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FILE NO. 191021 RESOLUTION NO.

[Accept and Expend Grént - Retroactive - California Board of State and Community

Corrections - Youth Reinvestment Grant - $734,216]

Resolution retroAactively authorizing the Juvenile Probation 'Department to accept and
expénd a grant in the amount of $734,216 from the Califorhia Board of State and
Community Corrections Youth Reinvestment Program to augment San Francisco’s
existing diversion programs with a non-law enforcement mobile crisis response |

service for the period of July 1, 2019, through February 28, 2023.

WHEREAS, National-résearch indicates that 50-75% of youth in the juvenile justice
system meet the criteria for a mental health disorder and that young people who remain
untreated are at higher risk to become incarcerated as adults; and

WHEREAS, On January 18, 2019, the Board of State and Community Corrections,

Corrections Planning and Grant Programs Division, (hereaﬁer referred fo as BSCC) réleased a

- Request for Prdposals for grant funding through the Youth Reinvestment Grant Program aimed

at diverting low-level offenders from initial contact with the juvenile justice system; and

WHEREAS, Oh March 13, 2019, the Juvehile Probation Department obtained
concurrence from the Juvenile Probation Commission to submit a proposal to BSCC for Youth
Reinvestment Grant Program funding; and

WHEREAS, -On March 2_9,' 2019, the Juvenile Probation Department submiﬁed a
proposal to the BSCC for grant funding through the Youth Reinvestment Grant Program funded
through the California State General Fund and administered by the BSCC; and

’WHEREAS,On June 13, 2019, the BSCC announced grant awards under the Youth
Reinvestment Grant Program, which included $734,216 to the Juvenile Probation Department
to augment San Francisco’s existing diversion programs with a non-law enforcement mobile

crisis response service; and

Mayor Breed :
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WHEREAS The grant does not require an Annual Salary Ordinance (ASO)
amendment and

WHEREAS, The term of this grant is from July 1, 2Q19, to February 28, 2023; and

WHEREAS, The total grant budget is $1,164,428 which includes the BSCC grantfunds
of $734,216 and Department matching funds of $430,213; the matching funds requirement is
achieved within the Department’s annual budget, with no increase to obligations or‘liabilities of
the City; and |

WHEREAS, The Juvenile Probation Department proposes to maximize use of available
grant funds on program expen'ditures by not including indireqt costs in the grant budget; now,
therefore, be it

RESOLVED, That the Chief Juveniie.Probaﬁon Officer be authorized on behalf of the
Board of Supervisors to approve and submit the Grant Agreement with the BSCC, including any
amendments, modifications, and any of its exhibits neoessafy for the completion of the Grant
thereof; and, be it _

FURTHER RESOLVED, That grant funds received hereunder shall not be used to
supplant expenditures controlled by this body; and, be it

FURTHER RESOLVED, That the Board of Supervisors hereby waives inclusion of
indirect costs in the grant budget; and, be it

FURTHER RESOLVED, That the Board of Supervisors authorizes the Chief Juvenile

Probation Officer to execute agreements and payments necessary or advisable to effectuate
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and complete the purposes of the Grant, and are in compliance with all applicable laws

including the City’s Charter.

RECOMMENDED: APPROVED:

: afx SN A
Allen A. Nance o W( Ofﬁce of\he Mayor- o 3 4‘

Chief Juvenile Probation Officer

Juvenile Probation Department

ag(/‘\/\/\’b%f\/ \,l/ (W / (/ S
ﬁ ¢/ Office of the/Controller
X
\J
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File Number: A . !
(Provided by Clerk of Board of Supervisors)

Grant Resolution Information Form
(Effective July 2011)

Purpose: Accompanies proposed Board of Supervisors resolutions authorlzmg a Department to accept and
expend grant funds.

The following describes th.e grant referred to in the accompahying resolution;

1.

2,

10.

11.

Grant Title: Youth Reinvestment Grant
Department: Juveﬁile Probation Department

Contact Person: Tara Marlowe Telephone: 415-753-7543 [tara.marlowe@sfgov.org

Grant Approval Status (check one);

[X] Approved by funding agency " [] Not yet approved
Amount of Grant Funding Approved or Applied for: $ 734,216

a. Matching Funds Required: $ 430,213

b. Source(s) of matching funds (if applicable): Combination of county and non-county general
funds :

a. Grant Source Agency: Bdard of State and Community Corrections
b. . Grant Pass-Through Agency (if applicable): NJA

Proposed Grant Project Summary: The San Francisco Juvemle Probation Department is proposing
to augment San Francisco’s existing diversion programs with a non-law.enforcement mobile
crisis response service. The mobile crisis response service will be a vital resource available
2477 for families with youth who are experiencing serious emotional or behavioral issues by
providing in-home stabilization and quickly linking them fo clinical and community-based
services. Through earlier identification and treatment of symptoms of distress and trauma, the
City and County of San Francisco aims to prevent youth with mental/behavioral health needs
from formally entering.or becoming further entrenched in the juvenile justice system.

Grant Project Schedwe, as allowed in approval documents, or as proposed:

Start-Date:  7/1/2019 End-Date: 2/28/2023

a. Amount budgeted for contractual services: $784,000

b. Will contractual services be put out to bid? Combination of compehtlve and sole source
procurement being considered.

c. If so, will contract services help to further the goals of the Department s Local Busmess
Enterpnse (LBE) requirements? Yes

d. Is this likely to be a one-time or ongoing request for contrac’ung out? One-time to start. If
program is effective, the request could be ongoing.

a. Does the budget include indirect costs?

[1Yes [X] No
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b, 1. If yes, how much?

b.. 2. How was the amount calculated?

c. 1. If no, why are indirect costs not included? :
[ 1 Not allowed by granting agency [X] To max:mlze use of grant funds on direct services

[ ] Other (please explain):

C. 2. If no indirect costs are included, what would have been the indirect costs?

Indirect costs included in the Grant Application budget were estimated at $ 36,711.
These costs were estimated using the grantor’s methodology of 5% of total
project costs assigned to grant

12. Any other significant grant requ;rements or comments: N/A.

31568



MDisability Access Checklfst*.’"‘(Deparfmént must forward a copy of all completed Grant Information
Fotms to the Mayor's Office of Disability)

18. This Grant is intended for actlvitles at (cheok all that apply):

{X] Existing Site(s) [XJ Exiéting Structure(s) [X] Existing Program(s) or Service(s)
[} Rehabliitated Site(s). [ Rehabliitated Structurs(s) [X] New Program(s) or Servige(s)
{1 New Site(s) [ 1 New Structure(s)

14, The Depadmental ADA Coordinator or the Mayar's Offiée on Disabllity have reviewed the proposa! and
conciuded that the project as proposed will by In compliance with the Ameyicans with Disabllities Act and all
other Federal, State and lotal disability rights laws and regulations and will atfow the full Incluston of parsons
with dlsablhtles These requirements.include, but are not limited to:

1, Having staff tralhed In how to provida reasonable modifleations In policles, practices and procedures;
2. Having auxiliary aids and sarvices available in a timely manner In order to ensure communication access;

3, Ensuring that any service areas and relaled facilities dpen to the publis are archilecturally aocesslble and
have been hspected and approved by the DPW Access Complianos Officer or the Mayort's Office on
Disabllity Gompllanpe Officers.

if such acesess would be tschnlca(ly infeastble, this is desoribed in the comments section below:
Comments; . '

Please consult with Mayor's Offlce on Disablfity as needed oh the provision of items 1 and 2 above. It}
MOD’s understanding that there Is not new Infrastructure in this grant. (item 3),

Departmental ADA Coordinator or Mayor's Offleé of Disabllity Reviewar:

Nicole Bohn

(Name)

ADIrector Mavyor's Offlce on Dlsablllty

(Tille) P

Dale Reviewed: June 24, 2019 T
(Sipnalure Raquired)

' Departiment Head br Designes Approval of Grant Information Forr;

Allen A, Nance
(Name)

Chief Juverille Probation Offlser, Juvenile Probation Departmant

gi’:} Reviéwad: R ' §/// %(/ / 72/%/

gna‘(ur{iieqyé»

3159



#*Dlsabllity Access Checklist**(Department must forward a copy of all comp!eted Grant lnformatlon .
Forms to the Mayor's Office of Disabllity)

13, This Grant Is Intendaed for activittes at (check all that apply):

[X] Exlsting Site(s) . [X] Existing Structure(s) [X] Exlating Program(s) or Servlce(s)
[ ] Rehabliitated Slte(s) [ ] Rehabliitated Structura(s) X] New Prograt{s) or Service(s)
[ 1 New Slte(s) - [ ] New Structure(s) : ) .

14, The Pepartmental ADA Coordinator or the Mayor's Offfce on Disability have reviewed the proposal and

concluded that the projact as proposad will be in comphanoe with the Amerlcans with Disabilitles-Act and all

other Federal, State and local disabillty rights laws and regulations and will allow the full Inclusion of persons
with disabliities. These requirements inclhide, bt are not limited to;

1. Having staff tralned in how to provide reasonable madifications in pollcles, practices and procadures;
. 2. Having auxiliary alds and services avallable In'a timely manner in order to ensure communication access;

3, Ensuring that any service areas and related facilities open to the public are architaclurany accessible and -
have bean Inspected and approved by the DPW Acoess Compliance Offfcer or the Mayor's Offlce on
Disabllity Compllance Offlcers.

If such access would be technlcally Infeasible, thls Is described In the comments section below: .
GComments: ‘ ) : 9 <_/

‘ Line R
S SEFARATE RAE FORSISNED ohE6iusr- N /am s Q”% ffegf«\ﬂ

‘Departmental ADA Goordinator or Mayor's Ofﬂce of Disabllity Reviswer;

Wle Bl

{Name)

D ré{%fﬂ IVLCJ/W[‘S Ofc om ]}mqm/jm

(Tts)

Date Reviewsd: (p{’éb{/ L Qﬁ(ﬁ . %&@\/\

(Slgnalyre Required)

Department Head or Designee Approval of Grant information Form;

Alien A, Nancs '

{Nams) L )

Ghlef Juvenile Probation Officet, Juvenile Probatlori Dapartment //7
(Title) - ;

/f//}é/"

Date Reviewed; 4)’2‘9“/7 ’

S Boatlott?

(s gnalur
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-City and County of San Francisco
- Juvenile Probation Department

ALLEN A. NANCE

CHIEF PROBATION OFFICER

375 WOODSIDE AVENUE .
SAN FRANCISCO, CA 84127
(415) 753-7556

March 29, 2019

Board of State and Community Corrections
Corrections Planning and Grant Programs Division
2590 Venture Oaks Way, Suite 200

Sacramento, CA 95833

Subject: San Francisco Youth Reinvestment Grant Application

Dear Sir/Madarm,

Please review the attached on behalf of the applicant, City and County of San Francisco for the

Youth Reinvestment Grant, with the Juvenile Probation Department serving as the Lead Public
Agency. :

Applicant: City and County of San Francisco
Lead Public Agency: Juvenile Probation Department
" Contact: Tara Marlowe 415-753-7543 tara.marlowe(@sfgov.org

We are excited about this opportunity and look forward to your feedback.

Sincerely, "
4 S

Allen A Nace ™

Chief Probation Officer

C: Paula Hernandez, Assistant Chief Probation Officer
Sandra Dalida, Deputy Director Administrative Services
Cody Xuereb, Research & Planning
Tara Marlowe, Research & Planning
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Youth Reinvestment Grant

PROPOSAL PACKAGE
COVER SHEET

Submitted by:

SAN FRANCISCO JUVENILE PROBATION DEPARTMENT
ON BEHALF OF THE CITY AND CQUNTY OF SAN FRANCISCO

Date submitted:

MARCH 29, 2019
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. A complete YRG Grant Program proposal package must contain the following (to be

submitted in the order listed):

Required ltems:

v
1 | Cover Sheet X
5 Youth Reinvestment Grant Program Proposal Checklist e

¢ Signed in blue ink by the authorized signatory {original signature)
3 Applicant Information Form S
' e Signed in blue ink by the authorized signatory (original signature) -
4 Proposal Abstract o
, s 1 page only
T Deanngal Nareatihya V4
[ UFUDGI IR Auve
5 » 10 pages or less v
6 Budget Table & Narrative N
' » Use Excel document provided
Project Work Plan
TV Use template provided \/
Request for Proposals Attachments
3 » 10 pages or less \/
¢ Includes Letter(s) of Support and Commitment. May also include endnotes, bibliography,
and/or charts and graphs cited within narrative, as appllcable or necessary.
Required Attachments for All Agghcant
s Criteria for Non-Governmental Organlzatlons Receiving Youth Reinvestment Grant
Funds (Appendix A) S/gned in blue ink by the authorized signatory (original .
9 signature) \/
e Certification of Compliance with BSCC Policies on Debarment Fraud, Theft and
Embezzlement (Appendxx [} - Signed in blue ink by the authorized signatory (original
signature) '
Optlonal
Governing Board Resolution (Appendix G) '
10 | Note: The Governing Board Resolution is due prior to Grant Award Agreement, not required

| at time of proposal submission.

| have reviewed ’chis -hiechlist and verified that all required items are included in this
proposal pack

X ///, /7/ 7/7M

Appllc.af)t”fqurhor/zed Signanfre (see Applicant Information Form, Part K, next page)

SATTACHMENTS OTHER THAN THOSE LISTED ABOVE OR MORE THAN THE
ALLOWED PAGE LIMIT WILL NOT BE CONSIDERED***
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NAME OF APPLICANT i TAX IDENTIFICATION #

CITY AND COUNTY OF SAN FRANCISC 94-6000417

* STREET ADDRESS | CITY STATE ~  ZIP CODE
CITY HALL, ROOM 200, DR. SAN FRANCISCO ‘ CA 94102
CARLTON B. GOODLETT PLACE :
MAILING ADDRESS (if different) CITY : STATE ZIP CCDE
375 WOODSIDE AVE. . . SAN FRANCISCO CA o 84127

“STATE OF CA NIA

SAN FRANCISCO MOBILE RESPONSE AND LINKAGE SERVICE

$734,217

The San Francisco Juvenile Probation Department is proposing to augment San Francisco’s existing diversion
programs with a non-law enforcement mobile crisis response service. The mobile crisis response service will’
be a vital resource available 24/7 for families with youth who are experiencing serious emotional or behavioral
issues by providing in-home stabilization and.quickly linking them to clinical and community-based services.
Through earlier identification and treatment of symptoms of distress and trauma, the City and County of San
Francisco aims to prevent youth with mental/behavioral health needs from formally entering or becoming
further entrenched in the juvenile justice system.

Pre-Arrest Diversion [ Community-Led Diversion ‘ [] Restorative Justice Diversion Mode!
X Probation Diversion [0 Police Diversion Model & Service Referral Diversion Model
O Court Diversion Community Assessment Diversion Model Other: Mobile Crisis Response

1 Academic or Vocational Education
X Mental Health ' .
X Behavioral Health

0 Mentoring

The Youth Reinvestment Grant Program requires that local jurisdiction applicants provide a 25 percent match
An applicant may provide less than a 25 percent match but no less than a ten percent match if the applicant
is identified by the Board as high need with low or no local infrastructure for diversion programming. Please
check the box below to request a reduction in match from 25 percent to 10 percent.

0O Applicant requests a reduction in match because of high need and low or no local infrastructure. (Examples
- include, but are not-limited to, lack of funding for diversion services, inability to hire or train staff, lack of
cross-departmental agency support, insufficient support services in community, etc.)

BSCC CA YRG Program RFP-- City and County of San Francisco 24-Apr-19
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NAME TITLE TELEPHONE NUMBER
~ SARA SCHUMANN DIRECTOR OF PROBATION 415-753-4416
. SERVICES
STREET ADDRESS cIty |
375 WOODSIDE AVE. : SAN FRANCISCO
STATE- : ZIP CODE EMA!L ADDRESS
CA 94127 SARA SCHMANNGSFGOV.ORG

NAME THLE TELEPHONE NUMBER

GLENN DELEON DIRECTOR OF FINANCE 415-753-7560

STREET ADDRESS oY

375 WOODSIDE AVE SAN FRANCISCO

STATE 71P CODE EMAIL ADDRESS

CA 94127 GLENN.DELEON@SFGOV. ORG

PAYMENT MAILING ADDRESS (if different)  CITY STATE ZIP CODE

NAME TITLE TELEPHONE NUMBER
TARA MARLOWE SR. ADMIN., ANALYST. 415-753-7543

STREET ADDRESS cITYy

375 WQODSIDE AVE. SAN FRANCISCO
STATE ZIP CODE EMAIL ADDRESS

CA 94127 ARAMARLOWE@SFGOV.ORG

NAME TITLE TELEPHONE NUMBER
GLENN DELEON DIRECTOR OF FINANCE 415-753-76560 -
STREET ADDRESS ciTY

376 WOODSIDE AVE. _ SAN FRANCISCO
STATE ’ ZiP CODE EMAIL ADDRESS ]

CA 04127 GLENM.DELEON@SFGOV.ORG

NAME OF AUTHORIZED TITLE LEPHONE NUMBER
CHIEF JUVENILE PROBATION ~ o
ALLEN A. NANCE OFFICER 415-753-T556
STREET ADDRESS CITY STATE  ZIP CODE
375 WOODSIDE AVE. 'SAN FRANCISCO CA 94127
EMAIL ADDRESS
ALLEN.NANCE@S? 60»@536
SIGNATURE ﬂ/ / DATE
7 -3 -
| e~ /75@5/ VRS bl

A A

* Authorized S/gnature: City or oounty representative with the authority to sign documents and obligaz‘e

the applicant city or county.

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19

3165




Through earlier identification and freatment of symptoms of distress and trauma, the

City and County of San Francisco aims fo prevent youth erm formally entering or
becoming further entrenched in the juvenile justice system. ‘

This proposal, with San Francisco Juvenile Probation Department (SFJPD) as Lead
Agency, sets out a plan to augment San Francisco’s existing diversion programs with a

non-law enforcement mobile crisis response service.

Research has shown that trauma, environmental factors, mental iliness, and economic
or racial disparities--all factors beyond individual and family control--have a profound
impact on the trajectory of young lives.! Estimates indicate that 50-75% of youth in the
juvenile justice system nationally meet the criteria for a mental health disorder' and
research has shown that young people who remain untreated are at higher risk to

become incarcerated as adults. ¥

Until now, many of the more intensive clinical services available tb justice-involved
youth in San Francisco are not readily accessible until affer youth and their families

reach crisis and become involved in the foster care or juvenile justice system.

The mobile crisis response service will be a vital resource for families with youth who
are experiencing serious emotional or behavioral issues by providing in-home ‘
stabilization and quickly linking them to clinical and community-based services,

potentially diffusing problems prior to escalation and law enforcement contact.

Law enforcement can play a pivotal role in ether imbroving or undermining the progress
of youth toward healthy and prosocial behavior. At the SFJPD, we honor that
responsibility and seek to balance an unyielding adherence fo the law. with access o

critical services that encourage the growth and prbgress necessary to produce
functional, productive and self-actualized adults.

BSCC CA YRG Program RFP- City and County of San Francisco 29-Mar-19
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1. PROGRAM NEED

In recent years San Francisco has reduced the number of youths arrested and
held in confinement dramatically. The period 2008 to 2018 saw a two-thirds
i reduction in the number of referrals to SFJPD and in the number of youths
detained in Juvenile Hall. However, high levels of disparity remain, particularly for
- African Afnericans, who reflect 54% of referrals to SFJPD despite being only 10%
of the youth population in 2016. Geographic disparity is significant local challenge
- as well, 85% of all juvenile justice referrals come from youth who reside in just six
(out of 24) zip codes—making those residents 1.5 times more likely to be arrested
than youth from the county overall.

‘Notably, there is a persistent portion of youth in our diversion program, as well as
those who receive informal probation, who cycle repeatedly through our justice
system. Additionally, the 28% of youth who successfully complete diversion
programming and exit the systemn, only to reoffend within a year. Although this is.
~ lower than recidivism rates for youth with no diversionary programming, it is still a

less than optimal outcome.

“The Youth Reinvestment Grant has afforded SFJPD the opportunity to undertake a
comprehensive and inclusive information gathering process to review the current
diversion approach. The resulting analysis informs this proposal, which highlights
the need for a program that serves the dual purposes of both diversion and

secondary prevention functions.
Process Used to Identify Target Population and Service Gaps

The SFJPD carried out the following steps to identify service gaps and barriers that
may lead youth to enter or penetrate further into the juvenile justice system:

1) Defined an initial set of observed problems and explénatory assumptions,

specifically:

15ee Appendix C: Target Populations Detail for definitions.

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19
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a. access to supports prior fo justice involvement is essential to prevent
escalation of mental/behavioral health symptoms or behaviors;
b. off-ramps from justice involvement can, and should, be increased through
coordinated efforts between agencies using a multi-modal approach
2) Mapped points of contact for youth on a continuum of system-involvement o
identify intervention opportunities and barriers to engagement with services for
those youth already in the system. ‘ _ .
3) Mapped existing pathways into our juvenile justice system to identify earlier
opportunities for interruption and redirection (Appendix A).
4) Solicited community input by conddcting a stakeholders’ workshop and -
conducting interviews with professionals in relevant fields.V
5) Revised assumptions based on stakeholder feedback—developing a "risk &
barrier grid” tool for analysié and a theory of change/ logic model.
6) Validated revised theory against peer-reviewed journal articles regarding the
contribution of trauma, racial discrimination to disparities in juvenile justice.
7) Researched best bractice's, moadels, and existing local needs assessments,
8) Synthesized a program design to leverége‘the existing service ecosystem and

amplify impact by utilizing economies of scale and collaborative practice.
Findings from engagement process and research

The engagement and research process highlighted that, although shrinking in
absolute numbers, the youth presented at SFJPD are increasing in complexity and
acuity in terms of trauma, exposure to violence and mental health needs.” Local -
analysis by our diversion partner, Huckleberry Youth Programs' Community.
Assessment and Resource Center (CARC) indicates that 80% of the patticipants

have experienced three or more traumatic incidents.

State level data also show'a strong correlation between poverty and mental health
treatment. In California 28% of all children have mental health needs, however,
children living above the federal poverty level are twice as likely to have received
treatment (34%) than those in families whose income is below the federal poverty
level (16%). '

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-13
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Mental iliness carries stigma*il and family members may be disinclined to report
distressihg behavior to authorities. There is evidence that early detection of mental
illness increases the efficacy of therapies and reduces the overall cost of
treatment. Taken together, these facts indicate that there is a need for an ‘early
warning system’ for those youth that are not in foster care and have not had justice
. invo[vemént but may be displaying behaviors which could escalate into crisis or

law enforcement contact.

' From these findings, we developed the following conclusions which form the basis

for the Problem Statement below and the program described in the next section:

e Unmet mental/ behavioral needs rﬁay lead some youth to engage in criminal
activity and/or caregivers to rely on a law enforcement response as a last
resort™, A

o Without addressing unmet mental health needs, youth and their families are

" unable to participate meaningfully in SFJPD's diversion pr,ogram or other
informal probation, and therefore avoid further contact with the justice system*.
¢ [Existing crisis response services in San Francisco either cover only specific
groups of youth (foster care;, very high acuity cases, justice-involved), or afe
unable to mest call volume at peak times. ‘ ‘

e Various groups have conflicting responses to crisis behavior, usually either
defaulting to, or delaying police involvement. Both responses fail to provide
optimal and preventative care for youth experiencing distress.

o There is a robust ecosystem of community-based and metal health providers in
San Francisco, however, fack of effective engagement and stigma prevent full
participation by youths and their familiés.

- Problem Statement: The mental and behavioral needs of some j/oilth from
historically underserved communities are going unmet until they rise fo a crisis
level and are referred to the juvenile justice or child welfare system, This leads to a
cycle of risky behaviors, safety concerns, and avoidable justice system confact.

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19
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TARGET POPULATION(S)

Based on these findings SFJPD identified the following populations? as appropriate

targets for a prevention/diversion intervention (see detail in Appendix B).

« In-Risk (Diversion Youth) [Approx. 180 youth per year]— San Francisco
juveniles participating in diversion services delivered by our CBO partner,
CARC. As indicated previously, many of these youth have experienced traurha
and/or have mental/behavioral health needs.

= Highly At-Risk Youth (Secondary Prevention Youth) [Approx. 170 youth per

~year]—San Francisco youth who are on informal probation (654.1 WIC) or have

- had their case closed infofma!ly (“counsel and close”) following a citation or
booking. These youth are likely be highly at-risk given their contact with law
enforcement, but their offenses have not yet risen to the level of formal justice
system involvemént (i.é,' petition filed and/or adjudicated). Youth who had their
petition dismissed would also be included given the potential for services to be
withdrawn or ended after the termination of the court case.

o Al-Risk Youth (Secondary Prevention Youth)—San Francisco youth who Have ~
héd no law enforcement contact but a parent, guardian, teacher or other person
involved in the youth's life has noticed risky behavior and is actively seeking
help to address these. This group would only be identified through self-referral.

e While the proposed program focuses on these three target groups, it will be

accessible to all San Francisco youth under the age of 18 and their caregivers.

Itis important to note that, absent an immediate safety threat, all services in the
* proposal will be strictly voluntary. This feature guards against net-widening and is
"an essential precondition for effective therapy.-

. The focus on these groups necessarily incorporates a focus on addressing racial
and geographic disparities due to the disproportionality of minority youth in the

: system. For example, the 2017 ComprehensiVe Multi-Agency Local Action Plan’

2The:,e risk categories are in ahgnment with the City and County of San Francisco’s 2017 Comprehenswe
Multi-Agency Local Action Plan {citation xiii.)

BSCC CA YRG Program RFP-- City and County of San Francisco 28-Mar-19
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(MLAP)? found that although African American youth made up 8% of-all youth in -
San Francisco, they were 52% of juveniles in the probat(’on systern in 2014.
Additionally, a fullj19% percent of youth in the system lived in one economically
disa’dVantaged neighborhood (Bayview-Hunters Pqint) I an indication of the extent
of distress and disparity in isolated pockets of San Francisco.

2. PROGRAN DESCRIPTION & WORK PLAN

The purpose of the Youth Reinvestment Grant is to divert low-level offenders from
initial contact with the juvenile justice system, as well as prevent‘fur“cher pénetration
for those already in the system. To achieve these goals, an enhanced Mobile
Response and Linkage Service (MRLS) and a Prevention Awareness campaign
will be developed and implemented using Youth Reinvestment Grant funding to
leverage the existing crisis, mental health, and community services infrastructure
provided by partner agencies and local community-based organizations.

This proposal augments programming currently provided by SFJPD and the CARC
diversion program with the addition of a mobile crisis response service. This dual
approach, incorporating both.clinical and community-based services, focuses on
both preventing juvenile justice involvement and interrupting further penetration for
those already system-involved.

The Mobile Response and Linkage Service is desighed to stabilize youth and
family during crisis, provide a non-law enforcement response to mental/ behavioral |
crises, reduce the likelihood of escalation to safety concerns, and link youth and
families to clinical and community—based supports.

Theory of Change/ Logic Model

" The program focuses on stabilization and linkage to existing servicés, as
stakeholders informed us that engagement; and not a fack of available services, is
the primary néed. The program is designed to address early warning signs of
distress or dangerous behavior in youth, combat stigma of mental illneés, provide
alternatives to calling the police, énd leverage existing resources for the benefit of

the families. In doing so, the proposal covers both secondary prevention and
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diversion of youth involvemeént in the juvenile justice'system. The diversion portion

is aimed at “in-risk” and “highly at-fisk” youth target populations (see Appendix B).

The prevention aspect of this proposal is an awareness campaign aimed those

who are present in the daily life of youth, as they are well-positioned fo notice early

warning signs and intervene for youth with emotional or behavioral issues that are

sub-clinical. The full Logic Model is set out in Appendix'D and goals in the 'Projeot
\Nork Plan.

Guiding Principles: trauma informed, culturally relevant, developmentally

appropriate and evidence-based services

This proposal is grounded in current literature, best practices and principles in the
trauma and juvenile justice fields. The operational model itself is based on the New
Jersey Care Management Organization model®, which is a national exemplar for

operational excellence in crisis intervention and mobile response.

The proposal also utilizes frameworks set forth in current best practices, such as
the Integrated Caré Practice Model (ICPM). These principles (collaborative ’ .
coordinatibn, youth-centered, strengths-based, and family-driven)-are consciously
embedded in our programs and are in alignment with the intent and execution of
this proposal. These models integrate the principles set forth by the funder: i.e.
trauma-informed, culturally relevant, developmentally appropriate and evidence-
based services. To ensure these principles permeate throughout the services
delivered under the grant, they will be included as réqui.rements in all Request for
Proposals, service agreements, and delivery models issued during the execution of

the programs proposed herein.

* The proposed model also operates on a voluntary basis—allowing youth and their
families to self-identify when they need help and empowering them to choose how,
when and where to engage. To ensure cultural relevancy and reduce burdens, we
will aim to “meet youth and families where they're at,”" meaning that whenever
possible we will strive for services that are accessible terms of in hours and

location for the needs of the family. During the refinement and delivery stages, we
BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19
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will continuously engage the expertise of our parthers and community stakeholders
to ensure cultural relevancy and developmentally-appropriate services are
developed and provided. ‘

DESCRIPTION OF SERVICES

The Mobile Response and Linkage Service is compriséd of two components, 1) a
Mobile Resbonse Team (MRT), staffed by clinicians and social workers, which will
triage calls during crises for San Francisco youth up to age 18, provide an in-home
assessment within one hour of contact, 72 hours of stabilization services, and
provide tailored linkage to approbriate services, and; 2) a targeted Mental Health
Awareness Campaign, intended to increase the ability of those close to youth to

identify the symptoms of mental health and trauma and resources available.

This pfoposal seeks to leverage existing sé’rvices through the San Francisco
Department of Health’s Comprehensive Crisis Services and the Human Services
Agency’s proposed Mobile Response Hub*. Additionally, the MRLS will coordinate
with existing community-based services funded by San Francisco’s Department of
Children Youth and Families under the Justice Services strategy. These include
multi-service agenciés, pro-social skills development and other therapeutic

services for at-risk youth.
Mobile Response and Linkage Service .
The Mobile Response component provides the following services:

1) Operation of a 24/7 toll-free hotline that provides live response and triage of

calls and links the callers to a mobile response team (MRT),

2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco

to complete an in-home assessment and stabilization.

3) Provision of crisis stabilization services for a period up to 72 hours, with linkage
1o, and coordination with, exiéting or new services.aimed for up fo 8 weeks,

_ Interventions should minimize risk, maintain the youth in his/her current living
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arrangement, prevent repeated hospitalizations, stabilize behavioral health

needs, and improve functioning in life domains.

4) When necessary, link and triage with other county crisis services, including
Comprehensive Crisis Services (CCS), Crisis Stabilization Unit (CSU), and
Hospital Diversion Programs at Edgewood Hospital.

5) Conduct mental health/ trauma assessment for you{h where mobile response is
triggered. '

6) Linkage to both mental health and-community-based services that could aid in
addressing needs identified during initial response and assessment (i.e.

psychiatry, social skills, parenting classes, non-traditional therapies, etc.).

7) Linkage to services should be tailored to the needs of the youth and family and
any constraints they may face (i.e. insurance coverage, employment schedule,
geographic/ gang concerns).

8) Within 30 days (TBC) conduct a follow up assessment of mental health/ trauma
needs for youth and parents to identify additional services needed.

Appendix C:in this proposal provides a full gap analysis between current services
in San Francisco and the proposed Mobile Response and Linkage Service to be
funded by the Youth Reinvestment Grant.

Preventative Awareness Oufreach

This will be an awareness campaign, utilizing both print and digital materials,
targeting the caregivers and professionals who have regular contact with at-risk
youth. The goals of the Awareness Outreach campaign are to: 1) increase -
awarene,sAs of available crisis, clinical, and community-based services, 2) Improve
recognition of early warning signs of trauma and mental and/or behavioral health
issues, and, 3) reduce stigma around mental iliness. Targeted outreach audiences
are middle and high schoois, churches, parents, community-based organizations,

and police stations in high-risk areas®™¥,
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" REFERRAL PATHWAYS & ASSESSMENT PROCESS
This program will enhance San Francisco’s existing robust diversion program. The
primary referral pathways for the service are existing agencies and organizations

that currently work with the targeted youth populations (See Appendix E). -

Target Agency/ CBO Referral Community Referral
Population Direct referral or MRLS hotline Call MRLS hotline directly
information provided :
1 InRisk Youth | s CARG case managers = Parents/ Guardians
=  SFJPD CARC Prohation Officer ¢+ Youth
Highly At-Risk | = SFJPD Probation Officers . « Parents/ Guardians
Youth ' » Youth

At-Risk Youth School District Staff

® = Parents/ Guardians

» SFPD School Resource Officers e Youth

s Child Protective Services +  Natural supports (family

» Comprehensive Crisis Services * members, heighbors,

« SF Police Officers . nontraditional farnily, etc.) -

Assessment for services and screening for safety will be initiated immediately by
‘phone and is continued during the in-home stabilization visit within 1 hour of first
contact. This will also ensure youth are not being inducted into the juvenile justice

system unnecessarily and prevent net widening.

PROGRAM IMPLEMENTATION & SELECTION OF SERVICES

As discu'ssed above, SFJPD engaged with community and agency stakeholders to -
gather input on the needs of these identified groups. If the proposal is abproved;
SFJPD will continue to work with these partner agencies, the Human Services
Agency, Department of Public Heal{h, Department of:ChiIdren Youth and Familigs,
and CARC, to ﬁnalize the delivery/program model, project plan and scope of work.
SFJPD ihtends to initiate a cross~agenc§ working group to provide a forum for
input during project planning and implementation. Any contracts to be funded by

~ the proposal will follow the County’s strict oontracting.guidelinés o ensure
impartiality and selection of the most qualified provider(s).

The YRG F’roject Work Plan sets out the high-level objectives and activities
needed to achieve the goals identified. If the proposal is approved, a
comprehensive project plan will be developed to ensure timelines for

implementation are robust and achievable.
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’YRG Project Work Plan

In collaboration with delivery pariners and stakeholders, develop a Mobile Response and Linkage Service for youth
and families participating in SFJPD’s diversion program, on-informal probation or closed informally by SFJPD by the

middie of FY2020.
B) Provide the Mobile Response and Linkage Service by end of FY2020.
C) Monitor and evaluate the Mobile Response and Linkage Service to ensure continuous quality improvement

throughout the program. :

: Responsible’ Timeline*
Project activities that support the identified goal and objectives staff/ partners | Start Date | End Date
. 1) Develop and agree project charter, governance, project plan, and SFJPD FY20Q1 FY20Q1

set up any relevant inter- and intra-agency project groups.
2) - Develop scope of work for Mobile Response and Linkage Service SFJPD FY20Q1 Fy20Q2

(in collaboration with agency pariners and delivery partners)
3) Complete RFP & contracting process to identify and hire a non- SFJPD FY20Q2 Fy20Q4

governmental organization provider for the Mobile Response and

Linkage Service
4) Develop monitoring and evaluation plan in alignment with local SFJPD FY20Q2 FY20Q4

needs and BSCC YRG evaluation plan. .
5) Develop and agree servicé model, service expectations and data SFJPD/ FY20Q4 FY20Q4

collection requirements, agree referral pathways, implementation Service

plan to implement the Mobile Response and Linkage Service, Provider/ A ‘
6) Engage with relevant dellvery partners and partner agencies to Delivery FY20Q3 FY20Q3

promote awareness of Mobile Response Service and referral Partners '

pathways. ’
7) Roll out Mobile Response and Linkage Service. ‘ Service Fy2004 Fy21Q1
8) Ongoing monitoring and evaluation of Mobile Response Service, Provider/ FY20Q4 FY23Q3

including gathering feedback from delivery partners and communit SFJIPD :

Objectives:
A) Same objectives as GOAL 1 (A~ C)

conditions, and available services by the end of FY2020,

by launching targeted awareness campaign by middle of FY2021.

B) In collaboration with county partners, stakeholders and community input, develop a targeted awareness campaign to
educate those who are in daily contact with the youth on early warning signs of trauma and mental and behavioral

C) Increase awareness of early warning signs of frauma and mental and behavioral conditions, and available services

Project activities that support the identified goal and objectives

Responsible
staff/ partners

Timeline

Start Date ! Fnd Date -
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1)

Same acfivities as GOAL 1 (1 -7)

Develop scope of work for targeted awareness campaign — mclud\ng
identifying work to be carried out by County Reprographic services,
work fo be done internally, and role of stakeholders/ community
partners.

Work with County Reprographics services and relevant stakeholders
and partners to develop and test awareness campaign materials.
Request production of awareness campaign materials.

Launch awareness campaign including materials and/or other
partner outreach events.

Update awareness campaign materials and conduct additional

See above
SFJPD/

- Stakeholders

SFJPD/
Stakeholders
SFJPD
SFJPD/
Delivery
Partners

Sée above
FY20Q2

FY20Q3

Fy2oQ4
FY21Q1

FY21Q

See above
FY20Q2

FY20Q3

FY20Q4
FY21Q4

FY23Q2

oufreach events as set out in campaign plan.

*NOTE: All dates in timeline use County & City of San Francisco Fiscal Year (July 1~ June 30).
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* SFJPD is committed to monitoring and evaluating the Mobile Response and Linkage
Service to ensure continuous quality improvement throughout the program, fo inform
decisions on whether to continue the service after the grant ends, and o meet data
BSCC reporting and evaluation requirements associated with the grant. Data collection
and monitoring will be integrated into the service provider contracts to ensure timely,
relevant, and accurate data is being provided to SFJPD. The proposed service and

outcome objectives to be monitored are set out in Appendix F.

[n order to determine whether the program is achieving the stated goals and objectives,
a Process and Impact Evaluation will be carried out including both quantitative and
qualitative components. The Process Evaluation will include literature reviews, focus
groups and/or other ethnographic research to understand the experience of fhose using
the setvice, as well as to identify sub-populations and/or specific barriers to be

addressed through outreach and/or existing preventative services.

The Outcome Evaiuation will identify options for robustly quantifying the impact of the
Mobile Response and Linkagé Service, given potential lack of counterfactual or

~ comparison group (i.e. pre/ post evaluation of proxy indicators for offending, quasi-
experimental statistical methods, etc.). Given the indirect relationship between the
services to he provided and the program goals, the use of interim or proxy cutcome
indicators will be crucial in estimating any program impacts (i.e. linkage to services,

improvements in assessments of mental health, engagement with services, etc.).

The evaluator will also be responsible for coordinating with provider and delivery:
partners to set up data sharing agreements/ MOUs to access data needed for outcome
evaluation and BSCC reporting requirements and ensure that partners have timely

information needed for continuous improvement of processes and service delivery.
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SEE PROGRAM BUDGET AND BUDGET NARRATIVE ATTACHMENT
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Youth Reinvestment Grant Progfam - RFP Budget Attachment Instructions

This Budget Attachment s Section 4. Program Budget of the official proposal and upon submission will be
rated as such per the requirements set forth in the Request for Proposals (RFP). Applicants are solely
responsible for the accuracy and completeness of the information entered into this budget.

v -

~

~

-

v

~

-

-

. Enter the name of the Applicant California County or City at the top of the Program Budget worksheet.

A total of $35,065,000 in state general funding is available statewide. The minimum amount for which any single
applicant may apply is $50,000 and the maximum is $1 million. Applicants are encouraged to request.only the
amount of funds needed to support their proposal and the amount that can be justified with supporting
documentation/information. All applicants must build their proposal, objectives, activities, fimelines, and budget
information for all three years and eight months of the grant cycle. )

Applicants must complete a Program Budget worksheet for each year of the grant cycle.

-

Year 1 Program Budget

* Year 2 Program Budget

+ Year 3 Program Budget

+ Year 4 Program Budge’( (8 Months)

The "Budget Tables - Years 1-4" worksheet is a locked summary page that will auto populate.

Request funds in whole dollars only. Do not use decimals.

Match Requirement: The Youth Reinvesiment Grant requires a 25 percent match on all grant funds awarded.
Applicants who can demonstrate a high need along with little or no existing diversion program infrastructure are
eligible for a 10 percent maich of the funds awarded. At both the 25 percent and the 10 percent level, the match
amount may be met through cash or in-kind contributions. Required match amounts specific to this proposal are
listed under the Program Budget table and will autocalculate based on line-item entries.

Indirect Costs: For this grant program, indirect costs may be charged using only one of the following 1 options:

‘1) An amount not to exceed ten percent (10%) of direct salaries and wages, either including or excluding

benefits; or

2) An amount not to exceed five percent (5%).of the actual total direct project costs, excluding equipment.

Applicants are limited to the use of the budget line items listed. Applicants are not required to request funds for
every line item. If no money is requested for a certain line item, enter $0 in the budget table and "N/A" in the
corresponding narrative.

This workbook is protected. Applicants may only enter information in unshaded cells. All other cells in the
Program Budget worksheets will auto populate based the Applicant's entries.

The purpose of the narrative for each corresponding line item is to provide a narrative description of the item(s),
and how the items and amounts requested will serve to meet the stated goals and objectives and planned activities
of the project. To start a new paragraph within a narrative cell, hold down the Alt key and then press Enter,

All funds must be used consistent with the requirements of the BSCC Grant Administration Guide, located on the
BSCC website, including any updated version that may be posted during term of the grant agreement. The BSCC
will notify grantees whenever an updated version is posted.
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Budget Line Item Instructions

1.

Salaries and Benefits: List the classification/title, percentage of time, salary or hourly rates, and benefits (if
applicable) for every staff person from the Applicant that will be funded by the grant. Briefly describe their
roles/responsibilities within the Youth Reinvestment Grant Program project.

Include salaries and benefits for staff of the Applicant ONLY. Salaries and benefits associated with partner
agencies, subgrantees, or subconfractors should be included in the -applicable line item (e.g. Professional
Services, CBO Confracts, etc.).

. Services and Supplies: Include an'd itemize all services and supplies to be purchased by the Applicant. Services

and supplies purchased by NGOs, partner agencies, subgrantees, or subcontractors must be included in the
applicable line item (e.g. Professional Services, CBO Contracts, efc.).

Professional Services: List the names of any public agencies or professional consultants that will work on the

.project. Show the amount of funds allocated to each and itemize the services that will be provided. List any

positions to be funded, including classification/title, percentage of time, salary or hourly rates, and benefits (if
applicable). .

Non-Governmental Organization (NGO) Subcontracts: List the names of all NGOs that will work on the project.
Show the amount of funds allocated to each and itemize the services that will be provided. Include any positions to
be funded, including classificationfiitle, percentage of time, salary or hourly rates, and benefits (if applicable). If a
community partner has not been selected as of the date of the submission of the application, identify the amount of
grant funds that will be allocated and describe the services to be provided.

Equipfment and Fixed Assets: Include grant funds associated with equipment and fixed assets purchased by the
Applicant. Equipment and fixed assets are defined as nonexpendable personal property having a useful life of
more than one year and an acquisition cost of $5,000 or more per unit. Items that do not meet this threshold should
be included in the Services and Supplies category. Itemize all equipment and fixed assets to be purchased by the
Applicant only - equipment and fixed assets purchased by partner agencies, subgrantees or subcontractors must
be included in the applicable line item.

Note: Equipment and fixed assets over $5,000 included in the proposed» budget does not guarantee automatic
approval; such purchases require separate and prior approval by BSCC. .

. Data Collection: include and itemize all grant fund costs associated with the project's data collection efforts and/or

necessary enhancements to an existing data collection mechanism to capture the data required for the Youth
Reinvestment Grant Program. )

. Project Evaluation: Include and itemize all grant fund costs associated with evaluation efforts for this project.

. Other (Travel, Training, Eté.): ltemize all costs that do not fit into the categories listed above, including travel and

training. At a minimum, applicants should budget for two trips to Sacramento for grantee team meetings. For this
line ifem, include "other" costs for use by the Applicant only. Similar type costs allocated by NGOs, subgrantees or
subcontractors must be included in the applicable line item.

Note: Out-of-state travel using grant funding is permissible in rare cases. The use of state funds for out-of-state
travel is monitored very closely: Justification for out-of-state travel undergoes a high level of review and scrutiny
and approval is granted only in limited cases. Out-of-state frave! included in the proposed budget daes not
guarantee automatic approval; out-of-state travel requests require separate and prior approval by the BSCC.,

. Indirect Costs:-Indirect costs may be charged as detailed above and in the Indirect Cost section of the Years 1, 2,

3, and 4 Program Budget worksheets. Indirect costs are shared costs that cannot be directly assigned to a
particular activity but are necessary to the operation of the organization and the performance of the project. Indirect
cost guidelines can be found in the BSCC Grant Administration Guide, located on the BSCC website,
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iCity and County of San Francisco

>rogram Budget: July 4, 2019 thru June 30, 2020

1. Salanes and Benefits $61,061 $20,354 $81,414
2. Services and Supplies $4,489 $0 $4,489
3, Professional Services $12,000 $0 $12,000
ft. Non-Governmental Organization (NGO) Subcontracts $0 $199,000 $199,000
5. Equipment/Fixed Assets $0 $0 $0
6. Data Collection $0 $0 30
7. Project Evaluation $40,000 $0 $40,000
8. Other (Travel, Training, etc.) $5,300 $0 $5,300
9. Indirect Costs $10,968 $0 $10,968

TOTAL $133,817 $219,354 $.353,171

Required maich for Year 1: 109

: no less than: $21,93

25%: no less than:  $54,838

% T or Hourly ate)‘ & eneﬁts

Grant Fds

ota(

- 1560Mmour x 10 hrs/month x 3 years = 321,600 + benefils @

Match

A " 926,352 $26,352

£y ane 'Q_D?’ puunse,g;' i B .22; /FT:aEs g@o gezo,ooo X Byears = $45,000 + beneils @ . $54.900 T $54.900

Sr. Administrative Analyst (class 1823) (22“5/35 gﬁé;g,GOBNr = 57,30 + $14,326 benefils $53,723 $17,908 $71,630
Project Manager | {class §502) ;;?gs;;f @156,5471yr = 87,528 + $3,957 benefils (26%) = $7,338 $2,446 $0
$0 $0 $0

$0 $0 .$0

$0 $0 30

$0 $0 $0

$0 $0 $0

$0 $0 $0

30 $0 30

$0 30 30

TOTAL $61,081 $20,354 $81,414

delivering these activities):

The San Francisco Juvenile Probation Depariment (SFJPD) will employ a Senior
and implementation of the activities set out in the Project Work Plan. In the first year of the program, this will Include the following activities (and any other coordination invelved with

minisirative Analyst al

1) Develop and agree project charter, govemance, project plan, and set up any relevant inter- and intra-agency project groups.
2) Develop scope of work for Mobile Response and Linkage Service (in collaboration with agericy pariners and delivery pariners)
3) Complete RFP & contracling process to identify and hire a non-governmental organization provider for the Mobile Response and Linkage Service
4) Develop monitoring and evaluation plan in alignment with local needs and BSCC YRG evaluation plan.
5) Develop scope of wark for Evaluation Services and complete RFP & contracting process.

6) Develop and agree service model, service expectalions and data collection requirements, agree referrai pathways, implementation plan to implement the Mobile Respanse and

Linkage Service,

7) Engage with relevant delivery partners and pariner agencies to promote awareness of Mobile Responsé Service and referral pathways,

8) Develop scope of work

FTE to acl a project manager lo overses the day to day coordination

The Senior Administrative Analyst vill also be responsible for coordination of completion of all required activities associated with grant set up and reporting (i.e. grant agreement

~ execution, resolution from Caunty Board of Supervisors, financial reconcifiation, etc.).

SFJPD will also dedicate part of a project manager (0.05F TE) to provide additional oversight and coordination across the retevant departmental divisions.
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PRELIMINARY BUDGET

b

Description of Services or Supplies Calculation for Expenditure

Cell phone purchase $39.26 one time purchase - $39 $0 $0

Cell Phone monthly expense . $30.00 monthly expense ($24.99 dala + $.08/minute talk) $360 $0

Compuler/foperating systemiperipherals {monitor, One-time purchase of computer system cost through City & $2.150 $0 0

mouse, etc.) Count.y technology coptracls _ ' - ¥

ScanSnap Scanner One-time Purchase price through F)xly & County technoiogy $490 30 $0

. contract .

Office Supplies $100/mth + start up ($250) . $1,450 $0 $0
$0 $0 $0
$0 $0 $0

TOTAL $4,489 $0 . $4,488

Hpp

The services and supplies include standard IT and other tcols that wll be neede by the Senior Administrative Analyst to complate the activities assoclated with the program and
ensure relevant documentation can be sasily digitized for records management purposes. Year 1 costs include initial procurement of computer, cell phone, and/or other IT
equipment needed. '

Description of Professional Service(s) Calculation for Expenditure Match Grant Funds
City & County of San F(ancisco, Reprographic Graphic.design. lzfyout, ‘and printing of outreach and $12.000 $0 %0
Services, General Services Agency . Information malerials, fiiers, posters, elc '
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
30 $0 $0
$0 $0 $0
$0 %0 . %0
$0 $0 $0
$0 $0 $0
TOTAL $12,000 $0 $12,000

SEJPD will use the County's repographic services to generale outreach malerials related to support achievement of Goal 1 and 2 listed In the Project Work Plan. In particular, the
materials will be used to support the targeted awareness campaign listed in Goal 2 (see Objectives B) and C)). .

3184



PRELIMINARY BUDGET

Description of Subcontract [ Calculation for Expenditure Maich Grant Funds Total

Mobile responese, service referraisfiinkages, and Service range maximum of $1500/level for most complex 30 $19'9 000 $0
prevention culreach services service and prevention intervention (230 units of variable - !

$0 $0) $0

$0 $0 $0

30 30 $0

$0 $0 $0

30 $0 $0

$0 $0 ’ $0

30 $0 $0

$0 $0 $0

TOTALS $0 $198,000 $189,000

A Non-Govemmental Organization (NGO} will be used to defiver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan, The NGO sub-
cantractor will be selected using the Counly's mandaled contracting process to ensure impartial se!ectlon of the most gualified vendor,

The NGO sub-contractor would be responsibel for providing the Mobile Response and Linkage Service, which includes the foliowing services:
1) Operation of & 24/7 toll-free holline thal provides live response and triage of calls and links the caliers to a mobile response team (MRT).
2) Dispatch of MRT within 1 hour of contact for all calis from within San Francisco io complete an in-home assessment and stabilization,
3) Provision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up lo 8 weeks. Interventions should
minimize risk, maintain the youth in hisfher current fiving arrangement, prevent repealed hospitalizations, stabilize behavioral heaith needs, and imprave functioning in iife domains.
4) When necessary, link and.triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Depardment of Health 'and Crisis Stabllization Unit
{C8U), Hospital Diversion Programs at Edgewood Hospital.
5) Conduct mental heaith/ trauma assessment for youth where moblle response s triggered.
6) Linkage to bath mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e. psychialry, social skilis,
parenting classes, non-traditional therapies, elc.).

7) Linkage lo services should be tailored to the needs of the youth and family and, to the extent possible, any constrainis they may face (i.e. insurance coverage employmenl
schedule, geographic/ gang concemns). Linkage should include a ‘warm hand-off 1o services the youth and family are being linked to.
8) Within 30 days (TBC) condusct follow up assessment of mental health/ trauma needs for youth and parents to identify addmonal services needed and if any deterioration from
Initial assassment.
In order to deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels.The NGO sub-
contractor will also be required o collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by
SFJPD for the local evaluation.

Description of Equipment/Fixed Asset Calculation for Expense Grant Funds|
NIA ) $0 $0 $0
$0 30 $0
$0 30 $0
$0 $0 $0
$0 $0 50
TOTALS $0 $0 $0

N/A
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 PRELIMINARY BUDGET

Total

Description Match Grant Funds
Data collection cost included in Project Evatuation. 30 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
' . "TOTAL| $0 30 $0

Description

Grant Funds

. Match Total

External evaluation source will be fdentified throtigh the City and County of San Franclsco required $40,000 $0 $0
policies and procedures for purchasing and contracting for professional services. ! )

$0] . $0 ©$0

$0 $0 $0

$0 $0 $0

TOTAL $40,000 30 $40,000

The selected evaluation contractor will develop and conduct data collection effarts, identify and perfonn an outcome and process evaluation to estimate the impacis‘of the mobile
response and linkage service and the exient to which the Project Goals and objectives have been achieved. Also, year 1 will include establishing evaluation criteria and methods, .
data needs, and implementation of evaluation processes. Section 3 of the Proposal Narrative sets out SFIPD's proposed evaluation approach. ’
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PRELIMINARY BUDGET

Description Calculation for Expense Match Grant Funds| Total
staff : $2,800) $0 $0
’ $0 $0 $0

$0 $0 $0

$o| - $0 $0

30 30 $0

TOTAL $5,300 %0 $5,300

Tr rq ad to en n lis An: ys

TY P

Training proposed includes training with internal staff and extemal stakeholders (including delivery pariners) on the Mobile Response and Linkage Service to educate these groups
on the availability of the service, referral pathways and eligibility criteria, etc.

Indirect costs may be charged by choosingonly one of options 1) or 2) listed below.

Required match for Year 4 10%, no less than: $21,935 25%, no less than:  $54,838
1) Indirect cc;sts will be charged as 10% of {otal direct salaries and wages. l
: Total indirect costs cannot exceed: $2,035 $0 $0 $0
- - " " - > -
2)  Indirect costs will be charged as 5% of direct total direct project costs (excluding‘ $1D,968§ $1O'QBBI $0‘ $10,968
equipment). Total indirect costs cannot exceed:
If the amount entered above turns red, adjust it o not exceed the liﬁe—ilem limit noted: TOTAL $1D,968‘ $0] $10,968
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PRELIMINARY BUDGET

. Salaries and Benefits

- ¥

361,061 $20,354/ $81,414
2. Services and Supplies $1,560 $0 $1,560
3. Professional Services $3,000 $0 $3,000
4, Non-Governmental Organization (NGO} Subcontracts $0 $180,000 $180,000
5. Equipment/Fixed Assels ' $0 . $0| $0
6. Data Collection $0 $0 $0
7. Project Evaluation $30,000} ' $0 $30,000
8. Other (Travel, Training, etc.) $5,500 $0 $5,500
. 9. Indirect Cosis $10,018 50 $10,018 . .
TOTAL $114,138 $200,354| $311,492

Required match for Year 2

10%: no less than: $20,035

25%; no less than;  $50,088

Name and Title

(% FTE or Hourly Rate) & Benefits

Grant Funds

Total

E0hour x 10 hrslmonlh) 3 years $’71 60D + benefits, @

Match

e TR $26,452 $26,452
4.25 F‘l;;g@og(?f) 000x3years §45,000 + benefils @ $54,§OO $54,900

S Admiistrative Anclys! (dass 1823) (ggf;”i g T TS0 B1ASZE benels $53,723 $17,908 $0
rafoet Manager | (Gnes 5502) %5;;5 @156,547/y = 37,828 5 §1,057 Bencis (25%) = o7338 2446 %0
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 50

$0 $0 $0

50 $0 $0

$0 $0 30

$0 50 $0

$20,354 $81,414

TOTAL

$61,061

e San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a project manager to oversee the day to day coordination
and implementation of the activities set oul in the Project Work Plan. In the second year of the program, this will include the following activities (and any other coordination involved
with defivering these activities).

1) Ongoing monitoring of the Mobile Response Service, including galhenng feedback from dehvery partners and community

2) Coordination of relevant work and steering groups to facilitate monitoring of Mobile Response Service, Targeted Awareness Campaign, and Evaluation.
3) Coordination and completion of grant reporting requirements and relevant financlal reconcifationy tracking,

“The Senior Administrative Analyst will also be responsible for coordination of complehon of all required activities assomaled with grant repomng and management (i.e. quarlery

reporting, financial reconcifiation, efc.).

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additionat oversight and coordination across the relevani departmental divisions,
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PRELIMINARY BUDGET

Description of Services or Supplies Calculation for Expenditure Match Grant Funds| Total
Cell Phone monthly expense $30.00 monthly expense ($24.99 data + $.06/minute talk) . $360 $0 $0
Office supplies $100/mth $1,200 $0 $0
$0 $0 $0

$0 $0 $0

$0 $0 ’ $0

$o $0 . %0

$o) $0 $0

TOTAL $1,560 $0 $1,560

The services and supplies include standard T and other tools that will be needed by the Senior Administrative Analyst to complete the activities associated with the program and
ensure relevant documentation can be easily digitized for records management purposes. Year 2 costs include ongoing supplies needed,

Description of Professional Service(s) Calcutation for Expenditure Match Grant Funds Total
City & County of San Francisce, Reprographic Graphic design, fayout, and printing of outreach and

Services, General Services Agency -{information materials, filers, posters, elc $3,000 ¥0 . $0

$0 $0 $0

$0 $0 $0

$0 $0| $0

$0 $0 $0

$0 30 $0

$0 $0 $0

$0] - $0 $0

$0 $0 30

. $0 $0 $0

TOTAL $3,000 $00 $3,000 '

S will use the Coun y‘s repographic services to in
pamcular the materials will be used to support the targeted awarensss campaign listed in Goal 2 {see Objectives B) and C)). In the second to third year, SFJPD expects
reprographics services to primarily constitute printing of additional coples of existing documents.
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PRELIMINARY BUDGET

Description of Subcontract ] Calculation for Expenditure Match Grant Funds Total
Moblle resporiese, service referrals/linkages, and Service range maximum of $1500/level for most complex 0 $180.000 $0
prevention oulreach services service and prevention intervention {230 units of variable ¥ !

) $0 $0 $0
$0 $0 $C
$0 $0 $0
$0 $0 $0
$0 - %0 $0
$0 $0 $0
0| " $0 $0
$0 $0 $0

TOTALS $0 $180,000 $180,000

A Non-Govemmental Organization (NGO) will be used to dehver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub-
contractor will be selected using the County's mandaled contracting process lo ensure lmparual selection of the most qualified vendor.

The NGO sub-contractor would be responsibel for providing the Moblle Respanse and Linkage Service, which includes the following services:

1) Operation of a 24/7 tol-free hotline that pravides live response and triage of calis and links the callers to a mobile response team (MRT),

2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabifization,

3) Provision of crisis stabillzation services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for up lo 8 weeks. Interventions should
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, stabilize behavioral health needs, and improve functioning in fife domains,
4) When necessary, fink and triage with ofher county crisis services, including Comprehensive Crisis Services (CCS) at the Depaﬂrnenl of Health and Crisis Stabilization Unit

{GSU), Hospital Diversion Programs at Edgewood Hospital,

5) Conduct mental healthy trauma assessment for youth where mobile response Is riggered.

6) Linkage to both mentai health and communily-based services lhat could aid in addressing needs identifled during initial response and assessment (i.e. psychiatry, social skills,
parenting classes, non-traditional therapies, etc.)..

7) Linkage fo services should be tallored to the needs of the youth and family and, to the extent possible, any constraints they may face (i.e. Insurance coverage, employment
schedule, geographic/ gang concerns). Linkage should Include a ‘warm hand-off to services the youth and family are being linked fo.

8) Within 30 days (TBC) conduec! follow up assessment of mental healthy trauma needs for youth and parents (o identify addilionai services needed and if any deterioration from
initial assessment.

In order lo deliver the services above, the NGO sub-contractor will also need to engage with relevant delivery partners and agencies to identify and establish referral pathways for
avaialble crisis, clinical and cnmmunity sefvices, develop standard protocols for triaging calls, and develop a service model to ensure sustainable service levels. The NGO sub-
contractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements identified by
SFJPD for the local evaluation.

escriptnon f Equipment/Fixed Asset Caleulation for Expense | Match Grant Funds Total
NIA ) ] : $0, $0 $0
$0 : $0 $0

$0 $0 $0

$0 %0 50

$0 $0 $0

TOTALS $0 $0 $0
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PRELIMINARY BUDGET

Description ) Maich|  GrantFunds| . = Total
Data collection cost included in Profect Evaiuation ) . $0 $0 $0
$0 $0 $0

$0 $0 30

30 $0)° $0

TOTAL $0 ' $0 $0

b-contractor costs.

Description ‘ . Maich; Grant Funds Total
ExTernal évaluation canfractor will be idenfified through the Cily and County of San Francisco required $30,000 0 $0
policies and procedures for purchasing and contracting for professional services. !
$0 $0 $0
$0 $0 $0
$0 30 %0
TOTAL $30,000 $0 $30,000 -

The selected evaluation contractor will develop and conduct data collection efforts, identify and perform autcome evaluations to identify impacts of mobile response services
inciuding pre/post interventions, afignment with program goals and objectives, changes in involvernent with juvenile justice system, schao! atlendance, efc. Also, Year 2 begins the
time period comparative analysis based on case stratification categories and other related factors stratification.
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PRELIMINARY BUDGET

Descrlphon Calculation for Experise : Match Grant Funds Total
Grant stalf travel mileage expenses to local grant-
related meelings, arantor meetings, and training. $2,700 $0 %o
Training for exlernal stakeholders and intemal
$2,800 $0 $0
slaff
$0 $0 $0
$0 $0 $0
$0 ' $0 $0
$0 $0 $0
TOTAL $5,500 $o0f $5,500

Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meel with stakeholders and delivery parthers and selected vendor,

Training proposed Inciudes training with internal staff and external stakeholders {including delivery partners) on the Mobile Response and Lmkage Service.lo educate these groups
on the availability of the service, referral pathways and eligibility criteria, etc,

Indirect costs may be charged by choosingonly one of options 1) or 2) listed below.

‘Reanred malch for Year ?_ 10%, no less lhan $20 035 25% no less lhan $50 088

1) Indlrect oosts will be charged as 10% of total dlrect salanes and wages. I
Total mdlrect cosls cannot exceed $2,035 $0 $0 $0

2} lndlrect costs wm be charged as 5% cf dlrec( total dlrect project cosls (excludmg . I ‘
equlpment) T al cosls cannol d; $10,018 $10,018 $0 $10,018
If the amount entered above tums red, adjust if fo not exceed the line-item limit noted: TOTALl $1 0,018l . $O| $10,018
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PRELIMINARY BUDGET

ity and County of San Francisco

1. Salaries and Benefits : $61,061 '$20,354 $81,414
2. Services and Supplies $1,560 $0 $1,560
3, Professional Services R $2,000 $0 $2,000
4. Non-Governmental Organization (NGO} Subcontracts $3,000 $187,000 $190,000
5. Equipment/Fixed Assets $0 $0 $0
6..Data Collection ) $0 $0 $0
7. Project Evaluation $30,000 $0 $30,000
8, Other (Travel, Training, etc.) ‘ $5,500 $0 . $5,500
9. Indirect Costs ' ' $10,368 $0 $10,368
. . TOTAL $113,488 $207,354 $320,842 .
Require malch for Year3: _10%: o less thar: _520 35 25%noless than: i $51,838

m and Title 7 (% FTE or Hourly ate) & Benefits Match Grant Funds Total
‘ ; SBT3 e ST TR @ | gl gooa
Exarmple (FTE). i s ;;{i;%s@ogio‘oogx Fyears = $45,000 + benefts @ . | $54.900 $54,900
Sr. Administralive Anslyst (class 182) é?,fff Sf bap - SeTrOA T SRS Benele $53,723] $17,908 $71,630
Project Manager | (class 5502) V g:;g;ﬁ ©156,547yr = §7,828 + $1,057 benefits (25%) = $7,338 $2,446 $6,784
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 sof 50

$0 $0 $0

$0 $0 $0

$0 so| $0

30 $0 $0

TOTAL $61,061 $20,354 $81,414

The San Francisco Juvenile Probation Department { } will employ a Senior Administrative Analyst a to act a project manager to oversee the day to day coordination

and implementation of the aclivities sel out in the Project Work Plan. In the third year of the program, this will include the following activities (and any other coordination involved with
delivering these activities):- '

1} Ongolng moniloring of the Mobile Response Service, inchuding gathering feedback from delivery partners and community
2) Coordination of relevant work and steering groups to facilitate monitoring of Mabile Response Service, Targeted Awareness Campaign, and Evaluation,

3) Coordination and completion of grant reporting requirements and relevant financial reconciliatiory tracking.

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant reporting and management (i.e. quarierly
reporting, financial recongciliation, eic.).

SFEJPD will also dedicale part of a project manager {0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions.
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PRELIMINARY BUDGET

Description of Services or Supplies . Calculation for Expenditure " Match Grant Funds Total
Celt Phone monthly expense ’ $30,00 monthly expense ($24.99 dala + $,06/minule talk) ' $360 50 $0
Office supplies ~ [$100/mth . ' . $1,200] - $0| $0
$0 $0 : $0

$0 $0 $0

30 30 $0

$0 $0 $0

$0{ - $0 $0

TOTAL. $1,560 Y $1,560

: ard IT and other tools that will b ede : 1 h the pl ogrm and
ensure relevant documentation can be easily digitized for records management purposes. Year 3 costs inchude ongoing supplies needed.

Description of Professional Service(s) Calculation for Expenditure Match Grant Funds - Total -
Ciiyf& County of San Fl:anc'lsgo, Reprographic .Graph‘lc‘destgn, szyoul, .and printing of outreach and $2_ 000 . %0 50
Services, General Services Agency information materials, fliers, posters, etc '

’ $0 -$0 $0
$0 $0 $0
$0] $0 $0
$0 $0 $0
$0 $0 $0

. $0 go| $0
$0 $0 $0
$0 $0 $0
$0|. sol $0

TOTAL $2,000 $0 $2,000

SFJPD will use the County's repographic services to develop and generate oulreach materials reHed to support achievement of Goal 1 and 2 listed in the Project Work Plan. In
particular, the materials will be used to support the targeted awareness campaign listed in Goal 2 (see Objectwes B) and C)). In the second o third year, SFIPD expects
reprographlcs services lo primarily constitute printing of additional copies of existing docurnents.
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PRELIMINARY BUDGET

Description of Subcontract l Calculation for Expenditure : Match Grant Funds| Total
R o ot wovo| v 10700
’ $0 $0 - $0

50 $0 $0

$0 $0 $0

-$0 $0 $0

$0 $0 ) $}0

50| $0 $0

$0 . %0 $0

$0 . $0 $0

TOTALS $3,000 $187,000 $190,000

A Non-Governmental Organi n (NGO) will be used to deliver the Mobile Response and Linkage Service sel out in Goals 1 and 2 of the Project Work Plan The NGO sub-
cordraclor will be selected using the County's mandated contracting process to ensure impartial selection of the most qualified vendor,

The NGO sub-contractor would be responsibel for providing the Mobite Response and Linkage Service, which iricludes the following services:
1) Operation of a 24/7 toll-free holline thal provides live response and triage of calls and links the callers to a mobile response team (MRT).
2) Dispatch of MRT within 1 hour of contact for ali cails fram within San Franclsco to complete an in-home assessment and stabilization.
3) Provision of crisis stabilization services for a period up 1o 72 hours, with linkage to, and coordination with, existing or new services aimed for up to B weeks. Interventions should
minimize risk, maintain the youth in hisiher current living arrangement, prevent repeated hospilalizations, stabilize behavioral heallh needs, and improve functioning in fife domains.
4) When nécessary, link and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Department of Health and Crisis Stabllization Unit
(CSU), Hospilat Diversion Programs at Edgewood Hospital.

5) Conduct mental health! trauima assessment for youth where mobile response s triggered.
6) Linkage to both mental health and community-based services that could aid in addressing needs identified during initial response and assessment (i.e, psych;atry, social skills,
parenting classes, non-traditional therapies, ets.).
7) Linkage to services should be tailored to the needs of the youth and family and, (o the extent possible, any constraints they may face (i.e. insurance coverage, empioyment
schedule, geographic/ gang concems). Linkage should include a ‘warm hand-off' to services the youth and family are being linked to.

) Within 30.days (TBC) conduct follow up assessment of mental heallh trauma needs for youth and parents to identify additional services needed and # any deferioration from
inittal assessment.
In arder to defiver the services above, Ihe NGQ sub-contracior will also need to engage with relevant delivery par’mers and agencies o xdenufy and establish refarral pathways for
avaialble crisis, cfinical and community services, develop standard protocols for triaging calls, and develop a service mode! to ensure sustainable service levels, The NGO sub-

contractor wilf also be required to collect and provide the data necessary to meet the grant reporting and eva}uahon requirements as well as evaluation requirements identified by
SFJPD for the locat evaluation.

#OINMo ag A A

Description of Equipment/Fixed Assat Calculation for Expense Match Grant Funds Total

" NiA - _ $0 $0 $0
$0 %0 $0

$0 $0 $0

$0 $0 $0

$0 ) $0 $0

TOTALS $0 $0 $0

N/A
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PRELIMINARY BUDGET

Description Match Grant Funds . Total

Data collection cost included in Project Evaluation : $0 $0 $0
30 $0. $0
$0 $0 $0
$0 30 $0

TOTAL ) $0 50 $0

Data collection costs included In Project Evaluation and NGO Sub-contractor costs,

Description . ‘ Match Grant Funds Total

“EXiernal evalualion contracior will be idéntified through the Cify and County of San Franciséo requited $30 000 . $0 $0
policies and procedures for purchasing and contracting for professional services. . ' .

: - '$0 " %0 $0

$0 . %0 $0

$0 $0 30

TOTAL $30,000 $0 $30,000

The selected evaluation contractor will develop and conduct data collection efforts, idenlify and perform outcome evaluations to identify impacts of moblie response services
including prefpost interventions, alignment with program goals and objectives, changes in Involvement with juveriile justice system, school attendance, sic. Also, Year 3 continues -
the time period comparative analysis based on case stratification categories and other relaled factors stratification and includes development of program-wide evaluation, impacts,
and go forward recommendations. ’
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PRELIMINARY BUDGET

Description Calculation for Expense Grant Funds
Grant slaff fravel mileage expenses fo Jocal grant- .
related meetings, granior meetings, and traini{\q. $2,700 $0 %0
raining for exiernal stakeholders and interna $2.800 $0 $0
staff .
30 $0 30
0| $0 30
30 $0 . $0
$0 30 $0
TOTAL]| $5,500 30 $5,500

Travel listed is required to ensure the Senior Administrative Analyst can attend grantor required events, meet with stakeholders and delivery partners and selected vendor.

Training proposed includes training with internal staff and exlemal staksholders (including delivery partners) on the Mobile Response and Linkage Service to educate these groups
on {he availability of the service, referral pathways and eligibility criteria, ete.

Indirect costs may be charged by choosingonly one of options 1)-or 2} fisted below.

“Requnred match 1ur Year3 10% no Iess than $20 735 5% no less than $51 838

1) Indtrect costs wm be charged as 10% of to{a[ dlreci salanes and wages. _. )
Total mdxrect costs cannot excee $2,035 $o %0 $0
2) Indlrect costs w:ll be charged as 5% of d;rect total durect project costs (excluding ]
equipment). Tolal indirect costs cannot exceed: $10,368 $10,368 $o $10,368
If the amount enfered above turns red, adjust it fo not exceed the line-item limit noted: TOTALI $1 0,368] $0\ $10,368
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PRELIMINARY BUDGET

. Salaries and Benefits

$43,421

$54,277

2. Services and Supplies $240 $800 $1,040
3. Professional Services $0 $500 $500
4. Non-Governmental Organization (NGO) Subcontracts $0 $95,000 $95,000
5. Equipment/Fixed Assets $0 $0 30
6. Data Collection | $0 $0 $0
7. Project Evaluation $20,000 $0 $20,000
8. Other (Travel, Training, etc.) $2,750 $0 $2,750
9, Indirect Costs $5,358 $0 $5,358

TOTAL, $71,769 $107,155 $178,924

Required match for Year 4:  10%: no less than: $10,718

25%: no less than:  $26,789

(% FTE or Horly Rate) & Benefits

Grant Funds

otl

B0/haur x T0 hrs/month » 3 years = 521,600+ benefils @ | 7. -7 "~

Maich

2%: $4.752= $26,452 $26,452
4 iig;%g-}(]gio,()(mx ?){eg{s = §45,000 + benslils @ $54,900 $64,900
Sr. Administrative Analyst (class 1823) 1:%?’8%};:':33{ y ff: gsﬁ?h‘; 14,326 benefits (25%) = $38,202 $9,551 $47,753
T p— ;]57;;1;5 ©156.547/yr = 57,828+ §1.957 bareiis (Z5%) = 5210 31,905 50
$0 $0 $0
$0 $0 $0
$0 $0 $0
50 50 50
$0 $0 $0
$0 $0 50
$0 $0 $0
$0 $0 $0
TOTAL $43,421 $10,855

d

The San Francisco Juvenile Probation Department (SFJPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a projec! manager to oversee the day lo day coordination

$54,277

and implementation of the activities set out in the Project Work Pfan. In the final year of the program, this will include the following activities (and any other oordination invelved with

delivering these aclivities): .

1) Ongoing monitoring of the Mobile Response Service, including gathering feedback from delivery partners and community

2) Coordination of relevant work and steering groups to facilitate monitoring of Moblle Response Service, Targeted Awareness Gampaign, and Evaluation.

3) Coordination and completion of grant reporting requirements and refevant financial reconcifiatiory tracking,

4) Transition planning for Mobile Response Service and Awarness Campaign to determine whelher the County should continue providing these services and sustainability.

The Senior Administrative Analyst will also be responsible for coordination of completion of all required activities associated with grant close out (1.e. financial reconcifiation, final

reporting, elc.).

SFJPD will also dedicate parl of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant departmental divisions.
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PRELIMINARY BUDGET

Description of Services or Supplies Calculation for Expenditure Match Grant Funds Total
Cell Phone monthly expense $30.00 monthly expense ($24.99 dala + $.06/minule tatk) $240 $0 $0
Office supplies $100/mth $0 $800 $0
$0 $0 $0
30 $0 $0
30 $0 30
30 $0 $0
30 $0 30
777777 _ TOTAL $240 $800 $1,040

services and supplies include

n
ensure refevant documentation can be easily digitized for records management purposes. Year 4 costs include ongoing supplies nesded.

Description of Professional Service(s) Calculation for Expenditure Match Grant Funds, Total
Soneas, Gonera Sercons ey |fomatonmeiand, s posors el $0 3500 $0
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

50 $0 $0

$0 $0 $0

$0 $0 30

TOTAL| $0 $500 $500

SFJPD will use the County's repographic services to develop and generate outreach materials related to support achievement of Goal 1 and 2 listed in the Project Work Plan. in

particular, the materials will be used to support the largeted awareness campaign listed in Goal 2 {see Objectives B) and C}). In the fourth year, SFIPD expects reprographics
services to primarily constitute printing of additional copies of existing documents.
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PRELIMINARY BUDGET

Description of Subcontract Calculation for Expenditure Match Grant Funds Total

Mobile responese, service referralsflinkages, and Service range upto $1500/level of most complex servme $0 95 006 0
prevention outreach services and prevention intervention (230 units of variable service $95, ¥

$0 $0 $0

$0 $0 $0

$0 $0 $0

30 $0 $0

$0i $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

TOTALS $0 $95,000 $95,000

A Non»Gnvernmenlal Organization (NGO) will be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub-
confractor will be selected using the County's mandated conlracting process lo ensure Impartlal selection of the most qualified vendor. In the final year, the contractor will be
responsible for any contract close out requirements in addition to regular service requirements.

The NGO sub-contractor waould be respbnsibel for providing the Moblle Response and Linkage Service, which includes the following services:
1) Operation of a 24/7 toll-free hotiine ihat provides live response and triage of calis and links the callers to a mobile response leam (MRT).

2) Dispatch of MRT within 1 hour of contact for all calls from within San Francisco to complete an in-home assessment and stabilization.
3) Provision of crisis stabllization services for a period up to 72 hours, with finkage to, and coordination wilh, existing or new services aimed for up lo B weeks. Interventions should
minimize risk, maintain the youth in his/her current living arrangement, prevent repeated hospitalizations, ‘stabifize behavioral health needs, and improve functioning In life domains.
4} When necessary, link and lriage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Depariment of Heailth and Crisis Stab)hzauon Unit

{CSU), Hospilal Diversion Programs at Edgewood Hospital.

5) Conduct mental health! irauma-assessment for youlh where mobile response is triggered. .
6} Linkage to both mental health and communily-based services that could aid in eddressing needs identified during initial response and assessment (i.e. psychiairy, social skills,

parenting classes, non-traditional therapies, etc.).

7) Linkage to services should be tailored to the needs of the youth and famlly and, lo the extent possible, any constraints they may face (l.e. insurance coverage, employment
schedule, geographic/ gang concems). Linkage should include a ‘warm hand-off’ lo services the youth and family are being finked to.
8) Within 30 days (TBC) conduct foflow up assessment of mental heailtty trauma needs for youth and parents to identify additional services needed and if any deterioration from

initial assessment.

In arder to deliver the services above, the NGO sub-conlractor will also need to engage with relevant delivery pariners and agencies to idenlify and establish referral pathways for
avaialble crisis, clinical and community services, develop standard protocols for triaging calls, and develop a service mode! to ensure sustalnable service levels. The NGO sub-
cantractor will also be required to collect and provide the dala necessary to meet the grant reporting and evaluation requirements as well as evaiuation requirements identified by

SFJPD for the local evaiuation.

Description of Equipment/Fixed Assst Calculation for Expense Match Grant Funds| Total
N/A $0 $0 $0
$0 $0 $0

$0] $0 $0

$0 $0 $0

$0| 30 30

TOTALS $0 $0 .$0
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' PRELIMINARY BUDGET

Description : ' : Match|  Grant Funds Total
Data collection cost inclided in Project Evaluation ' $0 $0 $0
$0 $0 $0

$0 $o| . . $0

$0 %0 $0

TOTAL, $0 $0 $0

Data collection costs included in Project Evaluation and NGO Sub-contractor costs,

Description Grant Funds| Total

EXtérnal evaltiation contracior will be Tdentilied through the City and Cotnly of San Francisco required $20,000!- 0 0
policies and procedures for purchasing and contracting for professional services, ! $

$0 $0} $0

50 30 $0

$O $0 $0

TOTAL $20,000 $0 $20,000

The selected evaluation contractor will develop and conduict data collection efforts, identify and perform outcome evaluations {o identify impacts of mobile response serv

including pre/post interventions, afignment with program goals and objectives, changes in involvement with juvenile justice system, school aitendance, eic, Also, Year 4 continues
the time period comparative analysis based on case slratification categories and other related factors stratification and includes implementation of program-wide evaluation,
impacts, and go forward recommendations. The evaluation confractor will also be respensible for producing a final evaluation report to SFJPD to support Exit Report requirements
the grant. . . . R
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- PRELIMINARY BUDGET

a 2 ave d 0; €
Description Calcuiation for Expense ’ Match| = Grant Funds Total
“Grant staif ravel mileage expenses 1o joca) grant- $1,400 $0 $0

__rrelated meetings, grantor meetings, and trainilnq. .
al fo e%?erna stakeholders and int
raining for ers and interna - $1,350 $0 $0

staff

$0 $0 $0

30| $0 $0

$of . $0 30

$0 30 $0

TOTAL $2,750 $0 $2,750

Travel listed is required to ensure the Senior Administrative Analyst can allend grantor required events, meet with stakeholders and delivery partners and selected vendor.

Training proposed includes training with internal staff and extemnal stakeholders {including delivery partners) on the Mobile Response and Linkage Service tc educate these groups
on the availability of the service, referral pathways and eligibility criteria, ete.

Indirect costs may be charged by choosingonly one of options 1) or 2) listed below.

*Required malch for Year 4. 10%, no less than: $10,716 25%, no less thar:  $26,789
1) Indirect costs will be charged as 10% of total direct salaries and wages. 1 ; -
Total indirect costs cannot exceed: $1,085.52 $0 $0 $0
2)  Indirect costs will be charged as 5% of direcl total direct project costs (excluding $5,357.76 $5.35 Bl 50 $5.358
equipment). Tolal indirect costs cannot exceed: N ' v

If the amount entered above tumns red, adjust jt to not exceed the line-item fimit noted: TOTAL. $5,358l $0] $5,358
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PRELIMINARY BUDGET

. Salaries and Benefits

$81,414

$61,061 $20,354

2. Services and Supplies $4,489 $0 $4,489
3. Professional Services $12,000 $0 $12,000
4. Non~Govemmen'tAal Organization (NGO) Subcontracts $0 $199,000 $198,000
5. Equipmen'u’fixed Assels $0 $0 %0
6. Data Collection $0 $0 $0
7. Project Evaluation $40,000 $0 $40,000
8. Other (Travel, Training, etc.) 30 $0 $5,300
9. Indirect Costs $10,968 $0 $10,968

TOTAL $133,817|.  $219,354 $353,171

Required match'Year 1. 10%: no less than: $21,935

25%: no less than, $54,838

1. Salaries and Benefits '$61,061 $20,354 $81,414
2. Services and Supplies $1,560 $0 © $1,560

. 3. Professional Services » $3,000 $0 $3,000
4, Non-Governmental Organization (NGO) Subcontracts $0 $180,000 $180,000
5. Equipment/Fixed Assets $0 $0 $0
6. Data Collection $0 $0 $0
7. Project Evaluation $30,000 $0 $30,000
8. Other (Trave!, Training, efc.) $5,500 $O $5,500
9. Indirect Costs $10,018 $0 $10,018
TOTAL $111,138 $200,354 $311,492

10%: no less than: $20,035

: no less than: $50,088




PRELIMINARY BUDGET

1. Salaries and Benefits

$61,061 $20,354 $81,414
2. Services and Supplies $1,560 $0 $1,560
3. Professional Services $2,000 $0 $2,000
4. Non-Governmental Organizatio‘n {NGO) Subcontracts $3,000 $187,000f  $190;000 -
5. Equipment/Fixed Assets $0 $0 $0
'6. Data Collection $0 $0 $0
7. Project Evaluation $30,000 $0 $30,000
8. Other (Travel, Training, etc.) $5,500 ~$0 $5,500
9. Indirect Costs L $»1 0,368 $0 $10,368
TOTAL $113,488 $207,354 $320,842

Required match Year 3:  10%: no less than: $20,735

. Salaries and Benefits

$43,421 $10,855 $54,277

2. _Services and Supplies $240 ‘ $800 $1,040
3. Professional Services $0 $500 $500
4, Non-Governmental Organization (NGO) Subcontracts $0 $95,000 $95,000
5. Equipment/Fixed Assets $0 $0 $0
8. Data Collectién . $0 $0 $0
7. Project Evaluation $20,000/ $0 $20,000
8. Other (Travel, Training, efc.) $2,750 $0 $2,750
9. Indirect Costs $5,358 $0 $5,358
TOTAL $71,769 $107,155 "$178,924
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APPENDIX B: TARGET POPULATION(S) DETAIL

Mobile Response and Linkage Service

Diversion
. ]
) Estimated ph
Target Population # (annual) Explanation/ Source
In-Risk {Diversion)
Diversion-eligible Youth (CARC): Youth sligible for ﬁiiﬁﬁeggrda‘jozrtﬂ"éd:rgigés
diversion based on SFJPD Detention Risk Instrument ) y ry ,
N . 180 CARC for new youth referred to
assessment (i.e. first, second or third arrest for nor- the diversi : P
707(b) WIC offense). & diverslon program for
assessment in FY2018.
Secondary Prevention
. . Estimated
Target Population # (annual) | Explanation/-Source
Highly At-Risk (Seédndary Prevention Youth)
Based on the number of citation
Youth cited to SFIPD but ineligible for GARG Youth refortals received in 2017 which
cited to appear at SFJPD following arrest for review of (654.1), informal cloiufe
referral charges and disposition. Cases couid result in PO :
: . . 65 {"Counsel and Close), or where
informal probation (654.1 WIC), informal closure the DA determined there was
("counsel and close") and/or request for petition being Insufficient evidence to file g
declined by the Distriat Atiorney. petition. This excludes youth who
were booked.
Youth booked but no petition filed Youth detained Based oh the number of
by SFJPD based on DRI assessment but later released 50 bookings received in 2017 where
with no petition filed due to DA declining to file. : no petition was filed by the DA
Youth who have their Petition/ Case Dismissed: ﬁﬁ;ebd;zft?iutiggL:gigr?;%dm
Youth who are referred to SFJPD and have a petition 55 2017 where a petition was filed

filed but whose case is dismissed by the Court
following adjudication (i.e. petition not found frue),

that was later dismissed by the
court,

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19
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U\t—Risk (Secondary Prevention)

*At-Risk” Truant Youth: Youth "at-risk” of entering
the juvenile justice system. They may be displaying risk

factors such as truancy, poor attendance or other TBD : :
behavloral risk factors. Unable to calculate at this time.
Self-referrals/ “Request for help” from parents )

{formerly WIC 8. 601); Youth whdse parents call Unable to calculate at this time.
CARC or SF.IPD for help managing behavior or TBD Anecdotal reports from SFJPD’s
conduct issues of thelr child (i.e. former WIC 601 Intake Supervisors indicates non-
cases). Currently, CARC & SFJPD are unable to negligible number but unable to
provide any services to these families. » estimate frequency.

Prevention Awareness Campaign

TARGET GROUPS NOTES
City-Wide and High Crime ‘ Goals fo reduce stigma and create awareness of hotline to
Neighborhoods ' including website

«  Youth/Families

« CBOs/Caregivers/Churches Digltal - Instagram, Facebook and Twitter. Instagram

« Law Enforcement, Probation should advertise available programs and be kept up to date

Officers, Police, School Resource

> ‘ {o enhance utilization among youth
Officers, Sherriff's Office -

School Well cent Printed - business cards, post card mailers, posters
: P;:in?:?pals/e'l'g:i;er:n ers In-Person QOutreach to CBOs, churches, rec centers,
«  Medical and mental health schools, gnd police stations in targeted neighborhoods
professionals

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-18
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APPENDIX C: CURRENT CRISIS SERVICES GAP ANALYSIS

PROVIDER . FC/HUB! CCcs? YRG?
MOBILE RESPONSE TEAM . .
s TriagefAssess for Safety ¥ ¥ Y
e In-home stabilization ¥ 7 ¥
»  72-hour follow up ki Y ¥
»  Standardized Assessments k4 K i
LINKAGE SERVICES
e Clinical Mental Health Services Y Y k¢
o Community Services N ki ¥
»  Hospitalization ¥ A N
o Intensive Care Coordination ' ¥ M N
EMERGENCY PLACEMENT : ¥ Y L
POPULATIONS : . Fc/HUB! CCs? YRG3
FOSTER CARE Y Y N
DIVERSION YQUTH (in system) ' ‘
» CARC N Yo h {
e . Counsel and Close (Informal SFJPD Closure) ‘ N i ki
SECONDARY PREVENTION , :
e Pre-law enforcement .M ¥ Y-
|+ Sub-clinical i N ¥
REFERRAL NOTES FC/HUB! cCcs? YRG?
SQURCE
CPS ' Vo ¥ ¥
SFUSD Principals, counselors, wellness N k4 h
centers, teachers, school security,
School Resource Officers
CCs N ki
CARC - : . N kd Y
SFJPD Intake supervisors are contacted by N ¥ Y
parents regufarly
SFPD They take calls from everyone, N ¥ hd
o ' including Adult Crisis ' '
PARENT/FAMILY | Including siblings, neighbors, self- N k' ¥
referral, anyone close to youth regularly
. who might otherwise call police
FOSTER Y Y N
PARENT/ '
RESOURCE
FAMILY .

PRQOVIDER KEY/ FOOTNOTES

1FC/ HUB: SF Human Services Agency Foster Care Hub (Mobile Response Team)

2CGS: SF Department of Public Health’'s Comprehensive Crisis Services

3YRG: SF SFJPD’s proposed Youth Reinvestment Grant Mobile Response & Linkage Setvice
4[f an emergency placement is warranted, the YRG MRLS will coordinate with existing Crisis
Services to place the youth out of home.

BSCC CA YRG Program RFP-- City and County of San Francisco 29-Mar-19
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LOGIC MODEL: MOBILE RESPONSE & LINKAGE SERVICE AND PREVENTION OUTREACH

YRG Funding
EPSOT Frunds?

Mobile Response
Team Training -

Mobile Response

staff (clinicians, etc.)

Agency parthers
{HSA, DPH, DCYF)

Comnmunity Partner
agencies {CARC)

Mobile Response
providet/
cootdinator

Existing clinical &

cammunity services .

[DCYF Justice
Services)

Research/
evaluation staff

Data on usage,
outtomes,
assessments

PO program
cocrdinator -

-

.

i

Moblle Response Team

Operate 24/7 Crisis Hotline

Triage calls to appropriate response
{phone assessment & finkage, in-person
crisis stabilization, referral to goute
crigis services) .

Provide in-persan response & crisis
stabilization for SF youth & families
Undertake mental health assessment
for all fegitimate calls

Identify & refecf link caller to relevant
services tailorad to dinical assessment

- & family needs ({.e. clinical or

communilty services, Wilored to

‘insurance, location, xtc.}
-Ensure warm handoff to services
identiffedt ’

Follow up 1o gnsure linkage occurred
and identify if additional services
needed

I

|
|

= Bof calls recsived

0 F ot clieis finked to community

. Foliow up .
-+ % ofclients. engaging with sarvices

< Inerexse In vangs of services relavant to neads
Idantified

*  Improvemart In wellbeing based on mantal health
assesumant done wt nitlal eall

Call vohumas & responst thnes

» #of unduplicated clients served
»  Respoase time @,‘.
Assibmesty & Unkage :
<. %% of clents with fH assessment

" conpleted

= % of clients linked 20 crisis services
~ % of clients linked o dinical non-

crisfs services

services

+  Decreazein flaw enforcemant contact/ arrests far
: mental haalth crises .
Dt + Increase In completion rate of CARC program for youth

“inkeed ta

-

with MH Issues

Fobile Response Outreach
Outreach to potentiai referral/ contact:

agencies to increase awareness of
"earty warning signs” and available
seyvices {SFPD, CPS, 2te.)

A 4

# of cutreach events held
% of ¢alls from targeted sgencies : :

»  Reduction In recidivisni/ law enforcemuent contact for

thosz using Moblle Response sarvice

-+ [Evaluation outcomes — T8D]

-+ Qualitative research on prevention

Evafuation

{particularly barriers to engaging ;
“with MH services,:etc.) :

d XION3ddv

.
x
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YRG MRLS Referral and Delivery Pathways

Goal Divert low-level offenders from mltml contact with the juveniie justice system,
- and prevent further penetration for those already in the system.

Agency Referral
Community Assessment & Resource Center
Juvenile Probation Department

Community/Family Referral
Parent/Guardian
NaturalSupports

Child Protective Services
Comprahensive Crisis Services {CCS)
SF Police Department
Schoal Resource Officers

Crisis
Stabilization
Required

iy

In~-home Crisis
Stabilization

i

SF Unifted School District
Self-referral

Initial Call
Received

&

o o oms wme won Om o e

Acute Crisis Services®

immediate

Triage for
Safety

| Safety Concern —] " (Out of Home}
Link to CCS CCS 5150

i

H
&

§ EMT/PD

72 Hours

Linkage

t

!

CBOs
DCYF Justice Services®
. School Wellness Centers®

Others

Support for Families w/Disabilities

|

B

Clinical Services?
Refer for traditional thetapy .
SF General Hospital
Langley Porter
Community Clinics
CCS Psychiatry/Case Management
Seneca Wrap/155/ICC

!
A

30-Day Follow-Up

*Existing services offered by City and County of San Francisco. ZSpecificservices available will depend on youth and family insurance.

E Amm tenm mest e

. j Edgewoad CSU 23-Hour Hold
Assessment and g Edgewood Hospital Diversion

Yo e o gme G @nm seen ol

SAVMHLYd A4SAITAA B TVHAI43Y '3 XIANIddY



APPENDIX F: DATA COLLECTION & MONITORING REQUIREMENTS

The Mobile Response and Linkage Service provider will be required to collect data to report on

outputs, using specific measures that the County will develop. The measures will use existing

data and other sources of information to establish baselines on current performance from which

targets will be set during the contract negotiation period.

Service Objectives

Mobile Response and Linkage Service Measures

1

o oB W N

)
)
)
)
)
)
7)

8)

9)

10)

11)
12)

" Number of referrals received, and number of referrals accepted

Number of children admitted to the service per month
Number of children discharged from service per month
Number of calls recsived

Number of unduplicated clients served

% of clients linked to crisls services

% of clients linked to clinical health services

% of clients linked to community-based services

% of clients assessed using validated assessment (i.e. CANS, etc.)

" Response time to answer calls

Response time for mobile response

% of clients using/ engaging with services referred to

" Qutcome Objectives (fo be confirmed) .

Mobile Response & Linkage Service

)

]

L]

Engagement with services referred/ linked to

increased well-being on' identified measures or assessments (i.e. CANS)

Reductibn of problem behaviors on identified measures

Reduction in repeat calls to Mobile Response Team

Absence of subsequent arrest or referral to the Juvenile Probation Department

Absence of subsequent arrest or referral for a "serious offerise” (1.e. wIC 707(b) offense)

Absence of subsequent arrest or referral to SFJPD with a pstition sustained

BSCC CA YRG Program RFP-- City and County of San Francisco 28-Mar-19
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ENDNOTES

! Brie Zeltner, The Plain Dealer, Metro section (Cleveland, OH) “Change the environment’,

reduce kids’ exposure to trauma,” says California Surgeon General at University Hospitals
Posted Mar 21, 2019 https://www.cleveland.com/metro/2019/03/change-the-environment-
reduce-kids-exposure-to-tfrauma-says-california-surgeon-general-at-university-hospitals. html

Surgeon General of Ca/rfom/a, Dr. Nadine Burke Harris, states that negative
outcomes from early childhood experiences (ACEs) ‘requires a community-
-level response.” While a pediatrician in San Francisco’s low-income Bayview-
Hunter’s Point neighborhood, Dr. Harris found that “only 3 percent of )

children in her practice experienced behavior and learning problems
when they had no exposure to trauma [emphasis added]. This faught her
that even in her low-income, primarily minority community, ‘our children are
not broken.’

Underwodd LA, Washington A. Mental lilness and Juvenile Offenders, Int J Environ Res
- Public Health. 2016;13(2):228. Published 20116 Feb 18. doi:10.3380/ijerph13020228

1 https://childmind.org/downloads/2015%20Childrens%20Mental%20Health%20Report. pdf

Interviewees included school resource officers and professionals from community mental
health, school district psychological services, CBO diversion program, Comprehensive Crisis
Services Director, SFUSD district psychologrcal services super\nsor SF Departrnent of Public
Health, Human Services Agency. )

<

Taken from interviews with SFUPD Intake Managers and the Director of Department of Public
Health Comprehensive Crisis Services.

vi “Community~Based Juven‘ile Justice in San F’rancisco: Huckleberry Youth Programs’
Community Assessment & Resource Center (CARC),” March 2019 Slide presentation.

Vi Padilla-Frausto DI, Grant D, Aydin M, Aguilar-Gaxiola S. Three Out of Four Children with
Mental Health Needs in California Do Not Receive Treatment Despite Having Hsalth.Care
Coverage. Los Angeles, CA: UCLA Center for Health Policy Research, 2014.

http://healthpolicy.ucla. edu/pubhoatlons/Documents/PDF/2014/ch|ldmentalhealthbnef—
july2014.pdf

“When limited resources are combined with a growing need for services, cross-
cutting solutions are urgently needed to prevent mental disorders and promote
mental health among children. Such solutions can help avert the need for
intense and costly services later in life. In particular, prevention and promotion
efforts must draw on evidence-based prevention programs and expand beyond
the domain of mental health services to include a multidisciplinary preventive
approach that addresses each of the known risk factors.” ‘

¥t School Resource Officers (SFPD) reparted that parents res;st mental health services when
offered proactwefy to chronically truant students, stating, "My kid is not crazy!”

X “Social Injustice and the Cycle of Traumatic Childhood Experiences and Multiple Problems in
Adulthood,” Marc Gelkopf, PhD. Department of Community Mental Health, University of
Haifa, Haifa, Israel and the Trauma.Center for Victims of Terror and War, Tel Aviv, Israel

BSCG CA YRG Program RFP-- City and County of San Francisco 29-Mar-19

3212



JAMA Network Open. 2018;1(7):e184488. dm 10.1001/jfamanetworkopen.2018.4488
November 9, 2018 Accessed 03/05/2019

https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2713032

“[...] being exposed fo trauma cannot only lead to psychopathology, but can also foster
socially deviant careers in the form of criminality and addiction, thereby leading to
" more interpersonal and community violence [...J”

**The Uncomfortable Truth: Racism, Injustice, and Poverty in New Jersey — A Call to Action”
‘Produced by the Anti-Poverty Network of New Jersey and Structural Racism and Poverty
Working Group, September 2017 Page 70.
http:/fwww.antipovertynetwork.org/The-Uncomfortable-Truth

"According to Mental Health America (MHA) there is a relationship between
socioeconomic status and mental health: 'People who are impoverished,
homeless, incarcerated or have substance abuse problems are at higher risk
for poor mental health.”

A Gity and County of San Francisco’'s Comprehensive Multi-Agency Local Action Plan:
Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probatlon Department and
Department of Children, Youth, and Their Families

X City and County of San Francisco's Comprehensive Multi-Adency Local Action Plan:
Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probation Department
and Department of Children, Youth, and Their Families

W New Jersey Children’s System of Care: http://performcarenj.org/index.aspx
* This is phrase was used by Denise Coleman, Director of Juvenile Justice Programs at
CARC, a CBO diversion program, to describe a barrier to engagement with services, -

* Request for Proposals #795 for Hub Agency Services, Mobile Response and Emergency
Placement Services for High Need Foster Youth, issued July 29, 2018 by the City and
County of San Francisco, Human Services Agency RFP

" Calls whibh involve imminent safety concerns requiring hospitalization or removal from home
will be referred to appropriate agencies through the existing integrated agency model (e.g.
DPH Comprehensive Crisis, Emergency Dispatch/ 911, etc.).

i Determined by City and County of San Francisco’s Comprehensive Multi-Agency Local
Action Plan: Strategies for San Francisco Juvenile Justice, March 2017, Juvenile Probation
Department and Department of Children, Youth, and their Families. Page identified as
Tenderloin/SOMA, Western Addition, Mission, Bayview/Hunters Point, and Visitation Valley

BSCC CA YRG Program RFP-- Gity and County of San Francisco 29-Mar-19
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(Page 1 of 2)

The Youth Reinvestment Grant Program Request for Proposals (RFP) includes requirements
that apply to non-governmental organizations that subcontract with the grantee to implement
the proposal. Grantees are responsible for ensuring that all contracted third parties continually
meet these requirements as a condition of receiving any YRG funds. The RFP describes these
requirements as follows:
Any Non-Governmental Organization which receives YRG funds as either a subgrantee or
subcontractor must:
Have been duly organized, in existence, and in good standmg for at Ieast six months prior to
the effective date of its fiscal agreement with the YRG grantee. Organizations that have
recently reorganized or have merged with other qualified non-governmental entities that were-
in existence prior to the six-month date are also eligible, provided all necessary agreements
"~ have been executed and filed with the California Secretary of State prior to the start date of
the grantee and subcontractor fiscal agreement.
Be registered with the California Secretary of State’s Office, if applicable;
Have a valid business license, Employer Identification Number (EIN), and/or Taxpayer 1D (if
sole proprietorship);
- Have any other state or local licenses or certifications necessary to .provide the services
requested (e.g., facility licensing by the Department of Health Care Services), if applicable.
Have a physical address (an exception can be made for an Indian Tribe).

In the table below, provide the name of the Grantee and list all contracted parties.

Grantee: NONE IDENTIFIED AS OF YET

. ' . Meéts All
Name of Contracted Party - Address ‘ il / Phone ‘equirements

fes [0 No [0

APPLICABLE } - ~ fesO NoD

es[0 No [

es [ No [

Grantees are required to update this list and submit it to BSCC any time a new third-party
contract is executed after the. initial assurance date. Grantees shall retain (on-site) applicable
source documentation for each contracted party that verifies compliance with the requirements
fisted in the Youth Reinvestment Grant Program RFP. These records will be subject to the
records and retention language found in Appendices A and C of the Standard Agreement.

BSCC CA YRG Program RFP~ City and County of San Francisco 29-Mar-19 2
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(Page 2 of 2)

Unless prior approval is obtained, the BSCC prohibits disbursement or reimbursementto
any NGO that does not meet the requirements listed above and for which the BSCC does
not have a signed grantee assurance on file.

A signature below is an assurance that all requirements
listed above have been met. :

NOTE: Theve are no grantees or subcontractors identified as of yet.

NAME OF AUTHORIZED OFFICER

TITLE

SIGNATURE
w/%sz )

TELEPHONE
ALLEN A. NANCE , CHIEF JUVENILE PROBATION OFFICER 415-753-7556
STREET ADDRESS CITY STATE | ZIP CODE
375 WOODSIDE AVE SAN FRANCISCO CA 94127
EMAIL ADDRESS
LLENNANCE@SEGOV, O?fq - ‘-
DATE

3245
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It is the policy of the BSCC to protect grant funds from unreasonable tisks of fraudulent,
criminal, or other improper use. As such, the Board will not enter into contracts or provide

reimbursement to applioants that have been:

1. debarred by any federal state, or local govemment entities during the period of
‘debarment; or

2. convicted of fraud, theft, or embezzlement of federal, state, orlocal government grant
funds for a penod of three years following conviction.

Furthermore, the BSCC requires grant recipients to provide an assurance that there has been
no applicable debarment, disqualification, suspension, or removal from a federal, state or -
local grant program on the part of the grantee at the time of application and that the grantee
will immediately notify the BSCC should such debarment or conviction occur during the term
of the Grant contract. '

BSCC also requires that all grant recipients include, as a condition of award to a subgrantee
or subcontractor, a requirement that the subgrantee or subcontractor will provide the same
assurances to the grant recipient. If a grant recipient wishes to consider a subgrantee or
~ subcontractor that has been debarred or convicted, the grant recipient must submit a wntten
request for exception to the BSCC along with supporting documentation.

By checking the following boxes and sighing below, applicant affirms that:
[ 1/We are not currently debarred by any federal, state, or local entity from applying
for or receiving federal, state, or local grant funds.

[ 11/We have not been convicted of any crime involving theft, fraud, or embezzlement
of federal, state, or local grant funds within the last three years. We will notify the
BSCC should such debarment or conviction occur during the term of the Grant
contract.

[ 1 I/We will hold suvbgrantees and subcontractors to these same requirements.
A grantee may make a request in Writing to the Executive Director of the BSCC for .an

exception to the debarment policy. Any determination made by the Executlve Director shall
be made in writing.

2.
NAME OF AUTHORIZED OFFICER

TITLE T TELEPHONE NUMBER
ALLEN A, NANCE SELTEE:VE'N'LE PROBATION | 4 {5.753.7556
STREET ADDRESS ChY STATE | ZIP CODE
375 WOODSIDE AVE. SAN FRANGISCO CA 94127
EMAIL ADDRESS
| ALLEN NANCE@SEGOV. DR ‘~}
DATE

AUTHQﬂz /!?é SIGN/}/ TLURE (Blue Ini Only)
/ ? ///,Vz/c//

//
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[

$71,916 $226,603

1, Salaries arjd Benefits . $298,519
2. Services and Supplies ) $800 $7,849 '$8,649 '
3. Professional Services $500 $17,000 $17,500
4. Non-Governmental Organization (NGO} Subcontracts $661,000 $3,000 $664,000
's. Equipment/Fixed Assels ' %0 so| $0
6. Data Collection : $0 30 $0
7. Project Evaluation ‘ . $0 $120,000 $120,000
8. Other (Travel, Training, etc.) . 30 $18,050 . $19,050
9. Indirect Costs ' $0 $36,711 $36,711

’ TOTAL $734,216 $430,213 $1,164,428

Required match:  10%: no less than: $73,422 25%: 1o less than;  $183,554

1; Salar -

Name and Title (% FTE gr Hourly Rate) & Benefils Grant Funds Match Funds Total

[LINE NOT WNCLUDED N "TOTAL" CELL F32 OR ‘ 30

G32] :

[LINE NOT INGLUDED IN “TOTAL" CELL F32 OR %0
632 .

FY20 - Sr. Admiristrative Analyst (class 1623) é’gf;‘i e f;;g'soa’"” $57,504 + 314,326 beneflls $17,908 $53,723 $71,630

FY20 - Project Manager | {class 5502) ‘;;7225 @156,547/yr = $7,828 + $1,857 benefils {25%) = $2,446 $7,338 $9,784

FY21 - St. Administrative Analyst {class 1823) é‘;;)TE g f:; 132,608/yr =557,304 + $14,325 benelits “$17.908 $53.723 $71,630

) = $/ 1,00

FY21 - Project Manager | (class 5502) ) :;_]ZZE @156 547 fyr = $7,828 + 1,957 benefits (25%) = $2,448 $7,338 $9,784

FY22 - Sr. Administrative Analyst (class 1823) ég; )TS g f;g’éﬁoa/yr = §57,304 + $14,326 benefits . 317,608 $53,723 $71,630

FY22 - Project Manager | (class 5502) f;;;E @1 56'547/¥ T 37,628 + $1,957 benefils (26%) = $2,446 $7,338 $9,784

- '50% @114,608/y7 = $57,304 + 14,376 benefis (25%) =
FY23 - Sr. Administrative Analyst (class 1823) $71.630/yr; 347,753 for 8 mihs oo $9,559 $38,202 $47,753
- - 05 FTE @156,5471yr = 57,825 ¥ §1,057 boneiis (25%) = :

FY23 - Project Manager | (class 5502) $9.764)yr. $6.524 for 8 manths _ $1,305 $5,219 ) » $6,524

. §0

30

TOTAL $71,916 $226,603 $298,519

The San Francisco Juvenile Probation Department (SFIPD) will employ a Senior Administrative Analyst at 0.5 FTE to act a projecl manager to oversee the day to day coordination
and implementation of the activities set out in the Project Work Plan. In the firs! year of the program, this will include the folfowing activities (and any other coordination involved with
delivering these activities): .

1Pevelop and agree project charter, govemance, project plan, and sel up any relevant inter- and intra-agency project groups.

2Pevelop scope of work for Mobile Response and Linkage Service (in collaboration with agency partners and delivery partners)

3Complete RFP & contracting process to identify and hire a non-governmental organization provider for the Mobile Response and Linkage Service
" 4Develop moniloring and evaluation plan in afignment with local needs and BSCC YRG evalualion plan,

5) Develop scope of work for Evaluation Services and complete RFP & contracting process.

BDevelop and agree sarvice model, service expectations and data callection requirements, agree referral pathways, implementation plan to implement the Mobile Response and
- Linkage Service. .

7Engage with relevant delivery pariners and pariner agencies to promote awareness of Mobile Response Service and reférral pathways,

8) Develop scope of work

The Senior Adminisirative Analyst will also be responsible for coordination of completion of all required activities associated with grant set up and reporting (i.e. gran! agreament
execution, resolution from County Board of Supervisors, financial reconcifiation, etc.).

SFJPD will also dedicate part of a project manager (0.05FTE) to provide additional oversight and coordination across the relevant deparimental divisions,
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Description of Services or Supplies Calcutation for Expenditure Grant Funds Match Funds Total
FY20 - Cell phone purchase $39.26 one time purchase $39 $39
FY20 - Cell Phone monthly expense $30.00 monthly expense ($24.99 data + $.06/minute talk) $360 $360
FY20 - Computerfoperating system/peripherals One-fime purchase of computer system cost through City & $2,150 $2 150
({monitor, mouse, elc.} ) County lechnology contracts ] ! '
FY20 - ScanSnap Scanner One-time Purchase price through City & County techpology $490 $490
contract .
FY20 - Office Supplies ) $100/mih + start up ($250) $1,450 $1,450
FY21 - Cell Phone monthly expense $30.00 monthly expense {$24.99 data + $.06/minute talk) $360
FY21 - Office supplies $100/mth $1,200
FY22 - Cell Phone monthly expense $30.00 monthly expense ($24.99 data + $,06/minute talk) $360
FY22 - Office supplies $100/mth $1,200
FY23 - Celi Phone monthly expense $30.00 monthly expense ($24.99 data + $.06/minute.taik) $240
FY23 - Office supplies $100/mih $800
$0
$0
TOTAL $800 $7,849 $8,649

Services and Supplies Nartafive:
The services and supplies include standard IT and other tools that will be needed by the Senior Administrative Analyst to complete the activilies assoclated with the program and
ensure relevant documentation can be sasily digitized for records management purposes. Year 1 costs include initial procurement of computer, celi phone, andfor other IT

equipment needed.

Professional Services

Description of Professional S

ervic()

' C[culatl for pendlture

Grt Funds

Match Funds Total

FYZ0 - City & County of San Francisco, Reprographic  |Graphic design, layout, and printing of outreach and $12,000 $12.000
Services, General Services Agency information materials, fliers, posters, etc, ' '

FY21 - City & County of San Francisco, Reprographic  |Graphic design, layout, and printing of outreach and $3,000 $3,000
Services, General Services Agency. information materials, filers, posters, etc. : ' '

FY22 ~ City & Counly of San Francisco, Reprographic  |Graphic design, layout, and printing of outreach and $2,000 $2.000
Services, Generat Services Agency informatlon materials, filers, postars, elc. ' t

FYZ3 - City & County of San Francisco, Reprographic  |Graphic design, layout, and printing of outreach and $500 500
Services, General Services Agency information materials, fliers, posters, elc. $

$0

$0

$0

$0

$0

$0

TOTAL $500 $17,000 " $17,500

SFJPD will use the County's repographic services lo generate oufreach materials related to support achievement of Goal 1 and 2 listed in the Project Work Plan. in particular, the
materials will be used ta support the targeted awareness campaign listed in Goal 2 (see Objectives B) and C)).
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Description of Subcontract Calculation for Expenditure Grant Funds Match Funds Total
FYZ20 - Mobile responese, service referralsflinkages, Service range maximum of §$1500/ievel for most complex $199.000 $199,000
and prevention oulreach services service and prevention intervention (230 units of variable ! '
FYZ1 - Mabile responese, service referrals/linkages, Service range maxirmum of $1500/level for most complex . 180.000 180,000
and prevention oulreach services service and prevention intervention {230 unils of variable $ ! $ !
FYZ22 - Mobile responese, service referralsllmkages Service range maximum of $1500/evel for most complex
and prevention oulreach services " |service and prevention intervention (230 units of variable $167,000 $3,000 $180,000
+Y23 - Mobile responese, service referralsfiinkages, Service range tpto $7500/levet of most complex service 95 000 $95.00
and prevention outresch services and prevention intervention (230 units of variable service §95, . ,000
$0
$0
$0
$0
$0
TOTALS $661,000 $3,000 $664,000

A Non-Governmental Organization (NGO} wilt be used to deliver the Mobile Response and Linkage Service set out in Goals 1 and 2 of the Project Work Plan. The NGO sub-
contractor will be selected using the County’s mandaled contracting process to ensure impartial selection of the most qualified vendor.

The NGO sub-contractor would be responsibal forproviding the Mabile Response and Linkage Service, which includes the following services:

1) Operation of a 24/7 tali-ree hotline that provides live response and triage of calls and links the callers to a mobile response team (MRT).

-2Dispatch of MRT within 1 hour of contact for ali calls from within San Francisco to complete an in-home assessment and stabilization.

3Provision of crisis stabilization services for a period up to 72 hours, with linkage to, and coordination with, existing or new services aimed for Up to B weeks. Interventions should
minimize risk, maintain the youth in histher current living arrangement, prevent repeated hospllalizations, stablilize behavioral health needs, and improve functioning in ife domains.
4\When necessary, fink and triage with other county crisis services, including Comprehensive Crisis Services (CCS) at the Depariment of Health and Crisis Stabilization Unit
{CSU), Hospital Diversion Programs al Edgewood Hospital. ’

5onduct mental health/ trauma assessment for youth where mobile response is triggered.

6)inkage to both mentat health and community-based services that could aid in addressing needs identified during Initial response and assessment (i.e. psychiatry, social skills,
parenting classes, non-iraditional theraples, etc.).

71.inkage to services should be tallored to the needs of the youth and family and, io the extent possible, any conslram{s they may face (i.e. Insurance coverage, employment
schedule, geographic/ gang concems). Linkage should include a ‘warm hand-off’ to services the youth and family are being linked to.

BWithirs 30 days {TBC} conduct follow up assessment of mental healih/ (raurna needs for youth end parents to identify additional services needed and if any detenoralmn from
inittal assessment,

in order lo deliver the services above, the NGO sub-contractor will alse need io engage with relevant delfivery partners and agencies to idenlify and establish referral pathways for
avalaible crisis, dlinical and community services, develop standard prolocols for triaging calls, and develop a service model to ensure sustainable service jevels. The NGO sub-
coniractor will also be required to collect and provide the data necessary to meet the grant reporting and evaluation requirements as well as evaluation requirements idéntified by
SFJPD for the local evaluation.

Description of Equipment/Fixed Asset Caiculation for Expense Grant Funds Match Funds Total

$0
$0
30
$0
$0

TOTALS $0 $0 - %0
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Description

Grant Funds

Match Funds

Total

Data coflection cost included in Project Evaluation

$0

$0

$0

§0

TOTAL

$0

30

$0

Description ) Grant Funds{  Match Funds Total
FY20 - Exlemal evalualion source will be identified through the City and County of San Francisco ’

. L N . ; N $40,000 $40,000
required policies and procedures for purchasing and contracting for professional services.
FY21- Exiernal evalualion contractor will be ideniified iﬁrougmke City and Counly of San Francisco 30.000 30.00
required policies and procedures for purchasing and contracting for professional services. $30, $30,000
FYZ22- E%ema evaluation contractar will be identified through tiie City and Counly of San Francisco 20,000 30.000
,req;ired olicies and procedures for purchasing and contracling for professional services, $30, $30,0
FY23- E%ema evaluation contractor will be identitied through the City and Counly of San Francisco 20,000 "
required policies and progedures for purchasing and contracting for professional services. $20, $20,000

TOTAL $0 $120,000 $120,000

e selected evaluation p dal fforts, identify

data needs, and implementation of evaluation processes. Section 3 of the Proposal Narrative sets out SFIPD's proposed evaluation approach,

+ P P
response and finkage service and the extent to which the Project Goals and objeclives have been achieved. Also, year 1 will include establishing evaluation criteria and methods,
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Description Caloulation for Expense

Grant ds )

Mathunds

Total

FY20- Grant staff fravel mileage expenses fo
,}g&% rant-related meetings. grantor meetings, $2,500 $2,500
inlern;} sr::;mg Of exiernal staxel O. ers an $2,800 $2,800
- Grant stalf fravel mileage expensesfo $2.700]- $2.700
,_%g%_l_! rant-related meetings, grantor meetings ’ '
imem;l Sr:;;mg for external s{aﬁeﬁoﬁiera an% $2,800 $2,800
T FYZ22 - Grant staff Travel miléage expenses fo $2.700 $2.700
local arant-related meetings, aranior meetin: ds_ ! i
- Training for external stakeholders an
intemal staff $2,800
EY?‘S - Grant staff fravel mileage expenses 1o
] ; $1,400
}Ig)?cg! rant-relaled meetings, grantor meetings,
- Training for external stakeholders ani
intemal staff : $1,350 $1,350
: TOTAL $0 $19,050 $19,050

Training proposed includes training with interal staff and external stakeholders (including delivery pariners) on the Mobile Response and Linkage Service to educale these gioups
on the availability of the service, referral pathways and eligibliity criteria, efc.

Indirect costs méy be charged by choosing only one of options 1) or 2) listed below. Grant Funds . Match Funds Total

; ;(lr:iig‘ac’( costs will be charged as 10% of fotal direct salaries and wages, not to $22,660 $0

2. Indirect costs will be charged as 5% of direct total direct project costs (excluding

equipment) not to exceed: $19,675 . $36,711 $36,711
If the amount enfered tums red, adjust it to not exceed the maximum noted above: TOTAL $0 $36,711 $36,711

Indirect Costs Narrativi

was confirmed by BSCC Representative Isabel Diaz via email on 6/20/19.

The indirect costs will be distribuled as follows across the program term:
FY20=$10,012, ‘
Fy21=$10,012,

FY22=$10,012,

FY23 = $6,675

Total = $36,711

ndirecx costs maximum calculatiornt Is based on "MATCH FUNDS" columns only and not "GRANT FUNDS" columns as in original Budget provided with the YRG Application. indlrecl

Costs allocation for match funds have been calculated based on 5% of total GRANT FUNDS columns for all cost areas to be consislent with original YRG applicalion. This approach
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Marlowe, Tara (JUV)

From: Diaz, Isabel@BSCC <lsabel Diaz@bscc.ca.gov>
Sent; Thursday, June 13, 2019 1:16 PM
To: Nance, Allen JUV); Sara.schmann®@sfgov.org; DeLeon Glenn QUV); Marlowe, Tara (JUV);
Deleon, Glenn (JUV)
Cc: Bushard, Kimberly@BSCC; BSCC Youth Reinvestment Grant
Subject: Youth Reinvestment Grant - San Francisco, City & County
Attachments: YRG - Budget.xisx; YRG - Board Resolution Sample.docx; Grantee Contact Information
' : Sheet.xlsx; Payee Data Record.pdf
Importance; High

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Youth Reinvestment Grant Applicant:

This email is to inform you that your-Youth Reinvestment Grant (YRG) Proposal has been
approved by the Board of State and Community Corrections (BSCC). Congratulations!

| would also like 1o inform you that | am the program analyst assigned fo the YRG and in the
upcoming weeks | will be working with you fo complete your grant agreement. Your award
will be considered conditional unfil all of the items listed below are addressed.

In order to ensure you are under contract in a timely manner, please complete the aftached
documents and retumn them to Youthreinvestmentarani@bscc.ca.gov as soon as possible
however no later than Thursday, June 20, 2019.

@

Budget Aitachment — A four year budget was submitted with your proposal, please use
the final four year budget submitted to the BSCC to create your total budget
(attached). Please remember, the budget attachment is locked. Do not unlock, edit
and/or recreate the budget attachment. If you have any issues obtaining the final four
year budge’r submitted, let us know prior o submitting your total budget. Your budget
will be going through a final review process, it would be greatly apprecxo’fed if it was
refurned as soon as possible.

Board Resolution - A resolution from your gove'ming board must be on file before a fully
executed grant agreement can be completed (sample resolution attached).

Grantee Contact Information Sheet - Complete all the information requested other
than your Grant Number, this will ensure we have the updated contact information for
the staff assigned to the program.

Payee Data Record - Complete all mformchon requested, this will ensure you can
receive payment.from the BSCC.
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Please do not hesitate to contact me af the below listed phohe number and/or email with
any guestions or concerns, Again, congratulations and | look forwctrd to working with youl

Thank you,
lsabel

ISABEL M. DIAZ

Associate Governmental Program Analyst

BOARD OF STATE AND COMMUNITY CORRECTIONS
2590 Venture Oaks Way, Sacramento, CA 95833
hitp://www . bscc.ca.qov

phone 916.621.2878

email isabeldiaz@bscc.ca,gov
. LEADERSHIP % EXCELLENCE * SUPPORT
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Marlowe, Tara (JUV)

To:
Cc:

Subject:
Attachments:

Dear Colleagues,

Li, Janica (CON); Yuan, Jane (CON) ,

Nance, Allen (JUV); Cowan, Sheryl (JUV); Dalida, Sandra JUV); Hernandez, Paula (JUV);
Nordyke, Linda (JUV); Deleon, Glenn (JUV); Xuereb, Cody (JUV); Marlowe, Tara (JUV)
[FOR REVIEW] Juvenile Probation Department Accept and Expend Grant Resolution
JPD_BSCC_YRGAccept_Expend_pdf

I have attached an electronic scan of the Accept and Expend resolution packet for a recently awarded grant from the
Board of State and Community Corrections (BSCC) Youth Reinvestment Grant program. The originals will arrive by
courier shortly for signature by your office. Please expedite review, if at all possible, as we need to achieve full board
review by the end of this month. | can be reached at the number below with any questions.

Thank you for your consideration,

Tara Marlowe, MPAP, PMP

Senior Grants & Compliance Analyst

Research & Planning Unit

SAN FRANCISCO JUVENILE PROBATION DEPARTMENT
. 375 Woodside Avenue, San Francisco, CA 94127
415-653-6728 cell 415-753-7543 office tara.marlowe@sfgov.org
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.T©:' , ’ Angela Calvillo, Clerk of the Board of Supervisors

FROM: | Allen Nance, Chief Juvenile Probation Officer, Juvenile
: - Probation Department '
| DATE: 71212019
SUBJECT: Accept and Exp@nd Resolution for Youth Reinvestment
: Grant ' . ; ‘ .

GRANT TEﬁT’LE: Youth. Reﬁnvestment Grant

Attached please find the original* and 1 copy of each of :[hé following:

_ X Proposed grant reéolgtion; ori.gihal* signed by Department, Mayor, Controller
X Grant information form, including disabilify checklist

_X Grant bu‘d.g'et |

_X Grant éﬁplica’cion

_)_{ Grant award vleﬁer' from funding agency

N/A Ethics Form 1'26 (if applicable) — N/A: No contracts awarded yet
-N/A Contracts,. Le'ases/Agreemer}ts (if ap_plicable)l

___ Other (Explain): N/A |

Special Timeline Requirements:

Consideration of resolution requested ASAP as grant funder requires Board
Resolution before Grant Agreement can be signed and funds disbursed and

grant period starts July 1, 2019.
| Depar’cm‘entgl re\presentative to receive a copy of the adopted resolu.tion:
Name: Tara Marlowe . Phone: 415-753-7546
Interoffice Mail Address: 375 Woodside Avé., S.an Francisco, CA 94127

Certified copy required- Yes [X] ’ ~ No[]

Updated August 7, 2014

3226



OFFICE OF THE MAYOR

LONDON N. BREED
SAN FRANCISCO

MAYOR

TO: . Angela Calvillo, Clerk of the Board of Supervisors
FROM: -Sophia Kittler
RE:

Accept and Expend Grant ~ California Board of State and Community

: Corrections - Youth Reinvestment Grant - $734,216
DATE:  Tuesday, October 8, 2019

Resolution authorizing the Juvenile Probation Department to accept and expend
a grant in the amount of $734,216 from the California Board of State and
Community Corrections Youth Reinvestment Program to augment San
Francisco's existing diversion programs with a non-law enforcement mobile

crisis response service for the period of July 1, 2019, through February 28; 2023.

Should you have any questions, please contact Sophia Kittler at 415-554-6153.
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