FILE NO: 190882

Petitions and Communications received from July 22, 2019, through August 26, 2019,
for reference by the President to Committee considering related matters, or to be
ordered filed by the Clerk on September 3, 2019.

Personal information that is provided in communications to the Board of Supervisors is
subject to disclosure under the California Public Records Act and the San Francisco
Sunshine Ordinance. Personal information will not be redacted.

From the Office of the Mayor, pursuant to Charter, Section 3.100(18), making the
following reappointments: Copy: Each Supervisor. (1)

Residential Rent Stabilization and Arbitration Board:
Reese Isbell - tenant alternate member - term ending August 1, 2023
Dave Crow - tenant alternate member - term ending June 1, 2023

Commission on the Environment:
Mike Sullivan - term ending July 23, 2023

From the Office of the Mayor, pursuant to Charter, Section 4.135, making the following
appointments to the Historic Preservation Commission: Copy: Each Supervisor. (2)

Lydia So - term ending December 31, 2022
Chris Foley - term ending December 31, 2022

From the Office of the Mayor, pursuant to Charter, Section 16.108-1(c), making the
following reappointment: Copy: Each Supervisor. (3)

Children, Youth and Their Families Oversight and Advisory Committee:
Mollie Matull - seat 3 - term ending July 1, 2020

From Human Services Agency and Department of Human Resources, submitting
Administrative Code, Chapter 12B, Waiver Requests. 3 letters. Copy: Each Supervisor.

(4)

From various departments, pursuant to Charter, Section 9.115, and Administrative
Code, Section 3.14, submitting budget certification letters for FY2019-2020 and
FY2020-2021. 7 letters. Copy: Each Supervisor. (5)

From the Office of the Controller’s City Services Auditor and Airport Commission,
submitting a report of the audit of Burger Joint, Inc., DBA Mission Bar & Grill. Copy:
Each Supervisor. (6)



From Recreation and Park Department, pursuant to Resolution No. 157-99, submitting
the Lead Poisoning Prevention report for Q4 of FY2018-2019. Copy: Each Supervisor.

(7)

From the Port of San Francisco, pursuant to Administrative Code, Article VIII, Section
2.71, submitting Port Bond Accountability Reports. Copy: Each Supervisor. (8)

From the Office of the Controller’s City Services Auditor, submitting results of the
SFMTA Cable Car Pre-Payment Customer Survey. Copy: Each Supervisor. (9)

From the Office of the Controller’s City Services Auditor, submitting a report on
recommendations not implemented after more than two years, as of June 30, 2019.
Copy: Each Supervisor. (10)

From the Office of the Controller’s City Services Auditor, submitting a follow-up on
Recommendation Implementation Status Annual Summary for FY2018-2019. Copy:
Each Supervisor. (11)

From the Office of the Controller’s City Services Auditor, submitting a report on the audit
of the SFMTA'’s workers’ compensation program. Copy: Each Supervisor. (12)

From the San Francisco Public Utilities Commission and the San Francisco Police
Department, pursuant to the Sunshine Ordinance, Section 67.24(e), submitting Sole
Source Contracts for FY2018-2019. Copy: Each Supervisor. (13)

From the Office of the Controller, submitting the Adopted Budget and Appropriation
Ordinance for FY2019-2020 and FY2020-2021, and the Salary Ordinance for FY2019-
2020 and FY2020-2021. Copy: Each Supervisor. (14)

From the Planning Department, pursuant to Administrative Code, Section 8.12.5,
submitting a Notice of Public Hearing and Availability of a Draft Environmental Impact
Report for the Hub Plan, 30 Van Ness Avenue Project, 98 Franklin Street Project and
Hub Housing Sustainability District. Copy: Each Supervisor. (15)

From the Office of the Controller’s City Services Auditor, submitting an audit report of
the 2015 Affordable Housing General Obligation Bond expenditures. Copy: Each
Supervisor. (16)

From the Clerk of the Board of Supervisors, pursuant to Administrative Code, Chapter
2, Article IV, Section 2.20(f), submitting report on Watch Law Requests (USA Patriot
ACT) for FY2018-2019. Copy: Each Supervisor. (17)

From the Assessment Appeals Board, submitting reports for FY2018-2019. Copy: Each
Supervisor. (18)



From the Department of the Environment, pursuant to Administrative Code, Section
10.100-305, submitting their annual gift report for FY2018. Copy: Each Supervisor. (19)

From the Department of the Environment, pursuant to Environment Code, Chapter 27,
Section 2407, submitting their 2018 Annual Report - Bottle and Package Free Water
Ordinance. Copy: Each Supervisor. (20)

From the Mayor’s Office of Housing and Community Development, pursuant to
Administrative Code, Section 2.70, submitting the 2015 Affordable Housing General
Obligation Bond Accountability Report. Copy: Each Supervisor. (21)

From the Office of the Treasurer and Tax Collector, pursuant to California Government
Code, Section 53646, submitting the CCSF Pooled Investment Report for July 2019.
Copy: Each Supervisor. (22)

From the Office of the Controller, submitting updated Crime and Police Staffing
dashboards on the Public Safety Benchmarking section of the Performance Scorecards
website. Copy: Each Supervisor. (23)

From the Office of the Controller’s City Services Auditor, submitting the quarterly reports
of the Treasurer's Schedule of Cash, Investments, and Accrued Interest Receivable as
of September 30, 2018, December 31, 2018, and March 31, 2019. Copy: Each
Supervisor. (24)

From the Mayor’s Office of Housing and Community Development, pursuant to
Administrative Code, Section 2.70, submitting the 2016 Preservation and Seismic
Safety Program General Obligation Bond Accountability Report. Copy: Each Supervisor.
(25)

From the Department of Elections, submitting the agenda for the August 5, 2019,
through August 9, 2019, meeting for the Ballot Simplification Committee for the
November 5, 2019, Consolidated Municipal Election. Copy: Each Supervisor. (26)

From the Civil Service Commission, submitting report Survey of Monthly Rates Paid To
Police Officers And Firefighters In All Cities of 350,000 Or More In The State Of
California (FY2019-2020). Copy: Each Supervisor. (27)

From the Mayor’s Office of Housing and Community Development, pursuant to
Administrative Code, Section 109.3, (File No. 180547) submitting their quarterly report
(April through June 2019) on prioritizing 100% affordable housing projects. Copy: Each
Supervisor. (28)

From the Public Utilities Commission, pursuant to Resolution No. 227-18 (File No.
180693), submitting their quarterly report on the Status of Applications to PG&E for
Electric Service. Copy: Each Supervisor. (29)



From the City Attorney’s Office, submitting a letter from the Mayor and the City Attorney
to Governor Newsom regarding San Francisco’s proposed acquisition of PG&E assets.
Copy: Each Supervisor. (30)

From the Clerk of the Board of Supervisors, regarding recently effective regulations by
the Ethics Commission. Copy: Each Supervisor. (31)

From the San Francisco Law Library, submitting information on New Consumer Rights
Legal Clinics at the San Francisco Law Library. Copy: Each Supervisor. (32)

From the Department of Elections, submitting an Invitation to Workshop for Submitters
of Ballot Arguments for the November 5, 2019, Consolidated Municipal Election. Copy:
Each Supervisor. (33)

From the Department of Elections, submitting the Notice of Selection of Letters for the
Local Ballot Measures to be Submitted to the Voters in the November 5, 2019,
Consolidated Municipal Election. Copy: Each Supervisor. (34)

From the Department of Children, Youth & Their Families, submitting the packet for their
application for Edward Byrne Memorial JAG Funding. Copy: Each Supervisor. (35)

From San Francisco League of Conservation Voters, regarding the development of a
climate emergency plan, per SF Environment’s recent Focus 2030 report. Copy: Each
Supervisor. (36)

From concerned citizens, regarding rental scooter permits and safety. 3 letters. Copy:
Each Supervisor. (37)

From concerned citizens, regarding SFMTA and improvements on MUNI. 2 letters.
Copy: Each Supervisor. (38)

From concerned citizens, regarding the resolution declaring the intention of the Board of
Supervisors to rename Gilbert Street to Jeff Adachi Way. 28 letters. Copy: Each
Supervisor. (39)

From Eli Harrison, regarding the use of red flag laws. Copy: Each Supervisor. (40)

From Robert Mahon, regarding Kate Steinle and San Francisco’s status as a Sanctuary
City. Copy: Each Supervisor. (41)

From Larkin Street Youth Services, on behalf of the Homeless Emergency Services
Providers Association (HESPA), submitting a letter regarding this year’s City’s budget
process. Copy: Each Supervisor. (42)

From concerned citizens, regarding current violence and the proposed Navigation
Center sites. 2 letters. Copy: Each Supervisor. (43)



From John-David Feldman, regarding late fee charges at the San Francisco Public
Library. Copy: Each Supervisor. (44)

From concerned citizens, regarding the resolution urging the City and County of San
Francisco to adopt person-first language. 6 letters. Copy: Each Supervisor. (45)

From Jay Jung, regarding the protests in Hong Kong and a call for action. Copy: Each
Supervisor. (46)

From Lori McBride, regarding the ban on plastic water bottles at SFO. Copy: Each
Supervisor. (47)

From concerned citizens, regarding bike lane hazards in San Francisco. 2 letters. Copy:
Each Supervisor. (48)

From concerned citizens, regarding the crime, drug use and homelessness in San
Francisco. 6 letters. Copy: Each Supervisor. (49)

From Allen Jones, regarding a shift in the fight against gun violence. 2 letters. Copy:
Each Supervisor. (50)

From Carl Macmurdo, regarding San Francisco taxi drivers and the medallion loans.
Copy: Each Supervisor. (51)

From Mary Robinson, regarding removing the mural at George Washington High
School. Copy: Each Supervisor. (52)

From Gate Group, submitting Gate Gourmet’s a response to concerns regarding
Resolution No. 305-19. Copy: Each Supervisor. (53)

From Chelsea Herbert, regarding hate speech and the First Amendment of the
Constitution. Copy: Each Supervisor. (54)

From concerned citizens, regarding the Central Subway Station in Chinatown. 13
letters. Copy: Each Supervisor. (55)

From Carla Eagleton, regarding her Appeal of Notice of Immediate Revocation of Short-
Term Residential Rental Certificate. Copy: Each Supervisor. (56)

From concerned citizens, regarding a traffic congestion mitigation tax. Copy: Each
Supervisor. (57)

From the Chinese American Democratic Club, regarding Supervisors Mar’s request for
the SFPD to release ten years of aggregated citywide crime victim demographic data



and legislation to require annual disclosure of victim demographics going forward. Copy:
Each Supervisor. (58)

From concerned citizens, regarding the proposed cannabis retail store at 258 Noe
Street. 3 letters. Copy: Each Supervisor. (59)



BOS-11

From: Mchugh, Eileen (BOS)

To: BOS-Supervisors; BOS-Legislative Aides; Calvillo, Angela (BOS); Somera, Alisa (BOS); Young. Victor (BOS); BOS
Legislation. (BOS); Karunaratne, Kanishka (MYR); GIVNER, JON (CAT)

Subject: TIME SENSITIVE: Mayoral Reappointment, Charter 3.100(18)

Date: Tuesday, August 13, 2019 4:52:00 PM

Attachments: Clerks Memo 8.13.19.pdf

Mayoral Reappointment.pdf

Hello,

The Office of the Mayor submitted the attached complete reappointment package, pursuant to
Charter Section 3.100(18). Please see the attached memo from the Clerk of the Board for more
information and instructions.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163
eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall

1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: August 13, 2019
To: Members, Board of Supervisors
From: Angela Calvillo, Clerk of the Board
Subjec Mayoral Reappointment

On August 12, 2019, the Mayor submitted the following complete reappointment
package to the Residential Rent and Stabilization Board, pursuant to Charter, Section
3.100(18):

e Reese Isbell - tenant alternate member - term ending August 1, 2023

This reappointment is effective immediately unless rejécted by a two-thirds vote of the
Board of Supervisors. Pursuant to Board Rule 2.18.3, a Supervisor may request a
hearing on a Mayoral appointment by notifying the Clerk in writing.

Upon receipt of such notice, the Clerk shall refer the appointment to the Rules
Committee so that the Board may consider the appointment and act within 30 days of
the appointment as provided in Charter, Section 3.100(18).

If you are interested in requesting a hearing on this appointment, please notify me in
writing by 12:00 p.m. on Friday, August 30, 2019.

Due to the summer Legislative Recess, the first regularly scheduled Rules Committee
Meeting will be September 9, 2019. Items heard at that meeting would require a
request to the Rules Chair to send the item as a Committee Report to the September
10, 2019, regularly scheduled Board Meeting. The memo requesting a Committee
Report should be submitted to the Clerk of the Board no later than 11:00 am on
Thursday, September 5, 2019.

(Attachments)

& Alisa Somera - Legislative Deputy
Victor Young - Rules Clerk
Jon Givner - Deputy City Attorney
Kanishka Cheng - Mayor’s Director of Commission Affairs



OFFICE OF THE MAYOR LONDON N. BREED

SAN FRANCISCO MAYOR
Notice of Reappointment
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Honorable Board of Supervisors:

Pursuant to Charter Section 3.100(18), of the City and County of San Francisco, |
make the following reopppin’rmen’r:

Reese Isbell o the Residential Rent Stabilization and Arbitration Board, as the
tenant alternate member, a term ending August 1, 2023.

| am confident that Mr. Isbell will serve our community well. Attached are his
qualifications to serve, which demonstrate how his appointment represents the
communities of interest, neighborhoods and diverse populations of the City and
County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Cheng, at 415.554.6696

Sincer

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



From: Board of Supervisors. (BOS)

To: BOS-Supervisors; BOS-Legislative Aides; Calvillo, Angela (BOS); Somera, Alisa (BOS); Young. Victor (BOS); BOS
Legislation. (BOS); Karunaratne, Kanishka (MYR); GIVNER, JON (CAT)

Cc: Gulbengay, Kay (BOS)

Subject: TIME SENSITIVE: Mayoral Reappointment, Charter 3.100(18)

Date: Friday, August 16, 2019 5:45:15 PM

Attachments: Clerks Memo 5.16.19.pdf

Dave Crow.pdf

Hello,

The Office of the Mayor submitted the attached complete reappointment package, pursuant to
Charter Section 3.100(18). Please see the attached memo from the Clerk of the Board for more
information and instructions.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163
eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: August 16, 2019
To: Members, Board of Supervisors

From: %&*Angela Calvillo, Clerk of the Board

Subject:  Mayoral Reappointment

On August 16, 2019, the Mayor submitted the following complete reappointment
package to the Residential Rent Stabilization and Arbitration Board, pursuant to
Charter, Section 3.100(18):

e Dave Crow - tenant alternate member - term ending June 1, 2023

This reappointment is effective immediately unless rejected by a two-thirds vote of the
Board of Supervisors. Pursuant to Board Rule 2.18.3, a Supervisor may request a
hearing on a Mayoral appointment by notifying the Clerk in writing.

Upon receipt of such notice, the Clerk shall refer the appointment to the Rules
Committee so that the Board may consider the appointment and act within 30 days of
the appointment as provided in Charter, Section 3.100(18).

If you are interested in requesting a hearing on this appointment, please notify me in
writing by 12:00 p.m. on Friday, August 30, 2019.

Due to the summer Legislative Recess, the first regularly scheduled Rules Committee
Meeting will be September 9, 2019. Iltems heard at that meeting would require a request
to the Rules Chair to send the item as a Committee Report to the September 10, 2019,
regularly scheduled Board Meeting. The memo requesting a Committee Report should
be submitted to the Clerk of the Board no later than 11:00 a.m. on Thursday, September
5, 2019.

¢ Hillary Ronen - Rules Committee Chair
Alisa Somera - Legislative Deputy
Victor Young - Rules Clerk
Jon Givner - Deputy City Attorney
Sophia Kittler - Mayor’s Legislative Liaison



OFFICE OF THE MAYOR LONDON N. BREED

SAN FRANCISCO MAYOR
Notice of Reappointment
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San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors:

Pursuant to Charter Section 3.100(18), of the City and County of San Francisco, |
make the following reappointment:

Dave Crow to the Residential Rent Stabilization and Arbitration Board, as the
tenant alternate member, a term ending June 1, 2023.

| am confident that Mr. Crow will serve our community well. Attached are his
qualifications to serve, which demonstrate how his appointment represents the
communities of interest, neighborhoods and diverse populations of the City and
County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Cheng, at 415.554.6696

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



From: Mchugh, Eileen (BOS)

To: BOS-Supervisors; BOS-Legislative Aides; Calvillo, Angela (BOS); Somera, Alisa (BOS); Young. Victor (BOS);
Karunaratne, Kanishka (MYR); Peacock, Rebecca (MYR); GIVNER, JON (CAT)

Subject: TIME SENSITIVE: Mayoral Reappointment

Date: Monday, August 5, 2019 5:17:00 PM

Attachments: Clerks Memo 8.5.19.pdf

Mayoral Letter.pdf

Hello,

The Office of the Mayor submitted the attached complete reappointment package, pursuant to
Charter Section 3.100(18). Please see the attached memo from the Clerk of the Board for more
information and instructions.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163
eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall
: 1 Dr. Carlton B. Goodlett Place, Room 244
BOARD of SUPERVISORS

San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: August 5, 2019
To: Members, Board of Supervisors

From: anela Calvillo, Clerk of the Board

Subject:  Mayoral Reappointment

On August 5, 2019, the Mayor submitted the following complete reappointment
package, pursuant to Charter, Section 3.100(18):

e Mike Sullivan - Commission on the Environment - term ending July 23, 2023

This reappointment is effective immediately unless rejected by a two-thirds vote of the
Board of Supervisors within 30 days (September 4, 2019) as provided for in Charter,
Section 3.100(18).

Pursuant to Board Rule 2.18.3, a Supervisor may request a hearing on a Mayoral
appointment by notifying the Clerk in writing. If you are interested in holding a hearing
on this matter please inform me in writing by 5:00 p.m. on Friday, August 23, 2019.

Upon receipt of such notice, and if no special committee meetings are scheduled, the
hearing request will be referred to a Committee of the Whole at the September 3, 2019,
Board meeting to ensure Board action within 30 days.

(Attachment)

G Hillary Ronen - Rules Committee Chair
Alisa Somera - Legislative Deputy
Jon Givner - Deputy City Attorney
Kanishka Cheng - Mayor’s Director of Commission Affairs
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San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Reappointment

Honorable Board of Supervisors:

Pursuant to Charter Section 3.100(18), of the City and County of San Francisco, |
make the following reappointment:

Mike Sullivan to the Commission on the Environment, for a four year term ending
July 23, 2023.

| am confident that Mr. Sullivan will serve our community well. Attached are his
qualifications to serve, which demonstrate how his appointment represents the
communities of interest, neighborhoods and diverse populations of the City and
County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Karunaratne Cheng, at 415.554.6696

4

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



BOS-11

From: Mchugh, Eileen (BOS)

To: BOS-Supervisors; BOS-Legislative Aides; Calvillo, Angela (BOS); Somera, Alisa (BOS); Young. Victor (BOS); BOS
Legislation. (BOS); Karunaratne, Kanishka (MYR); GIVNER, JON (CAT)

Subject: Mayoral Nominations

Date: Friday, August 16, 2019 5:47:40 PM

Attachments: Clerks Memo - 5.18.2019.pdf

Mayoral Nomination - Chris Foley.pdf
Mayoral Nomination - Lydia So.pdf

Hello,

The Office of the Mayor submitted the attached complete nomination packages. Please see the
attached memo from the Clerk of the Board for more information and instructions.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163
eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: August 16, 2019
To: Members, Board of Supervisors

From: ?&Angela Calvillo, Clerk of the Board

Subject:  Mayoral Nominations

On August 16, 2019, the Mayor submitted the following complete nhomination packages
to the Historic Preservation Commission, pursuant to Charter, Section 4.135:

e Lydia So - term ending December 31, 2022
e Chris Foley - term ending December 31, 2020

Historic Preservation Commission nominations are subject to approval by the Board of
Supervisors (Board) and shall be the subject of a public hearing and vote within 60
days. If the Board fails to act on a nomination within 60 days from the date the
nomination is transmitted to the Clerk of the Board, the nomination shall be deemed
confirmed as provided by Charter, Section 4.135.

The Office of the Clerk of the Board will open a file for this nomination and a hearing will
be scheduled before the Rules Committee.

(Attachments)

& Alisa Somera - Legislative Deputy
Victor Young - Rules Clerk
Jon Givner - Deputy City Attorney
Kanishka Cheng - Mayor’s Director of Commission Affairs



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Appointment

August 16, 2019

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors:

Puréucn’f to Charter Section 4.135, of the City and County of San Francisco, |
make the following appointment:

Chris Foley to seat 5 of the Historic Preservation Commission to fill the remaining
term formerly held by Ellen Johnck ending December 31, 2020.

| am confident that Mr. Foley will serve our community well. Attached are his
qualifications to serve, which demonstrate how his reappointment represents the
communities of interest, neighborhoods and diverse populations of the City and
County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Karunaratne Cheng, at 415.554.6696.

Sincere

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Appointment

August 16, 2019

San Francisco Board of Supervisors
City Hall, Room 244

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

Honorable Board of Supervisors:

Pursuant to Charter Section 4.135, of the City and County of San Francisco, |
make the following appointment:

Lydia So to seat 2 of the Historic Preservation Commission fo fill the remaining
term formerly held by Andrew Wolfram ending December 31, 2022.

| am confident that Ms. So will serve our community well. Attached are her
quadlifications to serve, which demonstrate how her reappointment represents
the communities of interest, neighborhoods and diverse populations of the City
and County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Karunaratne Cheng, at 415.554.6696.

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



BOS-11

From: Mchugh, Eileen (BOS)

To: BOS-Supervisors; BOS-Legislative Aides; Calvillo, Angela (BOS); Somera, Alisa (BOS); Young. Victor (BOS);
Karunaratne, Kanishka (MYR); GIVNER, JON (CAT); BOS Legislation. (BOS)

Subject: Mayoral Reappointment

Date: Wednesday, July 31, 2019 6:25:00 PM

Attachments: Clerk"s Memo 7.31.19.pdf

Mayoral Appt Letter 7.31.19.pdf

Hello,

The Office of the Mayor submitted the attached complete appointment package. Please see the
attached memo from the Clerk of the Board for more information and instructions.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163

eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244

BOARD of SUPERVISORS San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 554-5227
MEMORANDUM
Date: July 31, 2019
To: Members, Board of Supervisors

From: Mngela Calvillo, Clerk of the Board

Subject:  Mayoral Reappointment

On July 31, 2019, the Mayor submitted the following complete reappointment package
to the Children, Youth and Their Families Oversight and Advisory Committee.

e Mollie Matull - Seat 3 - term ending July 1, 2020

Pursuant to Administrative Code 2A.233 the Mayor’s reappointment shall take effect 30
days after the transmittal of this notice of appointment. This reappointment is not
subject to rejection by the Board of Supervisors, however, the Board may conduct a
public hearing on the appointment.

Due to the Summer Legislative Recess, if a Member wishes to hold a public hearing,
the Rules Committee would have to schedule a special Committee meeting within the
30-day timeframe (August 30, 2019).

(Attachment)

(o4 Hillary Ronen - Rules Committee Chair
Alisa Somera - Legislative Deputy
Jon Givner - Deputy City Attorney
Kanishka Cheng - Mayor’s Director of Commission Affairs



LONDON N. BREED
MAYOR

OFFICE OF THE MAYOR
SAN FRANCISCO

Notice of Reappointment

July 31, 2019

San Francisco Board of Supervisors
City Hall, Room 244
1 Dr. Carlton B. Goodlett Place : oy
San Francisco, CA 94102

Honorable Board of Supervisors:

Pursuant to Charter Section 16.108-1(c), of the City and County of San Francisco,
| make the following reappointment:

Mollie Matull to Seat 3 of the San Francisco Children, Youth and Their Families
Oversight and Advisory Committee for the unexpired portion of a two year term
ending July 1, 2020.

I am confident that Ms. Matull will serve our community well. Attached are her
qualifications to serve, which demonstrate how her reappointment represents
the communities of interest, neighborhoods and diverse populations of the City
and County of San Francisco.

Should you have any question about this appointment, please contact my
Director of Commission Affairs, Kanishka Karunaratne Cheng, at 415.554.6696.

Sincerely,

b Bl

London N. Breed
Mayor

1 DR. CARLTON B. GOODLETT PLACE, Room 200
SAN FRANCISCO, CALIFORNIA 94102-4681
TELEPHONE: (415) 554-6141



BOS-11

From: Herrador, Drake (HSA)

To: Board of Supervisors, (BOS)

Subject: 12B Waiver Request (Continuing Education of the Bar California for Public Administrator/Public Guardian)
Date: Thursday, August 8, 2019 8:50:39 AM

Attachments: Waiver Request Continuing Education of the Bar 8.8.19 (PA & PG Offices).pdf

Good morning,

Per CMD instruction, | would like to submit the attached 12B Waiver Request form for Continuing
Education of the Bar — California to be added on to the next Board of Supervisors agenda.

If you require any further information, please contact me at drake.herrador@sfgov.org or 415-557-
5597.

Thank you very much,

Drake Herrador

City and County of San Francisco
Human Services Agency

Office of Contract Management
1650 Mission St, Ste 300

(415) 557-5597 (phone)

(415) 557-5679 (fax)
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CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 128 and 14B
WAIVER REQUEST FORM FOR CMD USE ONLY
{CMD-201} Reguest Number:

Serwd completed walver requesis 10:
CMD, 30 Van Ness Avenue, Suile 200, San Francisco, CA 84102 or
ondavalvenequesi@stgovong

Name of Departivent:
Depariment Address; 1850 Mission Street, 4th Floor

Phone Number; 415-355-3518 E-mal: Janet.boessenscker@sfgov.org

> Section 2, Contractor Information (aff flalds must be completed)
Contractor Nama: Continuing Education of the Bar - California

Bidder/Supplier No. 0000022310 Contractor Tax 1D:
Contractor Address: 2100 Franklin St., Sulte 500, Oakland CA 94108
Contact Person; Sahar Ezzat Contact Phone No,: 866-850-8360

> Seation 3. Transaction Information (alf fields must be completed)
Date Waiver Request Submittec; 8/6/2019 Dollar Ameint of Contract: $ 8,445.47
Contract/Transaction Number; 0000343371 . Contract Name: HSA: PA/PG Legal Subscriptions
ContractTransaction Start Date: 8/13/2019 Contract/Transaction End Date: 6/30/2020

> Section 4. Administrative Code Chapter to be Waived (please check alf that apply)
X Chapter 128

Chapter 14B  Nole: Employment and LBE subcontracting requirements wil stif be in force even when a 148 Waiver Type A or B is granted,

» Section 5, Waiver Typa (& fustification must be attached; see Check List on the other side of this form for instructions)

A, Sole Source
B. Emergency {pursuant fo Administrative Code §6.60 or §21.15)
C. Public Entity
X D. No Potential Contractors COMPIY ... {Required) Copy of waiverreques! sent fo Board of Supervisors on:
‘E. Govemment Bulk Purchasing Arangement.... (Requirad) Copy of waiver request sent to Board of Supervisors on:
F. ShamyShell Entiy ....mememmmcinenans. (ROgUired) Copy of waiver request sent to Boaid of Supenvisors on.
G. Subcontracting Goals
H. Local Business Enterprise (LBE)  Nofe: For conlracts in excess of §5 million; see Admin, Code §14B.7(J)2)
CMD ACTION — For CMD/HRC Use Only
128 Waiver Granted: -~ 14B Walver Granted:
128 Walver Denied: ‘ 148 Waiver Denied:
Reasaon for Action: ‘
CMD or HRC Staff: Date:
CMD or HRC Ditector: Date:

CMO-201 (Seplember 2017) ¥ Fur idernid use ordp.Amesdiisenty te o fist that are ot agthorized by CHIVERC ordder it iadlidd® - This fomn s available at hitpuintranetf






City and County of San Francisco Human Services Agency
) " Department of Human Services
Department of Aging and Aduit Services
Office of Early Care and Education

" Trent Rhorer, Executive Director

Date: August 5, 2019

To: Contract Monitoring Division T —
Erom: John Tsutakawa, HSA Director of Contracts L)ffl/)

RE: Use of vendor

The Human Services Agency is requesting authorization to purchase lepal reference publications and
digital resources from vendor Continuing Education of the Bar for use by the Legal Division of the
Offices of the Public Administrator and the Public Guardian. The Legal Division is a 15 person team of
attorneys, legal secretaries and paralegals performing legal work for the 600 plus ongoing cases of the
Public Guardian and Public Administrator.

The CEB book on conservatorships is the leading practice guide for conservatorship practice, which is a
niche area of law practice, There are no equal books on California conservatorship practice available.
Likewise, the CEB book on Special Needs Trusts is a leading practice book on the planning, drafting
and administering special needs trusts, CEB automatically provides updates to these books at least
annually,

CEB’s Essential Publishers is a software program for Judicial Council Forms, which are fillable,
editable, savable legal forms whose use is mandated by the State of California. These forms are
potentially updated twice a year. Essential Publishers provides all updates to its users to ensure
compliance with state law, The program also allows the user to maintain a database of case information
and completed forms which enables the user to more quickly and efficiently create forms in ongoing
cases, The database is maintained in house and updates are installed by HSA’s IT Department.

Unfortunately, there are no approved vendors that can provide these necessary reference materials, HSA
would like to purchase publication subscriptions and digital resources from the Continuing Education of
the Bar California as the practice books and Essential Publishers are unique to CEB.

Director of Contracts
Human Services Agency
(415) §57-6299

John, Tsutakawa@sfgov.org

P.0. Box 7988, San Francisco, CA 94120-7938 = (415) 557-5000 » www.sfhsa,org






City and County of San Francisco Human Services Agency

" Department of Human Services
Department of Aging and Aduit Services
Office of Early Care and Education

" Trent Rhorer, Executive Director

Date: August 5, 2019

To: Contract Monitoring Division T —
Erom: John Tsutakawa, HSA Director of Contracts L)ffl/)

RE: Use of vendor

The Human Services Agency is requesting authorization to purchase lepal reference publications and
digital resources from vendor Continuing Education of the Bar for use by the Legal Division of the
Offices of the Public Administrator and the Public Guardian. The Legal Division is a 15 person team of
attorneys, legal secretaries and paralegals performing legal work for the 600 plus ongoing cases of the
Public Guardian and Public Administrator.

The CEB book on conservatorships is the leading practice guide for conservatorship practice, which is a
niche area of law practice. There are no equal books on California conservatorship practice available.
Likewise, the CEB book on Special Needs Trusts is a leading practice book on the planning, drafting
and administering special needs trusts, CEB automatically provides updates to these books at least
annually,

CEB’s Essential Publishers is a software program for Judicial Council Forms, which are fillable,
editable, savable legal forms whose use is mandated by the State of California. These forms are
potentially updated twice a year. Essential Publishers provides all updates to its users to ensure
compliance with state law, The program also allows the user to maintain a database of case information
and completed forms which enables the user to more quickly and efficiently create forms in ongoing
cases, The database is maintained in house and updates are installed by HSA’s IT Department.

Unfortunately, there are no approved vendors that can provide these necessary reference materials, HSA
would like to purchase publication subscriptions and digital resources from the Continuing Education of
the Bar California as the practice books and Essential Publishers are unique to CEB.

Director of Contracts
Human Services Agency
(415) $57-6299

John Tsutakawa@sfgov.org

P.0. Box 7988, San Francisco, CA 94120.7938 = (415) 557-5000 » www.sfhsa,org



CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

$.F. ADMINISTRATIVE CODE CHAPTERS 128 and 14B
WAIVER REQUEST FORM FOR CMD USE ONLY
{CMD-201) Reguest Number:

Serwd completed walver requesis 10:
CMD, 30 Van Ness Avenue, Suile 200, San Francisco, CA 84102 or
cmdavalverequest@sfgov.org

Name of Depariment:
Depaﬁrnen! Address: 1650 Mlsslﬂn Street. ‘"h F!OQF

Contact Person: :Jane! Bosssenecker

» Soction 2, Contractor Information {all fields must be complsted)
Caontraclor Name: Continulng Education of the Bar - Californla

Bidder/Supplier No.; 0000022310 Contractor Tax 1D:
Contractor Addrass: 2100 Franklin 8t., Sulte 500, Oakiand CA 24109
Contact Person; Sahar Ezzat Contact Phone No,: 866-850-8360

> Section 3. Transaction Information {alf flefds must be complefed)
Dale Waiver Request Submitted; 8/6/2019 Dollar Amount of Confract; $ 8,445.47
ContractTransaction Number; 0000343371 . Contract Name: HSA: PA/PG Legal Subscriptions
ContractTransaction Start Date: 8/13/2018 Contract/Transaction End Date; 6/30/2020

2 Section 4. Administrative Code Chapter to be Walved (please check alf that apply)
X _ Chapter 128

Chapter 14B  Nole: Employment and LBE subcontracting requiernents will stifl be in force even when a 148 Waiver Type A or Bis granled.

> Sgotion 5, Walver Type (a fustification must be attached; see Check List on the other side of this form for instructions)

A, Sole Source
B. Emergency (pursuant o Administrative Code §6.80 or §21.15)
C. Public Entity
X D No Potential Contractors Comply wumammmnn. {Required) Copy of walverrequest sent to Board of Supendsors on:
E. Government Bulk Purchasing Amangement.... (Requirad) Copy of waiver request sent to Board of Supervisors on:
F. ShamiShell Entity .........counrvmseenmrine Wvsssresrenestenss {Required) Copy of walver requast sent to Board of Supenvisors on;
G. Subcontracting Goels
H. Loca! Business Enterprise (LBE)  Nofe: For conlracts in excess of $5 million; see Admin. Code §14B.7()(2)
CMD ACTION — For CMD/HRC Use Only
128 Waiver Granted: 14B Waiver Granted:
128 Waiver Denled: ‘ 14B Waiver Denled;
Reason for Action: '
CMD or HRC Staff: Date;
CMD or HRC Director: Date:

CMD-201 {Seplember 2017) ™ Fow infernal v ondy. Anpendinents to s fiotn thet wee not aathorized by CHIYERC voridve it finvlid® This for s avaitable at: hlsyfinteaney!




From: Board of Supervisors. (BOS)

To: BOS-Supervisors

Subject: FW: 12B Waiver Request

Date: Tuesday, August 6, 2019 11:01:00 AM
Attachments: Approved 12B Reauest.ndf

imaae003.ona

From: Lo, Jen (HRD) <jen.lo@sfgov.org>

Sent: Tuesday, July 23, 2019 3:22 PM

To: Winchester, Tamra (ADM) <tamra.winchester@sfgov.org>

Cc: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>
Subject: 12B Waiver Request

Good afternoon Tamra,

Attached is a 12B Waiver Request to use the Holiday Inn Golden Gateway for the H-33 Fire Captain Exam ratings in December. Please let me
know if you require any additional information in order to approve this request. Thank you for your time and consideration.

Jen Lo, Sr. Human Resources Analyst
Public Safety Team

Department of Human Resources

One South Van Ness Ave., ath Floor

San Francisco, CA 94103

Phone: (415) 551-8946

Website: www.sfdhr.org

Connecting People with Purpose
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City and County of San Francisco
- Micki Callahan
Human Resources Director

Department of Human Resources
. Connecting People with Purpose
www.sfdhr.org

July 23,2019

Tamra Winchester, Director

General Services Agency - Contract Monitoring Division
30 Van Ness Avenue, Suite 200

San Francisco, CA 94102

Dear Ms. Winchester:

| respectfully request that the Human Rights Commission grant a waiver of Chapter 12B
requirements (Equal Benefits Ordinance) to use the Holiday Inn Golden Gateway to provide
lodging for the Fire Department’s EMS Captain Examination raters. The Hotel Whitcomb, which
is the only 12B compliant hotel, has a history of health and safety issues.

Examination ratings will be conducted over a 5-day period from December 1 - 6, 2019. The
‘raters will consist of 18 subject matter experts from EMS departments who have been recruited
nationwide to provide unbiased examination ratings. Lodging is required to provide
accommodations for the experts during the ratings.

The Holiday Inn Golden Gateway best meets our requirements for this event as it provides the
most cost-effective accommodations, encourages rater participation, offers the most attractive
alternative for important out-of-town guests and contributes to future rater recruitments. In
addition, the Holiday Inn Golden Gateway has positive reviews and no reports regarding health
and safety issues, e.g., pest infestations. This hotel has been attempting to become 128
compliant, but has thus far been unable to do so because of its corporate affiliation.

The waiver request form for the Holiday Inn Golden Gateway is enclosed. | appreciate your
favorable consideration of this request. If you have any questions or require further
information, please contact Jen Lo, Public Safety Team at (415) 551-8946.

Sincerely,

Micki Callahan
Human Resources Director

One South Van Ness Avenue, 4™ Eloor @ San Francisco, CA 94103-5413 @ (415) 557-4800





CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B and 14B
WAIVER REQUEST FORM FOR CMD USE ONLY
(CMD-201) Request Number:
Send completed waiver requests to:
CMD, 30 Van Ness Avenue, Sute 200, San Francisco, CA 94102 or
waiverrequest@sfgov.org

> Section 1. CCSF Department Inf?m ] ﬁel&(s%% be completed) \ AP

Department Head Signature:&_f)\; : ) 1 ‘9 ?7) F}(

Name of Department: Departmen

DepaMent Address 1 South Van Ness Ave., 4th floor

Contact Person; Jen Lo

Phone Number 415‘551"8948 E_mall jen.lo@sngV.Org ;J
» Section 2. Contractor information (all fields must be completed)

Contractor Name: Holiday Inn Golden Gateway Hotel

Bidder/Supplier No.: S# 0000018762 Contractor Tax 1D: 94-3153829

Contractor Address: 1500 Van Ness Ave.

Contact Person; KENDRA HAIMS Contact Phone No.: 41 5-447-3098
» Section 3. Transaction Information (all fields must be completed)

Date Waiver Request Submitted: 07/23/2019 Dollar Amount of Contract: $ 27,742.50

Contract/Transaction Number: HIGG Contract Name: H-33 RATINGS

Contract/Transaction Start Date: 12/1/19 Contract/Transaction End Date: 12/7119

> Section 4. Administrative Code Chapter to be Waived (please check all that apply) .
X Chapter 12B

O

Chapter 14B  Note: Employment and LBE subcontracting requirements wil still be in force even when a 148 Waiver Type A or Bis granfed.

> Section 5. Waiver Type (ajustification must be attached; see Check List on the other side of this form for instructions)

A. Sole Source
_____ B. Emergency (pursuant to Administrative Code §6.60 or §21.15)
C. Public Entity
X D. No Potential Contractors COMPIY ceererirrersensasnnes (Required) Copy of waiver request sent to Board of Supervisors on. 07/23/19
I = Govemment Bulk Purchasing Arrangement..... (Required) Copy of waiver request sent to Board of Supervisors on:
R Sham/Shell ENtItY .....oorvveeeremmssessemmseenesssssseess (Required) Copy of waiver request sent to Board of Supervisors o
G Subcontracting Goals
___H 'Local Business Enterprise (LBE) Note: For contracts in excess of $5 million; see Admin. Code §14B.7(J)(2)

CMD ACTION — For CMD/HRC Use Only

12B Waiver Granted: . 14B Waiver Granted:
12B Waiver Denied: 14B Waiver Denied:
Reason for Action:
CMD or HRC Staff: Date:
CMD or HRC Director: Date:

CMD-201 (September 2017) # For internal use only. Amendmeitis fo this form that are not authorized by CMD/HRC render itinvalid=  This formis available at hitp:/fintre










City and County of San Francisco
~ Micki Callahan
Human Resources Director

Department of Human Resources
. Connecting People with Purpose
www.sfdhr.org

July 23,2019

Tamra Winchester, Director

General Services Agency - Contract Monitoring Division
30 Van Ness Avenue, Suite 200

San Francisco, CA 94102

Dear Ms. Winchester:

| respectfully request that the Human Rights Commission grant a waiver of Chapter 12B
requirements (Equal Benefits Ordinance) to use the Holiday Inn Golden Gateway to provide
lodging for the Fire Department’s EMS Captain Examination raters. The Hotel Whitcomb, which
is the only 12B compliant hotel, has a history of health and safety issues.

Examination ratings will be conducted over a 5-day period from December 1 - 6, 2019. The
raters will consist of 18 subject matter experts from EMS departments who have been recruited
nationwide to provide unbiased examination ratings. Lodging is required to provide
accommodations for the experts during the ratings.

The Holiday Inn Golden Gateway best meets our requirements for this event as it provides the
most cost-effective accommodations, encourages rater participation, offers the most attractive
alternative for important out-of-town guests and contributes to future rater recruitments. In
addition, the Holiday Inn Golden Gateway has positive reviews and no reports regarding health
and safety issues, e.g., pest infestations. This hotel has been attempting to become 128
compliant, but has thus far been unable to do so because of its corporate affiliation.

The waiver request form for the Holiday Inn Golden Gateway is enclosed. | appreciate your
favorable consideration of this request. If you have any questions or require further
information, please contact Jen Lo, Public Safety Team at (415) 551-8946.

Micki Callahan
Human Resources Director

One South Van Ness Avenue, 4™ Floor @ San Francisco, CA 94103-5413 ® (415) 557-4800



CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B and 14B
WAIVER REQUEST FORM

(CMID-201) Reguest Number:

Send completed waiver requests to:

CMD, 30 Van Ness Avenue, Suite 200, San Francisco, CA 94102 or
cmd.\wa'rverrequat@sfgov,org

!/ fiélc?s a#t be completed)

FOR CMD USE ONLY

> Section 1. CCSF Department InfTatio

Department Head Signature; UJV V'

Name of Department, Department of Human Resources

3 X}%}ﬁ

Department Address; 1 South Van Ness Ave., 4th floor

Contact Person: Jen Lo
Phone Number: 415-551-8948 E-mait: jen.lo@sfgov.org

> Section 2. Contractor Information (alf fields must be completed)
Contractor Name: Holiday Inn Golden Gateway Hotel

Bidder/Supplier No.; S# 0000018762 Contractor Tax ID; 94-3153829
Contractor Address; 1500 Van Ness Ave.
Contact Person; KENDRA HAIMS Contact Phone No.; 415-447-3098

2 Section 3. Transaction Information (all fields must be completed)
Date Waiver Request Submitted: 07/23/2019 Dollar Amount of Contract: $ 27,742.50
Contract/Transaction Number; HIGG Contract Name; H-33 RATINGS
Contract/Transaction Start Date: 12/1/19 Contract/Transaction End Date: 12/7/19

> Section 4. Administrative Code Chapter to be Waived (please check all that apply) .
X Chapter 12B

Chapter 14B  Note: Employment and LBE subcontracting requirements will still be in force even when a 148 Waiver Type A or B is granted.

> Section 5. Waiver Type (a justification must be attached; see Check List on the other side of this form for instructions)
A. Sole Source

B. Emergency (pursuant to Administrative Code §6.60 or §21.15)
C. Public Entity
X D. No Potential Contractors Comply.........cccoevvne.. (Required) Copy of waiver request sent to Board of Supervisors o, 97/23/19
E. Govemment Bulk Purchasing Arrangement..... (Required) Copy of waiver request sent to Board of Supsrvisors on;
F. Sham/Shell Entity .........ccooovveivviriireieeienns (Required) Copy of waiver request sent to Board of Supervisors on;
(. Subcontracting Goals
H. Local Business Enterprise (LBE)  Note: For contracts in excess of $5 million; see Admin. Code §14B.7(J)(2)
CMD ACTION — For CMD/HRC Use Only
12B Waiver Granted: . 14B Waiver Granted:
12B Waiver Denied: 14B Waiver Denied:
Reason for Action:
CMD or HRC Staff: Date;
CMD or HRC Director: Date:

CMD-201 (September 2017)  * For internal use only. Amendments to this form that are not authorized by CMIVHRC render it invalid*  This fomn is available at: hitpu/inire



From: Board of Supervisors. (BOS)

To: BOS-Supervisors

Subject: FW: CMD-Waiver Request for State of CA / DOJ
Date: Friday, August 23, 2019 11:07:00 AM
Attachments: CMD-201 Waiver Request for State of CA - DOJ.pdf

From: Wong, Philip (HSA) <Philip.Wong@sfgov.org>

Sent: Thursday, August 22, 2019 2:54 PM

To: WaiverRequest, CMD (ADM) <cmd.waiverrequest@sfgov.org>

Cc: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Acevedo, Annyse (HSA)
<annyse.acevedo@sfgov.org>

Subject: FW: CMD-Waiver Request for State of CA / DOJ

Per OCA, we are doing this as a Contract/PO and not Requisition/PO. So, the
Contract/Transaction Number in Section 3 would be 1000015747.
Thank you.

Philip Wong - Contracts/Purchasing
Human Services Agency

City & County of San Francisco
Tel: 415-557-5115

From: Wong, Philip (HSA)

Sent: Tuesday, August 20, 2019 8:42 AM

To: WaiverRequest, CMD (ADM) <cmd.waiverrequest@sfgov.org>

Cc: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Acevedo, Annyse (HSA)

<annyse.acevedo@sfgov.org>
Subject: CMD-Waiver Request for State of CA / DOJ

Please find attached our CMD-Waiver Request for the State of California / Dept. of Justice for
your review/approval. Our Agency needs to use them to do background checks for caregiver
clearances.
Thank you.

Philip Wong - Contracts/Purchasing
Human Services Agency

City & County of San Francisco
Tel: 415-557-5115
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CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B and 14B
WAIVER REQUEST FORM ! e T

(CWD-201) | Request Number:
Send completed walver requess to:

© CMD, 30Van Ness Avenue, Stite 200, San Francisco, GA 84102 or
omdwalverequest@sfgov.org

Name of Departnient: an
Department Address: __~ 170 Otis Street, San Francisco, CA 94103

Contact Person: . Phliip Wong

Phone Number; ___415-667-5115 E-maii.  Philip.wong@sfgov.org

" > Section 2. Contractor Infotmation (all fields must be completed)
Contractor Name:  State of California / Dept of Justice

Bidder/Supplier No.: 0000010486 Contractor Tax ID:__94-6003786
Contractor Address: PO Box 903417, Sacramento, CA 94203

Contact Person; _ Contact Phone No.:

> Section 3. Transaction Information fall field's must be completed)

Date Walver Request Submitted: _8-15-2018 Dollar Amount of Contract: $__44,960. 00 '
Contract/Transaction Number: 0000348120 - Contract Name: HSA: Background Checks (Caregiver Clearances)

Contract/Transaction Start Date; 8-26-2019 s ContractTransaction End Date; 6-30-2020

> Section 4, Administrative Code Chapter to be Waived (please check all that apply)
X Chapter 128 “

Chapter 14B  Note: Employment and LBE subcontracting requirements will still be in force even when & 148 Waiver Type A or Bis granted.

> Section 5. Waiver Type (a justifi_ca_:tion must be attached; see Check List on the other side of this form for instructions)

X A Sole Source
B. Emergency (pursuant to Administrative Code §6.60 or §21.15)
. - C. Public Entity :
X__ D. No Potential Contractors Comply ... (Required) Copy of waiver request sent lo Board of Supervisors on; __8/20/2019
E. Govemnment Bulk Purchasing Arrangement..... (Required) Copy of waiver request sent to Board of Suporvisors on:
F. Sham/Shell Entity ... _{Required) Copy of waiver request sent fo Board of Supervisors or:
G. Subcontracting Goals . .
" H. Local Businé_ss Enterprise (LBE)  Note: For contracts in excess of $5 milion; see Admin. Code §148.7(J)(2)
CMD ACTION — For CMD/HRC Use Only
128 Waiver Granted: 14B Waiver Granted:
12B Walver Denied: 14B Waiver Denied:
Reason for Action: ' '
CMD or HRC Staff: ' Date:
CMD or HRC Director: __ : Date:

CMD-201 (September 2017)  * For hnterad use only. Amexidiments w this forsn that avenol authorized by CHIDFIRC remler itinolid®  Thisfonnis avallable at hlgg/intranet/





City and County of San Francisco Human Services Agency

Department of Human Services
Departrient of Aging and Adult Services
Office of Early Care and Education

Trent Rhorer, Executive Director

Date: August 15, 2019
To:  Contract Monitoring Division
From: Daniel Kaplan, . .
HSA Director of Administration and Finance
RE: CMD 12B Justification to use State of CA/DOJ

The Huinan Services Agency requests a 12B waiver to establish a purchase order with the State of
California Department of Justice (DOJ) to pay for the processing of caregiver clearances. These include
criminal background, FBI, CACI, and adoption clearances.

HSA and other county child welfare agencies are required to fingerprint potential ¢caregivers and receive
criminal background clearance through Livescan including FBI. HSA is also required to conduct child
welfare clearance through the Child Abuse Central Index (CACI) prior to placement of child/children in
a kin, foster or adoptive home.

The California Department of Justice is a government entity and is mandated to maintain a statewide
child abuse record depository, criminal record database, as well as to run FBI checks under the Health
& Safety Code 1522; 1522.1; 1596.871; and Family Code 8730.

The DOJ invoices the county for the clearances conducted each month on a case by case basis. San
Francisco spends approximately $45,000 per year at a unit cost of $10-32 depending on the type of
clearance, .

If you have any questions, pléase contéct JohnTsutakawa, HSA Director of Contracts at (415) 557-6299,

" P.0. Box 7988, San Francisco, CA $4120.7388 = {418} 557-5000 = www.sfhsa.org







City and County of San Francisco Human Services Agency

Department of Human Services
Department of Aging and Adult Services
Office of Early Care and Education

Trent Rhorer, Executive Director

Date: August 15, 2019
To.  Contract Monitoring Division
From; Daniel Kaplan,
HSA Director of Administration and Finance
RE:  CMD 12B Justification fo use State of CA/DQJ

The Human Services Agency requests a 12B waiver to establish a purchase order with the State of
California Department of Justice (DOJ) to pay for the processing of caregiver clearances. These include
criminal background, FBI, CACI, and adoption clearances. :

HSA and other county child welfare agencies are required to fingerprint potential caregivers and receive
criminal background clearance through Livescan including FBI. HSA is also required to conduct child
welfare clearance through the Child Abuse Central Index (CACI) prior to placement of child/children in
a Kin, foster or adoptive home, -

The California Department of Justice is a government entity and is mandated to maintain a statewide
child abuse record depository, criminal record database, as well as to run FBI checks under the Health
& Safety Code 1522; 1522.1; 1596.871; and Family Code 8730.

The DOJ invoices the county for the clearances conducted each month on a case by case basis. San
Francisco spends approximately $45,000 per year at a unit cost of $10-32 depending on the type of

clearance.

If you have any questions, pléase contact JohnTsutakawa, HSA Director of Contracts at (415) 557-6299.

" P.O, Box 7988, San Francisco, CA 94120-7988 = (415) 557-5000 = www.sthea.org




CITY AND COUNTY OF SAN FRANCISCO
CONTRACT MONITORING DIVISION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B and 14B
WAIVER REQUEST FORM ! e T

(CWD-201) | Request Number:
Send completed walver requess to:

© CMD, 30Van Ness Avenue, Stite 200, San Francisco, GA 84102 or
omdwalverequest@sfgov.org

Name of Departnient: an
Department Address: __~ 170 Otis Street, San Francisco, CA 94103

Contact Person: . Phliip Wong

Phone Number; ___415-667-5115 E-maii.  Philip.wong@sfgov.org

" > Section 2. Contractor Infotmation (all fields must be completed)
Contractor Name:  State of California / Dept of Justice

Bidder/Supplier No.: 0000010486 Contractor Tax ID:__94-6003786
Contractor Address: PO Box 903417, Sacramento, CA 94203

Contact Person; _ Contact Phone No.:

> Section 3. Transaction Information fall field's must be completed)

Date Walver Request Submitted: _8-15-2018 Dollar Amount of Contract: $__44,960. 00 '
Contract/Transaction Number: 0000348120 - Contract Name: HSA: Background Checks (Caregiver Clearances)

Contract/Transaction Start Date; 8-26-2019 s ContractTransaction End Date; 6-30-2020

> Section 4, Administrative Code Chapter to be Waived (please check all that apply)
X Chapter 128 “

Chapter 14B  Note: Employment and LBE subcontracting requirements will still be in force even when & 148 Waiver Type A or Bis granted.

> Section 5. Waiver Type (a justifi_ca_:tion must be attached; see Check List on the other side of this form for instructions)

X A Sole Source
B. Emergency (pursuant to Administrative Code §6.60 or §21.15)
. - C. Public Entity :
X__ D. No Potential Contractors Comply ... (Required) Copy of waiver request sent lo Board of Supervisors on; __8/20/2019
E. Govemnment Bulk Purchasing Arrangement..... (Required) Copy of waiver request sent to Board of Suporvisors on:
F. Sham/Shell Entity ... _{Required) Copy of waiver request sent fo Board of Supervisors or:
G. Subcontracting Goals . .
" H. Local Businé_ss Enterprise (LBE)  Note: For contracts in excess of $5 milion; see Admin. Code §148.7(J)(2)
CMD ACTION — For CMD/HRC Use Only
128 Waiver Granted: 14B Waiver Granted:
12B Walver Denied: 14B Waiver Denied:
Reason for Action: ' '
CMD or HRC Staff: ' Date:
CMD or HRC Director: __ : Date:

CMD-201 (September 2017)  * For hnterad use only. Amexidiments w this forsn that avenol authorized by CHIDFIRC remler itinolid®  Thisfonnis avallable at hlgg/intranet/



BOS-11

From: LaBarre, Elizabeth (HSA

To: Ma, Mendy (CON)

Cc: Rhorer, Trent (HSA); Gibbs, Emily (HSA); Kaplan, Daniel (HSA); Sandler, Risa (CON); CON-Finance Officers; CON-Budget Contacts; Kirkpatrick, Kelly (MYR); Allersma, Michelle (CON:
Subject: RE: FY 19/20 and FY 20/21 Budget Certification letters

Date: Thursday, August 1, 2019 4:20:04 PM

Attachments: HSA FY 2019-20 and FY 2020-21 Budget Certification Letter_sent Aug 1. 2019.pdf

To BAD analyst Mendy Ma & copied contacts,
Attached please find the Human Services Agency’s FY 2019-20 and FY 2020-21 budget certification letter. The hard copy will be sent to Mr. Ben Rosenfield, Controller.

Thank you,

Elizabeth LaBarre
Assistant to the Executive Director and Human Services Commission
San Francisco Human Services Agency

Email: Elizabeth.l aBarre@sfgov.org
Office: (415) 557-6540 | www.sfhsa.org

From: Sandler, Risa (CON) <risa.sandler@sfgov.org>

Sent: Wednesday, July 31, 2019 11:50 AM

To: CON-Finance Officers <CON-Finance_Officers@SFGOV.org>; CON-Budget Contacts <CON.BudgetContacts@sfgov.org>
Subject: FY 19/20 and FY 20/21 Budget Certification letters

Dear Chief Financial Officers and Budget Directors,
Thank you for your hard work during this year’s FY 19/20 and FY 20/21 budget process.

Pursuant to Charter Section 9.115 and Administrative Code Section 3.14, a budget certification letter from each Department head to confirm that the adopted budget is adequate for

your Department is due to the Controller within 30 days of budget adoption. This year’s thirty days will be by Friday, August 30“‘, 2019.

Please see below for a sample template which may be adapted as needed.

We would appreciate it if you could e-mail your BAD analyst a scanned file of a signed copy of your Department’s letter no later than Monday August 19"', 2019, so that we can
compile all of the replies into a letter to the Mayor and Board of Supervisors from the Controller.

Sincerely,
Risa

Risa Sandler

City and County of San Francisco

Controller’s Office, Budget and Analysis Division
415.554.5254

SAMPLE BUDGET CERTIFICATION LETTER LANGUAGE, WHICH MAY BE ADAPTED:

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board

Board of Supervisors

City Hall, Room 244

Ben Rosenfield, Controller

City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

| hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco Administrative Code Section 3.14, that the funding provided in the
adopted budget for Fiscal Year 2019-20 and Fiscal Year 2020-21 as adopted by the Board of Supervisors is adequate for my department to meet service levels as
proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring unforeseen circumstances.
/signed/... Department Head

cc: Kelly Kirkpatrick, Mayor's Budget Director

Michelle Allersma, Controller's Office Budget and Analysis Division Director
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City and County of San Francisco Human Services Agency

Department of Human Services
Department of Aging and Adult Services
London N. Breed, Mayor Office of Early Care and Education

Trent Rhorer, Executive Director

August 1, 2019

Honorable London Breed

Mayor, City and County of San Francisco
City Hall, Room 200

San Francisco, CA 94102

Angela Calvillo, Clerk of the Board
Board of Supervisors

City Hall, Room 244

San Francisco, CA 94102

Ben Rosenfield, Controller
Controller’s Office

City Hall, Room 316

San Francisco, CA 94102

RE: Adopted Budget for FY 2019-20 and FY 2020-21

Dear Mayor Breed, Ms. Calvillo, and Mr. Rosenfield:

[ hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco
Administrative Code Section 3.14, that the funding provided in the adopted budget for Fiscal Year
2019-20 and Fiscal Year 2020-21 as adopted by the Board of Supervisors is adequate for my

agency to meet service levels as proposed to the Board.

I anticipate that I shall make no requests for supplemental appropriations barring unforeseen
circumstances.

SM

Trent Rhorer
Executive Director

cc: Kelly Kirkpatrick, Mayor’s Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director
Risa Sandler, Controller’s Office, Budget and Analysis Division

P.O. Box 7988, San Francisco, CA 94120-7988 = (415) 557-5000 = www.sfhsa.org/



Dan Kaplan, Deputy Director, Human Services Agency
Emily Gibbs, Budget Director, Human Services Agency



From: Gee, Elaine (HSS)

To: Calvillo, Angela (BOS); Kirkpatrick, Kelly (MYR); Allersma. Michelle (CON); Rosenfield, Ben (CON); Sandler, Risa
(CON); de Asis. Edward (CON)

Cc: Levin. Pamela (HSS)

Subject: San Francisco Health Service System FY 2019-20 and FY 2020-21 Budget Certification Letter

Date: Tuesday, August 6, 2019 8:33:49 AM

Attachments: SEHSS FY 2019-20 & FY 2020-21 Budget Certification Memo.docx.pdf

Angela/Kelly/Michelle/Ben/Risa/Edward:

Please see attached for San Francisco Health Service System’s FY 2019-20 and FY 2020-21 Budget
Certification Letter.

Thank you,

Elaine Gee

Principal Administrative Analyst
1145 Market Street, 3" Floor
San Francisco, CA 94103
(415) 554-0678 OFFICE
(415) 554-1735 FAX
elaine.m.gee@sfgov.or
myhss.org

SAN FRANCISCO
HEALTH SERVICE SYSTEM

Affordable, Quality Benefits & Well-Being



mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=1fe6a783144042daa95be27b6e7d7d0c-Elaine Gee
mailto:angela.calvillo@sfgov.org
mailto:Kelly.Kirkpatrick@sfgov.org
mailto:michelle.allersma@sfgov.org
mailto:ben.rosenfield@sfgov.org
mailto:risa.sandler@sfgov.org
mailto:risa.sandler@sfgov.org
mailto:edward.deasis@sfgov.org
mailto:pamela.levin@sfgov.org
mailto:elaine.m.gee@sfgov.org

SAN FRANCISCO
HEALTH SERVICE SYSTEM

August 5, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21
Ladies and Gentlemen:

| hereby certify, in conformance with San Francisco Charter Section 9.115 and San
Francisco Administrative Code Section 3.14, that the funding provided in the
adopted budget for Fiscal Year 2019-20 and Fiscal Year 2020-21 as adopted by the
Board of Supervisors is adequate for my department to meet service levels as
proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring
unforeseen circumstances.

Sincerely,

ey et
/ ~ f

r"r_,.—‘, a
e sl \S\, 7
y

Abbie Yant, RN, MA
Executive Director
San Francisco Health Service System

cc: Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director

1145 Market Street, 3 Floor, San Francisco, CA 94103 | Tel: (415) 554-1750 or (800) 541-2266 Fax; (415) 554-1721 | sfhss.org



From: Laxamana, Junko (BOS

To: Sandler, Risa (CON); Mitton, Michael (CON); Pereira.Tully, Marisa (MYR)
Cc: Allersma, Michelle (CON); Kirkpatrick, Kelly (MYR); Calvillo, Angela (BOS)
Subject: RE: FY 19/20 and FY 20/21 Budget Certification letters

Date: Tuesday, August 13, 2019 3:24:45 PM

Attachments: BOS FY19-21 Budaet Certification Letter.pdf

Hello,

Please find attached budget certification letter for the Board of Supervisors.
Thank you,

Junko Laxamana

Deputy Director, Administration & Finance
Board of Supervisors

415-554-7704

junko.laxamana@sfgov.org

From: Sandler, Risa (CON) <risa.sandler@sfgov.org>

Sent: Wednesday, July 31, 2019 11:50 AM

To: CON-Finance Officers <CON-Finance_Officers@SFGOV.org>; CON-Budget Contacts <CON.BudgetContacts@sfgov.org>
Subject: FY 19/20 and FY 20/21 Budget Certification letters

Dear Chief Financial Officers and Budget Directors,
Thank you for your hard work during this year’s FY 19/20 and FY 20/21 budget process.

Pursuant to Charter Section 9.115 and Administrative Code Section 3.14, a budget certification letter from each Department head to confirm that the adopted budget is adequate for

your Department is due to the Controller within 30 days of budget adoption. This year’s thirty days will be by Friday, August 30“‘, 2019.
Please see below for a sample template which may be adapted as needed.

We would appreciate it if you could e-mail your BAD analyst a scanned file of a signed copy of your Department’s letter no later than Monday August 19”‘, 2019, so that we can
compile all of the replies into a letter to the Mayor and Board of Supervisors from the Controller.

Sincerely,
Risa

Risa Sandler

City and County of San Francisco

Controller’s Office, Budget and Analysis Division
415.554.5254

SAMPLE BUDGET CERTIFICATION LETTER LANGUAGE, WHICH MAY BE ADAPTED:

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board

Board of Supervisors

City Hall, Room 244

Ben Rosenfield, Controller

City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

| hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco Administrative Code Section 3.14, that the funding provided in the
adopted budget for Fiscal Year 2019-20 and Fiscal Year 2020-21 as adopted by the Board of Supervisors is adequate for my department to meet service levels as
proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring unforeseen circumstances.
/signed/... Department Head

cc: Kelly Kirkpatrick, Mayor's Budget Director

Michelle Allersma, Controller's Office Budget and Analysis Division Director
o
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City Hall

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689

Tel. No. 554-5184

Fax No. 554-5163

TDD/TTY No. 544-5227

BOARD of SUPERVISORS

August 9, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Honorable Members, Board of Supervisors
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

I hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco
Administrative Code Section 3.14, that the funding provided in the adopted budget for Fiscal
Year 2019-20 and Fiscal Year 2020-21, as adopted by the Board of Supervisors, is adequate
for my department to meet service levels as proposed to the Board.

I anticipate that I shall make no requests for supplemental appropriations barring unforeseen
circumstances.

Sincerely,

-

Qoe

Angela Calvillo '
Clerk of the Board

cc:  Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director






City Hall

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689

Tel. No. 554-5184

Fax No. 554-5163

TDD/TTY No. 544-5227

BOARD of SUPERVISORS

August 9, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Honorable Members, Board of Supervisors
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

I hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco
Administrative Code Section 3.14, that the funding provided in the adopted budget for Fiscal
Year 2019-20 and Fiscal Year 2020-21, as adopted by the Board of Supervisors, is adequate
for my department to meet service levels as proposed to the Board.

I anticipate that I shall make no requests for supplemental appropriations barring unforeseen
circumstances.

Sincerely,

-

Qoe s

Angela Calvillo
Clerk of the Board

cc:  Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director



From: Armanino, Darlene (RET’

To: Breed, London (MYR); Calvillo, Angela (BOS); Rosenfield, Ben (CON.

Cc: Kirkpatrick, Kelly (MYR); Allersma, Michelle (CON); Huish, Jay (RET); Bortnick, Caryn (RET); Burruel, Jim (RET)
Subject: FY2019-20 and FY 2020-21 SFERS Budget Certification

Date: Wednesday, August 14, 2019 9:07:05 AM

Attachments: EY2019-20 and FY 2020-21 SFERS Budget Certification.pdf

Please find attached SFERS FY2019-20 and FY2020-21 budget certification letter signed by Jay Huish, Executive Director.

Respectfully,

Darlene Armanino

Executive Assistant/Board Secretary

SAN FRANCISCO EMPLOYEES' RETIREMENT SYSTEM
1145 Market Street, 5th Floor

San Francisco, CA 94103-1561

Telephone: (415) 487-7012

Facsimile: (415) 487-7023

darlene.armanino@sfgov.org

From: Sandler, Risa (CON) <risa.sandler@sfgov.org>

Sent: Wednesday, July 31, 2019 11:50 AM

To: CON-Finance Officers <CON-Finance_Officers@SFGOV.org>; CON-Budget Contacts <CON.BudgetContacts@sfgov.org>
Subject: FY 19/20 and FY 20/21 Budget Certification letters

Dear Chief Financial Officers and Budget Directors,
Thank you for your hard work during this year’s FY 19/20 and FY 20/21 budget process.

Pursuant to Charter Section 9.115 and Administrative Code Section 3.14, a budget certification letter from each Department head to confirm that the adopted budget is adequate for

your Department is due to the Controller within 30 days of budget adoption. This year’s thirty days will be by Friday, August 30"‘, 2019.

Please see below for a sample template which may be adapted as needed.

We would appreciate it if you could e-mail your BAD analyst a scanned file of a signed copy of your Department’s letter no later than Monday August 19"‘, 2019, so that we can
compile all of the replies into a letter to the Mayor and Board of Supervisors from the Controller.

Sincerely,
Risa

Risa Sandler

City and County of San Francisco

Controller’s Office, Budget and Analysis Division
415.554.5254

SAMPLE BUDGET CERTIFICATION LETTER LANGUAGE, WHICH MAY BE ADAPTED:

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board

Board of Supervisors

City Hall, Room 244

Ben Rosenfield, Controller

City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

| hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco Administrative Code Section 3.14, that the funding provided in the
adopted budget for Fiscal Year 2019-20 and Fiscal Year 2020-21 as adopted by the Board of Supervisors is adequate for my department to meet service levels as
proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring unforeseen circumstances.
/signed/... Department Head

cc: Kelly Kirkpatrick, Mayor's Budget Director

Michelle Allersma, Controller's Office Budget and Analysis Division Director
T o
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S F E R S City and County of San Francisco

Employees’ Retirement System

San Francisco Employées' Retirement System
Office of the Executive Director

August 2, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

| hereby certify, in conformance with San Francisco Charter Section 9.115 and San Francisco
Administrative Code Section 3.14, that the funding provided in the adopted budget for Fiscal
Year 2019-20 and Fiscal Year 2020-21 as adopted by the Board of Supervisors is adequate for
my department to meet service levels as proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring unforeseen
circumstances.

Sincerely,

Jay Huish
Executive Director

cc:  Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director

1145 Market Street, 5" Floor ¢ San Francisco, CA 94103 + 415-487-7020 ¢ www.mysfers.org



From: Collins, Robert (RNT)

To: Breed, London (MYR); Calvillo, Angela (BOS); Rosenfield. Ben (CON)

Cc: Allersma, Michelle (CON); Kirkpatrick, Kelly (MYR); Patil, Lillian (MYR); Varner, Christina (RNT); Mchugh, Eileen
(BOS)

Subject: Rent Board: Budget Certification Letter for Fiscal Year 2019-20 and Fiscal Year 2020-21

Date: Friday, August 16, 2019 2:36:03 PM

Attachments: Budget Certification Letter FY19-20 and FY20-21.pdf

Honorable London Breed
Mayor, City and County of San Francisco

Angela Calvillo, Clerk of the Board
Board of Supervisors

Ben Rosenfield, Controller

Pursuant to Charter Section 9.115 and Administrative Code Section 3.14, please find attached the Rent
Board's budget certification letter for Fiscal Year 2019-20 and Fiscal Year 2020-21.

Sincerely,

Robert Collins

Robert Collins / Executive Director / San Francisco Rent Board / (415) 252-4628 / sfrb.org / 25 Van Ness
Ave., Ste. 320 / San Francisco, CA
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City and County of San Francisco Residential Rent Stabilization
and Arbitration Board

August 16, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE: Adopted Budget for FY 2019-20 and FY 2020-21

| hereby certify, in conformance with San Francisco Charter Section 9.115 and
San Francisco Administrative Code Section 3.14, that the funding provided in the
adopted budget for Fiscal Year 2019-20 and Fiscal Year 2020-21 as adopted by
the Board of Supervisars is adequate for my department to meet service levels
as proposed to the Board.

| anticipate that | shall make no requests for supplemental appropriations barring
unforeseen circumstances.

Sincerely,

“‘J\)\' n‘ Eﬂl—c‘-—\
Robert A. Collins
Executive Director

cc.  Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Budget and Analysis Division Director

® Prined on W% post-comumer recycled paper

25 Van Ness Avenue #320 www sfrb.org Phone 415.252.4602
San Francisco, CA 94102-6033 FAX 415.252. 4699



From: Burke. Robyn (DAT)

To: Breed, Mayor London (MYR); Calvillo. Angela (BOS); Rosenfield. Ben (CON)

Cc: Allersma, Michelle (CON); Sandler, Risa (CON); de Asis. Edward (CON); DaSilva, Christina (MYR); Kirkpatrick
Kelly (MYR)

Subject: Letter from District Attorney Gascon

Date: Tuesday, August 20, 2019 3:27:15 PM

Attachments: Letter to Mayor Breed - SEDA Budget FY 2019-20 and 2020-21.pdf

Mayor Breed, Ms. Calvillo, and Mr. Rosenfield,

Attached, please find a letter from District Attorney Gascon. Please let me know if you have any
questions.

Best,

Robyn

Robyn Burke

Confidential Assistant to

George Gascon, District Attorney
City and County of San Francisco
850 Bryant Street, Third Floor
San Francisco, CA 94103

Tel: (415) 553-1742
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CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRICT ATTORNEY

GEORGE GASCON
District Attorney

August 19, 2019

Honorable London Breed
Mayor, City and County of San Francisco
City Hall, Room 200

Angela Calvillo, Clerk of the Board
Board of Supervisors
City Hall, Room 244

Ben Rosenfield, Controller
City Hall, Room 316

RE:  Adopted Budget for FY 2019-20 & 2020-21

Dear Mayor Breed,

In conformance with San Francisco Charter Section 9.115 and San Francisco Administrative
Code Section 3.14, I write to inform you that the funding provided in the adopted budget for
Fiscal Year 2019-20 and Fiscal Year 2020-21, as adopted by the Board of Supervisors, is
inadequate for my department to meet service levels as proposed to the Board.

For the past two budget cycles we have requested funding to help alleviate the extreme
workloads faced by our misdemeanor and general felonies units. Unfortunately, those requests
were not funded. Regardless of our staffing needs, the work generated by the San Francisco
Police Department and other law enforcement agencies requires our office to act. Our filing
rates remain at or near all-time highs, however, we have reached a breaking point. Our staff
simply cannot sustain the number of cases they are assigned in the misdemeanor and general
felonies units.

The current caseload for a misdemeanor attorney in our office is 132, a 13% increase from just
one year ago. For the attorneys in the general felonies team, their cases exceed 116. This is in
contrast to the dramatically lower caseloads of the public defender’s office. The Public
Defender’s Office has received several additional FTEs despite handling approximately 60
percent of our caseload... As a result of this disparity, our staff are at a significant disadvantage
in the preparation, presentation and settlement of cases.

While staff has expressed dissatisfaction with the workload for years, it has reached
unprecedented levels. In the last fiscal year, we have lost 18 lawyers from our misdemeanor and
general felony teams, for an attrition rate of 13%. Each expressed deep concern about the
extreme caseloads, and a fear that the high volume of cases will cause them to make an

850 BRYANT STREET - ROOM 322 - SAN FRANCISCO, CALIFORNIA 94103
RECEPTION: (415) 553-1751 - FACSIMILE: (415) 575-8815



CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRICT ATTORNEY

Memorandum
Privileged & Confidential

inadvertent mistake in the handling of their cases. Mistakes that can have severe ramifications
for their license to practice law.

In the interests of community safety and the wellbeing of the women and men who work
tirelessly to advance justice, the District Attorney’s Office must receive additional attorneys and
administrative support as soon as possible.

George Gascon
District Attorney

c: Kelly Kirkpatrick, Mayor’s Budget Director
Michelle Allersma, Controller’s Office Budget and Analysis Division, Director



From: Bell, Marcia (LLB)

To: Breed, Mayor London (MYR); Calvillo. Angela (BOS); Rosenfield. Ben (CON)
Cc: Kirkpatrick, Kelly (MYR); Allersma, Michelle (CON)
Subject: Adopted Budget Cert
Date: Wednesday, July 31, 2019 1:48:17 PM
Attachments: budget cert Itr law library.pdf
image001.png
image002.png

Please find enclosed the Law Library’s adopted budget certification letter.
Thank you,
Marcia

Marcia R. Bell | Director, San Francisco Law Library

1145 Market St., 4% Floor | San Francisco, CA 94103
(415)554-1792 (Direct) | marcia.bell@sfgov.org | www.sflawlibrary.org
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SAN FRANCISCO
LAW LIBRARY

San Francisco Law Library
Marcia R. Bell, Director

marcia.bell@sfgov.org
| 145 Market Street, 4t Floor = San Francisco, CA 94103
Direct (415) 554-1792 = http://www.sflawlibrary.com/

hteps://www.facebook.com/sflawlibrary | twitter: @sflawlibrary

July 31,2019

The Honorable London Breed, Mayor

City & County of San Francisco

| Dr. Carlton B. Goodlett Place, Room 200
San Francisco, CA 94102-4694

Angela Calvillo, Clerk of the Board
Board of Supervisors
| Dr. Carlton B. Goodlett Place, Room 244

Ben Rosenfield, Controller
| Dr. Carlton B. Goodlett Place, Room 316
San Francisco, CA 94102-4694

Re: Adopted Budget for FY 2019-2020, FY 2020-2021

Pursuant to its obligation under Administrative Code section 3.14 and Charter section 9.115 to certify
the adequacy of funds provided in the budget for Fiscal Years 2019-2020 and 2010-2021 as adopted by
the Board of Supervisors, the Law Library hereby submits its certification.

| anticipate that the Law Library will not make requests for supplemental appropriations barring

unforeseen circumstances.

_—Sincerely,

Marcia R. Bell
Law Librarian

cc: Kelly Kirkpatrick, Mayor's Budget Director
Michelle Allersma, Controller's Office Budget and Analysis Division Director



BOS-11

From: Reports, Controller (CON)
To: Calvillo, Angela (BOS); Mchugh, Eileen (BOS); BOS-Supervisors; BOS-Legislative Aides; Elsbernd, Sean (MYR);

Bruss. Andrea (MYR); Kirkpatrick, Kelly (MYR); Cretan. Jeff (MYR); Kittler. Sophia (MYR); alubos@sftc.org;
pkilkenny@sftc.org; Docs. SE (LIB); CON-EVERYONE; lvar Satero (AIR); Corina Monzon (AIR); Leo Fermin (AIR);
Cheryl Nashir (AIR); Sharon Perez (AIR); Wallace Tang (AIR); Shane Balanon (AIR); missionbargrill@yahoo.com
Subject: Report Issued: Audit of Burger Joint, Inc., DBA Mission Bar & Grill
Date: Thursday, August 15, 2019 1:11:27 PM

The City and County of San Francisco's Airport Commission (Airport) coordinates with the
Office of the Controller’s City Services Auditor (CSA) to conduct periodic compliance audits
of the Airport's tenants and airlines. CSA engaged Macias Gini & O’Connell LLP (MGO) to
audit Airport tenants and airlines to determine whether they complied with the reporting,
payment, and selected other provisions of their agreements with the Airport.

CSA presents the report of MGO'’s audit of Burger Joint, Inc., DBA Mission Bar & Girill
(tenant).

The tenant reported gross revenues of $14,813,564 and paid $1,713,628 in rent to the
Airport in accordance with the lease agreement. However, the tenant did not track its daily
cashflows, submitted annual reports to the Airport that did not comply with the required
criteria, and did not meet the lease’s deposit requirements.

To view the full report, please visit our website.

http://openbook.sfgov.org/webreports/details3.aspx?id=2747

This is a send-only e-mail address. For questions about the report, please contact Mark de
la Rosa at mark.p.delarosa@sfgov.org or 415-554-7574 or CSA at 415-554-7469.

Follow us on Twitter @SFController.
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Burger Joint, Inc., DBA Mission Bar & Grill
Reported Its Revenue and Paid Rent for
2015 and 2016, but a Few Improvements
Can Strengthen the Airport's Lease
Administration

Airport Commission

August 15, 2019

AU DITS DIVISION Clty & COUhty Of San Francisco
Office of the Controller
City Services Auditor
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About the Audits Division

The City Services Auditor (CSA) was created in the Office of the Controller through an
amendment to the Charter of the City and County of San Francisco (City) that voters approved
in November 2003. Within CSA, the Audits Division ensures the City’s financial integrity and
promotes efficient, effective, and accountable government by:

= Conducting performance audits of city departments, contractors, and functions to
assess efficiency and effectiveness of service delivery and business processes.

= |nvestigating reports received through its whistleblower hotline of fraud, waste, and
abuse of city resources.

=  Providing actionable recommendations to city leaders to promote and enhance
accountability and improve the overall performance and efficiency of city government.

Audit Team: For more information please contact:
Winnie Woo, Senior Auditor
Mark de la Rosa
Audit Consultant: Acting Chief Audit Executive
Macias Gini & O'Connell LLP (MGO) Office of the Controller
City and County of San Francisco
(415) 554-7574

@ http//www.sfcontroller.org

§7  @sfcontroller
m https://www.linkedin.com/company/sfaudits/

Audit Authority

CSA conducted this audit under the authority of the San Francisco Charter, Section 3.105 and
Appendix F, which requires that CSA conduct periodic, comprehensive financial and
performance audits of city departments, services and activities.

Statement of Auditing Standards

This performance audit was conducted in accordance with generally accepted government
auditing standards. These standards require planning and performing the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for the findings and conclusions
based on the audit objectives. CSA believes that the evidence obtained provides a reasonable
basis for the findings and conclusions based on the audit objectives.
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Ben Rosenfield

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

August 15, 2019

San Francisco Airport Commission Mr. Ivar Satero, Airport Director
San Francisco International Airport San Francisco International Airport
P.O. Box 8097 P.O. Box 8097

San Francisco, CA 94128-8097 San Francisco, CA 94128-8097

Dear Commission President, Commissioners, and Mr. Satero:

The City and County of San Francisco’s Airport Commission (Airport) coordinates with the Office of

the Controller's City Services Auditor (CSA) to conduct periodic compliance audits of Airport tenants

and airlines. CSA engaged Macias Gini & O’Connell LLP (MGO) to audit airlines that do business

with the Airport to ensure they comply with the landing fee provisions of their agreements. The CSA Audits
Division presents the attached report for the compliance audit of Burger Joint, Inc., DBA Mission Bar & Grill
(tenant), prepared by MGO.

Reporting Period: January 1, 2015, through December 31, 2016

Rent Paid: $1,713,628

Results:

The tenant reported gross revenues of $14,813,564 and paid $1,713,628 in rent to the Airport in accordance
with the lease agreement. However, the tenant did not track its daily cashflows, submitted annual reports to
the Airport that do not comply with the required criteria, and did not meet the lease’s deposit requirements.

The responses of the Airport and the tenant are attached to this report.

CSA and MGO appreciate the assistance and cooperation of all staff involved in this audit. For questions
about the report, please contact me at mark.p.delarosa@sfgov.org or 415-554-7574 or CSA at 415-554-7469.

Respectfully,
)

=, <

Mark de la Rosa
Acting Chief Audit Executive

cc:  Board of Supervisors Civil Grand Jury
Budget Analyst Mayor
Citizens Audit Review Board Public Library

City Attorney
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CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE CONTROLLER

PERFORMANCE AUDIT REPORT
Burger Joint, Inc.

DBA Mission Bar & Grill

January 1, 2015 through December 31, 2016

Certified
Public
Accountants




Certified
Public
Accountants

Performance Audit Report

Chief Audit Executive
City and County of San Francisco

Macias Gini & O'Connell LLP (MGO) presents its report concerning the performance audit of
Burger Joint, Inc., DBA Mission Bar & Grill (Tenant) for the period January 1, 2015 through
December 31, 2016 as follows:

Background

The Tenant entered into a lease agreement number 03-0199 (Agreement), with the Airport
Commission of the City and County of San Francisco (Commission) for operations of a restaurant
in Boarding Area E of Terminal 3 at the San Francisco International Airport. The Agreement
requires the Tenant to submit to the City and County of San Francisco’s Airport Department
(Airport) a monthly report showing its gross revenue and rent due.

For the period of our performance audit, January 1, 2015 through December 31, 2016, the
Agreement required payment of the greater of monthly minimum rent or percentage rent thresholds
as outline below.

Lease: 03-0199
Reporting Periods: January 1, 2015 to December 31, 2016
Lease Term: December 30, 2004 to October 31, 2023

Percentage Rent: 8% of Gross Revenues up to $600,000, plus
10% of Gross Revenues over $600,000 up to and including $1,000,000, plus
12% of Gross Revenues over $1,000,000

Minimum monthly rent is specified in the lease and has step increases stipulated by the Agreement.

Period Minimum Monthly Rent
Lease year ended December 2015 $ 12,729.38
Lease year ended December 2016 13,331.62

As specified in the Agreement, the Tenant shall pay the minimum monthly rent or percentage rent,
whichever is greater. The percentage rent owed each month in excess of the monthly minimum is
due as additional rent to the Airport.

Objectives and Scope

The objectives of this performance audit was to determine whether the Tenant was in substantial
compliance with the reporting, payment, and other rent related provisions of its Agreement with
the Commission. To meet the objectives of our performance audit and based upon the provisions

Macias Gini & O'Connell LLP

2121 N. California Boulevard, Suite 750
Walnut Creek, CA 94596 1 www.mgocpa.com



of the City and County of San Francisco (City) contract number P-600 (9-15) dated November 15,
2016, between MGO and the City and per Appendix A therein, we performed tests that revenues
for the audit period were reported to the Airport in accordance with the Agreement provisions, and
that such amounts agreed with the Tenant’s underlying accounting records. Qur testing also
included identifying whether any significant discrepancies (over or under) in reporting exist. If
such discrepancies were identified, this report includes the adjustments to rent payable to the
Airport and our recommendations to improve record keeping and reporting processes of the Tenant
relative to its ability to comply with Agreement provisions.

The scope of our audit was limited to the records and reports supporting the gross receipts reported
and rent paid or payable by the Tenant to the Airport for the period from January 1, 2015 through
December 31, 2016.

This audit and the resulting report relates only to the gross receipts and rents reported by the
Tenant, and does not extend to any other performance or financial audits of the Commission, the
City and the Tenant.

Methodology

To meet the objectives of our performance audit, we performed the following procedures:
inspected and identified the applicable terms of the Agreement; inspected the procedures and
internal controls of the Tenant for collecting, recording, summarizing and reporting its gross
revenues and calculating its payments to the Airport; conducted interviews and walkthroughs with
Tenant and Airport personnel; and conducted non-statistical testing, without projecting to the
population, using a random selection of 2 sample months for each lease year and randomly selected
3 sample days for each sample month per guidelines provided by the City. We also recalculated
monthly rent due (greater of percentage rent or minimum rent) by computing the monthly
percentage rent and comparing to the minimum monthly rent due for each month within the audit
period and verified the timeliness of reporting revenues and rent and submitting rent payments to
the Airport.

We conducted this performance audit in accordance with generally accepted government auditing
standards set forth in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our
audit objectives. We believe that the evidence obtained provides a reasonable basis for our findings
and conclusions based on our audit objectives.

Audit Results

Based on the results of our performance audit for the period from January 1, 2015 through
December 31, 2016, the Tenant reported gross revenues of $14,813,564 and paid percentage rent
of $1,713,628 to the Airport. The reported amounts agreed to the underlying records.

The Agreement between the Tenant and the Commission defines gross revenues and percentage
rent. The table below shows the Tenant reported total gross revenue and percentage rent paid to
the Airport for the period under audit.



Gross Revenues and Percentage Rent Paid
January 1, 2015 through December 31, 2016
Lease No. 03-0199

Calculated
Percentage Minimum Rent Paid per
Gross Revenue Rent Rent Airport Over
Reported by Stipulated by  Stipulated by Additional Payment (Under)
Lease Period Tenant Lease Lease Rent Due Records Payment
A B C D E F
(B-C) (E-C-D)
January 1, 2015 through
December 31, 2015 3 7,936,739 $ 920,409 $ 152,753 $ 767,656 $ 920,409 $ =
January 1, 2016 through
December 31, 2016 6,876,825 793.219 159,979 633.240 793,219 -
Total §  14.813.564 $ 1.713.628 § 312,732 $§ 140089 $ 1.713.628 $ =

Finding 2016-01 — Tenant did not track its daily cash inflows and outflow.

MGO requested the detailed daily sales reports for selected dates to determine whether the reported
sales transactions were accurate and complete, in part, by tracing daily cash receipts to bank
deposits. Per discussion with the Tenant’s bookkeeper, the daily cash that is received from
customers is used to pay tips to the Tenant’s serving staff and bartenders, and to pay vendors. The
remaining cash is then stored in the Tenant’s safe until it is deposited at the bank. The bank deposits
are not made on a consistent basis. MGO requested a detailed cash journal that showed the inflows
for the daily cash from customers and the outflows for cash used to pay tips and vendors, as well
as the cash that is deposited in the bank. However, the Tenant’s bookkeeper stated that no such
detailed cash journal is maintained. Therefore, MGO was unable to trace the daily cash received
to the tenant’s bank deposits or bank statements for the 12 sample days. MGO traced the credit
card sales transactions to the merchant statements, which represented 87% of the total sales,
$330,335, for the 12 sample days. However, MGO could not trace the cash transaction sales of
$43,414, or 13% of the total sales to deposits in the bank statements.

MGO performed additional procedures and was able to trace detailed daily sales reports from the
Tenant’s point-of-sale (POS) system to summarized daily reports from their POS to verify the
completeness and accuracy of the Tenant’s daily cash sales for the sample days tested.

Making payments to vendors and employees with cash increases the risk of the Tenant not properly
reporting payments in accordance with state and federal payroll reporting and vendor reporting to
the Internal Revenue Service. All cash receipts should be properly documented and accounted for
in the Tenant’s POS and accounting system in accordance with accounting best practices.
Likewise, all such cash receipts should be properly recorded and deposited in the Tenant’s bank
account.

(%]



Recommendation 2016-01

The Airport should inform the Tenant to consider best practices for proper accounting for and
reporting of cash transactions to ensure proper documentation and accurate accounting treatment
for such transactions.

Finding 2016-02 - The Tenant submitted annual reports to the Airport that were not in compliance
with the Agreement’s required criteria and the Airport has amended its report requirements in
April 2018 and will enforce the revised requirements prospectively.

According to Section 4.5 of the Agreement, “Within ninety (90) days after the end of each Lease
Year, Tenant shall submit to Director an unqualified year-end financial report certified by a CPA
or a year-end financial report certified by the Tenant’s CFO if such officer is approved by the
Director, showing Gross Revenues achieved with respect to the prior Lease Year.” The Agreement
does not define an unqualified report. In addition, the Agreement does not indicate the required
professional standards to be followed in issuing an unqualified report; such as generally accepted
auditing standards (GAAS), generally accepted government auditing standards (GAGAS), or other
professional or regulatory standards.

The audit found that the 2015 and 2016 Statement of Sales and Rental Due were certified by SB
Financial Services, the Tenant’s Accountant, which did not satisfy the Agreement’s requirement
of an unqualified report certified by a CPA or a financial report certified by the Tenant’s CFO.
The Tenant was not aware of the requirement. MGO had a similar finding on a previous audit and
the Airport has since amended the annual report requirements and notified tenants in April 2018
of the prospective change that annual reports can be certified by an independent CPA or a senior
officer of the Tenant. Further, according to the Airport, it has amended its lease templates in
August 2017 to clarify that, “a year-end compiled financial report™ is required to submit annually
and removed the term “unqualified”.

MGO does not have a recommendation for this finding because the Airport has addressed this
compliance issue in April 2018 by issuing a clarifying letter to the tenants.

Finding 2016-03 — The Tenant did not meet the required deposit requirements specified in the
Agreement.

According to Section 13.2 of the Agreement, “Tenant shall cause the Deposit to be increased from
time to time such that at all times the Deposit is equal to one-half (1/2) the then current Minimum
Annual Guarantee, all at Tenant’s cost.”

Based on the Airport’s invoices, the MAG was $152,752.56 in lease year 2015 and $159,979.44
in lease year 2016. Based on the increase in MAG, the deposit should have increased from
$76,376.28 to $79,989.72. The Tenant and the Airport did not have record of the deposit being
increased per the requirements of the Agreement. The Tenant did not maintain the required deposit
during lease year 2016. Per Section 15.8 of the Agreement, the Director may elect to impose a
$100 fine for each day that the required deposit was not maintained.



Recommendation 2016-03
The Airport should:

I. Enforce the Agreement by providing a written request to the Tenant to increase the deposit
and requiring the Tenant to maintain the proper deposit amount.

2. Determine the extent of the fine, if any, to be imposed on the Tenant for not maintaining
the proper deposit amount.

Conclusion

With exception to the findings noted in this report, we conclude that the Tenant was in substantial
compliance with the reporting, payment, and other rent related provisions of its Agreement with
the Commission.

Both the Airport and the Tenant were provided a copy of this report and an opportunity to respond.
Their respective responses are attached to this report.

This report is intended solely for the information and use of the City, the Commission, and the
Tenant, and is not intended to be and should not be used by anyone other than these specified
parties.

Mm'as Gini 5’ OCmel (5P

Walnut Creek, California
August 7, 2019
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San Francisco International Airport
July 29, 2019

TRANSMITTED VIA EMAIL AND IOM
Lediju, Tonia (CON) tonia.lediju@sfeov.org

Tonia Lediju, PhD

Director of City Audits

Office of the Controller, City Services Auditor Division
City Hall, Room 476

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Subject:  Performance Audit of Burger Joint, Inc. dba Mission Bar & Grill —
Lease No. 03-0199

Dear Ms. Lediju:

We have received and reviewed the final draft audit report regarding the performance audit of
Burger Joint, Inc. dba Mission Bar & Grill. This letter is to confirm that, based upon the details
provided, we agree with the audit result.

If you have any questions, please feel free to call us at 650.821.2850 (Wallace) or
650.821.4501 (Cheryl).

Very truly yours,
Wallace Tang, CPA/CGMA Cheryl Nashir

Airport Controller Director
Revenue Development & Management

Attachment

ce: Ivar C. Satero
Jeff Littlefield
I.eo Fermin
Sharon Perez
Harrison Murk — MGO
Scott P. Johnson - MGO
Winnie Woo — CSA

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO

LONDOMN N. BREED LARRY MAZZOLA LINDA 5. CRAYTOMN ELEANOR JOHNS RICHARD J. GUGGENHIME MALCOLM YEUNG IVAR C. SATERO
MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com



RECOMMENDATIONS AND RESPONSES

For each recommendation, the responsible agency should indicate in the column labeled Agengy Response whether it concurs, does not concur, or partially
concurs and provide a brief explanation. If it concurs with the recommendation, it should indicate the expected implementation date and implementation
plan. If the responsible agency does not concur or partially concurs, it should provide an explanation and an alternate plan of action to address the identified

issue.

Recommendation

CSA Use Only

The Airport should inform the Tenant to consider best
practices for proper accounting treatment for cash
transactions.

Agency Response

X Concur O Do Not Concur O Partially Concur

The Airport will request Tenant to provide in writing a protocol for
proper accounting best practices for the reporting of cash
transactions to ensure proper documentation, accurate accounting
and deposits.

Status Determination*

X Open
O Closed
[0 Contested

The Airport should: 1) enforce the Agreement by
providing a written request to the Tenant to increase
the deposit and requiring the Tenant to maintain the
proper deposit amount; and 2) determine the extent of
the fine, if any, to be imposed on the Tenant for not
maintaining the proper deposit amount.

O Concur O Do Not Concur Partially Concur

The Airport will continue the protocol to provide a written request to
Tenant if Deposit is deficient. A fine of $7,300 will be imposed for
not maintaining the proper deposit amount during the Audit Period.
This amount represents 10% of the total of fines over the two-year
period at $100 per day per the Lease. This amount is reflective of the
Airport's monetary exposure during the Audit Period.

Open
[ Closed
O Contested

* Status Determination based on audit team'’s review of the agency's response and proposed corrective action.



Burger Joint Inc dba Mission Bar & Grill
1860 El Camino Real #221
_ Burlingame CA 94010
- info@sbfinancialservices.com
Tel : (415)724-3850 Fax: (650)648-0742

August 1, 2019

Tonia Lediju, PhD

Chief Audit Executive

City Hall, Room 476

1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102

To Whom It May Concern:

Thank you for emailing your audit report for Mission Bar & Grill on July 30, 2019.

This letter is in response to the Performance Audit done by Macias, Gini, & O’Connell
LLP in regards to Mission Bar & Grill for the audit period of January 1, 2015 through
December 31, 2016. In regards to the daily cash inflows and outflows, Mission Bar &
Grill and its-partners, a family operated business, have been performing business in this
manner for over 25 years. It has been our practice in our businesses that employees
receive their tips at the end of shift every day. Due to the large number of credit card
transactions resulting in a large amount of credit card tips the cash coming in on a daily
basis is depleted when the employees collect the amount equivalent to their credit card
tips. Cash inflow is also used to pay certain vendors upon delivery of goods.

We are currently in the process of bringing the deposit requirement up to where it should
be and this matter will be resolved within the next few weeks and going forward.

Should you have any questions please do not hesitate to contact me.

Very Truly Yours /

Managing Member
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From: Board of Supervisors. (BOS)

To: BOS-Supervisors

Subject: 4th Quarter Report on Lead Poisoning Prevention
Date: Tuesday, August 6, 2019 3:33:00 PM

Attachments: 4th Quarter Report - Lead Poisoning.pdf

Hello,

Please see the attached 4t quarter report from the Recreation and Park Department regarding Lead
Poisoning Prevention.

Thank you,

Eileen McHugh

Executive Assistant

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, City Hall, Room 244
San Francisco, CA 94102-4689

Phone: (415) 554-7703 | Fax: (415) 554-5163

eileen.e.mchugh@sfgov.org| www.sfbos.org
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City Hall, Room 244 > T
1 Dr. Carlton B. Goodlett Place xS

San Francisco, California 94102-4689 ;‘: Q =
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Dear Ms. Calvillo:

Please find attached the Recreation and Park Department’s report for the 4" quarter of FY18-19
in response to the requirements of Resolution 157-99 Lead Poisoning Prevention. To date, the
Department has completed assessment and clean-up at 190 sites since program inception in
1999.

Since the last report, contaminated soil was removed and replaced at the Noe Beaver
Community Garden. Additionally, we are currently assessing response options to address
contaminated soil at Brewster Rutledge Community Garden.

| hope that you and interested members of the public find that the Department’s performance
demonstrates our commitment to the health and well-being of the children we serve.

Thank you for your support of this important program. Please do not hesitate to contact me
with any questions, comments or suggestions you have.

Sincerely,
Philip . Ginsburg
General Manager

Attachments: 1. FY18-19 Implementation Plan, 4" Quarter Status Report
2. Status Report for All Sites

Copy: H.Ahmad, DPH, Children's Environmental Health Promotion

McLaren Lodge, Golden Gate Park | 501 Stanyan Street | San Francisco, CA 94117 | PH: 415.831.2700 | FAX: 415.831.2096 | www.parks.sfgov.org
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City and County of San Francisco
Recreation and Park Department

Childhood Lead Poisoning Prevention Program
FY2018-2019 Implementation Plan

4*h Quarter Status Report

Plan Item

Status

I. Hazard Identification and Control
a) Program Revision

b) Site Prioritization

c) Survey

d) Cleanup

e) Site Posting and Notification

f) Nextsite

Il. Facilities Operations and Maintenance

a) Periodic Inspection

1810-181 status report q4 fy1819

Guidelines will be updated as needed.

Site prioritization has been updated for changes in site
information (as reflected in attached Status Report for All
Sites). ’

Prioritization is based on verified hazard reports (periodic
inspections), documented program use (departmental and
day care), estimated participant age, and presence of
playgrounds or schoolyards.

Sites are selected on a rolling basis; as one site is
completed, the next site on the list becomes active.

Noe Beaver and Brewster Rutledge Community Garden
surveys have been completed.

Soil removal and replacement is complete at Noe Beaver;
we are currently assessing response options to address
contaminated soil at Brewster Rutledge.

Each site has been or will be posted in advance of clean-up
work so that staff and the public may be notified of the
work to be performed.

Richmond Recreation Center

Annual periodic facility inspections are completed by staff,
and includes a question pertaining to the condition of paint
in a facility (so that paint in poor condition can be
addressed by Structural Maintenance).

Page 1 of 2



City and County of San Francisco
Recreation and Park Department

b) Housekeeping

c) Staff Training

1810-181 status report g4 fy1819

Childhood Lead Poisoning Prevention Program
FY2018-2019 Implementation Plan

Staff is reminded of this hazard and the steps to control it
through our Lead Safe Work Practice.

Under the Department’s Injury and lliness Prevention
Program, basic lead awareness training is recommended
every two years for appropriate staff (e.g. custodians,
gardeners, recreation staff, structural maintenance staff,
etc.).

Additionally, Structural Maintenance has developed an
Operations and Maintenance program to allow small-scale
lead work to be conducted in house (including sampling).
Larger scale work will continue to be completed through
DPW-SAR.

Page 2 of 2
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San Francisco Recreation and Park Department

Status Report for RPD Sites

Childhood Lead Poisoning Prevention Program

P::\r’;lty Property Name Location ComeYlete d Notes
Brewster-Rutledge Community | Brewster and Rutledge
144 Garden Sts.
28 |Richmond Recreation Center 18th Ave./Lake New facility; do not include painted
, | St./Calif. surfaces
79  Victoria Manalo Draves Park Folsom & Sherman New facility; do not include painted
i surfaces
85 |Visitacion Valley Playground CoralLeland/Raymond New facility; do not include painted
surfaces
90 |Parque Ninos Unidos 23rd and Folsom New facility; do not include painted
surfaces
94 | Aptos Playground Aptos/Ocean Avenue New facility; do-not include painted
v surfaces
98 |Park Presidio Boulevard Park Presidio Blvd.
101 |Alice Marble Tennis Courts Greenwich/Hyde New facility; do not include painted
surfaces
103 | India Basin Shoreline Park E. Hunters Pt. Bivd. New facility; do not include painted
surfaces
113 |Jefferson Square Eddy/Gough
121 |In Chan Kaajal Park 17th/Folsom New facility; do not include painted
surfaces
126 |Kid Power Park 45 Hoff St. New facility; do not include painted
surfaces
128 |Patricia's Green in Hayes Valley |Hayes & Octavia New facility; do not include painted
surfaces
150 [Crags Court CommunityGarden |8 Crags
151 |Esprit Park Minnesota Street
162 | Fay Park Chestnut and
Leavenworth
1563 | Fillmore-Turk Mini Park Fillmore/Turk
154 | Geneva Avenue Strip Geneva/Delano
155 |Howard-Langton Mini Park Howard/L.angton
157 |Joseph Conrad Mini Park Columbus/Beach
158 |[Maritime Plaza Battery/Clay
161 |Ralph D. House Community Park New facility; do not include painted
surfaces
163 [Sunnyside Conservatory Monterey & Baden
168 SoMa West Skatepark Duboce/Stevenson New facility; do not include painted
surfaces. Is adjacent to Dog Park
which may not need to be done
depending on algorithm score
B (currently 0)
1 Camp Mather Mather, Tuolomne 04-05
County
~ 2 |Hamilton Recreation Center Geary/Steiner 00-01 Includes Pool
3 Golden Gate Park - Section 1 Includes Panhandle, Tennis Courts,
var Carrousel, Sharon Art, Conservatory,
, Kezar and Lodge
4  |Herz Playground ) 99-00, 00-01 |Includes Pool
5 Garfield Square 25th/Harrison 00-01

2435-119 prioritization of sites for lead hazard surveys
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San Francisco Recreation and Park Department Childhood Lead Poisoning Prevention Program

Status Report for RPD Sites

P:‘:z:vity Property Name L.ocation ComeYIete d Notes
6 Joe DiMaggio North Beach Lombard/Mason Includes Pool
99-00
B Playground ] _
7 Duboce Park Duboce/Scott 99-00, 01-02 |Includes Harvey Milk RC
8 Angelo J. Rossi Playground Arguello Blvd./Anza 00-01 Includes Pool
9 Mission Recreation Center 745 Treat Street 99-00, 02- |Includes both the Harrison (Rec) and
03, 06-07 |Treat St. (Art) sides.
10 |Corona Heights 16th/Roosevelt 00-01 Includes Randall Musuem
11 |Carl Larsen Park 19th/Wawona ~ 00-01 Includes Pool
12  |Sunset Rec Center 28th Avenue/L.awton 99-00
13  |Eureka Valley Recreation Center |Collingwood/18th 99-00
14  |Palega Recreation Center | Felton/Holyoke 99-00
15 |Moscone Recreation Center Chestnut/Buchanan 00-01
16  |Balboa Park Ocean/San Jose Includes Pool and Matthew Boxer
stadium. Note no programming there
00-01 . 4
as site has been closed for major
renovation.
17  |Glen Park Chenery/Elk 99-00, 00-01 |Includes Silver Tree Day Camp
18 |Minnie & Lovie Ward Recreation | Capital 99-00
Center Avenue/Montana o
19 [St. Mary's Recreation Center Murray St./JustinDr. 00-01
20 | Golden Gate Park - Section 6 var Includes Beach Chalet, Golf Course
21 |Crocker Amazon Playground Geneva/Moscow 99-00
22 |Golden Gate Park - Section 5 Includes Polo Field, Senior Center,
var ,
Angler's Lodge, Stables
23  Mission Playground 19th & Linda 99-00
24  |Upper Noe Recreation Center Day/Sanchez 99-00
~ 25  |Potrero Hill Recreation Center  |22nd/Arkansas 99-00
26 |Golden Gate Park - Section 2 var Includes Big Rec, Bandstand, Bowling
Green and Nursery
27 |Lake Merced Park Skyline/L.ake Merced Includes Harding Park, Flemming
Golf, Boat House and other sites.
Note that the Sandy Tatum clubhouse
12-13 : e :
and maintenance facilities were built
in 2004 and should be excluded from
the survey.
29 |Betty Ann Ong Chinese Washington/Mason 0
. 0-01
Recreation Center |
30 |John McLaren Park Visitacion Valley 06-07
31 |Julius Kahn Playground , Jackson/Spruce 01-02
32 |Jackson Playground 17th/Carolina 99-00, 04-05
33 |Sunnyside Playground Melrose/Edna 00-01
34 | Golden Gate Park - Section 4 var Includes Stow Lake
35 |Raymond Kimbell Playground  |Pierce/Ellis 01-02
36 Sigmund Stern Recreation Grove|19th Avenue/Sloat Blvd. 04-05
37 |J. P. Murphy Playground 1960 9th Avenue 99-00
38 |Excelsior Playground Russia/Madrid 99-00

2435-119 prioritization of sites for lead hazard surveys 20f6




San Francisco Recreation and Park Department

Childhood Lead Poisoning Prevention Program

Status Report for RPD Sites

P:‘:s::;lty Property Name Location ComeYIete d Notes
39 |Bernal Heights Recreation Moultrie/Jarboe
00-01
Center -
40 |Margaret S. Hayward Playground Laguna, Turk 00-01
41  |Mission Dolores Park 18th/Dolores 06-07
42 |Cayuga Playground Cayuga/Naglee 99-00
43  |Youngblood Coleman Galvez/Mendell
00-01
Playground |
44 | Tenderloin Children's Recreation |560/570 Ellis Street
00-01
Center
45 |West Sunset Playground 39th Avenue/Ortega 99-00
46 |McCoppin Square 24th Avenue/Taraval 02-03
47 |Golden Gate Park - Section 3 var Includes County Fair Building
48 |James Rolph Jr. Playground g;terzlt'o Ave./Army 00-01, 02-03
49 |South Sunset Playground 40th Avenue/Vicente 99-00
50 |West Portal Playground Ulloa/Lenox Way 00-01
51 Cabrillo Playground 38th/Cabirillo 99-00
52  |Fulton Playground 27th Avenue/Fuiton 00-01
53 |Joseph Lee Recreation Center |Oakdale/Mendell 00-01
54  |Junipero Serra Playground 300 Stonecrest Drive 99-00
55 Lincoln Park 34th Avenue/Clement 02-03  |Includes golf course
56 | Gilman Playground Gilman/Griffiths o000 |
57 |Louis Sutter Playground University/Wayland 00-01
58 |Lower Great Highway Sloat to Pt. Lobos 07-08
59 |Silver Terrace Playground Silver Avenue/Bayshore 99-00
60 |Douglass Playground Upper/26th Douglass 00-01
61 |Father Alfred E. Boeddeker Park |Ellis/Taylor/Eddy/Jones 00-01
62 Hayes Valley Playground Hayes/Buchanan 00-01
63  |Laurel Hill Playground _|Euclid & Collins 10-11
64  Parkside Square 26th Avenue/Vicente 02-03
65 |Yacht Harbor & Marina Green Marina Includes Yacht Harbor, Gas House
06-07, 07-08 |Cover, 2 Yacht Clubs and Marina
Green
66 |George Christopher Playground |Diamond Hts/Duncan 99-00
67 |Rochambeau Playground 24th Avenue/l.ake 00-01, 09-10
Street B i
68 |Argonne Playground 18th/Geary 99-00
69 | Eugene Friend Recreation Folsom/Harriet/6th
99-00
Center |
70  |Grattan Playground Stanyan/Alma 00-01
71 |Helen Wills Playground Broadway/Larkin 99-00 )
72  |Holly Park Holly Circle 02-03
73 |Alice Chalmers Playground Brunswick/Whittier 99-00 ,
74  |Bay View Playground 3rd/Armstrong Includes Pool (which is a new facility
01-02 and painted surfaces do not have to

ibe tested)

2435-119 prioritization of sites for lead hazard surveys

30of6




San Francisco Recreation and Park Department

Childhood Lead Poisoning Prevention Program

Status Report for RPD Sites

P:‘ils::ty Property Name l.ocation ComeYIete d Notes
75 |Merced Heights Playground Byxbee/Shields 99-00
76  |Mountain Lake Park 12th Avenue/Lake
02-03
Sreet
77  |Portsmouth Square Kearny/Washington 02-03
78 |Richmond Playground 18th Avenue/Lake 00-01
Street
80 |Willie Woo Woo Wong Sacramento/Waverly 01-02, 09-10
, Playground
81 Buchanan Street Mall Buchanan betw. Grove
01-02
~ 82 Midtown Terrace Playground Clarendon/Olympia 00-01
83 Miraloma Playground Omar/Sequoia Ways 99-00
84 |Presidio Heights Playground Clay/Laurel 00-01
86 |Adam Rogers Park Jennings/Oakdale 01-02
87 |Alta Plaza Jackson/Steiner
01-02
88 |Jose Coronado Playground 21st/Folsom 02-03
89 |Lafayette Park Washington/Laguna 01-02
91 States Street Playground States St./Museum
Way 01-02
92  \Woh Hei Yuen Park 1213 Powell 00-01
93 |Alamo Square Hayes/Steiner 01-02
95 |Buena Vista Park Buena Vista/Haight 01-02
96 |DuPont Courts 30th Ave./Clement 07-08
97  |Hilltop Park La Salle/Whitney Yg.
. 01-02
Circle
99 |Peixotto Playground Beaver/15th Street 01-02
100 |Potrero del Sol Park Potrero/Army 02-03
102 |Cow Hollow Playground Baker/Greenwich 00-01; 09-10
104 Noe Valley Courts 24th/Douglass 02-03
105 |Pine Lake Park grestlake/ValeNVawon 07-08, 16-17
106 |Little Hollywood Park Lathrop-Tocoloma 02-03
107 |McKinley Square 20th/Vermont 02-03
108 |Michelangelo Playground Greenwich/Jones 01-02
109 |Palace of Fine Arts 3601 Lyon Street 09-10, 13-14 |includes Exploratorium/Theater
110 Washington Square Filbert/Stockton 02-03
111 | Franklin Square 16th/Bryant 01-02
112 | Golden Gate Heights Park 12th Ave./Rockridge Dr. 01-02
114 |Kelloch-Velasco Mini Park Kelloch/Velasco 02-03
115 |Koshland Park Page/Buchanan 02-03
116 |Palou-Phelps Park Palou at Phelps 02-03
117 |Precita Park Precita/Folsom 02-03
118 | Selby-Palou Mini Park Selby & Palou 10-11

2435-119 prioritization of sites for lead hazard surveys
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San Francisco Recreation and Park Department

Childhood Lead Poisoning Prevention Program

Status Report for RPD Sites

P:::";’ty Property Name Location ComeYlete d Notes
119 South Park 64 South Park Avenue 01-02 )
120 |Walter Haas Playground Addison/Farnum/Beaco 02-03
n
122 |Alioto Mini Park 20th/Capp 01-02
123 |Brooks Park 373 Ramsell 01-02
124 |Head-Brotherhood Mini Park Head/Brotherwood Way 02-03
125 |Jospeh L. Alioto Performing Arts |Grove/Larkin
X 01-02
Piazza
127 |Lessing-Sears Mini Park Lessing/Sears 10-11
129 | Telegraph Hill/Pioneer Park Telegraph Hill 09-10
130 |10th Avenue-Clement Mini Park |Richmond Library 10-11
131 |24th Street-York Mini Park 24th/York/Bryant 02-03
132 |Bernal Heights Park Bernal Heights Bivd. 01-02
133 | Collis P. Huntington Park California/Taylor o162 |
134  |Juri Commons San Jose/Guerrero/25th 05-06
135 | Muriel Leff Mini Park 7th Avenue/Anza 10-11
136 | Prentiss Mini Park | Prentiss/Eugenia 10-11
137 | Randolph-Bright Mini Park Randolph/Bright 02-03
138 | Rolph Nicol Playground Eucalyptus Dr./25th
04-05
, Avenue o
139 | Seward Mini Park Seward/Acme Alley | 17-18
140 |Sharp Park Pacifica, San Mateo Includes Golf Course
Co. 06-07
141 . |St. Mary's Square California Street/Grant 09-10
142 |Sue Bierman Park Clay/Embarcadero Does not include Emb Plaza/J
17-18
Herman, but can do survey together
143 | Visitacion Valley Greenway Campbell 02-03
Ave./E.Rutland
146 | Allyne Park Gough/Green 06-07
147 |Bush-Broderick Mini Park Bush/Broderick 01-02
148 |Coleridge Mini Park Coleridge/Esmeralda 02-03 )
149 |Cottage Row Mini Park Sutter/E. Fillmore 01-02
156 |Hyde-Vallejo Mini Park Hyde/Vallejo 02-03
159 |Page Street Community Garden 17-18 This was done in 2017 as part of
another project.
160 |Page-Laguna Mini Park Page/Laguna 04-05
162 |Sgt. John Macaulay Park Larkin/O'Farrell 02-03
164 | Turk-Hyde Mini Park | Turk & Hyde 10-11
165 {Union Square Post/Stockton 09-10
166 Washington-Hyde Mini Park Washington/Hyde 04-05
167 |Embarcadero Plaza Embarcadero/Clay Includes Embarcadero/J Herman
Plaza. Must get approval from Permits
17-18 before doing to ensure there are no
activities there that might interfere with
clean up.
145|Noe-Beaver Community Garden Noe/Beaver 18-19

2435-119 prioritization of sites for lead hazard surveys
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San Francisco Recreation and Park Department

Status Report for RPD Sites

Childhood Lead Poisoning Prevention Program

New
Priority

Property Name

Location

FY
Completed

Notes

2435-119 prioritization of sites for lead hazard surveys
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From: Board of Supervisors. (BOS)

To: BOS-Supervisors

Subject: FW: Port Bond Accountability Reports

Date: Wednesday, August 21, 2019 3:35:55 PM
Attachments: Parks Bond Final Bond Accountability Report.docx

PORTSF_BondAccountabilityReport FINAL_190627.pdf

From: Petrucione, Katharine (PRT) <katharine.petrucione@sfport.com>

Sent: Wednesday, August 21, 2019 1:57 PM

To: Board of Supervisors, (BOS) <board.of.supervisors@sfgov.org>; Rosenfield, Ben (CON)
<ben.rosenfield@sfgov.org>; Van Degna, Anna (CON) <anna.vandegna@sfgov.org>; Cisneros, Jose
(TTX) <jose.cisneros@sfgov.org>; Campbell, Severin (BUD) <severin.campbell@sfgov.org>
Subject: Port Bond Accountability Reports

Good afternoon —

Pursuant to Article VIII, Section 2.71 of the San Francisco Admin Code, please find two Bond
Accountability Reports from the Port attached for your review. They are for the first sale of

the San Francisco Seawall Earthquake Safety and Disaster Prevention Program and the 4t and
final sale of the 2012 Clean and Safe Neighborhood Parks Bond. We appreciate your support
of this work, as these funds are vital to the Port’s work to improve San Francisco’s resilience to
earthquakes and floods and to enabling the Port to enhance waterfront open spaces. If you
have any questions about either document, please contact me.

Thanks —

Katie

Katie Petrucione

Deputy Director of Finance and Administration
Port of San Francisco

Pier 1

The Embarcadero

San Francisco, CA 94111

415.274.0481

“PORT:__

HSAN FRANCISCT
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EMBARCADERO SEAWALL
EARTHQUAKE SAFETY BOND

San Francisco Earthquake Safety and Disaster Prevention Program
Accountability Report and First Bond Sale

@ www.sfseawall.com f @portofsanfrancisco @sf_port y @sfport
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Ik SEAWALL.

On November 6, 2018, the citizens of San Francisco passed
Proposition A with 82.7% voter approval, authorizing a $425
million General Obligation Bond known as the Embarcadero
Seawall Earthquake Safety Bond (Seawall Bond) to support
the Seawall Earthquake Safety and Disaster Prevention
Program (Seawall Program).

The Seawall Program has a total estimated cost of up to $5
billion with a 30 year implementation timeline. Phase | of
the Seawall Program is budgeted at $500 million. The $425
million Seawall Bond will partially fund Phase I, including
improvements to the earthquake safety of the Embarcadero
Seawall, near-term flood protection improvements, and
planning for additional long-term resilience.

The Port of San Francisco (Port) is requesting approval of
a first bond sale and corresponding appropriation of $50
million, which includes cost of issuance, accountability and
General Obligation Bond Oversight Committee (GOBOC)
costs. This first bond sale will support management,
planning and overall program development, and partially
fund preliminary design of Phase | projects of the Seawall
Program. Specifics of this work include site surveys,
comprehensive geotechnical investigation and laboratory
testing of soils, earthquake risk assessment of the seawall
and associated infrastructure, flood risk assessment
including sea level rise, alternatives development and
evaluation (conceptual level design, engineering, cost
estimating, constructability), advancing environmental
analysis (NEPA/CEQA) and permitting, advancing
preliminary design of Phase | projects to approximately
10% level, and extensive stakeholder and community
engagement. This work will also include identification of
potential pilot projects and matching funds for the San
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Francisco Waterfront Storm Risk Management Study
General Investigation (Flood Study) with the United States
Army Corps of Engineers (USACE). The Flood Study is cost
shared 50/50 with USACE and will analyze flood risks to the
Port’s entire jurisdiction from Fisherman’s Wharf to Heron’s
Head Park. The Port will appropriate non-bond funding to
support Flood Study work in areas beyond the scope of the
Embarcadero Seawall.

The Seawall Program contains three primary components:
*  $20 Million Planning (including investigations)

*  $66 Million Preliminary Design

*  $414 Million Final Design and Construction

The Port will use proceeds from the first bond sale to
support the following activities:

(1) Repayment of pre-bond funding in the amount of
$9.0 Million;

(2) Execution and completion of planning and program
development, including environmental review;

(3) Design, engineering, and contracting of pilot
projects; and

(4) Advancement of preliminary design of Phase |
projects to approximately 10% design.

The Port will identify and evaluate specific projects
according to established criteria and subject to
environmental review.

SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT
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Background

The State of California constructed the Embarcadero Seawall
a century ago to create a deep water port in San Francisco.
Construction of the Seawall included landside fill that
created over 500 acres of new land between San Francisco
Bay and 1st Street. The Seawall sustains three miles of San
Francisco waterfront, stretching from Fisherman’s Wharf

to Mission Creek and supports historic piers, wharves, and
buildings, including the Ferry Building. It underpins the
historic Embarcadero Promenade, iconic tourist destinations,
recreation and park facilities, restaurants and local
businesses, bringing an estimated 24 million people to the
waterfront annually. The Seawall also supports key utility
networks and infrastructure for the BART, Muni, and ferry
transportation networks. Additionally, the Seawall serves

as a critical area for emergency response and recovery and
provides flood protection to downtown San Francisco. All
told, the Seawall enables $24.6 billion of economic activity
and protects $102.1 billion of property value.

In 2014, the San Francisco Lifelines Council completed an
Interdependency Study that identified the Embarcadero
Seawall as one of the City’s five most critical lifeline safety
assets. Lifelines are defined as utilities that provide essential
infrastructure services to the community and include water,
wastewater, power, communication and transportation. The
study concluded that the Seawall would be at risk of failure
in an earthquake and recommended that the Port improve
Seawall seismic safety while concurrently addressing sea
level rise due to the effects of climate change. The report
also recommended that the Port conduct a more detailed
multi-hazard risk assessment to refine analysis of the
Seawall’s vulnerabilities and inform project prioritization
and design criteria.

In response to the Interdependency Study, the Port
conducted preliminary seismic and flooding analyses in
2016. This screening-level seismic analysis found that the
Seawall is highly vulnerable to widespread damage from a
major earthquake. Flood mapping showed that the Seawall
is also vulnerable to overtopping from storm events and
high tides, with increasing flood risk as sea levels rise in the
coming decades.

Seawall Program

The Port has assembled a program team of Port staff and
in 2017 contracted with CH2M HILL Engineers, Inc. (now
Jacobs Engineering) as the prime engineering consultant
to provide planning, engineering, and environmental

10 |

services for the Seawall Program. Work to date has included
developing an overall program work plan, completing

data collection, conducting site surveys and extensive
geotechnical investigations, and advancing a multi-

hazard risk assessment to evaluate the combined risks of
earthquakes and flooding to the Seawall.

Faced with an estimated investment in the Seawall of up
to $5 billion over 30 years and recognizing the different
timeframes for seismic and sea level rise risks, the Port
is developing a program of phased implementation. The
Seawall Program will include at least three phases:

¢ Phase | - Strengthen: Near-Term Actions to address life-
safety and emergency response and recovery, planning,
for actions to be taken from 2017-2026

¢ Phase Il - Adapt: Mid-Range Plans to advance seismic
and flood projects that will provide greater reliability
and stability of the waterfront, for actions to be taken
from 2026-2050

e Phase lll = Envision: Long-Term Vision, for actions to be
taken from 2050-2100

Phasing the Seawall Program enables the Port to construct
the most urgent safety improvements now while planning
for longer range risks, opportunities, and constraints. The
Port has adopted an aggressive schedule to complete
repairs in the most vulnerable areas of the Embarcadero
waterfront. Phase | project construction is scheduled to start
in 2022 with completion by 2026. The schedule incorporates
time for a robust stakeholder and public engagement
process, including review and input, regulatory compliance,
engineering design, and construction. Phasing the Seawall
Program also will allow the City and the Port to continue to
develop an array of sources to fund the full program need.

The Seawall Bond will partially fund Phase | of the
Embarcadero Seawall Program including planning,
development, preliminary design, environmental approvals,
final design and construction to address the Seawall’s
immediate life-safety risks over the next eight years. Phase

| will also include development of a framework for the next
program phases building upon the investigation, analysis,
community and stakeholder outreach and financial planning
completed in Phase I.

Work to Date

Seawall planning work is well underway. The Port has nearly
completed collection of available information on assets
protected by the Seawall and analysis of the suitability of
the data to advance risk assessment. Information collected
includes land and water surveys, geotechnical borings and

SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT



investigations, record drawings, historic reports, operation
and maintenance records, earthquake damage reports,
flooding records, economic value, revenue, land use,
occupancy, disaster response and recovery plans, capital
improvement plans, and public usage. The data has been
culled and recorded in a central database for access by the
Seawall team and Port.

This data collection effort revealed gaps in geotechnical
data, waterside survey data, and public usage data
necessary to carry out the risk assessment. To fill the
geotechnical gaps for both risk assessment and alternatives
development the Port performed a detailed site wide
geotechnical investigation. Jacobs Engineering explored
over 100 locations along the Seawall using a mix of
techniques ranging from specialized sonic borings to simple
and inexpensive cone penetration probes. The investigation
techniques were refined using a pilot program, and final
locations and mix of techniques were selected through
consultation with the Seawall Seismic Peer Review Panel.
Borings went as deep as 300 feet, collecting samples of

fill, bay mud, sands, and the underlying rock. Lab testing is
now complete and the Port is using the data in advanced
soil-structure models capable of more accurately predicting
earthquake behavior. The project also completed a
waterside survey, called bathymetry, and a laser scan of
the bulkhead walls and wharves. The Seawall team is using
this data to perform advanced coastal flood modeling to
better incorporate current and wave impacts, significant
factors in Embarcadero and nearshore flood risk. The Port
also completed a public life survey to better understand
how visitors are using today’s public waterfront spaces.
This data is being used for both risk assessment and for
understanding potential opportunities as alternatives are
being developed.

Work is also well underway on the Multi-Hazard Risk
Assessment (MHRA) to refine the hazard assessments,
catalog what is at risk, and advance the overall risk
assessment methodology. Technical memorandums
advanced to date include Public Realm, Historic Assets,
Environmental Risks, Disaster Response and Recovery,
Utilities, Transportation, Land Use, and Economic Impacts.

Environmental Risks, Disaster Response and Recovery,
Utilities, Transportation, Land Use, and Economic Impacts.

CITY AND COUNTY OF SAN FRANCISCO

Renderings of Potential Earthquake Improvements
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Rendering of Potential Flood Risk and Ecosystem Improvement

Potential Earthquake
Safety Improvements

Several construction options are available to the Port to
improve Seawall earthquake safety and reliability. These
options may be implemented together, individually, or
sequenced over time. Potential approaches to seismically
reinforce the Seawall include:

e Ground improvements: Improving the soil conditions
on the landside of the Seawall, or through/beneath the
Seawall. Ground improvements would reduce the risk
of liquefaction and earthquake induced ground failures
below the Seawall.

o Seawall Replacement: Construction of new Seawall
segments, using modern seismic design. Seawall
replacement would withstand liquefaction and limit
lateral spreading landside of the Seawall.

e Structure Improvements: Strengthening or replacing
bulkhead walls and wharves to withstand seismic
movement.

o Utility Relocation or Replacement: Relocating or
replacing critical utilities that are currently protected
by the Seawall.

Proposed earthquake solutions will be subject to peer
review by a panel of external seismic and geotechnical

experts to assess their performance and applicability. Using
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a vetted set of project criteria, the Port will evaluate these
methods to assess their site-specific risk reduction, cost,
regulatory acceptance, adaptability to sea level rise, level of
construction disruption, and co-benefits. This process will be
conducted with input from the public and regulators.

Potential Flood Risk
Reduction Improvements

As with earthquake safety improvements, there are a range
of approaches to reduce flood risk. Flood mitigations could
include both “hard solutions” such as raised seawalls, gates,
deployable barriers, and “soft solutions” such as living
shorelines. Modern seawall design provides an opportunity
to ensure that public views and access to the waterfront are
retained or enhanced.

Alternatives for historic buildings and other Port properties
could include “dry-proofing” to fully protect structures

at risk of flooding, and “wet-proofing” to accommodate
intermittent inundation. Examples of wet-proofing include
moving critical electrical and plumbing equipment to upper
stories and use of water-resistant flooring.

The Port will co-design flood mitigations with seismic
improvements evaluating the applicability, effectiveness,
risks, and costs of the short and mid-term seismic
reinforcements versus potential flood projects.

SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT



Potential Urban and Ecosystem
Improvement Projects

Though Phase | projects will focus on reduction of seismic
and near-term flood risks, Phase | improvements may

also include opportunities to enhance both the urban
landscape and the bay environment. These benefits may
include enhanced open space and elevated parks and
plazas, localized soft features such as stormwater gardens,
opportunities for improved pedestrian and bike safety,
public art, and enhanced views and access to the water.

The Port may also implement ecosystem enhancements,
including projects adjacent to the Seawall and along the
southern shoreline as well as collaborations with regional
ecosystem enhancement projects. Examples of ecosystem
enhancements near the Seawall include “living walls” which
provide additional marine substrate for the establishment of
habitat, hard substrate restoration to enhance oyster habitat,
protected wetlands, and tidepools. Together, enhanced
public access and nearshore habitat enhancements could
provide bay ecosystem educational opportunities to school
children and families throughout the Bay Area.

There will be opportunity for ample public input into the
Port’s selection of urban and ecosystem improvements.

Project Prioritization

Future Seawall Bond Sales will fund construction of targeted
improvements to enhance life-safety seismic resilience and
reduce flood risk along the Embarcadero. The Port will
select locations and alternatives for Phase | projects based
on an engineering evaluation that will strive to reduce risk,
enhance reliability and maximize available funding.

To ensure Phase | construction projects focus on the most
critical life-safety and flood risk locations along the Seawall,
the project will:

1. Analyze risks: Perform a Multi-Hazard Risk Assessment,
including analysis of potential loss of life and property
damage, to inform impacts of seismic and flood
scenarios, including sea level rise.

2. Develop design criteria: Design criteria will incorporate
life-safety, seismic, flood, and disaster preparedness
factors, consider urban design standards, and ensure
compliance with land use policies, environmental and
other regulatory requirements.

CITY AND COUNTY OF SAN FRANCISCO

3. Develop and evaluate alternatives: Options will be

developed to reduce seismic and flood risk. The risk
reduction benefits of alternatives will be evaluated,
along with potential co-benefit opportunities, lifecycle
cost, construction impacts, and implementation risk. A
wide range of alternatives will be considered including
ground improvements to strengthen poor soils and
reduce liquefaction risk, reconstruction or replacement
of bulkhead walls and wharves, full seawall replacement,
and relocation of critical assets and functions.

4. Prioritize Phase | projects based on the evaluation:

Alternatives will be evaluated based benefits, costs, and
the value delivered to the Port, City, stakeholders, and
the community. Phase 1 projects will prioritize life safety
and disaster response capacity. Based on the evaluation
of alternatives, projects will be recommended and
prioritized. Port staff, in consultation with City, regional,
regulatory, expert and community stakeholders, will
recommend Phase | safety improvement projects to the
Port Commission and will advance projects into design
and construction after approval. The remaining projects
will be incorporated into subsequent phases of the
Seawall Program for future investment.

5. Design and construct Phase | projects: Based on

an approved Phase | recommendation, the initial

safety improvements will advance into design and
construction. This bond sale will advance design to
approximately 10% level and fund advancement of

all activities. The Port may perform pilot projects to
test the viability of certain construction techniques

and determine the engineering information needed

to complete design work necessary for competitive
bidding by contractors. Phase | construction completion
is targeted for 2026.

The Multi-Hazard Risk Assessment provides a key tool for
development of the overall Seawall Program. The MHRA is
designed to evaluate the vulnerabilities and consequences
of earthquakes and flooding associated with performance of
the Seawall. It will use the latest probabilistic scenarios for
earthquakes, flooding, and sea level rise along with state-
of-the-art assessment techniques to predict risk of damages
to the Seawall and the infrastructure and neighborhoods
that it protects. The consequences of the damages will then
be measured in categories that matter to the Port, City and
stakeholders and will include, among others, direct and
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Embarcadero Seawall Community Meeting

indirect economic damage and disruption, life safety risk,
disaster response and recovery capacity, transportation and
mobility, historic importance, social disruption, urban fabric
and open space, and environmental impacts. The MHRA
will also consider the current condition of infrastructure,
current capital improvement plans to other infrastructure in
the Seawall hazard zone, and opportunities to improve the
Embarcadero waterfront.

The Port will use the MHRA results, well-defined evaluation
criteria and a wide range of project alternatives to
prioritize Seawall projects for construction. Examples

of criteria include whether the project meets life-safety
goals, improves emergency response, can be completed

in a timely fashion, avoids risk, provides community or
environmental benefits and minimizes disruption to City

residents, businesses and visitors. The evaluation criteria will

guide the design process and project selection, steering the
Embarcadero Seawall Program toward feasible, effective,
and flexible solutions that achieve multiple benefits over
time. The Port will continue to refine evaluation criteria as
the Seawall Program progresses.

14 |
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Embarcadero Seawall Community Outreach

The Port may need to undertake emergency projects to
address areas of high vulnerability along the Embarcadero
Seawall that require immediate attention. If emergency
projects are identified through the Multi-Hazard Risk
Assessment, these projects would be undertaken as stand-
alone projects to address life safety or emergency response.

The Port will lead a Seawall project prioritization process

in collaboration with stakeholders from City departments,
the community and regional partners. The City and the

Port have many years of experience leading such efforts
and will leverage their relationships with a broad range of
stakeholders. The Port ‘s engagement to date has included
three community meetings, participation in local community
meetings and events, online engagement, and various

news articles.

SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT



General Investigation
(United States Army Corps
of Engineers)

The federal government invests in flood protection
infrastructure through the United Stated Army Corps of
Engineers (USACE). USACE determines the likely federal
interest in flood protection, measured largely by the cost

of a project and likely flood damages it will avoid, and,

if a potential federal interest is identified, recommends
authorization of a new start for a General Investigation (GI)
to Congress. Once authorized, USACE partners with the local
agency to execute a Feasibility Study. A Feasibility Study is a
planning study to determine the extent of coastal flood risk,
investigate options to reduce coastal flood risk, determine a
course of action (or plan), and complete preliminary design,
approvals, and cost estimate on the plan for a project that
will reduce risks to the federal interest. Once approved,
USACE makes a recommendation to Congress to authorize
and fund final design and construction.

The Port has been engaged with USACE for flood protection
assistance since 2012, and on August 24, 2018 the Port
Commission authorized Port staff to enter into the San
Francisco Waterfront Storm Risk Management Study General
Investigation with the USACE. The Gl has been named the
USACE/Port of San Francisco Flood Study (Flood Study).
The Flood Study is a key strategy to bring federal funding to
the Embarcadero Seawall Program and the Port’s entire 7%
mile waterfront.

The agreement the Port executed with the USACE includes
a 50/50 cost share to evaluate flood risk to the entire Port,
from Fisherman’s Wharf to Heron’s Head Park, and to
develop and evaluate a wide range of project alternatives.

Since its execution, USACE District staff and City staff have
reached an agreement in concept - subject to subsequent
approval by the Assistant Secretary of the Army - that the
Flood Study should be increased from three years to four
and half, with costs increasing from $3 million to $6 million.
The Port expects to use Seawall Bond funding to cover
eligible costs related the Flood Study. The Port will identify
sources other than the Seawall Bond to fund that portion
of the Flood Study that falls outside of the three-mile
Embarcadero Seawall.

To date, the USACE and the Port have formed a project
team, commenced the Flood Study, and successfully
achieved the first major milestone (the Alternatives
Milestone Meeting) on December 3, 2018. Provided the
USACE identifies a federal interest, the Flood Study will

CITY AND COUNTY OF SAN FRANCISCO

culminate in a recommendation to Congress to authorize
and fund design and construction of a selected plan. Design
and construction of the federal plan has a 65 (federal)/35
(local) cost share, with extra costs for a locally preferred
plan, if different from the federal plan, paid for by the Port.

Port staff is currently developing strategies to include
seismic benefits as part of any USACE project, as well as
strategies for the next steps, authorization of projects and
appropriating funds for design and construction.
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Budget, Funding, and Expenditures

The budget for the Seawall Program is $500,000,000. The following is a breakdown of the 1st Bond Sale fund allocation by
catergories/components:

BOND m PORT TOTAL

SERVICES PROVIDED $50,000,000 $5,000,000 $2,120,000 $57,120,000
Program Management $5,907,000 - - $5,907,000
United States Army Corps of Engineers $8,875,000 - - $8,875,000
Communications/Public Relations - - $1,870,000 $1,870,000
Planning/Engineering/Environmental $30,035,000 $5,000,000 $250,000 $35,285,000
Phase 1 - Planning $14,965,000 $5,000,000 $250,000 $20,215,000
Phase 2 - Preliminary Design $9,020,000 - - $9,020,000
Phase 2 - Pilot Projects $6,050,000 - - $6,050,000

City Agencies/Departments/Regulator
e /Dep /Reg L $983,000 - - $983,000

Agency Approvals

Bond Related Costs $4,200,000 - - $4,200,000
Reserve for Market Uncertainty $2,990,000 $2,990,000
Cost of Issuance $601,290 $601,290
Underwriter's Discount $470,100 $470,100
CSA Audit Fee $91,600 $91,600
GOBOC Fee $47,010 $47,010
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SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT



R ARAREEE N
aaRREREEE Fore oot g
fofofufututetaleteler] et




The Seawall Bond will include strict standards of
accountability, fiscal responsibility, and transparency.

In addition to California state bond requirements, the
City will undergo a comprehensive public oversight and
accountability process. As the City has not yet identified
specific projects for the Embarcadero Seawall Program, it
will use transparent and responsible oversight procedures
for project selection and prioritization.

The following principles apply to all related programs
funded through the Seawall Bond:

Policy Compliance: Compliance with the City’s policy to
constrain property tax rates at or below 2006 levels

CGOBOC Audits: The City’s Citizens’ General Obligation
Bond Oversight Committee (CGOBOC) is responsible for
auditing the implementation of the Seawall Bond per
the Administrative Code (Section 5.30 to 5.36). Should
CGOBOC determine that any funds were not spent in
accordance with the express will of the voters, they are
empowered to deny subsequent issuances of

bond funds.

Annual Public Review: The proposed bond funds are
subject to the approval processes and rules described
in the San Francisco Charter Administrative Code. The
bond will be subject to annual public reviews before the
Capital Planning Committee and Board of Supervisors.

20 |

Bond Accountability Reports: Per the Administrative
Code (Section 2.70 to 2.74), 60 days prior to the
issuance of any portion of the bond authority, the Port
will submit the Seawall Bond Financial Plan, in the
form of a bond accountability report, to the Clerk of
the Board, the Controller, the Treasurer, the Director
of Public Finance, and the Budget Analyst describing
the current status and description of each project and
whether it conforms to the express will of the voters.

Seismic Peer Review: A seismic peer review panel
composed of academic and industry-leading experts

in the fields of earthquake, geotechnical, and structural
engineering will provide independent technical oversight
of approaches and decisions.

Transparency: Transparent selection criteria and rules,
including objective means of prioritizing projects
through use of criteria that are identified in the bond
and clear rules for funding and scope.

Public Updates: The Port will maintain a dedicated
website, sfseawall.com, outlining and describing the
Seawall Bond program, progress, activity updates
and bond budget, and will include project names and
estimated construction schedules once projects have
been determined.

SEAWALL EARTHQUAKE SAFETY BOND ACCOUNTABILITY REPORT
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Bond Summary Table

TOTAL PROGRAM BUDGET

BASELINE CURRENT

BUDGET SUMMARY BUDGET BUDGET

APPROPRIATIONS*

Seawall Program Labor $18,800,000 $18,800,000 $1,381,711  $18,800,000

Communicatons/Public Outreach $3,300,000 $3,300,000 $1,071,921

United States Army Corps of Engineers

(CAP103 & Gl) $8,900,000 $8,900,000 $720,000 $8,900,000
Planning/Engineering/Preliminary Design

(35%) $38,500,000 $38,500,000 $12,397,282 $37,500,000
Final Design (65%) $48,100,000 $48,100,000 $46,600,000
Other City Departments and

T ErATAT (e $2,400,000 $2,400,000 $29,086 $1,900,000
Design Support during Construction $8,400,000 $8,400,000 $8,400,000
Pilot Projects $39,000,000 $39,000,000 $40,000,000
Program Projects $332,600,000 $332,600,000 $262,900,000

$500,000,000 | $500,000,000 $15,600,000

*Appropriations, Expenditures, Encumbrances and Balance are based on FSP as on March 2019 and are pre-bond funded.
Pre-bond funding will be partially reimbursed after the First Bond Sale.

**State fund source is from a grant that has been awarded but has not yet reimbursed Port expenditures and is not included
in the balance.

***Subject to change based on program schedule and needs.
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EXPENDITURES/ENCUMBRANCES

EXPENDITURES* ENCUMBRANCES* BALANCE*

$18,800,000 $1,086,062 $295,649

$3,300,000 $3,300,000 $889,369 $154,962 $27,590

$8,900,000 $720,000 0

$5,000,000 $1,000,000 $43,500,000 $9,282,734 $458,392 $2,656,156

$1,500,000 $48,100,000

$500,000 $2,400,000 $29,086 0

$8,400,000
$3,700,000 $43,700,000

$6,000,000  $268,900,000
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Estimated Schedule
o | e | ms | e | am
I

Data Collection & Field Investigations

I uti-Hazard Risk Assessment
Program Development
9 P / I - tomatives Development & Analysis

Planning
- Strengthen Projects - Refine Design
Program Selection

Strengthen Projects
Preliminary Design &
Environmental Approvals

Pilot/Emergency Projects

Final Design &
Construction, Phase 1
Projects

New Start

USACE Gl (Flood
Protection), DRAFT

Stakeholder Engagement

Program Management

Activities Funded by First Bond Sale
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_ Design & Engineering to 35%
A Nepa & cEaa
_ Solicitation of Contractors (DB, CMGC)

_ Design/Entitle/Construct

I Final Design & Engineering
I Permits

I Feasibility Study
[ NEPa g cEQA

Design & Construction

Stakeholder Engagement

Program Management
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First Bond Sale Sources/Uses

TABLE 1

FIRST BOND SALE
$50,000,000

City and County of San Francisco
General Obligation Bonds
(Embarcadero Seawall Earthquake Safety, 2018), Series 2019B

2019B
Reserve Proceeds $2,990,000 Par Amount $47,010,000
Total Estimated Sources: $47,010,000
.
Par Amount $47,010,000 Project Fund Deposits:
Total Sources: $47,010,000 Project Fund $45,800,000
CSA Audit Fee $91,600
Total Project Fund Deposits: $45,891,600
Costs of Issuance $601,290
GOBOC Fee $47,010
Underwriter's Discount $470,100
Total Delivery Expenses $1,118,400
Total Estimated Uses $47,010,000
Reserve for Market Uncertainty $2,990,000
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Total Bond Sources and Uses

TABLE 2

SOURCES AND USES OF $425,000,000

EMBARCADERO SEAWALL EARTHQUAKE SAFETY BONDS

Total Sources $47,010,000 $425,000,000
Uses

Project Funds $45,800,000

CSA Audit Fee $91,600

Total Fund Deposit $45,891,600

Cost of Issuance $601,290

Underwriter's Discount $470,100

CGOBOC Fee $47,010

*Tentative second bond sale subject to change based on program schedule and needs.
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1.0 Executive Summary

4th Bond Sale Plan

In fall of 2019 the Port of San Francisco seeks to sell $3.1M in 2012 Clean and Safe Neighborhood Park
Bonds. A summary of the proposed sale is as follows:

4th Bond Sale

Ss in Millions

Neighborhood Parks 0.00
Citywide Parks and Programs 0.00
Waterfront Parks 3.07

Bond Issuance Costs 0.03
Total 3.10

For a detailed funding plan, refer to Section 3.0 Project Details.

Program Summary

* In November of 2012 San Francisco voters passed Proposition B, a $195 Million General Obligation
Bond, known as the 2012 Clean and Safe Neighborhood Parks Bond.

e The $195M in bond funding is divided into two allocations based on the jurisdiction of the parks and
facilities scheduled to receive funding, with $160.5 allocated to the Recreation and Park Department
and $34.5M to the Port of San Francisco.

e The Port is using the $34.5M allocation to improve and expand waterfront parks.

Program Budgets
Neighborhood Parks

The 2012 Bond program allocates the
majority of its funds to capital
improvements at Neighborhood Parks
across the city. These parks were
selected based on the extent to which
they are unsafe in the event of an
earthquake, are in poor physical
condition, or for deficiencies in their
ability to meet the basic recreational
uses of many San Franciscans.

Neighborhood Parks

Angelo J. Rossi Playground-Pool
Balboa Park — Pool

Garfield Square — Pool

George Christopher Playground
Gilman Playground

Glen Canyon Park

Hyde & Turk Mini Park

Joe DiMaggio Playground
Margaret S. Hayward Playground
Moscone Recreation Center
Mountain Lake Park

Potrero Hill Recreation Center
South Park

West Sunset

Willie “Woo Woo” Wong Playground
Program Contingency
Neighborhood Parks Total

Bond Budget

$s in Millions
8.2
7.0
11.0
2.8
1.8
12.0
1.0
5.5
14.0
15
2.0
4.0
1.0
13.2
6.0
6.0
97.0



1.0 Executive Summary

Citywide Programs

The 2012 Bond program allocates funds
programmatically to promote community-
based initiatives, and addresses deferred
maintenance needs in our playgrounds,
forestry, trails and irrigation systems. These
funds often expand the scope of other capital
projects and fill funding gaps that cannot be
met through other funding sources.

Citywide Parks

The 2012 Bond program allocates funds to
three Citywide parks: Golden Gate Park,
John Mclaren, and Lake Merced. These
much loved, iconic parks are enjoyed by all
of San Francisco. The 2012 Bond program
dedicates funding to enhance and
modernize their facilities and natural areas.

Bond Issuance and Oversight

The 2012 Bond program funds both Rec and
Park Parks as well as Port projects.

RPD Bond Program Total

Accumulated Bond Interest

The bond proceeds accumulated $2.8 million
in interest. The interested appropriation for
each individual fund is placed in the
Controller’s Reserve. Once these funds are
released from the Controller’s Reserves, they
will be appropriated to project funding and
recognized in Rec Park’s project financial
statements.

Citywide Programs Bond Budget

Community Opportunity Fund
Let’s Play SF (formerly Failing
Playgrounds)

Forestry

Trails

Water Conservation

Citywide Programs

Citywide Parks
Golden Gate Park
John McLaren Park

Lake Merced
Citywide Parks

Bond Issuance Costs

Interest Reserve

Ss in Millions
12.0
15.5

2.4
4.0
5.0

$38.9M

Bond Budget
Ss in Millions
9.0
10.0
2.0
$21.0M

$2.3M

$160.5M

$2.8M
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Waterfront Parks

The Port of San Francisco’s Waterfront Parks
program includes constructing new parks and
improving existing parks along the seven and
one-half miles of San Francisco waterfront
property adjacent to San Francisco Bay. The
program will add or improve five open
spaces and add art at one of them for $34.5
million in bond fund plus $0.3 in interest
earnings.

Port Bond Program Total

Waterfront Parks

Northeast Wharf Plaza and
Pier 27-29 Tip
Agua Vista Park

Crane Cove Park
Heron’s Head Park Improvements

Islais Creek Improvements

Pier 27 Public Art
Bond Issuance Costs
Waterfront Parks

Bond Budget
Ss in Millions

15.9

2.0
14.6
1.7

0.2

0.3
0.1
34.8

$34.8M
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Rec and Park Program Milestones:

November 2012 — 2012 General Obligation Bond passed by 71.6% of voters.

May 2013 — A reimbursement resolution provides Open Space funding to start work in
advance of 1 sale.

June 2013 — 1%t sale provides $53,187,500 for Phase 1 Neighborhood Park projects and
Citywide Parks and Programs.

June 2013 through July 2015 — Concept Plans for all Phase 1 Parks (Mountain Lake Park
Playground, Joe DiMaggio Playground, Glen Canyon Recreation Center, South Park, Gilman
Playground, West Sunset, Balboa Pool) approved by Rec and Park Commission

November 2014 — Community Opportunity Fund, Round 4 projects approved.

December 2014 — Failing Playgrounds Task Force report approved.

January 2015 — Joe DiMaggio Playground starts construction.

April 2015 — Supplemental Re-appropriation approved by Board of Supervisors. The
legislative action re-budgets 1t sale available balances in Neighborhood Parks and Citywide
Parks and Programs to Neighborhood Phase 1 projects; need for 2" sale is delayed until Fall
2015.

Summer 2015 — Gilman Playground, Glen Canyon Recreation Center and Mountain Lake
Park Playground begin construction. The Community Opportunity Fund Program receives
Round 5 applications.

January 2016 — Joe DiMaggio Playground opens; South Park begins construction.
Summer 2016 — Gilman Playground opens; West Sunset Playground begins construction.
Fall 2016 — Balboa Park Pool Building starts construction.

Spring 2017 — South Park opens.

Summer 2017 — Mountain Lake Park and Glen Canyon Recreation Center open; Moscone
Recreation Center begins construction.

July 2018 — Construction began on Potrero Hill Recreation Center with expected completion in
Summer 2019

January 2019 — Willie “Woo Woo” Wong playground is currently in construction with
anticipated completion in winter/spring 2020.

Spring 2019 — Hyde & Turk Mini Park will begin construction.

Summer 2019 — George Christopher Playground will begin construction.

Port Waterfront Parks Program Milestones

June 2013 — 1% sale provides $18,200,000 for the Northeast Plaza & Pier 27-29 Tip plus

planning and design for two other Waterfront Park projects.

September 2014 — Cruise Terminal Plaza and Pier 27/29 Tip was completed.

September 2017 — Construction under the first contract for Crane Cove Park for site preparation was
completed.

November 2018 — Contract issued for main construction contract for Crane Cove Park.

January 2019 — Construction under the second contract for Crane Cove Park began.

Winter 2019/2020 — Heron’s Head Park Improvements will begin construction.

Summer 2020 — Agua Vista Park will begin construction.



1.0 Executive Summary

4th Bond Sale Funding

The current strategy for sales is as follows:

e Sale 1 was completed in June 2013 to fund planning and design for the first 6 of 15
Neighborhood Park Projects (Phase I), Citywide Parks, Citywide Programs, and Waterfront Parks.

e ASupplemental Re-appropriation in April 2015 provided cash flow from 1% sale proceeds to allow
Phase 1 Projects to proceed, and advance one Phase 2 project nearing construction, using
available funds from projects and programs still in Planning Phase.

e Sale 2 in October 2015, funded construction for one Phase 1 project, and funded the planning
and design at eight Neighborhood Parks and Citywide Parks and Programs.

Sale 3, in April 2018, funded the balance of design and construction funding for
Phase 2 and Phase 3 Neighborhood Park projects and the Citywide Parks and Programs.

e Sale 4, anticipated in fall of 2019, will fund construction for the remaining two Waterfront
Parks at Heron’s Head and Agua Vista.

Allocation of 4" Sale
Waterfront Parks

Agua Vista Park $1,700,000
Heron’s Head Park $1,370,256
Improvements

Port Projects- Subtotal $3,070,256
Issuance costs, oversight, etc. $29,744
Total Issuance Amount $3,100,000

Sale Schedule
The sale forecast for projects developed for both Recreation and Park Department and Port is as
follows:

Bond Date SFRPD SF Port

1%t Sale 6/2013 53,187,500 18,200,000
2"d Sale 10/2015 29,152,430 13,200,000
3 Sale 1/2018 75,899,527 -

4t Sale 10/2019 - 3,100,000
TOTAL* $158,239,457 $34,500,000

* Cost of issuance for the 1st and 2nd sales exceeded projection, resulting in ($260,543) in

above budget cost for the 3rd issuance. In order to comply with the total authorized bond
amount of

160,500,000 for RPD, the department has reduced Citywide Parks & Programs budget by the same
amount: $260,543
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Accountability

The San Francisco Clean and Safe Neighborhood Parks Bond ("Bond") includes strict standards of
accountability, fiscal responsibility, and transparency. In addition to complying with applicable federal
and state legal restrictions, the Bond is subject to a comprehensive public oversight and accountability
process.

The following principles apply to all projects and programs funded through the Bond:

e Each of the projects in the Neighborhood Parks program is identified by name and location, with
a realistic scope, schedule, and budget (with an inflation factor tied to the time of construction).
The Recreation and Park Department is committed to each of these specific projects.

e The Bond includes specific funding for the Citizen’s General Obligation Bond Oversight
Committee (CGOBOC) to conduct regular audits of bond expenditures as required by the
Administrative Code Section 5.30 to 5.36. CGOBOC will conduct a quarterly review of bond
spending in a public hearing and issue an annual report on the Bond program to various public
bodies including: the Parks, Recreation, and Open Space Advisory Committee (PROSAC),
Recreation and Park Commission, Port Commission, Board of Supervisors, and the Mayor.

e The Recreation and Park Department and Port of San Francisco will jointly present on the
Bond’s expenditures and the program schedule in an annual public hearing before the Capital
Planning Committee. This will allow for public participation and an open forum for the
community to provide feedback.

e Proposed changes in budget, scope, or priorities in the Bond programs will be presented before
the Recreation and Park Commission or Port Commission, Capital Planning Committee or other
regulatory approvals as required, and undergo a public hearing, review, and approval process,
should any changes be necessary. These changes will be incorporated into the City’s 10-year
Capital Plan.

e A Bond Accountability report will be issued 60 days prior to the issuance of any portion of the
bond authority. This report must be submitted to the Clerk of the Board, the Controller, the
Treasurer, the Director of Public Finance, and the Budget Analyst describing the current status
and description of each proposed project and whether it conforms to the express will of the
voters. This report before you is intended to satisfy the reporting requirement of this provision.
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Projects and Activity

Neighborhood Park Phase | Projects

Joe DiMaggio Playground — Open to the Public

The Joe DiMaggio Playground is a two-acre park atthe [
corner of Mason and Lombard Streets with a
children’s play area, tennis courts, bocce courts, pool
building, and sports courts. It is adjacent to the newly
constructed North Beach Library. The current project
expanded the children’s play area, relocated and
improved the tennis courts, as well as resurfaced
other sport courts, upgraded landscaping, improved
seating, picnicking and lighting, and provided better
access throughout the playground including
transforming one block of Mason Street into a public
open space. The project broke ground in January 2015
and reopened to the public in November 2015.

Gilman Playground — Open to the Public

Gilman Playground is located at the intersection of
Gilman and Ingerson Avenues. The park is
approximately four acres and includes playfields,
picnic areas, a basketball court, children’s play
area, and a clubhouse. The 2012 Bond project
provided new play equipment that encourages
graduated play through the linking of composite
structures with a net climber. Numerous swings as
well as a zip line, net spinner, and independent
spinners, and a separate tot area were created. The
underlying rubber surface depicts a shoreline
setting referencing the park’s former proximity to
the bay. Construction began in March 2015 and the
park reopened to the public in June 2016.
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Mountain Lake Playground — Open to the Public

Mountain Lake Park is located at 1000 Lake Street,
adjacent to Mountain Lake and the Presidio. The park is
approximately thirteen acres and has a lake, pathways,
children’s play area, tennis courts, and large natural
lawn areas. The 2012 Bond project included a new play
area for school age children with a climbing structure
featuring multiple climbing structures including a forest
of natural logs and ropes; a tot-lot with swings, slide
and an assortment of small climbing, swinging and
spring elements; all fall zones fitted with high-
performance poured-in-place safety surfacing.
Landscape was terraced, irrigation was improved, and
with its switchback ramps, stairs and bridges, the
project provided additional seating and improved
access for people with disabilities. Construction began
in September 2015 and the park reopened to the public
in June 2017.

Glen Canyon Park Recreation Center - Open to the
Public

Glen Canyon Park is located off O’Shaughnessy
Boulevard and Elk Street. The 2012 Bond project
enhanced and expanded the recreation center, a
historic building that serves as the gateway to the
Canyon. The gymnasium, auditorium, offices, indoor
restrooms and related amenities were completely
renovated; new outdoor restrooms were constructed;
4,500 square feet of multi-purpose space were added
or provided through additions and a re-organization of
existing spaces; and San Francisco’s first permanent
climbing wall was constructed. Overall space was
designed to enhance programmatic flexibility and
seating, and increase access and visibility. Construction
began in fall 2015, site reopened to the public in
summer of 2017, and construction finalized in February
2018.
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South Park — Open to the Public

South Park is located at 100 South Park Street. The
park is approximately one acre and has children’s
play areas, a walkway, natural lawn, landscaping,
and related amenities. The 2012 Bond project was a
contemporary interpretation of the classic
picturesque park with a widened pathway that
meanders through the park’s trees and landscaped
areas. Improvements included new or renovated
programmatic spaces, including a children’s play
area, a large open meadow, plazas of varying scales,
and areas for sitting and/or picnicking, as well as
irrigation improvements with a bio-infiltration
drainage system. Construction began in

January 2016 and the park reopened in March 2017.

West Sunset Playground — Open to the Public

West Sunset Playground is located between Sunset
Elementary School and A.P. Giannini Middle

School, at Ortega and Quintara Streets. The park is
approximately seventeen acres and has a

clubhouse, children’s play area, sport courts, multiple
playfields, and related amenities. The

project improved the baseball fields, including
backstops and dugouts, and its three soccer

fields, including improved drainage and replacing
irrigation. Access throughout the park was

improved by providing new pathways, steps and ramps
throughout park and parking area. The project

was re-scoped and re-bid to comply with the budget,
which resulted in some schedule delay.

Construction began in August 2016 and the project was
completed in October 2017.
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Balboa Park Pool — Open to the Public

Balboa Pool is located at San Jose Avenue
and Havelock Street in the Ingleside District.
The project goals have been to create a
vibrant aquatic center that could enhance
diversity of programming, make upgrades
to the support area, provide a dedicated
community room, and create an identifiable
main entry. During the planning process,
the community preferred a pool design that
allowed flexible programming, and
improvements to the mechanical and
plumbing systems to improve air and
thermal quality. Enhancements to the plan
to delineate pedestrian areas will improve
safety and overall access. The concept plan
was approved by the Commission in July
2015 and the project finished detailed
design in late summer 2015. Construction

began in November 2016 and concluded in
February 2019.

Moscone Recreation Center — Open to the
Public

Moscone Recreation Center is located between
Laguna and Chestnut Streets and is approximately
twelve acres. The park includes a mini driving
range, putting greens, basketball courts, tennis
courts, children’s play areas, four ballfields, grassy
areas, a recreation center, and other related
recreational amenities and support facilities. The
project coincided with a water conservation
project at the site, to reduce closures and to
improve efficiencies that may be available with
two projects occurring at one site. The
playground project focused on improvements to
the eastern children’s play area, improved access,

and related amenities. Construction started in
August 2017 and the playground reopened to the
public in March 2018.

10
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Neighborhood Park Phase |l Projects

Garfield Square — Pool

Garfield Square is located at Harrison Street and
26th Street and is approximately three acres and
has a pool building and adjacent clubhouse, sport
courts, synthetic fields for soccer, children’s play
area, picnic area, landscaping, and related

amenities. The proposed project will completely
renovate the pool building with new shower
and locker rooms, new pool circulation systems,
including mechanical and electrical upgrades
throughout the building, and make accessibility
improvements and a new clubhouse complex.
Improvements to the park’s perimeter and
pathways will include repair and/or
replacement of the sidewalk, pathways, and
benches to meet current ADA standards. In June
2017, the Rec Park Commission approved the
concept design. Construction began November
2018 and is expected to last approximately 16
months.

George Christopher Playground

George Christopher Playground is located near
Duncan Street and Diamond Heights Boulevard.
The park is approximately seven acres and has
a clubhouse, baseball field, pathways, tennis
courts, playgrounds, and related amenities. The
project will include improvements to the
children’s play area, exterior clubhouse
restrooms, park access, and related amenities.

The Commission approved the concept design
in May 2018. Construction is expected to begin
in September 2019 and last approximately 11
months.

11
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Margaret S. Hayward Playground

Margaret S. Hayward Park is located at the corner
of Turk and Gough Streets and is approximately
five acres. It offers recreation facilities including
indoor recreation space, storage, and related
amenities; sport courts; playfields including
bleachers with storage and office space; a
children’s play area; and an emergency
operations facility owned and operated by the
Department of Emergency Management (DEM).
The project may include renovations and/or
consolidation of park structures including

recreational buildings, storage, and restroomes;
improved park access; replacement of sport
courts, playfields, a children’s play area, and

related amenities. Planning in conjunction with
DEM began in summer 2014. The concept design
was approved by Commission in May 2017, and
the project broke ground in November 2018. It is
expected to open to the publicin spring 2020.

Potrero Hill Recreation Center

Potrero Hill Recreation Center is approximately
ten acres in size and this project’s focus
includes improvements to the natural turf
playfields, dog play area, and ADA pathways.
Improvements also include lighting an on-site
pathway for the Walking School Bus Route. The
project advertised for bids in February 2018
and broke ground in July 2018 with expected
completion in summer 2019.

12



1.0 Executive Summary

Willie “Woo Woo” Wong Playground

Willie “Woo Woo” Wong Playground is
located between Sacramento and Stockton

Streets. The park is approximately
——— FLEXIBLE USE AREA S5THELE

24,000 square feet and has a clubhouse, ALEY ANDLIGHTING 4555 080

sport courts, children’s play area, alley
open space, and related amenities. The
project includes the renovation of the
children’s play area, clubhouse,
improved park access, including the

/
~ }I - BASKETBALL / SOCCER COURT
Tee—— /] EER/ENG
LI FITNESS COURT (RE}E

adjacent alleyways and related

amenities, and reconfiguration of park PAGODN R — : Lol BRI et :ﬂusisn:::mnn e
features. The project completed a FREEEIRE
Historic Resource Evaluation, which

. . . . wUTHPuY
provided RPD with a rich history of the = e

playground area, including photographs
of the site and the Chinatown UPPERLEVEL B
neighborhood. The project is currently in

construction, with anticipated completion in

winter/spring 2020.
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Neighborhood Park Phase Il Projects

Angelo J. Rossi Pool

Angelo J. Rossi Pool is part of the Rossi Playground
located at Anza Street and Arguello Boulevard. The
park is approximately six and one-half acres and
includes the pool building, maintenance building,
and sport courts. The proposed project includes
improvements to the pool building plumbing,
mechanical and electrical systems. The degraded
roof element is expected to be replaced in-kind, and
interior partitions in staff and restroom areas will L

be adjusted to meet current ADA standards. All ; o !Il|||l|!l|l|||IIII!I|||I|iiiiiiiiiiiimmm11||
features in the site are expected to remain in their

current locations and configuration. The project is
currently in the bidding phase, which began fall
2018. Construction is expected to begin summer
2019, with completion of the project in fall 2020.

Hyde & Turk Mini Park

Hyde & Turk Mini Park is located at 201 Hyde Street.
The park is approximately 6,500 square feet and has
a children’s play area, landscaping, and related
amenities. The project includes renovation of the
children’s play area, landscaping, site accessibility,
and related amenities. The concept design was
approved by the Rec Park Commission in February
2018. Construction is expected to begin in spring
2019 and last approximately 7 months.

14
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Citywide Parks and Programs

Citywide Parks: Golden Gate Park, John McLaren Park and Lake Merced

The 2012 Bond Citywide Parks program allocates $21 million for investment as follows: Golden Gate Park
$9 million, McLaren Park (and those properties contiguous to it under the Recreation and Park
Commission’s jurisdiction) $10 million, and Lake Merced Park $2 million.

The funding goals include:

e Restoration of natural features, including
lakes, meadows, and landscape;

e Improve recreational assets, such as
playgrounds, playfields, courts, and picnic
areas; and

e Improved Connectivity and Access, such as
roads, pedestrian safety, paths, and trails.

Community outreach for a project at Lake Merced has
begun, which is the first step of the planning phase. In
November 2017, the Recreation and Park Commission
reviewed the final McLaren Park Vision Plan and
approved $8.9 million in expenditures for the following

set of projects: a new restroom at the Group Picnic
Area, improvements to the Jerry Garcia Amphitheater,
new tai-chi court area, pathway re-paving, a pedestrian
crossing along Visitacion Ave, and additional funding
for the renovation of the McLaren Community Garden.
Of the $8.9 million, $2 million is funding from the Trails
Program of the 2012 Bond, and it will be spent in
conjunction with the restoration of natural features
funding.

The McLaren Community Garden Renovation Project
was completed in March 2019. The path re-paving
project and the pedestrian crossing along Visitacion
Ave are both in construction and are expected to be
complete in late spring/early summer of 2019. The tai-
chi court area and the restroom at the Group Picnic
Area are both in the design phase and will be
completed in summer 2020. The Jerry Garcia
Amphitheater Project is currently in design phase with
construction expected to begin in fall 2020.

15
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Let’s Play SF

The $15.5 million Failing Playgrounds program has been renamed Let’s Play SF!, which prioritized 13
playgrounds for improvement by a citizen task force will be reimagined and redesigned for this and future
generations of San Francisco’s children. Given the need to narrow-down the number of play areas that
could be renovated, a Task Force, including stakeholders from citywide open space organizations, the
school district, children’s advocacy and parent organizations, and the Parks, Recreation and Open Space
Advisory Committee (PROSAC), and child development experts, prioritized playgrounds for renovation.

The Recreation and Park Commission appointed the Task Force in April 2014 and adopted their
recommendations in December 2014. After much discussion and analysis, the Task Force unanimously
approved a list of 13 playgrounds to be prioritized for renovation, divided into two tiers.

Staff is confident the public commitment made during the Task Force that $15.5 million budget, combined
with fundraising by partner San Francisco Parks Alliance, is sufficient to deliver all Tier 1 and Tier 2
playgrounds. Concept designs have been approved by the Rec and Park Commission for all Tier 1 sites, as
well as for two Tier 2 sites, West Portal Playground and Juri Commons. Washington Square Playground was
completed and opened to the public in January 2019. The rest of the Tier 1 projects began construction in
spring 2019. Staff have also begun the planning and design for three additional Tier 2 playgrounds:
Buchanan, Herz and Golden Gate Heights. Planning and design for the remaining Tier 2 playgrounds will be
scheduled based on funding availability and staff capacity.

Priority Playgrounds per the Fa#ling N

Playgrounds Task Force e A
Adopted December 2014 Washington Square?
= Sgt. lohn Macaulay Pari* @ Ter1
@

Tier2
Supervisor Districts
* CCA-Treated Wood

Richmond Playground*

@

Buchanan Street Mall

Golden Gate eights Park* @
JuTtCommons

West Portal Playground*

4 )

® John McLaren Pa roup Picnic)®
Merced Heights Playground*

3 “ O
Alice Chalmers Playground TR

0 025 05 1 Mile
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Tier1

Alice Chalmers Playground

John Mclaren Park (Group Picnic)
Merced Heights Playground
Panhandle Playground

Sgt. John Macaulay Park
Washington Square

Tier 2

Buchanan Street Mall

Golden Gate Heights Park

Herz Playground

Juri Commons

Richmond Playground

Sigmund Stern Recreation Grove
West Portal Playground

17



1.0 Executive Summary

Park Forestry Program

Trees are a critical element of San Francisco’s parks, cleaning
the air, providing shelter to animals, and contributing to the
aesthetic character of each park. The Recreation and Park
Department’s forest is estimated to contain well over 100,000
trees — most of which have not received assessment or
attention since planting.

RPD staff will develop a capital plan based on the Tree Hazard
Area prioritization with scopes, budgets and schedules to guide
the allocation of this $4 million in Forestry program funds. This
plan will be reviewed and approved by the RPD Commission
prior to expenditure.

Bond funding has been used to match Neighborhood Park
projects and Community Opportunity Fund projects. These
projects have forestry needs that can now be addressed using
this dedicated funding source, expanding projects’ scope and
improving the conditions of our urban forest.

Park Trail Reconstruction Program

Nature trails in San Francisco’s parks are well used, but until the 2008 Bond, did not have dedicated
funding source to maintain and improve them. Beyond restoration of recreational trails, this program
has emphasized protection of our natural resources, development of trail networks, and improvement
of overall trail safety. With 2008 Bond funding, trail improvements have been completed at Billy Goat
Hill, Grand View Park, Corona Heights, Glen Canyon Park and Twin Peaks.

The 2012 Bond’s $4 million trails program shall be used to repair and reconstruct park nature trails,
pathways, and connectivity in Golden Gate Park and John McLaren Park. RPD staff, in consultation with
PROSAG, trail building experts, and park stakeholders, have made and will make recommendations on
proposed trail projects to the Recreation and Park Commission for approval prior to the expenditure of
these funds.
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Trails Project Status: GGP-Oak Woodland Trails
Improvement Project - Construction began in June 2018 and
the new trail opened to public on February 22, 2019. The
project received $2 million through the 2012 Bond, as well
as a State Habitat Conservation Fund Grant and other
private funding through the SF Parks Alliance.

Trails Project Status: McLaren Park Trails Improvement
Project — Four priority project areas for improvement, with
basic scopes, were identified by staff and reviewed by the
Recreation and Park Commission in November 2017 as part

of the McLaren Park Vision Plan. Staff will work with design

team and stakeholders on more detailed design for these areas and will return to the Recreation and Park
Commission for concept design approval, anticipated in 2020. The project has $2 million project funding
through the 2012 Bond, together with a State Outdoor Environmental Education grant. Staff will continue
to try to leverage 2012 Bond funding to gain additional funding and have recently completed an application
for a State Habitat Conservation Fund grant to fund work in the Visitacion Ave corridor.

19
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Community Opportunity Fund Program

The Community Opportunity Fund (COF) Program provides an
opportunity for neighborhoods, community groups, and park
partners to nominate capital projects for funding from the
San Francisco Clean and Safe Neighborhood Parks Bond. The
COF Program has three main policy goals:

1. Foster community stewardship;
2. Enhance park identity and experience; and
3. Leverage additional resources from the community.

Established in the 2008 Clean and Safe Neighborhood Parks
Bond, the COF has already leveraged an additional $13.7
million in donations, in-kind resources, sweat equity, and
philanthropic investment against the S5 million allocated
within the 2008 bond. The 2012 Bond extends this successful
program with $6 million allocated to continue funding
projects under the existing COF selection process and $6
million to be used to establish a Partnership Projects fund, to
support larger scale projects that have:

e Completed environmental review;

e Provided evidence of broad-based community support;

e Obtained commitments of philanthropic funds; and

e Demonstrated consistency with existing department,
city and capital planning documents.

THURSDAY, MARCH &
5:30-7:30 pm
MLK Pool
Community Room
5701 3" Street @ Carroll

TUESDAY, MARCH 25
5:30 - 7:30 pm
MLEK Pool
Community Room
5701 3 Street @ Carroll

MLK Park/Bapiew Park
Improvement Prqg ect
Community Meetings

#le nesd yoe ! Join Friends of MUK and improve our neighborhood park. We are
waorking on an application for funding through SF Rec & Park’s Communily Opportunity
Fund Program and need your input and help. This is a program of the 2012 Clean and

Safe Neighborhood Parks Bond. We will be:

+ Gathering our neighbors and getting to know each other better,

= Discussing and getting community input on prioritized park improvements.
* Speaking with a landscape architect.

* Enjoying a free dinner provided by the Bayview HEAL Zonel

* Sharing more opportunities to exercise, volunteer, play and eat at the park!

FOR MORE INFORMATION:
Andrea Tacdol 2
Bayview HEAL Zone and Resident
(415) 822-7500x29
bayview_healzone@gmail.com

ley-fund/ for more infs jon aboul
Community Opportunity Fund Projects.

The first $3 million was awarded to Geneva Car Barn and the second $3million was awarded to the

Golden Gate Tennis Center and Courts project.

Water Conservation Program

In 2009, the SF Public Utilities Commission (PUC) conducted an audit of the highest water using parks
and prepared the “Water Conservation Plan” to assess problems and recommend solutions. This audit

confirmed that millions of gallons of water are lost due to older infrastructure which is labor intensive
and inefficient.

20

The PUC’s partnership includes grants which will expand the scope of the
projects and result in substantial long-term water use reduction; project goals
are up to 33% water-use reduction post-renovation. The additional funding
support will improve RPD’s ability to innovate and be site specific, replace
antiquated irrigation systems with ones better designed and positioned to
match the park’s unique topography. Water conservation projects improve staff
efficiencies, by incorporating “smart” controllers and reducing the need for RPD
staff. Conservation projects at Alamo Square Park, Alta Plaza North, and
Moscone Recreation Center are complete. The project at Washington Square
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Park was approved in 2017 and is expected to begin construction summer 2019 and complete in winter
2019.

All park planning and design for park renovation projects are done with consideration of water
conservation in the landscape, including lawn alternatives where appropriate.

21



1.0 Executive Summary

Waterfront Parks

Islais Creek Improvements

Project Location: Northern Shore of Islais Creek, from Tennessee to 3™ Streets

Project Manager: Jonathan Roman, jonathan.roman@sfport.com; (415) 274-0619

Islais Creek Shoreline Access Improvements are intended to complete the pathway system along the
northern shore of Islais Creek from 1-280 to lllinois Street. New public access would connect the
Islais Creek Promenade at Tennessee Street to the historic Third Street Bridge.

In the last seven years, complications regarding the location of the park and interactions with
adjacent and underground infrastructure owned by other City agencies along Islais Creek have
emerged. Among the complexities, the San Francisco Public Utilities Commission plans to construct
new force main sewer infrastructure in the same area as the proposed Port project. These factors
will make delivery of the Islais Creek improvements much more complex and expensive than was
anticipated in 2012. The Port will use the current appropriation of $250,000 to undertake
engineering feasibility and develop a conceptual design and budget for project construction. Once
the Port has a better understanding of park design and budget, it will pursue funding for
construction from future GO Bonds, grants or other funds.

Crane Cove Park
Project Location: Pier 70 between Mariposa and 19%" Streets

Project Manager: Erica Petersen, erica.petersen@sfport.com; (415) 274-05559

Crane Cove Park is an approximately 7-acre Blue
Greenway waterfront park located in the Central
Waterfront generally between 19" and Mariposa
Streets east of Illinois Street. Initial park concepts
include shoreline cleanup and stabilization,
restoration of historic cranes, historic interpretation
and bay access.

Crane Cove Park is being delivered using five
separate construction packages. The first
construction contract was sitework. The first
construction contract started in November 2016 and S i -
was completed in September 2017. Contract 2 will complete the majority of the park elements. Contract 3
is 19th Street roadwork, Contract 4 is hazardous materials abatement at Building 49, and Contract 5 is
rehabilitation of Building 49. Bids for a previously combined Contract 2, 4, and 5 were opened on
September 25th, 2017, and came in much higher than estimated ($27.3M vs $19.7M). Bids for this were
not accepted. The Port then value-engineered, revised the bid documents, and performed additional
outreach to contractors. Contract 2 was re-advertised in 2018 and bids were opened June 21, 2018.
Contract 2 began construction in January 2019. Contract 3 is scheduled to have design complete October
2019. Contract 4 construction is almost complete. Contract 5 was bid in May 2019, but the bids came in
over budget. The Port is working on revising the scope and re-bidding.
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Agua Vista Park

Project Location: Terry Francois Boulevard at 16' Street

Project Manager: Jonathan Roman,
jonathan.roman@sfport.com; (415) 274-0619

Agua Vista is a waterfront park at the southern edge
of Mission Bay that was originally improved in the
1970’s. It is located on Terry Francois Boulevard at
16th Street. The 20,000- square foot park would be
renovated and connected to the recently improved
edge of Bayfront Park. When completed, Agua Vista
Park and the future Bayfront Park combined are
expected to include 2,000 linear feet of new
shoreline access, continuous walking and bike
paths, and dramatic views of ships being worked on
at the Pier 70 shipyard and dry dock. Improvements
may include new pathways, seating areas, interpretation and fishing facility improvements. Project
design has been delayed allowing coordination with the adjacent Mission Bay Bayfront Park, Mission
Bay Ferry Landing, and Golden State Warriors Arena Project.

Heron’s Head Park Improvements

Project Location: Pier 98- Terminus of Cargo Way

Project Manager: Erica Petersen, Erica.petersen@sfport.com; (415) 274-0559

Heron’s Head Park is the Port’s largest open space and park. Building on the success of the park’s
expansion made possible by 2008 Waterfront Parks General Obligation Bond funds and the increased
use of the park, the Port proposes to make further improvements to the original Heron’s Head Park
area (outside of the expansion area improved with 2008 Neighborhood Parks Bond funds) including
improving pathways, paving, constructing stairs and an ADA -accessible ramp, new planting and
upgrades to the parks Eco Center building, including improvements to its solar panels and electrical
system. Design of the path improvements will be performed by SF Department of Public Works and
was started in March 2019. Construction is scheduled to be completed in summer of 2020.

Cruise Terminal Plaza (Formerly Northeast Wharf Plaza) & Pier 27/29 (Completed)
Project Location: Pier 27 at the Embarcadero

The Cruise Terminal at Pier 27 is a new 2.5-acre park bordering the Embarcadero Promenade, the Bay, and
the new James R. Herman Cruise Terminal. The Plaza features a large lawn for informal recreation and
many places to enjoy views of the Bay and cruise ships.

The Pier 27/29 Tip is a public space for observation of ship provisioning and views across the Bay. The
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Northeast Wharf Plaza will complete the public space envisioned in the Port and San Francisco Bay
Conservation and Development Commission plans for this part of the Northern Waterfront. The site is a
triangle on Pier 27 bordered by the Bay, the Embarcadero Promenade and a central portion of the pier to
be used for ground transportation by the cruise terminal. There are two levels to the site as a result of its
past use as a truck loading dock. The pier is a concrete deck supported by concrete piles, part of which
was substantially reconstructed in the 1960s. The project was completed in September 2014.

Pier 27 Public Art
Project Location: Pier 27 at the Embarcadero

Project Manager: Ming Yeung, ming.yeung@sfport.com; (415) 274-0472

The project involves working with the San Francisco Arts Commission to select an artist who will
design, construct, and install a permanent art piece at Pier 27. The piece will be installed within the
plaza area between the Beltline Building and the Cruise Terminal Plaza. The Port and the San
Francisco Arts Commission will begin the artist selection process in the summer of 2019 with
anticipated installation of the art in February 2021. In the interim the Port, in partnership with the
Israeli Consulate, has installed a temporary art piece “Point of View” in Cruise Terminal Plaza.
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2.0 Project Budget and Actuals

2012 Clean & Safe Neighborhood Parks G.O. Bond

Program Budget Reports - Rec Park Revenues as of 6/30/2019, Port Revenues as of 6/30/2019

ORIGINAL 2012 2008 CSP | OPEN SPACE| REVENUE GENERAL GIFTS& |OTHER PORT/| TOTAL
PROGRAMS BUDGET BONDS BONDS FUNDS BONDS FUND GRANTS RPD FUNDS SOURCES
NEIGHBORHOOD PARKS
Angelo J. Rossi Playground 8,200,000 8,200,000 - 3,031,337 4,000,000 - - - 15,231,337
Balboa Park 7,000,000 8,735,315 - (0) 1,973,288 500,000 1,785,639 199,000 13,193,242
Garfield Square 11,000,000 | 11,000,000 - 325,386 - - - 8,738,000 20,063,386
George Christopher Playground 2,800,000 4,180,000 - 95,000 - 412,000 - - 4,687,000
Gilman Playground 1,800,000 1,795,347 - - - - - - 1,795,347
Glen Canyon Park 12,000,000 13,900,000 215,000 202,092 435,842 266,000 - - 15,018,934
Hyde & Turk Mini Park 1,000,000 1,500,000 - 50,000 - 700,000 - - 2,250,000
Joe DiMaggio Playground 5,500,000 5,998,454 - (0) - - 1,250,000 - 7,248,454
Margaret S Hayward Playground 14,000,000 | 14,000,000 - 2,947,464 - - 2,112,082 7,984,000 27,043,546
Moscone Rec Center - East Plygrnd 1,500,000 1,350,000 - - 392,000 409,865 95,000 - 2,246,865
Mountain Lake Park 2,000,000 2,180,000 12,168 4,282 184,627 278,710 335,000 - 2,994,786
Potrero Hill Recreation Center 4,000,000 4,000,000 - - - 192,186 - 1,271,500 5,463,686
South Park 1,000,000 1,000,000 - 100,000 594,553 - 262,636 1,500,000 3,457,190
West Sunset Playground 13,200,000 13,450,000 - - - - 40,000 - 13,490,000
Willie "Woo Woo" Wong Playground 6,000,000 8,056,355 - 1,453,645 - - 2,788 4,000,000 13,512,788
Program Contingency 6,000,000 - - - - - - - -
SUBTOTAL NEIGHBORHOOD PARKS 97,000,000 | 99,345,471 227,168 8,209,205 7,580,310 2,758,761 5,883,145 23,692,500 | 147,696,561
CITYWIDE PARKS *
Golden Gate Park 9,000,000 8,000,000 - - - - - - 8,000,000
John McLaren Park 10,000,000 | 10,000,000 - - - - 873,059 - 10,873,059
Lake Merced Park 2,000,000 2,000,000 - - - - 1,000,000 - 3,000,000
SUBTOTAL CITYWIDE PARKS 21,000,000 | 20,000,000 - - - - 1,873,059 - 21,873,059
CITYWIDE PROGRAMS *
Citywide Parks and Programs Reserve - - - - - - - -
Community Opportunity Fund 12,000,000 12,000,000 - - - 75,000 504,050 - 12,579,050
Let'sPlaySF! 15,500,000 | 15,500,000 - - - 1,025,000 - - 16,525,000
Forestry 4,000,000 2,393,986 - - - - - - 2,393,986
Trails 4,000,000 4,000,000 - - - - - - 4,000,000
Water Conservation 5,000,000 5,000,000 - - - 305,000 303,300 - 5,608,300
SUBTOTAL CITYWIDE PROGRAMS 40,500,000 | 38,893,986 - - - 1,405,000 807,350 - 41,106,336

* Citywide budget will return to baseline upon appropriation of bond interest.
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2.0 Project Budget and Actuals

2012 Clean & Safe Neighborhood Parks G.O. Bond
Program Budget Reports - Rec Park Revenues as of 6/30/2019, Port Revenues as of 6/30/2019

ORIGINAL 2012 2008 CSP | OPEN SPACE| REVENUE GENERAL GIFTS & 2012 Bond |OTHER PORT/ TOTAL

PROGRAMS BUDGET BONDS BONDS FUNDS BONDS FUND GRANTS Interest RPD FUNDS SOURCES
WATERFRONT PARKS

Agua Vista Park 2,000,000 300,000 - - - - - - 300,000

Crane Cove Park 36,668,549 14,329,744 | 11,224,089 - 1,335,570 - 1,517,441 301,621 7,960,084 36,668,549

Islais Creek Improvements 500,000 250,000 - - - - - - 250,000

Northwest Wharf Plaza & Pier 27/29 Tip 15,870,000 15,870,000 - - - - - - 15,870,000

Heron's Head Park 1,720,256 350,000 - - - - - - 350,000

Pier 27 Public Art 330,000 333,000 - - - - - - 333,000
SUBTOTAL WATERFRONT PARKS 57,088,805 31,432,744 | 11,224,089 - 1,335,570 - 1,517,441 301,621 7,960,084 53,771,549
PROGRAM-WIDE SERVICES

Controller's Audit 585,000 746,178 - - - - - - 746,178

Bond Issuance Cost 1,415,000 1,815,697 - - - - - - 1,815,697
SUBTOTAL PROGRAM-WIDE SERVICES 2,000,000 2,561,875 - - - - - - 2,561,875

GRAND TOTAL 258,088,805 | 231,128,062 | 11,451,257 8,209,205 8,915,880 5,568,761 | 10,888,345 301,621 | 31,652,584 [ 308,115,716
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2.0 Project Budget and Actuals

2012 Clean & Safe Neighborhood Park G.O. Bond
Program Budget Reports - Rec Park Expenses as of 6/30/2019, Port Expenses as of 6/30/2019

Baseline Budget 2012 G.O. Bond All Sources

Project All Sources | 2012 NP Bond Budget Actuals Encumbered Balance Budget Actuals Encumbered Balance
Angelo J. Rossi Playground 8,200,000 8,200,000 8,200,000 1,855,962 102,179 6,241,859 15,231,337 1,855,962 125,669 13,249,706
Balboa Park 7,000,000 7,000,000 8,735,315 8,699,984 79,013 (43,682) 13,193,242 13,215,761 80,810 (103,330)
Garfield Square 11,000,000 11,000,000 11,000,000 2,140,602 7,338,406 1,520,992 20,063,386 6,163,039 11,213,782 2,686,565
George Christopher Playground 2,800,000 2,800,000 4,180,000 795,054 13,913 3,371,033 4,687,000 795,054 13,913 3,878,033
Gilman Playground 1,800,000 1,800,000 1,795,347 1,795,347 - (0) 1,795,347 1,795,347 - (0)
Glen Canyon Park 12,000,000 12,000,000 13,900,000 13,974,626 28,262 (102,888) 15,018,934 14,918,501 45,358 55,075
Hyde & Turk Mini Park 1,000,000 1,000,000 1,500,000 332,287 22,512 1,145,201 2,250,000 438,635 151,396 1,659,968
Joe DiMaggio Playground 5,500,000 5,500,000 5,998,454 5,998,454 - - 7,248,454 7,248,454 - -
Margaret S Hayward Playground 14,000,000 14,000,000 14,000,000 1,011,773 10,844,168 2,144,059 27,043,546 8,105,669 15,057,291 3,880,585
Moscone Rec Center - East Plygrnd 1,500,000 1,500,000 1,350,000 1,271,638 4,010 74,352 2,246,865 2,112,438 4,010 130,417
Mountain Lake Park 2,000,000 2,000,000 2,180,000 2,180,000 - - 2,994,786 2,994,786 - (0)
Potrero Hill Recreation Center 4,000,000 4,000,000 4,000,000 3,962,389 73,953 (36,342) 5,463,686 4,948,338 334,342 181,006
South Park 1,000,000 1,000,000 1,000,000 998,680 2,430 (1,110) 3,457,190 3,350,696 2,430 104,064
West Sunset Playground 13,200,000 13,200,000 13,450,000 13,274,215 75,873 99,912 13,490,000 13,314,215 75,873 99,912
Willie "Woo Woo" Wong Playground 6,000,000 6,000,000 8,056,355 3,643,364 3,249,870 1,163,120 13,512,788 6,031,231 5,866,181 1,615,376
Program Contingency 6,000,000 6,000,000 - - - - - - - -
NEIGHBORHOOD PARKS 97,000,000 97,000,000 99,345,471 61,934,376 21,834,589 15,576,506 | 147,696,561 87,288,128 32,971,056 27,437,377
Golden Gate Park 9,000,000 9,000,000 8,000,000 1,116,098 392,508 6,491,395 8,000,000 1,116,098 392,508 6,491,395
John Mclaren Park 10,000,000 10,000,000 10,000,000 3,279,095 232,582 6,488,323 10,873,059 4,152,154 232,582 6,488,323
Lake Merced Park 2,000,000 2,000,000 2,000,000 362,024 8,888 1,629,088 3,000,000 362,024 8,888 2,629,088
CITYWIDE PARKS * 21,000,000 21,000,000 20,000,000 4,757,217 633,977 14,608,806 21,873,059 5,630,276 633,977 15,608,806
Citywide Parks and Programs Reserve - - - - - - - - - -
Community Opportunity Fund 12,000,000 12,000,000 12,000,000 6,006,623 470,495 5,522,882 12,579,050 6,585,673 470,495 5,522,882
Let'sPlaySF! 15,500,000 15,500,000 15,500,000 4,010,086 5,478,381 6,011,533 16,525,000 4,259,730 6,281,724 5,983,546
Forestry 4,000,000 4,000,000 2,393,986 713,524 20,800 1,659,662 2,393,986 713,524 20,800 1,659,662
Trails 4,000,000 4,000,000 4,000,000 1,453,770 94,173 2,452,057 4,000,000 1,454,264 94,173 2,451,564
Water Conservation 5,000,000 5,000,000 5,000,000 3,636,269 936,487 427,243 5,608,300 3,997,934 936,487 673,879
CITY-WIDE PROGRAMS * 40,500,000 40,500,000 38,893,986 15,820,272 7,000,337 16,073,378 41,106,336 17,011,124 7,803,680 16,291,532
* Citywide budget will return to baseline upon appropriation ofbond interest.
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2.0 Project Budget and Actuals

2012 Clean & Safe Neighborhood Park G.O. Bond
Program Budget Reports - Rec Park Expenses as of 6/30/2019, Port Expenses as of 6/30/2019

Baseline Budget 2012 G.O. Bond All Sources

Project All Sources | 2012 NP Bond Budget Actuals Encumbered Balance Budget Actuals Encumbered Balance

Agua Vista Park 2,000,000 2,000,000 300,000 30,206 - 269,794 300,000 30,206 - 269,794
Crane Cove Park 31,475,904 14,631,365 14,631,365 1,458,334 10,465,578 2,707,453 36,668,549 16,154,370 12,914,742 7,599,437
Islais Creek Improvements 2,000,000 250,000 250,000 1,009 - 248,991 250,000 1,009 - 248,991
Northwest Wharf Plaza & Pier 27/29 Tip 16,200,000 15,870,000 15,870,000 15,727,672 - 142,328 15,870,000 15,727,672 - 142,328
Heron's Head Park 1,500,000 1,720,256 350,000 33,864 - 316,136 350,000 33,864 - 316,136
Pier 27 Public Art 330,000 330,000 330,000 330,000 330,000
WATERFRONT PARKS 53,175,904 34,801,621 31,731,365 17,251,085 10,465,578 4,014,702 53,768,549 31,947,121 12,914,742 8,906,686
Controller's Audit 585,000 585,000 746,178 410,222 101,206 (220,647) 746,178 410,222 101,206 (220,647)
Bond Issuance Cost 1,415,000 1,415,000 1,815,697 1,780,419 - (1,710,613) 1,815,697 1,780,419 - (1,710,613)
TOTAL PROGRAM: 213,675,904 195,301,621 192,532,697 101,953,590 40,035,686 48,342,132 267,006,380 144,067,289 54,424,660 66,313,142
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3.0 Project Details

Joe DiMaggio Playground - COMPLETE
Block 7500, Lot 001

Site Description

Joe DiMaggio Playground is located in the North Beach Neighborhood, bounded by Lombard Street to
the North, Powell Street to the East, Greenwich Street to the South, and Columbus Avenue to the West.
The two-acre site before the 2012 project consisted of: 3 tennis courts; 2 bocce courts; a multi-purpose
hardscape area with volleyball, 4-square, basketball, and softball; and a children’s playground.

Scope

The 2012 project has expanded the children’s play area, relocated and improved the tennis
courts, and resurfaced other sport courts. The project included upgraded landscaping, improved
seating, picnicking and lighting, and provided better access throughout the playground including
transforming one block of Mason Street into a public park space.

Schedule
Original Schedule Current Schedule
Planning April 2013 April 2013
Design September 2013 September 2013
Construction March 2015 January 2015
Open to Public March 2016 November 2015
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $5,500,000 $1,250,000 $6,750,000
Current Budget* $6,028,454 $1,250,000 $7,278,454
Expenditures as of $6,028,454 $1,250,000 $7,278,454

June 30, 2019

* Project was awarded $620,000 of program contingency
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3.0 Project Details

Gilman Playground - COMPLETE
Block 4963, Lot 003

Site Description

Gilman Playground is located in the Bayview/Hunters Point Neighborhood, bounded by Gilman Ave to
the Northeast, Giants Drive to the Southeast, Ingerson Ave to the Southwest, and Bret Harte Elementary
School to the Northwest. The approximately four-acre site currently includes a clubhouse with
restrooms, basketball court, baseball field, children’s playground, picnic tables, a cargo container for
operations storage and a closed, free-standing restroom building.

Scope

The 2012 Bond project expanded the children’s play area and provided new play equipment,
relocated and improved the tennis courts and resurfaced other sport courts. The design included
upgraded landscaping, improved seating, picnicking and lighting, and provided better access
throughout the playground.

Schedule
Original Schedule Current Schedule
Planning March 2013 March 2013
Design September 2013 December 2013
Construction March 2015 June 2015
Open to Public May 2016 August 2016
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $1,800,000 SO $1,800,000
Current Budget $1,800,000 SO $1,800,000
Expenditures as of $1,795,347 SO $1,795,347

June 30, 2019
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3.0 Project Details

South Park — COMPLETE
Block 3775, Lot 103

Site Description
South Park is located at 100 South Park Street. The park is approximately one acre and has a children’s
play areas, a walkway, a natural lawn, landscaping, and related amenities.

Scope

The 2012 Bond Project renovated the classic picturesque park with modern amenities and
programmatic spaces, and improved access through a widened pathway that meanders through
the park’s trees and landscaped areas. The children’s play area and large open meadow were
complimented with plazas of varying scales and a variety of areas for sitting and/or picnicking.
The project also included irrigation improvements with a bio-infiltration drainage system.
Additional improvements scheduled for Fall 2017 include bulb-outs and chicanes for traffic
calming.

Schedule
Original Schedule Current Schedule
Planning January 2016 May 2013
Design July 2016 February 2014
Construction November 2017 January 2016
Open to Public November 2018 March 2017
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $1,000,000 SO $1,000,000
Current Budget $998,361 $2,457,190 $3,455,551
Expenditures as of $998,361 $2,352,017 $3,350,378

June 30, 2019
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3.0 Project Details

Mountain Lake - COMPLETE
Block 3179, Lot 011

Site Description

Mountain Lake Park is located at 1000 Lake Street and is adjacent to Mountain Lake and the Presidio.
The park is approximately thirteen acres and has a lake, pathways, children’s play area, tennis courts,
and large natural lawn areas.

Scope

The 2012 Bond project includes a new play area for school age children with a climbing structure
featuring multiple climbing structures including a forest of natural logs and ropes; a tot-lot with swings,
slide and an assortment of small climbing, swinging and spring elements; all fall zones fitted with high-
performance poured-in-place safety surfacing. Landscape will be terraced, irrigation will be improved,
and with its switchback ramps, stairs and bridges, the project will provide additional seating and
improved access for people with disabilities.

Schedule
Original Schedule Current Schedule
Planning April 2013 March 2013
Design November 2013 July 2013
Construction May 2015 September 2015
Open to Public May 2016 June 2017
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $2,000,000 SO $2,000,000
Current Budget* $2,180,000 $814,786 $2,994,786
Expenditures as of $2,180,000 $814,786 $2,994,786

June 30, 2019

* Project was awarded $180,000 of program contingency
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3.0 Project Details

Glen Canyon Park Recreation Center - COMPLETE
Block 7560, Lot 002

Site Description

Glen Canyon Park is a sixty-seven-acre recreation area located off Elk Street and O’Shaughnessy
Boulevard in the Glen Park District. The site includes a 17,600-square foot Recreation Center, including a
gymnasium, auditorium, and offices. Within the park, there is a two-story Silver Tree Day Camp building;
hiking trails and open space; two baseball fields; two tennis courts; and a playground.

Scope

The 2012 Project funding is specific to the recreation center: the gymnasium, auditorium, offices,
restrooms and related amenities were renovated; 4,500 square feet of multi-purpose space were added
or provided through additions and a re-organization of existing spaces; and a permanent climbing wall —
the first one in the city — was added. Overall space was designed to enhance programmatic flexibility
and seating, and provide increased access, visibility and improved restrooms.

Schedule
Original Schedule Current Schedule
Planning March 2013 May 2013
Design September 2013 February 2013
Construction March 2015 October 2015
Open to Public June 2016 February 2017
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $12,000,000 S0 $12,000,000
Current Budget* $13,902,970 $1,118,934 $15,021,904
Expenditures as of $13,977,315 $943,874 $14,921,189

June 30, 2019

* Project was awarded $1,900,000 of program contingency
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3.0 Project Details

West Sunset Playground
Block 2094, Lot 005

Site Description

West Sunset Playground is located between Sunset Elementary School and A.P. Giannini Middle
School, at Ortega and Quintara Streets. The park is approximately seventeen acres and has a
clubhouse, children’s play area, sport courts, multiple playfields, and related amenities.

Scope

The 2012 Bond project will improve the three current baseball fields, including backstops and dugouts,
and the park’s three soccer fields, including improving drainage and replacing irrigation. Project will
address a failing retainer wall between upper and lower baseball fields, fencing, bleacher seating,
athletic courts, landscape and irrigation. Accessibility will be improved with new pathways, steps and
ramps throughout the park and parking area.

Schedule
Original Schedule Current Schedule
Planning March 2013 July 2013
Design November 2013 May 2014
Construction May 2015 August 2016
Open to Public August 2016 October 2017
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $13,200,000 SO $13,200,000
Current Budget* $13,450,000 $40,000 $13,490,600
Expenditures as of $13,273,492 $40,000 $13,313,492

June 30, 2019

* Project was awarded $400,000 of program contingency
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3.0 Project Details

Balboa Pool Renovation Project
Block 3179, Lot 011

Site Description

Balboa Park is located at 51 Havelock Street at San Jose and Ocean Avenues. The approximately
twenty-four-acre park has multiple fields for soccer and baseball, tennis and basketball courts, a
children’s play area, skateboard park and the Balboa Park Pool.

Scope

Project goals have been to make upgrades to the support area, create a vibrant aquatic center
that could enhance diversity of programming, provide a dedicated community room, and create
an identifiable main entry. During the planning process, the community preferred a pool design
that allowed flexible programming, and improvements to the mechanical and plumbing systems
to improve air and thermal quality. Enhancements to the plan to delineate pedestrian areas will
improve safety and overall access.

Schedule
Original Schedule Current Schedule
Planning March 2013 March 2014
Design September 2013 June 2014
Construction March 2015 November 2016
Open to Public August 2016 February 2019
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $7,000,000 S0 $7,000,000
Current Budget* $8,703,983 $4,457,927 $13,161,910
Expenditures as of $8,710,504 $4,515,777 513,226,281

June 30, 2019

* Project was awarded $1,860,000 of program contingency
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3.0 Project Details

Garfield Park Pool Renovation Project
Block 6523, Lot 002

Site Description

Garfield Pool is located within Garfield Square at Harrison Street and 26th Street. The park is
approximately three acres, and has a pool building and adjacent club house, sport courts,
synthetic fields for soccer, children’s play area, picnic area, landscaping, and related amenities.

Scope

The proposed project will completely renovate the pool building with new shower and locker rooms,
new pool circulation systems, and include mechanical and electrical upgrades throughout the building,
and make accessibility improvements. Improvements to the park’s perimeter, pathways, and some site
amenities in the clubhouse complex will include repair and/or replacement of the sidewalk, pathways,
and benches to meet current ADA standards.

Schedule
Original Schedule Current Schedule
Planning June 2014 January 2015
Design December 2014 June 2017
Construction June 2016 November 2018
Open to Public August 2017 March 2020
Budget
2012 GO
Budget Bond Funds Other Funds Total Funds
Bond Baseline $11,000,000 SO $11,000,000
Current Budget $11,000,000 $9,063,386 $20,063,386
Expenditures as of $2,122,837 $4,022,437 $6,145,274

June 30, 2019
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3.0 Project Details

George Christopher Playground Renovation Project
Block 7521, Lot 007

Site Description

George Christopher Playground is located near Duncan Street and Diamond Heights Boulevard.
The park is approximately seven acres and has a clubhouse, baseball field, pathways, tennis
courts, playgrounds, and related amenities.

Scope
The 2012 Bond project includes improvements to the children’s play area, exterior clubhouse
restrooms, park access, and related amenities.

Schedule
Original Schedule Current Schedule
Planning February 2015 April 2015
Design October 2015 May 2018
Construction April 2017 September 2019
Open to Public April 2018 August 2019
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $2,800,000 S0 $2,800,000
Current Budget $4,180,000 $507,000 $4,687,000
Expenditures as of $794,277 SO $794,277

June 30, 2019
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3.0 Project Details

Moscone Recreation Center Renovation Project
Block 0469, Lot 001

Site Description

Moscone Recreation Center is located between Laguna and Chestnut Streets and is approximately
twelve acres. The park includes a mini driving range, putting greens, basketball courts, tennis
courts, children’s play areas, four ball fields, grassy areas, a recreation center, and other related
recreational amenities and support facilities.

Scope

This project renovates the eastern children’s play area and coincides with a water conservation project
the site, to reduce closures and improve efficiencies. The playground project includes improvements to
the eastern children’s play area, improved access, and related amenities. Generous gifts from
community members and park advocates used for playground renovation and courts resurfacing
leveraged bond funds, and additional funding through the General Fund was added to construct a new
dog play area.

Schedule
Original Schedule Current Schedule
Planning February 2015 May 2015
Design August 2015 March 2016
Construction October 2016 August 2017
Open to Public August 2017 March 2018
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $1,500,000 SO $1,500,000
Current Budget $1,350,000 $896,865 $2,246,865
Expenditures as of $1,271,638 $840,799 $2,112,437

June 30, 2019
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3.0 Project Details

Potrero Hill Recreation Center Renovation Project
Block 4163, Lot 001

Site Description

Potrero Hill Recreation Center is located at 801 Arkansas Street. The park is approximately
455,000 square feet and includes playfields, tennis courts, dog play area, playground and a
recreation center

Scope
The 2012 Bond project includes improvements to the playfields, dog play area and playground
and accessibility improvements.

Schedule
Original Schedule Current Schedule
Planning February 2015 April 2015
Design October 2015 December 2016
Construction April 2017 July 2018
Open to Public June 2018 July 2019
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $4,000,000 SO $4,000,000
Current Budget $4,000,000 51,463,686 $5,448,686
Expenditures as of $3,962,389 $985,949 $4,948,338

June 30, 2017
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3.0 Project Details

Willie “Woo Woo” Wong Playground
Block 0225, Lot 01

Site Description

Willie “Woo Woo” Wong Playground is located between Sacramento and Stockton Streets. The
park is a less than one acre and has a clubhouse, sport courts, children’s play area, alley open
space, and related amenities.

Scope
The 2012 project includes the renovation of courts and children’s play area, improved park access
including the adjacent alleyways, related amenities, and reconfiguration of park features.

Schedule
Original Schedule Current Schedule
Planning February 2015 July 2014
Design October 2015 December 2016
Construction April 2017 January 2020
Open to Public June 2018 February 2020
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $6,000,000 SO $6,000,000
Current Budget $8,056,355 $5,456,433 $13,512,788
Expenditures as of $3,630,652 $2,387,867 $6,018,519

June 30, 2017
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3.0 Project Details

Margaret S. Hayward Renovation Project
Block 0759, Lot 001

Site Description

Margaret S. Hayward Park is located at the corner of Turk and Gough Streets. The park is
approximately five acres. It offers recreation facilities including indoor recreation space, storage,
and related amenities; sport courts; playfields including bleachers with storage and office space;
children’s play area; and an emergency operations facility owned and operated by the
Department of Emergency Management.

Scope

The project will include a new community building and operations facility, public restrooms,
improved park access, replacement of sport courts, playfields, a children’s play area, a community
plaza, and related amenities.

Schedule
Original Schedule Current Schedule
Planning February 2015 June 2014
Design October 2015 May 2017
Construction April 2017 November 2018
Open to Public August 2018 March 2020
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $14,000,000 SO $14,000,000
Current Budget $14,000,000 $13,043,546  $27,043,546
Expenditures as of $1,006,773 $7,093,896 $8,100,669

June 30, 2017
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3.0 Project Details

Angelo J. Rossi Pool
Block 1140A, Lot 001

Site Description

Angelo Rossi Playground is located at the corner of Anza Street and Arguello Boulevard. The
300,383-square foot site has a large grass area for baseball and other field sports, a playground,
maintenance building and sport courts, and a pool building.

Scope

The project may include renovations and/or consolidation of park structures including the pool building.
Community input will be guide what improvements to the pool and support infrastructure is needed,
guide accessibility and enhanced user experience and safety.

Schedule
Original Schedule Current Schedule
Planning June 2015 February 2017
Design December 2015 June 2017
Construction June 2017 October 2018
Open to Public October 2018 November 2019
Budget
2012 GO Bond
Budget Funds Other Funds Total Funds
Bond Baseline $8,200,000 SO $8,200,000
Current Budget $2,050,000 SO $2,050,000
Expenditures as of $503,515 S0 $503,515

June 30, 2019
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3.0 Project Details

Hyde & Turk Mini Park
Block 0336, Lot 003

Site Description
Hyde & Turk Mini Park is located at 201 Hyde Street. The park is approximately 6,500 square feet
and has a children’s play area, landscaping, and related amenities.

Scope
The project may include renovations of the children’s play area, landscaping, site accessibility, and
related amenities.

Schedule
Original Schedule Current Schedule
Planning January 2016 May 2016
Design July 2016 November 2017
Construction November 2017 January 2019
Open to Public November 2018 July 2019
Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline $1,000,000 SO $1,000,000
Current Budget $1,500,000 $750,000 $2,250,000
Expenditures as of $330,762 $106,348 $437,110

June 30, 2019
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3.0 Project Details

Citywide Parks and Programs

The Citywide Parks and Programs have a total Program Budget of $61,239,457. The work within the
parks and programs varies from site to site. From restoration of natural areas to funding a community
initiative, the exact timing and amount of needs are difficult to anticipate until projects complete design.

For the majority of the Citywide Park and Program projects, community outreach will guide where the
2012 Bond funds are spent. Community input will help Rec and Park determine scope; when scope is
known, budgets and schedules can also be determined.

Budget

2012 GO Bond

Budget Funds Other Funds Total Funds
Bond Baseline* $61,239,457 SO  $61,239,457
Current Budget $58,893,986 $1,885,409 $60,779,395
Expenditures as of $20,577,489 $2,063,911 $22,641,400

June 30, 2019
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3.0 Project Details

Waterfront Parks

Crane Cove Park

Site Description

Crane Cove Park is an approximately 7-acre Blue
Greenway waterfront park located in the Central
Waterfront generally between 19 and Mariposa
Streets east of Illinois Street. Initial park concepts
include shoreline cleanup and stabilization,
restoration of historic cranes, historic interpretation
and bay access.

Scope

Crane Cove Park is being delivered using five separate construction packages. The first construction
contract was sitework. The first construction contract started in November 2016 and was completed in
September 2017. Contract 2 will complete the majority of the park elements. Contract 3 is 19th Street
roadwork, Contract 4 is hazardous materials abatement at Building 49, and Contract 5 is rehabilitation of
Building 49. Bids for a previously combined Contract 2, 4, and 5 were opened on September 25th, 2017,
and came in much higher than estimated ($27.3M vs $19.7M). Bids for this were not accepted. The Port
then value-engineered, revised the bid documents, and performed additional outreach to contractors.
Contract 2 was re-advertised in 2018 and bids were opened June 21, 2018. Contract 2 began construction
in January 2019. Contract 3 is scheduled to have design complete October 2019. Contract 4 construction
is almost complete. Contract 5 was bid in May 2019, but the bids came in over budget. The Port is
working on revising the scope and re-bidding.

Schedule
Planning Design Construction Completion
Original September March February February
2011 2013 2014 2015
Current Forecast September December January
or Actual 2011 2014 2019 Spring 2020
Budget
2012 Bond Other Funds Total Funds
Program (including 2008 GO
Bonds)
Original Budget $8,000,000 $13,324,148 $21,324,148
Current Budget $14,300,000 $17,175,904 $31,475,904
Actual Expenditure $1,458,344 $12,763,628 $14,221,972
to Date
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3.0 Project Details

Agua Vista Park

Site Description
Agua Vista is a waterfront park at the southern edge of Mission Bay that was originally improved in the
1970’s. It is located on Terry Francois Boulevard at 16th Street.

The 20,000-square foot park will be
renovated and connected to the recently
improved edge of Bayfront Park.

Scope
The park will be designed to fit within in the
context of the adjacent future Mission Bay

Bayfront Park, Mission Bay Ferry Landing and
the Golden State Warriors Arena Project. The scope of the project includes new grading, landscaping
pathways, planting, irrigation and drainage. The project will also fund site furnishings including benches,
tables and trashcans. Additionally, the project will provide lighting and improved access to the existing
fishing pier.

When completed, Agua Vista Park and Bayfront Park combined are expected to include 2,000 linear feet
of new shoreline access, continuous walking and bike paths, and dramatic views of ships being worked
on at the Pier 70 shipyard and dry dock. Improvements may include new pathways, seating areas,
interpretation and fishing facility improvements.

Schedule
Planning Design Construction Completion
Original July 2014  January 2015 April 2016 April 2017
Current Forecast
or Actual July 2014 October June 2020 June 2021
Budget
2012 Bond Other Funds Total Funds
Program
Original Budget $2,500,000 SO $2,500,000
Current Budget $2,000,000 SO $2,000,000
Actual Expenditure $30,206 SO $30,206
to Date
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3.0 Project Details

Heron’s Head
Park

Site Description
Heron’s Head Park is a waterfront park located at Pier 98 in the end of Cargo Way. This park is the Port’s
largest open space.

Scope

Building on the success of the park’s expansion made
possible by 2008 Waterfront Parks General Obligation
Bond funds and the increased use of the park, the Port
proposes to make further improvements to the
original Heron’s Head Park area (outside of the
expansion area improved with 2008 Bond funds).
Design of the path improvements will be performed
by SF Department of Public Works and was started in
March 2019. The scope includes:

e An ADA compliant secondary pathway to improve the connection from Heron’s Head Park to the
adjacent PG&E shoreline area;

¢ Improvements to the the Eco-Center’s electrical system to ensure reliable electricity for the
building, which provides educational outreach and community meeting space;

e A comprehensive signage program for the park, including entry signs, regulatory signs and
interpretive signage; and

¢ Habitat protection fence along the secondary pathway.

Schedule
Planning Design Construction Completion
Original April 2018 September February November
2018 2019 2019
Current Forecast or
Actual April 2018 March 2019 January 2020 June 2020
Budget 2012 Bond Other Funds Total Funds
Program
Original Budget $1,500,000 SO $1,500,000
Current Budget $1,370,256 SO $1,370,256
Actual Expenditure $33,864 SO $33,864

to Date
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3.0 Project Details

Islais Creek Improvements

Site Description: Northern Shore of Islais Creek, from Tennessee to 3™ Streets

The Islais Creek Shoreline Access
improvement project will complete the
pathway system along the northern shore
of Islais Creek from 1-280 to lllinois Street.

{

New public access would connect the T

Islais Creek Promenade at Tennessee
Street to the historic Third Street Bridge.

Scope

Improvements are expected to include a new waterfront walkway and scenic look-out points to close
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a gap in the Islais Creek system of open spaces, the Blue Greenway, and Bay Trail.

In the last seven years, complications regarding the location of the park and interactions with
adjacent and underground infrastructure owned by other City agencies along Islais Creek have
emerged. Among the complexities, the San Francisco Public Utilities Commission plans to construct
new force main sewer infrastructure in the same area as the proposed Port project. These factors
will make delivery of the Islais Creek improvements much more complex and expensive than was

anticipated in 2012. The current appropriation to Islais Creek of $250,000 will be used for an
engineering feasibility and develop a conceptual design and budget for project construction.

Schedule

Budget

Original
Current Forecast
or Actual

Original Budget
Current Budget
Actual Expenditure
to Date

Planning
October 2013

January 2020

2012 Bond
Program

$2,000,000
$250,000
$1,009
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Design
July 2014

TBD

Construction
January 2016

TBD

Other Funds

S0
S0
S0

Completion
April 2017

TBD

Total Funds

$2,000,000
$250,000
$1,009




3.0 Project Details

Cruise Terminal Plaza (Formerly Northeast Wharf Plaza) & Pier 27/29 Tip - COMPLETE

Site Description: Pier 27 at the Embarcadero

The Cruise Terminal at Pier 27 is a new 2.5-acre park
bordering the Embarcadero Promenade, the Bay,
and the new James R. Herman Cruise Terminal. The
site is a triangle on Pier 27 bordered by the Bay, the
Embarcadero Promenade and a central portion of
the pier to be used for ground transportation by the
cruise terminal. There site has two levels due to its
past use as a truck loading dock. The pier is a
concrete deck supported by concrete piles, part of
which was substantially reconstructed in the 1960s.

Scope

The Plaza features a large lawn for informal recreation and many places to enjoy view of the Bay and
cruise ships. The Northeast Wharf Plaza completes the public space envisioned in the Port and San
Francisco Bay Conservation and Development Commission plans for this part of the Northern
Waterfront.

Schedule
Planning Design Construction Completion
Original June 2011 January 2012 March 2012 January 2015
Current Forecast September
or Actual June 2011 January 2012 March 2012 2014
Budget
2012 Bond Other Funds Total Funds
Program
Original Budget $17,000,000 SO $17,000,000
Current Budget $16,200,000 SO $16,200,000
Actual Expenditure $15,727,627 SO $15,727,627
to Date
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3.0 Project Details

Pier 27 Public Art

Site Description: Pier 27 at the Embarcadero

The project involves working with the San Francisco Arts Commission to select an artist who will
design, construct, and install a permanent art piece at Pier 27. The piece will be installed within the
plaza area between the Beltline Building and the Cruise Terminal Plaza. The Port and the San Francisco
Arts Commission will begin the artist selection process in the summer of 2019 with anticipated
installation of the art in February 2021. In the interim the Port, in partnership with the Israeli
Consulate, has installed a temporary art piece “Point of View” in Cruise Terminal Plaza.

Schedule
Planning Design Construction Completion
Original July 2018  January 2019 May 2019 February 2020
Current Forecast February
or Actual July 2019  January 2020 May 2020 2021
Budget 2012 Bond Other Funds Total Funds
Program
Original Budget $330,000 S0 $330,000
Current Budget $330,000 SO $330,000
Actual Expenditure SO SO SO

to Date
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From: Reports, Controller (CON)
To: Calvillo, Angela (BOS); Mchugh, Eileen (BOS); BOS-Supervisors; BOS-Legislative Aides; Elsbernd, Sean (MYR);

Eay. Abigail (MYR); Bruss. Andrea (MYR); Philhour, Marjan (MYR); Power. Andres (MYR); Kirkpatrick, Kelly
(MYR); Ma, Sally (MYR); Cretan, Jeff (MYR); Lynch, Andy (MYR); Kittler, Sophia (MYR); alubos@sftc.org;
pkilkenny@sftc.org; Rose. Harvey (BUD); Campbell, Severin (BUD); Newman. Debra (BUD); CON-EVERYONE;
MYR-ALL Department Heads; CON-Finance Officers; Dailey, Keli (MTA); Hammons. Diana (MTA);
katrin.ewald@eandwresearch.com

Subject: Issued: SFMTA Cable Car Pre-payment Customer Survey

Date: Thursday, August 15, 2019 11:38:32 AM

The San Francisco Municipal Transportation Agency (SFMTA) began a pilot program in April 2019 to
require pre-payment at Cable Car turnarounds. The Cable Car Customer Survey was conducted to
elicit customer feedback on how well the new pre-payment requirement has been communicated
thus far, as well as to understand general customer communication preferences.

Survey Highlights

A majority (77%) of cable car customers surveyed successfully understood they should buy a ticket
before boarding. Survey results also demonstrated several findings that will help SFMTA improve
communication about the new pre-payment requirement:

1. Improve pre-payment signage — especially at Bay and Taylor cable car turnaround.
2. Focus equally on signage and online communications to encourage pre-payment.

3. Increase access to pre-payment options, e.g. MuniMobile and Clipper Card.

To view the full report, please visit our website at:
http://openbook.sfgov.org/webreports/details3.aspx?id=2746

This is a send-only email address.

For questions about the report, please contact julia.salinas@sfgov.org.

Follow us on Twitter @SFController. To subscribe to our reports, go here
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SFMTA Cable Car Pre-Payment
Customer Survey

The San Francisco Municipal Transportation Agency (SFMTA) began a pilot program
in April 2019 to require pre-payment at Cable Car turnarounds. The Cable Car
Customer Survey was conducted from April to May 2019 to elicit customer feedback
on how well the new pre-payment requirement has been communicated thus far, as
well as to understand general customer communication preferences.

August 15, 2019
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About City Performance

The City Services Auditor (CSA) was created in the Office of the Controller through an
amendment to the San Francisco City Charter that was approved by voters in November 2003.
Within CSA, City Performance ensures the City's financial integrity and promotes efficient,
effective, and accountable government.

City Performance Goals:

o City departments make transparent, data-driven decisions in policy development and
operational management.

e City departments align programming with resources for greater efficiency and impact.

e City departments have the tools they need to innovate, test, and learn.
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Executive Summary

Project Context

The San Francisco Municipal Transportation Agency (SFMTA) began a pilot program in April 2019 to
require pre-payment between 8am to 8pm at three Cable Car turnarounds (Bay and Taylor, Hyde and
Beach, Powell and Market). Signage was installed at each location to inform customers to pre-pay; the
department also communicated the new information on its website and through partners in the travel
industry. On-board payment was still accepted for customers that did not pre-pay during the pilot. The
Cable Car Customer Survey was conducted to elicit customer feedback on how well the new pre-
payment requirement was being communicated, as well as to understand general communication
preferences. In partnership with the SFMTA, the City Performance Unit of the San Francisco Controller’s
Office developed the survey, hired Ewald & Wasserman Research Consultants to conduct the survey,
and analyzed the results. This report summarizes highlights from City Performance’s analysis.

Survey Methodology

The survey was conducted by a team of field staff that
interviewed people waiting in line to board the cable
car. A test run at Bay and Taylor was first conducted to
determine if survey translation or any clarifications to the ~ ®  87% Response Rate

guestions would be necessary. Survgying was e 19 people could not take the survey
conducted on three dgys in mid-April at the Bay and because they did not speak English
Taylor location (including the test run) and on two days
in late May at the Powell and Market and Hyde and
Beach locations.

# Respondents by Place of Residence # Respondents at Each

123 INTERNATIONAL VISITORS (LIVE OUTSIDE OF U.S))

e 261 Total Survey Respondents

Survey Location

110 DOMESTIC VISITORS (LIVE IN U.S)) BAY & TAYLOR 140
18 BAY AREA RESIDENTS HYDE & BEACH 60
POWELL & MARKET 61

Report Overview

This report provides survey results in four sections and an appendix:

[N
~

Ticket Purchasing Experience

2) Information Preferences

3) Results by Survey Location

4) Results by Customer Characteristics

5) Appendices: A) Pre-payment Announcement, B) Cable Car Survey Locations Map,

C) Survey Questionnaire, D) Open-ended Survey Responses
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Survey Highlights

While most cable car customers surveyed successfully understood they should buy a ticket before
boarding (77%), there is further opportunity to improve communications about pre-payment. The cable
car survey demonstrated several findings that will help SFMTA improve communication about the new
pre-payment pilot, as well as general communication preferences.

1. Improve pre-payment signage — especially at Bay and Taylor.

a. Of respondents that did not buy a ticket before boarding, 55% did not see the pre-payment
signs.

b. Customers surveyed at Bay and Taylor were less likely to have pre-purchased a ticket and less
likely to have seen the pre-payment signs than at other locations.

c. Customers surveyed at Hyde and Beach were more likely to indicate that the on-site signage
led them to pre-pay. This finding suggests that Hyde and Beach may have more effective
signage than the other locations.

d. Multiple customers suggested adding more signage when asked how to improve their
experience purchasing tickets.

2. Focus equally on signage and online communications to encourage pre-payment
and share related information.

a. Survey respondents were split almost 50-50 on whether they looked up information on riding
the cable car in advance.

b. Fifty-three percent of respondents who looked up information on riding the cable car said
SFMTA's website/social media and other online outlets were the primary sources they used.

c. While online outlets were the most popular source of offsite information, 25% of those
surveyed also reported that they knew to pre-pay because of hospitality staff, guidebooks, or
word of mouth.

3. Increase access to pre-payment options.

a. A majority of customers surveyed paid at the booth (63%) and MuniMobile was the second
most popular means for pre-paying (20%). Since 91% of customers surveyed have smart
phones with internet and 92% of customers would be interested in using an app to buy tickets,
the SFMTA may wish to work on increasing opportunities to purchase tickets using smart
phones.

b. Clipper Card was the least popular way to pay for a cable car ticket (7%). However, when
looking only at San Francisco residents, we see it is used equally to purchasing at the booth.
This result may indicate an opportunity to better publicize Clipper Card as an option to visitors.

c. A number of international visitors surveyed expressed frustration that their credit cards were
not accepted. The SFMTA should consider fixing the payment system to allow international zip
codes.

4. Cable car customers do not seem to require translation.

a. Close to half of cable car customers surveyed were international visitors, but only 6% of all
customers asked to take the survey could not speak English. This may indicate less of a need
to translate communications for cable car customers compared to the general Muni ridership
population.
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Ticket Purchasing Experience

Following are the results for each survey question related to the experience of purchasing cable car
tickets. Most people surveyed successfully understood that they needed to buy a ticket; however survey
results indicate that there is an opportunity to improve communication about the pre-payment options.

Three-quarters of customers
surveyed pre-purchased a cable

car ticket
Did Not
Purchase‘
23%

Did Purchase
77%

n=261

The majority of customers
surveyed paid at the booth

Paid at Booth 126 63%
MuniMobile App 40 20%
Clipper Card 15 7%
Other Methods 20 10%

Customers surveyed found out
about pre-payment through a
variety of sources

80 67
58
60 56
40
19
. I
0
| read it Someone From the  Don't Know
online told me to pre-payment
do so signs here

Of those surveyed that did not
buy a ticket, just over half did not
see the signs about pre-paying for

the cable car ticket

Saw the Signs
45%

Did Not See
the Signs
55%

Other Purchase Methods Reported:
passports, stores, downtown, visitor center,
online, pier station

Those surveyed reported a variety of
ways to improve their experience
purchasing tickets*:

e Accept international credit cards

e Add more signage

e Say on signage that Clipper Card is
accepted

e Location of ticket booth not obvious
e Hotels being more informed

e Clarity on which ticket to buy

e How to buy more than one card

e Improve Muni's website

e Pay by "one click”

e MuniMobile app crashes

e Sell at convenience stores

*See Appendix D for full list
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Information Preferences

Following are the results for each survey question related to preferences for receiving
information. The results reveal that the SFMTA should pay equal attention to dissimenating
information through on-site signage and through other means. It also reveals a major
opportunity for reaching people through their smart phones.

Those surveyed were slightly more
likely to look up information about
riding the cable car before arriving

Looked Up
Info
47%

Did Not
Look Up
Info
53%

Of respondents that looked up
information in advance, the
SFMTA's website/social media was
the most commonly used source of
information for riding the cable car

SFMTA.com or SFMTA on
social media

Other online sources

Hotel or other hospitality
staff

I
K
K

Digital Muni signs I 1

Guidebook

Friends/Family/Coworker

Travel agent I 1

Other I 2
0

I -
—F

40

Most customers surveyed use a
smart phone with internet access

Don't Have
Smart Phone
9%

Have Smart
Phone 91%

Customers surveyed expressed
interest in installing public

transportation apps on their
smartphone for use in San Francisco:

#

Customers % Total
An app to o
buy tickets 219 s
Anappto 66 28%
plan your trip
An app that
tells you 46 19%
arrival times

Other Online Sources Used:
e Google / Google maps

o AAA

e Pinterest

e San Francisco for U
e SF Gate

e Tour Guide SF
e Travel blog

e Trip Advisor

e TripSavvy
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Results by Survey Location

Looking at the ticket purchase experience by survey location is an important way to determine any
differences in the effectiveness of signage at each cable car turnaround.

The results may indicate that signage at Bay and Taylor could be improved and that signage at Hyde
and Beach is the most effective.

Those surveyed that boarded at Bay and Taylor were slightly
less likely to have pre-purchased a ticket

Pre-purchased
" ticket
purchase
ticket
0% 20% 40% 60% 80% 100%
Of all surveyed customers that did not pre-purchase a
ticket, those boarding at Bay and Taylor were less likely
to have seen the signs
B Saw the sign
m Did not see
0% 20% 40% 60% 80% 100%
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How customers surveyed knew they were supposed to pre-pay

Hyde-Beach 38% 32% [V =50 M From the pre-
payment signs here

M | read it online

Powell-Market 23% 38% 29% b7 n=98
B Someone told me to
do so
Bay-Taylor 31% WA n=52
H Don't Know

0% 20% 40% 60% 80% 100%

The pre-payment signs at Hyde and Beach were the predominant way those surveyed knew they were
supposed to pre-pay. At the other two locations, most of those surveyed knew from reading the
information online.

Methods for purchasing tickets

Hyde-Beach pAZISS 8%
B Clipper Card

H MuniMobile App
CEVRIEV/CN 10% 17% | 14%

m Other

M Paid at Booth
Powell-Market ESZ3BNEL730. /8

0% 20% 40% 60% 80% 100%

Methods for purchasing tickets varied slightly between locations:

e Customers at Hyde-Beach were more likely to use MuniMobile to purchase their ticket than at
other locations.
e Clipper Card was more likely to be used at Bay-Taylor and Powell-Market than at Hyde-Beach.
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Results by Customer
Characteristics

Residence

When looking at survey responses by place of residence (i.e., San Francisco resident, Bay Area resident,
domestic visitor, international visitor), we see very few differences. The experiences and preferences of
those surveyed were generally the same regardless of where they were from.

Following are the differences we found:

e One hundred percent of San Francisco residents and 83% of Bay Area residents surveyed
purchased a ticket in advance; versus 74% and 77% of domestic visitors and international
visitors respectively.

e How those surveyed pre-purchased their tickets varied somewhat:

0 San Francisco residents were equally likely to buy tickets via Clipper Card or pay at the
booth; all others were much more likely to purchase tickets at the booth (between 59%
and 80%).

0 Domestic visitors were more likely to use the MuniMobile app than others; San
Francisco residents did not use it at all.

e Generally, only international visitors surveyed experienced issues with their credit cards not
working online or at the ticket booth.

Ticket Purchasing

Among those surveyed that did not have a ticket, we find that 65% of respondents did not look up or
receive information in advance and 35% did. This demonstrates the elevated importance of signage for
people that do not look up information in advance.

Sixty-three percent of all customers surveyed bought tickets at the booth. In contrast, 95% of customers
that pre-paid because of on-site signage bought tickets at the booth. This difference indicates that
signage may generally direct people to pay at the booth as opposed to pre-paying using other
methods (e.g. MuniMobile app, Clipper Card).
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Conclusion

This survey was an important effort to understand the demographics, trends, and communication
preferences of cable car customers. Overall, survey results demonstrate a high level of understanding of
pre-payment requirements among customers. They also demonstrate concrete opportunities for
improving pre-payment communications and access to pre-payment options.
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Appendices

A. PRE-PAYMENT ANNOUNCEMENT
B. CABLE CAR SURVEY LOCATIONS MAP
C. SURVEY QUESTIONNAIRE

D. OPEN-ENDED SURVEY RESPONSES
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u Fare Bulletin #19-007

Bair¥ Revenue Collection & Sales Section

PRE-PAYMENT REQUIRED AT CABLE CAR TURNAROUNDS

Effective April 1, 2019, pre-payment of fares will be required at the Bay and Taylor boarding
location for the Cable Car from 8 a.m. to 8 p.m. (except when kiosk is closed for staff breaks).
Signage will be installed to inform customers of this change (see example below). Pending an
initial evaluation at this location, this requirement will be extended to the locations at Hyde
and Beach, and Powell and Market within the next 45 days.

During this time, there will be no changes to the duties of Cable Car Conductors. They

will continue to verify fares and accept payment from all customers who have not pre-

paid.

A comprehensive evaluation of these changes will be conducted in conjunction with this pilot
to determine the feasibility and potential improvements required to expand the program
throughout the system. The following factors will be evaluated:

Pre-Payment compliance
Revenue impact
Employee feedback
Customer feedback

Please direct any feedback or questions to diana.hammons@sfmta.com.

Cable Car Tickets
Purchase at ticket kiosk

(3) Required 8 a.m. to 8 p.m.

'c\h-m“h
mani+ i3

//

April 1, 2019 Fred Schouten
Revenue Operations Manager

or use Cllpper ar
MuniMobile”
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Q1

Q3

Q4

Q5

Do you have a ticket for the cable car you are
about to get on?

1 Yes Did you see the signs about pre-
N paying for the cable car ticket?
2 (0]
10 Yes GO TO Q5
20 No Q

How did you purchase your ticket?
1 LI Clipper Card

» L) MuniMobile App

s I Paid at Booth

« LI Other (please describe):

Q7

How did you know that you were supposed
to pre-pay? (Select ALL)
1 I From the pre-payment signs here

2 | read it online Qs
s LI Someone told me to do so
4 | don’t know

Is there anything that could have made
your ticket purchase experience better?
If so — what?

Q9

Did you look up or receive information
about riding the cable car before arriving
at this location?

1) Yes

2.0 No-> GOTO Q7

Ver41619-4

M | SFmTA
CABLE CAR CUSTOMER SURVEY 2019

From this list of possible information sources,

which did you use? (Select ALL)

1 L SFMTA.com or SFMTA on social media
platforms

» LI Other online sources:

s LI Digital Muni signs

« I Guidebook:

s L) Friends/Family/Coworker

s LI Travel Agent

7 LI Hotel or other hospitality staff

s LI Other (please describe):

Are you currently using a smart phone with

internet access?

10 Yes

L. JNo-> GOTO Q9

What apps would you install on your smartphone

for use in San Francisco? (Select ALL)

1 L) An app to buy tickets for public
transportation

> L) An app to plan your trip on public
transportation

s LI An app that tells you the arrival time of your
public transportation

Which of the following best describes you?
1 LI SF Resident

. LI Bay Area Resident

s |l Domestic visitor (live in U.S.)

4 LI International visitor (live outside of U.S.)

Country:

Thank you for your help! Please hand survey to
Interviewer, and enjoy your ride!

Date: Time:

Location: Interviewer:

Weather: G/ | (Circle one)



Open-ended Survey Responses

Q2: How did you purchase your ticket?

e \Visitor center

e  Other pier station

e At store

e Walgreens

e Walgreens 7 day pass

e Cash in downtown

e Downtown

Online

City pass

Muni Passport
Passport

3 day pass

7 day passport

Q6: From this list of possible information sources, which did you use? (Select ALL)

Other Online Sources:

AAA

Browsing

City Website

Google

Google and Pinterest
Google maps

Online

Guidebooks:

California Travel Guide

Fodor's

Globe trotter travel guide book
Google

Other (please describe):

Already knew
Famous
Map

San Francisco For U
Sf Gate

Tour Guide SF
Travel Blog

Trip advisor

Trip advisor Google
TripSavvy

Lonely Planet
Planet guide
Travel book



Q4: Is there anything that could have made your ticket purchase experience better? If so — what?

Signage/Instructions

More signs about tickets and price. Where to purchase.
More signs to purchase tickets

More signs viewable from the line.

If they said you can use clipper card on sign

Couldn't find the ticket booth but found the sign.
Location not obvious

Location confusing

Make it clear with clipper card

more signs, guide

Staff at Powell station had confusing directions

More signs at cable car stops

More information about how to get a clipper card
More explanation of when to show the pass

Hard to find where to purchase tickets. Found it via website.
If ticket booth were closer to the line.

Signs displaying time until you get to ride.

General Communications

Muni website is bad

Needs better website

Did not know what SFMTA stands for.

Also internet search was not helpful as the information for full day passes is buried and is hard
to find.

Advertising

Recent FODORs travel guide said it was possible to buy on the car and a prepay ticket was not
needed

Hotels and hotel concierge being more informed.

Explanation about how ticket works. What does expired mean when you purchase your ticket.

More information about schedule of cable cars.

Credit Card-related Issues:

Accept card

Card payment

Could not accept Pin

did not register non-US number
Visa issue had to pay cash

No Visa payment, cash difficult



Payment page needed a sf zip code, but their home postal code has numbers and letters
Tried to purchase online but could because didn't have American phone number

MuniMobile App Issues

Issues buying online. Issues downloading app.

Muni mobile app crashes

Purchase from internet browser as a visitor downloading the app is a hassle
App confusing of how many tickets were actually purchased

Unsure if cable car or buses included on app

Payment Booth:

Have someone to cover breaks in sales booth.

No one was at the booth and had to wait 30 min. The booth only took cash but should take
other forms of payment.

Slow ticket booth employee. Only one person.

Only one person was available at the booth.

No long waits to buy tickets and to ride

More booths to buy tickets.

Lines to ride are long, buying was quick

Payment Improvements

Card that includes all transportation including Bart

Pay by one click

Want to prepay on the phone and have an actual ticket paper.
Purchase at Bart station at the airport would have been a nice option
Online or an app.

Sell at Convenience stores

Having a fast pass with price differences.

Ticket Confusion

How to buy more than one confusing;

Which ticket to buy

Price discrepancy.

Issue that there was no distinction price-wise for youth and adult
Make it cheaper and accurate

Long Lines:

Lines are too long
Line time
long lines for riders at cable car



More cable cars needed
Smaller queue
Standing in line not good

Need more cable cars. Don't crowd the cable cars because the view of SF is obstructed.

No, but long line for cable car ride
No. Need more cable cars operating.
Shorter wait time.

Long wait time to ride

Why are cable cars always delayed.
No. But shorter lines to ride.

Long wait to ride cable car

More cable cars.

Shorter lines to ride.

Want shorter wait times. Have time slots.
Less waiting. More cable cars.

Want shorter lines to ride.

Need faster lines to ride

Load cable cars faster.

More frequent cable cars.

Cheaper

Free
If it was free
If it were free.

Allow drink to get on with passengers
Could not go on Bart with the passport.
Sunny weather

Positive Feedback / No Suggestions:

Easy °
Fine o
Good .
It's okay o
No °
No, all good o
No, simple easy o

No, very easy °

cheaper
Promote veteran discount and senior
discount. Actually give out these discounts.

Nope

Not yet

Okay

Perfect
Seamless

No, | don't know
Not really

| don't know



Q9: Which of the following best describes you?

SF Resident 10

Bay Area Resident 18

Domestic visitor 110

International visitor 123 International visitor (continued)
Germany 17 Austria
Canada 13 Costa Rica
UK 12 Denmark
England 6 Ecuador
France 5 Egypt
Poland 5 Holland
Australia 4 Israel
Brazil 4 Italy
Finland 4 Luxembourg
China 3 Mali
Japan 3 Norway
Mexico 3 Nova Scotia
Netherlands 3 Russia
South Korea 3 Scotland
Great Britain 2 Serbia
Hong Kong 2 Singapore
Hungary 2 South Africa
India 2 Spain
New Zealand 2 Sweden
Philippines 2 Taiwan
Switzerland 2 UAE
Thailand 2 Ukraine

—_ A A A A A



BOS-11

From: Reports, Controller (CON)
To: Calvillo, Angela (BOS); BOS-Supervisors; BOS-Legislative Aides; Elsbernd. Sean (MYR); Sun, Selina (MYR); Bruss

Andrea (MYR); Kirkpatrick, Kelly (MYR); Cretan. Jeff (MYR); Quetone, Tal (ADM); alubos@sftc.org;
pkilkenny@sftc.org; Rose. Harvey (BUD); Campbell, Severin (BUD); Newman, Debra (BUD); Docs. SF (LIB);
CON-EVERYONE; MYR-ALL Department Heads; CON-Finance Officers

Subject: Issued: City Services Auditor Recommendations Not Implemented After More Than Two Years, as of June 30,
2019
Date: Tuesday, August 13, 2019 1:17:16 PM

The Office of the Controller’s City Services Auditor (CSA) today issued a report on
recommendations not implemented after more than two years, as of June 30, 2019. Of the
132 recommendations that have not been implemented, 34 (26 percent) are more than two
years old.

To view the full report, please visit our website at:

http://openbook.sfgov.org/webreports/details3.aspx?id=2744

This is a send-only e-mail address. For questions about the report, please contact Acting
Chief Audit Executive Mark de la Rosa at mark.p.delarosa@sfgov.org or 415-554-7574 or
the CSA Audits Division at 415-554-7469.

Follow us on Twitter @SFController.
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Ben Rosenfield

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

MEMORANDUM

TO: Government Audit and Oversight Committee, Board of Supervisors

")
FROM: Mark de la Rosa, Acting Chief Audit Executive, City Services Auditor (CS'A,),,Q;__{ c > }
DATE: August 13, 2019

SUBJECT: Recommendations Not Implemented After More Than Two Years, as of June 30,
2019

CSA follows up on all recommendations from its audits and assessments every six months after report
issuance until they are closed—known as regular follow-up—and selects some recommendations for
field follow-up.

The regular follow-up process begins with CSA sending a questionnaire to the responsible department
requesting an update on the implementation status of each outstanding recommendation from a
specific report. Based on its review of the department’s response, CSA assigns an audit determination
status to each recommendation. A status of:

= Open indicates that the recommendation has not yet been fully implemented.

= Contested indicates that the department has chosen not to implement the recommendation
for some reason.

= Closed indicates that the response described sufficient action to fully implement the
recommendation or an acceptable alternative or that some change occurred to make the
recommendation no longer applicable.

CSA conducts field follow-ups for selected recommendations based on risk. In a field follow-up, CSA
gathers evidence to assess whether the department’s corrective actions adequately resolved the
problems underlying the recommendations. CSA publishes the results of each field follow-up in a public
memorandum addressed to the subject department(s) and includes a summary of the results in its
quarterly report to the Board of Supervisors’ Government Audit and Oversight Committee.

CSA reports quarterly on the status of recommendations open at the beginning of each quarter. CSA
also reports annually on the results of all follow-up activity during the fiscal year and on the details of
recommendations not implemented more than two years after issuance. This is CSA’s annual report on
the recommendations that have not been implemented more than two years after their issuance and
covers all recommendations issued during July 1, 2010, through June 30, 2017.
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Profile of Performance

The Office of the Controller’s City Services Auditor (CSA) audits and assesses city departments and
makes recommendations to improve the effectiveness and efficiency of operations and mitigate the risk
of fraud, abuse, and error. The value in CSA’s work is in both the recommendations and the corrective
actions taken by city departments to address those recommendations. Departments implemented:

e 94 percent of the 2,407 recommendations CSA issued from July 1, 2010, through June 30, 2019.
e 98 percent of the 2,097 recommendations CSA issued from July 1, 2010, through June 30, 2017.

6% Not Implemented

Less than 2 yearsold 98

. 167 More than 2 years

2 years old or more

2,101 Within 2 years

94% Implemented
since issuance

Although departments implement most of CSA's recommendations within two years of their issuance,
as of June 30, 2019, 34 CSA recommendations, addressed to seven departments, were unimplemented
more than two years after issuance, as shown below.

Number of Open .
Department 3 p. Reported Reasons for Open Recommendations
Recommendations

The department needs to update and reconcile inventory
Department of Aging . discrepancies and create procedures on inventory distribution
and Adult Services and disposal to address insufficient inventory tracking in its
Public Administrator and Public Guardian divisions.

Port Commission (Port The department needs to collect additional rent and revise
of San Francisco) monthly reports.

The department plans to implement a new procedure for

Department of Public . . .
P 2 inventory equipment to ensure all items are recovered from

Health )
separating employees.
The department is implementing an inventory tracking tool
S called eMaint, which it expects will be fully operational before
Public Library 3 Pe Ty op .
July 2019. The department is also considering adopting the
PeopleSoft inventory module.
The department is integrating the Storeroom’s inventory into the
Recreation and Park 9 department’s asset management system, which will address
Department many of the open recommendations, and expects completion in

9 to 12 months. The department is working with the other
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Department

Number of Open
Recommendations

Reported Reasons for Open Recommendations

Chapter 6 departments to establish a construction safety
committee to address the open recommendations.

San Francisco Municipal

The department is implementing an inventory system for the

Transportation Agency Transit Maintenance Division and anticipates completion in 2019.
The department is renegotiating the long-term energy sales
San Francisco Public 5 agreements with both districts and expects the negotiations to

Utilities Commission

continue through December 2019. The new agreements will
address the outstanding recommendations.

I TR
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DEPARTMENT ABBREVIATIONS

Abbreviated Name

Full Name

Aging and Adult Services (DAAS)

CSA

Port (PRT)

Public Health (DPH)
Public Library (LIB)

Rec and Park (REC)
SFPUC (PUC)

SFMTA (MTA)

Department of Aging and Adult Services (part of the Human Services
Agency)

City Services Auditor (part of the Office of the Controller)

Port Commission (Port of San Francisco)

Department of Public Health

Library Commission (San Francisco Public Library)

Recreation and Park Commission (Recreation and Park Department)
San Francisco Public Utilities Commission

San Francisco Municipal Transportation Agency
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SUMMARY OF REPORTS

The table below lists the CSA reports with recommendations still outstanding, the responsible
departments, and the number of outstanding recommendations in each. The 34 recommendations that
remain unimplemented after two years were directed to the Department of Aging and Adult Services
(DAAS), Department of Public Health (DPH), Port Commission (Port), Public Library, San Francisco
Municipal Transportation Agency (SFMTA), San Francisco Public Utilities Commission (SFPUC), and
Recreation and Park Department (Rec and Park).

Reports With Recommendations Outstanding More Than Two Years After Issuance

Issue Number of
R t Titl Dept. .
Date eport Title P Recommendations

3/29/16  Department of Aging and Adult Services: Insufficient Inventory
Tracking and Supervisory Practices and Failure to Segregate Duties

Increase the Risk That Inventory Will Be Lost or Misappropriated DAAS i
Without Detection

4/28/15  Recreation and Park Commission: Internal Controls Must Be REC 8
Improved to Better Manage Inventory

2/17/15 San Francisco Public Utilities Commission: Audit of Department Class
One Power Sales to Modesto and Turlock Irrigation Districts in PUC 5
California

9/16/15 Public Library: The Custodial Services Unit Needs to Better Manage LB 3

Materials and Supplies

9/17/14  Port Commission: Castagnola’s Restaurant Had Inadequate Internal
Controls Over the Reporting of Gross Receipts to the Port for 2010 PRT 2
Through 2012

10/12/16®  Public Health's Employee Separation Process Needs Improvement to
Minimize the Risk of Unauthorized Access to Buildings, Property, and DPH 2
Data

5/25/17  San Francisco Municipal Transportation Agency: Improved Vehicle
Performance Data and Inventory Controls Could Strengthen the MTA 2
Agency's Nonrevenue Fleet Management

4/M/17  Citywide Construction: The City Would Benefit From a More

: : RE 1
Proactive Approach to Construction Safety Management ¢

@ CSA issued a field follow-up memorandum on this audit on 12/18/18.
b CSA issued a field follow-up memorandum on this audit on 4/15/19.


http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=1911
http://openbook.sfgov.org/webreports/details3.aspx?id=1911
http://openbook.sfgov.org/webreports/details3.aspx?id=1885
http://openbook.sfgov.org/webreports/details3.aspx?id=1885
http://openbook.sfgov.org/webreports/details3.aspx?id=1885
http://openbook.sfgov.org/webreports/details3.aspx?id=2201
http://openbook.sfgov.org/webreports/details3.aspx?id=2201
http://openbook.sfgov.org/webreports/details3.aspx?id=1827
http://openbook.sfgov.org/webreports/details3.aspx?id=1827
http://openbook.sfgov.org/webreports/details3.aspx?id=1827
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
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DETAILS OF OPEN RECOMMENDATIONS BY DEPARTMENT

This section details the outstanding recommendations and the most recent status of each as reported by the department to which the
recommendation was directed.

Aging and Adult Services

Issue Date | Document Title Recommendation* Status
3/29/16 Department of Aging and 1. Count all client and decedent inventory and update (the) OPEN
Adult Services: Insufficient | Panoramic (system) to reflect all inventory in the Last Reported Status (12/18/18): The department needs
Inventory Tracking and department’s possession, and research all items listed as to change the format of the Public Administrator and
Supervisory Practices and inventory that are missing. Public Guardian’s property room inventory report to be
Failure to Segregate Duties conducive to reconciliation of property against a
Increase the Risk That Panoramic report so that all inventory in the
Inventory Will Be Lost or department’s possession is accurately updated.
Misappropriated Without
Detection
2. Implement a policy requiring employees who do not OPEN
have routine access to inventory or the ability to edit Last Reported Status (12/18/18): The department needs

inventory records to count physical inventory at least yearly. | to perform consistent checks on the property room by
Ensure that discrepancies between the property room and reconciling the Panoramic reports with the lists created

the system are reconciled and approved. during property room counts.
3. Ensure that it continually updates its inventory lists to OPEN
keep track of inventory that was collected in each case, Last Reported Status (12/18/18): The Public

keep track of the inventory that is in its care, and document | Administrator and Public Guardian divisions update
how each piece of inventory no longer in its possession was | their inventory lists to keep track of inventory initially
distributed or disposed of. This information should be collected in each case but need to keep track of the
recorded the same way for each case. inventory once it is in their care.



http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
http://openbook.sfgov.org/webreports/details3.aspx?id=2290
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Aging and Adult Services

Issue Date | Document Title Recommendation* Status
6. Hold employees accountable for the accuracy of OPEN
inventory lists in cases they manage. Last Reported Status (12/18/18): The Public

Administrator and Public Guardian divisions do
physical inventory counts of property rooms but need
to reconcile physical counts with Panoramic.

7. Ensure that staff documents how and when inventory is OPEN

distributed and disposed of and that staff uploads Last Reported Status (12/18/18): The department needs
documentation of the distribution or disposal to the to note in the case file or on the inventory lists when
inventory system. property associated with closed cases is sent to an off-

site storage facility for proper reconciliation of the
inventory lists and Panoramic records.

9. Require an approval path for the disposal or distribution OPEN

of inventory and upload documentation of both the Last Reported Status (12/18/18): The department needs
approval path and the method of distribution and disposal. | to show an approval path for the distribution or
disposal of property after cases are closed.

12. Ensure that the location of inventory is entered and OPEN

updated in (the) Panoramic (system). Last Reported Status (12/18/18): The department needs
documentation indicating that items are sent to an off-
site storage facility.

17. Ensure that it solicits vendors only in accordance with OPEN

city contracting guidelines. Last Reported Status (12/18/18): The department needs
to provide documentation to show that the Public
Administrator or Public Guardian division has engaged
in a competitive solicitation process to select vendors.
It is unclear how or when the divisions’ vendors were
selected and whether the selection was done in
accordance with city contracting guidelines.




9 | Recommendations Not Implemented After Two Years, as of June 30, 2019

Aging and Adult Services

Issue Date

Document Title

Recommendation*

Status

18. Retain copies of signed, properly approved contracts
with all vendors.

OPEN

Last Reported Status (12/18/18): The department had
established exclusive or near-exclusive relationships
with two suppliers and continues to work with them
regardless of whether a valid contract exists.

19. Survey the Department of Technology, City Attorney's
Office, and outside vendors to determine the potential
costs to obtain various levels of access to various types of
electronic data.

OPEN

Last Reported Status (12/18/18): The Public
Administrator division needs to survey the Department
of Technology, City Attorney’s Office, or an outside
vendor to determine the potential cost of obtaining
access to decedents’ electronic data. If doing so is
feasible, this could appropriately inform a policy on
accessing electronic data stored on decedents’
computers or mobile devices.

20. Create a policy that guides staff in comparing the likely
costs and benefits of accessing data in each case and
instructs staff whether and how to proceed with contracting
for data extraction.

OPEN

Last Reported Status (12/18/18): The Public
Administrator division has not thoroughly investigated
the potential cost and benefits of obtaining access to
decedents’ electronic data. Consequently, the divisions
do not have a policy to guide staff on whether or how
to proceed with contracting for data extraction.
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Issue Date

Document Title

Recommendation*

Status

91714

Port Commission:
Castagnola’s Restaurant
Had Inadequate Internal
Controls Over the
Reporting of Gross
Receipts to the Port for
2010 Through 2012

1. Collect additional rent due of $20,294 for the (tenant’s)
underreporting of gross receipts.

OPEN

Last Reported Status (3/15/19): The department
recommended collecting two-thirds of the amount, or
$13,394, from the tenant to reconcile the difference
between the audit report revenue and the tenant's
submitted tax returns for the corresponding period.

3. Require the tenant to submit revised monthly reports of
gross receipts and rent due for months outside of the audit
period for corrections of differences due to improper
exclusion of employee meals or “other sales” gross receipts,
post-closing adjustments reflected on quarterly sales tax
returns and/or annual income tax returns, and incorrect
reporting of subtenant gross receipts.

OPEN

Last Reported Status (3/15/19): The department will
direct the tenant in writing to submit corrected sales
reports for differences and adjustments and pay all
additional rent due for months outside of the period
examined by the current audit to the extent
percentage rent exceeded base rent.

Public Health
Issue Date | Document Title Recommendation* Status
10/12/16 Public Health's Employee 12. Require every unit that issues items to staff to track OPEN

Separation Process Needs
Improvement to Minimize
the Risk of Unauthorized
Access to Buildings,
Property, and Data

whether issued items are collected.

Last Reported Status (4/15/19): The department plans to
implement a new procedure to inventory equipment
assigned to employees to ensure all items are
recovered from separating employees.

13. Require managers to:

« Verify the items that were issued to the employee before
the employee separates.

« Collect the items before the employee separates.

* Provide the collected items to the unit in charge of
tracking issuance and collections.

OPEN

Last Reported Status (4/15/19): The department plans to
use an issued-items inventory list from evaluations in
conjunction with the universal employee checklist to
ensure all items are recovered from separating
employees.
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http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
http://openbook.sfgov.org/webreports/details3.aspx?id=2366
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Public Library

Issue Date | Document Title Recommendation* Status

9/16/15 Public Library: The 1. Create a system to record and update quantities of OPEN
Custodial Services Unit materials and supplies on hand when items are used or Last Reported Status (3/11/19): The department is
Needs to Better Manage when counts are performed to ensure that a complete implementing an inventory tracking tool called eMaint,
Materials and Supplies record is maintained. which it expected to be fully operational by July 2019.

3. When appropriate, consider implementing either Oracle’s | OPEN

PeopleSoft Enterprise Inventory and Fulfillment Last Reported Status (3/11/19): The department is
Management module or Infor EAM as its inventory implementing an inventory tracking tool called eMaint,
management system. which it expects will be fully operational by July 2019.
7. Ensure that it identifies the locations of materials and OPEN

supplies in its new inventory system. Last Reported Status (3/11/19): The department is

implementing an inventory tracking tool called eMaint.
The system will show every supply location, with
accountability as to what was taken. Logging of this
information will make for a proficient system.



http://openbook.sfgov.org/webreports/details3.aspx?id=2201
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Public Utilities

Issue Date

Document Title

Recommendation*

Status

2/17/15

San Francisco Public
Utilities Commission: Audit
of Department Class One
Power Sales to Modesto
and Turlock Irrigation
Districts in California

1. Further develop Class 1 energy monitoring activities by
improving oversight requirements in the districts’ new
energy sales agreement.

OPEN

Last Reported Status (10/18/18): The department is
negotiating replacement agreements for Class 1 energy
sales to improve monitoring and oversight
requirements and expects the negotiations to continue
through December 2019.

5. Follow up with the Turlock Irrigation District to ensure
that the ineligible customer is removed from the Class 1
customer list and to determine whether to pursue the
recovery of the cost of the energy provided to the ineligible
customer.

OPEN

Last Reported Status (10/18/18): The department is
working with the Turlock Irrigation District to ensure all
ineligible customers have been removed and will
determine whether to pursue cost recovery.

6. Request the Turlock Irrigation District to review all of its
Class 1 customers from the commencement of the
agreement (April 2005) to ensure that they are within the
district boundaries and report to the San Francisco Public
Utilities Commission any Class 1 customers identified to be
outside the district boundaries and the associated costs of
the Class 1 energy provided to those ineligible Class 1
customers.

OPEN

Last Reported Status (10/18/18): The department has
asked the Turlock Irrigation District to review all Class 1
customers and report on associated costs provided to
ineligible customers.

9. If it is determined by the Office of the City Attorney that
an identified customer does not qualify for Class 1 energy,
then require the Modesto Irrigation District to remove that
customer from the Class 1 list and to agree to an approach
for recovering the cost of the energy provided to the
ineligible customer.

OPEN

Last Reported Status (10/18/18): The department has
asked the Office of the City Attorney to determine
whether identified customers do not qualify for Class 1
energy.
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Public Utilities
Issue Date | Document Title Recommendation* Status
11. Establish document retention guidelines for the districts OPEN

to adhere to and amend contract agreements to reflect
terms.

Last Reported Status (10/18/18): The department states
it is infeasible to implement this recommendation
under the existing agreement. Instead, SFPUC will
include and establish document retention guidelines
for the districts to adhere to in the renegotiated
agreements, which are expected to be finalized by
December 2019.

Rec and Park

Issue Date

Document Title

Recommendation*

Status

4/28/15

Recreation and Park
Commission: Internal
Controls Must Be
Improved to Better
Manage Inventory

2. Establish written policies and procedures for the annual
physical count at the Storeroom. The written procedures
should provide formal instructions for all aspects of the
physical count processes, including: a) The objectives of the
annual physical count; b) The period in which the inventory
count should be conducted; c) The employees who should
be involved and their roles and responsibilities; d)
Provisions for handling inventory movements; e)
Instructions for use of inventory count sheets (including
their distribution, collection, and control), including
segregation of duties among those responsible for count
sheet control, counting inventory, and inputting completed
count sheets to inventory records; and f) Instructions for
researching and adjusting variances.

OPEN

Last Reported Status (5/30/19): The department is still
exploring the possibility of integrating the Storeroom
inventory into its asset management system (TMA) and
will establish internal control standards that are
appropriate to the department's operations,
organizational structure, and risks when transitioning
to the new inventory system, which is expected to be
fully operational by February 2020.
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Rec and Park

Issue Date | Document Title Recommendation* Status
4. Ensure that purchasing, receiving, distribution, and OPEN
inventory recording responsibilities are segregated. If this is | Last Reported Status (5/30/19): The department will
impossible due to organizational constraints, as a establish internal control standards—which include
compensating control ensure there is appropriate review segregation of duties that are appropriate to the
and approval by a supervisor not involved in the inventory department's operations, organizational structure, and
process. risks—in the transition and post-implementation phase

of the new inventory system, which is expected to be
fully operational by February 2020.

5. Require management to review and approve differences OPEN

between inventory records and quantities on hand. Last Reported Status (5/30/19): The department will
establish internal control standards that are
appropriate to the department's operations,
organizational structure, and risks in the transition and
post-implementation phases of the new inventory
system, which is expected to be fully operational by
February 2020.

6. Identify and train other staff to assist in performing some | OPEN

of the duties that the senior storekeeper performs. Last Reported Status (5/30/19): The department will
establish internal control standards that are
appropriate to the department's operations,
organizational structure, and risks in the transition and
post-implementation phases of the new inventory
system, which is expected to be fully operational by
February 2020.

7. Adhere to its policy that requires that the employee who | OPEN

orders items through the department’s purchase requisition | Last Reported Status (5/30/19): The department will
form not also approve the purchase. update its requisition form that prevents the employee
who orders items from approving the purchase.
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Rec and Park

Issue Date | Document Title Recommendation* Status
14. Retain purchasing documents for a minimum of five OPEN
years and ensure that the receiver reviews, signs, and dates | Last Reported Status (5/30/19): The department will
packing slips immediately upon receipt of materials. observe its schedule for retaining purchasing

documents and add the requirement for the receiver
to review, sign, and date packing slips immediately
upon receipt of materials as an internal control in the
new inventory system.

15. Replace the Storeroom'’s inventory management system | OPEN

with a more modern, capable system. Last Reported Status (5/30/19): The department
continues its efforts to assimilate the Storeroom
inventory into the TMA system by including a
component for material management, which will
facilitate the transition.

17. Ensure that its new inventory system can record the OPEN
locations of inventory items and organize the Storeroom to | Last Reported Status (5/30/19): The department’s new
allow locations to be identified. inventory system will allow the locations of inventory

items to be recorded.
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Rec and Park

Issue Date

Document Title

Recommendation*

Status

4/M/17

Citywide Construction: The
City Would Benefit From a
More Proactive Approach
to Construction Safety
Management

6. Develop procedures to ensure that employees have met
all training requirements before they can work on city
construction sites.

OPEN

Last Reported Status (5/21/19): The department
continues to work internally and with the city
(construction) taskforce to develop procedures that
ensure employees have met training requirements
(compliant to citywide safety training
recommendations) before they can work on
construction sites.

San Francisco Municipal Transportation Agency

Issue Date

Document Title

Recommendation*

Status

5/25/17

San Francisco Municipal
Transportation Agency:
Improved Vehicle
Performance Data and
Inventory Controls Could
Strengthen the Agency's
Nonrevenue Fleet
Management

1. Collect and analyze performance and repair cost data on
its nonrevenue vehicle fleet including, but not limited to,
repair rate by vehicle and by service type and time to
repair. This will allow more effective, data-driven decisions
for nonrevenue fleet management.

OPEN

Last Reported Status (5/28/19): The fleet management
at Scott Center now has access materials data in the
EAMS system, allowing for more effective, data-driven
decisions for non-revenue fleet management. In 2020
maintenance repair data is scheduled to come online
in EAMS.

15. Institute an automatic labeling system to allow it to
track, at a minimum, repair parts and materials procured as
direct purchases.

OPEN

Last Reported Status (5/28/19): The department’s
Information Technology unit is searching for a mobile
app solution that can satisfy all of the storeroom’s
operational requirements.

*Recommendation number in report.



http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452
http://openbook.sfgov.org/webreports/details3.aspx?id=2452

BOS-11

From: Reports, Controller (CON)
To: Calvillo, Angela (BOS); BOS-Supervisors; BOS-Legislative Aides; Elsbernd. Sean (MYR); Sun, Selina (MYR); Bruss

Andrea (MYR); Kirkpatrick, Kelly (MYR); Cretan. Jeff (MYR); Quetone, Tal (ADM); alubos@sftc.org;
pkilkenny@sftc.org; Rose. Harvey (BUD); Campbell, Severin (BUD); Newman, Debra (BUD); Docs. SF (LIB);
CON-EVERYONE; MYR-ALL Department Heads

Subject: Issued: City Services Auditor Follow-up on Recommendation Implementation Status Annual Summary — Fiscal
Year 2018-19
Date: Wednesday, August 14, 2019 12:57:54 PM

The Office of the Controller’s City Services Auditor (CSA) today issued a memorandum on
the follow-up of its recommendations conducted in fiscal year 2018-19. CSA followed up on
229 recommendations, of which 148 (65 percent) are now closed.

To view the full memorandum, please visit our website at:

http://openbook.sfgov.org/webreports/details3.aspx?id=2745

This is a send-only e-mail address. For questions about the memorandum, please contact
Acting Chief Audit Executive Mark de la Rosa at mark.p.delarosa@sfgov.org or 415-554-
7574 or the CSA Audits Division at 415-554-74609.

Follow us on Twitter @SFController.
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Ben Rosenfield

OFFICE OF THE CONTROLLER Controller
CITY AND COUNTY OF SAN FRANCISCO Todd Rydstrom

Deputy Controller

MEMORANDUM

TO: Government Audit and Oversight Committee, Board of Supervisors
FROM: Mark de la Rosa, Acting Chief Audit Executive, City Services Auditq'{_,Q__t € i
DATE: August 14, 2019

SUBJECT: City Services Auditor Summary of the Implementation Status of Recommendations
Followed up on in Fiscal Year 2018-19

The City Services Auditor (CSA) of the Office of the Controller (Controller) follows up on all
recommendations it issues to departments of the City and County of San Francisco (City) every six
months after original issuance. CSA reports on the results of its follow-up activity to the Board of
Supervisors’ Government Audit and Oversight Committee. This process fulfills the requirement of the
San Francisco Charter, Section F1.105, for auditees to report on their efforts to address the Controller’s
findings and, if relevant, report the basis for deciding not to implement a recommendation.

The regular follow-up begins when CSA sends a questionnaire to the responsible department
requesting an update on the implementation status of each recommendation. CSA assigns a summary
status to the report or memorandum for each responsible department according to the status of each
recommendation. The statuses are described in the table below.

Summary of Follow-Up Statuses

Summary Status Status of Recommendations Further Regular Follow-Up?
Closed All closed No
Open At least one open, including any that the department Yes

contests

Based on its review of the department’s response, CSA assigns a status to each recommendation. A
status of:

= Open indicates that the recommendation has not yet been fully implemented.

= Contested indicates that the department has chosen not to implement the recommendation.

= Closed indicates that the response described sufficient action to fully implement the
recommendation or an acceptable alternative or a change occurred to make the
recommendation no longer applicable or feasible.

Also, CSA periodically selects reports or memorandums for a more in-depth, field follow-up assessment,

in which CSA tests to verify the implementation status of the recommendations.

CITY HALL « 1 DR. CARLTON B. GOODLETT PLACE « ROOM 316 « SAN FRANCISCO, CA 94102-4694
PHONE 415-554-7500 « FAX 415-554-7466
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DEPARTMENT ABBREVIATIONS

Abbreviated Name Full Name

Aging and Adult Services (DAAS) Department of Aging and Adult Services (part of the Human Services
Agency)

Airport (AIR) Airport Commission (San Francisco International Airport)

City Administrator (CAO) Office of the City Administrator (part of the General Services Agency)

Contract Administration (OCA) Office of Contract Administration (part of the General Services Agency)

Controller (CON) Office of the Controller

CSA City Services Auditor (part of the Office of the Controller)

Homelessness (HOM) Department of Homelessness and Supportive Housing

Human Resources (DHR) Department of Human Resources

Human Services (HSA) Human Services Agency

Port (PRT) Port Commission (Port of San Francisco)

Public Health (DPH) Department of Public Health

Public Library (LIB) Library Commission (San Francisco Public Library)

Public Works (DPW) San Francisco Public Works (Department of Public Works)

Rec and Park (REC) Recreation and Park Commission (Recreation and Park Department)

SEMTA (MTA) San Francisco Municipal Transportation Agency

SFPUC (PUC) San Francisco Public Utilities Commission

Sheriff (SHF) San Francisco Sheriff's Department
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REGULAR FOLLOW-UP ACTIVITY - FISCAL YEAR 2018-19

Summary

In fiscal year 2018-19 CSA followed up on 229 open recommendations from 41 reports or
memorandums. Of the 229 open recommendations, departments reported implementing 148 (65
percent). Consequently, CSA closed 25 of the 41 reports or memorandums. The following table shows
the number of recommendations CSA followed up on and their resulting status and summarizes the
status of reports for each department at the end of the fiscal year.

Summary of Recommendation and Report Statuses, by Responsible Department

Recommendations Reports
Followed Up On Closed as of 6/30/2019 Open
Aging and Adult Services (DAAS) 21 10 1
Airport (AIR) 11 10 1
City Administrator (CAO) 14 12 1
Contract Administration (OCA) 1 1 -
Controller (CON) 1 0 1
Homelessness (HOM) 17 17 -
Human Resources (DHR) 3 3 -
Human Services (HSA) 4 3 1
Port (PRT) 16 14 1
Public Health (DPH) 28 11 2
Public Library (LIB) 16 6 2
Public Works (DPW) 21 11 1
Rec and Park (REC) 25 16 2
SFMTA (MTA) 15 13 1
SFPUC (PUC) 23 18 1
Sheriff (SHF) 13 3 1
Total 229 148 16
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Summary of Follow-ups Closed in Fiscal Year 2018-19, by Responsible Department

AIR

AIR

AIR

CAO

CAO

DHR

DPW

HOM

HSA

MTA

MTA

MTA

4/m/17

3/21/18

11/20/18

11/5/15

7/25/18

6/8/17

4/1/17

8/28/17

8/24/16

6/9/1

4/m/17

7/3117

Document Title

Citywide Construction: The City Would Benefit From a More
Proactive Approach to Construction Safety Management

Airport Commission: Aerovias de Mexico S.A de C.V,, dba
Aeromexico, Underpaid $92,319 in Landing Fees for July 1, 2013,
Through June 30, 2015

Green Beans Coffee Osteria — SFO Group Underpaid $2,518 in Rent
for March 3, 2015, Through December 31, 2016, and Did Not Provide
the Required Certified Annual Reports

Office of the City Administrator: San Francisco Should Adopt Five
Leading Practices to Improve the Effectiveness and Efficiency of Its
Procurement Function

GSA — Fleet Management/Central Shops: Fleet Management Must Be
Repositioned in the Vehicle Procurement Process to Right-Size the
City's Fleet and Maximize the Benefits of the Zero Emission Vehicle
Ordinance

San Francisco Public Utilities Commission: The Wastewater Enterprise
Should Better Manage and Monitor Work Flow, Premium Pay,
Overtime, and Absenteeism*

Citywide Construction: The City Would Benefit From a More
Proactive Approach to Construction Safety Management

Department of Homelessness and Supportive Housing: Increased
Oversight, Fiscal Sponsorship Controls, and Accountability Are
Needed to Improve United Council of Human Services' Operations

Human Services Agency: Oversight of Arriba Juntos Grants Needs
Improvement to Better Ensure Delivery of Services

San Francisco Municipal Transportation Agency: The Sustainable
Streets Division Could Improve Its Operations

Citywide Construction: The City Would Benefit From a More
Proactive Approach to Construction Safety Management

Cash Fare Collection Procedures and Controls on SFMTA Cable Cars
Are Inadequate, Creating Opportunity for Fraud and Theft

Number of

Recommendations

17

n

28

"

38
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Summary of Follow-ups Closed in Fiscal Year 2018-19, by Responsible Department

MTA

MTA

MTA

OCA

PRT

PRT

PRT

PRT

PRT

PRT

PUC

pPuC

9/26/17

3/15/18

7/9/18

4/20/17

4/1/17

10/11/17

10/11/17

2/6/18

2/22/18

5/14/18

6/8/17

3/8/18

Document Title

San Francisco Municipal Transportation Agency: IMCO Parking LLC
Correctly Reported Fifth & Mission/Yerba Buena Parking Garage
Revenues for July 2014 Through June 2016, but a Few Improvements
Can Strengthen Its Operations

San Francisco Municipal Transportation Agency: San Francisco
AutoReturn Followed the Contract for Fee Collections and Waivers,
Vehicle Inventory Management and Oversight of Tow
Subcontractors but Needs to Improve Tracking of In-Person
Customer Wait-Time

San Francisco Municipal Transportation Agency: The Department
Needs to Update Its Vendor-Managed Inventory Contract to
Account for Its New Incentive Fee Payment Structure

Citywide Cash Disbursements and Contract Compliance Audit

Citywide Construction: The City Would Benefit From a More
Proactive Approach to Construction Safety Management

Port Commission: Mama Franceschi, L.P., dba Capurro's, Underpaid
$682 in Rent to the Port for 2011 Through 2013

Port Commission: Pier 23 Café, Inc., Underpaid $16,987 in Rent to the
Port for 2011 Through 2013

Port Commission: St. Francis Marine Center Underpaid $25,491in
Rent to the Port for 2011 Through 2013

Port Commission: Central Parking System, Inc., Overpaid $5,822 in
Rent to the Port for 2011 Through 2013

Port Commission: The Department Did Not Adequately Document
Adherence to the Close-out Procedures in Its 2012 Emergency
Contract for Fire Mitigation Work at Pier 29

San Francisco Public Utilities Commission: The Wastewater Enterprise
Should Better Manage and Monitor Work Flow, Premium Pay,
Overtime, and Absenteeism*

San Francisco Public Utilities Commission: Procedures Should Be
Refined and Documentation Improved to Strengthen
Preconstruction Practices for the Sewer System Improvement
Program

Number of
Recommendations

31

18
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http://openbook.sfgov.org/webreports/details3.aspx?id=2556
http://openbook.sfgov.org/webreports/details3.aspx?id=2556
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2602
http://openbook.sfgov.org/webreports/details3.aspx?id=2437
http://openbook.sfgov.org/webreports/details3.aspx?id=2437
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2433
http://openbook.sfgov.org/webreports/details3.aspx?id=2501
http://openbook.sfgov.org/webreports/details3.aspx?id=2501
http://openbook.sfgov.org/webreports/details3.aspx?id=2501
http://openbook.sfgov.org/webreports/details3.aspx?id=2501
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http://openbook.sfgov.org/webreports/details3.aspx?id=2539
http://openbook.sfgov.org/webreports/details3.aspx?id=2539
http://openbook.sfgov.org/webreports/details3.aspx?id=2539
http://openbook.sfgov.org/webreports/details3.aspx?id=2539
http://openbook.sfgov.org/webreports/details3.aspx?id=2548
http://openbook.sfgov.org/webreports/details3.aspx?id=2548
http://openbook.sfgov.org/webreports/details3.aspx?id=2548
http://openbook.sfgov.org/webreports/details3.aspx?id=2548
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2580
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2460
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
http://openbook.sfgov.org/webreports/details3.aspx?id=2553
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Summary of Follow-ups Closed in Fiscal Year 2018-19, by Responsible Department
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