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FILE NO. 190931 RESOLUTION NO. 

[Accept and Expend Grant ~ Retroactive - North Valley Consortium Workforce Development 
Board - Prison to Employment Initiative - $387,1 05] 

3 Resolution retroactively authorizing the Office of Economic and Workforce 

4 Development to accept and expend a grant in the amount of $387,105 from the Bay-

5 Peninsula Regional Planning Unit fiscal agent, the North Valley Consortium Workforce 

6 Development Board, for expansion of an in-custody job center and coordination of 

7 post-release job training and workforce development programs, for the period of 

8 September 1, 2019, through March 31, 2022. 

9 

10 WHEREAS, The California Workforce Development Board Prison to Employment 

11 Initiative seeks to fund training opportunities and supportive services for reentry and justice-

12 involved individuals; and 

13 WHEREAS, The Bay-Peninsula Regional Planning Unit Prison to Employment Initiative 

14 application identified a strategy for the expansion of an in-custody job center and coordination 

15 of in-custody and post-release services among reentry partners; and 

16 WHEREAS, The Bay-Peninsula Regional Planning Unit, acting as a pass-through 

17 agent, granted the Office of Economic and Workforce Development $387,105 to develop 

18 training programs and supportive services for reentry and justice-involved individuals; and 

19 WHEREAS, The grant does not require an Annual Salary Ordinance amendment; and 

20 WHEREAS, The Department proposes to maximize use of available grant funds on 

21 program expenditures by not including indirect costs in the grant budget; now, therefore, be it 

22 RESOLVED, That North Valley Consortium (NOVA) Workforce Development Board is 

23 the Bay-Peninsula Regional Planning Unit fiscal agent for funding from the California 

24 Workforce Development Board; and, be it 

25 

Mayor Breed; Supervisor Walton 
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1 FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Office of 

2 Economic and Workforce Development to accept and expend a grant in the amount of 

3 $387,105 from the Bay-Peninsula Regional Planning Unit fiscal agent, the North Valley 

4 Consortium (NOVA) Workforce Development Board; and, be it 

5 FURTHER RESOLVED, That the Office of Economic and Workforce Development is 

6 responsible for the oversight of Bay-Peninsula Regional Planning Unit State funding for 

7 workforce development activities in San Francisco; and, be it 

8 FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of 

9 indirect costs in the grant budget; and, be it 

10 FURTHER RESOLVED, That the Director of the Office of Economic and Workforce 

11 Development is authorized to enter into the Agreement on behalf of the City. 

12 

13 Recommended: 

14 

15 

16 

17 
~I)( 

Joaquin Torres, Director 

18 

19 

20 Approved: 

21 

22 

23 

24 ~ London N. Breed, Mayor 
I I 1 ( 

~v,vBen Rosenfield, Controller 

25 

Mayor Breed 
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File Number: -::-:--:---:-c1:-:9:....:0:....:9:-=371 :-. --:----:-
(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Prison to Employment Initiative 

2. Department: Office of Economic and Workforce Development 

3. Contact Person: Lisa Pagan Telephone: (415) 554~6936 

4. Grant Approval Status (check one): 

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $ 387,105.00 

6. a. Matching Funds Required: $ 0 
b. Source(s) of matching funds (if applicable): N/A 

7. a. Grant Source Agency: California Workforce Development Board 
b. Grant Pass-Through Agency (if applicable): North Valley Consortium (NOVA) Workforce 

Development Board 

8. Proposed Grant Project Summary: 

In partnership with the San Francisco Sheriff's Office (SHF), San Francisco Adult Probation (APD), and 
the California Department of Corrections and Rehabilitation (CDCR), OEWD will expand an in-custody 
job center and coordinate in-custody and post~release job training and workforce development 
programs. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

Start-Date: September 1, 2019 End~Date: March 31, 2022 

10. a. Amount budgeted for contractual services: $332,042.00 
b. Will contractual services be put out to bid? No . 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? N/A 
d. Is this likely to be a one-time or ongoing request for contracting out? One-time 

11. a. Does the budget include indirect costs? 
[]Yes [X] No 

b. 1. If yes, how much?$ 0 
b. 2. How was the amount calculated? N/A 
c. 1. If no, why are indirect costs not included? 
[]Not allowed by granting agency [X] To maximize use of grant funds on direct services 
[ ] Other (please explain): 



c. 2. If no indirect Gosts are included, what would h.ave bE::c:n the indirect costs? $73,124.14 

12. Any other significant grant requirements or comments: N/A 

*'~<Disability Access Checklist*;<*(Department must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant is intended for activities at (check all that apply): 

[X] Existing Site(s) 
[] Rehabilitated·Site(s) 
[] New Site(s) 

[X] Existing Structure(s) 
[] Rehabilitated Structure(s) 
[] New Structure(s) 

[X] Existing Program(s) or Service(s) 
[]New Program(s) or Service(s) 

14. The Departmental ADA Coordinator or the Mayor's Office on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: 

1. Having staff trained in how to provide reasonable modifications in policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner in order to ensure communication access; 

3. Ensuring that any serJice areas and related facilities open to the public are architecturally accessible and 
have been inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically infeasible, this is described in the comments section below: 

··Comments: 

N/A 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Alfredo Fajardo 
(Name) 

Program Compliance Officer 
(Title) 

Date Reviewed: 7/24/19 

Department Head or Designee Approval of Grant Information Form: 

Merrick Pascual 
(Name) 

Chief Financial Officer 
(Title) 

Date Reviewed: 7/24/19 
(Signature Required) 
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April 26, 2019 

Mr. Joshua Arce, Director 
Workforce Development Division 
Office of Economic and Workforce Development 
One South Van Ness Avenue, 5th Floor 
San Francisco, CA 94103 

Re: Prison to Employment Grant Award 

Dear Mr. Arce: 

This letter serves as notification that NOVA, as fiscal agent for the Bay
Peninsula Regional Planning Unit, has been awarded a Prison to Employment 
grant from the California State Workforce Development Board (CWDB) in 
the amount of$1,797,318 for a term commencing upon the State's official 
award ofthe funds (expected in September 2019) through approximately 
March 31, 2022. The grant is focused on employment and training services for 
the justice-involved and formerly incarcerated populations. 

The City of San Francisco Office ofEconomic and Workforce Development 
is a partner in providing services under this grant. Once we have received the 
grant agreement from the CWDB, NOVA will be developing a contract in the 
amount of $387,105 to award funding to OEWD. Please note that this amount 
will be further divided into two separate funding sources: Regional 
Implementation and Direct Services for $231,429; and Regional Supportive 
Services and Earn and Learn for $155,676. 

If you have questions or need further information, please contact Jeanette 
Langdell, Program Manager, at ( 408) 73 0-7241. 

Sincerely, 

Kris Stadelman 
Director 

505 West Olive Avenue, Suite 600 • Sunnyvale, CA 94086 
408)30-7240 • Fax: 408· 730· 7 643 • TT'I: 711 for CA Relay SerJice • info@r.ovaworks.org • www.novaworks.org 



I. Statement of Need 10 points 

The Bay Peninsula Regional Planning Unit (BPRPU) covers San Francisco, San Mateo, Santa 
Clara, and San Benito Counties, and is home to 3.6 million people, with a total labor force of 
approximately 2.3 million. Based on information provided by justice system partners and 
available public data, the number of justice-involved individuals falling under local supervision 
in the region totals over 34,000 individuals. 

Local supervision numbers by county 
County Probation Local Jail PRCS Juvenile TOTAL 

San Francisco 5,800 1,255 1,284 576 8,915 

San Mateo 4,411 1,008 774 277 6,470 

Santa Clara 7,626 3,495 5,982 926 18,029 

San Benito 511 124 47 42 724 

TOTAL 18,348 5,882 8,087 1,821 34,138 

The most recent data available from theCA Department of Finance, CDCR, and the Board of 
State and Community Corrections (20 14) reflects the numbers of state supervised individuals for 
the four counties within the BPRPU (includes those in prisons, camps, in-state and out-of-state 
contract beds, and DMH state hospitals) for a total of over 13,000 individuals. 

State level supervision numbers by county 
County CDCR Sentenced Non-sentenced Total per 

population population population County 

San Francisco 953 188 1,063 2,204 

San Mateo 1,264 346 742 2,352 
Santa Clara 4,237 1,251 2,955 8,443 

San Benito 121 38 86 245 

TOTAL 6,575 1,823 4,846 13,244 

Thus, the region is home to over 47,000 actively supervised individuals. The following is the 
breakdown of these figures by county: San Francisco (23 .5% ); San Mateo (18.5% ); Santa Clara 
(55.9%); San Benito (2.0%). 

Data from the CDCR's 2017 Outcome Evaluation Report: An Examination of Offenders 
Released in 2012-13 (updated June 2018) provides the number of individuals released from state 
custody as well as their one, two, and three-year re-conviction rates. The three-year re
conviction rate for the region based on fiscal year 2012-13 was 44%, close to the statewide 
average for the same fiscal year of 46.1 %. Another CDCR report, Offender Data Points: 
Offender Demographics for the 24-month Period Ending December, 2017, provides the numbers 
released in 2016 by county of commitment. 

Numbers released from state custody and 3-year re-conviction rates, by county 
County 2012-13 3-year number 3-year conviction 2016 releases 

#released returned rate 

San Francisco 300 97 32.3% 335 
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San Mateo 280 118 42.1% 274 
Santa Clara 932 449 48.2% 839 
San Benito 38 18 47.4% 248 
TOTAL 1,550 682 44.0% 1,476 

Current demographic information was not available for all sub populations or for all counties. 
The below table provides some demographic data for the region's largest counties. Please see 
the BPRPU regional plan for further demographic data on justice involved populations (age 
distribution; racial/ethnic breakdown by gender). 

County %male %Black %Asian % Latinx %White %Other 

San Francisco 89% 30% 3% 12% 49% 5% 
Adult Probation 

San Mateo State 96% 19% n/a 39% 26% 16% 
Parole 

Santa Clara 80% 12% 7% 51% 26% 4% 
County Probation 

The WIOA funded workforce system has only been able to serve a tiny fraction of those 47,000 
individuals. The below table reflects the number of self-identifying clients in reentry served by 
the region in the last two years. Please note that the San Francisco and San Benito "Total 
Enrolled" and "Exited" figures includes both WIOA and non-WIOA funded clients. 

WDB NewWIOA Total Exited Employed after Exit (within 
Enrollments Enrolled 4 quarters) 

NOVA 

7/1/16-6/30/17 69 102 80 61 76% 

7/1/17-6/30/18 68 88 58 31 53% 

San Benito 

7/1/16-6/30/17 10 14 6 6 100% 

7/1/17-6/30/18 10 17 5 5 100% 

San Francisco 

7/1/16-6/30/17 n/a n/a n/a n/a n/a 
7/1/17-6/30/18 50 162 93 93 100% 

Work2future 

7/1/16-6/30/17 150 274 119 86 72% 

7/1/17-6/30/18 117 331 107 73 68% 

Types of Services Needed and Evidence 
Californians for Safety and Justice's research report, Repairing the Road to Redemption in 
California, found that 76% of individuals with a criminal conviction have experienced barriers to 
success, including 46% who have experienced difficulty in finding a job and 35% who have 
experienced difficulty with obtaining an occupational license. Barriers to employment include 
substance usc, mental/physical illness and disabilities, limited or no work history, limited 
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educational attainment, low income/poverty, lack of housing or transportation, and the stigma of 
a criminal conviction. 

Access to gainful employment is strongly correlated with a reduced likelihood that people re
entering society from the criminal justice system will return to crime. Communities with higher 
employment rates experience lower crime rates and lower rates of recidivism (Schmitt, J, & 
Warner, K. 2010. Ex-Offenders and The Labor Market. Washington: Center for Economic and 
Policy Research.) However, employers are less likely to hire a candidate with a conviction 
history. Studies show that an estimated 72% of U.S. employers use background checks to screen 
their applicants and many are unwilling to hire applicants with convictions. (Duane, M, La 
Vigne, N., Lynch, M, & Reimal, E. (2017). Criminal Background Checks: Impact on 
Employment and Recidivism (p. v). Urban Institute.) 

Input from stakeholders as well as justice-involved (JI) individuals themselves was consistent 
with these research findings on barriers for individuals in reentry. Based on research, 
stakeholder input, and the unique challenges of life in the San Francisco Bay Area, the following 
list identifies needed supports to ensure success for this population: 

Resources specific to challenges facing of reentry - JI individuals often need supportive 
services in order to be successful in job training and initial employment. Furthermore, 
information about resources for incarcerated individuals is limited. Resource directories on paper 
become outdated very quickly and there are few resources to be found online for those who are 
internet-savvy. 
Job training leading to living wage income and career growth potential- Many career tracks 
are out of reach due to criminal records. Low wages make survival in the Bay Area, with its high 
cost of living, untenable. The situation leads to a return to criminal activity or homelessness. 
Manual labor may seem like the only career path available, which is difficult for disabled or 
elderly people. For those who are incarcerated, pre-release training can provide them with a head 
start in finding a sustainable career pathway. The workforce boards and their CBO partners can 
assist with the development of in-custody training that is in demand and offer a career ladder. 
On-the-job training and receptive employers- JI individuals need the opportunity to prove 
themselves to employers. Many employers are wary ofhiring JI individuals regardless of their 
actual skills sets. OJT offers the chance to develop a portfolio of accomplishment to help 
overcome stigma. EDD's Fidelity Bonding Program provides a bond of up to $15,000 to help 
alleviate employers' concerns in hiring at-risk applicants. 
Guidance with continuity II individuals need continuous, trusted relationships with case 
workers who can help navigate critical systems. Assistance should start at incarceration and 
continue all the way through to reentry and employment. 
Supportive community- Without trusted family and friends and other forms of community, JI 
individuals have trouble with reentry, especially after long sentences. Isolation can lead to 
limited opportunities as well as feelings of depression and hopelessness. JI individuals also need 
to hear success stories so that they know success is possible. 

The BPRPU's vision is a system that helps and supports II individuals obtain careers that give 
them an opportunity to make a livable wage and advance in their careers through viable career 
pathway training and education programs. The three over-arching goals of the BPRPU are: 1) an 
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integrated and well-coordinated system of service providers resulting in seamless referrals to 
appropriate services; 2) a holistic menu of supportive services needed to ensure clients' success 
in job training and placement; 3) a culture of continuous improvement and learning, so that the 
BPRPU can make adjustments and identify best practices to be shared throughout the region. 
The three main strategies that will be adopted are: 1) in-custody job training and education 
focusing on in-demand opportunities whenever possible; 2) a focus on smooth connections 
between in-custody to post-release services; 3) an emphasis on data sharing and communication 
to ensure a systemic rather than piecemeal approach. 

II. Partnerships 20 Points 

Toward the three goals and strategies outlined above, the four Workforce Development Boards 
in the BPRPU will take the lead in the rollout of the Prison to Employment funds, with 
work2future (San Jose) taking the program lead and NOVA taking the fiscal lead for the region. 
The BPRPU WDBs are currently working with and have a robust history of working with 
Probation, Parole, and community-based organizations (CBOs) to provide services to JI 
individuals, including pre- and post-release. The regional plan details current efforts and 
partnerships already underway that serve JI individuals and improve their employment outcomes 
-many ofthese efforts are coordinated with Probation and Sheriff Departments, both in-custody 
and post-release. 

Although the BPRPU WDBs have a history of working with justice system partners, a few issues 
that emerged from the planning process are worth noting. First, while the San Francisco Bay 
Area is home to many community-based organizations serving justice involved individuals, they 
are for the most part working in silos and are not as part of a coordinated system. Second, the 
extremely high cost of living in the Bay Area is a barrier both for JI clients as well as for service 
providers, which have difficulty affording rent and offering competitive wages to staff. Both 
factors were taken under consideration in the development of this proposal. 

As part of the regional planning process, the BPRPU developed a Google map of reentry 
resources. Containing several thousand entries across the greater San Francisco Bay Area and 
beyond, the map incorporates local county reentry guides as well as the information from the 
state's "Interactive Corrections Map." The map provides contact information as well as 
information about the services available. https://tinyurl.com/y9bg9w5v 

The BPRPU will conduct procurement for direct and supportive/earn and learn service providers. 
Because there are multiple potential service providers in each county (as evidenced by the 
Google map above), and the anticipated funding is limited for such a large area and for the 
47,000 JI individuals in the region, this will be the best way to identify programs that have the 
capacity to build on previous success and identify any new promising CBO partners. 

Respondents to the service provider procurement will be scored on criteria including the 
following: 

e Ability to coordinate services and referrals with representatives of State Parole and 
County Probation supervision 
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• How they will coordinate across service providers to provide peer support, mentorship, 
housing, transportation, food, family reunification, financial literacy, substance abuse 
treatment, and other supportive and direct services 

• Ability to outreach, recruit, and develop new employer connections for work-based 
learning, training, and successful employment outcomes 

Service providers will be selected based on those that can deliver on the goals and strategies of 
the region. Furthermore, each WDB will facilitate information sharing among local partners to 
evaluate the evolving service needs of the region's justice-involved population on an ongoing 
basis. Given the huge geography covered by the Bay Peninsula RPU and the jurisdictional 
authority of justice system partners, locally driven meetings are the most sensible approach to 
sustained partner engagement. Those local learnings will be rolled up to the regional level 
through the on-going coordination of the BPRPU's Leadership Council. 

Each WDB will ensure that partners are well informed about priority sectors and in demand 
occupations and will ensure \)oordination with existing regional career pathway efforts. Each 
contracted service provider as well as other partners will be expected to share best practices and 
lessons learned with regards to programs and service models that serve the region's JI 
population. On a regional level, the BPRPU will identify and share best practices and program 
successes which may be replicated in other communities. The WDBs will also ensure 
coordination with employer and labor partners who help to employ JI individuals, including the 
restaurant Cala SF, Tesla, Bentek, Jabil; Swinerton, Nibbi Brothers, Webcor, Clark, Anvil, Yerba 
Buena Engineering and other CityBuild construction employers; and the Building and 
Construction Trades Council. 

III. Regional Implementation and Direct Service Plan 25 points 

In addition to the general alignment and coordination deliverables detailed above, service 
provider contractors will be asked to deliver on the following goals (listed by WDB) which 
emerged from the local planning and stakeholder reengagement process. As a whole, the 
region's priorities reflect the identified strategies of in-custody job training and education 
whenever possible and smooth connections between in-custody to post-release services. 

San Francisco 
In partnership with the San Francisco Sheriffs Office (SFSD), San Francisco Adult Probation 
(APD), and the California Department of Corrections and Rehabilitation (CDCR), OEWD 
proposes to create an in-custody to post-release continuum of services for the reentry population. 

An In-Custody Job Center will serve clients who self-refer, or who are referred by existing in
custody supportive service providers and SFSD staff. The In-Custody Job Center will provide 
career assessment and exploration, help participants develop individualized employment plans, 
and offer job preparation and employment-focused barrier removal services. The In-Custody Job 
Center will accept over 350 referrals per year, with enrollments of 200-230 clients per year, or up 
to 450 over the life of the grant. 
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The In-Custody Job Center will refer clients to existing in-custody Occupational Skills Training 
programs, as well as Construction and Food Preparation pathways developed through P2E 
funding. In-custody OST programs will be composed of modular curricula that connect directly 
to existing employment opportunities or trainings within the workforce system. Grant-funded 
construction modules will include OSHA 10, HAZWOPER, First Aid, CPR, Confined Space, 
Math and Measurement, Computer Skills, Introductions to Tools, HS Diploma, and driver's 
license preparation courses. Culinary modules will include Knife Skills, Chemical Safety 
Handling, Food Preparation, ServSafe, First Aid, CPR, Dishwashing, Management, Basic Math 
Skills, and others. Training will include hands-on vocational training, classroom instruction, and 
certification courses, all offered in English and Spanish language. Both programs will serve 10-
15 clients per six-week cohort at four cohorts per year, or 240 clients over the life of the grant. 

The In-Custody Job Center will coordinate in-custody workforce development and provide a 
warm hand-off to a P2E-funded post-release Re-Entry Workforce Provider, which will meet 
clients at exit and ensure activate their Individual Employment Plan. The Re-Entry Workforce 
Services Provider will operate within or closely with the Community Assessment and Services 
Center (CASC) operated by the San Francisco Adult Probation Department in partnership with a 
wide array of public sector, non-profit, and local, state, and federal rehabilitation and corrections 
partners. The Re-entry Workforce Provider will receive approximately 250 referrals from the 
Job Center and CDCR annually, with estimated enrollments of 135 participants a year. 

In addition to direct services, San Francisco partners will pilot client data sharing to determine 
feasibility and the impact on system coordination. The pilot program will track 10-20 clients 
from the in-custody job center through post-release services. San Francisco partners will also 
convene regularly to oversee implementation and conduct labor market analysis for reentry
specific pathways. Recognizing the need for housing supports, as well as the limitations of this 
funding opportunity, San Francisco partners are committed to leveraging existing partnerships to 
make City policy recommendations for affordable housing opportunities. 

NOVA 
NOV A and its subrecipients will work with the out-of-custody population, building on previous 
in-custody training where possible, with the goal of assisting individuals into apprenticeships or 
employment in priority sectors including the trades and manufacturing. 

NOV A recognizes the expertise of CBOs that specialize in services to the formerly incarcerated 
and is aware of the barriers JI individuals face and the resources needed to address those barriers. 
NOVA's plan is to issue a Request for Proposals as follows: 

• For a consortium of service providers in San Mateo County to collaborate on a 
proposal to provide all services, including vocational training, with one agency as lead. 
• For a provider or group of providers in Santa Clara County to provide all services, 
with the exception of vocational training. Participants interested in training may be 
referred to NOV A for possible WIOA co-enrollment, dependent on eligibility and 
available funding. NOVA will also provide career navigation skills with the P2E funding. 
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Through a previous grant focused on this population (NewStart), NOVA learned the importance 
of assessing a potential participant's skills as well as motivation before investing in training. One 
indicator of motivation is whether the potential participant took advantage of available training 
while incarcerated. NOV A intends to build on that training to develop a career pathway for 
motivated customers. 

NOV A will provide project management for all of its subrecipient and in-house services, 
including contractual oversight and performance of subrecipient monitoring. NOVA will also 
facilitate information sharing among its providers in order to develop capacity to serve the 
formerly incarcerated population. NOVA anticipates serving 144 individuals, all ofwhom will 
receive supportive services, 108 of whom will enter job training, and 89 of whom will enter 
employment. 

W ork2Future 
In partnership with Santa Clara County Probation, and other corrections system organizations, 
work2future will provide training, job placement and supportive services to about 150 re-entry 
population. work2future plans to implement a service delivery model that focuses on 
partnerships with Santa Clara County employers who are amenable to teaching and committed to 
hiring the re-entry population following a successful training period. Customized career plans in 
priority sector and in in-demand occupations will be developed with employers for each 
participant following comprehensive aptitude, interest and skills evaluations. Partner employers, 
like Tesla, Bentek, and Jabil will be engaged to hire program participants with minimal or no 
work history. work2future service providers will provide inclusive job-related skills training 
while guiding participants from entry level positions to career pathway opportunities with 
competitive wages. 

Work2future' s aim is to also help support disconnected youth at the James Ranch Youth 
Correctional Facility: a structured, sober, no cost living environment, and the "Ranch," which 
offers participants opportunities to obtain sector-based career pathways training. Special 
emphasis will be placed on "earn and learn" strategies, such as on the job placement, work
experience, retention and earning a livable wage following training as a primary outcome of the 
program. The program will continue to rely on strong linkages and collaborations with 
experienced providers in the community to help meet the reentry challenges the supervised 
population and their families face. W ork2future anticipates serving 15 0 participants, 100% of 
whom will enroll in job training and receive supportive services, and 89% (133) of whom will 
enter employment. 

San Benito 
San Benito WDB will work in partnership with the Probation Department and will seek an 
organization to provide a continuum of care program from in custody to post release services. 
The contracted organization will provide a Case Manager/Program Specialist to develop a post 
release plan with individuals while in custody and will continue to work with them upon release 
until they have successfully met their goals. While in custody, inmates will participate in life 
skills, personal development and reintegration workshops to prepare and transition them the post 
release program and reintegrate them into the community. The in-custody workshops will be 
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offered on an on-going basis and their participation will be assigned by the Probation 
Department. 

Upon their release, individuals will participate in the after-care program consisting of "circulos" 
as support groups with other justice involved participants. Empowering workshops and 
"platicas" discussions will take place on life skills, reintegration strategies and for general 
support from their peers. The Case Manager/Program Specialist will conduct an assessment and 
personal plan with the goal to transition them to the community and to provide all the necessary 
support they need to succeed. This may include but is not limited to obtaining their driver's 
license, providing housing assistance and transportation assistance, referring them to counseling 
to deal with the trauma they have experienced, and referrals to drug and alcohol services. In 
addition, all participants will receive job readiness workshops, job training, placement in 
industry sector employment and follow-up retention services. San Benito County WDB 
anticipates serving 97 participants for both in-custody and post-custody participants, with 1 00% 
of participants will receive support services, 44 will enter training and 44 will enter employment. 

The regional business services team will be a key component of employer engagement related to 
the P2E Initiative. Having already worked on common messaging to businesses throughout the 
region, the group will also be able to strategize ways to inform employers about tax credits, 
bonding, community resources and the benefits of hiring those in reentry. Business services staff 
regularly come into contact with the business community through the Employer Advisory 
Council, Chambers of Commerce, economic development organizations, and human resources 
professional associations. 

The BPRPU currently works with a number of employers who are amenable to coaching and 
hiring the re-entry population following a successful training period. Partner employers will be 
engaged to hire program participants who have limited work history. They will continue to 
provide inclusive job-related skills training while guiding participants from entry level positions 
to career opportunities with self-sufficient wages and benefits. "Earn and Learn" opportunities 
include on-the-job training placements with industries and employers driving regional 
employment, resulting in full-time employment. Each local business services team maintains an 
internal list of employers who are known to be willing to hire and support justice-involved 
individuals. In addition to the employers listed previously in this application, these lists will be 
shared as appropriate with staff ahd partners working to place those individuals in employment. 

Within the region, the CWDB is not currently funding any Forward Focus, Workforce 
Accelerator, or High Roads Partnerships projects targeting justice-involved individuals. 

With regards to MOUs, NOVA and work2future share an MOU with the Santa Clara County 
Sheriff and Five Keys Charter School, regarding the coordination of in-custody educational 
services and job search assistance post-release. OEWD, the San Francisco Sheriffs Office, the 
San Francisco Adult Probation Department, and the CDCR San Francisco Office are in the 
process of negotiating a partnership agreement reflecting shared priorities and continued 
engagement for service design and delivery. Please see the appendix for MOUs as well as letters 
of support from the San Francisco Adult Probation Department, San Francisco Sheriff, Santa 
Clara Office of Reentry Services, San Benito Probation Department, San Mateo County CDCR, 
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Santa Clara Adult Probation, Santa Clara Juvenile Probation, Santa Clara Sheriff, JobTrain, the 
Hotel Association of San Francisco, and the Golden Gate Restaurant Association. 

The BPRPU will address any staff development needs in order to ensure that staff are well 
equipped to serve JI individuals. Training topics may include motivational interviewing 
techniques; enhanced awareness of community resources; and better understanding between 
Probation, Parole, and workforce system partners on how their respective systems work and how 
to make effective referrals. 

IV. Regional Supportive Service I Earn & Learn Plan 25 points 

As described above, P2E service providers will be tasked with working closely with AJCC and 
regional business services staff to ensure a smooth continuum of care and connecting individuals 
to the broader system of workforce development and other wrap around services. Any pre
release service plans that are developed for individuals will include strategies for addressing their 
barriers to employment, including for those facing the greatest challenges in the labor market 
such as individuals with disabilities or those with limited or no work experience. As part of that 
continuum of care, service providers funded under P2E will work closely with partner 
organizations to ensure warm connections and coordinated service delivery. Furthermore, a 
significant percentage of funds will be dedicated toward earn and learn opportunities for 
participants. These may include internships and on-the-job training, both of which offer JI 
individuals immediate income and the chance to develop skill sets while proving themselves to 
employers. Requests for Proposals from service providers will require potential providers to 
describe their ability to offer these opportunities. 

As described previously, justice involved individuals face a number of barriers to their success, 
including but not limited to substance abuse and mental health challenges; disabilities; low 
income/poverty; limited educational attainment; limited or no work history; food insecurity; 
unstable or lack of housing; and the stigma attached to their criminal history. While the Google 
map of service providers provides a comprehensive list of the resources available in the region, 
please see the Partner Roles and Responsibilities attachment for the most frequently used partner 
services. The region's P2E service providers will establish the coordination necessary to ensure 
that individuals can access those supportive services as well as outreach and recruitment to those 
individuals who need the services the most- ideally pre-release. As described in the regional 
plan, the WDBs are already working closely with their Probation Departments and Sheriffs and 
will build upon those relationships for the successful deployment of P2E funds- including the 
identification of individuals pre-release, ensuring smooth coordination with services post release 
to ensure that services continue to build upon any education and training they received while 
incarcerated. The BPRPU expects that the appropriate and timely provision of supportive 
services will help to ensure participants' success in training and education activities as well as 
successful employment and job retention, by addressing and mitigating the very factors that 
make it difficult for individuals to succeed. 

V. Data Collection and Evaluation 10 points 

All clients benefiting from the P2E Initiative will be enrolled in Ca!Jobs for data collection 
purposes. In addition to that, the region will explore ways in which to better track client progress 
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and share information with relevant partners. Partners expect that data sharing will shorten 
clients' time in workforce development and other services by limiting repetition in service 
delivery. 

For example, the San Francisco Sheriffs Department will identify a small, jail-based cohort with 
which to develop business processes for tracking clients at multiple touch points and for sharing 
client information-with appropriate confidentiality disclosures-among partners. Members of 
the pilot cohort will be tracked as they move from custody to probation and after referral to the 
workforce system for services. As clients move through the respective systems, partners will 
share information about the services accessed and relevant case notes, ultimately identifying the 
clients' pathways through various services and the number of agency hand-offs required. 
Through this data collection, partners can identify whether tracking leads to improved client 
outcomes, pinpoint areas for system improvement, develop replicable business processes, and 
establish system efficiencies. The results of this pilot project will be shared for potential best 
practices throughout the region. 
OEWD also plans to establish a Reentry Labor Market Information Working Group to research 
trends to inform in-custody trainings, sector strategy, and employer engagement strategies. The 
Reentry Labor Market Working Group will share their results with the BPRPU. 

VI. Innovation & Sustainability 5 points 

The BPRPU will explore other funding opportunities that may help to support services for justice 
involved individuals, including resources from the Board of State and Community Corrections 
Adult Reentry Grant Program, the Youth Reinvestment Grant Program, the Governor's Office of 
Business and Economic Development CA Community Reinvestment Grants Program, and local 
resources. Through the regional sharing of best practices, the BPRPU will be able to identify 
which strategies should be targeted for ongoing support and sustainability. 

The lack of affordable housing in the BPRPU creates an enormous barrier for individuals who 
are reentering the workforce after release from jail or prison. Housing and employment create the 
most significant impact for reduced recidivism rates. The BPRPU will look for partnership 
opportunities such as with the San Francisco Mayor's Office of Housing and Community 
Development (MOHCD) as well as the Department ofHomelessness and Supportive Housing, to 
develop strategies which would benefit the reentry population. 

VII. Budget and Participants Plans 5 Points 
Please see the attached forms. 
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Prison to Employment Implementation Direct Services Grant and Supportive Services Earn and Learn Grant 
Cover Page EDD RFA #84049 

Applicant NOVA Workforce Board 

Total Project Budget $ 5,104,567 

Requested Amount $ 4,120,839 

Match $ 983,728 

Address: 505 W. Olive Avenue, Suite 550 

City & Zip Code: Sunnyvale 94086 

County: Santa Clara 

Designated Contact Person and Title: Kris Stadelman, Director 

Telephone: 1408-730-7233 !Fax: 1408-730-7643 Email: kstadelman@novaworks.org 

DUNS Number: 147897863 

Proposed Region: Bay-Peninsula Regional Planning Unit: Counties of San Benito, San Francisco, San IVICH<:;U, c" IU 

Santa Clara 

Proposed Manufacturing, Construction, Transportation, Information Technology, Culinary, Hospitality 

Occupations/Trades: 

List Partners: NOVA Workforce Board, County of San Benito, City of San Francisco Office of Economic & 
Workforce Development, City of San Jose-work2future 

Approval of Authorized Representative 

Name: I Kris Stadelman Title: Director 

Signature: 

(w/;:-~ 
Date: 2/15/2019 Email: kstadelman@novaworks.org 



Prison to Employment Implementation Direct Services Grant 
Form 1: Budget Summary EDD RFA #84049 

Grantee !NOVA Workforce Board 

Budget Line Item Admin* In House Program 
Contracted 

Total 
Program 

Staff Salaries and 
$84,979.00 $126,686.00 $211,665.00 1 

Fringe Benefits 

2 Staff Travel $600.00 $600.00 

3 Operating Expenses 

- Facilities Rent $8,920.00 $19,510.00 $28,430.00 

-Office Supplies $1,274.00 $5,574.00 $6,848.00 

-Communications $2,549.00 $2,787.00 $5,336.00 

-Other (Describe} $0.00 

4 Equipment Purchases & Furniture 

-Purchases $0.00 

-Leases $0.00 

5 
Testing/Instructional 

$0.00 
Materials 

Tuition 
$134,000.00 $134,000.00 6 

Payments/Vouchers 

7 Training Costs $0.00 

8 Supportive Services $0.00 

9 Indirect Costs $6,157.00 $9,775.00 $15,932.00 

10 Other Program Services $0.00 

11 Contracts $2,062,160.00 $2,062,160.00 

Total Budget Amount $103,879.00 $298,932.00 $2,062,160.00 $2,464,971.00 

Total Cost Percentage 

Total Admin* $103,879.00 4% 
Total Program $2,361,092.00 96% 

Total Budget Amount $2,464,971.00 100% 

*Administrative Costs not to exceed 10% of total budget 

Copy of P2E-IDS-SSEL forms REGION 2 15 19.xlsx Form 1 Budget Summary (IDS) 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 1: Budget Summary EDD RFA #84049 

Grantee INOVA Workforce Board 

Budget line Item Admin* In House Program 
Contracted 

Program 
Total 

Staff Salaries and 
$91,548.00 $169J03.00 $261,251.00 1 

Fringe Benefits 

2 Staff Travel $1,000.00 $1,000.00 

3 Operating Expenses 

- Facilities Rent $9,618.00 $26,148.00 $35J66.00 

- Office Supplies $1,374.00 $3J35.00 $5,109.00 

-Communications $2J48.00 $7A71.00 $10,219.00 

-Other (Describe) $0.00 

4 Equipment Purchases & Furniture 

- Purchases $0.00 

-Leases $0.00 

5 
Testing/Instructional 

$0.00 
Materials 

Tuition 
$0.00 6 

Payments/Vouchers 

7 Training Costs $216,000.00 $216,000.00 

8 Supportive Services $0.00 

9 Indirect Costs $6,627.00 $13,113.00 $19J40.00 

10 Other Program Services $0.00 

11 Contracts $1,106J83.00 . $1,106J83.00 

Total Budget Amount $111,915.00 $437,170.00 $1,106,783.00 $1,655,868.00 

Total Cost Percentage 
Total Admin* $111,915.00 7% 
Total Program $1,543,953.00 93% 

Total Budget Amount $1,655,868.00 100% 

*Administrative Costs not to exceed 10% of total budget 

Copy of P2E-IDS-SSEL forms REGION 2 15 19.xlsx Form 1 Budget Summary (SSEL) 



Prison to Employment Implementation Direct Services 
Form 2: Budget Narrative EDD RFA #84049 

Grantee NOVA Workforce Board 

Budget Line Item 1- Staff Salary and Fringe Benefits Charged to Project 

List job titles of staff working on project (FTE) Salaries Fringe Benefits Benefits% Total 
Career Advisor (.15) $30,410.00 $17,668.00 58.1% $48,078.00 
Program Mgr (.2) $38,792.00 $22,538.00 58.1% $61,330.00 
Workforce Services Rep (.OS) $10,928.00 $6,349.00 58.1% $17,277.00 
Accountant (.12) $41,337.00 $24,017.00 58.1% $65,354.00 
Contracts Mgr (.03) $12,414.00 $7,212.00 58.1% $19,626.00 

$0.00 

Subtotal $133,881.00 $77,784.00 58.1% $211,665.00 

Budget Line Item Narrative Detail 
Budget 

Amount 

2 Staff Travel 
Staff travel for partner, contractor and 

$600.00 
participant meetings 

3 Operating Expenses 

- Facilities Rent 
Rent, facilities maintenance, security for 

$28,430.00 
desginated staff 

-Office Supplies General- paper, pens, ink toner, binders, etc $6,848.00 

-Communications Costs for use of phones, internet, copier, etc $5,336.00 

-Other (Describe) 

4 Equipment Purchases & Furniture 

-Purchases 

-Leases 

5 Testing/Instructional Materials 

6 Tuition Payments/Vouchers 
Classroom training for 54 participants (Avg 

$134,000.00 
l$2 SOOea) 

7 Training Costs 

8 Supportive Services 

9 Indirect Costs City of Sunnyvale indirect cost rate of 6.3% $15,932.00 

10 Other Program Services 

11 Contracts 
Contracts with regional local areas, CBOs, 

$2,062,160.00 
service providers 

Total Budget Amount of Awarded Fund $2,464,971.00 

Amount Percentage 

Total Admin $103,879.00 4% 

Total Program $2,361,092.00 96% 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 2: Budget Narrative EDD RFA #84049 

Grantee NOVA Workforce Board 

Budget Line Item 1- Staff Salary and Fringe Benefits Charged to Project 

List job titles of staff working on project (FTE) Salaries Fringe Benefits Benefits% Total 
Career Advisor (.17) $30,895,00 $17,950.00 58.1% $48,845.00 
Program Mgr (.25) $62,067.00 $36,061.00 58.1% $98,128.00 
Workforce Services Rep (.05) $14,432.00 $8,385.00 58.1% $22,817.00 
Accountant (.12) $42,332.00 $24,595.00 58.1% $66,927.00 
Contracts Mgr (.03) $15,518.00 $9,016.00 58.1% $24,534.00 

Subtotal $165,244.00 $96,007.00 $261,251.00 

Budget line Item Narrative Detail 
Budget 

Amount 

2 Staff Travel 
Staff travel for partner, contractor and 

$1,000.00 
participant meetings 

3 Operating Expenses 

- Facilities Rent 
Rent, facilities maintenance, security for 

$35,766.00 
desginated staff 

-Office Supplies General- paper, pens, ink toner, binders, etc $5,109.00 

-Communications Costs for use of phones, internet/ copier/ etc $10,219.00 

-Other (Describe) 

4 Equipment Purchases & Furniture 

-Purchases 

-Leases 

5 Testing/Instructional Materials 

6 Tuition Payments/Vouchers 
Work Exp, Internship, OJT for 54 participants 

$216,000.00 
@ $41000ea 

7 Training Costs 

8 Supportive Services 

9 Indirect Costs City of Sunnyvale indirect cost rate of 6.3% $19,740.00 

10 Other Program Services 

11 Contracts 
Contracts with regional local areas/ CBOs, 

$1,106,783.00 
service providers 

Total Budget Amount of Awarded Fund $1,655,868.00 

Amount Percentage 

I Total Admin $111,915.00 7% 

I Total Program $1,543,953.00 93% 



Prison to Employment Implementation Direct Services Grant 
Form 3: Work Plan EDD RFA #84049 

)Workforce Development Board 

Region Name: Bay-Peninsula RPU 

lead Applicant: NOVA Workforce Board 

Objectives/Activities 

Quarter 1 (April- June 2019) 
NOVA develops contracts with other LWDAs in region to distribute Prison to 
Employment funds. 

Based on strategies in the regional plan and Prison to Employment grant proposal, 
each local area begins developing Request for Proposals to identify local service 
providers with expertise in serving the service justice-involved population. 

Partners fund existing service providers for expanded post-release workforce 
services and in-custody construction OST within existing scope of work. (SF 
OEWD) 

Post-release workforce· provider establishes infrastructure and business processes 
for expanded post-release services within existing scope of work. (SF OEWD) 

Quarter 2 (July - Sept 2019) 

NOVA executes contracts with other LWDAs in region. 

RFP for Prison to Employment services issued by each local area. 

Hold an employer forum to bring awareness to the importance of hiring justice 
involved individuals. (San Benito, possibly others) 
Provide life-skills/personal development & reintegration workshops to initial group of 
in-custody participants. (San Benito) 

Provide after-care support groups, life skills workshops and re-integration services 
to initial group of justice involved individuals. (San Benito) 

Quarter 3 (Oct- Dec 2019) 

Contracts negotiated and executed with selected service providers. 

Begin enrollment of participants, when contracts have been executed. 

Partners confirm data sharing strategy. 

In-custody Job Center establishes infrastructure and business processes for service 
delivery job center intake, referral to in-custody OST, and coordination with post-
release provider. (SF OEWD) 

In-custody Job Center enrolls clients into expanded in-custody workforce services. 
(SF OEWD 
Post-release provider enrolls released clients into continuation services. (SF 
OEWD) 

Service provider enrolls first Construction OST. (SF OEWD) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Quarter 4 (Jan - March 2020) 

NOVA and subrecipients provide services, as identified in grant proposal and 
contracts. 

Begin enrollment of participants into training. 

Service provider enrolls first Culinary OST cohort. 

Help develop program services at the "Ranch" serving the youth population 
(work2future) 

Help develop program services at the Office of Re-entry Services for the Adult 
Population: Career Center offering Career Counseling/Career Pathways/Job 
Development, Digital Lab. (work2future) 

Estimated Dates 

7/31/19 (depending on State award dates 

RFPs issued by 9/30/19 

5/31/19 

6/30/19 

9/30/19 

9/30/19 

8/31/19 

ongoing 

ongoing 

10/31/2019 

ongoing 

12/31/2019 

12/31/2019 

12/31/2019 

ongoing 

12/31/2019 

12/31/2019 

ongoing 

ongoing 

1/31/2020 

3/31/2020 

3/31/2020 



Prison to Employment Implementation Direct Services Grant 
Form 3: Work Plan EDD RFA #84049 

Provide training to service providers on Career Pathways/Construction 
Programs/Earn & Learn models. (work2future) 

Business Services: engage with felon-friendly employers for OJT and direct 
placement. 

Quarter 5 (April -June 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Initial participants attain employment. 

Provide oversight regarding program deliverables and outcomes. (project lead) 

Continue to provide training to service providers on Career Pathways/Construction 
Programs 
Provide technical assistance and support for service providers to ensure program 
outcomes are met. 
Provide training to service providers regarding participant placement in priority 
sector-related training and occupations. 

Quarter 6 (July -Sept 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Monitoring of subrecipients. 

Provide strategies to develop pre-apprenticeship, apprenticeship, education 
(industry-recognized certificates) 
Partnerships with local community colleges to develop sector pathway efforts and 
training. 

Quarter 7 (Oct- Dec 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) 

Quarter 8 (Jan - March 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) 

Partners explore additional funding opportunities for program sustainability. 

Quarter 9 (April -June 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

Hold an employer hiring event for justice involved individuals. (San Benito, possibly 
others) 
Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) 

Quarter 10 (July- Sept 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 

3/31/2020 

ongoing 

6/30/2020 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

9/30/2020 

9/30/2020 

ongoing 

ongoing 

12/31/2020 

ongoing 

3/31/2021 

ongoing 

3/31/2021 

6/30/2021 

6/30/2021 

ongoing 

9/30/2021 



Prison to Employment Implementation Direct Services Grant 
Form 3: Work Plan EDD RFA #84049 

Monitoring of subrecipients. 9/30/2021 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 11 (Oct- Dec 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 12/31/2021 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 12 (Jan - March 2022) 

Final training completions. 3/31/2022 

Final placements. 3/31/2022 

Contract closeout. 3/31/2022 

Final program evaluation and assessment. Reporting of performance outcomes and 
successes. 3/31/2022 



Prison to Employment Implementation Direct Services Grant 
Form 3: Work Plan EDD RFA #84049 

I 

)Workforce Development Board 

Region Name: Bay-Peninsula RPU 

Lead Applicant: NOVA Workforce Board 

Objectives/Activities Estimated Dates 

Quarter 1 (April- June 2019) 

NOVA develops contracts with other LWDAs in region to distribute Prison to 
17/31/19 (depending on State award dates 

Employment funds. 

Based on strategies in the regional plan and Prison to Employment grant proposal, 
each local area begins developing Request for Proposals to identify local service RFPs issued by 9/30/19 
providers with expertise in serving the service justice-involved population. 

Partners fund existing service providers for expanded post-release workforce 
services and in-custody construction OST within existing scope of work. (SF 
OEWD) May-19 

Post-release workforce provider establishes infrastructure and business processes 
for expanded post-release services within existing scope of work. (SF OEWD) 

June-19 
~" 

Quarter 2 (July -Sept 2019) 

NOVA executes contracts with other LWDAs in region. 9/30/19 

RFP for Prison to Employment services issued by each local area. 9/30/19 

Quarter 3 (Oct - Dec 2019) 

Contracts negotiated and executed with selected service providers. 10/31/2019 

Begin enrollment of participants, when contracts have been executed. ongoing 

Provide supportive services to justice involved individuals to assist with needs-
related payments, transportation assistance, housing assistance ... etc. 

ongoing 

Partners confirm data sharing strategy. 12/31/2019 

In-custody Job Center establishes infrastructure and business processes for service 
delivery job center intake, referral to in-custody OST, and coordination with post-
release provider. (SF OEWD) 12/31/2019 

In-custody Job Center enrolls clients into expanded in-custody workforce services. 
(SF OEWD 12/31/2019 

Post-release provider enrolls released clients into continuation services. (SF 
OEWD) ongoing 

Service provider enrolls first Construction OST. (SF OEWD) 12/31/2019 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 12/31/2019 

Quarter 4 (Jan - March 2020) 

NOVA and subrecipients provide services, as identified in grant proposal and 
contracts. ongoing 

Begin enrollment of participants into training. ongoing 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 3/31/2020 

Help develop program services at the "Ranch" serving the youth population 
(work2futu re) 3/31/2020 

Help develop program services at the Office of Re-entry Services for the Adult 
Population: Career Center offering Career Counseling/Career Pathways/Job 
Development, Digital Lab. (work2future) 3/31/2020 
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Provide training to service providers on Career Pathways/Construction 
Programs/Earn & Learn models. (work2future) 3/31/2020 

Service provider enrolls first Culinary OST cohort. January-20 

Business Services: engage with felon-friendly employers for OJT and direct 
placement. ongoing 

Quarter 5 (April -June 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 6/30/2020 

Initial participants attain employment. ongoing 

Provide oversight regarding program deliverables and outcomes. (project lead) 
ongoing 

Continue to provide training to service providers on Career Pathways/Construction 
Programs ongoing 

Provide technical assistance and support for service providers to ensure program 
outcomes are met. ongoing 

Provide training to service providers regarding participant placement in priority 
sector-related training and occupations. ongoing 

Quarter 6 (July -Sept 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff r:ap8Gity building, and sharing best 
practices. 9/30/2020 

Monitoring of subrecipients. 9/30/2020 

Provide strategies to develop pre-apprenticeship, apprenticeship, education 
(industry-recognized certificates) ongoing 

Partnerships with local community colleges to develop sector pathway efforts and 
training. ongoing 

Quarter 7 (Oct - Dec 2020) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 12/31/2020 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 8 (Jan - March 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 3/31/2021. 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Partners explore additional funding opportunities for program sustainability. January- March 2021 

Quarter 9 (April -June 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 6/30/2021 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 10 (July - Sept 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 9/30/2021 

Monitoring of subrecipients. 9/30/2021 
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Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 11 (Oct - Dec 2021) 

Hold regional convening of WDB staff, service provider staff, and CDCR and 
Probation staff for training on project, staff capacity building, and sharing best 
practices. 12/31/2021 

Program evaluation and assessment related activities: reporting on performance 
outcomes, best practices, lessons learned, continuous improvement strategies, 
reccommendations. (project lead) ongoing 

Quarter 12 (Jan- March 2022) 

Final training completions. 3/31/2022 

Final placements. 3/31/2022 

Contract closeout. 3/31/2022 

Final program evaluation and assessment. Reporting of performance outcomes and 
successes. 3/31/2022 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Applicant Name: NOVA Workforce Board Partner: NOVA Workforce Board 

Organization Cash/Jn-Kind Description of Fund 
Sustainability Partner 

Type 
Name of Partner Role and Responsibilities Match Amt Source 

(Y/N) 
(If Applicable) (Cash (or) In-Kind) 

Required Partners 
NOVA Workforce Board Fiscal lead for P2E project. 

Lead organizations for their respective 
jurisdictions. Issuance of RFP and contracts 
to service providers. Oversight, monitoring, 

Local All WDBs in region tracking, and reporting. Support culture of 
Workforce continuous improvement. Share best 
Investment practices with region. Link to priority sectors/ 
Boards in occupations/pathways. 

Region 

California Department of Participation in planning process; ongoing 
Corrections and input; referral of clients for services; 
Rehabilitation coordination of services. 

I 

Department of ! 

Corrections 

To be determined 
throuqh RFP 

Community 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

-
Based 

Organizations I 
Faith Based 

Org I Other Non 
Profits 

Other Partners 

I 

State Agency 
Partners 

Employers I 
Industry 

Champions 

• 

Education- I 

Universities, 
Community 

Colleges . 

' 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Education K-12 

Five Keys Charter Educational services to Santa Clara County 
Other School jjail inmates 

Educational 
Institutions 

(e.g. ROP, CTE, 

Participation in planning process; ongoing 

County Probation Depts. 
input; referral of clierts for services; 
coordination of services. Support for in 

Additional custody job training and preparation. 
County 

Office(s) San Mateo County 
Human Services Agency 

Re-entry programs 

Training 
Providers not 

already 
mentioned 

Economic 
Development 

Agencies 

Others: (list) 
-------



Prision to Employment Implementation Direct Services Grant and Supportive Services lEarn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

I ~- . •. ··1 Total Cashnn-Kind Mak+ I I 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Applicant Name: NOVA Workforce Board Partner: San Benito County 

Organization Cash/In-Kind Description of Fund 
Sustainability Partner 

Type 
Name of Partner Role and Responsibilities Match Amt Source 

(Y/N) 
(If Applicable) (Cash (or) In-Kind) 

Required Partners 

Lead organizations for their respective 
jurisdictions. Issuance of RFP and contracts 

San Benito County and 
to service providers. Oversight, monitoring, 

all other WDBs in region 
tracking, and reporting. Support culture of No 

Local continuous improvement. Share best 

Workforce practices with region. Link to priority sectors/ 

Investment occupations/pathways. 

Boards in 
Region 

No 

Department of 
Corrections 

Youth Alliance 
potential program partner to operate local 

NO I programs for justice involved individuals 

Commllnity 
Based 

Oraanizations I 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

--;;;,------------. 
Faith Based 

Org I Other Non 
Profits 

Other Partners 

I 

State Agency 
Partners 

I 

I 

Employers I 
Industry 

Champions 

Education-
Universities, 
Community 

Colleges 
---



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Education K-12 

Other 
Educational 
Institutions 

(e.g. ROP, CTE, 

Additional County Probation Dept. 
Referral Source, use of their local transitional 
center, attend partner meetings 

County 
Office(s) 

Training 
Providers not 

already 
mentioned 

Economic 
Development 

Agencies 

Others: (list) 

Total Cash/In-Kind Match $ 

I 
~ -'--



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Applicant Name: NOVA Workforce Board Partner: City of San Francisco 

Organization 
Cash/In-Kind Description of Fund 

Sustainability Partner 
Type 

Name of Partner Role and Responsibilities Match Amt Source (YIN) 
(If Applicable) (Cash (or) In-Kind) 

Required Partners 

Coordinate and convene San Francisco local 
City of San Francisco partners, oversee local procurement and 
Office of Economic and contractors, track outcomes, conduct labor $ 733,728 Cash and In-Kind y 
Workforce Development market analysis, create infrastructure for 

data sharing and client tracking. 

Local 
Lead organizations for their respective 
jurisdictions. Issuance of RFP and contracts 

Workforce to service providers. Oversight, monitoring, 
Investment All WDBs in region tracking, and reporting. Support culture of 
Boards in continuous improvement. Share best 

Region practices with region. Link to priority sectors/ 
occupations/pathways. 

California Department of Participation in convenings with San 
Corrections and Francisco local partners and implement 

$ N Rehabilitation, Northern referral strategy with Local workforce 
-

Reqion development provide•rs. 

Department of 
Corrections 

-----------------



Prision to Employment Implementation Direct Services Grant and Supportive Services lEarn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Goodwill Industries, Inc. 
Existing post-release workforce service 

$ - N provider. 

Community Assessment 
Existing post-release service providers. $ - N I 

and Services Center 

Community San Francisco Sheriff's 
Based Office Five Keys Charter Existing in-custody s13rvice provider. $ - N 

Organizations I School 

Faith Based 
Org I Other Non 

Profits 

Other Partners 

State Agency 
Partners 

Aramark Industries 
Responsible for existing in-custody culinary 

$ -
training. 

Employers I 
Industry 

Champions 
-



Prision to Employment Implementation Direct Services Grant and Supportive Services lEarn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

l 
l 

Education-
Universities, 
Community 

Colleges 

Education K-12 
I 

Other 
Educational 
Institutions 

(e.g. ROP, CTE, 

Participation in convenings, implementation 

San Francisco Sheriff's 
of in-custody training opportunities, 

Additional 
Office 

partnership with in-custody job center, and $ 250,000 In-Kind y 
participation in data sharing for client 

County trackinQ pilot. 

Office(s) San Francisco Adult 
Participation in conwmings, oversight of 

Probation Department 
CASC service providers, and participation in $ - y 
data sharinQ for client tracking pilot. 

Training Geo Reentry Group 
Expertise on reentry workforce needs and 

$ 
Providers not 

I post-release provider. 
- N 

already America Works 
Expertise on reentry workforce needs and 

$ post-release provider. 
- N 

mentioned 

Economic 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

Development 
Agencies 

San Francisco Building 
and Construction Trades Linkage with construction sector employers. N 
Council 

Others: (list) Hotel Council 
Linkage with hotel and hospitality sector N employers. 

Golden Gate Restaurant Linkage with restaurant and hospitality sector N 
Association employers. 

Total Cash/In-Kind Match $ 983,728 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

App!icant Name: NOVA Workforce Board Partner: City of San Jose/work2future 

Organization Cash/In-Kind Description of Fund Sustainability Partner 
Type 

Name of Partner Role and Responsibilities Match Amt Source (Y/N) 
(If Applicable) (Cash (or) In-Kind) 

Required Partners 
City of San Jose I Project lead: Overall P2E project 
work2future coordination. 

Lead organizations for their respective 
jurisdictions. Issuance of RFP and contracts 

Local 
to service providers. Oversight, monitoring, 

All WDBs in region tracking, and reporting. Support culture of 
Workforce continuous improvement. Share best 
Investment practices with region. Link to priority sectors/ 
Boards in occupations/pathways. 

Region 

I 

Department of 
Corrections 

wotk2future Foundation Referrals and co-enrollments in-kind y 

Eckerd Referrals and co-enrollments in-kind 

Community Sacred Heart 
wrap-around services and continuum of care 

in-kind y 
Based services 

Organizations I Cathlic Charities 
__ !LI- 1""'11----1 

Referrals and suppo1t services in-kind y 



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

r-arm l:jasea 
Destination Home Housing Assistance in-kind Org I Other Non y 

Profits Downtown Streets Housing Assistance in-kind y 
Faith-Based Reentry 
Resource Centers in Referrals and counseling services in-kind y 
Santa Clara County 

Other Partners 
EDD 

State Agency 
Wagner Peyser Act Employment Services In-kind 

Partners 

Bentek Provide Earn & Learn opportunities 50% of hourly pay y 
Employers I 

Tesla Provide Earn & Learn opportunities 
internship 

y Industry opportunities 
Champions internship 

Jabil 
opportunities 

y 

Education-
San Jose City College Provide Career Pathway Programs and in-kind Universities, y 

Credentials; Postsecondary Career and 
Community Evergreen community Technical Education 

Colleges College in-kind y 

Campbell Unified High 
y 

School District 

Metropolitan Education 
y 

District 
Education K-12 Adult Education and Literacy in-kind 

East Side Union High 
y 

School District 

Morgan Hill High School 
y 

District 

Other Santa Clara County 
Provide construction training program and 
other educationa services at the James in-kind y 

Educational Office of Education 
Ranch 

I nefi-fl•finnc-



Prision to Employment Implementation Direct Services Grant and Supportive Services Earn and learn Grant 

Partner Roles Responsibilities 
EDD RFA #84049 

III~Lit.Ut.IVII.;:t 

(e.g. ROP, CTE, San Jose Job Corps Education and Career Services in-kind 

Santa Clara County Referrals and Temporary Assistance for 
in-kind y Additional Social Services/CaiFresh needy families 

County 
Office(s) Child Support Services Referrals and support services in-kind y 

Training 
Providers not 

already 
mentioned 

City of San Jose, LMI which helps to make informed career 

Economic Economic Development pathways and priotity sector training related in-kind 
Development Dept. decisions 

Agencies 

I 

Others: (list) 

' 

Total Cash/In-Kind Match $ 

----------- ---- ---- --- -



Applicant NOVA Workforce Board 

1. Participants to be Served 

2. Enrollment in Training 

3. Completion of Training 
4. Attained Industry-Valued Certificate, Credential or Degree 

5. Placement in Postsecondary Education 

6. Placement in State-Approved Apprenticeship 
7. Placement in Industry Sector Employment 

Industry Type: Manufacturing 

Industry Type: Information Technology 
Industry Type: Culinary 

Industry Type: Demand Occupations (retail/hospitality) 

8. Placement in Temporary/Other Employment 

9. Retention in Employment 

Prison to Employment Implementation Direct Services Grant 
Form 4: Participant Plan 

EDD RFA#84049 

01 02 03 04 05 06 07 08 09 010 011 012 
Apr- Jun Jul - Sep Oct- Dec Jan- Mar Apr- Jun Jul - Sep Oct- Dec Jan -Mar Apr- June Jul - Sep Oct- Dec Jan- Mar 

2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 Total 

0 20 25 66 71 71 71 71 71 60 43 32 601 I 

0 0 0 17 20 21 20 21 21 6 1 0 127 
0 0 0 0 1 5 8 16 16 15 15 10 86 
0 0 0 0 1 5 7 9 9 9 9 4 53 
0 0 0 0 0 0 0 1 0 6 0 1 8 
0 0 2 1 1 4 3 4 3 5 4 3 30 

247 
0 0 2 3 8 13 12 14 13 15 11 9 100 
0 0 0 7 9 12 7 12 8 12 8 10 85 
0 0 1 1 3 7 7 7 8 7 7 7 55 
0 0 0 0 0 1 1 1 1 1 1 1 7 
0 6 1 1 1 5 5 4 4 4 4 4 39 
0 0 0 5 6 7 9 13 16 16 18 95 ... _1.85 "1 



Applicant NOVA Workforce Board 

Note: This plan includes all participants receiving 
supportive services 

1. Participants to be Served 
2. Enrollment in TraininQ 

3. Completion of Trainino 
4. Attained Industry-Valued Certificate, Credential or Degree 
5. Placement in Postsecondary Education 

6. Placement in State-Approved Apprenticeship 
7. Placement in Industry Sector Employment 

Industry Type: Manufacturing 

Industry Type: Information Technology 

Industry Type: Culinary 

Industry Type: Demand Occupations retail/hospitality) 

8. Placement in Temporary/Other Employment 
9. Retention in Employment 

Q1 
Apr- Jun 

2019 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

Q2 
Jul- Sep 

2019 

22 
0 
0 
0 
0 
0 

0 
0 
0 
0 
5 
0 

Prison to Employment Supportive Services Earn and Learn Grant 
Form 4: Participant Plan 

Q3 Q4 Q5 
Oct- Dec Jan- Mar Apr- Jun 

2019 2020 2020 

27 62 69 
1 13 15 
0 3 5 
0 0 0 
0 0 0 
1 1 1 

4 3 9 
0 5 7 
0 0 2 
0 0 0 

10 10 10 
0 0 l_Q_ 

Q6 
Ju!- Sep 

2020 

71 
16 
9 
1 
0 
2 

11 
7 
6 
0 
10 
0 

Q7 QB Q9 010 
Oct- Dec Jan- Mar Apr- June Jul- Sep 

2020 2021 2021 2021 

71 77 79 75 
14 15 15 10 
11 11 11 11 
5 6 6 6 
0 0 0 0 
7 7 6 6 

13 12 12 12 
11 15 19 21 
6 7 6 6 
0 0 0 0 
10 15 15 15 
1 6 6 6 

EDD RFA#84049 

Q11 Q12 
Oct - Dec Jan - Mar 

2021 2022 Total 

57 51 661 
6 0 105 

11 5 77 
6 4 34 
0 0 0 
7 4 42 

263 
12 11 99 
23 11 119 
6 6 45 
0 0 0 
15 15 130 
6 81 106 



State of California-Department of General Services, Procurement Division 
GSPD-05-1 05 (REV 08/09) 

BIDDER DECLARATION 

1. Prime bidder information (Review attached Bidde·r Declaration Instructions prior to completion ofthis form): 

Solicitation Number 84049- IDS 

a. Identify current California certification(s) (MB1 SB, NVSA, DVBE): or None 0_. (lf"None'; go to Item #2) 

b. Will subcontractors be used for this contract? Yes 0 No 0 (If yes, indicate the distinct element of work your firm will perform in this contract 
e.g., list the proposed products produced by your firm, state if your firm owns the transportation vehicles that will deliver the products to the State, 
identify which solicited services your firm will perform, etc.). Use additional sheets, as necessary. 

c. If you are a California certified DVBE: (1) Are you a broker or agent? Yes 0 No 0 
(2) If the contract includes equipment rental, does ';LQ!;r co~any own at least 51 o/o of the equipment 
provided in this contract (quantity and value)? Yes UNo UN/A 0 

2. If no subcontractors will be used, skip to certification below. Otherwise, list all subcontractors for this contract. (Attach additional pages if necessary): 

Subcontractor Name, Contact Person, Subcontractor Address CA Certification (MB,SB, Work performed or goods provided Corresponding Good 51% 
Phone Number & Fax Number & Email Addr·2SS NVSA, DVBE or None) forth is contract %of bid price Standing? Rental? 

See attached 

D D 

D D 

D D 
-······· 

CERTIFICATION: By signing the bid response, I certify under penalty of perjury that the information provided is true and correct. 

Page __ of __ 



NOVA Workforce Board 
Prison to Employment Direct Services Grant 
Bidder Declaration Form 
Page 2 of 2 

City of San Francisco 
Office of Economic & Workforce Development 
Katherine Daniel 
(415) 701-4848 
Fax: 415-554-6018 
1 South Van Ness Ave, 51

h Floor 
San Francisco, CA 94103 
Email: Katherine.Daniel@sfgov.org 
% of bid price: 22% 
Good standing? Yes 
51% rental? N/A 

City of San Jose 
Work2future 
Monique Melchor 
(408) 794-1200 
Fax: 408-979-0398 
5730 Chambertin Drive 
San Jose, CA 95118 
Monique.Melchor@sanjoseca.gov 
% of bid price: 35% 
Good standing? Yes 
51% rental? N/A 

County of San Benito 
Enrique Arreola 
Phone: 831-637-9293 
Fax: 831-637-0996 
1111 San Felipe Road, Suite 108 
Hollister, CA 95023 
earreola@cosb. us 
% of bid price: 5% 
Good standing? Yes 
51% rental? N/A 



State of California-Department of General Services, Procurement Division 

GSPD-05-105 (REV 08/09} 

BIDDER DECLARATION 

1. Prime bidder information (Review attached Bidder Declaration Instructions prior to completion of this form): 

Solicitation Number 84049-SSEL 

a. Identify current California certification(s) (MB, SB, NVSA, DVBE): or None _0_ (lf"None'; go to Item #2) 

b. Will subcontractors be used for this contract? Yes D No 0 (If yes, indicate the distinct element of work your firm_ will perform in this contract
e.g., list the proposed products produced by your firm, state if your firm owns the transportation vehicles that will deliver the products to the State, 
identify which solicited services your firm will perform, etc.). Use additional sheets, as necessary. 

c. If you are a California certified DVBE: (1) Are you a broker or agent? Yes 0 No 0 
(2) If the-contract includes equipment rental, does ~r co\lli4any own at least 51 o/o of the equipment 
provided in this contract (quantity and value)? Yes UNo UN/A 0 

2. If no subcontractors will be used, skip to certification below. Otherwise, list all subcontractors for this contract. (Attach additional pages if necessary): 

Subcontractor Name, Contact Person, Subcontractor Address CA Certification (MB,SB, Work performed or goods provided Corresponding Good 51% 
Phone Number & Fax Number & Email Address NVSA, DVBE or None) forth is contract %of bid price Standing? Rental? 

See attached 

D D 

D D 

D D 
--

CERTIFICATION: By signing the bid response, I certify under penalty of perjury that the information provided is true and correct. 
Page __ of __ 



NOVA Workforce Board 
Prison to Employment Supportive Services Earn and Learn Grant 
Bidder Declaration Form 
Page 2 of 2 

City of San Francisco 
Office of Economic & Workforce Development 
Katherine Daniel 
(415) 701-4848 
Fax: 415-554-6018 
1 South Van Ness Ave, 51

h Floor 
San Francisco, CA 94103 
Email: Katherine.Daniel@sfgov.org 
% of bid price: 22% 
Good standing? Yes 
51% rental? N/A 

City of San Jose 
Work2future 
Monique Melchor 
(408) 794-1200 
Fax: 408-979-0398 
5730 Chambertin Drive 
San Jose, CA 95118 
Monique.Melchor@sanjoseca.gov 
% of bid price: 35% 
Good standing? Yes 
51% rental? N/A 

County of San Benito 
Enrique Arreola 
Phone: 831-637-9293 
Fax: 831-637-0996 
1111 San Felipe Road, Suite 108 
Hollister, CA 95023 
earreola@cosb.us 
% of bid price: 5% 
Good standing? Yes 
51% rental? N/A 



Prison to Employment Implementation Direct Services Grant 
Form 5: Workers' Compensation Certification EDD RFA #84049 

WORKERS' COMPENSATION CERTIFICATION 

The undersigned in submitting this document hereby certifies the following: 

I am aware of the provisions of section 3700 of the California Labor Code which requires every 
employer to be insured against liability for workers' compensation or to undertake self 
insurance in accordance with such provisions before commencing the performance of the work 
of this Agreement. 

2/15/2019 
Date 

Kris Stadelman 505 W. Olive Ave, Suite 550 
Name and Title (Print or Type) Street Address 

NOVA Workforce Board Sunnyvale, CA 94086 
Firm Name City, State, Zip 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 5: Workers' Compensation Certification EDD RFA #84049 

WORKERS' COMPENSATION CERTIFICATION 

The undersigned in submitting this document hereby certifies the following: 

I am aware of the provisions of section 3700 of the California Labor Code which requires every 
employer to be insured against liability for workers' compensation or to undertake self 
insurance in accordance with such provisions before commencing the performance of the work 
of this Agreement. 

2/15/2019 
Signature Date 

Kris Stadelman 505 W. Olive Ave, Suite 550 
Name and Title (Print or Type) Street Address 

NOVA Workforce Board Sunnyvale, CA 94086 
Firm Name City, State, Zip 



Prison to Employment Implementation Direct Services Grant 
Form 6: CCC 307 EDD RFA #84049 

CONTRACTOR CERTIFICATION CLAUSES 307 
CERTIFICATION 

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly 
authorized to legally bind the prospective Contractor to the clause(s) listed below. This 
certification is made under the laws of the State of California. 

Contractor/Bidder Firm Name (Printed) Federal/0 Number 

NOVA Workforce Board 94-6000438 

8{;/J::a:~-
Printed Name and Title of Person Signing 

Kris Stadelman, Director 

Date Executed Executed in the County of 

211512019 Santa Clara 

CONTRACTOR CERTIFICATION CLAUSES 

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with 
the nondiscrimination program requirements. (Gov. Code §12990 (a f) and CCR, Title 
2, Section 81 03) (Not applicable to public entities.) 

2. DRUG FREE WORKPLACE REQUIREMENTS: Contractor will comply with the 
requirements of the Drug Free Workplace Act of 1990 and will provide a drug free 
workplace by taking the following actions: 

a. Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance is prohibited and specifying 
actions to be taken against employees for violations. 

b. Establish a Drug Free Awareness Program to inform employees about: 

1) the dangers of drug abuse in the workplace; 

2) the person's or organization's policy of maintaining a drug free workplace; 

3) any available counseling, rehabilitation and employee assistance programs; and, 

4) penalties that may be imposed upon employees for drug abuse violations. 



Prison to Employment Implementation Direct Services Grant 
Form 6: CCC 307 EDD RFA #84049 

c. Every employee who works on the proposed Agreement will: 

1) receive a copy of the company's drug free workplace policy statement; and, 

2) agree to abide by the terms of the company's statement as a condition of 
employment on the Agreement. 

Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement or both and Contractor may be 
ineligible for award of any future State agreements if the department determines that 
any of the following has occurred: the Contractor has made false certification, or 
violated the certification by failing to carry out the requirements as noted above. (Gov. 
Code §8350 et seq.) 

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies 
that no more than one (1) final unappealable finding of contempt of court by a Federal 
court has been issued against Contractor within the immediately preceding two year 
period because of Contractor's failure to comply with an order of a Federal court, 
which orders Contractor to comply with an order of the National Labor Relations 
Board. (Pub. Contract Code §1 0296) (Not applicable to public entities.) 

4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE PRO BONO 
REQUIREMENT: Contractor hereby certifies that contractor will comply with the 
requirements of Section 6072 of the Business and Professions Code, effective 
January 1, 2003. 

Contractor agrees to make a good faith effort to provide a minimum number of hours 
of pro bono legal services during each year of the contract equal to the lessor of 30 
multiplied by the number of full time attorneys in the firm's offices in the State, with the 
number of hours prorated on an actual day basis for any contract period of less than a 
full year or 1 0% of its contract with the State. 

Failure to make a good faith effort may be cause for non renewal of a state contract 
for legal services, and may be taken into account when determining the award of 
future contracts with the State for legal services. 

5. EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an 
expatriate corporation or subsidiary of an expatriate corporation within the meaning of 
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the 
State of California. 

6. SWEATFREE CODE OF CONDUCT: 



Prison to Employment Implementation Direct Services Grant 
Form 6: CCC 307 EDD RFA #84049 

a. All Contractors contracting for the procurement or laundering of apparel, garments 
or corresponding accessories, or the procurement of equipment, materials, or 
supplies, other than procurement related to a public works contract, declare under 
penalty of perjury that no apparel, garments or corresponding accessories, equipment, 
materials, or supplies furnished to the state pursuant to the contract have been 
laundered or produced in whole or in part by sweatshop labor, forced labor, convict 
labor, indentured labor under penal sanction, abusive forms of child labor or 
exploitation of children in sweatshop labor, or with the benefit of sweatshop labor, 
forced labor, convict labor, indentured labor under penal sanction, abusive forms of 
child labor or exploitation of children in sweatshop labor. The contractor further 
declares under penalty of perjury that they adhere to the Sweatfree Code of Conduct 
as set forth on the California Department of Industrial Relations website located at 
www.dir.ca.gov, and Public Contract Code Section 6108. 

b. The contractor agrees to cooperate fully in providing reasonable access to the 

7. DOf'v1ESTIC PART~~ERS: For contracts over $100,000 executed or amended after 
January 1, 2007, the contractor certifies that contractor is in compliance with Public 
Contract Code section 10295.3. 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 6: CCC 307 EDD RFA #84049 

CONTRACTOR CERTIFICATION CLAUSES 307 
CERTIFICATION 

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly 
authorized to legally bind the prospective Contractor to the clause(s) listed below. This 
certification is made under the laws of the State of California. 

Contractor/Bidder Firm Name (Printed) FederaiiD Number 

NOVA Workforce Board 94-6000438 

Bv (Authorized Sianature) 

0/tt~ 
Printed Name and Title of Person Signing 

l<ris Stadelman, Director 

Date Executed Executed in the County of 

211512019 Santa Clara 

CONTRACTOR CERTIFICATION CLAUSES 

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with 
the nondiscrimination program requirements. (Gov. Code §12990 (a f) and CCR, Title 
2, Section 81 03) (Not applicable to public entities.) 

2. DRUG FREE WORKPLACE REQUIREMENTS: Contractor will comply with the 
requirements of the Drug Free Workplace Act of 1990 and will provide a drug free 
workplace by taking the following actions: 

a. Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession or use of a controlled substance is prohibited and specifying 
actions to be taken against employees for violations. 

b. Establish a Drug Free Awareness Program to inform employees about: 

1) the dangers of drug abuse in the workplace; 

2) the person's or organization's policy of maintaining a drug free workplace; 

3) any available counseling, rehabilitation and employee assistance programs; and, 

4) penalties that may be imposed upon employees for drug abuse violations. 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 6: CCC 307 EDD RFA #84049 

c. Every employee who works on the proposed Agreement will: 

1) receive a copy of the company's drug free workplace policy statement; and, 

2) agree to abide by the terms of the company's statement as a condition of 
employment on the Agreement. 

Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement or both and Contractor may be 
ineligible for award of any future State agreements if the department determines that 
any of the following has occurred: the Contractor has made false certification, or 
violated the certification by failing to carry out the requirements as noted above. (Gov. 
Code §8350 et seq.) 

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies 
that no more than one (1) final unappealable finding of contempt of court by a Federal 
court has been issued against Contractor within the immediately preceding two year 
period because of Contractor's failure to comply with an order of a Federal court, 
which orders Contractor to comply with an order of the National Labor Relations 
Board: (Pub. Contract Code §1 0296) (Not applicable to public entities.) 

4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE PRO BONO 
REQUIREMENT: Contractor hereby certifies that contractor will comply with the 
requirements of Section 6072 of the Business and Professions Code, effective 
January 1, 2003. 

Contractor agrees to make a good faith effort to provide a minimum number of hours 
of pro bono legal services during each year of the contract equal to the lessor of 30 
multiplied by the number of full time attorneys in the firm's offices in the State, with the 
number of hours prorated on an actual day basis for any contract period of less than a 
full year or 10% of its contract with the State. 

Failure to make a good faith effort may be cause for non renewal of a state contract 
for legal services, and may be taken into account when determining the award of 
future contracts with the State for legal services. 

5. EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an 
expatriate corporation or subsidiary of an expatriate corporation within the meaning of 
Public Contract Code Section 10286 and 1 0286.1, and is eligible to contract with the 
State of California. 

6. SWEATFREE CODE OF CONDUCT: 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 6: CCC 307 EDD RFA #84049 

a. All Contractors contracting for the procurement or laundering of apparel, garments 
or corresponding accessories, or the procurement of equipment, materials, or 
supplies, other than procurement related to a public works contract, declare under 
penalty of perjury that no apparel, garments or corresponding accessories, equipment, 
materials, or supplies furnished to the state pursuant to the contract have been 
laundered or produced in whole or in part by sweatshop labor, forced labor, convict 
labor, indentured labor under penal sanction, abusive forms of child labor or 
exploitation of children in sweatshop labor, or with the benefit of sweatshop labor, 
forced labor, convict labor, indentured labor under penal sanction, abusive forms of 
child labor or exploitation of children in sweatshop labor. The contractor further 
declares under penalty of perjury that they adhere to the Sweatfree Code of Conduct 
as set forth on the California Department of Industrial Relations website located at 
www.dir.ca.gov, and Public Contract Code Section 6108. 

b. The contractor agrees to cooperate fully in providing reasonable access to the 

7. DOMESTIC PARTNERS: For contracts over $100,000 executed or amended after 
January 1, 2007, the contractor certifies that contractor is in compliance with Public 
Contract Code section 10295.3. 



Prison to Employment Implementation Direct Services Grant 
Form 7: Darfur Contracting Act Certification EDD RFA #84049 

Public Contract Code, Sections 104 75 10481 applies to any company that currently or within 
the previous three years has had business activities or other operations outside of the United 
States. For such a company to bid on or submit a proposal for a State of California contract, 
the company must certify that it is either a) not a scrutinized company; or b) a scrutinized 
company that has been granted permission by the Department of General Services to submit 
a proposal. 
IT your company nas nor, wnmn me prev1ous mree years, naa any Dusmess acuvwes 
·or other operations outside of the United States, you do not need to complete this 
fnrrn 

OPTION #1 CERTIFICATION 

If your company, within the previous three years, has had business activities or other 
operations outside of the United States, in order to be eligible to submit a bid or proposal, 
please insert your company name and FederaiiD Number and complete the certification 
below. 

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that a) the 
prospective proposer/bidder named below is not a scrutinized company per Public Contract 
Code 1 0476; and b) i am duiy authorized to iegaliy bind the prospective proposer/bidder 
named below. This certification is made under the laws of the State of California. 

Contractor/Bidder Firm Name (Printed) 'FederaiiD Number 
NIA 
By (Authorized Signature) 

Printed Name and Title of Person Signing 

Date Executed Executed in the County of 

OPTION #2- WRITTEN PERMISSION FROM DGS 
Pursuant to Public Contract Code, Section 1 0477(b), the Director of the Department of 
General Services may permit a scrutinized company, on a case by case basis, to bid on or 
submit a proposal for a contract with a state agency for goods or services, if it is in the best 
interests of the state. If you are a scrutinized company that has obtained written permission 
from the DGS to submit a bid or proposal, complete the information below. 

We are a scrutinized company as defined in Public Contract Code, Section 104 76, but we 
have received written permission from the Department of General Services to submit a bid or 
proposal pursuant to Public Contract Code, Section 1 0477(b). A copy of the written 
permission from DGS is included with our bid or proposal. 

Contractor/Bidder Firm Name (Printed) IFederaiiD Number 

Initials of Submitter 

Printed Name and Title of Person Signing 



Prison to Employment Supportive Services Earn and Learn Grant 
Form 7: Darfur Contracting Act Certification EDD RFA #84049 

Public Contract Code, Sections 104 75 10481 applies to any company that currently or within 
the previous three years has had business activities or other operations outside of the United 
States. For such a company to bid on or submit a proposal for a State of California contract, 
the company must certify that it is either a) not a scrutinized company; or b) a scrutinized 
company that has been granted permission by the Department of General Services to submit 
a proposal. 
IT your company nas nor, wnnm rne prev1ous rnree years, naa any ousmess acnvmes 
or other operations outside of the United States, you do not need to complete this 
fnrm 

OPTION #1 CERTIFICATION 

If your company, within the previous three years, has had business activities or other 
operations outside of the United States, in order to be eligible to submit a bid or proposal, 
please insert your company name and FederaiiD Number and complete the certification 
below. 

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that a) the 
prospective proposer/bidder named below is not a scrutinized company per Public Contract 
Code i 04 76; and b) i am duly authorized to legaliy bind the prospective proposer/bidder 
named below. This certification is made under the laws of the State of California. 

Contractor/Bidder Firm Name (Printed) FederaiiD Number 
NIA 
By (Authorized Signature) 

Printed Name and Title of Person Signing 

Date Executed Executed in the County of 

OPTION #2- WRITTEN PERMISSION FROM DGS 
Pursuant to Public Contract Code, Section 1 0477(b), the Director of the Department of 
General Services may permit a scrutinized company, on a case by case basis, to bid on or 
submit a proposal for a contract with a state agency for goods or services, if it is in the best 
interests of the state. If you are a scrutinized company that has obtained written permission 
from the DGS to submit a bid or proposal, complete the information below. 

We are a scrutinized company as defined in Public Contract Code, Section 10476, but we 
have received written permission from the Department of General Services to submit a bid or 
proposal pursuant to Public Contract Code, Section 10477(b). A copy of the written 
permission from DGS is included with our bid or proposal. 

Contractor/Bidder Firm Name (Printed) IFederaiiD Number 

Initials of Submitter 

Printed Name and Title of Person Signing 



Prison to Employment Implementation Direct Services Grant 
and Supportive Services Earn and Learn Grant EDD RFA #84049 

Form 8: Bidder Declaration 

A completed copy of the Bidder Declaration form must be included with your response 
for each grant. The form can be found on the Department of General Services website 

at the following address: 

http://www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf 



Prision to Employment Implementation Direct Services Grant 
and Supportive Services Earn and Learn Grant 

Checklist 

Document Form Form Required 

Name/Description Provided 

Implementation & Combined Supportive Services 

Direct Services & Earn and Learn 

Cover Page YES YES 

Application Narrative NO YES 

Flowchart of Services NO YES 

Form 1: Budget Summary YES YES NO YES 

Form 2: Budget Narrative YES YES NO YES 

Form 3: Workplan YES YES NO YES 

Form 3A: Partners Roles and 

Responsibilities 
YES YES 

Form 4: Pc:nticipant Plan YES YES NO YES 
Form 5: Worker's Compensaiton 

YES NO 
Certificate YES YES 

Form 6: CCC-307 YES YES NO YES 

Form 7: Darfur Contracting Act 

Certification (If applicable, see YES NO 

form for details) If applicable If applicable 

Form 8: Bidder Declaration YES YES NO YES 

Proof of registration with the 

California Secretary of State's NO NO 

Office. If applicable If applicable 

Partnership Agreement 

Letter/MOU (For a sample 
NO NO 

template, see Appendix Bin the 

RFA) 



Prision to Employment Implementation Direct Services Grant 
and Supportive Services Earn and Learn Grant 

Checklist 



PRISON TO EMPLOYMENT PARTICIPANT FlOW CHART 

L Pre-E~~~IIrrl~nt J Orientation and Enrollment 
;::= c== ~ • Ensure Eligibility 

Outreach/Referral/ 
Recruitment 

• Screening 
• Pre-qualification 

• Complete and 
submit Partner 
Referral Form 

• Explain next 
steps, incl. 
about"l-9" docs & 
Selective Service 

Referred to other 

programs/services 

• Program Overview 

• COMPLETE Enrollment 
documentation 

• Obtain copies of "1-9" 
docs 

Fr~~q./Locations: TBD 

Participant will seek 

other resources. 

L~rogram Services ) 

-
• 

• 

• .. 

• 

.. 

.. 

.. 

Education and Training 
Assessments 
Development of Career 
Plan 

Career Counseling 

Training related 
support services 
Referral to Job 
Readiness Workshops 
and other career 

Employment Verification 

Job Readiness Workshop & 
Measurable Skills Gain 

• Workshops Certificate 

• Work with case 
manager on 
Measurable Skills Gain 
(MSGs) 

Exit & Follow-up 

Continue to resolve 
employment 

barriers/complete 

On-going reviews of Career Pathways • Exit Interview 
Plan, including educational/vocational • Follow-up contact by staff every month 
needs in support of Plan • Track recidivism every quarter 
Address job retention challenges • Track participant progress 

Program Enrollment 

• Set-up CaiJOBS 
account 

• Upload all 
enrollment 
documentation in 
CaiJOBS 

• Assist prospects to 
set -up monthly 
calendar 

Freq: Weekly 

Career Pathways Plan 

• Continue IEP, which 
includes Career 
Pathways Plan 

• Apprenticeships 

• Triage assessment 
• Monthly follow-up 

reports to partners 

c> 

Continue to resolve 
employment barriers 

Trainings/ Work-Experience- "Earn and Learn" 

• Vocational Trainings 

• 
" .. 
• 

"Earn and Learn" programs 

Education Referrals 
Monthly contact with case managers 
Case managers monthly contact with 
training/employers on participant progress 

Workforce Activities 
• Self-directed job search 
• Job leads by staff 
• Job Fairs/Mass hiring events 
• On-line applications 

• Job clubs 
• Supportive Services 

• Partners Center activities 
Biweekly contact with staff 

.• Job replacements as needed 
" Continued services in support of Career Pathways 

Continue Case 

Management and 

evaluation 
• Post-employment-involvement • Transition to apprenticeship, further education, 

activities and/or job placement 
Support services 

" Follow-up and re-employment 
Monthly contact with staff 



Memorandum of Understanding 
Prison to Employment Grant 

The purpose of this MOU is to designate the applicant and fiscal agent for the Prison to 
Employment Initiative Direct and Supportive Service Grants for the Bay-Peninsula 
Regional Planning Unit. 

The undersigned hereby agree that the NOVA Workforce Development Board will serve 
as applicant and fiscal agent for these grants on behalf of the RPU. 

This agreement is solely for the named grants and shall begin when the grants are 
awarded and the contract with the State of California is executed and shall terminate on 
March 31, 2022 or at the completion of the grants, whichever is later. 

Enrique Arreola, County of San Benito 

Joshua Arce, City of San Francisco, Office of 
Economic and Workforce Development 

Monique Melchor, City of San Jose, work2future 

Kris Stadelman, NOVA 

Date 

Date 

Date 

2/14/19 
Date 



Memorandum of Understanding 
Prison to Employment Grant 

The purpose of this MOU is to designate the applicant and fiscal agent for the Prison to 
Employment Initiative Direct and Supportive Service Grants for the Bay-Peninsula 
Regional Planning Unit. 

The undersigned hereby agree that the NOVA Workforce Development Board will serve 
as applicant and fiscal agent for these grants on behalf of the RPU. 

This agreement is solely for the named grants and shall begin when the grants are 
awarded and the contract with the State of California is executed and shall terminate on 
March 31, 2022 or at the completion of the grants, whichever is later. 

Enrique ~rreola, County of San Benito 

Joshua Arce, City of San Francisco, Office of 
Economic and Workforce Development 

Monique Melchor, City of San Jose, work2future 

Kris Stadelman, NOVA 

-I J 

.l.l!lf//9 
Date • 

Date 

Date 

Date 



Memorandum of Understanding 
Prison to Employment Grant 

The purpose of this MOU is to designate the applicant and fiscal agent for the Prison to 
Employment Initiative Direct and Supportive Service Grants for the Bay-Peninsula 
Regional Planning Unit. 

The undersigned hereby agree that the NOVA Workforce Development Board will serve 
as applicant and fiscal agent for these grants on behalf of the RPU. 

This agreement is solely for the named grants and shall begin when the grants are 
awarded and the contract with the State of California is executed and shall terminate on 
March 31, 2022 or at the completion of the grants, whichever is later. 

Enrique Arreola, County of San Benito Date 

Joshua , City of San Francisco, Office of 
Economic an Workforce Development 

Monique Melchor, City of San Jose, work2future Date 

Kris Stadelman, NOVA Date 



Memorandum of Understanding 
Prison to Employment Grant 

The purpose of this MOU is to designate the applicant and fiscal agent for the Prison to 
Employment Initiative Direct and Supportive Service Grants for the Bay-Peninsula 
Regional Planning Unit. 

The undersigned hereby agree that the NOVA Workforce Development Board will serve 
as applicant and fiscal agent for these grants on behalf of the RPU. 

This agreement is solely for the named grants and shall begin when the grants are 
awarded and the contract with the State of California is executed and shall terminate on 
March 31, 2022 or at the completion of the grants, whichever is later. 

Enrique Arreola, County of San Benito 

Joshua Arce, City of San Francisco, Office of 
Economic and Workforce Development 

Monique Melct1or, City of San Jose, work2future 

Kris Stadelman, NOVA 

Date 

Date 

Date 



City of San Jose Contract/ Agreement Transmittal Form 
Route order if applicable NEW CONTRACT 

TO: liZ]City Manager_2 __ _ 

0City Clerk ____ _ Type of Contract Other 

0City Attorney_1 __ _ Existing CHAD# ______ _ 
0Return to Department Nguyen Pham (Use Listing column NOT Maintenance) 

REQUIREDINFORMATIONFORALLCONTRACTS 
Name of Contractor: County of Santa Clara 

Address of Contractor: 55 WestYounger Ave. San Jose, CA 95110 

Contractor Contact Person: Melanie M Jimenez Perez Contractor Phone Number: (408) 808-4903 

Contractor E ma i 1: melanie.jimenezperez@shf.sccgov .org 

Description of Contract MOU. City will connect participant referrals with the workforce 
and Project Name: development system at the work2future One Stop center. 

Term Start Date: 7/1/2018 Term End Date: 6/30/2019 
~~~--~------------~-- --------------------

Agenda Date (If applicable): June 13, 2017 Agenda Item No. :_2_.1_1 ______ _ 

Resolution No.: 78198 Ordinance No.: -------------------
Contract Amount: 0 ------· Revenue? No Change Order Amount: ____ _ 

Insurance filed with Risk Management? Exempt (attach insurance or exemption) 
Department is responsible for making sure insurance is on file and current. 

Is Form 700 Required? (Contract will clearly state form 700 is required) No 
If yes, attach Filer names. Contact your department contract /faison to enter required filer info into NetFI/e. 

Business License No: Expiration Date: ___ -.==;;----------

oepartment is responsible for making sure business license Is current. Check here if exempt. 1!2] 
Department: Department Contact Name:_H_e_n_;ry:......._M_o~r_ad_o __________ _ 

OED (60) Department Phone Number:_4_08_-_79_4_-_1_11_4 _______ ~ 

Department Contact Email: henry.morado@sanjoseca.gov 

orv MANAGER's OFFicE Rl:til.JJ~_ED INFonM"ArloN(FqR:cONiRJI.Cl"ssfGNE[) ~Y C1rv MANAGER) ··• ·.· · 
Method ~f Procur~ment: Not Applicable ·······•····.···.· .. · .···. ·. · •·· Date co~dutted•:. · · 

For RFB, RFP, or RFQ prov1de nurn;erpeiow .•. · .•. · ..... ·. . .·· .. _; •..• _; __ :_R..;-e-·c_e_j~-.rf.;_J.d-.-.... -·. -.. -

Office of the CityMan<JgerSignature: 

HLM Updated: March 23, 2017 



MEMORANDUM OF UNDERSTANDING 

By and Among the County of Santa Clara, the Five Keys Charter School, 
the City of San Jose- work2future, and NOVA 

This Memorandum of Understanding ("MOU") is made on July 1, 2018, by and among the County of Santa Clara 
("County"), a political subdivision of the State of California, for the exclusive use and benefit of its Sheriff's Office (1'S0") 1 

the Five Keys Charter School r'FKCS"), the City of San Jose- work2future (11City'1
}, and NOVA (collectively the 

"Agencies1
'). 

I. Recitals 

There is mutual interest among the County, FKCS, the City, and NOVA to formalize a relationship by which FKCS will 
provide onsite educational services, including academic assessment, GED preparation, high school credited classes and 
special education assistance in the County Jails. FKCS will provide leveraged educational services in exchange for student 
access to local City work2future and NOVA services, as applicable, upon student release from jail. 

11. Purpose 

The purpose of this MOU is to define the scope of leveraged services for SO clients and set forth the understanding of 
the Agencies that the partnership will provide a continuum of service for partlcipants. 

Specifically, the goals of this MOU are: 

• To define the exchange of services between the County/ FKCS, the City, and NOVA. 

.. To develop a collaborative relationship between the County, FI<CS, the City, and NOVA in order to provide 
services to the inmates in the County Jails. 

• To provide a variety of educational services in order to reduce the likelihood of recidivism. 

• To deliver FKCS programming at the County Jails. 

This MOU covers the collaboration between the County, FKCS, the City, and NOVA to deliver educational services in 
partnership with the local workforce investment services, authority, administrator, or workforce development provider. 
FKCS shall deliver the services described in this MOU exclusively through this arrangement and in partnership with the 
City and the County; however, nothing in this MOU shall limit the Agencies' ability to collaborate with other partners to 
deliver other educational services. The County, FKCS, the City, and NOVA intend to use this MOU as the basis for · 
developing similar understandings in future fiscal years. 

There will be no financial compensation or reimbursement of any kind payable for services provided under this MOU, 
other than in kind services enumerated below. 

Ill. The Five Keys Charter School agrees that it shall: 

1. Provide credentialed teachers and administrators at no cost to the County. The number of days per week of 

instruction is dependent upon reportable Average Daily Attendance ("ADA"); however, a site-based class 

generally meets daily, and independent study students generally meet a minimum of once a week. The ADA is 

determined by the average dailystudent attendance for site-based classes, and by the number of times the 

student meets with the instructor and the work product completed in an attendance period for independent 

study students. The Teacher-Student ratios are 25:1 for site-based instruction and 35:1 for independent study. 

1 



2. Provide a combination of classroom-based''instruction and independent study course work toward a high school 
diploma, GED, or ESL Classes geared toward the Spanish version of the GED. Or, if necessary dependent upon the 
individual client's needs, Adult Basic Education. 

3. Provide classes during the Academic School Year (July 1 through June 30). 
4. Provide initial assessments and follow-up assessments. 
5. Provide GED testing on site. 
6. Provide a program coordinator to liaise between FKCS instructors and SO coordinator. 
7. Provide all text books and basic materials to participants. 
8. Track enrollment, attendance, and completion of assignments. 
9. Provide documentation of attendance and course credit completion to participants. 
10. Provide California high school diplomas and certificates of completion as appropriate. 
11. Ensure the protection of inmate privacy rights and confidential information, as set forth in Section Vl1.14. 
12. Share information and resources to best meet the needs of inmates, to the extent allowed by law. 
13. Follow all SO policies and procedures pertaining to safety, security and professional conduct while in the 

institution, and conform to all applicable SO policies, standards, procedures, regulations, general orders, 
requirements, and restrictions. 

14. Follow all work2future policies and procedures pertaining to safety, security and professional conduct while in 

the work2future One Stop centers. 
15. Follow all NOVA policies and procedures pertaining to safety, security and professional conduct while in the 

NOVA Job Centers. 
16. Ensure that FKCS staff members report to the County Jails on time and follow all regulations while on site. 
17. Ensure that FKCS staff complies with the dress code required by SO when in the County Jails. 
18. Attend monthly program meetings to communicate and exchange ideas. 
19. Provide a weekly attendance report to SO Programs Unit. 
20. Insurance: Maintain all required minimum levels of coverage as required by Exhibit B to this MOU. 
21. Work with work2future and NOVA to provide clients with access to work2future and NOVA services. 
22. Attend applicable SO briefings concerning safety and security issues involving inmates. 

IV. The County agrees that it shall: 

1. Complete the County's required clearance process for each FKCS staff member so that they can access the 
County Jails as necessary to perform work under this MOU. The County shall have the right to terminate any 
FKCS staff member's jail clearance for any material breach of SO Policy. 

2. Designate County staff to coordinate working relationships between the FKCS and the SO. 

3. Provide adequate teacher work space and secure, administrative office space, including furnishings and 
equipment listed below. 

4. Provide FKCS staff with access to internet, fax, copier, and telephones. 
5. Provide safety, security and dress code training to FKCS staff. 
6. Retain full responsibility for care of County inmates. 
7. Provide information necessary to allow FKCS staff to serve inmate student enrollees, consistent with Section 

Vll.14. 
8. Hold monthly program meetings among SO, FKCS, City, and NOVA staff to communicate and exchange ideas. 

2 



9. Coordinate and determine agendas for multi-disciplinary team meetings to track program progress, including on 

student enrollment and completion of assignments, to occur on a quarterly basis at a minimum. Coordinate and 

determine agendas for case conferencing meetings as needed. 

10. Provide program support and access to inmates to meet FKCS minimum teacher/student ratios. 

11. Make every effort possible not to cancel regularly scheduled class meetiQgs. FI<CS, as a public school, is required 

by law to offer a minimum number of instructional days and minutes. 

V. FKCS and County jointly agree that they shall: 

1. Ensure that both Agencies mutually agree upon the levels of service and the number of staff members involved. 

2. Collaborate around identification and implementation of services related to the inmate population. 

3. Mutually agree to add or reduce class time, contingent upon the number of students participating. Class size 

each day will be capped at 25. 

4. Create a student waiting list should daily students exceed capacity. 

5. Limit eligibility to participate in FKCS classes to only clients without a high school diploma. 

VI. The City agrees that it shaH: 

1. Host FKCS in the worl<2future One Stop centers to connect participant referrals with the workforce development 

system. 

2. Accept referrals from FKCS for job seekers in need of workforce development services. 

3. Link job seekers in the workforce development system to FKCS services. 

VII. NOVA agrees that it shall: 

1. Host FI<CS in the NOVA Job Centers to connect participant referrals with the workforce development system. 

2. Accept referrals from FKCS for job seekers in need of workforce development services. 

3. Link job seekers in the workforce development system to FI<CS services. 

VIII. Notices 

Notices may be provided via electronic mail with confirmation of delivery, or via certified mail, to each Agency at 
its respective address: 

To the County: 

Melanie Jimenez Perez 
Program Manager II 
County of Santa Clara, Office of the Sheriff- Administration 
55 West Younger Avenue 
San Jose, CA 95110 
Me Ian ie .JimenezPerez@ shf. sccgov. org 
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To the Citv: 

Monique Melchor 
work2future Director 
5730 Chambertin Drive 
San Jose, CA 95118 
monique.melchor@sanjoseca.gov 

To NOVA: 

IX. Genera! Terms 

1. Relationship of Parties. In the performance of the terms of this MOU, each party shall act as and be an 

independent contractor and shall not be an agent or employee of any other party. Each party acknowledges and 

agrees that it neither has, nor will give the appearance or impression of having any legal authority to bind or 

commit the other party in any way not specified in this MOU. 

2. Nondiscrimination. The Agencies shall not discriminate against, or grant preferential treatment to, any person 

on the basis of race, sex, color, age, religion, sexual orientation, actual or perceived gender identity, disability, 

ethnicity or national origin, in connection with or related to the performance of this MOU.. 

3. Term. The initial term of this MOU shall be from July 1, 2018 through June 30, 2019. Upon mutual agreement of 

the Agencies, the term of this MOU may be extended for one additional four-year period, from May 1, 2019 

through Aprfl 30, 2023. 

4. Termination. This MOU may be terminated by the County or FKCS at any time, with or without cause, upon 60 

days' written notice to the other Agencies. 

5. Entire Agreement. This MOU and its appendices (if any) constitutes the final, complete, and exclusive statement 

of the terms of the Agreement among the Agencies. lt incorporates and supersedes all prior agreements and 

understandings among the Agencies concerning the subject matter of the MOU, all of which have been merged 

into this MOU. No agreement or understanding, verbal or otherwise, of the Agencles or their agents shall be · 

valid or enforceable unless embodied in this MOU. 

6. Amendments. All amendments or modifications to this MOU must be in writing and signed by authorized 

representatives of all Agencies. 

7. Governing Law, Venue. This MOU is governed and construed in accordance with the statutes of the State of 

California. Venue for all actions is in Santa Clara County. 

8. Assignment. No assignment of this MOU or the rights or obligations hereunder shall be valid without the prior 

written consent of all Agencies. 

9. Waiver. No delay or failure to require performance of any provision pf this Agreement shall constitute a waiver 

ofthat provision as to that or any other instance. Any waiver granted by a party must be in writing, and shall 

apply to the specific instance expressly stated. 
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10. Third"Party Beneficiaries. This MOU does not1 and ls not intended to, confer any rights or remedies upon any 

person or entity other than the Agencies. 

11. Conflicts of Interest. The Agencies shall comply, and shall require their subcontractors to comply/ with (i) all 

requirements governing avoidance of impermissible client conflicts; and (ii) all federal, state, and local conflict of 

interest laws and regulations, including without limitation California Government Code§ 1090 et seq., the 

California Political Reform Act (Cal. Gov. Code§ 87100 et seq.), and the regulations of the Fair Political Practices 

Commission. Fallure to do to constitutes a material breach of this MOU and is grounds for immediate 

termination of this MOU. In accepting this MOU, FKCS, the City, and NOVA covenant that they presently have no 

interest, and will not acquire any interest, direct or indirect, financial or otherwise, which would conflict ln any 

manner or degree with the performance of services under this MOU. FKCS, the Clty, and NOVA are responsible 

for assuring compliance of their subcontractors, if any, with the requirements of this provision. 

12. County No-Smoking Policy. FI<CS, the City, and NOVA, and their employees, agents and sub-contractors shall 

comply with the County's No-Smoking Polley, as set forth in the Board of Supervisors Policy Manual section 3.47 

(as amended from time to time), which prohibits smoking: (1) at the Santa Clara Valley Medical Center Campus 

and all County-owned and operated health facilities, {2) within 30 feet surrounding County-owned buildings 0nd 

leased buildings where the County is the sole occupant/ and (3) in all County vehicles. 

13. California Public Records Act. The County and City are public agencies subject to the disclosure requirements of 

the California Public Records Act ("CPRA"). In the event of a request to the County or City for information 

submitted to it by FKCS and/or NOVA, the County or City will make best efforts to provide notice to FI<CS and/or 

NOVA (as applicable) prior to such·disclosure. If FKCS and/or NOVA contends that any documents are exempt 

from the CPRA and wishes to prevent disclosure, it is required to obtain a protective order, injunctive relief or 

other appropriate remedy from a court of law in Santa Clara County before the County or City is required to 

respond to the CPRA request. If FKCS and/or NOVA fails to obtain such remedy within the time the County or 

City is required to respond to the CPRA request, the County or City may disclose the requested information. 

FKCS and NOVA further agrees that they shall defend, indemnify and hold the County or City harmless against 

any claim, action or litigation (including but not limited to all judgments, costs, fees, and attorney's fees) that 

may result from the denial of a CPRA request for information arising from any representation, or any action (or 

inaction), by FKCS or NOVA. 

14. Intellectual Property Rights. The County shall own all right, title and interest to Deliverables developed for 

purposes of this MOU, including any documentation created by FKCS, the City, or NOVA during the performance 

of services that are identified In this MOU. FI<CS, the City, and NOVA acknowledge that all original works of 

authorship which are made by FKCS, the City, or NOVA (solely or jointly with others) within the scope of this 

MOU and which are protectable by copyright are "works made for hire," as that term is defined in the United 

States Copyright Act (17 U.S.C., Section 101), and shall belong solely to the County. FKCS, the City, and NOVA 

agree that the County will be the copyright owner in all copyrightable works of every kind and description 

created or developed by FKCS, the City, or NOVA, solely or jointly with others, in connection with any agreement 

with the County. If requested to, and at no further expense to the County/ FKCS, the City, and NOVA will execute 

in writing any acknowledgments or assignments of copyright ownership of such copyrightable works as may be 

appropriate for preservation of the worldwide ownership in the County and Its nominees of such copyrights. 

However, as to FI<CS' preexisting educational materials, FKCS shall retain all right, title and interest/ and shall 

grant to the County an exclusive, royalty·free1 paid·up, worldwide licenses to reproduce, digitally perform, copy, 

or otherwise use the materials developed and shared under this MOU, solely for the purposes of the services 

under, and for the term of, this MOU. 
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15. Intellectual Property Indemnity. FKCS, the City, and NOVA represent and warrant for the benefit of the County 
and its users that, to Its knowledge, as ofthe effective date of this MOU, FKCS, the City, and NOVA, respectively, 
are the exclusive owner of all rights, title and interest in the Deliverables and/or services provided by each of 
them pursuant to this MOU. FKCS, the City, and NOVA shall defend, indemnify and hold the County harmless 
against any claim, action or litigation (including but not limited to all judgments, costs, fees, and reasonable 
attorney's fees) by a third party alleging the De live rabies and/or services provided by each of them pursuant to 
this MOU infringe upon any intellectual property rights of third parties. 

16. County Data. "County Data" shall mean proprietary information received from County by the other Agencies. As 
between FI<CS, the City, NOVA, and the County, all County Data shall remain the property ofthe County. 
Notwithstanding any other provision in this MOU, FI<CS, the City, and NOVA shall not acquire any ownership 
interest in County Data. FKCS, the City, and NOVA shall not, without County's written permission, consent, use 
or disclose County Data other than in the performance of their obligations under this MOU. FI<CS, the City, and 
NOVA shall be responsible for establishing and maintaining an information security program that is designed to 
ensure the security and confidentiality of County Data, protect against any anticipated threats or hazards to the 
security or integrity of County Data, protect against unauthorized access to or use of County Data that could 
result in substantial harm or inconvenience to the County or any end users; and ensure the proper disposal of 
County Data upon termination of this MOU. FKCS, the City, and NOVA shall take appropriate action to address 
any incident of unauthorized access to County Data, including addressing and/or remedying the issue that 
resulted in such unauthorized access, notifying the County as soon as possible of any incident of unauthorized 
access to County Data, or any other breach in FKCS's, the City's, or NOVA's security that materially affects the 
County or end users; and be responsible for ensuring compliance by their officers, employees, agents, and 
subcontractors with the confidentiality provisions hereof. Should confidential and/or legally protected County 
Data be divulged to unauthorized third parties, FKCS, the City, and NOVA shall comply with all applicable federal 
and state laws and regulations, including but not limited to California Civil Code Sections 1798.29 and 1798.82 at 
FKCS and/or City's sole expense (if applicable). FKCS, the City, and NOVA shall not charge the County for any 
expenses associated with their compliance with the obligations set forth in this section. 

17. Confidentiality. 
a. In the course of providing services under this MOU, FKCS may receive from the SO the following 

Confidential Client Information relating to inmate student enrollees in order to enable FKCS to 
apprdpriately tailor and deliver services: names, booking numbers, language preference, Person File 
Numbers, housing unit information, and information regarding educational accommodations. 

b. FKCS shall promptly transmit to SO all requests for disclosure of Confidential Client Information, limited 
to the categories of information listed in the previous paragraph. SO shall obtain written consent from 
the subject of the information prior to sharing such information. FKCS shall not use this Confidential 
Client Information for any purpose other than carrying out its obligations under this MOU. 

c. In obtaining and storing Confidential Client Information, FKCS agrees to comply with all applicable 
privacy and data protection laws, including but not limited to Section 13102, Sections 13201-13202, and 
Section 13300 of the California Penal Code, as well as County policies governing data access, and not to 
make any disclosures to any third parties in violation of these laws or policies. In particular, FI<CS shall 
prevent unauthorized disclosure of Confidential Client Information, except for statistical information not 
identifying a particular client. 
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18. Contract Execution. Unless otherwise prohibited by law or County policy, the Agencies agree that an electronic 

copy of a signed contract, or an electronically signed contract, has the same force and legal effect as a contract 

executed with an original ink signature. The term "electronic copy of a signed contract" refers to a transmission 

by facsimile, electronic mail, or other electronic means of a copy of an original signed contract in a portable 

document format. The term." electronically signed contract11 means a contract that is executed by applying an 

electronic signature using technology approved by the County. 

COUNTY OF SANTA CLARA 

S. Joseph Simitian Date 
President, Board of Supervisors 

Signed and certified that a copy of this 
document has been delivered by electronic 
or other means to the President, Board of Supervisors. 
Attest: 

Megan Doyle Date 
Clerk of the Board of Supervisors 

Approved as to Form and Legality: 

Kavita Narayan 
Lead Deputy County Counsel 

Approved: 

Laurie Smith 
Sheriff 

Date 

Date 
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FIVE KEYS CHARTER SCHOOL 

Steve Good 
Executive Director 

NOVA 

[Name] 
[Title) 

CITY OF SAN JOSE 

Date 

Date 

6(6P/t~ 
Date 

Chief of Staff, Office of the City Manager 

APPROVED AS TO FORM: 

~r~ t;-j:L',;~,,. 
Arlene Silva 
Deputy City Attorney 



Indemnity 

EXHIBITB 

mSURANCEREQurnBMENTSFOR 
STANDARD CONTRACTS ABOVE $100,000 

The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, 
employees or sub-contractors, excepting only loss, injury or damage caused by the sole negligence 
or willful misconduct of personnel employed by the County. It is the intent of the parties to this 
Agreement to provide the broadest possible coverage for the County. The Contractor shaH 
reimburse the County for all costs, attomeys' fees, expenses and liabilities incuned with respect 
to any litigation in which the Contractor contests its obligation to indemnify, defend and/or hold 
harmless the County under this Agreement and does not prevail in that contest. 

Insurance 

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be fmiher required 
herein, the following insurance coverages and provisions: 

A. Evidence of Coverage 

Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 
Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance catTier shall accompany the certificate. In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request. 

This verification of coverage shall be sent to the requesting County department, unless 
otherwise directed. The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County. This approval of insurance shall neither relieve nor decrease the 
liability ofthe Contractor. 

B. Qualifying Insurers 

All coverages, except sm·ety, shall be issued by companies which hold a cun·ent policy 
holder1s alphabetic and financial size category rating of not less than A- V, according to the 
cunent Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County1s Insurance Manager. 

Rev. 9/2016 



EXHIBITB 

C. Notice of Cancellation 

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent. 

0. Insurance Required 

1. Commercial General Liability Insurance - for bodily injury (including death) and 
prope1ty damage which provides limits as follows: 

a. Each occunence 

b. General aggregate -

$1,000,000 

$2,000,000 

c. Products/Completed Operations aggregate- $2,000,000 

d. Personal Injury $1,000,000 

2. General liability coverage shall include: 

a. Premises and Operations 

b. Products/Completed 

c. Personal Injury liability 

d. Severability of interest 

3. General liability coverage shall include the following endorsement, a copy of whkh 
shall be provided to the Com:rty;_ 

Rev. 9/2016 

Additional Insured Endorsement, which shall read: 

"County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds." 

Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 
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EXHIBITB 

additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements. 

4. Automobile Liability Insurance 

For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occunence applicable to a11 owned, non-owned and hired vehicles. 

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1 ,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft. 

5. Workers' Compensation and Employer's Liability Insurance 

a. Statutory California Workers' Compensation coverage including broad fonn 
all-states coverage. 

b. Employer's Liability coverage for not less than one million dollars 
($1,000,000) per occunence. 

E. Special Provisions 

The following provisions shall apply to this Agreement: 

1. 

2. 

Rev. 9/2016 

The foregoing requirements as to the types and limits of insurance coverage to be 
maintained by the Contractor and any approval of said insurance by the Cmmty or 
its insurance consultant(s) are not intended to and shall not in any manner limit or 
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant 
to this Agreement, including but not limited to the provisions concerning 
indemnification. 

The County acknowledges that some insurance requirements contained in this 
Agreement may be fulfilled by self-insurance on the pali of the Contractor. 
However, this shall not in any way limit liabilities assumed by the Contractor under 
this Agreement. Any self-insurance shall be approved in writing by the County 
upon satisfactory evidence of financial capacity. Contractors obligation hereunder 
may be satisfied in whole or in part by adequately funded self-insurance programs 
or self-insurance retentions. 
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EXHIBITB 

3. Should any of the work under this Agreement be sublet, the Contractor shall require 
each of its subcontractors of any tier to carry the aforementioned coverages, or 
Contractor may insure subcontractors under its own policies. 

4. The County reserves the right to withhold payments to the Contractor in the event 
of material noncompliance with the insurance requirements outlined above. 

F. Fidelity Bonds (Required only if contractor will be receiving advanced funds or payments) 

Rev. 9/2016 

Before receiving compensation under this Agreement, Contractor will fumish 
County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein. If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained. Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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GOLDEN GATE 
RESTAURANT 
ASSOCIATION 
---est:1936---

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

February 12, 2019 

To Whom It May Concern: 

This is a letter of support for the San Francisco Office of Economic and Workforce Development, 
as part of the Bay-Peninsula Regional Planning Unit, and their "Prison to Employment Initiative 
Planning Grant" application. 

The Golden Gate Restaurant Association celebrates and empowers the restaurant community 
through advocacy, education, marketing, events, and training opportunities. We partner with 
local government and business groups in the hospitality industry and help develop 
commitment-to-hire agreements. Our membership includes restaurants with these agreements 
for individuals in reentry. We are committed to working with the San Francisco Office of 
Economic and Workforce Development to implement the San Francisco Prison to Employment 
Initiative Program. 

For several years, the San Francisco Golden Gate Restaurant Association has collaborated with 
the Office of Economic and Workforce Development in building hospitality programs and 
industry partnerships through membership on the Workforce Investment of San Francisco 
Board. We support the proposed In-Custody Food Preparation Training Program offered by the 
Office of Economic and Workforce Development and the San Francisco Sheriff's Office as it will 
provide training and job opportunities for our most vulnerable workers. 

We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community. Please do not 
hesitate to contact me should you have any questions. 

Sincerely yours, 

Gwyneth Borden 
Executive Director 



February 11, 2019 

;\8; 
,..tH' ,; ~ 

Hotel Cou neil 
---OF---

SAN FRANCISCO 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

To Whom It May Concern: 

This is a letter of support for the San Francisco Office of Economic and Workforce 
Development, as part of the Bay-Peninsula Regional Planning Unit, and their "Prison to 
Employment Initiative Planning Grant" application. 

The San Francisco Hotel Council partners with local government, elected officials, community
based organizations, and business groups in the hospitality industry. We are committed to 
working with the San Francisco Office of Economic and Workforce Development to implement 
the San Francisco Prison to Employment Initiative Program. 

For several years, the San Francisco Hotel Council has collaborated with the Office of 
Economic and Workforce Development in building hospitality programs and industry 
partnerships through membership on the Workforce Investment of San Francisco Board. We 
support the proposed In-Custody Food Preparation Training Program offered by the Office of 
Economic and Workforce Development and the San Francisco Sheriff's Office as it will provide 
training and job opportunities for our most vulnerable workers. 

We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community. Please do not 
hesitate to contact me should you have ariy questions. 

Sincerely yours, 

Kevin Carroll 
President & CEO 



A PROUD AFFILIATE OF OIC OF AMERICA 

Board of Directors: 

Chair: 
Tamar Pichette 

Ruben Abrica 
Jesse Cool (on leave) 
Ellen Eder 
Teri Eyre 
Richard Hanley 
Jerry Hurwitz 
H. Jaclyn lshimaru-Gachina 
Anees Iqbal 
Clay Jones 
J. Scott l<aspick 
Wade Lao 
Laurel McAteer 
l<ristin Reinke 
Becky Sunseri 

Charlene Trinh 
Tara VanDerveer 
Isaiah Vi 
Rita C. Williams 

Strategic Advisory Committee: 

Chairman: 
Paul Chamberlain 
Former Managing Director 
Morgan Stanley 

Sul<hinder Singh Cassidy 
Internet Executive & Entrepreneur 
Fran!< Caufield, Co-Founder 
Kleiner Perl<ins Caufield & Byers 
Paul M. Cool<, Co-Founder 
Raychem Corporation 
Susan Ford Dorsey, President 
Sand Hill Foundation 
Dicl< Gould, Director of Tennis 
Stanford University 
Ronnie Lott 
NFL Hall of Fame 
John Lovewell, President 
The Lovewell Company 
Han. Beci<Y Morgan, President 
Morgan Family Foundation 
Dean Morton, Former COO 
Hewlett-Pacl<ard 
Russell Pyne, Managing Director 
Atrium Capital 
John Sobrato, Chairman 
Sobrato Companies 
John Volcltmann 
Chairman & Founder 
J. Volckmann & Associates, Inc. 

President & CEO: 
Barrie R. Hathaway 

California Workforce Development Board 

800 Capitol Mall 

Suite 1022 

Sacramento, CA 95814 

Thursday, August 16,2018 

To Whom It May Concern: 

This is a letter of support for the NOVA Workforce Board, as part of the Bay

Peninsula Regional Planning Unit, and their "Prison to Employment Initiative 

Planning Grant" application. Job Train, which is charged with working with 

underserved populations who experience barriers to employment including those 

who are incarcerated and formerly incarcerated, is committed to working with the 

NOVA Workforce Board through a stakeholder input and planning process in order 

to determine how those resources can best be used in our community to help 

formerly incarcerated and other justice-involved individuals gain and maintain 

employment. 

We look forward to working with the NOVA Workforce Board and bringing these 

much needed resources to our community. Please do not hesitate to contact me 

should you have any questions. 

Sincerely yours, 

;l:cM~~::J 
Barrie R. H~thaway 
President and CEO 

1200 O'Brien Drive, Menlo Pari<, CA 94025 

T/ (650) 330-6429 F/ (650) 330-6401 W/ jobtrainworl<s.org 



County of Santa Clara 
Office of Reentry Services 
151 West Mission Street 
San Jose, California 95110 

August 23, 2018 

To Whom It May Concern: 

Re: Letter of Support for work2future's Prison to Employment Initiative Grant 

Please accept this letter of support for work2future as part of the Bay-Peninsula Regional Planning 
Unit and their Prison to Employment Initiative Grant application. The County of Santa Clara's Office 
of Reentry Services (ORS) is committed to working with work2future through a stakeholder input and 
planning process in order to determine how those resources can best be used in our community help 
formerly incarcerated and other justice involved individuals gain and maintain employment. This 
effort aligns with the objectives of Reentry Services to improve the employment outcomes for our 
clients. 

ORS is responsible to oversee the implementation of the Public Safety Realignment Program (AB 109) 
and most importantly, operate the Santa Clara County Reentry Resource Center (RRC) in San Jose. 
The RRC serves nearly 100 clients (formerly incarcerated Santa Clara County residents) daily, linking 
them to public benefits, primary health services, substance use and mental health treatment, and 
housing services. Our clients continue to face the challenge of receiving effective case management 
and care coordination. Gainful employment aims to address this challenge and bring county 
stakeholders to implement best practices. 

We look forward to working with work2future and bringing these much needed resources to our 
community. Please do not hesitate to contact me should you have any questions. 



GOLDEN GATE 
RESTAURANT 
ASSOCIATION 
---est:l936---

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

February 12,2019 

To Whom It May Concern: 

This is a letter of support for the San Francisco Office of Economic and Workforce Development, 
as part of the Bay-Peninsula Regional Planning Unit and their "Prison to Employment Initiative 
Plart11ing Grarlt" applicatiorL. 

The Golden Gate Restaurant Association celebrates and empowers the restaurant community 
through advocacy, education, marketing, events, and training opportunities. We partner with 
local government and business groups in the hospitality industry and help develop 
commitment-to-hire agreements. Our membership includes restaurants with these agreements 
for individuals in reentry. We are committed to working with the San Francisco Office of 
Economic and Workforce Development to implement the San Francisco Prison to Employment 
Initiative Program. 

For several years, the San Francisco Golden Gate Restaurant Association has collaborated with 
the Office of Economic and Workforce Development in building hospitality programs and 
industry partnerships through membership on the Workforce Investment of San Francisco 
Board. We support the proposed In-Custody Food Preparation Training Program offered by the 
Office of Economic and Workforce Development and the San Francisco Sheriff's Office as it will 
provide training and job opportunities for our most vulnerable workers. 

We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community. Please do not 
hesitate to contact me should you have any questions. 

Sincerely yours, 

Gwyneth Borden 
Executive Director 



San Benito County Probation Department 
400 Monterey Street 
Hollister, CA 95023 

831-636-4070 
831-636-5682 FAX 

August 14, 2018 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

To Whom It May Concern: 

R. Ted Baraan 
Chief Probation Officer 

This is a letter of support for the San Benito County \Norkforce Developrnent Board1 as 
part of the Bay-Peninsula Regional Planning Unit, and their "Prison to Employment 
Initiative Planning Grant" application. The San Benito County Probation Department is 
committed to working with the San Benito County Workforce Development Board 
through a stakeholder input and planning process in order to determine how those 
resources can best be used in our community to help formerly incarcerated and other 
justice involved individuals gain and maintain employment. Our department protects 
the public, serves the courts and changes lives1 which directly correlates with the key 
goals of this essential grant opportunity for the residents of San Benito County. 

We look forward to working with San Benito County Workforce Development Board and 
bringing these vital resources to our community. Please do not hesitate to contact me 
should you have any questions. 

Sincerely, 

~ 
Ren~e Hankla 
Reentry Program Manager 
San Benito County Probation Department 



SAN BENITO COUNTY 
Health & Human Services Agency 

.JAMES A. RYDINGSWORD 
DIRECTOR 

COMMUNITY SERVICES & WORKFORCE DEVELOPMENT 
1111 SAN FELIPE ROAD, SUITE 108,. HOLLISTER, CA 95023 

(831) 637-9293,. F/L-Y (831) 637-0996 

August 15, 2018 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

To Whom It May Concern: 

This is a letter of support for the San Benito County Workforce Development Board, as part of 
the Bay-Peninsula Regional Planning Unit, and their "Prison to Employment Initiative Planning 
Grant" application. San Benito County Health & Human Services Agency (HHSA), which is 
charged with providing public services including Medical, CalWORKs, CalFRESH, Social 
Services, Public Health, workforce services, homeless services and other services is committed 
to working with the San Benito County Workforce Development Board through a stakeholder 
input and planning process in order to determine how those resources can best be used in our 
community to help formerly incarcerated and other justice involved individuals gain and 
maintain employment. 

We look forward to working with San Benito County Workforce Development Board and 
bringing these much needed resources to our community. Please do not hesitate to contact me at 
831-636-4180 should you have any questions. Thank you. 

Sincerely, 

COMMUNITY ACTION BOARD & WORKFORCE INVESTMENT BOARD 
SERVING SAN BENITO COUNTY SINCE 1978 

The County CSWD is an equal opportunity employer/program EQUAL HOUSING 
OPPORTUNITY 

The County CSWD is an equal opportunity employer/program. - The County of San Benito complies with the Americans with Disabilities Act 
(ADA) by assuring that auxiliary aids for services are available upon request to persons with disabilities. Persons with hearing disabilities can call 
the TDD/TTY phone (831) 637-3265. Persons requiring any special needs for access to should call the CSWD office at g)J-637-9293 at least 
tive business days before the needed date to arrange for the special accommodations. 



STATE OF CALIFORNIA- DEPARTMENT OF CORRECTIONS AND REHABILITATION 

DIVISION OF ADULT PAROLE OPERATIONS 
Northern Region Headquarters 
9825 Goethe Road Suite 200 
Sacramento. Ca 95827 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

August 21, 2018 

To Whom It May Concern: 

EDMUND G. RROWN JR, GOVERNOR 

This is a letter of support for the NOVA Workforce Board, as part of the Bay-Peninsula 
Regional Planning Unit, and their "Prison to Employment Initiative Planning Grant" 
application. The Division of Adult Parole Operations, \Vhich is charged with protecting 
the public and assisting parolees in their reintegration into society, is committed to 
working with the NOVA Workforce Board through a stakeholder input and planning 
process in order to determine how those resources can best be used in our community to 
help fom1erly incarcerated and other justice involved individuals gain and maintain 
employment. 

We look forward to working with the NOVA Workforce Board and bringing these much 
needed resources to our community. Please do not hesitate to contact me should you 
have any questions. 

Gregory Weber 
Parole Agent IlL Unit Supervisor 
Redwood City Parole Unit 
540 Price A venue . 
Redwood City, Ca 94063 
(650) 367-1444 Ext 226 



County of Santa Clara 
Probation Department 

Adult Division 
2314 North First Street 
San Jose, California 95131 
(408) 435-2100 

Laura Garnette 
Chief Probation Officer 

Adult Division-South County 
17275 Butterfield Blvd., Ste. C 
Morgan Hill, California 95037 
(408) 201-0600 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

DATE: August23, 2018 

To Whom It May Concern: 

Adult Division-North County 
270 Grant Avenue 
Palo Alto, California 94306 
(650) 324-6500 

This is a letter of support for work2future, as part of the Bay-Peninsula Regional Planning Unit, and their "Prison to 
Employment Initiative Planning Grant" application. County of Santa Clara, which is charged with providing Adult 
Services, is committed to working with the work2future through a stakeholder input and planning process in order 
to determine how those resources can best be used in our community to help formerly incarcerated and other justice 
involved individuals gain and maintain employment. 

We look forward to working with work2future and bringing these much needed resources to our community. 
Please do not hesitate to contact me should you have any questions. 

Sincerely yours, · 

ine Hardy 
Assistant Chief Probation Officer 
Santa Clara County Probation Department 
Jerrnainc.hardy@m.:_o.sccgov.on.:, 
(408) 435-2241 

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian 
County Executive: Jeffrey V. Smith 



County of Santa Clara 
Office of the Sheriff 

55 West Younger Avenue 
San Jose, California 95110-1721 
(408) 808-4900 

Laurie Smith 
Sheriff 

August 21,2018 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

RE: Letter of Support for work2future's Prison to Employment Initative Planning Grant 

To Whom It May Concern: 

Please accept this letter of support for work2future, as part of the Bay-Peninsula Regional 
Planning Unit, and their "Prison to Employment Initiative Planning Grant" application. The 
Santa Clara County Sheriff Office is dedicated to health and well-being of communities in Santa 
Clara County, including those involved in the criminal justice system. For our communities to 
thrive, we must work to provide those reentering our community with gainful employment. 

As one of the largest county jails in the state and even the nation, the Sheriffs Office is 
committed to working with the work2future through a stakeholder input and planning process to 
determine how resources can best be utilized in our community to help formerly incarcerated and 
other justice involved individuals gain and maintain employment. 

We look forward to working with work2future and bringing these much needed resources to our 
community to reduce recidivism in Santa Clara County. Please do not hesitate to contact me 
should you have any questions. 

Sincerely, 

Eric Taylor 
Assistant Sheriff, Santa Clara County Sheriffs Office Custody Bureau 



CLIENT SERVICES AGREEMENT 
BETWEEN 

San Francisco Office of Economic and Workforce Development 

AND 
San Francisco Sheriff's Office 

INTRODUCTION 

TillS PARTNERSHIP AGREEMENT ("Agreement"), dated February 141h, 2019 is between the 
Office of Economic and Workforce Development (OEWD) and the Sari Francisco Sheriff's 
Office (SHF) ("Partners"). The purpose of this Agreement is to establish a framework for 
collaboration, communication, and capacity building to better serve the reentzy population and 
justice involved individuals. 

PREAl\ffiLES 

WHEREAS, the partners are the San Francisco Office of Economic and Workforce Development 
and the San Francisco Sheriffs Office ("Partners"); 

WHEREAS, the missions of the Partners are complementary; 

wHEREAS, this Agreement has as its objective the establishment of a framework for 
collaboration, communication and capacity building; for this reason, this Agreementfacilitates 
the establishment of ways to jointly work together; 

THEREFORE, the Partners wish to continue working together and in accordance with the 
following clauses: 

PARTNERS 

PARTNERSHIP PRACTICES 

All Partners agree to the following practices: 

• Provide each other with opportunities for capacity building and staff development, to 
· ensure Partners feel confident in their knowledge and ability to navigate the workforce or 
reentry systems. 

• Establish formal system linkages to ensure that Partners can direct and/or refer clients to 
the correct staff and locations for services. 

• Develop robust in-custody programming for behavioral health, pro-social behavior, soft 
· skill and job readiness training, and sector training opportunities. 

• Support streamlined linkages to post release services ensuring efficient information 
sharing between hi-custody and post release workforce services providers. 



ENTIRETY 

This Agreement embodies the entire and complete understanding and agreement between all 
Partners. 

FOR the San Francisco Office of Economic and Workforce Development 

I ~ . .''/ 1,_ Cj DATE: ~ I . 1 i . \ 

. ~-\ ·('1 I \ ___ . 

~.,.....-~~'-" 

Name fostta:ArCe 
Title Director of Workforce Development 

FOR the~ Francisco Sheriff's Oft1ce 

NMn~~{/k(; 
Title 5 ha-t If 

DATE: /// £h d'd! 1 
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City and County of San Francisco 

Karen L. Fletche1· 
Chief Adult Probation Officer 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

February 7, 2019 

To Whom It May Co11cern: 

Adult Probation Department 
· Hall of Justice 

Protecting the Communit~ Serving Justice and 

Changing Lives 

This is a letter of suppott for the San Francisco Office of Economic and Workforce Development (OEWD), as 
part of the Bay-Peninsula Regional Planning Unit, and their ''Prison to Employment Initiative Planning Grant" 
application. The San Francisco Adult Probation Department (APD) is charged with enhancing public safety 
through providing court mandated community probation supervision services and providing a wide array of 
practical support to reentry populations, APD values the opportunity to pmtner with OEWD and other public (lnd 
no~1pmfit providers to build off of pathways and streamline workforce development pathways and enhance 
opportunities to connect formerly incarcerated and justice involved people to vocational training, workforce 
support and career directed jobs. 

For several years, APD and OEWD have collaborated on reentry workforce projects, leveraging funding and 
employment services opportunities to meet employment services needs of the reentry population. Most recently 
OEWD funded a workforce services organization which was imbedded in a multi-service reentry center operated 
by APD called the Community Assessment and Services Center (CASC). 

APD is energized by OEWD's leadership on this grant, and is committed to patticipating in local and regional 
planning effmts to serve our justice-involved residents, engaging each other in best practices and data and 
knowledge-sharing, and facilitating further partnerships among service providers for the benefit of each other's 
outcomes and the reentry population. . 

We look forward to worldng with the San Francisco Office of Economic and Workforce Development to bring 
these much needed resources to our jail system and community. Please do not hesitate to contact me should you 
have any questions. 

Sincet·ely yours, 

Karen L. Fletcher 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 

880 Bryant Street, Room 200 
Phone (415) 553~1706 

San Francisco, California 94103 
Fax (415) 553-1771 



1 '! fiR,ANKUN STREET • sum: 
SAN fRANCISCO, CA 94Hl9 

EMAIL: 

lARRY MAZZOlA, JR. 
President 

A Cmtury of Exccllmcc 
in Craftsmamhip 

TIM PAUlSON 
:o,,r·~r,Tnru ~Treasurer 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

To Whom It May Concern: 

2/14/2019 

JOliN DmiiEIRTY 
VINCE COUiiUNEV, ,JJR. 

Vice !Presidents 

This is a letter of support for the San Francisco Office of Economic and Workforce Development, 
as part of the Bay-Peninsula Regional Planning Unit, and their "Prison to Employment Initiative 
Planning Grant" application. 

The San Francisco Building and Construction Trades Council, which represents organized labor 
in the construction sector and works closely with construction sector employers, is committed 
to working with the San Francisco Office of Economic and Workforce Development to support 
implementation of the San Francisco Prison to Employment Initiative Program. 

For several years, the San Francisco Building and Construction Trades Council has collaborated 
with the Office of Economic and Workforce Development in the implementation of the 
CityBuild Construction Pre-Apprenticeship Training Program. We support the proposed In
Custody Construction Training Program offered by the Office of Economic and Workforce 
Development and the San Francisco Sheriff's Office as it will provide training and job 
opportunities for our most vulnerable workers, grounded in the career-building fundamentals 
of the Multi-Craft Core Curriculum. We also, by mutual consent, agree to monitor and keep our 
rights to approval of this program as it rolls out. 

We look forward to working with the San Francisco Office of Economic and Workforce 
Development in bringing these much needed partnerships to our community. Please do not 
hesitate to contact me should you have any questions. 

Sincerely, 



County of Santa Clara 
Probation Department 

Juvenile Hall 
840 Guadalupe Parkway 
San Jose, California 95110 

Laura Garnette 
Chief Probation Officer 

Administrative Offices 
840 Guadalupe Parkway 
San Jose, California 95110 

California Workforce Development Board 
800 Capitol Mall 
Suite 1022 
Sacramento, CA 95814 

August 24, 201 R 

To Whom It May Concern: 

This is a letter of support for work2future, as part of the Bay-Peninsula Regional Planning Unit, and their "Prison to 
Employment Initiative Planning Grant" application. Santa Clara County Probation Department, which is charged 
with supervising juveniles and adults in the community placed on probation by the courts. Santa Clara County 
Probation Department strives to promote community safety by implementing proven strategies which enhance and 
support positive change in our clients, families, and community. The Santa Clara County Probation Department is 
committed to working with the work2future through a stakeholder input and planning process in order to determine 
how those resources can best be used in our community to help formerly incarcerated and other justice involved 
individuals gain and maintain employment. 

We look forward to working with work2future and bringing these much needed resources to our community. 
Please do not hesitate to contact me should you have any questions. 

Sincerely yours, 

:Nick 'Bircfiara 
Deputy Chief, Juvenile Institutions Division 
840 Guadalupe Parkway San Jose, CA 95110 
Main {408) 278-5850 
Direct {408) 278-5920 

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, S. Joseph Simitian 
County Executive: Jeffrey V. Smith 



Prison to Employment Implementation Grant Budget (Grant Term: 9/1/2019 - 3/31/2022) 

P2E SSEL P2EIDS Total 

Salaries (9774 Sr. Community 

Development Specialist I, Step V) 39,417 $ 39,417 

Fringe Benefits 15,646 $ 15,646 

Total Personnel - 55,063 $ 55,063 

Contractua I: 

In-Custody and Post Release Services 155,674 176,368 $ 332,042 

Total Contract Cost 155,674 176,368 $ 332,042 

Total Budget 155,674 231,431 $ 387,105 



TO: Angela Calvillo, Clerk of the Board of Supervisors 

FROM: lisa Pagan, Director of Policy and Planning, 
Office of Economic and Workforce Development 

DATE: July 30, 2019 

SUBJECT: Accept and Expend Resolution for State Grant 

GRANT TITLE: Prison to Employment Initiative 

Attached please find the original* and 1 copy of each of the following: 

_lL Proposed grant resolution; original* signed by Department, Mayor, 
Controller 

_lL Grant information form, including disability checklist 

_lL Grant budget 

_lL Grant application 

_lL Grant award letter from funding agency 

_Ethics Form 126 (if applicable) 

_Contracts, Leases/Agreements (if applicable) 

_Other (Explain): 

Special Timeline Requirements: 

Program activities start September 1, 2019. 

Departmental representative to receive a copy of the adopted resolution: 

Name: Lisa Pagan Phone: (415) 554-6936 

Interoffice Mail Address: 1 Dr: Carlton B. Goodlett PI:, City Hall, Room 448, San 
Francisco, CA 94102 

Certified copy required Yes~ NoD 

Updated August 7, 2014 



OFFICE OF THE MAYOR 

SAN FRANCISCO 

LONDON N. BREED 

MAYOR 

TO: 
FROM: 
RE: 

DATE: 

Angela Calvillo, Clerk of the Board of Supervisors 
Kanishka Karunaratne Cheng W./ 
Accept and Expend Grant- Bay-Peninsula Regional Planning Unit- North 
Valley Consortium Workforce Development Board - Prison to 
Employment Initiative- $387,105 
Tuesday, September 10, 2019 

Resolution authorizing the Office of Economic and Workforce Development to 
accept and expend a grant in the amount of $387,105 from the Bay-Peninsula 
Regional Planning Unit fiscal agent, the North Valley Consortium (NOVA) 
Workforce Development Board for expansion of an in-custody job center and 
coordination of post-release job training and workforce development programs, 
for the period of September 1, 2019 through March 31, 2022. 

Please note that Supervisor Walton is a co-sponsor of this legislation. 

Should you have any questions, please contact Kanishka Karunaratne Cheng at 415-
554-6696. 

1 DR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: (415) 554-6141 


