabeonts acting of 4oods or services [rom
gualified minosity and women buslnesses.
Contractor shatl furnlsﬁ evidence of compllanc
with s U pels CIERTS of minpocity sad women
wmployment and sollicitarlon. Contractor further
agires to considet the grant of subcontracts to
sajd minoriry and women blddersz on the basis of
substantially equal proposals in the light wost
tavutable to sald minorlty and women buslnasses. .
The contractor shall be requlicred to subamit

evidente of compllance with this sectlion as part

of the bLIid.

(€} Al architect and englineer selectlon psnels and

awarding offlcers shall give appropriate considerarion to the

ur ilizal bon sgoals of the contract owsrdlng authoriuy in

evaluating, (ecomending and selecting contracturs. The Dii-cvox

may ausist and diseet zuch panels and the department stafi s.

evaluat by the impact of theic recomseadation or gelectlion on

achievemeal of the contgact awarding authorlty s utillizacion
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eCc. 120.16. Utillzatlon Rerquulr ement g Pass b kavg

Cantracty.

A .
il contracts awsededt by ybe hiy tuschanee Lot thar

purchase of materlals, equipment or

: supplles coves ol by pucehas

——

o 1
rders and tera pucrchaes aqrecwments shall ba avarged ami

adm ’
inlstered in accordance with the following standards and

procedurgs:

(-A) The Clty Purchaser shall sollclt and obtaln bids and

.quotatlons from HMBES and WSEs certified by the LCowmanluslon to

supply the raquired materialc. equipment, supplies or services

B
{B) For purchasas Upont quotations of {ive thousand dollar:

{#5,008) or leks. the Purchasing Department shall grant

prefacence to MBEs aud WBEs pucsuant te the Cliy Purchaser s

authorft . ‘
rity under Baction 21.5 of' the Mmlnistiative Code to arcept

other than the lawest quotations If the Clty purchaser belleves

that the publlc interest woulq best be sgrved

{C) For sxpenditures for the purchase of matervialsg

suppllee, eqgui; ¢4 conlractual services, estimagod by the

City Purchasar t? axceed fiva thousand Jullars ($5.000}. the Clty
Purchaser rhall grant preference to MBEg or HIES wven vhen the
bld ls other than «r

1 nexrd siose pilce or il cosk in

accord : ‘
ancé with Section 120.8.8(3) this O1dinance and purstant to

the Clry Pucchaser's suthority wuler Section 21.6 of thao

Administcative Code.

. 4D}

The Clty Purchasec chalij ®almtain, with the asnis ARG

3/26/84 23
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Spevad teat jaons :‘h»l‘l repuiza the bidder to keep tocordy of guch
ioten .uiv:x]u.;l e 1o ganeal 3 dotermination of compliance with the
it et fons; v

2 cout s Llall incotporate this Ordlvance by
Vekon -: ceroad ket peovidhe that the fallure of any bidder,
oMy delan o nake s Aot To comply with any ]
sevquiosnent s shall be sdecmed a material breach of contract;

3 conksacts shall require the cux;ttac:or during the
teom of the Contnact 1o
(ap (ultiil rhe MBE and WBE pacticipation commitments

sulimitied with thewr bid or proposal;

(L} continue Lo make efforts to utllize MBEs and WBEs;

() sequise that thelr subcontractors make every effort
to utifice MIIES 4wl HBES; and,

{d}) malntaln cecords reasonobvly necan..iy for -
monitoring theic cwn.pliance with the provisiong of thiz Ocdinance.

4. Wheoever contisct supplewenta, amendments or chantje
niders are made which ‘cumulatlvaly incresse the total dollar
value of the confiw'l by more than ten percent {(10%) of the
dobiir value of the oviiqinal contract, the contractor shall -
conply with these provislons of thie Ordinance which applied to
the ori !'uml st raet with cespect to the supplement, amendsmant
ot chanege geales

{0} AL contracts of uthoer aqrenments beiwean the Clty and

oty ol Sabs Francineo and othier govermmental or
A E cpuve mment gl ayencies, . or public cocporstiona, wherw such
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aqoncies recolve money (rom ozt ough the Cty and County for
the purtposs of contracting with businesses ta petfuram pubile
improvements, shall cequlie guch agenclng to wompty witls the

provisions of thls Ordlnance in avwan g and adwinistar Loy sach

cantracts.

{E} For Lhe pu\rp«\u:a' ol detenninlag Minos ity and Yo
Business Enterprise participatlon:

Contracts or subcontiacts awaided to juint vemtures in

=

T
which one of mi.. -liEs or WBEs are comblawd with M Ol more

buginesses which are not Minor ity or Wumen Business Enterpe lses

shall be deemed to be awarded to Hinority or Humen Bustness
Enterprises only to the extent of the Hinerity ot Homen Busloess
Enteiprtises p'arr.lclpation in the joini venture.

Sec. 12D.5. Utilization Requirements - Publlc Works.

{A} For all publlic works contracts {or construct bon and
€or architectural 'ami engineering services, (B¢ contract awardip
suthority shall furnish the Director with an informarional copy
of all bld conditions and requests for pioposasls, along with a
r;tatanent 1den(i£ylnq all funds pxovhiéd by any uthes
governmental agency which will be used in payment of the
contract. Prior to solicitatlon of blds o1 moponsalz, the
Direcror may make recommendat lons to the cont t Al avar ding
author ity with raspect to provislons pertaluing Lo MBE and WOE
utillzatton,

{B} Contracts for conztructlion, tha estisated cant of

3/26/84 20
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anng boagaale,, comnanrent with Section 12000, Thuoe goalo shatl
brae oo gaeiaand s tesmy Gl oo pienlege of the total dodisr valuo
ol all g s st raet i 1o e awatded by the Clty and Covatry.
With 1ha concaniem ol tho Coemmbsclon, the Ditecior wmay
eutabibl 0 goals sepatataly (or cateyories of cunltracés, such as
public wu ks vonstiuct bon, aichitects and englnesrs, leazes,
faanehises wad convesslons, ofesslonatl services and purchas lugv
Cond g At Gualy thall be seascnsbly achlevable, and shall be
btzand mpon, hul are not limited to, the following factors:

L. the dwpiee to which such annual goals wiil
contribute to the achivvement of the ujtimate goal of sliminating
the wtfects of histor ke discrimipation and increasliug the

patticipatinn of MUEZ and WBEs im City contracts as set forth in
Seckion 210 3 of this (hdinance {Declaratlon of Polley).

2. the level ol pactlelpatlon of HEEs and WDEs in
cuntiacis awatded by other governmental aqeqcies in the Ban
Franciscs Bay Arna which have utllized MBE and WBE requlrements;

3. the aveilability of MHEsS and WEBEs which arve capable
wf preaviding qoods and services Lo the City and County while
act ively cnconcaglng tha ddovelopmont of Minorlty and Homen
Businezy Eoterpr ines:

(8) The Bliector, with the advice of each contract
A dding :tulllu(ily, swhal) taconmend to the Comx}\iaslon the
eLtablathmenl of sepatate annual gaals for utidbzatlon of HUEE -
andl ARED by that awaeding asthority.

Beer §200 B, Wlillzation Reguirementa —— CGeneral.
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(A} Thoe Clty and.County of San Framciineg Shall jorve § faey
authoricy to:

L. takg sctlon, withia thy Jimitat bong o fato L
fadexal law, to assist MUES and WRES 1o wict bessudiseg, innurance
and other fee-related requitemonts; such Action could inclada ol
creation of a spec!almevolv.gnq fund;

2, establish a central u('(ice whet e all blds, cenpoeste

for proposals and solicitations will be listed amd kergrl eier cent ;

J.~provide technlcal assistance to MHEz and WBEs to
increase their ability to compoté_éffectively for the avaid ot
Clty snd County contracts.
{B) Contract awarding authoritles shall:
I solicit and obtaln bids and proposals from MBEs and
WHEs ou all solleitations, or document theic mmvnildl;!ll{y:

2. set aslde teu porcent {10%) of the toral dollar
value of all contracts to be avarded by eoch contract awas ding
agency for HHES and set aslde two percent {(21) fo: WUES for the
fiscal year wits sovislon that a jolut venturs can be
credited to the extent of Minorlty or Homen Business Euterpe ise
particlipation in the jolort ventuse;

3. extend a fiya percent {S1) prefervuce Foc 3 locat
businesa (except hera prohibited by State or Foderad Llaw
tequlnilon} and a flve porcent (51) prefiunce for 3 minm ity o
women bldder oc proposer ln the avard of all Lidi and eonliacts
and ln the compogition of rating scajen: bowevet . local mines lty
or women blddars shall recelve a ten percent (163} preles onae;

1/26/84 16
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e b L seean and anclnde o peison or tesnankl takimg
pronieniiun ol property under a luang as huerekn provided, and
Suribey ipelwlizz a bablee under a bai bment agrecwmept providing a
setital don pet zamwed pnx|;¢uly,
",'l.m:.'.l fusiness” shall wmean 3 business fiim with fixed
oblrees oy abistn iart tan points Jlocated within the bowwiaries of
thee City, amnd sty wt San Francisco and tisted ln the Permits
andd Licenze Taz #aid File with a San Franclisco busisess sireot
addrens it Office bux nuwbers or residentlal addresses may
ol b suend aolely Lo establish status as a “Local Business”.

THinority”. "Minorities”™, or "Minoclty person” shall mean
ethnie peisans of color including American indlans., Asians
Cinclading, but not himited to, Chlness., Japanesa, Koreans.
Pacit ia lzi‘xbuile;s, Bamoans, land Southisast Aslans), Blacks,
Filipinos amd Uispanics,

"Hinacity Uusiness Enterprise {MBE}" shall mean an
indupendent and cont inulbnyg buzivess (or proflt, which pesforms a
commet ¢ially useful functlon., and whleh is owned and controlled
by une ot moie minot ity pecsons residing In che United Btates oc
s territorius, -

“Oned” . Lag purpuses of detewmining whether a business is
A minor ity businens enteasprlse oo women buslnuess entecprise,
kg uu.:.an that the minogities or women as the contexnt reguiies,
slval ] poLuenz an oving chip interest of over flfty percent {501)
of the buagapetia, sl shiall:

1. Pouness incidenes of vwnership, such as an
intemest in peosfit end loss, egual te at laanst
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) ~person” includes one ar more individuals. pactiaeczhlps,
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trus%ges in bankruptcy. recoivers, or any. qroup af petsons,
locluding any officlal, agent or employee vf the Clty and County
of San Franclsca.
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thiust ot tkis program Is to ensure the award of prime contracts
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The Clty will foly un the celationuhp berl wiren ¢ hee
percentages of minorlities and women ln the commmity wud thels
respective shares of clty couteacls a5 a measure of Ihe
effoctiveness of this Ocdluance in zemedylng the ellects af alc
ment loned discrimlnation The bmmediste aim iz to achlevo anpl
Clty and County-wide guals of aot less Lhan thitty percent {Jo

for Mimority Business Enterprikes and not less than ten percent

{103} for Women Business Enterprices.

'Tln-a Clry and County of 8an Francisco is utllizing a
praference for local business in the award of Clry and Cuunly
contracts in order to encourage buélnass t locate and temaln i
San Franclsco and tharaby increass the nunber of employed pessc
liyypq in San Franclisco. The additional cost to buslucs;cs
located in San Francisco has been estimated as high asz 151: a
proference of 5% for local businesses bld&lng on City contiacts
constlrutes "quod faith” ou the part of the Clty ln support of
businesses vl;lch contribute to the ecomomlc bealth of the Clry.
The percentage iz a reasonable expresclon of that good falth,
does not unduly hampes son-loeal Lusluessos In the conteascting
process, aud'p?t.llels the pre(etenueé awarded in many other
local juriedictioans.

Bec. 12B.4. Scope.

The proviglons of this Ordinance shall apply 1o all'
contracts awarded by uwr Clty and Coumty and seavices urllizad
the Clty and County excepl as may be herelnaflier upecliicatly

exempted, smd shall be jlberally constiued 1o avcomplish btu
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San- Francisco Adminisurauve Code Section [12B.3

SEC. 12B.3. HUMAN RIGHTS COMMISSION EMPOWERED. The
San Francisco Human Rights Commission, its presiding officer and its director are
hereby granted the power 10 do 2ll acts and exercise all powers referred 1o in Section
i2B.2 hereof. (Added by Ord. 261-66, App. 10/21/66)

SEC. 12B.A. AFFIRMATIVE ACTION GUIDELINES. The following
affirmative action guidehines shall apply 1o ali coniracts for or on behu' .f the City
and County 1" San Francisco, as provided in Section 12B.1 hereof. ’

In order o be cligible 1o bid or to have a bid considered by the awarding
agency, the contractor in all contracts shall submit an affirmative actiorm program
which shall meet the requirements of the Human Rights Commission. |

The Human Rights Commission may also require contractors, sybcontrac-
tors and suppliers 10 take part in a pre-bid or pre-award confersnce i; order 10
develop, improve or implement a qualifying affirmative action program.

{a) Affirmative action nondiscrimination programs developed pursuant 1o
this Section shall be effective for a period of 12 months next succeeding the dare of
approval by the Human Rights Commuission. Contractors, subcontractors and
suppliers who are members in good standing of a wrade association 'rvhich has

negotiated an affinmative action nondiscrimination program with the Human -

Rights Commission may make this association program their commitme:: [ the
specific contract upon  woval of the Human Rights Commission « ~ Jie
process of a separate pio id or pre-award conference. Such an associatun agree-
ment shall be effective for a period of 12 months next succccding.tfxc dale of
approval by the Human Rights Commission. Trade associations shall provide the
Human Rights Commission with a list of members in good standing in such

association. The Human Rights Commission shall annually supply epntracting ..

agencies of the City and County with a list of contractors, subcontrdciors and
suppliers who have developed approved affirmative action nondiscmimination
programs. -

(b) The awarding agency shall be responsibie for notifying all prospective
bidders of the requirements of this Section and also when requested by Human
Rights Commission, for notifying the Human Rights Commission of each coniract
which is being propos it - .- pul 10 public bid.

{c} The proposc-i... ....iiveaction program required to be sul.. | aader
Section 12B.4 hereof, auu e pre-bid or pre-award conference which may be
required by Human Rights Commission, shall, without limitation as to the subject
or nature of employment aciivity, be concerned with such employment practices
as: :
{1) Apprenticeship where approved programs are functioning, ang other on
the job training for nonapprenticeable occupaiions;

(2} Classroom preparanon for the job when not apprenticeable;

(3) Preapprenticeship education and preparation;

(4} Upgrading training and opportunities;

{5} Encouraging 1he use of contraciors, subcontractors and suppliers of all
cthnic groups. provided, however. that any contract subject 1o this ordinance shall
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requirp the contractor, subcontractor or supplier 10 provide not less than the
prcvaxl{ng wage, working conditions, and practices generally observed in prvaie
indusines in the City and Counfy of San Francisco for such work: and

.{6) The entry of qualified minorily journeymen into the industry.

{(d} Affirmativeaction nondiscrimination agreemenis resulting from the pro-
posed affirmative action programs or the pre-bid or pre-award conferences shall
not be confidential and may be publicized by the Human Righis Commuission at its
discretion. In addition, the Human Rights Commission may report 10 the Board of
Supervisors, either on request of the Board or on i1s own initiative, on the progress

aspect of enforcemnent of this ordinance,

(¢) Any job training or education program using the funds, facilities, or s
of the C ity and County of San Francisco which, in the judgment of the Board of
Supervisors o5 the Human Rights Commission, can make a contribution to the
1rnplcmcmanon of this ordinance shall submit reports 10 the Human Rights
Commission as requested and shall be required to cooperate with the contraciors,
subcontractors, suppliers and unions and with the Human Rights Comrmission for
the effectuation of the affirmarive action nondiscrimination programs developed
under this ordinance. (Amended by Ord. 498-75, App. 1/5/75)

1 - - .
-or the problems which atiend the implementation of these agreements or any other

SEC. 12B.5.. CHAPTER APPLIES ONLY TO DISCRIMINATORY
EMPLOYMENT PRACTICES. This Chapier shall not confer upon the City and
Counlx ofSan-  !iscooranyagency, board or commission thereofany power not
otherwise provided by law to determine the legality of any existing collective
bargalnxng_ag:ccmén( and shall have application only to discriminatory employ-
ment practices by contractors, subcontractors or suppiiers engaged in the perform-
ance of City and Céunty contracts.

(a) The Board of Supervisors shall appropriate such funds from the General
Fund of the City and County of San Francisco, subject 10 budgetarv and fiscal
provisions of the Charter, as it may deem necessary for the enforcement of (hi-
ordinance. (Amended be( Ord. 340-68, App. 12/6/68)

SEC. 12B6. : SEVERABILITY. Ifany clause, senlence, paragraph or partof
this Title or the application thereof 1o any person or circumstances, shall, for any
reason, be adjudged by a court of competent jurisdiction to be invalid, such
Judgment shall not affect, impair ‘or invalidate the remainder of this title.
(Amended by Ord 261-66, App. 10/21/66). )

N
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SEC. 12B.2. NONDISCRIMINATION PROVISIONS OF CON-

RACT. Every contract or subcontract for or on behaif of the the City angd Cpl}my
I'San Francisco, as provided in Scction 12B.1 hereof, shall contain the provisions
Mlowing which shall be known as the nondisciminauon provisions of such
OntracL )

In the performance of this contract, the contracior, subcontracior or supplier
urees as follows: : )

{a) Whertver the work is performed or supplies are manufacu}rcdf in the
inited Stales, the contractor, subcontractor or supplier will not chscmr;xx.xatt:
gainst any employee of @piicant for cmployfncnt because of race, color, }1gx on,
ncestry, national ongif, age, sex, sexual orientation, disability or AID VARC.
Yiscrimination o the basis of sex includes sexual barassment as defined in Section
6.9-25(b) of this Cede. The contractor, subcontractor or supplier will take affirma-
1ve action 10 ensure that applicants are employed, and that employees are treated
qually during employment, without regard to their race, color, religion. ancestry,
iaticnal origin, age, scx, sexual orientation, disability or AIDS/ARC, Such action
hall include, but not be limited to, the following: Employment, upgragiing,- demo-
1on ot ransfer; recruitment or recruitment advertising; layoff or lermination; rate
f pay or other forms of compensation; and sclection for training, mclud_mg
:pprenticeship. Nothing in this ordinance shall require or prohibit the establish-
nent of new classifications of employees in any given craft. The provisions of this
section with respect 1o age shall not apply to (1) termination of cmployment

recause of the terms or conditions of any bona fide retirement or pension plan. (2).

speranionof the terms of conditions of any bona fide retirement Or pension plan
vhich has the effect or a minimum service requirement, (3) operation of the terms
»r conditions of any bona fide group or insurance plan. Thi': contractor, subcontrac-
‘or or supplier agrees 10 post in conspicuous places, available 10 employees and
ipplicants or employees and applicants for employment. notices in such form and
-ontent as shall be furnished or approved by the awarding authority setting forth
-he provisions of this Section,

{b) Except as in this Section provided or in cascs where the faw compclg or
orovides for such action any provisions in any contract agreement or undertaking
=niered into on or afler the effective daie of this Chapier which prevent or tend to
prevent the employment of any person solely by reason of his or her age, who has,
atiained the age 0£40 years and has not attained the age of 65 years shall be null and
void. : .

{c) The contractor, subcontractor or supplier shall provide rcaspnablc
accommodation for qualified applicants for employmentand for qua‘li fied disabled
employees. Said contracior, subconiracior or supplicr need not provide rcasgnabic
accommodation if such would presentan undue hardship. An unduc‘hardst}m may
include but not be limited 10 deminimus cost, viclation of the seniornity nghts of
other co-workers as established by a bona fide senionty sysiem, of would presenta
irealth or safety risk tothe employee or co-cmployees. The burden of establishing an
undue hardship fests on ihe employern L

(d) The contracior, subcomiractor or supplier will in ali solicitations or adver-
tisements for employees placed by or on his or her behalf, state that qualified
applicants will receive consideration for employment without regard 1o race, creed,

.
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color, ancestry, national origin, age. sex, sexual orientation or disability. Any

solicitations or advertisements that satisfy similar requirements under federal law,
subject 10 the approval of the awarding authority, will also satisfy this requirement.

(e} The contractor, subcontracior or supplier will send 10 each lubor union or
represeniative of workers with which he or she has a collective bargaining agree-
ment or other contract or undersianding, a nouce, in such form and content as shall
be furnished or approved by the awarding authority, advising the said iabor union
of workers’ representative of the contracior’s, subcontracior's or supplier's com-
mitments under this Section, and shall post copies of the notice in conspicuous
places available 10 employees and applicants for employment.

. () The contractor, subcontractor or supphier will permit access to his records
of employment, employment advértisements, application forms, and other perti-
nent data and records by the awarding authority, the Fair Employment Practices
Comumission or the San Francisco Human Rights Commission. for 1he purposes of
investigation 10 ascertain compliance with the nondiscrimination provisions of
this contract, and on request provide evidence that he or she has or will comply with
the nondiscrimination provisions of 1his contract.

(g} That contractor, subcontractor ar supplier shall be deemed to have
breached the nondiscrimination provisions of this contract upon: .

{1} A finding by the dircctor of the San Francisco Human Rights Commis-
sion, or such other official who may be designated by the Human Rights Commis-
sion. that coniractor, subcontractor, or supplier has wilfully vialated such
nondiscriminaiion provisions; or

(2) A finding by the Fair Employment Practices Commission of the State of
California thata contractor, subconiractor or supplier has violaied any provision of
the Fair Employment Practices Act of California or the nondiscrimination provi-
sions of this contract; provided, that the Fair Employment Practices Commission
has tssued a final order pursuant to Section 1426 of the Labor Code, or has obtained
a final injunction pursuant 1o Section 1429 of the Labor Code: provided further,
that for the purposes of these provisions, an order or injunction shall not be
considered final during the period within which (1) appeal may be taken, or (2} the
same has been stayed by order of court, or (3) further proceedings for vacation,
reversal or modification &re in progress before a competent administrative or
judicial tribunal. '

{3} Upon such finding by the Director of the Human Rights Commission, or
other official designated by the Human Rights Commission, or the Fair Employ-
ment Practices Commission, the awarding authority shall notfy the contracior,
subcontractor or supplier that unfess he or she demonstrates 1o the satisfaction of
the Director of the San Francisco Human Rights Commission. or other official
designated by the Human Rights Commission, within such reasonable period as

“the Human Rights Commission shall determine, that the violation has been

corrected, action will be taken as set forth in subparagraph (h} and (i) hereof,

{4) The Human Rights Commsision shall, within ten days of the date of
issuance of any finding by the Directar of the Human Rights Commission or other
official designated by the commission in the enforcement of this chapter, mail 10
any person or persons affected by said finding, a copy of smid finding, logether with
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FIRST AMENDMENT (0
- YO GOLDEN GATE YACHT CLUB LEASE

THIS FIRST AMENDMENT TO GOLDEN GATE YACHT CLUB LEASE (this “First
Amendment”) dated as of February 1, 1999, is between the CITY AND COUNTY OF SAN
FRANCISCO, a municipal corporation, acting by and through its Recreation and Park
Comniission (“City”) and GOLDEN GATE YACHT CLUB, a California corporation
(*Tenant™).

- THIS FIRST AMENDMENT is made with reference to the followmg facts and
circumstances:

A, City and Tenant entered into a lease dated July 25, 1991 (the “‘Lease™), under
which the City leased to Tenant, and Tenant leased from the City, certain land and water area in
the Marina Yacht Harbor, as more particularly described as the “Demised Premises” in Section 1
.of the Lease, for the purposes of operating and maintaining a first rate and complete non-profit
recreational boating and racing oriented yacht club. The Board of Supervisors of the City
approved the Lease under Ordinance No. 125-92, adopted April 27, 1992. Unless otherwise
referred to in this First Amendment, capitalized terms shall have the meanings ascribed to them
in the Lease.

B. On or about the date of the Lease, Tenant mortgaged its leasehold interest under
the Lease to the Small Business Administration (“SBA”) as security for the repayment of a
construction loan from the SBA, the proceeds of whxch Tenant used to finance improvements to
the Demised Premises. -

C. On April 10, 1997, the City gave a riotice of default to Tenant regarding certain
alleged breaches by the-Fenant of.its-obligation to pay percentage rent, install and maintain
bookkeeping and accounting methods, maintain adequate books and records and provide auditors
reports to the City pursuant to the Lease. Tenant disputed such allegations.

D. The parties now wish to resolve their dispute and enter into this Agreement to
amend the Lease for the purpose of (i) providing for the payment of past due rent, (ii) reducing
the percentage rate applicable to percentage rent, (iii) providing for an appraisal mechanism to
adjust percentage rent in the future, and (iv) reducing the term of the Lease, all on the terms and
conditions more particularly set forth below.

ACCORDINGLY, in consideration of the matters described in the foregoing Recitals,
and for other good and valuable consideration, the receipt and sufficiency of which are mutually
acknowledged, the City and Tenant agree as follows:

N:\LANDUSE\ASCH"'ART\GGY(' .EASEAMENDM



1. Pavyment of Past Due Percentage Rent. -

1.1  Reduction in Percentage Rental Rate Through 10th Anniversary of the Lease
Term. For the period beginning on March 1, 1993 and ending on January 15, 1999 the
percentage rent specified in Section 6(I) of the Lease shall be reduced from ten percent (10%) to
seven and one-half percent (7.5%) of all Gross Receipts. From and after January 15, 1999, until
the tetmination of the Lease, the percentage rent specified in Section 6(I) of the Lease shall be
ten percent (10%).

1.2 Payment of Past Due Rent. As of Jannary 15, 1999, the date on which the first
instaliment of past due rent is due, past due rent is One Hundred Twenty-Two Thousand Three
Hundred Eighty-EightDollars ($122,388) (the “Past Due Rent”). Past Due Rent shall be payable
as follows: on or before the 15th day of each month, Tenant shall pay to the City sum of Two
Thousand Four Hundred Twenty-Three Dollars ($2,423) beginning on January 15, 1999, and
continuing until December 15, 2003. Time is of the essence with respect 1o the provisions of this
Section.

1.3 Penalties and Interest. The City agrees to waive any penalties and interest
provided under Section 7 of the Lease for the Past Due Rent through the date of this First
Amendment; provided, however, should Tenant fail to pay any monthly installment of Past Due
Rent on before the 15th day of each month as specified in Section 1.2 above, then all penalties
and interest provided for under Section 7 of the Lease shall apply on the unpaid portion of such
installment from date such installment was due through the date of payment in full.

1.4 Defaunlt. Any failure to pay any instaliment of Past Due Rent on or before the
15th day of each month as specified in Section 1.2'of this First Amendment shall be deemed a
material default on the part of Tenant under the Lease without the need of the City to give Tenant
any notice under the Lease (including any notice required under Section 40(a)), and shall afford
the City all of the rights-and remedies-the City would otherwise have under the Lease, at law or
in equity with rgespec"{:[o a failure to pay rent.

1.5  Exclusion from Gross Receipts. In the event Tenant elects to impose an
additional dues charge on its members to pay the Past Due Rent to the City, then the revenues
received by Tenant from such additional charge shall be excluded from Gross Receipts for the
purpose of determining percentage rent, to the extent Tenant actually uses such revenues to pay
the Past Due Rent in accordance with the provisions of this First Amendment. Otherwise,
member dues shall continue to be included in Gross Receipts, consistent with the Lease.

1.6 Pavment of Percentage Rent; Representations, Covenants and Warranties,

(a)  All percentage rent payable from and after the effective date of this First
Amendment shall be in strict compliance with the procedures and requirements in Section 7, 8, 9
and 10 of the Lease. Without limiting the foregoing, Tenant shall report all Gross Receipts by
completely filling ont the concessionaire payment statements to include Gross Receipts
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information with its monthly rent payments to the City, and Tenant shall maintain adequate
documentation to support its reports of Gross Receipts, including a general ledger, monthly
income statements, daily sales summaries and cash register tapes which shall have non-resettable
features as further provided in the Lease.

(b)  Tenant represents, warrants and covenants to the City as follows:

(i) As of the date of this First Amendment, Tenant has installed a
computerized cash register system with nonresettable features and shall continue to use such
registers as required by the Lease, and Tenant has installed a system of itemizing gross receipts.

(i)  As of'the date of this First Amendment, Tenant has delivered to.the
City complete and accurate signed copies of all of the SBA loan documents, including any
amendments or modifications thereto. As of the date of this First Amendment, the outstanding
principal amount of the SBA loan is $355,370.83, the maturity date of the loan is August 1,
2022, the monthly payment under the loan is $1,944, and the loan is fully amortizing over its
term. Such monthly payment under the SBA loan shall be the amount deducted from Gross
Receipts pursuant to Section 8 of th.e Lease (number 2 of the exclusions) for purposes of
determining percentage rent owing to the City. The reference in Section 2 of the Lease to
$369,000 as the amount of the SBA loan shall be amended by substituting the sum of $406,300
in its place.

(iif)  As of the date of this First Amendment, Tenant has delivered to the
City a certified copy of the annual audit required under Section 10 of the Lease for each prior
season occurring during the term of the Lease, and Tenant shall provide such audits for the
current and any future seasons to the City in a timely manner in strict accordance with the Lease,

T (iv)  Asofthe date of this"First Amendment, Tenant has delivered to the
City the full Five Thousarid Dollar ($5,000) security deposit required under Section 11 of the
Lease. -

v

(v) - As of the date of this First Amendment, Tenant has removed all
signs from the Demised Premises stating that the Demised Premises is a private club, and Tenant
has posted notices, as required by Recreation and Park Commission Resolution number 11189 at
" all entrances of the Demised Premises advising members of the public that the Demised Premises
is a public park facility operated on behalf of the Recreation and Park Commission by Tenant,
that the property is open to the general public on the same terms and conditions as it is available
to members of Tenant, of the hours during which the Demised Premises is open or otherwise
available, of the procedures and fees for use, and that membership in Tenant is open and
available to all interested parties,

(vi)  Incooperation with the Recreation and Park Department of the
City, Tenant will use its best efforts to provide a Junior Sailing Program.
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(vii) By March 1, 1999, Temant will submit to the Recreation and Park
Department of the City a business plan proposing strategies to enhance Tenant’s revenues.

(viii) Tenant will cooperate with the San Francisco Budget Analyst’s
management audit of Tenant’s financial records for the purpose of investigating whether Tenant
is operating as efficiently, effectively, and as economically as possible. Tenant will allow the
Budget Analyst’s audit to proceed before any other audits of Tenants financial records. Tenant
will use good faith efforts to implement any recommendations resulting from the audit,

2. Prospective Annual Minimum Rént Guarantee. In no event shall the total percentage rent
paid be less than the Annual Minimum Rent Guarantee. For each year beginning January I,
2000, the percentage Annual Minimum Rent Guarantee for the previous year shall be $54,000.

3. Reduction in Lease Term. Section 5 of the Lease is amended to reduce the term of the
Lease from forty (40) years to twenty five (25) years from the Commencement Date.
Accordingly, the term of the Lease shall end at 11:59 p.m. on May 31, 2017 (the “Expiration
Date”), unless the Lease is earlier terminated in accordance with its terms. The parties
acknowledge that the condition contained in the second pa agraph of Section 5 of the Lease has
been satisfied and no longer. '

4, Lease Extension.

4.1 Option to Extend Term. City grants to Tenant a one-time option to extend the
Term of this Lease as to the entire Demised Premises only (the “Extension Option™) for an
additional five (5) years (the “Extension Term”) commencing upon the Expiration Date upon the
following terms and conditions. Tenant may exercise the Extension Option at any time during
the Term of the Lease, but if it determines to do so it must give written notice to the City thereof
not less than one hundred fifty (150) days prior to the-Expiration Date. Any such notice by
Tenant shall be irrevpcabte by Tenant. Time is of the essence with respect to the date of delivery
of Tenants notice of €xercise of the Extension Option to the City. If any event of default by
Tenant is outstanding hereunder either at the time of Tenant’s exercise of the Extension Option
or at any time prior to the first day of the Extension Term (or if any event shall have occurred
which with the giving of notice or the passage of time or both would constitute such a default),
then city may elect by notice to Tenant to reject Tenant’s exercise of the Extension Option,
whereupon the Extension Option shall be null and void. City shall also have the right to void
Tenant’s Extension Option if Tenant has assigned its interest hereunder or sublet more than fifty
percent (50%) of the Demised Premises. If Tenant exercises the Extension Option, all references
to the Term of this Lease shall include the Extension Term.

42  Rent For Extension Term. If Tenant elects to exercise the Extension Option, then
the Lease for the Extension Term shall cover the entire Premises and shall be upon all of the
terms, convenants, and conditions of this Lease and Lease Amendment, except that the
Percentage Rent shall be adjusted in accordance with the prevailing market rate as follows:
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(a) Fair Market Percentage Rent. -

(i) As used in this Section, “Fair Market Percentage Rent”
means the annual Fair Market Percentage Rental value of the Demised Premises, which shall be
expressed as a percentage (to the nearest half of a percentage point) of Gross Receipts and shall
be determined as of the commencement of the Extension Term (“date of value”), Such
determination of Fair Market Percentage Rent shall be the percentage rent that the City could
obtain from a third party willing to lease the Demised Premises for the remainder of the
Extension Term, considering the club improvements (in the condition they are required to be
maintained pursuant to the Lease), the unique location of the Demised Premises, the amenities
associated with the Demised Premises, and all other factors that would be relevant to a third
party seeking to lease the Demised Premises for the applicable period, subject to the following
considerations. The Fair Market Percentage Rent shall be based on a reasonably achievable .
development scenario for the Demised Premises consistent with the land use regulations (as
defined below) in effect on the date of value. The Parties shall not assume that such land use
regulations will be amended or modified after the date of value, other than as permitted under
then-existing procedures for exceptions, variances or conditional use authorizations. As used in
this Section, the term *land use regulations” means all federal, state and local laws, zegulations,
rulings, ordinances, codes, resolutions and plans governing the uses of land and the
improvements thereon which may be applicable to the Demised Premises, including, without
limitation, those relating to urban design, density, height and bulk of structures, parking,
compatibility with surrounding land uses, requirements to mitigate or avoid environmental
impacts, mitigation fees, and applicable legal limitations under the public trust for commerce,
navigation and fisheries, and under Section 4.113 of the City’s Charter with respect to property
under the jurisdiction of the City’s Recreation and Park Commission, as all of the same would
reasonably and probably be applied to any particular development proposal at the location of the
Demised Premises. The determination of Fair Market Percentage Rent shall exclude
consideration of any of the particular terms of the Lease and shall be arrived at as if the Demised
Premises were unencumbered-by.-the Lease, except only that such determination shall assume
that the base rent is the Annual Minimum Rent Guarantee specified in the Lease. In addition,
such determination of Fair Market Percentage Rent shall exclude: consideration of any subleases
or other use or occupancy agreements related to the Demised Premises, or any portion thereof,
under the Lease; any leasehold mortgage or similar financing, any mechanics or materialperson’s.
liens, or any other liens or encumbrances that are attributable to any default by Tenant under the
Lease.

(i)  City and Tenant shall attempt in good faith to agree upon the Fair
Market Percentage Rent for the Demised Premises in accordance with the provisions hereof, No
later than ninety (90) days following Tenant’s notice to the City exercising the Extension Option,
City shall notify Tenant in writing of City's determination made in good faith of the Fair Market
Percentage Rent for the Demised Premises to be used to calculate the percentage rent for
purposes of the Lease (as amended hereby).

(i)  Within thirty (30) days after receipt of City's determination of the
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Fair Market Percentage Rent, Tenant shall notify City in writing either of (i) Tenant's acceptance
of such determy.:ation, in which case such determination shall constitute the new percentage rent

as of the commencement of the Extension Term, or (ii} Tenant's own good faith determination of
the Fair Market Percentage Rent, including written justification for its determination.

(iv)  If Tenant provides City with its determination of the Fair Market
Percentage Rent pursuant to clause (iii) above, then within thirty (30) days following Tenant's
notice to City, the parties shall attempt in good faith to meet no less than two (2) times, at a
mutually agreeable time and place, to attempt to resolve in good faith any such disagreement as
to the Fair Market Percentage Rent. The parties may mutually agree in writing to extend such
30-day consultation period for a reasonable period to resolve their disagreement if the parties are
negotiating in good faith and would be unable to resolve their differences within such 30-day
period,

(b)  Appraisal. If the Parties have not agreed in writing on the Fair Market
Percentage Rent within the consultation period described in subsection (a)(iv) above, then the
Fair Market Percentage Rent for the Demised Premises shall be determined by appraisal in
accordance with the following procedure.

(i) Appointment of Appraisers; Appraisal Instructions. Each party |
shall appoint one (1) appraiser within thirty (30) days after the final date for agreement on the

Fair Market Percentage Rent in accordance with subsection (a) above. Upon selecting its
appraiser, each party shall promptly notify the other party in writing of the name of the appraiser
selected. Each such appraiser shall be competent, licensed, qualified by training and experience
in the City, and shall be a member in good standing of the Appraisal Institute (MAI), or, if the
Appraisal Institute no longer exists, shall hold the senior professional designation awarded by the
most prominent orgamzatmn of appraisal professionals then awarding professional designations.
Each such appraiser may have a prior working relationship with either or both of the parties,
provided that such workirg rélationship shall be disclosed to both parties. Without limiting the
foregoing, each appraiser shall have at least ten (10) years’ experience valuing commercial real
estate in the City and County of San Francisco and, more specifically, shall also have significant .
experience valuing commercial recreational facilities on the City’s waterfront. If either party
fails to appoint its appraiser within such 30-day period, the appraiser appointed by the other party
shall individually determine the Fair Market Percentage Rent in accordance with the provisions
hereof.

Each appraiser will make an independent determination of the Fair Market
Percentage Rent. The appraisers may share and have access to objective information in
preparing their appraisals, but they will independently determine the appropriate assumptions to
make based on the provisions of this Section and each appraiser’s own assessment of the market.
Neither of the appraisers shall have access to the appraisal of the other (except for the sharing of
objective information contained in such appraisals) until both of the appraisals are submitted in
accordance with the provisions of this Section. Neither party shall communicate with the
appraiser appointed by the other Party regardmg the instructions contained in this Section before
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the appraisers complete their appraisals. If either appraiser has questions regarding the
instructions in this Section or the interpretation of the Lease, such appraiser shall use his or her
own professional judgment and shall make clear all assumptions upon which his or her
professional conclusions are based, including any supplemental instructions or interpretative

- guidance received from the party appointing such appraiser. There shall not be any arbitration or
adjudication of the instructions to the appraisers contained in this Section. Each appraiser shall
complete, sign and submit its written appraisal setting forth the Fair Market Percentage Rent (to
the nearest half percentage point) to the parties within sixty (60) days after the appointment of
the last of such appraisers. If the higher appraised Fair Market Percentage Rent is not more than
one hundred ten percent (110%) of the lower appraised Fair Market Percentage Rent, then the
Fair Market Percentage Rent shall be the average of such two (2) Fair Market Percentage Rent
figures (to the nearest half percentage point).

(i)  “Baseball” Appraisal. Ifthe higher appraised Fair Market
Percentage Rent is more than one hundred ten percent (110%) of the lower appraised Fair Market
Percentage Rent, then the first two appraisers shall agree upon and appoint an independent third
appraiser within thirty (30) days after both of the first two (2) appraisals have been submitted to
the parties, ‘n accordance with the following procedure. The third appraiser shall have the
minimum qualifications as required of an appraiser pursuant to paragraph (i) above, and shall
also have experience acting as an third appraiser of disputes involving commercial recreational
real estate or real estate development opportunities, including ground leases and rental valuation.
The two appraisers shall inform the parties of their appointment at or before the end of the 30-
day appointment period. Each party shall have the opportunity to question the proposed third
appraiser, in writing only, as to his or her qualifications, expetience, past working relationships
with the parties, and any other matters relevant to the appraisal set forth in this Lease. Either
party may, by written notice to the other party and'the two appraisers, raise a good faith objection
to the selection of the third appraiser based on his or her failure to meet the requirements of this
Section. In such event, if the two appraisers deterniine that the objection was made in good faith,
the two appraisers shall-promptly select another third appraiser, subject again to the same process
for the raising of objéctions. If neither party raises a good faith objection to the appointment of
the third appraiser within ten (10) days after notice of his or her appointment is given, each such
party shall be deemed to have waived any issues or questions relating to the qualifications or
independence of the third appraiser or any other matter relating to the selection of the third
appraiser under this Lease. If for any reason the two appraisers do not appoint such third-
appraiser within such 30-day period (or within a reasonable period thereafter not to exceed
twenty (20) days in the event a good faith objection is made as provided above), then either party
may apply to the Writs and Receivers Department of the Superior Court of the State of California
in and for the County of San Francisco for appointment of an third appraiser meeting the
foregoing qualifications. If the court denies or otherwise refuses to act upon such application
within sixty (60) days from the date on which the party first applies to the Court for appointment
of the third appraiser, either party may apply to the American Arbitration Association, or any
similar provider of professional commercial arbitration services, for appointment in accordance
with the rules and procedures of such organization of an independent third appraiser meeting the
foregoing qualifications.

NALANDUSEMSCHYART\GGYC EASEAMENDM



Such third appraiser shall consider the appraisals submitted by the first
two appraisers as well as any other relevant written evidence which the third appraiser may
request of either or both of the first two appraisers. If either of the first two appraisers shall
submit any such evidence to such third appraiser, it shall do so only at the request of the third
appraiser and shall deliver a complete and accurate copy to the other party and the appraiser such
party selected, at the same time it submits the same to the third appraiser. Neither party, and
neither of the appraisers they appoint, shall conduct any ex parte communications with the third
appraiser regarding the subject matter of the appraisal. Within thirty (30) days after his or her
appointment, the third appraiser shall select the appraised Fair Market Percentage Rent
determined by one or the other of the first two (2) appraisers that is the closer, in the opinion of
the third appraiser, to the actual Fair Market Percentage Rent. The determination of the third
appraiser shall be limited solely to the issue of deciding which of the appraisals of the two
appraisers is closest to the actual Fair Market Percentage Rent. The third appraiser shall have no
right to propose a middle ground or to modify either of the two appraisals, or any provision of
the Lease.

(ili)  Conclasive Determination. Except as provided in Califomnia Code-
of Civil Procedure Section 1286.2 (as the same may be amended from time to time), the
determination of the Fair Market Percentage Rent by appraisal shall be conclusive, final and
binding on the parties. Neither the appraisers nor the third appraiser shall have any powerto
modify any of the provisions of the Lease (as amended hereby) and must base their decision on
the definitions, standards, assumptions, instructions and other provisions contained in this Lease.
Subject to the provisions of this Section, the parties will cooperate to provide all appropriate
information to the appraisers and the third appraiser. The appraisers (but not the third appraiser)
can utilize the services of special experts, including experts to determine property condition,
market rates, leasing commissions, renovation costs and similar matters. The appraisers and the
third appraiser will each produce their determinatictrin writing, supported by the reasons for the
determination. = N L

'(iv) . Fees and Costs: Waiver. Each party shall bear the fees, costs and
expenses of the appraiser it selects under subsection (b)(i) and of any experts and consultants
used by the appraiser. The fees, costs and expenses of the third appraiser under subsection (b)(ii)
shall be shared equally by City and Tenant. Each party waives any claims against the appraiser
appointed by the other party, and against the third appraiser, for negligence, malpractice or
similar claims in the performance of the appraisals or arbitration contemplated by this Section.

(©) Delay in Determination of Fair Market Percentage Rent. The Fair Market
Percentage Rent determined in connection with the First Adjustment shall be effective beginning
at the commencement of the Extension Term and continuing through the end of the term of the
Lease. If, cither by agreement of the parties or by the appraisal procedure provided above, the
Fair Market Percentage Rent is not finally determined by the commencement of the Extension
Term, then Tenant shall pay the Fair Market Percentage Rent determined by City until such time
as the Fair Market Percentage Rent is finally determined by agreement of the parties or by the
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appraisal procedure set forth in this Section, at which-time City shall refund any excess amount
to Tenant or Tenant shall pay any shortage to City, as the case may be, plus interest on such over
or underpayment at the rate of seven percent (7%) per year, compounded monthly, from the date
of original payment to the date of payment (or refund) in full of such under-payment or over-
payment. No such delay in the determination of Fair Market Percentage Rent shall be deemed to
constitute a waiver by either party of the adjustment of Fair Market Percentage Rent as provided
in this First Amendment.

5. Effect of Amendment.

5.1 No Waiver of Other Rights. This First Amendment shall not be construed as a
waiver of any rights or remedies with respect to the Lease, other than as expressly set forth in
Sections 1.1, 1.2 and 1.3 above.

5.2 No Third Party Beneficiaries. This First Amendment shall not be deemed to
confer any rights or benefits on any party other than the parties to this agreement.

5.3.  Effect on Lease. Except as modified by this First Amendment, the Lease remains
unmodified and in full force and effect.

6. General Provisions

6.1 Non-Discrimination. From and after the effective date of this First Amendment,
the following provisions shall govermn Section 49 of the Lease:

(a) Covenant Not to Discriminate. In the performance of the Lease, Tenant
covenants and agrees not to discriminate on the basis of the fact or perception of a person’s race,
color, creed, religion, national origin, ancestry, age;sex, sexual orientation, gender identity,
domestic partner status;marital status; disability or Acquired Immune Deficiency Syndrome or
HIV status (AIDS/HIV status) against any employee of, any City employeé working with, or
applicant for employment with Tenant, in any of Tenant’s operations within the United States, or
against any person seeking accommodations, advantages, facilities, privileges, services, or
membership in all business, social, or other establishments or organizations operated by Tenant.

(b)  Subleases and Other Subcontracts. Tenant shall include in all subleases
and other subcontracts relating to the Demised Premises and entered into on or after the effective
date of this First Amendment a non-discrimination clause applicable to such subtenant or other
subcontractor in substantially the form of subsection (a) above. In addition, Tenant shall
incorporate by reference in all subleases and other subcontracts the provisions of Sections
12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code and shall require all
subtenants and other subcontractors to comply with such provisions. Tenant’s failure to comply
with the obligations in this subsection shall constitute a material breach of the Lease.
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(¢)  Non-Discrimination in Benefits. Tenant does not as of the date of this
First Amendment and will not during the remaining term of the Lease, in any of its operations in
San Francisco or elsewhere within the United States, discriminate in the provision of
bereavement leave, family medical leave, health benefits, membership or membership discounts,
moving expenses, pension and retirement benefits or travel benefits, as well as any benefits other
than the benefits specified above, between employees with domestic partners and employees
with spouses, and/or between the domestic partners and spouses of such employees, where the
domestic partnership has been registered with a governmental entity pursuant to state or local law
authorizing such registration, subject to the conditions set forth in Section 12B.2(b) of the San
Francisco Administrative Code.

()] Condition to Lease. Tenant shall execute the “Chapter 12B Declaration:
Nondiscrimination in Contracts and Benefits” (Form HRC-12B-101) with supporting
documentation and secure the approval of the form by the San Francisco Human Rights
Commission.

(e) Incorporation of Administrative Code Provisions by Reference. The
provisions of Chapters 12B and 12C of the San Francisco Administrative Code relzting to non-

discrimination by parties contracting for the lease of City property are incorporated in this
Section by reference and made a part of this Lease as though fully set forth herein. Tenant shall
comply fully with and be bound by all of the provisions that apply to this Lease under such
Chapters of the Administrative Code, including but not limited to the remedies provided in such
Chapters. Without limiting the foregoing, Tenant understands that pursuant to Section 12B.2(h)
of the San Francisco Administrative Code, a penalty of $50 for each person for each calendar day
during which such person was discriminated against in violation of the provisions of this Lease
may be assessed against Tenant and/or deducted from any payments due Tenant,

6.2  Tropical Hardwood and Virgin Redivood Ban. The Lease is amended by adding
the following provision:-The City.and-County of San Francisco urges companies not to import,
- purchase, obtain or use for any purpose, any tropical hardwood, tropical hardwood wood product,
virgin redwood or virgin redwood wood product. Except as permitted by the application of
Sections 121.3.b and 1214.b of the San Francisco Administrative Code, Tenant shall not use any
tropical hardwoods, tropical hardwood wood products, virgin redwoods and virgin redwood wood
products in the construction of the any improvements by or on behalf of Tenant on the Demised
Premises.

6.3  MacBride Principles - Northemn Ireland. The Lease is amended by adding the
following provision:

The City and County of San Francisco urges companies doing business in Northern
Ireland to move toward resolving employment inequities and encourages them to abide by the
MacBride Principles as expressed in San Francisco Administrative Code Section 12F.1, et seq,
The City and County of San Francisco also urges San Francisco companies to do business with
corporations that abide by the MacBride Principles. Tenant acknowledges that it has read and
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understands the above statement of the City and County of San Francisco concerning doing
business in Northern Ireland. :

6.4  Tobacco Product Advertising Prohibition. The Lease is amended by adding the
following provision:

Tenant acknowledges and agrees that no advertising of cigarettes or tobacco products
shall be allowed on the Demised Premises, The foregoing prohibition shall include the
placement of the name of a company producing, selling or distributing cigarettes or tobacco
products or the name of any cigarette or tobacco product in any promotion of any event or
product or on any sign. The foregoing prohibition shall not apply to any advertisement
sponsored by a state, local or nonprofit entity designed to communicate the health hazards of
cigarettes and tobacco products or to encourage people not to smoke or to stop smoking.

6.5  Burma (Mvanmar) Business Prohibition. The Lease is amended by adding the

following provision:

Tenant is not the government of Burma (Myanmar), a person or business entity organized
under the laws of Burma (Myanmar) or a “prohibited person or entity” as defined in Section”
12J.2(g) of the San Francisco Administrative Code. The City reserves the right to terminate the
Lease for default if Tenant violates the terms of this clause, Chapter 12J of the San Francisco
Administrative Code is hereby incorporated by reference as though fully set forth herein, and the
fatlure of Tenant comply with any applicable requirements thereof shall be deemed a material
breach of the Lease. In the event Tenant fails to comply in good faith with any of the applicable
provisions of Chapter 127 of the San Francisco Administrative Code, Tenant shall be liable for
liquidated damages for each violation in an amount equal to Tenant’s net profit under this Lease,
or 10% of the total amount of the Lease, or $1,000, whichever is greatest. Tenant acknowledges
and agrees the liquidated damages assessed shall bepayable to the City upon demand and may be
set off against any mgncys'dtie to Tenant from the City under the Lease.

6.6  Restaurant Uses. Tenant hereby represents and warrants to the City that Tenant
does and will not operate a Hotel or Restaurant Project for which the San Francisco Employee
Signature Authorization Ordinance (San Francisco-Administrative Code Section Chapter 23) is
applicable because there are fewer than the equivalent of 50 full or part-time employees in
restaurant use on the Demised Premises, and Tenant further covenants that if at any point during
the term of the Lease (as amended hereby) Tenant employs more than 50 full or part-time
employees in restaurant use on the Demised Premises, Tenant shall comply with the San
Francisco Employee Signature Authorization Ordinance to the extent that it is then otherwise
applicable.

6.7 ° Representations and Warranties. Tenant hereby represents, warrants and
covenants to the City that this First Amendment has been duly authorized, executed and
delivered on the part of Tenant.
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6.8  Counterparts. This First Amendment may be executed in counterparts, all of
which taken together shall constitute one instrument.

6.9  Effective Date. This First Amendment shall become effective on August 1, 1998.

NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED IN THIS FIRST
AMENDMENT, TENANT ACKNOWLEDGES AND AGREES THAT NO OFFICER OR
EMPLOYEE OF CITY HAS AUTHORITY TO COMMIT CITY TO THIS LEASE UNLESS
AND UNTIL A RESOLUTION OF CITY'S BOARD OF SUPERVISORS SHALL HAVE
BEEN DULY ENACTED APPROVING THIS LEASE AND AUTHORIZING THE
TRANSACTION CONTEMPLATED HEREBY. THEREFORE, ANY OBLIGATIONS OR
LIABILITIES OF CITY HEREUNDER ARE CONTINGENT UPON ENACTMENT OF SUCH
A RESOLUTION, AND THIS FIRST AMENDMENT SHALL BE NULL AND VOID IF
CITY'S MAYOR AND THE BOARD OF SUPERVISORS DO NOT APPROVE THIS FIRST
AMENDMENT, IN THEIR RESPECTIVE SOLE DISCRETION. APPROVAL OF THIS
FIRST AMENDMENT BY ANY DEPARTMENT, COMMISSION OR AGENCY OF CITY
SHALL NOT BE DEEMED TO IMPLY THAT SUCH ORDINANCE WILL BE ENACTED,
NOR WIL] ‘ANY SUCH APPROVAL CREATE ANY BINDING OBLIGATIONS ON CITY.

IN WITNESS WHEREOF, the City and Tenant, being duly authorized, have each executed and
delivered this First Amendment as of the date first written above.

LESSEE 4

GOLDEN GATE YACHT CLUB,
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CITY: -
CITY AND COUNTY OF SAN FRANCISCO,

a municipal corporation,
- acting by and through its Recreation and Park Commission

Joel Robinson
General Manager, Recreation and Park Department

Pursuant to Recreation and Park Commission Resolution No. 9901-020

APPROVED AS TO FORM:

L.OUISE H. RENNE
City Attorney

NN e

Deputy City Attomey
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City and County of San F...ncisco , | Recreativa and Park Department

April 28, 1999

Ms. Mary Sancimino, Commodore
-Golden Gate Yacht Club

c/o Hunter & Bavarnick

345 Grove Street

San Francisco, CA 94102

Dear Ms. Sancimono:
Enclosed is a sighed copy of the Golden Gate Yacht Club lease amendment for your
files. The Recreation and Park Commission and the Board of Supervisors have

approved this amendment.

Sincerely,

Joel B, Robinson

Acting General-Manager o —
JRBAVT =TT e
Enclosure

¢ Andrew Schwartz, Deputy City Attorney w/enclosure
Margaret McArthur, Commission Secretary w/enclosure
¢ci Fong, Property Management w/enclosure

Mclaren Lodge, G~lden G te Park :
801 Stanyan Street Phone: {415) 831-2700
San Francisco, CA 84117-1898 . Fax: (415)221-8034
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Clevica! Correction
2/1j99

FILE NO. 981923 ORDINANCE NO. 16-99

[Golden Gate Yacht Club)

APPROVING THE FIRST AMENDEMENT 10 THE LEASE BETWEEN THE CITY AND THE
GOULDEN GATE YACHT CLUB TO REDUCE THE RENTAL RATE FROM 10% TO 7.5% OF
THE CLIB'S MONTHLY GROSS REVENUE FOR THE PERIOD MARCH 1593 THROUGH
JANUARY 1999 AND REDUCING THE LEASE TERM FROM 40 TO 25 YEARS,

Note: This entire section is new.

Be it ordained by the People of the City and County of San francisco:
Section 1. The Board of Supervisors approves the First Amendment to the Lease
between the City and County of San Francisco. a municipal corporation, acting by and
through its Recreation and Park Corr;mission, and the Golden Gate Yacht Cub dated

_ February 1, 1899, a copy of which is contained in the Board's file in this matter.

APPRQOVED AS TO FORM:
LOUISE H. RENNE, City Attorney

RECOMMENDED:

Recreation & Park Depantment

See flle for slgnature
Joel Robinson

NIRRT~

Andrew W, Schwartz General Manager
Deputy City Attomey -
“*FINANCE COMMITTEE™*
BOARD OF SUPERVISORS | Pagz 1
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File Number: 91923 Date Pagsed:

Crdinance approving the irst amendment fo the lease between the City and the Galden Gate Yacht
Clun to reduce the rental rate from 10% 10 7 5% of the Club's monthly gross revenue fot the period
March 1993 through fanuary 1599 and reducing the lease term from 40 to 25 years

Ianuary 25. 1999 Board of Supervisors — PASSED ON FIRST READING

Ayes: H - Beeerril. Bierman. Browin. Katz, Kaufman, 1.ono, Newsom, Teng, Yaki,
Yeu, Ammiane

February 1, 1999 Board of Supervisors -~ FINALLY PASSLD

Aves: 10« Leno, Newsom, Tenp. Yaki, Yee, Amumiano, Bierman, Beerri), Brown,
Kats
Absent: 1 - Kauliman
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RECREATION AND PARK COMMISSION
City and County of San Francisco
Resolution No. 1809-007

GOLDEN GATE YACHT CLUB LEASE APPROVAL

RESOLVED, that this Commission does recommend that the Board of Supervisors approve a
lease with the Golden Gate Yacht Club for 18 years and to make certain other changes,
substantially on the same terms as the draft agreement dated August 15, 2018.

Adopted by the following vote:

Ayes 5
Noes 0
2

Absent

T hereby certify that the foregoing resolution
was adopted at the Recreation and Park
Commission meeting held on September 20, 2018.

%V‘% R Mazaet Mobemue

Margaret A. McArthur, Commission Liaison




RECREATION AND PARK COMMISSION
City and County of San Francisco
‘Resolution No. 1309-014

GOLDEN GATE YACHT CLUB - EXTENSION OF LEASE

RESOLVED, That this Commission does recommend that the Board of
Supervisors approve a 24 year extension of the lease with the Golden Gate Yacht
Club for the operation of a non-profit yacht club in the Marina Yacht Harbor.

Adopted by the following vote:

Ayes 5
Noes 0
Absent 1

I hereby certify that the foregoing resolution
was adopted at the Recreation and Park

Commission meeting held on September 19,
2013,

iagtct T et

4 N . I
Margare? A. McAfthur, Commission Liaison




City Hall
Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
May 7, 2019
File No. 190464
Lisa Gibson

Environmental Review Officer
Planning Department

1650 Mission Street, Ste. 400
San Francisco, CA 94103

Dear Ms. Gibson:
On April 30, 2019, Supervisor Stefani introduced the following proposed legislation:
File No. 190464

Ordinance approving a Lease between the City and County of San
Francisco and the Golden Gate Yacht Club, a California non-profit
corporation, for City property at 1 Yacht Road, with an initial annual rent at
the greater of 10% gross receipts or $85,000 for a term of 18 years to
commence following Board approval, and youth programming and general
public access requirements; waiving the Administrative Code’s market rent
determination requirement that otherwise would apply to this Lease; and
affirming the Planning Department’'s determination under the California
Environmental Quality Act.

This legislation is being transmitted to you for environmental review.

Angela Calvillo, Clerk of the Board

By: Lind ong, Assistam

Budget and Finance Sub-Committee

Not defined as a project under CEQA Guidelines

Sections 15378 and 15060 (c) (2) because it would not

Attachment
result in a direct or indirect physical change in

c: Joy Navarrete, Environmental Planninge environment.
Laura Lynch, Environmental Planning

Digitally signed by joy navarrete

.
J O y DN: de=org, de=sfgov, de=cityplanning,

.ou=CityPlanning, ou=Environmental
Planning, cn=joy navarrete,

ning :
navarrete g



Suen, Jackie (REC)

From: Fordham, Chelsea (CPC)

Sent: Friday, April 26, 2019 1:54 PM

To: Suen, Jackie (REC); Bradley, Stacy (REC); Navarrete, Joy (CPC)

Cc: Cooper, Rick (CPC)

Subject: RE: Golden Gate Yacht Club Lease - CEQA determination needed

Stacy and Jackie — This project has been determined to be “Not defined as a project under CEQA Guidelines Sections
15378 and 15060(c)(2) because it does not result in a physical change in the environment.”

Chelsea

Chelsea E. Fordham, Principal Planner
Environmental Planning Division

San Francisco Planning Department

1650 Mission Street, Suite 400 San Francisco, CA 94103
Direct: 415.575.9071 | www.sfplanning.org

San Francisco Property Information Map

From: Suen, Jackie (REC)

Sent: Thursday, March 21, 2019 4:40 PM

To: Bradley, Stacy (REC) <stacy.bradley@sfgov.org>; Navarrete, Joy (CPC) <joy.navarrete@sfgov.org>
Cc: Cooper, Rick (CPC) <rick.cooper@sfgov.org>

Subject: RE: Golden Gate Yacht Club Lease - CEQA determination needed

Hi Joy,

Is there a form or letter template that | need to fill out regarding the “no project” for the Golden Gate Yacht Club lease
and the South End Rowing Club lease?

Thanks!
Jackie

Jackie Suen

Property Manager

San Francisco Recreation and Park Department
501 Stanyan Street

San Francisco, CA 94117

Office 415-831-6821

jackie.suen@sfgov.org

From: Suen, Jackie (REC)

Sent: Thursday, December 27, 2018 4:31 PM

To: Bradley, Stacy (REC) <stacy.bradley@sfgov.org>; Navarrete, Joy (CPC) <joy.navarrete @sfgov.org>
Cc: Cooper, Rick (CPC) <rick.cooper@sfgov.org>

Subject: RE: Golden Gate Yacht Club Lease - CEQA determination needed
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Hiloy, -

[ was saving your emails for my file and noticed that both replies were on the SERC lease email string. | just want to
confirm that the following statement will also apply for the GGYC lease:

“Not defined as a project under CEQA Guidelines Sections 15378 and 15060(c)(2) because it would not result in a direct
or indirect physical change in the environment.”

Thank you!
Jackie

Jackie Suen

Property Manager

San Francisco Recreation and Park Department
501 Stanyan Street

San Francisco, CA 94117 ‘

Office 415-831-6821

jackie.suen@sfgov.org

From: Bradley, Stacy (REC)

Sent: Wednesday, December 26, 2018 3:51 PM

To: Navarrete, Joy (CPC) <joy.navarrete@sfgov.org>

Cc: Cooper, Rick (CPC) <rick.cooper@sfgov.org>; Suen, Jackie (REC) <jackie.suen@sfgov.org>
Subject: FW: Golden Gate Yacht Club Lease - CEQA determination needed

Hi oy,

Here is another that we believe would be a No Project under CEQA. Could you review the below information from Jackie
Suen about an upcoming lease and see if you agree? As she notes, the lease does not allow for any permanent physical
improvements.

Thank you!
Stacy

Stacy Radine Bradley, AICP

Deputy Director of Planning, Capital and Planning Division
San Francisco Recreation and Park Department

(415) 575-5609 | stacy.bradley@sfgov.org

From: Suen, Jackie (REC)

Sent: Thursday, December 20, 2018 5:22 PM

To: Bradley, Stacy (REC) <stacy.bradley@sfgov.org>

Subject: Golden Gate Yacht Club Lease - CEQA determination needed

Hi Stacy,

Below are the links to the staff report for the Golden Gate Yacht Club {(GGYC) lease and the exhibits. We're finalizing the
draft lease now and plan to bring it to the Board of Supervisors in February 2019. Before going to the Board of
Supervisors, | understand that we need a CEQA determination for the file. The GGYC lease does not allow for any



permanent physical improvements. The tenant and their use of the clubhouse will remain unchanged. Here is a quick
summary of the lease:

1.
2.
3.

7.

New lease term — 18 years
Premises to reflect the new berthing configuration increase by 370 linear feet
Increase to the minimum guaranteed rent
a. The greater of $85,000 or 10% of gross receipts
Adds a rent surcharge payable to the Department for harbor maintenance
a. Anadditional 10% of all membership fees and dock fees
Creates a requirement for the continuation of GGYC’s youth sailing program
a. 3 sessions over the school year

. Requires GGYC to fund a maintenance fund for their maintenance obligations at the clubhouse

a. This is for maintenance of existing building systems and the existing building structure
b. GGYC to deposit the lessor of 3% of gross receipts or $45,000 annually
Updates for new City-required lease language

https://sfrecpark.org/wp-content/uploads/ltem-7-Golden-Gate-Yacht-Club-Lease-Staff-Report-090618.pdf

https://sfrecpark.org/wp-content/uploads/Item-7-Golden-Gate-Yacht-Club-Lease-Exhibit-A-Draft-Lease-090618.pdf

https://sfrecpark.org/wp-content/uploads/Item-7-Golden-Gate-Yacht-Club-Lease-Exhibit-B-1992-Lease-090618.pdf

https://sfrecpark.org/wp-content/uploads/Iltem-7-Golden-Gate-Yacht-Club-Lease-Exhibit-C-First-Amendment-

~r

090618.pdf

Thanks!
Jackie

Jackie Suen

Property Manager

San Francisco Recreation and Park Department
501 Stanyan Street

San Francisco, CA 94117

Office 415-831-6821

jackie.suen@sfgov.org




PrintForm

Introduction Form

By a Member of the Board of Supervisors or Mayor

114 4pR (Yime stamp. | =
7 lormekting date

I hereby submit the following item for introduction (select only one):

Y e S
1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment).
[ ] 2. Request for next printed agenda Without Reference to Committee.

[ ] 3. Request for hearing on a subject matter at Committee.

[ ] 4. Request for letter beginning :"Supervisor inquiries”

[ ] 5. City Attorney Request.

[ ] 6. Call File No. from Committee.

[ ] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

1 10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ] Small Business Commission - [0 Youth Commission [ ]Ethics Commission
[ ]Planning Commission [ | Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Stefani

Subject:

Lease of City Property - The Golden Gate Yacht Club - 1 Yacht Road - $85,000 Annual Minimum Rent Guarantee

The text is listed:

Ordinance approving a lease between the City and County of San Francisco and The Golden Gate Yacht Club, a
California non-profit corporation, for City property at 1 Yacht Road, with initial annual rent at the greater of 10%
gross receipts or $85,000, a term of 18 years, and youth programming and general public access requirements;
waiving the Administrative Code’s market rent determination requirement that otherwise would apply to this lease;
and affirming the Planning Department’s determination under the Californta Environmental Quality Act.

e ——

’ ;/ { s e
Signature of Sponsoring Supervisor: ! 5 % 3

R m—

For Clerk's Use Only T
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File No. 190464
FORM SFEC-126:
NOTIFICATION OF CONTRACT APPROVAL
(S.F. Campaign and Governmental Conduct Code § 1.126)

City Elective Officer Information (Please print clearly.)

Name of City elective officer(s): City elective office(s) held:
Members, Board of Supervisors Members, Board of Supervisors

Contractor Information (Please print clearly.)

Name of contractor: Golden Gate Yacht Club

Please list the names of (1) members of the contractor’s board of directors; (2) the contractor’s chief executive officer, chief
financial officer and chief operating officer, (3) any person who has an ownership of 20 percent or more in the contractor, (4)
any subcontractor listed in the bid or contract; and (5) any political commitiee sponsored or conirolled by the contractor. Use
additional pages as necessary. :

Board of Directors: Leslie lacopi, Commodore; Alex Salogub, Vice Commodore; Jim Flaherty, Rear Commodore; Brett Davis,
Secretary; Ron Matlin, Treasurer; Conway Jones, Director; Jim Reuben, Director; Chris Johnson, Director; Pam Volpe,
Director; Wes Horner, Director; Scott Schwartz, Director; Norbert Bajurin, Staff Commodore; and Rob Mulhern, General
Manager.

Contractor address: 1 Yacht Road, San Francisco, CA 94123

Date that contract was approved: Amount of contracts: $ 85,000 (minimum annual
guarantee rent)

Describe the nature of the contract that was approved: Rent payments for this lease will be the higher of an annual minimum
guarantee of $85,000 or a percentage of gross receipts from membership fees, events, etc.

Comments:

This contract was approved by (check applicable):
[the City elective officer(s) identified on this form

] a board on which the City elective officer(s) serves: San Francisco Board of Supervisors
Print Name of Board

O the board of a state agency (Health Authority, Housing Authority Commission, Industrial Development Authority

Board, Parking Authority, Redevelopment Agency Commission, Relocation Appeals Board, Treasure Island
Development Authority) on which an appointee of the City elective officer(s) identified on this form sits

Print Name of Board

Filer Information (Please print clearly.)

Name of filer: Contact telephone number:
Angela Calvillo, Clerk of the Board (415)554-5184

Address: E-mail:

City Hall, Room 244, 1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 | Board.of Supervisors@sfgov.org

Signature of City Elective Officer (if submitted by City elective officer) Date Signed

Signature of Board Secretary or Clerk (if submitted by Board Secretary or Clerk) Date Signed



