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FILE NO. 191021 RESOLUTION NO. 

[Accept and Expend Grant - Retroactive - California Board of State and Community 
Corrections- Youth Reinvestment Grant- $734,216] 

3 Resolution retroactively authorizing the Juvenile Probation Department to accept and 

4 expend a grant in the amount of $734,216 from the California Board of State and 

5 Community Corrections Youth Reinvestment Program to augment San Francisco's 

6 existing diversion programs with a non-law enforcement mobile crisis response 

7 service for the period of July 1, 2019, through February 28, 2023. 

8 

9 WHEREAS, National research indicates that 50-75% of youth in the juvenile justice 

10 system meet the criteria for a mental health disorder and that young people who remain 

11 untreated are at higher risk to become incarcerated as adults; and 

12 WHEREAS, On January 18, 2019, the Board of State and Community Corrections, 

13 Corrections Planning and Grant Programs Division, (hereafter referred to as BSCC) released a 

14 Request for Proposals for grant funding through the Youth Reinvestment Grant Program aimed 

15 at diverting low-level offenders from initial contact with the juvenile justice system; and 

16 WHEREAS, On March 13, 2019, the Juvenile Probation Department obtained 

17 concurrence from the Juvenile Probation Commission to submit a proposal to BSCC for Youth 

18 Reinvestment Grant Program funding; and 

19 WHEREAS, On March 29, 2019, the Juvenile Probation Department submitted a 

20 proposal to the BSCC for grant funding through the Youth Reinvestment Grant Program funded 

21 through the California State General Fund and administered by the BSCC; and 

22 WHEREAS, On June 13, 2019, the BSCC announced grant awards under the Youth 

23 Reinvestment Grant Program, which included $734,216 to the Juvenile Probation Department 

24 to augment San Francisco's existing diversion programs with a non-law enforcement mobile 

25 crisis response service; and 

Mayor Breed 
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WHEREAS, The grant does not require an Annual Salary Ordinance (ASO) 

amendment; and 

WHEREAS, The term of this grant is from July 1, 2019, to February 28, 2023; and 

WHEREAS, The total grant budget is $1,164,428 which includes the BSCC grant funds 

of $734,216 and Department matching funds of $430,213; the matching funds requirement is 

achieved within the Department's annual budget, with no increase to obligations or liabilities of 

the City; and 

WHEREAS, The Juvenile Probation Department proposes to maximize use of available 

grant funds on program expenditures by not including indirect costs in the grant budget; now, I 
therefore, be it 

RESOLVED, That the Chief Juvenile Probation Officer be authorized on behalf of the 

Board of Supervisors to approve and submit the Grant Agreement with the BSCC, including any 

amendments, modifications, and any of its exhibits necessary for the completion of the Grant 

thereof; and, be it 

FURTHER RESOLVED, That grant funds received hereunder shall not be used to 

supplant expenditures controlled by this body; and, be it 

FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of 

indirect costs in the grant budget; and, be it 

FURTHER RESOLVED, That the Board of Supervisors authorizes the Chief Juvenile 

Probation Officer to execute agreements and payments necessary or advisable to effectuate 
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Ill 

Ill 
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1 and complete the purposes of the Grant, and are in compliance with all applicable laws 

2 including the City's Charter. 
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RECOMMENDED: 

I ) 

/ 

Allen A. Nance 

Chief Juvenile Probation Officer 

Juvenile Probation Department 

Mayor Breed 
· · BOARD OF SUPERVISORS i 

APPROVED: 

,~ I \ I I 

.\ \ / 
Office of'the Mayor 

II \ · 
~~ l 1 

Office of the Controller 
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File Number: -.,------:-----,--­
(Provided by Clerk of Board of Supervisors) 

Grant Resolution Information Form 
(Effective July 2011) 

Purpose: Accompanies proposed Board of Supervisors resolutions authorizing a Department to accept and 
expend grant funds. 

The following describes the grant referred to in the accompanying resolution: 

1. Grant Title: Youth Reinvestment Grant 

2. Department: Juvenile Probation Department 

3. Contact Person: Tara Marlowe Telephone: 415-753-75431 tara.marlowe@sfgov.org 

4. Grant Approval Status (check one): 

[X] Approved by funding agency [ ] Not yet approved 

5. Amount of Grant Funding Approved or Applied for: $ 734,216 

6. a. Matching Funds Required: $ 430,213 
b. Source(s) of matching funds (if applicable): Combination of county and non-county general 

funds 

7. a. Grant Source Agency: Board of State and Community Corrections 
b. Grant Pass-Through Agency (if applicable): N/A 

8. Proposed Grant Project Summary: The San Francisco Juvenile Probation Department is proposing 
to augment San Francisco's existing diversion programs with a non-law.enforcement mobile 
crisis response service. The mobile crisis response service will be a vital resource available 
24/7 for families with youth who are experiencing serious emotional or behavioral issues by 
providing in-home stabilization and quickly linking them to clinical and community-based 
services. Through earlier identification and treatment of symptoms of distress and trauma, the 
City and County of San Francisco aims to prevent youth with mental/behavioral health needs 
from formally entering or becoming further entrenched in the juvenile justice system. 

9. Grant Project Schedule, as allowed in approval documents, or as proposed: 

Start-Date: 7/1/2019 End-Date: 2/28/2023 

1 0. a. Amount budgeted for contractual services: $784,000 
b. Will contractual services be put out to bid? Combination of competitive and sole source 

procurement being considered. 
c. If so, will contract services help to further the goals of the Department's Local Business 

Enterprise (LBE) requirements? Yes 
d. Is this likely to be a one-time or ongoing request for contracting out? One-time to start. If 

program is effective, the request could be ongoing. 

11. a. Does the budget include indirect costs? 
[]Yes [X]No 

1 



b. 1. If yes, how much? 
b. 2. How was the amount calculated? 
c. 1. If no, why are indirect costs not included? 
[] Not allowed by granting agency [X] To maximize use of grant funds on direct services 
[] Other (please explain): 
c. 2. If no indirect costs are included, what would have been the indirect costs? 

Indirect costs included in the Grant Application budget were estimated at$ 36,711. 
These costs were estimated using the grantor's methodology of 5% of total 
project costs assigned to grant. · 

12. Any other significant grant requirements or comments: N/A. 

2 



. HOfsability Access Checklist*~k(Dapartment must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant is intended for activities at (check all that apply): 

[X] Existing Slte(s) 
[] Rehabilitated Slte(s) 
[) N~w Site(s) 

[XJ Existing Structure(s) 
[] Rehabilitated StructLtre(s) 
[] New Struoture(s) 

[X] Existing Program(s) or Service(s) 
[X] New Program(s) or Servioe(s) 

.14. The Departmental ADA Coordinator or the Mayor's Offlee on Disability have reviewed the proposal and 
concluded !hat the project as proposed will be In compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations and will allow the full inclusion of persons 
with disabilities. These requirements include, but are not limited to: · 

1. Having staff trained in how to provide reasonable modifications In policies, practices and procedures; 

2. Having auxiliary aids and services available in a timely manner In order to ensure communication access: 

3. Ensuring that any service. areas and related facilities open to the public are architecturally accessible and 
have been Inspected and approved by the DPW Access Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

lf such access would be technically infeasible, this is described in the comments section below: 

Comments: 
Please consult with Mayor's Office on Disability as needed on the provision ofitems 1 and 2 above. It is 
MOD's understanding that i~erE)Is not new Infrastructure fn this grant. (Item 3). 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

Nicole Bohn 
(Name) 

Director, Mayor's Office on Disability 
(Tille) 

Date Reviewed: ""Ju,.,_n-"=e'-.!2"-'4"'--""20,__1,_,9'---------
(Sin a ureRaqulred) 

D~partment Head or Designee Approval of Grant Information Form: 

Allen A. Nance 
(Name) 

Chief Juvenile Probation Officer Juvenile Probation De artment 
(Tille) 

Date Reviewed: _ ____:_7_-_1 __ -_(_?f ____ _ 
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~*Disability Access Gheckllst*~(Depart'ment must forward a copy of all completed Grant Information 
Forms to the Mayor's Office of Disability) 

13. This Grant Is Intended for activities at (check all that apply): 

[X] Existing Site(s) 
[] Rehab,llltated Slte(s) 
[]New Slte(s) 

[X} Existing Structure(s) 
(] Rehabilitated Structure(s) 

· [] New Structure(s) 

[X] Existing Program(s} or Servlce(s) 
[X] New Program(s) or Service(s) 

14."The Departmental ADA Coordinator or the Mayor's Off)oe on Disability have reviewed the proposal and 
concluded that the project as proposed will be in compliance with the Americans with Disabilities Act and all 
other Federal, State and local disability rights laws and regulations ~nd will allow the full Inclusion of persons 
with disabilities. These requirements Include, but are not limited to: 

1. Having staff trained In how to provide reasonable modifications in policies, practices and procedures; 

. 2. Having auxiliary aids and services available tn·a timely manner in order to ensure communication access; 

3, Ensuring that any service areas and related facilllles open to the public are architecturally accessible and 
have been Inspected and approved by the DPWAccess Compliance Officer or the Mayor's Office on 
Disability Compliance Officers. 

If such access would be technically Infeasible, this Is described in the comments section below: 

Comments: . · · · !).
1 

t 
fe f J' UIA{) I ~E.~.$EPAMr!; ~AGE; f.Or{~I~NE.o CH~~.K.~J$.lf· Alo ~~o_" · Ro · ~ i~cJ.::WL . 

Departmental ADA Coordinator or Mayor's Office of Disability Reviewer: 

rJt'ColR_ 1)0?/;V\ 
(Nama) 

]Jfrtr{ff( ,tl!lcutqcn t~ ()((;u IYh. '))(Cqtcri(b; 
m~ ( I 

D~te Reviewed: Cl{ob.er I c .Q6li . a±iz'-~~~,----,-,.,--------
1 (Signature Required) 

Department Head or Designee Approval of Grant Information Form: 

AlienA Nance 
(Name) 

Chief Juvenile robatlon Officer Juvenile Probation D 
(Title) 

Date Reviewed: -~tj,_ ..... _t...:.._o_.-_;_/_,-f ___ _ 
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ALLEN A. NANCE 
CHIEF PROBATION OFFICER 

March 29,2019 

City and County of San Francisco 
Juvenile Probation Department 

Board of State and Community Corrections 
Corrections Planning and Grant Programs Division 
2590 Venture Oaks Way, Suite 200 
Sacramento, CA 95833 

Subject: San Francisco Youth Reinvestment Grant Application 

Dear Sir/Madam, 

375 WOODSIDE AVENUE 
SAN FRANCISCO, CA 94127 

(415) 753·7556 

Please review the attached on behalf of the applicant, City and County of San Francisco for the 
Youth Reinvestment Grant, with the Juvenile Probation Department serving as the Lead Public 
Agency. 

Applicant: City and County of San Francisco 
Lead Public Agency: Juvenile Probation Department 
Contact: Tara Marlowe 415-753-7543 tara.marlowe@sfgov.org 

We are excited about this opportunity and look forward to your feedback. 

C: Paula Hernandez, Assistant Chief Probation Officer 
Sandra Dalida, Deputy Director Administrative Services 
Cody Xuereb, Research & Planning 
Tara Marlowe, Research & Planning 



Youth Reinvestment Grant 

PROPOSAL PACKAGE 
COVER SHEET 

Submitted by: 

SAN FRANCISCO JUVENILE PROBATION DEPARTMENT 

ON BEHALF OF THE CITY AND COUNTY OF SAN FRANCISCO 

Date submitted: 

L MARCH 29,2019 
---------
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-¥outnReinvestmenn3rant-Rrogram RroposarettecKiist-----~~-----
~ ~ - - -- ' 

A complete YRG Grant Program propos_al package must contain the following (to be 
submitted in the order listed): 

Required Items: 

Cover Sheet 

Youth Reinvestment Grant Program Proposal Checklist 

• Signed in blue ink by the authorized signatory (original signature) 

Applicant Information Form 

• Signed in blue ink by the authorized signatory (original signature) 

Proposal Abstract 

• 1 page only 

Proposal Narrative 

• 1 0 pages or less 

Budget Table~ Narrative 

• Use Excel document provided 

P_roject Work Plan 

• Use template provided 
Request for Proposals Attachments 

• 10 pages or less 

• Includes Letter(s) of Support and Commitment. May also include endnotes, bibliography, 
and/or charts and graphs cited within narrative, as applicable or necessary. 

Required Attachments for All A,~;mlicants: 

• Criteria for Non-Governmental Organizations Receiving Youth Reinvestment Grant 
Funds (Appendix A)- Signed in blue ink by the authorized signatory (original 
signature) 

• Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft and 
Embezzlement {Appendix I)- Signed in blue in!< by the authorized signatory (original 
signature) 

Optional: 

Governing Board Resolution (Appendix G) 
Note: The Governing Board Resolution is due prior to Grant Award Agreement, not required 
at time of proposal submission. 

I have reviewed this .,cfiecRlist and verified that all required items are included in this 
proposal paqk~t.o/ ,/ 

/ ).11/1 
X / ;:/1/,r 1_....--

l /fll /1/v\ 

***ATTACHMENTS OTHER THAN THOSE LISTED ABOVE OR MORE THAN THE 
ALLOWED PAGE LIMIT WILL NOT BE CONSIDERED*** 
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------------¥outli-Reinvestment-Grant-Brogram---~------­

~~U~Iicamt lmfanmatimm Ranm 

A. APPLICANT: B. TAX IDENTIFICATION NUMBER: 

NAME OF APPLICANT TAX IDENTIFICATION# 

CITY AND COUNTY OF SAN FRANCISCO 94-6000417 
STREET ADDRESS CITY STATE ZIP CODE 
CITY HALL, ROOM 200, DR. SAN FRANCISCO CA 94102 
CARL TON B. GOODLETT PLACE 
MAILING ADDRESS (if different) CITY STATE ZIP CODE 
375 WOODSIDE AVE. SAN FRANCISCO CA 94127 

C. LOCATION OF SERVICES: 

CITY AND COUNTY OF SAN FRANCISCO, STATE OF CALIFORNIA 

SAN FRANCISCO MOBILE RESPONSE AND LINKAGE SERVICE 
D. PROJECT TITLE: 

E. PROJECT SUMMARY (100-150 words): F. GRANT FUNDS REQUESTED: I $734,217 

The San Francisco Juvenile Probation Department is proposing to augment San Francisco's existing diversion 
programs with a non-law enforcement mobile crisis response service. The mobile crisis response service will 
be a vital resource available 24/7 for families with youth who are experiencing serious emotional or behavioral 
issues by providing in-home stabilization and quickly linking them to clinical and community-based services. 
Through earlier identification and treatment of symptoms of distress and trauma, the City and County of San 
Francisco aims to prevent youth with mental/behavioral health needs from formally entering or becoming 
further entrenched in the juvenile justice system. 

G. TYPE OF DIVERSION PROGRAM TO BE IMPLEMENTED (Check all that apply) 

~ Pre-Arrest Diversion D Community-Led Diversion D Restorative Justice Diversion Model 

~ Probation Diversion D Police Diversion Model ~ Service Referral Diversion Model 

D Court Diversion ~ Community Assessment Diversion Model ~ Other: Mobile Crisis Response 

H. DOES YOUR DIVERSION PROGRAM INCLUDE ANY OF THESE COMPONENTS? (Check all that apply) 

D Academic or Vocational Education 

~ Mental Health 

~ Behavioral Health 

D Mentoring 

I. REQUEST FOR REDUCTION IN MATCH REQUIREMENT 

The Youth Reinvestment Grant Program requires that local jurisdiction applicants provide a 25 percent match. 
An applicant may provide less than a 25 percent match but no less than a ten percent match if the applicant 
is identified by the Board as high need with low or no local infrastructure for diversion programming. Please 
check the box below to request a reduction in match from 25 percent to 10 percent. 

D Applicant requests a reduction in match because of high need and low or no local infrastructure. (Examples 
include, but are not limited to, lack of funding for diversion services, inability to hire or train staff, lack of 
cross-departmental agency support, insufficient support services in community, etc.) 

BSCC CA YRG Program RFP-- City and County of San Francisco 24-Apr-19 
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J. PROJECT DIRECTOR: 

NAME TITLE TELEPHONE NUMBER 
SARA SCHUMANN DIRECTOR OF PROBATION 415-753-4416 

SERVICES 
STREET ADDRESS CITY 
375 WOODSIDE AVE. SAN FRANCISCO 
STATE ZIP CODE EMAIL ADDRESS 
CA 94127 .~;CHilil/\i\lN~Jl~;l:::cov. 

K. FINANCIAL OFFICER: 

NAME TITLE TELEPHONE NUMBER 
GLENN DELEON DIRECTOR OF FINANCE 415-753-7560 
STREET ADDRESS CITY 
375 WOODSIDE AVE SAN FRANCISCO 

-
STATE ZIP CODE EMAIL ADDRESS 
CA 94127 G I ; : f\l i,J. [J 11. ~~: u !\I (h;: ;f(l(1\l J~f<(i 

PAYMENT MAILING ADDRESS {if different) CITY STATE ZIP CODE 

L DAY-TO-DAY PROGRAM CONTACT: 

NAME TITLE TELEPHONE NUMBER 
TARA MARLOWE SR. ADMIN. ANALYST 415-753-7543 
STREET ADDRESS CITY 
375 WOODSIDE AVE. SAN FRANCISCO 

STATE ZIP CODE EMAIL ADDRESS 
CA 94127 uif~/\:~1;!/~mow ; ((i' ')I; G, > \/.(lJ~,q 

M. DAY,;.TO-DAY FISCAL CONTACT: 

NAME TITLE TELEPHONE NUMBER 

GLENN DELEON DIRECTOR OF FINANCE 415-753-7560 
STREET ADDRESS CITY 
375 WOODSIDE AVE. SAN FRANCISCO 

STATE ZIP CODE EMAIL ADDRESS 
CA 94127 "~,!1\J.DF::I .I Oi\I@SFCOV.Ot::.G 

N. AUTHORIZED SIGNATURE*: 
By signing this application, I hereby certify I am vested by the Applicant with the authority to enter into contract with the BSCC, and 
the grantee and any subcontractors will abide by the laws, policies, and procedures governing this funding. 

NAME OF AUTHORIZED OFFICER TITLE TELEPHONE NUMBER 

ALLEN A. NANCE 

STREET ADDRESS 

375 WOODSIDE AVE. 

EMAIL ADDRESS 

CHIEF JUVENILE PROBATION 
OFFICER 

CITY 

SAN FRANCISCO 

STATE 

CA 

415-753-7556 

ZIP CODE 

94127 

*Authorized Signature: City or county representative with the authority to sign documents and obligate 
the applicant city or county. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



---~- -"""- -"" ~, - ~ ~~ ~ --~~ -~ 

1RroBosal ~bstract 
=~-~- ~ ~ "' --~ ~~ ~~ ~-~ -- ~~~ 

Through earlier identification and treatment of symptoms of distress and trauma, the 

City and County of San Francisco aims to prevent youth from formally entering or 

becoming further entrenched in the juvenile justice system. 

This proposal, with San Francisco Juvenile Probation Department (SFJPD) as Lead 

Agency, sets out a plan to augment San Francisco's existing diversion programs with a 

non-law enforcement mobile crisis response service. 

Research has shown that trauma, environmental factors, mental illness, and economic 

or racial disparities--all factors beyond individual and family control--have a profound 

impact on the trajectory of young lives.i Estimates indicate that 50-75% of youth in the 

juvenile justice system nationally meet the criteria for a mental health disorder ii and 

research has shown that young people who remain untreated are at higher risk to 

become incarcerated as adults.iii 

Until now, many of the more intensive clinical services available to justice-involved 

youth in San Francisco are not readily accessible until after youth and their families 

reach crisis and become involved in the foster care or juvenile justice system. 

The mobile crisis response service will be a vital resource for families with youth who 

are experiencing serious emotional or behavioral issues by providing in-home 

stabilization and quickly linking them to clinical and community-based services, 

potentially diffusing problems prior to escalation and law enforcement contact. 

Law enforcement can play a pivotal role in ether improving or undermining the progress 

of youth.toward healthy and prosocial behavior. At the SFJPD, we honor that 

responsibility and seek to balance an unyielding adherence to the Jaw with access to 

critical services that encourage the growth and progress necessary to produce 

functional, productive and self-actualized adults. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 
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In recent years San Francisco has reduced the number of youths arrested and 

held in confinement dramatically. The period 2008 to 2018 saw a two-thirds 

reduction in the number of referrals to SFJPD and in the number of youths 

detained in Juvenile Hall. However, high levels of disparity remain, particularly for 

African Americans, who reflect 54% of referrals to SFJPD despite being only 10% 

of the youth population in 2016. Geographic disparity is significant local challenge 

as well, 65% of all juvenile justice referrals come from youth who reside in just six 

(out of 24) zip codes-making those residents 1.5 times more likely to be arrested 

than youth from the county overall. 

Notably, there is a persistent portion of youth in our diversion program, as well as 

those who receive informal probation, who cycle repeatedly through our justice 

system. Additionally, the 28% of youth who successfully complete diversion 

programming and exit the system, only to reoffend within a year. Although this is 

lower than recidivism rates for youth with no diversionary programming, it is still a 

less than optimal outcome. 

The Youth Reinvestment Grant has afforded SFJPD the opportunity to undertake a 

comprehensive and inclusive information gathering process to review the current 

diversion approach. The resulting analysis informs this proposal, which highlights 

the need for a program that serves the dual purposes of both diversion and 

secondary prevention functions.1 

Process Used to Identify Target Population and Service Gaps 

The SFJPD carried out the following steps to identify service gaps and barriers that 

may lead youth to enter or penetrate further into the juvenile justice system: 

1) Defined an initial set of observed problems and explanatory assumptions, 

specifically: 

1 See Appendix C: Target Populations Detail for definitions. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



a. access to ·supports prior to justice involvement is essential to prevent 

escalation of mental/behavioral health symptoms or behaviors; 

b. off-ramps from justice involvement can, and should, be increased through 

coordinated efforts between agencies using a multi-modal approach 

2) Mapped points of contact for youth on a continuum of system-involvement to 

identify intervention opportunities and barriers to engagementwith services for 

those youth already in the system. 

3) Mapped existing pathways into our juvenile justice system to identify earlier 

opportunities for interruption and redirection (Appendix A). 

4) Solicited community input by conducting a stakeholders' workshop and 

conducting interviews with professionals in relevant fields.iv 

5) Revised assumptions based on stakeholder feedback-developing a "risk & 

barrier grid" tool for analysis and a theory of change/ logic model. 

6) Validated revised theory against peer-reviewed journal articles regarding the 

contribution of trauma, racial discrimination to disparities in juvenile justice. 

7) Researched best practices, models, and existing local needs assessments. 

8) Synthesized a program design to leverage the existing service ecosystem and 

amplify impact by utilizing economies of scale and collaborative practice. 

Findings from engagement process and research 

The engagement and research process highlighted that, although shrinking in 

absolute numbers, the youth presented at SFJPD are increasing in complexity and 

acuity in terms of trauma, exposure to violence and_mental health needs.v Local 

analysis by our diversion partner, Huckleberry Youth Programs' Community 

Assessment and Resource Center (CARC) indicates that 80% of the participants 

have experienced three or more traumatic incidentsvi. 

State level data also show a strong correlation between poverty and mental health 

treatment In California 29% of all children have mental health needs, ·however, 

children living above the federal poverty level are twice as likely to have received 

treatment (34%) than those in families whose income is below the federal poverty 

level (16%).vii 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



Mental illness carries stigmaviii and family members may be disinclined to report 

distressing behavior to authorities. There is evidence that early detection of mental 

illness increases the efficacy of therapies and reduces the overall cost of 

treatment. Taken together, these facts indicate that there is a need for an 'early 

warning system' for those youth that are not in foster care and have not had justice 

involvement but may be displaying behaviors which could escalate into crisis or 

law enforcement contact. 

From these findings, we developed the following conclusions which form the basis 

for the Problem Statement below and the program described in the next section: 

• Unmet mental/ behavioral needs may lead some youth to engage in criminal 

activity and/or caregivers to rely on a law enforcement response as a last 

resortix. 

• Without addressing unmet mental health needs, youth and their families are 

unable to participate meaningfully in SFJPD's diversion program or other 

informal probation, and therefore avoid further contact with the justice systemx. 

• Existing crisis response services in San Francisco either cover only specific 

groups of youth (foster care, very high acuity cases, justice-involved), or are 

unable to meet call volume at peak times. 

• Various groups have conflicting responses to crisis behavior, usually either 

defaulting to, or delaying police involvement. Both responses fail to provide 

optimal and preventative care for youth experiencing distress. 

• There is a robust ecosystem of community-based and metal health providers in 

San Francisco, however, lack of effective engagement and stigma prevent full 

participation by youths and their families. 

Problem Statement: The mental and behavioral needs of some youth from 

historically underserlied communities are going unme·t until they rise to a crisis 

level and are referred to the juvenile justice or child welfare system. This leads to a 

cycle of risky behaviors, $afety concerns, and avoidable justice system contact. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



TARGET POPULATION(S) 

Based on these findings SFJPD identified the following populations2 as appropriate 

targets for a prevention/diversion intervention (see detail in Appendix B). 

;II In-Risk (Diversion Youth) [Approx. 180 youth per year]- San Francisco 

juveniles participating in diversion services delivered by our CBO partner, 

CARC. As indicated previously, many of these youth have experienced trauma 

and/or have mental/behavioral health needs. 

<~~ Highly At-Risk Youth (Secondary Prevention Youth) [Approx. 170 youth per 

year]-San Francisco youth who are on informal probation (654.1 WIC) or have 

had their case closed informally ("counsel and close") following a citation or 

booking. These youth are likely be highly at-risk given their contact with law 

enforcement, but their offenses have not yet risen to the level of formal justice 

system involvement (i.e. petition filed and/or adjudicated). Youth who had their 

petition dismissed would also be included given the potential for services to be 

withdrawn or ended after the termination of the court case. 

• At-Risk Youth (Secondary Prevention Youth)-San Francisco youth who have 

had no law enforcement contact but a parent, guardian, teacher or other person 

involved in the youth's life has noticed risky behavior and is actively seeking 

help to address these. This group would only be identified through self-referral. 

• While the proposed program focuses on these three target groups, it will be 

accessible to all San Francisco youth under the age of 18 and their caregivers. 

It is important to note that, absent an immediate safety threat, all services in the 

proposal will be strictly voluntary. This feature guards against net-widening and is 

·an essential precondition for effective therapy. 

The focus on these groups necessarily incorporates a focus on addressing racial 

and geographic disparities ~ue to the disproportionality of minority youth in the 

system. For example, the 2017 Comprehensive Multi-Agency Local Action Plan 

2 These risk categories are in alignment with the City and County of San Francisco's 2017 Comprehensive 
Multi-Agency Local Action Plan (citation xiii.) 
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(MLAP)xi found that although African American youth made up 8% of all youth in 

San Francisco, they were 52% of juveniles in the probation system in 2014. 

Additionally, a full19% percent of youth in the system lived in one economically 

disadvantaged neighborhood (Bayview-Hunters Point) xii an indication of the extent 

of distress and disparity in isolated pockets of San Francisco. 

The purpose of the Youth Reinvestment Grant is to divert low-level offenders from 

initial contact with the juvenile justice system, as well as prevent further penetration 

for those already in the system. To achieve these goals, an enhanced Mobile 

Response and Linkage Service (MRLS) and a Prevention Awareness campaign 

will be developed and implemented using Youth Reinvestment Grant funding to 

leverage the existing crisis, mental health, and community services infrastructure 

provided by partner agencies and local community-based organizations: 

This proposal augments programming currently provided by SFJPD and the CARC 

diversion program with the addition of a mobile crisis response service. This dual 

approach, incorporating both clinical and community-based services, focuses on 

both preventing juvenile justice involvement and interrupting further penetration for 

those already system-involved. 

The Mobile Response and Linkage Service is designed to stabilize youth and 

family during crisis, provide a non-law enforcement response to mental/ behavioral 

crises, reduce the likelihood of escalation to safety concerns, and link youth and 

families to clinical and community-based supports. 

Theory of Change/ Logic Model 

The program focuses on stabilization and linkage to existing services, as 

stakeholders informed us that engagement, and not a fack of available services, is 

the primary need. The program is designed to address early warning signs of 

distress or dangerous behavior in youth, combat stigma of mental illness, provide 

alternatives to calling the police, and leverage existing resources for the benefit of 

the families. In doing so, the proposal covers both secondary prevention and 
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diversion of youth involvement in the juvenile justice system. The diversion portion 

is aimed at "in-risk" and "highly at-risk" youth target populations (see Appendix B). 

The prevention aspect of this proposal is an awareness campaign aimed those 

who are present in the daily life of youth, as they are well~positioned to notice early 

warning signs and intervene for youth with emotional or behavioral issues that are 

sub-clinical. The full Logic Model is set out in Appendix D and goals in the Project 

Work Plan. 

Guiding Principles: trauma informed, culturally relevant, developmentally 

appropriate and evidence-based services 

This proposal is grounded in current literature, best practices and principles in the 

trauma and juvenile justice fields. The operational model itself is based on the New 

Jersey Care Management Organization modelxiii, which is a national exemplar for 

operational excellence in crisis intervention and mobile response. 

The proposal also utilizes frameworks set forth in current best practices, such as 

the Integrated Care Practice Model (ICPM). These principles (collaborative 

coordination, youth-centered, strengths-based, and family-driven) are consciously 

embedded in our programs and are in alignment with the intent and execution of 

this proposal. These models integrate the principles set forth by the funder: i.e. 

trauma-informed, culturally relevant, developmentally appropriate and evidence­

based services. To ensure these principles permeate throughout the services 

delivered under the grant, they will be included as requirements in all Request for 

Proposals, service agreements, and delivery models issued during the execution of 

the programs proposed herein. 

The proposed model also operates on a voluntary basis-allowing youth and their 

families to self-identify when they need help and empowering them to choose how, 

when and where to engage. To ensure cultural relevancy and reduce burdens, we 

will aim to "meet youth and families where they're at,"xiv meaning that whenever 

possible we will strive for services that are accessible terms of in hours and 

location for the needs of the family. During the refinement and delivery stages, we 
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will continuously engage the expertise of our partners and community stakeholders 

to ensure cultural relevancy and developmentally-appropriate services are 

developed and provided. 

DESCRIPTION OF SERVICES 

The Mobile Response and Linkage Service is comprised of two components, 1) a 

Mobile Response Team (MRT), staffed by clinicians and social workers, which will 

triage calls during crises for San Francisco youth up to age 18, provide an in-home 

assessment within one hour of contact, 72 hours of stabilization services, and 

provide tailored linkage to appropriate services, and; 2) a targeted Mental Health 

Awareness Campaign, intended to increase the ability of those close to youth to 

identify the symptoms of mental health and trauma and resources available. 

This proposal seeks to leverage existing services through the San Francisco 

Department of Health's Comprehensive Crisis Services and the Human Services 

Agency's proposed Mobile Response Hubxv. Additionally, the MRLS will coordinate 

with existing community-based services funded by San Francisco's Department of 

Children Youth and Families under the Justice Services strategy. These include 

multi-service agencies, pro-social skills development and other therapeutic 

services for at-risk youth. 

Mobile Response and Linkage Service 

The Mobile Response component provides the following services: 

1) Operation of a 24/7 toll-free hotline that provides live response and triage of 

calls and links the callers to a mobile response team (MRT). 

2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco 

to complete an in-home assessment and stabilization. 

3) Provision of crisis stabilization services for a period up to 72 hours, with linkage 

to, and coordination with, existing or new services aimed for up to 8 weeks. 

Interventions should minimize risk, maintain the youth in his/her current living 
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arrangement, prevent repeated hospitalizations, stabilize behavioral health 

needs, and improve functioning in life domains. 

4) When necessary, link and triage with other county crisis services, including 

Comprehensive Crisis Services (CCS), Crisis Stabilization Unit (CSU), and 

Hospital Diversion Programs at Edgewood Hospital.xvi 

5) Conduct mental health/ trauma assessment for youth where mobile response is 

triggered. 

6) Linkage to both mental health and· community-based services that could aid in 

addressing needs identified during initial response and assessment (i.e. 

psychiatry, social skills, parenting classes, non-traditional therapies, etc.). 

7) Linkage to services should be tailored to the needs of the youth and family and 

any constraints they may face (i.e. insurance coverage, employment schedule, 

geographic/ gang concerns). 

8) Within 30 days (TBC) conduct a follow up assessment of mental health/ trauma 

needs for youth and parents to identify additional services needed. 

Appendix C in this proposal provides a full gap analysis between current services 

in San Francisco and the proposed Mobile Response and Linkage Service to be 

funded by the Youth Reinvestment Grant. 

Preventative Awareness Outreach 

This will be an awareness campaign, utilizing both print and digital materials, 

targeting the caregivers and professionals who have regular contact with at-risk 

youth. The goals of the Awareness Outreach campaign are to: 1) increase· 

awareness of available crisis, clinical, and community-based services, 2) improve 

recognition of early warning signs of trauma and mental and/or behavioral health 

issues, and, 3) reduce stigma around mental illness. Targeted outreach audiences 

are middle and high schools, churches, parents, community-based organizations, 

and police stations in high-risk areasxvii. 
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REFERRAL PATHWAYS & ASSESSMENT PROCESS 

This program will enhance San Francisco's existing robust diversion program. The 

primary referral pathways for the service are existing agencies and organizations 

that currently work with the targeted youth populations (See Appendix E). 

Target Agency/ CBO Referral Community Referral 
Population Direct referral or MRLS hotline Call MRLS hotline directly 

information provided 
In-Risk Youth • CARC case managers • Parents/ Guardians 

• SFJPD CARC Probation Officer • Youth 
-

Highly At-Risk • SFJPD Probation Officers • Parents/ Guardians 
Youth • Youth 
At-Risk Youth • School District Staff • Parents/ Guardians 

.. SFPD School Resource Officers • Youth 

• Child Protective Services • Natural supports (family 

• Comprehensive Crisis Services members, neighbors, 

• SF Police Officers nontraditional family, etc.) 

Assessment for services and screening for safety will be initiated immediately by 

phone and is continued during the in-home stabilization visit within 1 hour of first 

contact. This will also ensure youth are not being inducted into the juvenile justice 

system unnecessarily and prevent net widening. 

PROGRAM IMPLEMENTATION & SELECTION OF SERVICES 

As discussed above, SFJPD engaged with community and agency stakeholders to 

gather input on the needs of these identified groups. If the proposal is approved, 

SFJPD will continue to work with these· partner agencies, the Human Services 

Agency, Department of Public Health, Department of Children Youth and Families, 

and CARC, to finalize the delivery/program model, project plan and scope of work. 

SFJPD intends to initiate a cross-agency working group to provide a forum for 

input during project planning and implementation. Any contracts to be funded by 

the proposal will follow the County's strict contracting guidelines to ensure 

impartiality and selection of the most qualified provider(s). 

The YRG Project Work Plan sets out the high-level objectives and activities 

needed to achieve the goals identified. If the proposal is approved, a 

comprehensive project plan will be developed to ensure timelines for 

implementation are robust and achievable. 
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(1) Goal: Prevent in--risk and highly at-rlsk youth already engaged in diversion servfces or handled informally by 
SFJPD from becoming further entrenched in the juvenile justice system by providing a mobile crisis 
response and linkage service to address unmet mental/ behavioral health needs. 

~-O~b.._.,j-ec-t--c-iv_e_s_: ~·-- · ·- -----~~--- - ·- ---

A) In collaboration with delivery partners and stakeholders, develop a Mobile Response and Linkage Service for youth 
and families participating in SFJPD's diversion program, on informal probation or closed informally by SFJPD by the 
middle of FY2020. 

B) Provide the Mobile Response and Linkage Service by end of FY2020. 
C) Monitor and evaluate the Mobile Response and Linkage Service to ensure continuous quality improvement 

throughout the program. 
f----~- ~·~~··- -~~~-~---~ ·=----- -~· ~ ··---·----·· ---.-

Responsible· 
Project activities that support the identified goal and objectives 

--~·--·----··-- -····-··-·· -···-·····~·-··------

1) Develop and agree project charter, governance, project plan, and 
set up any relevant inter- and intra-agency project groups. 

2) Develop scope of work for Mobile Response and Linkage Service 
(in collaboration with agency partners and delivery partners) 

3) Complete RFP & contracting process to identify and hire a non­
governmental organization provider for the Mobile Response and 
Linkage Service 

4) Develop monitoring and evaluation plan in alignment with local 
needs and BSCC YRG evaluation plan. 

staff/ partners 
SFJPD 

SFJPD 

SFJPD 

SFJPD 

5) Develop and agree service model, service expectations and data SFJPD/ 
collection requirements, agree referral pathways, implementation Service 
plan to implement the Mobile Response and Linkage Service. Provider/ 

6) Engage with relevant delivery partners and partner agencies to Delivery 
promote awareness of Mobile Response Service and referral Partners 

Timeline* 
Sta._rt_D_a_t_e-.-EricfiSat-e--1 
FY206f---···· FY20Q1 ---~ 

I 

FY20Q1 FY20Q2 

FY20Q2 FY20Q4 

FY20Q2 FY20Q4 

FY20Q4 FY20Q4 

FY20Q3 FY20Q3 

~~· ~ 7) Roll out Mobile Response and Linkage Service. Service FY20Q4 FY21Q1 

8) . Ongoing monitoring and evaluation ... of Mobile Response Service, . . Provider/ FY20Q4 . FY23Q3 
1-=:-- including gathering feedback from ~elivery partner~-~-n.~?ommunity~·-·' SFJPD . ·- ___ l:------=--

(2) Goal: Prevent youth experiencing crisis and at-risk of entering the juvenile justice system from formally 
entering by providing a mobile crisis response and linkage to services to address unmet mental/ 
behavioral health needs. 

1--=--:-:---:-:--
0bjectives: 
A) Same objectives as GOAL 1 (A- C) 
B) In collaboration with county partners, stakeholders and community input, develop a targeted awareness campaign to 

educate those who are in daily contact with the youth on early warning signs of trauma and mental and behavioral 
conditions, and available services by the end of FY2020. 

C) Increase awareness of early warning signs of trauma and mental and behavioral conditions, and available services 

by l~unching target~-~ aw~~eness campaig_n by middle of FY2021. ---···- . _T_ ___ ... ~ . . -------·-~ -. -.~ .. =J· . 
Responsible Timeline 

L.Project ac!i~ities that support th~_identifi~d goal an? objec!~~~~ ···-- staff/ ~artn~~s Start_D~te __ '[_E_n_d_D_a-te-.... _ .... 
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1)~ Same activities as GoAC 1 (1 - 7) ------""" 

2) Develop scope of work for targeted awareness campaign - including 
identifying work to be carried out by County Reprographic services, 
work to be done internally, and role of stakeholders/ community 
partners. 

3) Work with County Reprographics services and relevant stakeholders 
and partners to develop and test awareness campaign materials. 

4) Request production of awareness campaign materials. 
5) Launch awareness campaign including materials and/or other 

partner outreach events. 

SFJPD/ 
Stakeholders 
SFJPD 
SFJPD/ 
Delivery 
Partners 

FY20Q3 

FY20Q4 
FY21Q1 

FY21Q 

FY20Q3 

FY20Q4 
FY21Q4 

FY23Q2 6) Update awareness campaign materials and conduct additional 
outreach events as set out in campaign plan. 

" "" _____ "" "_" ______ " "---" ""---"""_" _______ """"""--"-__] 

*NOTE: All dates in time/ine use County & City of San Francisco Fiscal Year (July 1- June 30). 
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SFJPD is committed to monitoring and evaluating the Mobile Response and Linkage 

Service to ensure continuous quality improvement throughout the program, to inform 

decisions on whether to continue the service after the grant ends, and to meet data 

BSCC reporting and evaluation requirements associated with the grant. Data collection 

and monitoring will be integrated into the service provider contracts to ensure timely, 

relevant, and accurate data is being provided to SFJPD. The proposed service and 

outcome objectives to be monitored are set out in Appendix F. 

In order to determine whether the program is achieving the stated goals and objectives, 

a Process and Impact Evaluation will be carried out including both quantitative and 

qualitative components. The Process Evaluation will include literature reviews, focus 

groups and/or other ethnographic research to understand the experience of those using 

the service, as well as to identify sub-populations and/or specific barriers to be 

addressed through outreach and/or existing preventative services. 

The Outcome Evaluation will identify options for robustly quantifying the impact of the 

Mobile Response and Linkage Service, given potential lack of counterfactual or 

comparison group (i.e. pre/ post evaluation of proxy indicators for offending, quasi­

experimental statistical methods, etc.). Given the indirect relationship between the 

services to be provided and the program goals, the use of interim or proxy outcome 

indicators will be crucial in estimating any program impacts (i.e. linkage to services, 

improvements in assessments of mental health, engagement with services, etc.). 

The evaluator will also be responsible for coordinating with provider and delivery 

partners to set up data sharing agreements/ MOUs to access data needed for outcome 

evaluation and BSCC reporting requirements and ensure that partners have timely 

information needed for continuous improvement of processes and service delivery. 
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SEE PROGRAM BUDGET AND BUDGET NARRATIVE ATTACHMENT 
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c 
Section 4: Program Budget and Budget Narrative 

Youth Reinvestment Grant Program- RFP Budget Attachment Instructions 

This Budget Attachment is Section 4. Program Budget of the official proposal and upon submission will be 
rated as such per the requirements set forth in the Request for Proposals (RFP). Applicants are solely 
responsible for the accuracy and completeness of the information entered into this budget. 

~ Enter the name of the Applicant California County or City at the top of the Program Budget worksheet. 

~ A total of $35,065,000 in state general funding is available statewide. The minimum amount for which any single 
applicant may apply is $50,000 and the maximum is $1 million. Applicants are encouraged to request only the 
amount of funds needed to support their proposal and the amount that can be justified with supporting 
documentation/information. All applicants must build their proposal, objectives, activities, timelines, and budget 
information for all three years and eight months of the grant cycle. 

Applicants must complete a Program Budget worksheet for each year of the grant cycle. 

• Year 1 Program Budget 

• Year 2 Program Budget 

• Year 3 Program Budget 

• Year 4 Program Budget (8 Months) 

The "Budget Tables- Years 1-4" worksheet is a locked summary page that will auto populate. 

Request funds in whole dollars only. Do not use decimals. 

Match Requirement: The Youth Reinvestment Grant requires a 25 percent match on all grant funds awarded. 
Applicants who can demonstrate a high need along with little or no existing diversion program infrastructure are 
eligible for a 10 percent match of the funds awarded. At both the 25 percent and the 10 percent level, the match 
amount may be met through cash or in-kind contributions. Required match amounts specific to this proposal are 
listed under the Program Budget table and will autocalculate based on line-item entries. 

Indirect Costs: For this grant program, indirect costs may be charged using only one of the following 1 options: 

1) An amount not to exceed ten percent (1 0%) of direct salaries and wages, either including or excluding 
benefits; or 

2) An amount not to exceed five percent (5%) of the actual total direct project costs, excluding equipment. 

~ Applicants are limited to the use of the budget line items listed. Applicants are not required to request funds for 
every line item. If no money is requested for a certain line item, enter $0 in the budget table and "N/A" in the 
corresponding narrative. 

This workbook is protected. Applicants may only enter information in unshaded cells. All other cells in the 
Program Budget worksheets will auto populate based the Applicant's entries. 

~ The purpose of the narrative for each corresponding line item is to provide a narrative description of the item(s), 
and how the items and amounts requested will serve to meet the stated goals and objectives and planned activities 
of the project. To start a new paragraph within a narrative cell, hold down the Alt key and then press Enter. 

~ All funds must be used consistent with the requirements of the BSCC Grant Administration Guide, located on the 
BSCC website, including any updated version that may be posted during term of the grant agreement. The BSCC 
will notify grantees whenever an updated version is posted. 



!Budget Line Item Instructions 

1. Salaries and Benefits: List the classification/title, percentage of time, salary or hourly rates, and benefits (if 
applicable) for every staff person from the Applicant that will be funded by the grant. Briefly describe their 
roles/responsibilities within the Youth Reinvestment Grant Program project. 
Include salaries and benefits for staff of the Applicant ONLY. Salaries and benefits associated with partner 
agencies, subgrantees, or subcontractors should be included in the applicable line item (e.g. Professional 
Services, CBO Contracts, etc.). 

2. Services and Supplies: Include and itemize all services and supplies to be purchased by the Applicant. Services 
and supplies purchased by NGOs, partner agencies, subgrantees, or subcontractors must be included in the 
applicable line item (e.g. Professional Services, CBO Contracts, etc.). 

3. Professional Services: List the names of any public agencies or professional consultants that will work on the 
project. Show the amount of funds allocated to each and itemize the services that will be provided. List any 
positions to be funded, including classification/title, percentage of time, salary or hourly rates, and benefits (if 
applicable). 

4. Non-Governmental Organization (NGO) Subcontracts: List the names of all NGOs that will work on the project. 
Show the amount of funds allocated to each and itemize the services that will be provided. Include any positions to 
be funded, including classification/title, percentage of time, salary or hourly rates, and benefits (if applicable). If a 
community partner has not been selected as of the date of the submission of the application, identify the amount of 
grant funds that will be allocated and describe the services to be provided. 

5. Equipment and Fixed Assets: Include grant funds associated with equipment and fixed assets purchased by the 
Applicant. Equipment and fixed assets are defined as nonexpendable personal property having a useful life of 
more than one year and an acquisition cost of $5,000 or more per unit. Items that do not meet this threshold should 
be included in the Services and Supplies category. Itemize all equipment and fixed assets to be purchased by the 
Applicant only - equipment and fixed assets purchased by partner agencies, subgrantees or subcontractors must 
be included in the applicable line item. 
Note: Equipment and fixed assets over $5,000 included in the proposed budget does not guarantee automatic 
approval; such purchases require separate and prior approval by BSCC. 

6. Data Collection: Include and itemize all grant fund costs associated with the project's data collection efforts and/or 
necessary enhancements to an existing data collection mechanism to capture the data required for the Youth 
Reinvestment Grant Program. 

7. Project Evaluation: Include and itemize all grant fund costs associated with evaluation efforts for this project. 

8. Other (Travel, Training, Etc.): Itemize all costs that do not fit into the categories listed above, including travel and 
training. At a minimum, applicants should budget for two trips to Sacramento for grantee team meetings. For this 
line item, include "other" costs for use by the Applicant only. Similar type costs allocated by NGOs, subgrantees or 
subcontractors must be included in the applicable line item. 
Note: Out-of-state travel using grant funding is permissible in rare cases. The use of state funds for out-of-state 
travel is monitored very closely. Justification for out-of-state travel undergoes a high level of review and scrutiny 
and approval is granted only in limited cases. Out-of-state travel included in the proposed budget does not 
guarantee automatic approval; out-of-state travel requests require separate and prior approval by the BSCC. 

9. Indirect Costs: Indirect costs may be charged as detailed above and in the Indirect Cost section of the Years 1, 2, 
3, and 4 Program Budget worksheets. Indirect costs are shared costs that cannot be directly assigned to a 
particular activity but are necessary to the operation of the organization and the performance of the project. Indirect 
cost guidelines can be found in the BSCC Grant Administration Guide, located on the BSCC website. 



PRELIMINARY BUDGET 

Section 4: Youth Reinvestment Grant • Year 1 l?rorgram Budget and Budget Narrative ~ 

Name of California County or City:. City and County of San Francisco 

Year 1 Program Budget: July 1, 2019 thru June 30, 2020 

Budget Line Item Match Grant Funds Total 

1. Salaries and Benefits $61,061 $20,354 $81,414 
---·-------------· 

2. Services and Supplies $4,489 $0 $4,489 

3. Professional Services $12,000 $0 $12,000 

4. Non-Governmental Organization (NGO) Subcontracts $0 $199,000 $199,000 

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $40,000 $0 $40,000 

8. Other (Travel, Training, etc.) $5,300 $0 $5,300 

9. Indirect Costs $10,968 $0 $10,968 

TOTAL $133,817 $219,354 $353; 

Required match for Year 1 10%: no Jess than: $21,935 25%: no Jess than: $54,838 

$0 $0 $0 

$61,061 $20,354 $81,414 

Salaries and Benefits 
The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination 
and implementation of the activities set out in the Project Work Plan. In the first year of the program, this will include the following activities (and any other coordination involved with 
delivering these activities): 

1) Develop and agree project charter, governance, project plan, and set up any relevant inter- and intra-agency project groups. 
2) Develop scope of work for Mobile Response and Linkage Service (in collaboration with agency partners and delivery partners) 
3) Complete RFP & contracting process to identify and hire a non-governmental organization provider for the Mobile Response and Linkage Service 
4) Develop monitoring and evaluation plan in alignment with local needs and BSCC YRG evaluation plan. 
5) Develop scope of work for Evaluation Services and complete RFP & contracting process. 
6) Develop and agree service model, service expectations and data collection requirements, agree referral pathways, implementation plan to implement the Mobile Response and 
Linkage Service. 
7) Engage with relevant delivery partners and partner agencies to promote awareness of Mobile Response Service and referral pathways. 
8) Develop scope of work 

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant set up and reporting (i.e. grant agreement 
execution, resolution from County Board of Supervisors, financial reconciliation, etc.). 

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions. 



PRELIMINARY BUDGET 

--- -~ -----~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--~-----------

2. Services and Supplies 

Description of Services or Supplies Calculation for Expenditure Match Grant Funds Total 
---------·---·-·-----·--·-----------------·-------+---··-------·-··---- ·---------
Cell phone purchase $39.26 one time purchase $39 $0 $0 
-----------------·---··- ··----------------------J-·------
Cell Phone monthly expense $30.00 monthly expense ($24.99 data+ $.06/minute talk) $360 $0 
Computer/operating system/peripherals (monitor, 1"o"nc=e•-tc=im"'e:-:p"'u"'rcc:'ch:-:a-=-se-:-c:co<f c"'o:-:m:c:pc-u"'te:-:r-=-syc::s"'te=-=m=-=co"s'crt"th=-=r:::cou-:-:g::;:h"C"'i"ty"~;{--··---·····-- -------------------
_moUS,Sl.~---· Countr~chnology contracts ==:-:::-l----$_2_, 1 __ 

5
_
0 ------~ ------~~ 

---------------+o~ne::'7·time Purchase price through City & County technolog $
490 

$O $O 
ScanSnap Scanner contract 

Office Supplies $100/mth +start up ($250) $1,450 $0 $0 
-----------------·-·-··---·------ ---------l----------$-0!-----------$0+---------$0 

-----------------------------------··----t---------+-----------+------------
$0 $0 $0 

----------·---·------·--- ---·----·-----·---------·----l---------+-----------l---------
TOTAL $4,489 $0 $4,489 

Services and Supplies Narrative: 
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and 
ensure relevant documentation can be easily digitized for records management purposes. Year 1 costs include initial procurement of computer, cell phone, and/or other IT 
equipment needed. 

3. Professional Services 

Description of Professional ::>_ervice(s) ____ £_alculation for Expenditure_-cTCc-.cccccc....,-·_"""·--·---·----M:.::..::a.:.:tc,:::.h:.J,......_..::G:.:_ra.::.n:.:_t:..:F..cu::.:.nds Total 
City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and $

12
,
000 

--------------
Services, General Services Ag."!J£'1.___ information materials, fliers, posters, etc $O $O 

$0 $0 $0 
...... ------------ ···-··-- ----------·-·--

$0 $0 $0 
----------------------·---------------·------- -----------t------·---

$0 $0 $0 
---------·----------------·--··----------------------------r--·---·---

$0 $0 $0 
-------·--··-------------------l----------------------+-------r-------------t--·--··-·----

$0 $0 $0 
---------------·---------+---------- r------------+--------------

$0 $0 $0 
------------------r--------------------~---------j-------r--------

$0 $0 $0 
---------------------·-- ----·-----·--------------l--·----------,-·-------

$0 $0 $0 
------------------l--------------------------------1------+-------

$0 $0 $0 
-------------------·-----------------------------·---··----··-----------·------------- -------·----·--

TOTAL $12,000 $0 $12,000 

Professional Services Narrative 
SFJPD will use the County's repographic services to generate outreach materials related to support achievement of Goal1 and 2 listed in the Project Work Plan. In particular, the 
materials will be used to support the targeted awareness campaign listed in Goal2 (see Objectives B) and C)). 

. -
!J. N_o,n-Govemmental Organizatjons (NGO) ~ubcontr~cts .. · _ z • ... _ 



PRELIMINARY BUDGET 

Total Description of Subcontract I _ Calculation for Expenditure Match Grant Funds 
Mobile responese, service referrals/lin"ka::-:g=e--:cs-, a=n=d·---- Service range max"i'm=-u':cm::-:o7f "$'15"'o"'o''i;::le-:-:ve::;l"f-=-or"m=o::;st:-:c:-:o:::m::p:Tie::x:-l---------------------

_prevention outreach services service and prevention intervention (230 units of variable $O $1 99• OOO $0 
-------~-------

$0 $0 $0 
-----------·------------------·--·-------------- ----- -----------

$0 $0 $0 
------------------------------ ------ ------:--------

$0 $0 $0 
------------·------- ---------------------------------+--------------1---------

$0 $0 $0 
------------·-·----- ------------------------------------------------------

$0 $0 $0 
-------------------------··----------------·------------------------ -------

$0 $0 $0 
---1---------------~---~-

$0 $0 $0 
-------------------------------------------------------·-+--------j------

$0 $0 $0 
----------------'-----------------+--------- ·--1-------------if------------

TOTALS $0 $199,000 $199,000 

Non-Governmental Organizations (NGO) Subcontracts Narrative 
A Non-Governmental Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub­
contractor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor. 

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the following services: 
1) Operation of a 24/7 toll-free hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT). 
2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization. 
3) Provision of crisis stabilization services for a period up to 72 hours,. with linkage to, and coordination with, existing or new services aimed for up to 8 weeks. Interventions should 
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in life domains. 
4) When necessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabilization Unit 
(CSU), Hospital Diversion Programs at Edgewood Hospital. 
5) Conduct mental health/ trauma assessment for youth where mobile response is triggered. 
6) Linkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychiatry, social skills, 
parenting classes, non-traditional therapies, etc.). 
7) Linkage to services should be tailored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. insurance coverage, employment 
schedule, geographic/ gang concerns). Linkage should include a 'warm hand-off' to services the youth and family are being linked to. 
8) Within 30 days (TBC) conduct follow up assessment of mental health/ trauma needs for youth and parents to identify additional services needed and if any deterioration from 
initial assessment. 
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for 
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub­
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by 
SFJPD for the local evaluation. 

5. Equipment/Fixed Assets 

Desc_l2ptio_tl_ of Eq_uipmentl~~xed ,11.~~-~---­

N/A 

Calculation for Expense Match Grant Funds Total 
1-------------'------------------------····--+-----------·+--------- ------

$0 $0 $0 
------···----------- ----------------------··----r------- --------+-----------

$0 $0 $0 
···------------------------------------------------- ----------------------------

$0 $0 $0 
-----------------l---------------------------r--------

$0 $0 $0 

$0 $0 $0 

TOTALS I $0 

Equipment/Fixed Assets Narrative 
N/A 



PRELIMINARY BUDGET 

6. Data Coll~ction 

Description Match Grant Funds Total 
----------------------------------------·--------------r--------J--
oata collection cost included in Project Evaluation $0 $0 $0 

$0 $0 $0 
--------------·-------------------------------- --------

$0 $0 $0 
------------------------------------------------------ ---------------- --------

$0 $0 $0 

TOTALI $01 $01 $0 

Data Collection 

Data collection costs included in Project Evaluation and NGO Sub-contractor costs. 

7.. Project Evaluation 

Description Match Grant Funds Total 

'Externare'Valualion sourCeWilroementmeicllnrougllffie C1ly8mrcounly ofSan Franc1sco requtrea -- ------------···-----

_golicies gmj_p.Jocedures for ~urchasillQ_'illQ_fQntractinqfQL~rofessional services. 
$40,000 $0 $0 

·-----· ---· --
$0 $0 $0 

--------- -- -·-------------
$0 $0 $0 

------- --

$0 $0 $0 
---

TOTAL $40,000 $0 $40,000 

Project Evaluation Narrative: 
The selected evaluation contractor will develop and conduct data collection efforts, identify and perform an outcome and process evaluation to estimate the impacts of the mobile 
response and linkage service and the extent to which the Project Goals and objectives have been achieved. Also, year 1 will include establishing evaluation criteria and methods, 
data needs, and implementation of evaluation processes. Section 3 of the Proposal Narrative sets out SFJPD's proposed evaluation approach. 



PRELIMINARY BUDGET 

8. Other (Travel, Training, etc.) 

Description Calculation for Expense Match 
<:lrant sfaff!ravermfleage expenses1o-rocargrant-·---------------------------------- ---------2soo Grant Funds Total 

$0 $0 related meeting§_._grantor meetings. and trainin . $ ' 
'TrammglorexfernalstaKefiolders and mternaf -· ----- --$2,

800
1-------$-0-t ------$0 

staff ---+--------1------11--------
$0 $0 $0 

$0 $0 

Other (Travel, Training, etc.) Narrative: 
Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor. 

Training proposed includes training with internal staff and external stakeholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups 
on the availability of the service, referral pathways and eligibility criteria, etc. 

2) Indirect costs will be charged as 5% of direct total direct project costs (excluding 
e ui ment . Total indirect costs cannot exceed: 

$10,968 

If the amount entered above turns red, adjust it to not exceed the line-item limit noted: $10,968 

Indirect Costs Narrative: 



c PRELIMINARY BUDGET 

~ ~ 

Section ~= Youth Reinvestment Grant - Year 1 Rrorgram Budget and Budget Narrative ~ 
~ y 

Name of California County or City: City and County of San Francisco 

Year 2 Program Budget: July 1, 2020 thru June 30, 2021 

Budget Line Item Match Grant F:unds Total 
~ ~OX '"k 

1. Salaries and Benefits $61,061 $20,354 $81,414 
-------·----------------------------------- ·--------------··---------1----------
2. Services and Supplies $1,560 $0 $1,560 

-----!·------------
3. Professional Services $3,000 $0 $3,000 

4. Non-Governmental Organization (NGO) Subcontracts $0 $180,000 $180,000 ___ , ___________________________________ , ____________ --------------.. ·-·J-- ............................... -+---·-----.. -----·-
5. Equipment/Fixed Assets $0 $0 
------------------.. -----------------'-----------·------------"----.. ----·--·----+--------------------l----··--·--·----1----------------------·· 
6. Data Collection $0 $0 

7. Project Evaluation $30,000 

8. Other (Travel, Training, etc.) $5,500 

9. Indirect Costs 

Required match for Year 2: 10%: no less than: $20,035 25%: no less than: $50,088 

-
Salaries and Benefits 
The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination 
and implementation of the activities set out in the Project Work Plan. In the second year of the program, this will include the following activities (and any other coordination involved 
with delivering these activities): 

1) Ongoing monitoring of the Mobile Response Service, including gathering feedback from delivery partners and community 
2) Coordination of relevant work and steering groups to facilitate monitoring of Mobile Response Service, Targeted Awareness Campaign, and Evaluation. 
3) Coordination and completion of grant reporting requirements and relevant financial reconciliation/ tracking. 

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant reporting and management (i.e. quarterly 
reporting, financial reconciliation, etc.). 

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions. 



PRELIMINARY BUDGET 

~ 

2. Services and Supplies 

uo~'"'' 'f'"U' of Services or Supplies Calculation forExpenditure Match Grant Funds Total 

Cell Phone monthly expense $30.00 monthly expense ($24.99 data+ $.06/minute talk) $360 $0 $0 
----+------- ------ ------· 

Office supplies $100/mth $1,200 $0 $0 

$0 $0 $0 
------~~~-----~-----~-------+---~---------------+---~---·- ----------------

$0 $0 $0 
-------------~-------------·--------·------------------------·-·------t------------~---------·-~----~--------

$0 $0 $0 
----.. ~ ------------.. -------+-------

$0 $0 $0 
---------------------- ------·---~---------~--------- -----~- -------------------

$0 $0 $0 

TOTAL $1,560 $0 $1,560 

Services and Supplies Narrative: 
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and 
ensure relevant documentation can be easily digitized for records management purposes. Year 2 costs include ongoing supplies needed. 

3. Professional Services 

Description of Professional Service(s) Calculation for Expenditure Match Grant Funds Total 
City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and-~--·----- --.. -------------

Servi~_General Services Agency, ___________ -fi'-'nfceo'-'rm'"a"'t"'io~_m_~_@J_~. fliers posters, etc $3,000__ $0 $0 

$0 $0 $0 

$0 $0 $0 
__ .. __________ ~----------------· -------------~-------J------------t--------

$0 $0 $0 ___________ , ________________ r---------.. ------·-.. ------·--·------- -----------,----------r---------
$0 $0 $0 

----.. -----------------------~~----------~--------- ~- ------
$0 $0 $0 

----.. --------------------~ ... ___________ ~----·------1---------r--------------------
$0 $0 $0 

$0 $0 $0 __ , __________________________ -'------------""-----------------------t------·--r-----------l----------·-
$0 $0 $0 

------------------~-----+--- ----~-------·----- ------+--------+--~------- -------
$0 $0 $0 

--~------.. ------------------ _,, ___ , __________ ~----------------[-----------------------.. ------------. 
TOTAL $3,000 $0 $3,000 

Professional Services Narrative 
SFJPD will use the County's repographic services to develop and generate outreach materials related to support achievement of Goal1 and 2 listed in the Project Work Plan. In 
particular, the materials will be used to support the targeted awareness campaign listed in Goal 2 (see Objectives B) and C)). In the second to third year, SFJPD expects 
reprographics services to primarily constitute printing of additional copies of existing documents. 

- -
4, Non-Governmental Organizations (NGO) Subcontract~ .... _ _ .. • 



PRELIMINARY BUDGET 

Description of Subcontract I Calculation for Expenditure Match Grant Funds Total 

$0 
-----Mobile responese, service referrals/linkages, and Serv1ce range max1mum of $1500/level for most compfex--

$180,000 $0 
_ereventio!l outreach services _______ .E_8_c,:i_t;e and erev~IJ.Ilc:>J:ljrlJ~rvention j?}Q units of variabl§_ ---------+----·-------t--------

$0 $0 $0 
------·-------------- -------------------------------- ---·------+---------

$0 $0 $0 
-----·-····---------------------------------------------------- -------------------------

$0 $0 $0 
--------------------- ----------------------------------------r--------------

$0 $0 $0 
-----------------·--·--------·------------------- -----------1---- -------+---------

$0 $0 $0 
------------ -------+--------------------+-------j---------ll-------

$0 $0 $0 
---------------------------------------------j------+--------------

$0 $0 $0 
·---------------------·--------------------j-------+--------i-----------

$0 $0 $0 

TOTALS $0 $180,000 $180,000 

Non-Governmental Organizations (NGO) Subcontracts Narrative 
A Non-Governmental Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub­
contractor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor. 

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the following services: 
1) Operation of a 24/7 toll-free hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT). 
2) Dispatch of MRTwithin 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization. 
3) Provision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up to 8 weeks. Interventions should 
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in life domains. 
4) When necessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabilization Unit 
(CSU), Hospital Diversion Programs at Edgewood HospitaL 
5) Conduct mental health/ trauma assessment for youth where mobile response is triggered. 
6) Linkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychiatry, social skills, 
parenting classes, non-traditional therapies, etc.). 
7) Linkage to services should be tailored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. insurance coverage, employment 
schedule, geographic/ gang concerns). Linkage should include a 'warm hand-off to services the youth and family are being linked to. 
8) Within 30 days (TBC) conduct follow up assessment of mental health/ trauma needs for youth and parents to identify additional services needed and if any deterioration from 
initial assessment. 
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for 
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub­
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by 
SFJPD for the local evaluation. 

5. Equipment/Fixed Assets 

Description of Equipment/Fixed Asset Calculation for Expense Match Grant Funds 
-+-----------'--·---------------+------------------------f--------------· Total 

N/A $0 $0 $0 
--------------------~--------------------------- ----------!1--------- --·------· 

$0 $0 $0 
-----------·------------------------- ---------+-----------+------- ---------

$0 $0 $0 

$0 $0 $0 
---------- ------

$0 $0 $0 

TOTALS I $01 $01 $0 

Equipment/Fixed Assets Narrative 
N/A 



PRELIMINARY BUDGET 

6. Data Collection 

Description Match Grant Funds Total 
-------------------------------------------1------+-·------f--·----
Data collection cost included in Project Evaluation $0 $0 $0 

$0 
·---------------------------------------------------1----

$0 
:----------+·----··---+----------

$0 

$0 

Data Collection 

Data collection costs included in Project Evaluation and NGO Sub-contractor costs. 

7. Project Evaluation 

Description Match Grant Funds Total 
·EXlemarevaluallon contraCfOi'""Wll11i8Tclei1!flle01hrougf11116Clf)ianaCoun!YOfS8r1Franclsco reqUired -----$3o~OOo-- $O $O 

J)olicies anqj)rocedures for Qurchasing and contracting..f9I.Q[Qfflssional s~.rvices. ---------------------------------

$0 $0 $0 
-------------------------------- ----r-------- ---------1-------

$0 $0 $0 

$0 $0 $0 

TOTAL I $30,0001 $01 $30,000 

Project Evaluation Narrative: 

The selected evaluation contractor will develop and conduct data collection efforts, identify and perform outcome evaluations to identify impacts of mobile response services 
including pre/post interventions, alignment with program goals and objectives, changes in involvement with juvenile justice system, school attendance, etc. Also, Year 2 begins the 
time period comparative analysis based on case stratification categories and other related factors stratification. 



PRELIMINARY BUDGET 

Match Grant Funds Total Description Calculation for Experise 
·Granlslalftravelmileage expenses to locar·"'g"'-ra"'n~'t·-+--·-·-------·-·----'------·-·------------------·---1--------------+----·-----------$-0 ----------$O 

$2,700 related meeting§,_qrantor meetings, and training. f----
TramingfOi'BXternal stakeholders and-mternar·-- ------------------ $

2
,
800 

$0 $0 

_,s"'ta'"ff'----------------------------------------------------- ______ _ -------------
$0 $0 $0 

----------------------------------------------- -----------------
$0 $0 $0 

$0 $0 $0 
---------------------------·--------+------·----------------------------+------------------·--- ---------·-

$0 $0 $0 

TOTAL $5,500 $0 $5,500 

Other (Travel, Training, etc.) Narrative: 
Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor. 

Training proposed includes training with internal staff and external stakeholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups 
on the availability of the service, referral pathways and eligibility criteria, etc. 

2) Indirect costs will be charged as 5% of direct total direct project costs (excluding 
e ui ment . Total indirect costs cannot exceed: 

If the amount entered above turns red, adjust it to not exceed the line-item limit noted: 

Indirect Costs Narrative: 

$10,018 

$10,018 



PRELIMINARY BUDGET 

Section 4: Youth Reinvestment Grant - Year 1 F'rorgram Budget and Budget Narrative , 

Name· of California County or City: City and County of San Francisco 

Year 3 Program Budget: July 1, 2021 thru June 30, 2022 

Budget Uine Item Match Grant 17unds Total 

1. Salaries and Benefits $61,061 $20,354 $81,414 

2. Services and Supplies $1,560 $0 $1,560 
-------

3. Professional Services $2,000 $0 $2,000 

4. Non-Governmental Organization (NGO) Subcontracts $3,000 $187,000 $190,000 
--·------------·-·---·---------------------·------·--------·---1---·------------------l-----------·--+ -------
5. Equipment/Fixed Assets $0 $0 
·-----------·--·--·---------·--·--·--·----------------------------------·----·-l-------·-------------·----1---·--·-----·--+ -·----------··-·· 
6. Data Collection $0 $0 

7. Project Evaluation $0 $30,000 
-----

8. Other (Travel, Training, etc.) $5,500 

9. Indirect Costs 

Salaries and Benefits 
The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination 
and implementation of the activities set out in the Project Work Plan. In the third year of the program, this will include the following activities (and any other coordination involved with 
delivering these activities): 

1) Ongoing monitoring of the Mobile Response Service, including gathering feedback from delivery partners and community 
2) Coordination of relevant work and steering groups to facilitate monitoring of Mobile Response Service, Targeted Awareness Campaign, and Evaluation. 
3) Coordination and completion of grant reporting requirements and relevant financial reconciliation/ tracking. 

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant reporting and management (i.e. quarterly 
reporting, financial reconciliation, etc.). 

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions. 



PRELIMINARY BUDGET 

~ --~----~~-~-----~~~----~-------~-----

2. Services and Supplies 

Description of Services or Supplies Calculation for Expenditure Match Grant Funds Total 
·-----·-·· ·---------- -----·-----·- ----------
Cell Phone monthly expense $30.00 monthly expense ($24.99 data+ $.06/minute talk) $360 $0 $0 
-----·---·-----------------------·-------··-- -----·---------- --·-·---··-·· 

Office supplies $100/mth $1 ,200 $0 $0 

$0 $0 $0 
-------------------·----------·-------------·----+------------------

$0 $0 $0 
------------------------·-----------------+ ------+-·------·------

$0 $0 $0 
-----------·-----·-·---·---·-----------------------·--------·-----·----·----·----------

$0 $0 $0 
------~---------·---·-·-----------·-···----·----l------·---····---·-------·---

$0 $0 $0 

TOTAL $1,560 $0 $1,560 

Services and Supplies Narrative: 
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and 
ensure relevant documentation can be easily digitized for records management purposes. Year 3 costs include ongoing supplies needed. 

Professional Services Narrative 
SFJPD will use the County's repographic services to develop and generate outreach materials related to support achievement of Goal1 and 2 listed in the Project Work Plan. In 
particular, the materials will be used to support the targeted awareness campaign listed in Goal2 (see Objectives B) and C)). In the second to third year, SFJPD expects 
reprographics services to primarily constitute printing of additional copies of existing documents. 

11. Nor~-Governmental Organizations (NGO) Subcontracts _ , _ . ,_ :. 
7 

• • • • • • 



PRELIMINARY BUDGET 

Description of Subcontract _I Calculation for Expenditure Match Grant Funds Total 
Mobile responese, service referrals/linkages, and ___ ·service range ma"x·r.:,m:-'u"m=-=of"$'"1"5"'0;nO:;r/le=v-::e"l."fo=r-=m:::o:::s"t-=c=om=pr::le-:-:x-l·---·-----------------r------------· 
_prevention outreach services service and prevention intervention (230 units of variable $3 ' OOO $187, OOO $187 • 000 

$0 $0 $0 
-------·-·------------------------------------------------c------------ ---------1----------------

$0 $0 $0 
--·-···--·-··-----------------------~-------------·c-·----------------------~----------------·--------~--------··---

$0 $0 $0 
-----------------------------~------------------------------------l-------------~--------

$0 $0 $0 

$0 $0 $0 
-----------------------·-·-·-··---------------l----------------------------------------1--·-------l----------- -----·--·-----~---

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 
--------------------'-----------------+----------------- ------------

TOTALS $3,000 $187,000 $190,000 

Non-Governmental Organizations (NGO) Subcontracts Narrative 
A Non-Governmental Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub­
contractor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor. 

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the following services: 
1) Operation of a 24/7 toll-free hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT). 
2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization. 
3) Provision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up to 8 weeks. Interventions should 
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in life domains. 
4) When necessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabilization Unit 
(CSU), Hospital Diversion Programs at Edgewood Hospital. 
5) Conduct mental health/ trauma assessment for youth where mobile response is triggered. 
6) Linkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychiatry, social skills, 
parenting classes, non-traditional therapies, etc.). 
7) Linkage to services should be tailored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. insurance coverage, employment 
schedule, geographic/ gang concerns). Linkage should include a 'warm hand-off to services the youth and family are being linked to. 
8) Within 30 days (TBC) conduct follow up assessment of mental health/ trauma needs for youth and parents to identify additional services needed and if any deterioration from 
initial assessment. 
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for 
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub­
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by 
SFJPD for the local evaluation. 

5. Equipment/Fixed Assets 

Description of Equipment/Fixed Asset Calculation for Expense Match Grant Funds Total 
----------------·~ ------------------·--·-·--------- --------

~ ~ ~ ~ 
------------------------------------------ ------r-------------------

$0 $0 $0 
----------------------· ----------·----------------------- ----------------C----------

$0 $0 $0 
-----------------------------·· --------------------------------· ~----- ----------1--------

$0 $0 $0 

$0 $0 $0 

TOTALS I $0 

Equipment/Fixed Assets Narrative 
N/A 



PRELIMINARY BUDGET 

6. Data Collection 

_~=>escripti~----- -----------------------~-atch -~~~~~~s~------~tal 
Data collection cost included in Project Evaluation $0 $0 $0 
-----------··-----------·------------------- ·--------1----------r--------

$0 $0 $0 
------------------··----------------------·-----(--·-··------+------·-

$0 $0 $0 

$0 $0 $0 

TOTAL I $01 $0 

Data Collection 

Data collection costs included in Project Evaluation and NGO Sub-contractor costs. 

7. Project Evaluation 

Description Match Grant Funds Total 

'EXternal evaluafian contraCfOrWii!DelOerilfliea1fiToli91ilfie Clly8iiilToun!yOfS"Ei11mlr1Cisco Tequlrecr-r--- $
30 000 

-------$01--------$--
.P.Qiicies an..9...Procedures fQL[)Urchasin.g.iillQ_contractingjpi.Qrofessio.o.ill.§&rvices. --------·-- -·----· ' +--------

0
-

$0 $0 $0 
---------------·---··- -------·-·--------r-·-------t----------l--------

$0 $0 $0 

$0 $0 $0 

TOTAL I $30,0001 $30,000 

Project Evaluation Narrative: 

The selected evaluation contractor will develop and conduct data collection efforts, identify and perform outcome evaluations to identify impacts of mobile response services 
including pre/post interventions, alignment with program goals and objectives, changes in involvement with juvenile justice system, school attendance, etc. Also, Year 3 continues 
the time period comparative analysis based on case stratification categories and other related factors stratification and includes development of program-wide evaluation, impacts, 
and go forward recommendations. 



PRELIMINARY BUDGET 

--~ ~ ~-~ -- ----- --- ----------~~~~-----cc,,~~~-~---~--~--~---
8. Other (Travel, Training, etc.) 

Description Calculation for Expense Match Grant Fund< Total 
l;rant sfiiff travel mileage expenses to local gram-

$2,700 $C $0 
related meetinill>,~tor mee\ingsm'ljld training,_ 
Tfaimng~erna staRefiOTilers an intamar 

$2,800 $C $0 
staff 

$0 $C $0 

$0 $C $0 

$0 $C $0 

$0 $C $0 

TOTAL $5,500 $0 $5, 

Other (Travel, Training, etc.) Narrative: 
Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor. 

Training proposed includes training with internal staff and external stakeholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups 
on the availability of the service, referral pathways and eligibility criteria, etc. 

Indirect Costs Narrative: 



c PRELIMINARY BUDGET 

Section 4: Youth Reinvestment Grant - Year 1 Prorgram Budget and Budget Narrativ~ , 

Name of California County or City: City and County of San Francisco 

Year 4 Program Budget: (8 months) July 1, 2022 thru February 28, 2023 
" 

Budget l..ine Item Match Grant Funds Total 

1. Salaries and Benefits $43,421 $10,855 $54,277 
------------------···-·-~--------------·-------------- ------------------·-· -----------
2. Services and Supplies $240 $800 $1,040 

3. Professional Services $0 $500 $500 
---------· -·--~---·-·---~·~---

4. Non-Governmental Organization (NGO) Subcontracts $0 $95,000 $95,000 
·--------

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $20,000 $0 $20,000 

8. Other (Travel, Training, etc.) $2,750 $0 $2,750 

9. Indirect Costs $5,358 $0 $5,358 

fAI.. $71,769 $' •,155 $178,924 
Required_m_-'ltch forYear4: 10%: no less than: $10,716 25%: no less than: $26,789 

- d 

Salaries and Benefits 
The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination 
and implementation of the activities set out in the Project Work Plan. In the final year of the program, this will include the following activities (and any other coordination involved with 
delivering these activities): 

1) Ongoing monitoring of the Mobile Response Service, including gathering feedback from delivery partners and community 
2) Coordination of relevant work and steering groups to facilitate monitoring of Mobile Response Service, Targeted Awareness Campaign, and Evaluation. 
3) Coordination and completion of grant reporting requirements and relevant financial reconciliation/ tracking. 
4) Transition planning for Mobile Response Service and Awarness Campaign to determine whether the County should continue providing these services and sustainability. 

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant close out (i.e. financial reconciliation, final 
reporting, etc.). 

SFJPD will also dedicate part of a project manager (O.D5FTE) to provide additional oversight and coordination across the relevant departmental divisions. 



PRELIMINARY BUDGET 

Description of Services or Supplies Calculation for Expenditure Match Grant Funds Total 

Cell Phone monthly expense $30.00 monthly expense ($24.99 data+ $.06/minute talk) $240 $0 $0 
--------------··--··----------·-··-----······ -----·--·----------------------------·--· ···---·-------------------- ------------·-
Office supplies $1 00/mth $0 $800 $0 
----- ------------·------------- f-----------------------·--------

$0 $0 $0 
--------------------t------------·---------------r-------------+------- -+---------·-

$0 $0 $0 
------------------+--------------- -------1-------------------------

$0 $0 $0 
--------·-----------------4-·------------ ------ -----ii----

$0 $0 $0 
------~-----

$0 $0 $0 
--------------------------·---..L...------------------------f-------·-----+----------------·-+·---·-·------

TOTAL $240 $800 $1,040 

Services and Supplies Narrative: 
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and 
ensure relevant documentation can be easily digitized for records management purposes. Year 4 costs include ongoing supplies needed. 

Professional Services Narrative 
SFJPD will use the County's repographic services to develop and generate outreach materials related to support achievement of Goal1 and 2 listed in the Project Work Plan. In 
particular, the materials will be used to support the targeted awareness campaign listed in Goal 2 (see Objectives B) and C)). In the fourth year, SFJPD expects reprographics 
services to primarily constitute printing of additional copies of existing documents. 

= "" ~ ""' 

4. Non-Gove~nj11ental Organizations (NGO) Su~contracts . .. ~ ... _ .. _ ~ .. .. .. . .. ·-: .. " 



PRELIMINARY BUDGET 

Description of Subcontract I Calculation for Expenditure Match Grant Funds Total 
Mobile responese, service referrals/linkages, ana-- Serv1ce range upto $""1"5"'0"'0./"Ie:::v"e==•l-=of"'m=--o:c:.st"c=o==m=p:rle:::x-=-s=-=e=rv'"',-=ce::-+--·-··-·----------------·--·----· 

prevention outreach services and prevention intervention (230 units of variable service $O $9S,OOO $0 

$0 $0 $0 
------------------·------1-------------------··------------·-··- --··-··----

$0 $0 $0 
--------------------- --------·--·-··--------··· ·-·------- ------- -------·-

$0 $0 $0 
····--------------------------------------------------1---------------+--·-·-·---

$0 $0 $0 
---··-· -·--·--·---------------------··-----------------

$0 $0 $0 
------·-··-----·-··----···-·--------····------------------· --··------- -·-----------·-------

$0 $0 $0 
---------~---~-

$0 $0 $0 
·----··-·-·--··--··-----·-·--------------------·-·-- -----+----··----------

$0 $0 $0 
-----------------'-------------------1-----·---------------·-·-

TOTALS $0 $95,000 $95,000 

Non-Governmental Organizations (NGO) Subcontracts Narrative 
A Non-Governmental Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub­
contractor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor. In the final year, the contractor will be 
responsible for any contract close out requirements in addition to regular service requirements. 

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the following services: 
1) Operation of a 24/7 toll-free hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT). 
2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization. 
3) Provision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up to 8 weeks. Interventions should 
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in life domains. 
4) When necessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabilization Unit 
(CSU), Hospital Diversion Programs at Edgewood Hospital. 
5) Conduct mental health/ trauma-assessment for youth where mobile response is triggered. 
6) Linkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychiatry, social skills, 
parenting classes, non-traditional therapies, etc.). 
7) Linkage to services should be tailored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. insurance coverage, employment 
schedule, geographic/ gang concerns). Linkage should include a 'warm hand-off' to services the youth and family are being linked to. 
8) Within 30 days (TBC) conduct follow up assessment of mental health/ trauma needs for youth and parents to identify additional services needed and if any deterioration from 
initial assessment. 
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for 
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub­
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by 
SFJPD for the local evaluation. 

5. Equipment/Fixed Assets 

De~_::~!.e!!~~~quipment!Fixed Asset 

N/A 

Calculation for Expense Match Grant Funds 
~--·-------~--------------------·l-·--·--·-··----+----

$0 $0 

Total 

$0 
·---------------··----r---------r----------·--·-----·--

$0 $0 $0 
-------------------··-··-·- --·--·------------·-----------l.....----------------------+---------

$0 $0 $0 
---·-----·----------------------- ---·-·- ··------------·----·-·---------------------·---1-·----·-------... 

$0 $0 $0 

$0 $0 $0 

TOTALS I $0 

Equipment/Fixed Assets Narrative 
N/A 



PRELIMINARY BUDGET 

6. Data Collection 

Description Match Grant Funds Total 
--------------·----------------·-----------------------·-··---·.-·--·------- ------------ r--------------------·-·--------
Data collection cost included in Project Evaluation $0 $0 $0 
-----------··-----------------------------------------1------------ :--------+--------

$0 $0 $0 
--------------------------·------------------------------------- -----------1----------

$0 $0 $0 
-------------------------------------------[-------+---------1-----------

$0 $0 $0 

TOTAL I $01 $0 

Data Collection 

Data collection costs included in Project Evaluation and NGO Sub-contractor costs. 

7. Project Evaluation 

Description Match Grant Funds Total 

~evalualfon c6iilYac!OrWilllJe 1aen!ffiecf!nrough th8CTf{anCil:!ountyafS-anFrands6o-requTi8cl--
1--------------(-------·-

$20,000 $0 $0 
policies and_llrocedures foLpurchasing and contractingjQLP_[Qf~sional services. ----·------·-·- ----·-· 

$0 $0 $0 
- ·---------------- ---------

$0 $0 $0 

$0 $0 $0 

TO TALl $20,0001 $20,000 

Project Evaluation Narrative: 

The selected evaluation contractor will develop and conduct data collection efforts, identify and perform outcome evaluations to identify impacts of mobile response services 
including pre/post interventions, alignment with program goals and objectives, changes in involvement with juvenile justice system, school attendance, etc. Also, Year 4 continues 
the time period comparative analysis based on case stratification categories and other related factors stratification and includes implementation of program-wide evaluation, 
impacts, and go forward recommendations. The evaluation contractor will also be responsible for producing a final evaluation report to SFJPD to support Exit Report requirements 
the grant 



PRELIMINARY BUDGET 

8. Other (Travel, Training, etc.) 

Description Calculation for Expense Match Grant Funds Total 
~If traveln1lieage expenses to 1oca1 gram- r---

$1,400 $0 $0 related meetin~s~ meetings, and training. -·rrammg lor ex erna s a <ellolaers ana mternar-
$1,350 $0 $0 

.staff ·------ -------
$0 $0 $0 

·----- ·----- --
$0 $0 $0 

------------------- -----·· 
$0 $0 $0 

---------·-·-----·-· ----·----------··-·-··-------------
$0 $0 $0 

rAL $2,750 $0 $2,750 

Other (Travel, Training, etc.) Narrative: 
Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor. 

Training proposed includes training with internal staff and external stakeholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups 
on the availability of the service, referral pathways and eligibility criteria, etc. 

1) Indirect costs will be charged as 10% of total direct salaries and wages. 
Total indirect costs cannot exceed: 

2) Indirect costs will be charged as 5% of direct total direct project costs (excluding 
e ui men! . Total indirect costs cannot exceed: 

Indirect Costs Narrative: 

$0 $0 

$0 $5,358 

$0 $5,358 



PRELIMINARY BUDGET 

Section 4: Youth Reinvestment Grant - Program Bu<lget 

Name of California County or City: City and County of San Francisco 

Budget Tables Years 1 - 4 
Grant Cycle: July 1, 2019 thru February 28, 2023 

Year 1 Program Bu<lget (7/1/19- 6/30/20) Match Grant Fun<ls Total 
~ ~ ~- ~ ~ - -- ------~- --~ ~- - - - ~ - ~-- - - ~- - -- - ~- - -- ~--- -

1. Salaries and Benefits $61,061 $20,354 $81,414 

2. Services and Supplies $4,489 $0 $4,489 

3. Professional Services $12,000 $0 $12,000 

4. Non-Governmental Organization (NGO) Subcontracts $0 $199,000 $199,000 

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $40,000 $0 $40,000 

8. Other (Travel, Training, etc.) $0 $0 $5,300 

9. Indirect Costs $10,968 $0 $10,968 

TOTAL $133,817 $219,354 $353,171 

ReqUired match Year 1: 10%: no less than: $21,935 25%: no less than: $54,838 

Year 2 Program Budget (7/1/20- 6/30/21) Match Grant Eunds Total 
--- -- - --- - - ~--- - -~ - -- - - - - -- -- --- ~ --- -- --

1. Salaries and Benefits $61,061 $20,354 $81,414 

2. Services and Supplies $1,560 $0 $1,560 

3. Professional Services $3,000 $0 $3,000 

4. Non-Governmental Organization (NGO) Subcontracts $0 $180,000 $180,000 

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $30,000 $0 $30,000 

8. Other (Travel, Training, etc.) $5,500 $0 $5,500 

9. Indirect Costs $10,018 $0 $10,018 

TO~ $200,354 $311,492 

Requ1red match Year 2: 10%: no less than. $20,035 25%. no less than. $50,088 



PRELIMINARY BUDGET 

Year 3 Program Budget (7/1/21 - 6/30/22) Match Grant Funds Total 

1. Salaries and Benefits $61,061 $20,354 $81,414 
·-- ---·------------·-------- -

2. Services and Supplies $1,560 $0 $1,560 
-----~------·------ - - ··-·----------

3. Professional Services $2,000 $0 $2,000 

4. Non-Governmental Organization (NGO) Subcontracts $3,000 $187,000 $190,000 

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $30,000 $0 $30,000 

8. Other (Travel, Training, etc.) $5,500 $0 $5,500 

9. Indirect Costs $10,368 $0 $10,368 

TOTAL $113,488 $207,354 $320,842 

Required match Year 3: 10%: no less than: $20,735 25%: no less than: $51,838 

Year 4 Program Budget ((8 Months) 7/1/22- 2/28/23) Match Grant Funds Total 

1. Salaries and Benefits $43,421 $10,855 $54,277 

2. Services and Supplies $240 $800 $1,040 

3. Professional Services $0 $500 $500 

4. Non-Governmental Organization (NGO) Subcontracts $0 $95,000 $95,000 

5. Equipment/Fixed Assets $0 $0 $0 

6. Data Collection $0 $0 $0 

7. Project Evaluation $20,000 $0 $20,000 

8. Other (Travel, Training, etc.) $2,750 $0 $2,750 

9. Indirect Costs $5,358 $0 $5,358 

TOTAL $71,769 $107,155 $178,924 

Required match Year4: 10%: no less than: $10,716 25%: no less than: $26,789 
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APPENDIX B: TARGET.POPULATION(S) DETAIL 

Mobile Response and Linkage Service 

Diversion 

Target Population 
Estimated 
#(annual) 

In-Risk (Diversion) 

D.iver~ion-eligible Youth (CARC): Youth eligible for 
d1vers1on based on SFJPD Detention Risk Instrument 
assessment (i.e. first, second or third arrest for non- 180 

707(b) WIC offense). 

Secondary Prevention 

Target Population 
Estimated 
#(annual) 

Highly At-Risk (Secondary Prevention Youth) 

Youth cited to SFJPD but ineligible for CARC Youth 
cited to appear at SFJPD following arrest for review of 
referral charges and disposition. Cases could result in 
informal probation (654.1 WIG), informal closure 65 

("counsel and close") and/or request for petition being 
declined by the District Attorney. 

Youth booked but no petition filed Youth detained 
by SFJPD based on DRI assessment but later released 50 
with no petition filed due to DA declining to file. 

Youth who have their Petition/ Case Dismissed: 
:outh who are referred to SFJPD and have a petition 
flied but whose case is dismissed by the Court 55 

following adjudication (i.e. petition not found true). 

Explanation/ Source 

Based on data provided by 
Huckleberry Youth Service's 
CARC for new youth referred to 
the diversion program for 
assessment in FY2018. 

Explanation/ Source 

Based on the number of citation 
referrals received in 2017 which 
resulted in informal probation 
(654.1 ), informal closure 
("Counsel and Close), or where 
the DA determined there was 
insufficient evidence to file a 
petition. This excludes youth who 
were booked. 

Based on the number of 
bookings received in 2017 where 
no petition was filed by the DA 
-
Based on the unduplicated 
number of youths referred in 
2017 where a petition was filed 
that was later dismissed by the 
court. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



At-Risk (Secondary Prevention} 
-

"At-Risk" Truant Youth: Youth "at-risk" of entering 
the juvenile justice system. They may be displaying risk TBD 
factors such as truancy, poor attendance or other 
behavioral risk factors. Unable to calculate at this time. 

Self-referrals/ "Request for help" from parents 
(formerly WIC S. 601): Youth whose parents call Unable to calculate at this time. 
CARC or SFJPD for help managing behavior or TBD 

Anecdotal reports from SFJPD's 
conduct issues of their child (i.e. former WIC 601 Intake Supervisors indicates non-
cases). Currently, CARC & SFJPD are unable to negligible number but unable to 
provide any services to these families. estimate frequency. 

Prevention Awareness Campaign 

TARGET GROUPS NOTES 

City-Wide and High Crime Goals to reduce stigma and create awareness of hotline to 
Neighborhoods including website 

• Youth/Families 

• CBOs/Caregivers/Churches Digital- lnstagram, Facebook and Twitter. lnstagram 

• .Law Enforcement, Probation should advertise available programs and be kept up to date 
Officers, Police, School Resource to enhance utilization among youth 
Officers, Sherriff's Office. Printed - business cards, post card mailers, posters 

• School Wellness Centers 
In-Person Outreach to CBOs, churches, rec centers, 

• Principals/Teachers 
schools, and police stations in targeted neighborhoods • Medical and mental health 

professionals 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



APPENDIX C: CURRENT CRISIS SERVICES GAP ANALYSIS 

PROVIDER FC/HUB1 

MOBILE RESPONSE TEAM 
• Triage/Assess for Safety 
• In-home stabilization 
• 72-hour follow up 
• Standardized Assessments 

LINKAGE SERVICES 
• Clinical Mental Health Services 
• Community Services . 
• Hospitalization N 
• Intensive Care Coordination N 

POPULATIONS FC/HUB1 CCS2 

FOSTER CARE \f 'l 
·-· 

DIVERSION YOUTH (in system) 

• CARC N 

• Counsel and Close (Informal SFJPD Closure) N y 

SECONDARY PREVENTION 
II Pre-law enforcement N 

• Sub-clinical N N 
--

REFERRAL NOTES FC/HUB1 CCS2 

SOURCE 
CPS y y 

SFUSD Principals, counselors, wellness N y 
centers, teachers, school security, 
School Resource Officers 

ccs N y 
-cARe· I N y 

SFJPD Intake supervisors are contacted by N y 
Qarents regularly 

SFPD They take calls from everyone, N y 

~ENT/FAMIL Y 
including Adult Crisis 
Including siblings, neighbors, self- N y 
referral, anyone close to youth regularly 
who might otherwise call f20iice 

FOSTER y -'l 

PARENT/ 
RESOURCE 
FAMILY 

PROVIDER KEY/ FOOTNOTES 

1 FC/ HUB: SF Human Services Agency Foster Care Hub (Mobile Response Team) 
2 CCS: SF Department of Public Health's Comprehensive Crisis Services 

YRG3 

N 

"v! 
'J 

'\( 

y 

YRG3 

·y 

y 

y 
y 
'f 

y 

y 

N 

3 YRG: SF SFJPD's proposed Youth Reinvestment Grant Mobile Response & Linkage Service 
4 1f an emergency placement is warranted, the YRG MRLS will coordinate with existing Crisis 

Services to place the youth out of home. 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 
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LOGIC MODEL: MOBILE RESPONSE & liNKAGE SERVICE AND PREVENTION OUTREACH 

YRG Funding 

EPSDT F<!ncls? 

Mobile Response 
Team Training 

Mobif~ Response 
staff (clinicians, etc.) 

Agency partners 
(HSA, OPH, DCYF) 

Community Partner 
agencies {CARC) 

Mobile Response 
provider/ 
coordinator 

Existing clinical & 
community services 
(DCYF Justice 
Services) 

Research/ 
evaluation staff 

Data on usage, 
outcomes, 
assessments 

JPD program 
coordinator 

Mobile Response Team 
Operate 24/7 Crisis Hotline 
Triag-e caits to appropriette ~sponst:: 
(phone as:i~ssme.nt & iinic11ge, in-penon 
crisis stabillz3tion, refen .. Jf to *'=ute 
crisis servrce:s} 
P'rovide in-r..,rson response & crisis 
stabitization for SF youth & f<>mi!ies 
Undertak.;, ment<~l hed~h <>S>essm•=nt 
for afllet,ritimete C•,lls 
Identify €< rder/link c<JIIer to r<!l~v.;nt 
services tilHor~d tD dlnic~l<.tsse:ssment 

& family nee<ls (i,e. dinir:<'l or 
community services, t<Jilored to 
insuranc~~ ~oe&tion1 etc} 
Ensure wBnn hondDff to s-ervices 
identified 
FoHow up t!) ens1Jre link..1gv~ O(:curred 
and identify if '.1cidition'-ll s«rvices 
needed 

Mobile Response Outreach 
Outreach to potential referral/ contact 
agencies to increase awareness of 
"early warning signs" and available 

~rvices (SfPO, CPS, etc.) 

Evaluation 

CillH ¥Oh.lmlfi~ 8t N..zpon.s.-,w thn~~ 
II of c,llls received 
if of undupliuted cHents s~rv~d 
Response time ..... 

Allo<:1JSm,.m, & tlnk<>Jl'll 
%of dk:nts with Mi-l assessm>ent 
completed 
%of di~nts (inked to crisis $-ef\'i...:cs 
%of clients Iinke<:! to clinical non­
crisis service$ 
%of dieilt> link <X! tu community 
.services 

F<>!l~w lJJ:l 

%of dit)nts engQg{og with Y~Nices 
lil>kedto 

#of outreach events held 
%of <:u!ls from targeted <Jgendes 

!Eva!uaticm outcomes- TSDj 
Qualitative research on prevention 
{particularly barriers to engaging 
w!th MH services, etc.) 

lnc.-.aaa In un1• of s.rvl~e:s relevant to needs 
fdentlf!ad 
!mprovem•nt in w<tlib<tlng based on mental health 
au•ssm•nt dona at lnlttal eall 

Oec:reas• ln raw enforcement <:t>ntact/ arresu for 
mental health crlsu 
lntreasa ln compl•tlon rat• of CARC prognom for youth 
with MH Issues 

Reduction In recli:IMsm{ illw enforcement contact for 
thon usfne Mobile Ruponsa 'c.rvlce 
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Goal: Divert low-level offenders from initial contact with the juvenile justice system, 
and prevent further penetration for those already in the system. 

Agency Referral 
Community Assessment& Resource Center 

Juvenile Probatio~ Department 
Child Protective Services 

Comprehensive Crisis Services {CCS) 
SF Police Department 

School Resource Officers 

Crisis 
Stabilization 

Required 

Initial call 
Received 

Triage for 
Safety 

Community/Family Referral 
Parent/Guardian 
Natural Supports 

Immediate 
1- Safety Concern 

Link to CCS 

SF Unified School District 
Self-referral 

Acute Crisis Services1 

(Out of Home) 
CCS5150 
EMT/PD 

In-home Crisis 
Stabilization 

72 Hours 

Assessment and 
linkage 

Edgewood CSU 23-Hour Hold 
Edgewood Hospital Diversion 

s._ 

CBOs 
DCYF Justice Services"· 

School Well ness Centers1 

Support for Families w/Disabilities 
Others 

Clinical Services2 

Refer for traditional therapy 
SF General Hospital 
Langley Porter 
Community Clinics 
CCS Psychiatry/Case Management 
Seneca Wrap/ISS/ICC 

I 30-Day Follow-Up j 

::Existing services offered by City and County of San Francisco. Zspecificservices available will depend on youth and family insurance. 
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APPENDIX F: DATA COLLECTION & MONITORING REQUIREMENTS 

The Mobile Response and Linkage Service provider will be required to collect data to report on 

outputs, using specific measures that the County will develop. The measures will use existing 

data and other sources of information to establish baselines on current performance from which 

targets will be set during the contract negotiation period. 

Service Objectives 

Mobile Response and Linkage Service, Measures 

1) Number of referrals received, and number of referrals accepted 

2) Number of children admitted to the service per month 

3) Number of children discharged from service per month 

4) Number of calls received 

5) Number of unduplicated clients served 

6) %of clients linked to crisis services 

7) % of clients linked to clinical health services 

8) % of clients linked to community-based services 

9) %of clients assessed using validated assessment (i.e. CANS, etc.) 

10) Response time to answer calls 

11) Response time for mobile response 

12) % of clients using/ engaging with services referred to 

Outcome Objectives (to be confirmed) 

Mobile Response & Linkage Service 

• Engagement with services referred/ linked to 

• Increased well-being on identified measures or assessments (i.e. CANS) 

• Reduction of problem behaviors on identified measures 

• Reduction in repeat calls to Mobile Response Team 

• Absence of subsequent arrest or referral to the Juvenile Probation Department 

• Absence of subsequent arrest or referral for a "serious offen·se" (i.e. WIC 707(b) offense) 

• Absence of subsequent arrest or referral to SFJPD with a petition sustained 

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19 



ENDNOTES 

1 Brie Zeltner, The Plain Dealer, Metro section (Cleveland, OH) "Change the environment', 
reduce kids' exposure to trauma," says California Surgeon General at University Hospitals 
Posted Mar 21, 2019 https://www.cleveland.com/metro/2019/03/change-the-environment­
reduce-kids-exposure-to-trauma-says-california-surgeon-general-at-university-hospitals.html 

Surgeon General of California, Dr. Nadine Burke Harris, states that negative 
outcomes from early childhood experiences (ACEs) "requires a community­
level response." While a pediatrician in San Francisco's /ow-income Bayview­
Hunter's Point neighborhood, Dr. Harris found that "only 3 percent of 
children in her practice experienced behavior and learning problems 
when they had no exposure to trauma [emphasis added]. This taught her 
that even in her low-income, primarily minority community, 'our children are 
not broken. ' 

u Underwood LA, Washington A. Mental Illness and Juvenile Offenders. /nt J Environ Res 
Public Health. 2016;13(2):228. Published 2016 Feb 18. doi:10.3390/ijerph13020228 

iii https://childmind.org/downloads/2015%20Childrens%20Mentai%20Health%20Report.pdf 

iv Interviewees includeq school resource officers and professionals from community mental 
health, school district psychological services, CBO diversion program, Comprehensive Crisis 
Services Director, SFUSD district psychological services supervisor, SF Department of Public 
Health, Human Services Agency. 

v Taken from interviews with SFJPD Intake Managers and the Director of Department of Public 
Health Comprehensive Crisis Services. 

vi "Community-Based Juvenile Justice in San Francisco: Huckleberry Youth Programs' 
Community Assessment & Resource Center (CARC}," March 2019 Slide presentation. 

vii Padilla-Frausto Dl, Grant D, Aydin M, Aguilar-Gaxiola S. Three Out of Four Children with 
Mental Health Needs in California Do Not Receive Treatment Despite Having Health Care 
Coverage. Los Angeles, CA: UCLA Center for Health Policy Research, 2014. 

http://healthpolicy.ucla.edu/publications/Documents/PDF/2014/childmentalhealthbrief­
july2014.pdf 

"When limited resources are combined with a growing need for services, cross­
cutting solutions are urgently needed to prevent mental disorders and promote 
mental health among children. Such solutions can help avert the need for 
intense and costly services later in life. In particular, prevention and promotion 
efforts must draw on evidence-based prevention programs and expand beyond 
the domain of mental health services to include a multidisciplinary preventive 
approach that addresses each of the known risk factors." · 

viii School Resource Officers (SFPD) reported that parents resist mental health services when 
offered proactively to chronically truant students, stating, "My kid is not crazy!" 

ix "Social Injustice and the Cycle of Traumatic Childhood Experiences and Multiple Problems in 
Adulthood," Marc Gelkopf, PhD. Department of Community Mental Health, University of 
Haifa, Haifa, Israel and the Trauma Center for Victims of Terror and War, Tel Aviv, Israel 
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JAMA Network Open. 2018;1 (7):e184488. doi:10.1001/jamanetworkopen.2018.4488 
November 9, 2018 Accessed 03/05/2019 
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2713032 

"[. . .] being exposed to trauma cannot only lead to psychopathology, but can also foster 
socially deviant careers in the form of criminality and addiction, thereby leading to 
more interpersonal and community violence [ .. .]" 

x "The Uncomfortable Truth: Racism, Injustice, and Poverty in New Jersey- A Call to Action" 
Produced by the Anti-Poverty Network of New Jersey and Structural Racism and Poverty 
Working Group, September 2017 Page 70. 
http://www.antipovertynetwork.org/The-Uncomfortable-Truth 

"According to Mental Health America (MHA) there is a relationship between 
socioeconomic status and mental health: 'People who are impoverished, 
homeless, incarcerated or have substance abuse problems are at higher risk 
for poor mental health. "' 

xi City and County of San Francisco's Comprehensive Multi-Agency Local Action Plan: 
Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probation Department and 
Department of Children, Youth, and Their Families 

xu City and County of San Francisco's Comprehensive Multi-Agency Local Action Plan: 
Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probation Department 
and Department of Children, Youth, and Their Families 

xm New Jersey Children's System of Care: http://performcarenj.org/index.aspx 
xiv This is phrase was used by Denise Coleman, Director of Juvenile Justice Programs at 

CARC, a CBO diversion program, to describe a barrier to engagement with services. 

xv Request for Proposals #795 for Hub Agency Services, Mobile Response and Emergency 
Placement Services for High Need Foster Youth, issued July 29, 2018 by the City and 
County of San Francisco, Human Services Agency RFP 

· xvl Calls which involve imminent safety concerns requiring hospitalization or removal from home 
will be referred to appropriate agencies through the existing integrated agency model (e.g. 
DPH Comprehensive Crisis, Emergency Dispatch/ 911, etc.). · 

xvii Determined by City and County of San Francisco's Comprehensive Multi-Agency Local 
Action Plan: Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probation 
Department and Department of Children, Youth, and their Families. Page identified as 
Tenderloin/SOMA, Western Addition, Mission, Bayview/Hunters Point, and Visitation Valley 
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----~~~~-~---ABRcNBIX.-'~~~~~-~~~---------­
Griteria for Non-Governmental c.>rganizations Receiving 

_ _ ~ M~utli R,einyJ!stment Grant Euni!ls 

(Page 1 of 2) 

The Youth Reinvestment Grant Program Request for Proposals (RFP) includes requirements 
that apply to non-governmental organizations that subcontract with the grantee to implement 
the proposal. Grantees are responsible for ensuring that all contracted third parties continually 
meet these requirements as a condition of receiving any YRG funds. The RFP describes these 
requirements as follows: 
Any Non-Governmental Organization which receives YRG funds as either a subgrantee or 
subcontractor must: 

• Have been duly organized, in existence, and in good standing for at least six months prior to 
the effective date of its fiscal agreement with the YRG grantee. Organizations that have 
recently reorganized or have merged with other qualified non-governmental entities that were 
in existence prior to the six-month date are also eligible, provided all necessary agreements 
have been executed and filed with th~ California Secretary of State prior to the start date of 
the grantee and subcontractor fiscal agreement. 

• Be registered with the California Secretary of State's Office, if applicable; 
• Have a valid business license, Employer Identification· Number (EIN), and/or Taxpayer ID (if 

sole proprietorship); 
• Have any other state or local licenses or certifications necessary to provide the services 

requested (e.g., facility licensing by the Department of Health Care Services), if applicable. 
• Have a physical address (an exception can be made for an Indian Tribe). 

In the table below, provide the name of the Grantee and list all contracted parties. 

Grantee: 
Meets All Name of Contracted Party Address il/ Phone 

t ·- :eguuemen s 

es 0 NoD 

APPLICABLE es D NoD 

es 0 NoD 

lies 0 NoD 

Grantees are required to update this list and submit it to BSCC any time a new third-party 
contract is executed after the initial assurance date. Grantees shall retain (on-site) applicable 
source documentation for each contracted party that verifies compliance with the requirements 
listed in the Youth Reinvestment Grant Program RFP. These records will be subject to the 
records and retention language found in Appendices A and C of the Standard Agreement. 
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(Page 2 of 2) 

Unless prior approval is obtained, the BSCC prohibits disbursement or reimbursement to 
any NGO that does not meet the requirements listed above and for which the BSCC does 
not have a signed grantee assurance on file. 

A signature below is an assurance that all requirements 
listed above have been met. 

no or 

AUTHORIZED SIGNATURE 
(This document must be signed by the person who is authorized to sign the Grant Agreement.) 
NAME OF AUTHORIZED OFFICER TITLE TELEPHONE 

ALLEN A. NANCE 

STREET ADDRESS 
375 WOODSIDE AVE 

EMAIL ADDRESS 

CHIEF JUVENILE PROBATION OFFICER 415-753-7556 

CITY STATE ZIP CODE 
SAN FRANCISCO CA 94127 

DATE 
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. --- ~ ~eeersn:nx 1 - -· 
-------Gertification-of-Gompliance-with-BSGG-Bolicies-------

- . _R~g~rCiill9 l)cef:)J;ltJrnent ErauCJ, [_heft, anCJ EmiJezzJement 

It is the policy of the BSCC to protect grant funds from unreasonable risks of fraudulent, 
criminal, or other improper use. As such, the Board will not enter into contracts or provide 
reimbursement to applicants that have been: 

1. debarred by any federal, state, or local government entities during the period of 
debarment; or 

2. convicted of fraud, theft, or embezzlement of federal, state, or local government grant 
funds for a period of three years following conviction. 

Furthermore, the BSCC requires grant recipients to provide an assurance that there has been 
no applicable debarment, disqualification, suspension, or removal from a federal, state or 
local grant program on the part of the grantee at the time of application and that the grantee 
will immediateJy notify the BSCC should such debarment or conviction occur during the term 
of the Grant contract. 

BSCC also requires that all grant recipients include, as a condition of award to a subgrantee 
or subcontractor, a requirement that the subgrantee or subcontractor will provide the same 
assurances to the grant recipient. If a grant recipient wishes to consider a subgrantee or 
subcontractor that has been debarred or convicted, the grant recipient must submit a written 
request for exception to the BSCC along with supporting documentation. 

By checking the following boxes and signing below, applicant affirms that: 
[ ] 1/We are not currently debarred by any federal, state, or local entity from applying 
for or receiving federal, state, or local grant funds. 

[ ] 1/We have not been convicted of any crime involving theft, fraud, or embezzlement 
of federal, state, or local grant funds within the last three years. We will notify the 
BSCC should such debarment or conviction occur during the term of the Grant 
contract. 

[ ] 1/We will hold subgrantees and subcontractors to these same requirements. 

A grantee may make a request in writing to the Executive Director of the BSCC for .an 
exception to the debarment policy. Any determination made by the Executive Director shall 
be made in writing. 

AUrH~~llt:'D SIGNAtuRE 
(This document must be signed by the perscm who is authorized to sign the Grant Agreement.) 
NAME OF AUTHORIZED OFFICER TITLE TELEPHONE NUMBER 

ALLEN A. NANCE 
CHIEF JUVENILE PROBATION 

415-753-7556 
OFFICER 

STREET ADDRESS CITY STATE ZIP CODE 

375 WOODSIDE AVE. SAN FRANCISCO CA 94127 

EMAIL ADDRESS 

.IM\f·!CF:Ti,SFCJOV. ') / 

AUTHctfi)Ef Jh~?r_~~~~~JE ~Blue lnf< Only) DATE 

/ /&j11 I tt.l!y / lJ /1/~·t/c e-----b /. ~ f"C ' / ? __. -· 



':_BSCC PGP.' ;\t\!' 
'1• .•• 1.< 

Youth Reinvestment Grant- Project Budget and Budget Narrative 

Name of County or City:. CITY AND COUNTY OF SAN FRANCISCO 

Program Term: July 1, 2019- February 28, 2023 

1. Salaries and Benefits 

Name and Title (% FTE . .Q.[ Hourly Rate) & Benefits Grant Funds Match Funds Total 
----·-----·---·--- ·-- -----·-----

[LINE NOT INCLUDED IN "TOTAL" CELL F32 OR 
$0 

G32] -------· -----··--· ··-....- ------- -------------
[LINE NOT INCLUDED IN "TOTAL" CELL F32 OR 

$0 
_§11 ______ ·-----·-··-·-·-

.50 FTE@ $114,608/yr ~ $57,304 + $14,326 beneiTis ___ -------)--·-··--------------
FY20 Sr. Administrative Analyst (class 1823) 

25%) ~ $71 630 $17,908 $53,723 $71,630 
.. 

.05 FTE @156,547/yr- $7,828 + $1,957 benefits (25%)-
f-· 

FY20 Project Manager I (class 5502) $2,446 $7,338 $9,784 
$9784 ---· .. -------- -----·--- !------·--·--·-

FY21 Sr. Administrative Analyst (class 1823) 
.50 FTE@ $114,608/yr- $57,304 + $14,326 benefits 

$17,908 $53,723 $71,630 
-------·- ·--·---

(25%) ~ .E1&3..Q.... _________________ 
------·--···- ·----------f--------· 

FY21 Project Manager I (class 5502) 
.05 FTE @156,547/yr ~ $7,828 + $1,957 benefits (25%) ~ 

$2,446 $7,338 $9,784 
--------------------- $9 784- ---·------------1-------
FY22 Sr. Administrative Analyst (class 1823) 

.50 FTE@ $114,608/yr ~ $57,304 + $14,326 benefits 
$17,908 $53,723 $71,630 

------------------ _(25%) ~ $71 ,.630 . ··----------------1--------
FY22- Project Manager I (class 5502) 

.05 FTE @156,547/yr $7,828 + $1,957 benefits (25%)-
$2,446 $7,338 $9,784 

$9784 

FY23- Sr. Administrative Analyst (class 1823) 
.50% @114,608/yr- $57,304 + 14,326 benefits (25%)-

$9,551 $38,202 $47,753 $71 ,630/yr $47,753 for 8 mths _______ ___________ ._, 

-'Cos FTE ~47/yr ~ $7,828 + $1,957 benefits (25%) ~ -·-------·--·--·-
FY23- Project Manager I (class 5502) 

~9, 784/yr; $6 524 for 8 months _________ $1,305 $5,219 $6,524 
--------------·--·-------- ------~---

$0 
-----------------···-------·----------·---·--·------ -----··---- ------- -------

$0 
------·--------------· ··---·--·----··------·--------- ---··------- ------------

TOTAL $71,916 $226,603 $298,519 

Salaries and Benefits 

The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination 
and implementation of the activities set out in the Project Work Plan. In the first year of the program, this will include the following activities (and any other coordination involved with 
delivering these activities): 

1 pevelop and agree project charter, governance, project plan, and set up any relevant inter- and intra-agency project groups. 
2Pevelop scope of work for Mobile Response and Linkage Service (in collaboration with agency partners and delivery partners) 
3:Complete RFP & contracting process to identify and hire a non-governmental organization provider for the Mobile Response and Linkage Service 
4pevelop monitoring and evaluation plan in alignment with local needs and BSCC YRG evaluation plan. 
5) Develop scope of work for Evaluation Services and complete RFP & contracting process. 
6Pevelop and agree service model, service expectations and data collection requirements, agree referral pathways, implementation plan to implement the Mobile Response and 
Linkage Service. 
7)0ngage with relevant delivery partners and partner agencies to promote awareness of Mobile Response Service and referral pathways. 
8) Develop scope of work 

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activitios associated with grant set up and reporting (i.e. grant agreement 
execution, resolution from County Board of Supervisors, financial reconciliation, etc.). 

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions. 



2. Services and Supplies 

Description of Services or Supplies Calculation for Expenditure Grant Funds Match Funds Total 
-------------- --·-·· """"""" """""" 

FY20 Cell phone purchase $39_26 one time purchase $39 $39 
------------------------ ---~----------

FY20 - Cell Phone monthly expense $30_00 monthly expense ($24_99 data+ $_06/minute talk) $360 $360 
FY20- Computer/operating system/peripherals 

--
One-time purchase of computer system cosiThiougFi City & -----·----------

(monitor, mouse, etc_ L County technology contracts $2,150 $2,150 
----- ~time Purchase price through City & County technology --------

FY20 - ScanSnap Scanner $490 $490 
-- ----- C.Q[l~---------·----------- -------------------- --------
FY20 Office Supplies $100/mth +start up ($250) $1,450 $1,450 

FY21 -Cell Phone monthly expense $30_00 monthly expense ($24_99 data+ $_06/minute talk) $360 

FY21 - Office supplies $100/mth $1,200 

FY22 - Cell Phone monthly expense $30_00 monthly expense ($24_99 data+ $_06/minute talk) $360 
------

FY22 - Office supplies $100/mth $1,200 
- ------------------------ ----------

FY23 Cell Phone monthly expense $30_00 monthly expense ($24_99 data+ $_06/minute talk) $240 
- -- ---------

FY23 Office supplies $100/mth $800 
------

------------------------

--------------------- -

--- ------------.---------- -----------------

--------------

--
$0 

--------- ----------
$0 

----------------------- -----·------------ --
TOTAL $800 $7,849 $8,649 

Services and Supplies Narrative: 
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and 
ensure relevant documentation can be easily digitized for records management purpcses_ Year 1 costs include initial procurement of computer, cell phone, and/or other IT 
equipment needed_ 

3. Professional Services 

Description of Professional Service(s) Calculation for Expenditure Grant Funds Match Funds Total 
-FY20 City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and --------
Services, General Services Agenc~ information materials fliers, posters, etc_ 

$12,000 $12,000 
i--

FY21 -City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and 
$3,000 $3,000 

Services, General Services Agenc~ information materials fliers ~asters etc_ -
FY22- City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and 

$2,000 $2,000 
Services General Services Aaency information materials, fliers, eosters, etc_ -FY23- City & County of San Francisco, Reprographic Graphic design, layout, and printing of outreach and 

$500 $500 Services) General Services Agency information materials fliers, posters etc_ 

$0 
--------r--- --

$0 
!------------ 1---------

$0 
---------------------

$0 
--

$0 
----

$0 
------ -- ------------------------ -------

TOTAL $500 $17,000 $17,500 

Professional Services Narrative 
SFJPD will use the County's repographic services to generate outreach materials related to support achievement of Goal1 ana 2 listed in the Project Work Plan_ In particular, the 
materials will be used to support the targeted awareness campaign listed in Goal 2 (see Objectives B) and C))-



4. Non-Governmental Organizations (NGO) Subcontracts 

Description of Subcontract Calculation for Expenditure Grant Funds Match Funds Total 
1---------------------------FY20- Mobile responese, service referrals/linkages, Service range maximum of $1500/level for most complex 

and prevention outreach services service and orevention intervention (230 units of variable $199,000 $199,000 
FY21 -Mobile responese, service referrals/linkages, Service range maximum of $1500/level for most complex 

$180,000 $180,000 ~revention outre8ch services service and orevention intervention (230 units of variable --· 
FY22 - Mobile responese, service referrals/linkages, Service range maximum of ~1500/level for most complex 

$187,000 $3,000 $190,000 .§DS!_prevention outreach services service and erevention intervention (230 units of variable 
-· 

FY23 - Mobile responese, service referrals/linkages, Service range upto $1500/level of most complex service 
_and prevention outreach services ~revention intervention (230 units of variable service $95,000 $95,000 

--- --

$0 
-------------·------------------------------------- 1--------· ---·-·---------

$0 

$0 

$0 
-------------- ---1----·----------------------· 

$0 
---------------------------------·-- ---·---------··--··--------------- -··----------·· f-----------

TOTALS $661,000 $3,000 $664,000 

Non-Governmental Organizations (NGO) Subcontracts Narrative 
A Non-Governmental Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work PJan. The NGO sub­
contractor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor. 

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the following services: 
1) Operation of a 24/7 toll-free hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT). 
2Pispatch of MRTwithin 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization. 
3)"rovision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up to 8 weeks. Interventions should 
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in life domains. 
4}Nhen necessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabilization Unit 
(CSU), Hospital Diversion Programs at Edgewood Hospital. 
5:Conduct mental health/ trauma assessment for youth where mobile response is triggered. 
6)..inkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychiatry, social skills, 
parenting classes, non-traditional therapies, etc.). 
7)..inkage to services should be tailored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. insurance coverage, employment 
schedule, geographic/ gang concerns). Linkage should include a 'warm hand-off' to services the youth and family are being linked to. 
8}Nithin 30 days (TBC) conduct follow up assessment of mental health/ trauma needs for youth and parents to identify additional services needed and if any deterioration from 
initial assessment. 
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for 
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub­
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by 
SFJPD for the local evaluation. 

5. Equipment/Fixed Assets 

Description of Equipment/Fixed Asset Calculation for Expense Grant Funds Match Funds Total --
$0 

$0 

$0 
--

$0 

$0 

TOTALS $0 $0 $0 

Equipment/Fixed Assets Narrative ~ 





Description Grant Funds Match Funds Total 
·-·----·-·-------------·------··------------------------- ---------··------
Data collection cost included in Project Evaluation $0 
---·--------------··----------·---··--------- -!-------·---·----·-··-- --··----···---· 

$0 
-------------------+--·--------r--------r---------

$0 

$0 
-·----·--·---------------------·----·---------------------!====== 

TOTAL . $0 $0 $0 

Data Collection 
Data collection costs included in Project Evaluation and NGO Sub-contractor costs. 

Project Evaluation Narrative: 
The selected evaluation contractor will develop and conduct data collection efforts, identify and perform an outcome and process evaluation to estimate the impacts of the mobile 
response and linkage service and the extent to which the Project Goals and objectives have been achieved. Also, year 1 will include establishing evaluation criteria and methods, 
data needs, and implementation of evaluation processes. Section 3 of the Proposal Narrative sets out SFJPD's proposed evaluation approach. 



Other (Travel, Training, etc.) Narrative: 
Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor. 

Training proposed includes training with internal staff and external stakeholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups 
on the availability of the service, referral pathways and eligibility criteria, etc. 

Q..J!!~iJ"JtCj COJlt~~ _ - ~ ~ ~- ~- -~ ~ ~ ~ ~- ~ ~ ~ - ~ - ~~ ~~ ~ ~ - ~~ ~ ~~ - ~-~ ~ ~ 

~-

~ ~ 

Indirect costs may be charged by choosing only one of options 1) or 2) listed below. Grant Funds Match Funds Total 

1. Indirect costs will be charged as 10% of total direct salaries and wages, not to 
$22,660 $0 exceed: 

2. Indirect costs will be charged as 5% of direct total direct project costs (excluding 
$19,675 $36,711 $36,711 equipment) not to exceed: 

If the amount entered tums red, adjust it to not exceed the maximum noted above: TOTAL $0 $36,711 $36,711 

Indirect Costs Narrative: 
Indirect costs maximum calculation is based on "MATCH FUNDS" columns only and not "GRANT FUNDS" columns as in original Budget provided with the YRG Application. Indirect 
Costs allocation for match funds have been calculated based on 5% of total GRANT FUNDS columns for all cost areas to be consistent with original YRG application. This approach 
was confirmed by BSCC Representative Isabel Diaz via email on 6/20/19. 

The indirect costs will be distributed as follows across the program term: 
FY20 = $10,012, 
FY21 = $10,012, 
FY22 = $10,012, 
FY23 = $6,675 
Total= $36,711 



Marlowe, Tara (JUV) 

From: 
Sent: 
To: 

Cc: 

Diaz, lsabei@BSCC <lsabei.Diaz@bscc.ca.gov> 
Thursday, June 13, 2019 1:16 PM 
Nance, Allen (JUV); Sara.schmann@sfgov.org; Deleon, Glenn (JUV); Marlowe, Tara (JUV); 
Deleon, Glenn (JUV) 

Subject: 
Bushard, Kimberly@BSCC; BSCC Youth Reinvestment Grant 
Youth Reinvestment Grant- San Francisco, City & County 

Attachments: 

Importance: 

YRG - Budget.xlsx; YRG - Board Resolution Sample.docx; Grantee Contact Information 
Sheet.xlsx; Payee Data Record.pdf 

High 

This message is from outside the City email system. Do not open links or attachments from untrusted sources. 

Dear Youth Reinvestment Grant Applicant: 

This email is to inform you that your Youth Reinvestment Grant (YRG) Proposal has been 
approved by the Board of State and Community Corrections (BSCC). Congratulations! 

I would also like to inform you that I am the program analyst assigned to the YRG and in the 
upcoming weeks I will be working with you to complete your grant agreement. Your award 
will be considered conditional until all of the items listed below are addressed. 

In order to ensure you are under contract in a timely manner, please complete the attached· 
documents and return them to 'y'Ql)thrQinve~tm§nt.gr~.ol@l::>s<:::.<:::_,<:;_g_,.S:JQV as soon as possible 
however no later than Thursday, June 20, 2019. 

• Budget Attachment- A four year budget was submitted with your proposal, please use 
the final four year budget submitted to the BSCC to create your total budget 
(attached). Please remember, the budget attachment is locked. Do not unlock, edit 
and/or recreate the budget attachment. If you have any issues obtaining the final four 
year budget submitted, let us know prior to submitting your total budget. Your budget 
will be going through a final review process, it would be greatly appreciated if it was 
returned as soon as possible. 

• Board Resolution - A resolution from your governing board must be on file before a fully 
executed grant agreement can be completed (sample resolution attached). 

• Grantee Contact Information Sheet- Complete all the information requested other 
than your Grant Number, this will ensure we have the updated contact information for 
the staff assigned to the program. 

• Payee Data Record - Complete all information requested, this will ensure you can 
receive payment from the BSCC. 

1 



Please do not hesitate to contact me at the below listed phone number and/or email with 
any questions or concerns. Again, congratulations and I look forward to working with you! 

Thank you, 
Isabel 

ISABEL M. DIAZ 
Associate Governmental Program Analyst 

BOARD OF STATE AND COMMUNITY CORRECTIONS 
2590 Venture Oaks Way, Sacramento, CA 95833 
http;LLwwvy_.bscg .g_q,gov 
phone 916.621.2878 
email ~qg§l.diaz@2l:::>~cc.ga.:';JOY 
LEADERSHIP * EXCELlENCE * SUPPORT 
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Marlowe, Tara (JUV) 

To: 
Cc: 

Subject: 
Attachments: 

Dear Colleagues, 

Li, Janica (CON); Yuan, Jane (CON) 
Nance, Allen (JUV); Cowan, Sheryl (JUV); Dalida, Sandra (JUV); Hernandez, Paula (JUV); 
Nordyke, l:inda (JUV); Deleon, Glenn (JUV); Xuereb, Cody (JUV); Marlowe, Tara (JUV) 
[FOR REVIEW] Juvenile Probation Department Accept and Expend Grant Resolution 
J PD _BSCC_ YRGAccept_Expend_.pdf 

I have attached an electronic scan of the Accept and Expend resolution packet for a recently awarded grant from the 

Board of State and Community Corrections (BSCC) Youth Reinvestment Grant program. The originals will arrive by 

courier shortly for signature by your office. Please expedite review, if at all possible, as we need to achieve full board 

review by the end of this month. I can be reached at the number below with any questions. 

Thank you for your consideration, 

Tara Marlowe, MPAP, PMP 
Senior Grants & Compliance Analyst 

Research & Planning Unit 
SAN FRANCISCO JUVENILE PROBATION DEPARTMENT 
375 Woodside Avenue, San Francisco, CA 94127 
415-653-6728 cell415-753-7543 office tara.marlowe@sfRQV.org 

1 



TO: 

FROM: Al~en Nance, Chief JllJJveni~e Probation Officer, JllJJveni~e 
Probation Department 

DATE: 

SUBJECT: Accept and Expend Reso~llJJtion for YollJJth Reinvestment 
Grant · 

GRANT T~TliE: YollJJth Reinvestment Grant 

Attached please find the original* and 1 copy of each of .the following: 

1 Proposed grant resolution; original* signed by Department, Mayor, Controller 

1 Grant information form, including disability checklist 

1 Grant budget 

1 Grant application 

1 Grant award letter from funding agency 

N/A Ethics Form 126 (if applicable)- NIA: No contracts awarded yet 

N/A Contracts, Leases/Agreements (if applicable) 

· _Other (Explain): N/A 

Special Timeline ReqllJJirements: 
Consideration of resolution requested ASAP as grant funder requires Board 
Resolution before Grant Agreement can be signed and funds disbursed and 
grant period starts July 1, 2019. 

Departmental representative to receive a copy of the adopted resolution: 

Name: Tara Marlowe Phone:415~753-7546 

Interoffice Mail Address: 375 Woodside Ave., San Francisco, CA 94127 

Certified copy required Yes [;8J NoD 

Updated August 7, 2014 



OFFICE OF THE MAYOR 

SAN FRANCISCO 

LONDON N. BREED 

MAYOR 

TO: 
FROM: 
RE: 

DATE: 

Angela Calvillo, Clerk of the Board of Supervisors 
Sophia Kittler 
Accept and Expend Grant- California Board of State and Community 
Corrections- Youth Reinvestment Grant- $734,216 
Tuesday, October 8, 2019 

Resolution authorizing the Juvenile Probation Department to accept and expend 
a grant in the amount of $734,216 from the California Board of State and 
Community Corrections Youth Reinvestment Program to augment San 
Francisco's existing diversion programs with a non-law enforcement mobile 
crisis response service for the period of July 1, 2019, through February 28, 2023. 

Should you have any questions, please contact Sophia Kittler at 415-554-6153. 

1 OR. CARL TON B. GOODLETT PLACE, ROOM 200 
SAN FRANCISCO, CALIFORNIA 94102-4681 

TELEPHONE: ( 415) 554-6141 


