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Establishing a New Classification

• Collaborative process
– Bargaining Units, Unions & MOUs
– Civil Service Rules
– Departments 

• Factors for Consideration 
– Minimum Qualifications
– Desirable Qualifications
– Special Conditions



Public Safety Classifications

• SFPD
– Q002: Police Officer

• SFFD
– H002: Firefighter
– H003: Level 1; EMT
– H003: Level 2; Paramedic
– H008: EMT Paramedic

• DPH
– 2320: Registered Nurses (DPH to Present) 



Application and Referral Process

Q002 Pre-2013 Process:
• POST Entry Level Law Enforcement Test Battery 

(PELLTB)
• Discrete List 
• PAT and oral exams given separately 

H002 Pre-2014:
• Discrete List 



Q002, Police Officer Hiring Process

Application and Referral Process

Submit application 
and register with 
National Testing 
Network (NTN).

Take NTN test. 
Test scores 

uploaded the 4th

of every month.

Scheduled for 
Physical Ability 
Test [PAT] and 
Oral Interview.

Listed on tentative 
eligible list. After 4 
days the tentative 

eligible list is 
adopted.

Eligible candidate 
contact  

information sent 
to Police 

Department 
Background Unit.

Within 24 
hours of the 
NTN exam

Hosted 
monthly by SF

Within 30 days 
of NTN test 

scoring

List published 
within 2 weeks 

of tests

Department 
controlled



• H002, Firefighter Hiring Process

Application and Referral Process

Submit 
application and 

register with 
National Testing 
Network (NTN).

Take NTN test. 
Test scores 

uploaded the 4th

of every month.

Candidate 
submits valid   

CA EMT 
certification 

SFFD requests 
eligible list 
refresh for 
upcoming 
Academy. 

Listed on 
tentative eligible 

list. 

Eligible contact 
information sent 

to Fire 
Department 

Human 
Resources

Within 24 hours 
of the NTN 

exam

Hosted monthly 
by SF 

Submit as soon 
as possible to 

be added to list

Tentative list 
made within 2 

weeks of request

After 3 days list 
is adopted

Department 
control



Prioritizing Public Safety Positions

• New civilian job classifications at SFPD
• Hiring Process Improvements

– National Testing Network
– Continuous List 
– Simultaneous Oral and PAT testing 

• Traveling recruiters
• NTN Fee Waivers
• Nurse Hiring fairs 



Attracting Public Safety Employees

• Competitive Salaries
• Targeted Recruitment 
• Competitive Benefits Packages



Attracting Public Safety Employees

THANK YOU
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