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FILE NO. 190366 RESOLUTJON l'-~v. 

1 [Fisherman's Whati Community Benefit Di$trict and Fisherman's Wharf Portside Community 
Benefit District - Annual Report for FY2017-2018] 

2 

3 · Resolution receiving and approving an annual report for the Fisherman's Wharf 

4 Community Benefit District and Fisherman's Wharf Portside Community Benefit District 

5 for FY2017-2018, submitted as required by the Property and Business Improvement 

6 District Law of 1994 (California Streets and Highways Code, Se~tions 36600 et seq.}, 

7 Section 36650, and the Districts' management agreements with the City, Section 3.4. 

8 

9 WHEREAS, The Fisherman's Whati Community Benefit District (the "Fisherman's 

1 O Wharf CBD") was established by the Board of Supervisors in 2005, and the Fisherman's 

11 Wharf Portside Community Benefit District (the "Fisherman's Wharf Portside CBD") was 

12 established by the Board of Supervisors in 2006, as described below; and 

13 WHEREAS, Both the Fisherman's Wharf CBD and the Fisherman's Whati Portside 

14 CBD are administered by the same owners' non-profit association, known as the Fisherman's 

15 Whati Association, as described below; and 

16 WHEREAS, On June 7, 2005, in accordance with the Property and Business 

17 Improvement District Law of 1994, California Streets and Highways Code Sections 36600 et 
' 

18 seq. (the "Act"), as augmented by Article 15 of the San Francisco Business and Tax 

19 Regulations Code ("Article 15"), the Board of Supervisors adopted Resolution No. 386-05 

20 ·expressing the City's intent to form the Fisherman's Wharf CBD; and 

21 WHEREAS, On July 26, 2005, the Board of Supervisors adopted Resolution 

22 No. 540-05 establishing the Fisherman Wh;:i.rf's CBD for a period of 15 years commencing 

23 with FY2005-2006; and 

24 WHEREAS, On January 10, 2006, the Board of Supervisors adopted Resolution 

25 No. 16-06 authorizing a contract with the Fisherman's Wharf Association for the management 

Supervisor Peskin 
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1 and administration of the Fisherman's Wharf CBD (the "Fisherman's Wharf CBD Management 

2 Contract") which is on file with the Clerk of the Board of Supervisors in File No. 052026; and 

3 WHEREAS, On October 24, 2006, in accordance with the Act, as augmented by 

4 Article 15, the Board of Supervisors adopted Resolution No. 586-06 expressing the City's. 

5 intent to form the Fisherman's Wharf Portside CBD; and 

6 WHEREAS, On December 12, 2006, the Board of Supervisors adopted Resolution 

7 No. 696-06 establishing the Fisherman's Wharf Portside CBD for a period of 14 years 

8 commencing with FY2005-2006; and 

1 O No. 312-07 with the Fisherman's Wharf Association, authorizing a contract with the 

11 Fisherman's Wharf Association for the management and administration of the Fisherman's 

1 2 Wharf Portside CBD (the "Fisherman's Wharf Portside Management Contract") which is on file 

13 with the Clerk of the Board of Supervisors in File No. 070838; and 

14 WHEREAS, On March 14, 2017, the Board of Supervisors approved the Fisherman's 

15 Wharf CBD's and the Fisherman's Wharf Portside CBD's annual report for FY2016-2017 in 

16 Resolution No. 240-18; and 

17 WHEREAS, The Fisherman's Wharf Association has submitted for the Board's 

18 receipt and approval an annual report for both the Fisherman's Wharf CBD and 

19 Fisherman's Wharf Portside CBD for FY2017-2018 as required by Section 36650 of the 

20 Act and Section 3.4 of the Fisherman's Wharf Management Contract and the Fisherman's 

21 Wharf Portside Management Contract (the "Annual Report"), which is on file with the Clerk 

22 of the Board of Supervisors in File No. 190366 and is incorporated herein by reference as 

23 though fully set forth; and 

24 WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and 

'5 memorandum report from the City's Office of Economic and Workforce Development, dated 

Supervisor Peskin 
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1 March 22, 2019, and documentation from the Fisherman's Wharf Association for the Annual 

2 Report is on file with the Clerk of the Board of Supervisors in File No. 190366; 

3 now, therefore,. be it 

4 RESOLVED, That the Board of Supervisors hereby receives and approves the annual 

5 report for the Fisherman's Wharf Community Benefit District and Fisherman's Wharf Portside 

6 Community Benefit District for FY2017-2018. 
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Community Benefit.Districts· {CBDs) I 
. . . . . . 

· Business Improvement Districts {BIDs) are 
governed by: · 

~State law· 

~ • -"1994 Act" 
N 

- Local law 
U' 

• "A rt i c I e 15" 

u 

fS--'A···· .N. 
~ . . . ~ ·. : 

'i:F.RAN:C.lS·:C:Q: 
Off\i:e bf'Eiiii~·omlcant! Workf~rce:Develop.m·ent 
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This resolution covers the Annual Report for 
FY 2017-2018. 
• OEWD ensures that all CBDs/BIDs are meeting their · 

. management plans. 
{• 

• OEWD staff conducts an annual revi·ew of Annual 
Reports and CPA Financial Reviews. 

" 

• OEWD_provides the Board Supervisors with .a 
summary memo. 

:5··.·A···:N"· ' . . . . 
. . . 

FRA:N:,CISCQ; 
·office of Economic and Worl(force oevi!lbprn·ent· 
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. • Staff 

- · Executive Director - Randall Scott (current); Troy Campbell (FY17.:1s) 

• Service Areas 

- District Identity and Streetscape Improvements (01sn 

::· .. ·. · .. ··: 

•. The DISI service includes marketing and public relations and street 

enhancements for the district. 

Street Operations, Beautifi~ation and Order (SOBO) 

.. • ·The SOSO service·a·rea includes street maintenance, beautification1 and safety 

and emergency· preparedness_ f) 

Administration and Corporate Operations 

• Admin and operations includes oversight of service contract, implementation . 

of maj9r projects1 staffing the Board of Directors and Committees, and 

general day to day operations. 

·s·· -AN. 
•• ~-F-RAN:.c.1s:co:. 

Office of Economic and Workforce Devel6ptirent 
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OEWD's staff reviewed the following budg1et related 
benchmarks for FWCBD: 

Benchmark 1 - Whether the variance between the budget amounts for each service 
category was ~ithin 10 percentage points from the management plan. 

Benchmark 2 - Whether five per.cent (5%) of Landside'.s ac:~uals came from sources other 
than assessment revenue. 

Benchmark 3 - Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the actuals. 

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the 
current fiscal year and designating projects to·be spent in the upcoming fiscal yea.r. 

rsAN: 
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In completing the review of the FWCBD's annual report and 
financials, OEWD sets forth the following recommendations: 
• ·FWCBD was successful in exceeding its general benefit 

requirement. 
• FWCBD has hosted successful events a.rid has partnered with the · 

broader community to make the Wharf ·area a destination for 
locals. · 

~ ·FWCBD will sunset on 12/31/2020 
ti The CBP's Executive Director and the governing board began 

preparations for their renewal campaign midway through FY 17- . 
18 

;S'A·N: 
\;F·R·AN ClS·C:O· .· . " 

Office of EC:on-omrc. and.Workfbri:e<Develop.r1fent 
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F~sherman's Wharf CBD has.performed we,11 in implementing 
the service plan of both the Landside and Portside areas: 

• Marketed and. produced events - 4th of Ju.ly, Fleet w.eek and 
Wharf Fest 

• Maintained an active board. of directors and· committee . 
members 

• Well underway with·their renewal· process and are expected 
to complete process on sched~le 

:SAN:-
;FRA,N c1s:co 

Office ofEcdnomlc and Workforce Developm·ent. 
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COMMUNITY·BENEFIT DISTl11CT 

The FWCBD has four full time 
Safety & Cleaning Ambassadors 
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Newsletters & Print 

District Newsletter 

Consumer 
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COMMUNITY BENEFIT DISTRICT 

2017-2018 FWCBD STAFF 

Troy Campbell· 
. Executive Director 

Rachel Brown 
Marketing & Communications 

Director 

· Laura Schaefer 
Program Manager 

Mike Castro 
Operations Manager 

·. · Block by Block 





Ambasssa.dors & PIERsafe 
The FWCBD's Ambassador Program is a critical program, 
offering needed support to property owners and 
merchants. The Ambassadors not or:ily assist visitors with 
directions and questions, but they also clean and remove · 
graffiti in the district, collect litter, outreach to the district's 
street population, and aid law enforcement and the Port of 
San Francisco. · 

Hospitality Statistics -July 1, 2017 -June 30, 2018 

1. Hospitality Assistance 20,572 

2. Business Contacts Made 13,928 

3. Directions Given 12,708 

4. Street Performer Interaction 945 

5. Escorts Provided 506 

6. Motorists Directions Given 639 

Cleaning & District Service Statistics -July l, 2017. June 30, 2018 

1. Trash Removed (lbs.) 

2. Pan & Broom Block Faces 

3. Graffiti Removed -. 
4. Graffiti Stickers Removed 

5. Street Furniture Cleaned 

.6. Tree Grates Cleaned 

7. Painting Enhancements 

Safety/Compliance Statistics -July 1, 2017 -June 3·a, 2018 

1. Sit/Lie 

2. Public Disturbance 

3. Drinking in Public 

4. Camping/Sleeping 

5. Illegal Dumping . 

24,860 

8,793 

2,424 

2,327 

1,323 

1,706 

959 

2,565 

1 ,954 

1,792 

1,311 

539 

Safety & Sewrity 
» Th.e Executive Director served as Co-Chair for the 

Central Station's Community Police Advisory Board. 

» Monthly Police Community Meetings attended by the 
SFPD Central Station Captain, the Assistant District 
Attorney and the Fishermah's Wharf beat officers. 

)) 

)) 

)) 

)) 

)) 

)) 

Held our 4th Annual FWCBD Security Summit, 
which provided the community with -resources and 
education. It also and fosters partnerships betWeen 
SFPD, the District Attorney's Office, local merchants, 
and private security companies working at the Wharf. 

Monthly PIERsafe Committee Meetings which focus on 
Wharf security, safety, and emergency preparedness. 

Conducted weekly tests of the emergency 
communications radio network, FISHNet, which js 
comprised of 18 member businesses in the district. 

Reprinted and distributed the 2017-2018 Essential 
Contact Numbers wallet card. 

Hired off-duty SFPD officers and private security to 
supplement our beat officers on busy weekends. 

The FWCBD continued to produce and distribute 
the ."Park Smart" campaign graphics for the citywide 
initiative to educate visitors not to leave valuables in 
their cars. 

>> Through the efforts of our Ambassadors and continued 
community participation, the FWCBD worked to get 
convictions and stay-away orders for the top three 
criminal offenders at Fisherman's· Wharf 

396 



Street Operations, Beautiflcation & Order 
>> Completed the year-long Retail Strategy Study in 

December, paid in part by a grant from the Office of 
Economic and Workforce Development 

» Continued our partnership with Carducci & Associates 
and S.F. Recreation and Parks to approve.and 
implement the design for Joseph Conrad Square. 

» Maintained and replaced the tree lights at Joseph· 
Conrad Square. 

>> Hung li.ghts on the iconic Fisherman's Wharf Crab 
Whei::JI sign for the holiday season. 

» Created and distributed· "Welcome to the Wharf" 
information packets addressing rules, regulations, 
marketing opportunities and how to become more 
involved in the district. 

)) 

)) 

Conducted monthly audit reviews in partnership 
with DPW and the Port of San Francisco to address 
streetscape items and cleanliness issues. 

Maintained the block-long scrims on the Mason Street 
fence at the Kirkland Bus Yard. 

Homeless Outreach 
Convened a Homeless Task Force with the goal of learning 
from elected officials, non-profit organizations, and 
industry professionals to better understand key issues in 
order to make recommendations to the Board of Directors 
on how the FWCBD can best assist the district's street 
population. 

Strategic Planning 

I. Improve wharf appearance and connectivity 

2. Curate the district's retail 

3. Connect to the Waterfront 

4. Promote the wharf's uniqueness 

5. Enhance the public experience 

6. Better connect with city services and agencies for our 
street population 

7. Broaden outreach to merchants and community 
members about resources 

8. Increase security and enforcement 

9. Commitment to incre.ased advocacy 

I 0. Complete the CBD renewal process in an expedient 
and effective manner 

Pedestrian Counts 
The FWCBD maintained our Springboard pedestrian and 
car counting cameras in four locations along Jefferson 
Street to analyze and monitor the footfall and vehicular 
traffic in the Wharf. Below are the top I 0 days for visitation, 
based on footfalls,* counted on Jefferson Street between · 
July I, 2017 and June 30, 2018. 

I. I I 3, 760 I 0/07 /I 7 - Saturday of Fleet Week 
2. I I 0, I I 8 09/03/I 7 - Sunday, Labor Day Weekend 

3. i09, I 50 07 /04/17 - 4th of July Celebration 
4. 107,965 07/22/17 - Saturday in July 
5. i 02,87i 08/05/i 7 - Saturday in August 
6. i 00,964 09/02/i 7 - Saturday, Labor Day Weekend 

7. 99,781 I0/08/i7 - Sunday of Fleet Week 

8. 99,672 07 /29/i 7 - Saturday in July 
9. 98,999 07 /I 5/17 - Saturday in July 

i 0. 98,030 I 0/21/17 - Wharf Fest Saturday 

In November of 2017, the FWCBD Board of Directors 
held a Strategic Planning Meeting. The following goals 
were unanimously approved and will help guide the 
organization over the next two years as the advisory 
committees define strategies to meet each of the goals. 
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Communications & Other Accomplishments 
Newsletters 

)) 

)) 

)) 

)) 

FWCBDetails - monthly for FWCBD consituents 

Retail Recap - quarterly for real estate brokers 

What's Up Wharf? ~ quarterly for consumers 

Venue Views & News - quarterly for travel industry 
professionals 

Social Media & Website 

» VisitFishermansWhartcom 300,000 Annual Users 

)> Facebook 43,000+ Likes 

3,500+ Followers 

3,200+ Followers 

)) 

)) 

)) 

Twitter 

lnstagram 

The FWCBD is also the account administrator for the 
Fisherman's Wharf Yelp & Trip Advisor pages. 

" 
» Continued advocacy, outreach, and support for the 

Jefferson Street Phase II project, which was awarded 
a grant and subsequent matching fun.tis from the City 
of San Francisco. Construction is slated to begin in the 
spring of 2019. 

>> Advocated for extending the Central Subway to the 
Wharf by partnering with SF NexTstop. 

>> Received a grant from OEWD to run a seasonal 
ambassador program for nearby Lombard Street. This 
program not only helps this tourist hot spot adjacent to 
Fisherman's Wharf, but as the program administrator, 
it also provides additional funds for the FWCBD's 
Ambassador program. 

)) 

)) 

)) 

Advocated for the tourism industry through the Clean, 
Safe and Civil Sidewalk Coalition. 

Fisherman's Wharf was honored with the Certificate 
of Excellence from Trip Advisor and a place in the 
Trip Advisor Hall of Fame due to this being the 5th 
consecutive year in a row winning this award. · 

Fisherman's Wharf increased from a 3.5 star rating to a 4 
star rating on Yelp. 

» Fisherman's Wharf was honored with the Expert's Choice 
Award from Trip Expert. 

» Hired a videographer to take new aerial photos and drone 
videography of the district 

>> Hired a photographer to take new high-resolution photos 
of the neighborhood with a mlllennial and nightlife focus. 
Images and video were provided to district businesses for 
their own social media and marketing use (for free). 
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2017/18 Financials 
Landside + Portside landside Portside 

1ii 
e e 

0 = = = .!::! ....__a 
::::. -a 0 "i:: 

~ :::. ~ ~~ = 

1ii 
::3 e 

0 t:: t:: = .g ..,_ 0 
::::> -a a·;:: 

~ :::. 0 ~~ = > 

1ii e e 
0 = t:: 

= 0 ........ 0 ::::. -0 :'i:: a·;;:: 

~ :::. 0 ~g = > 

REVENUE 

649,926 

TOTAL REVENUE+ PRIOR YEAR CARRYOVER 1,441,381 l,400,075 

EXPENSE 

t!t!~E~!Wr;~~~r,~1r~~q£;~'.Pvi.?.'.~ii.[f [t[o,~:vr1i;~,1~t;;;;t.:ttis1s41t:1 ~.,.,,,.z.,.,.,,,"""I r~:;;,K2,~v9~9:9.u ~}tg~1if ~f 
Dis!ric Identity & Streetscape Improvement 492,417 519,000 -26,583 

:)'.?H1~~9~;~ {t'ffi~R:.ar1gff i: if f~'.6.~~l~ 
0 0 -0 

10ti{~a,mr.1!1 1:~i)r1.~i,~~[f't:;; ;;;,11:1j~i~,l,f%f1ow~,)1 
TOTALEXPENSES l,368,196 l,305,200 885,243 l,051,650 -166,407 

···~0!7'.~~i~}A~~f2.X.~'.\)':;:!;;:-;EY!i&k\ (?:~:~i17r1~7\' !#{~)·~mi 

2018/19 Budget 
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Lombard Street Services 

0 0% 

0 0% 

:· .:: ·:· .o . ·.:O .. 0% 
.... , .... 

236,622 236,622 100% 

236,622 236,622 100% 

o· 0 . G • t:n!. 
V/O 

0% 

0 0% 

236,622 236,622 100% 

0% 

236,622 236,622 100% 

0 0 0% 

2017 /18 Balance Sheet 

CURRENT ASSEfS 
Cash 
Assessments receivable 
Grant receivable 
Prepaid expenses 

OFRCE FURNITURE & EQUIPMENT 
INTANGIBLE ASSETS 
TOTAL ASSETS 

LIABILITIES & EQUITY 
Acrnunts Payable 

NET ASSETS 
Unrestricted 
Restricted 

TOTAL FUND BALANCE 

TOTAL LIABILITIES & FUND BALANCE 

2017 /18 Budgel Dfstrihution 
DISI 
SOBO 
ADMIN 
CONTINGENCY RESERVE 

619,871 
48,654 

108,797 
33,641 

1,686 
18,421 

$831,070 

$83,668 

638,605 
108,797 

$747,402 

$831,070 

51% 
22% 
20% 

7% 



Troy Campbell Laura Schaefer Rachel Brown Mike Castro 
Executive Director Community Programs & Operations Director Marlrn:ting & ComrnuniGations Director Operations Manaf)~r 



F!nand<ll HeportJng 

~ 
0 
w 

SA 64 - Fisherman's Wharf CBDw Pub!h:: Rights of Way and 
Sidewalk Ope;atlons 
SA 64. F!:s:herman's Wharf CBD - D!str!ct Identity and 
5treetscape Improvements 
5A 64. Fisherman's Wharf CBD - Admtnbtrat!ve and Corporate 
Operatlons 
SA 64 - Fisherman's Wharf CBD - Spedal ?rejects 
Contingency and Reserves 

:ftiTAt:;.:.=:;;;; :·:;;;·;::;:;;·:::·::·,,,.,,., .... ·.·· ····:·::::.:::::::::;:.'.'i::'.::.:~:};.:.~;:~:~:.:::::; .. 

Grants 
Donations 
Interest Earned 
Earned Revenue 

other 
Total Non-Assessment /General Beneflt} Revenue 
tOf;'ir.:~.::::.-: .... ... ~,;;~.::,:·,.; .. ·.:.'' i\:.:::;:r;:_:;:;i~!!ii:H;=.;;;;~;~!i!:" ,·;;:.'~:·,:.:::.:.=:.: 

540,980.50 

209,404.75 r $ 

70.425.00 ! $ 

1i.1so.oo I$ 242,2so.oo 140.96% 

s,2so.oo I$ 118,1so.oo 120.08% 

$ - /0,00% 
3,074,2s Is S8A10.1s \9.as% 

$ - I0.00% 
$ - lo.00% 

:'$-:'.::;:,· . .-.:·:.:=.::5'9i;4s_4;25·.-

21,980.50 ! 47.89% 48.21% 

6.004.75 I 18.77% 18.66% 
0,00~ 0.00% 
6.50% 6.28% 
0.00% ~&$ 

0.00% $ 

BENCHMARK 4: Whether CBD Is !ndicat!ng the amount of funds to be carried forward Into the next flsc;:il year and designating projects to be spentln currnnt flscal year 

46.77% B.50% 

13.68% -2.03% 
19.78% 0.00% 

5.92% 1.56% 
0.00% 0,00% 

0.00% _ _____2:90% 

::;~·i,'~1dt(o·o~ 



~ 
0 
~ 

SA 64 - Flsherman1sWha.rf CBD- Public Rights of Way and 
Sidewalk Operations 

SA 611 - Fisherman's Wharf CBD ~District Identity and Streetscape 

Improvements 
SA 64 - Fisherman's Wharf CBD -Admlnlstratlve and Corporate 

Operations 
SA 64 -Fisherman's Wharf CBD - Special Projects 

Contingency and Reserves 

SPe~1aUP.fiireat1ta 
.lOfiiliD'e5rgn·atett:AlffOUM~f0fi~201'1.?i: 

·" 

~ ·; 

r.1 

l) 



Financial Heportlng 

..j:::. 

0 
0'1 

SA 64 - Fisherman's WharfCB.D -Admlnlstratlve and Corporate 
Operations 

SA 64- Fisherman's Wharf CBO-Sµacial Pro!ects 
and Reserves 

TOJAL·i:· -~. ~.- ······:··:·::;:.::;:::;:::>:~·:;(,\ 

Donot!ons 
Interest Earned 
Earned Revenue 
Other 

SA.64 - fisherman's Wharf CBD - D!strkt Identity and Streetscape 
Improvements 
SA 64 • Flsherm<in's Whnrf CBD - Admlnlstrat!ve and Corporilte 
Operations · ! $ 
SA 64 - F!she:rman's WharfCBD-Spedal Pro/eds 
Contlnr.encvand Reserves 

124,430,05 170.00% 

35,551.as 120.00% I $ 

0.00% I$ 
17,775.45 110,00% I$ 

0.003 I$ 

~:0~~~~0%·5; ~:}:::, L~. 

S,360.00 

3,390.00 

BENCHMARK 4: Whether CBO !sindlcal!ng the amount of funds to be carried forward Into the next f1sca! year and designating projects to be spent ln current fiscal year 

SA 64- Flsherman'~Wharf ctm-AdmJnlstratJve and Corporate 
Operations 

SA 64 - Fgherman's WharfCBD -Speda! Projects 
Cont!mi-encvand Reserves 

65.83% 

25.70,G 

0:00% 
8.47% 
0.00% 

70.03% 70.97% 

20.32% 20.35% 
0.00% 0.00% 

9.65% 8.GB% 

0.00% 0.00% 

:;;1~ ----- 0.00% 
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FI$li.E.J:MA.N' JS WliAJU' A.SSOCIAT.ION OF SAN FRANCISCO 

.Jt!NE· 3 b /. 2 b i.8 

PAGE NO. 1-.2 

STJl-TEMEN'J: QF FINANCI]\L POS,ITION · . 
JUne 30 I .201.8 3 

STATEMENT OF ACTIVITIES AND NET ASSETS . . . . ' . . . ' 

Year ended June 30, ~018 4. 

STATEMENT OF .CASH FLOWS 
Year e):ided June 3o, .20i8 5 

NOTES T.O FINANCIAL STATEMENTS . ·. . .. · ·.~. . . -~ ... 6-10 

ADDITIONAL INFORMATION 

STATEMENT. OF .FUNCTIONAL EXPENSES . . . . . . 

.. xe·a::r ended JUrie. ~d; 2018 11. 

Ba:rlow ,&- Hµgb,an LLP 
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Barlow &Hughart LLP 
cF:ili:rF:i:Ei> PtJBi;..ic.Accqmrr:ANi'~ ·. · . ·• · • · · • · 

I 182 MARKET ST:l?:EE'I'; ;S{Jl~ 400 
SAN FRANCrSdQ~ CA 94!0~~492!? 

TELEj:ii!om<: (4!5) ~22.,2;fg6 

INDEPENDENT ACCotmr:ANTs·r REVIEW REPORT 

BOARD OF DIRECTORS 
FisitEfilmNts WB:ARJ? AssocrATroN oF s]\N FRA'.Nc:i:s.cp 
sAN' F.RA.Ncrsco, miFo:RNtA' · 
'• ·. . .. :.... . .. .. '• . '·· .... 

Wt:: have revii::wed the accompahyi11g f~nancia]. state;merits o:f: tp.e f'ISHE~''/3 
WHARF ASSOCIATION .OF . SW . FRA:N'cisco .. (a ·«:i~iif ornia mutuil:i berief.it 
dorporati~d) , W"trich d~ruptf~e the state.inent ~f fi,nati~ial p9siti~h as :of 
Jti.:µe 3 0 I .2018, . the :ielc=lte.d . state.ments Of a9i:iyltie13 a.ncl cash flows for 
t,he year then ended, and· the r:elated notes t~ the fina.i:lcial .statement~. 
A · review. includes pi'.imariiy applying an,alyt_ical pro:cedur~s to 
ma,nagement Is. finan6ial ciat£\_ and making inquiries of management'. A :feview 
is .siibstantially less i;q. s~ope than. an auciit, the objec.tive .of which :i;s 
the expres.sion of an opinion :tegar:ding the financial statements· as a 
whoie. Accordingiy, we d6· not e:XJ;:ires,s suc::h ari o:i?.inii:m 7 

Manci.gement-' s Resppnsibility for. the F.inatl,cial Statemerit$ 

Man§l.gement is Fesponsible for the preparation and fair presentatio11.of 
these .financial st;:iteriients in ?J.:OC();r(lance with accounting prln¢iP.1es 
generally accepted ir1 the united ,State$ of Ame:rica; this incilu:dei::i" the 
de~ign,. impiemehtatibn, ~d maintenance of intern.al control reievc;int t~ 
the preparation and_ fair pr~sen.t_atit;n o.f fi;p.anc~al. state!Jient~ · that are 
free f:(.qm wateriai misstatemetit whether due to fr:aud. or . error. 

Accpt:µ:tta,nts' ~espqnsipi;Lity 

Ollr responsib.ility is t,9 conduct the review engc;i..gement in acc_ordaiice with 
Statements on Standatds :for AcCou:i:lting' and '.Reyie"!' s_eryices P:rorrm,J,g~ted 
by th¢ .A¢courit±p.g P-IiCi RE;!yiew serv:I;ces committee 6£ the· AICPA .. ·Those 
standards ·require us to . perform prpce¢iU,res to pbt;.ain l.:i..mi ted c:1.13su.rance 
as .i::l ba,sis fd:i; r~porting whetJ.1,er we ar:e a:war.e bf any material 
modifications that should be made to the financial statements for them 
t6 'be iri accordaµce ,,jith ~ccciunting principle~ ge:O.erally~c~ept~d in the 
United States pf America. We believe that.the re~ults of our prciS:!edu,i:'.es 
provide a reasonable ba;i;iis for. our qpnciu;sion. 
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Ac:countant,s' Conclusion 

Based oh our review, we.are not awa:r-e of any m<3_teria+. 1119difip1'itions t):iat 
should be made.· to the accqmpanyi:r;ig financi,;.i statements in .Order; for them 
to be iri a:·C:.c'oi:dance With accoUnting prii::i6iple:8 ~eri~rally ?-CCepf,ed .in the 
united states .0£ America. 

suppleriieritary Iri:f ozjnatiozt 

The sta:tetilerit · cif functiomil expen13e$ oi;i page 11 is presented for purposes 
ot acfrii·ti:6nal ana'lys:l.s and is Tl()t a. required part bf the basic firi.an9ial 
statements. 'This informaticni. is the repi::~sE,:rtj::a:ti9n ot. :ina,riagenient. We haye 
revie.wed the i;nformation, and based on ;ur reyiew, .we at€\ not aware of 
a.ny ~~t~rial modifications that should be. maqe. to the information in 
orde.r :for it to be iµ ai::¢ci:Lc1<?-nce. wi.t'11 accokt.ing prin~iples ~enerally 
accepted in · the United States of America. We hi::lve riot audit.ed the 
iilf oitriat ion 
inf~rma:tiori. 

I. 
{$oj·· 

. 

:q;..;.:..d, not e_~ress 

San Francisco, California 
o~tob.er 181 2018 · · . 

Barlow & Hugh.an LLP 
CE'R,TIF1ED FW3LIC ,A.QCOt.J:NTAJ~TS 
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JUNE 30 2618 
' , .· 

{See in¢lepehde11t accoun,t}:lnts' T$Yiew +epq;rt} 

.Ass'essiuerits receivable 
dr~~t ·r~ceiv~bi~ ·· · 
~repaid exp.enses 

OFFICE FURNIT:QRJ.i; AND EQUIPMENT - Net of 
· ,a2:cum1ilatea ·aepreciatiotl (Nat~ ~) . . . .. . . . . .. . . 

INTAN(}IBLE ASSET$ .., Net of amorti~ation 
(Npte 4) 

LIAIULI1,TES 

ACCOUNTS PAYABLE A1W ACCRUED LIABILITIES 

. NET ASS.ETS 

UNRE$TRIC~EP 

. TEMJ?PtµIB.ItY RESTRI.CTED 

See :pot.es tp finan,cial stat.ement.s. 

Barlow ·${; }.Iugh.:~µ LLP 
CE:}lTIFlED P:'o'i}LIC ACCOUlfI.'ANTS 
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$619:,871 
48 J $5.4 

108;797 
33 ,6'41 

a1.u; 963 

18,421 

S831, .070 

$ ·a.3 r 668 

638,605 

108' 797 
747,402 

$831,070 



·FISHERMAN'S ffiIARF ASSOCIATION OF SAN F:RANCISCQ 

STATEMENT OF ACTIVITIES AND NET ASSETS 

. YEAR ENDED JUNE .. 30 i 20:18 

{See i.!ldependent accountants' review report) 

REVENUE$ AND SUPPORT 
Speci.8.1 ben:e:Ei t asse·~H;,ments 
Public sµppori; 
]?rog:tam sefyices 

OTHER IN~O?JIE (EXP$:ij,SE) 
(3pec::_ial events . .:.. Net of expenses 0£ $24, 93 o 
Interest 
Net asf'lets re:le.ased f..rom re~triction 

EXPENDITURES 
Program service$ 

Landside - District identity .and 
street ilTl.provements 

Landsi.de - Stre~t operati,ons , 
beautification arid order 

Portside .~ Dist;r-:L~t identity 
and street i:mprovements 

L()mbard streeJ: visitor services 
support se.rvices 

G¢neral and a:dm:inistrative expenses 

C:HAJ:ifGE IN NET ASSETS 

FUND BALANCES - Beginning of year 

FUND BJlliANCES - End of year 

Se=e notes to finzmcial statements. 

Barlow & Hughan LLP 

Unrestricted 

$ 939,26$ 
234;$~3 
14,09-8. 

1,187,959 

{l0,731} 
345 

18,000 

1;195,573 

5591551 

165,542 

188,f>Y',1 
23.6,622 

2171805 
l, 368;194 

(172,621) 

811 ,.226 

$ 638,605 



Tempqrarily 
Restricted Total 

$ 9'39 ,~68 

$108,197 343,3~0 

108,797 

cia, ooo) 
9.0 I 791 

90, 797. 

18,000 

$108, T97 

.14 ,0.98 

(l0,731) 

3.45 

1,286,370 

559,551 

165,542 

18.8., 674 

23~1622 

217,805 
1,368,i94 

(81,824) 

829., 226 

$ 747,402 

. :-4:- . 

412 



STATEMENT OF CA.SH FLOWS 

YEAR ENJ:)ED JUNE 30, 2q~8 

(See i]ldependent accountants' review rep9rt) 

CASH FLOWS PROVIDED BY OPERATING ACTIVITIES . . . . . . 

As~ie$smertts received 
Cash pa;Ld t_o suppliers· a.nd employees 
Ca:sh re'tei ved from progr;;;i,ms and eve~ts 
Grants received 
Interest :i;-eceived 

Net cash use?- for OPeX::?.ting activities. 
and net decrease iri oash 

CASH - Beg.inning of year 

CASH - En,d of year 

RECONCILIATION OF CHANGE IN NET ASSETS 
±6.NET.cASH usED FOR oJ?ER.ATJ:NG J\cifrvr'rrEs · 

: ··.·. . .:·. 

Change in net ass!3ts 
it.ems not requiring cash: 

Depreciation and ~morti.?<:J.tion 
cha!'.-ges in assets and liahili.ties: 

Assessments r:ece.ival)le 
Grant rec_e:ivable 
Prepaid expenses 
Accolints payable and accrued 

iia:hilities 
Assessments reqeiyed in advance 

NET CASH USED FOR OPERATI1'JG ACTIVITIES 

s_ee note$ to financial stateme;;its. 

Barlow &: Hughan LLP 
CERTIFIED Pv"ELrc Accom-rTANTS 
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$ 83.0.,845 
( l.:; 247' 859) 

28,299 

1..45, 825 
345 

(242; 545) 

862,416 

$ 61·9 )371 

$ (81.,824) 

8, 756 

(28, 023) 

(90 1797) 

(:iJ:,522) 

34~ 265 
(80,400) 

;2 (242' 545) 



FISHERMAlF s WHARF ASSOCIATIOJ:i OF SAN FRANCISCO .· ·.. . .. ·. . ; ·.. .,, ... -

(See ind~pendent accountants' revi.ew report) 

1. SUMMARY OF SIGNIFICAN'T ACCOLJN:T_;r:NG POLICIES 

History and Operations 

The Fisherman's wharf Association of si;i;n Francisco (the Asspciation) was 
- in6orporat:ed. in ca.lii~~i~ 6n :Fenrq~ry 23, 2od~ as a- m:m~profit 

pub'iic -b~nefit corpor<:tti¢iri. Its purpo~e is to provide servic.es -to tP:e 
Fisherinaii' s Wha~f L_a:ddsid,e artd Po.rt side tcimmunity -Be_nef i~ :Oistricts 
(t;:_he Districts) _. The members of the :tan:a.side District include th12 
owners of -all par9el_s of land su:b]ect to prope;r:ty :t~ .ass~~s-men:ts 
within. the geog-r~p:h-ic area of Fisb.erman' s Wharf as established on 
Juiy 26, 2005 by thi;: Bo?-Yd of S_upe·rv.{§o:ts bf the City a_n:d ~~_unty of 
Sah Franqisco. Members of. the Portsi{fe b_istrict include the tenants 
who have· leased property fr~m the P6+t of Sari Francisp_o within the 
PortsiCle D;i.stric.t as established, py the. Boar.d ·of .Super-Visors on 
December 3, 2006. 

1Jpon_ fo:nnation of each District, its_ m~mber_s were s:Ubj e9t to multi.-year 
- - special assessrn~nts imposed by th~ City iiµd~~ the Pr~per.ty .and 

B.usj,ness Improvement District taw of 1994. under c6rit:tactE; ~itb.. t~e
City, the :Associati_on receives these special asse:;:;i;imE:Jrits anct ;in 
excb..~IJ.ge, pr9y~des certain serv:ice1:3 tq the Tf\ernbE;lrs o:f the District_s '. 
ThesE;i s_ervices i_nclu:de supplemental _ sec:i.lrity services t.o maint_ain 
order, the cl_e~ing and maii:ltenairce ·0£ sid~w.g.lks, the removal of 
gr0-ffiti, the ciooidiniitio)J_ of services provided to the homele.s:s, 
nei-ghborhood beaut:Lrica:tion and tree-planting programs_, and, the 
organi_z~tioh and :funding' of specic.i-1 events. The coutracts with the 
City also require tb,at t;he Association raise a speci:fied leve{l of 
private donations. Mahagerrtent helieyes t-hat <;"h+;i;:-ing the year ended 
Jun~ 30, 2018, the Association h~s" complied 'with this require~erit. 

In a¢idi:tion to the special assess.ment fuw;is, the Association rl=lie,s Qn 
public suppqrt, .gra:~ts, ~d servi.ce :i:-evenues t.o -suppie:ment the 

-special -a$sessments and prov;i¢le ser:Vices to" the Districts arid the 
ne"igbboririg areas. D_uring the" year the ASsoCic:it_ion re:ceived a- grant 
frotr\ t};l:e city to prmfide community services urtder the Lombard St±;eet 
Visitor Services P:i;ogram which se:tv:e·s ,an ar,ea adjac~nt - j::o the 
Dist:ri9t,s. 

Barl()w & Hughan I_;LP 
cERTrFlED PUBLIC ACCO\JN'.fAN.'fs 
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-7-

NOT:ES. TO FINANCIF.L STATEME;NT$ 

YEAR ENJ)ED JUNE 30; 201!3 

(See indE:penderit Cl.Ccountants' review repqrt) 

1.. SUMMARY OF SIGNIFICANT ACCO'UNTil\rG POLICIES - (Continued) 

Histort and.Operations (Continued{ 

The annu$.l spec,ial a:::;sessments imposed by the City will expire on 
D~qetµb~r 31., 2020, uniess t:IJ,e Distr:icts are dlsestabiished. eai]_ier 
by a ·majority vote· of it:.s metnbe:)'."S. The Associq:ti,onis corit.rac.ts with 
the city will etpire cin December '.31, ·~(021, b.vt either would ex.p:lre 
upo±i the disestcibli.shment of the D'.Lstrict to whfoh it relate.s. 

Basis of.Presentation 

The Association repor:ts information regarding its finar1cial pot::,lition and 
. activi,d.es accor(iing to thfe·e class'.es bf het assets~ l.Ul;J'."estricted net 
assets, tempcira:rily res.tr.ict;.ed net as:sets, and permfilieiitly rEistricted 
:r.iet as$ets, based upon the existence or absence o:f donor7'itnpcised 
rest3:"lct:Lons. 

Grants r<;:ceivable at the end of the y~ar are recognized as terrip()rarily 
restricted. tncom.e is also recognized as tewpora..rily restr.:i.cted if 
restr::Lct±ons imposed by the donci.r will not be satisfied by the end 
or the current year_ At June 30, 2018 the Associa.tion had no 
perrqC).n.ently restr.:Lcted net assets . 

Income is recogriized whe.n the special as:::;essmenj: imposed by the City 
becoines clue and enforcea'.ble for cqlJ,ectlon by the City Asses.sor;. The 
city and County of Sa.µ Francisco s~±ves as .. an agent i.:n q::iJ,iecting and 
tr:ansm_itting the assessments. . . 

Assessments .Receivable 

Assessments bille(l but not transmitted. by the. City at year end are 
re~o~ded as receivable§' net of <;lil ,a.1iowal1ce fo:t .doubt'.ftil accounts 
b~sed on th~ AE)SOciatfon'~ histci:dcal experieriCe. At' June 30,. 2018 
Management deterfuined th.at. all of the ~eceivables were collectible 
arid therefore no aliow.a.nce for doUbtful. accounts was necessary .. 

:Barlow &.Hughan LLP 
CER;.1Ji.w;b ;t>uBLIC ACCOUNTaj:>iTS 
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F!sH.ERMA:N's waARF AssocrATioN oiii sAN: :Ffu.iNcrsco .··,' .. . . . . . .. . . . .... · ',. . .. ,. . . 

YEAR ENJJ.ED JUNE 3 0 ! 2·01~8 

(See inde,per:i,d.en.t ac.countants' review repQJ:'t) 

1. SurvrMARY OF SIGNIFI¢A:NT ·~CCOUNTING POLICIES - (Continued) 

use 0£ Estimates 

The prepa,ration of fi:qa.ni;:::i'al statements in· t:onforqtity with. gene::r:ally 
aC;cept:ed aCCOUiitiiJ.g priii'Clples reg'u,:i,rl"S ma,zj~gemeJ:it to .make esti!r\ates 
and assumptions that affect certC).in tepd:tted <ilmoUrits and disclosures. 
Accpr.dingly, · at:tirn.1 ·results c.ciuld differ frpin those estimates. 

Income Tax Status 

The Association guaii:f:Les. a.s a. tax-:-e:X:empt q:tgcii.tizi;lJion. and. ts tP.erefor,e 
gene:)'.'aliy e:xe'mpt fr(jm inC()IDt:! ~~$S ~- Ill.cdwe . taxes are payal)le I 
ho~eveJ'.'~ 9n reYeI1µe from s6u:tces :unrelated to its tax exempt purpose. 
There · were nb stich reveirues. during the year.. There were rio · perialty 
.or interest asse1'>smeµts · by i'illY · gov:ef.rimelit· agency recorc1e4 ·in the 
financial statements during the year. In aC\diJ:i\:m, the Association 
has riot taken an unsubsta.htiate<l ta:X position: that woU:ld requiri:; 
provision of a liabilfty under Accoliuting Stp.ndards codlf,ication 

. Tor:ric 740, "Incorrif:: Taxes.'.." 

Donated Bervices 

.i\ n,umb~r .of volunteers ha:ve donated sigpi~icanj::. .amounts of their time to 
th'.e As.sociation. Th~se dc;>nate_<:l services are not ref1:i:=.cte¢1 in the 
;financial statemen.ts 'since they <:16 n.o.t meet gen,.erally ac:cepted 
criteria for i:ecogili tion ·a.s C()ntributed ;,,eryi¢:ef:;!s. 

A number of cirgartizat:ions have. dqnc:i.ted services and, materials to the 
Association .. The Associa:d:bri aiso received discounted . rental and 
m~~.ting Space to cai-ry oh its aCtiv.ities' . Ma::uag~m.~nt estlniat~s the 
value ()f f;:hese don~t:icms during the year to be approximately 
$107,000. This amount was r~cog.h:iz~d as p$.lit::: support :revenue and 
co:trespo:nqin.g expe:rises wer~ al.so ri:=cognized hy th!3. Association. 

l?;tr-low &:. Hughan LLP 
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FISHERMA1f"S WHAR,F ASsoqtATION OF SAN FR.J\.:NCISCO 

NOTES. ·.TO.· FINAN,CI,AL .STATEMENT$ 

YEAR END:E:b JiJNE; .3 6 ; 2Q18 

(See independent accoun"t:'ants' review report) 

1. SUMMARY OF SIGNIFICANT ACCOUNTING PQ~:tc:rn:s - (Continued} 

Compensated Absences 

Accumulated paid time of£ is accrued.when earned. As ()f June 3Q, 2018 
the liabiiity for e.lfiploye.e.!3 fo~ compensated apsences was $8,071. The 
liability fpr compensated absences was inc.luded arciong the accrued 
liabilities of the .A.sso_Ciat:is:m. 

2, Cl\.SH 

Cash at. June 3q~ 2018 con::iigted of th~ fo1lowiIJ,g; 

Cash in ched:ing a.cc.oµni::. 
ca.sl:l dep9sited .iri lnte·rest:-:bearing account 

3. OFFICE FURNITURE AND EQUIPMENT 

$ 60,727 
5S9;i44 

$619,871 

Office furniture and equ:i,pment are stated at cost. Deprec:iation i$ · 
provided usirig the stra:Lght-line met,hod over five years, Depreciation 
chq.rge:d to ge:rie.ral and administrati v'e e:X::penses for the year ended June 
30, 2018 was $2,558. · . . .. ' 

Office furniture a:nd equipment at June 30, 2ot!3 coris.iste.d of· th~ 
follovdng: 

Furniture and equipm.~nt 
Less. aq::umula:ted depr~t:iation 

4 . INTANGIBLE ASSETS 

. $9,435 

7,749 

$1,686 

Intangible a:$sets are stated at cost.. Amortization is proyi(ied using the 
straight-line m:~thod a:v:e.r their estimC1.teq useful lives of between 
three and fifteen years. . Amortization cha:r::ged to general and 
administrat.ive ex:penses for the yea1:' ~nded JUile 30, _2018 \>Jas $6, 200. 

Barlow & H11ghaµ LLP 
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-10-

Fl$HE~; S· WHJ\RF ASSOCIATIO:N OF SA,N"-.F~c:i:scq 

N"¢TE:s To Fj:NANcIAL sTATEfi:lENTs 

YEAR El\JDED JONE 30.I 2018 

(See inµepende:nt:: accountants' review report) 

4. INTANGIBLE ASE)_E,':[:'S - (Cont::inu:ed) 

At June 3·0, 2018 net intangible assets ·were ¢ompriBed of the following: 

qx.:ganization costs 
Website deveJqpn\eIJ,t.costs 
Signage and logos 

Les_s <:H:;c:umulated amortization 

5 . RISK .AND UN(:ERTAINTIES 

$ 83,551 
35,poo 
9,432 

. 127 ,§83 

109,562 

s 18,421 

Speq:i_al beµ~fit asses,sments are received lffider a contract with the City 
· arid. Co'iinty of San ·Fro,nc:Lsco ~nd represent appri::odmate:J,y '73% of the 

Association's total rev~hues. unde.r the term:s ·of the contracts the 
city 68.Il suspend distril:mtions and u,lti~at~ly terminate the contracts 
if the Ass.ocj,ation :fa:tls to pri:.ntide ade@ate .services to . the 
Districts. The contracts expire on D~.cem.ber 31, 2021 but either could 
be terfuiriated at an· earlier date if the Fisherman_' s Wharf CoT!.l)Uunity 
Landside o+ the Portside. Beiie'fit Distric.ts ~ere disestablished by a 
vote. 0£. more than so% of th~ asse.ssed members. 

6. CONCEN':I:'RATIONS OF. CREDIT RISK 

At June 30, 2018 the: Association had uninsured cai:;h d,epositi::;. with .a. ba;nk 
totalin.g approximately $397;000. 

7. SUBSEQUENT EVENTS 

Il:l preparing these financial statements, the Associatiori has eyaluated 
events and transactio!lS for potential recognition or disclosure 
thr<:n.igh the date. t:he financial statements were ·a.va:ilahle to be issµed. 

· Barlow & Hughan LLP 
OER'l'lElli,P PUBLIC. AdCOUNTANTS 
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STATEMENT OF FON¢TIONAL _E:}tPENSE$ 

YEAR ENDED_JUNE.30; :20l.8 

(See independent·accountantsJ review report) 

Iirqgr~i.rt services 
Landsid.e 

Sa'.iad.es 
Emp;Loyee_benef;i.ts 
P,iY.:soi~ taxep 

:A.mPas Fl?--dor. .prograrns 
M'.$.rk¢tirig e:uid media 

production 
Se<:!\lr:Lty ?:i:J,d par~ing 

i:Jpe.ratioµs 
.Events ma:¢k;e:ting 
Office. e~enses· 
Planning .. an<i zoning 
6¢.cupahcy 
springboard camera counter 
Travel arid. meet,{ngs 
Deprecation arid 

amortization 
Insurance 
PIERsaf e 
ConhnUii:tt:y engagement and 

p:.f.'ese;t:Vatiori 
Website maintenance 
Prpfef:3sion(;tl fee.s 
Joseph Conrad Mini Park 
M~mbei-ship dues . 
Annual report 
Misc~1;i.an:eous 

Pi strict · i.dentity 
anci $1;:.re~t · 

improvements 

$ 94:;652 
~i.?49 
5,-980 . 

107;172 

1.34_, 666 

1.01./ 594 

96,383 
74,686 

22·,86)~ 

8,446 

4.1562 

4,305 
3 t 9t,l:Q 

7.1:2 
224. 

$55·9, 551 

See npt~s to. financial statements. 

Barl9w & Hug}iah LLP 
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·. Street oper~;t:lons I 
beautif iCation 

~ .. ·. . . 

and order 

$ 37;361 
3 ,.2_?0 

'3_29 

40;9,?"o 

120' 157 

2,665 
l,750 

$165,542 

P.i:dgratn Service 
Portside. 

District 'id~jititj 
and st:teet 

•• ' J 

improvements· 

$. 3l,S5_1 
2,18.0. 

. 2_,i52 
35;?.8'.,i. 

46 ,_227 

34, 9:.n 

32,127 
2s;12ti 

}.,620 

.2 ! 8_15 

1,521 

l.1 9..~5 
_1,388· 

237 

$188,674 



Lorribard. Street 
Visitor Services 

$236,622 

~236,622 

Geµeral .and 
Admiriist:tative 

Landside Portside 

$ 71,782 $.23 ( 448 
7 1 54~ 2,570 
8,613 2,862 

87,938 28,880 

32,012 10,594 

22,714 7,609 

6r.853 2,284: 

6,567 2~18:9 

6 f 33,9 2,113 

l.1191 397 

94 31 

!?_163,708 §54,097 

421 

Total 

$ 258,794 
22 113 . I . : . 

19i936 
300,843 

537,672 

135,631 

128,510 
99,810 
42,606 
30,481 
30,323 
11,261 

9,137 

8:,756 
8,452 
6,,083. 

61000 
s., 3.28 
2,665 
l.r 7}:5.0 
1,588 

949 
349 

§.li 368'194. 



City and County of San Francisco: Office of Mayor London N. Breed 
Economic and Workforce Development: Joaquin Torres, Director 

MEMO 

To: Supervisor Aaron Peskin, District 3 

CC: San Francisco Board of Supervisors 

From: Chris Corgas, Senior Program Manager 

RE: Fisherman's Wharf Community Ben.efit District (Landside and Portside) 

Date: March 22, 2019 

This is a memo summarizing the performance of the Fisherman's Wharf Community Benefit District 
(FWCBD) for both "Landside" and "Portside" and an analysis of their financial statements (based on their 
audit) forthe period between July 1, 2017, and June 30, 2018. 

Each year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review 
or Audit. Fisherman's Wharf CBD has complied with the submission of all these requirements. OEWD staff, 
with assistance from the Controller's Office, reviewed these financial documents to monitor and report 
on whether they have complied with the rules per the Property and Business Improvement District Law 
of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco's Business and Tax 
Regulations Code Article 15; the Fisherman's Wharf Association management contract with the City; and 
their Management Plan as approved by the Board of Supervisors in 2005 for Landside and 2006 for 

Portside. 

Also attached to this memo are the following documents: 
1. Annual Report 

a. FY 2017 - 2018 
2. CPA Financial Review Report 

a. FY 2017 - 2018 
3. D·raft resolution from the Office of Economic and Workforce Development 

1 Dr. Carlton B. Goodlett Place, Room 448 
San Francisco, CA 94102 

'--(415)554-6969 
'3 (415)554-6018 

a oewd.org 
l!ll! oewd@sfgov.org 



Background 

The Fisherman's Wharf Community Benefit District includes two districts -the "Landside" property-based 
district includes 127 parcels and f/Portside" business-based district includes 58 parcels. 
Landside: 

• July 26, 2005: the Board of Supervisors approved the resolution that established the property
based district called the Fisherman's Wharf Landside Community Benefit District for 15 years 
(Resolution# 540-05). 

• January 10, 2006: the Board approved the contract for the administration and management of 
the Fisherman's Wharf Community Landside CBD (Resolution# 16-06). 

.. March 14, 2017: the Board approved the Annual Report for the Fisherman's Wharf Landside CBD 
(Resolution# 077-17). · 

.. July 24, 2018: the Board approved the Annual Report for the Fisherman's Wharf Landside CBD 
(Resolution #240-18) 

Portside: 

" December 12, 2006: the Board of Supervisors approved the resolution that established the 
business-based district called the Fisherman's Wharf Portside Community Benefit District for 14 
years (Resolution # 696-06). 

" June 19, 2007: the Board approved the contract for the administration and management of the 
Fisherman's Wharf Portside CBD (Resolution# 312-07). 

" March 14, 2017: the Board approved the Annual Report for the Fisherman's Wharf Portside CBD 
(Resolution# 077-17). 

.. July 24, 2018: the Board approved the Annual Report for the Fisherman's Wharf Portside CBD 
(Resolution #240-18) 

Basic Information about Fisherman's Wharf CBD 

Year Established 

Assessment Collection Period 

Services Start and End Date 

Initial Estimated Annual Budget 

Fiscal Year 
Executive Director 

Nanie of Nonprofit Owners' 
Association 

Landside 2005 
Portside 2006 
Landside: FY 2005-06 to FY 2019-20 (July 1, 2005 to June 30, 
2020) 
Portside: FY 2006-07 to FY 2019-20 (July 1, 2006 to June 30, 2020) 
Landside: January 1, 2006- December 31, 2020 
Portside: January 1, 2007 - December 31, 2020 
Landside: $622,615 
Portside: $187,113 
July .1-June 30 
Randall Scott (Troy Campbell served as Executive Director during 
FY 17-18) 
Fisherman's Wharf Association of San Francisco 

The current CBD website http://www.fwcbd.com, includes all the pertinent information about the 

organization and its programs, a calendar of events, its Management Plan, Mid-Year Report, Annual 
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Report and meeting schedules. It should also be noted that the organization also manages the site 
http://www.visitfishermanswharf.com that is des"igned specifically for visitors to the district. 

Summary of Service Area Goals 

District Identity and Street Improvements (DIS!) 
District Identity and Street Improvements service includes marketing and public relations and street 
enhancements forthe district. The Landside CBD Management Plan calls for 41% of the budget to be spent 
on DISI while the Portsic:le CBD Management Plan calls for 70% of the budget to be spent in this service 
area. 

Street Operations, Beautification and Order {SOBO) 
Street Operations, Beautification and Order service area includes street maintenance, beautification, and 
safety and emergency preparedness. FWCBD contracts with Block by Block to provide removal of litter 
from sidewalks seven days a week year round, annual sidewalk steam cleaning, ongoing power washing 
and removal of graffiti within 72 hours. Security in the district is provided by SFPD lOB officers several 
days a week from July to early October. Three full-time and one part~time ambassador provide assistance 
with directions and questions, communication with law enforcement and the Port of San Francisco, and 
outreach to homeless on the wharf. The Landside CBD Management Plan calls for 29% of the budget to 
be spent on SOBO while the Portside CBD Management Plari does not allocate funds for this service area. 

Administration and Corporate Operations 
The Landside and Portside CBD Management Plan calls for 20% of the budget to be spent on 
administration and corporate operations. The FWCBD is staffed by a full-time Executive Director who 
serves as the point person and advocate for the Fisherman's Wharf CBD. FWCBD board has twenty-five 

. (25) board members who represent the diverse property and business owners in the district. In addition, 
there are two non-voting community representatives on the board that include the National Park Service, 
the Fishing Industry, and the Port of San Francisco. The board meets the fourth Thursday of the month. 
Each committee requires at least one board member serve on the committee or· as the chair. The five 
committees include: 

" Marketing/District Identity & Streetscape Improvements - The Marketing/District Identity & 
Streetscape Improvements committee works to promote visitation to Fisherman's Wharf and 
meets the second Tuesday of the month. 

• PIERSafe - The PIERsafe committee works to create a safety and emergency preparedness for 
businesses and residents in the Fisherman's Wharf community and meets the first Thursday of 
the month. Fisherman Wharf CBD regularly holds trainings, meetings and drills to ensure safety 
for merchants, workers and visitors on the wharf. 

o Sustainability/Zero - The Sustainability/Zero Waste committee works to assist businesses and 
residents in reaching the City's goals of becoming 100% sustainable by the year 2020 and meets 
every two months. 

• Street Operations, Beautification and Order {SOBO) - The SOBO committee works to ensure a 
clean and safe commercial district and meets the second Tuesday of the month. 

• Transportation Improvement - The Transportation Improvement committee works to help 
mitigate traffic congestion and improve vehicle and pedestrian safety and meets every two 
months. 
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Summary of Accomplishments, Challenges, and Delivery of Service Areas 

FY 2017 - 2018 

District Identity and Street Improvements (DISI) 
., Sponsored the following events: Fleet Week, taste of Tel-Hi, FWMA Crab Feed, National Night 

Out, FWMA Golf Tournament, and the Aquarium of the Bay 
.. Produced the 5th annual Wharf Fest Event and Chowder Competition· 

.. Received a $120,000 grant for Google Adwords 

.. Launched a Fisherman's Wharf nightlife webpage and marketing campaign 

Street Operations, Beautification and Order (SOBO) 
Note: The FWCBD 2014-15 Annual Report developed standardized metrics for measuring program 
performance. 

• Safety & Security Services: 
o Escorts provided - 506 
o Street Performer Interaction - 945 
o Public disturbance -1,954 
o Drinking in Public -1,792 
o Illegal Dumpilig-539 

" Visitor/Merchant Services: 
·a Hospitality Assistance - 20,572 
o Directions Given -12,708 
o Business Contacts Made -13,928 
o Motorist Directions Given - 639 

'" Cleaning/Maintenance Services 
o Trash Collected (lbs) - 24,860 
o Graffiti/Stickers Removed - 4, 751 
o Pan and Broom Block Faces Covered - 8,793 
o Street Furniture Cleaned -1,323 
o Tree Grates Cleaned -1,706 

Administration and Corporate Operations 
e Completed year-long Retail Strategy Study 

.. Strategic planning to guide CBD for the next 2 years 

.. Advocated for extending the Central Subway to the Wharf by partnering with SF NexTstop 

FWCBD Annual Budget Analysis 

OEWD's staff reviewed the following budget-related benchmarks for FWCBD: 

" BENCHMARK 1: Whether the variance between the budget amounts for each service category 
was within 10 percentage points from the budget identified in the Management Plan (Agreement 
for the Administration of the "Fisherman's Wharf Community Benefit District", Section 3.9 -
Budget; Agreement for the Administration of the '1Fisherman's Wharf Portside Community Benefit 
District'11 Section 3.9 - Budget) 
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" .BENCHMARK 2: Whether five percent (5%) of Landside's actuals came from sources other than 
assessment revenue {CA Streets & Highways .Code, Section 36650{B}{6}; Agreement for the 
Administration of the "Fisherman's Wharf Community Benefit District''~ Section 3.4 - Annual 
Reports) 

• BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a 
fiscal year was within 10 percent (Agreement for the Administration of the "Fisherman's Wharf 
Community Benefit District", Section 3.9 - Budget; Agreement for the Administration of the 
"Fisherman's Wharf Ports/de Community Benefit District'', Section 3.9 -Budget) 

" BENCHMARK 4: Whether FWCBD is indicating the amount bf funds to be carried forward into the 
next fiscal year and designating projects to be spent in current fiscal year {CA Streets & Highways 
Code, Section 36650{8}{5}} 

FY 2017-2018 

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within 
10 percentage points from the budget identified in the.Management Plan 

ANALYSIS: FWCBD met this requirement for Portside;FWCBD met this requirement for Landside. See tables 
below. 

Landside 
Service Category Management %of FY 2017 - 2018 %of Variance 

Plan Budget Budget Budget Budget Percentage 
Points 

District Identity and 
$255,000.00 40.96% $519,000.00 47.89% -2.24% 

Streetscape Improvements 
Public Rights of Way and 

$181,130.00 29.09% $291,000.00 26.85% +7.26% 
Sidewalk Operations 
·Administrative and 

$125,000.00 20.08% $203,400.00 18.77% -1.41% 
Corporate Operations 
Contingency Reserve 

$61,485.00 9.88% $70,425.00 6.50% -3.60% 

TOTAL. $622,615.00 100% $1,083,825.00 iOO% 

Portside 
Service Category Management %of FY 2016 -2017 %of Variance 

Plan Budget Budget Budget Budget Percentage 
Points 

District Identity 
and Streetscape $130,979.00 70.00% $173,000.00 65.46% -4.54% 
Improvements 

Administrative and 
$67,800.00 

Corporate $37,423.00 20.00% 25.66% +5.65% 
Operations 

Contingency and 
$18,711.00 10.00% 

$23,475.00 
8.88% -1.12% 

Reserves 
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TOTAL $187,113.00 100% $264,275.00 · 1 100% 

BENCHMARK 2: Whether five percent (5%) of Landside's actuals came from sources other than 
assessment revenue 

ANALYSIS: FWCBD met this requirement. Assessment revenue was $708,468.00 or 68.91% of actuals and 
. non-assessment revenue was $319,609.00 or 31.09% of actuals. See tabte· below. 

Revenue Sources FY 2017 - 2018 % of Actuals 
Actuals 

Assessments Revenue $708,468.00 

Total Assessment (Special Benefit) $708,468.00 +68.91% 
Revenue 
Grants $236,622.00 +23.02% 

Contributions and Sponsorships $2,409.00 +0.23% 

Donations $80,076.00 +7.79% 

Interest Earned $502.00 +0.05% 
Total Non-Assessment (General Benefit) $319,609.00 +31.09% 
Revenue** 
Total $1,028,077.00 100.00% 

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal 
year was within 10 percentage points 

ANALYSIS: FWCBD met this requirement for Landside; FWCBD met this requirement for Portside. See table 
below. 

Landside 
Service Category FY 2017-2018 %of FY 2017 - %of Variance 

Budget Budget 2018 Budget Percenta 
Actuals ge Points 

District Identity and 
Streets cape $519,000.00 47.89% $495,975.94 56.39%% +8.50% 

Improvements 
Public Rights of Way and 

$291,000.00 26.85% $165,541.33 18.82%% -8.03% 
Sidewalk Operations, 
Administrative and 

$203,400.00 18.77% $147,208.39 16.74% -2.03% 
Corporate Operations 
Contingency Reserves $70,425.00 6.50% . $70,846.80 8.05% +l.56% 

TOTAL $1,083,825.00 100% $879,572.46 100.00% 

Portside 
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Service Category FY 2017 - %of FY 2017 - % of Variance 
2018 Budget Budget 2018 Budget Percenta 

Actuals ge Points. 
District Identity and 

Streetscape $173,000.00 65.46% $167,483.42 •70.03% +4.57% 
Improvements 

Administrative and $67,800.00 
25.66% $48,596.92 

.20.32% 
-5.34% 

Corporate Operations 
$23,475.00 

8.88% $23,080 9,65% +0.77% 
Contingency Reserve 

TOTAL $264,275.00 100% $239,160.34. 100.00% 

BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carried forward into the next 
fiscal year and designating projects to be spent in current fiscal year 

ANALYSIS: .FWCBD met this requirement. There is a period between when the City collects assessment 
payment and when the City disburses the funds to the CBD. As a result, a CBD typically has a fund balance 
at the end of the fiscal year that is equal to about 6 months of their annual budget. See table below. 

Landside 

FY 2017-18 Carryover Disbursement $556,162.00 

SOBO $184,619.00 

DIS! $139, 768.0ff 

Administration $115,587.00 

Contingency $116,187.00 

Total Designated amount for Future Years $556,162.00 

Portside 

FY 2017~2018 Carryover Disbursement $191,240.00 

DISI $93,051.00 

$26,863.00 
Administration 

$71,326.00 
Contingency 

Total Designated amount for Future Years $191,240.00 

Findings and Recommendations 
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For the fiscal year in review, Fisherman's Wharf CBD met all benchmarks mentioned on pages 4 and 5 of 
this memo. The CBD continues to perform strongly in respect to reported metrics. FWCBD, once again, 
hosted successful events and has partnered with the broader community to make the Wharf area a 
destination for locals. 

FWCBD expires on June 30, 2020 and must be renewed before then. The Executive Director and the 
governing board began preparations for their renewal campaign midway through FY 17-18. The 
organization is expected to complete the renewal process before the district sunsets. 

Conclusion 

Fisherman's Wharf CBD has performed well in implementing the service plan of both the Landside and 
Portside areas. Fisherman's Wharf CBD has continued to successfully market and produce events such as 
4th of July, Fleet Week, and Wharf Fest. Fisherman's Wharf CBD has an active board of directors and 
curnrnittee ·i-1-1eiT1bers; and O[Vv'D believes the iisherTr1an's VJharf CGD vvill continue to Successfu!{y carry, 
out its mission and service plans. Fisherman's Wharf CBD is well underway with their renewal process and 
are expected to complete the process on schedule. 
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BOARD of SUPERVISORS 

City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 

San Francisco 94102-4689 
Tel. No. 554-5184 
Fax No. 554-5163 

TDD/TTY No. 554-5227 

MEMORANDUM 

TO: Ben Rosenfield, City Controller, Office of the Controller 
Joaquin Torres, Director, Office of Economic and Workforce Development 

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight 
Committee, Board of Supervisors 

DAT[::: April 10, 2019 

SUBJECT: LEGISLATION INTRODUCED 

The Board of Supervisors' Government Audit and Oversight Committee -has received 
the following proposed legislation, introduced by Supervisor Peskin on April 2, 2019: 

' File No. 190366 

Resolution receiving and approving an annual report for the Fisherman's 
Wharf Community Benefit District and Fisherman's Wharf . Portside 
Community Benefit District for FY2017-2018, submitted as required by the 
Property and Business Improvement District Law of 1994 (California 
Streets and Highways Code, Sections 36600 et seq.), Section 36650, and 
the Districts' management agreements with the City, Section 3.4. 

If you have any comments or reports to be included with the file, please forward them to 
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, 
San Francisco, CA 94102. 

c: Todd Rydstrom, Office of the Controller 
Ken Rich, Office of Economic and Workforce Development 
J'Wel Vaughan, Office of Economic and Workforce Development. 
Lisa Pagan, Office of Economic and Workforce Development 
Chris Gorgas, Office of Economic and \4'8fkforce Development 



Introduction Form eo ;\ t:;o,<l1;:,~,~~i ;~:J~i:f ilsc;~ ~, 
. By a Member of the Board of Supervisors or Mayor S f:, N FF: ,"')·!LI'' C 0 

PM :i:JM9§tamp 
or meeting date I hereby submit the following item for introduction (select only one): 

[{] 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment). 
··-· 

D 2. Request for next printed agenda Without Reforence to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 4. Request for letter beginning :"Supervisor inquiries" 
'--~~~~~~~~~~~~~~~~~~ 

D 5. City Attorney Request. 

D 6. Call File No. from Committee. 

hease check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission D Youth Commission D Ethics Commission 

D Planning Commission Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form. 

Sponsor(s): 

J Supervisor Peskin 

Subject: 

[Fisherman's Wharf Commumty Benefit District and Fisherman1s Wharf Portside Community Benefit District -
Annual Report for FY 2017-2018] 

The text is listed: 

Resolution receiving and approving the annual report for the Fisherman's Wharf Community Benefit District and 
Fisherman's Wharf Portside Community Benefit District for fiscal year 2017-2018, submitted as required by the 
Property and Business Improvement District Law of 1994 (California Streets and Hi7 a s Code, Sections 36600 et 
seq.), Section 36650, and the Districts' management agreements with the City, Section ~. . 

Signature of Sponsoring Supervisor: 
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