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FILE NO. 191064 RESOLUTION NO.

[Mills Act Historical Property Contract - 2251 Webster Street]

Resolution approving an historical property contract between Sally A. Sadosky
Rev‘ocable Trust, the owner of 2251 Webster Street, and the City and County of San
Francisco, under Administrative Code, Chapter 71; and authorizing the Planning
Director and the Assessor-Recorder to execute and record the historical property

contract.

WHEREAS, The California Mills Act (Government Code, Sections 50280 et seq.)
authorizes local governments to enter into a contract with the owners of a qualified historical
property who agree to rehabilitate, restore, preserve, and maintain the property in return for
property tax reductions under the California Revenue and Taxation Code; and

WHEREAS, The Planning Department has determined that the actions contemplated in
this Resolution comply with the California Environmental Quality Act (California Public .
Resources Code, Sections 21000 et seq.), and

WHEREAS, Said determination is on file with the Clerk of the Board of Supervisors in
File No. 191064, is incorporated herein by reference, and the Board herein affirms it; and

WHEREAS, San Francisco contains many historic bUildings that add to its character

~and international reputation and that have not been adequately maintained, may be

structurally deficient, or may need rehabilitation, and the costs of properly rehabilitating,
restoring, and preserving these historic buildings may be prohibitive for property owners; and
WHEREAS, Administrative Code, Chapter 71, was adopted to implement the

provisions of the Mills Act and to preserve these historic buildings; and
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WHEREAS, 2251 Webster Street is designated as a Contributor to the Webster Street
Historic District and thus qualifies as an historical property as defined in Administrative Code,
Section 71.2; and

WHEREAS, A Mills Act application for an historical property contract has been
submitted by Sally A. Sadosky Revocable Trust, the owner of 2251 Webster Street, detailing
rehabilitation work and proposing»a maintenance plan for the property; and

WHEREAS, As required by Administrative Code, Section 71.4(a), the application for
the historical property contract for 2251 Webster Street was reviewed by the Assessor’s Office
and the Historic Preservation Commission; and

WHEREAS, The Assessor-Recorder has reviewed the historical property contract and
has provided the Board of Supervisors with an estimate of the property tax calculations and
the difference in property tax assessments under the different valuation methods permitted by
the Mills Act in its report transmitted to the Board of Supervisors on October 15, 2019, which
report is on file with the Clerk of the Board of Supervisors in File No. 191064 and is hereby
declared to be a part of this Resolution as if set forth fully herein; and

WHEREAS, The Historic Preservation Commission recommended approval of the
historical property contract in its Resolution No. 1090, including approval of the Rehabilitation
Program and Maintenance Plan, attached to said Resolution, which is on file with the Clerk of
the Board of SQpervisors in File No. 191064 and is hereby declared to be a part of this-
Resolution as if set forth fully herein; and

WHEREAS, The draft historical property contract between Sally A. Sadosky Revocable
Trust, the owner of 2251 Webster Street, and the City and County of San Francisco is on file
with the Clerk of the Board of Supervisors in File No. 19'1 064 and is hereby declared o be a

part of this Resolution as if set forth fully herein; and
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WHEREAS, The Board of Supervisors has conducted a public hearing pursuant to
Administrative Code, Section 71.4(d), to review the Historic Preservation Commission’s
recommendation and the information provided by the Assessor’s Office in order to determine
whether the City should execute the historical property contract for 2251 Webster Street; and

WHEREAS, The Board of Supervisors has balanced-the benefits of the Mills Act to the
owner of 2251 Webster Street with the cost to the City of providing the property tax reductions
authorized by the Mills Act, as well as the historical value of 2251 Webster Street and the
resultant property tax reductions, and has determined that it is in the public interest to enter
into a historical property contract with the applicants; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby approves the historical property
contract between Saﬂy A. Sadosky Revocable Trust, the owner of 2251 Webster Street, and
the City and County of San Francisco; and, be it

FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Planning
Director and the Assessor-Recorder to execute the historical property contract and record the

historical property contract.

Historic Preservation Commission
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Recording Requested by, and
when recorded, send notice to:
Shannon Ferguson

1650 Mission Street, Suite 400
San Francisco, CA 94103-2414

CALIFORNIA MILLS ACT
HISTORIC PROPERTY AGREEMENT

THIS AGREEMENT is entered into by and between the City and County of San Francisco, a
California municipal corporation (“City”) and Sally A. Sadosky Revocable Trust (“Owner™).

RECITALS

Owner is the owner of the property located at 2251 Webster Street, in San Francisco, California
(Block 0612, Lot 001A). The building located at 2251 Webster Street is designated as a
contributor to the Webster Street Historic District pursuant to Article 10 of the Planning Code,
and is also known as the “Historic Property”. The Historic Property is a Qualified Historic
Property, as defined under California Government Code Section 50280.1.

Owner desires to execute a rehabilitation and ongoing maintenance project for the Historic
Property. Owner’s application calls for the rehabilitation and restoration of the Historic Property
according to established preservation standards, which it estimates will cost one hundred twenty
six thousand two hundred sixty dollars ($126,260.00). (See Rehabilitation Plan, Exhibit A.)
Owner’s application calls for the maintenance of the Historic Property according to established
preservation standards, which is estimated will cost approximately two thousand eight hundred
eighty dollars ($2,880.00) annually (See Maintenance Plan, Exhibit B).

The State of California has adopted the “Mills Act” (California Government Code Sections
50280-50290, and California Revenue & Taxation Code, Article 1.9 [Section 439 et seq.])
authorizing local governments to enter into agreements with property Owners to reduce their
property taxes, or to prevent increases in their property taxes, in return for improvement to and
maintenance of historic properties. The City has adopted enabling legislation, San Francisco
Administrative Code Chapter 71, authorizing it to participate in the Mills Act program.

Owner desires to enter into a Mills Act Agreement (also referred to as a "Historic Property
Agreement") with the City to help mitigate anticipated expenditures to restore and maintain the
Historic Property. The City is willing to enter into such Agreement to mitigate these
expenditures and to induce Owner to restore and maintain the Historic Property in excellent
condition in the future.

NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions
contained herein, the parties hereto do agree as follows:

1. Application of Mills Act. The benefits, privileges, restrictions and obligations provided
- for in the Mills Act shall be applied to the Historic Property during the time that this Agreement
is in effect commencing from the date of recordation of this Agreement.

2. Rehabilitation of the Historic Property. Owner shall undertake and complete the work set
forth in Exhibit A ("Rehabilitation Plan") attached hereto according to certain standards and
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requirements. Such standards and requirements shall include, but not be limited to: the Secretary
of the Interior’s Standards for the Treatment of Historic Properties (“Secretary’s Standards™); the
rules and regulations of the Office of Historic Preservation of the California Department of Parks
and Recreation (“OHP Rules and Regulations™); the State Historical Building Code as
determined applicable by the City; all applicable building safety standards; and the requirements
of the Historic Preservation Commission, the Planning Commission, and the Board of
Supervisors, including but not limited to any Certificates of Appropriateness approved under
Planning Code Article 10. The Owner shall proceed diligently in applying for any necessary
permits for the work and shall apply for such permits within no more than six (6) months after
recordation of this Agreement, shall commence the work within six (6) months of receipt of
necessary permits, and shall complete the work within three (3) years from the date of receipt of
permits. Upon written request by the Owner, the Zoning Administrator, at his or her discretion,
may grant an extension of the time periods set forth in this paragraph. Owner may apply for an
extension by a letter to the Zoning Administrator, and the Zoning Administrator may grant the
extension by letter without a hearing. Work shall be deemed complete when the Director of
Planning determines that the Historic Property has been rehabilitated in accordance with the
standards set forth in this Paragraph. Failure to timely complete the work shall result in
cancellation of this Agreement as set forth in Paragraphs 12 and 13 herein.

3. - Maintenance. Owner shall maintain the Historic Property during the time this Agreement
is in effect in accordance with the standards for maintenance set forth in Exhibit B
("Maintenance Plan"), the Secretary’s Standards; the OHP Rules and Regulations; the State
Historical Building Code as determined applicable by the City; all applicable building safety
standards; and the requirements of the Historic Preservation Commission, the Planning
Commission, and the Board of Supervisors, including but not limited to any Certificates of
Appropriateness approved under Planning Code Article 10.

4. Damage. Should the Historic Property incur damage from any cause whatsoever, which
damages fifty percent (50%) or less of the Historic Property, Owner shall replace and repair the
damaged area(s) of the Historic Property. For repairs that do not require a permit; Owner shall
commence the repair work within thirty (30) days of incurring the damage and shall diligently
prosecute the repair to completion within a reasonable period of time, as determined by the City.
Where specialized services are required due to the nature of the work and the historic character
of the features damaged, “commence the repair work™ within the meaning of this paragraph may
include contracting for repair services. For repairs that require a permit(s), Owner shall proceed
diligently in applying for any necessary permits for the work and shall apply for such permits
within no more than sixty (60) days after the damage has been incurred, commence the repair
work within one hundred twenty (120) days of receipt of the required permit(s), and shall
diligently prosecute the repair to completion within a reasonable period of time, as determined
by the City. Upon written request by the Owner, the Zoning Administrator, at his or her
discretion, may grant an extension of the time periods set forth in this paragraph. Owner may
apply for an extension by a letter to the Zoning Administrator, and the Zoning Administrator
may grant the extension by letter without a hearing. All repair work shall comply with the
design and standards established for the Historic Property in Exhibits A and B attached hereto
and Paragraph 3 herein. In the case of damage to twenty percent (20%) or more of the Historic
Property due to a catastrophic event, such as an earthquake, or in the case of damage from any
cause whatsoever that destroys more than fifty percent (50%) of the Historic Property, the City
and Owner may mutually agree to terminate this Agreement. Upon such termination, Owner
shall not be obligated to pay the cancellation fee set forth in Paragraph 13 of this Agreement.

. Upon such termination, the City shall assess the full value of the Historic Property without
regard to any restriction imposed upon the Historic Property by this Agreement and Owner shall
pay property taxes to the City based upon the valuation of the Historic Property as of the date of
termination.



5. Insurance. Owner shall secure adequate property insurance to meet Owner’s repair and
replacement obligations under this Agreement and shall submit evidence of such insurance to the
City upon request.

6. Inspections and Compliance Monitoring. Prior to entering into this Agreement and every
five years thereafter, and upon seventy-two (72) hours advance notice, Owner shall permit any
representative of the City, the Office of Historic Preservation of the California Department of
Parks and Recreation, or the State Board of Equalization, to inspect of the interior and exterior of
the Historic Property, to determine Owner’s compliance with this Agreement. Throughout the
duration of this Agreement, Owner shall provide all reasonable information and documentation
about the Historic Property demonstrating compliance with this Agreement, as requested by any
of the above-referenced representatives.

7. Term. This Agreement shall be effective upon the date of its recordation and shall be in
effect for a term of ten years from such date (“Term™). As provided in Government Code section
50282, one year shall be added automatically to the Term, on each anniversary date of this
Agreement, unless notice of nonrenewal is given as set forth in Paragraph 9 herein.

8. Valuation. Pursuant to Section 439.4 of the California Revenue and Taxation Code, as
amended from time to time, this Agreement must have been signed, accepted and recorded on or
before the lien date (January 1) for a fiscal year (the following July 1-June 30) for the Historic
Property to be valued under the taxation provisions of the Mills Act for that fiscal year.

9. Notice of Nonrenewal. If in any year of this Agreement either the Owner or the City
desire not to renew this Agreement, that party shall serve written notice on the other party in
advance of the annual renewal date. Unless the Owner serves written notice to the City at least
ninety (90) days prior to the date of renewal or the City serves written notice to the Owner sixty
(60) days prior to the date of renewal, one year shall be automatically added to the Term of the
Agreement. The Board of Supervisors shall make the City’s determination that this Agreement
shall not be renewed and shall send a notice of nonrenewal to the Owner. Upon receipt by the
Owner of a notice of nonrenewal from the City, Owner may make a written protest. At any time
prior to the renewal date, City may withdraw its notice of nonrenewal. If either party serves
notice of nonrenewal of this Agreement, this Agreement shall remain in effect for the balance of
the period remaining since the original execution or the last renewal of the Agreement, as the
case may be. Thereafter, the Owner shall pay property taxes to the City without regard to any
restriction imposed on the Historic Property by this Agreement, and based upon the Assessor’s
determination of the fair market value of the Historic Property as of expiration of this
Agreement. ’

10.  Payment of Fees. As provided for in Government Code Section 50281.1 and San
Francisco Administrative Code Section 71.6, upon filing an application to enter into a Mills Act
Agreement with the City, Owner shall pay the City the reasonable costs related to the preparation
and approval of the Agreement. In addition, Owner shall pay the City for the actual costs of
inspecting the Historic Property, as set forth in Paragraph 6 herein.

11. Default. An event of default under this Agreement may be any one of the following:

(a) Owner’s failure to timely complete the rehabilitation work set forth in Exhibit A, in
accordance with the standards set forth in Paragraph 2 herein;

(b) Owner’s failure to maintain the Historic Property as set forth in Exhibit B, in
accordance with the requirements of Paragraph 3 herein;

(c) Owner’s failure to repair any damage to the Historic Property in a timely manner, as
provided in Paragraph 4 herein;
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(d) Owner’s failure to allow any inspections or requests for information, as provided in
Paragraph 6 herein;

(e) Owner’s failure to pay any fees requested by the City as provided in Paragraph 10
herein;

(f) Owner’s failure to maintain adequate insurance for the replacement cost of the
Historic Property, as required by Paragraph 5 herein; or

(g) Owner’s failure to comply with any other provision of this Agreement.

An event of default shall result in Cancellation of this Agreement as set forth in
Paragraphs 12 and 13 herein, and payment of the Cancellation Fee and all property taxes due
upon the Assessor’s determination of the full value of the Historic Property as set forth in
Paragraph 13 herein. In order to determine whether an event of default has occurred, the Board
of Supervisors shall conduct a public hearing as set forth in Paragraph 12 herein prior to
cancellation of this Agreement.

12.  Cancellation. As provided for in Government Code Section 50284, City may initiate
proceedings to cancel this Agreement if it makes a reasonable determination that Owner has
breached any condition or covenant contained in this Agreement, has defaulted as provided in
Paragraph 11 herein, or has allowed the Historic Property to deteriorate such that the safety and
integrity of the Historic Property is threatened or it would no longer meet the standards for a
Qualified Historic Property. In order to cancel this Agreement, City shall provide notice to the
Owner and to the public and conduct a public hearing before the Board of Supervisors as
provided for in Government Code Section 50285. The Board of Supervisors shall determine
whether this Agreement should be cancelled.

13.  Cancellation Fee. If the City cancels this Agreement as set forth in Paragraph 12 above,
and as required by Government Code Section 50286, Owner shall pay a Cancellation Fee of
twelve and one-half percent (12.5%) of the fair market value of the Historic Property at the time
of cancellation. The City Assessor shall determine fair market value of the Historic Property
without regard to any restriction imposed on the Historic Property by this Agreement. The
Cancellation Fee shall be paid to the City Tax Collector at such time and in such manner as the
City shall prescribe. As of the date of cancellation, the Owner shall pay property taxes to the
-City without regard to any restriction imposed on the Historic Property by this Agreement and
based upon the Assessor’s determination of the fair market value of the Historic Property as of
the date of cancellation.

14.  Enforcement of Agreement. In lieu of the above provision to cancel the Agreement, the -
City may bring an action to specifically enforce or to enjoin any breach of any condition or
covenant of this Agreement. Should the City determine that the Owner has breached this
Agreement, the City shall give the Owner written notice by registered or certified mail setting
forth the grounds for the breach. If the Owner does not correct the breach, or do not undertake
and diligently pursue corrective action to the reasonable satisfaction of the City within thirty (30)
days from the date of receipt of the notice, then the City may, without further notice, initiate
default procedures under this Agreement as set forth in Paragraph 12 and bring any action
necessary to enforce the obligations of the Owner set forth in this Agreement. The City does not
waive any claim of default by the Owner if it does not enforce or cancel this Agreement.

15. Indemnification. The Owner shall indemnify, defend, and hold harmless the City and all
of its boards, commissions, departments, agencies, agents and employees (individually and
collectively, the “City”) from and against any and all liabilities, losses, costs, claims, judgments,
settlements, damages, liens, fines, penalties and expenses incurred in connection with or arising
in whole or in part from: (a) any accident, injury to or death of a person, loss of or damage to
property occurring in or about the Historic Property; (b) the use or occupancy of the Historic
Property by the Owner, their Agents or Invitees; (c) the condition of the Historic Property; (d)
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any construction or other work undertaken by Owner on the Historic Property; or (e) any claims
by unit or interval Owner for property tax reductions in excess those provided for under this
Agreement. This indemnification shall include, without limitation, reasonable fees for attorneys,
consultants, and experts and related costs that may be incurred by the City and all indemnified
parties specified in this Paragraph and the City’s cost of investigating any claim. In addition to
Owner’s obligation to indemnity City, Owner specifically-acknowledges and agrees that they
have an immediate and independent obligation to defend City from any claim that actually or
potentially falls within this indemnification provision, even if the allegations are or may be
groundless, false, or fraudulent, which obligation arises at the time such claim is tendered to
Owner by City, and continues at all times thereafter. The Owner’s obligations under this
Paragraph shall survive termination of this Agreement.

16.  Eminent Domain. In the event that a public agency acquires the Historic Property in
whole or part by eminent domain or other similar action, this Agreement shall be cancelled and
no cancellation fee imposed as provided by Government Code Section 50288.

17. Binding on Successors and Assigns. The covenants, benefits, restrictions, and
obligations contained in this Agreement shall run with the land and shall be binding upon and
inure to the benefit of all successors in interest and assigns of the Owner. Successors in interest
and assigns shall have the same rights and obligations under this Agreement as the original
Owner who entered into the Agreement.

18.  Legal Fees. In the event that either the City or the Owner fails to perform any of their
obligations under this Agreement or in the event a dispute arises concerning the meaning or
interpretation of any provision of this Agreement, the prevailing party may recover all costs and
expenses incurred in enforcing or establishing its rights hereunder, including reasonable
attorneys’ fees, in addition to court costs and any other relief ordered by a court of competent
jurisdiction. Reasonable attorneys’ fees of the City’s Office of the City Attorney shall be based
on the fees regularly charged by private attorneys with the equivalent number of years of
experience who practice in the City of San Francisco in law firms with approximately the same
number of attorneys as employed by the Office of the City Attorney.

19. Governing Law. This Agreement shall be construed and enforced in accordance with the
laws of the State of California.

20. Recordation. Within 20 days from the date of execution of this Agreement, the parties
shall cause this Agreement to be recorded with the Office of the Recorder of the City and County
of San Francisco. From and after the time of the recordation, this recorded Agreement shall
impart notice to all persons of the parties’ rights and obligations under the Agreement, as is
afforded by the recording laws of this state.

21.  Amendments. This Agreement may be amended in whole or in part only by a written
recorded instrument executed by the parties hereto in the same manner as this Agreement.

22.  No Implied Waiver. No failure by the City to insist on the strict performance of any
obligation of the Owner under this Agreement or to exercise any right, power, or remedy arising
out of a breach hereof shall constitute a waiver of such breach or of the City’s right to demand
strict compliance with any terms of this Agreement.

23.  Authority. If the Owner signs as a corporation or a partnership, each of the persons
executing this Agreement on behalf of the Owner does hereby covenant and warrant that such
entity is a duly authorized and existing entity, that such entity has and is qualified to do business
in California, that the Owner has full right and authority to enter into this Agreement, and that
each and all of the persons signing on behalf of the Owner is authorized to do so.
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24. Severability. If any provision of this Agreement is determined to be invalid or
unenforceable, the remainder of this Agreement shall not be affected thereby, and each other
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

25.  Tropical Hardwood Ban. The City urges companies not to import, purchase, obtain or
use for any purpose, any tropical hardwood or tropical hardwood product.

26. Charter Provisions. This Agreement is governed by and subject to the provisions of the
Charter of the City.

27. Signatures. This Agreement may be signed and dated in parts
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as follows:

CITY AND COUNTY OF SAN FRANCISCO:

By: DATE:
Carmen Chu, Assessor-Recorder

By: DATE:
___John Rahaim, Director of Planning

APPROVED AS TO FORM:
DENNIS J. HERRERA
CITY ATTORNEY

By: DATE:
____Andrea Ruiz-Esquide, Deputy City Attorney

OWNERS

DATE:

By:
Sally A Sadosky, Owner

OWNER(S)' SIGNATURE(S) MUST BE NOTARIZED.
ATTACH PUBLIC NOTARY FORMS HERE.



Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street

1 Séo;k Number ,,; %  BmldmgFeature West and NW Extenor(Back of H(jusé) ,' . .

Type: Rehab/Restoration, Completed

Contract Year for Work Completion: 2019

Total Cost: $12,650

Description of Work Exterior Restoration and Painting

Exterior painting was required due to old age (more than 8 years ago). Also water was noted
coming in through the west facing window on the second floor and the doors on the west side
first floor. Both restoration by fixing the leak as well as prepping and painting was required.

Invoice of work details attached.

2 ScopeNumber  Building Feature: Second story Windows facing West

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $14,000

DescriptmnofWork' Replacementomedows " .

Replace the second story west facing windows in kind. The windows are regularly maintained,
repaired and painted however full replacement is necessary due to extensive dry rot.
Replacement windows will match profile, materials and design of original windows.

Estimate attached + an additional $2k for painting which is not included in this bid.
Work will be done in accordance with the National Park Service’s Preservation Brief #10:

Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.




_3_ ScopeNumber  Building Feature: Inferior plaster and lathe replacement

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $1500

‘Des;cripti(,’m of Wér’k‘:‘ Répziir"the"intbe‘rioir p‘l‘;isytérrandy‘;lgﬁhe '

Work to be done in conjunction with the window replacement on west elevation. Clean and
repair the plaster and lathe that was damaged due to a recently repaired leak on the exterior of
the building.

Estimate attached.
Work will be done in conformance with the Secretary of the Interior’s Standards and in

accordance with the National Park Service’s Preservation Brief #21: Repairing Historic Flat
Plaster Walls and Ceilings

4 Scope Nﬁm‘be‘r‘  Building Feature: Wmdowsfacngast "

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2023

Total Cost: $24,000

Descnptlon —(k)yf'Work:k Répiﬁééménf' of Wmdows "4 . ~’ ‘:’ |

Replace all east facing windows in kind + 1 first story window in the west facing window well
in kind.. The windows are regularly maintained, repaired and painted however full
replacement 1s necessary due to extensive dry rot. Replacement windows will match profile,
materials and design of original windows.

Estimate attached + an additional $2k for painting which is not included in this bid.

Work will be done in accordance with the National Park Service’s Preservation Brief #10:
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.




Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2025

Total Cost: $3200

DescnptxonofWork Repait Roof -

1) Clean up drain and entire roof

2) Seal all nail exposures with strong roof chalking

3) Seal all roof penetrations such as roof jacks, air vents, chimney

4) Replace one air vent flashing that is installed improperly. It needs a roof membrane

torch down to prevent future leaks.
Estimate for work in 2025 is attached

All work will be done in conformance with the Secretary of the Interior’s Standards.

_6__ScopeNumber BuﬂdxngFeature'EastExtenor(front of the hbust}) . “ |

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2026

Total Cost: $31,910

Description of Work Restoration and Painting the Front Extefibr“ .

Restoration work will include: replace flashing on five of the window ledges, two bay window
ledges and front door ledge to prevent further dry rot. Replacing several of the trim pieces
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as
original

Painting of work will include: Sanding and prep weak spots to avoid future water and dry rot.
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail
holes. Paint front door, make any necessary restoration work to the front door.

Estimates based on if the work was to be done in 2019:

Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match
current 7 color scheme $23,450 Note, Invoice attached from 2014. Similar scope of work.
$21,609.




Work will be done in accordance with the National Park Service’s Preservation Brief #10:
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.

_7_Sc0pe N uﬁjber‘ Buil’dinngéayt"i,l,re: West Fﬁcing EXferiOr doorto Gérage . . -

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2028

Total Cost: $2500

De;‘scripfion of Work Replace Door Ieading’“into thé:back of ‘tyhye‘ gafég’e’“ﬂ '

A contractor recently inspected the exterior rear door to the garage and highly recommended
having it replaced due to dry rot and safety. New door will be a simple wood door that is
compatible with the design of the building and the historic district.

See the window estimate from Ocean Window and Door. Door estimate is $1500 + labor
which is all included in the window bid.

,_'8_;'S'¢0§3 Number Building"l?‘eatﬁ;é: Roof -

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $20,000

Description of Work Roof Replacement

A full roof replacement in kind plus and additional restoration work needed as determined at
that time.

Work will be done in conformance with the Secretary of the Interior’s Standards.




_9_Scope Number  Building Feature: Front Door (which is original)

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $16,500

Doscrlptlon of WorkReplace or 'cbntihilally lyj‘e;\)ai‘ijthél‘?rdﬂt Door

Replace original front door with new custom wood door to replicate the existing door. Current
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the
seams are coming apart a little bit more each year.

{Estimate based on estimate provide by neighbor who has identical door)
Work will be done in conformance with the Secretary of the Interior’s Standards.




Exhibit B: Maintenance Plan: 2251 Webster Street

_’1'1;_‘4S‘copeNumbe1;f ‘BuildingFe’ﬁtm‘fé; Front and«rear CXterior; ; Eastand West
Facing .. o -

Type: Maintenance: Completed and Proposed

Contract Year for Work Completion: 2019 and each year when major painting work
is not being scheduled

Total Cost: $1,800 per year once a year (minus the years where painting is
happening)

'Des¢ifiptigjh,qf Wq;%k:}i"fbfeSSioi;al"washf Fré’njf‘éhd’ Rear ExtenorBulldmg -

Professional wash on the exterior of the building

Estimate from 2017 attached and only for the front of the house. Note: 2018 front
washing only was paid for by neighbor due to their massive construction project.

All washing will be performed using the gentlest means possible.
Work will be done in conformance with the Secretary of the Interior’s Standards and

Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings.




2 Scope N umber ‘Building Feature: ;Froxit 'ayn'd ‘,r‘:ear"exter”i’or: East and/ West'u .
V:Facmg e . . .

Type: Maintenance: Proposed

Contract Year for Work Completion: 2020 and each year when major painting work
is not being scheduled

Total Cost: $600

Descrlptlon of Work: Inspect all the Weoden eIements of the house when the .
'Washmg is bemg performed o o ‘

When doing the professional washing, the painter and his crew agreed to inspect the
front and back of the house. They will inspect the wooden elements of the fagade and
windows looking for damage or deterioration. If found, the extent and nature of the
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring
character- defining features of the building. If any elements are determined to be
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood
for wood). This maintenance routine will be informed by the guidance outlined in the
National Park Service’s Preservation Brief 47: Maintaining the Exterior of Small and
Medium Size Historic Buildings.

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate
as a result of a phone conversation with my painter/contractor.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings and National Park Service’s Preservation Brief #10: Exterior Paint Problems
on Historic Woodwork.




3 vacopc{‘"thber, : Building Feét_uréi"f Fj‘oﬁf 'a‘,n"‘d Réar'WindOWsﬁ

Type: Maintenance, Proposed

Contract Year for Work Completion: 2019 and each year twice a year

Total Cost: $480 each year ($240 twice a year)

‘D'escr‘i'p‘tioi,i ‘OfW(‘)r‘k‘:’ Window Washing thce ayear ‘

Professionally wash every window and check for leaks.

See estimate attached.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings.




Case No.: 2019-006323MLS

Project Address: 2251 Webster Street (District 2)

Landmark District: Contributor to the Webster Street Historic District
Zoning: RH-2 (Residential-House, Two-Family District)
Height &Bulk: 40-X

Block/Lot: 0612/001A

Applicant: Sally A. Sadosky Revocable Trust.

2251 Webster Street
San Francisco, CA 94115
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Mills Act Historical Property Contracts

Hearing Date:
Staff Contact:

Reviewed By:
a. Filing Date:

Case No.:
Project Address:

Landmark District:

Zoning:
Height &Bulk:
Block/Lot:
Applicant:

b. Filing Date:
Case No.:
Project Address:
Landmark No.:
Zoning:

Height and Bulk:
Block/Lot:
Applicant:

c. Filing Date:
Case No.:
Project Address:

Landmark District:

Zoning:

Height and Bulk:
Block/Lot:
Applicant:

Case Report

October 2, 2019

Michelle Taylor — (415) 575-9197

Michelle Taylor@sfgov.org

Elizabeth Gordon-Jonckheer — (415) 575-8728
Elizabeth Gordon-Jonckheer @sfgov.org

May 1, 2019

2019-006323MLS

2251 Webster Street (District 2)

Contributor to the Webster Street Historic District
RH-2 (Residential-House, Two-Family District)
40-X

0612/001A

Sally A. Sadosky Revocable Trust

2251 Webster Street

San Francisco, CA 94115

May 1, 2019
2019-006384MLS

1401 Howard Street (District 6)

120

RCD - Regional Commercial District
55/65-X

3517/035

1401 Howard LLC

1401 Howard Street

San Francisco, CA 94103

May 1, 2019

2019-006322MLS

64 Potomac Street (District 8)

Contributor to the Duboce Park Historic District
RH-2 (Residential-House, Two-Family District)
40-X

-0866/014

Gustav Lindquist & Caroline Ingeborn
64 Potomac Street
San Francisco, CA 94117

www.sTplanning.org

1650 Mission St.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6409

Planning
Information:
415.558.6377



Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
2019-006455MLS (2731-2735 Folsom Street);
d. Filing Date: May 1, 2019

Case No.: ~ 2019-005831MLS

Project Address: 2168 Market Street (District 8)

Landmark No.: 267

Zoning: NCT — Upper Market Neighborhood Commercial Transit

Height and Bulk: - 40/50-X

Block/Lot: 3542/062

Applicant: Swedish Society of San Francisco

2168 Market Street

San Francisco, CA 94114

. Filing Date: May 1, 2019
Case No.: 2019-006455MLS
Project Address: 2731-2735 Folsom Street (District 9)
Landmark No.: 276
Zoning: RH-2 — Residential-House, Two-Family
Height and Bulk: 40-X
Block/Lot: 3640/031
Applicant: Adele Feng
2733 Folsom Street
San Francisco, CA 94110
PROPERTY DESCRIPTIONS

a. 2251 Webster Street: The subject property is located on the west side of Webster Street between
Washington and Clay streets, Assessor’s Block 0612, Lot 001A. The subject property is located
within a RH-2 (Residential-House, Two-Family District) zoning district and a 40-X Height and
Bulk district. The subject property is a contributing building to the Webster Street Historic
District. It is a two-story, plus basement, wood-frame, single-family dwelling designed in the
Italianate style and built in circa 1900.

b. 1401 Howard Street: The subject property is located on the south corner of Howard and 10th
Streets, Assessor’s Block 3517, Lot 035. The subject property is located within an RCD (Regional
Commercial District) zoning district and a 55/65-X Height and Bulk district. The subject property,
historically known as St. Joseph’s Church, is an Article 10 individual landmark (No. 120), located
in the California Register Western SOMA Light Industrial and Residential Historic District, and
added to the National Register of Historic Places in 1982. The subject property is a former Catholic
church constructed in 1913 and designed in the Romanesque Revival style by architect John J.
Foley. :

c. 64 Potomac Street: The subject property is located on the east side of Potomac Street between
Waller Street and Duboce Park, Assessor’s Block 0866 Lot 014. The subject property is located
within a RH-2 (Residential-House, Two-Family District) zoning district and a 40-X Height and

SAN FRANCISCO 2
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 ‘ 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
2019-006455MLS (2731-2735 Folsom Street);

Bulk district. The subject property is a contributing building to the Article 10 Duboce Park
Historic District. It is a two story over garage, wood-frame, single-family dwelling built in 1899
and features a gable roof and bay window.

d. 2168 Market Street: The subject property is located on the north side of Market Street between
Sanchez and Church streets, Assessor’s Block 3542 Lot 062. The subject property is located within
an NCT (Upper Market Neighborhood Commercial Transit) zoning district and a 40/50-X Height
and Bulk district. The subject property is an Article 10 individual landmark (No. 267). It is a three-
story wood-frame commercial building constructed in 1907 and designed by master architect
August Noridn.

e. 2731-2735 Folsom Street: The subject property is located on the west side of Folsom Street
between 23rd and 24th streets, Assessor’s Block 3640, Lot 031. The subject property is located
within the RH-2 (Residential House, Two Family) zoning district and 40-X Height and Bulk
district. The subject property is a three-story, wood frame, three-unit residential building with a
rectangular plan. The subject property is an Article 10 individual landmark building (No. 276).
The subject property was designed in the Beaux-Arts style by architect James Francis Dunn (1874-
1921) and constructed in 1900 for James Gaughran.

PROJECT DESCRIPTION
This project is a Mills Act Historical Property Contract application.

MILLS ACT REVIEW PROCESS

Once a Mills Act application is received, the matter is referred to the Historic Preservation Commission
(HPC) for review. The HPC shall conduct a public hearing on the Mills Act application, historical
property contract, and proposed rehabilitation and maintenance plan, and make a recommendation for
approval or disapproval to the Board of Supervisors.

The Board of Supervisors will hold a public hearing to review and approve or disapprove the Mills Act
application and contract. The Board of Supervisors shall conduct a public hearing to review the Historic
Preservation Commission recommendation, information provided by the Assessor’s Office, and any
other information the Board requires in order to determine whether the City should execute a historical
property contract for the subject property.

The Board of Supervisors shall have full discretion to determine whether it is in the public interest to
enter into a Mills Act contract and may approve, disapprove, or modify and approve the terms of the
contract. Upon approval, the Board of Supervisors shall authorize the Director of Planning and the
Assessor-Recorder’s Office to execute the historical property contract.

MILLS ACT REVIEW PROCEDURES

The Historic Preservation Commission is requested to review and make recommendations on the

following:

SAN FRANGISCO - 3
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
2019-006455MLS (2731-2735 Folsom Street);

¢  The draft Mills Act Historical Property Contract between the property owner and the City and
County of San Francisco.
e The proposed rehabilitation and maintenance plan.

The Historic Preservation Commission may also comment in making a determination as to whether the
public benefit gained through restoration, continued maintenance and preservation of the property is
sufficient to outweigh the subsequent loss of property taxes to the City.

APPLICABLE PRESERVATION STANDARDS

Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter 71 to
implement the California Mills Act, California Government Code Sections 50280 et seq. The Mills Act
authorizes local governments to enter into contracts with private property owners who will rehabilitate,
restore, preserve, and maintain a “qualified historical property.” In return, the property owner enjoys a
reduction in property taxes for a given period. The property tax reductions must be made in accordance
with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of Division 1 of the California
Revenue and Taxation Code.

TERM

Mills Act contracts must be made for a minimum term of ten years. The ten-year period is automatically
renewed by one year annually to create a rolling ten-year term. One year is added automatically to the
initial term of the contract on the anniversary date of the contract, unless notice of nonrenewal is given or
the contract is terminated. If the City issues a notice of nonrenewal, then one year will no longer be
added to the term of the contract on its anniversary date and the contract will only remain in effect for
the remainder of its term. The City must monitor the provisions of the contract until its expiration and
may terminate the Mills Act contract at any time if it determines that the owner is not complying with the
terms of the contract or the legislation. Termination due to default immediately ends the contract term.
Mills Act contracts remain in force when a property is sold.

ELIGIBILITY

San Francisco Administrative Code Chapter 71, Section 71.2, defines a “qualified historic property” as
one that is not exempt from property taxation and that is one of the following:

(a) Individually listed in the National Register of Historic Places;

(b) Listed as a contributor to an historic district included on the National Register of Historic Places;

(c) Designated as a City Jandmark pursuant to San Francisco Planning Code Article 10;

(d) Designated as contributory to a landmark district designated pursuant to San Francisco Planning
Code Article 10; or

(e)  Designated as significant (Categories I or II) or contributory (Categories HI or IV) to a
conservation district designated pursuant to San Francisco Planning Code Article 11.

SAN FRANCISCO 4
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
2019-006455MLS (2731-2735 Folsom Street);

All properties that are eligible under the criteria listed above must also meet a tax assessment value to be
eligible for a Mills Act Contract. The tax assessment limits are listed below:

Residential Buildings
Eligibility is limited to a property tax assessment value of not more than $3,000,000.

Commercial, Industrial or Mixed-Use Buildings
Eligibility is limited to a property tax assessment value of not more than $5,000,000.

Properties may be exempt from the tax assessment values if it meets any one of the following criteria:

o The qualified historic property is an exceptional example of architectural style or represents a
work of a master architect or is associated with the lives of persons important to local or national
history; or )

o  Granting the exemption will assist in the preservation and rehabilitation of a historic structure
(including unusual and/or excessive maintenance requirements) that would otherwise be in
danger of demolition, deterioration, or abandonment;

Properties applying for a valuation exemption must provide evidence that it meets the exemption
criteria, including a historic structure report to substantiate the exceptional circumstances for granting
the exemption. The Historic Preservation Commission shall make specific findings in determining
whether to recommend to the Board of Supervisors that the valuation exemption should be approved.
Final approval of this exemption is under the purview of the Board of Supervisors.

PRIORITY CRITERIA CONSIDERATIONS

Staff reviewed all applications on the merits of five Priority Consideration. The five priority
considerations are:

Necessity: The project will require a financial incentive to help ensure the preservation of the
property. This criterion will establish that the property is in danger of deterioration and in need
of substantial rehabilitation and restoration that has significant associated costs. Properties with
open complaints, enforcement cases or violations will not meet this criterion.

Investment: The project will result in additional private investment in the property other than
for routine maintenance. This may include seismic retrofitting and substantial rehabilitation and
restoration work. This criterion will establish that the owner is committed to investing in the
restoration, rehabilitation and maintenance the property.

Distinctiveness: The project preserves a distinctive example of a property that is especially
deserving of a contract due to its exceptional nature. '

Recently Designated City Landmarks: properties that have been recently designated landmarks
will be given priority consideration.

SAN FRANCISCO 5
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
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Legacy Business: The project will preserve a property at which a business included in the Legacy
Business Registry is located. This criterion will establish that the owmer is committed to
preserving the property, including physical features that define the existing Legacy Business.

PUBLIC/NEIGHBORHOOD INPUT

The Department has not received any public comment regarding the Mills Act Historical Property
Contract.

STAFF ANAYLSIS

The Department received five Mills Act applications by the May 1, 2019 filing date. The Project Sponsors,
Planning Department Staff, and the Office of the City Attorney have negotiated the five attached draft
historical property contracts, which include a draft rehabilitation and maintenance plan for the historic
building. Department Staff believes the draft historical property contracts and plans are adequate. Please
see below for complete analysis.

a. 2251 Webster Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Imterior's Standards for
Rehabilitation. '

The subject property is currently valued by the Assessor’s Office as under $3,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic Structure
Report.

The applicant completed some rehabilitation of the building in 2019, including dry rot repair and
painting with an estimated cost of $12,650. The proposed Rehabilitation Plan includes in kind
window replacement, interior plaster and lathe repair from and exterior leak, in-kind
replacement of the front and rear doors, roof repair and replacement, painting. Rehabilitation
work is estimated to cost $113,610 over ten years.

The proposed Maintenance Plan includes annual inspection of the wood siding, windows, and
roof. Maintenance work is estimated to cost $2,880 annually. Any needed repairs will be made in
kind and will avoid altering, removing or obscuring character-defining features of the building.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft historical
property contract will help the applicant mitigate these expenditures and will induce the
applicant to maintain the property in excellent condition in the future.

The subject property meets three of the five Priority Considerations: Necessity, Investment and
- Distinctiveness. The proposed rehabilitation will require significant associated costs to ensure the
preservation of the subject property. The property owner will invest additional money towards
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
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the rehabilitation other than for routine maintenance. Finally, the proposed rehabilitation project
will preserve a distinctive example of a grouping of Italianate homes constructed circa 1900. The
subject property does not meet the Recently Designated City Landmarks or the Legacy Business
criteria. The building was designated an Article 10 landmark district in 1991 and therefore is not
a recent landmark. A Legacy Business is not located at the subject property.

b. 1401 Howard Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior's Standards for
Rehabilitation.

The subject property is currently valued by the Assessor’s Office at over $5,000,000 (see attached
Market Analysis and Income Approach reports); therefore, an exemption from the tax assessment
value is required. The subject property qualifies for an exemption as it is designated an
individual landmark under Article 10 of the Planning Code. A Historic Structure Report was
required in order to demonstrate that granting the exemption would assist in the preservation of
a property that might otherwise be in danger of demolition, deterioration or abandonment.

In 2018, the applicant completed a full rehabilitation and restoration of the building and received
final approval for the Federal Historic Preservation Tax Incentive in September 2018. Work
included the restoration of exterior and interior finishes, seismic strengthening, repair of the slate
roof, and restoration of the sheet metal domes. The cost of the completed work was
approximately $3,962,310.00.

Future rehabilitation and restoration scope items include full repainting of the interior and
exterior. The estimated cost of the proposed rehabilitation work is $291,065.00 over ten years.

The proposed Maintenance Plan includes annual inspection of exterior sticco, metal roof
elements, windows, doors, and roof on a regular basis. The applicant will be maintaining interior
character defining features identified in the National Register nomination, such as the entry
lobby floors, plaster detailing, and woodwork. Maintenance work is estimated to cost $31,040
annually. Any needed repairs will be made in kind and will avoid altering, removing or
obscuring character-defining features of the building.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft historical
property contract will help the applicant mitigate these expenditures and will induce the
applicant to maintain the property in excellent condition in the future.

The subject property meets two of the five Priority Considerations: Distinctiveness and
Investment. The building represents a distinctive example of the Romanesque Revival
architectural style. Completed in 2018, the applicant has invested in a full building restoration
and rehabilitation scope, including seismic strengthening. The subject application does not meet
the Necessity, Recently Designated Landmark, and Legacy Business criteria. The applicant
completed a full building rehabilitation and restoration scope in 2018 and the building is in
excellent condition; therefore, the application does not meet the Necessity criteria. The building
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
2019-006455MLS (2731-2735 Folsom Street);

‘was designated an Article 10 landmark in 1980 and therefore is not a recent landmark. A Legacy
Business is not located at the subject property.

c. 64 Potomac Street: As detailed in the Mills Act application, the applicant proposes to rehabilitate
and maintain the historic property. Staff determined that the proposed work, detailed in the
attachments, is consistent with the Secretary of Interior’s Standards for Rehabilitation.

The subject property is currently valued by the Assessor’s Office as under $3,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic Structure
Report.

The proposed Rehabilitation Plan includes seismic strengthening, roof replacement, wood siding
repair and painting, front facade window repair, restoration of front stairs, front door and garage
door replacement. Rehabilitation work is estimated to cost $126,035 over ten years.

The proposed Maintenance Plan includes annual inspection of roof, gutters and downspouts,
windows, doors, foundation, and wood siding and trim. Any needed repairs will be made in
kind and will avoid altering, removing or obscuring character-defining features of the building.
Maintenance work is estimated to cost approximately $4,000 annually.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft historical
property contract will help the applicant mitigate these expenditures and will induce the
applicant to maintain the property in excellent condition in the future.

The subject property meets three of the five Priority Considerations: Necessity, Investment and
Distinctiveness. The proposed rehabilitation will require significant associated costs to ensure the
preservation of the subject property. The property owner will invest additional money towards
the rehabilitation other than for routine maintenance. Finally, the proposed rehabilitation project
will preserve a distinctive example of Victorian style home. The subject property does not meet
the Recently Designated City Landmarks or the Legacy Business criteria. The building was
designated an Article 10 landmark district in 2013 and therefore is not a recent landmark. A
Legacy Business is not located at the subject property.

d. 2168 Market Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior's Standards for
Rehabilitation.

The subject property is currently valued by the Assessor’s Office as under $5,000,000 (see
attached Market Analysis and Income Approach reports) and did not require a Historic Structure
Report.

The proposed Rehabilitation Plan includes repair and restoration of the exterior front entry
features such as terrazzo, doors, windows, and brick. Rehabilitation work is estimated to cost
$95,160 over ten years.
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Mill Act Applications 2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-
October 2, 2019 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
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The proposed Maintenance Plan includes annual inspection of front facade, windows, interior
wood elements, and roof. Any needed repairs resulting from inspection will be made in kind and
will avoid altering, removing or obscuring character-defining features of the building.
Maintenance work is estimated to cost approximately $7,500 annually.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft historical
property contract will help the applicant mitigate these expenditures and will induce the
applicant to maintain the property in excellent condition in the future. A Certificate of
Appropriateness has been submitted for the following scopes to be completea in the next two to
three years: replace existing non historic main doors and supporting framework; replace non-
historic glass window facing market street with leaded glass window to match the historic nature
of the facade.

The subject property meets three of the five Priority Considerations. It represents an exceptional
example of the Arts & Crafts architectural style and therefore meets the Distinctiveness priority
consideration. The building was designated an Article 10 landmark in 2015 and was designated
on the National Register of Historic Places in 2019 and therefore is a recent landmark. In 2015 the
applicant performed a full building rehabilitation, including seismic strengthening and elevator
upgrades, at the subject property; therefore, the subject property not meet the Necessity or
Investment criteria. Café du Nord, a registered Legacy Business ca. 2016, is located at the subject
property and will continue to operate as such. '

e. 2731-2735 Folsom Street: As detailed in the Mills Act application, the applicant proposes to
rehabilitate and maintain the historic property. Staff determined that the proposed work,
detailed in the attachments, is consistent with the Secretary of Interior’s Standards for
Rehabilitation.

The subject property is currently valued by the Assessor’s Office at over $3,000,000 (see attached
Market Analysis and Income Approach reports); therefore, an exemption from the tax assessment
value is required. The subject property qualifies for an exemption as it is designated an
individual landmark under Article 10 of the Planning Code. A Historic Structure Report was
required in order to demonstrate that granting the exemption would assist in the preservation of
a property that might otherwise be in danger of demolition, deterioration or abandonment.

The building underwent a full rehabilitation ¢.2014 which included full re-painting of all
elevations, facade restoration, structural strengthening, and re-roofing. The proposed
Rehabilitation Plan includes dry rot repair of wood elements at the base of the building, repair
and restoration of windows, improve site drainage against foundation of building, repaint
exterior, replace roof flashing, and fully re-roof the building. Rehabilitation work is estimated to
cost $305,573 over ten years.

The proposed Maintenance Plan includes annual inspection of gutters and downspouts,
windows, front facade, and roof. Any needed repairs resulting from inspection will be made in
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. kind and will avoid altering, removing or obscuring character-defining features of the building.
Maintenance work is estimated to cost approximately $5,148 annually.

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation
and Maintenance Plan for a full description of the proposed work. The attached draft historical
property contract will help the applicant mitigate these expenditures and will induce the
applicant to maintain the property in excellent condition in the future.

The subject property meets three of the five Priority Considerations: Distinctiveness, Investment
and Recently Designated City Landmark. The subject property represents a distinctive and well-
preserved example of the Beaux-Arts style architecture. The property owner will be investing
additional money towards the rehabilitation other than for routine maintenance. Additionally, in
2017 the City of San Francisco designated the subject building as an individual landmark under
Article 10. The subject property does not meet the Necessity and Legacy Business criteria. In
2014, a full building rehabilitation, including seismic strengthening, was performed therefore the
building is in good condition. Furthermore, the building is fully occupied and is not in danger of
deterioration or abandonment. A Legacy Business is not located at the subject property.

ASSESSOR-RECORDER INFORMATION.

Based on information received from the Assessor-Recorder, the following properties will receive an
estimated first year reduction as a result of the Mills Act Contract. Please refer to the attached
Preliminary Valuation spreadsheet prepared by the Assessor for detailed information about each

property.

a) 2251 Webster Street: Estimated Property Tax Savings of $14,184 (a 66.37% reduction from
factored base year value)

b) 1401 Howard Street: Estimated Property Tax Savings of $66,974 (a 31.20% reduction from
factored base year value)

c) 64 Potomac Street: Estimated Property Tax Savings of $22,679 (a 76.47% reduction from factored
base year value)

d) 2168 Market Street: Estimated Property Tax Savings of $0 (a 0.00% reduction from factored base
year value). The property owner is aware that they will not receive a tax savings but would like
to move forward with the Mills Act knowing that the property will be re-evaluated in the future.

e) 2731-2735 Folsom Street: Estimated Property Tax Savings of $35,495 (a 49.46% reduction from
factored base year value)
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PLANNING DEPARTMENT RECOMMENDATION

e The Planning Department recommends that the Historic Preservation Commission adopt a
resolution recommending approval of the Mills Act Historical Property Contracts and
Rehabilitation and Maintenance Plans to the Board of Supervisors for the following properties:

a. 2251 Webster Street

b. 1401 Howard Street

c. 64 Potomac Street

d. 2168 Market Street

e. 2731-2735 Folsom Street

ISSUES AND OTHER CONSIDERATIONS

Mills Act Contract property owners are required to submit an annual affidavit demonstrating compliance
with Rehabilitation and Maintenance Plans.

HISTORIC PRESERVATION COMMISSION ACTIONS

Review and adopt a resolution for each property:

1. Recommending to the Board of Supervisors approval of the proposed Mills Act Historical
Property Contract between the property owner(s) and the City and County of San Francisco;

2. Approving the proposed Mills Act Rehabilitation and Maintenance Plan for each property.

Attachments:

a. 2251 Webster Street:
Site & Aerial Photos
Draft Resolution
Draft Mills Act Historical Property Contract.
Draft Rehabilitation Programé& Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Pre-Approval Inspection Report ‘
Mills Act Application

b. 1401 Howard Street:
Site & Aerial Photos
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Pre-Approval Inspection Report
Mills Act Application
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October 2, 2019 7 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street);
7 2019-006455MLS (2731-2735 Folsom Street);

Historic Structure Report

c. 64 Potomac Street:
Site & Aerial Photos
Draft Resolution :
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Pre-Approval Inspection Report
Mills Act Application

d. 2168 Market Street:
Site & Aerial Photos
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Pre-Approval Inspection Report
Mills Act Application

e. 2731-2735 Folsom Street:
Site & Aerial Photos
Draft Resolution
Draft Mills Act Historical Property Contract
Draft Rehabilitation Program & Maintenance Plan
Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Pre-Approval Inspection Report
Mills Act Application
Historic Structure Report
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SUBJECT PROPERTY
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Historic Preservation Commission
Resolution No. 1090

HEARING DATE: OCTOBER 2, 2019
Case No.: 2019-006323MLS
Project Address: 2251 Webster Street (District 2)
Landmark District:  Contributor to the Webster Street Historic District
Zoning: RH-2 - Residential-House, Two Family
Height and Bulk: 40-X
Staﬁ‘ Contact: Shannon Ferguson — (415) 575-9074
shannon.ferguson@sfgov.org
Reviewed By: Elizabeth Gordon-Jonckheer — (415) 575-8728

Elizabeth Gordon-Jonckheer @sfgov.org

ADOPTING FINDINGS RECOMMENDING TO THE BOARD OF SUPERVISORS APPROVAL OF
THE DRAFT MILLS ACT HISTORICAL PROPERTY CONTRACT, REHABILITATION PROGRAM,
AND MAINTENANCE PLAN FOR 2251 WEBSTER STREET.

WHEREAS, The Mills Act, California Government Code Sections 50280 et seq. (“the Mills Act”)
authorizes local governments to enter into contracts with owners of private historical property who
assure the rehabilitation, restoration, preservation and maintenance of a qualified historical property; and

WHEREAS, in accordance with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of
Division 1 of the California Revenue and Taxation Code, the City and County of San Francisco may
provide certain property tax reductions, such as those provided for in the Mills Act; and

WHEREAS, Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter
71, to implement Mills Act locally; and

WHEREAS, The Planning Department has determined that the actions contemplated in this Resolution
are categorically exempt from with the California Environmental Quality Act (California Public
Resources Code Sections 21000 et seq.) under section 15331; and

WHEREAS, the existing building located at 2251 Webster Street is a contributor to the Webster Street
Historic District and thus qualifies as a historical property for purposes of the Mills Act; and

WHEREAS, The Planning Department has reviewed the Mills Act Application, draft Historical Property
Contract, Rehabilitation Program, and Maintenance Plan for 2251 Webster Street, which are located in
Case Docket No. 2019-006323MLS. The Planning Department recomnmends approval of the draft Mills Act
historical property contract, rehabilitation program, and maintenance plan; and

1650 Mission St.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6408

Planning
Information:
415.558.6377



Resolution No. 1090 CASE NO. 2019-006323MLS
October 2, 2019 ' 2251 Webster Street

WHEREAS, The Historic Preservation Commission (HPC) recognizes the historic building at 2251
Webster Street as an historical resource and believes the Rehabilitation Program and Maintenance Plan

are appropriate for the property; and

WHEREAS, at a duly noticed public hearing held on October 2, 2019, the HPC reviewed documents,
correspondence and heard oral testimony on the Mills Act Application, draft Historical Property
Contract, Rehabilitation Program, and Maintenance Plan for 2251 Webster Street, which are located in
Case Docket No. 2019-006323MLS.

THEREFORE, BE IT RESOLVED That the HPC hereby recommends that the Board of Supervisors.
approve the draft Mills Act Historical Property Contract, including the Rehabilitation Program, and
Maintenance Plan for the historic building located at 2251 Webster Street, attached herein as Exhibits A
and B, and fully incorporated by this reference.

BE IT FURTHER RESOLVED That the HPC hereby directs its Commission Secretary to transmit this
Resolution, the draft Mills Act Historical Property Contract, including the Rehabilitation Program, and
Maintenance Plan for 2251 Webster Street, and other pertinent materials in the case file 2019-006323MLS
to the Board of Supervisors.

I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Commission
on Qctober 2, 2019.

)
st

Commissions Secretary

AYES: Johns, Pea'rlman, So, Hyland, Matsuda, Black
NOES: None

ABSENT: None

RECUSED: Foley

ADOPTED:  October 2, 2019

SAN FRANCISCO 2
PLANNMING DEPARTMENT



Exhibit A: Rehabilitation/Restoration Plan: 227751 Webster Street

_1 Scope Number Building Feature: West and NW Exterior (Back of House)

Type: Rehab/Restoration, Completed

Contract Year for Work Completion: 2019

Total Cost: $12,650

Description of Work Exterior Restoration and Painting

Exterior painting was required due to old age (more than 8 years ago). Also water was noted
coming in through the west facing window on the second floor and the doors on the west side
first floor. Both restoration by fixing the leak as well as prepping and painting was required.

Invoice of work details attached.

_2 Scope Number  Building Feature: Second story Windows facing West

Type: Rehab/Restoration, Proposed

Contract Year for Work Cdmpletion: 2022

Total Cost: $14,000

Description of Work: Replacement of Windows

Replace the second story west facing windows in kind. The windows are regularly maintained,
repaired and painted however full replacement is necessary due to extensive dry rot.
Replacement windows will match profile, materials and design of original windows.

Estimate attached + an additional $2k for painting which is not included in this bid.
Work will be done in accordance with the National Park Service’s Preservation Brief #10:

Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.




3 Scope Number  Building Feature: Interior plaster and lathe replacement

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $1500

Description of Work: Repair the interior plaster and lathe

Work to be done in conjunction with the window replacement on west elevation. Clean and
repair the plaster and lathe that was damaged due to a recently repaired leak on the exterior of
the building.

Estimate attached.

Work will be done in conformance with the Secretary of the Interior’s Standards and in
accordance with the National Park Service’s Preservation Brief #21: Repairing Historic Flat
Plaster Walls and Ceilings

_4 Scope Number ‘Building Feature: Windows facing East

Type: Rehab/Restoration, Proposed -

Contract Year for Work Completion: 2023

Total Cost: $24,000

Description of Work: Replacement of Windows

Replace all east facing windows in kind + 1 first story window in the west facing window well
in kind.. The windows are regularly maintained, repaired and painted however full
replacement is necessary due to extensive dry rot. Replacement windows will match profile,
materials and design of original windows.

Estimate attached + an additional $2k for painting which is not included in this bid.

Work will be done in accordance with the National Park Service’s Preservation Brief #10:
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.




5 Scope Number  Building Feature: Roof

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2025

Total Cost: $3200

Description of Work. Repair Roof

1) Clean up drain and entire roof

2) Seal all nail exposures with strong roof chalking

3) Seal all roof penetrations such as roof jacks, air vents, chimney

4) Replace one air vent flashing that is installed improperly. It needs a roof membrane

torch down to prevent future leaks.
Estimate for work in 2025 is attached

All work will be done in conformance with the Secretary of the Interior’s Standards.

_6_Scope Number  Building Feature: East Exterior (front of the house)

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2026

Total Cost: $31,910

Description of Work: Restoration and Painting the Front Exterior

Restoration work will include: replace flashing on five of the window ledges, two bay window
ledges and front door ledge to prevent further dry rot. Replacing several of the trim pieces
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as
original

Painting of work will include: Sanding and prep weak spots to avoid future water and dry rot.
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail
holes. Paint front door, make any necessary restoration work to the front door.

Estimates based on if the work was to be done in 2019:

Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match
current 7 color scheme $23,450 Note, Invoice attached from 2014. Similar scope of work.
$21,609. '




Work will be done in accordance with the National Park Service’s Preservation Brief #10:
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.

7 Scope Number  Building Feature: West Facing Exterior door to Garage

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2028

Total Cost: $2500

Description of Work: Replace Door leading into the back of the garage

A contractor recently inspected the exterior rear door to the garége and highly recommended
having it replaced due to dry rot and safety. New door will be a simple wood door that is
compatible with the design of the building and the historic district.

See the window estimate from Ocean Window and Door. Door estimate is $1500 + labor
which is all included in the window bid.

8 Scope Number  Building Feature: Roof

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $20,000

Description of Work. Roof Replacement

A full roof replacement in kind plus and additional restoration work needed as determined at
that time.

Work will be done in conformance with the Secretary of the Interior’s Standards.




9 Scope Number  Building Feature: Front Door (which is Original)

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $16, 500

Description of Work: Replace or continually repair the Front Door

Replace original front door with new custom wood door to replicate the existing door. Current
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the
seams are coming apart a little bit more each year.

(Estimate based on estimate provide by neighbor who has identical door)
Work will be done in conformance with the Secretary of the Interior’s Standards.




Exhibit B: Maintenance Plan: 2251 Webster Street

_1 Scope Number  Building Feature: Front and rear exterior: Fast and West
Facing

Type: Maintenance: Completed and Proposed

Contract Year for Work Completion: 2019 and each year when major painting work
is not being scheduled

Total Cost: $1,800 per year once a year (minus the years where painting is
happening)

Description of Work: Professional wash Front and Rear Exterior Building

Professional wash on the exterior of the building

Estimate from 2017 attached and only for the front of the house. Note: 2018 front
washing only was paid for by neighbor due to their massive construction project.

All washing will be performed using the gentlest means possible.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings.




2 Scope Number  Building Feature: Front and rear exterior: Fast and West
Facing

Type: Maintenance: Proposed

Contract Year for Work Completion: 2020 and each year when major painting work
is not being scheduled

Total Cost: $600

Description of Work: Inspect all the wooden elements of the house when the
washing is being performed

When doing the professional washing, the painter and his crew agreed to inspect the
front and back of the house. They will inspect the wooden elements of the fagade and
windows looking for damage or deterioration. If found, the extent and nature of the
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring
character- defining features of the building. If any elements are determined to be
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood
for wood). This maintenance routine will be informed by the guidance outlined in the
National Park Service’s Preservation Brief 47: Maintaining the Exterior of Small and
Medium Size Historic Buildings.

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate
as a result of a phone conversation with my painter/contractor.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings and National Park Service’s Preservation Brief #10: Exterior Paint Problems
on Historic Woodwork.




3 ScopeN umber Building Feature: Front and Rear Windows

Type: Maintenance, Proposed

Contract Year for Work Completion: 2019 and each year twice a year

Total Cost: $480 each year ($240 twice a year)

Description of Work: Window Washing twice a year

Professionally wash every window and check for leaks.

See estimate attached.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings. '




Office of the Assessor / Recorder - City and County of San Francisco
2019 Mills Act Valuation

2251 Webster Street



OFFICE OF THE ASSESSOR-RECORDER - CITY & COUNTY OF SAN FRANCISCO
MILLS AGT VALUATION :

APN:

Address:

SF Landmark No.:
Applicant's Name:

Agt./Tax Rep./Atty:

Fee Appraisal Provided:

0612 001A

2251 Webster Street
N/A

Sally Ann Sadosky
None
No

Lien Date:
Application Date:
Valuation Date:
Valuation Term:
L.ast Sale Date:
Last Sale Price:

71112019
4/29/2019
711/2019
12 Months
4/29/2011
$1,600,000

FACTORED BASE YEAR {Roll) VALUE

INCOME CAPITALIZATION APPROACH

SALES COMPARISON APPROACH

$432,600

Land’ $1,286,323 |Land Land $ 1,288,000
Imps. $551,280 |Imps. $185,400 |Imps. $552,000
Personal Prop $0 |Personal Prop $0 {Personal Prop' $0
Total - $1,837,603 |Total $618,000 {Total $ 1,840,000

Property Description

Property Type:
Type of Use:
Owner-Occupied:
Unit Type:

Condition:

- Total No. of Units:

SFR
SFR

Yes

Residential

Good

A4

Year Built:

Total Living Area:

Stories:

Parking Spaces:

1900
1586
2

1 Car Garage A

Neighborhood:
Land Area:
Zoning:

View:

Pacific Heights

1,054

RH-2

Buildings

Special Conditions (Where Applicable)
“The analysis and conclusions developed in this report were derived in part from the observations made during an on-site

property inspection completed on 5/10/2019.

Conclusions and Recommendations-

Per SF Total
Factored Base Year Roll Value $1,159 $1,837,603
Income Approach - Direct Cabitalizatio_n $390 - $618,000
Sales Comparison Approach $1,160 $1,840,000
Recommended Value Estimate $300 $618,000
Appraiser:  Bryan Bibby Principal Appralser: James Bias 9/12/2019

Date of Report:
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SUBJECT PHOTOGRAPHS, | OCATION MAP AND ASSESSOR'S BLOCK MAP
Address: 2251 Webster Street

APN: 0612 001A

On-Site Inspection Photo

Last Sale Listing Photo

- % . ”
proadway st £ & pacific B8
& =4
g = s . &
" i S
o >l (SNl - =
£ K fl‘c ':: s ~C w WASHINGTON g
2 MEIGHTS jackso St e ‘
w B L I RGN T T L G N
> 1ALt
E a7
A
‘- c S ORET
FA
- S i = § I
- - = o 5 E] —
= ¢ 2 am st o F e 25 lee 1z les jes |30 jar i3z ez a
30 E = j § "”? 3] 13 R == ]
. 3 £ ' 2 . »i ey 7
. ° 5 . : : BTl T B B2 - 3
ciay St - S 10 5t SE] = & % 3
) sacramen £ . At = PR 2
- 2 - el
E g = 3
: &
. = a
‘ . i3 St T 23 N
sacrame‘“"s . Ca\\'tOrm 3t x sl o] o5 | o5 {25 {oraml oo » £
| s
perine P L e , _
Page3




INCOME APPROACH

Address:

2251 Webster Street

Lien Date: 7/1/2018

Monthly Rent Annualized Annualized
Potential Gross Income* $6,500 12 v ' $78,000
Less: Vacancy & Collection Loss 3% ‘ {$2,340)
Effective Gross Income . . : $75,660
Less: Anticipated Operating Expenses (Pre-Property Tax)™ 15% {$11,349)
Net Operating Income (Pre-Property Tax) $64,311
Restricted Capitalization Rate
20189 interest rate per State Board of Equalization 4.7500% -
Risk rate (4% owner occupied / 2% all other property types)y™* 4.0000%
2018 property tax rate *** 1.1630%
Amortization rate for improvemenis only
Remaining economic life (Years) - 60 0.0167 0.5000% .

- Impravements constitute % of total property value 30% - 10.4130%
RESTRICTED VALUE ESTIMATE $617,603
Rounded $618,000
Notes:

*

ek
Eid

FkkF

Potential Gross Income was based on the rental comps selected on the next page. The comps that were
considered included single famnily hories as well as condos & apartment units since the subject featured a
common "party” wall & foundation with the property next door (2248 Webster Sir.) per taxpayer's assertions.

A visual inspection of the back of the house revealed a common sloped roof line that covered both 2249 and
2251 Webster Streef, respectively. These properly elements, plus the subject’s modest living area, exhibited
some property aftributes that are simifar to condo & apartment unit type properties. In consideration of this, the
comp analysis focused on candidate properties that appeared to have an overall similar utility and prospective
tenant appeal fo the subject's overall utility and appeal. The resulting comps selected yielded a monthly rental
range of $6,495 to $6,795 & equated fo a range of $3.82/st/month to $5.91/st/month. The projected rent for the
subject was concluded at $6,500/month or $4.10/sf/month equating to $49.18/sf/annually. Of note, thé rental
range amounts and rent per square foot, as well as, the comps’ key amenity indicators were all bracketed in
the rent conclusion amount. )

Annual operaling expenses include water service, refuse colfection, insurance, and regular

maintenance ifems. Assumes payment of PG&E by lessee.

Risk rate concluded fo be owner occupied based on Mills Act Historical Property Contract dated

4/29/2019.

The 2019 property tax rate will be determined in September, 2019. The 2018 tax rate is the most

recent established tax rate as of the reporting date and was used for this analysis.
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~Rent Comparables

2251 Webster Street

Address!
Lien Date:
Runtal Comp #1 Rental Comp #2 Rgnml Gomp #3. Rental Comp #4
B : ot . i ) - o
Listing Agent: Gordon Property Management Trulla Rental Network. Forrent.com Bay Property Group
Address: 454 Clipper Street 553 Page Strest 4424 18th Street 1022 Cole Street

Cross Streets:
8F: :
l.ayout:
Monthly Rent
Rent/Foot/Mo

Annual Rent/Foot:

Listing Agent:
Address:!
Cross Streets:
SF:

Layout:
Monthly Rent

Diamond Sireet

1,516

SFRi6/3/1.5,1 car/good cond/parl.bay/bldgs views
$6,500

$4.29

$51.45

Rental Comp #5

Campass Realty

3871 19th Streel #B8

Church Street

1,199

Condo;5/2/2.5,1 car/good cond/bldgs view
$6,585

Fllimore Street

1,700

Condo;7/2/2,1 car/good cond/cily lighis/bldgs view
$6,500

$3.82

$45.89

Rental Comp #6

1439 Jefferson Strest

Webster Strest

1,583

Cond0;4/2/2.5,1 carfgood cand/bldgs view
$6,795

Page 5

Eureka Strest

1,190

Conda:8/2/1,n0 parking/good cond//bldgs view
$6,573

$5.52

$66.28

tal Comp #7

U TTOPCT o satiugl
1809 Broadway #2

Gough Strest

1,100

Apart.Unit:4/2/2,no parking/good cond/bldgs view
$6,500

Pamassus Street

1,500

Flat:6/2/2,no parking/good cond/bldgs view
$6,495

$4.33

$51.98



SINGLE FAMILY MARKET ANALYSIS

REMARKS:

$1,113

Subject-A Sale 1-B Szle 2-C Sale 3-D
APN 0612 001A 0636 003 1023 602 0514032
Address 2251 Webster Street 2019 Webster Street 1819 Baker Streel 3050 Pierce Street
1Sales Price $2,250,000 $1,600,000 $1,900,000
Sale Price | Square Foot $1,074 $1,208 $1,315
o Description Description Adjust. Description Adjust. Descripticn Adjust.
Date of Valuation/oale Q07/01/18 02/21/18 12/10/18 03/04/15 -
Neighborhcod ) Pacific Heights Paclfic Heights Pacific Helghts Cow Hollow
Proximity to Subject - Reasonable Proximity Rezsonable Proximity Reasonable Proximity
Land Area 1,054 2,012 (67,000) 2,652 (86,000) 1,118 (4,000)
View Type Buildings Similar To Sublect Slmilar To Subject Similar To Subject
Year Built 1900 1800 1800 1900
Condition Type Good Good inferior $80,000 Good
Traffic Typical Typical Typical Typical
Building Area 1,586 2,094 {254.000) 1,325 131,000 1,445 71,000
Total Number of Rooms 5 N 5 7
Bedroom Count 2 5 2 3
Bath Count 2 2.5 "($25,000) 1 $50.000 2
Number of Stoires 2 2 1 2
Parking TypefCount 1 Car Garage 2 Car Garage (375,000} 1 Car Garage 1 Car Garags
’ Unwarranted Bonus
Bonus Reomis None None Mang ) Areas {75,000}
Net Adjustments 1$411,000) $165,000 ($8,000)
indicated Value. ... $1,840,000. .. oo $1.839,000 $1,765,000 $1,892,000
Adjust. $ PerSq. Ft. ~ $1,160 $1,160 $1.113 $1,183
Low High . :
Value Range: $1,765,000 $1,892,000 VALUE CONCLUSION: $1,840,000 $1,160
Adjust. $ Per Sg. Ft. $1,193

The subject's property attributes & condition elements were based on historical listing data, DBl permit history, ASR records, Mills Act
Application details and observations made during a property Inspection on 8/10/2019. The subject features past updates to the kitchen
and master bath as noted per the listing history. A second bath was added in October, 2005 per DBI that effectively reduced the bedroom
count to two bedrooms. The general roof condition shows an extended life up to 5 years per the roofing contractor & customized exterior
painting was completed in 2014 per'the properly owner statements. Further, additional exterior repai{ and paint work done at the back of
the house was completed in 2019 as noted in the Mills Act Application packet.
Adjustments are made to the comparables. (Rounded to the nearest $1,000.)
*Lot Area adj. based on per square foot of
*GLA adjustment based on per square foot of

$ 60

$ 500
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AN FRANGISCO
LANNING DEPARTMENT

PRE-APPROVAL INSPECTION REPORT

Report Date:
Inspection Date:
Filing Date:
Case No.:
Project Address:
Block/Lot:
Eligibility
Zoning:

Height &Bulk:

Supervisor District:

Project Sponsor:
Address:

Staff Contact:

Reviewed By:

PRE-INSPECTION

May 24, 2019

May 16, 2019; 9:30am

May 1, 2019

2019-006323MLS

2251 Webster Street

0612/001A

Contributor to the Webster Street Historic District
RH-2 — Residential-House, Two-Family
40-X

District 2 (Catherine Stefani)

Sally Ann Sadosky

2251 Webster Street

San Francisco, CA 94115

415-298-0036

ssadosky@gmail.com

Michelle Taylor — (415) 575-9197
Michelle.taylor@sfgov.org

Tim Frye — (415) 575-6822
tim.frye@sfgov.org

M Application fee paid

M Record of calls or e-mails to applicant to schedule pre-contract inspection

5/7/2019: Email applicant to schedule site visit.

5/14/2019: Email applicant to follow up on scheduling site visit.

5/15/2019: Email applicant to confirm site visit.

1650 Mission St.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415,558.6378

Fax:
415.558.6409
Planning

Information;
415.558.6377



Mills Act Pre-Approval Inspection Report Case Number: 2019-006323MLS
May 16, 2019 2251 Webster Street

INSPECTION OVERVIEW ,
Date and time of inspection: Thursday, May 16, 2019, 9:30am

Parties present: Michelle Taylor, Shannon Ferguson, Sally Sadosky
M Provide applicant with buéiness cards
M Inform applicant of contract cancellation policy
M Inform applicant of monitoring process
Inspect property. If multi-family or commercial building, inspection included a:
[1 Thorough sample of units/spaces
L1 Representative
[ Limited
B Review any recently completed and in progress work to confirm compliance with Contract.
Review areas of proposed work to ensure compliance with Contract.
M Review proposed maintenance work to ensure compliance with Contract.

0 Identify and photograph any existing, non-compliant features to be returned to original condition

during contract period. n/a

M Yes O No Does the application and documentation accurately reflect the property’s existing
condition? If no, items/issues noted:

M Yes 0 No Does the proposed scope of work appear to meet the Secretary of the Interior’s
' Standards? If no, items/issues noted:

[ Yes O No Does the property meet the exemption criteria, including architectural style, work
of a master architect, important persons or danger of deterioration or demolition

without rehabilitation? If no, items/issues noted: N/A

O Yes M No Conditions for approval? If yes, see below.



Mills Act Pre-Approval Inspection Report Case Number: 2019-006323MLS
May 16, 2019 2251 Webster Street

NOTES

2251 Webster Street (District 2) is located on the west side of Webster Street between Washington and
Clay streets, Assessor’s Block 0612, Lot 001A. The subject property is located within a RH-2 (Residential-
House, Two-Family District) zoning district and a 40-X Height and Bulk district. The subject property is a

contributing building to the Webster Street Historic District. It is a two-story, plus basement, wood-

frame, single-family dwelling designed in the Italianate style and built in circa 1900.

The subject property is currently valued by the Assessor’s Office at under $3,000,000. Therefore, an

exemption from the tax assessment value is not required.

The applicant has completed dry rot repair and exterior painting along with repairs and maintenance on
the windows in 2019. The subject property was previously seismically strengthened at the east; west, and
south walls and half of the north wall; the applicant has determined that seismically strengthening the
remaining portion of the north wall is cost prohibitive at this time. The rehabilitation plan proposes to -
repair or replace windows in kind, repair interior plaster and lathe damaged by a leaking window, repair
or replace the front door in kind, repair roofing, full roof replacement, replace rear exterior door, and

paint and restoration of facade. The estimated cost of the proposed rehabilitation work is $92,060.

The maintenance plan proposes to inspect and make any necessary repairs to the siding, windows, front

porch, and roof on an annual basis. The estimated cost of maintenance work is $2,880 annually.



Mills Act Pre-Approval Inspection Report Case Number: 2019-006323MLS
May 16, 2019 2251 Webster Street

PHOTOGRAPHS




MILLS ACT H%STQQ

ICAL PROPERTY CONTRACT

Applicantshowld compiete this chiecklistand submit along with the a;splua‘m 1 to ensure that 21l necessary maderials
bizve beett provided. Saying *Mo? {o'any of fhe following questions may nullify the Hmelines established n this
application,

1%

11

Have all &

Mifls Act Application

Has each properly owner signed?
Has gach sigrature been notarized?

High Properly Value ‘Exem;:tion Formi & Historic erucmre Report

Required 1o Aesidential properties with 2 assessed value over $3,000,000 and
Comynercial: ndusﬁriai properlies with any assessed value over $3,000,000,

Hawe you included g copy of the Histesls Struciures Report-Gompleted by & quahffed
sonsuiact?

Draft illls Act Mistorlcal Property Contract

Are you using the Planning Depafiment’s standard “Historleal Prspeﬁ}» Contract?”
Have a% ownars signed and dated the contract?
signatures been rotarized?

Notary Acknowledgement Form

5 the Acknowledgerment Form compiete?
Tirs the signatwres match the pem=s and capaciies of signiers?

Draft Retabiitation/Restoration/Maintenance Plan

‘Have you idenlifigd and comgpleled the Rehabititation, Restoraiion, and Maintenanse

ok FE

Fian organized by coniracy vear, inclugiing all 5uppm’img dopsumerniation relaied 16 the

scopes of work?
Photographic Docuraentation

Have you provided both Interior and extérier images {sither dighal, prnted, oF on g

ChY7 Are the images proderly labeled?

Site Plani

Does your site-plan show all bulldings on the propertiincluding lot boundary fines,
street namets): notth arow and dimensions? .

Tax Bifi _
Did yau Include a copy of your most recent tax bill?

Hental Income Information

Did you inchede mmrmahoﬁ regarding any rerdal | income unthe property, ncluding
an!nc.:patﬂcf armiat Pxponsns such as ulllides, gerage, instrance, bullding
rainenance, eic.?

Payment

Ui you inckude a chick payaole o the San Francisco Plarning Departimant?

Gurrent application fees can be found on the Flanning Depariment Fea Schedule tinder
Preservation Applications.

Recoidgﬂorz Requirements

A Board of Supervisors approved and fully executed Mills Act Historical Property

contraot must ba recorded with the Assassor-Recorder. The contract must be
ane npan_fd by the Tollowing in order to meet recording raqwremenis

—Al

appervels, slgratires, recordation aliashmania

—Fag: Chack payatie 1o the Oftns of he Assessor-Ascorder” in 1 appropiale renording fee mi
Please vzl winy slassessonarg fod arup--dale fee soheide for prafeny conbracts.

~ Pretiminary Change of Civnemship Report IPCOT, Pleass vislh wenslassessororg foran upto-dale
POCH {see srample an page 20, )

Mills Aol Applicalinn

YES)Z/NO rl

yes[J NolT

=g

Yes U mMo

N

YES ]
YESJZ NO [T

YE.‘S)/ NO [

yes{1 Mo

ves[d Nold
42959
vES [T NG T




Addendum: Priority Consideration Criteria
I am pleased to submit to the Board of Supervisors and the SF Planning Department my application for the Mills Act.

I believe my property at 2251 Webster qualifies for the Mills Act given my experience living in the house since June
2011.

Priority Consideration Criteria

Necessity:

In 2014, I did not know about the Mills Act and funded the exterior painting work myself. It was a much bigger
project than I anticipated and began to reahze the high expense associated with keeping an historic property in the
world-class condition that it deserves.

Since that time, I have done the minimum required to maintain this house simply because of the costs. I am a single
income earner and sole owner of this property. The overall expenses, if I did everything required, simply exceeds my
current budget and income. When I learned about the Mills Act, I was thrilled at the possibility of having tax savings
that can be put right back into the maintenance of the structure.

In 2019, because of some water leak/damage, I had to repair part of the house around the back door and back window.
At that time, [ had the painter paint the interior windows (which I had painted in 2011 as well). He warned me in
2011, and then insisted in 2019, that all these windows are very near end of life. His ‘bondo’ work might last 2-3
more years, but then he would not likely be able to do further repairs. They would all have to be replaced. He also
mentioned that this would help my heating bills and act as a significant sound barrier from Webster St and Washington
St.. Sadly, the window estimate is over $20k. Without a significant tax break that I can apply, I will not likely be
able to undertake this project. The same holds true when the roof is required to be replaced.

Distinctiveness:
This row of houses on Webster St are designated historic for good reason.

1) Every afternoon at about 1pm, the Victorian Walking Tour Group stops in front of my address. The Guide goes
into the history of the Italianate style of homes and uses my specific house as the perfect example of “classic
Victorian style” with its 7 color design. The Guide then points to the all-black house at the end of our row as the
modern take on the Victorian. T am extremely proud of my 7 color design that I worked closely with Bob
Buckter, Dr Color, a noted colorist for the Victorians

2) There are 2 pages in the book Fables and Gables dedicated to my address (2251) and 2249 specifically. Both
have a colorful and, sometimes, sordid history. I understand that our whole row of 5 houses is designated historic,
in part, because they are the only existing Italianates that are true townhouses (where we share walls).

3) Inthe Dec 2018 issue of 7x7 Magazine, my house was photo’d as an example of the “classic Christmas” and in

' 2017, Neale Haynes, a famous London photographer, Instagramed my house during his vacation in San Francisco
and shared it with his followers and posted it on his website. I stumbled upon both of these through friends
recognizing my house and forwarding the photos to me!

While not as popuiar as the Mrs Doubtfire house on Steiner St., countless tourists nearly every day, with their
guidebooks in hand, stop to admire, photograph my property and our row of homes. They learn why San Francisco is
an amazing city.

I feel obligated and pfoud to keep this house in pristine condition, but sadly, my financial situation does not allow me.
to do all that I want to do.

With the Mills Act,, I 100% intend on putting the tax savings right back into the house, in additional to applying
additional funds as necessary. I do notintend to save any money from the Mills Act, rather, it affords me to do the

work that my house deserves.

Thank you for your consideration and I look forward to working with you over the next 10 years.
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3. Property Valle Eligihility:
Choaose one of the following options:

The property 13 & Residential Building vaiued al lags than 83, 000,000, YES‘EQ

The property is & Commersialindistrial Buliding valusd at léss than 55,000,000, YESTT RO

it the property vatug excesds these options, please camplete the followdng: Application of Examiption.

ation for Exervotion from Propery Tax Valuation

F aviswired “no’ toeither question above please éxplainon a tcpﬂréf;* shieet of paper, how theproperty meels
the following Lwa eriteria and why it should be exempt from the property lax valuations.

: ! ; zrls aty exreplional
wneriple of an avchitectuzal style, the wWork of @ master Or Is apsbciated with the lives of sighiffeant persong or
gvents important to local or natural Bistory; or

2, Granfing tie sxermphion will assist in the priservation of a site, building, or Object, or structure that vorld

ptherwise be i denger of <lem f«]m;*sm substar tiabsleration, ordistepain, (A Historic Structures Report,
completed by a gualihed historic preservation comstitant; st be submitred i ordér to meet this requirement.y
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his application.
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|
Adn ‘.-"e:aﬁ Rehabilitation/Restora fion Plan hias beery subnid ed detailing work o be YESFT mo[]
performed on the subject propesty

& Rehabililstion/Pesioation & M dmt&—:nar;“‘

‘ W vell
A0 Yéar Malntenance Planhas been stbritled detailing work tobe pcrfm e o YES [ NOLJ

the subject property

Proposed work will meet the Seercbary of the Bterfor's Standards Jor te Treatmentof ves Pl no [
Historic Properiies andfor the California Historic Blilding Code.

Property gwneewill gnseere that a portion of the Mills 2 Act tax savings will be used o YES T NGO

finance the preservation, pehabilitation, and mainfenance of the property

Use this Form to oufline your réliabilitafionresiomton plan. Copy this page a5 necessary to inchude all items that
apply Lo youd property. Beplu by listing % fecently complated tehabilitation work (if ”@p*:;hcabfcj and continue with

“weork vou proposs b ccxmpfew within the next tervyears; followed by your proposed maintenance Work Arranging

all seopes of work in order of priotity.

Tlease noke that afl applicalle-Conds snd Girddeltnes mpily to all sk including the Planyin £ Codé and Bullding Code; If
components of the proposed Plan pégiiire 2 p‘pmmlg by the'] Tiatoric ! Preservatinon Commussion, Manning Commission,
Zonirg Admindstrator, or apy other government body, these approvals must be secured prior to applying fora
Mills Act Blistorical Propeify Conteact. This plan will beincluded along withany other supporting doguments a
partof the Miils Act Historiea] Property contract. :

5if Eucod) ‘ BTN PESTURE:

¢t

LA [vai&e F% e’

Rehab/Restoration | Maintenance {7} Completed I Fropcsed C}

Ci;‘bfTMﬁT YEAR FOR QORI COMPLETION,
TOTAL COST prauriied nneamstdalar

LESCRIPTION OF Wf‘R&

5&& A-}Flr’ﬁtckmeé gk”tt g

st Applicetion
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Recssating Regquosied by,

gl when resorded, send potles 1od
Directer of Plannlng

1650 Wisslon Sireot

San Franclséo, Califernia 54103-2414

Calitornia Mitls Act Historical Property Agreement

PADPERTY KA (I Ay

7257 Wikster ST VS

PROPEITY AE’ﬂﬂE{."‘

3 an Francisoe, Caliiceia

THIS AGREEMENT isentered i min by and between U Cﬂx, and County of San'Franciscn, a Caltfornia municipal corporation

{ ity and -S:?ffy 4 Dé_&iﬁ} %:/ T Ownerfs’).

RECITALS
Ovmners are the dwngrs of tl i property {ocated at 9&%5] f’f/ dj%?;gwrr . (%é e Ain San Franciseo, California
& lr } 2. I C)f /{5 - The building located at 72,;2 57 i/ b < Tz‘”ﬁ’.}’“ f:”)f‘
BLEEK MUIBER LOT HEMEES: Pu Vsidst e FRGPEATY ADORESS
is designated o l—i’sg}wmu tin &M S vBAEA D shvreds A"*" ”h }e’_ 17 nf*' é.gg.i{(fﬁ‘:’“i?&%(félﬂi’k plarsuand bo Article
10 ofthe Planaing Code™ and is also known us the X}q ‘Ljﬂf} 'g’C e E:?i 5 .

HIFTORIC HALE CGF PROPERTY 4F ARY)

Owners desire toexecute o rdxab;iztulum amd pngoing mainterance ﬁrn}mt far the Historic Property, Oviners’ ‘1]‘1“£?E1t3“lhﬁn
<alls forthe relsabilit fxrtion and restoration of fHe Fistorc I"‘rﬁ’} serty necording o estiblished preservation standands, which it
gstimales will cosdt appwxmm kely v % % See Rehabilitation f’i'm,
BT A FAADUNT [ WORD FORSIAT PRACLET 1N SUMESICAL FORMAT

Owners” application calls forthe maintenance of the Historie Properhy according toestablished preservation standards,
which is cstimated will cdst approxithately . e G 5

4 .nnu "k‘”}’ S{:(‘j I\ ‘iiir'i tLIT“in(:L ?1 sn Fxhib iR SR I WORD FORRIRT AHU 1?;'" 0 hUMCﬂ]G&L rr_}r i‘.f‘&l'
DLIPATERLY SR CUTIANCEe 3718, 2 N :

TheState of Californis has adopted the *Mills Act” (Lanfnmm Government Cade Sections SO280-50290, and California
Taxation Code, Article 1.Y [Section 439 ¢ it sec) p autho ends with
properly owners 1o poléntially reddee their property-taxes in reburn for mprivement to and inirilenancs of Tistorie
praperties. The City has adopted enabling legislation, San Francisco Administrative Code Chapter 71, authorizing it to

participate in the Mills Adt program:

Riaventis & izing local goverdarments o dnder info apr
TN ) E )

Owners desire to enter inko a Mills Act Agreement (also referred to.as a "Historic Property Agreenient™) with the City to help
miitigate its anticipiated expenditures 1o rostom snd sdintain the Historic Property. The City iz willing to enter into such
Agreement Lo mitigate these expenditures and o induce Qwness to restore and maintzin the Historic Pro perty ivexcellent
comdition in the fulise,

NOW, THEREFORE, in consideration of the mutual obligations, tovenants, and conditions contained hevein, (e parties
hereto doagree as follows




I Application ot Mills Ach

The benefits, pri

xileges, restrichnns and obligations providedifor in the Mills Actshalt be applisd to the Histocke Property dairaig
the tine that s Ag ‘

fats
medt §s i Sffect commitneing from the date of recdrdation of th

Agreement

e of the Higlorde Froperty.

Crvners shall undertake and ¢ *r}mp =t the work set forth in Exiibit A ("Rebabilitation Plan”) attached hersto aecording to
certain standards and regiirewents. Such standards and requiraments shiall include, but not bé limited bo: the Secretary of the
Tatzrior s Standards for the Treatment of Historic Pooperties ("Secretery's Standards”); the rules and regm?ahnn% af the () lrfn 0 f
Historic Preservistion.of the Califoreda Departroent of P wd Recreation "OHP Rules and Regulations®); the Slake His
Budlding Code 45 determined applicable by the Cm‘; &l applicable building safety standards; and the nequirements of the
Fistnrie Preservation Commission, the Planning Commission; and the Board of %upewmar«, mdudmv bud fot Hmited toany
Centificates of Appropriate proved undu jarming Code Articke 10 The Owners shall proceed «“Emg,anll} inapplving,
forany necessary peroils for the vioek pod shalfapply for such permits niot foss than six (6} moriths after recordation ol this
*‘&grmzmunt, shall commence fm wiork writhin six 5} months of )f‘&elpi of pecessary permits, and & shatl comgrlete the wark within
three {3) years frons the date of um pt raf pcm“{ls, Upaﬂ wrten reciwest by the Orene  the Zawiin, gﬁdm:m«hamr, at his or her

diseretion, iy grantan extensio o Furth i this pare sppty o s pxiension by 8 dedter
to the .»:ifmux;.,ﬁdmsnzslmw:. arvd the Ztmim‘ Adin Zn. trator imay grant the extension by leter withont a heaeing: Work shall be
deemed complete when the Director of Planning determines that the Historle Property has been fehabilitated in accordance it
the standaids set fortliin s Pe, zm;ra]::h uire o b sily me“ktr thi sedrk ﬁhgﬂl result e cancelation of this Kprepment #% 8t
forth in Maragraphs 13 and 14 herein,

Opers shall meaintain the Histole Property dusing the-lime this Agreement is in effect in accordance with the standards far
matiben set Fordls i Exhibis B Mainten apce T’iar”‘; the %uwhn( Standards; the OHD Rides and ;d;%guiamms, e S{ﬁi’fﬁ
Historizal Building Tnce as determined applicable By the Cityy all applicable butlding safety standards; and the requirements of
He Hmmm. Pwsﬂ‘mimu Commission, the Planriog Commissiog, ad e {‘mrd of Supar visors inckudi ingrbuat not Hmied o am’

Cerificales L‘J,prprapnnkm:s s rpprovid under ]”lam‘mv Code Article ] H

SR,

Should the Historic Prépert j. ricur damagé from any cause whalsoever, which damazges fifty peroent (5%} or less of the Historic
xupenx Ownersshall replace and repatr the damaged area(sol the Hibmrzci roperty. Tor repairs that 4o not reguire 3 pesinit,
Chvriers shall mmmmm the Tepainwork within thirly (30} days of mmrrmg the damage and shall dilz;;cnﬂv prozecute the npm’
0 o ompletinn withina reaspnatle gertod of fi e, a5 determined by fhw City, Where specialized sé fvices ave rcqmre&j durto the
nedbuTe of te soprk and the Wistorle Baracler of the feafures dantaged, Teormmence the repair wiork” within this fganitg of g
paragraphomay inckide cont .tmy For repair services. For fepairs i require a peranlis), Owers shall proceed diligently in
?Ppl}’m'{b 2 for any necessary permils for the wvork and shall apply for such permits not less than sixty (50) davs after ﬂ)e amage.
bsas been incursed, commencethe repair work within one hondred twenty (120) daysof raceipt of ti’m requuired permit(s), snd
shall diligently prosévite the repairin completion withina iLa.EAm.»xblépertmd ol lime; ag deternined by the City, Upon wrilten
vequést by the Dwiers, the Zonlag Administrazor, athis or hey diseretion, fay grant an exténsion of the'time perlodsser foith
i this paragraphl Divnees may apply fof an extension by a lelier bo the Zeaing Adminisimtor, and the Zoning Administrator
may grant the extension by Eeftn witheuta heariug. All repalr work shatl comply with the desigr and standards established
w Historic Troperty in Itxh:brt Aand B attached hereto and Paragraph 3 herein: In the case of damage to twenty percent
(5% or morg of ke Historic ?’rvm:li}r du, to-a catas erpl!iC event, suclras sear thquale, O 11 the case of damige from any
hatsoevet that destroys miore than fifty percent(50%) of the Histosic Property; the G City an i Owners may muiuatly
&g;'i'c; o terininate this Agreement. Upon stich termdnation, Owners shall not be ol wm:d ko ey the cavicel fation fee sel forth
in Parngraph 14 of this ’\fwemmt Upon such termination, the City sholl assess the Aill value of the Histiric Prisperty withou
regard Toany ws’cmtmﬂ zmpm;&(c tpon the Historic Propesty by this Agresment and Owners shall pay property taxes o the ¢ ity
basad upon the valuativn of thed Historic Property as of the date of termination:

SE3Y

B Ansurance

Ovwnigrs shall secure ndvglate property institance ko mest Owners' répoir and Teplecement obligations vndds this Agreement and
shall submit evideice of such Teurance o the Clty dponceguesk

Mitte As1 Bpplealicn

ik sk vy




8. Ingnections.

Oveners shall permit periodic examination of fhe extetior and interior of the Historie Property by representatives of the Historic
Preservation Commission, the Ciiy's Assessor, the Dtpalﬁmém of Bulkding Inspection, the i‘laumng Department, the Office of
Historis Prosenation of the California Department of Parks and Recreation, ond the State Board of Egiaalization, Upan seventy-
b {72) ligirs ddviancd dotice, Wontonitor Chhers' compliznce with the terms of this Agrmmﬁnn Orweers shall provide all
reasoniable indormation and documentation abaedthe Historic Proper v‘,,dem{ms,{mtmb campliance with Hils Agreernent as

e by any of theabove-referenced representatives,

e LI

7o Tanm,

“This Apreement shall beeffdctive upon the daleof its recordation and shall be in effect for a term of ten years frony such dat
{“Initial Term”}. As provided in Government Code section 30252, one yenr shall béadded automatically o the Inftial Teem, - on
gach anniversary date of this Agrégment, wiless notice oF nonrenewal 15 given as-set dorth In Pargs: zph 0 hefrein.

8, Valualic

Pursuant 1o Section 4394 of the Califormis Revenus and Taxation Code, as amended fram lime to time, this Agreement oust have
bear digned, accepted and recorded-on oy befure the dien date i}amxa 210 For & fiscal vear (the following Tuly T-hure 30) for the
Higtorie Propertytobe valued under the taxation provisions of the Mut Act for that fiscal year

4, Trmination.

I the event [vvners terminates thiz Agreement during the Inttial Tersa, Owrners shall pay the Cancellation Fee as set forth in
Pasagraph 15 héreir. I addition, the City Assessor-Recorder siwtl determine the faii macket valie of the Historic Property
witheut regard 1 any restriclion imposed on the Historie Property by this Agreement dud shall reassess the propeity taxes .
paveble for the fair market valoe of the Historic Propesty a5 of the date of Termination withoust regard to any resivictivng
imposed on the Histarie Property by this Apreement, Such réassessment of the propedly faxes for the Hizioric Praperty shall be

effective and payable six (6) avonths Fiom the date of Termmation.

E Her }T‘*TE} in ﬂdv‘m«:v -n‘ ﬂm amnuai rvm: v‘xi daf« Uinfoss ?w anus
fa prior to the dide of ranswal of the City FOreEs wiithen notice to tfw

Agréement that pas ty
serves wri (t\,n nodton tn 1he ’Cxta’ at ] 351’ rineky

Board :’:f Su pet fEs.mM *;31:311 mi’»:;_ "he City's &’eiwmmdhuu Umt tma hprwmuﬂt xhr*b aot ba rar ae‘.s*r.d ary d <l’mIi <t?m’1 a "x:}tr‘f’ ”
riorsenewal to the Owners: Lpan wcwm lw the O ners of a notice of nonrengwal From the Gity; Owneéss miy make 2 w*ﬂim
protest. Al any time prior to'the rengwal date, Cih, may withdraw s notice of nonrénewall If o any year after thé L&?huh{?ﬂ of
the Inttdal Term of the Agreement; either party serves notice of nanrengwal of this Agresment, this Agreement shall remain in
effect for the balance of the pericd remaining since the execution of the lastrenewnd of the Agreerent,

14, Payment of Fees,

Withiy o month of the sxecution of this Agrdement, City shall fender to Owners & written aceainting of Hs reasonable costs
related fo the preparition and a;:pmml of the Agreement ag provided for inGovernment Code Seuuw 502811 and San Francisdo
Administrative Code Seclich 71,8, Ownves siiall promply. say the requested antount witlsin forty-five (45) days of receipl,

12, Detfault
Arvevent of defaudt undes this Agreement may be any one of e fellowing:
{n) Croeners’ failure to timely complete the rehabilitation sorksét forth {o Exhibit A in adcordance with the standards set Forth i
Paragraph 2 herein - : ‘
{(b) Chwniers! Fatloee to maindain the Fistorie Progerty i aesor danes i ith the requirements of Paragraph 3 h 2T
(¢} Owners” fadlure torvepa any damage to the lf:.)lm icProperty ina tmdv manner asprovided in Pam{gmph 4 harem,
{) Gwners” faflire 1o allow any inspections as prmq(zcd i Parpgraph € hereiry

{&) Crvners” feininabion of Wis Agroenwntduiing the Initial Terny
{11 Oveners” fatlure do pay any foes requested by the

as provided in Paragiaph 17 he

{1 Owrers' failue o mainiain adequate insurante for the réplacement vost of the Historke Property: or
{1 Owners” failurefo compiywcith eny other provision of this Agreement




graphs 13 and 14 helein and payinent of thie

An eventof defanlt shal result iy cancellation of this Agreement asset forth in Pax
cancellation fee and slf property taxes due upon the Assessor’s determination of e full value of the Historic Property as set forth
in Paragraph 14 heeehy, Inorder 1o determiine whether an event of deéfavlt has crcnrred, the Board of Supervisors shall conduct &
P e hearing as set forth i Paragraph 13 bergin priot to tangellation of this Agrw:?;}mcnt.

reasona ble du!emmﬂtmn fhat L ‘r wners have b-aa hed zm}‘ eohidition or cinenant mntammi in this zkg,mn er‘d ha» v:ix,tau?t&d
as provided in Paragraph 12 herein, or Bes allowed the Historic Praperty tn detoriorate such that the safety and infeprite of
he Historic Proparty isthreatened or it would ne Tonges irzet the standazds for a Qualified Historic Property. fn arder to
carwel this Apr e;.:m;fni, {1 nﬂ‘ pmwzh» 1 h(e to Hw C}wnerx .myi to ﬂw puhm :md f:rmd uct A pubiic hearing before the Board
: isors 'slm ! (i termine whether ﬂus

1 the Ciby cancols this Agyedment as set forth n Paragraph 13 above, Quenets shall pav a cancellation fee of twelvie sind ang-half
;}e:ru.m £12.5%) of the falr market value of the Historic Property af the time of canceliation. Thy City Assessor shail determine
fair market value of the Historic Propertysvithout regard to ai resty ietion imposes o crvthe Historic Praperly by this Agreement.
The concellat shatl Be patd to the City Tax ch]lmmr at such time and in such man wier as the Cify &imil prescribe, As of the
date of cancellation, the Ovetiers shall pay property tases 1 the City wilhoul regard bo sty restiiction ifaposed o the Historie
Froperiy by this Agseernent and based upon thr: Adsesior's determination of the fair market value of the Historic Property as of
the date o cancellation:

Y

‘mumi b A

Iy Lt of the abnee provision tocancel the z’kgmament the City sy bring an ackion o s‘pt}r‘iﬁmﬂ\f enlaree or W enjoinany breach
oF any cor dah;m Ir covenant 06 tiw; :«.gm-mm it S‘Em sk l]m City datermine that thie Owners bas bresched this Axreement, the
artiffed mail setting forth the grounds for the breach: T the Osserers
dann >t tm reci ’E*ebxmc 1, OF i) n {1(:9& it r'im mlw and dxhhwn Iy pursie correchive-achion; ks the wasnﬂ&%-]g satisfaction of

e City within fh ety {30 days from the date of receiptiof the notice; then the City may, without furtber notice, Initiz te defmult
procedures under this zmgrwmuxt as st £ty in i’:amf,mph i3 and bzm e ariy acion pecessary’ 1o enforce the shligations of the-
Owinersset forth in this Agreement. The City dows pot walve any clalm. 0]' dgmultb«; fhe Chwrmers if 15 doss sobénforce or dafce’
this Agreement,

ination.

V& Inglenin

amich ail .ol ity boarids; corimissions, deparlments, agencies,
from and against any and ol Habilities, osscs, op ts, claims,

The Unimers shall indemnify, defend, and hold harmdess the Ty
agents and employees (individually and collectivaly, the “City
judgments, seifiements, ddmggs, liens, lines, permlties and, expenses incurred in connection with or arising iz whole or in
part ftom {a} any accident, injury to ordeath of & person, 1oss of or danage (6 property crcurring in or about theHigh
3*ropub,“ (b} the useor ngmxpom: of the Historic Property by t the Craners, £ thelr Agents or Invitees; (¢} the conditionof the
Historic Propesty; (<) any construction or oihet work u nﬁmmkm by Ouwners on lhz:I fistéric I"mperiy‘ o7 {2} any elaims by unil
or interval C}wmm s for property tax rediicions in excess those pm* ’xcicd for under ihx:,s,fa greement. 'I his JFdf"'ﬂ!‘llf}\.‘ﬂml‘! st all
inciude, without Barftation; teasdn: i

the Cityrand all ivdemnified parti : ;
{}s’s'nﬁrs obligalion o indemnify C v (} Wriers Qp,.m;.‘_nlv" nrlmawis‘*dw md 1gfru: lhat *hw*hm’m ar zmmvcinhs and ndmwm e
abligation to defend City from atty elaim that actuallicor potertially talls within this mdg::qwﬁcat.nn provision, pven if the
aileégationsare ar may e grois ‘xfﬁt“h, false; or fraudubent, whicl obhbaimn arisas at'the thime stk claim i3 fendsred ts Dwnérs
by City, and continies at all thies theréafter. The Owmers™abligations undert Taragraph shall survive tefeinationof this
Agreenent,

17.-Eminent Dotnain,

tthe event thata public agency acquires the Historic Properhy in whole or partby eminent donvain orothersindlat action, this
Agreement shall Yo cancelled and no cancellation fee imposed.ds prov ided by Covertimant Code Section SRS,

15, Binding on Successors and Assigns.

The cpvenants, hernefits, Testricions, and obligations fontained in thiy Agreement shall be deemed ’m run with the lané and shelt
be binding wpon and ihure o the benefit of oE hal»(h’&‘f»ﬂr‘l and assigns ininlerest oi the Crnens,

bdidle Aot Application

RS BEE TR EA IS Y




05 mnwmmg Ihe mz} ning o1 u"iexpmtalwn of &l‘kj pm\:xsmn e:rf L‘}h 4 L;:vern.,nt tiw *;\r vaili ‘ﬂz, y’ ty may :‘tﬁmenﬁ
cosis md axpensés inctirred inenforcing of sstaliishing is rightd inchuding reasonable attorneys’ fpec: in additing to
conrrcosts and any other relief ordered by acourt of mmwmnf jusr Reasnnable attorneys fees of the City's Office of the
City Attorhey f.]‘iai bebased on the foes m@m‘ rly chiarged by private zxttamavs with the vqm“zﬂcnt number of years of exparisnce
whe practive in the Gty of San Frandsco in lavw frms with approximately Ehe same rumber of siomeys ssemployed by the
Cifice.of the City Al‘wmﬁ}i

= {‘\ y

P 58

g e

This Agreement 8halk be construed and eriforced in accordance with the lrws of the State of Calilornia:

21, Recordation.

seoi-Recordérnd e

The conteact vl net e considered finalunifbthis pgreenént Bas been recorded with the Offics of the 4

Cityveand County of San Francisen.

‘{‘m«; Agrpament may beamended in whole orin part only by 2 wiitted recorded instruiment executed by the parties higreta in the
same marmer as this Agreement. '

e Wabesr,

MNo fatlure by r} bt Ty T tnsist on he siick performanceof sy oblizativ
vight, puwm: or remedy arising out of abriach hersof shall constitule a vaiver of suctibreach or of the C
chmpliance with any terms of this Agreement,

st of thie Owners under this Agréenent or 1o exerdise any
‘s rightbo fie’:rmm{

24; Aullority.

¥ the Owners sign asa corporalion ora p:xriw*r‘;hip, e tf Heperspns exesul ing this Agreement on behalfof the Cheners does
herely covenant and warrantthabse ach entity is 2 dulyauthorized and exist i endity, thabsuch enBty has anid 35 quu’f:ﬁcd o

dee businegs in. Californie; that the Owner bas fullvight and zathdrity to enter i ita this A grepme nk; = ﬂd thateacland 2l of the
persoms sipning on behalf of the Owrers sre suthorized to doso,

25, Severabil

Hany provision of this Agreement is de‘i.rmmr-d to b frvatid of unenforcenble, the remainder of this Ageenient shall notbe
affected thereby, and sach otlier provision of this Agrernent slall be valid and enforceable to the fullest extent permitted by law.

26. Tropical Hardwood Ban.
The Cify urges companies not to import, puschase, obbain or Use for any pur?aw any tropicad bardweood or tropical hardwood

product,

- Dharer Frovisions.

P
~d

This Aproementis g overned by and subjest 2o the provisiais of the Chater of the City.

kitis o0 ppplication

s v e



26 Sigralres,

Thig Apreement may be signed and dated In parts

I RATHIESS WHEREDF, e parliss hirels have preoutet thisAgreament a3 follows:

CARMEM CHU Date JOHH RAHAA Dalg’
ASSESEOR-BECORDEN , DIRECTOR OF PLANKING

CITY & COUNTY OF BAN FRAMCISCO CITY & GOUNTY OF SAN FRAHCISCO

AEPTRGVED 45 PER FORM: Sigmature” . Dale
DENMIS HERRERA

CITY ATTORMEY

CITY & COUNTY OF SAR FRANGIECT N o
Frint nama

DEPUTY CEY ATTORNEY

Staristure Tty Sognature Uate
Print hame : Ffinlramsa
DWNER OWNER

agreamant,
- areRmEnt)

ry fotris fo the eid of fniz
el signatose lires, All owners must sign

Owriarfs
{if more: ihir:




ich this cert
at document.




7. Nolary Ackoovdedament Form

The notarized signature of the majorily Tepresentative swned o owners, as sstablished by deed orcontract; of the
subject property or propertias iz required for the lling of this appHcation. (Additional sheets may be atteched.}

State of Califomia

Courty of:
O o ) betore me, e .
BAYE IESERT MG CF THE GRFITER

HOTARY PUBLIC personally appeared: ,
MARES1OF BIGHERS]

who proved 1 me on the basis of satistactory evidence to be the person(s) who nameds) is/are subscribed to
the vithin insteument and acknowledged 1o ez that he/shedthey sxecuded thz samein histherfthelr authorized
capacity{ies), and that by his/herftheir signature(s) on the instrument the person{s}, or the éntity upon behalf
of whicly the persoen(s) acted; exectted the nstrorment;

{ carlify under PENALTY OF PERJURY under the lavss of the State of Califorsia that the foregoing paragraph is
frusand correch, :

WITNESS my hard and officlal seal.

SIGNATURE

{ PLATE NOTARY SEAL ABDVE |




City & County of San ?ranoscc

José Cisneros; Treasu rer
Dawd Augustlne Tax Coiier:‘tor

?mperty Tax Bill {(Secy reci‘

For Fiscal Year July 1, 2018 ‘{hlough June 30,2019

1 Bir. Carlton B. Gosdlett Place

City Hall, Room 140
San Francisco; CA 94102
vavivd,sfreasurer.org

g this partmrr forwolibrerprds, Srehariont B forn natimeet 2mtin o2 i heldinicn s b Infoemnatlmon Lo i e

< wol Glock Lot Tox Bill Mo, il D m« Property Lotation %
[ 05| 0612 O01A 024477% Cctober12, 2018 2251 WEB'%TER‘ST /l
Assessed on January 1, 2018 a8 120101 g “hisessed Yalue ™
To: SALLY A SAUIDSKY REVOCAELETRUS LrascripBon - { ﬁuﬁ Valur } T Amalnt
{Lland 1,261,101 14,666.60
2 SBLEY A SADOSKY REVOCBBLET | Structire 540,471 6,285.67
] SALLY A SADOSKY TRUSTEE ?‘“{»’ES[ o ‘
S . i | ersqna : FGP?( ;‘ . ;
iﬁf@lﬁﬁﬁiﬁ; 1;; 2 Gross Taible Vahie 1,801,572 20,952.28
e 123 Less HO Exernptian 7.060° 8141
Less Other Exemption
Net Taxabte”xfatue 1,794,572 52087087 F
o o fJEre{:t Charges and Spec:a1 Assessments. B )
Code 1 Trype ‘ . VT Talephone J Aot DG
45 LWEAZOTETAX {4" 5] 355-2203 29800
46 SFBAY RS PABCEL EV:Y 1 {510) 286-7163 12.80
89 SFUSD FACILITY DIST o415y 355-2204 37.52
91 SFCCD PERCELTAX _ . {415} 487-2400 99.00
98 SF-TEACHER SUPFORT L {415} 355-2203 251,95
Total ﬁ'i‘rec‘t Charges and Special ssessiments 5698.48
: - %
2 }TO’ML DUE $21,569.34
3st nstaﬁmem 2nd instaflment
S 81078467 $10,784.67
Df.}E L 12/10/2018 LUE 04/10/2019
N k A




" Sadosiy
Baly Ann e
G 04125

A053 Fillenors
Sar Francisco,

B ;;; o ey
Celdan Gateway
500 Batizry 5t

g;aaaaﬁgga&

5o ._.-; T I

g A e e by i 2 e s

o (ixty& Coumty of San ﬁ‘rancgsce» Pay online 4t www.sfressurer.org
. Praperty Tax Bill {Secured) |\

For Flﬂ:aE Yearjuly} 2018 ﬁzmug 30,2019
Vot - : Block ’m't' To Bl 14> » i rdaiE Fate Property LOcatian s
85 U612 O0TA 024471 j":():g;mi;er 12,2018 22STWEBSTER ST
B Check ifcor}trﬁ}ufmn to Arts Furid is enchased, '
Fi 'other donati ortupith to winw G &-LSF , ; , :
o onation opportunities go to Wyiw.Giv Ind Installment Due.
Detach stub and refum: mthyaur payiment. — - 10.784.6
‘Wite-your block and tot on your check b ¥ 4 84.67
2nd Instaiiment cannot be accepted unless 15tis e L
Lo WoEaaw i ;aald or postmarked after APRIL 10,2079
San Francisco Tax Cci!e;;oz R o 5}16 amount due{includes delinquent penalty of 10% and
Sectred Property Tay, e s : gthergpphcai}le feesy ix 5$71,90813

PO Box 7416 o j B :
Sary Frandsen, CA S4120:7425 . B

1
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Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street

1 Scppe Number; :Bix’i],d‘in'g'Feaﬁlre; West and NW Exterior. (Back of ,House): .

Type:. Rehab/Restoration, Completed

Contract Year for Work Completion: 2019

Total Cost: $12,650

Des’c‘ﬁpfiéhiof Work_Exteriot Restd,fafi'i)n and ’Pa“intingi - .

Exterior painting was required due to old age (more than 8 years ago). Also water was noted
coming in through the west facing window on the second floor and the doors on the west side
first floor,. Both restoration by fixing the leak as well as prepping and painting was required.

Invoice of work details attached.

2 Scope Number ]  Bulldmg Féaturé:i’WindOstacing East and West ' .

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $38,000

Dés’cfipt’i’bn of Work Replafcemeht‘qf Wmdows .

Replace all front facing windows in kind. The windows are regularly maintained, repaired and
painted however full replacement is necessary due to extensive dry rot. Replacement windows
will match profile, materials and design of original windows.

Estimate attached + an additional $2k for painting which is not included in this bid.
Work will be done in accordance with the National Park Service’s Preservation Brief #10:

Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings.




~_’3; Scope"Nuynjbe’r}, f‘ Bulldmg Feature I‘I';Vtelljiofiplas‘t’éfénd lzifﬁe,replacemght ‘f " |

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $1500

4]')‘¢slcri'pﬁli)n‘ of Work; Repair}thélihteribifpiastéi' and lathe , .

Work to be done in conjunction with the window replacement. Clean and repair the plaster
and lathe that was damaged due to a recently repaired leak on the exterior of the building.

Estimate attached.
Work will be done in conformance with the Secretary of the Interior’s Standards and in

accordance with the National Park Service’s Preservation Brief #21: Repairing Historic Flat
Plaster Walls and Ceilings

_4_Scope Number  Building Feature: Front Door (which is original)

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $16, 500

"Dé,s'cxy'ipﬁdn‘o'f 4W0i',‘k:iyR¢i)"Iac'e or contmuallyrepalr ’tlyi‘e’,F’r‘Ont Door .

Replace original front door with new custom wood door to replicate the existing door. Current
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the
seams are coming apart a little bit more each year.

(Estimate based on estimate provide by neighbor who has identical door)
Work will be done in conformance with the Secretary of the Interior’s Standards.




_5_ScopeNumber  Building Feature: Roof

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2022

Total Cost: $3200

Description of Work. RepairRoof

1) Clean up drain and entire roof

2) Seal all nail exposures with strong roof chalking

3) Seal all roof penetrations such as roof jacks, air vents, chimney

4) Replace one air vent flashing that is installed improperly. It needs a roof membrane

torch down to prevent future leaks.

Estimate for work in 2020 is attached

All work will be done in conformance with the Secretary of the Interior’s Standards.

f_6;'Séb§é'Number" Bmldmg Fea'ture;”R'oof ; .

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2029

Total Cost: $20,000

D%crlptlon of Work.ROOfRepIacement ‘ |

A full roof replacement in kind plus and additional restoration work needed as determined at
that time.

Work will be done in conformance with the Secretary of the Interior’s Standards.




_7_ScopeNumber  Building Feature: East Exterior (frontof thehouse)

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2026

Total Cost: $31,910

"'],')yeSc‘rip'ﬁon of :Woifk:;ReStOraﬁOn and Paint:,lig"the, Fi'énfExté'x"ib,r{ - ‘,;, -

Restoration work will include: replace flashing on five of the window ledges, two bay window
ledges and front door ledge to prevent further dry rot. Replacing several of the trim pieces
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as
original

Painting of work will include: Sanding and prep weak spots to avoid future water and dry rot.
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail
holes. Paint front door, make any necessary restoration work to the front door.

Estimates based on if the work was to be done in 2019:

Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match
current 7 color scheme $23,450

Note, Invoice attached from 2014. Similar scope of work. $21,609

Work will be done in accordance with the National Park Service’s Preservation Brief #10:
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the
Exterior of Small and Medium Size Historic Buildings. '




_8_ Sc{op‘e;N‘nmiier . Bﬁil’ding F eature Wesﬁt,F’aéin‘g ExtenordoortoGarage - /

Type: Rehab/Restoration, Proposed

Contract Year for Work Completion: 2028

Total Cost: $2500

Dfeysc‘xy'iptii)‘n’ bf Work Replace Door léading into the :bgck of ;th,e'gara‘ge '

A contractor recently inspected the exterior rear door to the garage and highly recommended
having it replaced due to dry rot and safety. New door will be a simple wood door that is
compatible with the design of the building and the historic district.

See the window estimate from Ocean Window and Door. Door estimate is $1500 + labor
which is all included in the window bid.




Exhibit B: Maintenance Plan: 2251 Webster Street

—1— Séoﬁpe Nnmbér" BmldmgFeature Front and ,réar’y'extcyrior:_ Eaéf and West
Bacine .. . o e e

Type: Maintenance: Completed and Proposed

Contract Year for Work Completion: 2019 and each year when major painting work
is not being scheduled

Total Cost: $1,800 per year once a year (minus the years where painting is

happening

Descnptlon of Work: Professmnal Sﬁvaysl‘i'Front and Rear Exteﬁpr Bﬁilding‘; - ;'«

Professional wash on the exterior of the building

Estimate from 2017 attached and only for the front of the house. Note: 2018 front
washing only was paid for by neighbor due to their massive construction project.

All washing will be performed using the gentlest means possible.
Work will be done in conformancevwith the Secretary of the Interior’s Standards and

Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings.




2 Scope Number : Buildiﬁg Feature: Front and rear exteribrf' East and West

Type: Maintenance: Proposed

Contract Year for Work Completion: 2020 and each year when major painting work
is not being scheduled

Total Cost: $600

‘Descrlptlon of Work Inspect all the Wooden elements of the house when the '
'Washmg is bemg performed - L ,

When doing the professional washing, the painter and his crew agreed to inspect the
front and back of the house. They will inspect the wooden elements of the facade and
windows looking for damage or deterioration. If found, the extent and nature of the
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring
character- defining features of the building. If any elements are determined to be
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood
for wood). This maintenance routine will be informed by the guidance outlined in the
National Park Service’s Preservation Brief 47: Maintaining the Exterior of Small and
Medium Size Historic Buildings.

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate
as a result of a phone conversation with my painter/contractor.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings and National Park Service’s Preservation Brief #10: Exterior Paint Problems
on Historic Woodwork.




;_i_iscopé Nyum’be"r"; Building Feature: Fi'dhf”zin‘dRe'f‘ir,WindOws ,

Type: Maintenance, Proposed

Contract Year for Work Completion: 2019 and each year twice a year

Total Cost: $480 each year ($240 twice a year)

Descr,_ipyftioﬁnyy of Work: Wihd(')W;W:ishihgltwicé"iiyééf  ' .

Professionally wash every window.

See estimate attached.

Work will be done in conformance with the Secretary of the Interior’s Standards and
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic
Buildings.




bster St Owner; Sally Sadosky




of the house where the worst leaks were occurring and finished

Scope 1: Work completed in 2019 on the back
painting restoration

o
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Scope 2: Example of the condition of the windows where the Bondo is cracking. I also have to use paper in the
seams to prevent rattling and one of the windows is actually cracked.




Scope 3:
Needed repairs to the interior wall due to a recently fixed leak from the exterior of the house. Work to be done

when the windows are replaced




Scope 4: :
Deterioration on the door will require a new door and step. Right now the restoration is using wood filler and

touch up paint




Scope 6: Examples of areas where restoration is required on the front of the house + new paint:




Current view of 2251 Webster St




Scope 7: Exterior door in the back of the garage that is currently under the deck. It needs to be replaced due to
dry rot




Casey Profess onal Painters

mst i winat we c’eate DAT&: k C Y24 52015
, ; : INVOICE # 3825
235 Wirads ave o T ‘ Liiéansg # 854463

San Rafes! Gz 94903
Phr‘ne {4 15-609- 9726}

2251 Webster ave
Ban krancisco |

Inteficr Painting {see estimate atiached for firat details) ' 3 3 B0 3
gﬁntmncr and Exterior Restoration Work (see estimate attached for fnal daalis\ $3,500 >
D terior Rear Pginting (see estimaie ditacheci for fingl datal »‘a $8,850
Total Cost Of Project - $75,250

Thani Your For Your Business!

Note: 4 aly Lok 7 thows owe  H12,650
VU@U&;& btf o ells 4ok

Scopel
Txde e {;ifw

P&Lela, Loy 3



Client:

% Sally Sadosky

Site Address: 2251 Websiar S5t
‘San Francisco.

2718

Casey Pro Painting inc.
225 Mirada Avenue
San Rafael, CA 04903
C.S LB Uic#064483

Description of Work: Page 1

Interior Painting,

Coverall Floors {ape 8l fting & Cover furmmre pefore Painting

Kitchen Paint Walls in Semi Gloss, Ceill ing in Semi gloss; Trim doors in High Cicss
Paint Master Baih Walls, Ceilings in Eggshell, Trim in semi gloss

Painl Wmduw Trm on interiors of Office Bay wmd@ws & Living front room

Touch up Trim throughout hamp

Touch up the front door vaint

Labor & Materials included
Estimated Tirme 4 Days.
Estimated Cost Painting § 3600
Actual Cost of Painting $ 3600

interior and Exlerior Resmratznn Work.

Scrappedand Bondo 7 front windows all showing considerable decay Prep for painting:
Wooet fill the visible cracks in the franat door

identified solirce of the legk to rear: patio door gnd trim.

Fixed the leak and replaced trim pads {o match

identified source of the lezk to the rear bedreom window,

Fixed the leak and replaced the orginal frim arts. NOTE, did rot repairireplace the
damaged plaster and lathz on the intericr wall;

Labior & Materials Included
Estimated Time 2 Days
Actual Time 4 Days
Estimated Cos! § 2000
Actual Cost of work: S 2800

S copt 1:
gf”’}f““\“{:v/’ W 1’2{”“
{/’wfﬁ 2932



Client:

% Sally Sadosky

Site Address: 2251 Websler St
San Francisco

211119

Casey Pro Painting Ing,
225 Wirada Avenue
Sari Hafash CA 94803
C.B.LE Lic#884483

Description of Work Page 2

Exterior Painting

Pressure Wash Back of House,

Sand & Prep Back of building, Prime, caulk & patch
Secondary Prime o sesl whole back s%diﬂ'g & trim, spray finish two cozts white in semi
gioss Prep Two Side Windows & paint '
‘Ladders only. no scaffolding required

Labor & [Materials included

Estimated Time 6/7 Days

Actual Time 6 Days

Estimated Cost Painting § £850

Actual Cost Painting $ 8850

Total Cost $18,250

““Casey Painting is 3 Lisensed Contractor in California. Fully Bended with General Liability
Insurance. All employess are covered under Workers Compensation Insurarice.
RREF Lead removal Certified. '

Seope L




1 of7
Terry McDaniel
General Contractor - license # 660688
329 Sausalito St. Corte Madera, CA 94925
phone: 415-306-4528
email: info@terrymcdanielconstruction.com

Proposal

Job:  Sally Sadosky May 20,2019
2251 Webster St
San Francisco, CA
415-298-0036

SCOPE OF WORK: Remove and dispose of 11 existing windows and one door. Install new

sashes, as listed below, in existing openings. Sashes made by Ocean Sash & Door- two options

listed. '

GENERAL REQUIREMENTS & SITE WORK

Site Prep to protect surrounding areas from dust, construction debris, workers foot traffic and

tools / Site Clean-Up / Pick-up and deliver materials to job site / Off-haul & Dump fees/ GC time

acquire permit/stand for inspection $ 1,520.00
Permit Allowance $ 1,200.00

MATERIALS

Option A: E-Pac double hung tilt-in sash sets w/ vinyl jamb liners,1 lite ea sash, Insulated
glass low E2, hardware, Epoxy and prime coated.

Living room:

3 26 x901/4x11/2” Arched upper sash, $1,668.00ea § 5,004.00
Den:
1 28x85x11/2” $ 1,352.00
Upstairs office:
3 26 x86x11/2” Arched upper sash, I1G low E2 Noise Redux glass,

$1,668.00ea $ 5,004.00
1 28x86x11/2” Arched upper sash $ 1,668.00
Bath: ‘
1 24x61x11/2” 1G low E2 -Tempered $ 1,224.00
Back bedroom:
1 333/4x77x 1127 $ 1,350.00
Master bath:
1 34x77x11/27 $ 1,350.00
Alley: :
1 32x70x13/4 Fiberglass door only, cut to fit and prep for lockset $ 480.00
Sales tax $ 1,525.30
‘Window & door Total $18,957.30
Materials for installation $ 600.00
Materials Total $19,557.30

Scope 2 Estimate page 1 or 2
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Option B: Double hung sash sets w/ lead counter weights, Insulated glass low E2, hardware,
epoxy and prime coated.

3 26x901/4x11/2” Arched upper sash, $1,378.00ea $ 4,134.00
1 28x85x11/2” $ 1,160.00
3 26x86x11/2” Arched upper sash, IG low E2 Noise Redux glass,

_ $1,378.00ea $ 4,134.00
1 28x86x11/2” Arched upper sash $ 1,378.00
1 24x61x11/2” IG low E2 -Tempered $ 1,028.00
1 333/4x77x11/2” $ 1,135.00
1 34x77x11/2” $ 1,135.00
1 32x70x13/4 Fiberglass door only, cut to fit and prep for lockset § 480.00
Sales tax $ 1.276.10
Window & door Total $15,860.10
Materials for installation § 600.00
Materials Total $16,460.10
CARPENTRY

Remove and dispose of 11 existing windows and 1 door as listed above. Install new windows
and door in existing openings. i $9,120.00

OVERHEAD & PROFIT (15%)
Admin / Insurance / Company truck & gas/ Equipment & tools ~ Option A $ 4,709.59
Option B $ 424500

JOB COST OptionA  $36,106.89
Option B $32,545.10

Exclusions:
Painting is not included.
Any work that is not specifically stated above is not included.

HOME IMPROVEMENT AGREEMENT

Sally Sadosky, 2251 Webster St. San Francisco CA, telephone number (415) 298-0036
(hereinafter collectively “Client”) signed this agreement.

The Agreement entered into with McDaniel Construction, California Contractor’s
License No. 660688, General Building Contractor (herein collectively “Contractor”) and the
“Notice of Cancellation” may be mailed to Contractor, and otherwise be contacted, at the
following address: McDaniel Construction, 329 Sausalito St. Corte Madera, CA 94925
telephone number (415) 306-4528.

01 CONTRACTOR’S RESPONSIBILITY.
40 Contractor shall furnish, unless specifically excluded in this Agreement to be the
responsibility of others or client, all necessary (1) equipment; (i1) materials; (1ii) supplies; (1v)

Scope 2 Estimate page 2 or 2. Note: the rest of
the contract from the estimate is not included. I
just included the cost ($) part.



ESTIMATE

Clienit:

% Sally Sadosky |

Site Address: 2251 Webster St
San Francisco

4115119

Cazey Pro Paintihg lnc.
225 Mirada Aveaue
San Rafael, CA 94303
C.5.L.B. Lic #964463

Description of Waork {to be dane at different timesy;

interior Paintng;  —» Scome 5
Cover Floors, tape trim & cover furniture before Painting
Sorap snd repair damasged plaster.
Skim'{:eai and sand & minimam of 3 imes o ensure & smooth-suriace
Faind using ownzrs paint ”
Labor & Materials Included
Estimated Time 1 Day
Estimated Cost Painting 5 1200 -
'y 7k
Faint New Front Door: ~—2 Secope- 4 ?fé'i N OMLY
Sand, prep and paint '
Paint with highest Gloss water-based Extericr paint on the markel. Owner to
make recommendatian. Minimum of 3 coats are estimated
Paint on the interior door to match existing frim
Labor & Materials Included
Estimated Time 2.5 Days {return visit required for second coaf)
Estimated Cost § 1500

_> Scepe Z PAINT gLy

Paint New Windows

- Tape windows and Cleany

Sand, prep snd paint interior and exterior windows
Paint to malch exasting owners tim

Swindows, interior and exterior

Labor & Waterials included

Estimated Time 3 Days

Estimated Cost 52500

Seape 7 pa&&«*‘

Actual costs and time will be updaled when the work is schedulad S 30}35 3

Scope 4 paint



Rpaf report

Date  |02/22/2019

Peninsula Roofing
(650) 630-7563
(650) 270-5141 lvan.

Bill to/ Name, address
| 2251 Webster st

San Francisco TAL

Job description
Roof repairs/ maintenance:

1. Clean up drain-and entire roof

2. Seal all nail exposures with strong roof chalking.

'UJ

Sea!l gll-roof penetrations such as roof jacks, gir vents, chimney,
4. Qne air vent flashing was insislled improperly, it heeds a roof
membrane torch down to prevent futire lzak.

Repair several arsas of dry rot / decay on the fiashing

&

Rest of the roof looks good. Should fast another 3-5 years depending on
the conditions of the weather. Estimate of entire roof is not available

until closer fo the date based on the scope of repairs and replacement

costs.  if dore today, the cost would be in excess of $20,000.

| Total for materials and iabor for the repairs. | $3,200.00

Scope 5! »
oy o @zpl@@@
Seepe 5



Casey Professional Painters

Trustisw at e create 'E DATE: o 10582014
; , INYOICE # 82151
225 Wirada ave | ‘ License # 954463

‘San Rafas] ch 24903

Exterior Paint Project

Pressure Wesh Front Of Building

Prép & Sand down il Front of Building

Applied Extericr Prismier to Whold front ino Doér

Applied Bondo fo 2l Siding and uarks

Caut<ed Swaiﬁd whote fron: of bl ding

Appl :::d W%rzzimz puﬁ/ to vandows where needad and fulty cleaned ail Windows N
Frant Doar Sanded: fBOI‘IdD applied Cauikﬂ:i and Hig h ¢loss Ol applied(Fine Euro Pa
Sl« main Cclars gpphed to front Building .at least three coats of finish applied

Gold Leaf 22kt sandedigiided and materials niot indluded, will be tiled éepazatezy

Al p:;ms & ia’latenals included
Original Es&m 12 tims 18 Days v
Original Esam te (st $18,500

Exbra'siPa, mm‘g

Labor © Paintor 4 Days(4°$420) & ssgitr s 4 $1,760.00
Goid Leaf application( 33 hours @ $70 phr} : $2,310.00
o Leal matedals v $B20.00
,'Tota Cost Of Project ’ ‘ ’ $20.459.00
Less 2 Paymarts (33000 +$ 3500) ) o $5,500.00

Naw Total Invoice B f 4 ’ $13.950.00

Thank You For Your Business!

N DTE: Thos e el {uoia bmm INUIRES et |
Thlows T T Wopn | |
LGOI §Q§PL é;,

EF-?JZ&NT“ F”?/; b e



Casey Professional Painters

CTrust is whatl we create

225 Wirada ave

San Rafael Ca 94903

Phape: [415-B09-2128]
kepainiingsf@grmailcom

Bally Sadosky
2257 We bsv:tf:-’:g ave
San Francisco |

Tﬁaa!f You For ‘(ékr Business!

Hiding -~ Make check Payabie cirestly 1o Yk Scaflclding

DATE:
INVOICE #

License #

102004

521514

054463

$1,150.00




Casey Professional Painters

Trust is whal we create , . DATE: L AHsR0TT
o e o INVOICE# 309
225 Mirada ave B , License # . 964483

‘San Rafas] Ca 54200

Z25Y Webster ave

San Francisco

Total Cost Of Project | 1200

Thark You For Your Business|

Maintenance Scope 2:

Note: In talking to my painter, he agreed to do an annual inspection at the same time
as doing the power washing (both front and back of the house)

—gW—%»mfmwgg

Note: this estimate contains both Maintenance
Scope 1 and 2



Estimate from Smart Window Cleaning who has done my windows in years past. This is a transcript from his
voice mail to me. Left on May 23, 2:14pm.

Q‘a “?;’ s
THLRY

+1415-382-0999

wToday st 1 AM- 0040

Hey Sally, this is Eric at smart window ¢leaning. I've got
your message. And yeah, we're booking a few weeks
inradvance. Last time. We figure we does'was quite 8

few years-ago 2013, twas 180. We have much higher NOTE: Estimate was left on a voicemail.

minimum pow. s $240 up 1o three hour minimum. So <--  this is the transcript. Date of call is
let me know if you want to schedule thatand you know, | May 23, 2:14pm.
would probably do it around June 10th or later. S6 let e

1959 Thanks.

4

s B ]
.  Voicecall
+5.  Créate new contact
*=  Addtoacontact
%? Send a message

{7 Block/report spam

: R ,N; o ﬁz
.?;%' ) ®§ % L8ls g

Fayoriies Bacants Contacts 7 Yolemail

Scope 3: Maintenance



Three Way Value Comparison

Lesser of the 3
Comparisons

2019 Factored |- Restricted Reduction in: | Percentage % 2018 Estimated
Owner Year: | Square | - Base Year Value by Market . Taxable Mills Assessed Reduction Property | Property. Tax
APN Address Property Type | Occupied | Built Feet Value Income Value Act Value Value From FBYV: |:-Tax Rate Savings

05-0612-001A {2251 Webster Single Family Yes 1900 | 1,586 |$ 1,837603| % 618,000 $ 1,840,000 | % 618,000 (1,219,603)] -66.37% 1.1630% (314,184)
06-0866-014 |64 Potomac Single Family Yes 1900 | 1,750 | § 2,550,000 | $ 600,000 | § 2,500,000 | $ 600,000 1 $ (1,950,000) -78.47% 1.1630% ($22,679)
23-3517-035 11401 Howard Office No 1913 | 21,943 | § 18,458,740 | $12,700,000 | $13,700,000 | § 12,700,000 | $ (5,758,740) -31.20% 1.1630% ($66,974)
23-3542-062  12168-2174 Market Retail No 1907 [ 17,1321 8 684,218 | $ 4,030,000 [ $ 6,850,000 | $ 684,218 $ - 0.00% 1.1630% 30
24-3640-031 |2731-2735 Folsom 3-units Yes / No 1900 | 5,200 | § 6,170,997 | § 3,119,000 | § 6,500,000 | § 3,119,000 | $ (3,051,997) -49.46% 1.1630% ($35,495)




RECEIVED
BOARD OF qﬁ%%‘i’%%ﬁé??@
»

SAK FRAMOISO

w

AN FRANCISCO e
PLANNING DEPARTMENT??% OCT 15 PH 22

») ke - % T
1650 Mission St.
Suite 400
October 15, 2018 : : " San Francisco,
CA 94103-2479
Ms. Angela Calvillo, Clerk Reception:
Board of Supervisors 415.558.6378
City and County of San Francisco Fax:
City Hall, Room 244 415.558.6409
1 Dr. Carlton B. Goodlett Place Plani
. anning
San Francisco, CA 94102 Information:
415.558.6377
Re: Transmittal of Planning Department Case Numbers: 2019-006323MLS;

2019-006384MLS; 2019-006322MLS; 2019-005831MLS; 2019-006455MLS
Six Individual Mills Act Historical Property Contract Applications for the
following addresses: 2251 Webster Street; 1401 Howard Street; 64 Potomac
Street; 2168 Market Street; 2731-2735 Folsom Street
BOS File Nos: (pending)
Historic Preservation Commission Recommendation: Approval
Dear Ms. Calvillo,
On October 2, 2019 the San Francisco Historic Preservation Commission (hereinafter
“Commission”) conducted a duly noticed public hearing at a regularly scheduled meeting to

consider the proposed Mills Act Historical Property Contract Applications. At the October 2,
2018 hearing, the Commission voted to approve the proposed Resolutions.

The Resolutions recommend the Board of Supervisors approve the Mills Act Historical Property
Contracts as each property is a historical resource and the proposed Rehabilitation and
Maintenance plans are appropriate and conform to the Secretary of the Interior’s Standard for the
Treatment of Historic Properties. Please refer to the attached exhibits for specific work to be
completed for each property.

The Project Sponsors submitted the Mills Act applications on May 1, 2019. As detailed in the
Mills Act application, the Project Sponsors have committed to Rehabilitation and Maintenance
plans that will include both annual and cycliéal scopes of work. The Mills Act Historical
Property Contract will help the Project Sponsors mitigate expenditures and enable the Project
Sponsors to maintain their historic properties in excellent condition in the future.

The Planning Department will administer an inspection program to monitor the provisions of
the contract. This program will involve a yearly affidavit issued by the property owner verifying
compliance with the approved Maintenance and Rehabilitation plans as well as a cyclical 5-year
site inspection.

www .sfplanning.org



Transmittal Materials
Mills Act Historical Property Contracts

The Mills Act Historical Property Coniracts are time sensitive. Contracts must be recorded
with the Assessor-Recorder by December 30, 2019 to become effective in 2020. We respectfully
request these items be introduced at the next available hearing date. Your prompt attention to
this matter is appreciated.

If you have any questions or require further information, please do not hesitate to contact me.

Sincerely,

b7

Aaron D. Starr
Manager of Legislative Affairs

cc: John Carroll, Office of the Clerk of the Board
Andrea Ruiz-Esquide, City Attorney’s Office

Attachments:
Mills Act Contract Case Report, dated October 2, 2019
Assessor Valuation Table

2251 Webster Street

Historic Preservation Commission Resolution

Draft Mills Act Historical Property Contract

Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

1401 Howard Street

Historic Preservation Commission Resolution

Draft Mills Act Historical Property Contract

Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

Historic Structure Report

64 Potomac Street

Historic Preservation Commission Resolution

Draft Mills Act Historical Property Contract

Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

2168 Market Street
Historic Preservation Commission Resolution

SAN FRANCISCO
PLANNING DEPARTMENT



Transmittal Materials
Mills Act Historical Property Contracts

Draft Mills Act Historical Property Contract

Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

Historic Structure Report

2731-2735 Folsom Street

Historic Preservation Commission Resolution

Draft Mills Act Historical Property Contract

Draft Rehabilitation & Maintenance Plans

Draft Mills Act Valuation provided by the Assessor-Recorder’s Office
Mills Act Application

SAN FRANGISCO
PLANNING DEPARTMENT



