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I. Statement of Need    10 points  
 
The Bay Peninsula Regional Planning Unit (BPRPU) covers San Francisco, San Mateo, Santa 
Clara, and San Benito Counties, and is home to 3.6 million people, with a total labor force of 
approximately 2.3 million. Based on information provided by justice system partners and 
available public data, the number of justice-involved individuals falling under local supervision 
in the region totals over 34,000 individuals. 
 
 Local supervision numbers by county 

County Probation Local Jail PRCS Juvenile TOTAL 
San Francisco 5,800 1,255 1,284 576 8,915 
San Mateo  4,411 1,008 774 277 6,470 
Santa Clara  7,626 3,495 5,982 926 18,029 
San Benito 511 124 47 42 724 
TOTAL 18,348 5,882 8,087 1,821 34,138 

 
The most recent data available from the CA Department of Finance, CDCR, and the Board of 
State and Community Corrections (2014) reflects the numbers of state supervised individuals for 
the four counties within the BPRPU (includes those in prisons, camps, in-state and out-of-state 
contract beds, and DMH state hospitals) – for a total of over 13,000 individuals. 
 
 State level supervision numbers by county 
County CDCR 

population 
Sentenced 
population 

Non-sentenced 
population 

Total per  
County 

San Francisco 953 188 1,063 2,204 
San Mateo 1,264 346 742 2,352 
Santa Clara 4,237 1,251 2,955 8,443 
San Benito 121 38 86 245 
TOTAL 6,575 1,823 4,846 13,244 

 
Thus, the region is home to over 47,000 actively supervised individuals.  The following is the 
breakdown of these figures by county: San Francisco (23.5%); San Mateo (18.5%); Santa Clara 
(55.9%); San Benito (2.0%). 
 
Data from the CDCR’s 2017 Outcome Evaluation Report: An Examination of Offenders 
Released in 2012-13 (updated June 2018) provides the number of individuals released from state 
custody as well as their one, two, and three-year re-conviction rates.  The three-year re-
conviction rate for the region based on fiscal year 2012-13 was 44%, close to the statewide 
average for the same fiscal year of 46.1%.  Another CDCR report, Offender Data Points: 
Offender Demographics for the 24-month Period Ending December, 2017, provides the numbers 
released in 2016 by county of commitment.   
 
 Numbers released from state custody and 3-year re-conviction rates, by county 
County 2012-13 

 # released 
3-year number 

returned 
3-year conviction 

rate 
2016 releases 

San Francisco 300 97 32.3% 335 
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San Mateo 280 118 42.1% 274 
Santa Clara 932 449 48.2% 839 
San Benito 38 18 47.4% 248 
TOTAL 1,550 682 44.0% 1,476 

 
Current demographic information was not available for all sub populations or for all counties.  
The below table provides some demographic data for the region’s largest counties.  Please see 
the BPRPU regional plan for further demographic data on justice involved populations (age 
distribution; racial/ethnic breakdown by gender). 
 
County % male % Black % Asian  % Latinx % White % Other 
San Francisco 
Adult Probation 

89% 30% 3% 12% 49% 5% 

San Mateo State 
Parole 

96% 19% n/a 39% 26% 16% 

Santa Clara 
County Probation 

80% 12% 7% 51% 26% 4% 

 
The WIOA funded workforce system has only been able to serve a tiny fraction of those 47,000 
individuals.  The below table reflects the number of self-identifying clients in reentry served by 
the region in the last two years.  Please note that the San Francisco and San Benito “Total 
Enrolled” and “Exited” figures includes both WIOA and non-WIOA funded clients. 
 
WDB New WIOA 

Enrollments 
Total 
Enrolled  

Exited Employed after Exit (within  
4 quarters) 

NOVA     
7/1/16-6/30/17 69 102 80 61 76% 
7/1/17-6/30/18 68 88 58 31 53% 
San Benito      
7/1/16-6/30/17 10 14 6 6 100% 
7/1/17-6/30/18 10 17 5 5 100% 
San Francisco      
7/1/16-6/30/17 n/a n/a n/a n/a n/a 
7/1/17-6/30/18 50 162 93 93 100% 
Work2future      
7/1/16-6/30/17 150 274 119 86 72% 
7/1/17-6/30/18 117 331 107 73 68% 

 
Types of Services Needed and Evidence 
Californians for Safety and Justice’s research report, Repairing the Road to Redemption in 
California, found that 76% of individuals with a criminal conviction have experienced barriers to 
success, including 46% who have experienced difficulty in finding a job and 35% who have 
experienced difficulty with obtaining an occupational license.  Barriers to employment include 
substance use, mental/physical illness and disabilities, limited or no work history, limited 
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educational attainment, low income/poverty, lack of housing or transportation, and the stigma of 
a criminal conviction.   
 
Access to gainful employment is strongly correlated with a reduced likelihood that people re-
entering society from the criminal justice system will return to crime. Communities with higher 
employment rates experience lower crime rates and lower rates of recidivism (Schmitt, J., & 
Warner, K. 2010. Ex-Offenders and The Labor Market. Washington: Center for Economic and 
Policy Research.)  However, employers are less likely to hire a candidate with a conviction 
history.  Studies show that an estimated 72% of U.S. employers use background checks to screen 
their applicants and many are unwilling to hire applicants with convictions. (Duane, M., La 
Vigne, N., Lynch, M., & Reimal, E. (2017). Criminal Background Checks: Impact on 
Employment and Recidivism (p. v). Urban Institute.) 
 
Input from stakeholders as well as justice-involved (JI) individuals themselves was consistent 
with these research findings on barriers for individuals in reentry.  Based on research, 
stakeholder input, and the unique challenges of life in the San Francisco Bay Area, the following 
list identifies needed supports to ensure success for this population: 
 
Resources specific to challenges facing of reentry – JI individuals often need supportive 
services in order to be successful in job training and initial employment.  Furthermore, 
information about resources for incarcerated individuals is limited. Resource directories on paper 
become outdated very quickly and there are few resources to be found online for those who are 
internet-savvy.  
Job training leading to living wage income and career growth potential - Many career tracks 
are out of reach due to criminal records. Low wages make survival in the Bay Area, with its high 
cost of living, untenable. The situation leads to a return to criminal activity or homelessness. 
Manual labor may seem like the only career path available, which is difficult for disabled or 
elderly people. For those who are incarcerated, pre-release training can provide them with a head 
start in finding a sustainable career pathway. The workforce boards and their CBO partners can 
assist with the development of in-custody training that is in demand and offer a career ladder. 
On-the-job training and receptive employers- JI individuals need the opportunity to prove 
themselves to employers. Many employers are wary of hiring JI individuals regardless of their 
actual skills sets.  OJT offers the chance to develop a portfolio of accomplishment to help 
overcome stigma. EDD’s Fidelity Bonding Program provides a bond of up to $15,000 to help 
alleviate employers’ concerns in hiring at-risk applicants. 
Guidance with continuity – JI individuals need continuous, trusted relationships with case 
workers who can help navigate critical systems. Assistance should start at incarceration and 
continue all the way through to reentry and employment. 
Supportive community - Without trusted family and friends and other forms of community, JI 
individuals have trouble with reentry, especially after long sentences. Isolation can lead to 
limited opportunities as well as feelings of depression and hopelessness.  JI individuals also need 
to hear success stories so that they know success is possible. 
 
The BPRPU’s vision is a system that helps and supports JI individuals obtain careers that give 
them an opportunity to make a livable wage and advance in their careers through viable career 
pathway training and education programs.  The three over-arching goals of the BPRPU are: 1) an 
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integrated and well-coordinated system of service providers resulting in seamless referrals to 
appropriate services; 2) a holistic menu of supportive services needed to ensure clients’ success 
in job training and placement; 3) a culture of continuous improvement and learning, so that the 
BPRPU can make adjustments and identify best practices to be shared throughout the region.  
The three main strategies that will be adopted are: 1) in-custody job training and education 
focusing on in-demand opportunities whenever possible; 2) a focus on smooth connections 
between in-custody to post-release services; 3) an emphasis on data sharing and communication 
to ensure a systemic rather than piecemeal approach.   
 
II. Partnerships    20 Points  
 
Toward the three goals and strategies outlined above, the four Workforce Development Boards 
in the BPRPU will take the lead in the rollout of the Prison to Employment funds, with 
work2future (San Jose) taking the program lead and NOVA taking the fiscal lead for the region.  
The BPRPU WDBs are currently working with and have a robust history of working with 
Probation, Parole, and community-based organizations (CBOs) to provide services to JI 
individuals, including pre- and post-release. The regional plan details current efforts and 
partnerships already underway that serve JI individuals and improve their employment outcomes 
- many of these efforts are coordinated with Probation and Sheriff Departments, both in-custody 
and post-release. 
 
Although the BPRPU WDBs have a history of working with justice system partners, a few issues 
that emerged from the planning process are worth noting.  First, while the San Francisco Bay 
Area is home to many community-based organizations serving justice involved individuals, they 
are for the most part working in silos and are not as part of a coordinated system.  Second, the 
extremely high cost of living in the Bay Area is a barrier both for JI clients as well as for service 
providers, which have difficulty affording rent and offering competitive wages to staff.  Both 
factors were taken under consideration in the development of this proposal.   
 
As part of the regional planning process, the BPRPU developed a Google map of reentry 
resources.  Containing several thousand entries across the greater San Francisco Bay Area and 
beyond, the map incorporates local county reentry guides as well as the information from the 
state’s “Interactive Corrections Map.”  The map provides contact information as well as 
information about the services available.  https://tinyurl.com/y9bq9w5v 
 
The BPRPU will conduct procurement for direct and supportive/earn and learn service providers.  
Because there are multiple potential service providers in each county (as evidenced by the 
Google map above), and the anticipated funding is limited for such a large area and for the 
47,000 JI individuals in the region, this will be the best way to identify programs that have the 
capacity to build on previous success and identify any new promising CBO partners. 
 
Respondents to the service provider procurement will be scored on criteria including the 
following: 

• Ability to coordinate services and referrals with representatives of State Parole and 
County Probation supervision 

https://tinyurl.com/y9bq9w5v
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• How they will coordinate across service providers to provide peer support, mentorship, 
housing, transportation, food, family reunification, financial literacy, substance abuse 
treatment, and other supportive and direct services   

• Ability to outreach, recruit, and develop new employer connections for work-based 
learning, training, and successful employment outcomes  

 
Service providers will be selected based on those that can deliver on the goals and strategies of 
the region.  Furthermore, each WDB will facilitate information sharing among local partners to 
evaluate the evolving service needs of the region’s justice-involved population on an ongoing 
basis. Given the huge geography covered by the Bay Peninsula RPU and the jurisdictional 
authority of justice system partners, locally driven meetings are the most sensible approach to 
sustained partner engagement.  Those local learnings will be rolled up to the regional level 
through the on-going coordination of the BPRPU’s Leadership Council.  
  
Each WDB will ensure that partners are well informed about priority sectors and in demand 
occupations and will ensure coordination with existing regional career pathway efforts.  Each 
contracted service provider as well as other partners will be expected to share best practices and 
lessons learned with regards to programs and service models that serve the region’s JI 
population.  On a regional level, the BPRPU will identify and share best practices and program 
successes which may be replicated in other communities.  The WDBs will also ensure 
coordination with employer and labor partners who help to employ JI individuals, including the 
restaurant Cala SF, Tesla, Bentek, Jabil; Swinerton, Nibbi Brothers, Webcor, Clark, Anvil, Yerba 
Buena Engineering and other CityBuild construction employers; and the Building and 
Construction Trades Council. 
 
III. Regional Implementation and Direct Service Plan   25 points  
 
In addition to the general alignment and coordination deliverables detailed above, service 
provider contractors will be asked to deliver on the following goals (listed by WDB) which 
emerged from the local planning and stakeholder reengagement process.  As a whole, the 
region’s priorities reflect the identified strategies of in-custody job training and education 
whenever possible and smooth connections between in-custody to post-release services.  
 
San Francisco 
In partnership with the San Francisco Sheriff’s Office (SFSD), San Francisco Adult Probation 
(APD), and the California Department of Corrections and Rehabilitation (CDCR), OEWD 
proposes to create an in-custody to post-release continuum of services for the reentry population. 

An In-Custody Job Center will serve clients who self-refer, or who are referred by existing in-
custody supportive service providers and SFSD staff. The In-Custody Job Center will provide 
career assessment and exploration, help participants develop individualized employment plans, 
and offer job preparation and employment-focused barrier removal services. The In-Custody Job 
Center will accept over 350 referrals per year, with enrollments of 200-230 clients per year, or up 
to 450 over the life of the grant.  
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The In-Custody Job Center will refer clients to existing in-custody Occupational Skills Training 
programs, as well as Construction and Food Preparation pathways developed through P2E 
funding. In-custody OST programs will be composed of modular curricula that connect directly 
to existing employment opportunities or trainings within the workforce system. Grant-funded 
construction modules will include OSHA 10, HAZWOPER, First Aid, CPR, Confined Space, 
Math and Measurement, Computer Skills, Introductions to Tools, HS Diploma, and driver’s 
license preparation courses. Culinary modules will include Knife Skills, Chemical Safety 
Handling, Food Preparation, ServSafe, First Aid, CPR, Dishwashing, Management, Basic Math 
Skills, and others. Training will include hands-on vocational training, classroom instruction, and 
certification courses, all offered in English and Spanish language. Both programs will serve 10-
15 clients per six-week cohort at four cohorts per year, or 240 clients over the life of the grant.  

The In-Custody Job Center will coordinate in-custody workforce development and provide a 
warm hand-off to a P2E-funded post-release Re-Entry Workforce Provider, which will meet 
clients at exit and ensure activate their Individual Employment Plan. The Re-Entry Workforce 
Services Provider will operate within or closely with the Community Assessment and Services 
Center (CASC) operated by the San Francisco Adult Probation Department in partnership with a 
wide array of public sector, non-profit, and local, state, and federal rehabilitation and corrections 
partners.  The Re-entry Workforce Provider will receive approximately 250 referrals from the 
Job Center and CDCR annually, with estimated enrollments of 135 participants a year.  

In addition to direct services, San Francisco partners will pilot client data sharing to determine 
feasibility and the impact on system coordination. The pilot program will track 10-20 clients 
from the in-custody job center through post-release services. San Francisco partners will also 
convene regularly to oversee implementation and conduct labor market analysis for reentry-
specific pathways. Recognizing the need for housing supports, as well as the limitations of this 
funding opportunity, San Francisco partners are committed to leveraging existing partnerships to 
make City policy recommendations for affordable housing opportunities.  

NOVA 
NOVA and its subrecipients will work with the out-of-custody population, building on previous 
in-custody training where possible, with the goal of assisting individuals into apprenticeships or 
employment in priority sectors including the trades and manufacturing. 
  
NOVA recognizes the expertise of CBOs that specialize in services to the formerly incarcerated 
and is aware of the barriers JI individuals face and the resources needed to address those barriers. 
NOVA’s plan is to issue a Request for Proposals as follows: 
  

•      For a consortium of service providers in San Mateo County to collaborate on a 
proposal to provide all services, including vocational training, with one agency as lead. 
•      For a provider or group of providers in Santa Clara County to provide all services, 
with the exception of vocational training. Participants interested in training may be 
referred to NOVA for possible WIOA co-enrollment, dependent on eligibility and 
available funding. NOVA will also provide career navigation skills with the P2E funding. 
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Through a previous grant focused on this population (NewStart), NOVA learned the importance 
of assessing a potential participant’s skills as well as motivation before investing in training. One 
indicator of motivation is whether the potential participant took advantage of available training 
while incarcerated. NOVA intends to build on that training to develop a career pathway for 
motivated customers. 

  
NOVA will provide project management for all of its subrecipient and in-house services, 
including contractual oversight and performance of subrecipient monitoring. NOVA will also 
facilitate information sharing among its providers in order to develop capacity to serve the 
formerly incarcerated population.  NOVA anticipates serving 144 individuals, all of whom will 
receive supportive services, 108 of whom will enter job training, and 89 of whom will enter 
employment. 
 
Work2Future 
In partnership with Santa Clara County Probation, and other corrections system organizations, 
work2future will provide training, job placement and supportive services to about 150 re-entry 
population.  work2future plans to implement a service delivery model that focuses on 
partnerships with Santa Clara County employers who are amenable to teaching and committed to 
hiring the re-entry population following a successful training period. Customized career plans in 
priority sector and in in-demand occupations will be developed with employers for each 
participant following comprehensive aptitude, interest and skills evaluations.  Partner employers, 
like Tesla, Bentek, and Jabil will be engaged to hire program participants with minimal or no 
work history.  work2future service providers will provide inclusive job-related skills training 
while guiding participants from entry level positions to career pathway opportunities with 
competitive wages.   

Work2future’s aim is to also help support disconnected youth at the James Ranch Youth 
Correctional Facility: a structured, sober, no cost living environment, and the “Ranch,” which 
offers participants opportunities to obtain sector-based career pathways training.  Special 
emphasis will be placed on “earn and learn” strategies, such as on the job placement, work-
experience, retention and earning a livable wage following training as a primary outcome of the 
program.  The program will continue to rely on strong linkages and collaborations with 
experienced providers in the community to help meet the reentry challenges the supervised 
population and their families face.  Work2future anticipates serving 150 participants, 100% of 
whom will enroll in job training and receive supportive services, and 89% (133) of whom will 
enter employment. 

San Benito 
San Benito WDB will work in partnership with the Probation Department and will seek an 
organization to provide a continuum of care program from in custody to post release services.  
The contracted organization will provide a Case Manager/Program Specialist to develop a post 
release plan with individuals while in custody and will continue to work with them upon release 
until they have successfully met their goals.  While in custody, inmates will participate in life 
skills, personal development and reintegration workshops to prepare and transition them the post 
release program and reintegrate them into the community. The in-custody workshops will be 
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offered on an on-going basis and their participation will be assigned by the Probation 
Department.  
 
Upon their release, individuals will participate in the after-care program consisting of “circulos” 
as support groups with other justice involved participants. Empowering workshops and 
“platicas” discussions will take place on life skills, reintegration strategies and for general 
support from their peers. The Case Manager/Program Specialist will conduct an assessment and 
personal plan with the goal to transition them to the community and to provide all the necessary 
support they need to succeed. This may include but is not limited to obtaining their driver’s 
license, providing housing assistance and transportation assistance, referring them to counseling 
to deal with the trauma they have experienced, and referrals to drug and alcohol services. In 
addition, all participants will receive job readiness workshops, job training, placement in 
industry sector employment and follow-up retention services. San Benito County WDB 
anticipates serving 97 participants for both in-custody and post-custody participants, with 100% 
of participants will receive support services, 44 will enter training and 44 will enter employment. 
---- 
The regional business services team will be a key component of employer engagement related to 
the P2E Initiative.  Having already worked on common messaging to businesses throughout the 
region, the group will also be able to strategize ways to inform employers about tax credits, 
bonding, community resources and the benefits of hiring those in reentry.  Business services staff 
regularly come into contact with the business community through the Employer Advisory 
Council, Chambers of Commerce, economic development organizations, and human resources 
professional associations. 
 
The BPRPU currently works with a number of employers who are amenable to coaching and 
hiring the re-entry population following a successful training period. Partner employers will be 
engaged to hire program participants who have limited work history. They will continue to 
provide inclusive job-related skills training while guiding participants from entry level positions 
to career opportunities with self-sufficient wages and benefits. “Earn and Learn” opportunities 
include on-the-job training placements with industries and employers driving regional 
employment, resulting in full-time employment.  Each local business services team maintains an 
internal list of employers who are known to be willing to hire and support justice-involved 
individuals. In addition to the employers listed previously in this application, these lists will be 
shared as appropriate with staff and partners working to place those individuals in employment.   
 
Within the region, the CWDB is not currently funding any Forward Focus, Workforce 
Accelerator, or High Roads Partnerships projects targeting justice-involved individuals.  
  
With regards to MOUs, NOVA and work2future share an MOU with the Santa Clara County 
Sheriff and Five Keys Charter School, regarding the coordination of in-custody educational 
services and job search assistance post-release.  OEWD, the San Francisco Sheriff’s Office, the 
San Francisco Adult Probation Department, and the CDCR San Francisco Office are in the 
process of negotiating a partnership agreement reflecting shared priorities and continued 
engagement for service design and delivery.  Please see the appendix for MOUs as well as letters 
of support from  the San Francisco Adult Probation Department, San Francisco Sheriff, Santa 
Clara Office of Reentry Services, San Benito Probation Department, San Mateo County CDCR, 
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Santa Clara Adult Probation, Santa Clara Juvenile Probation, Santa Clara Sheriff, JobTrain, the 
Hotel Association of San Francisco, and the Golden Gate Restaurant Association. 
 
The BPRPU will address any staff development needs in order to ensure that staff are well 
equipped to serve JI individuals.  Training topics may include motivational interviewing 
techniques; enhanced awareness of community resources; and better understanding between 
Probation, Parole, and workforce system partners on how their respective systems work and how 
to make effective referrals. 
 
 IV. Regional Supportive Service / Earn & Learn Plan   25 points 
 
As described above, P2E service providers will be tasked with working closely with AJCC and 
regional business services staff to ensure a smooth continuum of care and connecting individuals 
to the broader system of workforce development and other wrap around services.  Any pre-
release service plans that are developed for individuals will include strategies for addressing their 
barriers to employment, including for those facing the greatest challenges in the labor market 
such as individuals with disabilities or those with limited or no work experience.  As part of that 
continuum of care, service providers funded under P2E will work closely with partner 
organizations to ensure warm connections and coordinated service delivery.  Furthermore, a 
significant percentage of funds will be dedicated toward earn and learn opportunities for 
participants. These may include internships and on-the-job training, both of which offer JI 
individuals immediate income and the chance to develop skill sets while proving themselves to 
employers. Requests for Proposals from service providers will require potential providers to 
describe their ability to offer these opportunities.  
 
As described previously, justice involved individuals face a number of barriers to their success, 
including but not limited to substance abuse and mental health challenges; disabilities; low 
income/poverty; limited educational attainment; limited or no work history; food insecurity; 
unstable or lack of housing; and the stigma attached to their criminal history.  While the Google 
map of service providers provides a comprehensive list of the resources available in the region, 
please see the Partner Roles and Responsibilities attachment for the most frequently used partner 
services.  The region’s P2E service providers will establish the coordination necessary to ensure 
that individuals can access those supportive services as well as outreach and recruitment to those 
individuals who need the services the most – ideally pre-release.  As described in the regional 
plan, the WDBs are already working closely with their Probation Departments and Sheriffs and 
will build upon those relationships for the successful deployment of P2E funds – including the 
identification of individuals pre-release, ensuring smooth coordination with services post release 
to ensure that services continue to build upon any education and training they received while 
incarcerated.  The BPRPU expects that the appropriate and timely provision of supportive 
services will help to ensure participants’ success in training and education activities as well as 
successful employment and job retention, by addressing and mitigating the very factors that 
make it difficult for individuals to succeed.  
   
V. Data Collection and Evaluation   10 points 
 
All clients benefiting from the P2E Initiative will be enrolled in CalJobs for data collection 
purposes.  In addition to that, the region will explore ways in which to better track client progress 
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and share information with relevant partners.  Partners expect that data sharing will shorten 
clients’ time in workforce development and other services by limiting repetition in service 
delivery.  
 
For example, the San Francisco Sheriff’s Department will identify a small, jail-based cohort with 
which to develop business processes for tracking clients at multiple touch points and for sharing 
client information—with appropriate confidentiality disclosures—among partners. Members of 
the pilot cohort will be tracked as they move from custody to probation and after referral to the 
workforce system for services. As clients move through the respective systems, partners will 
share information about the services accessed and relevant case notes, ultimately identifying the 
clients’ pathways through various services and the number of agency hand-offs required. 
Through this data collection, partners can identify whether tracking leads to improved client 
outcomes, pinpoint areas for system improvement, develop replicable business processes, and 
establish system efficiencies.  The results of this pilot project will be shared for potential best 
practices throughout the region. 
OEWD also plans to establish a Reentry Labor Market Information Working Group to research 
trends to inform in-custody trainings, sector strategy, and employer engagement strategies. The 
Reentry Labor Market Working Group will share their results with the BPRPU. 
 
VI. Innovation & Sustainability    5 points 
 
The BPRPU will explore other funding opportunities that may help to support services for justice 
involved individuals, including resources from the Board of State and Community Corrections 
Adult Reentry Grant Program, the Youth Reinvestment Grant Program, the Governor’s Office of 
Business and Economic Development CA Community Reinvestment Grants Program, and local 
resources.  Through the regional sharing of best practices, the BPRPU will be able to identify 
which strategies should be targeted for ongoing support and sustainability.   
 
The lack of affordable housing in the BPRPU creates an enormous barrier for individuals who 
are reentering the workforce after release from jail or prison. Housing and employment create the 
most significant impact for reduced recidivism rates.  The BPRPU will look for partnership 
opportunities such as with the San Francisco Mayor’s Office of Housing and Community 
Development (MOHCD) as well as the Department of Homelessness and Supportive Housing, to 
develop strategies which would benefit the reentry population. 
 
VII. Budget and Participants Plans  5 Points 
Please see the attached forms. 
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Prison to Employment Implementation Direct Services Grant
Form 1: Budget Summary EDD RFA #84049

Copy of P2E-IDS-SSEL forms REGION 2 15 19.xlsx  Form 1 Budget Summary (IDS)

Admin* In House Program
Contracted 

Program
Total

1 $84,979.00 $126,686.00 $211,665.00

2 $600.00 $600.00
3

$8,920.00 $19,510.00 $28,430.00

$1,274.00 $5,574.00 $6,848.00

$2,549.00 $2,787.00 $5,336.00

$0.00

4

$0.00

$0.00

5 $0.00

6 $134,000.00 $134,000.00

7 $0.00

8 $0.00

9 $6,157.00 $9,775.00 $15,932.00

10 $0.00

11 $2,062,160.00 $2,062,160.00

$103,879.00 $298,932.00 $2,062,160.00 $2,464,971.00

Total Cost Percentage
$103,879.00 4%

$2,361,092.00 96%
$2,464,971.00 100%

*Administrative Costs not to exceed 10% of total budget

Total Budget Amount

Indirect Costs

Other Program Services

Contracts

Total Budget Amount

Total Admin*
Total Program

Operating Expenses

Equipment Purchases & Furniture

Supportive Services

- Facilities Rent 

- Office Supplies

- Communications

- Other (Describe)

- Purchases

- Leases

Testing/Instructional 
Materials

Tuition 
Payments/Vouchers

Training Costs

Grantee NOVA Workforce Board

Budget Line Item

Staff Salaries and 
Fringe Benefits 
Staff Travel 



Prison to Employment Supportive Services Earn and Learn Grant
Form 1: Budget Summary EDD RFA #84049

Copy of P2E-IDS-SSEL forms REGION 2 15 19.xlsx  Form 1 Budget Summary (SSEL)

Admin* In House Program
Contracted 

Program
Total

1 $91,548.00 $169,703.00 $261,251.00

2 $1,000.00 $1,000.00
3

$9,618.00 $26,148.00 $35,766.00

$1,374.00 $3,735.00 $5,109.00

$2,748.00 $7,471.00 $10,219.00

$0.00

4

$0.00

$0.00

5 $0.00

6 $0.00

7 $216,000.00 $216,000.00

8 $0.00

9 $6,627.00 $13,113.00 $19,740.00

10 $0.00

11 $1,106,783.00 $1,106,783.00

$111,915.00 $437,170.00 $1,106,783.00 $1,655,868.00

Total Cost Percentage
$111,915.00 7%

$1,543,953.00 93%
$1,655,868.00 100%

*Administrative Costs not to exceed 10% of total budget

Total Budget Amount

- Leases

Testing/Instructional 
Materials

Tuition 
Payments/Vouchers

Training Costs

Supportive Services

Indirect Costs

Other Program Services

Contracts

Total Budget Amount

Total Admin*
Total Program

- Purchases

Grantee NOVA Workforce Board

Budget Line Item

Staff Salaries and 
Fringe Benefits 
Staff Travel 
Operating Expenses

- Facilities Rent 

- Office Supplies

- Communications

- Other (Describe)

Equipment Purchases & Furniture



Prison to Employment Implementation Direct Services
Form 2: Budget Narrative EDD RFA #84049

Grantee

Salaries Fringe Benefits Benefits % Total    
$30,410.00 $17,668.00 58.1% $48,078.00
$38,792.00 $22,538.00 58.1% $61,330.00
$10,928.00 $6,349.00 58.1% $17,277.00
$41,337.00 $24,017.00 58.1% $65,354.00
$12,414.00 $7,212.00 58.1% $19,626.00

$0.00
$133,881.00 $77,784.00 58.1% $211,665.00

Budget 
Amount

2 Staff Travel $600.00

3

- Facilities Rent $28,430.00

- Office Supplies $6,848.00

- Communications $5,336.00
- Other (Describe)

4
- Purchases
- Leases

5 Testing/Instructional Materials

6 Tuition Payments/Vouchers $134,000.00

7 Training Costs
8 Supportive Services
9 Indirect Costs $15,932.00

10 Other Program Services

11 Contracts $2,062,160.00

$2,464,971.00

Amount Percentage
$103,879.00 4%

$2,361,092.00 96%

NOVA Workforce Board
Budget Line Item 1 - Staff Salary and Fringe Benefits Charged to Project

List job titles of staff working on project (FTE) 

Accountant (.12)
Contracts Mgr (.03)

Career Advisor (.15)
Program Mgr (.2)
Workforce Services Rep (.05)

Subtotal

Budget Line Item Narrative Detail

Staff travel for partner, contractor and 
participant meetings

Operating Expenses
Rent, facilities maintenance, security for 
desginated staff

General - paper, pens, ink toner, binders, etc

Costs for use of phones, internet, copier, etc

Equipment Purchases & Furniture

Total Budget Amount of Awarded Fund

Total Admin 
Total Program

Contracts with regional local areas, CBOs, 
service providers

Classroom training for 54 participants (Avg 
$2,500ea)

City of Sunnyvale indirect cost rate of 6.3%



Prison to Employment Supportive Services Earn and Learn Grant
Form 2: Budget Narrative EDD RFA #84049

Grantee

Salaries Fringe Benefits Benefits % Total    
$30,895.00 $17,950.00 58.1% $48,845.00
$62,067.00 $36,061.00 58.1% $98,128.00
$14,432.00 $8,385.00 58.1% $22,817.00
$42,332.00 $24,595.00 58.1% $66,927.00
$15,518.00 $9,016.00 58.1% $24,534.00

$165,244.00 $96,007.00 $261,251.00
Budget 
Amount

2 Staff Travel $1,000.00

3

- Facilities Rent $35,766.00

- Office Supplies $5,109.00

- Communications $10,219.00
- Other (Describe)

4
- Purchases
- Leases

5 Testing/Instructional Materials

6 Tuition Payments/Vouchers $216,000.00

7 Training Costs
8 Supportive Services
9 Indirect Costs $19,740.00

10 Other Program Services

11 Contracts $1,106,783.00

$1,655,868.00

Amount Percentage
$111,915.00 7%

$1,543,953.00 93%

Contracts with regional local areas, CBOs, 
service providers

Total Budget Amount of Awarded Fund

Total Admin 
Total Program

Work Exp, Internship, OJT for 54 participants 
@ $4,000ea

City of Sunnyvale indirect cost rate of 6.3%

Subtotal

Budget Line Item Narrative Detail

Staff travel for partner, contractor and 
participant meetings

Operating Expenses
Rent, facilities maintenance, security for 
desginated staff

General - paper, pens, ink toner, binders, etc

Costs for use of phones, internet, copier, etc

Equipment Purchases & Furniture

Contracts Mgr (.03)

NOVA Workforce Board
Budget Line Item 1 - Staff Salary and Fringe Benefits Charged to Project

List job titles of staff working on project (FTE) 
Career Advisor (.17)

Accountant (.12)

Program Mgr (.25)
Workforce Services Rep (.05)



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Objectives/Activities
Quarter 1 (April - June 2019)

NOVA develops contracts with other LWDAs in region to distribute Prison to 
Employment funds.
Based on strategies in the regional plan and Prison to Employment grant proposal, 
each local area begins developing Request for Proposals to identify local service 
providers with expertise in serving the service justice-involved population.
Partners fund existing service providers for expanded post-release workforce 
services and in-custody construction OST within existing scope of work. (SF 
OEWD)

Post-release workforce provider establishes infrastructure and business processes 
for expanded post-release services within existing scope of work. (SF OEWD)

Quarter 2 (July - Sept 2019)
NOVA executes contracts with other LWDAs in region.
RFP for Prison to Employment services issued by each local area.
Hold an employer forum to bring awareness to the importance of hiring justice 
involved individuals. (San Benito, possibly others)
Provide life-skills/personal development & reintegration workshops to initial group of 
in-custody participants. (San Benito)
Provide after-care support groups, life skills workshops and re-integration services 
to initial group of justice involved individuals. (San Benito)

Quarter 3 (Oct - Dec 2019)
Contracts negotiated and executed with selected service providers.
Begin enrollment of participants, when contracts have been executed.
Partners confirm data sharing strategy.
In-custody Job Center establishes infrastructure and business processes for service 
delivery job center intake, referral to in-custody OST, and coordination with post-
release provider. (SF OEWD)
In-custody Job Center enrolls clients into expanded in-custody workforce services. 
(SF OEWD
Post-release provider enrolls released clients into continuation services. (SF 
OEWD)
Service provider enrolls first Construction OST. (SF OEWD)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.

Quarter 4 (Jan - March 2020)
NOVA and subrecipients provide services, as identified in grant proposal and 
contracts.
Begin enrollment of participants into training.
Service provider enrolls first Culinary OST cohort.
Help develop program services at the "Ranch" serving the youth population 
(work2future)
Help develop program services at the Office of Re-entry Services for the Adult 
Population: Career Center offering Career Counseling/Career Pathways/Job 
Development, Digital Lab. (work2future)

1/31/2020

7/31/19 (depending on State award dates)

RFPs issued by 9/30/19

Region Name:  Bay-Peninsula RPU
Lead Applicant:  NOVA Workforce Board

Estimated Dates

5/31/19

6/30/19

ongoing

 9/30/19
 9/30/19

10/31/2019

12/31/2019

ongoing

ongoing

12/31/2019

12/31/2019

ongoing

12/31/2019

12/31/2019

3/31/2020

3/31/2020

 8/31/19

ongoing

ongoing



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Provide training to service providers on Career Pathways/Construction 
Programs/Earn & Learn models. (work2future)

Business Services: engage with felon-friendly employers for OJT and direct 
placement. 

Quarter 5 (April - June 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Initial participants attain employment.

Provide oversight regarding program deliverables and outcomes. (project lead)

Continue to provide training to service providers on Career Pathways/Construction 
Programs
Provide technical assistance and support for service providers to ensure program 
outcomes are met.
Provide training to service providers regarding participant placement in priority 
sector-related training and occupations.

Quarter 6 (July - Sept 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Monitoring of subrecipients.
Provide strategies to develop pre-apprenticeship, apprenticeship, education 
(industry-recognized certificates) 
Partnerships with local community colleges to develop sector pathway efforts and 
training.

Quarter 7 (Oct - Dec 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 8 (Jan - March 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Partners explore additional funding opportunities for program sustainability.

Quarter 9 (April - June 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Hold an employer hiring event for justice involved individuals. (San Benito, possibly 
others)
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 10 (July - Sept 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.

ongoing

ongoing

3/31/2021

9/30/2021

6/30/2021

6/30/2020
ongoing

ongoing

ongoing

3/31/2020

ongoing

ongoing

ongoing

6/30/2021

ongoing

ongoing

3/31/2021

12/31/2020

ongoing

9/30/2020
9/30/2020



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Monitoring of subrecipients.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 11 (Oct - Dec 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 12 (Jan - March 2022)
Final training completions.
Final placements.
Contract closeout.
Final program evaluation and assessment. Reporting of performance outcomes and 
successes. 3/31/2022

ongoing

ongoing

9/30/2021

3/31/2022
3/31/2022
3/31/2022

12/31/2021



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Objectives/Activities
Quarter 1 (April - June 2019)

NOVA develops contracts with other LWDAs in region to distribute Prison to 
Employment funds.
Based on strategies in the regional plan and Prison to Employment grant proposal, 
each local area begins developing Request for Proposals to identify local service 
providers with expertise in serving the service justice-involved population.
Partners fund existing service providers for expanded post-release workforce 
services and in-custody construction OST within existing scope of work. (SF 
OEWD)

Post-release workforce provider establishes infrastructure and business processes 
for expanded post-release services within existing scope of work. (SF OEWD)

Quarter 2 (July - Sept 2019)
NOVA executes contracts with other LWDAs in region.
RFP for Prison to Employment services issued by each local area.

Quarter 3 (Oct - Dec 2019)
Contracts negotiated and executed with selected service providers.
Begin enrollment of participants, when contracts have been executed.

Provide supportive services to  justice involved individuals to assist with needs-
related payments, transportation assistance, housing assistance…etc.

Partners confirm data sharing strategy.
In-custody Job Center establishes infrastructure and business processes for service 
delivery job center intake, referral to in-custody OST, and coordination with post-
release provider. (SF OEWD)
In-custody Job Center enrolls clients into expanded in-custody workforce services. 
(SF OEWD
Post-release provider enrolls released clients into continuation services. (SF 
OEWD)
Service provider enrolls first Construction OST. (SF OEWD)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.

Quarter 4 (Jan - March 2020)
NOVA and subrecipients provide services, as identified in grant proposal and 
contracts.
Begin enrollment of participants into training.
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Help develop program services at the "Ranch" serving the youth population 
(work2future)
Help develop program services at the Office of Re-entry Services for the Adult 
Population: Career Center offering Career Counseling/Career Pathways/Job 
Development, Digital Lab. (work2future)

ongoing
12/31/2019

12/31/2019

ongoing
ongoing

3/31/2020

3/31/2020

3/31/2020

12/31/2019

7/31/19 (depending on State award dates)

RFPs issued by 9/30/19

May-19

June-19

 9/30/19
 9/30/19

10/31/2019
ongoing

12/31/2019

12/31/2019

ongoing

Region Name:  Bay-Peninsula RPU
Lead Applicant:  NOVA Workforce Board

Estimated Dates



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Provide training to service providers on Career Pathways/Construction 
Programs/Earn & Learn models. (work2future)
Service provider enrolls first Culinary OST cohort.
Business Services: engage with felon-friendly employers for OJT and direct 
placement. 

Quarter 5 (April - June 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Initial participants attain employment.

Provide oversight regarding program deliverables and outcomes. (project lead)

Continue to provide training to service providers on Career Pathways/Construction 
Programs
Provide technical assistance and support for service providers to ensure program 
outcomes are met.
Provide training to service providers regarding participant placement in priority 
sector-related training and occupations.

Quarter 6 (July - Sept 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Monitoring of subrecipients.
Provide strategies to develop pre-apprenticeship, apprenticeship, education 
(industry-recognized certificates) 
Partnerships with local community colleges to develop sector pathway efforts and 
training.

Quarter 7 (Oct - Dec 2020)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 8 (Jan - March 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Partners explore additional funding opportunities for program sustainability.

Quarter 9 (April - June 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 10 (July - Sept 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Monitoring of subrecipients. 9/30/2021

9/30/2021

12/31/2020

ongoing

3/31/2021

ongoing

January - March 2021

6/30/2021

ongoing

ongoing

6/30/2020
ongoing

ongoing

ongoing

ongoing

ongoing

9/30/2020
9/30/2020

ongoing

ongoing

3/31/2020
January-20



Prison to Employment Implementation Direct Services Grant
Form 3: Work Plan EDD RFA #84049

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 11 (Oct - Dec 2021)
Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices.
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead)

Quarter 12 (Jan - March 2022)
Final training completions.
Final placements.
Contract closeout.
Final program evaluation and assessment. Reporting of performance outcomes and 
successes.

3/31/2022
3/31/2022
3/31/2022

3/31/2022

ongoing

12/31/2021

ongoing



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

NOVA Workforce Board Fiscal lead for P2E project.

All WDBs in region

Lead organizations for their respective 
jurisdictions.  Issuance of RFP and contracts 
to service providers.  Oversight, monitoring, 
tracking, and reporting. Support culture of 
continuous improvement. Share best 
practices with region. Link to priority sectors/ 
occupations/pathways.

California Department of 
Corrections and 
Rehabilitation

Participation in planning process; ongoing 
input; referral of clients for services; 
coordination of services.

To be determined 
through RFP

Applicant Name:  NOVA Workforce Board   Partner:  NOVA Workforce Board

Organization 
Type Name of Partner Role and Responsibilities

Cash/In-Kind 
Match Amt     
(If Applicable)

Sustainability Partner 
(Y/N)

Description of Fund 
Source  

(Cash (or) In-Kind)

Department of 
Corrections

Community 
 

  
  

   

Required Partners

Local 
Workforce 
Investment 
Boards in 

Region



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

Other Partners

y 
Based 

Organizations / 
Faith Based 

Org / Other Non-
Profits

State Agency 
Partners

Employers / 
Industry 

Champions

Education – 
Universities,  
Community 

Colleges



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

Five Keys Charter 
School

Educational services to Santa Clara County 
jail inmates

County Probation Depts.

Participation in planning process; ongoing 
input; referral of clients for services; 
coordination of services.  Support for in 
custody job training and preparation.

San Mateo County 
Human Services Agency Re-entry programs

Other 
Educational 
Institutions 

(e.g. ROP, CTE,

Additional 
County 

Office(s)

Training 
Providers not 

already 
mentioned

Economic 
Development 

Agencies

Others: (list)

  
  
 

Education K-12



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

Total Cash/In-Kind Match $ 



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

San Benito County and 
all other WDBs in region

Lead organizations for their respective 
jurisdictions.  Issuance of RFP and contracts 
to service providers.  Oversight, monitoring, 
tracking, and reporting. Support culture of 
continuous improvement. Share best 
practices with region. Link to priority sectors/ 
occupations/pathways.

No

No

Youth Alliance potential program partner to operate local 
programs for justice involved individuals NO

Applicant Name: NOVA Workforce Board   Partner: San Benito County

Organization 
Type Name of Partner Role and Responsibilities

Cash/In-Kind 
Match Amt     
(If Applicable)

Description of Fund 
Source  

(Cash (or) In-Kind)

Sustainability Partner 
(Y/N)

Required Partners

Local 
Workforce 
Investment 
Boards in 

Region

Department of 
Corrections

Community 
Based 

Organizations / 
  

   



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

State Agency 
Partners

 
 

Organizations / 
Faith Based 

Org / Other Non-
Profits

Other Partners

Employers / 
Industry 

Champions

Education – 
Universities,  
Community 

Colleges



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

County Probation Dept. Referral Source, use of their local transitional 
center, attend partner meetings 

Total Cash/In-Kind Match $ 

Economic 
Development 

Agencies

Others: (list)

Education K-12

Other 
Educational 
Institutions 

(e.g. ROP, CTE,

Additional 
County 

Office(s)

Training 
Providers not 

already 
mentioned



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

City of San Francisco 
Office of Economic and 
Workforce Development

Coordinate and convene San Francisco local 
partners, oversee local procurement and 
contractors, track outcomes, conduct labor 
market analysis, create infrastructure for 
data sharing and client tracking.

 $     733,728 Cash and In-Kind Y

All WDBs in region

Lead organizations for their respective 
jurisdictions.  Issuance of RFP and contracts 
to service providers.  Oversight, monitoring, 
tracking, and reporting. Support culture of 
continuous improvement. Share best 
practices with region. Link to priority sectors/ 
occupations/pathways.

California Department of 
Corrections and 
Rehabilitation, Northern 
Region

Participation in convenings with San 
Francisco local partners and implement 
referral strategy with Local workforce 
development providers.

 $                    -   N

Applicant Name:  NOVA Workforce Board   Partner: City of San Francisco

Organization 
Type Name of Partner Role and Responsibilities

 Cash/In-Kind 
Match Amt     

(If Applicable) 

Description of Fund 
Source  

(Cash (or) In-Kind)

Sustainability Partner 
(Y/N)

Required Partners

Local 
Workforce 
Investment 
Boards in 

Region

Department of 
Corrections



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

Goodwill Industries, Inc. Existing post-release workforce service 
provider.  $               -   N

Community Assessment 
and Services Center Existing post-release service providers.  $               -   N

San Francisco Sheriff's 
Office Five Keys Charter 
School

Existing in-custody service provider.  $               -   N

Aramark Industries Responsible for existing in-custody culinary 
training.  $               -   

State Agency 
Partners

Community 
Based 

Organizations / 
Faith Based 

Org / Other Non-
Profits

Other Partners

Employers / 
Industry 

Champions



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

San Francisco Sheriff's 
Office

Participation in convenings, implementation 
of in-custody training opportunities, 
partnership with in-custody job center, and 
participation in data sharing for client 
tracking pilot.

 $     250,000 In-Kind Y

San Francisco Adult 
Probation Department

Participation in convenings, oversight of 
CASC service providers, and participation in 
data sharing for client tracking pilot.

 $               -   Y

Geo Reentry Group Expertise on reentry workforce needs and 
post-release provider.  $               -   N

America Works Expertise on reentry workforce needs and 
post-release provider.  $               -   N

Economic 
 

Education – 
Universities,  
Community 

Colleges

Education K-12

Other 
Educational 
Institutions 

(e.g. ROP, CTE,

Additional 
County 

Office(s)

Training 
Providers not 

already 
mentioned



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

San Francisco Building 
and Construction Trades 
Council

Linkage with construction sector employers. N

Hotel Council Linkage with hotel and hospitality sector 
employers. N

Golden Gate Restaurant 
Association

Linkage with restaurant and hospitality sector 
employers. N

Total Cash/In-Kind Match  $     983,728 

 
Development 

Agencies

Others: (list)



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

City of San Jose / 
work2future

Project lead: Overall P2E project 
coordination.

All WDBs in region

Lead organizations for their respective 
jurisdictions.  Issuance of RFP and contracts 
to service providers.  Oversight, monitoring, 
tracking, and reporting. Support culture of 
continuous improvement. Share best 
practices with region. Link to priority sectors/ 
occupations/pathways.

work2future Foundation Referrals and co-enrollments in-kind y
Eckerd Referrals and co-enrollments in-kind

Sacred Heart wrap-around services and continuum of care 
services in-kind y

Cathlic Charities Referrals and support services in-kind y

Applicant Name:  NOVA Workforce Board    Partner: City of San Jose/work2future 

Organization 
Type Name of Partner Role and Responsibilities

Cash/In-Kind 
Match Amt     
(If Applicable)

Description of Fund 
Source  

(Cash (or) In-Kind)

Sustainability Partner 
(Y/N)

Required Partners

Local 
Workforce 
Investment 
Boards in 

Region

Department of 
Corrections

Community 
Based 

Organizations / 
Faith Based 

   



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

Destination Home Housing Assistance in-kind y
Downtown Streets Housing Assistance in-kind y
Faith-Based Reentry 
Resource Centers in 
Santa Clara County

Referrals and counseling services in-kind y

EDD Wagner Peyser Act Employment Services In-kind

Bentek Provide Earn & Learn opportunities 50% of hourly pay y

Tesla Provide Earn & Learn opportunities internship 
opportunities y

Jabil internship 
opportunities y

San Jose City College in-kind y

Evergreen community 
College in-kind y

Campbell Unified High 
School District y

Metropolitan Education 
District y

East Side Union High 
School District y

Morgan Hill High School 
District y

Santa Clara County 
Office of Education

Provide construction training program and 
other educationa services at the James 
Ranch

in-kind y

State Agency 
Partners

 
 

  
Faith Based 

Org / Other Non-
Profits

Other Partners

Employers / 
Industry 

Champions

Education – 
Universities,  
Community 

Colleges

Provide Career Pathway Programs and 
Credentials; Postsecondary Career and 

Technical Education

Education K-12 Adult Education and Literacy in-kind

Other 
Educational 
Institutions 

  



Prision to Employment Implementation Direct Services Grant and  Supportive Services Earn and Learn Grant
Partner Roles Responsibilities

EDD RFA #84049

San Jose Job Corps Education and Career Services in-kind

Santa Clara County 
Social Services/CalFresh

Referrals and Temporary Assistance for 
needy families in-kind y

Child Support Services Referrals and support services in-kind y

City of San Jose, 
Economic Development 
Dept.

LMI which helps to make informed career 
pathways and priotity sector training related 
decisions

in-kind

Total Cash/In-Kind Match $ 

 
 

Institutions 
(e.g. ROP, CTE,

Additional 
County 

Office(s)

Training 
Providers not 

already 
mentioned

Economic 
Development 

Agencies

Others: (list)



Prison to Employment Implementation Direct Services Grant
Form 4: Participant Plan

EDD RFA #84049

Q1
Apr - Jun 

2019

Q2
Jul - Sep 

2019

Q3
Oct - Dec 

2019

Q4
Jan - Mar 

2020

Q5
Apr - Jun 

2020

Q6
Jul - Sep 

2020

Q7
Oct - Dec 

2020

Q8
Jan - Mar 

2021

Q9
Apr - June

2021

Q10
Jul - Sep

2021

Q11
Oct - Dec

2021

Q12
Jan - Mar

2022 Total
0 20 25 66 71 71 71 71 71 60 43 32 601

2. Enrollment in Training 0 0 0 17 20 21 20 21 21 6 1 0 127
3. Completion of Training 0 0 0 0 1 5 8 16 16 15 15 10 86
4. Attained Industry-Valued Certificate, Credential or Degree 0 0 0 0 1 5 7 9 9 9 9 4 53
5. Placement in Postsecondary Education 0 0 0 0 0 0 0 1 0 6 0 1 8
6. Placement in State-Approved Apprenticeship 0 0 2 1 1 4 3 4 3 5 4 3 30

247
0 0 2 3 8 13 12 14 13 15 11 9 100
0 0 0 7 9 12 7 12 8 12 8 10 85
0 0 1 1 3 7 7 7 8 7 7 7 55
0 0 0 0 0 1 1 1 1 1 1 1 7

8. Placement in Temporary/Other Employment 0 6 1 1 1 5 5 4 4 4 4 4 39
9. Retention in Employment 0 0 0 5 6 7 9 13 16 16 18 95 185

Industry Type:  Culinary
Industry Type: Demand Occupations (retail/hospitality)

Applicant NOVA Workforce Board

1. Participants to be Served

7. Placement in Industry Sector Employment
Industry Type:  Manufacturing
Industry Type:  Information Technology



Prison to Employment Supportive Services Earn and Learn Grant
Form 4: Participant Plan

EDD RFA #84049

Q1
Apr - Jun 

2019

Q2
Jul - Sep 

2019

Q3
Oct - Dec 

2019

Q4
Jan - Mar 

2020

Q5
Apr - Jun 

2020

Q6
Jul - Sep 

2020

Q7
Oct - Dec 

2020

Q8
Jan - Mar 

2021

Q9
Apr - June

2021

Q10
Jul - Sep

2021

Q11
Oct - Dec

2021

Q12
Jan - Mar

2022 Total
0 22 27 62 69 71 71 77 79 75 57 51 661

2. Enrollment in Training 0 0 1 13 15 16 14 15 15 10 6 0 105
3. Completion of Training 0 0 0 3 5 9 11 11 11 11 11 5 77
4. Attained Industry-Valued Certificate, Credential or Degree 0 0 0 0 0 1 5 6 6 6 6 4 34
5. Placement in Postsecondary Education 0 0 0 0 0 0 0 0 0 0 0 0 0
6. Placement in State-Approved Apprenticeship 0 0 1 1 1 2 7 7 6 6 7 4 42

263
0 0 4 3 9 11 13 12 12 12 12 11 99
0 0 0 5 7 7 11 15 19 21 23 11 119
0 0 0 0 2 6 6 7 6 6 6 6 45
0 0 0 0 0 0 0 0 0 0 0 0 0

8. Placement in Temporary/Other Employment 0 5 10 10 10 10 10 15 15 15 15 15 130
9. Retention in Employment 0 0 0 0 0 0 1 6 6 6 6 81 106

Industry Type:  Culinary
Industry Type: Demand Occupations (retail/hospitality)

NOVA Workforce BoardApplicant

1. Participants to be Served

7. Placement in Industry Sector Employment
Industry Type:  Manufacturing
Industry Type:  Information Technology

Note: This plan includes all participants receiving 
supportive services 











Prison to Employment Implementation Direct Services Grant
Form 5: Workers’ Compensation Certification EDD RFA #84049

The undersigned in submitting this document hereby certifies the following:

Signature Date

Name and Title (Print or Type) Street Address

Firm Name City, State, Zip
NOVA Workforce Board Sunnyvale, CA 94086

WORKERS’ COMPENSATION CERTIFICATION

I am aware of the provisions of section 3700 of the California Labor Code which requires every 
employer to be insured against liability for workers’ compensation or to undertake self

‐

 
insurance in accordance with such provisions before commencing the performance of the work 
of this Agreement.

2/15/2019

Kris Stadelman 505 W. Olive Ave, Suite 550



Prison to Employment Supportive Services Earn and Learn Grant
Form 5: Workers’ Compensation Certification EDD RFA #84049

The undersigned in submitting this document hereby certifies the following:

Signature Date

Name and Title (Print or Type) Street Address

Firm Name City, State, Zip
NOVA Workforce Board Sunnyvale, CA 94086

WORKERS’ COMPENSATION CERTIFICATION

I am aware of the provisions of section 3700 of the California Labor Code which requires every 
employer to be insured against liability for workers’ compensation or to undertake self

‐

 
insurance in accordance with such provisions before commencing the performance of the work 
of this Agreement.

2/15/2019

Kris Stadelman 505 W. Olive Ave, Suite 550



Prison to Employment Implementation Direct Services Grant
 Form 6: CCC 307 EDD RFA #84049

CERTIFICATION

2/15/2019 Santa Clara

a.  Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance is prohibited and specifying 
actions to be taken against employees for violations.

b.  Establish a Drug Free Awareness Program to inform employees about:

Printed Name and Title of Person Signing

Date Executed Executed in the County of

94-6000438NOVA Workforce Board

Kris Stadelman, Director

CONTRACTOR CERTIFICATION CLAUSES 307

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly 
authorized to legally bind the prospective Contractor to the clause(s) listed below. This 
certification is made under the laws of the State of California.

Federal ID NumberContractor/Bidder Firm Name (Printed)

By (Authorized Signature)

3)  any available counseling, rehabilitation and employee assistance programs; and,

4)  penalties that may be imposed upon employees for drug abuse violations.

1)  the dangers of drug abuse in the workplace;

CONTRACTOR CERTIFICATION CLAUSES

1.  STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with 
the nondiscrimination program requirements. (Gov. Code §12990 (a f) and CCR, Title 
2, Section 8103) (Not applicable to public entities.)

2.  DRUG FREE WORKPLACE REQUIREMENTS: Contractor will comply with the 
requirements of the Drug Free Workplace Act of 1990 and will provide a drug free 
workplace by taking the following actions:

2)  the person's or organization's policy of maintaining a drug free workplace;



Prison to Employment Implementation Direct Services Grant
 Form 6: CCC 307 EDD RFA #84049

1)  receive a copy of the company's drug free workplace policy statement; and,

Failure to make a good faith effort may be cause for non renewal of a state contract 
for legal services, and may be taken into account when determining the award of 
future contracts with the State for legal services.

c.  Every employee who works on the proposed Agreement will:

Contractor agrees to make a good faith effort to provide a minimum number of hours 
of pro bono legal services during each year of the contract equal to the lessor of 30 
multiplied by the number of full time attorneys in the firm’s offices in the State, with the 
number of hours prorated on an actual day basis for any contract period of less than a 
full year or 10% of its contract with the State.

4.  CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE  PRO BONO 
REQUIREMENT: Contractor hereby certifies that contractor will comply with the 
requirements of Section 6072 of the Business and Professions Code, effective 
January 1, 2003.

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies 
that no more than one (1) final unappealable finding of contempt of court by a Federal 
court has been issued against Contractor within the immediately preceding two

‐

year 
period because of Contractor's failure to comply with an order of a Federal court, 
which orders Contractor to comply with an order of the National Labor Relations 
Board. (Pub. Contract Code §10296) (Not applicable to public entities.)

Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement or both and Contractor may be 
ineligible for award of any future State agreements if the department determines that 
any of the following has occurred: the Contractor has made false certification, or 
violated the certification by failing to carry out the requirements as noted above. (Gov. 
Code §8350 et seq.)

2)  agree to abide by the terms of the company's statement as a condition of 
employment on the Agreement.

6.  SWEATFREE CODE OF CONDUCT:

5.  EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an 
expatriate corporation or subsidiary of an expatriate corporation within the meaning of 
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the 
State of California.



Prison to Employment Implementation Direct Services Grant
 Form 6: CCC 307 EDD RFA #84049

7.  DOMESTIC PARTNERS: For contracts over $100,000 executed or amended after 
January 1, 2007, the contractor certifies that contractor is in compliance with Public 
Contract Code section 10295.3.

b.  The contractor agrees to cooperate fully in providing reasonable access to the 

a.  All Contractors contracting for the procurement or laundering of apparel, garments 
or corresponding accessories, or the procurement of equipment, materials, or 
supplies, other than procurement related to a public works contract, declare under 
penalty of perjury that no apparel, garments or corresponding accessories, equipment, 
materials, or supplies furnished to the state pursuant to the contract have been 
laundered or produced in whole or in part by sweatshop labor, forced labor, convict 
labor, indentured labor under penal sanction, abusive forms of child labor or 
exploitation of children in sweatshop labor, or with the benefit of sweatshop labor, 
forced labor, convict labor, indentured labor under penal sanction, abusive forms of 
child labor or exploitation of children in sweatshop labor. The contractor further 
declares under penalty of perjury that they adhere to the Sweatfree Code of Conduct 
as set forth on the California Department of Industrial Relations website located at 
www.dir.ca.gov, and Public Contract Code Section 6108.



Prison to Employment Supportive Services Earn and Learn Grant
 Form 6: CCC 307 EDD RFA #84049

CERTIFICATION

CONTRACTOR CERTIFICATION CLAUSES

1.  STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with 
the nondiscrimination program requirements. (Gov. Code §12990 (a f) and CCR, Title 
2, Section 8103) (Not applicable to public entities.)

2.  DRUG FREE WORKPLACE REQUIREMENTS: Contractor will comply with the 
requirements of the Drug Free Workplace Act of 1990 and will provide a drug free 
workplace by taking the following actions:

a.  Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance is prohibited and specifying 
actions to be taken against employees for violations.

b.  Establish a Drug Free Awareness Program to inform employees about:

1)  the dangers of drug abuse in the workplace;

2)  the person's or organization's policy of maintaining a drug free workplace;

3)  any available counseling, rehabilitation and employee assistance programs; and,

4)  penalties that may be imposed upon employees for drug abuse violations.

2/15/2019 Santa Clara

CONTRACTOR CERTIFICATION CLAUSES 307

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly 
authorized to legally bind the prospective Contractor to the clause(s) listed below. This 
certification is made under the laws of the State of California.

Contractor/Bidder Firm Name (Printed) Federal ID Number
NOVA Workforce Board 94-6000438

By (Authorized Signature)

Printed Name and Title of Person Signing

Kris Stadelman, Director
Date Executed Executed in the County of



Prison to Employment Supportive Services Earn and Learn Grant
 Form 6: CCC 307 EDD RFA #84049

1)  receive a copy of the company's drug free workplace policy statement; and,

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies 
that no more than one (1) final unappealable finding of contempt of court by a Federal 
court has been issued against Contractor within the immediately preceding two

‐

year 
period because of Contractor's failure to comply with an order of a Federal court, 
which orders Contractor to comply with an order of the National Labor Relations 
Board. (Pub. Contract Code §10296) (Not applicable to public entities.)

4.  CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE  PRO BONO 
REQUIREMENT: Contractor hereby certifies that contractor will comply with the 
requirements of Section 6072 of the Business and Professions Code, effective 
January 1, 2003.

Contractor agrees to make a good faith effort to provide a minimum number of hours 
of pro bono legal services during each year of the contract equal to the lessor of 30 
multiplied by the number of full time attorneys in the firm’s offices in the State, with the 
number of hours prorated on an actual day basis for any contract period of less than a 
full year or 10% of its contract with the State.

Failure to make a good faith effort may be cause for non renewal of a state contract 
for legal services, and may be taken into account when determining the award of 
future contracts with the State for legal services.

5.  EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an 
expatriate corporation or subsidiary of an expatriate corporation within the meaning of 
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the 
State of California.

6.  SWEATFREE CODE OF CONDUCT:

Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement or both and Contractor may be 
ineligible for award of any future State agreements if the department determines that 
any of the following has occurred: the Contractor has made false certification, or 
violated the certification by failing to carry out the requirements as noted above. (Gov. 
Code §8350 et seq.)

c.  Every employee who works on the proposed Agreement will:

2)  agree to abide by the terms of the company's statement as a condition of 
employment on the Agreement.



Prison to Employment Supportive Services Earn and Learn Grant
 Form 6: CCC 307 EDD RFA #84049

a.  All Contractors contracting for the procurement or laundering of apparel, garments 
or corresponding accessories, or the procurement of equipment, materials, or 
supplies, other than procurement related to a public works contract, declare under 
penalty of perjury that no apparel, garments or corresponding accessories, equipment, 
materials, or supplies furnished to the state pursuant to the contract have been 
laundered or produced in whole or in part by sweatshop labor, forced labor, convict 
labor, indentured labor under penal sanction, abusive forms of child labor or 
exploitation of children in sweatshop labor, or with the benefit of sweatshop labor, 
forced labor, convict labor, indentured labor under penal sanction, abusive forms of 
child labor or exploitation of children in sweatshop labor. The contractor further 
declares under penalty of perjury that they adhere to the Sweatfree Code of Conduct 
as set forth on the California Department of Industrial Relations website located at 
www.dir.ca.gov, and Public Contract Code Section 6108.

b.  The contractor agrees to cooperate fully in providing reasonable access to the 

7.  DOMESTIC PARTNERS: For contracts over $100,000 executed or amended after 
January 1, 2007, the contractor certifies that contractor is in compliance with Public 
Contract Code section 10295.3.



Prison to Employment Implementation Direct Services Grant
Form 7: Darfur Contracting Act Certification EDD RFA #84049

Initials of Submitter

Printed Name and Title of Person Signing

Date Executed Executed in the County of

Contractor/Bidder Firm Name (Printed) Federal ID Number

Public Contract Code, Sections 10475 10481 applies to any company that currently or within 
the previous three years has had business activities or other operations outside of the United 
States. For such a company to bid on or submit a proposal for a State of California contract, 
the company must certify that it is either a) not a scrutinized company; or b) a scrutinized 
company that has been granted permission by the Department of General Services to submit 
a proposal.
If your company has not, within the previous three years, had any business activities 
or other operations outside of the United States, you do not need to complete this 
form
OPTION #1  CERTIFICATION
If your company, within the previous three years, has had business activities or other 
operations outside of the United States, in order to be eligible to submit a bid or proposal, 
please insert your company name and Federal ID Number and complete the certification 
below.
I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that a) the 
prospective proposer/bidder named below is not a scrutinized company per Public Contract 
Code 10476; and b) I am duly authorized to legally bind the prospective proposer/bidder 
named below. This certification is made under the laws of the State of California.

OPTION #2 – WRITTEN PERMISSION FROM DGS

Contractor/Bidder Firm Name (Printed) Federal ID Number
N/A

Pursuant to Public Contract Code, Section 10477(b), the Director of the Department of 
General Services may permit a scrutinized company, on a case by case basis, to bid on or 
submit a proposal for a contract with a state agency for goods or services, if it is in the best 
interests of the state. If you are a scrutinized company that has obtained written permission 
from the DGS to submit a bid or proposal, complete the information below.
We are a scrutinized company as defined in Public Contract Code, Section 10476, but we 
have received written permission from the Department of General Services to submit a bid or 
proposal pursuant to Public Contract Code, Section 10477(b). A copy of the written 
permission from DGS is included with our bid or proposal.

By (Authorized Signature)

Printed Name and Title of Person Signing



Prison to Employment Supportive Services Earn and Learn Grant
Form 7: Darfur Contracting Act Certification EDD RFA #84049

Initials of Submitter

Printed Name and Title of Person Signing

Contractor/Bidder Firm Name (Printed) Federal ID Number

N/A
By (Authorized Signature)

Printed Name and Title of Person Signing

Date Executed Executed in the County of

OPTION #2 – WRITTEN PERMISSION FROM DGS
Pursuant to Public Contract Code, Section 10477(b), the Director of the Department of 
General Services may permit a scrutinized company, on a case by case basis, to bid on or 
submit a proposal for a contract with a state agency for goods or services, if it is in the best 
interests of the state. If you are a scrutinized company that has obtained written permission 
from the DGS to submit a bid or proposal, complete the information below.
We are a scrutinized company as defined in Public Contract Code, Section 10476, but we 
have received written permission from the Department of General Services to submit a bid or 
proposal pursuant to Public Contract Code, Section 10477(b). A copy of the written 
permission from DGS is included with our bid or proposal.

Contractor/Bidder Firm Name (Printed) Federal ID Number

Public Contract Code, Sections 10475 10481 applies to any company that currently or within 
the previous three years has had business activities or other operations outside of the United 
States. For such a company to bid on or submit a proposal for a State of California contract, 
the company must certify that it is either a) not a scrutinized company; or b) a scrutinized 
company that has been granted permission by the Department of General Services to submit 
a proposal.
If your company has not, within the previous three years, had any business activities 
or other operations outside of the United States, you do not need to complete this 
form
OPTION #1  CERTIFICATION
If your company, within the previous three years, has had business activities or other 
operations outside of the United States, in order to be eligible to submit a bid or proposal, 
please insert your company name and Federal ID Number and complete the certification 
below.
I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that a) the 
prospective proposer/bidder named below is not a scrutinized company per Public Contract 
Code 10476; and b) I am duly authorized to legally bind the prospective proposer/bidder 
named below. This certification is made under the laws of the State of California.



Prison to Employment Implementation Direct Services Grant 
and  Supportive Services Earn and Learn Grant

Form 8: Bidder Declaration
EDD RFA #84049

A completed copy of the Bidder Declaration form must be included with your response 
for each grant . The form can be found on the Department of General Services website 

at the following address:

http://www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf

http://www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf


Prision to Employment Implementation Direct Services Grant 
and  Supportive Services Earn and Learn Grant

Checklist

Form 
Provided

Combined

YES YES
NO YES
NO YES
YES NO
YES NO
YES NO

YES YES

YES NO

YES NO

YES NO

YES NO

YES NO

NO NO

NO NO

Document 
Name/Description

Form Required

Implementation & 
Direct Services

Supportive Services 
& Earn and Learn

Cover Page
Application Narrative 
Flowchart of Services
Form 1: Budget Summary YES YES
Form 2: Budget Narrative YES YES
Form 3: Workplan YES YES
Form 3A: Partners Roles and 
Responsibilities
Form 4: Participant Plan YES YES
Form 5: Worker's Compensaiton 
Certificate YES YES
Form 6: CCC-307 YES YES
Form 7: Darfur Contracting Act 
Certification (If applicable, see 
form for details) If applicable If applicable
Form 8: Bidder Declaration YES YES
Proof of registration with the 
California Secretary of State’s 
Office. If applicable If applicable
Partnership Agreement 
Letter/MOU (For a sample 
template, see Appendix B in the 
RFA)



Prision to Employment Implementation Direct Services Grant 
and  Supportive Services Earn and Learn Grant

Checklist



PRISON TO EMPLOYMENT PARTICIPANT FLOW CHART  

 
Outreach/Referral/ 
Recruitment 
• Screening 
• Pre-qualification 
• Complete and 

submit Partner 
Referral Form 

• Explain next 
steps, incl. 
about”I-9” docs & 
Selective Service 

Orientation and Enrollment 
• Ensure Eligibility 
• Program Overview 
• COMPLETE Enrollment 

documentation 
• Obtain copies of “I-9” 

docs 
Freq./Locations: TBD  

Program Enrollment 
• Set-up CalJOBS 

account 
• Upload all 

enrollment 
documentation in 
CalJOBS 

• Assist prospects to 
set -up monthly 
calendar 

Freq: Weekly 

Assessments 
• Education and Training 

Assessments 
• Development of Career 

Plan 
• Career Counseling 
• Training related 

support services 
• Referral to Job 

Readiness Workshops 
and other career 
services 

Continue to resolve 
employment barriers 

Participant will seek 
other resources. 

Referred to other 
programs/services 

Is job-
seeker pre-
qualified? 

Are the job-
seekers basic 
needs met or 
being 
addressed? 

Workshops 

SUSTAINED 
EMPLOYMENT

  

Job Readiness Workshop &  
Measurable Skills Gain 
• Workshops Certificate 
• Work with case 

manager on 
Measurable Skills Gain 
(MSGs) 

Career Pathways Plan 
• Continue IEP, which 

includes Career 
Pathways Plan 

• Apprenticeships 
• Triage assessment 
• Monthly follow-up 

reports to partners Continue to resolve 
employment 

barriers/complete 
workshop 

Workforce Activities 
• Self-directed job search 
• Job leads by staff 
• Job Fairs/Mass hiring events 
• On-line applications 
• Job clubs 
• Supportive Services 
• Partners Center activities 
• Biweekly contact with staff 

Continue Case 
Management and 

evaluation 

No 

Yes 

No 

Yes Yes 

No 

Yes 

No 

Trainings/ Work-Experience - “Earn and Learn” 
• Vocational Trainings 
• “Earn and Learn” programs 
• Education Referrals 
• Monthly contact with case managers 
• Case managers monthly contact with 

training/employers on participant progress 

Program Services 

Pre-Enrollment 

Follow-up Services 

Employment & Job Retention 
• Employment Verification 
• On-going reviews of Career Pathways 

Plan, including educational/vocational 
needs in support of Plan 

• Address job retention challenges 
• Job replacements as needed 
• Post-employment-involvement 

activities 
• Support services 
• Monthly contact with staff 

Exit & Follow-up 
• Exit Interview 
• Follow-up contact by staff every month 
• Track recidivism every quarter 
• Track participant progress 
• Continued services in support of Career Pathways 
• Transition to apprenticeship, further education, 

and/or job placement 
• Follow-up and re-employment 



Memorandum of Understanding 
Prison to Employment Grant 

 
 
The purpose of this MOU is to designate the applicant and fiscal agent for the Prison to 
Employment Initiative Direct and Supportive Service Grants for the Bay-Peninsula 
Regional Planning Unit. 
 
The undersigned hereby agree that the NOVA Workforce Development Board will serve 
as applicant and fiscal agent for these grants on behalf of the RPU. 
 
This agreement is solely for the named grants and shall begin when the grants are 
awarded and the contract with the State of California is executed and shall terminate on 
March 31, 2022 or at the completion of the grants, whichever is later. 
 
 
 
              
Enrique Arreola, County of San Benito Date 
 
 
              
Joshua Arce, City of San Francisco, Office of Date 
Economic and Workforce Development 
 
 
              
Monique Melchor, City of San Jose, work2future Date 
 

 2/14/19  
Kris Stadelman, NOVA Date 
 
 

































 
California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 
 
 
February 12, 2019 
 
 
 
To Whom It May Concern: 
 
This is a letter of support for the San Francisco Office of Economic and Workforce Development, 
as part of the Bay-Peninsula Regional Planning Unit, and their “Prison to Employment Initiative 
Planning Grant” application.  
 
The Golden Gate Restaurant Association celebrates and empowers the restaurant community 
through advocacy, education, marketing, events, and training opportunities. We partner with 
local government and business groups in the hospitality industry and help develop 
commitment-to-hire agreements. Our membership includes restaurants with these agreements 
for individuals in reentry. We are committed to working with the San Francisco Office of 
Economic and Workforce Development to implement the San Francisco Prison to Employment 
Initiative Program. 
 
For several years, the San Francisco Golden Gate Restaurant Association has collaborated with 
the Office of Economic and Workforce Development in building hospitality programs and 
industry partnerships through membership on the Workforce Investment of San Francisco 
Board. We support the proposed In-Custody Food Preparation Training Program offered by the 
Office of Economic and Workforce Development and the San Francisco Sheriff’s Office as it will 
provide training and job opportunities for our most vulnerable workers. 
 
We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community.  Please do not 
hesitate to contact me should you have any questions. 
 
 
Sincerely yours, 

 
 
Gwyneth Borden 
Executive Director  



 
 
February 11, 2019  
 
 
 
California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 
 
 
To Whom It May Concern: 
 
This is a letter of support for the San Francisco Office of Economic and Workforce 
Development, as part of the Bay-Peninsula Regional Planning Unit, and their “Prison to 
Employment Initiative Planning Grant” application.   
 
The San Francisco Hotel Council partners with local government, elected officials, community-
based organizations, and business groups in the hospitality industry. We are committed to 
working with the San Francisco Office of Economic and Workforce Development to implement 
the San Francisco Prison to Employment Initiative Program. 
 
For several years, the San Francisco Hotel Council has collaborated with the Office of 
Economic and Workforce Development in building hospitality programs and industry 
partnerships through membership on the Workforce Investment of San Francisco Board. We 
support the proposed In-Custody Food Preparation Training Program offered by the Office of 
Economic and Workforce Development and the San Francisco Sheriff’s Office as it will provide 
training and job opportunities for our most vulnerable workers. 
 
We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community.  Please do not 
hesitate to contact me should you have any questions. 
 
 
Sincerely yours, 
 

 
 
Kevin Carroll 
President & CEO  





County of S anta Clara
Office of Reentry Services
151 V/est Mission Street
San Jose, California 95110

August 23,2018

To V/hom It May Concern:

Re: Letter of Support for work2future's Prison to Employment Initiative Grant

Please accept this letter of support for work2future as part of the Bay-Peninsula Regional Planning
Unit and their Prison to Employment Initiative Gront application. The County of Santa Clara's Office
of Reentry Services (ORS) is committed to working with work2future through a stakeholder input and
planning process in order to determine how those resources can best be used in our coÍìmunit¡help
formerly incarcerated and other justice involved individuals gain and maintain employment. This 

-

effort aligns with the objectives of Reentry Services to improve the employment outcomes for our
clients.

ORS is responsible to oversee the implementation of the Public Safety Realignment Program (AB 109)
and most importantly, operate the Santa Clara County Reentry Resource Center (RRC) in San Jose.
The RRC serves nearly 100 clients (formerly incarcerated Santa ClaraCounty residents) daily, linking
them to public benefits, primary health services, substance use and mental health treatment, and
housing services. Our clients continue to face the challenge of receiving effective case management
and care coordination. Gainful employment aims to address this challenge and bring county
stakeholders to implement best practices.

We look forward to working with work2future and bringing these much needed resources to our
community. Please do not hesitate to contact me should you have any questions.

Sincerely_,

Aguirre
Director of Reentry Services, County of Santa Clara



 
California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 
 
 
February 12, 2019 
 
 
 
To Whom It May Concern: 
 
This is a letter of support for the San Francisco Office of Economic and Workforce Development, 
as part of the Bay-Peninsula Regional Planning Unit, and their “Prison to Employment Initiative 
Planning Grant” application.  
 
The Golden Gate Restaurant Association celebrates and empowers the restaurant community 
through advocacy, education, marketing, events, and training opportunities. We partner with 
local government and business groups in the hospitality industry and help develop 
commitment-to-hire agreements. Our membership includes restaurants with these agreements 
for individuals in reentry. We are committed to working with the San Francisco Office of 
Economic and Workforce Development to implement the San Francisco Prison to Employment 
Initiative Program. 
 
For several years, the San Francisco Golden Gate Restaurant Association has collaborated with 
the Office of Economic and Workforce Development in building hospitality programs and 
industry partnerships through membership on the Workforce Investment of San Francisco 
Board. We support the proposed In-Custody Food Preparation Training Program offered by the 
Office of Economic and Workforce Development and the San Francisco Sheriff’s Office as it will 
provide training and job opportunities for our most vulnerable workers. 
 
We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community.  Please do not 
hesitate to contact me should you have any questions. 
 
 
Sincerely yours, 

 
 
Gwyneth Borden 
Executive Director  











County of Santa Clara 

 

Office of the Sheriff 

 

55 West Younger Avenue 

San Jose, California  95110-1721 

(408) 808-4900 

 

____________________________________________________________________________________________________________ 

Laurie Smith 

Sheriff 

 

 

August 21, 2018 

 

 

California Workforce Development Board 

800 Capitol Mall 

Suite 1022 

Sacramento, CA 95814 

 

RE: Letter of Support for work2future’s Prison to Employment Initative Planning Grant

   

 

To Whom It May Concern: 

 

Please accept this letter of support for work2future, as part of the Bay-Peninsula Regional 

Planning Unit, and their “Prison to Employment Initiative Planning Grant” application.  The 

Santa Clara County Sheriff’ Office is dedicated to health and well-being of communities in Santa 

Clara County, including those involved in the criminal justice system.  For our communities to 

thrive, we must work to provide those reentering our community with gainful employment. 

 

As one of the largest county jails in the state and even the nation, the Sheriff’s Office is 

committed to working with the work2future through a stakeholder input and planning process to 

determine how resources can best be utilized in our community to help formerly incarcerated and 

other justice involved individuals gain and maintain employment.   

 

We look forward to working with work2future and bringing these much needed resources to our 

community to reduce recidivism in Santa Clara County.  Please do not hesitate to contact me 

should you have any questions. 

 

 

Sincerely,  
 

 
Eric Taylor 

Assistant Sheriff, Santa Clara County Sheriff’s Office Custody Bureau 

 











Board of Supervisors:  Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian 
County Executive:  Jeffrey V. Smith 

County of Santa Clara 
Probation Department 

Juvenile Hall Administrative Offices 
840 Guadalupe Parkway 840 Guadalupe Parkway 
San Jose, California 95110 San Jose, California 95110 

Laura Garnette 
Chief Probation Officer

 
 
California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 
 
 
August 24, 2018 
 
To Whom It May Concern: 
 
This is a letter of support for work2future, as part of the Bay-Peninsula Regional Planning Unit, and their “Prison to 
Employment Initiative Planning Grant” application.  Santa Clara County Probation Department, which is charged 
with supervising juveniles and adults in the community placed on probation by the courts. Santa Clara County 
Probation Department strives to promote community safety by implementing proven strategies which enhance and 
support positive change in our clients, families, and community.  The Santa Clara County Probation Department is 
committed to working with the work2future through a stakeholder input and planning process in order to determine 
how those resources can best be used in our community to help formerly incarcerated and other justice involved 
individuals gain and maintain employment.   
 
We look forward to working with work2future and bringing these much needed resources to our community.  
Please do not hesitate to contact me should you have any questions. 
 
 
Sincerely yours,  
 
Nick Birchard 
Deputy Chief, Juvenile Institutions Division 
840 Guadalupe Parkway San Jose, CA 95110 
Main (408) 278-5850 
Direct (408) 278-5920 
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