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FILE NO. 191064 RESOLUTIOh 1\IO. 

1 [Mills Act Historical Property Contract- 2251 Webster Street] · 

2 

3 Resolution approving an historical property contract between Sally A. Sadosky 

4. Revocable Trust, the owner of 2251 Webster Street, and the .City and County of San 

.5 Francisco, under Administrative Code, Chapter 71; and authorizing the Planning 

6 Director and the Assessor-Recorder to execute and record the historical property 

· 7 contract. 

8. 

9 WHEREAS, The California Mills Act (Government Code, Sections 50280 et seq.) 

10 authorizes local governments to enter int? ·a contract with the owners of a qualified historical 

11 property who agree to rehabilitate, restore, preserve, and maintain the property in return for 

12 property tax reductions under the California Revenue and Taxation Code; and 

13 WHEREAS, The Planning Departr)1ent lias determined that the actions contemplated in 

· 14 this Resolution comply with the California Environmental Quality Act (California Public . 

15 Resources Code, Sections 21000 et seq.), and 

16 WHEREAS, Said determination is on file with the Clerk of the Board of Supervisors in 

17 File No. 191064, is incorporated herein by reference, and the Board herein affirms it; and 

18 WHEREAS, San Francisco contains many historic buildings that add to its character 

19 . and international reputation and that have not been adequately maintained, may be 

20 structurally deficient, or may need rehabilitation, and the costs of properly rehabilitating, 

21 restoring, and preserving these historic buildings may be prohibitive for property owners; and 

22 WHEREAS, Administrative Code, Chapter 71, was adopted to implement the 

23 provisions of the Mills Act and to preserve these historic buildings; and 

24 

25· 

Historic Preservation Commission 
BOARD OF SUPERVISORS · 
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WHEREAS, 2251 Webster Street is designated as a Contributor to the Webster Street 

Historic District and thus qualifies as an historical property as defined in Administrative Code, 

Section 71.2; and 

WHEREAS, A Mills Act application for an historical property contract has been 

submitted by Sally A Sadosky Revocable Trust, the owner of 2251 Webster Street, detailing 

rehabilitation work and proposing a maintenance plan for the property; and 

WHEREAS, As required by Administrative Code, Section 71.4(a), the application for 

the historical property contract for 2251.Webster Street was reviewed by the Assessor's Office 

and the Historic Preservation Commission; and . 

WHEREAS; The Assessor-Recorder has reviewed the historical property contract and 

has provided the Board of Supervisors with an estimate of the ·property tax calculations and 

the difference in property tax assessments under the different valuation methods permitted by 

the Mills Act in its report transmitted to the Board of Supervisors on October 15, 2019, which 

report is on file with the Clerk of the Board of Supervisors in File No: 191 064 ·and is hereby 

declared to be a part of tl]is Resolution as if set forth fully herein; and 

WHEREAS, The Historic Preservation Commission. recommended approval of the 

historical property contract in its Resolution No. 1090, including approval of the Rehabilitation 

Program arid Maintenance Plan, attached to said Resolution, which is on file with the Clerk of 

the Board of Supervisors in File No. 191064 and is hereby declared to be a part of this· 

Resolution as if set forth fully herein; and 

WHEREAS, The draft historical property contract between Sally A Sadosky Revocable 

Trust, the owner of 2251 Webster Street, and the City and County of San Francisco is on file 

with the Clerk of the Board of Supervisors in File No. 191064 and is hereby declared to be a 

· part of this Resolution as if set forth fully herein; and 

Historic Preservation Commission 
BOARD OF SUPERVISORS 
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WHEREAS, The Board of Supervisors has conducted .a public hearing pursuant to 

Administrative Code, Section 71.4(d), to review the Historic Preservation Commission's 

recommendation and the information provided by the Assessor's Office in order to determine 

whether the City should execute the historical property contract for.2251 Webster Street; and 

WHEREAS, The Board of Supervisors has balanced the benefits of. the Mills Act to the 

owner of 2251 Webster Street with the cost to .the City of providing the property tax reductions 

authorized by the Mills Act, as well as the historical value of 2251 Webster Street and the 

resultant property tax .reductions, and has determined that it is in the public interest to enter 

into a historical property contractwith the ;:1pplicants; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby approves the historical property . 

contract between Sally A. Sadosky Revocable Trust, the owner of 2251 Webster Street, and 

the City and County of S.an Francisco; and, be it 

FURTHER RESOLVED, That the Board of Supervisors hereby authorizes the Planning 

Director and the Assessor-Recorder to execute ·the historical property contract and record the 

historical property contract. 

Historic Preservation Commission 
BOARD OF SUPERVISORS 
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What is the Mills Act? 

• California's leading financial incentive program for historic 
preservation since 1972. 

• Contract between the City and property owner that allows for a 
potential reduction in property taxes. · 

• Tax savings wjll be used to offset cost of rehabilitation, restoration, 
and maintenance work in conformance with the Secretary's 
Standards. 

• Only local financial incentive program for restoring, rehabilitating, and 
maintaining eligible properties to promote appreciation of the City's 
architecture, history, and culture. 

..~~~~~i.~:~?i~, 
'~;.:1~ ·'~'.'-'·.n ~·;~~ ~· { 
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2251 Webster Street (built c. 1900) 
. Contributor to Webster Street Historic District 

District 2 

• Estimated Property Tax Savings of 
.· $14,184 (a 66.37°/o% reduction from 
factored base year value) 

• Rehabilitation work is estimated to 
cost$113,610 over ten years 

• Maintenance work is estimated to 
cost $2,880 annually 

@l 
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1401 Howard Street (built 1913) 
Landmark No. 120, Saint Joseph's Church 

District 6 

• Estimated Property Tax 
Savings of $66,974 (a 31.20°/o 
reduction from factored base 
year value) 

• Rehabilitation work is 
estimated to cost ·$291 ,065 
over ten years 

• Maintenance work is 
estimated to cost $31,040 
annually 



...... 

...... 
_.::::. 
0 

64 Potomac Street (built 1899) 
Duboce Park Historic District 

District 8 

• Estimated Property Tax Savings of 
$22,679 (a 76.47°/o reductio·n from 
factored base yearvalue) 

• Rehabilitation work is estimated to 
cost $126,035 over ten years 

• Maintenance work is estimated to 
cost $4,000 annually . 

~, 



__.. 
__.. 
~ ........ 

2168 Market Street {built 1907) 
Landmark No. 267, Swedish American Hall Building 

District 8 

• Estimated Property Tax Savings of 
$0 (a 0.00°/o reduction from factored 
base year value) 

• Rehabilitation work is estimated to 
cost $95,160 over ten years 

• Maintenance work is estimated to 
cost $7,500 annually 

~:-
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2731-2735 Folsom Street {built 1900) 
Landmark No. 276, Gaughran House 

• Estimated Property Tax Savings 
of $35,495 (a 49 .46°/o reduction · 
from factored base year value) 

• Rehabilitation work is estimated 
to cost $305,573 over ten years 

• Maintenance work is estimated to 
cost $5,148 annually 
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Recording Requested by, and 
when recorded, send notice to: 
Shannon Ferguson 
1650 Mission Street, Suite 400 
San Francisco·, CA 94103-2414 

CALIFORNIA ~LS ACT 
IDSTORIC PROPERTY AGREEMENT 

THIS AGREEJ'v1ENT is entered into by and between the City and County of San Francisco, a 
California municipal corporation ("City") and Sally A. Sadosky Revocable Trust ("Owner"}. 

RECITALS 

Owner is the owner of the property located at 2251 Webster Street, in San Francisco, California 
(Block 0612, Lot 001A). The building located at 2251 Webster Street is designated as a 
contributor to the Webster Street Historic District pursuant to Article 10 of the Planning Code, 
and is also known as the "Historic Property". The Historic Property is a Qualified Historic · 
Property, as defmed under California Government Code Section 50280.1. 

Owner desires to execute a rehabilitation and ongoing maintenance project for the Historic 
Property. Owner's application calls for the rehabilitation and restoration of the Historic Property 
according to established preservation standards, which it estimates will cost one hundred twenty 
six thousand two hundred sixty dollars ($126,260.00). (See Rehabilitation Plan, Exhibit A.) 
Owner's application calls for the maintenance ofthe Historic Property according to established 
preservation standards, which is estimated will cost approximately two thousand eight hundred 
eighty dollars ($2,880.00) annually (See Maintenance Plan, Exhibit B). 

The State of California has adopted the "Mills Act" (California Government Code Sections 
50280-50290, and California Revenue & Taxation Code, Article 1.9 [Section 439 et seq.]) 
authorizing local governments to enter into agreements with property Owners to reduce their 
property taxes, or to prevent increases in their property taxes, in return for improvement to and 
maintenance of historic properties. The City has adopted enabling legislation, San Francisco 
Administrative Code Chapter 71, authorizing it to particip{lte in the Mills Act program. 

Owner desires to enter into a Mills Act Agreement (also referred to as a "Historic Property 
Agreement") with the City to help mitigate anticipated expenditures to restore and maintain the 
Historic Property. The City is willing to enter into such Agreement to mitigate these 
expenditures and to induce Owner to restore and maintain the Historic Property in excellent 
condition in the future. 

NOW, THEREFORE, in consideration of the mutual obligations, covenants, and conditions 
contained herein, the parties hereto do agree as follows: 

1. Application of Mills Act. The benefits, privileges, restrictions and obligations provided 
for in the Mills Act shall be applied to the Historic Property during the time that this Agreement 
is in effect commencing from the date of recordation of this Agreement. . 

2. Rehabilitation of the Historic Property. Owner shall undertake and complete the work set 
forth in Exhibit A ("Rehabilitation Plan") attached hereto according to certain standards and 
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. requirements. Such standards and requirements shall include, but not be limited to: the Secretary 

. of the Interior's Standards for the Treatment ·of Historic Properties ("Secretary's Standards"); the 
rules and regulations of the Office of Historic Preservation of the California Department of Parks 
and Recreation ("OHP Rules and Regulations"); thy S.tate Historical Building Code as 
determined applicable by the City; all applicable building safety standards; and the requirements 
of the Historic Preservation Commission, the Planning Commission, and the Board of 
Supervisors, including but not limited to any Certificates of Appropriateness approved under 
Planning Code Article 10. The Owner shall proceed diligently in applying for any necessary 
perniits for the work and shall apply for such permits within no more than six (6) months after 
recordation of this Agreement, shall commence the work within six (6) months of receipt of 
necessary permits, and shall complete the work within three (3) years from the date of receipt of 
permits. Upon written request by the Owner, the Zoning Administrator, at his or her discretion, 
may grant an extension of the time periods set forth in this paragraph. Owner may apply for an 
extension by a letter to the Zoning Administrator, and the Zoning Administrator may grant the 
extension by letter without a hearing. Work shall be deemed complete when the Director of 
Planning determines that the Historic Property has been rehabilitated in accordance with the 
standards set forth in this Paragraph. Failure to timely complete the work shall result in 
cancellation of this Agreement as set forth in Paragraphs 12 and 13 herein. 

3. ·Maintenance. Owner shall maintain the Historic Property durrng the time this Agreement 
is in effect in accordance with the standards for maintenance set forth in Exhibit B 
("Maintenance Plan"), the Secretary's Standards; the OHP Rules and Regulations; the State 
Historical Building Code as deterinined applicable by the City; all applicable building safety 
standards; and the requirements of the Historic Preservation Commission, the Planning 
Commission, and the Board of Supervisors, including but not limited to any Certificates of 
Appropriateness approved under Planning Code Article 10. 

4. Damage. Should the Historic Property incur damage from any cause whatsoever, which 
damages fifty percent (50%) or less of the Historic Property, Owner shall replace and repair the 
damaged area(s) of the Historic Property. For r~pairs that do not require a permit; Owner shall 
commence the repair work within thirtY (30) days of incurring the damage and shall diligently 
prosecute the repair to completion within a reasonable pei-iod of time, as determined by the City. 
Where specialized services are required due to the nature of the work and the historic character 
of the features damaged, "commence the repair work" within the meaning of this paragraph may 
include contracting for repair services. For repairs that require a permit(s), Owner shall proceed 
diligently in applying for any necessary permits for the work and shall apply for such permits 
within no more than sixty (60) days after the damage has been incurred, commence the repair 
work within one hundred twenty (120) days of receipt of the required permit(s), and shall 
diligently prosecute the repair to completion within a reasonable period of time, as determined 
by the City. Upon written request by the Owner, the Zoning Administrator, at his or·her 
discretion, may grant an extension of the time periods set forth in this paragraph. Owner may 
apply for an extension by a letter to the Zoning Administrator, and the Zoning Administrator 
may grant the extension by letter without a hearing. All repair work shall comply with the 
design and standards established for the Historic Property in Exhibits A and B attached hereto 
and Paragraph 3 herein. In the case of damage to twenty percent (20%) or more of the Historic 
Property· due to a catastrophic event, such as an earthquake, or in the case of damage from any 
cause whatsoever that destroys more than fifty percent (50%) of the Historic Property, the City 
and Owner may mutually agree to terminate this Agreement. Upon such termination, Owner 
shall not be obligated to pay the cancellation fee set forth in Paragraph 13 of this Agreement. 

. Upon such tefD1ination, the City shall assess the full value of the Historic Property without · 
regard to any restriction imposed upon the Historic Property by this Agreement and Owner shall 
pay property taxes to the Cit)r based upon the. valuation of the Historic Property as of the date of 
termination. 
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5. Insurance. ·Owner shall secure adequate property insurance to meet Owner's repair and 
replacement obligations under this Agreement and shall submit evidence of such insurance to the 
City upon request · 

6. Inspections and Compliance Monitoring. Prior to entering into this Agreement and every · 
five years thereafter, and upon seventy-two (72) hours advance notice, Owner shall permit any 
representative ofthe City, the Office of Historic Preservation of the California Department of 
Parks and Recreation, or the State Board of Equalization, to inspect of the interior and exterior of 
the Historic Property, to determine Owner's compliance with this Agreement. Throughout the 
duration of this Agreement; Owner shall provide all reasonably information and documentation 
about the Historic Property demonstrating compliance with this Agreement, as requested by any 
of the above-referenced representatives. · 

7. Term. This Agreement shall be effective upon the d<!-te of its recordation and shall be in 
effect for a term often years from such date ("Term"). As provided in Government Code section 
50282, one year shall be added automatically to the Term, on each anniversary date of this 
Agreement, unless notice of nomenewal is given as set forth in Paragraph 9 herein. 

8. Valuation. Pursuant to Section 439.4 ofthe California Revenue and Taxation Code, as 
amended from time to time, this Agreement must have be~n signed, accepted and recorded on or 
before the lien date (January 1) for a fiscal year (the following July 1-June 30) for the Historic 
Property to be valued under the taxation provisions of the Mills Act for that fiscal year. 

9. Notice ofNomenewai. If in any year of this Agreement either the Owner or the City 
desire not to renew this Agreement, that party shall serve written notice on the other party in 
advance ofthe annual renewal date. Unless the Owner serves written notice to the City at least 
ninety (90) days prior to the date of renewal or the City serves written notice to the Owner sixty 
(60) days prior to the date of renewal, one year shall be automatically added to the Term of the 
Agreement. The Board of Supervisors shall make the City's determination that this Agreement 
shall·not be renewed and shall send a notice ofnomenewal to the Owner. Upon receipt by the 
Owner of a notice of nonrenewal from the City, Owner may make a written protest. At any time 
prior to the renewal date, City may withdraw its notice of nomenewal. If either party serves 

. notice ofnomenewal·ofthis Agreement, this Agreement shall remain in effect forthe balance of 
the period remaining since the original execution or the last renewal of the Agreement, as the 

· case maybe. Thereafter, the Owner shall pay property taxes to the City without regard to any" 
restriction imposed on the Historic Property by this Agreement, and based upon the Assessor's 
determination of the fair market value of the Historic Property as of expiration of this 
Agreement. · · 

10. Payment ofFees. As provided for in Government Code Section 50281.1 and San 
Francisco Administrative Code Section 71.6, upon filing an application to enter into a Mills Act 
Agreement with the City, Owner shall pay the City the reasonable costs related to the preparation 
and approval of the Agreement In addition, Owner shall pay the City for the actual costs of 
inspecting the Historic Property, as set forth in Paragraph 6 herem. 

11. Default. An event of default under this Agreement may be any one of the following: 

(a) Owner's failure to timely complete the rehabilitation work set forth in Exhibit A, in 
accordance with the standards set forth in Paragraph 2 herein; 

(b) Owner's failure to maintain the Historic Property as set forth iri Exhibit B, in 
accordance with the requirements ofParagraph 3 herein; 

(c) Owner's failure to repair any damage to the Historic Property in a timely manner, as 
provided in Paragraph 4 herein; 
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(d) Owner's failure to allow any inspections or requests for information, as provided in 
Paragraph 6 herein; · 

(e) Owner's failure to pay any fees requested by the City as provided in Paragraph 10 
herein; 

(f) Owner's failure to maintain adequate insurance for the replacement cost of the 
Historic Property, as required by Paragraph 5 herein; or 

. (g) Owner's failure to comply with any other provision of this Agreement. 

An event of default shall result in Cancellation of this Agreement as set forth in 
Paragraphs 12 and 13 herein, and payment of the Cancellation Fee and all property taxes due 
upon the Assessor's deteiTI;lination of the full value of the Historic Property as set forth in , 
Paragraph 13 herein. In order to determine whether an event of default has occurred, the Board. 
of Supervisors shall conduct a public hearing as set forth in Paragraph 12 herein prior to 
cancellation of this Agreement. · 

12. Cancellation. As provided for in Government Code Section 50284, City may initiate · 
proceedings to ·cancel this Agreement if it makes a reasonable determination that Owner has 
breached any condition or covenant contained in this Agreement, has defaulted as provided in 
Paragraph 11 herein, or has allowed the Historic Property to deteriorate such that the safety and 
integrity of the Historic Property is threatened or it would no longer meet the standar¢ls for a 
Qualified Historic Property. In order to cancel this Agreement, City shall provide notice to the 
. Owner and to the public and conduct a public hearing before the Board of Supervisors as 
provided for in Government Code Section 50285. The Board of Supervisors shall determine 
whether this Agreement should be cancelled. · 

13. Cancellation Fee. If the City cancels this Agreement as set forth in Paragraph 12 above, 
and as required by Government Code Section 50286, Owner shall pay a Cancellation Fee of 
twelve and one-half percent (12.5%) of the fair market value of the Historic Property at the time· 
of cancellation. The City Assessor shall determine fair market value of the Historic Property 
without regard to any restriction imposed on the Historic Property by this Agreement. The · 
Cancellation Fee shall be paid to the City Tax ·collector at such time and in such manner as the 
City shall prescribe. As of the date of cancellation, the Owner shall pay property taxes to the 

· City without regard to any re.striction imposed on the Historic Property by this Agreement and 
based upon the Assessor's determination of the fair market value of the Historic Property as of 
the date of cancellation. 

14. Enforcement of Agreement. In lieu of the above provision to cancel the Agreement, the 
City may bring an action to specifically enforce or to enjoin any breach of any condition or 
covenant of this Agreement. Should the City determine that the Owner has breached this 
Agreement, the City shall give the Owner written notice by registered or certified mail setting 
forth the grounds for the breach. Ifthe Owner does not correct the breach, or do not undertake 
and diligently pursue corrective action to the reasonable satisfaction of the City within thirty (30) 
days from the date of receipt of the notice, then the City may, without further notice, initiate 
default procedures under this Agreement as set forth in Paragraph 12 and bring any action 
necessary to enforce the obligations of the Owner set forth in this Agreement. The City does not 
waive any claim of default by the Owner if it does not enforce or cancel this Agreement. 

15. rD.demnification. The Owner shall indemnify, defend, and hold harmless the City and all 
of its boards, commissions, departments, agencies, agents and employees (individually and 
collectively, the "City") from and against any and all liabilities, losses, costs, claims, judgments, 
settlements, damages, liens, fines, penalties and expenses incurred in connection with or arising 
in whole or in part from: (a) any accident, injury to or death of a person, loss of or damage to 
property occurring in or about the Historic Property; (b) the use or occupancy of the Historic 
Property by the Owner, their Agents or Invitees; (c) the condition of the Historic Property; (d) 
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any construction or other work undertaken by Owner on the Historic Property; or (e) any cl.aims 
by unit or interval Owner for property tax reductions in excess those provided for under this 
Agreement. This indemnification shall include, without limitation, reasonable fees for attorneys, 
consultants, and ex.perts and related costs that may be incurred by the City and all indemnified 

· parties specified in this Paragraph and the City's co sf of iiwestigating any claim. In addition to 
Owner's obligation to indemnify City, Owner specifically-acknowledges and agrees that they 
have an immediate and independent obligation to defend City from any claim that actually or 
potentially falls within this indemnification provision, even if the allegations are or may be 
groundless, false, or fraudulent, which obligation arises at the time such claim is tendered to 
Owner by City, and continues at all times thereafter. The Owner's obligations under this 
Paragraph shall survive termination of this Agreement. 

16. Eminent Domain. In the event that a public agency acquires the Historic Property in 
whole or part by eminent domain or other similar action, this Agreement shall be cancelled and 
no cancellation fee imposed as provided by Government Code Section 50288. 

17. Binding on Successors and Assigns. The covenants, benefits, restrictions, and 
obligations contained in this Agreement shall run with the land and shall be binding upon and 
inure to the benefit of all successors in interest and assigns .ofthe Owner. Successors in interest 
and assigns shall have the same rights and obligations under this Agreement as the original 
Owner who· entered into the Agreement. 

18. Legal Fees. In the event that either the City or the Owner fails to perform any of their 
obligations under this Agreement or in the event a dispute arises concerning the meaning or 
interpretation of any provision of this Agreement, the prevailing party may recover all costs and 
expenses incurred in enforcing or establishing its rights hereunder, including reasonable 
attorneys' fees, in addition to court costs and any other relief ordered by a court of competent 
jurisdiction. Reasonable attorneys' fees of the City's Office of the City Attorney shall be based 
on the fees regularly charged by private attorneys with the equivalent number of years of 
experience who practice in the City of San Francisco in law firms with approximately the same· 
number of attorneys as employed by the Office of the City Attorney. 

19. Governing Law. This Agreement shall be construed and enforced in accordance with the 
laws of the State of California. 

20. Recordation. Within 20 days from the date of execution of this Agreement, the parties 
shall cause this Agreement to be recorded with the Office ofthe Recorder of the City and County 
of San Francisco. From and after the time of the recordation; this recorded Agreement shall 
impart notice to all persons ofthe parties' rights and obligation's under the Agreement, as is 
afforded by the recording laws ofthis state. 

21. Amendments. This Agreement may be amended in whole or in part only by a written 
recorded instrument executed by the parties hereto in the same manner as this Agreement. 

22. ·No Implied Waiver. No failure by the City to insist on the strict performance of any 
obligation of the Owner under this Agreement or to exercise al).y right, power, or remedy arising 
out of a breach hereof shall constitute a waiver of such breach or of the City's right to demand 
strict compliance with any terms of this Agreement. 

23. Authority. If the Owner signs as a corporation or a partnership, each of the persons 
executing this Agreement on behalf of the Owner does hereby covenant and warrantthat such 
entity is a duly authorized and existing entity, that such entity has and is qualified to do business 
in California, that the Owner has full right and authority to enter into this Agreement, and that 
each and all of the persons signing on behalf of the Owner is authorized to do so. 
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24. Severability. If any provision of this. Agreement is determined to be invalid or 
unenforceable, the remainder of this Agreement shall not be affected thereby, and each other 
provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law. 

25. Tropical Hardwood Ban. The City urges companies not to import, purchase, obtain or 
use for any purpose, any tropical hardwood or tropical hardwood product. 

26. Charter Provisions. This Agreement is governed by and subject to the provisions of the 
Charter of the City. · 

27. Signatures. This Agreement may be signed and dated in parts 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as follows: 

CITY AND COUNTY OF SAN FRANCISCO: 

. By:-=------:=---:----=----=---
_ Carmen Chu, Assessor-Recorder 

By:~---,---------
_J ohn Rahaim, Director of Planning · 

APPROVED AS TO FORM: 
DENNIS J. HERRERA 
CITY ATTORNEY 

DAT,E: ______ _ 

DATE=---.,-----

By: DATE:---:-------
_Andrea Ruiz-Esquide, Deputy City Attorney 

OWNERS 

By:_=-------=-,---------
. Sally A Sadosky, Owner 

DATE: ______ _ 

OWNER(S)' SIGNATURE(S) MUST BE NOTARIZED. 
ATTACH PUBLIC NOTARY FORMS HERE. 
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Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street 

Type: Rehab/Restoration, Completed 

Contract Year for Work Completion: 2019 

Total Cost: $12,650 

Exterior painting was required due to old age (more than 8 years ago). Also water was noted 
coming in through the west facing window on the second floor and the doors on the west side 
first floor. Both restoration by fixing the leak as well as prepping and painting was required. 

Invoice of work details attached. 

Type:· Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $14,000 

Replace the second story west facing windows in kind. The windows are reguiarly maintained, 
repaired and painted however full replacement is necessary due to extensive dry rot. 
Replacement windows will match profile, materials and design of anginal windows. 

Estimate attached + an additional $2k for painting which is not included in this bid. 

Work will be done in accordance with the National Park Service's Preservation Brief#JO: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 
Exterior of Small and Medium Size Historic Buildings. 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $1500 

Wo~k to be done in conjunction with the window replacement on west elevation. Clean and 
repair the plaster and lathe that was damaged due to a recently repaired leak on the exterior of 
the building. · 

Estimate attached . 

. Work will be done in conformance with the Secretary of the 'Interior's Standards and in. 
accordance with the National Park Service's PreservationBrief#21: Repairing Historic Flat 
Plaster Walls and 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2023 

Total Cost: $24,000 

Replace all east facing windows in kind + 1 first story window in the west facing window well 
in kind .. The windows are regularly maintained, repaired and painted however full 
replacement is necessary due to extensive dry rot. Replacement windows will match profile, 
materials and design of original windows. 

Estimate attached + an additional $2k for painting which is not included in this bid. 

Work will be done in acr;ordance with the National Park Service's Preservation Brief #I 0: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 
Exterior · and Medium Size Historic 
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Type; Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2025 

Total Cost: $3200 

1} Clean up drain and entire roof. 

2) Seal all nail exposures with strong roof chalking 

3) Seal all roof penetrations such as roof jacks, air vents, chimney 
4) Replace one air vent flashing that is installed improperly. It needs a roof membrane 

torch down to prevent future leaks. 

Estimate for work in 2025 is attached 

All work will be done in Interior's Standards. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2026 

Total Cost: $31,910 

Restoration work will include: replace flashing on five of the window ledges, two bay window 
ledges and :front door ledge to prevent further dry rot. Replacing several of the trim pieces 
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as 
originai 

Painting of work will include: Sanding and prep weak spots to avoid future water and dry rot. 
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail 
holes. Paint front door, make any necessary restoration work to the front door. 

Estimates based on ifthe work was to be done in 2019: 
Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match 
current 7 color scheme $23,450 Note, Invoice attached from 2014. Similar scope of work. 
$21,609 .. 
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Work will be done in accordance with the National ParkServi<;e 's Preservation Brief#JO: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief#47.- Maintaining the 
Exterior of Small and Medium Size Historic Buildings. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2028 

Total Cost: $2500 

A contractor recently inspected the exterior rear door to the garage and highly recommended 

having it replaced due to dry rot and safety_ New door will be a simple wood door that is 

compatible with the design of the building and the historic district_ 

See the window estimate from Ocean Window and Door- Door estimate is $1500 +labor 
which is all included in the window bid. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2029 

Total Cost: $20,000 

· A full roof replacement ~kind plus and additional restoration work needed as determined at 
that time. 

Work will be done in conformance with the Secretary of the Interior's Standards. 
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Type: Rehab!Restoration, Proposed 

Contract Year for Work Completion: 2029 

Total Cost: $16, 500 

Replace original front door with new custom wood door to replicate the existing door. Current 
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the 
seams are coming apart a little bit more each year. 

·(Estimate based on estimate provide by neighbor who has identical door) 
Work will be done in conjonnance with the Secretary of the Interior's Standards. 
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Exhibit B: Maintenance Plan: 2251 Webster Street 

Type: Maintenance: Completed and Proposed 

Contract Year for Work Completion: 2019 and each year when major painting work. 
is not being scheduled 

Total Cost: $1,800 per year once a year (minus the years where painting is 

Professional wash on the exterior of the building 

Estimate from 2017 attached and only for the front of the house. Note: 2018 front 
washing only was paid for by neighbor due to their massive construction project. 

All washing will be performed using the gentlest means possiole. · 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief#47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. 
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Type: Maintenance: Proposed 

Contract Year for Work Completion: 2020 and each year when major painting work 
is not being scheduled 

Total Cost: $600 

when doing the professional washing, the painter and his crew agreed to inspect the 
front and back of the house. They will inspect the wooden elements of the fa9ade and 
windows looking for damage or deterioration. If found, the extent and nature of the 
damage will be assessed. Any needed repairs will avoid altering, removjng or obscuring 
character- defming features of the building. If any elements are determined to be 
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood 
for wood). This maintenance routine will be informed by the guidance outlined in the 
National Park Service's Preservation Brief 47: Maintaining the Exterior of Small and 
Medium Size Historic Buildings. 

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate 
as a result of a phone conversation with my painter/contractor. 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief#47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings and National Park Service's Preservation Brief# I 0: Exterior Paint Problems 
on Historic Woodwork. 
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Type: Maintenance, Proposed 

Contract Year for Work Completion: 2019 and each year twice a year 

Total Cost: $480 each year ($240 twice a year) 

Professionally wash every window and check for leaks. 

See estimate attached. 
Work will be, done in conformance with the Secretmy of the Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. 
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Case No.: 
Project Address: 
Landmark District: 
Zoning: 
Height &Bulk: 
Block/Lot: 
Applicant: 

2019-006323MLS 
2251 Webster Street (District 2) 
Contributor to the Webster Street Historic District 
RH-2 (Residential-House, Two-Farrrily District) 
40-X 

0612/001A 
Sally A. Sadosky Revocable Trust. 
2251Webster Street 
San Francisco, CA 94115 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

-Mills Act Historical Property Contracts 
Case Report 

Hearing Date: 
Staff Contact: 

Reviewed By: 

a. Filing Date: 
Case No.: 
Project Address: 
Landmark District: 
Zoning: 
Height &Bulk: 
B.lock/Lot: 
Applicant: 

b. Filing Date: 
. CaseNo.: 

Project Address: 
Landmark No.: 
Zoning: 
Height and Bulk: 
Block/Lot: 
Applicant: 

c. Filing Date: 
Case No.: 
Project Address: 
Landmark District: 
Zoning: 
Height and Bulk: 
Block/Lot: 
Applicant: 

October 2, 2019 
Michelle Taylor- (415) 575-9197 
Michelle Taylor@sfgov.org 
Elizabeth Gordon-J onckheer - ( 415) 575-8'728 
Elizabeth Gordon-Jonckheer @sfgov.org 

May 1,2019 
2019-006323MLS 
2251 Webster Street (District 2) 
Contributor to the Webster Street Historic District 
RH-2 (Residential-House, Two-Family District) 
40-X 
Op12/001A 
Sally A. Sadosky Revocable Trust 
2251 Webster Street 
San Francisco, CA 94115 

May 1,2019 
2019-006384MLS 
1401 Howard Street (District 6) 
120 
RCD - Regional Commercial District 

. 55/65-X 

3517/035 
1401 Howard LLC 
1401 Howard Street 
San Francisco, CA 94103 

May 1,2019 
2019-006322MLS 
64 Potomac Street (District 8) 
Contributor to the Duboce Park Historic District 
RH-2 (Residential-House, Two-Family.District) 
40-X . 

. 0866/0i4 
Gustav Lindquist & Caroline Ingebom 
64 Potomac Street 
San Francisco, CA 94117 

www .sfplanning .org 
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1650 Mission St 
Suite 400 
San Francisco, 
CA 941 03c2479 

Reception: 
415.558.6378 . 

Fax: 
415.558.6409 
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Information: 
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Mill Act Applications 
October 2, 2019 

d. Filing Date: 
Case No.: 
Project Address: 
Landmark No.: 
Zoning: 
Height and Bulk: · 
Block/Lot: 
Applicant: 

e. Filing Date: 
Case No.: 
Project Address: · 
Landmark No.: 
Zoning: 
Height and Bulk: 
Block/Lot: 
Applicant: 

PROPERTY DESCRIPTIONS 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

. 006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

May 1,2019 
2019-005831MLS 
2168 Market Street (District 8) 
267 
NCT- Upper Market Neighborhood Commercial Transit 
40/50-X 
3542/062 
Swedish Society of San Francisco 
2168 Market Street 
San Francisco, CA 94114 

May1,2019 
2019~006455MLS 

2731-2735 Folsom Street (District 9) 
276 
RH-2- Residential-Hol1se, Two-F;mrily 
40-X 

3640/031 
AdeleFeng 
2733 Folsom Street 
San Francisco, CA 94110 

a. 2251 Webster Street The subject property is located on the west side of Webster Street between 
Washington and Clay streets, Assessor's Block 0612, Lot OOlA. The subject property is located 
within a RH-2 (Residential-House, Two-Family District) zoning district and a 40-X Height and 
Bulk district. The subject property is a contributing building to the Webster Street Historic 
District. It is a two-story, plus basement, wood-frame, single-family dwelling designed in the 
Italianate style and built in circa 1900. 

· b. 1401 Howard Street The subject property is located on the south comer of Howard and lOth 
Streets, Assessor's Block 3517, Lot 035. The subject property is located within an RCD (Regional 
Commercial District) zoning district and a 55/65-X Height and Bulk district The subject property, 
historically known as St. Joseph's Church, is an Article 10 individual landmark (No. 120), located 
in the California Register Western SOMA Lii?ht Industrial and Residential Historic District, and 
added to the National Register of Historic Places in 1982. The subject property is a former Cathblic 

church constructed in 1913 and designed in the Romanesque Revival style by architect John J. 
Foley. 

c. 64 Potomac Street The subject property is located on the east side of Poto;rnac Street between 
Waller Street and Duboce Park, Assessor's Block 0866 .Lot 014. The subject property is located 
within a RH-2 (Residential-House, Two-Family District) zoning district and a 40-X Height and 

SAN FRANCISCO 
PLANNING DEPARTMENT 2 
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:Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street);. 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

:2.019-006455MLS (2731-2735 Folsom Street); 

Bulk district. The subject property is a contributirig building to the Article 10 Duboce Park 
Historic District. It is a two story over garage, wood-frame, single-family dwelling built in 1899 
and features a gable roof and bay window. 

d. 2168 Market Street: The subject property is located on the north side of Market Street between 
Sanchez and Church streets, Assessor's Block 3542 Lot 062. The subject property is located withi:ri 
an NCT (Upper Market Neighborhood Commercial Transit) zoning district and a 40/50-X Height 
and Bulk district. The subject property is an Article 10 individual landmark (No. 267). It is a three
story wood-frame commercial building constructed in 1907 and designed by master architect 
August Noridn. 

e. 2731-2735 Folsom Street: The subject property is located on the west side of Folsom Street 
. between 23rd and24th streets, Assessors Block 3640, Lot 031. The subject property is located 

within the RH-2 (Residential House, Two Family) zoning district and 40-X Height and Bulk 
district. The subject property is a three-story, wood frame, three-unit residential building with a 
rectangular plan. The subject property is an Article 10 individual landmark building (No. 276). 
The subject property was designed in the Beaux-Arts style by architect James Francis Dunn (1874-
1921) and constructed in 1900 for James Gaughran. 

PROJECT DESCRIPTION 

This project is a Mills Act Historical Property Contract application. 

MILLS ACT REVIEW PROCESS 

Once a Mills Act application is received, the matter is referred to the Historic Preservation Commission 
(HPC) for review. The HPC shall. conduct a public hearing on the Mills Act application, historical 

property c~ntract, and proposed rehabilitation and maintenance plan, and make a recommendation for 
approval or disapproval to the Board of Supervisors. 

The Board of Supervisors will hold a public hearing to review and appro_,:e or disapprove the Mills Act 
application and contract. The Boa:rd of Supervisors shall conduct a public hearing to review the Historic 
Preservation Commission recommendation, information provided by the Assessor's Office, and any 
other information the Board requires in order to deterririne whether the City should execute a historical. · 
property contract for the subject property. 

The Boa:rd o£ Supervisors shall have full discretion to determine whether it is in the public interest to 
enter into a Mills Act contract and may approve, disapprove, or modify and approve the terms of the 
contract. Upon approval, the Board of Supervisors shall authorize the J:)irector of Planning and the 
Assessor-Recorder's Office to execute the historical property contract. 

MILLS ACT REVIEW PROCEDURES . 

The Historic Preservation Co~ssion is requested to review and make recommendations on the 
following: 

SAN FRANCISCO. 
PLANNING DEPARTMENT 3 
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l\1ill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

• The draft :Mills Act Historical Property Contract between the property owner and the City and 
County of San Francisco. 

• The proposed rehabilitation and maintenance plan. 

The Historic Preservation Commission niay also comment in making a determination as to whether the 
public benefit gained through restoration, continued maintenance and preservation of the property is 

. sufficient to outweigh the subsequent loss of property taxes to the City. 

APPLICABLE PRESERVATION STANDARDS 

Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter 71 to 
implement the California :Mills Act, California Government Code Sections 50280 et seq: .The l\1ills Acf 
authorizes local governments to enter into contracts with private property owners who will rehabilitate, 
restore, preserve, and maintain a "qualified hiStorical property." In return, the property owner enjoys a 
reduction in property taxes for a given period. The property tax reductions must be made in accordance 
with Article 1.9 (commencing with Section 439) of Chapter 3 of Part 2 of Division 1 of the California 
Revenue and Taxation Code. 

TERM 

:Mills Act contracts must be made for a minimum term of ten years. The ten-year period is automatically. 
renewed by one year annually to create a rolling ten-year term. One year is added automatically to the 
initial term of the contract on the anniversary date of the contract, unless notice of nomenewal is given or 
the contract is terminated. If the City issues a notice of nomenewal, then one year will no longer be 
added to the term of the contract on its anniversary date and ·the contract will only remain in effect for 
the remainder of its term. The City must monitor the provisions of the contract until its expiration and 
may terminate the :Mills Act contract at any time if it determines that the owner is not complying with the 
terms of the contract or the legislation. Termination due to default immediately ends the contract term. 
Mills Act contracts remain in force when a property is sold. 

ELIGIBILITY 

San Francisco Administrative Code Chapter 71, Section 71.2, defines a "qualified historic property" cis 
one that is not exempt from property taxation and that is one of the following: 

(a) Individually listed in the National R~gister of Historic Places; . 
(b) Listed as a contributor i:o an historic district included on the National Register of Historic Places; 
(c) Designated as a City landmark pursuant to San Francisco Planning Code Article 10; 
(d) .Designated as contributory to a landmark district designated pursuant to San Francisco Planning 

Code .Article 10; or 
(e) Designated as significant (Categories I or II) or contributory (Categories III or IV) to a 

conservation district designated pursuant to San Francisco Planning Code Article 11. 

SAN FRANCISCO 
Pl..ANNING DEPARTMENT 4 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

All properties fuat are eligible under fue criteria listed above must also meet a tax assessment value to be 
eligible for a 1Y.lills Act Contract, The tax assessment limits are listed below: 

Residential Buildi17-gs 
Eligibility is limited to a property tax assessment value of not more fuan $3,000,000. 

Commercial, Industrial or Mixed-Use.Buildings 
Eligibility is limited to a property tax assessment value of not more fuan $5,000,000. 

Properties may be exempt from fue tax assessment values if it meets any one of fue following criteria: 

• The qualified historic property is an exceptional example of architectural style or represents a 
work of a master architect or is associated wifu fue lives of persons important to local or national 
history; or 

• Granting fue exemption will assist ill fue preservation and rehabilitation of a historic structure 
'(illcludillg unusual and/or excessive mailltenance requirements) fuat wowd ofuerwise be ill 
danger of demolition, deterioration, or abandonment; 

Properties applying for a valuation exemption must provide evidence fuat it meets fue exemption 
criteria, including a historic structure report to substantiate fue exceptional Circumstances for granting 
fue exemption. The Historic Preservation Commission shall make specific findings in determining 
whefuer to recommend to fue Board o~ Supervisors fuat fue ·valuation exemption should be approved. 
Final approval of fuis exemption is under fue purview of fue'Board of Supervisors. 

PRIORITY CRITERIA CONSIDERATIONS 

Staff reviewed all · applications on fue merits of five Priority Consideration. The five priority 
considerations are: 

Necessity: The project will require a financial incentive to help ensure fue preservation of fue 
property. This criterion will establish fuat fue property is in danger of deterioration and ill n~ed 
of substantial rehabilitation and restoration fuat has significant associated costs. Properties wifu 
open complaillts, enforcement cases cir violations will not meet fuis criterion. 

Investment: The proj~ct will result ill additional private investment ill fue property oilier fuan 
for routine mailltenance. This may include seismic retrofitting and substantial rehabilitation and 
restoration work This criterion will establish fuat fue owner is committed to investing in fue 
restoration, rehabilitation and mailltenance fue property. 

Distinctiveness: The project preserves a distinctive example of a property fuat is especially 
deserving of a contract due to its exceptional nature. 

Recently Designated City Landmarks: properties fuat have been recently designated landmarks 
will be given p:dority consideration. 

SAN FRANCISCO 
PLANNING DEPARTMENT 5 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

Legacy Business: The project will preserve a property at which a business included in the Legacy 
Business Registry is located. Tiris criterion will establish that the owner is committed to 
preserving the property, including physical features that define the existing Legacy Business. 

PUBLIC/NEIGHBORHOOD INPUT 

The Department has not received any public commen.t regarding the Mills Act Historical· Property 
Contract. 

STAFF ANAYLSIS 

The Department received five Mills Act applications by the May 1, 2019 filing date. The Project Sponsors, 
Planning Department Staff, and the Office of the City Attorney have negotiated the five attached draft 
historical property contracts, which include a draft rehabilitation and maintenance plan for the historic 
building. Department Staff believes the draft historical property contracts and plans are adequate. Please 
see below for complete analysis. 

a. 2251 Webster Street: As .detailed in the Mills Act application, the applicant proposes to 
rehabilitate and maintain the historic property. Staff determined that the proposed work, 
detailed in the attachments, is consistent with the Secretary of Interior's Standards for 
Rehabilitation. 

The subject property is currently valued by the Assessor's Office as under $3,000,000 (see 
attached Market Analysis and Income. Approach reports) and did not require a Historic Structure 
Report. 

The applicant completed some rehabilitation of the building in 2019, including dry rot repair and 
painting with an esti.rllated cost of $12,650. The proposed Rehabilitation Plan includesin kind 
window replacement, interior plaster and lathe repair from and exterior leak, in-kind 
replacement of the front and rear doors, roof repair and replacement, painting. Rehabilitation 
work is estimated to cost $113,610 over ten years. 

The proposed Maintenance Plan includes annual inspection of the wood sidiri.g, windows, and 
roof. Maintenance work is estimated to cost $2,880 annually. Any needed repairs will be made in 
kind and will avoid alteriri.g, removing or obscuring character-definirig features of the building. 

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation · 

and Maintenance Plan for a full description of the proposed work. The attached draft historical 
property contract will help the applicant mitigate these expenditures and will induce the 
applicant to maintain the property in excellent condition in the future. 

The subject property meets three of the five Priority Considerations: Necessity, Investment and 
· Distinctiveness. The proposed rehabilitation will require significant associated costs to ensure the 
preservation of the subject property. The property owner will ir).vest additional money towards 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webst~r Street); 2019-006384MLS (1401 Howard Street); .2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019..006455MLS (2731-2735 Folsom Street); 

the rehabilitation other than for routine maintenance, Finally, the proposed rehabilitation project 

will preserve a distinctive example of a grouping of Italianate homes constructed circa 1900. The 
subject property does not meet the Recently Designated City Landmarks or the Legacy Business 
criteria. The building was designated an Article 10 landmark district in 1991 and therefore is not 
a recent landmark A Legacy Business is not located at the subject property. 

b. 1401 'Howard Street As detailed in the Mills Act application, the applicant proposes to 
rehabilit~te and maintain the historic property. Staff determined that the proposed work, 
detailed in the attachments, is consistent with the Secretary of Interior's Standards for 
Rehabilitation. 

The subject property is currently valued by the Assessor's Office at over $5,000,000 (see attached 
Market Analysis and Income Approach reports); therefore, an exemption from the tax assessment 
value is required. The subject property qualifies for an exemption as it is designated an 
individual landmark under Article 10 of the Planning Code. A Historic Structure Report was 
required in order to demonstrate that granting the exemption would assist in the preservation of 
a property that might otherwise be in danger of demolition, deterioration or abandonment. 

In 2018, the applicant completed a full rehabilitation and restoration of the building and received 
final approval for the Federal Historic Preservai;ion Tax Incentive in September 2018. Work 
included the restoratidn of exterior and interior finishes, seismic strengthening, repair of the slate 
roof, and restoration of the sheet metal domes. The cost of · the completed work was· 
approxiinately $3 ,962,310.00. 

Future rehabilitation and restoration scope items include full repainting of the interior and 
exterior. The estimated cost of the proposed rehabilitation work is $291,065.00 over ten years. 

The proposed Maintenance Plan includes annual inspection of extenor stucco, metal roof 
elements, windows, doors, and roof on a regular basis. The applicant will be maintaining interior· 
character defining features identified in the National Register nomination, such as the entry 
lobby floors, plaster detailing, and woodwork Maintenance work is estimated to cost $31,040 
annually. Any needed repairs will be made in kind and will avoid altering, removing or 
obscuring character-defining features of the building. 

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation 
and Maintenance Plan for a full description of the proposed work The attached draft historical 
property contract will help the applicant mitigate these expenditures and will induce the 
applicant to maintain the property in excellent condition in the future. 

The subject property meets two of the five Priority Considerations: Distinctiveness. and 
Investment. The building represents a distinctive example of the · Romanesque Revival 
architectural style. Completed in 2018, the applicant has invested in a full building restoration 
and rehabilitation scope, including seismic strengthening. The subject application does not meet 

the Necessity, Recently Designated Landmark, and Legacy Business criterja. The applicant 
completed a full building rehabilitation and restoration scope in 2018 q.nd the building is in 
excellent condition; therefore, the application does not meet the Necessity criteria. The building 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

'was designated an Article 10 landmark in 1980 and therefore is not a recent landmark. A Legacy 

Business is not located at the subject property. 

c. 64 Potomac Street: As detailed in the Mills Act application, the applicant proposes to rehabilitate 
and maintain the historic property. Staff determined that the proposed work, detailed in the 
attachments, is consistent with the Secretary of Interior's Standards for Rehabilitation. 

The subject property is currently valued by the Assessor's Office as under $3,000,000 (see 

attached Market Analysis and Income Approach reports) and did not require a Historic Structure 

Report. 

The proposed Rehabilitation Plan includes seismic strengthening, rocif replacement, wood siding 
repair and painting, front fa~ade window repair, restoration of front stairs, front door and garage 

door replacement. Rehabilitation work is estimated to cost $126,035 over ten years. 

The proposed Maintenance Plan includes annual inspection of roof, gutters and downspouts, 

windows, doors, foundation, and wood siding and trim. Any needed repairs will pe made in 

kind and will avoid altering, removing or obscuring character-defining features of the building. 

Maintenance work is estimated to cost approximately $4,000 annually. 

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation 
and Maintenance Plan for a full description of the proposed work. The attached draft historical 

property contract will help the applicant :o;Utigate these expenditures and will induce the 
applicant to maintain the property in excellent condition in the future. · 

The subject property meets three of the five Priority Considerations: Necessity, Investment and 
Distinctiveness. The proposed rehabilitation will require significant associated costs to ensure the 

preservation of the subject property. The property owner will invest additional money towards 
the rehabilitation other than for routine maintenance. Finally, the proposed rehabilitation project 

will preserve a distinctive example of Victoriai). style home. The subject property does not meet 

the Recently Designated City Landmarks or the Legacy Business criteria. The building was 

designated an Article 10 landmark district in 2013 and therefore is not a recent landmark. A 
Legacy Business is not located at the subject property. 

d. 2168 Market Street: As detailed in the Mills Act · application, the applicant proposes to 
rehabilitate and maintain the historic property. Staff determined that the proposed work, 
detailed in the attachments, is consistent with the Secretary of · Interior's Standards for 
Rehabilitation. 

' ' 

The subject property is currently valued by the Assessor's Office as under $5,000,000 (see 

attached Market Analysis and Income Approach reports) and did not require a Historic Structure 

Report. 

The proposed Rehabilitation Plan includes repair and restoration of the exterior front entry 

features such as terrazzo, doors, windows, and brick. Rehabilitation work is estimated to cost 

$95,160 over ten years. · 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

The proposed Mai:htenance Plan :includes annual :inspection of front fac;:ade, windows, :interior 

wood elements, and roof. Any needed repairs resulting from :inspection will be made :in k:ind and 

will avoid altering, removing or obscuring character-def:ining features of the . build:ing. 

Ma:intenance work is est:i:Jnated to cost approximately $7,500 annually. 

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation 
and Ma:intenance Plan for a full description of the proposed work The attached draft historical 

property contract will help the applicant mitigate these expenditures and will :induce the. 
applicant to ma:intai:h the property :in excellent condition :in the future. A Certificate of 
Appropriateness has been submitted for the following scopes to be completed :in the next two to 

three years: replace existing non historic ma:in doors and supporting framework; replace non
historic glass window facing market street with leaded glass window to match the historic nature 

of the fac;:ade. 

The :SUbject property meets three of the five Priority Considerations. It represents an exceptional 
example of the Arts & Crafts architectural style and therefore meets the DiStinctiveness priority 

consideration. The build:ing was designated an Article 10 landmark in 2015 and was designated 

on theN ational Register of Historic Places :in 2019 and therefore is a recent landmark In 2015 the 
applicant perfo~ed a full build:ing rehabilitation, :includ:ing seismic strengthening· and elevator 

upgrades, at the subject property; therefore, the subject property not meet the Necessity or 

Investment criteria. Cafe du Nord, a registered Legacy Bus:iness ca. 2016, is located at the subject 
property and will continue to operate as such. · 

e. 2731-2735 Folsom Street As detailed in the Mills Act application, ·the applicant proposes to 
rehabilitate and ma:inta:in the historic property. Staff dete!m:ined that the proposed work, 
detailed :in the attachments, is consistent with the Secretary of Interior's Standards for 
Rehabilitation. 

The subject property is currently valued by the Assessor's Office at over $3,000,000 (see attached 

Market Analysis and Income Approach reports); therefore, an exemption from the tax asses$ment 

value is required. The subject property qualifies for an exemption as it is designated an 

:individual landmark under Article 10 of the Planning Code. A Historic Structure Report was 
required in order to dem:onstrate that granting the exemption would assist :in the preservation of 

a property that might otherwise be :in danger of demolition, deterioration or abandonment. 

The build:ing linderwent a full rehabilitation c.2014 which :included full re-pa:inting of all 
. elevations, fac;:ade restoration, structural strengthening, and re-roofing. The proposed 

Rehabilitation Plan :includes dry rot repair of wood elements at the base of the build:ing, repair 

and restoration of windows, improve site dra:inage against foundation of build:ing, repa:int · 
exterior, replace roof flash:ing, .and fully re-roof the build:ing. Rehabilitation work is estimated to 

cost $305~573 over ten years. 

The proposed Ma:intenance Plan :includes annual :inspection of gutters and downspouts, 

windows, front facade, and roof. Any needed repairs resulting from :inspection w~ be made :in 

SAN FRANCISCO 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019~ 

006323ML.S (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

kind and will avoid altering, removing or obscuring character-defining features of the building. 
Maintenance work is estimated to cost approximately $5,148 annually. 

No changes to the use of the property are proposed. Please refer to the attached Rehabilitation 
and Maintenance. Plan for a full description of the proposed work. The attached draft historical 
property contract will help the applicant mitigate these expenditures and will induce the 

· applicant to maintain the property in excellent condition in the future. 

The subject property meets three of the five Priority Considerations: Distinctiveness, Investment 
and Recently Designated City Landmark. The subject property represents a distinctive and well
preserved example of the Beaux-Arts style architecture. The property owner will be investing 

. . 
additional money towards the rehabilitation other than for routine maintenance. Additionally, in 
2017 the City of San Francisco designated the subject building as an individual landmark under 
Article 10. The subject property does not meet the Necessity and Legacy Business criteria. In 
2014, a full building r~habilitation, including seismic strengthening, was performed therefore the 
building is in good condition. Furthermore, the building is fully occupied and is not in danger of 
deterioration or abandonment. A Legacy Business is not located at the subject property. 

ASSESSOR-RECORDER INFORMATION. 

Based on information received from the Assessor-Recorder, the following properties Will receive an 
estimated first year reduction as a result of the Mills Act Contract. Please refer to the attached 
Preliminary Valuation spreadsheet prepared by the Assessor for detailed information about each 
property. 

a) 2251 Webster Street Estimated Property Tax Savings of $14,184 (a 66.37% reduction from 
. . 

factored base year value) 

b) 1401 Howard Street Estimated Property Tax Savings of $66,974 (a 31.20% reduction from 
factored base year value) 

c) 64 Potomac Street Estimated Property Tax $avings of $22,679 (a 76.47% reduction from factored 
base year value) 

d) 2168 Market Street Estimated Property Tax Savings of $0 (a 0.00% reduction from factored base 
year value). The property owner is aw<;rre that they will not receive a tax savings but would like 
to move forward with the Mills Act knowing that the property will be re-evaluated in. the future. 

e) 2731-2735 Folsom Street Estimated Property Tax Savings of $35,495 (a 49.46% reduction from 
faCtored base year value) 

SAN FRANCISCO . 
Pl-ANNING DEPARTMENT 10 
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:Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

006323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street); 

PLANNING DEPARTMENT RECOMMENDATION 

• The Plarming Department recommends that the Historic Preservation Commission adopt a 
resolution recommending approval of the Mills Act Historical Property Contracts and 
·Rehabilitation and Maintenance Plans to the Board of Supervisors for the following properties: 

a:. 2251 Webster Street 
b. 1401 Howard Street 
c. 64 Potomac Street 
d. 2168 Market Street 
e. 2731-2735 Folsom Street 

ISSUES AND OTHER CONSIDERATIONS 

Mills Act Contract property owners are required to submit an annual affidavit demonstrating compliance · 
with Rehabilitation and Maintenance Plans. 

HISTORIC PRESERVATION COMMISSION ACTIONS 

Review and adopt a resolution for each property: 

1. Recommending to the Board of Supervisors approval of the proposed Mills Act Historical 
Property Contract between the property o0ner(s) and the City and County of San Francisco; 

2. Approving the proposed Mills Act Rehabilitation and Maintenance Plan for each property. 

Attachments: 

a. 2251 WebsterStreet 
Site & Aerial Photos 
Draft Resolution 
Draft Mills Act Historical Property Contract. 
Draft Rehabilitation Program& Maintenance Plan 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Pre~ Approval Inspection Report 
Mills Act Application 

· b. 1401 Howard Street 

Site & Aerial Photos 
Draft Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation Program & Maintenance Plan 
Draft Mills Act Valuation provided by the Assessor-Recorders Office 
Pre-Approval Inspection Report 
Mills Act Application 

SAN FRANCISCO 
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Mill Act Applications 
October 2, 2019 

2019-006323MLS (2251 Webster Street); 2019-006384MLS (1401 Howard Street); 2019-

00,6323MLS (64 Potomac Street); 2019-005831MLS (2168 Market Street); 

2019-006455MLS (2731-2735 Folsom Street);· 

Historic Structure Report 

c: 64 Potomac Street: 
Site & Aerial Photos 
Draft Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation Program & Maintenance Plan 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Pre-Approval Inspection Report 
Mills Act Application 

d. 2168 Market Street 
Site & Aerial Photos 
Draft Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation Program & Maintenance Plan 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Pre-Approval Inspection Report 
Mills Act Application 

.e. 2731-2735 Folsom Street: 
Site & Aerial Photos 
Draft Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation Program & Maintenance Plan 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Pre-Approval Inspection Report . 
Mills Act Application 
Historic Structure Report 

SAN FRANCISCO 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

Historic Preservation Commission 
Resolution No. 1090 

HEARING DATE: OCTOBER 2, 2019 

Case No.: 2019-006323MLS 
Project Addmss: 2251 Webster Street (District 2) 

1650 Mission St. 
Suite 400 
San Francisco, 
CA 94103-2479 

Reception: 
415.558.6378 

Fax: 
415.556.6409 

Planning 
Landmark District: 

Zoning: 
Contributor to the Webster Street Historic District 
RH-2 ....:Residential-House, Two Family 

· Information: 
415.558.6377 

Height and Bulk: 
Staff Contact: 

Reviewed By: 

40-X 
Shannon Ferguson- ( 415) 575-907 4 
shannon.ferguson@sfgov .org 

Elizabeth Gordon-Jonckheer- (415) 575-8728 
Elizabeth Gordon-Jonckheer @sfgov.org 

ADOPTING FINDINGS RECOMMENDING TO THE BOARD OF SUPERVISORS APPROVAL OF 
THE DRAFT MILLS ACT HISTORICAL PROPERTY CONTRACT, REHABILITATION PROGRAM, 
AND MAINTENANCE PLAN FOR 2251 WEBSTER STREET. 

WHEREAS, The Mills Act, California Government Code Sections 50280 et seq. ("the Mi11s Act") 
authorizes local governments to enter into contracts with owners of prjvate historical ·property who · 
assure the rehabilitation, restoration, preservation and maintenance of a qualified historical prop~rty; and 

... ' ' ~ - : ·. 

WHEREAS, in accordance with Article L9 (commencing with Section 439) of Chapter 3 of Part 2 of 
Division 1 of the California Revenue and Taxation Code, the City and County of San Francisco may 
provi.de certain .property tax reductions, such as those provided for in the Mills Act; and 

WHEREAS, Ordinance No. 191-96 amended the San Francisco Administrative Code by adding Chapter 
71, to implement Mills Act loc<illy; and 

WHEREAS, The Planning Department has determined that the a~tions contemplated in this Resolution 
are categorically exempt from with the California Environmental Quality Act (California Public 
Resources Code Sections 21000 et seq.) under section 15331; and 

WHEREAS, the existing building located at 2251 Webster Street is a contributor to the Webster Street 
Historic District and thus qualifies as a historic~! property for purposes of the Mills Act; and 

WHEREAS, The Planning Department has reviewed the Mills Act Application, draft Historical Property 
Contract,. Rehabilitation Program, and Maintenance Plan for 2251 Webster Street, which are located in 
Case Docket No. 2019-006323MLS. The Planning Department recommends approval of the draft Mills Act 
historical property contract, rehabilitation program, and maintenance plan; and 
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Resolution No. 1090 
October 2, 2019 

CASE NO. 2019-006323MLS 
2251 Webster Street 

WHEREAS, The Historic Preservation Commission (HPC) recognizes the historic building . at 2251 

Webster Street as an historical resource and believes the Rehabilitation Prograrri and Maintenance Plan 

are appropriate for the property; .and 

. . 
WHEREAS, at a duly noticed public hearing held on October '2, 2019, the HPC reviewed documents, 
correspondence and heard oral· testimony on the Mills Act Application, draft Historical Property 

Contract, Rehabilitation Program, and Maintenance Plan for 2251 Webster Street, which are located in 
Case Docket No. 20l9-006323MLS. 

THEREFORE, BE IT RESOLVED That the HPC hereby recornniends that the Board of Supervisors. 

approve the draft Mills ~ct Historical Property Contract, including the Rehabilitation Program, and 

Maintenance Plan for the historic building located at 2251 Webster Street, attached herein as Exhibits A 

and B, and fully incorporated by this reference. 

BE IT FURTHER RESOLVED That the HPC hereby directs its Commission Secretary to transmit this 

Resolution, the draft Mills Act Historical Property Contract, including the Rehabilitation Program, and 
Maintenance Plan for 2251 Webster Street, and other pertinent materials in the case file 2019-006323MLS 

to the Board of Supervisors. 

I hereby certify that the foregoing Resolution was ADOPTED by the Historic Preservation Commission 

on October 2, 2019. 

AYES: Johns, Pearlman, So, Hyland, Matsuda, Black 

NOES: None 

ABSENT: None 

RECUSED: Foley 

ADOPTED: October 2, 2019 

SAN FRANCISCO 
PJ..ANNING DEPARTMENT 2 
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Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street 

Type:. Rehab/Restoration, Completed 

Contract Year for Work Completion: 2019 

Total Cost: $12,650 · 

·Exterior painting was required due to old age (more than 8 years ago). Also water was noted 
coming in through the west facing window on the second floor and the doors on the west side 
first floor.· Both restoration by fixing the leak as well as prepping and painting was required. 

Invoice of work details attached. 

Type: Rehab/Restoration, Proposed 

ContractYear for Work Completion: 2022 

Total Cost: $14,000 

Replace the second story west facing windows in kind. The windows are regularly maintained, 
repaired and painted however full replacement is necessary due to extensive dry rot. 
Replacement windows will match profile, materials and .design of original windows. 

Estimate attached + an additional $2k for painting which is not included in this bid. 

Work will be done in accordance with the National Park Service's Preservation Brief#JO: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief#47: Maintaining the 
Exterior of Small and Medium Size Historic Buildings. 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $1500 

Work to be done in conjunction with the window replacement on west elevation. Clean and 
repair the plaster and lathe that was damaged due to a recently repaired leak on the exterior of 
the building. 

Estimate attached. 

Work will be done in conformance with the Secretary ofthe Interior's Standards and in 
accordance with the National Park Service 's Preservation Brief #21: Repairing Historic Flat 

Walls and 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2023 

Total Cost: $24,000 

Replace all east facing windows in kind+ 1 first story window in the west facing window well 
in kind:. The windows are regularly maintained, repaired and painted however full 
replacement is necessary due to extensive dry rot. Replacement windows will match profile, 
materials and design of original windows. 

Estimate attached + an additional $2k for painting which is not included in this bid. 

Work will be done in accordance with the National Park Service's Preservation Brief #1 0.' 
Exterior Paint Problems onHistoric Woodwork and Preservation Brief#47: Maintaining the 
Exterior and Medium Size Historic K?r1lmm 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2025 

Total Cost: $3200 

1) Clean up drain and entire roof 
2) Seal all nail exposures with strong roof chalking 
3) Seal all roof penetrations such as roof jacks, air vents, chimney 
4) Replace one air vent flashing that is installed improperly. It needs a roof membrane 

torch down to prevent future leaks. 

Estimate for work in 2025 is attached 

Interior's Standards. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2026 

Total Cost:.$31,910 

Restoration work will include: replace flashing on five of the window ledges, two bay window 
ledges and front door ledge to prevent further dry rot. Replacing several of the trim pieces 
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as 
original · 

Painting of work will include: Sanding and prep weak spots to avoid futUre water and dry rot. 
Bondo and/or Caulk all seams on trim pieces, windows, doors· as necessary, puttY all nail 
holes·. Paint front door, make any necessary restoration work to the front door. 

Estimates based on if the work was to be done.in 2019: 
Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match 
current 7 color scheme $23,450 Note, Invoice attached from 2014. Similar scope of work. 
$21,609 .. 
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Work will be done in accordance with the National Park Service's Preservation Brief #I 0: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the I Exterior of Small and Medium Sm Historic Buildings. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2028 

Total Cost: $2500 

A contractor recently inspected the exterior rear door to the garage and highly recommended 

having it replaced due to dryrot and safety. New door will be a simple wood door that is 

compatible with the design of the building and the historic district. 

See the window estimate from Ocean. Window and Door. Door estimate is $1500 +labor 
which is all included in the window bid. 

Type: Rehab/Restoration, Propo~ed 

Contract Year for Work Completion: 2029 

Total Cost: $20,000 

A full roof replacement in kind plus and additional restoration work needed as determined at 
that time. 

Work will be done in conformance with the Secretary ofthe Interior's Standards. 
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Type: Rehab/Restoration, Proposed 

.Contract Year for Work Completion: 2029 

Total Cost: $16, 500 

Replace original front door with new custom wood door to replicate the existing door. Current 
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the 
seams are coming apart a little bit more each year. 

(Estimate based on estimate provide by neighbor who has identical door} 
Work will be done in conformance with the Secretary·ofthe Interior's Standards. 
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Type: Maintenance: Completed and Proposed 

Contract Year for Work Completion: 2019 and each year when major painting work 
is not being scheduled 

Total Cost: $1;800 per year once a year (minus the years where painting is 

Professional wash on the exterior of the building 

Estimate from 2017 attached and only for the front of the house. Note: 2018 front 
washing only was paid for by neigh.bor due to their massive construction project. 

All washing will be performed using the gentlest means possible. 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. 
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Type: Maintenance: Proposed 

Contract Year for Work Completion: 2020 and each year when.major painting .work 
is not being scheduled 

Total Cost: $600 

When doing the professional washing? the painter and his crew agreed to inspect the 
front and back of the house. They will inspect the wooden elements of the fayade and 
windows looking for damage or deterioration. If found, the extent and nature of the 
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring 
character- defining features of the building; If any elements are determined to be 
damaged or deteriorated beyond repair, replacements will be made in kind (e.g., wood 
for wood). This maintenance routine will be informed by the guidance outlined in the 
National Park Service's Preservation Brief 47: Maintaining the Exterior of Small and 
Medium Size Historic Buildings. 

' The estimate for the inspection only is an anD.otation on Maintenance Scope 1 estimate 
as a result of a phone conversation with my painter/contractor. 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings and National Park Service's Preservation Brief# I 0: Exterior Paint Problems 
on Historic Woodwork. 
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Type: Maintenance, Proposed 

Contract Year for Work Completion: 2019 and each year twice a year 

Total Cost: $480 each year ($240 twice a year) 

Professionally wash every window and check for leaks. 

See estimate attached. 
Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief #47: Maintaining the Ext'erior of Small and Medium Size Historic 
Buildings. · 
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Offic~ of the Assessor I Recorder M City and County of s·an Francisco 

·. 2019 Mills Act Valuation 

2251 Webster Street 
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APN: 0612 001A Lie!) Date: 7/1/2019 

Address: 2251 Webster Street Application Date: 4/29/2019 

SF Landmark No.: -N/A Valuation Date: i/1/2019 

Applicant's Name: Sally Ann Sadosky Valuation Term: 12 Months 

Agt.!Tax Rep.!Atty: 1\Jone last Sale Date: 4/29/2011 

Fee Appraisal Provided: No Last Sale Price: $1,600,000 

FACTORED BASE YEAR (Roll) VALUE · · )NCOME CAPITALIZATION APPRdACH .· ..... SALES COMPAFW:iON APPROACH. 

Land· $1,286,323 Land $432,600 Land $ 1,288,000 

lni $551,280 $185,400 lm s. $552,000 

Personal Prop $0 $0 Personal Prop $0 

Total $1,837,603. Total $618,000 Total $ _1,840,000 

Property Description 

Property Type: SFR Year Built 1900 Neighborhood: Pacific Heights 

Type of Use: SFR Total living Area: 1586 Land Area: 1,054 

Owner-Occupied: Yes Stories: 2 Zoning: RH-2 

Unit Typ~: Residential Parking Spaces: 1 CarGarage View: .Buildings 

Condition: Good 

· -Total No. of Units: -1 

.·:,.·,, 

·The analysis and conclusions developed ir.J this report were derived in part from the observali~ns madf? durinQ an on-site 

property inspection completed on 9/.10/2019. 

Factored Base Year Roll Value 

Income Approach - Direct Capitalizati~n 

Sales Comparison Approach 

Recommended Value Estimate 

Appraiser: Bryan Bibby 

. .· : .. -~ *: . .: .. 

Principal Appraiser: James Bias 

Page2 
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Per SF 

$1,159 

$390 

$1,160 

$390 

· Date·of Report: 

Total 

$1 ,837.,603 

. $61'8,000 

$1,840,000 

$618,000 

9/1212019 
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Address: 2251 Webster Street 
Lien'Date:. 7/1/2019 

Annualized Annualized 

Potential Gross Income* $6,500 12 $78,000 

· Less: Vaca.ncy & Collection Loss 3% ($2,340} 

Effective Gross Income $75,660 

Less: Anticipated Operating Expenses (Pre-Property Tax)** 1.5% {$11 ,3491 

Net Operating Income (Pre-Property Tax:) $64,311 

Restricted Capitalization Rate 
2019 interest rate per State B9ard of Equalization 4.7500%' 

4.0000% 
1.1630% 

Risk rate ( 4% owner occupied /2% all other property types)*** 
·2018 property tax rate**** 

Amortization rate for improvements only 
Remaining economic life (Years) · 60 

· Improvements constitute % of total property value 
0.0167 
3Qo/;· 

0.5000% 
10.4130% 

RESTRICTED VALUE ESTIMATE $61{,603 

Rounded $618,000 

Potential Gross ln_come was based on the rental camps selected on the next page. The camps that were 
considered included single family homes as well as condos & apartment units since the subject featured a 
common "party" waJI & foundation with the property next door (2249 Webster Str.) per taxpayer's assertfons. 
A visual inspection of the back of. the house revealed a common sloped roof line that covered both 2249 and 
2251 Webster Stree~ respecilvely. These p~operty elements, pfus the subject's modest fiving area, exhibited 
some property attributes that are similar to condo & apartment qnit type propertfes. fn consideration of this, the 
camp ahafysis focused on candidate propertfes that appeared to have an overall sjmifar utility and prospective 
tenant appeal to the subject's overall utility and appeal. The resulting camps_ sefected yielded a monthly rental 
range of $6,495 to $6,795 & equated to a range of..$3.82/sf/mon.th to $5.91/sf/month. The projected' rent for the 
subject was concluded at $6,500/month or $4.10/sf/month equating to $49.18/sf/annually. Of note, the rental 
range amounts C!nd rent per square foot, as well as, the comps' key amenity indicators were all bracketed in 
the rent conclusion amount. 
Annual operating expenses include water service, refuse collection, insuraJ?ce, and regular 
maintenance items. Assumes payment of PG&E by lessee. 
Risk rate concluded to be owner occupied based on Mills Act Histodcal Property Contract dated 
4/29/2019. . . . 

The 2019 property tax rate will be determined in September, 2019. The 2018 tax rate is the mosl 
recent established tax rate as of the reporting date and was used for this analysis. 
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..... ..... 
co 
en 

Address: 2251 Webster Street · ··-.::'. ·:' · 
Lien Date: 7(1(201.9 

Listing Agent: 
Address: 
Cross Streets: 
SF: 
Layout; 
Monthly Rent 
Rent!Foot/Mo 
Annual RenUFoot: · 

Lisllng Agent: 
Addr.nssl 
CrOss Streets: 
SF: 
Layout: . 
Monthly Rent 

Property Manaoemenl 
454 Clipper Street 
Diamond Sireel 
1,516 
SFR:6/3/1 ,5, 1 car/good cond/par\.bay!bidgs views 
$6,500 . 
$4.29 
$51.45 

Rental Comp /15 

Compass 
3871 19th Street #B 
Church Street 
1,199 
Condo;5/2/2.5,1 car/good cond/bldgs view 
$6,595 . 

Trulla Rental Network. · 
553 Page Street 
Fillmore Slreel 
1,700 
·condo;?/2/2,1 car/good cond/clty llghts/bldgs view 
$6,500 
~5.82 
$45.08 

Ren'tai Comp #G 

1439 Jefferson Street 
Webster Street 
1,583 
Condo;412/2.5,1 oar/good oondlbldgs view 
$5,795 

PageS 

Forrenl.com 
4424 18th Street 
Eureka Sliest 
1,190 
Conqo:S/2/1 ,no parking/good cond/lbidgs view 
$6,573 
$5.52 ' 
~68.28 

1809 Broadway #2 
Gough Street 
1,100 
Apart.Unlt:4/2/2,no perking/good cond!bidgs view 
$6,500 

Bey Prop 
1022Cole 
Pamassus Street 
1,500 
Flat:B/2/Z,no parking/good cond!bidgs. view 
$6,495 
$4.33 
$51.S6 



Value Range: 
Adjust.$ Per Sq. Ft. 

REMARKS: 

SINGLE FAMILY MARKET ANALYSIS 

High 
$1,892,000 

$1,193 
VALUE CONCLUSION: 

The subject's property attributes &.condition elements were based on historical listing data, DBI permit history, ASR records, Mills Act 

Application details and observatlons made during a property Inspection on 9/10/2019. The subject features past updates to the kitchen 

and master bath as noted per the listing history. A second bath was added in October, 2005 per DB! that effectively reduced the bedroom 

count to two bedro.oms. The general roof condition shows an extended fife up to 5 years per the roofing con\roctor & customized exterior 

painting was completed in 2014 per'the prope,rty owner statements. Further, additional exterior repaic and paint work done at the back of 

the house was completed In 2019 as noted In the Mills Act Appllcatlon packet 

Adjustments are made to the com parables. (Rounded to the nearest $1 ,000.) 
'Lot Area adj. based on per square foot of . $ 60 
•GLA adjustment based on per square foot of $ 500 
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SAN FRANCISCO 
·PLANNING DEPARTMENT 

PRE-APPROVAL INSPECTION REPORT 

Report Date: 

Inspection Date: 

Filing Date: . 

Case No.: 

Project Address: 
Block/Lot: 

May24, 2019 
May 16, 2019; 9:30am 
May 1, 2019 · 

. 2019-006323MLS 
2251 Webster Street 
0612/001A 

Eligibility 

Zoning: 

Contributor to the Webster Street Historic District 
RH-2- Residential-House, Two-Family 

Height &Bulk: 40-X 
Supervisor District: District 2 (Catherine Stefani) 
Project Sponsor: Sally Ann Sa,dosky 
Address: . 2251 Webster Street 

Staff Contact: 

Reviewed By: 

PRE-INSPECTION 

San Francisco, CA 94115 
415c298-D036 
ssadosky@gmail.com 
Michelle Taylor- (415) 575-9197 
Michelle.taylor@sfgov.org 
Tim Frye- (415) 575-6822 
tim.frye@sfgov.org 

0 Application fee paid 

0 Record of calls ore-mails' to applicant to schedule pre-contract inspection 

. 5/7/2019: Email applicant to schedule site visit .. 

5/14/2019: Email applicant to follow up on scheduling site visit. 

5/15/2019: Email applicant to confirm site visit. 

1188 

1650 Mission St. 
Suite 400 
San Francisco, 
CA 941 03-24l9 

Reception:. 
415.558.6378 

Fax: 
415.558.6409 . 

Planning 
hiformation: 
415.558.6377 



Mills Act Pre-Approval Inspection Report 
Mayl6, 2019 

INSPECTION OVERVIEW 
Date and time of inspection: Thursday, May 16, 2019, 9:30am 

Parties present: Michelle Taylor, Shannon Ferguson, Sally Sadosky 

0 Provide applicant with business cards 

0 Inform applicant of contract cancellation policy 

0 Inform applicant of monitoring process 

Case Number: 2019-006323MLS 
2251 Webster Street 

Inspect property. If multi-family or commercial building, inspection included a: 

0 Thorough sample of units/spaces 

0 Representative 

D Limited 

0 Review any recently completed and in progress work to confirm compliance with Contract 

0 Review areas of proposed work to ensure compliance with Contract. 

0 Review proposed maintenance work to ensure compliance with Contract. 

D Identify and photograph any existing, non-compliant featUres to be returned to original condition 

during contractperiod. nla 

0Yes DNo 

0Yes DNo 

DYes DNo 

DYes 0No 

Does the application· and documentation accurate! y reflect the property's existing 
condition? If no, items/issues noted: 

Does the proposed scope of work appear to meet the Secretary of the Interior's 
Standards? If no, items/issues noted: 

Does the property meet the exemptioncriteria, including architectural style, work 
of a master architect, important persons or danger of deterioration or demolition 
without rehabilitation? If no, items/issues noted: N/A 

·Conditions for approval? If yes, see below. 
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Mills Act Pre-Approval Inspection Report 
May16, 2019 · 

NOTES . 

Case Number: 2019-006323MLS 
2251 Webster Street 

2251 Webster Street (District 2) is located on the west side of Webster Street between Washington and 

Clay streets, Assessor's Block 0612, Lot 001A. The subject property is lqcated within a RH-2 (Residential

House, Two-Family District) zoning district and a 40-X Height and Bulk district. The subject property is a 

contributing building to the Webster Street Historic District. It is a two-story, plus basement, wood

frame, single-family dwelling designed in the Italianate style and built in circa 1900 . 

. The subject property is currently valued by the Assessor's Office at under $3,000,000. The1;efore, an 

exemption from the tax assessment value is not required. 

The applicant has completed dry rot repair and exterior painting along with repairs and maintenance on 

the windows in 2019. The subjectp'roperty was previously seismically strengthened at the.east; west, and 

south walls and half of the north wall; the applicant has determined that seismically strengthening the 

remaining portion of the north wall is cost prohibitive at this time. The rehabilitation plan. proposes to · 
. . 

repair or replace windows in kind, repair interior plaster and lathe damaged by a leaking window, repair 

or replace the front door in kind, repair roofing, full roof replacement, replace rear exterior door, and 

paint and restoration of fac;ade. The estimated cost of the proposed rehabilitation work is $92,060. 

The maintenance plan proposes to inspect and make any necessary repairs to the siding, windows, front 

pcirch, and roof on an annual basis. The estimated cost of maintenance work is $2,880 annually. 
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Addendum: Priority Consideration Criteria 

I am pleased to submit to the Board of Supervisors and the SF Planning Department my application for the Mills Act 

I believe my property at 2251 Webster qualifies for the Mills Act given my experience living in the house since June 
2011. 

Priority Consideration Criteria 

Necessity: 

In 2014, I did not know about the Mills Act and funded the exterior painting work myself. It was a much bigger 
project than I anticipated and began to realize the high expense associated with keeping an historic property in the 
world-class condition that it deserves. 

Since that time, I have done the minimum required to maintain this house simply because of the costs. I am a single 
income earner and sole owner of this property. The overall expenses, ifl did everything required, simply exceeds my 
current budget and income. Wlien I learned about the Mills Act, I was thrilled at the possibility of having tax savings · 
that can be put right back into the ·maintenance of the structure. 

In 2019, because of some water leak/damage, I had to repair part of the house around the back door and back window. 
At that time, I had the painter paint the interior windows (which I had painted in 2011 as well). He warned me in 
201l, and then insisted in 2019, that all these windows are very near end oflife. His 'bon:do' work might last 2-3 
more years, but then he would not likely be able to ·do further repairs. They would all have to be replaced. He also 
mentioned that this would help my heating bills and act as a significant sound barrier from Webster Stand Washington 
St .. Sadly, the window estimate is over $20k. Without a significant tax break that I can apply, I will not likely be 
able to undertake this project. The same holds true when the roof is required to be replaced. 

Distinctiveness: 

This row of houses on Webster Stare designated historic for good reason. 

1) Every afternoon at about lpm, the Victorian Walking Tour Group stops in front of my address. The Guide goes 
into the history of the Italianate style.ofhomes and uses my specific house as the perfect example of"classic 
Victorian style" with its 7 color design. The GJiide then points to the all-black house .at the end of our row as the 
modem take on the Victorian. I am extremely proud of my 7 color design that I worked closely with Bob 
Buckter, Dr Color, a noted colorist for the Victorians 

2) There are 2 pages in the book Fables and Gables dedicated to my address (2251) and 2249 specifically. Both 
have a colorful and, sometimes, sordid history. I understand that our whole row of 5 houses is designated historic, 
in part, because they are the only existing Italianates that are true townhouses (where we share walls) . 

. 3) In the Dec 2018 issue of7x7 Magazine, my house was photo'd as an example of the "classic Christmas" and in 
2017, Neaie Haynes, a famous Lop.don photographer,.Instagramed my house during his vacation in San Fi-ancisco 
and shared it with his followers and posted it on his website. I stumbled upon both of these through friends 
recognizing my house and forwarding-the photos to me! · 

While not as popular as the Mrs· Doubtfire house on Steiner St., countless tourists nearly every day, with their 
guidebooks in hand, stop to admire, photograph my property and our row of homes. They learn why San Francisco is 
an amazing city. 

I feel obligated and proud to keep this house in pristine condition, but sadly, my financial situation does not allow me. 
to do all that I want to do. 

With the Mills Act,, I 100% intend on putting the tax savings right back into the house, in additional to applying 
additional funds as necessary. I do not intend to save any money from the Mills Act, rather, it affords me to do the 
work that my house deserves. 

Thank you for your consideration and I look forward to working with you over the next 10 years. 
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Exhibit A: Rehabilitation/Restoration Plan: 2251 Webster Street 

Type: Rehab/Restoration, Completed 

Contract Year for Work Completion: 2019 

Total Cost: $12,650 

Exterior painting was required due to .old age (more than 8 years ago). Also water was noted 
coming in through the west facing window on the second floor and the doors on the west side 
first floor,. Both restoration by fixing the leak as well as prepping and painting was required. 

Invoice of work details attached.· 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $38,000 

Replace all front facing windows in kind. The windows are regularly maintained, repaired and 
painted however full replacement is necessary due to extensive dry rot. Replacement windows 
will match profile, materials and design of original windows. 

Estimate attached + an additional $2k for painting which is not included in this bid. 

Work will be done in accordance with the National Park Service's Preservation Brief# I 0: 
Exterior Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 
Exterior of Small and Mediuni Size Historic Buildings. · 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $1500 

Work to be done in conjunction with the window replacement. Clean and repair the pla.Ster 
and lathe that was damaged due to a recently repaired leak on the exterior of the building. 

Estimate attached. 

Work will be done in conformance with the Secretary of the Interior's Standards and in 
accordance with the Naiional Park Service's Preservation Brief#21: Repairing Historic Flat 
Plaster Walls and Ce · 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2029 

Total Cost: $16, 500 

Replace original front door with new custom wood door to replicate the existing door. Current 
door is regularly painted and repaired as needed, but due to age, the wood is splitting and the 
seams are coming. apart a little bit more each year. 

(Estimate based on estimate provide by neighbor who has identical door) 
Work will be done in conformance with the Secretary of the Interior's Standards. · 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2022 

Total Cost: $3200 

1) Clean up drain and entire roof 

2) Seal all nail exposures with strong roof chalking 

3) Seal all roof penetrations such as roof jacks, air vents, chimney 

4) Replace one air vent flashing that is installed improperly. It needs a roof membrane 

torch do~ to prevent future leaks. 

Estimate for work in 2020 is attached 

All work will be done in con ormance with the Secreta o the Interior's Standards. 

Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2029 

Total Cost: $20,000 

A full roof replacement in kind plus and additional restoration work needed as determined at 
that time. 

Work will be done in conformance with the Secretary of the Interior's Standards. 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2026 

Total Cost: $31,910 

Restoration work will include:· replace flashing on five of the window ledges, two bay window 
ledges and front door ledge to prevent further dry rot. Replacing several of the trim pieces 
where moisture is entering and causing dry rot. Pieces will be replicated to be exactly as 
original . 

Painting ofw.ork will include: Sanding and prep weak spots to avoid future water and dry rot. 
Bondo and/or Caulk all seams on trim pieces, windows, doors as necessary, putty all nail 
holes. Paint front door, make any necessary restoration work to the front door. 

Estimates based on if the work was to be done in 2019: 
Scaffolding estimate $1,960; Restoration estimate: $6,500. Painting estimate to match 
current 7 color scheme $23,450 

Note, Invoice attached from 2014. Similar scope ofwork. $21,609 

Work will be done in accordance with the National Park Service's Preservation Brief#JO: 
Paint Problems on Historic Woodwork and Preservation Brief #47: Maintaining the 

Exterior and Medium Historic . 
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Type: Rehab/Restoration, Proposed 

Contract Year for Work Completion: 2028 

Total Cost: $2500 

A contractor recently inspected the exterior rear door to the garage and highly recommended 

having it replaced due to dry rot and safety. New door will be a simple wood door that is 

compatible with the design of the building and the historic district. 

See the window estimate from Ocean Window and Door. Door estimate is $1500 +labor 
which is all included in the Window bid. 
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Exhibit B: Maintenance Plan: 2251 Webster Street 

Type: Maintenance: Completed and Proposed . 

Contract Year for Work Completion: 2019 and each year when major painting work 
is not being scheduled 

Total Cost: $1,800 per year once a y~ar (minus the years where painting is 

Professional wash on the exterior of the building 

Estimate from 2017 attached and only for the front of the house. Note: 2018 front 
washing only was paid for by neighbor due to their massive construction project. 

All washing will be performed using the gentlest means possible. 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings: · 
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Type: Maintenance: Proposed 

Contract Year for Work Completion: 2020 and each year wheri major painting work 
is not being scheduled 

Total Cost: $600 

When doing the professional washing, the painter and his crew agreed to inspect the 
front and back of the house. They will inspect the wooden elements of the fa<;ade and 
windows looking for damage or deterioration. If found, the extent and nature of the 
damage will be assessed. Any needed repairs will avoid altering, removing or obscuring 
character- defining features of the building. If any elements are determined to be 
damaged or deteriorated beyond repair, replacements will be made in kind ( e;g., wood 
for wood). This maintenance routine will be informed by the guidance outlined in the 
National Park Service's Preservation Brief 47: Maintaining the Exterior of Small and 
Medium Size Historic Buildings. 

The estimate for the inspection only is an annotation on Maintenance Scope 1 estimate 
as a result of a phone conversation with my painter/contractor. · 

Work will be done in conformance with the Secretary of the Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings and National Park Service's Preservation Brief#] 0: Exterior Paint Problems. 
on Historic Woodwork. 
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Type: Maintenance, Proposed 

Contract Year for Work Completion: 2019 and each year twice a year 

Total Cost: $480 each year ($240 twice a year) 

Professionally wash every window. 

See estimate attached. 
Workwill be done in conformance with the Secretary ofthe Interior's Standards and 
Preservation Brief #47: Maintaining the Exterior of Small and Medium Size Historic 
Buildings. · ., 
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'2251 WehstetSt. Owner: Sally Sadosky 

·~ . 
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Scope·l: Work completed in 2019 on the back of the house where the worst leaks were occurring and finished 

p·ainting restoration 

1216 



Scope 2: Example of the condition of the windows where the Bondo is cracking. I also have to use paper in the 
seams to prevent rattling and one of the windows is actually cracked. 
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Scope 3: 
Needed repairs to the interior wall due to a recently fixed leak from the exterior of the house. Work to be done 
when the windows are replaced 
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Scope< 4: 
Deterioration on the door will require 4 new door and step. Right now the restoration is using wood filler and 
touch up paint 
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Scope 6: Examples of areas where restoration is required on the front of the house +new paint: 
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Currentview.of2251 Webster St 

House prior to my restoration and paint work in 2014 

1221 



Scope 7: Exterior door in the back of the garage that is currently under the deck. It needs to be replaced due to . 
dry rot 
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Job: Sally Sadosky 
2251 Webster St 
San Francisco, CA 
415-298-0036 

Terry McDaniel 
General Contractor -license# 660688 

329 Sausalito St. Corte Madera, CA 94925 
phone: 415-306-4528 

email: info@terrymcd;mielconstruction.com · 

Proposal 

1 of7 

May20,2019 

SCOPE OF WORK: Remove and dispose of 11 existing windows and one door. Install new 
sashes, as listed below, in existing openings. Sashes made by Ocean Sash & Door- two options 
listed. · · · 

GENERAL REQUIREiv1ENTS & SITE WORK 

Site Prep to protect surrounding areas from dust, construction debris, workers foot traffic and 
tools I Site Clean-Up I Pick-up and deliver materials to job site I Off-haul & Dump fees/ GC time 
acquire permit/stand for inspection $ 1,520.00 

Permit Allowance $ 1,200.00 

MATERIALS 
Option A: E-Pac double hung tilt-in sash sets w/ vinyl jamb liners, 1lite ea· sash, Insulated 
glass low E2, hardware, Epoxy and :prime coated. 
Living room: 
3 26 x 90 114 x 1 1/2" Arched upper sash, $1,668.00 ea $ 5,004.00 
Den: 
1 28 X 85 X 1 112" 
Upstairs office: 
3 26 X 86 X 1 112" 

1 28 X 86 X 1 112" 
Bath: 
1 24 X 61 X 1 1/2" 
Back bedroom: 
1 33 3/4 X 77 X 1 1/2" 
Master bath: 
1 34 X 77 X 1 112" 
Alley: 
1 32 X 70 X 1 3/4 
Sales tax 
Wmdow & door Total 
Materials for installation 
Materials Total 

$ 1,352.00 

· Archedupper sash, IG low ~2 Noise Redux glass, 
$1,668.00 ea $ 5,004.00 

Arched upper sash $ 1,668.00 

IG low E2 -Tempered $ 1,224.00 

$ 1,350.00 

$ 1,350.00 

Fiberglass door only, cut to fit and prep for lockset $ 480.00 
$ 1 525.30 
$18,957.30 
$ 600.00 
$19,557.30 

Scope 2 Estimate page 1 or 2 
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!·· .. 

2 of7 

Option B: Double hung sash sets w/ lead counter Yreights, Insulated glass lovv E2, hardware, 
epoxy and prime coated. 
3 26 x 90 1/4 x 1 1/2'' Arched upper sash, $1,378.00 ea $ 4,134.00 

$ 1,160.00 1 28 X 85 X 1 1/2" 
3 26 X 86 X 1 1/2" 

1 
1 
1 
1 

28 X 86 X 1 1/2" 
24 X 61 X 1 1/2" 
33 3/4 X 77 X 1 1/2" 
34 X 77 X 1 1/2" 

1 32 X 70 X 1 3/4 
Sales tax 
Window & door Total 
Materials for installation 
Materials Total 

CARPENTRY 

Arched upper sash, IG low E2 Noise Redux glass, 
$1,378.00 ea 

Arched upper sash 
IG low E2 -Tempered 

$ 4,134.00 
$ 1,378.00 
$ 1,028.00 
$ 1,135.00 
$ 1,135.00 

Fiberglass door only, cut to fit and prep for lockset $ 480.00 
$ 1 276.10 
$15,860.10 
$ 600.00 
$16,460.10 

Remove and dispose of 11 existing windows and 1 door as listed above. Install new windows 

and doorin existing openings. $ 9,120.00 

. OVERHEAD & PROFIT 05%) 
Admin I Insurance I Company truck & gas/ Equipment & tools 

JOB COST 

Exclusions: 
Painting is not included. 
Any work that is not specifically stated above is not included. 

Option A 
OptionB 

Option A 
OptionB 

HOMEI~ROVEMENTAGREEMENT 

$ 4,709.59. 
$· 4,245.00 

$36,106.89 
$32,545.10 

Sally Sadosky, 2251 Webster St. San Francisco CA, ·telephone number (415) 298-0036 
(hereinafter collectively "Client") signed this agreement. 

The Agreement entered into with McDaniel Construction, California Contractor's 
License No. 660688, General Building Contractor (herein collectively "Contractor") and the 
"Notice of Cancellation" may be mailed to Contractor, and otherwise be contacted, at the 
following address: McDaniel Construction, 329 Sausalito St. Corte Madera, CA 94925 
telephone number (415) 306-4528. 

01 CONTRACTOR'S RESPONSIBILITY ____ _ 

(I) Contractor shall furnish, unless specifically excluded in this Agreement to be the 
responsibility of others or client, all necessary (i) equipment; (ii) materials; (iii) supplies; (iv) 

Scope 2. Estimate page 2. or 2. Note: the rest of 
the contract from the estimate is not included. I 
just included the cost ($) part. 
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Maintenance Scope 2: 

Note: In talking to my painter, he agreed to do an annual inspection at the same time 
as doing the power washing (both front and back of the house) . . 

Note: this estimate contains both Maintenance 
Scope 1 and 2 
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Estimate from Smart Window Cleaning who has done my windows in years past. This is a transcript from his 
voice mail to me. Left on May 23, 2:14pm . 

. · . f?<. · · Si~Eticf.}. ·,..;.,~.,,.,,,",,..,.·;:··~:t:tt$~~S-
· .. - '··L·, 

~-. .. . · .. 
... :·· ... , .. :, . . .. ·. 

. 7 1415':;382;;.0999 .· 
. c4T(;pay:3~· J:f::Vi A!Vi ~DG:41 .· 

· t1~y·Sal!y;this I!3 Erit at.$friart windovi dea!l\ng;fve gqf 
'yourmessage. And·yeah;v\ie'rebooking a fev~w~eks · 
ii:radvanc_e: La.sttfme: vv~ f1gurevJ:e does·vvas quite a 
fevtyears;·ag<;i 261 3~_bi1as .)BQ.We'!1aVe.rriucl) higher:. 

<--
;:· 

. ·IT)Inimrlm no\1~.1t~s $Z4G up to:threeJ1ol1r r).inimum~ $cr 
jet me.kno\·\1 if you W<:~ntto s.chedul€i: that;:mQ yq[.tknoW; f.· 
· k~~0d/:t~~~~~%h~:~~~nd June. i oih· or 1iit~r~:so ~~~ r~~ .. ··:.· 

'.: 

. . . . . 

voJCe:cau ·· 
.·. ··.· ·: .. :_ .. ·: '::.· 

. . . . : . 

·•• Cte~te netv_:•tontact < . 

·: .. Add to a contact. . . . . "·.· 

·.* ··(Ex-·-· 
· Favor"ri:es· · ·.:~:ecen~.- .·· 

······-···:-•:;:.·-:·:·. :··~· ...... :-····. ~:.' 
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NOTE: Estimate was left on a voicemail. 
this is the transcript. Date of call is 
May 23, 2:14pm. 

Scope 3: Maintenance 
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05-0612-001A 
06-0866-014 
23-3517-035 
23-3542-062 
24-3640-031 

2251 Webster 
64 Potomac 
1401 Howard 
2168-2174 Market 
2731-2735 Folsom 

'>Ingle ramuy 
Single Family 

Office 
Retail 
3-units 

Lesser of the 3 
Three Way Value Comparison I Comparisons 

res " 1900 1,586 $ 1,837,603 $ 618,000 $ 1,840,000 $ 618,000 $ (1,219,603). -66.37% 1.1630% ($14,184) 
Yes 1900 I 1,750 I $ 2,55o,ooo I $ 6oo,ooo I $ 2,soo,ooo I $ 6oo,ooo I $ (1 ,95o,ooo)l -76.47% j 1.1630% I ($22,679) 
No 1913 I 21,943 I $ 18,458,740 I $12,7oo,ooo I $13,7oo,ooo I $ 12,7oo,ooo I $ (5,758,740)1 -31.20% ·1 1.1630% I ($66,974) 
No 1907 I 17,1321 $ 684,218 I $ 4,03o,ooo I $ 6,85o,ooo I $ 684,218 I $ -I o.oo% I 1.1630% I .$o 

Yes I No 19oo I 5,2oo I$ .6,170,9971 $ 3,119,ooo I$ 6,5oo,ooo I$ 3,119,ooo I$ (3,051,997)1 -49.46% I 1.1630% I ($35,495} 



RE0£1VED .. , 
BOARD OF StJPERVlSClRf.t 

s'AN: Flit ANC!SDO 
SAN FRANCISCO . , 
PLANNING DEPARTMENTZfil9.0CT 15 P~i 2t 2~ 

October 15, 2018 

Ms. Angela Calvillo, Oerk 
Board of Supervisors 
Gty and County of San Francisco 
City Hall, Room 244 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 

Re: Transmittal of Planning Deparhnent Case Numbers: 2019--D06323MLS; 
2019--D06384MLS;2019-00632211LS;2019-0058311f:LS;2019-0064551f:LS 

·Six Individual Mills Act Historical Properly Contract Applications for the 
following addresses: 2251 Webster Street; 1401 Howard Street; 64 Potomac 
Street; 2168 Market Street; 2731-2735 Folsom Street 

BOS File Nos: _____ (pending) 

Historic Preservation Commission Recommendation: Approval 

Dear Ms. Calvillo, 

On October 2, 2019 the San Francisco Historic Preservation Commission (hereinafter 
"Commission") conducted a duly noticed public hearing at a regularly scheduled meeting to 
consider the proposed Mills Act Historical Property Contract Applications. At the October 2, 
2018 h~aring, the Commission voted to approve the proposed Resolutions. · 

The Resolutions recommend the Board of Supervisors approve the Mills Act Historical Property 
Contracts as· each property is a historical resource and the proposed Rehabilitation. and 
Maintenance plans are appropriate and conform to the Secretary of the Interior's Standard for the 
Treatment of Historic Properties. Please refer to the attached exhibits for specific work to. be 
completed for each property. 

The Project Sponsors submitted the Mills Act applications on May 1, 2019. As detailed in. the 
Mills Act application, the Project Sponsors have committed to Rehabilitation and Maintenance 
plans that will include both annual and cyclical scopes of work. The Mills Act Historical 
Property Contract will help the Project Sponsors mitigate expenditures and enable the Project 
Sponsors to maintain their historic properties in excellent condition in the future. 

The Planning Department will administer an inspection program to monitor the provisions of · 
the contract. This program will involve a yearly affidavit issued by the property owner verifying 
compliance with the approved Maintenance and Rehabilitation plans as well as a cyclical5-year 
site inspection. 

www.sfptannrng .org 
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1650 Mission St. 
Suite400 
San Francisco, 
CA 94103-2479 

Reception: 
415.558.6378 

Fax: 
415.558.6409 

Planning 
lnfonna!ion: 
415.558.6377 



Transmittal Materials 
Mills Act Historical Property Contracts 

The Mills Act Historical Property Contracts are time sensitive. Contracts must be recorded 
with the Assessor-Recorder by December 30, 2019 to become effective in 2020. We respectfully 
request these items be introduced at the next available hearing date. Your prompt attention to 
this matter is appreciated. 

If you have imy questions or require further information, please do not hesitate to contact me. 

Sincerely, 

~~ 
Aaron D. Starr 
Manager of Legislative Affairs 

cc: John Carroll, Office of the Oerk of the Board 
Andrea· Ruiz-Esquide, City Attorney's Office 

Attachments: 
Mills Act Contract Case Report, dated October 2, 2019 
Assessor Valuation Table 

2251 Webster Street 
Historic Preservation Commission Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation & Maintenance Plans 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Mills Act Application 

1401 Howard Street 
Historic Preservation Commission Resolution. 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation & Maintenance Plans· 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Mills Act Application 
Historic Structure Report 

64 Potomac Street 
Historic Preservation Commission Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation & Maintenance Plans 
Draft Mills Act Valuation provided by the Assessor~ Recorder's Office 
Mills Act Application 

2168 Market Street 
Historic Preservation Commission Resolution 

SAN FRANCISCO 
PLANNING DEPARTMENT 
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Draft Mills Act Historical Property Contract 
Draft Rehabilitation & Maintenance Plans 

Transmittal Materials 
Mills Act Historical Property Contracts· 

Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Mills Act Application 
Historic Structure Report 

2731-2735 Folsom Street 
Historic Preservation Commission Resolution 
Draft Mills Act Historical Property Contract 
Draft Rehabilitation & Maintenance Plans 
Draft Mills Act Valuation provided by the Assessor-Recorder's Office 
Mills Act Application 

SAN fRANCISCO 
PLANNING DEPARTMENT 
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