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~ Whartf Portside Community Benefit District (the “Fisherman’s Wharf Portside CBD”) was

established by the Board of Supervisors in 2008, as described below; and

‘expressing the City’s intent to form the Fisherman’s Wharf CBD; and

FILE NO. 190366 . RESOLUTION Ivo.

[Fisherman's Wharf Community Benefit District and Flsherman s Wharf Portside Commumty
Benefit District - Annual Report for FY2017-2018]

Resolution receiving and approﬁng an annual report for the Fisherman's Wharf
Community Bénefit District and Fisherman's Wharf Portside Community Benefit District
for FY2017-2018, submitted as réquired by the Property and Business Improvement
District Law of 1994 (Califofnia Streets and Highways Code, Sections 36600 et seq.),.

Section 36650, and the Districts' managemeht agreements with the City, Section 3.4.

WHEREAS, The Fisherman's Wharf Community Benefit District (the “Fisherman’s |
Wharf CBD”) was established by the Board of Supervisors in 2005, and the Fisherman's

WHEREAS, Both the Fisherman's Wharf CBD and the Fisherman's Wharf Portside
CBD are administered by the same oWners’ non-profit association, known as the Fisherman's
Wharf Association, as described below; and |
/ WHEREAS, On June 7, 2005, in accordgnoe with the Property and Business
lrﬁprovement District Law of 1994, Califomia_Streets and Highways Code Sections 36600 et
seq. (the "Act”), as augmented by Article 15 of the San‘Franci‘sco Business and Tax !

Regulations Code (“Article 15”), the Board of Superviéors adopted Resolution No. 386-05

WHEREAS, On July 26, 2005, the Board of Supervisors adopted Resolution
No. 540-05 establishing the Fisherman Wharf's CBD fora period of 15 years commencing
with FY2005-2006; and

WHEREAS, On January 10, 2008, the Board of Supervisors adopted Resolution

No. 16-06 authorizing a contract with the Fisherman’s Wharf Association for the management

Supervisor Peskin . ; )
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and administration of the Fishe‘rman’s' Wharf CBD (the “Fishermén’é Wharf CBD Management| = .
Contract”) which is on file with the Clerk of the Board of'Supervisors in File No. 052026; and |
- WHEREAS, On October 24, 20086, in accordance with the Act, as augmented by
Article 15, the Board of Supervisors adopted Resolution No. 586-06 expressing the City's .

infent to form the Fisherman’s Wharf Portside CBD; and | |

_ WHEREAS, On Decefnber '12, 2006, the Board of Supervisors adopted Resolution
No. 696-06 establishing the Fisherman’s Wharf Portside CBD for a period of 14 years
commencing with FY2005-2006; and

©

il
A

WHEREAS, On June 19, 2007, the Board of Supeh.risors adopted Resolution

Nq. 312-07 with the ‘Fisherman‘s'Wharf Association, authorizing a contract with the
Fisherrhan’s Wharf Association for the management and adminisfration of the Fisherman’s
Wharf Portside CBD (the “Fisherman;s Wharf Portside Management Contracf”) which is on file
with the Clerk of the Board of Supervisors in File No. 070838;' and

WIHEREAS_, On March 14, 2017, the Board of Supérvisors approved the Fisherman’s
Wharf CBD’s and the Fisherman’s Wharf Portside CBD’s annual report for FY2016-2017 in
Resolution No. 24048; and | |

WHEREAS, The Fisherman’s Wharf Association has submitted for the Board’s
receipt and approval an annual report for bofh the Fisherman's Wharf CBD and
Fisherman's Wharf Portside CBD for FY2017-2018 as required by Section 36650 of the

Act and Section 3.4 of the Fishermén’s Wharf Management Contract and the Fisherman’s

- Wharf Portside Management Contract (the "Annual Report”), which is on file with the Clerk

of the Board of Supervisors in File No. 190366 and is incorporated herein by reference as
though fully set forth; and _ |
- WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and

memorandum report from the City's Office of Economic and Workforce Development, dated

Supervisor Peskin A
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March 22, 2019, and documientation from the Fisherman's Wharf Association for the Annual
Report is on file with the Clerk of the Board of Supervisors in File No. 190366;
now, therefore, be it |

RESOLVED, That the Board of Supervisors hereby receives and approves the annual

report for the Fisherman's Wharf Community B_eneﬁt District and Fisherman's Wharf Portside

Community Benefit District for FY2017-2018.

Supervisor Peskin .
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|  Community Benefit'DiStr'icts’ (CBDs) /
" Business lmprovement Dlstrlcts (BIDs) are
governed by: |

— State law
s e 1994 Act”
— Local law
”Artlcle 15" | |

SAN
FRANCISCO

Office of Econbmic and Workforce Development
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This resalutuon covers the Annual Repmt for
FY 2017- -2018. |

+ OEWD ensures that aII CBDS/BIDS are meetlng their
- -management plans.

2 .
-Office of Eco

FRANC]SCO

¢ OEWD staff conducts an annual review of Anmual
Rep@rts and CPA Financial ReVleWS

o OEWD provides the Board SuperVIsors with a

'summary memo
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*budget identified in management plan

SAN
s FRANCISCO

ofﬂce of Economlc and Workforce Devélopmetit




o Staff | |
— Executive Director - Randall Scott (currenfc)‘,' Troy Campbell (FY17-18)

o Service Areas

- District l‘dehti‘tv and Streetscape Improvements (DIS’I)' |

. ¢ The DISI service includes marke’cmg and pubhc relatlons and street
| enhancements for the district. '

- Street Operations, Beautlflcatlon and Order (SOBO)

9L¢

e - The SOBO servicearea mcludes street mamtenance beautlflca’clon and safety ’

v

and emergency preparedness

- Admmlstratlon and Corporate Operations

e Admin and-operations includes ov’ersight of service contract, implementation -
- of major projects, staffing the Board of Directors and Committees, and
“general day to day operations.

{SAN
=2 wFRANCISCO

Office of Economle and Workforce Development




@EWD’S staff revnewed the foliowmg budget related
benchmarks fOir FWCBD

Benchmark 1 — Whether the variance between the budget amounts for each service
category was within 10 percentage points from the management plan.

Benchmark 2 — Whether five percent (5%) of Landside’s actuals came from sources other
than assessment revenue. c

LLE

Benchmark 3 - Whether the variance between the budget amounts for each servnce
category was within 10 percentage pomts from the actuals

Benchmark 4 - W’hether CBD is indicating the amount of funds carried over from the
current fiscal year and designating projects to be spént in the upcoming fiscal year.

S 1H FRAN CISCO

Offlce of Economic and Workforce Development
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-3.62

-.06

+.038

+.09

5.50%

-1.36%

+4.49%

+7.07%

-6.09%

4.17%
-3.04%

+5.27%

+8.50%

-8.03%

-2.03%

+1.56%




£226%  -470% . +7.06%  +4.57%

-2.00% 2.27% -4.96% - -5.34%
S em27% - -
-26% -4.30% - -2.10% +0.77%

C FRAN CISCo -

Office of Economlcand Workforte Development




SOBO

$184,619.00 DIS|  $93,051.00

Administration

- $115,587.00

Contingency

~ Total Designated
Amount for FY 16-17
— Landside

$556,162.00

@FRANCESCG

Office of Economle and Workforce Devélopment:
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In compietmg the review of the FWCBD’S annual report and
fmancnals, OEWD sets forth the following recommendations:

e FWCBD was successful i in exceedmg its general beneﬂt
requurement |

+ FWCBD has hosted successful events and has partnered with the

broader communlty to make the Wharf area a destlnatlon for
locals. - -

'» FWCBD will sunset on 12/31/2020

s The CBD’s Executive Director and the governmg board began

| preparatlons for their renewal campalgn mldway through FY 17-
18 - . | |

m;FRAN CISCO

Ofnce of Economle and Workforee’ Development




Fisherman’s Wharf CBD has performed well i'nimp'iementing |
the service plan of both the Landside and Portside areas:

» Marketed and produced events — 4th of July, F i!ee't Wé;ek and
Wharf Fest |

® Mamtamed an actlve board of directors and ceommlttee
members

G8¢

e Well underway with their renewal process and are expected
to compiete process on schedule

SAN
@?FRANCBSCO

ofﬂce of Ecdnomic and Workforce Develépment.
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The FWCBD has four full time
Safety & Cleaning Ambassadors

COMMUNITY BENEFIT DISTRICT
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COMMUNITY BENEFIT DISTRICT

- 2017-2018 FWCBD STAFE

Troy Campbell: © - Laura Schaefer
- Executive Director . Program Manager -

Rachel Brown

Marketing & Communications - Operations Manager
. Director _ "~ Block by Block






Ambasssadors & PIERsafe

The FWCBD's Ambassador Program is a critical program,
offering needed support to property owners and
merchants. The Ambassadors not only assist visitors with >
directions and questions, but they also clean and remove -
graffiti in the district, collect litter, outreach to the district's  »
street population, and aid law enforcement and the Port of
San Francisco.

»

Hospitality Stafistics - July 1,2017 - June 30, 2018

1. Hospitality Assistance 20,572
2. Business Contacts Made 13,928
3. Directions Given 12,708 »
4, Street Performer interaction 945
5. Escorts Provided 506 ?*
6. Motorists Directions Given 639

(leaning & District Service Stafistics - July 1, 2017 - June 30, 2018

N o W N

Trash Removed (lbs.) - 24,860 >
Pan & Broom Block Faces 8,793
Graffiti Removed - 2,424 7
Graffiti Stickers Removed 2,327
Street Furniture Cleaned 1,323
Tree Grates Cleaned 1,706 »
Painting Enhancements 959

Safety/Compliance Statistics - July 1, 2017 - June 30, 2018

1. Sit/Lie A 2,565

2. Public Disturbance 1,054

3. Drinking in Public 1,792

4. Camping/Sleeping 1,311

5. - 539

lllegal Dumping

Safety & Security

The Executive Director served ag Co-Chalir for the
Central Station’s Community Police Advisory Board.

Monthly Police Community Meetings attended by the
SFPD Central Station Captain, the Assistant District
Attorney and the Fisherman’s Wharf beat officers.

Held our 4th Annual FWCBD Security Summit,

which provided the community with resources and
education. It also and fosters partnerships between
SFPD, the District Attorney’s Office, local merchants,
and private security companies working at the Wharf,

Monthly PIERsafe Committee Meetings which focus on
Wharf security, safety, and emergency preparedness.

Conducted weekly tests of the emergency
communications radio network, FISHNet, which is
comprised of 18 member businesses in the district.

Reprinted and distributed the 2017-2018 Essential
Contact Numbers wallet card.

Hired off-duty SFPD officers and private security to
supplement our beat officers on busy weekends,

The FWCBD continued to produce and distribute

the “Park Smart” campaign graphics for the citywide
initiative to educate visitors not to leave valuables in
their cars.

Through the efforts of our Ambassadors and continued
community pdrticipation, the FWCBD worked to get
convictions and stay-away orders for the top three
criminal offenders at Fisherman’s Wharf

396
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» Completed the year—long Retall Strategy Study in

December, paid in part by a grant from the Office of 1. Improve wharf appearance and connectivity
Economic and Workforce Development Y . '
) L . . 2. Curate the district's retall
»  Continued our partnership with Carducci & Associates ‘
and S.F, Recreation and Parks to approve.and 3. Connectto the Wa’gen‘ron‘c
implement the design for Joseph Conrad Square. 4. Promote the wharf's uniqueness
»  Maintained and replaced the tree lights at Joseph- 5. Enhance the public experience
Conrad Square. _ ‘ 6. Better connect with city services and agencies for our
»  Hung lights on the iconic Fisherman’s Wharf Crab street population
Whesel sign for the holiday season. 7. Broaden outreach to merchants and commuruty
»  Created and distributed “Welcome to the Wharf” members about resources
information packets addressing rules, regulations, 8. Increase security and enforcement
marketing Qpportun'ities and how to become more 9. Commitment to increased advocacy
involved in the district. 10. Complete the CBD renewal process in an expedient

»  Conducted monthly audit reviews in parinership
with DPW and the Port of San Francisco to address
strestscape items and cleanliness issues.

»  Maintained the block-long scrims on the Mason S’treet

and effective manner

Pedestrian Counts

The FWCBD maintained our Springboard pedestrian and
car counting cameras in four locations along Jefferson
Street to analyze and monitor the footfall and vehicular
traffic in the Wharf. Below are the top 10 days for visitation,
based on footfalls,* counted on Jefferson Street between
July 1, 2017 and June 30, 2018.

fence at the Kirkland Bus Yard.

Homeless Quireach

‘Convened a Homeless Task Force with the goal of learning
from elected officials, non-profit organizations, and

industry professionals to better understand key'issues in 1. 118,760  10/Q7/17 - Saturday of Fleet Week
order to make recommendations to the Board of Directors 2. 110,118 09/03/17 - Sunday, Labor Day Weekend
on how the FWCBD can best assist the district's street 3. 109,150  07/04/17 - 4th of July Celebration
population. 4. 107,965  07/22/17 - Saturday in July

5. 102,871 08/05/17 - Saturday in August
Strategic Picmn%ng 6. 100,964  09/02/17 - Saturday, Labor Day Weekend
In November of 2017, the FWCBD Board of Directors 7. 99,781 - 10/08/17 - Sunday of Fleet Week
held a Strategic Planning Meeting. The following goals 8. . 99,672  07/29/17 - Saturday in July
were unanimously approved and will help guide the 9. 98,999  07/15/17 - Saturday in July
organization over the next two years as the advisory 10. 98,030  10/21/17 - Wharf Fest Saturday

committees define strategies to meet each of the goalis.
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Newslatters

»  FWCBDetails - monthly for FWCBD consituents
» Retail Recap - quarterly for real estate brokers

v

»  What’s Up Wharf? - quarterly for consumers

»  Venue Views & News - quarterly for travel industry
professionals

Social Medio & Website

»  VisitFishermansWharf.com 300,000 Annual Users
43,000+ Likes

3,500+ Followers

» Instagram 3,200+ Followers

The FWCBD is also the account administrator for the
Fisherman’s Wharf Yelp & Trip Advisor pages.

»  Facebook
»  Twitter

¥

»

»

»

»

»

»

»

Continued advocacy, outreach, and support for the
Jefferson Street Phase 1l project, which was awarded
a grant and subsequent matching funds from the City
of San Francisco. Gonstruction is slated to begin in the
spring of 2018,

Advocated for extending the Central Subway 1o the
Wharf by partnering with SF NexTstop.

Received a grant from OEWD 1o run a seasonal
ambassador program for nearby Lombard Street. This
program not only helps this tourist hot spot adjacent to
Fisherman’s Wharf, but as the program administrator,
it also provides additional funds for the FWCBD’s
Ambassador program.

Advocated for the tourism industry through the Clean,
Safe and Civil Sidewalk Coalition.

Fisherman’s Wharf was honored with the Certificate
of Excellence from Trip Advisor and a place in the
Trip Advisor Hall of Fame due to this being the 5th
consecutive year in a row winning this award.

Fisherman’s Wharf increased from a 3.5 star ratingto a 4
star rating on Yelp.

Fisherman’s Wharf was honored thh the Expert’s Choxce
Award from Trip Expert.

Hired a videographer to take new aerial photos and drone
videography of the district

Hired a photographer to take new high-resolution photos
of the neighborhood with a millennial and nightlife focus.
Images and video were provided to district businesses for
their own social media and marketing use (for free).
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REVENUE

Assessmens - Prior Year Collections |

" Assessmenis-Portside

Interest Savings/Gther

TOTAL REVENUE

TOTAL REVENUE + PRIOR YEAR CARRYOVER
EXPENSE

Distric Mdenity & Sireetscape Improvement
Spedial Projects/Lombard

TOTAL EXPENSES

Financials

Laquide + Portside

Actudl
Budget
Variance

829226 | 829,250

. 230,800 | 230,800

502 (1 S 173 100%

1286372 | 994800 215721 29%
9,115,598 | 1824050 | 291548 16%

663,459

1368196 | 13052001 62,9

92,000 | 28541 4%

96 5%

TOTAL CARRYOVER | 1,105,580 | 220,640

1,326,220

TOTAL REVENUE -+ PRIOR YEAR CARRYOVER

418,080

1,767,602

Landside

Aetual

649,926

502

791,455

1,441,381

492,417

885,243

Budget

Variancs

75015 | 41,330
1400075 | 41,306

1,051,650 | -166,407

% of

Verionce

100%

6%
3%

-16%

Portside

Budget

=
=)
=
(=}
=g

230,800

=
1=

258,295 1 244,675 | 13,620
437595 | 423975 1 13,620

246331 | 253550 | 7219

Variance
% of

Landside
Portside

Total

400

Variance

0%

6%
3%




Lombard Streef Services

. - @ 2
E | |E |sE
=£ 2 = =
0
0
o0 0%
neer| o) mem| 0%
236,622 0 236622 “100%
8 i T
0 0 ol
0 0 of 0%
936,622 of 2366221 v00%
0 0 ol 0%
736,622 0f 2662 100%
0 0 of - 0%

2017 /18 Balance Sheet

CURRENT ASSEIS
“Cash 619,871

Assessments receivable . 48,654

Gront receivable 108,797

Prepaid expenses 33,641
OFFICE FURNITURE & EQUIPMENT 1,686
INTANGIBLE ASSETS 18421
TOTAL ASSETS- $831,070
LIABILITIES & EQUITY

Accounts Payable $83,668
NET ASSETS

Unrestrided - 638,605

Restricted 108,797
TOTAL FUND BALANCE $747,402
TOTAL LIABILITIES & FUND BALANCE $831,070

2017 /18 Budge! Bistrihution
Bist 51%

5080 2%
ADMIN . ’ 20%
CONTINGENCY RESERVE 7%
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Tray Campbl! ) Laura Schaefer Rachel Brown : Mike Castro

Executive Dirgctar Community Programs & Gperations Directo

Marksting & Communications Director Operations Managar
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- Financlal Reporting

BENCHMARK 1: Whether the varlance belween the budgel amaunts for each service caxegory was within 10 percentage points from the budget identified In the Management Plan
AR

SA B4 - Fisherman's Wharf CBD - Publlc Rights of Way and

Stdewalk Gperations 9,056,50 | $ 172,073,50 {28,09% § 30126475 B

64 s Wi CBD - District I o [
$A 64 - Fisherman’s Wharf istrict Identlty an 1275000 | 242,250.00 |40.96% 5 540,980.50
Strestscape improvemeants b

- ¥ -
iA 64 - Fisherman’s Wharf CED - Adminlstrative and Corporate 250,00 | 118,750.00 | 20.08% s 20940475
5A 64 - Fisherman's Wharf CBD - Special Projects - 1% - 10,00% 5 -
Contingency and Reserves 3,074.25 | $ 58,410.75 19.88% 3 70,425,00
- 15 - [0.00% s B
$ $

00%

N
BENCHMARK 2: General Benefit Requirament 5.00%

Assessment Revenue Il At

Tota| Assessment {Special Benefit) Revenue $ _708,468,00

Contributions and Sponsorships %m
e waE =

=

Grants
Donations
Interest Earned
Esrned Revenue

Other
Total Non-Assessment {General Benefit] Revenue

u’ ;?* ﬁa,:@wgzs
.

e

€07

5A 64 - Fisherman's Wharf CBD - Public Rights of Way and i .
Sidewalk Ogerations $ 301,264.75 | $ 291,000,00 | $ 10,264.75 26.85%) 26,85%] $ 165,541.33 - 18,8296 13.84%!
5A 64 - Fisherman's Wharf CBD - District Identlty and Streetseape| ) .
Improvements - $ 540,980.50 | § 51800000 1 § 21,980.50 47.89%] 48.21%( § 559,551.77 & 56.39% 46,77%
SA 64 - Fish 's Wharf CBD - Administratlve and Corporate! &
Operatlons s 209,404.75 203,400,00 | § _6,004.75 18.77% 18.66%| $  163,708.39 16.74% 13.68%
SA 64 ~ Fisherman’s Wharf CBD - Speclal Projects $ - - $ B 0.00%: 0.00% $  236,622,00 1 0,00%: 19,78%
"|Contingency and Reserves $ 70,425.00 70425.00 | §. - 5.50% 6.28%] $ 70,846.80 1 = 8.05% 5.92%

) $ - - $ - 0.00%| 0.00%| § - 0.00%| 0.009%|

5 - $ $
127;075.00

S

Genernl Benent Pro ect —

H L
pectal Assessmént Project
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5A 64 - Fisherman's Wharf CBD - Publle Rights of Way and
Sldewalk Operations
5A 64 - Flsherman's Wharf CBD - District dentity and Streetscape
improvements
SA B4 - Fisherman's Wharf CBD - Adminlstratlve and Corporate
Operatiens
5A 64 - Flsherman's Wharf C8D - Spacial Projects
Contingency and Reserves




Financlat Reporting

G0V

SA 64 - Fisherman'’s Wharf CBD - Public Rights of Way and

Sidewalk Operatlons
SA 64 - Fisherman's Wharf CBD District ldenklty and Strents:ape
m

Improvements
5A 64 - Fisherman's Wharf €80 - Administrative and Corporate -

Oparations
SA 64 - Flsherman's Wharf 8D - Sedal Projects

Lontingeney and Reserves

Ice category was within 10 percentage points fram the budget jdentifled in the

Plan

"lo.00%

6,548.95

124,430.05

70.00%

182,360,00 [

187115 | § 35,551.85 |20.00% 71,190.00
NG - |ooo%

935,55 | § 17,775.45 110,005 23,475,00
s N
B -

Donations
Interest Earned

Earped Revenue

Qther

Total Non-Assessment [General Beneflt) Revenue

SENCHMARKS'Whether the varlance between the budgeta

SA 64 - Fisherman's Wharf CBD - Public Rights of Way and

Speclal Assessment Project

SA 64 - Flsherman's Wharf CBD - Public Rights of Way and
Sidewalk Operations
SA B4 - Fisherman's Wharf CBD - Distrlct {dentity and Strestscape

improvements

SA 64 - Fisherman's Wharf CBD - Adminlsteative and Corporate
Dperations.

$A 84 - Fisherman's Whatf €BD - Speclal Projects

Sidewalk Operations - 15 S - 0,00% 0.00%] § -
SA.64 - Fisherman's Wharf CBD - District Identity and Streetscape N
Improvements ~ 182,360,00 } § 173,000.00 1 $ 8,360.00 65.46% 65,83%| $ 18867536
SA B4 ~ Flsherman's Wharf CBD - Administrative and Corporate, -
Operatlans - $ 71,180.00 | $ 67,800,00 | $ 3,390.00 25.70% 54,096.92
SA 64 - Fisherman's Wharf CBD - Speclal Projects $ - 1s -1 s 0.00% - B
Contingency and Reserves 3$ 23,475.00 | $ 23,475.00 | § B.47%] 23,080.00

: $ R E - 1 - 0,00 z

S $ s

=
e

-
g
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B - 1182 MARKET S’I‘REET SUITE, 400 :
Barlow & Hu ghan LLP =~ s

‘C'FTRHF'IED ~PUBLI‘G~ACCQU§TANTS TELEPHONE (41 5) 522—2490

INDEPENDENT. ACCOUNTANTS* REVIEW REPORT

BOARD OF DIRECTORS
vFFISHERMAN’S WHARF ASSOCIATION OF 3Aay FRANCISCO
SAN FRANCISCO CALIFORNtA

We have reviewed the accompanylng'flnanc1al statements of the FISHERMAN' 5
| WHARF ASSOCIATION OF @ § FRANCTSCO (a -California mutual bensfit
corporatlon) Whlch comprlse the statement of flnan01al pos1tlon as of
Junte 30y 2018, .the related statements of actlvltles and cash flows fér
the year then ended, and the relited notés to the finmahcial statements.
A  review - inhcludes prlmarlly applying analytlcal procedures to
management ‘s financial data and maklng'lnqulrles ‘of management A review
is substdntially léess in scope than an audit, the cbjective of whlch is
the expression of an opinion ¥egarding the financial stadtements as a
whole. Accordingly, we do-mot express such an opinion. -

Management’s Respgnsibility for the.Einancial Statements

- Management is respon51b1e for the preparation and fair presentatlon of
these Finzncial stateménts in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintehance of internal control relevant to
the preparation and fair presentation of financial statements that are
free from materlal misstatenent whether due to fraud or ‘error.

: Accpuntants’ Requnsihiiity

our respon51b111ty is to conduct the review engagemerit in accordance with
Statements on Standards for Accountlng and Revxew Services promulgated
by the Acdcounting and Review Services Commlttee of khe ATCPA.. ‘Those
standatds requiré us to ‘perform procedures to obtain limited assurance
as a basis for reportlng whether we are aware Of any material
modifications that should be madé to the flnan01a1 statements for them
to6 be i acddordande with accountlng pr1ncmples generally accepted in the
Unlted.States of ‘America. We belleve that the results of our procedures
provide a reasonable ba51s for our conclu51on
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‘informat;on;

Accountaﬁts{ Cdnélnsich

Based on cur réVview, we are not aware of any material modlflcatlons Ehat

should.be made. to the accompanylng'flnanc1a1 statements 1n.order’for'them

to Pe din accordance With ztcdunting prlnc1p1es generally accepted in the
Unltea States of Amerlca.

Suppletentaty ;:;;;fc;;-;mat;qg

The statement of functlonal expenses on page 11 is presented for purposes
of addltlonal analy31s and is not a requlred part of thé Basic flnanc1al
statenengs. THis lnformatlon,ls the representatlon_of'management We have
rev1ewed the 1nformatlon, and based on our reviewy, we are. mot aware of
any material modifications that should be. made. to the information in
ordéer for it to be in accordance with accountlng prlnclples generally
accepted in - the United States of Anerica. We have ot audited the

+ and, accordingly, do nok  express an opinion on  guch

AT T T P

Baelss & Hogha P

“San Fran01sco, Cellfornla

October.lS, 2018

Barlow & Hughian 1up
CERTIFIED FUBLIG: ACUOJNTANT&
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FISHERMAN”.S WHARF ASSOCIATION OF SAN FRANCISCO
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2018

(see independent accountants’ :review report)

ASSETS
CURRENT ASSETS
- cash
Asgesgments receivable
Grant réceivabile
Prepaid expenses

OQFFICE FURNITURE AND EQUIPMENT - Net 'of
‘afeumilated depreciaticn (Note 3)

INTANGIBLE ASSETS - Net of amortization
(Note 4) ‘
LIABILITIES
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
. NET ASSETS

UNRESTRICTED

- TEMPORARILY RESTRICTED

See notes to financial statements.

Barlow & Hughan LLP
CGERTIFIED PUBLIC Accoﬁm"gmqjs
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© $619,871
48,654
108,797
33,641

810, 963
1,686

18,421

SBBl:O?Q

$ 83,668

638,605

108,797

747,402

£831,070 -



FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO

| STATEMENT OF ACTIVITIES AND NET ASSETS

' YEAR ENDED JUNE 30, 2018

REVENUES AND SUPPORT
Sp801al benefit assessments
Public support
Program services

OTHER INCOME (EXPENSE)
Special events - Net of expenses of 524
Interest
Net assets released from restriction

LU
i

EXPENDITURES
Program services
- ' Landside - District identity and
' street improvements
| Landside - Street operations,
- . beautification and order
Portsidé - District identity
and street improvements
Lombard street visitor services
Support Serv1ces
General and admlnlstratlve expenses

CHANGE IN NET ASSETS
FUND BALANCES ~ Beginning of year
FUND BALANCES - End of year

See notes to fipmancial statements.

Barlow & Hughan vrp

CERTIFIED P_UEHIC{ AGCOUNTANTS

{8ee independent accountants’ review report)

Unrestricted

234,593
14[098‘

1, 187 , 959.

{16,731}
345
18,000

1,195,573

559 /551
165,542

188,674
235,622

217,805
1,368,194

(172,621)

811,226

3 638z605



Temporarily .
Restricted - Total

§ 939,268
$108,797 ' 343,390

. . 14,098
108,797 1,296,756

(10,731)
345
18, 000)

90,797 1,286,370

559,551
165,542

188,674
236;622

217,805

1,368,194
90,797 (81,824)
18,000 ‘ 829,226

$108,797 .4 747,402
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FISHERMAN'§ WHARF ASSOCIATION O

F SAN FRANCISCO

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30,

(See independent agcountants’

CASH FLOWS PROVIDED BY OPmRATING ACTIVITIES
AsSessments received
Cash paid to suppllers and employees
Cash received from programs and events
Grarts réceived '
Interest recéived :

Net cash useéd for operating activities
and net decreaseé ifi cash

CASH. - Beginning of yeaxr

CASH - End of year

RECONCILTATION OF. CHANGE IN' NET ASSETS
TO NET CASH TUSED FOR OPERATING ACTIVITIES

Change in net assets

Items not requlrlng cash:
Deprécidtion and amortization

Changes in assets and liabilitdies:
Assessnents receivable '
Grant receivable
Prepaid expserisas
Accounts payable and accrued

liabilities

Asséssments receiyed in advance

NET CASH USED FOR OPHERATING ACTIVITIES

See notes to financial statements.

2018"

réview report)

$ 830,845

(1,247,859)

28,299

145,825

345
(242,545)

862,416

$ 619,871

8,756
(28,023)
(20,797)

{4,522)

34,265
(80.,400)

5 (242,545)

Barlow & Hughan 1LP

CERTIFIED BUBLIC ACGOUNTANTS
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1.

FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE ‘30, 2018

(See independent accountants’ reviewAreport)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Historv‘aﬁd Oﬁerétibns

The Flsherman <) Wharf.Assoc1atlon of San Francisco (the.Assoc1atlon) was

1ncorporated in Callfornla on February 23, 2006 as ¥, non,proflt
publlcﬁbeneflt dorporgtion. Its purpose is to provide services to the
Figherman’s Wharf Land51de arid Portside Communlty Beneflt Diigtricts
(the Dlstrlcts). The wmeémbers of the Tandside District 1nclude the
owners of all parcels of land subject to picoperty tax assessments
within the geograplic area of Flsherman’s Wharf as establlshed on

‘July 26, 2005 by the Board of Superv1sors of the City and County of

San Franc1sco Members of the Port81de District include the tenants
who have’ léased property from the PoOrt of San Francisco within the
Portside District as establlshed by the Board of Supervigors on
December 3, 2006,

Upon formatlon Sf each District, its members were subject to multi-year

special assessments 1mposed by the. City. under :the Property -and
Business Improvement District Law of 13994. Undet contracts w1th the.
City, theé Association receives thesée spec1a1 assessments and in
exchange, prov1des certain services tg the wembers of the Districts,

These services include supplemental security sexrvices to malntaln
order, the cleanlng and waihtenance of sidewalks, the removal of
graffiti, the coordlnathn of services provided to the homeless,'
neighborhood beautification and tires- -planting programs, and the
organigzation and fundlng of special events. The contracts with the
city also requlre that the Association raise a specified level of
private donations. Management believes that during the year ended
June 30, 2018, the Asscciation has complled with this requirement.

In addition to the spec1al assessment. funds, the Association relies on

public support grants, and. service revenues to supplement the

'spec1al assessments and prov1de services to the Districts and the

nelghborlng areas. Durlng the year the Associgtion recelved a. grant
from the City to provide communlty'serv1ces under the Lombard Sttreet
Visitor Servicés Program whlchA sexrves .@an area adjacent to the
Districts.
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FISHERMAN’S WHARF ASEOCIATION OF SAN FRANCISCO.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

SUMMARY oE'sIeNIFICANT,ACCOUNTING POLICIES - (Contirued)

Historv and,dperations (Continued)

The annual special assessments 1mposed by the dcity- Wwill expire on
December 31, 2020, unless the Districts arg dlsestabllshed edrlier
by & majorlty‘vote of its membérs. The Agsociation’s contracts with
the City will eypire on- December 31, 2021, but either would expire
upon the dlsestabllshment of the Distridt to Wthh it. relates

Easieﬂof-Presentation

The.Assoc1atlon.reports 1nformatlon regardlng its flnanc1al pos1tlon‘and
assets temporarlly restrlcted,net assets, and.permanently'restrlcted
net eesets, baged upon the existefice or absence of donor-impcsed
restrictions.

Grants recelvable at the end of the year are recognized as temporarily
restrlcted Tncome is also recognizeéd as temporarlly restricted if
restrlctlons 1mposed by the donor will not be satisfied by the end
of ‘the current Vear. At June 30, 2018 the Association had no
.pepmenently‘restrlcted net assets.

Income is recognized when the specidl assessment imposed by the City
becomes due and enforceable for colleetlon.by'the City Assessor. The
Clty'and.County'of San Francisco servés as.an agent 1n.collect1ng and
transmlttlng the adssessments. :

Agsessments Receivable

Assessments billéd but not transmitted, by the City at year end are
recorded as recelvables net of an allowance for doubtful accounts
based on the Assoc1atlon s historicdal experlence At June 30, 2018
Management determlned that all of the receivables weré ecllectlble
and therefore no allowance for doubtful accqunts was necessary.

‘Barlow & Hughan 1P
CERTIFIED PUBLIC ACCOUNTANTS
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FISHERMAN’ § WHARF ASSOCIATION OF SAN FRANGISCO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See independent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

’USe of Estimates

. The preparatlon of financial statements 4in conformity with generally
acdepted dccoutiting pr1n01p1es requlres management ‘to make estimites
and.assumptlons that affect certaln,reported.amounts and disclosures.

Accordingly, actual results could differ From those estimates.

Income Tax-Status

The ASSOClatan quallfles as a tax- exempt organization and is therefore
generally exempt £rom 1ncome taxes. Income takes are payable,
‘however, on revenue from sources unrelated.to its tax exempl purpose.
_ Thére were no such revenues during the year Thete were 1o penalty
or ihterést assegsments by any government agency recorded in the
financidl stateuients durlng the year. In addltlon the Association
has not taken an unsubstantiated tax position that would require
provision of a llablllty undexr Accountlng Standards Codlflcatlon
 Topic 740, “Income Taxes."

Donated:Services

A.number ©of volunteers have donated 31gn1f1cant amounts of their time to

‘the A55001atlon These donated seryicés are not reflected in the

' flnanCLal statements ‘since they do mot meet . generally accepted
criteria for recognition as contrlbuted servicés.

A nuumber of organlzatlons Have donated services and materials to the
Aggociation. The Agsociation ‘aiso received discounted rental and
meeting space to carxy on its actiwvities. Management gstinigtées the
value of these donations during - the yedr to be. approximately
$107,000. This amount was recognized as public support reverue and
corresponding expenses were alsolrecegnized,bY'theﬁASSOciation. '

Barlow & Hughan rrp
CERTIFIED PUBLIC ACGOUNTANTS
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FISHERMAN’S WHARF ASSOCIATION OF SAN FRANCISCO
NOTES. 0 -FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(See indepeéndent accountants’ review report)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Compe‘nsate'd. Abs‘enc’e‘s

Accumuldated. pald time off is accrued when earned As of June 30, 2018
the llablllty for employees for compensated absencés was $8,071. The
llablllty For compensated apgences. was 1ncluded among the accrued
llabllltles of the Assocmatlon

Cash at June 30, 2018 cons,i.e.té,d of the following:

Cash in checklng account $ 60,729
‘Cash dep051ted in intérest- ~bearing account 559,144
$619,871

OFFICE FURNITURE AND EQUIPMENT

_ Office furniture and equipment are stated at cost. Depreciation isg’
prov:.ded ‘Using the stralght line method over five years. Depreciation
charged. to general and aduinistrative expenses for the year ended June
30, 2018 was $2,558.

Office fumlture and equlpment at June 30, 2018 consisted of the

Lollownlg
Furniture and equipment 89,435
Less. accumulated depreciation 7,748

31,686

4. INTANGIBLE ASSETS

Intangible agsets are stated at cost. Amortization is provided using the '
tralght l:me method over thelr estlmated useful lives of between
three and fifteen years. Emortization charged to general and
administrative experseg for the year ended June 30, 2018 was $6,200.

Barlow & Hughan 1P
CERTIFIED BUBLIC ACCOUNTANTS:
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ADDITIONAL INFORMATION

Barlow & Hughan LLP
GERTIFIED ‘FUBLIC ACCOUNTANTS
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FISHERMAN' §- WHARF ASSOCIATION OF SAN FRANCISCO
NQTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2018

(see independént accountants’ réview report)

INTANGIBLE ASSETS - (Continued)

~-10~

At June 30, 2018 net intangible assets were comprised of the following:

Organization costs 4 ' $ 83,551

Webgite dévelopment costs
Sigrnage and logos

‘$ 18,§21

RISK AND UNCERTAINTIES

932
127,983
Less accumulated amortization 109,562

Special beneflt assessments are received under a comntract with the City
and County of San Fran01sco and represent approx1mately 73% of the
Assoc1atlon & total revenues. Under the terms of the contracts the
Clty can suspend distributions and.ult1mately>term1nate the contracts

if the Association fails to provide adequate services to the

. Districts. The contracts expire on December 31, 2021 but either could
ba termlnated at an earlier daté if the Fisherman’'s Wharf" Community
Landside or the Portside. Benefit Districts were diseéstablished by a

vote of more than 50% of the assessed metbers.

CONCENTRATIONS OF CREDIT RISK

At Juné 30, 2018 the: Association had uninsured cash dep051ts w1th.a bank

totdling approx1mately'$397 000.

SUBSEQUENT EVENTS

In preparing these financial statements,. the'Association has evaluated
events and transactlons for potential xecognition gr disclosure
thraugh the date the firancial statements were gvailable to be ;gsped.

‘Barlow & Hughan Lrp
CER,""‘T«'W!\ PUBLIC ACCOUNTANTS
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FISHERMAN'S WHARF ASSOCIATION OF ‘SAN FRANCISCO
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2018

(See independent»accountants' review repgrt)

Program Servides: Program Service
_Landsidé Portside . .
Dlstrlct ldentlty Street operations), District ideftit
and street - ’ beautification and -street
‘ ;mprovemants and order ‘ : imprpvements*
Salaries -~ § 94,652° $ 37,361 : $ 31,551
Employee beneflts 6;540 3,280 2,180
‘Payroll taxes ‘ 5,980 A . 329 : 2,152
L 107,172 40,970 35,883
;Ambassador programs 134,666 ‘ 120,157 - ' 46,227
}Marketlng and ‘medis . ;
production lpl,594 : ' o : 34,037
Security and parking : : : '
operations A 96, 383 A 32,127
_Eyerits marketing 74, 686 .- : ‘ 25,124
Office expenses ‘ ‘ , : '
Plannlng and zonlng ‘ : 22,861 _ S ‘ © 7,620
Occupancy : , S o ’ o ‘
Springhdard camera counter 8,446 . 2,815
Travel and meetings - ' ‘
Deprecation and
amortization
Insurance ‘ ‘
PIERsafe = . . 4,562 : | : 1,521
Community engagement and - | ‘ : '
preservation - . 4,308 o - 1,695
Website maintenance . 3,940 . , o 1,388
Professional fees : 2,665
~Joseph Conrad Mini Park . 1,750
Membership dues ' - ‘ .
Annual :report 712 S _ 237
Miscellaneous . 224 A _
$559,551 $165, 542 £188,674

See notes to financial statements.

Barlow & Hughan r1p

CERTIFIED PUBLIG ACCOUNTANTS
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Lombard Street

General and

Visitor Services Admiristrative Total
Landside . Portside

$ 71,782 $23,448 $ 258,794

7,543 2,570 22,113

8,613 2,862 19,936

87,938 28,880 300,843

$236,622 537,672
135,631

128,510

99,810

32,012 10,594 42,606

30,481

22,714 7,609 30,323

o 11,261

6,853 2,284 9,137

6,567 2,189 8,756

6,339 2,113 8,452

6,000

5,328

2,665

_ 1,750

1,191 397 1,588

- 949
94 31 349

$236,622 ' $163,708 $54,097 $1,368,194
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City»and County of San Francisco: Office of Mayor London N. Breed
Economic and Workforce Development: Joaquin Torres, Director

FEANCESQ

Offtce of Emumlc and Workfores Developrent

MEMO
- To: Supervisor Aaron Peskin, District 3 ‘
CC: San Francisco Board of Supervisors

From:v Chris Corgas, Senior Program Manager
RE: Fisherman’s Wharf Community Benefit District (Landside and Porfside)

Date: March 22, 2019

This is a memo summarizing the pérformance of the Fisherman’s Wharf Community Benefit District
(FWCBD) for both “Landside” and “Portside” and an analysis of their financial statements (based on their
audit) for the period between July 1, 2017, and June 30, 2018.

Fach year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. Fisherman’s Wharf CBD has complied with the submission of all these requirements. OEWD staff,
with assistance from the Controller’'s Office, reviewed these financial documents to monitor and report
on whether they have complied with the rules per the Property and Business Improvement District Law
‘of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s Business and Tax
Regulations Code Article 15; the Fisherman’s Wharf Association management contract with the City; and
their Management Plan as approved by the Board of Supervisors in 2005 for Landside and 2006 for
Portside.

Also attached to this memo are the following documents:
1. - AnnualReport
a. FY2017-2018
2. CPA Financial Review Report
a. FY2017-2018 :
3. Draft resolution from the Office of Economic and Workforce Development

1Dbr. Carlton B, Goodlett Place, Room 448
San Francisco, CA 94102

% {415)554-6969 3 oewd.org
= (415)554-6018 = oewd@sfgov.org




Background

The Fisherman’s Wharf Community Benefit District includes two districts - the “Landside” property-based
district includes 127 parcels and “Portside” business-based district includes 58 parcels.
Landside:
~ e July 26, 2005: the Board of Supervisors approved the resolution that established the property-
* based district called the Fisherman’s Wharf Lands;de Community Benefit District for 15 years
(Resolution # 540-05).
e January 10, 2006: the Board approved the contract for the administration and management of
the Fisherman’s Wharf Community Landside CBD (Resolution # 16-06).
e  March 14, 2017: the Board approved the Annua] Report for the Fisherman’s Wharf Landside CBD
(Resolution # 077-17).
o July 24, 2018: the Board approved the Annual Report for the Fisherman’s Wharf Landside CBD
{Resolution #240-18)

Portside:

e. December 12, 2006: the Board of Supervisors approved the resolution that established the
business-based district called the Fisherman’s Wharf Portside Community Benefit District for 14
years (Resolution # 696-06). '

s June 19, 2007: the Board approved the contract for the administration and management of the
Fisherman’s Wharf Portside CBD (Resolution # 312-07).

o March 14; 2017: the Board approved the Annual Report for the Fisherman’s Wharf Portside CBD
(Resolution # 077-17). A

o July 24, 2018: the Board approved the Annual Report for the Fisherman’s Wharf Portside CBD
(Resolution #240-18)

" Basic Information about Fisherman’s Wharf CBD

Year Established Landside 2005
' Partside 2006
Assessment Collection Period Landside: FY 2005-06 to FY 2019-20 (July 1, 2005 to Jjune 30,
2020) ,
» Portside: FY 2006-07 to FY 2019-20 (July 1, 2006 to June 30, 2020)
Services Start and End Date Landside: January 1, 2006 — December 31, 2020
Portside: January 1, 2007 — December 31, 2020
Initial Estimated Annual Budget Landside: $622,615
o Portside: $187,113
Fiscal Year July 1~June 30
Executive Director Randall Scott (Troy Campbell served as Executive Director during
FY 17-18)
Name of Nonprofit Owners’ Fisherman’s Wharf Association of San Francisco
Association .

The current CBD website http://www.fwcbd.com, includes all the pertinent information about the
organization and its programs, a calendar of events, its Management Plan, Mid-Year Report, Annual

Ciraae
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Report and meeting schedules. 1t should also be noted that the organization also manages the site
hitp://www.visitfishermanswharf.com that is designed specifically for visitors to the district.

Summary of Service Area Goals

District Identity and Street Improvements (DISI)

District ldentity and Street Improvements service includes marketing and public relations and street
enhancements for the district. The Landside CBD Management Plan calls for 41% of the budget to be spent
on DIS| while the Portside CBD Management Plan calls for 70% of the budget to be spent in this service
area.

Street Operations, Beautrflcatlon and Order {SOBO)

Street Operations, Beautification and Order service area includes street maintenance, beautlﬁca’clon and
safety and emergency preparedness. FWCBD contracts with Block by Block to provide removal of litter
from sidewalks seven days a w'eek' year round, annual sidewalk steam cleaning, ongoing power washing
and removal of graffiti within 72 hours. Security in the district is provided by SFPD 10B officers several
days a week from July to early October. Three full-time and one part-time ambassador provide assistance
with directions and questions, communication with law enforcement and the Port of San Francisco, and
outreach to homeless on the wharf. The Landside. CBD Management Plan calls for 29% of the budget to
be spent on SOBO while the Portside CBD Management Plan does not allocate funds for this service area.

Administration and Corporate Operations

The Landside and Portside CBD Management Plan calls for 20% of ‘the budget to be spent on
administration and corporate operations. The FWCBD is staffed by a full-time Executive Director who
serves as the point person and advoca'te for the Fisherman’s Wharf CBD. FWCBD board has twenty-five
-(25) board members who represent the diverse property and business owners in the district. In addition,
there are two non-voting community representatives on the board that include the National Park Service,
the Fishing Industry, and the Port of San Francisco. The board meets the fourth Thursday of the month.
Each committee requires at least one board member serve on the committee or as the chair. The five
committees include: , '

e Marketing/District Identity & Streetscape Improvements - The Marketing/District ldentity &
Streetscape Improvements committee works to promote visitation to Fisherman's Wharf and
meets the second Tuesday of the month.

o PIERSafe - The PIERsafe committee works to create a safety and emergency preparedness for
businesses and residents in the Fisherman’s Wharf community and meets the first Thursday of
the month. Fisherman Wharf CBD regularly holds trainings, meetings and drills to ensure safety
for merchants, workers and visitors on the wharf. '

e Sustainability/Zero - The Sustainability/Zero Waste committee works to assist businesses and
residents in reaching the City’s goals of becoming 100% sustainable by the year 2020 and meets
every two months.

» Street Operations, Beautification and Order (SOBO) The SOBO committee works 1o ensure a
clean and safe commercial district and meets the second Tuesday of the month.

e Transportation Improvement - The Transportation Improvement -committee works to help
mitigate traffic congestion and improve vehicle and pedestrian safety and meets every two
-months. :

3 [ P ag e ;
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Summary of Accomplishments, Challenges, and Delivery of Service Areas

FY 2017 — 2018

District Identity and Street Improvements {DISI) ;
o Sponsored the following events: Fleet Week, taste of Tel-Hi, FWMA Crab Feed, National Night
Out, FWMA Golf Tournament, and the Aquarium of the Bay ' '
e Produced the 5" annual Wharf Fest Event and Chowder Competition -
e Received a $120,000 grant for Google Adwords V
o launched a Fisherman’s Wharf nightlife webpage and marketing campaign

Street Operations, Beautification and Order (SOBO} .
Note: The FWCBD 2014-15 Annual Report developed standardlzed metrics for measur/ng program
performance.
e Safety & Secu rity Services:
o Escorts provided —506
~o Street Performer interaction — 945
o Public disturbance ~ 1,954
o -Drinking in Public—1,792
o legal Dumping —539
e Visitor/Merchant Services:
‘o Hospitality Assistance ~ 20,572
o Directions Givéen — 12,708
o Business Contacts Made — 13,528
o Motorist Directions Given - 639
e Cleaning/Maintenance Services
o Trash Collected {lbs) — 24,860
o Graffiti/Stickers Removed — 4,751
o Panand Broom Block Faces Covered - 8,793
o Street Furniture Cleaned — 1,323
o Tree Grates Cleaned — 1,706

Administration and Corporate Operations
s Completed year-long Retail Strategy Study
s Strategic planning to guide CBD for the next 2 years
s Advocated for extending the Central Subway to the Wharf by partnering Wlth SF Nesztop

FWCBD Annual Budget Analysfs

OEWD’s staff reviewed the following budget-related benchmarks for FWCBD:

" o BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan {Agreement
for the Administration of the “Fisherman’s Wharf Community Benefit District”, Section 3.9 —
Budget; Agreement for the Administration of the “Fisherman’s Wharf Portside Commun/ty Benefit
District”, Section 3.9 - Budget)

. 41‘ ];age .
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» BENCHMARK 2: Whether five percent (5%) of Landside’s actuals came from sources other than
_assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for the

Administration of the “Fisherman’s Wharf Community Benefit District”, Section 3.4 - Annual
Reports) ' S

e BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a
fiscal year was within 10 percent (Agreement for-the Administration of the “Fisherman’s Wharf
Community Benefit District”, Section 3.9 — Budget; Agreement for the Administration of the
“Fisherman’s Wharf Portside Community Benefit District”, Section 3.9 -.Budget)

o BENCHMARK 4: Whether FWCBD is indicating the amount of funds to be carried forward into the
next fiscal year and designating projects to be spent in current fiscal year (CA Streets & Highways
Code, Section 36650(B)(5))

FY 2017-2018

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: FWCBD met this requirement for Portside; FWCBD met this requirement for Landside. See tables
befow. o . ,

Landside :
Service Category - Management % of | FY2017-2018 % of ‘Variance
Plan Budget | Budget Budget Budget Percentage
o Points
District Identity and $755,000.00 | 40.96% | $519,000.00 | 47.89% |  -2.24%
Streetscape Improvements ) :
Public Rights of Wayand | 01 13000 | 29.00% | $291,00000 | 26.85% | +7.26%
Sidewalk Operations '
Administrative and $125,000.00 | 20.08% | $203,400.00 | 18.77% | -1.41%
Corporate Operations ‘ .
Contingency Reserve ‘
. geneyt . $61,485.00 9.88% $70,425.00 6.50% -3.60%
TOTAL . $622,615.00 | 100% | $1,083,825.00 | 100%
Portside . : .
' Service Category Management % of FY 2016 -2017 % of Variance
Plan Budget Budget Budget Budget | Percentage
: Points
District Identity
and Streetscape $130,979.00 70.00% $173,000.00 65.46% | -4.54%
Improvements
Administrative and
Corporate $37,423.00 20.00% | 267,800.00 25.66% - +5.65%
Operations :
Contingencyand | w1015 00 | 10009 | 2347500 8.88% 1.12%
~Reserves -
e e e I . . - ]P agé
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TOTAL [ $187,113.00

[

100%

100% | $264,275.00

BENCHMARK' 2: Whether five percent (5%) of Landside’s actuals came from sources other than
assessment revenue :

ANALYSIS: FWCBD met this requirement, Assessment revenue was S708,468.00 or 68.91% of actuals and
- non-gssessment revenue was $319,609.00 or 31.09% of actuals. See table below.. '

Revenue Sources FY 2017 - 2018 | % of Actuals
_ ' Actuals

Assessments Revenue $708,468.00
Total Assessment (Special Benefit) $708,468.00 +68.91%
Revenue .
Grants $236,622.00 +23.02%
Contributions and Sponsorships $2,409.00 +0.23%
Donations $80,076.00 +7.79%
Interest Earned ‘ $502.00 +0.05%
Total Non-Assessment {Genera! Benefit) $319,609.00 +31.09%
Revenue** : ‘ :
Total $1,028,077.00 100.00%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal

yearw

as within 10 percentage points

ANALYSIS: FWCBD met this requiremenlt for Landside; FWCBD met this requirement for Portside. See table
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below.
Landside
' Service Category FY 2017-2018 | % of FY 2017 - % of Variance
Budget Budget 2018 Budget Percenta
_ Actuals ge Points
District identity and ’
Streetscape $519,000.00 | 47.89% | $495,975.94 | 56.39%% | +8.50%
Improvements
: —t W
Public Rights of Wayand |5, 100 00 | 26.85% | $165,541.33 | 18.82%% | -8.03%
Sidewalk Operations, v
- Administrative and $203,400.00 | 18.77% | $147,208.39 | 16.74% | -2.03%
Corporate Operations ] ‘
Contingency Reserves $70,425.00 6.50% |. $70,846.80 8.05% +1.56%
TOTAL $1,083,825.00 100% $879,572.46 | 100.00%
Portside
N . . ; 6|PagAe



Service Category

FY 2017 -

FY 2017 - % of % of Variance
2018 Budget Budget 2018 Budget | Percenta
Actuals " | gePoints
District Identity and | v .
Streetscape $173,000.00 65.46% $167,483.42 70.03% +4.57%
Improvements ' '
Administrative a‘nd $67,800.00 25 66% $48596.92 | ° 20.32% 5.34%
Corporate Operations ‘
o 523'475'00 8.88% 523,080 9.65% +0.77%
Contingency Reserve
TOTAL ‘ $264,275.00 100% $239,160.34 | 100.00%

BENCHMARK 4: Whether FWCBD is mdxcatlng the amount of funds to be carried forward into the next

fiscal year and designating projects to be spent in current fiscal year

"~ ANALYSIS: .FWCBD met this requirement. There is a period between when the City collects assessment

payment and when the City disburses the funds to the CBD. As a result, a CBD typically has a fund balance
at the end of the fiscal year that is equal to about 6 months of their annual budget. See table below.

Landside

$556,162.00

FY 2017-18 Carryover Disbursement
SOBO ‘

$184,619.00

DISI

$139,768.00

Administration

$115,587.00

Contingency

$116,187.00 .

Total Designated amount for Future Years ‘

$556,162.00

FY 2017-2018 Carryover Disbursement

$191,240.00

DiS! $93,051.00
. $26,863.00

Administration _
$71,326.00

Contingency

Total Designated amount for Future Years

$191,240.00

Findings and Recommendations
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For the fiscal year in review, Fisherman’s Wharf CBD met all benchmarks mentioned on pages 4 and 5 of
this memo. The CBD continues to perform strongly in respect to reported metrics. FWCBD, once again,
hosted successful events and has partnered with the broader community to make the Wharf area a
destination for locals. '

FWCBD expires on June 30, 2020 and must be renewed before then. The Executive Director and the
governing board began preparations for their renewal campaign midway through FY 17-18. The
organization is expected to complete the renewal process before the district sunsets. ‘

Conclusion

Fisherman’s Wharf CBD has performed well in implementing the service plan of both the Landside and
Portside areas. Fisherman’s Wharf CBD has continued to successfully market and produce events such as
4t of July, Fleet Week, and Wharf Fest. Fisherman’s Wharf CBD has an active board of directors and
comiittee members; and OLWD believes the Nisherman’s Whart CBD will continue to successtully carry
out its mission and service plans. Fisherman’s Wharf CBD is well underway with their renewal process and
are expected to complete the process on schedule. ’ »

8 lpage
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
. San Francisco 94102-4689
Tel. No. 554-5184
¥ax No. 554-5163
TDD/TTY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: * Ben Rosenfield, City Controller, Office of the Controller ,
‘ Joaquin Torres, Director, Office of Economic and Workforce Development

FROM: John Carroll, ASSIStant Clerk, Government Audit and Oversight
Committee, Board of Supervisors

DATE: Aprit 10, 2019

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’A Government Audit and Overeight Committee -has received
the following proposed legislation, introduced by Supervisor Peskin on April 2, 2019:

File No. 190366

Resolution receiving and approving an annual report for the Fisherman's
Wharf Community Benefit District and Fisherman's Wharf -Portside
Community Benefit District for FY2017-2018, submitted as required by the
Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600 et seq.), Section 36650, and
the Districts’ management agreements with the City, Section 3.4.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

c. Todd Rydstrom, Office of the Controller
Ken Rich, Office of Economic and Workforce Development
J'Wel Vaughan, Office of Economic and Workforce Development.
Lisa Pagan, Office of Economic and Workforce Development
Chris Corgas, Office of Economic and Wafkforce Development



Entroduction Form

. By a Member of the Board of Supervisors or Mayor SAM R

- 5 ey gy il e
019 APR -2 P Biegtamp
or meeting date

I hereby submit the following item for introduction (select only one):

e T

1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment)_
[ ] 2. Request for next printed agenda Without Reference to Committee. S

[ ] 3. Request for hearing on a subject matter at Committee.

[ ] 4. Request for letter beginning :"Supervisor | . . ~ |inquiries”

[ ] 5. City Attorney Request.
[} 6. Call File No. from Comumittee.

[] 7. Budget Analyst request (attached written motion).

[ ] 8. Substitute Legislation File No.

[ ] 9. Reactivate File No.

L1 10. Topic submitted for Mayoral Appearance before the B'O‘S on

Flease check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ]| Small Business Commission ] Youth Commission * []Ethics Commission
[ |Planning Commission [ _|Building Inspection Commission
Note: For the Imperative Agenda (a resloluﬁon not on the printed agenda), use the Imperative Form.

Sponsor(s):

Supervisor Peskin

Subject:

[Fisherman's Wharf Community Benefit Dlstrlct and Fisherman's Wharf Portside Commumty Benefit District —
Annual Report for FY 2017-2018]

The text is listed:

Resolution receiving and approving the annual report for the Fisherman's Wharf Community Benefit District and
Fisherman's Wharf Portside Community Benefit District for fiscal year 2017-2018, submitted as required by the
Property and Business Improvement District Law of 1994 (California Streets and H1 s Code, Sections 36600 et
seq.), Section 36650, and the Districts' management agreements with the C1ty, Seotwrfz\r/)'

TN

Signature of Sponsoring Supervisor: / %v. %4/

Fo. Clerk's Use Only
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