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FILE NO. 190983 
) 

RESOLUTIO!\(NO. 

1 [Greater Rincon Hill Com.munity Benefit District- Name Change to The Ea$t Cut Community 
Benefit District- Annual Report- FY2017 -2018] 

2 

3 Resolution changing the name of the Greater Rincon Hill Community Benefit District to 

4 The East Cut Community Benefit District (The East Cut CBD); receiving and approving 

5 the annual report for The East Cut CBD for FY2017 -2018, submitted as required by the 

6 Property and Business Improvement District Law of 1994 (California Streets and 

7. Highways Code, Sections 36600, et seq.), Section 36650, and The East Cut CBD's 

8 management agreement with the City, Section 3.4, 

9 

10 WHEREAS, On June 9, 2015, pursuant to the Property and Business Improvement 

11 District Law of 1994 (the "Act"), California Streets and Highways Code, Sections 36600 et 

.12 seq., as augmented by Article 15 ofthe San Francisco Business and Tax Regulations Code, 

13 the Board of Supervisors adopted Resolution No. 199-15, expressing the City's intention to 

14 estabiish the Greater Rincon Hill Community Benefit District (the "Greater Rincon Hill CBD"), 

15 and approving a Management Plan and Engineer's Report for said district, copies of which are 

16 on file with the Clerk of the Board of Supervisors in File No. 150592; and 

17 WHEREAS, On July 3< 2015, the Board of Supervisors adopted Resolution 

18 No. 299-15 establishing the Greater Rincon Hill CBD for a period of 15 years, commencing 

19 FY2015-2016;and 

20 · · WHEREAS, On December 8, 2015, the Board of Supervisors adopted Resolution 

21 No .. 506-15, authorizing the City to enter into an agreementwith the Greater Rincon Hill CBD 

. 22 owners' association (the "Greater Rincon Hill Association") for the administration and 

23 management of the Greater Rincon Hill CBD (the "Management Contract"), a copy of which is 

24 on file with the Clerk of the Board of Supervisors in File No. 151192; and 

25 
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1 WHEREAS, On September 25, 2018, the Board of Supervisors approved the Greater 

2 Rincon Hill CBD's annual reports for FY2016-2017 in Resolution No. 316-18; and 

3 WHEREAS, The Greater Rincon Hill Association voted on April 1 0, 2018, to change its 

4 name to The East Cut Community Benefit District ("The East Cut CBD"), and is registered as 

5 such with the State of California, and has requested that the City rename the Greater Rincon 

6 Hill CBD accordingly; 

7 WHEREAS, Changing the district's name to The East Cut Community Benefit District 

8 will allow the City and County of San Francisco's management agreement with the owners' 

9 association to reflect the organization's official name filed with the State of California. 

10 WHEREAS, The East Cut CBD has submitted for the Board of Supervisors' receipt and 

11 approval an annual report for FY2017-2018 as required by Section 36650 ofthe Act and 

12 Section 3.4 of the Management Contract; and 

13 WHEREAS; The Annual Report is on file with the Clerk of the Board of Supervisors in 

14 File No. 190983, and is incorporated herein by reference as though fully set forth; and 

15 WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and 

16 memorandum report from the City's Office of Economic and Workforce Development, dated 

17 September 17, 2019, and documentation from The East Cut CBD forthe FY2017-2018 

18 Annual Report is on file with the Clerk of the Board of Supervisors in File No. 190983; now, 

19 therefore, be it . 

20 RESOLVED, That going forward, the Greater Rincon Hill Community Benefit District 

21 shall be known as The East Cut Community Benefit District; and, be it . 

22 FURTHER RESOLVED, That all prior acts taken in reference to the Greater Rincon Hill 

23 CBD, including without limitation the approval of the Management Plan and Engineer's 

24 Report, shall apply with respect to The East Cut Community Benefit District; and, be it 

25 
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1 FURTHER RESOLVED, That all prior actions taken by the City in reference to The 

2 East Cut Community Benefit District are hereby ratified; and, be it 

3 FURTHER RESOLVED, That the Board of Supervisors hereby receives and approves 

4 the annual report for The East Cut Community Benefit Districtfor FY2017-2018. 
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Community Benefit Districts {CBDs) 
Business Improvement Districts {BIDs) are 
governed by: 

-State law 
• "1994 Act'' 

-local law 
• u Art i c I e 1 5" 

SAN 
HI FRANCISCO 

OfJlce ofEconomicand Workforce Dev~Jopment 
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• OEWD ensures that all CBDs/BIDs are meeting their 
anagement plans. 

~ • OEWD staff conducts an annual review of Annual 
-.J 

Reports and CPA Financial Reviews. 

• OEWD provides the Board Supervisors witn a 
summary memo. 

SAN 
FRANCI-SCO 

Office of Economic;;u'Jd Workforce Development 
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., Staff 

Executive Director- Andrew Robinson 

" Service Areas 

Public Safety 

" This program utilizes Community Guides to monitor street conditions, provide crime deterrence and evaluate 

qualify of life issues 

Cleaning and Maintenance 

* This service area includes a dispatch service available to CBD residents and property owners to address specific 

cleaning and safety issues 

Parks and Greenspace 

111 This service area will maintain all greenspaces, parks, rain gardens, sidewalk landscaping, parklets, and street 

trees within the District's boundaries. 

Communication and Development 

" This program promotes ECCBD's properties and businesses through specially targeted programs and initiatives; 

additionally, it supports the creation and production of special events. 

Management 

!lil This service area includes at least three full-time staff to provide oversight of service contract, implement major 

projects, will staff the Board of Directors and Committees, and execute general day to day operations 

Operations 

., This service area will account for annual operational costs such as rent, utilities, insurance accounting, audit, and 

legal fees 

SAN 
FRANCISCO 

VVorkforce .Develbpm ent• 
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OEWD's staff reviewed the following 
GRHCBD: 

dget related benchmarks for 

Benchmark 1- Whether the variance between the budget amounts for each service category 
was within 10 percentage points from the management plan. 

Benchmark 2- Whether one percent {1.40%} of GRHCBD's actuals for Public Safety, one and 
forty hundredths percent {1.40%) for Cleaning and Maintenance, six and seventy-nine 
hundredths percent (6.79%) of actuals for Parks and Greenspace came from sources other than 
assessment revenue. 

Benchmark 3 -Whether the variance between the budget amounts for each service category 
was within 10 percentage points from the actuals. 

Benchmark 4- Whether CBD is indicating the amount of funds carried over from the current 
fiscal year and designating projects to be spent in the upcoming fiscal year. 

SAN 
FRANCISCO 

Office ofEconomk;andWorl\force Development 
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FY 2016 -2017 Public Safety 

Service Category 
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~Non-Assessment I! 
Revenue 1.64% 1: 

H 
111 Special Benefit J! 

As:sessm ents 9.S..3 6"1-b !J 

FY 2017-2018 Public Safety 
Service Category 

2.14% 

1m Non-Assessment 

Revenue 2.14% 

l!l Special Benefit 

Assessments 97.86% 
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FY 2:016 -2017 Cleantng and 
Maintenance Service Category 

1..5.% 

Si Non·-.Assessment 

Revenue 1.55% 

!l1 Special Benefit 
Asse-ssments 9K45% 

FY 2017-2018 Cleaning and 
Maintenance Service Category 

3.14% 

Non-Assessment 

Revenue 3.14% 

--li 

1!11 Special Benefit 

Assessments 96.86% 

FY 2016 -2017 Parks and 
Greenspa.ce Service Category 

f.!i Non-Assessment 
Rev.,nu;.,21.34% 

!\il Special Benefit 

.Assessments 78.6-6% 

FY 2017-2018 Parks and 
Greens pace Service Category 

8.15"/o 

1!1 Non-Assessment 
Revenue 8.15% 

il1l Speciol Benefit 

Assessments 78.66% 
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-3.06% -0.75% 

Development 



Cleaning and Maintenance 

CJ'1 . 

~ Parks and Greenspace 
.j::::o 

Operations •·· 

Total Designated Amount 

SAN 
FRANCISCO 

Office of Economica.nd Workforce Development 

. . . 

. $2,231;518.00 . 
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East Cut CBD has met 3 of 4 benchmarks placed on it through State code and the CBD's Management 
Agreement with the City: 

c 

• The CBD did not meet Benchmark 1, specifically for the Parks and Greenspace {Salesforce Park) service 
category as the CBD assessed for approximately half of the Management Plan Budget amount for FY17-
18. This was due to a delay in the completion of Salesforce Park, which, when fully constructed and 
operational, would have had a service budget allocation of approximately $2,5601 911.00. 

GO This particular CBD's management plan allocates general benefit in relation to special assessment 
dollars being used on a given service area. As a result, each service category has a different general 
benefit. This is because the CBD will maintain and service various parks within the District, including the 
new City Park. As parks and public realn:"~ have a large impact on general benefit, this was determined to 
be the most equitable way to accurately portray general benefit 

• The CBD implemented a new initiative to partner with the Downtown Streets Team in the area 

• The CBD partnered with the City to trim and maintain over 1,000 trees 

• Maintained an active board of directors and several sub committees 

SA.N 
.. FRANCISCO· 

Office of Eco;ornicand ltforkf(}rce•Developm~i>t 
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• The CBD performed well in implementing its service place 

• In its third {3rd) year of operations the CBD has increased opportunities to partner with 
community stakeholders and municipal agencies 

• The CBD maintains an active board and several sub-committees 

• OEWD believes East Cut CBD will continue to successfully carry out its mission and service plans 

SAN 
FRANCISCO, 

Office of Economkand Workfor.c.e Development . ··\'<..; 
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THE.EAST CUT 
.·COMMUNITY 

BENEFIT 
DISTRICT 

dispatch@. 
theeastcut.org .·· 

4~5 543 8223 

THE.· 
EAST. 
CUT i:heeastcut.org. 
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DEAR NEIGHBOR, 

I am ploosed to shnro with you tho snoond Annual Riportfdf. 
"The East. Cut Community Benefit District (CBD). Fiscat·Yeai.' 
Z017-18.mar!iad lna District's second tull yeerol opiiratioris; 
andwas hlghllgh(ed by signiffcant progress hmeeling our 
missionof fostering a clean, sale and vjbrant naighqor)1.ood-. 

I am particulqrly proutl of ourcontinued efforts ·to imp(oy~ 
.111e condition of neighborhood sidewalks. TileCBD's .. clean. 
and.Safe Toam sweprand steam-cleaned.sidewalks.'tbpped 
·qve_r.norving t~Elsh tans, remoyed needles ... feces! and ga~ba~e~ 
painted oVer~rafJiti,.apd.ldentified 'hotsJXlte"1orspacial · · ·· 
attenV~n. East CutAmb£1sssdors assisted vlsltofs1 connected 
business. owners to services; and worked 24/7 to encourage 

; h.<?me\es~dndividuals to Si?Ck help and shelter? Our securitY 
. Team pnttolled st;~v-~ri nights a week as_ We rem~in the ohly 

GBD.in San FranCisco- to provide Ovetliightse·curity sei"vice,_ 

.dne-~r·ou( m_ost -successfUl new_.initTetives w_as ~ partners~ip 
with powntol',!n Streets Team(DST)_. DST is.ri Bay Area-v,ide 
rioh-profit that bffers .. homeless indi)•lduals (orthote,faclng 
homalessness) employment skills and. assistance finding 

··housing, The C~D trained DST participants to work with our 
Clean Team personnel rawlting In permanenthc(Ising.and · 
"Ju!Hime. positions .for several individuals. We oro.currently 
ftindralslno to continue our DST partnershlp.in.?()18c'W• 

our coinmltmr,nno ·provida:por~s.'and open ·spate.'to.oY. a: 
leop farwnrd this yeer. Guy.Piece Mini-Park broke<ground 
On Rincoi1.H!f!, the CBD continUed to_ m-aintain an·d:p~qQmin 
Emernld Park, and we assisted with Hie doslgn of'Under-tnrnp· 
andTrensbay Parks, twa· Iorge neighborhood parl:s"opMlngln 
lhenaarfutiJre_ We elsor.ompleled tho.firslphase6faplan to 
i~cre~S:e ~nd improve sr~~Wa.l~ gre-enery. · 

' A iconzyof bulldlng and job creation characterized o.uruniquo' 
neigl)borhooq os. new hlgh,rlses came onll!i;i·and a~ded·: · · 

· Jhous;mdsol tesldentsor\dworkers to The EastCut. ·The 
· ]e'l!el amici.the towers was wcirld,i:lass Salestorce Park-. The·. 
reviews ol the park were ·overwhelmingly positive anel Its·· 
usage far exceed ad expectalions,dwing ils flrstsi:i vl~eks of 
opera floris. At this writing the park remains closed, but we 
expect a grnrid reopening and contim:~ation of the par~~.s rlch 
P.r.oorarnming~ · · · · · · 

The cilD's mandate lncludo~·slrongthonlng .Jhc.araa·s 
··ecbhomic.base, BeSides worklrig with-rea! a·stata deve[p"J)ei_'s~ 
propert:{managers, leasing agentscand tl1e City to ensure 
a. robust business mix to serve looalneeds, The East Cut .. 
executed a variety ol·publlc events. to provide neighbors wJth 
oppprtunities td nieet aM enjoy social actlvit!Os close to home, 
_we· hoSted monthly arts evenings and sponsored speaker- · 
panels and:holiday·gaiherings_ ·· 

··Thls·iie\¥yilarwe arelaeping pa0oe with the Dlotrict's 
burgeoning pppulation arid Increased demand for services •. 
In peilnershlpwith·C!J:YPionnirig, we will finish tho publiC 
Input process for l\1e:South Downlown·Dosign and Ac!lvat1oh 

· Pl~n as we help shopo the,nnigliborhood's transit, relall,. and 
oreenspace. Wo will also P?rtnerwilh.th<i"Cily to trim·an.d . 

. mointni<i the.CBQ's1.000+ tre.es .. And of coune, wewlil 
continue .our round.;.tfltH~!ock.street maintenance nnd.snfe{y 
~rag ran-:- to augrryent the--City1s baselin.e r:nuniclpaf servt~e~-: 

lwantlo thank our staff and.voltihteers lor their hard.Wb~k·ln· 
2.0·!7-18 and our Dlstiict property-owners.Jor your contihyetr 
support. The changes .we see arour_1P·us are e:<:c!tlng and .. 
the. cso·will continue-_to·put'comrnuril)liqonce'!Js,Jrbntanil· 
center- Please be suiii lo con[actt:>urDispatch:cenlerat 
415:543.8223 or dispatcb~theeiistcu!.cirg .v,.hnneyer.you :See 
a need.Jor street seryicJiA<rrd'signyp for {)Ur a'mail.lfsfo.n'th~ 
lheeastcu t.org wnbsito.tii r<\celva .In vi til Uono.·lopublic.eve~ts-
•nd. '!t~~r net9hborhood infofiTlatio~;. ' · · · ·· · . · · ·· · · · 
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ln,1B65; pioneer:and:gold"iusher~hi~asSei~Y.op~ne~·a·l~ig~-soafe;l$tidsmelting .. iecHiN~t1st~nd .•. · .• · .•. · .··.· . 
Howard Streets. in TheEiisf Cutdistfid. the [ria In featiJte oithe bliilillng was its2oo:.focittillrtower~sed .. 
to create rifie p'ellets bY. pourin~:n)alteh lead from the top ofthetowet.thiough sieves l:ieiow,Jhe shot . was classifiad.as 's: or"l3~~dep~nding cih til~ s)ie .~n~e sleye•theJead vvasJidUred.tliroUgh, · . . 

Selby's ShotTowerwasvlslbli;, from mostvaQt~ges ilorosstbe ~lty/mu~h lt!(e to day's Sal~siorceTowe{ ..... 
Both were the visualtotefi,sof a growing oit)i; .· . . . . . .. . . . . . . . . . . 

Tho~a~ Selbyweht.onto becoineMay~;of~anFranqis~qi~1B~~ a~dtheSbotT~w~t:rerriaipedi~. •. . .· 
· produotlbn until it Was seVere!Y•dariiag~d)o tile 1906 ~atthquekii and·~rescBoston i>rop$'(.ties:siilesforce .. 
Tower; whitll1 .. o Hichillyopehed i~ tb~.·sp(ifig Ci(2c518;.1s;hpiT1e tPSa.ri ·F.r~l1dsqo;sllirg~st.Private.eil)pi6y~ t· 
an<:! s beacon seen from inllesaround•whllesyrnb(lliiir\gthe BilfAreii;s tech'bodni; ln.thes:e two tpwe~s; · · 
pastan~ pfesent comet~~ ether and higli!i()httlie qistilqt's ici!J~~ ~istiirycif inniiv~tion. · .. ·.. ..· .·· .· •. ·.· ·· ·. 
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. . . :tr~hman'Speyafs.ln~iiiiyci>iidoinlniums Cli~,X,.vered the :candace; a 
···•19iti,c~ntufi; whaii~iJ·~~~P .tha.th<id ra0nct Its l~stAn~h~irige.Urider the 
. growi[)g cilyt . . ' . . . . .· . . . . . . 
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Jhis year; The East cures[) Jsworki>\g toiliializ~theblty's 1hiiyeor;w wHI;ecthofinolde~ign oflind~r-raj11P Park 
SODA Pion to Improve tronsitop\ions'andpedestr\on solcty, In ,'GOmplotod.;\vhjch'wlli Include. a generous dog runand play 
the 91strict, ensuro neighborhoodnoods forgreon spaces one! ·· , space. We also will kick off the de~lgn for TcansbayPark, 
public plazas are ']lOt, and bringr~sourcas and attention to , .·. : looatad .in the rniddle ofwhat is.now the TransbayTemi>orilr't 

·.' .t11e particular ohallengesfaqed by6Grdtmse,.urban;hlgli;dsc' : ;Ten;nirisi site;;TheCBD wilL be maintaining 0nd programming 
, n.eighbodmod: ... , ....... · ..... '... , . , · .....•. ,)otlioltluise:largaplibll~p~r~$\oserveth&distnctwilha 

• ·, .· '· ···•··· · ..•• :··• .; , •··.>.: .. ·.·.·:·>.•·• .. , , •.•< .. : .. :' rangoof,actrvitlesand,cre.ata opportuniliestogatherand 
We've "lrendy rocelvnd over •i,OO!icomrnilhts t~rough .. . .• ' < . relax, . . ...• ·· •..... · ..... · . . • . . ·.·· . . . ....•. ··· .·.· 
theSODAbommunltyenoaoementprocessaridare·: ' :·:'··•·• •:·· .. · .. · .•.,:·.······,,··: ..• ·.:·•·.:···.,• ..•. · .......... : :: :····· 
lmplemenlino someolthosaldeas.Foi exnrnple,Y'e'f<now , .. ···· ·ln2018•·19,,Tha'Eastcui csci will c~ririnuaits partnership· 
that<>~ ore parks and dog Spaces em needed to de at~ ·:• • , ' . With tha Downtp;iirr Streets,Teem to lmlp en)Pioy and house 
comfortable ploces to:relax and plaY, In our towering diStricl; ··.··those· most in need.F.unded entirely with non~assessment 
Guy Place MiniPark on Rincon Hill Wi11 ba pna srimlrspot .the.t . , funds, this prqgtom is i!nprovlim tl1a cleanliness of our ·., 
combines both- a place of respite under a tree canopy and. a. · ' sldewa.lks while provldil)(lnew opportuniHas lor individuals 
testing grour\d lora curbside dog area. . .· •. · ... · , , · ; faclnQ hous!pg Instability. We ~mgratelul to the distrlci 

• , .. · . > .< , . . , .. ·. .. · .. :· ·.· • · ;esldonti and corporations vil'lohovo,stoppod up to . · 
The CBD also·looks forward to uiereopeninri o(Saiesforce ' .. ·support the program. We could not do this without you, 
Tronsli Center and th~, glorld~~paik atop,itSaleMorce ·' ... · ' · : (Contrl~uti(>ns to OSTeen be madevla the CBD's website at · · 
Park unquestionably enrlcn,ed theEasl Cut and we lo,ok: , . <• thiieastcut,or(lldonate.) . ' . . 
forward to it claiming Its centrai.Pl,aca lnourdls\rlck We · · · . · · · · · . · 
will work c!ose\ywlthTJPA to malnt~ln !Is green~ry~ndpln~.·•· The Eri~t Cut,CBP Is a community'wmprisedofdiverse 
comrnunlty events and octiVitios lor pari: visitors ofaHaoos: . , constituents across the district We look forward to · 

. . . . . . ... ' continuing tqfosieradeaner, saier, and more beau11!UI 
· ·· an~ilqnmentiorr~sldents.workers, busiriess opamlors, and· 

vlsltors.Wewiu continua to advocate for the City's !.as teste ' 
groy;1no. dehsastnaighborhood to balivdbleiec0nomib>lly 

<~lbrarit, aqdsuppor'ted by outstanding oponspace amfd .the 
· :< .hlgh,-~~~~plp~~c!es.,O~ San. FrancfsC~rS: .new d.Owr;t~w~ :core. 
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ACCOUNTANTS~ADV~ORS 

INDEPENDENTAUDITORS' REPORT . . . . . '.. . ... ·, . . . . . . . . . . . . . . . . . . . ~·'' ·. . . . . . . . '· . ,. . . 

To the :Ba:a:rcf :of Direotots ,o:f . 
Th.e :East .cu:fComm'uriitY :B~n~fifD.iStr!ct 

}l¢poti o'J ihe;Jrin,anci4lSt'att!"/ftf!flts 

We ]1ave :;tud~t~4 the aoqomparwinK fma.pc,l<:<t ~mt~m~nt~,.qf The EEit>t ¢ut .¢qmwutii:t;y :$:ei;~¢:$t 
Pisi:ttct, w.hi~h. comprfse tile .stateriJ:ents o.:t:$#a1Jcial position as~·ofJuile 3 0, :2oi 8 ·and 2017; iitid 
the related statenierrt:s of'act1vit1es <:tnd changes ln. net :assets, functional e:xpe;nses, an(i Qai;h flows 
fodhe years then ended, <Uldthe .related. notes to thdinanci.ai statements. · · 

Management~ s Respo;zsibilltyfor·tlteFiltandalSta{eme;tts 
. '·' ' . 

Manag(:)menf.is responsible for thl:l preparation and fair pre$enmtion T!f:these :iinfti:l:¢ial statements 
·· in accotda:ttoe With aoCQlillting pti,ru;:ipl¢s: ge;neridlyi:.i,cc~pted :\11 :t:h¢ Up;ife4 States qf h:iU:eriQ~; tlliff 

jpcllldes; 1:IJ.e <;l_y~lgrl,. impJem.i.mtatJ'o;n:; and ]J.i~infen;an~e 'Of jn,temai: cti):rtrol (dlyV!ll).f to fue 
p:reprrrntl:op ant;! f~ir px~~~i\tal;ion;, of:fman.dgl, $Ur.t.emen;ts thata.re fteeiicom .. ·m:ateJ:ial•Ji@statetrtent, 
whether du~ tQ fta1lci or errqJ;; ·· · · 

Atulitats' Resptn-1sibility 

Out tesponsl.bilii;)t i~ to e.xpr~ss. an·· opin!oJJ on ;these fl,iii!,tl¢iil[ :Stfl.ternent&. bas~@ '<tti oPt .~uqtts; We 
c;ond.1.:J.()t.ed. Qtlt @(litE; jJ.:i appord,ap,;:;e with. auditing stan;dard$, g~n.e.ra,ily apcep):ed i:l'l, the Utii~e~:t 
St!l~es of; .AroeiiCli, '!'hose $tandards reqpi;te ~at we P.Hm anti :perf'()@ tlie ardl.it t(j obtain 
r~<r.sqnabl~ as$tJ,rWtce· ~hout.w.hetfie~ the. (11,1an~!a1. statements a:relt¢.e. f.tom.tJ.'lateri1tl n:i,is~ta,temen;t, 

· An audit involves perfott:hing procedures· to obtain audit evidenc.e about the 8Jnoll!lts· arrd. 
disclosures in :the finanCial stkltements. Th.e procedures s.elected. depend on the· auditors' 
judgment; indqdmg ·the assessment of the t1sks of tnatedal trtiss~tetp.ent ,of the finaric1~l 
statements, whether due .t.o fraud .of: etror .. ln making' those riskasS,~$sm~nt$, the a:uditot oori:side1,".$, 
lnt~tnal conitol relevant t6. the entity1s. prepar!ltion. and fait prt?s~nia;tion of the fin~~ial. 
st~J6.rne,n:ts in: o.tdet t(> design ;a\ldit pto¢edi:ites .thfit. m:.e app:ropti!l.te ih, the: el,tcUJ;nstf\.ri:¢<:iS.i but :.not 
for .the pl{rppse .of ex:pressing :an opiJ;iiQA op,tb,e 'e:f.fec;;ti:veness .qf the 't::l.lt~ty''s• i_ute;::i:na,l · cop_frot 
Acc;o;rcU:ngly5 we express .no: Slf<::h.optni<?:n. M.::tmilt also inc;ll1t;les evi:ihw:tin~ the, approp:t~g.tet+¢$.~ 
of'4Cco'UJ;lt~rtg J?,,oncie.~ 11Sed ·~dJ:he :j:'easornib~eness of S~g:tXtflqan~ aCCQtlt).~li1g e~tJ.mates niade :by 
XUillJagetne,nf~ as we1J as evaluating the ·overall presentatioi;l of :the £ina11ctal statements. 

We believe th,at the tn:~<;lit evidence; \v,e have obtained; 'is su;ftioient a:nd a,pptoprl~le to }:m:rvi<;le a 
basis fat but auditppinion. 

1 

MEMBER 

Marcum LLP A 5ne Montgomery Street ·~ Suite 1700 ~ San Frahcisco, California 94104 " Ph6rie.415.432.6200 " Fax 415.432.6201 • marcumilp.coril 
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Opinion 

In our opinion, the financial statements referred to· above present fairly, in all material respects, 
the financial position of The East Cut Community Benefit District as of June 30, 2018 and 2017, 
and the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

San Francisco, California 
December 3, 2018 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

STATEMENTS OF FINANCIAL POSITION 

JUNE 30, 2018 AND 2017 

2018 2017 
Assets 

Cash and cash equivalents $ 2,345,066 $ 814,501 
Assessments receivable, net 34,411 40,306 
Other receivable 13,062 8,671 
Cash held for long term investments 790,988 563,576 
Investments 234,169 1,199,141 
Capital assets, net 24,279 45,210 

Total Assets $ 3,441,975 $ 2,671,405 

Liabilities and Net Assets 

Liabilities 
Account~ payable and accrued expenses $ 1,210,457 $ 478,319 

Total Liabilities 1,210,457 478,319 

Net Assets Unrestricted 2,231,518 2,193,086 

Total Liabilities and Net Assets $ 3,441,975 $ 2,671,405 

The accompanying notes are an integral part of these financial $fatements. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS 

FOR THE YEARS ENDED J1JNE 30, 2018 AND 2017 

2018 2017 

Revenue, Gains, and Other Support 
Assessment revenue $ 3,287,636 $ 2,422,765 
Contributions 44,711 10,666 

In-kind contributions 49,783 49,765 
Interest and other income 23,825 11,815 

Total Revenue, Gains, and Other Support 3,405,955 2,495,011 

Expenses 
Program services 3,099,443 1,985,048 
Supporting services: 

Management and administrative 268,080 252,829 

Total Expenses 3,367,523 2,237,877 

Change in Net Assets 38,432 257,134 

Net Assets - Beginning 2,193,086 1,935,952 

Net Assets - Ending $ 2,231,518 $ 2,193,086 

The accompanying notes are an integral pm1 of these financial statements. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

STATEMENTS OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2018 

Program Services Supporting Services 

Management 

Cleaning & Communication Parks and Green and 

Public Safety Maintenance .& Activation Space Total Administration Fundraising Total 

Management personnel expenses $ 57,531 $ 57,816 $ 97,614 $ 119,426 $ 332,387 $ 125,159 $ -- $ 457,546. 
Contract services · 917,808 600,342 246 874,628 2,393,024 502 -- 2,393,526 
Accounting and audit -- -- -- -- -- 53,388 -- 53,388 
Legal fees 6,117 4,357 764 13,040 24,278 30,065 -- 54,343 
General consulting 13,160 8,580 39,473 19,296 . 80,509 6,581 -- 87,090 
Rent and utilities 26,408 17,028 2,135 35,378 80,949 6,855 -- 87,804 
Office equipment rental 552 352 46 755 1,705 146 -- 1,851 
Office equipment and supplies 3,689 3,921 1,728 188 9,526 15,249 -- 24,775 

en Insurance - liability 3,643 2,323 300 4,977 11,243 964 -- 12,207 
-..I Dues and subscriptions -- -- -- -- -- 3,105 -- 3,105 co 
N Conference, convention, and meeting 220 241 43 130 634 795 -- 1,429 

Bank fees -- -- -- -- -- 448 -- 448 
Payroll fees 688 691 1,167 1,428 3,974 1,496 -- 5,470 
Marketing and branding i8,937 13,7.36 17,725 30,887 81,285 77 -- 81,362 
Community events 1,205 1,398 3,251 23,911 29,765 1,016 -- 30,781 . 
In-kind goods 5,447 6,161 7,149 27,937 46,694 3,089 -- 49,783 
Depreciation 1,125 717 92 1,536 . 3,470 19,145 -- 22,615 -

Total $ 1,056,530 $ 717,663 $ 171,733 $ 1,153,517 $ 3,099,443 $ 268,080 $ -- $ 3,367,523 

The accompanying hates are an integral part of these financial statements. 

5 



THE EAST CUT COMMUNITY BENEFIT DISTRICT 

STATEMENTS OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30,2017 

Program Services Supporting Services 

Management 

Cleaning & Communication Parks and Green and 
Public Safety Maintenance & Activation Space Total Administration Fund raising Total 

Management personnel expenses $ 60,265 $ 65,049 $ 64,928 $ 48,646 $ 238,888 $ 131,213 $ -- $ 370,101 
Contract services 822,122 514,337 -- 48,790 1,385,249 -- -- 1,385,249 
Marketing and branding -- -- 151,497 -- 151,497 -- -- 151,497 
General consulting -- -- -- 900 900 5,481 -- 6,381 
Legal fees 12,377 13,219 3,909 2,944 32,449 19,954 -- 52,403 
Accounting and audit -- -- -- -- -- 36,356 -- 36,356 
Rent and utilities 29,513 18,822 2,399 17,981 68,715 7,706 -- 76,421 
Office equipment rental -- -- -- -- -- 6,793 -- 6,793 

CJ1 Travel and meetings -- -- -- 486 486 -- -- 486 
-.1 Community events 3,333 3,333 17,905 33,585 58,156 -- . -- 58,156 co 
w Insurance - liability -- -- -- -- -- 12,378 -- 12,378 

Office equipment and supplies 7,814 4,558 2,295 2,916 17,583 3,064 -- 20,647 
Dues and subscriptions -- -- -- -- -- 1,653 -- 1,653 
Conference, convention, and meeting -- -- -- -- -- 1,747 -- 1,747 
Start up costs -- -- -- -- -- 14,010 -- 14,010 
In-kind goods -- -- 5,350 3,000 8,350 5,877 -- 14,227 
In-kind services -- -- 22,775 -- 22,775 -- -- 22,775 
Payroll fees -- -- -- -- -- 5,147 -- 5,147 
Bank fees -- -- -- -- -- 1,450 -- __ 1,450 

Total $ 935,424 $ 619,318 $ 271,058 $ 159,248 $ 1,985,048 $ 252,829 $ -- $2,237,877 

The accompanying notes are an integral part of these financial statements. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

2018 2017 

Cash Flows From Operating Activities 
Change in net assets $ 38,432 $· 257,134 
Adjustments to reconcile change in net assets to net cash 

provided by operating activities: 
Depreciation 22,615 

Changes in operating assets and liabilities: 
Assessments receivable 5,895 9,479 
Other receivable (4,391) (8,671) 
Accounts payable and accrued expenses 732,138 350,119 

Net Cash Provided by Operating Activities 794,689 608,061 

Cash Flows From Investing Activities 
Purchase of investments (2,000,000) (55}9,141) 
Redemption of investment 2,964,972 
Purchase of capital assets (1,684) (42,035) 

Net Cash Used in Investing Activities 963,288 (641,176) 

Net Increase (Decrease) in Cash and Cash Equivalents 1,757,977 (33,115) 

Cash and Cash Equivalents - Beginning 1,378,077 1,411,192 

Cash and Cash Equivalents - Ending $ 3,i36,054. $ 1,378,077 

. Balance Sheet Presentation 
Cash and cash equivalents $ 2,345,066 $ 814,501 
Cash held for long-term investment 790,988 . 563,576 

$ 3,136,054 $ 1,378,077 

The accompanying notes are an integral part of these financial statements. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

PURPOSE AND 0S.GANIZATION 

The East Cut Community Benefit District ("ECCBD") is a nonprofit 501(c)(3) community­
based organization. ECCBD was formed in 2015 and began operations in 2016. The 
property owners of the catchment area formed ECCBD to improve the quality of life in the 
area by making the area cleaner, safer, and more vibrant. ECCBD has a contract with the 
City and County of San Francisco (the "City") for a term of 15 years, expiring on June 30, 
2030. ECCBD is generally 57 whole or partial blocks from approximately the east side of 
Second Street to the west side of the Embarcadero and from the north side of Mission Street 
to the north side of Harrison (the "District"). During the year ended June 30, 2017, ECCBD 
changed its legal name and was formerly known as The Greater Rincon Hill Association 
dba Greater Rincon Hill Community Benefit District. 

ECCBD exists to implement programs to create a neighborhood that is safer, cleaner, 
greener and a better place to conduct business and live. These programs and services are 
funded by district property owners in the Rincon Hill and Transbay neighborhoods. 

ECCBD's mission statement is as follows: 

The East Cut Community Benefit District will advance the quality of life for residents, 
workers, and visitors in the District by fostering a safer and more secure community, 
enhancing environmental quality and beauty, and reinforcing the viability of the area's 
economic base. 

Programs and services provided by ECCBD include: 

• Public Safety - The daytime security Community Guides will monitor street 
conditions, provide crime deterrence, and evaluate quality of life issues. Community 
Guides may patrol the District on foot or bicycle, depending on pedestrian traffic from 
6:00am to 8:00pm, daily. 

Nighttime security will be provided by private neighborhood security patrol working 
throughout the District as a deterrence to quality of life crimes, and connects to the San 
Francisco Police Department for more serious matters. They will be providing crime 
deterrence and enforcement from 4:00pm to 7:00am, daily. 

• Clean Team- The Clean Team works to improve the appearance and cleanliness of the 
district daily from 6:00am to 8:00pm. The Clean Team steams clean all sidewalks in the 
district once a month, work daily on sidewalk sweeping and trash can topping. They 
also remove graffiti on an on-call basis, daily. 

8 

5785 



THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 1 -ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

PURPOSEAND 0RGANIZATION(CONTINUED) 

• Dispatch - All ECCBD clean and safe services are accessed through a neighborhood 
dispatch system available from 7:00am to I 1:00pm on Sunday through Thursday and 24 
hours a day Friday and Saturday. 

• Parks and Greenspace - The Parks and Greenspace program includes irrigation 
systems management and repair; pest control; tree, shrub, and ground maintenance; 
gardening/weeding; arborist and horticultural consultation; seasonal fire fuel reduction; 
trash off-haul; pavement and pathway repairs/care; small capital improvements such as 
replacement of plant materials, fixtures, furniture, and equipment; emergency repair 
projects. Projects that the ECCBD is involved in are; Guy Place Park, Under-Ramp 
Park and Essex Hillside (beginning 2017); Transbay Park (beginning 2019); Parklets, 
and District street trees and a portion of maintenance and operations for City Park (in 
20 18); and Park utilities (water and electric). 

• Communication and Development - The Communication and Development 
program's mission is to communicate the changes taking place in ECCBD and reinforce 
the public's positive perception of the District's parcels. A professionally-managed 
communication and development program will be created. This program will include 
newsletters, marketing materials, website development, property owner and merchant 
outreach programs, community liaison activities, special events, business retention and 
recruitment, media relations, advertising, property manager outreach, and property 
database development and updated. 

BASIS OF ACCOUNTING 

ECCBD prepares its financial statements in accordance with accounting principles 
generally accepted in the United States of America ("U.S. GAAP"), which involves the 
application of accrual accounting; consequently, revenues and gains are recognized when 
earned, and expenses and losses are recognized when incurred, regardless of the timing of 
cash flows. · 

CLASSIFICATION OF NET AsSETS 

U.S. GAAP requires that ECCBD report information regarding its fmancial position and 
· activities according to three classes of net assets: unrestricted, temporarily restricted, and 
permanently restricted. Accordingly, the net assets ofECCBD are classified and reported as 
described below: · 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIG~CANT AcCOUNTING POLICIES (CONTINUED) 

CLASSIFICATION OF NET ASSETS (CONTINUED) 

Unrestricted: Those net assets and activities which represent the portion of expendable 
funds that are availabJe to support ECCBD's operations. A portion of these net assets may 
be designated by the Board of Directors for specific purposes. 

Temporarily Restricted: Those net assets and activities which are donor-restricted for (a) 
support of specific operating activities; (b) investment for a specified term; (c) use in a 
specified future period; or (d) acquisition of long-lived assets. 

Permanently Restricted: Those net assets and activities which are permanently donor­
restricted for holdings of (a) assets donated with stipulations that they be used for a 
specified purpose, be preserved, and not be sold; or (b) assets donated with stipulations that 
they be invested to provide a permanent source of income. 

As of June 30, 2018 and 2017, the ECCBD did not have any net assets meeting the 
definition of temporarily or permanently restricted. 

FAIR VALUE OF FINANCIAL iNSTRUMENTS 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. The 
carrying amounts of cash and cash equivalents, receivables, and accounts payable 
approximate fair value because of the short maturity of these instruments. 

ESTIMATES 

The preparation of financial statements in conformity with U.S. GAAP requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates. 

CASH AND CASH EQUIVALENTS 

ECCBD considers all highly liquid investments with a maturity of three months or less 
when purchased to be cash equivalents. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2.018 AND 2017 

. NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

ASSESSMENTS RECEIVABLE 

Assessments receivable represents obligations of local propyrty oWners due to ECCBD. 
Unpaid receivables do not accrue interest. · 

ECCBD uses the allowance method to account for uncollectible assessments. The 
allowance for uncollectible assessments receivable reflects management's best estimate of 
the amounts that will not be collected based on an evaluation of the outstanding receivables. 
As of June 30, 2018 and 2017, management believes all assessments will be collected, and 
therefore, an allowance for uncollectible assessments was not needed. 

CERTIFICATES OF DEPOSIT 

The ECCBD certificates of deposit are valued at fair value based upon quoted prices. 

CAPITAL ASSETS 

ECCBD capitalizes acquisitions of capital assets with a cost or value in excess of $1,000 
and an estimated useful life beyond one year. Purchased assets are recorded at cost and 
donated assets are recorded at estimated fair value or appraised value at the date of 
acquisition. Depreciation on furniture and equipment is calculated using the straight-line 
method based upon estimated useful lives ranging from 3 to 10 years. Website development 
costs are amortized using the straight-line method over 3 years. Maintenance and repairs are 
charged to expense as incurred and major renewals and betterments are capitalized. The 
cost and accumulated depreciation of assets sold or retired are removed from the respective 
accounts and any gain or loss is reflected in the statement of activities and changes in net 
assets. 

REVENUE RECOGNITION 

Assessment Revenue 1 

ECCBD receives its support primarily from a special assessment levied by the City on 
properties located within the District in accordance with City Ordinance. The assessment is 
recorded by ECCBD when earned. The City remits the assessments to ECCBD as the 
assessments are collected from the property owners. Interest is not charged on late 
assessments; however, late penalties are charged in accordance with the City's policy .. 

Contributions 
ECCBD recognizes all contributions when they are received or unconditionally promised. 
Contributions without donor-imposed restrictions are reported as unrestricted support. 
Contributions with donor-imposed restrictions are reported as either temporarily restricted 
or permanently restricted suppmt, depending upon the type of restriction. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 1- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

REVENUE RECOGNITION (CONTINUED) 

Contributions (continued) 
The satisfaction of a donor-imposed restriction on a contribution is recognized when the 
corresponding expenditures are incurred or when the time restriction expires. This occurs 
by increasing one class of net assets and decreasing another in the statement of activities 
and changes in net assets. Such transactions are recorded as net assets released from 
restrictions and are reported separately from other transactions. 

For the years ended June 30, 2018 and 2017, ECCBD received cash contributions of 
$44,711 and $1 0, 666, respectively. 

Contributed Goods and Services 
Donated material and equipment are recorded as contributions at their estimated value on 
the date of receipt. Such donations are reported as unrestricted support unless the donor has 
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use are reported as restricted support. Absent donor stipulations regarding 
how long those donated assets must be maintained, ECCBD reports expirations of donor 
restrictions when the donated or acquired assets are placed in service as instructed by the 
donor. ECCBD reclassifies temporarily restricted net assets to unrestricted net assets at that 
time. 

ECCBD records contribution revenue for certain services received at the fair value of those 
services, if the services (a) create or enhance nonfinancial assets, or (b) require specialized 
skills, are provided by individuals possessing those skills, and would be purchased if not 
donated. 

For the year ended June 30, 2018, ECCBD received contributed goods and services in the 
amount of $49,783 and $0, respectively. For the year ended June 30, 2017, ECCBD 
received contributed goods and services in the amount of$22,775 and $14,227 respectively. 
Additionally, during the year ended June 30, 2017, ECCBD received a fixed asset 
contribution for $12,763. 

ADVERTISING 

The costs of advertising are charged to expense as incurred. Advertising expense for the 
years ended June 30,2018 and 2017, was $81,362 and $151,497, respectively. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 1- ORGANIZATION ANI) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

INCOME TAXES 

ECCBD is a qualified organization exempt from federal and state income taxes under 
§501(c)(3) of the Internal Revenue Code and §23701d of the California Revenue and 
Taxation Code, respectively. 

Management evaluated ECCBD's tax positions and concluded it maintained its tax exempt 
· status and had taken no uncertain tax positions that would require adjustment to the 

financial statements. Therefore, no provision or liability for income taxes has been included 
in the financial statements. 

The 2014 through 2017 tax years remain subject to examination by the Internal Revenue 
Service. In addition, the 2013 through 2017 tax years remain subject to examination by the 
California Franchise Tax Board. However, management is unaware of any pending 
examinations nor are there any in progress. 

CONCENTRATIONS OF RiSK . 

Financial Instruments 
Financial instruments which potentially subject ECCBD to concentrations of credit risk 
consist principally of cash and cash equivalents. ECCBD maintains its cash in various bank 
accounts which, at times, may exceed federally insured limits. ECCBD has not experienced 
any losses in such accounts. 

Service Provider 
Approximately 23% of total expenses incurred during the year ended June 30, 2018 were 
attributed to safety and cleaning services provided by one vendor. Management believes 
that ECCBD is not exposed to any significant credit risk related to concentrations. 

Revenue 
For each of the years ended June 30, 2018 and 2017, ECCBD received 97% of its total 
income from the City in the form of assessments. 

FUNCTIONAL ALLOCATION OF EXPENSES 

The costs of providing various programs and supporting services have been summarized on 
a functional basis in the accompanying statement of activities and changes in net assets and 
functional expenses. Accordingly, certain costs have been allocated among the programs 
and supporting services benefited based on an analysis of personnel time by each program 
or activity. 
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THE EAST CUT COMMUNITY BENEFIT DISTRlCT 

NOTESTOFINANClALSTATEMENTS 

FOR THE YEARS ENDED JUNE 30,2018 AND 2017 

NoTE 1 ":'ORGANIZATION AND SUMMARY OF SIGNIF1CANT ACCOUNTING POLICIES (CONTINUED) 

FUND RAISING REQUIREMENTS 

The City's contract requires ECCBD to annually raise 1.40% of its clean and safe services 
budget and 6.79% ·of its neighborhood parks and green spaces services budget from sources 
other than the City's assessments. 

For the years ended June 30, 2018 and 2017, ECCBD has satisfied these requirements. 

NEW ACCOUNTING STANDARJJS 

The Financial Accounting Standards Board ("F ASB") issued ASU 2016-14, Presentation of 
Financial Statements of Not-for-Profit Entities, representing the completion of the first 
phase of a two-phase project to amend not-for-profit ("NFP") financial . reporting 
requirements as set out in F ASB ASC 958, Not-for-Profit Entities. 

This standard: 

" Eliminates distinction between resources with permanent restrictions and those with 
temporary restrictions from the face of the financial statements by reducing the current 
three net asset classes (unrestricted, temporarily restricted, and permanently restricted) 
to two classes (net assets with donor . restrictions and net assets without donor 
restrictions). 

" Removes the current requirement to present or disclose the indirect method 
(reconciliation) when using the direct method of reporting cash flows. 

" Requires NFP entities to report investment return net of external and direct internal 
investment expenses and no longer requires disclosure of those netted expenses. 

" Requires NFP entities to use, in the absence of explicit donor stipulations, the placed-in­
service approach for reporting expirations of restrictions on gifts of cash or other assets 
to be used to acquire or construct a long-lived asset. 

NFP entities will reclassify any amounts from net assets with donor restrictions to net assets 
without donor restrictions for such long-lived assets that have been placed in service as of 
the beginning of the period of adoption. This amendment eliminates the current option that, 
in the absence of explicit donor stipulations, had allowed a NFP entity to delay reporting of 
an expiration of a donor imposed restriction for the acquisition or construction of a long­
lived asset by electing to report the expiration over time (as the asset is used or consumed) 
rather than when placed in service. · 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTESTOFINANCIALSTATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE l- ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

NEW ACCOUNTING STANDARDS (CONTINUED) 

ASU 2016-14 also requires enhanced disclosures about: 

.. Amounts and purposes of governing board designations, appropriations, and similar 
actions that result in self-imposed limits on the use of resources without donor-imposed 

. restrictions as of the end of the period. 

• Composition of net assets with donor restrictions at the end of the period and how the 
restrictions affect the use of resources. 

• Qualitative information that communicates how a NFP entity manages its liquid 
resources available to meet cash needs for general expenditures within one year of the 
statement of fmancial position date. · 

.. Quantitative information and additional qualitative information in the notes as 
necessary, that communicates the availability of a NFP entity's financial assets at the 
statement of financial position date to meet cash needs for general expenditures within 
one year ofthe statement offmancial position date. 

" Amounts of expenses by both their natural classification and their functional 
classification and the methods used to allocate costs among program and support 
functions. 

• Underwater endowment funds. 

NFP entities are required to adopt this standard for armual reporting periods beginning after 
December 15, 2017. Management is evaluating the impact of this new guidance. 

RECLASSIFICATIONS 

Certain amounts in the 2017 financial statements have been reclassified to conform to the 
2018 presentation. These reclassifications have no effect on previously reported net assets 
or change in net assets. 

NOTE 2 -FAIR VALUE MEASUREMENTS 

ECCBD's fmancial assets and liabilities carried at fair value have been classified, for 
disclosure purposes, based on a hierarchy that gives the highest ranking to fair values 
determined using unadjusted quoted prices in active markets for identical assets and 
liabilities (Level 1) and the lowest ranking to fair values determined using methodologies 
and models with unobservable inputs (Level 3). An asset's or a liability's classification is 
based on the lowest level input that is significant to its measurement. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 2- FAIR VALUE MEASUREMENTS (CONTINUED) 

For example, a Level3 fair value measurement may include inputs that are both observable 
(Levels 1 and 2) and unobservable (Level 3). The levels of the fair value hierarchy are as 
follows: 

Level 1 
Inputs are unadjusted quoted prices for identical assets and liabilities in active markets 
accessible at the measurement date. 

Level2 
Inputs include quoted prices for similar assets or liabilities in active markets, quoted prices 
from those willing to trade in markets that are not active, or other inputs that are observable 
or can be corroborated by market data for the term of the instrument. Such inputs include 
market interest rates and volatilities, spreads, and yield curves. 

Level3 
Certain inputs are unobservable (supported by little or no market activity) and significant to 
the fair value measurement. Unobservable inputs reflect ECCBD's best estimate of what 
hypothetical market participants would use to determine a transaction price for the asset or 
liability at the reporting date. 

The following is a description of the valuation methodology used for assets measured at fair 
value. 

Certificates of deposit: Certificates of deposits are valued at cost plus accrued interest 
which approximates fair value. These securities are classified within Level 2 of the fair 
value hierarchy. 

The following table provides information about ECCBD's financial assets measured at fair 
value on a recurring basis as of June 30, 2018: 

June 30, 2018 

. Levell Level2 Level3 Total 

Certificates of deposit ,;,$==== $ 1,199,141 ,:,$==== $ 1,199,141 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 2 -FAIR VALUE MEASUREMENTS (CONTINUED) 

· The following table provides information about ECCBD's financial assets measured at fair 
value on a recurring basis as of June 30,2017: 

June 30, 2017 

Levell Level2 Level3 Total 

Certificates of deposit $ 
~==== 

$ $ $ 

ECCBD's policy is to recognize transfers in and transfers out as ofthe actual date of the 
event or change in circumstance that caused the transfer. ECCBD had no transfers into or 
out of levels of the fair value hierarchy during the years ended June 30,2018 and 2017. 

NOTE 3- CAPITAL AsSETS 

Capital assets at June 30,2018 and 2017, consist of the following:· 

2018 2017 

Computers $ 7,688 $ 6,004 
Furniture and equipment 3,588 3,588 
Construction-in -progress 35,618 
Leasehold improvements 35,618 
Less: accumulated depreciation and amortization (22,615) 

Total $ 24,279 $ 45,210 

Depreciation expense for the years ended June 30, 2018 and 2017 was $22,615 and $0, 
respectively. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 4- UNRESTRICTED NET AsSETS 

Unrestricted net assets at June 30, 2018 and 2017, consist of the following: 

Unrestricted 
Board Designated - Strategic Investment 

Total 

NOTE 5 -RETIREMENT PLAN 

2018 

$ 1,749,434 
482,084 

$ 2,231,518 

2017 

$ 1,996,651 
196,435 

$ 2,193,086 

ECCBD established a noncontributory defined contribution retirement plan (the "Plan") for 
employees. The Plan will allow eligible employees to make voluntary contributions by 
salary reduction to the Plan, up to the limit allowed by law. 

NOTE 6- COMMITMENTS 

· ECCBD has a three year office lease agreement expiring on June 30, 2019. The lessor is 
represented by a Board member. ECCBD also has a five year office equipment lease 
expiring on June 30, 2021. 

The following is a schedule of minimum lease commitments: 

For the Years Ending 
June 30, Office Lease Copier Lease Total 

2019 $ 54,323 $ 1,572 $ 55,895 
2020 1,572 1,572 
2021 1,572 1,572 

Total $ 54,323 $ 4,716 $ 59,039 

For the years ended June 30, 2018 and 2017, the rent expense was $82,435 and $69,637, 
respectively. 
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THEEAST CUT COMMUNITY BENEFIT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017 

NOTE 7- SUBSEQUENT EVENTS 

ECCBD has evaluated all subsequent events through December 3, 2018, the date the 
fmancial statements were available to be issued. No events requiring recognition or 
disclosure in the financial statements were identified. 
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City and tpunty of San Fraricisco: Office of(\l]ayotldndon N. B,ree:d 
Econot;nic ,<i,nd Workf()rc;lpev~loproenf:joa,quln Torres, Director 

Offi~e of Econonih:: aildWorkforce Development,' 

MEMO 

cc: S<:in FranciSi:;o Board of$[Jper\lisors 

From: Helen Mar;. OEWD Project Manager 

R~: The'East Clit Community Benefit District 

Date: 9(17/2019 

This is a mer)1o summarizing the,peiiormance of the East Cut Community Bel)efitDistrJct.(The'East cut 
CBD) -the new name of the Greater Rincon HiiLAssociation, the nonprofit organization that ma11ages the 
assessment funds ofthe Greaterf{incon,HiH Community Benefit District (District),whichisalso now known 
as The East Cut Community Benefit District. This :memo also .lxo\lides an analysis ofThe East Cut C:Bb' s 
annual report forthe period between July 1., 2017, andJune 30, 2b18. 

The East CutCBD is required to submit a niid-year report; an annual report,.and a C:PAFin.<~nciat Review 
or Audit [he East Cut·CBn has submitted all necessary documents. OEWD staff reviewed The East Cut 
CBD's annual report to monitor and report on whether the CBD complied with applicable rules under the 
Property and Business lmprovementDistrid lawofi994, California Streets and Highways Code Sections 
36600 et seq,; S;:m Francisco's' B'usiness and Tax RegUlations code Article 15; the Greater Rincon Hiil 
Community Benefit Oistricti:har:iagerrient contrac;t With the City; and the Greater Rincon Hill Community 
BenefitDistrltt Management Plan (Manag€mi~nt Plan) as'qppro\/edby the Board ofSupervisors in 2015. 

Als,o attached to this memO are the follOwing do.cuments:· 
1. Arinuai.Report 

a. FY 20:1T·201& 
2. CPAFinandai Review Reports 

a, FY 2bl7~20l8 . 
3, . DHlft reso.rutlon fro h) the Office. of Btoiiornic,i:mdWorkforce Development 

1 or. carlton S. GoodlettPlace,Room 448 
san Franc:Isto, tA 94102 
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·'Background 

The·.Distdctl11dudes apptoxlmate'ly 4,3d() property~base~ parcels.~ · 
•• JJ.!Iy311 • 2015:' ~be .Board. of S u per\ilso rs. approved the reso futi.on that esta b !ishe:d .the p r(jpeftY­

J:r<!SeJl·qJstrl<::tc~Ued:tbe .. 9teaterRim:.on,HJBc;;.ommuolty ~~nefltDistr!¢tfor15V¢<ltstRe$plqtfor:i# 
w~ . . .· - - . 

·• Oete:rnber 8th.! -ZQ1:S~th e Bofl.rd.approve~the co nlract with· no n,-pri:rfitcotpoYatio n <:ire:ater Rincon .. 
HOI Asso!Ciq:tfo:n'fCitthe·ad.mlliistrgJJo:n and m·an.qgetne.ot. oftbe. ~rt2:a'ter Rlr:lqm);JI) ¢<J.mm·unrty 
Sen:efitDistrkt{Resqly~jon#5.96..,1S). · ·· ·· · · . 

•· Aptil 1Q, :lq17~ Bre~tet Rf~con HIHA.C;soci~tidn v'9ted tb•'(ehat:ne both th~ nbnprp~f:t<?tpO.@#i:Jri 
!:md ~he Qlstr:icta~(Ihe East Cot ¢ommu,hityBen~fttDl$tr'tct . . . . 

• June s~ 2017: The seict:eta)}' of· Sta:te •accepted.a11~ fii¢£1 the: .narn¢• tha:r'ige of the. nonpr_oflt 
corp.orationto. The :East::cuttommun!ty B~hefifDistrkt; · · 

·il>· S~Pt!:!mber.?-B~ 2QJ,8: Board .approve~ the F.Y20l.s:-:;t7 ?ririUal r~port <lnd.fin<Jntlai sta1em:ents 
(R~s:qlutjQ.Q }f::319.'J&) .. 

Basjt Info about tHe:East Cut tBD 

JdJy2bi5 Year Established' 
A:ss&sstneritCollE:!ction Period: 
Services:Start.t:~rid Erid :bate 
lnitlaLEsfimatedAtmua,I BUdget 
Fiscal-Year 

FY2oi5~16.:torv2ot.~~ao (Ju.lyi,2ois to June ao1.1030) 
JCJ.nl1~rv :1, 201~ ._, oec:etn~er$:1,, 2p3o 

Exetittlve b1tector 
Nam¢.·of'No.tiprC?fltbwrrers~ Entity: 

$2,474;194 . .. 
)uiy :J,. ..... Jqne '3(}: 
Andrew Rohinso.h• 
The E.astcut-cornmutUty ~enefitD.istrict 

.. The current ts.o :Website, ,https:/itheeastcut.org;. i'ndude$ -all the pertlneoLinformation about .the 
organization and its programs~: ii1e~tirgC:~Jenc:J(lr .~_nct ageo.q<l;;Janq.·fYiari<;IgementPI<:ln~-

The' East ,C)Jt CommUnitY Benefit E'iJS1;ri{;t (Th~ E~.st Cut C::BD.) has 9 un1que m~nag_etnet:JJ plat~ •bqdget 
allocation compared to other iiistritts. AU other dlstdcts· iiJustrate i;heir mc:magem~ntplan bUdget~s 9 

fii~e~J p.ercentage of assessments toward <i ;specific qrt;egory WhiCh. doe.s not change 6\Jer timE:'. 
Understahdihg that The East C(Jt C~b woUld h<W~ ongoing. developh)ent, which iricluded parks arid 
greens pace c:Ort:i'ltig:t,hline, pr9Ject proponep'ts provided <:J new.mariagement pla,n .budgetfor' efich serviCe 
category for eachFYthrough FV1$~19 .. Following.J:Y 18~19,t!1e :c:so w,llH;llow FY 18-19 manager'Dent plafl 
budgetthtoligh the rest ofJts legislative life, The main fClctOt'S dtitetmining thiS rriethod of maliagemerit 
plan budgetihgWastbe eventual opening ofSaleSfotce Park (refened to asCity Park in the·M~n9gement 
PJar:i) and variOIJs small parkS and parklets Within the CBb's jurisdiction. . . . . . . . . . . . ~ 
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Public Safety 
Community Guides monitor street conditions, provide crime deterrence, and evaluate quality of life issues 
within the District. Community guides may patrol the District on foot or bicycle, depending on pedestrian 
traffic. 

During night hours, crime deterrence is provided by a private security firm: They are in cars and on foot. 
The Management Plan calls for approximately 21.66% of District assessment funds to be spent in this 
service area in FY 17-18. 

Cleaning and Maintenance 
Cleaning and Maintenance program area includes regula·r sidewalk sweeping, steam cleaning, trash can 
topping, graffiti abatement, weeding of tree basin, spot cleaning of street furniture, and maintenance of 
streetscape amenities. A dispatch service is available to CBD residents and property owners to address 
specific cleaning and safety issues. The Management Plan calls for approximately 13.81% of District 
assessment funds to be spent in this service area in FY 17-18. 

Parks and Greenspace 
Maintenance services include: irrigation systems management and repair; pest control; tree, shrub, and 
ground maintenance; gardening/weeding; arborist and horticultural consultation; seasonal fire fuel 
reduction; trash off-haul; pavement and pathway repairs/care; small capital improvements such as 
replacement of plant materials, fixtures, furniture, and equipment; emergency repair projects. 
Park operations include: management of maintenance and safety services; special events planning and 
oversight; community outreach. The Management Plan calls for approximately 57.12% of District 
assessment funds to be spent on this service area in FY 17718. 

Communication and Development 
To communicate the changes taking place in the District and reinforce the public's positive perception of 
the District's parcels, a professionally managed communication and development program will be 
created. This program may include: 

.. · Newsletters .. Business retention and recruitment 

.. Marketing materials .. Media relations 

.. Website development .. Advertising 

.. Property owner and merchant outreach .. Property manager outreach 
programs 

.. Community liaison activities and special .. Property database development and 
events updating 

The Management Plan calls for approximately 1.76% of District assessment funds to be spent in this 
service area in FY 17-18. 

Management 
The Management Plan calls for approximately 3.24% of District assessment funds to be spent on 
management in FY 17-18. The East Cut CBD is staffed by·a full-time Executive Director who serves as the 
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focal point person and advocate for the CBD. The East Cut CBD Board of Directors has twenty three (23) 
board members who represent the diverse property owners and businesses in the District. Notice of 
meetings of the CBD's Board of Directors and CBD Advisory Committees are posted to the CBD's website 

. and at the SF Main Library. All Board of Directors meetings are open to the public, and public comment 
is welcome. 

Operations 
The East Cut CBD will incur the customary and usual expenses of running a business and office. Annual 
operational costs include rent, utilities, insurance, accounting, audit, and legal fees. In addition, $12;000 
per year has been budgeted for an annual Assessment Database to ensure that The East Cut CBD properly 
accounts for and levies assessments on new development as it is built, completed, and occupied. The 
Management Plan calls for approximately 2.41% of District assessment funds to be spent in this service 
area in FY 17-18. 

Summary of Accomplishments, Challenges, and Delivery of Service Areas 

FV 2017-2018 

Public Safety 
• Coordinated with City agencies to create and maintain a safe public right-of-way along Essex 

Street and the Spear Street cul-de-sac 
• Community guides operate between 6:30AM and 11:30 PM, daily 
• Patrolled overnight to deter crime and respond to security issues and coordinated with SFPD 

when needed to resolve unsafe situations 
• Worked with the Department of Public works to plan safety lighting and aesthetic improvements 

to the Beale Street Stairs that connect Beale Street to Harrison Street 
• Responded to 983 public safety calls for service 

Cleaning and Maintenance 
• Removed 132,175 pounds of litter 
• Cleaned or removed 1,979 instances of graffiti 
• Topped off 3,254 overflowing trash cans 
" Responded to 747 cleaning calls for service 
• Removed 1,959 needles 
" Launched a partnership with the Downtown Streets Team (DST) to provide daily work experience, 

and a stipend to individuals facing homelessness and housing instability 
• Hired 3 DTS members full-time to The East Cut street services team and saw 2 receive housing 
• Joined a national pilot program to provide sidewalk receptacles for cigarette butts and collect and 

recycle the debris 
.. Collaborated with the Mayor's Fix-it Team to address over 100 public realm maintenance issues, 

including striping crosswalks, replacing lights, and repairing curbs 

Parks and Greenspace . 
.. Continued to maintain Emerald Park- the District's first public park and an oasis which contains 

a children's playground and plantings 
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., Collaborated with California College of the Arts and San Francisco Planning Department to 
generate design proposals to improve the Spear Street cul.-de-sac 

" Worked with SF Recreation and Parks to begin construction of Guy Place Mini Park 

.. Launched a walking tour of public art in public spaces 

., Maintained District street trees along 1st and Folsom Streets and continued to coordinate with 
Department of Public Works on the City's Proposition E-funded tree pruning 
Collaborated with OCII and its Citizens Advisory Committee to complete the design of Under­
ramp Park, which, when constructed, will house The East Cut's Services team 

Salesforce Park 

.. Regularly convened City agencies and the Transbay Joint Powers Authority, with the support of 
Supervisor Jane Kim's office, to ensure a successful opening of Salesforce Transit Center 

• Organized community focus groups for Salesforce Park programmer, Biederman Redevelopment 
Ventures, to get input on park programming 

.. Funded Salesforce Park programming 

Communication and Development 

• Launched monthly Friday night programming in a variety of vacant retail spaces to demonstrate 
the demand and need for active ground floors 

.. Unveiled light pole banners across the District to highlight the history and significance of that 
corner of San Francisco 

• Introduced the CBD to the San Francisco Public Relations Roundtable, San Francisco Hotel Council 
Board of Directors, SF Travel, and San Francisco Association of Realtors to raise awareness of the 
city's fastest-growing neighborhood and combine efforts to promote business and recreation in 
the neighborhood 

Management 

.. The Board was supplied a weekly update on pertinent information about new developments in 
the neighborhood and the anticipated impacts 

.. Regularly convened City agencies and the Trans bay Joint Powers Authority to ensure a successful 
opening of Salesforce Transit Center 

• The East Cut CBD Board of Directors improved administrative efficiency by reducing the number 
of full board meetings from 12 to 6 per year, with each meeting occurring roughly every other 
month 

Operations 

" The East Cut CBD completed its third organizational annual audit and received an unmodified 
opinion from an independent auditor 

• The East Cut CBD produced its second Annual Report and mailed it to all property owners in the 
District, aswell as delivering to ground floor retail and commercial property management staff 
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The East Cut CBD Annual Budget Analysis 

OEWD's staff reviewed the following budget related benchmarks for The East Cut CBD: 

" BENCHMARK 1: Whether the variance between the budget amounts for each service category 
was within 10 percentage points from the budget identified in the Management Plan (Agreement 
for the Administration of the "Greater Rincon Hill Community Benefit District", Section 3.9 -
Budget) 

• BENCHMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety, 
one and forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy nine 

· hundredths percent (6.79%) of actuals for Parks and Greenspace, came from sources other than 
assess111ent revenue {CA Streets & Highways Code, Section 36650(B}{6}; Agreement for the 
Administration of the "Greater Rincon Hill Community Benefit District", Section 3.4 - Annual 
Reports} 

• BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a 
fiscal year was within 10 percent (Agreement for the Administration of the "Greater Rincon Hill 
Community Benefit District", Section 3.9- Budget) 

• BENCHMARK 4: Whether The East Cut CBD is indicating the amount offunds to be carried forward 
into the next fiscal year and designating projects to be spent in current fiscal year {CA Streets & 
Highways Code, Section 36650{B)(5)) 

FY 2017-2018 

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within 
10 percentage points from the budget identified in the Management Plan 

ANALYSIS: The East Cut CBD did not meet this requirement. For FY 17-18, the CBD assessed for only 
approximately half of the Management Plan Budget allocation for Salesforce Park due to an anticipated 
delay in completion of the park. This resulted in a variance of -23.78% as the CBD could not budget funding 
on the park while it was not in operation. See table below: 

Service Category Management %of FY 2017-2018 %of Variance 
Plan Budget Budget Budget Budget Percentage 

Points 

Public Safety . $971,056.00 21.66% $1,062,327.00 27.60% +5.94% 

Cleaning and 
$619,374.00 13.81% $800,332.00 20.79% +6.98% 

Maintenance 
.Parks and 
Greens pace $1,969,378.00 43.92% $775,000.00 20.14% -23.78% 
(Salesforce Park) 
Parks and 
Greenspace(Other $591,534.00 13.19% $677,861.00 17.61% +4.42% 
Parks/Parklets) 

Communication and 
$78,831:00 1.76% $220,108.00 5.72% +3.96% 

Development 

Management $145,241.00 3.24% $148,632.00 3.86% +0.62% 
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Operations $108,232.00 2.41% $164,725.00 4.28% +1.87% 

TOTAL $4,483,646.00 100.00% $3,848,985.00 100.00% 

BENCHMARK 2: Whether one and forty hundredths percent (1.40%) of actuals for Public Safety, orie and 
forty hundredths percent (1.40%) for Cleaning and Maintenance, six and seventy-nine hundredths percent 

(6.79%) of actuals for Parks and Greenspace, came from sources other than assessment revenue. The 
Transbay Joint Powers Authority (TJPA) is responsible for raising twenty and eighty-two hundredths 
percent (20.82%) for Salesforce Park from sources other than assessment revenue. 

ANALYSIS: The East Cut CBD met its requirement. Upon the reopening of Salesforce Transit Center and 

Sa/esforce Park, the Transbay Joint Powers Authority (TJPA} will document its non-assessment obligation 

and provide to The East Cut CBD which will, in turn, provide proof of this documentation to OEWD~ 

Assessment revenue was $981,030.52 or 97.86% of actuals and non-assessment revenue was $21;478.41 

or 2.14% of actuals for the public safety service category. Assessment revenue was $625,637.09 or 96.86% 

of actuafs and non-assessment revenue was $20,272.73 or 3.14% of actuals for the cleaf]ing and 

maintenance service category. Assessment revenue was $597,910.07 or 91.85% of actuafs and non­

assessment revenue was $53,024.26 or 8.15% of actuals for the Parks and Greenspace service category. 

See table below. 

Public Safety (1.40% needed) 

Revenue Sources FY 2017-2018 Actuals %of Actuals 

Special Benefit Assessments $ 981,030.52 

Total assessment revenue $ 981,030.52 97.86% 

Contributions $5,193.15 0.52% 

Grants $5,477.79 0.55% 

Donations $5,447.00 0.54% 

Interest earned $3,992.54 0.40% 

Other $1,367;93 0.14% 

Total non-assessment re:venue $ 21,478.41. 2.14% 

Total $ 1,002,508.93 100.00% 

Cleaning and Maintenance (1.40% needed) 

Revenue Sources FY 2017-2018 Actuals %of Actuals 

Special Benefit Assessments $ 625,637.09 

Total assessment revenue $ 625,637.09 96.86% 

Contributions $10,693.16 1.66% 
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Donations $6,161.00 0.95% 

Interest earned $2,546.19 0.39% 

Earned Revenue $872.38 0.14% 

Total non-assessment revenue $20,272.73 3.14% 
Total $645,909.82 100.00% 

Parks and Greenspace- Other Parks/Parklets (6.79% needed) 

Revenue Sources FY 2017-2018 %of Actuals 
Aduals 

Special Benefit Assessments $ 597,910.07 91.85% 

Total assessment revenue $ 597,910.07 91.85% 

Contributions $5,193.15 0.80% 

Grants $12,960.16 1.99% 

Donations $27,547.00 4.23% 

Interest earned $5,454.96 0.84% 

Other $1,868.99 0.29% 
Total non-assessment revenue $53,024.26 8.15% 
Total $650,934.33 100.00% 

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal 
year was within 10 percentage points 

ANAlYSIS: The East Cut CBD met this requirement. See table below. 

Service Category FY 2017-2018 %of FY 2017-2018 %of Variance 
Budget Budget Actuals Budget Percentage 

Points 

Public Safety $1,062,327.00 27.60% $1,002,508.00 29.43% +1.83% 
Cleaning and 

$800,332.00 20.79% $645,909.82 
Maintenance 18.96% -1.83% 
Parks and Greenspace 
(Salesforce Park, Other $1,452,861.00 37.75% $1,393,393.37 
Parks/Parklets) 40.91% +3.16% 
Communication and 

$220,108.00 5.72% $95,009.91 
Development 2.79% -2.93% 

Management $148,632.00 3.86% $148,809.16 4.37% +0.51% 

Operations $164,725.00 4.28% $120,321.80 3.53% -0.75% 
TOTAl $3,848,985.00 100.00% $3,405,953.00 100.00% 
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BENCHMARK 4: Whether The East Cut CBD is indicating the amount of funds to be carried forward into 
the next fiscal year and designating projects to be spent in current fiscal year 

ANALYSIS: The East Cut CBD met this requirement. Please note: There is a period between when the City 
collects assessment payment and when the City disburses the funds to the CBD. As a result, a CBD typically 

· has a fund balance at the end of the fiscal year that is equal to about 6 months of its annual budget. See 
table below. 

$2,231,518.00 
FY 2017-18 Carryover Disbursement 

Designated Projects for FY 2017-18 

Public Safety $725,827.20 

Cleaning and Maintenance $410,425.96 

Parks and Greenspace $880,150.72 

Communication and Development $125,657.12 

Management $20,833.63 

Operations 68,623.37 

Total Designated amount for FY 2018-19 and future years $2,231,518.00 

Findings and Recommendations 

The East Cut CBD has met benchmarks 2, 3, and 4. All four benchmarks are defined on page 6 of this 
memo. 

The CBD did not meet benchmark 1, specifically for the Parks and Greenspace (Salesforce Park) service 
category as the CBD assessed for approximately half of the Management Plan Budget amount for FY17-
18. This was due to a delay in the completion of Salesforce Park, which, when fully constructed and · 
operational, would have had a service budget allocation of approximately $2,560,911.00. 

This particular CBD's management plan allocates general benefit in relation to special assessment dollars 
being used on a given service area. As a result, each service category has a different general benefit. This 
is because the CBD will maintain and service various parks within the District, including Salesforce Park. 
As parks and public realm have a large impact on general benefit, this was determined to be the most 
equitable way to accurately portray general benefit. 

In this fiscal year, Guy Place Mini-Park broke ground and the CBD assisted with the design on the Under­
ramp and Transbay Parks. The CBD also partnered with the City to trim and maintain 1,000+ trees. 
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The East Cut CBD implemented a new initiative to partner with Downtown Streets Team (DST}. DST is a 
Bay Area-wide non:..profit that offers homeless individuals, or those facing homelessness, employment 
skills and assistance finding housing. 

Conclusion 

The East Cut CBD was .formed through an open, community-based process. The CBD performed well in 
implementing its service plan. The CBD is in its 3rd year of operations, and has increased its opportunities 
in partnering with community stakeholders and numerous municipal agencies for various projects within 
the District. The CBD is an extremely well run organization with an active Board of Directors and 
committee members. OEWD believes The East Cut CBD will continue to successfully carryout its mission 
and service plans. 
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BOARD of SUPERVISORS 

City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 

San Francisco 94102-4689 
Tel. No. 554-5184 
Fax No. 554-5163 

TDD/TTY No. 554-5227 

MEMORANDUM 

TO: Ben Rosenfield, City Controller, Office of the Controller 
Joaquin Torres, Director, Office of Economic and Workforce Development 

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight 
Committee, Board of Supervisors 

DATE: October 4, 2019 

SUBJECT: LEGISLATION INTRODUCED 

The Board of Supervisors' Government Audit and Oversight Committee has received 
the following proposed · legislation, introduced by Supervisor Haney on 
September 24, 2019: 

File No. 190983 

Resolution changing the name of the Greater Rincon Hill Community 
Benefit District to The East Cut Community Benefit District (The East Cut 
CBD); receiving and approving the annual report for The East Cut CBD for 
FY2017-2018, submitted as required by the Property and Business 
Improvement District Law of 1994 (California Streets and Highways Code, 
Sections 36600, et seq~), Section 36650, and the District's management 
agreement with the City, Section 3.4. 

If you have any comments or reports to be included with the file, please forward them· to 
meat the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, 
San Francisco, CA 94102. 

c: Todd Rydstrom, Office of the Controller 
Ken Rich, Office of Economic and Workforce Development 
J'Wel Vaughan, Office of Economic and Workforce Development 
Lisa Pagan, Office of Economic and Workforce Development 
Chris Gorgas, Office of Economic and Workforce Development 
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Introduction Form 
Bv a M~mber of the Board of Supervisors or 1vfayor. 

i[{l t For reference to Coiniri:itt6e. {till Ordfi.iance,,Resolutioti; .Motion or Charter Atn.enc;lmeht). 
' .-; . . . ==·~-;. ·.··; . ' ... -:.-; -~~ . --: •.. 

·o 2:Requesf for 1:reX:fprinted'agenda;Withou~. Refetep_ce t<> Qc:)ip.rilitfee+ 

•o .3. Request for heating on asubj ectntatter .at Committee~. ·· 
O 4; Requestf~r1~tter .J1eginnihg. ~Hsuperv.~spr ]r-7•• .~-'""'" .. ~~~~~~~~'-=~':'--":-~"'" .. +-. ~~~ .. ~~.il1qtiin~s!i · 

;0 5, City AttomeyRequeS.L 

·o 6. Call File~o . . j,....,-'-__ -~--._'-_-_-_ -_ -.,.-,.-_ '"""_.,....,.1·· fr9111Combiitte.e; 

[j 7.- Bu\lget:A;nalyst.r<:<ques:t{atts:tched 'Wlittep;inoti;on). 

tJ 8_, s_ lib~tituteLeglsiationFileij();·l ···j• . .-------=-=::=::::::=:=:::::;:=:::=:::::::::::::~~~-" ·_. 

.0 9, Rec:tctivate F{l~N<;J,._L.:I-----'~~.,.,-~~~-'--+-+"-"-,..__.,..,.._ · · 

.0 10~ Topic; 'EH1l:>nii11ed f~r1viayora.IA.ppearat1ce -~efore th,e l3P.S on 
--~- .. ~. 

·_ P~ease check t1:re app~Qpdate bo.:Xe~·. Tlie ptopqsed.legisla,tion $h.oulci :b~ forwm;ded tq the-following: 
.. . . ;· ·.· . '• . 

. · 0 Srnalll3usin,ess Qo:rp.rrijss~o:ri -.. 
. .. 

0Bu,il<fu:rg :WSpec#91~. ¢o:quius~ion , 
... ~ .. . •. . . .. . ... 

Note: Fo:r·the•Imper.atl.veAg¢,n,da (a.tte:solutioilJl,Ot on: the, printed age:n.d,a)~ use tn¢·In:tp¢iative. )fottil. 

' Spons'oi~($}: 

Subject,: · 

text'is listed:. · 

,,._,._,,.,V,LC" .. ' cv,u. chffilging thenatneo:fth6 Grtater.Rtncon. ... dqmmwi1t);B.en~:fii Easfdut.Comnnmity 
_ ene:f)t District; teQeiviJ:lg an,d~pprovwg.tM aimiJal<reporl: f<)r the District for fiscal yeat 2017.:2018,. submitted as 

.l-.-p,""1'·"''rl' by the Propedy w:rd Bu'siness Improvement ])isttict Law ofl ~94. (California, Streets-~d Highways Codt:\ 
Sections36600~ t;Jt -_ Section 36650, and the . -'s rnanagernent the City; Secticui 3A. 

Signature ofSpo:qsoring Supervis()r: 
. ... . . ·.. .::: ... : . 

For Clerk's Use On1y 
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