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FILE NO. 190629 

AMENDED IN COMMITIEE 
6/26/2019 

ORDINANCE NO. 

[Park Code - Non-Resident Fees at Certain Specialty Attractions] 

Ordinance amending the Park Code to permit the Recreation and Park Department 

General Manager to set non-resident adult admission fees for the Japanese Tea 

Garden, the Coit Tower Elevator, the Conservatory Of Flowers, and the San Francisco 

Botanical Garden by flexible pricing based on certain factors and at certain times; and 

affirming the Planning Department's determination under the California Environmental 

Quality Act. 

NOTE: Unchanged Code text and uncodified text are in plain Arial font. 
Additions to Codes are in single-underline italics Times New Roman font. 
Deletions to Codes are in strikethrough italics Times ~\Tew Roman font. 
Board amendment additions are in double-underlined Arial font. 
Board amendment deletions are in strikethrough /\rial font. 
Asterisks (* * * *) indicate the omission of unchanged Code 
subsections or parts of tables. 

Be it ordained by the People of the City and County of San Francisco: 

Section 1. 

The Planning Department has determined that the actions contemplated in this 

ordinance comply with the California Environmental Quality Act (California Public Resources 

Code Sections 21000 et seq.). Said determination is on file with the Clerk of the Board of 

Supervisors in File No. 19069, and is incorporated herein by reference. The Board affirms 

this determination. 

Section 2. Article 12 of the Park Code is hereby amended by revising Sections 12.05, 

12.06, 12.34, and 12.46, to read as follows: 

SEC. 12.05. JAPANESE TEA GARDEN. 

Mayor Breed 
BOARD OF SUPERVISORS Page 1 
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& The following fees shall be charged for admission to the Japanese Tea Garden: 

Age/Category S.F. Residents Non-Residents 

Adult $5.00 $7.00 

Senior (65+) $3.00 $5.00 

Youth (12-17 years) $3.00 $5.00 

Child (5-11 years) $1.50 $2.00 

Child (4 years and und.er) $0.00 $0.00 

With respect to the non-resident Adult fees. the +fie Department General Manager or the 

General Manager's designee may once per year approve g temporary increases ofup to 50%,!. 

applicable during the months of March through October only, and/or may approve decreases ef 

up to 25% to the non resident /\dult fees from time to at any time, based on one or more of the 

following factors: fluctuations in customer demand at particular times or on particular days or dates, 

rates at comparable facilities, adverse weather conditions, and facility conditions. 

* * ·* * 

SEC. 12.06. COIT TOWER. 

(a) The following fees shall be charged for admission to Coit Tower: 

Elevator Fee 
Age Category Admission Fee Non-San Francisco Residents 

Adult $5.00. $7.00 

Seriior (65+) $3.00 $5.00 

Youth (12-17 years) $3.00 $5.00 

Child (5-11 years) $1.50 $2.00 

Child (4 years and under) $0.00 $0.00 

Mayor Breed 
BOARD OF SUPERVISORS Page 2 
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With respect to the non-resident Adult fees, the +J:i.e Department General Manager or the 

· General Manager's desigtz.ee may once per year approve 'fLtemporary increases ofup to 50%,1, 

applicable during the hours of 11am to 4pm only, and/or may approve decreases of up to 25% 

to the non resident Adult fees from time to at any time, based on one or more of the following 

factors: fluctuations in customer demand at particular times or on particular days or dates, rates at 

comparable facilities, adverse weather conditions, and facility conditions. 

* * * * 

SEC. 12.34. CONSERVATORY OF FLOWERS FEES. 

(a) Admission Fees. The following fees shall be charged for admission to the 

Conservatory of Flowers: 

Age/Category S.F.Residents Non-Residents 

Adults $5.00 $7.00 

Youth 12-17 and Seniors 65 and over $3.00 $5.00 

Children 5-11 $1.50 $2.00 

Children 4 and under No fee No fee 

San Francisco school groups K-12 
No fee No fee 

with prior scheduling 

With respect to the non-resident Adult fees. the +J:i.e Department General Manager or the 

General Manager's designee may once a year approve g temporary increases ofup to 50%,!, 

applicable on Fridays, -Saturdays and Sundays only, and/or may approve decreases of up to. 

25% to the non resident Adult fees from time to at any time, based on one or more of the following 

factors: fluctuations in customer demand at particular times or on particular days or dates, rates at 

comparable facilities, adverse weather conditions, and facility conditions. 

* * * * 

Mayor Breed 
BOARD OF SUPERVISORS 
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SEC. 12.46. COUNTY FAIR BUILDING AND BOTANICAL GARDEN FACIUTY 

m.ZVTAL FEES . . R 

* * * * 

(d) The Department shall charge the following fees for entrance to the Botanical 

Garden: 

Non-San Francisco 
Age/Category Residents 

Adults '$7.00 

Youth 12-17 and Seniors 65 and over $5.00 

Children 5-11 $2.00 

Children 4 and under No charge 

Families (2 adults and all children 17 years and under residing in the . $15.00 
same household) 

With respect to the non-resident Adult fees. the -+-fie Department General Manager or the 

General Manager's designee may once a year approve g,temporary increases ofup to 50%1!, 

applicable on Saturdays and Sundays only. and/or may approve decreases of up to 25% to the 

non resident /\dult fees from time to at any time, based on one or more of the following factors: 

fluctuations in customer demand at particular times or on particular days or dates, rates at comparable 

fjzcilities, adverse weather conditions, and facility_ conditions. · 

The Department shall provide annual reports to the Budget and Finance Committee on 

the collection of the non-resident fee for entrance to the Botanical Gardens, such reports shall 

include the following information: 1. Attendance figures for San Francisco residents, Members 

of San Francisco Botanical Garden Society, and Non-San Francisco residents; 2. Capital 

improvements and operating costs of the Botanical Gardens; 3. Capital improvements and 

operating costs incurred by the Department and the Botanical Garden Society associated with 

Mayor Breed 
BOARD OF SUPERVISORS Page4 
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the collection of all foes; 4. Revenue from the new non-resident fee, separated into (a) point of 

s_ale gate tickets and (b) actual attendance from packaged sales with other Park sites, and 

revenue from all other fees; 5. The numbers of San Francisco Botanical Garden Society 

members; and 6. Gifts, donations-and services-in-kind received by the Department and the 

Botanical Garden Society for the Botanical Garden. 

Section 3. Effective Date. This ordinance shall become effective 30 days after 

enactment. Enactment occurs when the Mayor signs the ordinance, the Mayor returns the 

ordinance unsigned or does not sign the ordinance within ten days of receiving it, or the Board 

of Supervisors overrides the Mayor's veto of the ordinance. If enacted. this ordinance shall 

take effect on September 1, 2019. 

13 Section 4. Scope of Ordinance. In enacting this ordinance, the Board of Supervisors 

.14 intends to amend only those words, phrases, paragraphs, subsections, sections·, articles, 

15 numbers, punctuation marks, charts, diagrams, or any other constituent parts of the Municipal 

.16 Code that are explicitly shown in this ordinance as additions, deletions, Board amendment 

17 additions, and Board amendment deletions in accordance with the "Note" thctt appears under 

18 the official title of the ordinance. 

19 II 

20 . II 

21 II 

22 II 

23 II 

24 II 

25 II 

Mayor Breed 
BOARD OF SUPERVISORS 
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Section 5. Arinual Reporting: The Recreation and Park Department shall annually 

report to the Board of Supervisors on rate changes in the prior fiscal year. 

APPROVED AS TO FORM: 
DENNIS J. H.ERRERA, City Attorney 

By: ~ 
· MANU ftRADHAN -

· Deputy City Attorney 

n:\legana\as2019\1900583\01371920.docx 

Mayor Breed 
BOARD OF SUPERVISORS 
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FILE NO. 190629 

AMENDED IN COMMITIEE r 

6/26/19 

LEGISLATIVE DIGEST 

[Park Code - Non-Resident Fees at Certain Specialty Attractions] 

Ordinance amending the Park Code to permit the Recreation and Park Department 
General Manager to set non-resident adult admission fees for the Japanese Tea. 
Garden, the Coit Tower Elevator, the Conservatory Of Flowers, and the San Francisco 
Botanical Garden by flexible pricing based on certain factors and at certain times; and 
affirming the. Planning Department's determination under the California Environmental 
Quality Act. · · · 

Existing Law 

The Park Cod.e allows the Recreation and Park Department (RPO) to .charge admission fees 
for visitors to the Japanese Tea Garden, Coit Tower Elevator, the Conservatory Of Flowers, 
and the San Francisco Botanical Garden. The rates vary depending on the age of the visitor, 
and whether the visitor is a San Francisco resident. 

Amendments to Current Law 

The proposed ordinance would let the RPO general manager increase the non-resident adult 
rates at the above facilities once a year, by up to 50%. Each year's fee increase, if approved, 
could apply only during the following times: 

• Tea Garden: March-October 
• Coit Tower: from 11 am to 4pm 
• Conservatory of Flowers: ·Friday, Saturdays·, and Sundays 
• Botanical Garden: Saturdays and. Sundays 

The RPO general rnanager could also decrease the default non-resident adult rates at the 
above facilities, at any time during the year. The decision whether to increase or decrease 
the rates would be based on one or more of the following factors: fluctuations in customer 
demand at particular times or on particular days or dates, rates at comparable facilities, 
adverse weather conditions, and facility conditions. The ordinance would not change rates for 
San Francisco residents (regardless of age), non-resident minors (under the age of 18), or 
non-resident seniors (65 and older). · 

The proposed ordinance would not become operative until September 1, 2019, and RPO 
would annually report to the Board of Supervisors regarding the prior years' rate changes. 

BOARD OF SUPERVISORS Page 1 
2300 



FILE NO. 190629 

AMENDED IN COMMITIEE 
6/26/19 

Background Information 

The rates codified in the Park Code are subject to annual cost-of-living adjustments by the 
Controller. This ordinance shows the codifued rates and is not intended to invalidate any . 
cost-of-living adjustments that the Controller has previously approved. The Recreation and 
Park Department maintains a list of the current rates. The curre·nt rate for non-resident adults 
at each of the four facilities is $9. 

This legislative digest reflects amendments made at the Budget and Finance Committee of 
the Board of Supervisors on June 26, 2019, with respect to the timing of how frequently RPO 
may increase the rates, when any increases shall be applicable, the ordinance's operative 
date, and the requirement of annual reporting. 

n:\legana\as2019\1900583\01373486.docx 
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BOARD of SUPERVISORS 

Lisa Gibson 
Environmental Review Officer 
Planning Department 
.1650 Mission ~treet, Ste. 400 
San Francisco, CA 94103· 

Dear Ms. Gibson: 

June 1 o, 2019 

CityRall· · 
:Or. Carlton B. Goodlett Place, Room 244 · 

San Francisco.94102-4689 
Tel. No. 554-5184 
Fax No. 554-5163 

TDD/TTY No. 554-57.27 

File No. 190629 

.on June 4, 2019, Mayor Breed introduc~d the,follC?Wing proposed legislation:. 

File·No. 190629 

Ordinance amending ·the Park Gode to permit the Recr~ation and Park 
Department General Man.ager to set non-resident 9-dulf admission fees for 
the Japanese Tea Garden1 . the Coit Tower Elevator, the Conservatory Of 
Flowers, ·and the San Francisco Botanical Garden by flexible pricing basetj 
on certain factors; and affirming the Planning Department's determination 
under the Cali~ornia Environmental Quality Act 

This leg\slation is being transmitted to you for e~vironmenta! review. 

fksy: 

Attachment 
~ot defined as a project under CEQA 

c: . Joy Navq.rrete, Environmental Planning Guidelines Sections 15378 and 15060 (c) {2) 

. Laura Lynch, Environmental Planning because. it would not. result in ;;_ direct or 

indirect physical change in the environment. 

2302 



City Hall 

, BOARD of SUPERVISORS 
1 Dr. Cariton B. Goodlett Place, Room 244 

San Francisco 94:f.02-4689 
.Tel. No. 554-5184 
Fax No. 554-5163 . 

TDD/TI'Y No. 554-5227 

NOTICE OF PUBLIC HEARING 

BOARD OF SUPERVISORS OF THE CITY AND COUNTY OF SAN FRANCISCO 

BUDGET AND FINANCE COMMITTEE 

NOTlCE IS ·HEREBY GIVEN THAT the Budget and Finance-Committee will hold a·public hearing to 
consider the following proposal and ·said public hearing will b.e held .. as fol.lows, at · which time all 
interested parties may attend and be heard: 

Date: 

Time: 

Location: 

Subject: 

June 19, 2019 

10:00 a.rn. 

Legislative Chamber, Roqm 250, located at City Hall, 
1 Dr. Carlton B. Goodlett Place, San Francisco, GA 

File No. ·190629. Ordinance amending th~ Park Code to permit the Recreation 
and Park Department General Manager to set non-resident adult admission fees 
for the Japanese Tea Garden, the Coit Tower Elevator, trie Conservatory Of 
Flowers, and the San Francisco Botanical Garden by flexible pricing based on 
certain factors; and affirming th!=) Planning Department's determination under the 
California Environmental Quality Act. 

If the legislation passes, the Park Code, Sections 12.05, 12.06, 12.34, and 12.46, will permit the 
Recreation arid Park Department' (Department) General Manager, or his/her designee, to set non.­
resid~nt adult admission fees for the Japanese Tea. Garden, the Coit Tower Elevator; the Conservatory 
of Flowers, and the Botanical Garden, by adding flexible pricing based on fluctuations in customer 
demand at particular times or on particular days or dates, rates at comparable facilities, weather 
conditions, and facility conditions.· The Department General Manager, or the General Manager's 
designee, may approve temporary increases of up to 50% and/or de.creases of up to 25% to the non- · 
resident adult fees from time to time. 

. . 
ln accordance with Administrative Cod~. Section 67.7-1, persons who are unable to attend the hearing · 
on this matter may submit written ·comments to the City prior to the time the hearing begins. These 
comments will be made part of the officjal public record in this matter, and shall be brought to the 
attention of the members of the Committee. Written comments should be addressed to Angela Calvillo, 
Clerk of the Board, City Hall, 1 Dr. Carlton B. Goodlett Place, Room 244, San Fr;:i.ncisco, CA 94102. 
Information relating to this matter is available in the Office of the Clerk of the Board. Agenda 

~ . 

information relating to this matter will be available for pu~lic review on June 14, 2019. . . 

DATED: June 7, 2019 
PUBLISHED: June 9 and 14, 2019 

QfJJ. : •. arnd) 
fAnge~:, 

Clerk of the Board 
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QFFIOE OF THE MAY.o~· 
SAN FRAN@'ISCO 

LO.NOON N. B.REED' 
'MAYOR 

To.: 
From: 
bat~; 
ie: 

.An,g(:ll\l. Ci;i;lvillo, qeJ;k of the Bqard ?-f Sµ_tJ()rvjso.1'.s . 
K:elly Kirkpatrick, :M:ayor'·s B.u4get Direct01· 
M1;1.y 3'1, ;2019 
Maiior's FY 2019;-'20 .a:n4 ~ 29-?D-21 Bu:dg!}t S]!brrf:tssf~n · .. 

.. , .• - ~ . . -· • • t· . .. 

Madam Cle~. 

Jii ii.cc<;ri;cfan,ce wi:th Cizy a;p.(l <;uq!].ty of Sa,n Pr-qp,dsco C~:;itter, Article JX, S@ctf.pn 9, l 001 i:he Ma,ypr':s 
Office hereby subm-1tsthe May9r1 ~ pr.oposed budget by Tun~ 1"; corr.espond-lng iegis1ati.on, 4IDd related 
m~t$t1al~ foHjsca1 Year ~Ql9~2Q anii. Pfo9,al, Yeat 2-010.,n ,. 

To a\'lt'p.ti:on to th.iJ ,Amrg:al A-pprqpriatlqn :Ordinanc~, A:Pnuii.I Salf!IY p~dTI?;anc&.; and J.\1aypr-'·s P..rpp_osed FY. 
-2019,120 ap:~ T!Y 2020-~ 'B'udg\')t )300].c, -i:4e fo.Uow£n.g p:~m.;<i are fJ:w1up.ed i.'n;the M,a.y,or'& !,\lb;tli:i.l'!sit>tt; ·. 

ec: 

.. J.h.c; buaiet-fbr the QfficB of Commuru.ty !rtv.estme:rit.-md Tn:lrastructare for FY 2d19-.'20 
" · 1 s ~ep_awte pieces· of fogislatlon (seB.list attached) 
• 

• 

A Tians:fer nf Fun.0iio:n fotte.r detaiIµi.gtb.e :transfer of positions :from pne City dc;partm@nt to 
i\ll.othe.1;. Se.B le.t.t~:r fqi' :i:p.tit.c:i d.B~a:j.ls. · 
An J;nte:r;in:i. Ex,b€lJ?ti9n lett©l' . 
A letter addrellsrtJ,g fup.dµi,g le:vels for no)J.ptWit porpolations or pu.blfo /l:Q.titl©S ;fot th,e coming -f::wq. 
__fiscai·years . . '. . ' . . ' . 

Members ofthe.Boatd.6f Supyryj.s5rs 
Ha:tv6y Rose 
Co:µ'troller 

1 _DR. CARLTQN B_. GQDpt:1;:rr'Pl-AQE, KQOM2QO 
SAN f:RANG{sco, GA(..if9RNJA'94102-468i 

TELE~HONf:::: (415) 554-614'1 , 
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Budget& : 
frnani;e Type.of DEPT" Coxmp1tt1=e Des-criplion or Tille of Legislation Legis/atcon 

· Calendar · .. 
Date .. 

Nelghb!)mood Beautifloatlon and G;af/ltl Cl~a!1~up Fund Tatt De,lgna\lon ' CON 12...Jun 
Celling 

Ordinance 

CON 12-:Jun Resolution Adjus\lng th~ A~oess Line Tall With the Consumer Prioe lnd!'H pf Fl,;,sol1.1\lon 
2018 ' .. 

CON 12--Jun Proposition J.C6ntraDtDa;tlAoa\lon Specified c·ontraoted- DutServtoes 
Praviousl9 Appmved · 

Resolution 

CON 
.. 

12-Jun 
Ordlna~pe Authorizing ReTundlng Ceriifioates of Paniuip;,tion,Series2013-

Orclimmoe R1 (Multlr.le Capit1:l lmpro11e~ent Proleots.) ~No't to ~H<leed $160,000,000 . 
' 

.. O.flloe of .Communi!9 lnQestment and lnfras:tru~tufe, operating as 9uooassor 
OCJI .iZ.:Jun Agenoy to the San FianoisooRed\ivelopment Agenoy, FisoalYear2018"-20 Resolution 

interim budget . . . . ' 

I Office oH .. ornrnunity lnvestmenl and Infrastructure, oper;,ting as Successor i 
wr i2-Jun AgenO? to the San Franoisoo Red1s11elopment Agency, Flsoa!Year 2018-20 , Re~ol~lion· \ 

Bu1ge,-Bohd lssuar,oe Ntit to 6!oeea~40,714,40g' · . 

!?UC, 
ipproprlitlng li'-i2,21B,22S In the ·san Frat'mlsoo Publlo Utllttles Commlssl~n, 

i2-Jun. and De- Appropriation and Re--Appr6prlatlon- E!lpenditure,,; of'J'Z,43i,'505 In Ordfnanoe 
PRT,AIR the PortCommi!ision ancl Airport Commlssloi:>" FYZOiS-2020' 

. 
Appropria\ion ': Clly and Coun\~ of ~~n fr;;noJ~oo Refundl~g~ettlfio"ates of 

~ON "13.-Jun Partlolpatlon of°*1B!l,li00,000 and Oeapproprla\ing $16,500,000-pt 20iS- Ordinance 20 . . . 

PP\-! i3-Jun Accept andBii:,end Grants-State; Transportati9n Oeu~lopmi,nt Act, Article . Resolutlon 
I• 2-: Pedestrian arid Bio,ole Projeots-*372,338' 

FlR tHun fire Code-SFFD Fee Amendment . Ordinance 

REC 13-Jun Parkqode~Marlna Guest Doo!<lng Fees . •, · Ordinance 
,• 

REC 13-Jun. Park Coda '-1\lorH)esldent Fees at Cenafn 5J:11ofalty Attrao\ions . Ordinan~e; 

REC 
. . . 

13-'Jun ·fl.ark Code-Ternpora19 5urohargs'at Japanese Tei:iGard!m Ordinance. 

CPC 14-Jun 
Rei.olutlon to Apply for, Aooept, and Efapend-:l:625,000in Callfom!aSEl 2. 
Plannln.9GrantProgramfund,;: : · .· . · 

Resolullon 

DPH 14-Jun 
/\ooept and5!pend Gr;~ts-Reourrlng Stale Grant Funds-Departr;1ent of 
Publio He.ilth-FYZOiS-2.029 

Resolution· 

HOM 14-Jun 
Homelessness ;,rtdSuppoftlye Housing Fund-FYs2018-20 and Z020-2i Resolutipn 
EH~enditure Piai:is 

/\qoept and Thpend Grant~ Frlends:of San Franoisoo Public Libr.a.111-Annual 
LIB • 14-Jun Grnnt Aw;ard, ?018-20- Up to *807,820 of In-kind Gif\S, Sewioesand C.,sh Resolutlon 

M,-,,-,1,;,., 

LIS 14-Jun A:lmlnistrat!Ye Code-Eliminating Fines f i:;r Overdue Llbrar9 Malena!,;. Ordinance: 
r 
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OFFICE OF THE MAYQR 
SAN ·FRANCISCO 

LONDON N. BREED 
MAYOR 

TO: 
FROM: 
RE: 
DATE: 

Angela Calvillo, Clerk of the Board of Supervfsors 
S9phia Kittler 
Park Code - Non-R~sident Fees at Certain Specialty Attractions 
May31,2019 . ; 

Ordinance amending the Park Code to permit the Recreation and Park 
Department General Manager to set non-resident adulf admission fees for the 
Japanese Tea Garden, the Coit Tower Elevator, the Conservatory Of Flowers, and 
the San Frandsco Botanical Garden by flexible pricing based on certain factors; 
and affirming the.Planning Departmenf.s determination under the Californfa 
Environmental Quality Act. 

Should you have any questiqns, ple~se contact Sop~ia Kittler at 415-55~-6153. 
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1 DR. CARLTON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 

2306 

; 
.. 

.l -~ 

~·. 
0 
l!1!f 

a, 
0 
):.l> 

(/'J~;l J;r _,, 

;;tq:::tl 
• - Op,t 
7l'TI ~ ;:;., (}) fi'1 
J.'Mc, . .:..: 
;t-n.:~ 
c'"').Fl.fY'f 
ui::t'r) ~--ITT-
6(:/'/ 

0 
~ 
~{' 



Wong, Linda (BOS) 

From: SF Ocean Edge <sfoceanedge@earthlink.net> 
Monday, June 17, 2019 12:46 PM Sent: 

To: 

Cc: 

Board of Supervisors, (BOS); Wong, Linda (BOS); Peskin, Aaron (BOS); Brown, Vallie 
(BOS) 
Breed, Mayor London (MYR) 

Subject: OPPOS~ File 190629: Park Code - Non-resident fees at specialty attractions 

I This message is from outside the City email system. D·o not open links or attachments from untrusted sources. 
M 

Dear Supervisors,. 

We oppose raising fees at the park sites listed in this leg.islation for the following reasons: 

1. We are concerned with the continuing monetization and privatization of our parks. Labeling the SF Botanical 
Garden, the SF Japanese Tea Garden, and the Conservatory of Flowers "specialty attractions" is indicative of the 
trend by the Department of Recreatfon and Park to view our parks as a collection of income-generating 
amusements rather than as cultural sites and oases for preserving biological diversity. In a time of great wealth 
in our City, these sites are part of parkland that should be open and free to all. Including Coit Tower in this 
legislation disrespects a significant historic monument that is iconic of San Francisco. 

2. We are concerned about the impact on the many low-income residents who are proud of their parks and enjoy 
taking visiting family members and out-of-town friends to these sites. The income disparity in San Francisco 
has resulted in many family members moving out of the City. With this proposed raise in fees, access to these 
park areas will soon be out of reach of many of the less-financially-well-off who are already struggling to 
maintain their community ties in the face of the enormous income inequality in this city. 

3. We are concerned that this effort to establish 'surge' pricing will start a trend that will eventually be applied to 
all of our residents. Changes such as the one proposed can result in eventual fees for everyone, as the public 
becomes accustomed to paying more ·and more for services that they have already paid for in their taxes. 

4. We are concerned about the impact on low-income visitors, who won't necessarily know until they arrive at a 
site what the fees will be. Up-to-date information on surge pricing depends on a smart phone connection, 
something that is still o.ut of reach of many. · 

5. We are concerned about the impressions given to visitors to San Francisco, who spend thousands of dollars to 
bring their families to San Francisco, staying in our hotels, eating in our restaurants, and paying into our 
coffers. Golden Gate Park and Coit Tower are some of the reasons they visit. The Japanese Tea Garden 
admission fee is already slated to be raised by $1 per non-resident adult visitor. If visitors go to all that effort . 
and arrive at the Tea Garden only to.learn that the rates have gone up SO% more, what will be their impression 
of San Francisco and of our park system? We can imagine the reactions on social media. 

6. We are concerned that these fees are being layered onto other funding that has already been granted by the 
people of San Francisco to their beloved parks - not only budget funding but also bo'nd funding, the Open Space 
Fund, the massive fees generated by such large events as the Outside Lands Festival, and even a permanent, 
annual set-aside awarded just a few years ago. 

7. We are concerned with the loss of control over our parks by the Board of Supervisors. If rates must be raised, 
this is a· de.cision that should rest only with the Board of Supervisors and be substantiated with extensive 
financial information on the fiscal needs of our parks, the current Department of Recreation and Parks budget, 
all Department of Recreation and Parks funding sources, a· line-item accounting of where all of the funding listed 
above is currently being spent and what expenses the new fees will be used to defray. In addition, the impact · 
on low-income communities and visitors should be analyzed and considered in this decision. 
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Our parks are not "specialty attractions." They are part of the heart of San Francisco and were established for the 
benefit and enjoyment of everyone. We ask that the Board of Supervisors not approve this 'surge-pricing' fee increase. 

Thank you for your consideration. 

Katherine Howard 

Steering Committee, member 

SF Ocean Edge 
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Wong, Linda (BOS) 

From: 

Sent: 
To: 
Subject: 

Attachments: 

. . 
Protect Coit Tower <Protectcoittower@gmail.com> 
Saturday, June 15, 2019 3:51 PM 
Wong, Linda (~OS) 
FILE NO: 190629: Proposed 50% Park Fees Increase and Removal of Board of 
Supervisors Authority to Set.Visitor Entrance Fees to B.otanical Gardens, Japanese Tea 

. Garden1 Conservatory of Flowers;· and Coit Tower Elevator- OPPOSE 
Opposeletter_Proposed50%ParkFeePriceHike.pdf 

~ This message is from outside the City email system: Do not open ·links or attachments from untrusted sources. 

Dear Ms. Wong, 

Please include the .attached ·letter in the Committee Packet for the Budget an_d Finance Meeting on Wednesday 6/19 
where this item is scheduled to be heard. If the packets have already been.finalized, please provide a copy of th_is__letter 
to each member of the committee for their consideratiqn. 

Thanks very rriuch, 

Jon Golinger 
Protect Coit Tower 

(415) 531-8585 
ProtectCoitTower@gmatl.com 

www.protectcoittower.org 

June 14, 2019 

Chair Sandra Lee Fewer and Members . 
Budget and Finance Committee 
San Francisco Board of Supervisors 
City Hall 
San Francisco, CA 94102 

Re: Proposed 50%.Park Fees Increase and Removal of Board of Supervisors Aufuorify to 
Set Visitor Entrance Fees to Botanical Gardens, Japanese Tea Garden, Conservatory of 
Flowers, and Coit Tower Elevator - OPPOSE 
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guidebooks that tell them theyvr.i.Jlha.ve to pay $9 (the current :n.on.,.residentfee) to ride the elevator 
up- Coit Tower - but then when they arrive they are sometimes told they will have to pay $13.50 (the · 
proposed increased fee)t the likely result will be confusion1 frustration1 and a slow down to the long 
.lines that already cause some murals to be obscured from view. 

The proposed ordinance also violates the will of San.Francisco voters. As expressed by voter 
approval of an: official c;oit Tower Preservation Policy at the ballot in June 2012' s Proposition Bl San . 
Francisco voters voted to prioritize the funds rec;:eived by the City from any concession operatloru at 
Coit Tower for preserving the Coit Tower murals1 prote.cting and maintaining the Coit Tower 
building,· and beautifying Pioneer Park around Coit Tower .. In.contrast1 the.proposed ordinance 
wo1;1.ld allow Coit.Tower elevator fees to be :raised by 50% but devote none of that revenue to 
improving access to Coit Tower or supporting programs that enable children or families in.need to 
visit Coit Tower. This would directly viofate the will of voters when they passed Prop. B. 

. . I . . 

. ' 

I am appalled that at a time when the City is flush with ·cash, instead ·of increasing public 
acc~ss to our.public parks by lowering fees or eliminating them altogether at placesHke the 
Botanical Gardens that were fee-free until 2010 ..:.- the Mayor and Recreation and Parks Deparbnent 
are instead proposing to hike p~k fees by 50% at some of San Franci~co' s most treasured 
places. Instead of nickel and <liming our visitors - and residents who fail to provide ID to prove they 
live here as this ordinance would do1 this is a time that ~e City. should be finding creative ways to 
encourage more people to visit our parks to show o~ the magic of San Francisco. . 

I urge you.to reject the Mayor's proposed 50% Park Fee Price Hilce ordinance. 

·Thank you for your time and consideration. 

Sincerely, 

Jon Golinger · 
Protect Coit Tower 

cc·: All Memb~rs, San Francisco Board of Supervisors 
Mayor London Breed 
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www.ProtectCoitTower.org 

June 14, 2019 

Chair Sandra Lee. Fewer and Members 
Budget and.Finance Committee 
San Francisco Board of Supervisors 
City Hall 
San Francisco, CA 94102 

Re: Proposed 50% Park Fees Increase and Removal of Board of Supervisors 
Aufuority to Set Visitor Entrance Fees to Botanical Gardens1 Japanese Tea 
Garden, Conservatory of Flowers, and Coit Tower Elevator - OPPOSE 

FILE NO: 190629 - Scheduled for B:itdget and Finance Hearing on June 19, 2019 
. . 

Dear Chair Fewer and Members of the Budget and Finance Committee: 

On behalf of Protect Coit Tower, a nonprofit organization dedicated to . 
celebrating, preserving, and. educating the public about San Francisco's Coit Tower and 
its. historic New Deal murals, I write to urge you to reject the Mayor's proposed . 
ordinance that would grant the General Manager of the Recreation and Parks 

· Department unlimited discretion to raise park visitor admission fees by up to 50% at 
any time, for as long as they wish, and for such arbitrary reasons as the weather.. · 

r·oppose this ordinance as.a whole and specifically as it i:eiatesto Coit Tower. 

The proposed ordinance as a whole .;,ould fund~entally undermine the crucial 
oversight of the management of our city's parks provided by the Board of Supervisors. 
The ordinance Would effectively remove Supervisors'frorri. decision-making authority 
over setting park fees by empowering a political appointee who is 1.ffiaccountable to. the 
public with the unilateral discretion to raise park fees for people who cannot prove they 
are San Francisco residents by 50% above the fixed park fees that are thoughtfully and 
carefully set by the Board of Supervisors. As a general matter, the Board has been the 
guardian of the idea that the priority for public parks should be to keep them open to 
the public, not monetized or privatized. By removing the Boarcl from its vital oversight 
role, this ordinance would shift the decision-making on setting fair and equitable park 
admission fees out of public view to instead be made in the dark behind closed doors. 

· . · Moreover, the ordinance provides wholly arbitrary and truly absurd parameters 
to supposedly guide the decision by the Department General Manager on when and 
how much to raise by 50% - or in theory lower by 25% - p?Ik fees. For example, the 

· ordinance states that a factor the General Manager could base a 50% park fee :i:ti.crease 
on is "weather conditions." However, the ordinance does not state whether this means 
that fees would be increased by 50% in sunny, hot weather (such as our recent string of 
90 degree days) since people inay be more likely to visit parks on beautiful days or 
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whether this means fees would be decreased by 25% on sunny, hot days as a way to 
encourage visitors to take advantage of the shade by the flora in the Botanical Gardens 
or cool down inside the Conservatory of Flowers. Would rainy days cause fees to go 
up by 50% as people flock inside or down by 25% to encourage visitors? What effect 
would fog have on the General Manager's decision to set park fees - any or none at all? 

In addition to generally opposing this ordinance for the above reasons, I urge 
you to either remove Coit Tower from this ordinance or reject it for the damaging 
impact it would have on Coit Tower. By lumping Coit Tower into the same category as 
the three park locations in Golden Gate Park, the "flexible pricing" proposal assumes 
that random 50% price increases would simply mean that visitors who show up would 
either pay more than they expected to pay or go somewhere else. However, unlike the 
Golden Gate Park locations where there are other visitor options nearby, Coit Tower 
stands alone on top of Telegraph Hill. If visitors traverse Telegraph Hill based on 
guidebooks that tell them they will have to pay $9 (the current non-resident fee) to ride 
the elevator up Coit Tower - but then when they arrive they are sometimes told they 
will have to pay $13.50 (the proposed increased fee), the likely result will be confusion, 
frustration, and a slow down to the long lines that already cause some murals to be 
obscured from view. 

The proposed ordinance also violates the will of San Francisco voters. As 
expressed by voter approval of an official Coit Tower Preservation Policy at the ballot in 
June 2012' s Proposition B, San Francisco voters voted to prioritize the funds received by 
the City from any concession operations at Coit Tower for preserving the Coit Tower 
murals, protecting and maintaining the Coit Tower building, and beautifying Pioneer 
Park aro-qnd Coit Tower. In contrast, the proposed ordinance would allow Coit Tower 
elevator fees to be raised by 50% but devote none of that revenue to improving access to 
Coit Tower or supporting programs that enable children or families in need to visit Coit 
Tower .. This would directly violate the will of voters wheri they passed Prop. B. 

I am appalled that, at a time when the City is flush with cash, instead of 
increasing public access to our public parks by lowering fees - or eliminating them 
altogether at places like the Botanical Gardens that were fee-free until 2010 - the Mayor 
and Recreation and Parks Department are instead proposing to hike park fees by 50% at 
some of San Francisco's most treasured places. Instead of nickel and diming our 
visitors - and residents who fail to provide ID to prove they live here - as this · 
ordinance would do, this is a·time that the City should be finding creative ways to 
encourage more people to visit our parks to show off the magic of San Francisco. 

I urge you to reject the Mayor's proposed 50% Park Fee Price Hike ordinance. 

Thank you for your time and consideration. 

fl~ 
Vo: ~olinger 
Protect Coit Tower 

cc: All Members, San Francisco Board of Supervisors 
Mayor London Breed · 
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Wong, Linda (BOS) 

1:rom: Wong, Linda (BOS) 
Sent: 
To: 

Thursdi:3y, June 20, 2019 4:26 PM 
Wong, Linda (BOS) 

Subject: FW: We oppose the proposed 50%_ Park Fees increases and removal of Supervisors 
authority 

-----------··------··------- ··--·--···-·-·----------·---. . 

From: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org> 
Sent: Tu.esday, Ju.ne 18, 2019 3:03 PM 
To: Wong, Linda (BOS) <linda.wong@sfgov.org> 
Subject~ FW: We oppose the proposed 50% Park Fees increases ari·d removal of Supervisors authority 

-~--.... ---------------------... ------·---
From: Mari Eliza <mari@abazaar.com> 
Sent: Sunday, June 16, 2019 1:46 PM 
To: Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>. 
Cc: Breed, Mayor London (MYR) <mayo~londonbreed@sfgov.org>; Kelly, Margaux (ECN) <margaux.kelly@sfgov.org>; 
Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>;-Mar, Gordon (BOS) <gordon.mar@sfgov.org>; Brown, Vallie (BOS) · 
<vallie.brown@sfgov.org>; Haney, Matt (BOS) <matt.haney@sfgov.org>; Yee, Norman {BOS} <norman.yee@sfgov.org>; 
MandelmanStaff, [BOS] <mandelmanstaff@sfgov.org>; Ronen, Hillary <hillary.ronen@sfgov.org>; Walton, Shamann 
(BOS) <shamann.walton@sfgov.org>; Safai, Ahsha (BOS) <ahsha.safai@sfgov.org>; Board of Supervisors, {BOS) 
-;::board.of.supervisors@sfgov.org> 
Subject: We oppose the proposed 50% Park Fees increases and removal·of Supervisors authority 

This message is from outside the City email system. Do not open links a.r- attachments from untrusted sources. 

June 16, 2019 

Chair Sandra Lee Fewer and Members 
Budget and Finance Committee 
San Francisco Board of Sup_ervisors 
City Hall 
San Francisco, CA 94102 

Re: Proposed 50% Park Eees Increase and Removal of Board of Supervisors Authority to 
Set Visitor Entrance Fees to Botanical Gardens, J~panese Tea G_arden, Conservatory of 
Flowers, and Coit Tower Elevator - OPPOSE 

FILE NO: 190629 - Scheduled for Budget and Finance Hearing on June 19, 2019 . 

1 
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We oppose this suggestion to increase fees and most stringently oppose the removal of the 
Board of Supervisors to oversee future fee. increases. So far most of the areas of authority 
they the Board of Supervisors has been removed from appear to be major.problems. Take 
the SFMTA. Please take some authority back for approvals of contracts and priority 
and policy decisions from the.SFMTA. 

Since the Board of Supervisors let this department the off on its own, it has racked up· mor/ 
mistakes and lawsuits, and disai,ters than any other department. Don't make the same 
mistake with Rec and Park 

We join with a number of other neighborhood groups and project cost tower, in opposing 
this bad idea. 

Sincerely, 

Mari Eliza, concerned citizen 

cc: Mayor London Breed and A members of the Board of Supervisors of San Francisco 

I 
/ 
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Wong, Linda (BOS) 

From: 
Sent: 
To: 

Wong, Linda (BOS) 
Thursday, June 20, 2019 4:26 PM 
Wong, Linda (BOS) 

M 

Subject: FW: File Number 190629 Proposed 50% Park Fee Increase and Removal of Board of 
Supervisors Authority to Set Visitor Entrance Fees to Botanical Gardens etc. 

Importance: High 

From: Dennis Antenore <antenored@earthlink.net> 
Sent: Tuesday, June 18, 2019 4:08 PM 
To: Fewer, Sandra (BOS) <sandra.fewer@sfgov.org>; Ronen, Hillary <hillary.ronen@sfgov.org>; Mandelman, Rafael 
(BOS) <rafael.mandelman@sfgov.org>; Yee, Norman (BOS) <norman.yee@sfgov.org>; Stefani, Catherine (BOS) 
<catherine.stefani@sfgov.org> 
Cc: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Wong, Linda (BOS) <linda.wong@sfgov.org>; Breed, 
Mayor London (MYR) <mayorlondonbreed@sfgov.org>; Peskin, Aaron (BOS) <aaron.peskin@sfgov.org>; Mar, Gordon 
(BOS) <gordon.mar@sfgov.org>; Brown, Vallie (BOS) <vallie.brown@sfgov.org>; Board of Supervisors, (BOS) 
<board.of.supervisors@sfgov.org>; Wong, Lirida (BOS) <linda.wong@sfgov.org>; Mar, Gordon (BOS) 
<gordon.mar@sfgov.org> 
Subject: File Number 190629 Proposed 50% Park Fee Increase and Removal of Board of Supervisors Authority to Set 
Visitor Entrance Fees to Botanical Gardens etc. 
importance: High 

. · This message is from outside the City email system. Do not open links or attachments from untrusted sources. 
' ' . . 

Chair Sandra Lee Fewer and Members 
Budget and Finance Committee 
San Francisco Board of Supervisors 

I write is opposition tci the above Ordinance. As a ·longstanding supporter of public access to our park and recreation 
facilities I see this ordinance as continuing down a dangerous road of turning our Rec-Park Department into an 
enterprise department. The Department has for many years followed an agenda calling for it to convert to a fee based 
agency. The Board has historical been the protector of the idea that the priority for public parks is to keep them open to 
the public, without privatizing them or turning them into cash cows. Many of us supported Proposition B for this very 
reason and as a result of its adoption the Department has the highest annual revenue base in its history. For the 
Department to be asking for further fee increases under these circumstances cannot be justified. This ordinance strips 
the Board of an important part of its ability to ensure that public access remains as a priority. 

I urge you to vote against this dangerous and unjustified ordinance. Respectfully, Dennis Antenore 
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Wong, Linda (BOS) 

rom: 
Sent: 
To: 
Subject: 

Attachments: 

Hi Linda, 

. Board of Supervisors, (BOS) 
Wednesday, July 17, 2019 5:52 PM 
Wong, Linda (BOS) 
FW: Proposed 50% Public Park Fees Increase: OPPOSE UNLESS AMENDED - FILE NO: 

190,629 Scheduled for full Board vote on July 16, 2019 
Oppose Letter _Proposed 50%ParkFeePrice Hike_J u ly12.pdf 

This has already been sent to the Board, just for the file. 

From: Protect Coit Tower <Protectcoittower@gmail.com> 

Sent: Friday, July 12, 2019 3:06 PM 

To: Fewer, Sandra (BOS) <sandra.fower@sfgov.org>; Ronen, Hillary <hillary.ronen@sfgov.org>; Mandelman, Rafael 

(BOS) <rafael.mandelman@sfgov.org>; Yee, Norman (BOS) <norman.yee@sfgov.org>; Stefani, Catherine (BOS) 

<catherine.stefani@sfgov.org>; Breed, Mayor London (MYR) <mayorlondonbreed@sfgov.org>; Peskin, Aaron (BOS) 

<aaron.peskin@sfgov.org>; Mar, Gordon (BOS) <gordon.mar@sfgov.org>; Brown, Vallie (BOS) 

<vallie.brown@sfgov.org>; Haney, Matt (BOS) <matt.haney@sfgov.org>; Walton, Shamann (BOS) 

<shamann.walton@sfgov.org>; Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Safai, Ahsha (BOS) 
<ahsha.safai@sfgov.org> 

Subject: Proposed 50% Public Park Fees Increase : OPPOSE UNLESS AMENDED - FILE NO: 190629 - Schedul.ed for full 

%a rd vote on July 16, 2019 

11 This message is from outside the City email system. Do not open links or attachments from untrusted sources. 

July 12, 2019 

All Members, San Francisco Board of Supervisors 
City Hall 
San Francisco, CA 94102 

Re: Proposed 50% Public Park Fees Increase and Removal of Board of Supervisors 
Authority to Set Visitor Entrance Fees to Botanical Gardens, Japanese Tea Garden, 
Conservatory of Flowers, and Coit Tower Elevator 

OPPOSE UNLESS AMENDED 
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Dear ·Members _of the Board of Supervisors: 

. On behalf of Protect Coit Tower, a nonprofit organization dedicated to celebrating, preser~g, 
and educating the public about San Francisco's Coit Tower and its historic New Deal murals, I write 
to urge you to reject as proposed the Mayor's ordinance to grant the General Manager of the. 
Recreation and Parks Department unilateral discretion to raise park admission fees by up to 50% for 
arbitrary reasons. 

The proposed ordinance would fundamentally undermine the crucial oversight of the · 
management of our city' s·parks by the Board of Supervisors. The ordinance would effectively 
remove Supervisors from decision-making authority over setting park fees by empowering a political 
appointee unaccountable to the public with the unilateral discretion to .raise park admission fees by 
.50% above the fixed park fees that are thoughtfully and carefully set by the Board of Supervisors. As 
a general matter, the Board has been the guardian of_ the idea that the priority for the p~blic parks we 
paid for to create shQuld be to keep them open· to the public, not monetized or privatized. 

I appreciate the amendments offered by Supervisor Fewer and adopted by the Budget 
Committee that improved this ordinance from its original form by creating guardrails against abuse 
and imposing certainty for park visitors. However, related to .Coit Tower those amendments do 
almost nothing to limit the 50% fee increase since the amended ordinance allows the 50% fee increase 
to apply 7 days a week, 365 days a year, for 6 of the 8 hours every day that Coit Tower is open to the 
public. How can a fee increase that applies 75% of the time every day of the year be considered 
"temporary?" 

Additionally, there is still.no good reason that has been offered by the Mayor or Department as 
to why the Board of Supervisors should remove from its jurisdiction and out of public view the 

. . 

decision-making on raising public park admission fees and instead delegate it to the Recreation and 
Park Director, as this ordinance would do. 

At a minimum, I urge you to adopt the following two amendments: 

1) · Require any park fee increases made by the Recreation and Park Director to be­
offset by commensurate price decreases so that it is "revenue neutral." 

The ostensible rationale for this ordinance made by the Department is NOT to raise 
additional revenue for the Recreation and Park Department but to allow a new 
"demand management" tool to encourage visitors to co_me at less busy hours and 
discourage them from coming at busier hours. If that rationale is true, any park 
admission price mcreases to discourage visitors at peak hours should be required to be 
coupled with equal park admission price decreases to encourage visitors at off-peak 
hours so that the net result of admission fee changes is required to be "revenue 
neutral." 
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2) Add a 1 year Sunset Date to the ordinance to require hard data and see if the 
"_demand management" intent of the ordinance is actually working. I would suggest a 
one year sunset provision be added to all of the components of the ordinance granting 
the Recreation and Park Director the unilateral authority to increase park fees by 
50%. This will ensure that the Board maintains its oversight role and will incentivize 
the Department to gather data, monitor the impact of the ordinance, and justify_ to the 
Board and public next year that the proposed changes actually worked before being 
allowed to impose 50% price hikes again next year. 

Thank you for your time and consideration. 

Sincerely, 

Jon Go linger 
Protect Coit Tower 

cc: All Members, San Francisco Board of Supervisors 
Mayor London Breed 
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