
 

 
PRE-APPROVAL INSPECTION REPORT 

 
Report Date: May 24, 2019 
Inspection Date: May 16, 2019; 9:30am 
Filing Date: May 1, 2019 
Case No.: 2019-006323MLS 
Project Address: 2251 Webster Street 
Block/Lot: 0612/001A 
Eligibility Contributor to the Webster Street Historic District 
Zoning: RH-2 – Residential-House, Two-Family 
Height &Bulk: 40-X 
Supervisor District: District 2 (Catherine Stefani) 
Project Sponsor: Sally Ann Sadosky  
Address:  2251 Webster Street 
 San Francisco, CA 94115 
 415-298-0036 
 ssadosky@gmail.com 
Staff Contact: Michelle Taylor – (415) 575-9197 

Michelle.taylor@sfgov.org 
Reviewed By:  Tim Frye – (415) 575-6822 

tim.frye@sfgov.org 
 
PRE-INSPECTION 
 Application fee paid 

 Record of calls or e-mails to applicant to schedule pre-contract inspection 

5/7/2019: Email applicant to schedule site visit. 

5/14/2019: Email applicant to follow up on scheduling site visit. 

5/15/2019: Email applicant to confirm site visit. 

  

mailto:tim.frye@sfgov.org


Mills Act Pre-Approval Inspection Report Case Number: 2019-006323MLS 
May 16, 2019 2251 Webster Street 
 
INSPECTION OVERVIEW 
Date and time of inspection: Thursday, May 16, 2019, 9:30am 

Parties present: Michelle Taylor, Shannon Ferguson, Sally Sadosky 

 Provide applicant with business cards 

 Inform applicant of contract cancellation policy 

 Inform applicant of monitoring process 

Inspect property. If multi-family or commercial building, inspection included a: 

 Thorough sample of units/spaces 

 Representative 

 Limited 

 Review any recently completed and in progress work to confirm compliance with Contract. 

 Review areas of proposed work to ensure compliance with Contract. 

 Review proposed maintenance work to ensure compliance with Contract. 

 Identify and photograph any existing, non-compliant features to be returned to original condition 
during contract period. n/a 

 

 Yes  No Does the application and documentation accurately reflect the property’s existing 
condition? If no, items/issues noted: 

 
 Yes  No Does the proposed scope of work appear to meet the Secretary of the Interior’s 

Standards? If no, items/issues noted:  
 
 Yes  No Does the property meet the exemption criteria, including architectural style, work 

of a master architect, important persons or danger of deterioration or demolition 
without rehabilitation? If no, items/issues noted: N/A 
 

 Yes  No Conditions for approval? If yes, see below. 
 

  



Mills Act Pre-Approval Inspection Report Case Number: 2019-006323MLS 
May 16, 2019 2251 Webster Street 
 
NOTES 

2251 Webster Street (District 2) is located on the west side of Webster Street between Washington and 
Clay streets, Assessor’s Block 0612, Lot 001A. The subject property is located within a RH-2 (Residential-
House, Two-Family District) zoning district and a 40-X Height and Bulk district. The subject property is a 
contributing building to the Webster Street Historic District. It is a two-story, plus basement, wood-
frame, single-family dwelling designed in the Italianate style and built in circa 1900. 

The subject property is currently valued by the Assessor’s Office at under $3,000,000. Therefore, an 
exemption from the tax assessment value is not required. 

The applicant has completed dry rot repair and exterior painting along with repairs and maintenance on 
the windows in 2019. The subject property was previously seismically strengthened at the east, west, and 
south walls and half of the north wall; the applicant has determined that seismically strengthening the 
remaining portion of the north wall is cost prohibitive at this time. The rehabilitation plan proposes to 
repair or replace windows in kind, repair interior plaster and lathe damaged by a leaking window, repair 
or replace the front door in kind, repair roofing, full roof replacement, replace rear exterior door, and 
paint and restoration of façade. The estimated cost of the proposed rehabilitation work is $92,060. 

The maintenance plan proposes to inspect and make any necessary repairs to the siding, windows, front 
porch, and roof on an annual basis. The estimated cost of maintenance work is $2,880 annually.  
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MILLS ACT HISTORICAL PROPERTY CONTRACT 

Application Checklist: 
Applicant should complete this checklist and submit along with the npplication to ensure thilt all necessary materials 
h;w e been provided. Snying "No" lonny of the following questions may nullify the timelines established in th is 
nppl lcotion. 

1 

2 

3 

4 

5 

6 

Mills Act Application 

Has each property owner signed? 
Has each signature been notarized? 

High Property Value Exempllon Form & Historic Structure Report 

Required for Residential properties with an assessed value over $3,000,000 and 
Commercial/Industrial properties with an assessed value over $5,000,000. 
Have you included a copy of the Historic Structures Report completed by a qualified 
consullant? 

Draft Mills Act Historical Property Contract 

Are you using the Planning Department's standard "Historical Property Contract?" 
Have all owners signed and dated the contract? 
Have all signatures been notarized? 

Notary Acknowledgement Form 

Is the Acknowledgement Form complete? 
Do the signatures match the names and capacities of signers? 

Draft Rehabilitation/Restoration/Maintenance Plan 

Have you identified and completed the Rehabilitation, Restoration, and Maintenance 
Plan organized by contract year, Including all supporting documentation related to the 
scopes of work? 

Photographic Documentation 

Have you provided both Interior and exterior images (either digital, printed, or on a 
CD)? Are the Images properly labeled? 

7 Site Plan 

Does your site plan show all buildings on the property Including lot boundary lines, 
street name(s), north arrow and dimensions? 

8 Tax Bill 

Did you include a copy of your most recent tax bill? 

9 Rental Income Information 

Did you Include information regarding any rental Income on the property, Including 
anticipated annual expenses, such as utilities, garage, insurance, building 
maintenance, etc.? 

10 Payment 

Did you Include a check payable to the San Francisco Planning Department? 
Current application fees can be found on the Planning Department Fee Schedule under 
Preservation Applications. 

11 Recordation Requirements 

A Board of Supervisors approved and fully executed Mills Act Historical Property 
contract must be recorded with the Assessor-Recorder. The contract must be 
~o.W.Q by the following In order to meet recording requirements: 
- All approvals, signatures, recordallon ollachments 

- Fee: Check payable to tho Office of tho Asscssor·Rocorder" In tho appropriate recording fee amount 
Please vlsfl www.sfassessor.org lor an up-to-dale too schtldulo for property contracts. 

- Preliminary Change of Ownership Report (PCOR}. Please visit IYWw.sfassossor.org lor an up·to·dato 
PCOR (soo examplo on pago 20). 

Mil ls Ac t App licat ion 
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Addendum:  Priority Consideration Criteria 
 
I am pleased to submit to the Board of Supervisors and the SF Planning Department my application for the Mills Act. 
 
I believe my property at 2251 Webster qualifies for the Mills Act given my experience living in the house since June 
2011. 
 
Priority Consideration Criteria 
 
Necessity:  
 
In 2014, I did not know about the Mills Act and funded the exterior painting work myself.   It was a much bigger 
project than I anticipated and began to realize the high expense associated with keeping an historic property in the 
world-class condition that it deserves. 
 
Since that time, I have done the minimum required to maintain this house simply because of the costs.  I am a single 
income earner and sole owner of this property.  The overall expenses, if I did everything required, simply exceeds my 
current budget and income.  When I learned about the Mills Act, I was thrilled at the possibility of having tax savings 
that can be put right back into the maintenance of the structure. 
 
In 2019, because of some water leak/damage, I had to repair part of the house around the back door and back window.  
At that time, I had the painter paint the interior windows (which I had painted in 2011 as well).   He warned me in 
2011, and then insisted in 2019, that all these windows are very near end of life.   His ‘bondo’ work might last 2-3 
more years, but then he would not likely be able to do further repairs.  They would all have to be replaced.   He also 
mentioned that this would help my heating bills and act as a significant sound barrier from Webster St and Washington 
St..  Sadly, the window estimate is over $20k.   Without a significant tax break that I can apply, I will not likely be 
able to undertake this project.   The same holds true when the roof is required to be replaced. 
 
Distinctiveness:  
 
This row of houses on Webster St are designated historic for good reason.   
 
1) Every afternoon at about 1pm, the Victorian Walking Tour Group stops in front of my address.  The Guide goes 

into the history of the Italianate style of homes and uses my specific house as the perfect example of “classic 
Victorian style” with its 7 color design.  The Guide then points to the all-black house at the end of our row as the 
modern take on the Victorian.  I am extremely proud of my 7 color design that I worked closely with Bob 
Buckter, Dr Color, a noted colorist for the Victorians 
 

2) There are 2 pages in the book Fables and Gables dedicated to my address (2251) and 2249 specifically.  Both 
have a colorful and, sometimes, sordid history.  I understand that our whole row of 5 houses is designated historic, 
in part, because they are the only existing Italianates that are true townhouses (where we share walls).   

 
3) In the Dec 2018 issue of 7x7 Magazine, my house was photo’d as an example of the “classic Christmas” and in 

2017, Neale Haynes, a famous London photographer, Instagramed my house during his vacation in San Francisco 
and shared it with his followers and posted it on his website.  I stumbled upon both of these through friends 
recognizing my house and forwarding the photos to me! 

 
While not as popular as the Mrs Doubtfire house on Steiner St., countless tourists nearly every day, with their 
guidebooks in hand, stop to admire, photograph my property and our row of homes.  They learn why San Francisco is 
an amazing city.  
 
I feel obligated and proud to keep this house in pristine condition, but sadly, my financial situation does not allow me 
to do all that I want to do. 
 
With the Mills Act,, I 100% intend on putting the tax savings right back into the house, in additional to applying 
additional funds as necessary.   I do not intend to save any money from the Mills Act, rather, it affords me to do the 
work that my house deserves. 
 
Thank you for your consideration and I look forward to working with you over the next 10 years.  



APPLICATION FOR . 

Mills Act Historical Property Contract 
Applications must be submitted In both hard copy and digital copy form to the Planning Department 
at 1650 Mission St., Suite 400 by May 1st in order to comply with the timelines established in the 
Application Guide. Please submit only the Application and required documents. 

1. Owner/Applicant Information ( If more than th t·cc owners, atl<~ch nddilional ~heels as ncccssmy .) 
PROPERTY OWNER 1 NAME: TELEPHONE: 

~!~~1A~~f1) :54-D~f 
EMAIL: 

PROPERTY OWNER 2 NAME: l ELEPHONE: 

PROPERTY OWNER 2 ADDRESS: EMAIL: 

PROPERTY OWNER 3 NAME: lELEPHONE: 

PROPERTY OWNER 3 ADDRESS: EMAIL: 

2. Subject Property Information 
PROPERTY ADDRESS: 

22 .. s-1 W e-bs·fev- S-t ..5,4,v ~..-\-7'\l cis c..o 
PROPERTY PURCHASE DATE: 

4 I 2-q I ;l.O I I 
MOST RECENT ASSESSED VALUE: 

ASSESSOR BLOCI</LOT(S); 

Ot? /2- / 60 /A 
ZONING DISTRICT: 

~I ::r~ .. if ~.:; 2-t I 

Are taxes on all property owned within the City and County of San Francisco paid to date? 

Is the entire properly owner-occupied? 
If No, please provide an approximate square footage for owner-occupied areas vs. rental 
income (non-owner-occupied areas) on a separate sheet of paper. 

Do you own other property In the City and County of San Francisco? 
If Yes, please list the addresses for all other property owned within the City of San 
Francisco on a separate sheet of paper. 

Are there any outstanding enforcement cases on the property from the San Francisco 
Planning Department or the Department of Building Inspection? 
If Yes, all outstanding enforcement cases must be abated and closed for eligibility for 
the Mills Act. 

ZtPCODE: 

1Jflls 

YES § NO 0 

YES ~ NO 0 

YES 0 NO Jgj 

YES 0 NO rgj 

1/we am/a re the present owner(s) of the property described above and hereby apply fo r an historical property 
COtl trnct. By s ig ning below, J nffil'ln that a ll information provided in this application is true and correct. I further 

~=:~;;~~=~:: thot f ;o infonnota;: b~~td ,.voroHon o~~::. Mill;J/zo97~ (}/ '/ 
Owner Signature: Date: 

Owner Signature: Date: 

Mills Ac t Applicat ion 
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3. Property Value Eligibility: 

Choose one of the following options: 

The property Is a Residential Building valued at less than $3,000,000. YES'1& NO D 

The property Is a Commercial/Industrial Building valued at less than $5,000,000. YESD NO D 

.. If the property value exceeds these options, please complete the following: Application of Exemption. 

Application for Exemption from Property Tax Valuation 

Tf answered " no" to either question above please explain on a separate sheet of paper, how the proper ty meets 

the following two criteria and w hy i t should be exempt from the property tnx vn luations. 

1. The site, building, or object, or structure is a porticulnrly signiCicnnl resource nnd represents nn exceptional 
cxi1mple of nn nrchitecturnl style, the w ork of n mnstcr, or is ossocintcd with the lives of significnnt persons or 

events i mportant to local or nat\ll'nl h istory; or 

2. Grnnting the exemption w i11 11ssist in the preservation of a site, building, or object, or structure that would 
otherwise be in danger of demolition, substantial alterntion, or disrepait·. (A Historic Structut·es Report, 
completed by a qualified historic preservation consultant, must be submitted in order to meet this requirement.) 

4. Properly Tax Bill 

All properly owners are required to altach a copy of !heir recent property tax bill. 

PROPERTY OWNER NI\MES: 

A 
A-

$ 4-Dos. ~ Y '"?e.,_) o c_,J..oLL \"""'""....:> .s+ 
.54->0 0 ':> K...y --Tr-v 5>-\-e.~ 

MOST RECENT ASSESSED PROPERTY VALUE: 

j I I '1-CJ J./- s-;. 2-
PROPERTY AOOAESS: I 

z.z.s-1 Wt-bs .fe~ 
5. Other Information 
All property owners are required to attach a copy of al l other info rmation as outlined in the checklist on page 7 of 
this application. 

By signing below, 1/we acknowledge thnl I/we nm/are the owner(s) of the structure referenced nbovc and by applying 
fot· exemption from the limitations certi fy, under the penalty of perjury, that the informntion attached nnd provided 
Is accurate. 

Owner Signature: Date: 

Owner Signature: Dale: 

Owner Signature: Date: 

Mil ls Acl Appli cation 



5. Rehabilitation/Restoration & Maintenance Plan 

A 10 Ycnr Rchnbilitatio•,/Rcstoralion Pia,, has been submitted detailing work to be 
perfo rmed on the subject property 

A 10 Yenr Maintenance Plan has been submitted detailing work to be perfo rmed on 
the subject prope•·ty 

Proposed work will meet the Secl'<!lnry of lltr! llttcrior's Stn111fn rrls for tltr Trentrue11f of 
I fistoric Propert ies nnd/or the California His toric Building Code. 

Properly owner will ensure that a portion o f the Mills Act lax savings w ill be used to 

finance the p reservation, reh abi lita tion, and mnintcnance of the pi'Opel'ty 

YES . .Jll NO 0 

YES [21 NO 0 

YES ~ NO D 

YES 12! NO 0 

Use this form to o utline your rehabilita tion/restoration plan. Copy this page as nccess11ry to include all items tha t 
apply to your property . Begin by listing recently completed rehabilitation work (if appl icable) and continue with 
WOI'k you p ropose to complete within the next ten years, followed by yom proposed maintenance work. Arranging 
all scopes of work in order of priority . 

Please note that nil nl'plica/Jic Codes 1111(1 Guirlcli11cs nl'ply to all work, incl uding the Planning Code and Building Code. If 
components of the proposed Plan require approva ls by the Historic Preservation Commission, Plrmning Commission, 
Zoning Administr11tor, or any other govemmtm t body, these :tpprovills must be secured prior to applying for a 
Mills Act Historical Property Contract. ll1is plan will be included a long wit·h nny other supporting documents AS 

part of the Mills Act Historic:ol Property contract. 

II_ (ProviC' a ..,opa number) BUILDING FEATURE: 

Rehab/Restoration 0 Maintenance 0 Completed 0 Proposed 0 
CONTRACT YEAR FOR WORK COMPLETION: 

TOTAL COST (raundad Ia nosrosl dollru): 

DESCRIPTION OF WORK: 

Mills Ac t App lication 



Recording Roquoatod by, 

and when recorded, sond noUco to: 

Director of Planning 

1650 Mission Stroot 

San Francisco, California 94103·2414 

California Mills Act Historical Property Agreement 

PROPERTY NAME (IF ANY) 

Z.Z-:;1 We. b-5 k.v 5 ·f 
PROPERTY ADDRESS 

San Francisco, California 

TllfS AGREEMENT is entered into by and bel ween the City and County of San Francisco, a California municipal corporation 

("City") and .::;tl /{ A ~Jo .> J:.. ("Owncr/s"). 

'J 7 
RECITALS 

Owners nrc the owners of the property located at ~dt5J Wt.ht;·J..,v ~'/; , in San Francisco, Cnlifo mia 
FfA&PERTY AOORSSS 

0 {;I 2- I 0 0 I 4 . ·n,e building located at ;l_:J...::;-1 w ~b> l-e r s-t 
BLOCK NUMBER LOT NUMElER Pvv s "a o~~+ to PROPERTY ADDRESS 

is designated as ~ \s,\.o("'\i.. Clll\ & ~0111 ~Va..\\411'\ -o (~vi~ 1}.,-..h ·c.....k I 0 (~g,".l~leitf[fr,Jmnrk pursuant to Article 

10 of the Planning Code") nnd is nlso known as the \IJ LbS-h::.r S-6. . 
HISTORIC NN~E OF PROPERlY ~F ANY) 

Owners desire to execute a rehabilitation and ongoing maintenance project for the His toric PI'Operty. Owners' application 
calls for the rehabilitation and rcstor<~tion of the His toric P•·operty nccording to es tablished preserva tion s tm1dards, w hich H 

estimates wil l cos t approximately ($ ). Sec Rchnbili lation Plan, 
£xh ibi t A. AMOUNT IN WORO FORMAT AMOUNT IN NUMERICAL FORMAT 

Owners' npplicntion calls for the ma intenance of the His toric Properly according to established p reservation s tandards, 
which is eslimnled wi ll cost approximately ($ ) 

AMOUNT IN WORD FORM/IT AMOUNT IN NUMERICAL FORMAT 
anmmlly. Sec Maintcncmcc Plan, Exhibit B. 

The State o fCnlifomia has adopted the "Mills Act" (Cali fornin Government Code Sections 50280·50290, and Californi a 
Revenue & Taxation Code, Article 1.9 [Section 439 et seq.) authorizing local governments to en ter iJ1to agreements with 
p roper ly owners to potentially red uce their properly taxes in return for improvement to and maintcnnnce of historic 
properties. The City h11s adopted enabling legislation, S11n Francisco Adminis trative Code Chapter 71, nuthorizing it to 
p11rticipate in the Mills Act program. 

Owners desi re to enter in to a Mills Act Agreement (a lso referred tons n "His toric Property Agreement") with the City to help 

mitiga te its anticipated expenditures to restore nnd maintain the His toric Property. The City is willing to enter into sud1 
Agreement to mitigate these expenditures nnd to induce Owners to restore and maintain the His toric Property in excellent 
cond ition in the fu ture. 

NOW, TI IEREFORE, in consideration of the mutual obligations, covenants, and conditions contained herein, the parties 
here to do agree as fo llows: 

Mil ls Act Applico l lon 
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I . Application of Mills Act. 
'TI1e benefits, privileges, restricttons <1nd obligations prov ided for in the Mill:; Act shall be applied to the Historic Property during 
the time !hot this Agreement i$ in effect commencing from th~: date t)f record :'I linn of this Agreement. 

2. Rehabilitation of the Historic Property. 

Owners sh;dllmdcrt;\ke and complete the work set forth in Exhibit A ("Rehabilitnt-ion Plnn") ntr.Jched heret<J according to 
certain stand<~rds nnd reql•irements. Such st<md<~rds and requirements shClll include, but not be limited to: the Secretary of the 
lt1teriors St<mdards for the Tre:~h11ent of Historic Properties ("Secretary's Stat1d.1rds"); the t•ules .1nd regulations nf t·he Office of 
Historic Preservation of the California Department of Parks and Recreation ("OHP Rules and Regulations"); the State His torical 
Building Code as determined npplicable by the City; all applicable building safely standards; and the requirements of the 
Historic Presc1Yation Commission, lhc Planning Commission, and the Ooard of Supervisors, including but not limited to nny 
Certificates of Approprinteness approved under Plnnning Code Article 10. 11H~ Owners shall proceed diligently in applying 
for any necessnry permits for the work and shall apply for sud1 permits not less than six (6) months ilfter recordation of this 
Agreement, sh<11l commence the work within six (6) months of receipt of necessary permits, and shall complete the work within 
three (3) years from the dnte of receipt of permits. Upon writ1en reguest by the Owners, the Zoning Administrator, at his or her 
discretion, mny grant an I.!Xtension of the time periods set forth in this paragraph. Owners may npply for an extension by a letter 
to the Zoning Administra tor, and the Z<Jning Administrator may gr<~n t the ~x tension b}' letter without n hearing. Work shall be 
deemed complete when the Director of Planning determines that the Historic Property has been rehabilitated in accordance with 
the standards set forth in this P~~rngraph. railure to timely complete the work sha ll result in cancellation of this Agreement as set 
forth in Paragraphs 13 and 14 herein, 

3. Maintenance. 
Owners shall maintain the Historic Properly during the time this Agreement is in effect in accordance with the standards for 
mninte.,ance set forth in Exhiblt D ("Maintenance Plan"), the Secretuy's Standards; the OHP Rules and Regulations; the State 
Historical Building Code as determined applic-c1ble by the City; all e1pplicable building safety s tnndards; and the requirements of 
the Historic Pr~serva tion Commission, the Planning Commission, and the Ooard of Supervisors, including but not limited to nny 
Cenific<J tes of Approprinh:ncss <tpproved under Plnnni11g Code Article 10. 

11. Damage. 
Should ~he Historic Property incur damage from any cause whatsoever, '.vhich damages fi fty percent (50%} Ol' less of the Historic 
Property, Owners shall replace and repair the damaged area(s) of the l-iistoric Property. Jior repairs that do not require a permit, 
Owners shall commence the repai r work within thirty (30) days of incurring the clmnage and shall diligently prosecute the repair 
to completion within a reAsonable period of time, as determined by the City. Where specialized services are requi red due to the 
na tu re of the work and the historic character of the fE>a tu res damaged, "commence the repair work" within the meaning of this 
paragraph may include contracting for repair services. For repnirs that require a permit(s), Owners shall proceed diligently in 
ilpplying for any necessary permits for the work and shall i!pply for such permits not less th;m sixty (60) days after the damage 
has bee11 incul'red, commence the repait· wmk wlthi11 une hund1·ed twenty (120) clays of •·eceipt of the required permit(s), a11d 
shall diligently prosecute the repair to completion withili n reasonable period of time, as dete1'mined by the City. Upon written 
reguest by the Owners, the Zoning Administrator, at his O l' her discretion, may grant an extension of the time periods set forth 
in this paragraph. Owners may npply for an exten:;ion by a Jetter to the Zoning Aclministr:ttor, <tnd the Zoning Administr<l tor 
mil}' gran t the extension by lett~ r without a hearing. All repnir work sholl comply with the design and standords established 
for the Historic Property i11 Exhibits A r~nd D attached hereto nnd PM<~grnph 3 heteill. ln the case of damAge to lwenty percent 
(20%) or more of the Historic Propet·ty due to a catnstrophic event, such as an earthquoke, Ol' in the case of damngc fmm ;~ny 
cnuse whatsoever thot destroys more th11n fifty percent (SO%) of the Historic Property, the City nnd Owners may mutunlly 
ag ree to termin<~ te this Agreement. Upon such terminntion, Owners shall not be obl ign ted to pny the cancellation fee set forth 
in Paragraph 14 of this Agreement. Upnn such tcrminntion, the City shnll assess the full v,1lue of the Histo ric; Property without 
regard to any restriction imposed upon the Historic Property by this Agreement and Owners shall pay properLy taxes to the City 
based upon the valuation of the Historic Property as of the date of termination. 

5. Insurance. 
Owners shall secure adequnte property insurnnce to meet Owners' repair and replocement obligotions under this Agreement nnd 
sh<1ll submit evidence of such insurance to the City upon reguest. 

Mills Ac t Applica tion 



6. Inspections. 
Owners sha ll permit periodic exnmination of the exterior and interior of the Historic Property by representatives of the Historic 
l'•·eserv.ltion Commission, the City's Assessor, the Department of Building Inspection, the Planning Department, the Office of 
Historic Preservation of the California Department of Parks and Recreation, and the Stnte Board of Equ<1lization, upon seventy
two (72) hours advance notice, to monitor Owners' compliance with the terms of this Agreement. Owne1·s shall provide all 
rcnsonable information and docu mentation about the J listoric Property demonstrating compliance with this Agreement as 
requested by nny of the above-referenced representatives. 

7. Term. 
TI1is Agreement shall be effective upon the elate of its recordation ond shilll be in effect for n term of ten years fi'Om such date 
('' lnitl <1l Term"), As provided in Government Code section 50282, one year shall be added nutomntlcil lly to the JniHal Term, on 
each anniversary elate of this Agreement, unless notice of nonrenewal is given ns set forth In Parag•·nph 10 he rein. 

8. Valuation. 
Pursu~nt to Section 439.4 of the California Revenue and Taxntion Code, 01s amended fmm lime to time, this Agreement must have 
been s ig ned, accepted and recorded on or before the lien dnte (Jonuary 1) fo r a fiscal yea r (the following Ju ly !-June 30) for the 
Historic Property to be valued under the taxation provis ions of the Mills Act fo1· that fiscal yea1·. 

9. Termination. 
In the event Owne1·s terminates this Agt·eement during the Tnitiill Term, Owners shall pay the Cancellation fee ns set forth in 
Par11graph 15 herein. In addition, the City Assessor-Recorder shnll determine the la ir market value of the Historic Property 
without regard to nny restriction imposed on the H istmic Property by this Agreement and shall reassess the property taxes 
paynble for the fair market volue of the Historic Property os of the date of Termination without regard to any restrictions 
imposed on the Historic Property by this ·Agreemenl. Such reassessment of the property taxes for the Historic Property shall be 
effective and payable six (6) months from the dn te of Termina tion. 

"10. Notice of Nonrenewal. 
If in nny year afte r the Initial Term of this Agrc~:mcnt hns expired either the Owners or the City desires not to renew this 
Agret!menl that party shall serve written notice on the other party in .1dvance of the annual renewal date. Unless the Owners 
serves written notice to the City nt lcnst ninety (90) cl<~ys prior to the date of renewal or the City serves written notice to the 
Owners s ixty (60) days prior to the date of rencwnl, one ycnr shall be automatically added to the tem1 of the Agreement. The 
Bo<~rd of Supervisors shall make the Ci ty's determination thnt this Agreement shall not be •·enewed nnd shnll send a notice of 
nonrencwal to the Owners. Upon receip t by the Owners of a notice of non renewal from the City, Owners may make a written 
protest. At any time prior to the renewal da te, City may withdrilw its notice of nonrenewal. If in any year arter the expiration of 
the lnitiill Term of the Agreement, e ither party serves notice of non renewal of this Agreement, this Agreement sha ll remain in 
effect for the balonce of the period remaining since the execution of the last renewal of the Agreement. 

II . Payment of Fees. 

Within one month o f the execution of this Agreement, City shnll lende r to Owners a written <1ccoun ling of its reason<1ble costs 
re la ted lo the prepnration and approv.1l of the Agreement as provided for in Government Code Section 50281.1 nnd San frnncisco 
Administrative Code Section 71.6. Owners sho JI promptly pay the requested amount within forty-five (45) clnys of receipt. 

12. Default 
An event of defnult under this Agreement mily benny one of the following: 

(a) Owners' fa ilure to timely complete the rehabilitation work set forth in Exhibit A in nccordancl! with lhc stnndords set forth in 
Pnragrnph 2 herein; 

(b) Owners' failure to maintain the H istoric Property in accordance with the requirements of Paragraph 3 herein; 
(c) Owners' failure to repnir any dnmage to the I Iis toric Property in a timely manner as prov ided in Pilmgraph 4 herein; 
(d) Owners' failure to allow any inspections as provided in Pa1·agraph 6 he rein; 
(e) Owners' te rminnlion of this Agreement during the Initial Te rm; 
(f) Owners' failure to p<~y <~ny fees requested by the City as provided in Parag raph 11 herein; 
(g) Owners' failu re to maintain adequnte insurance for the replncement cost of the Historic Property; or 
(h) Owners' foilure to con1ply with <~ny other provision of this Agreement. 

Mills Act Application 



An event of default shall result in cancellation of this Agreement as set forth in Par.1graphs 13 and 14 herein and payment of the 
cancellation fee and nil property taxes due upon the Asscsso•·'s de termination of the full value of the Historic Property ns set forth 
in PMagmph 14 het·ein. In order to determine whether an eve11t of default has OCCLIITecl, the Boord of Supervisors shall conduct a 
public hearing ns set forth in Pnrngrnph 13 herein prior to concellotion of this Agreement. 

13. Cancellation. 

As provided for in Govemment Code Section 50284, City may initiate proceedings to cancel this Agreement if it makes a 
reasonable determination that Owners h11ve breached any condition or covenant contained in this Agt-eement, has defnulted 
as provided in Paragraph 12 herein, or has allowed the Historic Property to dcterlornte such that the sil fety nnd integl'ity of 
the His toric Property is threntened or it would no longer meet the standards for a Qual ified His toric Propel'ty. In order to 
cancel this Agreement, City shall provide 11otice to the Owner·s and to the public 11nd conduct 11 public hearing before the Board 
of Supervisors OS provided for in Government Code Section 50285. n,e Board of Supervisors sha ll determine whether this 
Agreement should be cancelled. The cancella tion must be provided to the Office Cl f the Assessor-Recorder· fm recor·d::~tion. 

14. Cancellation Fee. 

lf the Cily cancels this Agreement ns set forth in Pt~ rngraph 13 <1bove, Owners shilll pny n cancellation fee of twelve nnd one-half 
percent (12.5%) of the fa ir market va lue of the Historic Property ot the time of cnncellntion. The City Assessor shnll detem1ine 
fa ir market v<tlue of the Hi ~tor ic Pl'llperty wi thout regard to any restriction Imposed on the Historic Pmperty by this Agreement. 
1111.~ cancellation fee shall be p<1id to the City 1~1X Collector at such timt! ;md in such monner os the City shall prescribe. As of the 
date of cancellation, the Owners sh<1ll pny property taxes to the City without regard to any restriction imposed on the Historic 
Property by this Agreement and based upon the Assessor's determination of the fn ir market value of the Historic Pmperty as of 
the date of cancellation. 

15. Enforcement of Agreement. 
In l.ieu of the above provision to cancel the Agreement, the City may bring an action to specifica lly enforce or to enjo in any breach 
of nny condition or covenant of this Agreement. Should the City determine that the Owners has breached this Agreement, the 
City shall give the Owners written no tice by registered or certi fied mail setting forth the grounds for the breach. 1f the Owners 
do not C0JTect the bre<1ch, or if it does not undertake and d illger1 tly pursue corrective action, to the reasonable satisfactinn of 
the Ci ty wi thin thiJ•ty (30) days from the dote of receipt of the notice, then the City may, without fu rther notice, initiate default· 
procedures under this Agreement as set forth in Paragraph 13 and brit1g any nclion necessary to enforce the obligll tions of the 
Owners set forth i11 this Agreement. The City does not waive any claim of def11u lt by the Owners if it does not enforce or cancel 
this Agreement. 

16. Indemnification. 
The Owners shall indemnify, defend, and hold harmless the Ci~y and all of its boards, commissions, departments, agencies, 
rtgents and employees (individu11lly and collectively, the "City") from and agnlnst any and all liabilities, losses_ costs, claims, 
judgments, settlements, dmnnges, liens, fi.nes, penalties and expenses incuned in connection with or arising In whole o r in 
part from: (n) nny accident, injury toot· death of a person, loss of or damage to property occurring in or about the Historic 
Property; (b) the use or occupancy of the Histol'ic Property by the Owners, theh· Agents o t· lnvitees; (c) the condition of the 
Historic Property; (d) t~ny construction or other work undertilken by Owners on the Historic Property; or (e) any claims by unit 
or interval Owners for property tax reductions in excess those provided fm under· this Agreement. This indemnification sh<~ ll 
include, wi thout limitation,. reasonable fees for attorneys, consultants, and experts and rela ted costs that may be incurred by 
the City and all indemnified parties specified in this Paragraph nnd the City's cost of investiga ting any claim. Tn additio'n to 
Owners' obligation to indemnify Ci ty, Owners speci fically acknowledge and agree that they hnve on immedjate and independent 
obligation to defend City from !my claim th~t nctually or potentially falls within this indemnification provision, even if the 
allegations nre or may be groundless, false, or fraudulent, which obligation arises at the time such claim is tendered to Owners 
by City, and continues at all times there11fter. The Owners' obligations under this Paragraph shall sur·vive lerminntion of this 
Agreement. 

·17. Eminent Domain. 

In the event tha t a public agency acquires the Historic Propet·ty in whole or part by eminent domain or other similar t~ction,. this 
Agreement shall be cancelled nnd no cancellation fee imposed as provided by Govemment Code Section 50288. 

18. Binding on Successors and Assigns. 
The covenants, benefits, restrictions, and obligaHot'S contained in this Agreement shall be deemed to run with the land 11nd shall 
be binding upon and inure to the benefit of <11! successors and assigns in interest of the Owners. 

Mi lls Ac t App lica tion 

II) ' ' ""'"'r.<'co t'"''""" IJLI·MI!I."'" v" 11 ' "" 



19. Legal Fees. 
In the event that either the City or the Owners fai l to perform any of their obligations under this Agreement or in the event a 
dispute arises concerning the meaning or interpretation of a ny provision of this Agreement, the prevailing party may recover all 
costs and expenses incurred in enforcing or estnblishing its rights he reunder, including reasonilble atto rneys' fees, in addition to 
court costs nnd any oth er relief ordered by n court of competent jlll'isdicHon. Reasonable attorneys fees of the City's Office of the 
City Attom ey shall be based on the fees regularly ch<~rged by private attorneys with the equivalent number of years of expel'ience 
who practice in the C ity of San Francisco in law firms with <~pproximately the same number of attorneys ns employed by the 
Office of the City Altomey. 

20. Governing Law. 
T his Agreement shall be consln1ed and enforced in accordance with the laws of the State of Ca!Hornia. 

21. Recordation. 
The contract will not be considered flnaltmtil this ngrccment has been recorded with the Office of the Assessor-Recorder of the 
City nnd County of San Francisco. 

22. Amendments. 

This Agreement may be am ended in whole or in part only by n writ1en recorded instrument executed by the parties hereto in the 
same manner as this Agreement. 

23. No Implied Waiver. 
No fai lure by the City to insist on the stri ct perforrnnncc of nny obligntion of the Owners under this Agrt!ement or to exercise nny 
right, puwer, or remt!dy nrising out of a breach hereof shilll constitute a waiver of such breach or of the City's right to dt!mand 
s trict compliance with <my terms of this Agreement. 

24. Authority. 
If the Owners sign as a corporntio11 OJ' a pnrtne rship, ench of the persons execu ting this Agreement on behnlf of the Owne rs docs 
hereby covena nt and warrant that such entity is i1 duly nuthorized and existing entity, tha t such entity has nnd is quoliAed to 
do business in Califomia, tha t· the Owner has full right nnd authority to enter into this Ag1·eemcnt, and that each and all o f the 
persons signing on beh<~lf of the Owners nre authorized to do so. 

25. Severability. 
rf any provision of this Agreement is dete rmined to be invalid or uncnforccilble, the remainder of this Agreement shall n ot be 

a ffected thereby, and ench o ther provision of th is Agreement s hnll be valid and enfo rceable to the fullest extent permitted by law. 

26. Tropical Hardwood Ban. 
The City urges companies not to import, purchnse, obtain or use for ;my purpose, any tro pical hardwood or tropicnl lu'U'dwood 
product. 

27. Charter Provisions. 

This Agreement is governed by and subject to the provisions of the Chartc1· of the City. 

Mills Act App l ica tion 
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28 Signatures. 

This Agl'eernent mny be signed and dntcd in pnl'ts 

IN WITNESS WHEREOF, the parties llereto havo executed this Agreement as follows: 

CARMEN CHU 
ASSESSOR-RECORDER 
CITY & COUNTY OF SAN FRANCISCO 

APPROVED AS PER FOAM: 
DENNIS HERRERA 
CITY ATIORNEY 
CITY & COUNTY OF SAN FRANCISCO 

Signature 

Print name 
OWNER 

Date 

Dalo 

JOHN RAHAIM 
DIRECTOR OF PLANNING 
CITY & COUNTY OF SAN FRANCISCO 

Signature 

Print name 
DEPUTY CITY ATIORNEY 

Signature 

Print name 
OWNER 

Owner/s' signatures must be notarized. Attach notary forms to LM end or this agreement. 
(If more than one ownor, add additional signature lines. All owners must sign this agreement.) 

Mills Ac t App lication 
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CALIFORN lA ACKNOWLEDGMENT 
Cal fornia Civil Code § 1189 

bl.1c or other officer cor pleting this certificate verifies only the identity of 
A notary pu h' h th' rt'fi · the individual who signed the document tow 1c 1s ce 1 1cate 1s attached, and not 
the truthfulness, accuracy, or validlity of that document. 

State of California 

County of ~~m~~~ 

On -~-"' +-1-i +l-·t c_\ -- Damian Delgado, Notary Public 

personally appeared __ ______:~~t~.....L..:~~..:..!:· '->-=·-Q=-l=-~-=-... =-·~;:....!.-~~l~-------:----
who proved to me on the basis of s2 ti factory evidence to be the person(s) whose 
name(s) is/are subscribed to the wit in instrument and acknowledged to me that he/ 
she/they executed the same in his/her/their authorized capacity(ies), and that by his/ 
her/their signature(s) on the instrument the person(s), or the entity upon behalf of 
which the person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that 
the foregoing paragraph is true and correct. 

WITNESS my hand and official seal. 

Signature --=----------l! (Seal) 

. . . . ~~=-=OPTIONAL-------------
Add/Ilona! mformatton pro_vided ~i7 t1(s section is not required however may deter fraudulent 

attachment of lilts cettilica/49 to a document other than otigti7a/ly til/ended. 

Description of Attached Docum~n!~\ ~ L \ \ 
TotleorTypeofDocuT!"~ '-\\VI~~~ -~ i.\i\\9, k"!-
Document Date: f) p I t5 
Number of Pages-: _._l_"F-i[--1-;t;...!...l----.......!-

Signer(s) Other Than Named Above: 

--~r--------------------------
capacity(ies> Cia· ec( by Signer(~;) : 
Signer's Name: ::l I \ ~~ ':-::,¥¥):.· .' hl_ 
C$3pacity Claimed: 1 1 -
~ndividual 0 Trustee 0 Attorney-in-Fact 
0 Guard1an or Conservator 
0 Corporate Officer- Title(s) 
0 Other -------11---
Signer is Representing : 

------U--

Capacity(ies) Claimed by Signe~);-/ 
Signer's Name: _ .--- · 

Capacity Claimed: _._.-
o Individual 0 Tr~6-CJ Attorney-in-Fact 
0 Guardian gt.eOnservator 

O~orpo teOfficer ·litle(s) --------
00 r 

s·gner is Representing: --------

Notary Certificate attac ed pursuant to California Civil Code§ 1189 



7. Notary Aclmowledgmenl Form 

·n,e notarized signa tme of the majorlty represenl<ttive owner or owners, as established by deed ot· contmct, of the 
subject property or properties is required for the filing of this application. (Additional sheets may be attad1ed.) 

State of California 

County of: 

On: before me, 
DATE INSERT NAME OFTiiE OFI'ICI;R 

NOTARY PUBLIC personally appeared: 
NAME(S) OF SIGNER($) 

who proved to me on the basis of satisfactory evidence to be the person(s) who name(s) is/are subscribed to 
the within Instrument and acknowledged to me that he/she/they executed the same In his/her/their authorized 
capacity(ies), and that by his/her/their slgnature(s) on the instrument the person(s). or the entity upon behalf 
of which the person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph Is 
true and correct. 

WITNESS my hand and official seal. 

SIGJIIATUfiE 

( PLACE NOTARY SEAL ABOVE) 

Mill s Ac t Applica tion 
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~ . I , i 

City & County of San Frc!m cisc.i:o 
I i ' 

~ose Cisneros) Treas~ r~~ 
Dayi<;l ~ugustine,'Tax c;? 11~~1or ~ 

Prop~rty Tax Bill (Sec~ red) · 
For Fiscal. Year )uly 1, 2018 thro'ugh June 30, 2019 

1 Dr. Carlton B. Goodlett Place 
City Hall, Room 140 

San Francisco, CA 94102 
www.sftreasurer .org 

(v;~ I Block I Lot I TaK Bill No 

I 
MliiiDMe 

I 
Property Loc&tlon 

061 2 001A 024471 Oc~ober 12, 2018 2251 WEBSTER ST 

Assessed on January 1, 2018 at 12:01 am ' Assessed Value 
To: SALL VA SADOSKV REVOCABLE TRUS Description I Full Vlllue I Tax Amount 

Land !' . 1,261,101 14,666.60 

~ 
SALLY A SAOOSKY REVOCABLE T Structure 540,471 6,285.67 

SALLY A SADOSKV TRUSTEE I Fixtures 
I 

Personal Property 
3053 FILLMORE ST #197 . I 

' Gross Taxablfl Value 1,801,572 20,952.28 
SAN FRANCISCO CA 94123 Less HO Exe'mptlon 7,000 81.41 

Less Other rXell'ptlon 
Net Taxable Value 1,794,572 $20,870.87 

-- - Rirect~pA!,Q.~s and SpecJ91.Assess_m.enls ... . ~ - - -
Code I Type I Telephone I Amount Due 

.. 
45 LWEA2018TAX I (fl1 S) 355-2203 298.00 
46 SF BAY RS PARCEL TAX (510) 286-7193 12.00 
89 SFUSD FACILITY DIST 

! "{415) 355-2203 37.52 
91 SFCCD PARCEL TAX (415) 487-2400 99.00 

' 98 SF-TEACHERSUPPORT I f415) 355-2203 251.96 
I 
I . . i 

I 
i, 

I l 
r I 

j 
I 

! 

Total Direct Charges and Special Assessments $698.48 

. 
I 

$21,569.34 ... T~TA~ DUE 
1st Installment 2nd Installment 

I ' $10,784.67 $10,784.67 

DUE 12/1012018 DUE 04/10/2019 
! 
L 

) 

..... -· ~····· ··-·. - ...... KtH!.O thl~ oortlnn.fnr. \tnur r~r.:ort:l.~ .. c;~P.h:tc:k.ofhltl.fnr. l"',.~tm~~tn t. Q~t(f.;\O~. :.u'\A ~rlrlltJ,.n~ I.JnF-r..-.n':'•IC'IIn ................................ _ ••••.•• 



-· Ci~ & County of San fra~fi~S? · Pay online at www.sftreasurer.org 
.;. rroperty Tax Bill (Seclj~~9> 'I: 

For Fls~~IX~~r July 1, 2018 thro~g~~~~~~.~o. 2019 
@ . . 

f I 
0 

• .. :. I ~ 1: , ::~ 1 

Block TaKBIII No : : · MaiiOIIte . )· y·-~: .·: Property Lcatlon 

061 2 024471 
' l' 

0 Check If contribution to Arts Fund Is enclosed. < '~ :· 
For other donation opportunities go to "'fWW.Giv~~~F.-~r~ . 

';.i; l 
·'l ' :·: Detach stub and return with your payment. 

Write your block and lot on your check. :·.-: ! .> 
2nd Installment cannot be accepted unless 1 \t I~ p;la..i, 

I, I :. 

. ~ d' ;, \ ~ l, ~ I t·• 
San Francisco Tax Co~iector 1 " -~. " • • 

Secured Property Tax - • · 
P.O. Box7426 
San Frandsco, CA 94120-7426 

2251 WEBSTER ST 
'· ... 

: .. ";..• -----7'-::---::----=-------.... 
• ,·1 · • · 2nd Installment Due . 

~~ 2 ;;;~~ldo:ostmarkedafter $:::~L::::1 9 
•• I I 

the. ~mount due (Includes delinquent penalty of 10% and 
9t~er ~pplicable fees) Is: $1 1,908.13 

t I • 

I • I, 

050612PPP0111 024471 ppopooooo 000000000 DODD 2003 

/ 

•' 



Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street  
  
  

_1_ Scope Number       Building Feature: West and NW Exterior  (Back of House)  

Type: Rehab/Restoration, Completed  

Contract Year for Work Completion: 2019  

Total Cost: $12,650  

Description of Work  Exterior Restoration and Painting  

Exterior painting was required due to old age (more than 8 years ago). Also water was noted 
coming in through the west facing window on the second floor and the doors on the west side 
first floor,.  Both restoration by fixing the leak as well as prepping and painting was required.  
  
Invoice of work details attached.  

  
  

_2_ Scope Number       Building Feature: Windows facing East and West  

Type: Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2022  

Total Cost: $38,000  

Description of Work: Replacement of Windows  

Replace all front facing windows in kind. The windows are regularly maintained, repaired and 
painted however full replacement is necessary due to extensive dry rot. Replacement windows 
will match profile, materials and design of original windows.    
  
Estimate attached + an additional $2k for painting which is not included in this bid.  
  
Work will be done in accordance with the National Park Service’s Preservation Brief #10: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 
Exterior of Small and Medium Size Historic Buildings.  

  
  
  

 



_3_ Scope Number       Building Feature: Interior plaster and lathe replacement  

Type:  Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2022  

Total Cost:  $1500  

Description of Work: Repair the interior plaster and lathe  

Work to be done in conjunction with the window replacement.   Clean and repair the plaster 
and lathe that was damaged due to a recently repaired leak on the exterior of the building.  

Estimate attached. 
 
Work will be done in conformance with the Secretary of the Interior’s Standards and in 
accordance with the National Park Service’s Preservation Brief #21: Repairing Historic Flat 
Plaster Walls and Ceilings 

 

_4_ Scope Number       Building Feature: Front Door (which is original)  

Type:  Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2029  

Total Cost:  $16, 500  

Description of Work: Replace or continually repair the Front Door  

 Replace original front door with new custom wood door to replicate the existing door. Current 
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the 
seams are coming apart a little bit more each year.  
 
(Estimate based on estimate provide by neighbor who has identical door) 
Work will be done in conformance with the Secretary of the Interior’s Standards. 
 

 
 
 
 
 
 
 
 
 



_5_ Scope Number       Building Feature: Roof  

Type: Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2022  

Total Cost:  $3200  

Description of Work. Repair Roof  

1) Clean up drain and entire roof 
2) Seal all nail exposures with strong roof chalking 
3) Seal all roof penetrations such as roof jacks, air vents, chimney 
4) Replace one air vent flashing that is installed improperly.  It needs a roof membrane 
torch down to prevent future leaks. 

Estimate for work in 2020 is attached  

All work will be done in conformance with the Secretary of the Interior’s Standards. 
 

_6_ Scope Number       Building Feature: Roof  

Type: Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2029  

Total Cost:  $20,000 

Description of Work. Roof Replacement  

A full roof replacement in kind plus and additional restoration work needed as determined at 
that time.  
 
Work will be done in conformance with the Secretary of the Interior’s Standards. 
  

 

 

 

 

 

 

 



 

_7_ Scope Number       Building Feature:  East Exterior (front of the house)  

Type: Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2026  

Total Cost: $31,910 

Description of Work: Restoration and Painting the Front Exterior  

Restoration work will include: replace flashing on five of the window ledges, two bay window 
ledges and front door ledge to prevent further dry rot.   Replacing several of the trim pieces 
where moisture is entering and causing dry rot.  Pieces will be replicated to be exactly as 
original  

Painting of work will include:  Sanding and prep weak spots to avoid future water and dry rot.  
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail 
holes.  Paint front door, make any necessary restoration work to the front door.  

Estimates based on if the work was to be done in 2019:   
Scaffolding estimate $1,960;  Restoration estimate:  $6,500.  Painting estimate to match 
current 7 color scheme $23,450  
 
 

Note, Invoice attached from 2014.  Similar scope of work. $21,609  
  
Work will be done in accordance with the National Park Service’s Preservation Brief #10: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 
Exterior of Small and Medium Size Historic Buildings.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

_8_ Scope Number       Building Feature: West Facing Exterior door to Garage  

Type: Rehab/Restoration, Proposed  

Contract Year for Work Completion: 2028  

Total Cost: $2500  

Description of Work:  Replace Door leading into the back of the garage  

A contractor recently inspected the exterior rear door to the garage and highly recommended 
having it replaced due to dry rot and safety. New door will be a simple wood door that is 
compatible with the design of the building and the historic district.  

See the window estimate from Ocean Window and Door.  Door estimate is $1500 + labor 
which is all included in the window bid.  

  
   



Exhibit B: Maintenance Plan: 2251 Webster Street  
_1_ Scope Number       Building Feature: Front and rear exterior:  East and West  
Facing  

Type: Maintenance: Completed and Proposed  

Contract Year for Work Completion: 2019 and each year when major painting work 
is not being scheduled  

Total Cost: $1,800 per year once a year (minus the years where painting is 
happening)  

Description of Work: Professional wash Front and Rear Exterior Building  

Professional wash on the exterior of the building  

Estimate from 2017 attached and only for the front of the house.   Note:  2018 front 
washing only was paid for by neighbor due to their massive construction project.  
 
All washing will be performed using the gentlest means possible.  
 
Work will be done in conformance with the Secretary of the Interior’s Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



_2_ Scope Number       Building Feature: Front and rear exterior:  East and West  
Facing  

Type: Maintenance: Proposed  

Contract Year for Work Completion: 2020 and each year when major painting work 
is not being scheduled  

Total Cost: $600  

Description of Work: Inspect all the wooden elements of the house when the 
washing is being performed  

When doing the professional washing, the painter and his crew agreed to inspect the 
front and back of the house.  They will inspect the wooden elements of the façade and 
windows looking for damage or deterioration.  If found, the extent and nature of the 
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring 
character- defining features of the building. If any elements are determined to be 
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood 
for wood). This maintenance routine will be informed by the guidance outlined in the 
National Park Service’s Preservation Brief 47: Maintaining the Exterior of Small and 
Medium Size Historic Buildings.  

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate 
as a result of a phone conversation with my painter/contractor.  
 
Work will be done in conformance with the Secretary of the Interior’s Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings and National Park Service’s Preservation Brief #10: Exterior Paint Problems 
on Historic Woodwork.  
 

 

 

 

 

 

 

 

 

 

 

 



_3_ Scope Number       Building Feature:  Front and Rear Windows  

Type: Maintenance, Proposed  

Contract Year for Work Completion:  2019 and each year twice a year  

Total Cost: $480 each year ($240 twice a year)  

Description of Work:  Window Washing twice a year  

Professionally wash every window.    
  
See estimate attached.  
Work will be done in conformance with the Secretary of the Interior’s Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. 
 

  
  



2251 Webster St. Owner: Sally Sadosky 



 
Scope 1:  Work completed in 2019 on the back of the house where the worst leaks were occurring and finished 
painting restoration 
 

 



 
 
Scope 2:  Example of the condition of the windows where the Bondo is cracking.  I also have to use paper in the 
seams to prevent rattling and one of the windows is actually cracked. 

 
 

 
 

 



 
Scope 3: 
Needed repairs to the interior wall due to a recently fixed leak from the exterior of the house.  Work to be done 
when the windows are replaced 

 
 
 
. 



 
 
Scope 4: 
Deterioration on the door will require a new door and step.  Right now the restoration is using wood filler and 
touch up paint 
 

 
 
 
  



 
 
Scope 6: Examples of areas where restoration is required on the front of the house + new paint: 
 
 

 
 
 
 
 



 
Current view of 2251 Webster St 
 

 
 
House prior to my restoration and paint work in 2014 
 

 
  



Scope 7: Exterior door in the back of the garage that is currently under the deck.  It needs to be replaced due to 
dry rot 
 
  

 
 
 
  
 
 
  



Casey Professional Painters 
Trust is what we create 

225 Mirada ave 

San Rafael Ca 94903 

Phone: [41 5-609-2126] 

kcpaintingsf@gmail.com 

Customer: 

Sally Sadosky 

2251 Webster ave 

San Francisco 

DATE: 

INVOICE# 

License# 

Invoice 
02/15/2019 

3825 

964463 

DESCRIPTION 1 AMOUNT 

Interior Painting (see estimate attached for final details) 

Interior and Exterior Restoration Work (see estimate attached for final details) 

Exterior Rear Painting (see estimate attached for final details) 

Total Cost Of Project 

Thank You For Your Business/ 

~0\~: 

$3,600 

$3,800 

$8,850 

$16,250 
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Client: 
% Sally Sadosky 

Site Address: 2251 Webster St 
San Francisco 
2/1/19 

Casey Pro Painting Inc. 
225 Mirada Avenue 

San Rafael, CA 94903 
C.S.L.B. Lie #964463 

Description of Work: Page 1 

Interior Painting: 
Cover All Floors tape all fiting & cover furniture before Painting 

Kitchen Paint Walls in Semi Gloss, Ceiling in Semi gloss, Trim doors in High Gloss 
Paint Master Bath Walls, Ceilings in Eggshell, Trim in semi gloss 
Paint Window Trim on interiors of Office Bay windows & Living front room 
Touch up Trim throughout home 

Touch up the front door paint 

Labor & Materials Included 
Estimated Time 4 Days 
Estimated Cost Painting $ 3600 
Actual Cost of Painting $ 3600 

Interior and Exterior Restoration Work: 
Scrapped and Sando 7 front windows all showing considerable decay. Prep for painting. 
Wood fill the visible cracks in the front door 
Identified source of the leak to rear patio door and trim. 
Fixed the leak and replaced trim parts to match 
Identified source of the leak to the rear bedroom window. 
Fixed the leak and replaced the original trim parts. NOTE, did not repair/replace the 
damaged plaster and lathe on the interior wall. 

Labor & Materials Included 
Estimated Time 2 Days 
Actual Tirne 4 Days 
Estimated Cost $ 2000 
Actual Cost of work: $ 3800 
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Client: 
% Sally Sadosky 
Site Address: 2251 Webster St 

San Francisco 
2/1/19 

Casey Pro Painting Inc. 

225 Mirada Avenue 

San Rafael, CA 94903 

C.S.L.B. Lie #964463 

Description of Work Page 2 

Exterior Painting 

Pressure Wash Back of House, 

Sand & Prep Back of bUilding, Prime, caulk & patch 

Secondary Prime to seal whole back siding & trim, spray finish two coats white in semi 

gloss Prep Two Side Windows & paint 

Ladders only, no scaffolding required 
Labor & Materials included 

Estimated Time 6/7 Days 

Actual Time 6 Days 

Estimated Cost Painting $ 8850 
Actual Cost Painting $ 8850 

Total Cost $16,250 

*"Casey Painting is a Licensed Contractor in California. Fully Bonded w ith General Liability 

Insurance. All employees are covered under Workers Compensation Insurance. 

RRP Lead removal Certified. 
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Terry McDaniel

General Contractor - license # 660688
329 Sausalito St.  Corte Madera, CA 94925

phone: 415-306-4528
email: info@terrymcdanielconstruction.com

Proposal

Job: Sally Sadosky May 20, 2019
2251 Webster St
San Francisco, CA  
415-298-0036

SCOPE OF WORK:  Remove and dispose of 11 existing windows and one door.  Install new 
sashes, as listed below, in existing openings.  Sashes made by Ocean Sash & Door- two  options 
listed.
GENERAL REQUIREMENTS & SITE WORK  
Site Prep to protect surrounding areas from dust, construction debris, workers foot traffic and 
tools / Site Clean-Up / Pick-up and deliver materials to job site / Off-haul & Dump fees/ GC time 
acquire permit/stand for inspection $ 1,520.00 

Permit Allowance $ 1,200.00 

MATERIALS  
Option A:  E-Pac double hung tilt-in sash sets w/ vinyl jamb liners,1 lite ea sash, Insulated 
glass low E2, hardware, Epoxy and prime coated. 
Living room: 
3 26 x 90 1/4 x 1 1/2” Arched upper sash, $1,668.00 ea $  5,004.00 
Den: 
1 28 x 85 x 1 1/2” $  1,352.00 
Upstairs office: 
3 26 x 86 x 1 1/2” Arched upper sash, IG low E2 Noise Redux glass, 

$1,668.00 ea $  5,004.00  
1 28 x 86 x 1 1/2” Arched upper sash     $  1,668.00 
Bath: 
1 24 x 61 x 1 1/2” IG low E2 -Tempered $  1,224.00 
Back bedroom: 
1 33 3/4 x 77 x 1 1/2” $  1,350.00 
Master bath: 
1 34 x 77 x 1 1/2” $  1,350.00 
Alley: 
1 32 x 70 x 1 3/4 Fiberglass door only, cut to fit and prep for lockset $     480.00 
Sales tax $  1,525.30    
Window & door Total  $18,957.30 
Materials for installation $     600.00   
Materials Total $19,557.30 

Scope 2 Estimate page 1 or 2
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Option B:  Double hung sash sets w/ lead counter weights, Insulated glass low E2, hardware, 
epoxy and prime coated.  
3 26 x 90 1/4 x 1 1/2” Arched upper sash, $1,378.00 ea $  4,134.00 
1 28 x 85 x 1 1/2” $  1,160.00 
3 26 x 86 x 1 1/2” Arched upper sash, IG low E2 Noise Redux glass, 

$1,378.00 ea $  4,134.00  
1 28 x 86 x 1 1/2” Arched upper sash     $  1,378.00 
1 24 x 61 x 1 1/2” IG low E2 -Tempered     $  1,028.00 
1 33 3/4 x 77 x 1 1/2” $  1,135.00 
1 34 x 77 x 1 1/2” $  1,135.00 

1 32 x 70 x 1 3/4 Fiberglass door only, cut to fit and prep for lockset $     480.00 
Sales tax $  1,276.10   
Window & door Total  $15,860.10 
Materials for installation $     600.00   
Materials Total $16,460.10 

CARPENTRY  
Remove and dispose of 11 existing windows and 1 door as listed above.  Install new windows 
and door in existing openings. $ 9,120.00

OVERHEAD & PROFIT (15%)  
Admin / Insurance / Company truck & gas/  Equipment & tools Option A $  4,709.59    

Option B $  4,245.00

JOB COST Option A $36,106.89
Option B $32,545.10

Exclusions:
Painting is not included.
Any work that is not specifically stated above is not included.

HOME IMPROVEMENT AGREEMENT 

Sally Sadosky, 2251 Webster St. San Francisco CA,  telephone number (415) 298-0036 
(hereinafter collectively “Client”) signed this agreement. 

The Agreement entered into with McDaniel Construction, California Contractor’s 
License No. 660688, General Building Contractor (herein collectively “Contractor”) and the 
“Notice of Cancellation” may be mailed to Contractor, and otherwise be contacted, at the 
following address: McDaniel Construction, 329 Sausalito St. Corte Madera, CA 94925  
telephone number (415) 306-4528. 

01 CONTRACTOR’S RESPONSIBILITY
(I) Contractor shall furnish, unless specifically excluded in this Agreement to be the
responsibility of others or client, all necessary (i) equipment; (ii) materials; (iii) supplies; (iv)

Scope 2 Estimate page 2 or 2.  Note: the rest of 
the contract from the estimate is not included.  I 
just included the cost ($) part.



ESTIMATE 

Client: 
% Sally Sadosky 
Site Address: 2251 Webster St 

San Francisco 
4/15/19 

Casey Pro Painting Inc. 
225 Mirada Avenue 

San Rafael, CA 94903 
C.S.L.B. Lie #964463 

Description of Work (to be done at different times): 

Interior Painting: -/ ,S:::.o~ 3 
Cover Floors, tape trim & cover furniture before Painting 
Scrap and repair damaged plaster. 

Skim coat and sand a minimum of 3 times to ensure a smooth surface 
Paint using owners paint 

Labor & Materials Included 
Estimated Time 1 Day 
Estimated Cost Painting $ 1200 

Paint New Front Door: - / $Go~ 4 'f>A1 N'T DrJLY 
Sand, prep and paint 
Paint with highest Gloss water-based Exterior paint on the market. Owner to 

make recommendation. Minimum of 3 coats are estimated 

Paint on the interior door to match existing trim 

Labor & Materials Included 
Estimated Time 2.5 Days (return visit required for second coat) 
Estimated Cost $ 1500 

Paint New Windows 
Tape windows and clean 

Sa net prep and paint interior and exterior windows 
Paint to match existing owners trim 

9 windows, interior and exterior 
Labor & Materials included 
Estimated Time 3 Days 

Estimated Cost $2500 

Actual costs and time will be updated when the work is scheduled 



Roof report 

I Date I 02/22/2019 

Peninsula Roofing 

(650) 630-7663 

(650) 270-5141 Ivan. 

Bill to/ Name, address 

2251 Webster st 

San Francisco CA. 

Job description 

Roof repairs/ maintenance: 

1. Clean up drain and entire roof 

2. Seal all nail exposures with strong roof chalking. 

3. Seal all roof penetrations such as roof jacks, air vents, chimney, 

4. One air vent flashing was installed improperly, it needs a roof 

membrane torch down to prevent future leak. 

5. Repair several areas of dry rot I decay on the flashing 

Rest of the roof looks good. Should last another 3-5 years depending on 

the conditions of the weather. Estimate of entire roof is not available 

until closer to the date based on the scope of repairs and replacement 

costs. If done today, the cost would be in excess of $20,000. 

Total for materials and labor for the repairs. $3,200.00 
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Casey Professional Painters Invoice I 
Trust is what we create 

225 Mirada ave 

San Rafael Ca 94903 

Phone: [415-609-2126] 

kcpaintlngsf@gmail.com 

Customer: 

Sally Sadosky 

2251 Webster ave 

San Francisco 

DATE: 

INVOICE # 

License# 

10/9/2014 

S2151 

964463 

DESCRIPTION AMOUNT 

I Exterior Paint Project 

Pressure Wash Front Of Building 

Prep & Sand down all Front of Building 

Applied Exterior Primer to whole front inc Door 

• Applied Bondo to all Siding and Cracks 

Caulked & Sealed whole front of building 

Applied Window putty to windows where needed and fully cleaned all Windows 

Front Door Sanded /Bondo applied Caulked and High gloss Oil applied(Fine Euro Pa 

Six main Colors applied to front Building ,at least three coats of finish applied 

I 
Gold Leaf 22kt sanded/gilded and materials not included, will be billed separately 

All paints & Materials included 

Original Estimate time 

Original Estimate Cost 

Extra's/Payments 

Labor 1 Painter 4 Days(4*$440) 55p/hr /8hrs 

Gold Leaf application( 33 hours @ $70 p/hr) 

Golf Leaf materials 

Total Cost Of Project 

Less 2 Payments ($3000 +$ 3500) 

New Total Invoice 

Thank You For Your Business/ 

\.r ~ \V\vO \ u D vOW\ 
~A-\ t'-)-1 v0 ~ \Z_ 

18 Days 

$15,500 

$1,760.00 

$2,310.00 

$889.00 

$20,459.00 

$6,500.00 

$13,959.00 



Casey Professional Painters 
Trust is what we create 

225 Mirada ave 

San Rafael Ca 94903 

Phone: [415-609-2126) 

kcpaintingsf@gmail.com 

~ 
Sally Sadosky 

2251 Webster ave 

San Francisco 

-

DATE: 

INVOICE # 

License# 

Invoice 
10/9/2014 

S2151a 

964463 

DESCRIPTION AMOUNT 

Scaffolding -- Make check Payable directly to Yk Scaffolding $1,150.00 

Thank You For Your Business/ 



Maintenance Scope 2:  

Note: In talking to my painter, he agreed to do an annual inspection at the same time 
as doing the power washing (both front and back of the house) 
              

Note:  this estimate contains both Maintenance
        Scope 1 and 2

-----------------------------------



Estimate from Smart Window Cleaning who has done my windows in years past.  This is a transcript from his 
voice mail to me.   Left on May 23, 2:14pm. 

NOTE:  Estimate was left on a voicemail.
this is the transcript.  Date of call is
May 23, 2:14pm.

<--

Scope 3: Maintenance
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