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FILE NO. 190983 = RESOLUTION'NO. -

[Greater Rincon Hi‘ll Community Benefit District - Name Change to The East Cut Community.
Benefit District - Annual Report - FY2017-2018]

Resolution changing the naxﬁe of the Greater Rincon Hill Community Benefit District to

' The East Cut Community Benefit District (The East Cut CBD); receiving and approving

the annual report for The East Cut CBD for FY2017-2018, submitted as required by the
Property and Business Improvement District Law of 1994 (California Streets and '
Highways Code, Sections 36600, et seq.), Section 36650, and The East Cut CBD’s

management agreement with the City, Section 3.4.

WHEREAS, On June 9, 2015, pursuant to the Property and Business Improvement

" District Law of 1994 (the “Act”), California. Streets and Highways Code, Sections 36600 ef

seq., as augmented by Article 15 of the San Francisco IIBUAsiness and Tax Regulations Code,
the Board of Supervisors adopted Resolution No. 199-15, expréssing the City’s intention to
establish the Greater Rincon Hill Community Benefit District (the “Greater Rincon Hill CBD?),
and approving a Management Plan and Engineer’s Report for said district, copies of which are
on file With the Clerk of the Board of Supervisors in File No. 150592; and
' WHEREAS, On July 31, 2015, the Board of Supervisoré adopted Resolution

No. 299-15 establishing the Greater Rincon Hill CBD for a period of 15 years, commencing
FY2015-2016; and |

WHEREAS, On December 8, 2015, the Board of Supervisors adopted Resolution ‘
No, 506-15, authbrizing the City to enter into an agreement with the Greater Rincon Hill CBD
owners' association (the “Greater Rincon Hill Association”) for the administration and
management of the Greater Rincon Hill CBD (the “Management Contract”), a copy of which is

on file with the Clerk of the Board of Supervisors in File No. 151192; and

Supervisor Haney .
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WHEREAS, On Septémber 25, 2018, the Board of Supervisors approved the Greater

Rincon Hill CBD’s annual reports for FY2016-2017 in Resolution No. 316-18; and

WHEREAS, The Greater Rincon Hill Association voted on April 10, 2018, to change its

néme to The East Cut Com'mu.nity Benefit District ("The East Cut CBD”), and is registered as

such with the State of California, and has requested that the City rename the Greater Rincon
Hill CBD accordingly: - |

WHEREAS, Changing the district’s name to The East Cut Community Benefit District
will é[lbw the City and County of San Francisco’s ménagement agreement Wiﬂ’\ the owners’
association to reflect the organization’s official name filed with the State of California.

WHEREAS, The East Cut CBD has submitted for the Board of Supervisors’ receipt and
approval an annual report for FY2017-2018 as required by Section 36650 of the Act and
Section 3.4 of the Management Contract; and

WHEREAS,; The Annual Report is on file with the Clerk of the Board of Supervisors in
Fﬂé No. 190983, and is incorporated herein by reference as though fully set forth; and

WHEREAS, Supporﬁng documents, including, but not limited to, a transmittal letter and

“memorandum report from the City's Office of Economic and Workforce Development, dated

September 17, 2019, and documentation from The East Cut CBD for the FY2017-2018
Annual Repbrt is on file with the Clerk of the Board of Supervisors in File No. 190983; noW,
therefore, be it '

RESOLVED, That going forward, the Greater Rincon Hill Community Benefit District

~ shall be known as The East Cut Community Benefit District; and, be it -

FURTHER RESOLVED, That all prior acts .taken in reference to the Greater Rincon Hill
CBD, including without limitation the approval of the Management Plan and Engineer's

Report, shall apply with respect {o The East Cut Community Benefit District; and, be it

Supervisor Haney :
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East Cut Community Benefit District are hereby ratified; and, be it
- FURTHER RESOLVED, That the Board of Supervisors hereby receives and approves
theannuahepoﬁforTheEﬁstCutConununﬁyBenéﬂtDBhﬁﬁforFYZOTZQO18
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gwemed by:

— State law
e “1994 Act”

— Local law
e “Article 15”

d Workforce Development -
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e OEWD ensures that all CBDs/BIDs are meeting their
management plans.

e OEWD staff conducts an annual review of Annual
Reports and CPA Financial Reviews. |

e OEWD provides the Board Supervésors with a
summary memo. |
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@ Staff
—  Executive Director — Andrew Robinson

® Service Areas

-~ Public Safety
¢ This program utilizes Community Guides to monitor street conditions, provide crime deterrence and evaluate

qualify of life issues

—  Cleaning and Maintenance

s This service area includes a dispatch service available to CBD residents and property owners to address specific

cleaning and safety issues

—  Parks and Greenspace

» This service area will maintain all greenspaces, parks, rain gardens, sidewalk landscaping, parklets, and street

trees within the District’s boundaries.

—  Communication and Development

» This program promotes ECCBD’s properties and businesses through specially targeted programs and initiatives;

additionally, it supports the creation and production of special events.

-  Management
®  This service area includes at least three full-time staff to provide oversight of service contract, implement major
projects, will staff the Board of Directors and Committees, and execute general day to day operations

—  QOperations
»  This service area will account for annual operational costs such as rent, utilities, insurance accounting, audit, and

» legal fees
2 1S FRANCISCC
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OEWD’s staff reviewed the following budget reiated benchmarks for
GRHCBD:

Benchmark 1 — Whether the variance between the budget amounts for each service category
was within 10 percentage points from the management plan.

Benchmark 2 — Whether one percent (1.40%) of GRHCBD’s actuals for Public Safety, one and
forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy-nine
hundredths percent (6.79%) of actuals for Parks and Greenspace came from sources other than
assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service category
was within 10 percentage pomts from the actuals.

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the current
fiscal year and designating projects to be spent in the upcoming fiscal year.

SAN
= FRANCISCO
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+3.95%

+5.59»0/o

7.36%

+1.05%

-0.18%

-3.06%

+4.42%

+396%

+1.87%




FY 2016 -2017 Public Safety
Service Category

& Non-Assessment
Revenue 1.64%
. ® Special Bensfit
Assessments 98.26%

FY 2016 -2017 Cleaning and
Maintenance Service Category

15%
. % Nop-Assessment
Rewenue 1.55%

& Specz] Benefit
Assessmments 98.45%

FY 2016 -2017 Parks and
Greenspace Service Category

B Mon-Assessment
Revenue 23.34%

® Special Benefit
Assessments 7B.66%

ZELS

FY 2017-2018 Public Safety
Service Category

2.14%

% Non-Assessment
Revenue 2.14%

B Special Benefit
Assessments 97.86%

FY 2017-2018 Cleaning and
Maintenance Service Category

3.14%

% Non-Assessment
Revenue 3.14%

Special Benefit
Assessments 96.86%

FY 2017-2018 Parks and

Greenspace Service Category

8.15%

# Non-Assessment
Revenue 8.15%

3 Special Benefit
Assessments 78.66%

Otfice of
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+3.95%

+1.83%

+5.59% -1.83%
7.36% . +3.16%

+1.05% -2.93%

018% . +051%

-3.06% -0.75%
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o of Econnmicand Warkinrce Develnpmerzt '

East Cut CBD has met 3 of 4 benchmarks placed on it through State code and the CBD’s Management
Agreement with the City:

o  The CBD did not meet Benchmark 1, specifically for the Parks and Greenspace (Salesforce Park) service
category as the CBD assessed for approximately half of the Management Plan Budget amount for FY17-
18. This was due to a delay in the completion of Salesforce Park, which, when fully constructed and
operational, would have had a service budget allocation of approximately $2,560,911.00.

»  This particular CBD’s management plan allocates general benefit in relation to special assessment
dollars being used on a given service area. As a result, each service category has a different general
benefit. This is because the CBD will maintain and service various parks within the District, including the
new City Park. As parks and public realm have a large impact on general benefit, this was determmed to
be the most equitable way to accurately portray general benefit

o The CBD implemented a new initiative to partner with the Downtown Streets Team in the area

*  The CBD partnered with the City to trim and maintain over 1,000 trees

° Maintained an active board of directors and several sub committees

T RM\EGSCW
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o The CBD performed well in implementing its service place

° Inits third (3") year of operations the CBD has increased opportumtles to partner with
community stakeholders and municipal agencies

e The CBD maintains an active board and several sub-committees

o  OEWD believes East Cut CBD will continue to successfully carry out its mission and service plans

SAN
1eFRANCISCO
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DEAR NEIGHBOR,

.lam pleased to share with you this second Anriual Reporfier-
The East.Cut Communlty Benstit District {CBD). Fisgal Year:
2017-18 marked 1he Dislrict’s second {ull yesr of opshtions:
and'was tilghlighted by significant progress in'meeling our

misston.of fostering a-clean, safe and vibrant naxghpog_h_ood. .

L am particularly proud of eurcontinuad-efforis o impf
Ahe condition’of neslghborhood sidewalks, The'CBD'
and.Sale Team swepi and steam-clearied sidewalks,® topped
* averflowing trash oans, removed needlss, fecss; and garbags,
| painted over grafiid, and identified “hot spots” 1orspachﬂ o

. attentlen. Esst CutAmbassadors assisted visitors, connected -
business owners to-services; and worked 2477 to encourage
homelessindividudls to seek help and shelter, Our Securily
Tesm patrolled seven nights s week ss We rentein the onry
CBD inSan Franmsco to provide overmghlsecunty‘ service,

One ol 'our most successful new initiatives was a partnership
wilh Dowritown Sirgets Team(DST).. DST is 4 Bay Aréd-wide
_nef-profit that offers homeless individuals {or thoze fasing
_homelassnass) employment skiiis and assistance finding
“housing. The CBD-\rajned DST parlicipants ko wo !hour
Clgan Team personnel resulting In parmanent ho! a
‘Tuli-time.positions {or several indviduals: We urocurrendy
{funidealsing o contihus.our DST partnership in. 201849

. Ouir commiiment to provide parks nnd opeh-spad Iool'e
|- "lenp farward this.yesr. Guy Place Mini-Pirk broke:ground,

. on Rincon Hifl, the £BD continued to maintsin and:p
Ernerold Park, and wa assisted with the design of Undér-ramp
and Transbay Parks, two'large naighborhood paiks openirig in
Ihe near future. We also romEIeted tha. f:rs{plmse of aplan to.
mcraase and’ mprove qldewa[ presnery.

: Adranzy of buﬂdlng and Job creahon characterized ourumqua
neighborhood as new high=rises came online and addad:
* fhousands o residents and workers. to The East.Cut, The.
“Jewsl bmid the towers was warld-class Snlestorce Pagk. 7]
reviews of the park were-ovenvhelmingly posltive:and its-
usage fa¢ exceedad axpactations:during TLs first si¥ wibeks of
* operations, At this writing the park remelns closed, Butwe
expecla grnnd reopamng and continyation of-the park’s fich
i pmgrammmg

he:

The CBD s mandate Includos strengthaning fhe.arsa's
-aévtomic base, Besides worklig withreal estats developars,
- property managers, leasing agents,-and tha City to ensure

arobust businass mix Yo serve fooal needs, The East Cut”
-mxecuted.a varisty ol publle events lo provide. nelghbors with

opportunites td meet and’ enjoy secial activitios close {6 hom

We hosied monthly sris evenings and sporisored spgaker

panels and: hohday ga!heungm -

Thisaw yoar wa are keeping pace wilh the District’s
burgeoning populetion end Incressed demand for servies.
In.patinetship.with City Plonnirig, we will finish the pubiic
Input process for the South Downtown Design and Activation

“Plan as we hux shaps theneighiborhood's transit, retall, and
greenspace. & Wi also pariner wilh the Gity to tim’and.

_mointain the CB['s 4,000+ traes. And of courss, we-will

-continue our roundsthe-clock street malntennnce and safely
pragram to augment the City’s bassfine municipal seqvicés.

[ want1o thank our stafl and volUnteers for heir hard worki
2017-18.and our District property-owners.for your contited
- suppart. The changes we see around us are-excllng.and..
ths CBD'will contintie- 16Ut Comnitinlty concerns. !mnttand

‘Theeasteut.org websity
and atfigr. n&lghborho







Tho‘r_'n_as;'Sslb W_e‘
-produstfon unti it










O
BB







CiThisyear 3 : 1
SODA Plen toimprovitransi petiestrion . : [ whichwillinclude s gerjerous:dog un and play
wpdy { space. We'alsowlll Kickoff the deslon for Transb 1 L
tisnow the Transbay Teinporary.

“the SODA Bomtunity Bngagierént process
- Implementing soméiof thoseids

“vomblnes Both ~a place of fespite'under a trég cariopy and 8. ity new.opporiunitis for individ, il
testing grouiid lors curbsids dog area. j Wa are prate(ul 1 the dis :
: corporalions who havo:stepped Up to.
& progrem. We dolitd not élo this withotityou.~
ns:to DST.cen be made vla the CBD's website st

stieighborhood 16 bs ivable, sconamitally
pported by outstanding opon space’amid the
acles.of Sar Franclsco's new dowritown core.
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| Assgasifients

TDTAL Ass! FTS

JULY2017 = UNE 20

IHCOME : ACTUALS. -

‘BUDGET -

. OVER}(WNDER) BUDGET

§ 3:287,636,00°

LIABILITIES

TOTALUABLINES. T -$°1,200,45%.00

TOTALIET ASSETS (CARRYOVER)

$ 2,281,518.60°

TOTAL LIABILITIES & NET ASSETS: .

. Fundralslngﬁwkfnd .
nterest & Psna\ty In:oma

TOTALINGOME |~

EXPENSES - HOTUALS BUDGET . OVER/{UNDER) BUitH
~Publlc Sntaty - £ 4,086,530500 £°4,068,427.0 §.{ad;887.00)

Cloanlng & Mplntenance: $  747,683.00 4 806,4 S48, 769, 00)

Farks & Groehspace $ .4,153,547.00° 4 4,468,964.00. $° (305,444,080 .

Exenomis Dovelopment 4 AV, 73506 § 226,200.00° - $: ‘{54,476,00]

Management & Oparations 4 208,080,00; - 3 7us,psl.0m: $ (20 877 UD]A
TOTALEXPENSE 4 3,367,523.00 '$°3,846,985.00 § (484;452,00)
'JULY 20{17 JUNE 2018

BALANGE SHEET

ASSETS o .

Coshyin bank o T ¢ 2,45, 006,00

Acepunts Rocaw}:hln, Net 4 ﬁ7,473‘00

Invésiments T4 4,026,457.00.

Caplfal Aszeis LF o3 24,278,006

CARRYOVER -

(ASOFE,309

" Fungralsing/ih-K

. INCOME?,

Ass‘es‘sm‘sr\ia .
Kind
Inarest Intome

Cnrrymver Used

% 9,898,000.00 .
. % 265,000.00

. 11,200.00

§430,570.00 -

{Tomal incomE

$4,538,470,00 -

8 putleSafsty
& Cle

eaing
* & Msintedangs

© Parks

‘B Greaspece.

ki Com_mupl'g:n ons.
© & Developruent

% Ma nsée}naﬂb
&'Operalions

*.. . Parks ¥ Groenspace
-Commudnieations & Duvelop)
‘Mohngament & Operatibns

a5 W v

“125,657500

89,487 00

-BUDGETED FORFY13 =19
- publle Sofely .- - R
Clasning & Malnlenaric - 4,436,754, 00

§ 149,708,060

i$- 48,464.00
$. '30,765.00;

238518400
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-500 e froin Salbstatée-Park fexcluding

Each propert y within the [el:ierY boundarles paysa’sy emal A mdivxdual parcal 'S anhal assassment can ‘he-calculatedin
'ssv‘essment propomor\al toitsshare of theast al e
T based onaformutaihat:

deterrdines the pmperty s spagial b

EXAMPLES: For Jand uses morg than

affofdable housing snd nom-profit. “bridge:
‘usas) with-5 10,000 squate fool Jot )
and 400,000 square foot bu

caloulation 1§t

3 ‘,‘.1;3 d .

Aansial e

Fr20§8Hi0

W unager

Matt Litudhy; President; .
Katiria Johnson, Vice Preside
Chyris Foley, Secretary; &
Dan Coming; Treasurer,

Carla:Emil, 2
Oz Erickson, &
Helan Han, #o:
Shane Hart, %
Choma Herru’md 2 Gl

Wendy Lieu, Soe
Nablel Musleh, #
Carly Petez, Kitrap
Steven:Rosenthal,
Jonathan Shum, £

THE EAST CUT CBD CON\N\ITT ES

Ylaws, Ecgnomic Development, xncutwe. Fmance &

eveloprient, Neighborhood Parks 84 Greenspace, Nominat: *

*ing; Personnel & Opéraliogs, Saleslorca Pork: Sirest Services
& oalely

| THEEAST CUT CBD STAFF:

1. Andrew Kobinson, £

Tom Kolbeck; 24
Garrick Milchler, #

“Lauren Machi, ;
Plerre Lagarde,

rties, F%aya!a‘ Fort Point
H Kilroy’ Rea!ty,
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THE EAST CUT

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017
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ACCOUNTANTS A ADVISORS

- The Eést Cuf Commiimity Beneﬁt Distiic

Report on. the Fm ant:icz‘l Stitements

the related statements of activities and ch wes in net assets fuitic fonaI expenses and oash ﬂows.
for the yeams then ended, and the related notesto the: ﬁnanmal statements.

Man agei_fzenﬁs Respbnﬂbzl;tﬁfor- th_esza;ﬁ‘zcza_l, ‘Statereits

Managemem i respons1ble for the preparatmn and fair presentation of these ﬁnanclal statements

dtsolosures in the ﬁnanclal statements The procedures selected depend ori the: auchtors’

' Judcment including the assessinient of the risks of matérial wiisstatement of the finaricial

staterents, whethier due to fraud o érror. In malcmcr those risk 4ssessmients, the auditor cons1ders;
Intgrnal oontrol relevant fo the entity*s preparation. and fair pres ntation. of the financial
statements i order to desxon aud, procedures that 'are appropnate in the cucumstancesaxbut notn

ba51s for our audlt opmlon

RVi
MARCUMGROUF
MEMBER

Marcum 1 = One Montgomery Street = Suite 1700, =" San Francisco, California 94104 = Phorie 41 5:/432,6200 = Fax415432,6201 » marcumilp,cori
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The East Cut Community Benefit District as of June 30, 2018 and 2017,

and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

oot LLP
San Francisco, California
December 3, 2018
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
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STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2018 AND 2017

Assets
Cash and cash equivalents
Assessments receivable, net
Other receivable

Cash held for long term investments

Investments
Capital assets, net

Total Assets

Liabilitieé apd Net Assets

Liabilities
Accounts payable and accrued expenses

Total Liabilities '
- Net Assets Unrestricted

Total Liabilities and Net Assets

2018 2017
2,345,066 814,501
34411 40,306
13,062 8,671
790,988 563,576
234,169 1,199,141
24,279 45210
3,441,975 2,671,405
1,210,457 478319
1,210,457 478,319
2,231,518 2,193,086
3,441,975 2,671,405

The accompanying notes are an integral part of these financial statements.

5780
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

}
J
vz

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

Revenue, Gains, and Other Support
Assessment revenue
Contributions

In-kind contributions
Interest and other income

Total Revenue, Gains, and Other Support
Expenses

Program services

Supporting services:

Management and administrative

Total Expenses

Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

2018 2017
3,287,636 $ 2,422,765
44,711 10,666
49,783 49,765
23,825 11,815
3,405,055 2,495,011
3,099,443 1,985,048
268,080 252,829
3,367,523 2237877
38,432 257,134
2,193,086 1,935,952
2231518 $ 2,193,086

The accompanying notes are an integral part of these financial statements.

5781
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

Management personnel expenses
Contract services .
Accounting and audit

Legal fees

General consulting

Rent and utilities

Office equipment rental

Office equipment and supplies
Insurance - liability

Dues and subscriptions
Conference, convention, and meeting
Bank fees

Payroll fees

Marketing and branding
Community events

In-kind goods

Depreciation

Total

Program Services

Supporting Services

Management
Cleaning & Communication Parks and Green and . .
Public Safety Maintenance- & Activation Space Total Administration Fundraising Total

$ 57,531  § 57816 § 97,614 § 119,426 § 332,387 & 125,159 - 3 457,546

917,808 600,342 246 874,628 2,393,024 502 - 2,393,526

’ - - - - - 53,388 -- 53,388

6,117 4,357 764 13,040 24,278 30,065 - 54,343

13,160 8,580 39,473 19,256 - 80,509 6,581 - 87,090

26,408 17,028 2,135 35,378 80,949 6,855 - 87,804

552 352 46 755 1,705 146 - 1,851

3,689 3,921 1,728 © 188 9,526 15,249 - 24,775
3,643 2,323 300 4,977 11,243 964 -- 12,207 -

-~ -- - -- - 3,105 - 3,105

220 241 - 43 130 634 795 - 1,429

C - -~ -~ - - 448 - 448

688 691 1,167 1,428 3,974 1,496 -- 5,470

18,937 13,736 17,725 30,887 81,285 77 - 81,362
1,205 1,398 3,251 23,911 29,765 1,016 - 30,781 .

5,447 6,161 7,149 27,937 . 46,694 3,089 -~ 49,783

1,125 ‘ 717 92 1,536 3,470 19,145 -- 22,615
$ 1056530 § 717,663 $ 171,733 § 1,153,517 § 3,099,443 § 268,080 - $ 3367523 °

7
g

The accompanying notes are an Integral part of these financial statements.

5



E8LS

THE EAST CUT COMMUNITY BENEFIT DISTRICT
STATEMENTS OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2017

Management personnel expenses
Contract services .
Marketing and branding

General consulting

Legal fees

Accounting and audit

Rent and utilities

Office equipment rental

Travel and meetings

Community events

Insurance - liability

Office equipment and supplies

Dues and subscriptions

Conference, convention, and meeting
Start up costs

In-kind goods

In-kind services

Payroll fees

Bank fees

Total

Program Services

Supporting Services

Management
Cleaning & Communication Parks and Green and
Public Safety Maintenance & Activation Space Total Administration Fundraising Total
$ 60,265 $ 65,049 § 64,928 § 48,646 238,888 % 131,213 == $ 370,101
822,122 514,337 - 48,790 1,385,249 = -- 1,385,249
- -- 151,497 - 151,497 -~ -~ 151,497
-~ -- - 900 900 5,481 -- 6,381
12,377 13,219 3,909 2,944 32,449 19,954 -- 52,403
- - - -- - 36,356 -~ 36,356
29,513 18,822 2,399 17,981 68,715 7,706 -~ 76,421
- - -- - - 6,793 -- 6,793
- - . - 486 486 - - 486
3,333 3,333 17,905 33,585 58,156 - - 58,156
- -~ - -- - 12,378 -- 12,378
7,814 4,558 2,295 2,916 17,583 3,064 - 20,647
-~ - - = - 1,653 - 1,653
- - pe - - 1,747 - 1,747
- - -~ - -~ 14,010 - 14,010
- -~ 5,350 3,000 8,350 5,877 - 14,227
- - 22,775 - 22,775 - - 22,775
- - - - - 5,147 - 5,147
-~ o - - -- 1,450 -~ 1,450
$ 935424 " § 619,318 & 271,058 3 159,248 1,985,048 $ 252,829 -~ $2,237,877

The accompanying notes are an integral part of these financial statements.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017

Cash Flows From Operating Activities
Change in net assets $ 38432 $ 257,134
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation 22,615 -
Changes in operating assets and liabilities:
Assessments receivable 5,895 9,479
Other receivable (4,391) (8,671)
Accounts payable and accrued expenses 732,138 350,119
Net Cash Provided by Operating Activities 794,689 608,061

Cash Flows From Investing Activities

Purchase of investments 4 (2,000,000) (599,141)

Redemption of investment - 2,964,972 -

Purchase of capital assets (1,684) (42,035)
Net Cash Used in Investing Activities : 963,288 (641,176)
Net Increase (Decreaée) in Cash and Cash Equivalents 1,757,977 (33,115)
Cash and Cash Equivalents - Beginning 1,378,077 1,411,192
Cash and Cash Equivalents - Ending . $ 3,136,054- $ 1,378,077

. Balance Sheet Presentation ,
Cash and cash equivalents $ 2,345,066 § 814,501
Cash held for long-term investment : 790,988 563576

$ 3,136,054 $ 1378077

The accompanying notes are an integral part of these financial statements.

7
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
PURPOSE AND ORGANIZATION

The East Cut Community Benefit District (“ECCBD™) is a nonprofit 501(c)(3) community-
based organization. ECCBD was formed in 2015 and began operations in 2016. The
property owners of the catchment area formed ECCBD to improve the quality of life in the
area by making the area cleaner, safer, and more vibrant. ECCBD has a contract with the -
City and County of San Francisco (the “City”) for a term of 15 years, expiring on June 30,
2030. ECCBD is generally 57 whole or partial blocks from approximately the east side of
Second Street to the west side of the Embarcadero and from the north side of Mission Street

" to the north side of Harrison (the “District”). During the year ended June 30, 2017, ECCBD
changed its legal name and was formerly known as The Greater Rincon Hill Association
dba Greater Rincon Hill Community Benefit District.

ECCBD exists to implement programs to create a neighborhood that is safer, cleaner,
greener and a better place to conduct business and live. These programs and services are
funded by district property owners in the Rincon Hill and Transbay neighborhoods.

ECCBD’s mission statement is as follows:

The East Cut Community Benefit District will advance the quality of life for residents,
workers, and visitors in the District by fostering a safer and more secure community,
enhancing environmental quality and beauty, and reinforcing the viability of the area’s
economic base.

Programs and services provided by ECCBD include:

¢ Public Safety — The daytime security Community Guides will monitor street
conditions, provide crime deterrence, and evaluate quality of life issues. Community
Guides may patrol the District on foot or bicycle, depending on pedestrian traffic from
6:00am to 8:00pm, daily.

Nighttime security will be provided by private neighborhood security patrol working
throughout the District as a deterrence to quality of life crimes, and connects to the San
Francisco Police Department for more serious matters. They will be prov1d1ng crime
deterrence and enforcement from 4:00pm to 7:00am, daily.

e Clean Team — The Clean Team works to improve the appearance and cleanliness of the
district daily from 6:00am to 8:00pm. The Clean Team steams clean all sidewalks in the
district once a month, work daily on sidewalk sweeping and trash can topping. They

. also remove graffiti on an on-call basis, daily.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
PURPOSE AND ORGANIZATION (CONTINUED)

e Dispatch — All ECCBD clean and safe services are accessed through a neighborhood

dispatch system available from 7:00am to 11:00pm on Sunday through Thursday and 24

hours a day Friday and Saturday.

e Parks and Greenspace — The Parks and Greenspace program includes irrigation
systems management and repair; pest control; tree, shrub, and -ground maintenance;
gardening/weeding; arborist and horticultural consultation; seasonal fire fuel reduction;
trash off-haul; pavement and pathway repairs/care; small capital improvements such as
replacement of plant materials, fixtures, furniture, and equipment; emergency repair
projects. Projects that the ECCBD is involved in are; Guy Place Park, Under-Ramp
Park and Essex Hillside (beginning 2017); Transbay Park (beginning 2019); Parklets,

. and District street trees and a portion of maintenance and operations for City Park (in

2018); and Park utilities (water and electric).

e Communication and Development — The Communication and Development

program’s mission is to communicate the changes taking place in ECCBD and reinforce
the public’s positive perception of the District’s parcels. A professionally-managed
communication and development program will be created. This program will include
newsletters, marketing materials, website development, property owner and merchant
outreach programs, community liaison activities, special events, business retention and

recruitment, media relations, advertising, property manager outreach, and property
database development and updated. :

BASIS OF ACCOUNTING

ECCBD prepares its financial statements in accordance with accounting principles
generally accepted in the United States of America (“U.S. GAAP”), which involves the
application of accrual accounting; consequently, revenues and gains are recognized when
- earned, and expenses and losses are recognized when incurred, regardless of the timing of

cash flows.

{

CLASSIFICATION OF NET ASSETS

U.S. GAAP requires that ECCBD report information regarding its financial bositidn and

- activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. Accordingly, the net assets of ECCBD are classified and reported as

described below:
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| THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

CLASSIFICATION OF NET ASSETS (CONTINUED)

Unrestricted: Those net assets and activities which represent the portion of expendable
funds that are available to support ECCBD’s operations. A portion of these net assets may
be designated by the Board of Directors for specific purposes.

Temporarily Restricted: Those net assets and activities which are donor-restricted for (a)
support of specific operating activities; (b) investment for a specified term; (c) use in a
specified future period; or (d) acquisition of long-lived assets.

Permanently Restricted: Those net assets and activities which are permanently donor-
restricted for holdings of (a) assets donated with stipulations that they be used for a
specified purpose, be preserved, and not be sold; or (b) assets donated with stipulations that
they be invested to provide a permanent source of income.

As of June 30, 2018 and 2017, the ECCBD did not have any net assets meeting the
definition of temporarily or permanently restricted.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The
carrying amounts of cash and cash equivalents, receivables, and accounts payable
approximate fair value because of the short maturity of these instruments.

ESTIMATES.

The preparation of financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

CASH AND CASH EQUIVALENTS

BECCBD considers all highly liquid investments with a maturity of three months or less
when purchased to be cash equivalents.

10
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

" NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

ASSESSMENTS RECEIVABLE

Assessments receivable represents obligations of local property owners due to ECCBD.

Unpaid receivables do not accrue interest.

ECCBD uses the allowance method to account for uncollectible assessments. The
allowance for uncollectible assessments receivable reflects management’s best estimate of
the amounts that will not be collected based on an evaluation of the outstanding receivables.
As of June 30, 2018 and 2017, management believes all assessments will be collected, and

therefore, an allowance for uncollectible assessments was not needed.
CERTIFICATES OF DEPOSIT
The ECCBD certificates of deposit are valued at fair value based upon quoted prices.

CAPITAL ASSETS

ECCBD capitalizes acquisitions of capital assets with a cost or value in excess of $1,000
and an estimated useful life beyond one year. Purchased assets are recorded at cost and
donated assets are recorded at estimated fair value or appraised value at the date of
acquisition. Depreciation on furniture and equipment is calculated using the straight-line
method based upon estimated useful lives ranging from 3 to 10 years. Website development
costs are amortized using the straight-line method over 3 years. Maintenance and repairs are
charged to expense as incurred and major renewals and betterments are capitalized. The
cost and accumulated depreciation of assets sold or retired are removed from the respective
accounts and any gain or loss is reflected in the statement of activities and changes in net

assets.
REVENUE RECOGNITION

Assessment Revenue \

ECCBD receives its support primarily from a special assessment levied by the City on
properties located within the District in accordance with City Ordinance. The assessment is
recorded by ECCBD when earned. The City remits the assessments to ECCBD as the
assessments are collected from the property owners. Interest is not charged on late

assessments; however, late penalties are charged in accordance with the City’s policy..

" Contributions

ECCBD recognizes all contributions when they are received or unconditionally promised.
Contributions without donor-imposed restrictions are reported as unrestricted support.
Contributions with donor-imposed restrictions are reported as either temporarily restricted

or permanently restricted support, dépending upon the type of restriction.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

REVENUE RECOGNITION (CONTINUED)

Contributions (continued) .
The satisfaction of a donor-imposed restriction on a contribution is recognized when the
corresponding expenditures are incurred or when the time restriction expires. This occurs
by increasing one class of net assets and decreasing another in the statement of activities
and changes in net assets. Such transactions are recorded as net assets released from
restrictions and are reported separately from other transactions.

. For the years ended June 30, 2018 and 2017, ECCBD received cash contributions of
$44,711 and $10,666, respectively.

Contributed Goods and Services ,

Donated material and equipment are recorded as contributions at their estimated value on
the date of receipt. Such donations are reported as unrestricted support unless the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use are reported as restricted support. Absent donor stipulations regarding
how long those donated assets must be maintained, ECCBD reports expirations of donor
restrictions when the donated or acquired assets are placed in service as instructed by the
donor. ECCBD reclassifies temporarily restricted net assets to unrestricted net assets at that
time.

ECCBD records contribution revenue for certain services received at the fair value of those
services, if the services (a) create or enhance nonfinancial assets, or (b) require specialized
skills, are provided by individuals possessing those skills, and would be purchased if not
donated.

For the year ended June 30, 2018, ECCBD received contributed goods and services in the
amount of $49,783 and $0, respectively. For the year ended June 30, 2017, ECCBD
received contributed goods and services in the amount of $22,775 and $14,227 respectively.
Additionally, during the year ended June 30, 2017, ECCBD received a fixed asset
contribution for $12,763.

ADVERTISING

The costs of advertising are charged to expense as incurred. Advertising expense for the
years ended June 30, 2018 and 2017, was $81,362 and $151,497, respectively.

12
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

INCOME TAXES

ECCBD is a qualified organization exempt from federal and state income taxes under -
§501(c)(3) of the Internal Revenue Code and §23701d of the California Revenue and

Taxation Code, respectively.

Management evaluated ECCBD’s tax positions and concluded it maintained its tax exempt
- status and had taken no uncertain tax positions that would require adjustment to the
financial statements. Therefore, no provision or liability for income taxes has been included

in the financial statements.

The 2014 through 2017 tax years remain subject to examination by the Internal Revenue

Service. In addition, the 2013 through 2017 tax years remain subject to examination by the
California Franchise Tax Board. However, management is unaware of any pending °

examinations nor are there any in progress.
CONCENTRATIONS OF RISK

Financial Instruments

Financial instruments which potentially subject ECCBD to concentrations of credit risk
consist principally of cash and cash equivalents. ECCBD maintains its cash in various bank
accounts which, at times, may exceed federally insured limits. ECCBD has not experienced

any losses in such accounts.

Service Provider

Approximately 23% of total expenses incurred during the year ended June 30, 2018 were
attributed to safety and cleaning services provided by one vendor. Management believes

that ECCBD is not exposed to any significant credit risk related to concentrations. |

Revenue

For each of the years ended June 30, 2018 and 2017, ECCBD received 97% of its total

income from the City in the form of assessments.

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing various programs and supporting services have been summarized on
a functional basis in the accompanying statement of activities and changes in net assets and
functional expenses. Accordingly, certain costs have been allocated among the programs
and supporting services benefited based on an analysis of personnel time by each program

or activity.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30,2018 AND 2017

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FUNDRAISING REQUIREMENTS

The City’s contract requires ECCBD to annually raise 1.40% of its clean and safe services
budget and 6.79% of its neighborhood parks and green spaces services budget from sources
other than the City’s assessments.

For the years ended June 30, 2018 and 2017, ECCBD has satisfied these requirements.

NEW ACCOUNTING STANDARDS

The Financial Accounting Standards Board (“FASB”) issued ASU 2016-14, Presentation of
Financial Statemenis of Not-for-Profit Entities, representing the completion of the first
phase of a two-phase project to amend not-for-profit (“NFP”) financial reporting
requirements as set out in FASB ASC 958, Not-for-Profit Entities.

This standard:

o Eliminates distinction between resources with permanent restrictions and those with
temporary restrictions from the face of the financial statements by reducing the current
three net asset classes (unrestricted, temporarily restricted, and permanently restricted)
to two classes (net assets with donor .restrictions and net assets without donor
restrictions).

o Removes the current requirement to present or disclose the indirect method
(reconciliation) when using the direct method of reporting cash flows.

e Requires NFP entities to report investment return net of external and direct internal
investment expenses and no longer requires disclosure of those netted expenses.

e Requires NFP entities to use, in the absence of explicit donor stipulations, the placed-in-
service approach far reporting expirations of restrictions on gifts of cash or other assets
to be used to acquire or construct a long-lived asset.

NFP entities will reclassify any amounts from net assets with donor restrictions to net assets
without donor restrictions for such long-lived assets that have been placed in service as of
the beginning of the period of adoption. This amendment eliminates the current option that,
in the absence of explicit donor stipulations, had allowed a NFP entity to delay reporting of
an expiration of a donor imposed restriction for the acquisition or construction of a long-
lived asset by electing to report the expiration over time (as the asset is used or consumed)
rather than when placed in service. A

14
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

. NOTE 1'- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
" NEW ACCOUNTING STANDARDS (CONTINUED)

ASU 2016-14 also requires enhanced disclosures about:

o Amounts and purposes of governing board designations, appropriations, and similar
actions that result in self-imposed limits on the use of resources without donor-imposed

. restrictions as of the end of the period.

e Composition of net assets with donor restrictions at the end of the period and how the

restrictions affect the use of resources.

e Qualitative information that communicates how a NFP entity manages its liquid
resources available to meet cash needs for general expendltures within one year of the

statement of financial position date.

e Quantitative information and additional qualitative information in the notes as

necessary, that communicates the availability of a NFP entity’s financial assets at the

statement of financial position date to meet cash needs for general expenditures within
one year of the statement of financial position date. ,

e Amounts of expenses by both their natural classification and their functional
classification and the methods used to allocate costs among program and support

functions.

e Underwater endowment funds.

NFP entities are required to adopt this standard for annual reporting periods beginning after
December 15, 2017. Management is evaluating the impact of this new guidance.

RECLASSIFICATIONS
Certain amounts in the 2017 financial statements have been reclassified to conform to the

- 2018 presentation. These reclassifications have no effect on previously reported net assets
or change in net assets.

NOTE 2 - FAIR VALUE MEASUREMENTS

ECCBD?s financial assets and liabilities carried at fair value have been classified, for
disclosure purposes, based on a hierarchy that gives the highest ranking to fair. values
determined using unadjusted quoted prices in active markets for identical assets and
liabilities (Level 1) and the lowest ranking to fair values determined using methodologies
and models with unobservable inputs (Level 3). An asset’s or a liability’s classification is

based on the lowest level input that is significant to its measurement.
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 2 - FAIR VALUE MEASUREMENTS (CONTINUED)

For exanﬁple, a Level 3 fair value measurement may include inputs that are both observable
(Levels 1 and 2) and unobservable (Level 3). The levels of the fair value hierarchy are as
follows:

Level 1

Inputs are unadjusted quoted prices for identical assets and liabilities in active markets
accessible at the measurement date.

Level 2 A

Inputs include quoted prices for similar assets or liabilities in active markets, quoted prices
from those willing to trade in markets that are not active, or other inputs that are observable
or can be corroborated by market data for the term of the instrument. Such inputs inciude
market interest rates and volatilities, spreads, and yield curves.

Level 3

Certain inputs are unobservable (supported by little or no market activity) and significant to
the fair value measurement. Unobservable mputs reflect ECCBD’s best estimate of what
hypothetical market participants would use to determine a transaction price for the asset or
liability at the reporting date. '

The following is a description of the valuation methodology used for assets measured at fair
value.

Certificates of deposit: Certificates of deposits are valued at cost plus accrued interest
which approximates fair value. These securities are classified within Level 2 of the fair
value hierarchy.

The following table provides information about ECCBD’s financial assets measured at fair
value on a recurring basis as of June 30, 2018: :

June 30, 2018
. Level 1 Level 2 Level 3 Total
Certificates of deposit  § -~ $ 1,199,141 § -~ $ 1,199,141

16
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THE EAST CUT COMMUNITY BENEFIT i)IS,TRICT
NOTES TO FINANCIAL STATEIVJENTS ‘

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 2 - FAIR VALUE MEASUREMENTS (CONTINUED)

* The following table provides information about ECCBD’s financial assets measured at fair
value on a recurring basis as of June 30, 2017: ‘

 June 30, 2017

Level 1 Level 2 Level 3 Total

Certificates of deposit  $ -~ 3 -~ 3 - $ .

ECCBD’s policy is to recognize transfers in and transfers out as of the actual date of the
event or change in circumstance that caused the transfer. ECCBD had no transfers into or
out of levels of the fair value hierarchy during the years ended June 30, 2018 and 2017.

NOTE 3 - CAPITAL ASSETS

Capital assets at June 30,2018 and 2017, consist of the following: -

2018 2017
Computers - : $ 7,688 $ 6,004
Furniture and equipment ‘ 3,588 3,588
- Construction-in-progress - 35,618
Leasehold improvements 35,618 -
Less: accumulated depreciation and amortization (22,615) -
Total - $ 24279 $ 45210

Depreciation expense for the years ended June 30, 2018 and 2017 was $22,615 and $0,
respectively. ’

17
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE, YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 4 - UNRESTRICTED NET ASSETS

Unrestricted net assets at June 30, 2018 and 2017, consist of the following:

2018 2017
Unrestricted $ 1,749.434 § 1,996,651
Board Designated - Strategic Investment 482,084 196,435
Total : - § 2,231,518 $ 2,193,086

NOTE 5 - RETIREMENT PLAN
ECCBD established a noncontributory defined contribution retirement plan (the “Plan”) for

employees. The Plan will allow eligible employees to make voluntary contributions by
salary reduction to the Plan, up to the limit allowed by law.

NOTE 6 - COMMITMENTS
'ECCBD has a three year office lease agreement expiring on June 30, 2019. The lessor is
represented by a Board member. ECCBD also has a five year office equipment lease

expiring on June 30, 2021.

The following is a schedule of minimum lease commitments:

For the Years Ending
June 30, Office Lease  Copier Lease Total
2019 $ 54,323 § 1,572 § 55,895
2020 : -- 1,572 1,572
2021 - 1,572 1,572
Total $ 54323 § 4,716  § 59,039

. For the years ended June 30, 2018 and 2017, the rent expense was $82,435 and $69,637,
respectively.

18
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THE EAST CUT COMMUNITY BENEFIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 7 - SUBSEQUENT EVENTS

ECCBD has evaluated all subsequent events through December 3, 2018, the date the
financial statements were available to be issued. No events requiring recognition or
disclosure in the financial statements were identified.

19
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SAN Cl’t\l and County of San-Francisco: Gﬁlce of Mayor'Londori N. Breed

™ F RAN C l S CO Economxc and Workforce Development Joaqum Torres, Director .

Offlce of Economxc and Workforce Development

MEMO.
Tox  Matt H.‘aney-, District 6 Supervisor
CC:  San Fraticisco Board of Supervisors

Chris Corgas, OEWD Senior Program Manager
From:, Helen Mar, OEWD.Project’ M‘a‘neg..er
RE: Thje;_Ea st Cut.Co mmu nity-Benefit District

Date:  9/17/2019

This i5a: memo summanzmg the. performance of the East Cut Commumty Beneﬂt Dlstcht {The East Cut:
-CBD) —thenewname of the Greater Rincon Hill Association, the nonproﬂt orgamzatxon that manages the
“assessment funds ofthe Greater Rincon Hill Commumty Benefil D‘lstnct (District), whxch is also now known:

as The East Cut Commumty Beneflt District. This’ memo also. provndes an analysrs ofThe Fast Cut CBD’s
annual report for the penod betWeen July 1,2017, and June 30, 2018.

The East Cut:CBDis requlred to submlt a mid-year report; an annual report and a CPA Fmanc1a| Review
or Audit. The East Cut; CBD has submitted all’ necessary documents..OEWD staff reviewed The East Cut
CBD's annual report to:monitor.and report on.whether the:CBD:complied with applicable. rules tinder the.
'Property and Business Improvement District-Law of 1994, California Streets and Highways Code Sections
36600 et seq.; San Francisco’s Business and. Tax Regulations Code: Article. 15; thé Greater Rincon Hill:
Commuinity: Beneflt District: management centract with the City; and the Greater Rincon Hill Community:
Benefit: District Management Plan (Management Plan) as‘approved by the Board of Supervisors.in 2015.

.Also attached to this fiemo are the followmg documents
1. AnnualReport
a. FY 2017-2018
2. CPAFinandial Revxew Reports
@ FY2017:2018
3. . Dréft resolution from the Office of F_conomlc and Workforce Development

. {415)554-6469 % 0ewd.org
& (415)554-6018 o oewd@sfgov org

DI Carlton B, Goodlett Place; Room 448
San:Franicisco, CA94102




"_‘_g__mﬁ,e'é'%‘imen‘ﬂl

cepted and f led ‘the: narné-change of the nonprof“t. '
i e‘h"ef t Dlstrlct

YearEstablished  ~
» A‘sse’ssmﬁe’n‘cfc;oil]ections }_).eﬁio'di‘
‘Ser\‘zice_s‘«Startaein‘d EndD e

Executwe DJrector - Andréw Re
Namig-of Noriprofit Owners! Entity: The East Cut Commumty Beneﬁt District.

. The: edrrent CBD website,: httpsi//théeastcutory; ndides all the pertinent: information’ about the,
arganization and its prograrms; meeting calendar and agendas; and Managerment Plar..

-'summarvfo"f Sén’ii‘c’e" Atea G’o'a"ls

: ‘The East Cut Community Benefit Digtrict (The East Gut CBD) has g umque management plan ‘budget
allocation compared to other districts. All other districts illistrate their management. plan'_ tdget-dsa
d se of dssesstents. toward @ specific category which, doeés. riot change Sver tme.
Understandmg tha’c The East Cut-CBD would: have ongomg development ‘which mcluded parks. and
greerispace comingonline, project proponents providedd-new. management plan budget for ggch sérvice
categoryfor each FYthmugh FY'18-19. Followmg FY 18-19,:the CBD will follow FY 18-19 management plan.
budget, through the rest of its legislative: life. The. mdin factors determiining this niethod of’ men_agement.

plan budgeting was the eventua! opening ofSalesforce Park (referred to as City Park ini the: Management‘
Plari) and various small patks and parklets within the CBO's Jurisdiction.
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Public Safety '
Community Guides monitor street conditions, provide crime deterrence, and evaluate quality of life issues

within the District. Community guides may patrol the District on foot or bicycle, depending on pedestrian
traffic.

During night hours, crime deterrence is provided by a private security firm. They are in cars and on foot.
The Management Plan calls for approximately 21. 66% of Dlstnct assessment funds to be spent in this
service area in FY 17-18.

Cleaning and Maintenance

Cleaning and Maintenance program area includes regular sidewalk sweeping, steam cleaning, trash can
topping, graffiti abatement, weeding of tree basin, spot cleaning of street furniture, and maintenance of
streetscape amenities. A dispatch service is available to CBD residents and property owners to address
specific cleaning and safety issues. The Management Plan calls for approximately 13.81% of District
assessment funds to be spent in this service area in FY 17-18.

Parks and Greenspace

Maintenance services include: irrigation systems management and repair; pest control; tree, shrub, and
ground maintenance; gardening/weeding; arborist- and horticultural consultation; seasonal fire fuel -
reductfion; trash off-haul; pavement and pathway repairs/care; small capital improvements such as
replacement of plant materials, fixtures, furniture, and equipment; emergency repair projects.

Park operations include: management of maintenance and safety services; special events planning and
oversight; community outreach. The Management Plan calls for approximately 57.12% of District
assessment funds to be spent on this service area in FY 17-18.

Communication and Developmenf .
To communicate the changes taking place in the District and reinforce the public’s positive perception of

the District’s parcels, a professionally managed commumcat\on and development program will be
created. This program may include:

e - Newsletters , e Business retehtion and recruitment

e Marketing materials e Media relations

e Website development . e ‘Advertising

e Property owner and merchant outreach e Property manager outreach
programs ) )

= Community lialson activities and special e Property database development and
events updating

The Management Plan calls for approximately 1.76% of District assessment funds to be spent in this
service area in FY 17-18.

Management

The Management Plan calls for approximately 3. 24% of District assessment funds to be spent on
management in FY 17-18. The East Cut CBD is staffed by-a full-time Executive Director who serves as the
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focal point person and advocate for the CBD. The East Cut CBD Board of Directors has twenty three (23)
board members who represent the diverse property owners and businesses in the District. Nétice of
meetings of the CBD’s Board of Directors and CBD Advisory Committees are posted to the CBD’s website

and at the SF Main Library. All Board of Directors meetings are open to the public, and public comment
is welcome.

Operations

The East Cut CBD will incur the customary and usual expenses of running a business and office. Annual

operational costs include rent, utilities, insurance, accounting, audit, and legal fees. In addition, $12;000

per year has been budgeted for an annual Assessment Database to ensure that The East Cut CBD properly

accounts for and levies assessments on new development as it is built, completed, and occupied. The

Management Plan calls for approximately 2.41% of District assessment funds to be spent in this service
area in FY 17-18.

Summary of Accomplishments, Chal[enges, and Delivery of Service Areas

FY 2017-2018

Public Safety

» Coordinated with City agencies to create and maintain a safe public right-of-way along Essex .
Street and the Spear Street cul-de-sac

e Community guides operate between 6:30 AM and 11:30 PM, daily

e Patrolled overnight to deter crime and respond to security issues and coordinated with SFPD
when needed to resolve unsafe situations

e - Worked with the Department of Public works to plan safety lighting and aesthetic improvements
to the Beale Street Stairs that connect Beale Street to Harrison Street

e Responded to 983 public safety calls for service

Cleaning and Maintenance

e Removed 132,175 pounds of litter

e Cleaned or removed 1,979 instances of graffiti

e Topped off 3,254 overflowing trashcans -

s Responded to 747 cleaning calls for service

e Removed 1,959 needles

e launched a partnership with the Downtown Streets Team (DST) to provide daily work experlence
and a stipend to individuals facing homelessness and housing instability

e Hired 3 DTS members full-time to The East Cut street services team and saw 2 receive housing

e Joined a national pilot program to provide sidewalk receptacles for c1garette butts and collect and
recycle the debris

e Collaborated with the Mayor’s Fix-it Team to address over 100 public realm maintenance issues,
including striping crosswatlks, replacing lights, and repairing curbs

" Parks and Greenspace

e Continued to maintain Emerald Park — the District’s first public park and an oasis Wthh contains
" a children’s playground and plantings
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Collaborated with California College of the Arts and San Francisco Planning Department to
generate design proposals to improve the Spear Street cul-de-sac

Worked with SF Recreation and Parks to begin construction of Guy Place Mini Park

Launched a walking tour of public art in public spaces

Maintained District street trees along 1% and Folsom Streets and continued to coordinate with
Department of Public Works on the City’s Proposition E-funded tree pruning

Collaborated with OCll and its Citizens Advisory Committee to complete the design of Under-
ramp Park, which, when constructed, will house The East Cut’s Services team

Salesforce Park

Regularly convened City agencies and the Transbay Joint Powers Authority, with the support of
Supervisor Jane Kim’s office, to ensure a successful opening of Salesforce Transit Center
Organized community focus groups for Salesforce Park programmer, Biederman Redevelopment .-
Ventures, to get input on park programming
Funded Salesforce Park programming

Communication and Development .

Launched monthly Friday night programming in a variety of vacant retail spaces to demonstrate
the demand and need for active ground floors

Unveiled light pole banners across the District to highlight the history and srgmﬂcance of that
corner of San Francisco

Introduced the CBD to the San Francisco Public Relations Roundtable, San Francisco Hotel Council
Board of Directors, SF Travel, and San Francisco Association of Realtors to raise awareness of the

city’s fastest-growing neighborhood and combine efforts to promote business and recreation in
the neighborhood

Management

e

The Board was supplied a weekly update on pertinent information about new developments in

the neighborhood and the anticipated impacts

Regularly convened City agencies and the Transbay Joint Powers Authority to ensure a successful
opening of Salesforce Transit Center
The East Cut CBD Board of Directors improved administrative efficiency by reducing the number

of full board meetings from 12 to 6 per year, with each meeting occurring roughly every other
month

Operations

The East Cut CBD completed its third organizational annual audit and received an unmodified
opinion from an independent auditor

The East Cut CBD produced its second Annual Report and mailed it to all property owners in the
District, as'well as delivering to ground floor retail and commercial property management staff
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The East Cut €BD Annual Budget Analysis

OEWND'’s staff reviewed the following budget related benchmarks for The East Cut CBD:

BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan (Agreement
for the Administration of the “Greater Rincon Hill Community Benefit District”, Section 3.9 —
Budget) o

BENCHWMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety,
one and forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy nine

- hundredths percent (6.79%}) of actuals for Parks and Greenspace, came from sources other than

assessment revenue (CA Streets & Highways Code, Section 36650(B)(6); Agreement for the
Administration of the “Greater Rincon Hill Community Benefit District”, Section 3.4 - Annual
Reports) : .

BENCHMARK 3: Whether the variance between the budget amount and actual expenses withina
fiscal year was within 10 percent {Agreement for the Administration of the “Greater Rincon Hill
Community Benefit District”, Section 3.9 — Budget) '

BENCHMARK 4: Whether The East Cut CBD is indicating the amount of funds to be carried forward
into the next fiscal year and designating projects to be spent in current fiscal year (CA Streets &
Highways Code, Section 36650(B}(5))

FY 2017-2018

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: The East Cut CBD did not meet this fequirement For FY 17-18, the CBD assessed for only
approximately half of the Management Plan Budget allocation for Salesforce Park due to an anticipated

delay in completion of the park. This resulted in a variance of -23.78% as the CBD could not budget funding

on the park while it was not in.operation. See table below:

% of FY 2017-2018
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Service Category Management % of Variance
Plan Budget | Budget Budget Budget Percentage
~ Points
Public Safety ' $971,056.00 21.66% $1,062,327.00 | 27.60% +5.94%
Cleaning and $619,374.00 | 13.81% | $800,332.00 |20.79% | +6.98%
Maintenance
.Parks and .
Greenspace $1,969,378.00 | 43.92% | $775,000.00 | 20.14% | -23.78%
{Salesforce Park) ‘
Parksand
Greenspace {Other $591,534.00 13.19% $677,861.00 17.61% +4.42%
Parks/Parklets) :
communicationand | «g 031 00 | 176% | $220,108.00 |572% | +3.96%
Development ’
Management $145,241.00 3.24% $148,632.00 3.86% +0.62%
6




Operations $108,232.00 2.41% - | $164,725.00 428% | +1.87%

TOTAL $4,483,646.00 | 100.00% | $3,848,985.00 | 100.00%

BENCHMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety, one and
forty hundredths percent {1.40%) for Cleaning and Maintenance, sixand seventy-nine hundredths percent
(6.79%) of actuals for Parks and Greenspace, came from sources other than assessment revenue. The
Transbay Joint Powers Authority (TIPA) is responsible for raising twenty and eighty-two hundredths
percent (20.82%) for Salesforce Park from sources other than assessment revenue.

ANALYSIS: The East Cut CBD met its requirement. Upon the reopening of Salesforce Transit Center and

Salesforce Park, the Transbay Joint Powers Authority (TIPA) will document its non-assessment obligation
and provide to The East Cut CBD which will, in-turn, provide proof of this documentation to OEWD,
Assessment revenue was $981,030.52 or 97.86% of actuals and non-assessment revenue was 521,'478..41
or 2.14% of actuals for the public safety service category. Assessment revenue was 5625,637.09 or 96.86%
of actuals and non-assessment revenue was $20,272.73 or 3.14% of actuals fof the cleaning and
maintenance service category. Assessment revenue was 5597,910.07 or 91.85% of actuals and non-
assessment revenue was $53,024.26 or 8.15% of actuals for the Parks and Greenspace service category.
See tﬁble befow.

Public Safety (1.40% needed)

Revenue Sources FY 2017-2018 Actuals % of Actuals

Special Benefit Assessments $ 981,030.52
Total assessment revenue _ $981,030.52 97.86%

| Contributions $5,193.15 0.52%
-Grants $5,477.79 . 0.55%
Donations $5,447.00 0.54%
Interest earned 153,992.54 0.40%
Other $1,367.93 0.14%
Total non-assessment revenue $21,478.41 2.14%
Total $1,002,508.93 100.00%

Cleaning and Maintenance (1.40% needed)

Revenue Sources - 1 FY2017-2018 Actuals | % of Actuals
Special Benefit Assessments S 625,637.09
Total assessment revenue $ 625,637.09 96.86%
Contributions $10,693.16 1.66%
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Donations $6,161.00 0.95%
Interest earned $2,546.19 0.39%
Earned Revenue $872.38 0.14%
Total non-assessment revenue $20,272.73 3.14%
Total $645,909.82 100.00%

Parks and Greenspace — Other Parks/Parklets {6.79% needed)

Revenue Sources FY 2017-2018 % of Actuals
Actuals ‘
Special Benefit Assessments . $ 597,910.07 91.85%
Total assessment revenue $ 597,910.07 1 91.85%
Contributions $5,193.15 0.80%
Grants $12,960.16 1.99%
Donations ' $27,547.00 4.23%
Interest earned $5,454.96 0.84%
Other $1,868.99 0.29%
Total non-assessment revenue A $53,024.26 8.15%
Total $650,934.33 100.00%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points

ANALYSIS: The East Cut CBD met this requirement. See table below.

FY 2017-2018

5804

Service Category FY 2017-2018 % of % of Variance
Budget Budget Actuals Budget | Percentage
. Points
Public Safety $1,062,327.00 | 27.60% $1,002,508.00 | 29.43% +1.83%
Cleaning and
0,332. .79% 5,909.82 ‘ -
Maintenance $800,332.00 20.79% »64 . _18.96% -1.83%
Parks and Greenspace : '
{Salesforce Park, Other | $1,452,861.00 | 37.75% $1,393,393.37
Parks/Parklets) 40.91% +3.16%
Communication and :
.0 5.729% 009.
Development 5220,108.00 2% 295,009.91 2.79% -2.93%
Management $148,632.00 3.86% $148,809.16 4.37% +0.51%
Operations $164,725.00 4.28% $120,321.80 3.53% -0.75%
TOTAL $3,848,985.00 | 100.00% | $3,405,953.00 | 100.00%
8




BENCHMARK 4: Whether The East Cut CBD is indicating the amount.of funds to be carried forward into
the next fiscal year and designating projects to be spent in current fiscal year

ANALYSIS: The East Cut CBD met this requirement. Please note: There is a period between when the City
collects assessment payment and when the City disburses the funds to the CBD. As a result, a CBD typically

~ has a fund balance at the end of the fiscal year that is equal to about 6 months of its annual budget. See
table below. '

$2,231,518.00
FY 2017-18 Carryover Disbursement
Designated Projects for FY 2017-18
Public Safety $725,827.20
Cleaning and Maintenance $410,425.96
Parks and Greensp.ace - $880,150.72
Communication and Development $125,657.12 .
Management $20,833.63 '
Operations . : 68,623.37
Total Designated amount for FY 2018-19 and future years $2,231,518.00

" Findings and Recommendations

The East Cut CBD ha's met benchmarks 2, 3, and 4. All four benchmarks are defined on page 6 of this
memo.

" The CBD did not meet benchmark 1, specifically for the Parks and Greenspace (Salesforce Park) service
category as the CBD assessed for approximately half of the Management Plan Budget amount for FY17-
18. This was due to a delay in the completion of Salesforce Park, which, when fully constructed and -
operational, would have had a service budget allocation of approximately $2,560,911.00.

‘This particular CBD’s management plan allocates general benefit in relation to special assessment dollars

being used on a given service area. As a result, each service categor'y'has a different general benefit. This
is because the CBD will maintain and service various parks within the District, including Salesforce Park.
As parks and public realm have.a large impact on general benefit, this was determined to be the most
equitable way to accurately portray general benefit. '

In this fiscal year, Guy Place Mini-Park broke ground and the CBD assisted with the design on the Under-
ramp and Transbay Parks. The CBD also partnered with the City to trim and maintain 1,000+ trees.
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The East Cut CBD implemented a new initiative to partner with Downtown Streets Team (DST). DST is a
Bay Area-wide non-profit that offers homeless individuals, or those facing homelessness, employment
skills and assistance finding housing.

'

Conclusion

The East Cut CBD was formed through an open, community-based process. The CBD performed well in
implementing its service plan. The CBD is in its 3™ year of operations, and has increased its opportunities
in partner'lng‘ with community stakeholders and numerous municipal agencies for various projects within
the District. The CBD is an extremely well run organization with an active Board of Directorsand =~
committee members. OEWD believes The East Cut CBD will continue to successfully carryout its mission
and service plans.

10
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City Hall
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/ITY No. 554-5227

BOARD of SUPERVISORS

MEMORANDUM

TO: Ben Rosenfield, City Controller, Office of the Controller
~Joaquin Torres, Director, Office of Economic and Workforce Development

FROM:' John Carroll, Assistant Clerk, Government Audit and Oversight
- Committee, Board of Supervisors

DATE: - October4, 2019

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received

the following proposed- legislation, introduced by Supervisor Haney on
September 24, 2019:

File No. 190983

Resolution changing the name of the Greater Rincon Hill Community
Benefit District to The East Cut Community Benefit District (The East Cut
CBD); receiving and approving the annual report for The East Cut CBD for
FY2017-2018, submitted as required by the Property and Business
Improvement District Law of 1994 (California Streets and Highways Code,
Sections 36600, et seq.), Section 36650, and the District’s management
agreement with the City, Sectlon 3.4.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102,

c:  Todd Rydstrom, Office of the Controller
Ken Rich, Office of Economic and Workforce Development
J'Wel Vaughan, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
Chris Corgas, Office of Economic and Workforce Development
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.~ |or mieting. dats.

- ¥]- 1. For reference to. Commlttee (An Ordmance Resoluuom Motion or Charter Amendment)

5

(I Request for next: pnnted agenda Wlthout Reference to: Comrrnttee

13 Request for heating ona subject matter at Commﬁtee i

B 4 Request for- letterbegmnmb- J’Supervlsor T S mqmnes” .

. 15 . City Attomey Request . A
[1°6.Call FileNo. | | momrComimittee:

[] 7.Budget Analyst reques‘c (a’ctached Wntten mouon)
R 8. Subsﬂtute Leglslanon FileNo.|

] 9-Reactivate File Now|

. 10 Toplc submltted for Mayoral Appearanoe before the BOS on ”

D Small: Busmess Cemm1s31on D Ycuth Comlmssmn , []Eﬂncs Commissmn

.’Plamnngﬁ Commlés}i’bn‘ tn ‘ .Buﬂdmg Inspectmn Commlssion -

.....

‘ﬁ.»Spon801 (s)

'Hancy, .

_;Subject

| Greater Rmcon Hﬂl Commu:mty Beneﬁt Dlstmct Name Chanve Annual Report for. FY 701’7»2018

_'The teXt is hsted

Resolution changmg the hame of the Greater Rlncen Hﬂl Commun 'B‘ : eﬂtDlstricttoTheEast CutCommunlty o
|Benefit District; receiving and approvmg thé annyalreport for the District for fiscal year 2017-2018; subimitted as
{required by the Property and Business Improvement District Law of 1994 (California Streéts and nghways Code;

Sectlons 36600, et seq. ), Sec’aon 36650 and the Dlstnct S manaerement agreement mth ihe City,, Se

Signature of Sponsoring: S.upemsax-
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