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FILE NO. 200007 RESOLUTION NO. 

' ' ' 

1 [Airport Professional Services Agreement- T1 Cubed- a Joint Venture- Project Management 
Support Services for Terminal 1 New Boarding Area B Project -Not to -Exceed $38,500,000] 

2 

3. Resolution approving Modification No.9 to Airport Contract No. 10010.41~ Project 

4 Management s·upport Services for the San Francisco International Airp.ort, Termin·al1, 

5 · New Boarding Area 8 Project, with T1 Cubed, a Joint Venture consisting of WSP USA 

6 Inc. and AGS, Inc., to increase the contract amount by _$9,000,000 for a new not to 

7 exceed amount of $38,500,000 for services, and extending the term by one year from 

8 May 31,2021, to May 31,2022, pursuant to Charter, Section 9.118(b). 

9 

10 WHEREAS, Through the implementation of the Terminai1/Boarding Area B 
. ' 

11 Redevelopment Program ("Program"), the Airport demolished aging infrastructure, 

12 constructed a temporary boarding area, arid is renovating the existing terminal and boarding 

13 · area.structures, all while maint?ining Airport operations; the Program will result in a new 1.1 

14 million square. footfacility; and 

15 WHEREAS, Two of the significant projects in the Program are the Terminal1 Center 

16 Renovation ("T1 Center") Project and the New Boarding Area B ("BAB") Project; and 

17 WHEREAS, The BAB ProjeQt includes the construction of a boarding area to replace 

18 the existing 40-year old facility; the boarding area will h0ve flexible gates to accom.modate up 

19 to· a 28-gate configuration, depending, on aircr0ft size and a concession and amenity program 

20 consistent with Terminal 2 and Terminal 3 Boarding Area E; several of the new gates will be 

21 configured to accommodate international arrivals; the BAB Project will also include new 

22 passenger boarding bridges, pre-conditioned air, 400 Hz ·power systems; and a new aircraft 

. 23 apron and jet fuel hydrant system; and 

· 24 WHEREAS, On January 20, 2015, by Resolution No. 15-0004, the Commission 

25 awarded Contract No. 10010.41, Project Management Support Services for the San Francisco 

Airport Conimissicin 
BOARD OF SUPERVISORS Page 1 
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1 International Airport New Board.ing Area B Project ("Contract"), to T1 .Cubed- a Joint Venture 

2 consisting of Parsons Brinckerhoff, Inc. and AGS, Inc:, in the not to exceed .amount of 

3 $4,300,000 and for the first year of services; and 

4 WHEREAS, The Contract scope of work includes program-level management, design 

5 a~d construction management services, project controls; contract administration, cost 

6 . estimating serviCes, and field inspection for the Program; and 

7 WHEREAS, On March 31,2015, by Resolution No. 102-15, the Board of Supervisors 

8. approved the Contract for a term of up to six years of services and a final contract value up to 

9 $29,000,000; and 

10 WHEREAS, On January 19, 2016, the Airport Director executed Modification No. 1 . 
. ' 

11 updating labor rates with no changes to the Contract amount or term; and 

12 WHEREAS, On March 15, 2016, by Resolution No. 16-0078, the Commission 

13 approved Modification No. 2, increasing the Contract not to exceed amount to $11,800,000 for 
. . 

14 services and extending the term through May 4, 2017; and 

15 WHEREAS, On July 1, 2016, the Airport Director executed Modification No. 3 adding 

16 . new subcontractors and update billing and labor rates with no changes to the Contract 

17 amount or term; and 

Airport Commission 
BOARD OF SUPERVISORS Page 2 
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1 international-capable gates, reduces the impact to airline operations, and delivers significant 

2 benefits to the passenger experience; and 

3 WHEREAS, The new delivery plan caused the BAB Project's budget-to increase to 

4 $808,322,000, as a result this Contract's budget increased to $38,500,000 and the time 

5 needed to complete the Contract services increased by one year, for seven years of services 

6 through May 31, 2022;. and 

7 WHEREAS, On January 1, 2018, the Airport Director executed Modification No. 5 · 

8 adding a new subcontractor and updatin9 labor rates with· no change to the Contract amount 

9 or- term; and 

10 WHEREAS, On February 20, 2018, by Resolution No. 18-0041, the Commission 

11 approved Modification No. 6, increasing the Contract not to exceed amount to $25,350,000 for 

12 services and extending the term through May 4, 2019; and 

13 WHEREAS, On December 4, 2018, by Resolution No. 18-0390, the Commission 
. . 

14 approved Modification No; 7, increasing the Contract not to exceed amount to $38,500,000 for 

15 services, extending the term through May 31, 2022, and directing the Commission Secretary 

16 to seek Board of Supervisors approval of the proposed increase to the Contract's not to 

17 exceed amount and extension of the Contract term; and 

1'8 WHEREAS, On May 1, 2019,·the Airport Director executed Modification No.7, 

19. increasing the Contract not to exceed amount to $29,000,000 and extending the term for 

20 services through May 31, 2021, because Modification No.7, as executed, did not exceed the 

21 Board of Supervisors' prior approval granted through Resolution No. 102-15 the Commission 

22 Secretary did not seek Hoard of Supervisors approval of Modification No. 7; and 

23 WHEREAS, On December 3, 2019, by Resolution No. 19-0294, the Commission 

24 approved Modification No. 8, increasing the Contract not to exceed amount to $29,500,000 for 

25 services with no changes to the Contract term; and 

Airport Commission 
BOARD OF SUPERVISORS Page3 
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12 · WHEREAS, There have been no substantial Program changes and no substantial 

13 changes in Program circumstances that would require major revisions to the findings adopted 

14 in Resolution No. 283-14 due to the involvement of new significant environmental effects or an 

15 increase in the s·everity of previously identified significant impacts, and there is no new 

16 information of substantial importance that would change the findings adopted in Resolution 

17 No. 283-14; now, therefore, be it 

18 RESOLVED, That the Board of Supervisors hereby ·approves Modification No. 9 to 

19 Airport Contract No. 10010.41, Project Management Support Services for the New Boarding 

20 Area B Project, with T1 Cubed - a Joint Venture, increasing the Contract amount by 

21 $9,000,000 for a total not to exceed amount of $38,500,000 for services through May 31, 

· 22 2022; a copy of Modification No. 9 is contained in the Board of Supervisors' File No. 200007 

23 · along with the Contract and all previously executed modifications; and be it 

24 

25 

Airport Commission 
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1 FURTHER RESOLVED, That within thirty (30) days of Modification No. 9 being fully 

2 executed by all parties, the Commission shall provide a copy to the Clerk of the Board of 

3 Supervisors for inclusion in the official file. 

4 

5 
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BUDGET AND FINANCE COMMITTEE MEErlNG JANUARY 22, 2020 

Department: 

San Francisco International Airport 

legislative Objectives 

· • The proposed resolution would approve Modification No. 9 to the project management 
support services contract between San Francisco International Airport (Airport) and T1 
Cubed (a joint venture of WSP USA, Inc. and AGS, Inc.), increasing the not-to-exceed 
amount by $9,000,000, for a total not to exceed $38,500,000, an'd extending the term by 
one year through May 2022. 

l<ey Points 

• The Airport's Terminal1 Redevelopment Program includes construction of a new 550,000 
square foot facility at Boarding Area B. In 2014, the Airport conducted a Request for 
Proposals (RFP) for project management support services for the Boarding Area B project 
and awarded a contract to T1 Cubed. In March 2015, the Board of Supervisors approved a 
contract with T1 Cubed for a term of one year, from May 5, 2015 through May 4; 2016, 
and an amount not to exceed $4,300,000, with five one-year options to extend through 
May 4, 2021 and a total not to exceed $29,000,000. The contract has since. been modified 
eight times. 

• In November 2017, the Airport announced a new delivery plan for the Terminal 1 
Redevelopment Program, necessitating the Airport to increase the amount and duration 
of the T1 Cubed contract. The new delivery plan brought forward various elements of 

, Phase 2 of the program into Phase 1to accelerate the delivery of international-capable 
gates, reduce impact to airline operations, and improve the passenger experience. The 
plan also expanded the scope of the Boarding Area B, including adding four new aircraft 
parking positions and concourse and corridor expansions. The riew delivery plan increased 
the Boarding Area B project budget by approximately $154 million, from approximately 
$748 million to approximately $902 million, and increased the total Terminal 1 
Redevelopment Program budget by approximately $300 million, from approximately $2.3 
billion to approximately $2.6 billion. · · 

Fiscal Impact 

e The proposed Modification No. 9 would increase the not-to-exceed amount of the 
contract· be $9,000,000, for a total not to exceed $38,500,000. Sufficient funding is 
available in the Airport's FY.2019-20 Capital Budget. 

Recommendation 

• . Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND l!:GISLATIYE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 22, 2020 

MANDATE STATEMENT 

City Charter Section 9.118(bJ states that any contract el\tered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expe~ditures of $10 million 
or more, or (3) requires a modification of more thCJn $500,000 is subject to Board of Supervisors 
approval. 

BAC:I<GROl.JND . .. . _ _ __ .. _ . _ _ _ _ __ _ 

The· San Francisco International Airport's (Airport) Terminal1 Redevelopment Program includes 
construction of a new 550,000 square foot facility at Boarding Area B. The project includes: up 
to 28 aircraft parking positions, including seven swing gates for international flights;. a new 
architectural building envelope; complete electrical, mechanical, and special systems 
replacement; interior architecture; a new concessions program; new passenger boarding 
bridges; a new aircraft apron; a new fuel hydrant system; new taxilane pavement; other 
support systems; and public art installations. The scope also includes the renovation of moving 
walkways in Tunnel D, the replacement of five passenger boarding bridges and upgrades to 
associated infrastructure at Terminal 1 Boarding Area c, construction modifications necessary 
to achieve a base level WELL Building Certification for the Project and pavement reconstruction 
in the alleyway between Boarding Area A and Boarding Area B. 

In 2014, the Airport conducted a Request for Proposals (RFP) to select two project management 
contracts for the Terminal 1 Redevelopment Program: one for the Terminal 1 Center 
Renovation project, and the other for the Boarding Area B Project. t1 Cubed, a joint venture of 
WSP USA, lnc.1 ·and f\GS, Inc., was deemed the second highest scoring responsive and 
responsible proposer and was awarded the Board-ing Area B contract. The initial contract was 
for term of one year, from May 5, 2015 through May 4, 2016, and an amount not to exceed 
$4,300,000, with five one-year options to extend through May 4, 2021, and a total not to 
exceed $29,000,000. In March 2015, the Board of Supervisors approved the contract, 
authorizing the Airport to execute the options up to the $29,000,000 not-to-exceed amount 
(File 15-0107, Resolution 102-15). 

The contract has since been modified eight times, as shown in Exhibit 1 below. 

1 At the time of the initial contraCt, WSP USA, Inc. was known as Parsons Brinckerhoff, Inc. 

SAN FRANCISCO BOARD OF SUPERVISORS. BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 22, 2020 

Exhibit 1: T1 Cubed Contract Modifications 

No. Date Approval Type Description 

__ 1:_ ___ ,_,1/!_~f.? .. 9}.§.: .... ~9.1!.1 .. ~!..1!~.!C.C:!~~.~--------':\~.J~-~!.~ .. J~~£.t~!.~-····-··-·-·-··-···--·---·-·-···-""'"""""'""-----······--·-·-··-····-·· 
2 3/15/2016 Airport Extended term by one year through May 4, 2017 and 

------··--·-·-····------···-~om~.i?..~~?-~ .... -------·---·i·~-~-~~~~~-f!.~t!~=~~~-~~-~1!.1~~-~~~-$.~-~&QQ'-Q_Q_Q __ :_ ___ ............................. . 
..... l... ......... ?f.U?:..9J: .. f:... ....... !::.9.!:!:1.~!..1i~_!.~ .. tiv_~-·-··-·--··!::.9J.~~!~iJ-~ bo_!_E~!~.§-~.~c!_~_c:l._~~9. .. ~~~.<?..~~~!.!~.~!~ .... ---------·--·----·---··-

4 3/21/2017 Airport Extended term by one year through May 4, 2018 and 

---·-··--······----·-··---~<?m_t:J:.~i?..~!<?_!!_ __ .................. inE~-~~~~.9.-~?!:!? .. ~~-':<.~~.9_~~9..~-~-~.!.<?._$_~_6_~..9._QQ~_O..QQ ______ ................. _ ... . 
··---~--····--·'!LY?..Q!:_?, ____ !::.9.~-~!_1!?. .. !.r.~.!ive_,,_, ................ !::. .. ~!.~.~.!~.~-·!.~.l?.~E! .. ~!~~ .. ~.~.9 ... ?.~.9...~.9. .. ~ .. ~.!?.~g.~s~!!_a .. ~!~ ............... - .................... ,._ ...... .. 

6 2/20/2018 Airport Extended term by one year through May4, 2019 and 

·-··-··········-·--··----···---~<?-~I'..:' .. i~?. .. ~<?.~-----------···-!nc(~..C:.~-~9 .... ~.<?.!~.!.?=...~':<..ce~-~.!:!:l.<?..~.~!.! .. ?. .... $.?. .. S.!..? .. S..QJ.9_9.Q _____ , ______ .... _ .... ____ _ 
7 12/4/2018 Airport Extended term by approximately two years and one month 

Commission through May 31; 2021 and increased not-to-exceed amount to 

.......................... - .................... _._,_ .... _ ..................................... _ .. ., ................. _ .. _.,.,, .. ..i.?..~! .. QQQ..!QQ_Q_~ ....... __ , __ , ___ ,.,_ .... ,.,_,.,., .... , .......... ____ , ________ , __ , ____ ,.,_, ..... , ...... --............. .. 
8 12/3/2019 Airport Increased not-to-exceed amount to $29,500,000 

Commission. 

On December 3, 2019, the Airport Commission approved Modification ~~os. 8 and 9. 
Modification No. 8 allowed services to continue while the Airport sought Board of Supervisors · 
approval for Modification No.9, the subject of the proposed resolution. 

~ ~j ~~~"' 

DE'J'AILSOFPROROSEDI.EGISLA'J'ION .. .. .. . - -~--.-.- -~-~"~-~·~~ 
" * ' "' 

The proposed resolution would approve Modification No. 9 to the Airport's contract with T1 
Cubed, increasing the not-to-exceed amount by $9,000,000, for a total not to exceed 
$38,500,000, and extending the term by one year through May 2022. · 

The original contract end date was May 2021, based on a project completion date of July 2020, 
as advertised in the original RFP. The contract extension through May 2022 extends the 
contract by one year beyol}d the original contract end date. According to Mr. Victor Madrigal, 
Airport Principal Contracts Analyst, the contract amount and duration need to be increased 
because of a new Terminal l Redevelopment Program delivery plan announced in November 
2017. The new delivery plan brought forward various elements of Phase 2 of the program into 
Phase 1 to accelerate the delivery of international-capable gates, reduce impact to airline 
operations, and improve the passenger experience. The plan also expanded the scope of the 
Boarding Area B by adding four new aircraft parking positions, expanded concourse width for 
additional concessions, expanded mezzanine level to support additional lounge space, 
extension of a sterile corridor to support additional international flights, high density wi-fi, and 
an enhanced wayfi.nding program. The new delivery plan increased the Boarding Area B project 
budget by approximately $154 million, from approximately $748 million to approximately $902 
million, and increased the total Terminal 1 Redevelopment Program budget by approximately 
$300 million, from approximately $2.3 billion to approximately $2.6 billion. 

2 The resolution approved by the Airport Commission increased the not-to-exceed amount to $38,500,000. 
However, that amount exceeded the not-to-exceed amount of $29,000,000 approved by the Board of Supervisors, 
so the actual execute.d Modification No.7 only increased the not-to-exceed amount to $29,000,000. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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BUDGET AND FINANCE COMMITIEE MEETING JANUARY 22, 2020 

FISCAL IMPACT 

The proposed Modification No. 9 would increase the not-to-exceed amount of the contract by 
$9,000,000, for a total not to exceed $38,500,000. According to Mr. Madrigal, the Airport had 
spent $28,287,645 of the $29,500,000 not-to-exceed contract authority, as of November 2019. 
Contract expenditures by year are shown in Exhibit ibelow. 

Exhibit 2: T~ Cubed Contract Expenditures by Year 

Task Year 1 
(Actual) 

Year2 
(Actual) 

Year3 
(Actual) 

Year4 
(Actual) 

· Year 5 
(Est) 

Year6 
(Est) 

Year 7 {Est) Total 

Construction · 

··-~~~~-~~-~-~.~~-·--····-=~-~~~:~03----·=~~·=·~-~~-~-.. ~,8~~~-~83 ---·=~-~~~~~?..~._2~~~=:~~---·-::::~~-~~-·~·--·-=:~~~~~.~.~---·--~=:.~~~.~~:?. .. . 
--~_r:~~~.~-~<2!2~~~~-·---.. ?.~ 7,843 _}.!.§~~! .. ?_60 .. _.!!~~~!3,!~1:-... ~J-53,.~~---~~§!.29?.__ ... ~97,879._, __ , .. , ....... 3.Q~!_~~~.-·---~L~.~-~~-1.? .. . 
Oversight of 
Trade/ 
Construction 
Contractors 

- 1,016,590 1,594,381 1,473,154 1,292,727. 419,776 661,316 6,457,944 

:._._,,,~---·-"'----·~-~~-·----·-·.,, ____ ,,,_,_,_,.~ .. --._ ..... ~.~··-"·~··----·"·····"•""--·---·---.. --·-----------.. -~ ................... _ .. _..., ___ . __ , _____ ,_, .. ,,, ________ ,.,. __ , ........ ,_, ____ , ________ ,_,_,, ____ ,_,_,_,_,,, .. . 
Architectural 

853,214 1,350,292 . 635,919 . 492,685 430,909 319,776 661,316 6,457,944 
~P.E.c:>E!_ ____ . _________ ............ __ . ___________ ................... __________ .............. ___________ .. ________ .. _. __ ._,, ......... _. __ , _____ . __ ,_. ___ ·---· 
Contract · 

135,836 205,957 288,872 318,146 243,361 177,913. 106,896 1,476,981 
Administration __ ,.,,,,_,_,_,..,, __ ~·~··~-··~---------··-·----- .. ·-···-----------·-~-~-·--·------·-·------····--·--·-·- .... -·--·-·--... -·---------·"·-···------·-··· --
Inspection 218,421 1,972,054 1,-2.41,177 568,648 775,621 4,775,921 

.. ~l!.P...!ota~·-·-···---·--}(._1:!_~~2!!..~-·-§-~Z~t.?66_._~2i?.l!§..L_f!tZ'!~/!J:!_s2_~_!,.}_?_!_._J,!g.~?.,L~-~!? .. _____ ?,1.?.~~2l!i. __ .?.!,19?_~-q_?_ 
Contingency 100,000 100,100 200,000 

--~l!.P...total ___ ... ,~-----~!.1:!1-! 096 .. fi!:!J.r.?66 ..... !~:J:!?./l_~!:_. __ f!t_!_'!j!~!:_~_._?.d_~_!z_?._?.!: .. _ ..... ~L~.~~169 ____ §.?;2~.~?.:.l!~ .... l~Zt.~.~?..L~.C!..l! ... 
Other Direct 

52,560 87,127 122,251 89,570 499,507 197,702. 58,975 1,107,692 
Costs 
Total 3,523,656 6,262,393. 8,067,312 6,834,381 6,216,827 5,313,171 2,282,259 38,500,000 

*Totals may not add due to rounding 

According to Mr. Madrigal, sufficient ·funding for current year expenditures is available in the 
Airport's FY 2019-20 Capital Budget 

RECOMMENDATION 

Approve the propos_ed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
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City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 9 

Contract 10010.41 
Project Management Support Services for 
· New Boarding Area B Project 

TillS MODIFICATION (this "Modification") is made effective Febru&ry 1, 2020, in San Francisco, 
California, by and between T1 Cubed - a Joint Venture ("Contractor"), and the City and County of San 
Francisco, a municipal corporation ("City"), acting by a.nd through its Airport Commission, hereinafter 
referred to as "Commission." · 

RECITALS 

A. Cit)r and Contractor have entered into the Agreen1ent (as defined helow); and 

B. On January 20, 2015, by Resolution No. 15-0004, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of$4,300,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 102-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118 in an amount not to exceed $29,000,000 and for a tenn of six 
yearstoMay31,2021;and · 

D. On January 19, 2016, the City and Contractor administratively modified the Agreement to amend 
AppendixB, Calculation of Charges, and update standard contractual clauses through Modification No. 1; 
and 

E. On March 15,2016, ]Jy Resolution No. 16-0078, the Commission approved Modification No.2 to 
. the Contract to increase the contract amount, extend the tenn of the contract, and amend Appendix B, 
Calculation of Charges; and 

F. On July 1, 2016; the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, through the Modification No.3; and 

G. On March21, 2017, by Resolution No. 17-0059, the Commission approved Modification No.4 to 
the Contract to increase the contract amount, extend the term of the contract; amend the Appendix B -
Calculation of Charges, and make other administrative changes; and 

H. On January 1, 2018, the City and Contractor administratively modified the Agreement to include a 
new sub-consultant and to update labor rates, through Modification No.5; and 

I. On February 20, 2018, by Resolution No. 18-004), the Commission approved Modification No.6 
to increase the contract amount by $8,450,000 for a new contract amount not to exceed $25,350,000 and to 
extend the term of the contract through May 4, 20 19; and 

AIR-550 (8-15) 1 of4 Contract 10010.41, Modification No.9 
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J. On December 4, 2018, by Resolution No. 18-0390, the Commission approved an increase to the 
contract amount of $13,150,000 for a new contract amount not to exceed $38,500;000 and to extend the 
term of the contract through May 31, 2022; and 

K. Effective May 1, 2019, and within the authority granted by the Commission through Resolution 
No. 18-0390, City and Contractor executed Modification No. 7 to increase the contract amount by 
$3,650,000 for a new contract amount not to exceed $29,000,000 and to extend the term of the contract · 
through May 31, 2021; and 

L. On December 3, 2019, by Resolution No. 19-0294, the Commission approved Modification No.8 
to the Agreement to increase the contract amountby $500,000for ~new-to-exceed amount of$29,500,000; 
and 

M. On December 3, 2019, by Resolution No. 19-0295, the Commission approved Modification No.9 
to the Agreement to increase the contract amount by $9,000,000 for a new total not-to-exceed a111ount of 
$38,500,000, extending services through May 31, 2022, and directed the Commission to seek Board of 
Supervisor's approval ofModifcation No.9; and 

N. On !infH~rt d11ie!, hy Resolution No. !insert re:wlntiou munber!, the Board of Supervisors 
approved this Modification No, 9 to the Agreement under San Francisco Charter Section 9 .118; and 

0. City and Contractor desire to modify the Agreement on the terms and coniditions set forth herein 
to extend the term ofthe Agreement and increase the contract amount; and · 

P. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and · 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a, Agreement. The term "Agreement" shall mean the Agreement dated January 20; 2015 
between Contractor and City, as amended by the: 

Modification No. 1, 
Modification No.2, 
Modification No.3, 
Modification No.4, 
Modification No.5, 
Modification No. 6, 
Modification No. 7 
Modification No. 8 

dated January 19, 2016, and 
dated March 15, 2016, and 
dated July 1; 2016, and 
dated March 21, 2017, and 
dated January 1, 2018, and 
dated February 20, 2018, and 
dated Miw 1, 2019 
dated December 3, 2019 

b. Other Terms. Terms used and not. defined in this Modification shall have the meaillngs 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract for a 
new ending date ofMay 31, 2022. 

AIR-550 (8-15) 2 of4 Contract 10010.41, Modification No.9 

2414 



3. Section 5. Compensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Nine Million Dollars ($9,000,000) for a new total not-to-exceed amount of Thirty
Eight Million Five Hundred Thousand Dollars ($38,500,000). 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. · 

AIR-550 (8-15) 3 of4 Contract 10010.41, Modification No.9 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the effective date 
first referenced above. · 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
Ivar C. Satero, Airport Director 

Attest: 

By 
C. Corina Monz6n, Secretary 
Airport Commission 

Resolution No: 19- 0295 

Adopted on: December 3, 2019· 

Approved as to Fonn: 

Dennis J.· Herrera 
City Attorney 

By 
Daniel A. Edington 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

Authorized Signature 

Bart Littell 
Vice President 

Authorized Signature 

Bahram Khamenehpour 
Senior Principal . 

T1 Cubed- a Joint Venture 
425 Market Street, 17u' Floor 
San Francisco, California 94105 

0000010037 
City Supplier Number 

47-2256316 
Federal Employer ID Number 
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AIRPORT COfVll\iiiSSIOl\1 

CITY AI'·ID COUHTY 01= Stif\1 Ffll\f\JCI~,CO 

. lu-··t·g~ 
F\ESOLUTION 1'10 ......... ~---y~_.:_l}_ 

. APPROVAL OF MODIFICATION NO.9 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B PRO-JECT, WITH Tl CUBED- A JOINT VENTURE BETWEEN 

. WSP USA INC., AND AGS, iNC., INCREASJ'NG THE CONTRACT AMOUNT BY 
$9,ooo·,ooo FOR A NEW CONTRACT AMOUNT NOT TO EXCEED $38,500,000 FOR _ 
SERVICES THROUGH MAY 31,2022, AND DETERMINATION TO PROCEED WITH 
THE TAXILANE PAVEMENT REPAIRS BY BOARDING AREAS A AND B SCOPE 

WHEREAS, on November 3, 1992, by Resolution No. 92-0284, the Commission approved the 
San Francisco Master Pl~m (Master Plan) and adopted findings, including a 
Statement of Overriding Considerations and a Mitigation Monitoring and Repotiing 
Program, as required by the California-Environmental Quality Act (CEQA); and 

WHEREAS, the Master Plan was the subjec-t of a Program Environmental Impact Report (EIR) 
prepared by the City and County of San Francisco Office ofEiwironme.t:ital Review 
and cettified by the San Francisco Platming Commission on May 28, 1992, by Motion 
No. 13356, in accordance with the requirements of CEQA, Cal. Public Resources Code 
Sec. 21000 et seq.; Title 14, Section 15000 et seq. of the Code ofCalifomia 
Regulations (CEQA Guidelines); and Chapter 31 of the San FranCisco Administrative 
Code; and 

WHEREAS, the Terminall Boarding Area B Redevelopment (Project) is a project included in the 
Master Plan, and is described generally in the Master Plan and analyzed in the EIR; 
and 

WHEREAS, Section 15168 of the CEQA Guidelines requires subsequent activities in a progran1 
that are covered by a progrmn EIR be examined in light of the EIR to determine 
whether addh1onal·environmentai documentation must be prepm·ed; atld 

WHEREAS, after reviewing the information regarding the Project, the S<:ln Francisco Planning 
Depmtment- Enviro1m1cntal Planning Division prepared an addendum to the Master 
Plan EIR, dated October 24, 2007 (Addendum), to address the changes to the Project 
to specifically evaluate the impacts of the modifications; and 

WHEREAS, the San Francisco Planning Department- Environmental Planning Division has 
concluded that the Project, as modified fiom its description in the EIR, is within the 
scope of the Master Plan Program, that the environmental il11pacts oftlie Project 
have been a,dequately analyzed in the EIR, that the modifications to the Project 
would not cause new significant impacts not identified in the EIR nor require ne\V 
mitigation measures, aud that no silpplemental EIR or negative declaration is 
required; and 
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(1"1 Y ,~l'lU COl}IIITY OF Sill'! FH/INCI~>CO 

III'SDI.I.J"I IOH ~JO .... ~ _9 ~ .. Q.?.. 9 5 . · 
WHEREAS, the New Boarding Area B Project, as part of the overall Terniinal 1 Redevelopment 

Program, will provide for a new boarding area to accoml'nodate up to 28 paddng 
positioils with all associated aircraft ·and building ·systems; and 

WHEREAS, on January 20, 2015, by Resolution No. 15-0004, the Commission awarded this 
Contract to Tl Cubed- a Joint Vei1ture for Project Management Support Services 
for the New Boarding Area B Project for a Contract amount not to exceed 
$4,300,000 for the first year of services; and 

WHEREAS, on March 31,2015, by Resolution No. 102-15, the Board of Supervisors approved 
the fltll estimated Contract cost of $29,000,000 fbr services up to six years; at1d 

WHEREAS, various ad11,1inistrative Mqdif1cation Nos. 1, 3, and 5 were executed to adjust labor 
rates and/or add new sub-consultants; and 

WHEREAS, on March 15, 2016, by Resolution No. 16-0078, the Commission approved 
Modification No.2 in an amount of$7,500,000 for the second year of services 
through April30, 2017; an~ 

WHEREAS, on March 21, 2017, by Resolution No. 17-0059, the Commission approved 
M6dification No. 4 in an amount of $5,100,000 for the third year of services through 
April 30, 2018; ~md 

WHEREAS, on February 20, 2018, by Resolution No. 18-0041, the Commission approved 
Modification No. 6 in an amount of $.8,450,000 for the fourth year of services 
through April30, 2019; and 

WHEREAS, on December 4, 2018, by Resolution No. 18-0390, the Commission approved 
Modification No. 7 increasing the Contract amount by $13,150,000 for a new 
Contract amount not to exceed $38;500,000, extending the term ofthe Contract 
through May 31,.2022; and directing Staffto seek approval ofthe Board of 
Supervi~ors for Modification No. 7; and 

WHEREAS, . Modification No.7, as executed by Tl Cubed- A Joint Venture, actually only 
increased the Contract amount by $3,650,000 and extended the Contract duration to 
May 31, 2021, and therefore Staff dld not seek Board of Supervisors approval of 
Modification No. 7; and 
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· AIRPORT COIV\f'VliSSION 

CiTY P,HD CUUNTY 01' S/\1'! ff-:1\iKISC(l 

19-0295 RESOLUliON i'lO.___ _ ____________ _ 

WHEREAS, on December3, 2019, by Resolution No. [C(-02¥( , the Commission approved · 
Modification No. 8 to increase the Contract amount by $500;000 for a total Contract 
amount not to exceed $29,500,000, with no charige to the Contract tenns; and 

WHEREAS, thi$ Modification No. 9 increases the Contract amount by $9,000,000for a new total 
Contract amount.not to exceed $3 8,500,000, and 'extends the Contract for services 
through May 31; 2022; and 

WHEREAS, the City's Contract Monitoring Division approved a Local Business Enterprise 
subcontractqr participation goai of20% for this Contr:;v:;t a\1d Tl Cubed~ a Joint 
Ventute has committed to meeting that goal; and 

WHEREAS, on November 14,2019, the San Francisco Planning Department, Environmental 
PlanningDivision determined that the Taxi1ane Pavement Repairs by Boarding Areas A 
and B spope is categorically exempt tl·om review under the California Environmental 
Quality Act (CEQA) (Public Resources Code section 21000, et seq.), CEQA Guidelines 
§15301 (Class 1 exemption- Existing Facilities), and Chapter 31 of the San Francisco 
Administrative Code. (Planning Depattment File No. 2019-0211 OOENV); now, therefore, 
be it · 

RESOLVED, that the Commission hereby affirms and incorporates by reference the Planning 
· Department's determinatioi1 that the Taxi lane Pavement Repairs by Boarding Areas A 
and B scope is categorically exempt from review under CEQA; and be it further 

RESOLVED, . that the above t'ecitals are true and correct; and be it further 

RESOLVED, that the Commission hereby determines to prqceed with the Taxi lane Pavement Repairs 
by Boarding Areas A and .B scope; and be it further 

RESOLVED, the Commission has reviewed, and consideted the. EIR, Addendum, and record as a 
whole, finds that they are adequate for its use as the decision-inaking body for the 
approval ofModification No.9 to ContractNo. 10010.41, and incorporates the 
CEQA findings contained in Resolution No. 92-0284, including the Statement of 
Overriding Considerations, as though set forth ih this Resolution; and. be it furthet' . 

RESOLVED, the Co111mission fmther finds that since the EIR and Addendum were finalized, there 
have been no substantial project chmtges and no substantial changes in project 
circumstances that would require major revisions to the EIR or Addendum due to the 
involveme~1t of riew significant enviromnental. effects or an increase in the severity 
of previously identified significant impacts, and there is no new information of 
substantial importance that would change the conclusions set fo1ih in the EIR or 
Addendum; and be it further 
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AIRPORT COMMISSION 

CITY AND COUNTY OFiAN FRANCISCO 

9-0295 
RESOLUTION NO. _______ _ 

RESOLVED; tbat the Commission hereby approves Modification No. 9 to Professional Service~ 
ContractN o. 10010.41, Project Management Sup port Services for the New Boarding 
Area B Project,' with Tl Cubed- a Joint Venture between WSP USA Inc. and AGS, 
Inc., in a Contract amount of $9,000,000 for a new. Contract total amoimt not to 
exceed $3 8,500,000, and to extend the Contract for ·services through May 31, 2022; 
and be it further 

RESOLVED, that this Commission hereby directs the Conunisslon Secretary to seek Board of 
. ~upervisors approval ofthis Contract consistent with San Francisco Charter Section 
9.118(b) and ari authorized nqt-to-exceed amount equal to the amcmnt of 
$3 8,500,000 for services tlu'ough May 31, 2022. 
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City and County of San Francisco 
Airport Commission 

:r.o. Box 8097 
Sari Francisco, California 94128 

Modification No. 8 

Contract 10010.41 
Project Management Support Services for 

New Boarding Area B Project 

THIS MODIFICATION (this "Modification") is made effective December 3, 2019, in Sari Francisco, 
California, by and between T1 Cubed- a Joint Venture ("Contractor"), and the City and Courity of San 
Francisco, a municipal corporation ("City"), acting by and through its Airport Commission, hereinafter 
referred to as "Commission." 

RECITALS 

A. City and Contractor have ~ntered intnthe Agreement (as defined belovv); and 

B. On January 20, 2015, by Resolution No. 15-0004, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed an1ount of $4,300,000 for the first year of services; and 

C. On March 31, 2015, by Resolution No. 102-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.118 in an amount not to exceed $29,000,000 and for a term of six 
years to May 31, 2021; and 

. . 
D. On January 19, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, and update standard contractual clauses through Modification No. 1; 
and 

E. On March 15,2016, by Resolution No. 16-0078, the Commission approved Modification No.2 to 
the Contract to increase the contract amount, extend the term of the contract, and amend Appendix B, 
Calculation of Charges; and 

F. On July 1, 2016; the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, through the Modification No. 3; and 

G. On March 21, 2017, by Resolution No. 17-0059, the Commission approved Modification No.4 to 
the Contract to increase the contract amount, extend the term of the contract, amend the Appendix B -
Calculation of Charges, and make other administrative changes; and 

H. On January 1, 2018, the City and Contractor administratively modified the Agreement to .include a 
new sub-consultant and to update labor rates, through Modification No.5; and 

I. On February 20, 2018, by Resolution No. 18-0041, the Commission approved Modification No.6 
to increase the contract amount by $8A50,000 for a new contract amount not to exceed $25,350,000 and to 
extendthe term of the contract through May 4, 2019; and 
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J. On December 4, 2018, by Resolution No. 18-0390, the Commission approved an increase to the 
contract amount of $13,150,000 for a new contract amount not to exceed $38,500,000 and to extend the 
term of the contract through May 31, 2022; and · 

K: Effective May 1, 2019, and within the authority granted by the Commission through Resolution 
No. 18-0390, City and Contractor executed Modification No. 7 to increase the. contract amount by 
$3,650,000 for a new contract amount not to exceed $29,000,000 and to extend the term of the contract 
through May 31, 2021; and 

L. On December 3, 2019, by Resolution No. 19-0294, the Commission approved this Modification to 
the Agreement to increase the contract amount by $500,000 for a new-to-exceed amount of $29,500,000, 
and recognize T1 Cubed- a Joint Venture's joint venture member Parsons Brinkerhoff, Inc. changed its 
name to WSP USA Inc.; and 

M. City and Contractor desire to modify the Agreement on the tenns and conditions set forth herein to 
extend the term of the contract and increase the contract amount; and 

N. Approval for this Agreement was obtained whim the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

0. Any prior modification to the Agreement shall here and in the future be identified as a Modification 
and numbered consecutively accord~ngly-for example, "First Amendment," "First Modification," or 
"Amendment No. 1" shall be identified as Modification No. 1. 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as amended by tlie: 

Modification No . .I, 
Modification No. 2, 
Modification No. 3, 
Modification No. 4, 
Modification No. 5, 
Modification No. 6, 
Modification No. 7 

dated January 19, 2016, and 
dated March 15,2016, and 
dated July 1, 2016, and 
dated March 21, 2017, and 
dated January 1, 2018, and . 
dated February 20,2018, and 
dated May 1, 2019 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 5. Compensation is hereby amended to increase the total compensation payable by an. 
amount not to exceed Five Hundred Thousand Dollars ($500,000) for a new total not-to-exceed amount 
of Twenty Nine Million Five Hundred Thousan!J_ Dollars ($29,500,000). · 

3. Joint Venture Member Name Change. The Agreement is hereby modified to recognize that on 
May 2, 2017, T1 Cubed- a Joint Venture's joint venture member, Parson Brinkerhoff, Inc., chariged its 
corporate name to "WSP USA Inc." 
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4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
oftheAgreementshall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the effective daJe 
first referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCIS 

By: 

Attest: 

By 

Resolution No: 19- 0294 

Adopted on: December 3, 2019 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

By ~~ 
Daniel A. Edip.gton . 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

Authorized ~(gnature 

Bart Littell 
Vice President 

Bahram Khamenehpour 
Senior Principal 

Tl Cubed- a Joint Venture 
425 Market Street, 171

" Floor 
San Francisco, California 94105 · 

0000010037 
City Supplier Number 

47-2256316 
Federal Employer IDNumber 
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AIRPORT COMMISSICH-.1 

CITY MW COUNTY o1.S§I::_r(Fz''§'aco 

HI:SOLUTIOi'l NO._ .. , .. 

. APPROVAL OF MODIFICATION NO.8 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B PROJECT, WITH Tl CUBED- A JOINT VENTURE BETWEEN 
WSP USA iNC., AND AGS, INC. INCREASING THE CONTRACT AMOUNT BY 
$500,000 FOR A NEW CONTRACT AMOUNT NOT TO EXCEED $29,500,000 

WHEREAS, on November3, 1992, by Resolution No. 92-0284, the Commission approved the 
San Francisco Mastel' Plan (Master Plan) andadopted findings, including a 
Statement of Overriding Considerations and a Mitigation Monitoring and 
Reporting Program, as required by the California Environmental Quality Act 
(CEQA); and 

WHEREAS, the Master Plan was the subject of a Program Envirohmental Impact Repo1t (EIR) 
prepared by the City and County of San Francisco Office ofEnviromnental Review 
and certified by t"'le San Francisco Planning Co1nn1ission on Ivlay 28~ 1992~ by 
Motion No. 13356, in accotdance With the requiternents of CEQA, Cal. Public 
Resources Code Sec. 21000 et seq.; Title 14, Section 15000 et seq. of the Code of 
California Regulations ( CEQA Guidelit~es ); and Chapter 31 of the San Francisco 
Adminish·ative Code; and 

WHEREAS, the Tem1inal i Boarding Area B Redevelopn1ent (Project) is a project inciuci.ed in 
the Master Plan, and is described generally in the Master Plan and ttnalyzed in the 
EIR; and 

WHEREAS, Section 15168 of the CEQA Guidelines requires subsequ~nt activities in a 
program that are coveted by a program EIR be examined in light of the EIR to 
determine whether additional enviroflni.ental documentation niust be prepared; 
and 

WHEREAS, after reviewing the information regarding the Project, the San Francisco Plruming 
Depattment- Environmental Planning Division prepared an addendum to the 
Master Plan EIR, dated Octqber 24, 2007 (Addendum), to address the changes to 
the Project to specifically evaluate the impacts ofthe modifications; ru1d 

WHEREAS, the San Francisco Planning Department- Environn1ental Planning Division has 
concluded that the Project, as modified fi·om its description in the EIR, is withii1 
the ~cope ofthe Master Plan Program, that the. environmental impacts ofthe 
Project have been adequately analyzed in the EIR, that the modifications to the 
.Project would not cause new significant impacts not identified in the EIR nor 
require new mitigation measures, and that no suppJemental EIR or negative 
declaration is required; and 
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AIHPORT COMMISSION 

CITY .liND COUNTY OF Si\N FHflfKISCO 

19-029J 
f1 E S 0 L UTI 0 i'i 1\1 0. __ ·-·-··-·-··--··__:~_:_ 

WHEREAS, the New Boarding Area B Project, as part of the overail Tenninal I 
· Redl;'lvelopment Pmgram~ will provide for a new boarding area to accommodate 
up to 28 parking positions with all associated aircraft and building systems; and 

WHEREAS, on January 20, 2015, by Resoh1tion No. 15~0004; the Commission awarded this 
Contract to T1 Cubed- a Joii.1t Venture for Project Management Support Services 
for the New l3oarding Area B Project for a Contract amount not to exceed 
$4,300,000 for the first year of services; and· 

WHEREAS, on March 31,-2015, by Resolution No. 1 02-15,the Board of Supervisors approved 
the full estimated Contl'act ce.st of $29,000,000 for services up to six years; and 

·WHEREAS, various admin.ist~ative Modific1:1-tion Nos. 1, 3, anq 5 were execlJted to. adjust labor 
rates and/m: add 1tew sub~consultants; and 

WHEREAS, on March 15,2016, by Resolution No.16~0078, the Commission approved 
Modification-No. 2 in an amount of $7,500.,000 for the second year o(serviees 
through Apri130, 2017; and · 

WHEREAS, on March 21,2017, by ResolutionNo. 17-.0059, the Commission approved 
Modification No.4 in an amount of $5,100,000 for the third year of services · 
through April30, 2018; a:nd 

WHEREAS, on Februl;U'Y 20, 1018, by Resolution No. 18~0041; the Conm1,ission approved 
Modification No. 6 in an an1ount of $8,45o;ooo for the fourth year of services 
through April30, 2019; and. · · · 

WHEREAS, on December 4, 2018, by Resolution No. 18~0390, the Conunission approved 
Modification No.7 increasing the Conti:act amount by $13.,150;000 for a new 
Contract-amount not to (;)Xceed $38,500,000, extending the term of the Contract 
through May 31, 2022; and directing Staff to seek approval of the Board of 
Supervisors (BOS) for Modification No. 7; and 

WI-ffiREAS, Moc)ification No.7, as executed by Tl Cubed- A Joint Venture, actually only 
increased the Contract amount by $3,650,000 to the not-to exceed total of 
$29,000,000 and extended the Contract te1111 to May 31, 2021, which was the full 
extent of the authority granted by the BOS tlu·oughResolutionNo. 102~15, and 
therefore Staff did not seek BOS approval of Modification No. 7; and 
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AIRPORT COMMISSION 

CITY Al,lD COUNTY OF 1c~ !IW~C~S~O 
. ::J U,:;,.)I,J, 

RESOLUTION i~O. ____ . ---·--

WHEREAS, this Modification No. 8 increases the Contract amout1t by $500,000 for a nevJ 
Contract amount not to exceed $29,500,000, with no change to the Contract term; 
and 

WHEREAS, San Francisco Charter Section 9.118(b) permits modifications up to $500,000 
without approval by the Board of Supervisors by resolution; and 

WHEREAS, the City's Contract Monitoring Division approved a Local Business Enterprise 
subcontractor participation goal of20% for this Contract and Tl Cubed- a Joint 
Venture ha·s commit:ted to meeti11g that goal; nmv, therefore, be it · · 

RESOLVED, the Commission has re\iiewed and considered the EIR, Acldcnduni, and record as 
a whole, finds that they are adequate for its use as the decision-makingbody for 
the approval of Modification No. 8 to Contract No. 10010.41, and incorporates 
the CEQA findings contained in Resolution l'lo. 92~0284, including the Staternent 
of Overriding Considerations, as though set forth iil this Resolution; and, be it 

· finther 

RESOLVED, the Commission further finds tha:t since the EIR and Addendum were finalized, 
there have been no stibstantial project changes and no substantial ch~mges in 
project circumstai1ces that would require major revisioi1s to the EIR or Addendum 
due to the involvement of new significant environmental effects or an increase in 
the severity of previously identified significant impacts, and there is no new 
infommtion of substantial importance that would change the conclusions set forth 
in the EIR or Addendum; and, be it further 

RESOLVED, that the Commission hereby approves Modification No. 8 to Professional Services 
Contract No .. 10010.41, Project Management Suppoti Services for the New 
Boarding Area B Project, with Tl Cubed- a Joint Venture between WSP USA 
Inc. and AGS, Inc., in an amount of$500,000 for a new Contract amount of 
$29,500,006. 
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San Francisco fnternational Airport 

MEMORANDUM 
December 3) 2019 

TO: AIRPORT COMMISSION 
Hon. Larry Mazzola; President 
1-Ion. I~inda S. Crayton·, Vice President 
l-Ion. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Malcolm Yeung 

FROM: Airport Director 

19-·0294 

~ 6Ec 03~2ot9 

SUBJECT: Approval of Modification Nos. 8 and 9 to Professional Services Conh'act 
· No. 10010.41, Project Management Support Services for the New Boardittg Area 
B Project, and Detern1h1ation to·Proceed with the Taxilane Pavement Repairs by 
Boarding Areas A and J3 scope 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NOS. 8 AND 9 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10010.41, PROJECT MANAGEMENT 
SUJ)PORT SERVICES FOR THE NEW BOARDING AREA B PROJECT; WITH T1 CUBED, 
A JOINT VENTURE BETWEEN WSP. USA INC., AND AGS INC.~ TO INCREASE THE 
CONTRACT AMOUNT BY $9,500,000 FOR A NEW TOTAL CONTRACT AMOUNT NOT 
TO EXCEED $38,500,000, TO EXTEND THE CONTRACT FOR SERVICES THROUGH 
MAY 31, 2022, AND DETERMINE TO PROCEED WITH THE T AXILANE PAVEMENT 
REPAIRS BY BOARDING AREAS AAND B SCOPE. . . 

Executive Summan' 

The Project is constructing a New Boarding Area B that can accommodate up to a 28 aircraft 
parking positions, inqluding seven intemational swing gates; a new architectural building 
envelope; complete electrical, rneohanical, and special systems replacement; interior 
architecture; new concessions program; new passenger boarding bridges; new aircraft apron; 
new jet fuel hydrant. system; and all other support systems, along with public art installations. 
This Project also includes the construction oftaxilane pavement to address existing deficiencies 
adjacent to Boarding Area B. 

This Contract provides Program Management Support Services (PMSS) for the Project, which 
includes cost/schedule controls, construction management, special inspections, document 
control, cost estimating, ·commissioning services, and other administrative support flmctions. 

This proposed action approves increasing t)1e full not-to-exceed Contract amount to $38,500,000 
and extending the full Coi1tract duration through May 31 ,. 2022; 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FHANCISCO Tl-IIS PRINT COVERS CALENDAR ITEM NO. ~ 
LONDON N. BREED . LARRY MAZZOLA LINDA S, CRAYTON ELEANOR JOHNS RICHARD), GUGGENHIME MALCOLM YEUNG IVAR C, SATERO 

MAYOR PRESIDENT VICE PRESIDENT MRPORT DIRECTOR 
---.... ·-- ..................... ___ _c 

Post Office Box 8097 San Francisco, California 94·128 Tel650.821.5000 Fax 650.821.5.005 www.flysfo.com 
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Members, Airport Commission December 3, 2019 

The addition of scope and duration of the Project's design-build contract created the need for 
additional PMSS services~ Modification No. 8 increases the Contract amount by $500,000 for a 
new Contract amount not to exceed $29,500,000. Modification No. 9 increases the Contract 
amount by an additional $9,000,000 for a new total Contract amount not to exceed $38,500,000 
and extends the Contract duration for services through May 31,2022. If the Commission . 
approves Modification No. 8, the blank in the proposed Resolution approving Modification No .. 9 
will be filled in with the appropriate Resolution number. 

Modification No. 9 causes the Contract to exceed the current Board of Supervisors (BOS) 
authorization and will be submitted to the BOS for the Contract amount and the extended 
Contract duration. 

Background 

On January 20, 2015, by Resolution No. 15~0004, the Commission awarded this Contract to Tl 
Cubed- a Joint Venture in an amount not to exceed $4;300,000 for the initial year of services. 

On March 31,2015, by Resolution No. 102~15, the Board of Supervisors approved this Contract 
and authorized a not-to-exceed amount of$29,000,000 for a term of six years. 

Modification Nos. 1, 3, and 5 were administrative modifications to adjust labor rates and add 
new sub-consultants. · 

The Commission previously approved Contract Modification Nos. 2, 4, and 6 to increase the 
total Contract noHo-exceed amount to $25,350,000 and extend the Contract duration through 
May4, 2019. 

On December 4, 2018, by Resolution No. 18-0390, the Commission approved Contract 
Modification No.7 increasing the Contract amount by $13,150,000, for a new not-to-exceed 
total Contract amount of$38,500,000, extending the Contract duration through May 31, 2022, 
and directing Staff to seek BOS approval ofModification No. 7 consistent with San Francisco 
Charter Section 9 .118(b ). 

However, Modification No. 7, as executed by Tl Cubed~ A Joint Venture, actually oniy 
increased the Contract amount by $3,650,000 and extended the Contract duration to May 31, 
2021. Modification No.7, as executed, did not exceed the authority granted by the BOSon 
March 3.1, 2015 through Resolution No. 102~15, and therefore Staff did not seek BOS approval 
of Modification No. 7. Refer to Attachment A- Summary of Commission Actions for this 
Contract. 

The addition of scope and duration of the Project's design-build contract (Contract No. 1001 0.66) 
has created the .need for additional PMSS services. Together, Modification Nos. 8 and 9 increase 
the Contract to the full not-to-exceed amount of $38,500,000 for services through May 31, 2022. 

Modification No. 8 to this Contract would increase the Contract amount by $500,000 for a new 
total Contract amount not to exceed $29,500,000, with no change to the Contract duration. San 
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Francisco Charter Section 9.118(b) permits modifications up to $500,000 without approval by· 
the BOS. Modification No.8 will·extend the Contract amount to allow the Aiipori: to compensate 
T1 Cubed while Staff seek BOS approval ofModification No.9. 

Modification No.9 would increase the Contract amount by an additional $9,000,000, for a new 
total Contract not-to-exceed amount of$38,500,000, and increases the Contract duration for 
services through May 31,2022. 

Because Modification No. 9 would cause the total Contract amount to exceed the BOS 
authorized Contract value by more than $500,000, pending Commission approval, Staff will seek 
BOS's approval to increase the authorized not-to-exceed amount as required by the San · 
Francisco Charter-section 9.11.8(b) for the full estimated Contract amount of$38,500,000. 

Staff will periodically review and adjust the staffing provided by this Contract based on the 
dynamic needs of the Project. Staffwill report to the Commission bi-annually on the 
performance of this consultant team through off-calendar memoranda. Staff will evaluate 
performance based on retention of key persormel and the proficiency of the team to provide 
project management support services to assist in the delivery of the Project on budget and on 
schedule. 

The :full not~to-exceed Contract amount of$38,500,000 is equal to the budget for this Contract 
funded from the Ascent Program.-: Phase 1 under the Airport's Capital Improvement Plan. 

The forecast amount for this Contract is $38,500,000 for seven years of services, and falls within 
the Contract budget, with the appropriate levels of contingency. 

The City's Contract Monitoring Division has approved 20% Local Business Enterprise sub
consultant participation requirement for this Contract and T1 Cubed - a Joint Venture has 
committed to meeting this requirement. 

Environmental Review 

On February 18,2014, by Resolution 14-0026, the Commission determined to proceed with the 
New Boarding Area B Project. The Airport subsequently proposed the Taxilane Pavement 
Repairs by Boarding Areas A and B scope. 

On November 14,2019, the San Francisco Planning Department, Environmental Planning 
Division,, determined that the Taxilane ·Pavement Repairs by Boarding· Areas A and B scope is 
categorically exempt from review under the California Environmental Quality Act (CEQA) 
(Public Resources Code Section 21000, et seq.) and Section 15301 of the CEQA Guidelines as a 
Class· 1 exemption, which applies to repair and maintenance of existing facilities . .This exemption 
determination is available from the Planning Department under File No. 2019-021100ENV. This 
action constitutes the Approval Action for the Taxilane Pavement Repairs by Boarding Areas A 
and B scope for the purposes ofCEQA, pursuant to Section 31.04(h) ofthe San Francisco 

. Administrative Code. · 
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Recommendation 

I recomrtJ.end the Commission approve Modification Nos. 8 and 9 to Professional Services 
Contract No. 1001 0.41~ Project Management Support Services for the New Boarding Area B 
Project, with T1 Cubed-aJointVenfure between WSP USA Inc. and AGS~ Inc., to increase the 
Contract amount by a combined total of $9,500,000 for a new Contract not-to-exceed amount of 

. $38,500,000 for services tlu·ough May 31,2022, and detennine to proceed with the Taxilane 
Pavement Repairs by Boarding Areas A and B scope. 

Attachments 

Prepared by: Geoffrey W. Neumayr 
ChlefDeveiopment Officer 
Planning, Design & Construction· 
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Attachment A 

ATTACHMENT A 
. SUMMARY OF COMMISSION ACTIONS 

December3, 2019 

Contract No. 10010.41 - Project Management Support Services for New Boarding Area B Project 

Contractor: T1 Cubed- a Joint Venture 

Modification No. 8 & 9 

:~m;~i;{i{{l ~:,~i:~~;;a,.~;:j ~;e~~~~~E:.Ib§i;2itJ~~k:\.\ ~:);. ~:( :~:: :~·;~ ·. · Jscaie: ·. :··; :~ ~~~ · ·.:~:/. '}.~ ,~;:, .. :.})'/t' <~~:·>: ~:0.?-.!·.: .... :·;~;~;F:,;1~ii'Ji· 

2/18/2014 .14-0026 I Environment?! Heview 

1/20/2015 - 15-0004 Award of Contract 

3/31/2015 - 102-15 Board of Supervisors Approval 

' 3/31/2015 1 - Administrative Modification 

3/15/2016 2 16-0078 Contract Modification 

711/2016 3 - Administrative Modification 

3/21/2017 4 17-0059 Contract Modification 

1/1/2018 5 - Administrative Modification 

2/20/2018 6 18-0041 Contract Modification 

112/4/2018 7 18-0390 Contract Modification 

Project· approved in the 1992 Master Plan Environmental 
Impact Report (EIR) and subsequent 2007 Addendum to the 
M<J_ster Plan ElR. No new mitigation measures required. 
Authorization to proceed wfth implementation ofTerminal1 
project. 

Program Management Support Services 

Board .of Supervisors approve Agreement under San Francisco 
Charter Section 9.118 · 

Amend Appendix B, Calculation of Charges, and update 
standard contractual clauses. 

Increase contract amount, extend the term of the contract, and 
amend Appendix B -Calculation of Charges. 

Amend Appendix B -Calculation of Charges 

Increase contract amount, extend term of contract, amend the 
Appendix B- Calculation of Charges 

Modified Agreement to included new sub-consultant and 
updated labor rates. 

Increase contract amount, extend term of contract. 

Increase contract amount, extend term of contract. Modification 
NoJ as executed was less than Resolution authorization. 
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$4,300,000 

$0 

. $0 

$7,500,000 

$0 

$5,100,000 

$0 

$8,450,000 

$3,650,000 
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Attachment A 

ATTACHMENT A 
SUMMARY OF COMMISSION ACTIONS 

December 3, 2019 

Contract No. 10010.41 -Project Management Support Services for New Boarding Area B Project 

Contractor: T1 Cubed- a Joint Venture 

Page2 of2 

Contract As-Modified to Date 

Pr:oposed Contract Modification No. 8 Amount 

Proposed Contract Modification No. 9 Amount 

Proposed Modified Contract Amount 

$29,000,000 

*500,000 

$9,000,000 

$38,500,000 

Contract 1 0010.41 
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Contract No: 10010.41 

Contract Title: New Boarding Area B Project 



City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 7 

Con:tract 10010.41 
Project Management Support Services for 

New Boarding Area B Project 

TIDS MODIFICATION (this "Modification") is made effective May 1, 2019, in San Francisco, . 
. California, by and between T1 Cubed~ a Joint Venture ("Contractor''), and the City and County of San 

Francisco, a municipal corporation ("City"), acting by and through its Airport Commission, hereinafter 
referred to as "Commission." · ·. 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by.Resolution No. 15-0004, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $4,300,000 for the first year of services; and 

C. On March 31,2015, by Resolution No. 102-15, the Board of Supervisors approved the Agreement 
under San Francisco Charter Section 9.1 l8 in an amount not to exceed'$29,000,000 and for a terrri of six 
years to May 31, 2021; and 

D. On January 19, 2016,.the City artd Contractor administratively modified th~ Agre~mentto amend 
Appendix B, Calculation of Charges; and update standard contractual clauses through the First 
Modification; and 

E. On March 15, 2016, by Resolution No. 16-0078, the Commission approved the Second 
Modification to the Contractor to increase the contract amount, extend the term of the contract, and amend 
Appendix B, Calculation of Charges; and 

F. . On July 1, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, through the Third Modification; and 

G. On March 21,2017, by Resolution No. 17-0059, the Commission approved the Fourth. Modification 
to the Contractor to increase the contract amount, extend the term of the contract, amend the Appendix B -
Calculation of Charges, and make other adniinistrativt:l changes; and 

H. On January 1, 2018, the City and Contractor administratively modified the Agreement to include a 
new sub-consultant and to update labor t·ates, through the Fifth Modification; and 

I. On February 20, 2018, by Resolution No. 18-0041, the Commission approv'ed the . Sixth 
Modification to increase the contract aniom1t by $8,450,000 for a new contract amount not-to-exceed 
$25,350,000 and to extend the term ofthe agreement to May 4, 2019; and 

AIR-550 (8-15) 1 of3 
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J. City and Contractor desire to modify the Agreement on the terms and conditions set forth in this 
Modification No.7 to increase the contract amount by $3,650,000 and to extend the term of the 
Agreement to May 3 1, 2021; and · 

K. On December 4, 2018, by Re:solution No. 18-0390, the Commission authorized this Modification; 
and 

L. ·Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. · Definitions. -:J;'he following definitions shall apply to this Modification: 

a. Agreement. The term "Agreement" shall mean tlie. Agreement dated January 20, 2015 . 
between Contractor and City, as amended by the: 

First Modification, 
. Second Modification, 
Third Modification, 
Fourth Modification, 
Fifth Modification, 
Sixth Modification, 

dated January 19,2016, imd 
dated March 15, 2016, and 
dated July 1, 2016, and 
dated March 21,2017, and 
dated January 1, 2018, and 
dated February 20,2018. 

. . . . . 

b. Other Terms. Terms used and not defined in this Modification shall have ·the meanings 
assigned to such terms in the Agreement. · 

2. Section 2. Term of the Agreement is hereby amended to extend the term of the contract fot· a 
new ending date of May 31, 2021. · 

3. · Section 5. Compensation is hereby amended to ·increase the total compensation payable by an 
amount not to exceed Three Million Six Hundred Fifty Thousand Dollars ($3,650,000) for a new totai 
not to exceed amount of Twenty-Nine MiUion Dollars ($29,000,000). 

4. Legal Effect. Except as expressly changed by this Modification, all of the terms and conditions 
of the Agreement shall remain unchanged and in full force and effect. 

AIR-550 (8-15) 2 of3 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as ofthe effective date 
first referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO .----, 

// \ 
/ J 

I d:J· 
By: "~ / 1"'- /). 

~~:~~6, Airport Director 

j/ . 
Attest: 

------:; 
~-?// 
~~ -.=-.:::::::::::~····· 

-.-" ---,11V ~ ____ 

<' _:_.----<corin~Monwfi!§ecretaty 
~- Airport COiillillsSion 

Resolution No: 18-0390 

Adopted on: December4,2018 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

~l~ ·~ By 
Sheryt·Bregman · 

Airport General Counsel 

AIR,-550 (8-15) 

CONTRACTOR 

~~'~ 
Bart Littell 
Vice President 

·~ . . . . . fo--
Authorized Sign~~ 

Bahram Khamenehpour 
Senior Principal · 

. T1 Cubed- a Joint .Venture 
425 Market Street, [7th Floor 
San Francisco, California 941 OS 

0000010037 
City Supplier Numbet: 

47-2256316 
Federal Employer ID Number 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 18""' 0 3 90 
APPROVAL. OF. MODIFICATION NO. 7 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41 PRO.J:ECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B PROJECT, WITH Tl CUBED.- A JOINT VENTURE, 
INCREASING THE CONTRACT-BY $13;150,000 FORA TOTAL NOT~TO~EXCEED 
AMOuNT OF $38;500,000 AND EXTENDING THE CONTRACT.FOR SERVICES 
THROUGH MAY 31, 2022 . 

WHEREAS, the Pi'oject is constructing a New {?oarding Area B to accommodate up to a 28 
gate configuration, including seven international swing gates;. a new architectural 
building envelope; complete electdcal, mechanical, and special systems . 
replacenient; interior architecture; a new concessions program; new passenger 
boarding b:ddges; new aircraft api:on; a new jet fuel hydrant system; and all other 
support systems, along with public art installations. 

WH:EREAS; on January 20, 2015, by_ Resolution No. 15-0004; the Commission awarded this 
Contract to T1 Cubed- a Joint Venture for pl'Oject management support services 

. for the N~wBoarding AreaB Project for a Contract amount not-to-exceed. 
$4,300,000 for the first year of services; and 

WHEREAS,. on March 15, 2016, by Resolution No. 16-0078, the Coinmission approved 
Modification No.2 in an amountof$7,500,000 for the second year of services· 
throughApril30, 2017. 

WHEREAS, on March 21, 2017, by Resolution No: 17-0059, the Commission approved 
Modification No.4 in an amount of$5,100,000 for the third yeat· of$ervices 
'through Apl'il30, 2018. 

WHEREAS, on February 20, 2018, by Resolution No. 18·0041, the Col111llission approved 
Mqdification No. 6 in an amQunt of $8,450,000 for the fourth year of services 
tlu:ough A.pril30, 2019. 

·wHEREAS, vad.ous administrative Modification Nos. 1, 3, and 5 were executed to adjust labo1· . 
i:ates and/or add new subMconsultants;, and • 

. ' 

WHEREAS, onMarch31, 2015, by Resolution 102-15, the Board ofSupervisors approved the· 
full estimated Contract amount of $29,000,000 for sel'vices through April30, 
2020;and · 

WHEREAS, this Modification No. 7 increases the Contract to the full estimated ContraCt 
amount and extends the.Contract to the full duration; and 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO: 18"·0390 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business 
Enterprise subcontractor participation goal of 20% fm· this Contract and Tl Cubed 
~ a Joint Venture has co1nnntted to meeting that goal; now, therefore, be it 

RESOLVED, that the Coriunission hereby approve~ Modification No. 7 to Profession~! Services 
Conti·act No. 10010.41, Project Management Support Services for the New . 
Boarding Area B Project, with T1 Cubed- a Jomt Ventute, in an amount of 
$13,150,000 for anewnoHo-exceedamountof$38,500,000 and to extend the 
Contract duration through May 31, 2022 for seven years of services; and, be it 
fuither 

RESOLVED, that this Commission hereby directs the Cothmission Secretary to seek Boai·d of 
Supervisors approval of this Modification consistent with San Francisco Charter 
Section9.118(b). · 

Page 2 of2 

I hel'eby certijy that the foregoing 1'eso!ution was ac/.;J/1%.. by the Airf!fhf Commission 
~;· Ut.l; 4 Zmu 

·at its meeting if ___ ·--------------=,-==-..----
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TO: 

· San Francisco International Airport 

MEMORANDUM 
Decembet• 4, 2018 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns · 
Hon. Richard J. Guggenhiine 
Hon. Peter A. Stern 

1.8-0390 

~· Drcf 4 zo1a 

FROM: Aii-p01t Director 

SUBJECT: Approval of Modification No.7 (Full Amount) to Professional Services Contract 
. No. 10010.41, Project Management Suppolt Services fot the New Board~ng Area 
B~~ . 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 7 TO 
PROFESSIONAL SERVICES CONTRACT,NO .. lOOJ0.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE NEW BOARDING AREA B PROJECT, WITH T1 CUBED 

.. -A JOINT VENTURE, TO INCREASE THE CONTRACT AMOUNT BY $13,150,000 FOR A 
NEW TOTAL NOT-TO-EXCEED AMOUNT OF $38,500,000 AND TO EXTEND THE 
DuRATION FOR SERVICES THROUGH MAY 31, 2022. . 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification No. 7 
to ProfessionaL Services Contract No. 10010.41, Project Mamigement Supp01t Services for the 
New Boarding At·eaB Project, with T1 Cubed, a joint venture ofWSP ai1d AGS (Tl Cubed), .. 
increasing· the Contract amount by $13,150,000 fotanew not-to-exceed amount of$38,500,000 
for setvices through May 31, 2022. · 

This proposed action apptovesthe full not-to-exceed Contract amount of$38,350,0d0 and the 
full Contract druation of seven years of services. Because the Contract exceeds $10,QOO,OOO; this 
Modification will require approval by the San Francisco Board of Supervisors .. 

The Project is constructing a New Boarding A:i:ea B that can accommodate up to. a 28 gate 
configurations, inCluding seven international swing gates; a new architectural building envelope; 

. complete electrical, mechanical, and special systems replacement; interior architecttu·e; a new 
concessions program; new passenger boai·ding bridges; new aircraft apron;. a new jet fuel hydrant 
system; and all othet support systems, along with public a1t installations .. 

This Contract provides project management support services for the P1·oject. The Contract 
includes design and construction management services, project controls, contract administration, 
cost estimating service~, LEED Commissioning, field inspections, and material testing. 

AIRPORT C OMMI SSI ON CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. _i_ 
LONDON N. BREED LARilV MAZZOLA LINDA 5, CRAYTON ElEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 

. MAYOR PRESIDENT VICE PRESIDENT AIRPORT Din ECTOR .. 

Post Office Box 8097 San Francisco, California 94128 Tei650,821.5000 Fax 650.821.5005 www.tlysfo.com 
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Members, Airport Commission December 4, 2018 

Background 

On January 20;. 20i5, by Resolution No. 15-0004, the Commission awarded this Contract toT~ 
Cubed in a Contract noHo-exceed amount of $4,300,000 for the initial yeat' of services. At the 
time of award, the total conttact forttcast was $29,000;000 with a forecasted duration of five 
yeru·s . 

. · The Conunission previously approved Contract Modification Nos. 2, 4, and 6 to increase the not
to-exceed amount to $25)50,000 and extend the duration to four years. Modification Nos. 1, 3, 
and 5 administmtive modification(s) to adjust labor rates and add new sub ... consultants with no 
change to the contract amount Ol' duration. 

OnMai'Ch 31,2015, by Resolution No. 102-15, the Board of Supervisors approved this Coi1tract 
for a not-to-exceed amount of $29,000,000 for services through April 3 0, 2020. 

This Modification No.7 increases the Contract amount to the full not-to-exceed amount of 
$38~3so;ooo and extends the Contract to the full durat~on of seven yeru·s ofservices. The 
Contract budget was increased dt,le to the addition of scope and duration to the associated Design 
Build contract, as approved on November 21, 2017, through Resolution No. 17-0290. 

Staff and Consultant have reached agreement on scope, staffing and fee. Negotiations included 
an evaluf:Ltion oHeam performance. The Contract team is performing well in all categories 
including cost and schedule contml, collaboration with stakeholders, quality control and 
retenti~n of key persmmel. · · 

Staff will petiodically review and adjust the staffing provided by this Contract based on the 
dynamic needs ofthe Project. Staffwiilreport to the Commission hi-rumualiy on the 
perfmmai:J.ce of this consultant team through off-calendar Memoranda. Performance will be 
evaluated based on retention of key personnel and the proficiency of the tean'l to provide project · 
management support services to· assist in the delivery ofthe Project on· budget and on· schedule. 

Because this Contract exceeds $10 million~ pending Commissio1;1 approval, Staff will seek Board 
of Supervisor's approval of this modification as tequiredby the San Francisco Charter Section 
9.118(b). ' 

The full not-to-exceed Contract amount is equal to the budget amount foi this Contract and is 
funded from the Ascent Progrrun- Phase 1 under the Airport's C!lpitat Improvement Plan. 

The City; s Contract Monitoring Division has approved 20% Local Business Enterprise sub
consultailt participation goal for this Contract and Tl Cubed- a Joint Venture has committed to 
meeting this 'goal. 

Environmental Review 

The San Francisco Planning Department, Environmental Plam1ing Division, has determined that 
the New Boarding Area B Ptoject is categorically exempt from the California Environmental 
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Memb~rs, Airport Commission December 4, 2018 

Quality Act (CEQA; Public Resources Code Section21000, et seq.) as a §15332 (Class 32) · 
exemption (Planning.Departnient File No. 2015~002670ENV): The Commission determined to 
proceed with this Project onApril7, 2015; by Resolution No. 15~0071. 

Recommendation 

I recommend the Co1nmission approve Modification No. ?to Professional Services Contract No. 
10010.41, Project Management SuppmtServices for theN ew Boarding .Al'ea B Project with T1 
Cubed- a Joint Venture, to increase the Contract amount by $1:3,150,000 fol' a· new not-to~ 
exceed. amount of $38,500,000 and to · end the dul'ation of services through May 31, 2022. 

Attachments 

Prepared by: Geoffrey W. Neumayr 

J ' 

Chief Development Officer 
Planning, Design & Construction 
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City and County of San Francisco 
Airpm't Conunission 

P.O.Box8097 
. San Francisco, California 94128 

Modification No. 6 

Contract 10010.41 
Project Management Support Services foi·. 

New Boal'ding Area B Project 

TillS MODIFICATION (this "Modification'')is made as of February 20,2018, in San Francisco, 
California, by and between T1 Cubed~ a Jqint Venture ("Contractor"), and the City a,nd County of San · 
Francisco, a municipal corporation ("City"), acting by and through its Airpor:t Commission, hereinafter 
referred to as "Commission." 

RECITALS 

A. city and Contractor have cnteied into the Agreement (as defined below); and 

B. On January 20,2015, by Resolution No. 15~0004, the Commission awarded this Agreement to the 
Contractor in a not-to-exceed amount of $4,300,000 for the first year of services; and 

C. · 0~ March 31,2015, by Resolution No. 102-15, the Board of Supervisors approved the Agreement 
· under San Francisco Charter Section 9.118; and · · 

· D. On January 19,2016, tlie City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, and update standard contractual clauses through the First 
Modification; and 

E. . On March 15, 2016, by Resolution No, 16-0078, the Commission approved the Second 
Modification to the Contractor to increase the contract amount, extend the term of the contract, and amend 
Appendix B,' Calculation of Charges; and 

F. On July 1, 2016, the City and Contractor administratively modified the Agreement to amend 
·Appendix B, Calculation of Charges, through the Third Modification; and 

G. On March 21, 2017, by Resolution No. 17-0059, the Commission approved the Fourth Modification 
to the Contractor to increase the contract amount, extend the term of the contract, amend the Appendix B -

. Calculation of Charges, and make other administrative cl1anges; and 

H. On January 1, 2018, the City and Contra~tor administratively· modified the Ag1:ee1nent to include a 
new sub-consultant and to update labor rates, through the Fifth Modification; and 

I. City and Contractor desire to modify the Agreement on the terms and conditions set forth herein 
to increase the contract amount and to extend the term of the agreement; and . 

J. On Februaiy io, 2018, by Resolution No. 18-004 1', the Commission approved this J\1odification 
to the Contractor .to increase the contract amount by $8,450,000 for a new contract amount riot-to-exceed 
$25,350,000 and to extend t11e term of the agreement to May 4, 2019; and · 
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K. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No. 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a; Agreement. The term "Agreement" shall mean the Agreement dated January 20, 2015. 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 
Third Modification, 
Fourth Modification, 
Fifth Modificatim1, 

dated January 19, 2016, and 
dated March 15, 2016, and 
dated July 1, 2016, and . 
dated March 21,2017, and 
dated January 1, 2018. 

· b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. · · 

2. · · Section 2. Term of.the Agreement is hereby amended to extend the term of the contract for a 
new ending date ofMay 4, 2019. 

3. Section 5. Compensation is hereby amended to hicrease the total compensation payable by an 
amount' not to exceed Eight Million Four H undred.Fifty Thousand Doilars ($8,450,000) for a new 
total not to exceed amount of Twent)T~Five Million Three Hundred Fifty Thousand Dollars 
($25,350,000) •. 

4. ' }j:ffectjve Date. Each of the changes set fotih in tl1is Modification shall be effective o~ and after 
the date ofthis Modification. 

5. Legal Effect. Except as expressly changed by this Modi:(ication, all of the terms and conditions-
of the Agreement shall remain tmchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed (his Modification as of the date first 
referenced above. . 

CITY 
. AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

Attest: 

Adopted b~: February 20,2018 

Approved as to Form: 

Dennis l Herrera 
City Attorney 

. ' . 

By ~k ~liZL • 
Deputy City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

Bart Littell 
Vice President 

Bahram Khamenehpour 
Senior Principal 

T1 Cubed • a Joint V entute 
425 Market Street, 17ili Floor 
San Francisco, California 94105 

96000 
Vendor Number 

0000010037 
City Supplier Number 

47-2256316 
Federal Employer ID Number 
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AIRPORT COMMISSiO\\l 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. 

· APPROVAL OF MODIFICATION NO. 6 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B PROJECT WITH T1 CUBED- A JOINT VENTURE, IN AN 
AMOUNT OF $8,450,000 ·FORA NEW CONTRACT AMOUNT NOT TO EXCEED 
$25;350,000 FOR SERVICES THROUGH MAY 4, 2019 

WHEREAS, this Project will construct a New Boarding .A1:ea B that will include intemational 
arrival swing gates to acco:minodate up to a 28 gate configuration, a new . 
architectural building envelope; complete electrical, mechanical, and special 
systems replacement; interior architecture; anew concessions program;_new 
passenger boarding bridges; new aircraft apron; a new jet fuei hydrant system; 
and all other support systems, along wifu pqblic art installations; and 

. WHEREAS, on January 20, 2015, by Resolution No. 15~0004, fue Commission awarded a 
Contracfto T1 Cubed- a Joint Venture ofWSP andAGS, Inc. for Project' 
Management Support Services for the New Boarding Area B Project in the 
amount not to exceed $4,3 00,000 for the :first year of services; and 

WHEREAS, on March 31,2015, by Resolution No, 102~15, the Board of Supervisors approved 
the full est4nated Contract amount of $29,000,000 for servlcys through May 4, 
202l;and 

WHERE.A..S, on March 15,2016, by Resolution 16~0078, the Commission approved 
Modification No. 2 to this Contract for a new total amount not to exc.eed 
$11,800,000 for services furough May 4, 2017; ·and · 

WHEREAS, on March 21, 2017, by Resolution17~0059, the Commission approved 
Modification No. 4 to this Contract for a new total amount not to exceed 

· $16,900,000 for services thmu.ghMay4, 2018; and · 

WHEREAS, by various administrative Modification Nos. 1, 3, and 5,the Contract was 
amended to adjust labor rates and add new subconsultants; and 

WHEREAS, this Modification No. 6 increases the contract amount by $8,450,000 for a new 
Contract amount not to exceed $25,350,000 for services furough May 4, 2019; 
and 

WHEREAS, the budget for this Contract has been increased to $3 8,500,000 for e!ght years of 
services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business . . 
Enterprise (LBE) subcontractor participation requirement of20% for thiS Contract 
and Tl Cubed- a Joint Venture has committed to meeting that requirement; now, 
therefore, be it 
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r--------------- ------------------------------~-------- -. -------

AIRPORT COMMISSION 

CITY AND COUNTY OF SAN P:RANCISCO 
-l ·I J"\ ''I 1 'l 

RESOLUTION NO,________ .i._ t'' w \) ~J l .,\, 

RESOLVED, that the Commission he1;eby approves Modification No. 6 to Professional Services 
Contract No. 10010.41, Project Management Support Services for the New 
Boarding Atea B Project with Tl Cubed- a Joint Venture, in an amount of 
$8,450,000 for anew Contract amount not to exceed $25,350,000 for services 
through May 4, 2019; and, be it further · 

RESOLVED, that this Commission hereby directs the Commis~ion Secretary to seek Board of 
Supervisors approval of this Contract required by San Francisco Charter Section 
9.1.18(b). 

Page2 of2 

I hereby certify that the foregoing molution was adopted by the Airport Commission 

. . ~- F Ell---2-0--"2018 
at tts meetmg cf_ · - / ·. '\ .-··" 

. ( . / / ~/ I l ,.,..,. ... ),.__,\ 
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San Francisco International Airport 

MEMORANDUM· 
February 20, 2018 

TO: .A,IRPORT COMMISSION 
Hon. Limy Mazzola, President 
Hon. Linda S. Crayton, Vice· President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

FROM: Airport Director 

SUBJECT: Approval.ofM~dification No: 6 (Annual Renewal) to Professional Services 
Contract No. 10010.41', Project Management Support Services for the New . 

·. Boarding Area B Pmject. · 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 6 TO 
PROFESSIONAL SERVICES CONTRACT NO. 10010.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE NEW BOARDING AREA B. PROJECT WITH T1 CUBED
A JOINT VENTURE, IN AN AMOUNT OF $8,450,000 FORA NEW CONTRACT NOT~ TO
EXCEED AMOUNT OF $25,350,000 FOR SERVICES THROUGH MAY 4; 2019. . 

· · . · .. : Executive Sutn.ma:ry 

Ttansmitted herewith for your approval is a proposed Resolution approving Modification No. 6 
. to Professional Services Contract No. 10010.41, Pi·6ject Management Support Services for the 

NewBoardingAreaB ProjeCt with T1 Cubed-aJoint Venture, in an amowit of$8,450,000.for 
a new Contract amount not to exceed $25,3 5 0,000 for services through May 4, 2019. . 

This is the annual renewal of the Contract for the fourth year of servic~s. 

·The Project consists of constructing aNew Boarding Area B that will include international 
arrival s'W'ing gates to accommodate up to a 28 gate configurati~n) a new architectural building 
envelope;· complete electrical, mechanical, and special systems replacement; interior 
architecture; a new concessions program; new passenger boarding bridges; new aircraft apron; a 
new jet fuel hydrant system; and all other support systems, along with public art installations. 

This Contract provides Ptoject Management Support Services for the Project. The Contract 
includes design and construction management, project controls, contract administration, cost 
estimating services, LEED commissioning services, field inspections, and mater~al testing. 

Background 

On January 20, 2015, by Resolution No. 15-0004, the Commission awarded this Contract to Tl 
Cubed- a Joint Venture in an amount not to exceed $4,300,000 for the initial,Year of services; 

ll.IRPOftr C{)MMISSION CITY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. L 
MARIC FARREll. LARRY MAZZOLA LINDA 5. CRAYTON ElEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C, SATERO 
MAYOR PRESIDENT VICE PRESIDENT AIRPORT 0/RECTDR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 F&X 650.821.5005 www.flysfo.com 
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Members, Airpo1t Commission -2- February 20, 2018 

On March 31, 2015, by Resolution No. 102-15, the Board of Supervisors approved this Contract 
and authorized a not-to-exceed amount of$29,000,000 for services through May 4, 2021. 

The Cotntnission previously approved Contract Modifiyation Nos. 2 and 4 to increase the 
Contract not-to-exceed an1ount to $16,900,000 and extend the Contract duration to three years. 
Modification Nos. 1, 3, and 5 wete administrative modifications to adjust labor rates and add 
new sub-consultants. 

This Modification No. 6 is for the fourth year of services. Staff and T1 Cubed- a Joint Venture· 
have reached agreement on scope, staffing,. and fee for the fourth year of services. This 
modification increases the Contract amount by $8,450,000, for a new Contract not-to-exceed 
amount of$25,350,000. 

The cuttent budget for this Contract is ·$38,500,000 with an a11ticipated duration of eight years of 
services. The Contract is funded from the Ascent Program- Phase 1 under the Airport's Capital 
Improvement Plan. The contract budget has increased due to the addition of scope and duration 

· to the assodated Design Build contract, as apptoved on Novembet 21, 2017, through Resolution 
No. 17-0290. 

The forecast for this Contract is $38,000,000 for eight years of services, and falls within the 
Contract budget, with the appropriate levels of contingency. 

Sinpethis Contract will now exceed the Board authorized value, pending Commission approval, 
Staff will seek Board of Supervisor's approval to increase the authoriZed not to exceed amount 
as required by the San Francisco Charter Section 9; 118(b) for the 'full estimated amount of the 
Contract. 

The City's Contract Monit01•ing Division has approved 20% Local Business Entetprise sub- · 
consultant participation requirement for this Contract and Tl Cubed- a J o:int Venture has 
committed to meeting this requirement. 

Recommendation 

Based on the above, I recommend that the Commission approve Modification No. 6 to 
Professional Services Contract No. 10010.41, Project Management Support Services for the New 
Boarding Are.a B Project with T1 Cube :- _ .oint Venture, in an amount of $8,450,000 for a new 
contract amount not to exceed $25 0~000 for ervices through May 4, 2019. 

Attachments 

Prepared by: Geoffrey W. Neumayr 
Chief Development.Officer 
Planning, Design & Construction 
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CITY AND COUNTY OF SAN FRANCISCO Original 
Department Controller No.: 
27 Airport Cormnission DPAC15001600 

CONTRACT ORDER Modification - Increase * 
·Department Contact: Tel. No: 
KRISTIN ALLEN (650) 821-5372 

CONTRACT Willi: -Decrease · 
PS Contract PSPO. Date: o6/B/2019 
1000006411 0000247241 . Page 1 of _1_ 

Date Change . * 
Category Code SupplieriD Job No. 

Tl CUBED- A JOINT VENTURE 95877 oooooioo37 CT 10010.41 

303 SECOND STREETl SUITE 700 Period Covered: Amount . 

SAN FRANCIS COl CA 94107 
FROMNTP 05/04/15 TO 05/31/21 $2,347,976.86 

FOR THE PURPOSE OF: MODIFICATION N0.6 FOR CT 10010.41- PROJECT WSP AGS 
MANAGEMENT SUPPORT SERVICES FOR NEW BOARDING AREA B PROJECT Insurance Expiration Amount Expiration Amount 

Required Date Date 
) PROVIDE PROJECT MANAGEMENT SUPPORT SERVICES FOR NEW BOARDING AREA B 

rROJECT IN AN AMOUNT NOT TO EXCEED $25,350,000. MODIFICATION N0.6 INCREASED Worker's Camp. 04/01/2020 $2,000,000 10110/2019 $1,000,000 

THE TOTAL COMPENSATION PAYBLE BY $3,650,000 FOR NEW TOTAL NOT TO EXCEED Camp. Gen. Liab. 04/01/2020 $2,000,000 10/10/2019 $2,000,000 
AMOUNT OF $29,000,000.00 Automobile 04/01/2020 $2,000,000 10/10/2019 $1,000,000 

PSC NO: 47898-13/14, PSC FORM 2 APPROVED AMOUNT: $29,000,000 
· Excess/Umbrella N/A N/A 10110/2019 $3,000,000 

BOS APPROVAL AMOUNT: $29,000,000- RESOLUTION NO. 102-15; FILE NO. 150107 Professional Liab. 10/31/2019 $1,000,000 10/10/.2.019 $1,000,000 
----------

·PREVIOUS ENCUMBRANCE: $9,791,539.30 (DPAC15001600)· 
PREVIOUS ENCUMBRANCE: 2,044,203.70 (0000054553) Maillnvoice to: 
PREVIOUS ENCUMBRANCE: 9,056,999.00 (0000 111049) 
PREVIOUS ENCUMBRANCE: 4,447,976.8? .(0000247241) KRISTIN ALLEN- DESIGN & CONSTRUCTION 
TillS ENCUMBRANCE: 1,952,023.55 (0000247241) 
TOTAL ENCUMBRANCE: $27,292,742.41 San Francisco Airport Commission 

P.O. Box 8097 
·CONTRACT PERIOD: FROM NTP 05/04115 TO 05/31121. San Francisco; CA 94128 

"ONTRACT AWARD: $4,300,000 PER COMMISSION RESOLUTION NO. 15-:0004 . 
• ;10DIFICATION N0.2 FOR TOTAL CONTRACT AMOUNT OF $11,800,000 PER COMMisSION 
RESOLUTION NO. 16-0078. MODIFICATION N0.4 FOR TOTAL CONTRACT AMOUNT OF 
$16,900,000 PER COMMISSION RESOLUTION NO. 17-0059. MODIFICATION NO: 6 INCREASES 
CONTRACT AMOUNT TO NOT TO EXCEED $25,350,000 FOR SERVICES THROUGH MAY 4, 
2019 PER COMMISSION RESOLUTION NO. 18-0041. MODIFICATION NO.7 INCREASES 
CONTRACT TO TOTAL NOT TO EXCEED AMOUNT OF $38,500,000 AND EXTEND SERVICE 
THROUGH MAY 31, 2022 PER COMMISSION RESOLUTION 18.0390. -. 

/_ RECOMMENPEDANDAPPROVED 

IVAE~S¥ERO Chief Administrative Officer, Materials, Supplies & Services Certification Date: j/ n· octo; Board of Supervisor Purchaser Real Property Leases & Rents : ~ : :, :- ,,, 

Director ofPioperty 
{.:'' 

I . -
lJBy: 

Ln .I Nupber I Amount. Account I Fund Dept I Authority Project I Activity 

:\3. j oooo247241l. 1 1,952,023.55 527990 I 18532 ·109722 ·I 19697 1.0004211 _L· 0009 



City and County of San Francisco 
· Airport Commission · 

P.O. Box 8097 
San Francisco, California 94128 

Modification No. 5 

Contract 10010.41 
Project Management Support .Services for 

New Boarding Area B Project 

THIS MODlFICATION (this "Modification'') is made as of Janttat-y.l, 2018, in San Francisco, 
California, by and betWeen Tl Cubed - a Joint Venture ("Contractor"), and the City·and County of San 
Francisco, a municipal corporation ("City"), acting by and through its Airport Commission, hereinafter 
referred to as "Commission." 

RECITALS 

A. Citj and Contractor have entered into the Agreement (as defined below); and 

B. On January :20, 2015, by Resolution No. 15"0004, the Commission awarded tWs Agreement to the 
.Contractor in a not-to-exceed amount of$4,300,000 for the first year of services; and 

C. On March 31,2015, by Resol~tion No. 102-15, the Board of Sup~rvisors app~oved th~ Agreement 
under San Francisco Charter Section 9.1"18; and 

· D. Qri January 19, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation of Charges, and update standard contractual clauses through the First 
Modification; and 

E. On March 15, 2016, by Resolution No. 16-0078~ the Commission approved the Second 
Modification to the Contractor to increase the contract amount, extend the term of the. contract, and amend 
Appendix B, Calculation of Charges; and 

F.· . On July 1, 2016, the City and Contractor administrativeJy modified the Agreement to amend 
Appendix B, Calculation of Charges, through the Third Modification; and 

· G. On March 21,2017, by Resolution No. 17-0059, theConunission approved the Fourth Modification 
to the Contractor to increase the contract ·amount, extend the tenn of the contract, ame1id the Appendix B -
Calculation of Charges, and to make other administrative changes; and 

· H." City and Contt·actor desire to administratively m~dify the Agreem~nt on the terms and conditions 
set forth herein to add a new sub-consultant. and amend labor rates; and 

· · I. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
.No. 47898-13/14 on May 19, 2014; and 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

. . 
AIR-550 (8-15) 1 of7 Contract 10010.41, Modification No.5 

January 1, 2018 

2451 

I 

I~ 
I 
I 

I 
! 
i 
! ... 
:·:. 

:: 
i 



a. Agreem~nt. The term "Agreement" shall mean the Agreement dated Jauuacy 20, 2015 
between Contractor and City, as amended by the: . 

First Modification, 
Second Modification, 
Third Modification, . 
Fourth Modification, 

dated January 19, 2016, and 
dated March 15, 2016, and 
dated July 1, 2016, and 
dated l,VIal'ch 2,1, 2017. 

b. Othel' Terms. Tenns ·used and not defmed in this Modification shall have the meanings 
assigned to such terms h} the Agreement. 

2. Section 25. Notices to the Parties is hereby replaced in its entirety with a New Section 25. 
Notices to the Parties to read as follows: · 

25. Notices to the Parties. Unless·otherwise indicated elsewhere in'this Agreement, all written 
communications sent by the parties· may be by U.S. mail, e-mail or by fax, and shall be 
addressed as follows: · 

To City: Kristin Allen 
Airport Project Manager 
Planning, Design & Construction 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, California 94128 
F~x: 650-821-7799 
Ein\til: kristin.allen@flysfo.com 

To Contractor: Bart Littell 
Vice President I Area Construction Manager 
·Parsons Brinckerhoff, lnc. 
425 Market Street, 171" Floor 
San Francisco, California 94105 
Fax: 415~243-9501 

· Email: Littell@pbworld.com 

Bal1ram Khamenehpour 
Senior Prillcipal 

· AGS, rna. 
5 Freelon Street 
San Francisco; Califotnia 941'07 
Fax: 415~777~2167 
Email: bkhamenehpour@agsinc.com 

Any notice of default must be sent by registered mail. 

3. Section 65. Federal Non-Discrimination Provisions is hereby deleted in: its entirety and ·. 
replaced with tlie following: 

AIR-550 (8-15) 2 of? 
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65. Fedei·ai Nondiscrimination Requirements. During the performance of this 
Agreement, Contractor, for. itself, its·assignees, and successors in inhwest (hm·einafter 
referred to as "Contractor'1) agrees as follows: 

65.1 Compliance with Regulations. Contractor (hereinafter includes consultants) will 
comply with the Title VI List of Pertinent Nondiscrimination Acts And· Authorities, as 
they may be amended from time to time, which are herein ·incorporated by reference and 
made a part ofthis Agreement 

65.2 Nondiscrimination. Contractor, with regard to the work perfonned by it during 
the Agreement, will not discriminate on the grounds ofrace, color, or national origin in 
the selection and retention of subcontractol's, ·including procurements of materials and 
leases of equipment. Contractor will not parti'cipate directly or indirectly in the 
discrimination prohibited by the No'ndiscrimination Acts and Authorities, including 
employment practices when the Agreement covers any activity, project, or program set 
forth inAppendix B of 49 CPR §21. 

65;3 Solicitations for Subcontracts. Including Procurements of Materials and 
Equipment: In ail soiicitations, either by competitive bidding, or negotiation mad~ by 
Contractor for work to be performed under a subcontract, .including procurements of 
materials, or leases of equipment, each potential subcontractor or supplier will be notified 
by Contractor of Contractor's obligations under this Agreement and the 
Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin. 

65A • Information and Repoli:s. Contractot will provide all infotmation and repotts 
required by the Acts, the Regulations, and directives issued pursuant thereto and will 
permit access to its books, records, accounts; other sources of information, and its 
facilities as may be detetmined by the Airport or the Federal Aviation Administration to 
be pertinent to ascertain compliance with such Nondiscrimination Acts and.Authorities 
and instructions. Where any infmmation required of a contractor is in the exclusive 
possession of another who fails or refuses. to :fum.ish the information, the contractor will 
so certify to the Ail'pmt or the !"ederal Aviation Administration, as appropriate, and will 
set forth what efforts it has made to obtain the information. 

65.5 Sanctions forNoncompliau'ce. In the event of a contractor's noncompliance 
with the Non-discrimination provisions ofthis Agreement, the Airport will impose such 

· contract sanctions as it or the Federal Aviation Administration may detennine to be 

AIR-550 (8-15) 

appropriate, including, but not limited to: · 

(a) Withholding payments to the contractor under the contract until the 
contractor complies; and/or · 

(b) Cancelling, terminating, or suspending a contract, in whole or in part. 

65.6 Incorporation o:fProvisions. Contractor will h1clude the provisions of · 
paragraphs 12.6.1 through 12.6.6 in every subcontract, including pro~urements of . 
materials and leases of eqt,~ipment, unless exempt by the Acts, the Regulations and 
directives issued ptD'suatit thereto. Contractor will take action with respect to any 
subcontract or procurement as the Aiipott or the Federal Aviation Admirtistrat,ion may 
direct as a means of enforcing such provisions including sanctions for noncompliance. 
Provided, that if Contractor becomes involved in, or is threatened with litigation by a 
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subcontractor, or supplier because of such direction, Contractor may request the Airport 
. to enter into any litigation to protect the interests of the Airport. In addition, Contractor 

may request the United States to enter into tl:te litigation to protect the interests of the 
United States. 

AIR-550 (8-15) 

65.7 Title VI List ofP.ertineni Nondiscrhnination Acts and Autlaol'ities. During 
the performance ofthis Agreement, Contractor, for itsel( its assignees, and successors in. 
interest (hereinafter referred to as the "Contractor") agrees to comply with the following 
non-discrimination statutes and authorities; including but not Limited to: · 

"' Title VI of the Civil Rights Act of 1964 (42 USC §2000d et seq., 78 stat. 
252), (prohibits discrimination on the basis of race, color, national origin); 

., 49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of 
The Department of Transportation-Effectuation of Title VI of The Civil Rlghts Act of 
1964); . 

o The·Unifotm Relocation Assistance and Real Property Acquisition Policies 
Act of 1970, ( 42 USC §460 1 ), (prohibits unfair treatmelit of persons displaced or whose 
property has been acquired because of Federal or Federal-aid programs and projects); 

e Section 504 of the Rehabilitation Act of 1973, (29 USC, §794 et seq.);as 
amended, (prohibits discrimination on the basis of disability); and 49 CFR §27; 

~ The Age Discrimination Act of 1975, as amended, (42 USC §61 01 et seq.), 
(prohibits discrimination on the basis of age); · 

• Airport and Airway Improvement Act of 1982, ( 49 USC §471, Section 
47123), as amended, (prohibits discrimination based on race, creed, color, national origin, 
or sex); 

• · The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the 
scope, coverage and applicability of Title VI of the Civil Rights Act. of 1964, The Age 
Discrimination Act of 1975 and Section ,504 of the Rehabilitation Act of 1973, by 
expanding the definition of the tenns "programs or activities'' to include all of the 
programs or activities of the Federal-aid recipients, sub-recipients and ~tontractors, 
whether such programs or activities are Federally funded Ot' not); . 

• Titles II and lli ofthe Americans 'with Disabilities Act of 1990, which 
prohibit discrimination on the basis of disability in the operation of public entities, public · 
and private transportation systems, places of public accommodation, and certain testing 

' entities ( 42 USC § 12131 -·12189) as implemented by Department ofTranspottation 
regulations at 49 CFR §37 and 38 and the Department of Justice regulations at 28 CFR, 
parts 35 and 3.6; 

• The Federal Aviation Administration's Non-discrimination statute ( 49 USC 
§4 7123) (prohibits discrimination on the basis of race, color, national origin, and sex); 

• Executive Order 12898, Federal Actions to Address Environmental Justice in · 
Minority Populations and Low-Income Populations, which ensures non-discrimination 
against minority populations by discouraging programs, policies, and activities with 
dispropottionately high and adverse htm1an health or environmental effects on minodty 
and ~ow-income populations; 

• Executive Order 13166, Improving Access to Services for Persons with 
Limited English Proficiency, and resulting agency guidance,. national origh1 
discl'imination·lncludes discrimh1ation because of limited English proficiency (LEP). To 
ensure compliance with Title VI, you must take reasonable steps to ensure that LEP 
persons have meaningful access to your programs (70 CFR at 74087 to 74100); 
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e Title IX of the Education Amendments of 1972', as amended, which prohihits 
you from discriminating because of sex in education programs or activities (20 USC 
§1681 et seq.). . 

4~ Appendix B - Calculation of Charges, is hereby amended as follows: 

a. Paragt•aph 3.2, is hereby deleted in its entirety and replaced with the foll,owing: 

3.2 The approved labor rates stated Paragraph 7 of this Agreement shall remain in effect for 
the first year of contract set,iices. As, at the option of the Commission, this is a multi
year contract, the Airport may approve an annual adjustment to the direct hourly labor 
rates effective on the anniversary date of this Agreement; based on an increase· in the 
Consumer Price Index for the preceding twelve (12) months for the San Francisco Bay 
Area as published by the U.S. Department of Labor, Bureau of Labor Statistics, under 
the title of: "All Urban Consumers - San Francisco/Oakland/San Jose, California." 
Adjustments in the rates are subject to pl'ior written approval by the Airport and must be 
included in a written modification to the Agreement before any increase labor rate is 
incurred, unless the adjustment is made to meet the requirements of prevailing or 
minimum wage legislative mandates. 

b. Paragraph 4.1, is hereby deleted inlts entirety and replaced with the following: 

4.1 Labor rates and overhead rates shall be. used for reimbursement of the cost portion of 
this Agreement. Billing rates shall be the sum of approved hourly base rates as set forth 
in paragraph 7 below plus oyerhead rates. Approved overhead rates are as follows·: 

FIRM 

Parsons Brinckerhoff 
AGS, Inc. 
CAGE, Inc. 
CMPros 
Faithful + Gould 
Joseph Chow & Associates 
NBA Engineeling, Inc. 
RES Engineers, Inc. 

. Dabri, Inc. 
Meridian Surveying Engineering, Inc. 

· Bay Area Consulting Engineers, Inc. 
Yolanda' fi Construction 
Administration & Traffic Control, Inc. 
BLC Partners 
Ambient Energy 
Barich, Inc. 
Saylor Consulting 

AIR-550 (8-15) 5 ·of7 
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. HOME OFFICE FIELD OFFICE 
OVERHEAD OVERHEAD 

RATE RATE 
153.10% 111.20% 
.165% 135% 
161.26% 161.26% 
169.43%. 158.27% 
129.7% 125% 
160% 150% 
169% 167.50% 
166% 166% 

128:71% 128.71% 
160% 135% 
190% 125% 
137% 125% 

190% 135% 
229% 209% 

96.30% N/A 
112.98% 112.98% 

Contract 10010.41, Modification No.5 
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c. Paragraph 7, The Appmved Direct Base Labor Rates, js hereby amended to include new· 
classifications as follows: 

CLASSIFICATION RANGE OF RATES 

Field Engineer $35.00-$60.00 

Senior .Cost Estimator $65.00' ~ $90.00 

5. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Modification. · 

6, Legal Effect. Except as expressly changed by this Modification, all ofthe terms·and conditions 
· of the Agreement shaH remain unchanged and in full force and effect.· 
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. .... : . .. ···.·::.':'··.---· . 

IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. · 

By: 
I 

Approved as to Form: 

Dennis 1. Herrera 
City Attorney 

By~~-~ 
eather Wolnick 

Deputy City Attorney · 
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CONTRACTOR. 

Bart Littell 
Vice President 

Bahram Khamenehpour 
Seniot Principal 

Tl Cubecl- a Joint Venture 
425 Marht Street, 1711' Floor 
San Francisco, California 94105 

96000 
V en dot· Number 

. 0000010037 
City Supplier Number 

47-2256316 
Federal Employer ID Number 
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TO: 

San Francisco International Airport 

MEMORANDUM 
November 1, 2017 

AIRPORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

FROM: Airport Director 

SUBJECT: Sununary ofthe Re~Phased Delivery of the Terminal! Program and th~ Resulting 
Scope, Schedule, and Budget Changes to the New Boarding An,;a B and Terminal 
l Center Projects 

The purpose of this memorandum is to desc~ibe the evolution of the Terminal.! Program 
delivery. plan, the merits of the resulting changes, the cost <q1d schedule impacts, as well as the 
decision-making process undertaken by Staff. · 

· The new delivery plan brings forward various elements from Phase 2 into Phase 1 to accelerate 
delivery of international-capable gates, reduce impact to airline operations, and deliver 
significant benefits to the passenger experience. The elements moved forward from Phase 2 to 
Phase 1 are Terminal! North, Termina11 South,.and the International Terminal Building 
Connector. 

Additionally, expanded scope of the New Boarding Area Band Terminal! Center projects 
includes construction of infrastructUre to support au additional four aircraft parking positiqns; 
expanded square footage to support additional revenue-generating concessions; an upgraded 
state~of~the~art baggage handling system; curbside roadway improvements; expanded mezzanine 
level to support an additional passeng~r screening checkpoint; a separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced wayfinding program. 

These changes in the Program phasing and scope have resulted in an increase of $306 million to 
the overall Terminal! Program budget, from $2.3 billion to $2.6 bill~on. The budgets.for the 
New Boarding Area Band Terminal Center projects have increased $862 million, from $1.27 

. billion to $2.13 billion. These changes were included in the Ascent Program- Phase I as part of 
the Airport's Capital Improvement Plan, which was adopted by the Airport Commission on 

. September 5, 2017,by Resolution No. 17~0212. 

· Original Phasing.ofthe Terminall Program . 
The original Terminal 1 Program delivery plan consisted of the following significant program 
phases·: · 

o Preliminary or Adjacent Projects- To allow for construction of the new Boarding 
Area B ·and the Terminal! Center Renovation, a series of adjac~nt projects were 
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Members, Airport Conun1ssion 

completed. These projects included: 

Interim Boarding Area B 

Taxilanes H&M Realignment 

Utility Irifrastructure Improvements 

Security Access Office Relocations 

-2-

11 Phase i - Included the following two projects: 

November 1, 2017 

New Boarding Area B: . A reconstruction of Boarding Area B to include international 
arrival swing gates to accommodate up td a 24-gate configuration. 

Terminal! Center Renovation: A reconstruction ofthe central portion of Terminal! 
providing for a complete replacement of the building envelope. · 

• Phase 2 -Included the following four projects: 

Terminal I South: A reconstrUction of the southern portion ofTerminall providing· 
for a complete replacement of the building envelope and expansion of the new 

· Baggage Handling System installed in Phase 1. 

Terminal! North: A reconstruction of the northern portion ofTerminall providing 
for a complete replacement of the building envelope ahd expansion of the new 
Baggage Handling System installeQ. in Phase 1. 

International Terminal Building Connector: Construction of new sterile and secure 
connectors to the International Terminal Building to support the expansion of 
international operations in Terminal!. 

Renovation ofBomding Area C: Construction to bring this facility up to curre:tlt 
Airport standards and code requirements. · 

Revised Phasing of the Terminall Program · 
The revised Terminal! Program delivery plan is still a multi-phased approach and consists of the 
following significant program elements and added scope: 

11 Preliminary orAdjacent Projects- No Change 

• Phase 1 - Includes the following scope: 

New Boarding Area B: Original Scope and the Added Scope·as follows: 

o Additional Scope: Airside infrastructure to support an additional four aircraft 
parking positions; expanded concourse width to support additional revenue
generating concessions; expanded mezzanine level to support an additional 
airline lounge space and extension of a sterile corridor to support additional 
international flights; and other amenities such as high density wi-fi and an 
enhanced wayfindi:rig program. 

Terminal 1 Center Renovation: Original Scope and the Added Scope as follows:· 

o Terminal! South: · Original Scope 

o Terminal 1 North: Original Scope less the Boarding Area C Pre-Security 
circulation core 
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o International Terminal Building Connector: Original Scope . 

o Additional Scope: Building infrastructure to support an additional four · 
aircraft parking positions; expanded square footage to support additional 
revenue-generating concessions; state-of-the-art baggage handling. system; 
curbside roadway iinprovements; expanded mezzanine level to support an 
additional passenger screening checkpoint; separate employee screening 
checkpoint; and other amenities such as high density wi-fi and an enhanced. 
wayfinding program. 

e Phase2 

o Renovation of Boarding Area C: Original Scope plus the Boarding Area C 
Pre-Security circulation core, originally part of the Terininall North Project 

Merits of the Revised Program 
The original Terminal1 Program was developed in 2013 alongside the Airport's m.o;>t recent . 
long-term activity forecast. The Program phasing took into account the forecasted flight schedule 
in the year 2023. Since 2013, growth has increased faster than originally forecasted. The 
Airport is approximately three years ahead ofthe passenger forecast and two years ahead of the 
operations forecast. This rapid growth due to additional flights and larger aircraft has resulted in · 
an earlier need for the facilities approved in the 2013 Program to support this demand. The 
revised phasing and project scopes suppo;rt the accelerated forecast demands. 

The other. benefits of the revised Program include: 

··Delivery of up to four additional parldng positions to accommodate narrow-bodied 
aircraft . 
Earlier international oper1).tions in Terminal 1 
More flexibility for future growth and operational changes 
Improved exiting from the boarding area to the arrivals level and baggage carousels 
Additional passenger processing utilizing the latest technologies to allow greater 
efficiency and flexibility 
Enhanced revenue-generating concessions program that maximizes guest exposure. 

· • Earlier connection to Boarding Area C 
Minimized impacts to Airlines and passengers due to an overall shortened construction · 
duration for the Terminal 1 Program 

. • A more contiguous guest experience due to reduced construction phases 
Reduced temporary construction barriers 
Consolidated passenger security screening checkpoint on the departures lt)vel and .an 
additional passenger security screening checkpomt on the mezzanine level 

Cost Impacts to the Program . 
The original Terminal! Program pudget was $2.3 billion. The revised budget, including the 

.. additional scope, is $2.6 billion. Of this amount, $2.2 billion is included in the Ascent Program
Phase I Capital Plat?-. A pdrtion of the Program budget was hicluded in previous Capital Plans. 
The renovation of Boarding Area Cis planned to be ip.cluded in a future Capital Plan. 
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The following table reflects the original and current budgets for the projects within the Terminal 
1 Program. · 

.. . . 

F:rog rarn. Phase O,riginal Buqg~t Revisecl Bt,~c;!get 

Preliminary or Adjacent Projects 

Program Management Support $31,975,096 $31 ,975,096 

Interim Boarding Area B $120,379,482 $131 ,800,000 

Taxilanes H&M Realignment $38' 138,080 $38,570,000 

Utility Infrastructure Improvements $39,606,595 $3,387,561 

Security Access Office Relocations $6,770,619 $6,770,619 

Subtotal Preliminary or Adjacent Projects $236,869,872 $212,503,276 

Phase 1 

New Boarding Area B (BAB) $747,814,617 $747,814,617 

• Added Scope N/A $27,940,383 

New Boarding Area B Subtotal $747,814,617 $775,755,000 

Terminal 1 Center (T1 C) $519,557,718' $519,557,718 

• Terminal1 South Included in Ph;;tse 2 $148,072,529 

• Terminal1 North Included in Phase 2 $213,4 79,398 

• International Terminal Building Connector Included in Phase 2 $169,318,740 

• Added Scope N/A . $302,918,615 

Termin;;tl1 Center Subtotal $519!557,718 $1,353,347,000 

Subtotal Phase 1 $1,267,372,335 $2,129,102,000 

Phase 2 

Termina11 South $148,072,529. . Moved to Phase 1 

Terminaf 1 North . $237,276,046 Moved to Phase 1 

International Terminal Building Connector $169,318,740 Moved to Phase 1 

Boarding Area C Recjevelopment $279,098,076 $302,894,724 

Subtotal Phase 2 $833,765,391 $302,894,724 

Termimil1 Program Total ·' · $2,338,i:l07,598 $2,644,500,000 

. Schedule Impacts to the Program 
Originally, the Terminal! Program planned to deliver only the center portion of Termillall to 
support the opening of 17 aircraft gates in Boarding Area B in March 20 19· and 7 additional 

. ·aircraft parking positions in March 2020. The Program will now deliver 17 aircraft gates along 
with the southern half of the terminal in February 2020 and will deliver the northern half of the 
terminal in November 2022 to support all parking positions throughout the Terniinall facility in· 
Boarding Area B and Boarding Area C. 

The following table reflects the original and current planned delivery dates for the projects 
within the Terminal! Program. 
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Complete Preliminary or Adjacent Proje.cts 

Deliver 9 Aircraft Gates 

Deliver 17 Aircraft Gates 

Complete Terminal 1 South 

Deliver 24 Aircraft Gates 

Complete International Terminal Building Connector 
·(Allows lntemational Flights in Termina/1) 

Complete Terminal1 North 
(Includes Boarding Area C Connector for Passenger 
Access to the T1 Concessions Program and all 
remaining gates) · 

Complete Boarding Area C 

N/A 

Mar-19 

Aug-22 

Mar-20 

Aug-22 

Jul-24 

Jul-24 

Decision Making Process for Revised Terminal1 Program 

Complete 

Jul-19 

Feb-20 

Feb-20 

May-21 

May-21_ 

Nov-22 

TBD 

The revisions to the Terminal 1 Program were thoroughly analyzed and coordinated with all 
Airport Divisions before t9,e changes were approved. Staff performed financial analysis on the 
re-phasing of the Terminall Program and on the addition of scope to the Program. Staff intends 
to manage the revised Terminall Program within the Cost per Enplaned Passenger (CPE) levels 
committed to in FY16/17. Additionally, some of the added scope resulted in a red1,1ction of the 
CPE as the revenue forecasted to be generated by these project features would. off-set financing 
costs. 

Based upon the financial analysis results and the operational benefits of the revised program, and. 
after receiving support from the Executive Committee and Executive Advisory Board, the 
Airport decided to proceed with the proposed re-phasing·atid additional scope of the Terminq.ll 
Program. Future agenda items for Terminall Center will reflect a project budget of · 
$1,353,347,000 with a duration through 2022 and future agenda items for Boarding Area B will 
reflect a projec,t budget of$775;755,000 with a duration through 2021. 

Please let me ktiow if you have any qu~"*""~~ 
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City and County of Sim Fr~ncisco · 
Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Fourth Modification 

Contract 10010.41 
Project Management Support Services for 

New Boarding Area n·Project 

THIS MODIFICATION (this "Modification") is made as of March 21, 2017, in San Francisco, 
California, by and between Tl Cubed- a Joint Venture ("Contractor"), and the City and County of San 
Fran~isco, a municipal corporation ("City"), acting by and through its Airport Commission or the 
Commission's desig;nated agent, het:einafter refen·ed to as "Commission;" · 

RECITALS 

A. City at1d Contractor have entered into the Agreement (as defined below); and 

B. On January 20,2015, by Resolution No. 15-0004, the Commission Iii-Warded this Agreement to the 
Contractor in a not-to-exceed amount of $4,300,000 for the first year of services; and 

C. On March 31, 2015; by Resolution No. 102~15, the Board ofSupervisors approved the Agreement 
under San Francisco Charter Section 9.118; and · 

D. On January 19, 2016, the City and Contractor administratively modtfted the Agreement to amend 
Appendix B, Calculation ofCharges, and update standard contractual clauses through the Fil·st 
Modification; and 

E. . On March 15, .. 2016, oy Resolution Nq . . 16-.0078, the Commission approved the Second 
Modification to the Contractor to increase the cont:l'act amount, extend the term of the contract, and amend· 
Appendix B -Calculation of Charges; and · 

F. On July 1, 2016, the CitY and Contractor administratively modified the Agreement to amend 
Appendix B - Calculation of Charges, through the Thlrd Modification; and 

G. City and Contractor desire to modify the Agreement on the terms and cdnditions set fotth herein 
to increase the contract amount, extend the term ofthe contract, amend the Appendix B -Calculation of 
Charges, and make other administl'ative changes; and · 

H. On March 21, 2017, by Resolution No. 17-0059, the Commission approved this Modification to 
the Contractor to increase the contract amount by $5,100,000, for a not-to-exceed total contract amount of 
$16,900,000, and extend the tetm of the contract to May 4, 2018; and 

I. Approval for this Agreement was obtained when the Civil Sel'vice Commission approved PSC 
No, 47898-13/14 on May 19, 2014; and · 

N:OW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

AIR-550 (8-15) 1 of8 
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I 
I a. Agreement. The term "Agre.ement" shall mean the Agreement dated January 20, 2015 

·between Contrac:tor and City, as amended by the: · 

First Modification, 
Second Modification; 
Third Modification, 

dated January 19, 2016, and 
dated March 15, 2016, and 
qated July i, 2016. 

' b. Other Terms. Terms us.ed and not defined in this Modification shall have the meanings 
assigned to such tenus in the Agreement. 

2. Section 2. -Terin of the Agreement is hereby amended to extend the te:ttn of the contract tor one. 
(1) year for a new ending date of May 4, 2018. 

3. Se.ction 5. C~:~mpensation is hereby amended to increase the total compensation payable by an 
amount not to exceed Five Million One Hundred Thousand Dollars ($5,1 00,000) for a new total not to 
exceed amount ofSixtee.n Million Nine Hundred Thous~nd Dollars ($16,900,000). 

4. Appendix B, Calculation of Charges, is hereby !illlended as follows: 
. . 

a. Section 4, Billing Rates, is hereby deleted in its entirety and replaced with the following: 

-4. BILLING RATES 

4.1 Billing rates and overhead rates .shall be used for reimbursement of the cost portion 
of this Agreement. Billing rates sha11 be the sum of approved hourly .base rates as set 
fo1th in paragraph 7 below plus indirect cost. Indirect cost rates ru:e· as follows: 

HOM]!:: OFFICE FIELD OFFICE. 
FIRM OVERHEAD OVERHEAD 

RATE RATE 
Parsons Brinckerhoff 153.10% 111.20% 
AGS, Inc. l~S% 135% 
CAGE; Inc. 181.23% 181.23% 
CM Pros 160% 145.10%. 
Faitliful +Gould 129.7% 125% 
Joseph Chow & Associates 160% 150% 
NBA Engineering, I!lc; 169% 167.50% 
RES Engineers, Inc. 150% 150% 
Dabl'i,Inc. 126.88% 126.88% 
MeridianSurveying Engineering, Inc. 160% 135% 
Bay Area Consulting Engineers, Inc. 190% 125% 
Yolanda's Constr·uction .. 137% 125% 
Administtation & Traffic Control, Inc. 
BLC Partners 190%. 135% 
Ambient Energy 229% 209% 
BariCh, Tnc. 96.30% N/A 

4.2 Commission shall pay the lesser of Contractor! s currerit audited overheat rates, or 
the maximum approved overhead rates stated above. 

AIR~sso (8-15) 2 of8 Contract 10010.41, Modific~tion No.4 
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4.3 Contr~ctor shall submit to the Commission current certified reviewed finanCial 
audit report(s) of overhead cost rates for home and/or field office rates pl'ior to 
award of the Contract and upon request for a change or addition to the approved· 
overhead rates stated in this.Paragraph 4 . 

. 4.4 The home office indirect cost rate shall be used when staff worics in an office 
provided to the Contractor. The field office indirect cost rate shall be used when 
staff is assigned full time to an offic·e provided by the Commission. To qualify for 
the field office indirect cost rate, the Commission shall provide office spaces, 
utUitles, telephone service, internet access, and computers. 

. . . 
4.5 ·overhead mtes shall only be applied ~o direct base labor rates, not to premil,\m· 

rates. 

b. Section 7, The Approved Direct Base Labor Rates, is hereby deleted in its entirety and 
replaced with the following: 

7. THE APPROVED DIRECTEASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

Airside Manager 

Arch/Shell Package Manager 

BHS. Construction Package Manager 

. BHS Site Coordinator 

B I MIG IS/Modeling 

Building Performance Team Leader 
Building Systems Manager 
CJ Line Interface Manager 
Commissioning Manager 
Commissioning/Energy Engineer 
Concessioi1s Development 
Concun;ent Project Facilitator 
Construction Manager 
Contl'acts/Change Control 
Conveyance Design Manager 
Cost Estimating 
Cost Manager 
Demo Package Manager: 
Deputy Project Manager 

AIR-550 (8-15) .3 of8 
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RANGE OF RATES 

$70.00- $85.00 

$62.00-$75.00 

$65.00- $70.00 

$30:00 - $40.00 

$57.00-$75.00 

$55.oo - $75.qo 

$75.00- $80.00 

$50.00- $90.00 

$4~.00 - $60.00 

$35.00 - $52.00 

$60.00 - $79.00 

$75.00 - $90.00 

$70.00- $90.00 

$60.00 - $75.00 

$80.00- $85.00 

$60.00- $76.88 

$50.00 - $90.00 

$62,50 "$75.00 

$60,00 " $85.00 

Contract 10010.41, Modification No.4 
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Design M$1ager $75.00-$90.00 

Do~ument CpntroJs . . $30.00 - $50.00 

·Electrical Engineer $55.00-$65.00 

Electrical Su,staina:bility Commissiol)ing Etigine,er $45.00.- $75.00 

Energy/Sustainability Consultant $30.00- $55.00 
~nspectors/Res $45.00 - $70.00 

Lead Package Manager $70.00- $85.00 

LEEp/Enviro. $32.00- $40.00 

LoadingBridge Martager $6~.00 - $80.00 

Materials Testing $60.0.0- $90.00 

Mech/Plumbing/Bidg. Sys $70.00- $80,00 

Office Administration $3().00- $50.00 

Office Engineer $30.00 -.$55.00 
Package Manager $62.00 - $80.00 

Project Controls Manager $60.00-$86.70 

Project Manager/Construction Manager 
0 

.$90.00-$106.00 

QA!QC Manager ·$75.00- $85,00 

Resident Engineer $55.00 - $90.00 

Safety Manager $70.00- $85.00 

Scheduling. $6o:oo - $76.88 

Security Special Systems ... $58;00- $65.00 

Senior Office Engineer $55.00- $75.00 

Special Systems/IT Support' , $58.00- $~5.00 

Stakehoider Engagemertt Ma~ager $65.00.-$87.13 

Surveying $40.00- $70.00 

Sustainabi)ity Commissioning Tt!am Leader . $55.00 - $85.00. 

Sqsti!it)Jibility Project Manager $6o;oo - $65.00 

Utilities Package Manager . $60.00 - $75.00 

5. Section 65. Federal Non-Discrimination Provisions is hereby deleted in its entirety and· 
replaced wlth the following: 

65. Federal Nondiscrimination Requirements. During th.e performance of this Agreement, 
Contractor, for itself, its assignees, and successor& in interest (hereinaf}'e.r referred to as 
"Contractor") agrees as follows: · 

AIR-550 (8-15) 

6.5.1 Compliance with Regulations. Contractor (hereinafter includes consultants) will 
comply with the Title VILlst of Pertinent Nondfscri:minati011 Acts And Authorities, as 

. they may be amended from tirrte to time, which are herein inporpomted by reference and 
made a part of this Agreement. 

65.2 Nondiscrimination. Contractor, with regard to the worlc petofom1ed by it during 
the Agreement, will not discriminate on the grounds ofract:,.color, or national origin irt 
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the selection. and retention of subcontractors, including procurem!')nts of materials and 
leases of equipment. Contractor will not particip'ate directly or indirectly in the 
discrimination prohibited by the Nondiscrimination Acts and Authorities, including 
employment practices when the Agreement covers any activity, project, or program set · 
forth in Appendix B of 49 CFR part 21. · 

65.3 · Solicitations for Subcontracts. Including Procurements of Materials and 
. Equipment: In a11 solicitations, either by competitive bidding, or negotiation made by 
Contractor for work to be perform,ed under a subcontract, including procurements of 
materials, or leases of equipment, each potential subcontractor or supplier will be notified 
by Contractot· of Contractor's obligations under this Agre\'li:nelit and the 
Nondiscrimination Acts And Authorities on the grounds· of race, color, or national origin. 

65.4 Information and Reports. Contractor will provide all information and reports 
. required by the Acts, the Regulations, and directives issued pLtrsuant thereto and will 
permit access to its_books, records, ac<;ounts, other sources of information, and its 
facilities as may be determined by the Airport or the Federal Aviation AditiJnistration to 
be pertinent to ascertain compliance with such Nondiscrimination Acts. and Authot'ities. 
at!d instructions. Where any information required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the information, the contractor will 
so certify to the Airport or the Federal Aviation Admiillstration, as appropriate, and will 
set forth what efforts it has made to obtain the information. 

65.5 Sanctions for Noncompliance. In the event of a contractor's noncompliance 
with the Non-discrimination provisions of this Agreement, the Airpolt will impose such 
contract sanctions as it or the Federal Aviation Administration 'may determine to be 

· appropriate, including, but not limited to: 

(a) Withholding payments to the contractor under the contract 4ntil the 
contractor complies; and/or -

(b) Cancelling, terminating, or suspending a contract, in whole or in part. 

65.6 Incorporation ofProvisions. Contractor will include the provisions of 
paragraphs 65.1 through 65.6 in every subcontract, ino1uding pt•ocurements of matet·ials 
and. leases of equipment, unless exemp~ by the Acts, the Regulations and directives issued 
pursuant thereto. Contractor will take action with respect to any subcontract or 
procurement as the Airport or the Federal Aviation Administration may direct as a means 
of enforcing such provisions including sanctions for noncompliance. Provided, that if 
Contractor becomes .involved in, or isthreatenedwith litigation by a subcontractor, or 
supplier because of such direction, Contractor may request the Airport to enter into any· 
litigation to protectthe intere~ts of the Airport. In addition, Contractor may request the · 
United States to enter into the litigation to protect the interests of the United States. 

65.7 Title VI List ofPertin~mt Nqndiscrimin;~tion Acts and Authorities. During 
the perfonnance of thi~ Agreement, Contractor, for itself, its assignees, and successors in 

. interesf(hereinafter referred to as the "Contractor") agrees to comply with the following 
non-discrimination statutes and authorities; including but not limited to: 

AIR-550 (8-15) 

• Title VI of the Civil Rights Act of1964 ( 42 U.S.C. § 2000d et 
seq., 78 stat. 252), (prohibits discrimination on the basis ofrace, color, national origin); 
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Q 49 CFR part 21 (Non-discrirp.ination In Fede1'ally-Assisted 
Programs of The Oepartment of Transportation-Effectuation ofTitle VI of The Civil 
Rights Act of 1964); 

• The Uniform Relocation Assi$tanc~ and Real Property 
Acquisition Policies Act of 1970, ( 42 U.S.C. § 4601 ), (prohibits unfair treatment of 
persons displaced or whose property has been acquired because of Federal or Federal-aid 
programs and projects); . · 

· 11 Section 504 of the Rehabilitation Act of 1973, '(29 U.S.C. § 
794 et seq.), as amended, (prohibits discrimination on the.basis of disability); ahd 49 CPR 
part 27; · · · 

11 The' Age Discrimination Act of 1975, as amended, (42 U.S.C. 
§ 6101 et seq.), (prohibits discrimination on the basis of age); · 

• Airport and Airway Improvement Act of 1982,. ( 49 USC § 
· 471, Section 47123), as amended, (prohibits discrimination based on race, creecl, color, 
national origin, or sex); 

• The Civil Rights Restoi·ation Act of 1987, (PL I 00-209), 
(Broadened the syope, coverage and applicability of Title Vl ofth.e Civil Rights Act of· 
1964, The Age Discrimination Act of 1975 and Section 5o4 of the Rehabilitation-Act of 
1973, by expanding the definitioh o:i'the terms "programs or activities" to· include all of 

· the programs ·or a~:;tivities of the Federal-aid recipients, sub-recipients and contractors, 
whether s1.1ch progr.ams or activities are Federally funded or not); 

· • Titles II and lli of the Americans with Disabilities Act of 
1990, which prohibit discrimination onthe basis of disability in the operation of public 
entities, public atl.d pdvate transportation systems, places ofpublic accol11lllodation, and 
certain testing entities (42 U.S.C. §§ 12131 -12189) as impl~emented by Department of 
Transportation regulations at 49' CFR parts 37 and 38; . 

• The Federal .Aviation Administration's Non-discrimination 
statute(49 u.s .. c. § 47123) (prohibits discrimination on the basis ofl:ace, color, national 
origin, and sex); · · 

• Executive Ordel"12898, Federal Actions to Address 
Enviroi'J,mental' Justice in Minority Populations and Low-Income Populations, which 
ensures non-discrimination against minority popt1lations by discoul'agihg programs, 
policies, and activitjes with disproportionately high and adverse human health or 
environmental effects on minotity arid low-income populations; · 

• · Executive Order 13166, Improving Access to Set'Vices for · 
Pel'sons with Limited English Proficiency, and resulting agency guidance, national origin 
discrimination includes discririlhmtioh because of limited English proficiency (LEP). To 
ensure compliance with Title VI, you must take reasonable steps· to ensure that LEP 
'persons have meiUlingful access to your programs (70 Fed. Reg. at 7 4087 to 7 4100); 

• Title IX of the Education Amendments of 1972, al! amended, 
whjch prohibits you from discriminating because of sex in education programs or 
activities (20 U.S.C. 1681 et seq). · 

6. New Section 67.- Airport Commission Rules and Regillations is hereby added to read as 
follows: · · 

67. Airport CommissiQn Rules and Reg1,1lations. Conttactor agrees to comply with the A.irpo1t 
Commission's Rules and Regulations for the San Franciscq Intemational Airport as amended 
from time to time. A copy of the cmrent Rules and Regulations can be found at: 
http://www.flysfo.com/about-sfo/the-organizationlrules-and-regulations. 
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7. New Section 68. Fedetal.Fair Labor Standard Act is hereby added to read as follows: 

68 .• Federal Fair Labor Standards Ac~. This Agreement incotporates by reference the 
provisions of29 CFR P.art 201, the Federal Fair Labor Standards Act (FLSA), with the same force 
and effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, 
and child 1 abor standards for full and patt time workers. Contractor has full responsibility to · 
monitor coinpliance to the referenced statute or regulation. Contractor mtist address any claims or · · 
disputes that arise from this requii·ement directly with the U.S. Department of Labor- Wage and 
Hour Division. · 

8. New Section 69. Occupational Safety and Health Act of 1970 is hereby added to read as 
fufuM: . 

. 69. Occupati~nal Safety and H~alth Act of 1970. This Agreement incorporates by reference 
the requirements of29 CFR Part 1910 with the same force and effect as if given in full text. 
Contractor must provide a work enviromnent that is free from recognized hazards that may cause 
death or serious physical harin to the employee. Contractor retains full responsibility Jo monitoi" 
its compliance and therr subcontractor's compliance with the applicable requirements of the 
Occupational Safety and Health Act of 1970 (20 CFR.Part 191 0). Contractor must address any 
claims or disputes that pertain to a referenced requirement directly with the U.S. Department of 
Labor- Occupational Safety and Health Administration. · 

9. · Effective Date. Each of the change~ set forth in this Modification shall be effective on and after 
the date of this Modification. · 

10. Legal Effect. Except as expressly changed by this Modification, all of the terms and condition$ 
of the Agreement shal11·emain unchanged and in full force and effect ·· 

AIR-550 (8-15) 7 of8 
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IN W1TNESS WHEREOF, Contractor and City have executed tWs Modification~ ofthe date first 
referenced above. 

CITY 
AIRFORT COMMISSION 
CITY AND COUNTY OF· 
SAN FRANCISC 

Attest; 

Resolution No: 17-0059 

Adopted on: March 21, 2017 

Approved as to Form: 

Dennis J. Henera 
City Attmney 

·By ~;d2.~£ 
eather Wolnick . 

Deputy City Attomey 

AIR-550 (8-15) 

CONTRACTOR 

'b&i:~ 
Au~horized Signature 

Bart Littell 
· Vice President 

-~ Authorized Sign Yul; 

Bahram Khainenehpour 
Senior Prindpal 

Tl Cubed· a Joint Venture 
303 Second Street, Suite 700 
San Francisco, California 94107 

96000 
Vendor Number 

47-2256316 
Federal Employer ID Number 
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AIRPORT COM.MISSION 

CITY AND COUNTY OF SAN FRANCISCO 

·~"J ')U'"' RESOLUTION NO. ___ LL.::_:_._& .b.9 

APPROVAL OF MO:DlFICATION NO. 4 TO PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FOR THE NEW 
BOARDING AREA B PROJECT, WITH Tl CUBED- A JOINT VENTURE, IN AN 
AMOUNT OF $5,100,000 FOR A NEW CONTRACT AMOUNT $16,900,000 FOR 
SERVICES THROUGH MAY 4,2018 

WHEREAS, on January 20,2015, by Resolution No. 15w0004, the Commission awarded 
Contract No. 10010.41 to T1 Cubed- a Joint Venture of Parsons Brinckerhoff, Inc. 
and AGS, Inc., for P1·oject Management Support Services for the New Boarding 
Area B Project in an amount of $4,300,000 for the first year of services; and 

WHEREAS, on March 31,2015, by Resolution No. 102-15, the Board of Supervisors approved 
this cotitract for an amount <if $29,000,0~0 for six years of services; and 

V/HEREAS, Administrative rvfodification No.1 \vas executed on Jai:mary 19,2016 to update 
labor classifications, and made no change to the contract amount or dmation; and 

WHEREAS, on March 15, ~016, by Resolution 16-0078, the Commission approved Modification 
No. 2 for services through May 4, 2017 and increased the contract amount to 
· $11,800,000; and · 

WHEREAS, Administrative Modification No.3 was executed on September 15,2016 to add 
labor classifications, adjust overhead and labor rates, and made no change to the 
contract amount 01' duration; and · 

WI:IEREAS, this Modification No. 4 provides for one additional year of services and increases 
the contract amount by $5,100,000 for a new contract amount of$16,900,000 for· 
services through May 4, 2018; and 

. . 
WHEREAS, Staff and T1 Cubed w a Joint Venture, have reached agreement on scope, staffing 

and fee for"the third year of services; and 

WHEREAS, the City's Contract Monitoring Division has approved a Local Business Enterpi·ise 
· sub-consultant participation requirement of20% for this Contract and Tl Cubed- a 

Joint Venture, has committed to meeting that requirement and is currently projecting 
20% participation; now, therefore, be it · · 

RESOLVED, that the Conunission.hereby approves Modification No.4 to Professional Services 
Contract No. 10010.41, Project Managemep.t Supp01i Services for the New 
Boarding Area B Project with Tl Cubed- a Joint Venture, in an amount of 
$5,100,000 for a new contract amount of $16,900,000 for services through Ma)• 4, 
2018. 

I hereby certifj' that tbe foregoing resolution '1Vas adot..ted kY tl.)IJ Ai;port CommissioiT 
~ MAK 21 201C 

Secretmy 
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TO: 

FROM: 

SUBJECT: 

San Francisco International Airport 

MEMORANDUM 
·Mar?h 21,2017 

AIRPORT COMMISSION 
Hmi. Larry Mazzola, Pi·esident 
Hon. Linda S. Crayton, Vice President 

· Hon. Eleanor Johns 
Hon. Richard J. Guggenhime · 
Hon. Peter A. Stern 

Airpmt Director 

Approval of Modification No. 4 to Professional Services Conn·act No. 10010.41, 
Project Management Support Services for the New Boarding Area B Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO.4 TO THE 
PROFESSIONAL SERVICES CONTRACT NO. 10010.41, NEW BOARDING ARRA.B 
PROJECT, PROJECT 1viANAGE1viENT SUPPORT SERVICES WITH T1 CUBED- A JOINT 
VENTURE, IN AN AMOUNT OF $5,100,000 WITH A NEW CONTRACT AMOUNT OF 
.$16,900,000 FOR SERVICES THROUGHMAY 4, 2018. 

Executive Summar~ 

Transmitted h~rewith fol' your approval is a proposed Res.olution approving Modification No. 4 to 
Professional Services Contract No. 10010.41, ProjectManagemvnt Suppott Services (PMSS) for the 
New Boarding Area B Project (Project) with T1 Cubed- a Joint Venture of Parsons Brinckerhoff, Inc. 
and AGS, Inc., in an amount of $5,100,000 for a new contract amount of $16,900,000 for services 
through May 4, 2018. 

This Modification No. 4 provides for the third year of project management suppmt services. 

Baclcgrouud, 

The New Boarding Area B Project includes construction of an approximately 550,000 square foot 
boarding area with 24 gates to replace the existing 40-year old facility, provides for a cotlCession and 
amenity program consistent with Tet;mitial2 and Boarding Area E, and helps the Ahport serve tlie. 
increasing passenger forecasts. Several of the nevv gates will be configured to acconunodate 
httemational arrivals. The Project will also include Passenger Boarding Bridges, Pre-Conditioned Air, 
and 400Hz power systems; and a new aircraft apron and jet fuel hych·ant system, 

On January 20, 2015, by Resolution No. 15-0004, the Commission awarded this cont1;act to T1 · 
Cubed- a Joint Venture, in an amoimt of $4,300,000 for the first year of services. · 

On March 31,2015, by Resolution No. 102:15, pursuant to Charter Section 9.118, the Board of 
Supervisors approved this contract for an amount of $29,000,000 for six years of services. 

AIRPORI COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

EDWIN M,lEE 
MAYOR 

~ARRY MAZZOLA LINDA S. CRAYTON 
PRESIDENT ·VICE PRESIDENT 

TI-llS PRINT COYERS CALENDAR ITEMNO. j__ 
ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 

AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel650.821.5000 Fax 650.821.5005 www.flysfo.com 
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· Members, AiqJOrt Commission -2-. March21, 2017 

Administrative Modification No.1 was executed on January 19, 2016 to update labor classifications, 
and made no change to the contract amount or duration.· · 

On March 15, 2016, by Resolution No. 16-0078, the Commission approved Modification No. 2 in an 
amount o:f$7,500,000 for the second year of services through May 4, 2017 and increased the contract 
amount to $11,800,000. · · 

Administrative ModificationNo. 3 was executed on September 15, 2016 to add labor classifications, 
aqjust overhead and labor rates, and made no change to the contract amount or dmation. 

This Modification No. 4 is for the third year of services. The Consultant will continue to facilitate 
the development cif design ahd construction documents, a11d management of construction activities. 
Staff and Tl Cnbed- a Joint Venture have reached agreement on scope, staffing and fee for the third 

· year of services. 

The Terminal! Program approved in the FY 16/17 Capital Plan inchldes multiple projects that were 
anticipated to be implemented over 10 years. As patt of the Terminal! Center and Boarding Area B 
projects, Staff has undettaken the progr~mming.and schematic design efforts for the entire Terminal 
1 facility. Through this effort, it became clear that work originally deferred until later iri the 
Program's implementation is necessary to meet forecasted passenger gro\\rth, gate capacity and other 
operational needs. This work ls integral to the Terminall Center and Boarding Area B project 
scopes. 

( 

The original budget for th1s contract was $29,000,000. With the increased Project scope and 
additional duration of one :J'ear, mote staffis needed to support the Project. The anticipated cmitract 
amount is· now $35,000,000 for seven years of services. Additionally, this contract will provide 
Enhanced Commissioning services for LEED certification for both the Terminal 1 Center an<J the ( 
New Boarding Area B projects. The forecast amount for PMSS services, without Enhanced 
Commissioning services, is 5% of the forecast of the design-build contract under Tl Cubed's 
management,·which is within the Airport's budget of 5% for PMSS services. The Project remains in 
budget within the Capital Program. · 

In conformance with Charter Section 9 .118, Board of Supe1:visors approval will be required to 
modif)r this contract beyond the approved $29,000,000 and term of six years. · 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub
consultant participation requirement for this Contract and Tl Cubed - a Joint Venture has committed 
to meeth1g this requirement and is currently projecting 20% patticipation. 

Recommeudatim\ 

Based on the information provided above) recommend that the Commission apprqve Modification · 
No.4 to P1~ofessional Services Contract No. 10010.41, Project Management Support Services for the 
New Boarding Area B Project with Tl Cubed-a Joint Venture, in an amo'unt of$5,100,000 for a new 
total contract amount of $16,900,000 for services through May 4, 2018 . 

Attachments 

. ~ 

Ivar C. Satero 
Airport Director 

. Prepared by: Geoffrey W. Neumayr 
ChiefDevelopment Officer 
Plam1irig, Design & Construction 
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. City and County of San Francisco 
Airport CommisSion 

P.O. Box 8097 
San Francisco, California 94128 

Third Modification 

Contract 10010.41 
Project ;Management Support Services for 

New Boarding Area B Project 

THtS MODIFICATION (this "Modi:ficatimr') is made as of July l, 2016; in San Francisco, California, 
by and between Tl Cubed~ a Joint Venture (''Coptra()tor"), and the City and County of San Francisco, 
a municipal corporation ("City"), acting by and through its Airport Collliili'lsion or the Commission's 
designated agent; hereinafter referred to as ~'Commission/' · 

RECITALS 

A. City and Contractor have entered into the Agreement (as defined below); and 

B. On Januacy 20, 2015, by Resolution No. 15-0004, the Commission awarded this Agreement to the 
Contractor for the duration of twelve (12) months with an amount not-to-exceed $4,300,000; and 

C. On March 31,2015, by Resolution No. 102..:15, the Board of Supervisors approved the Agreement 
under San Fr!Ulcisco Charter Section 9.118; imd · 

·D. On January 19, 2016, the City and Contractor administratively modified the Agreement.to amep.d 
Appendix B, Calculation of Charges, and up<;late standard contractual clauses through the First . 
~odi:fication;and · 

E. . On ~arch 15, 2016, by Resolution No, 16-0078, the Connnission approved the Second 
Modification to the Contractor to increase the contract amo:unt by $7,500,000, fqr a not~to-exceed total 
contract amount $1.1,800,000, and extend the term of the contract to May 4, 2017; and 

F. City and Contractor desire to administratively modify the Agre~ment on the tenus and conditions 
set forth herein to amend Appendix B, Calculation of Charges; and 

G. Approval for this Agreement was obtained when the Civil Service Commission approved PSC 
No; 47898-13/14 on May 19, 2014; and · 

NOW, THEREFORE, Contractor and the City agree· as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The t~rm "Agreement'' shall mean the Agreement dated January 20~ 2015 
between Contractor and City, as amended by the: 

First Modification, 
Second Modification, 

AIR-550 (8-15) 

dated J :muary 19, 2016, and 
dated March 15,2016. 
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b. Other Terms. Tenns used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Appendix B, Calculation of Charges, Section 4.1 and 7 is hereby deleted in its entirety and 
replaced with the following: 

4. BILLING RATES 

4.1 Billing rates and overhead rates shall be used for reimbursement of the cost portion of this 
Agreement. Billing rates shall be the sum of approved hourly base rates as set forth in paragraph 
7 below plus indirect cost. Indirect cost rates are as follows: 

HOME OFFICE FIELD OFFICE 
FIRM OVERliEAD RATE OVERHEAD RATE · · 

Parsons Brinckerhoff 153.10% 111.20% 
AGS, Inc. 165% 135% 
CAGE, Inc. 181.23% 181.23% 
CMPros 160% 145.10%. 

· Faithful+ Gopld 129.7% 125% 
Joseph Chow & Associates '160% 150% 
NBA Engineering, Inc. 169% 167.50% 
RES Engineers, Inc. 150% 150% 
Dabr~ Inc. 126.88% 126.88% 
Meridian Surveying Engineering, 160% 135% 
Inc. 
Bay Area Consulting Engineers, 190% 125% 
Inc. 
Yoll;\Uda's Construction 137% . 125% 
Administration & Traffic 
Control, me: 
BLC Partners 190% 135% 
Ambient Energy 229% 209% 
Barich, Inc. 96.30% .. N!A 

7. TBE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATIOJ':( 

Airside Manager 
Arch/Shell Package Ml\Uager . 
BHS Construction Package Manager 
BHS Site Coordinator 
BIMIGIS/Modeling . 
Building Systems Manager· 

· Commissioning/Energy Engineer 
Commissioning Manager 
Concessions Development 
Concurrent Project Facilitator 
Construction Manager 
Contracts/Change Control 

AIR.550 (8-15) 2of4 
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RANGE OF RATES 

$70.00 - $85.00 
. $62.00- $75.00 
. $65.00- $70.00 
$30.00- $40.00 
$57.00-$75.00 
$75.00 - $80.00 
$35.00- $52.00 
$45.00 ~ $60.00 
$60.00- $79.00 . 
$75.00- $90.00 . 
$70.00 - $90.00 
$60.00- $75.00 
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C<>nveyance Design Manager 
Cost Estimating 
Dem9 Package Manager 
Deputy Project Manager 
Design M!lnager 

· Document Controls 
Electrical Engineer 
Inspectors/Res 
Lead Package Manager 
LEED/Enviro. 

$80.00-$85.00 
$60.00- $76.88 
$62.50-$75.00 
$60.00. $85.00 
$75.00- $90.00 
$30.00 - $50.00 
$55.00- $65.00 
$45.00 "$70.00 
$70.00 "$85.00 
$32.00 "$40.00 

. . "(,' 

I 
! 

. Loading Bridge Manager $65.00 " $80.00 . 
· · ....... ·· .. -··Materials·Testing ,_ .............. · ......... · .......... · · ..................... $60;00 ""$90;00"'"""""'" ............ : ........................................... "'i 

Mech/Plumbing/Bldg. Sys 
· Office Administration 
Office Engineer · 
Package Manager . 
Project Controls Manager 
Project Manager/Construction Manager 
QNQC Manager. 
Safety Manager 
Scheduling · 
Security Special Systems 
Senior Office Engineer 
Special Systems/IT Support 
Stakeholder Engagement Manager 
Surveying 
Su~tainability Project Manager · 
Utilities Package Manager 

$70.00 "$80.00 . 
$30.00 "$50:00 
$30.00 "$55.00 
$62.00" $80.00 
$60.00.:$86.70 
$90.00 "$106.00 
$75.00-$85.00 
$70.00.; $85.00 
$60.00 - $76.88 
$58.00-$65.00 
$55,00 - $75.00 
$58.00 "$65.00 
$65,00.- $87.13 
$40.00 - $70.00 
$60.00-$65.00 
$60.00-$75.00 

3. Effective Date. Each of the changes set forth in this Modification shall be effective on and after 
the date of this Mo~ification. · 

4. Legal Effect. Ex'cept as- expressly changed by this Modification, all of the terms and. conditions 
of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 

By: 
b.WV 

Approved as to Forni: 

Dennis J. Herrera 
City Attorney 

By ~d·cfbzU 
eatherWOJlliCk 

Deputy. City Attorney 

AIR-550 (8-15) 

CONTRACTOR 

Arnold Rosenberg 
. -·-- -Senior Vice· President-- -- -··-···-·--·----·-·-- ---- ·:·-·--··- ···-· · -· ··· · ····· ·· · · · · · -·· ···· 

Bahram Khainenehpour 
Senior Principal 

Tl Cubed- a Joint Venture 
303 Second Street, Suite 700 
San Francisco, California94107 

96000 
Ven4ot Number 

47-2256316 
Federal Employer lD Number 
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City and County of San Francisco 
· Airport Commission 

P.O. Box 8097 
San Francisco, California 94128 

Second Modification 

Contract 10010.41 
Project Management Support Services for 

New ·Boarding Area B Ptoject 

THIS MODIFICATIQN (this ''Modification") is made as of March 15, 2016, in San Francisco, California, . 
by and between Tl C11bed- a Joint Venture ("Contractor"), and the City and County of San Francisco," a 
municipal corporation ("City"), acting by and through its Airport Commission or the Commission's 
designated agent, hereinafter refeiTed to as "Commission." 

RECITALS 

· A. City and Contractor have entered into the Agreement (as defined below); and 

B. On January 20, 2015, by Resolution No. 15..0004, the Commission awarded this Agreement to the 
Contractor for the duxation of twelve (12) months with an amount not-to-exceed $4,300,000; and 

C. On March 31,2015, by Resolution No. 102-15, the Board of Supervisors' approved the Agreement 
under San Francisco Charter Section 9.118; and 

D. On Janumy 19, 2016, the City and Contractor administratively modified the Agreement to amend 
Appendix B, Calculation ·of Charges, and update standard contractual ~lauses through the First 
Modification; and 

E. City and Contractor desire to modify the Agreement on the terms and·conditions set forth herein 
to increase the contract amount, extend the term of the contract, and amend the Appendix. B, Calculation 
of Charges; and · · 

. . 
F. On March 15, 2016, by Resolution.Numbet• 16-0078, the Cotnmission approved this Modification 
t~ the Contractor to increase the contract amount by $7,500,000, for a not-to-exceed total contract amount 
$11,800,000, and extend the term of the contract to May 4, 2017; and · 

G. Approval for this Agreement was· obtained when the Civil Service Commission approved PSC No. . 
47898-13/14 on May 19, 2014; and · 

H. . Commission desit'es to modify the Agreement for administrative changes req~ired by recently 
enacted San Francisco contracting ordinances; and · 

NOW, THEREFORE, Contractor and the. City agree as follows: 

1. Definitions. The following definitions shall apply to this Modification: 

a. Agreement. The tetm "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City, as modified by the: 

. AIR-550.(8-15) 1 of3 
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First Modification, dated January 19, 2016 

b. Other Terms. Terms used and not defined in this Modification shall have the meanings 
assigned to such terms in the Agreement. 

2. Section 2. Term of the Agreement is hereby amended to· extend the term of the contract for a 
new e:t;~.ding date of May 4, 2017. 

3. Section 5; Compensation is hereby amended to increase the total compensation payable by 
Seven Million Five Hundred Thousand Dollars ($7,500,000), for a new total not-to-ex.eeed amount of 
Eleven Million Eight Hundred Thousand Dollars ($11,800,000), · · 

4. Appendix B, Calculation of Charges, Section 4.1 and 7 is hereby deleted in its entirety and 
replaced with the following: · 

4. BILLING RATES 

4.1 Billing rates and overhead rates shall be used for reimbursement of the cost portion of this 
Agreement. Billing rates shall be the sum of approved hourly base rates as set forth in paragraph 
7 below plus indirect cost. Indirect cost rates are as follows: 

HOME OFFICE FIELD OFFICE 
FIRM OVERHEAD RATE OVERHEAD RATE 

Parsons Brinckerhoff 153.10% 111.20% 
AGS, Inc. 165% 135% 
CAGE, Inc. 153.63% 153.63% 
CMPi·os 160% 145.10% 
Faithful + Gould 129.7% 125% 
Joseph Chow & Associates 160% 150% 
NBA Engineering;, Inc. 169% 167.50% 
RES Engineers, Inc. 150% 150% 
Dabri, Inc. 118.60% N/A 
Meridia,n Surveying Engineering, 160% 135% 
Inc. 
Bay Area Consulting Engineers, 190% 125% 
·me. 
Yolanda's Construction 137% 125% 
Administration & Traffic 
Control; Inc. 
BLC Pcutners 190% 135% 
Ambient Energy 229% 209% 
Barich, Inc. 96.30% N/A 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

Airside Manager 
Arch/Shell Package Manager 
BHS Construction Package Manager 

AIR-550 (8-15) 2of3 
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$70.00 ~ $85.00 
$62.00 ~ $75.00 
$65.00- $70.00 
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BHS Site·Coordinator 
BlMJGIS/Modeling 
. Building Systems Manager 
Cominissioning!Energy Engineer 
Commissioning Manager 
Concessions Development 
Concunent Project Facilitator 
Construction Manager 
Contracts/Change Control 
Conveyance Design Manager 
Cost Estimating 
'Demo Package Manager 
Deputy Project Manager 
Design Manager 
Document Controls 
Electrical Engineer 
Inspectors/Res 
Lead Package Manager 
LEED!Enviro. 
Loading. Bridge Manager 
Matel'ials Testing 
Mech/Phunbing/Bldg, Sys · 
Office Administration 
Office Enginee1· 
Package Manage!' 
Project Controls Managet• 
Project Manager/Construction Manager 
QA/QC Manager · 
Safety Manager 
Scheduling 

· · Security Special Systems 
Senior Office Engineer 
Special Systems/IT Support 
Stakeholder Engagement Manager 
Surveyitig 
Sustljinability Project Manager 
Utilities Package Manager 

::-:·::::· ... :t~·::-····:···:·······' ··.···• .. ·.:·t · ... •.• .............. ·.··.·~·~··.··: ... ··~·.·t 

: $30.00 - $40.00 
$57.00-$75.00 
$75.00 - $80.00 
$45.00 - $52.00 

. $45.00- $60.00 
·$60.00- $79.00 
$75.00- $90.00 
$70.00- $90.00 
$60.00- $75.00 
$80.00- $85.00 
$60.00 - $76.88 
$62.50- $15.00 
$60.00- $85.00 
$75.00- $90.00 
$30.00 - $50.00 
$55.00- $65.00 
$45.00 - $70.00 
$70.00- $85.00 
$32.00 - $40.00 
$65,00 ~ $80.00 . 
$60.00 - $90.00 
$70.00 - $80.00 
$30.00- $50.00 

. $30.00- $55.00 
$62.00-$80.00 
$60.00 - $85'.00 
$90.00 - $106.00 
$75.00·- $85.00 
$70.00- $85.00 
$60.00- $76.88 
$58.00 - $65.00 
$55.00 ~ $75.00 
$58.00-$65.00 ' 
$65.00-$87.13 
$40.00 - $70.00 
$60.00- $65.00 
$60.00- $75.00 

5. · Effective Date. Each of the changes set forth in this Modification shalt be effective on and after 
the date of this Modification. · · 

6.. Legal Effect. EXcept as expressly changed by this Modification; all ofthe tenns and conditions of 
the Agreement shall remain unchanged arid ii1 full force and effect 
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JN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. · . 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCIS -

By: 
t~ John 

Attest: 

By 

.Resolution No: 16-0078 

Adopted on: March 15,2016 

Approved as to Form: 

Dennis J. Herr~t·a 
City Attorney 

By~4LML1 
andy Parent 

Depi.ity City Attomey 

AlR-550 (8-15) · 

Bahl'am Khamenehpour 
Senior P1incipal 

.Tl Cubed- aJointVenture 
303 Second Street, .Suite 700 
San Francisco, California 94107 

96000 
·Vendor Number 

47-2256316 
Federal Employer ID Number 
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AIRPORT COMMISSION 

CFfY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. '16""' (l {) '{fi) 
APPROVAL OF MODIFICATION NO.2 TO PROFESSIONAL SERVICES 
CONTRACT N0.10010.41, PROJECT MANAGEMENT SUPPORT SERVICES 
FOR. THE NEW BOARDING-AREA B PROJECT WITHTl CUBED- A JOINT 
VENTURE (A JOINT VENUTRE OF PARSONS BRINKERHOFF, INC. AND 
AGS, INC.), lN AN AMOUNT NOT TO EXCEED $7,500,000 FOR A NEW 
CONTRACT AMOUNT OF $11,800,000 AND FOR SERVICES THROUGHMAY 
4,2017 

WHEREAS, on January 13, 2015, the Commission awarded a contract to Tl Cubed
a Joint Venture (a jo:int venture of Parsons Brinkerhoff, Inc. and AGS, 
Inc.), .for Project Management Support Services for the New Boarding 
Area B Project in an amount not to exceed $4,300,000 for the first year 
of services through May 4, 20 16; and 

WHEREAS, Staff has obtained approval from the Board of Supervisors for the full 
· estimated contract cost of $29,000,000 for services through May 4, 
2016;and 

. WHEREAS, Administrative Modification No. 1 was executed during the first year of 
services and made no change to the contract amount or dura;tion; and 

. WHEREAS, Modification No. 2 is for one additional year of service, and an increase 
to the not-to-exceed amount of Contract No. 10010.41 of$7,500,000 
through May 4, 2017, for a new contract amount not to exceed 
$11,800,000; and · 

WHEREAS, Staff and Tl Cubed - a Joint Venture, have reached agreement on scope, 
staffm.g and fee for the second year of service; and 

.. 
WHEREAS, · the City's Contract Monitoring Division has approved a Local Business 

Enterprise sub-consultant participation requirement of20% for this 
Contract and T1 Cubed- a Joint Venture has committed to.meeting that . 
requirement and is currently projecting 20% participation; now, therefore, 
~ll . 

RESOLVED, that the Commission hereby approves Modification No. 2 to Professionai 
Services Contract No. 10010.41, Project Management Support Services 
for the New Boarding Area B Project with T1 Cubed- a Joint Venture (a 
joint venture of Parsons Btinckerhoff, Inc. and AGS, Jnc.), in an amount 
not to exceed $7,500,000 for anew contract amount of$11,800,000 and 
fot setvices through May 4, 2017. 

j hereby certif:J' that the for:egoi?;g t·e!;olution ·was adopted by the Ai1port Commission 
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TO: 

FROM: 

San Francisco· International Airport 

. MEMORANDUM 
Mamh 15, 2016 

AJRPORT COM!V1ISSION 
H911. Lany Mazzola, President 
Hon. Linda S. Crayton, Vice ;President 

· Hon. Eleanor J obns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stem 

Airport Director 

SUBJECT: Approval ofModificationNo. 2 to Professional Services Contract No. 10010.41, 
Project Management Support Service~ for the New Boarding Area B Project 

DIRECTOR'S RECOMMENDATION: APPROVE MODIFICATION NO. 2 TO 
PROFESSIONAL SERVICES CONIRACTNO. 10010.41, PROJECT MANAGEMENT 

·. SUPPORT SERVICES FOR THE NEW BOARDING AREA B PROJECT WITII Tl CUBED
A JOINT VENTURE (A JOINT VENTURE OF PARSONS BRINKERHOFF, INC. AND AGS, 
INC.), IN AN AMOUNT NOT TO EXCEED $7,500,000 FORA NEW CONTRACT AMOUNT 
OF $11,800,000 AND FORSERVICES THROUGH MAY 4, 2017. 

Executive Summary 

Transmitted herewith for your approval is a proposed Resolution approving Modification No. 2 
to Professional Serviees Contract No. 10010.41, Project Management Support Services (PMSS) 
for the New Boarding Area 1? Project (Project) with Tl Cubed- a Joint Venture (a joint venture 
of Parsons Brinckerhoff, Ii1c~ and AGS, Inc.\ in ari amount not to exceed $7,500,000 with a new · 
contract amount of$11,800,000 and for services through May 4, 2017. 

The Modification No. 2 provides for the second year ofPMSS. 

Background 

· The Project j.ncludes; construction of a new boarding area with 24 gates to replace the existing 
40-year old facility, which will provide for a concession and amenity program consistent with 
Terminal2 and Boarding Area E, and help the Airport serve the increasing passenger forecasts. 
Several of the new gates will be configured to accommodate international arrivals. The Project 
will also include Passenger Boarding Bridges, Pre-Conditioned Air, and 400Hz power systems; 
and a new aircraft apron and jet fuel hydrant system. · 

This Contract provides PMSS for the Project which includes planning, cost/schedule controls,· 
project management, construction management coordination', special systems technologies and 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO TIIIS·PRINT COVERS CALENDAR ITEM NO.~ 
EDWIN M. LEE LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RlCHARD J. GUGGENHIME PETER A. STERN JOHN L. MARTIN 
MAYOR PRESIDENT VICE Pll.ESIDENT AIRPORT DIRECTOR 
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Members, .Aii':Port Commission ~2- March 15, 2016 

:integration, design management, special inspections, estimating, sustainability consulting, 
docum(!nt control, and other administrative support functions. · · 

On February 18, 2014 by Resolution No. 14-0026, the Commission authorized the Director to 
issue. a Request for Qualifications/Proposals for PMSS for the Project and to negotiate with the 
highest-ranked proposer. 

On Janu;:rry 13, 201.5, by Resolution No. 15-0004, the Commission awarded a contract to T1 
Cubed- a Joint Venture, for PMSS in an amount not to .exceed $4,300,000 for the first year of 
services tbroughApril27, 2016. This Contract is strnctured as a cost-plus-fixed-fee contract. The 
total estimated contract value is $29,000,000. 

. . 
Modification No. 2 is for the Sf;Cond year of services. The .Consultant will continue to facilitate 
the development of design and construction documents, and management of construction 
activities during the second year of service. Staff and Tl Cubed - a Joint Venture. have reached 
agreement on scope, staffing and fee for the second year of services. · 

The City's Contract Monitoring Division has approved a 20% Local Business Enterprise sub
consultant participation requirement for this Contract and T1 Cubed- a Joint Venture has 
committed to meeting this requirement. · 

Recommendation 

Based on the above, I recommend that the Commission approve Modification No.2 to 
Professional Services Contract No. 10010.41, Project Management Support Services for the New 
Boardillg Area B Project with Tl Cubed- a Joint Venture (a joint venture of Parsons 
Brinckerhoff, Inc. and AGS, Inc.), in an amount not to exceed $7,500,000 for a n6w contract 
amount of$11,800,000 and for servicestlu·oughMay4, 2017. 

· Attachments · 

Airport Director 

"' Prepared by: Geo:ffi:ey W. Neumayr. 
Deputy A.itpmt Director 
Design &.Construction 
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·-·-·- ..... ------------------------·--------cc .. , 

City and County of San Francisco 
Airport Commission 

P.O. Box: 8097 
San Fra;ncisco, California 94128 

First Modification 

Contract 10010.41 
Project Management Support Services for 

New Boarding Area B Project 

THIS MODIFICATION (this "Modification") is made as of January 19, 2016, ·in San Francisco, 
Califomia, by and between T1 Cubed- a Joint Venture ("Contractor'?), and the City and County of San 
Francisco, a municipal cOl'POration ("City"), acting by and through its Airport Commission or the 
Commission's designated agent, hereinafter referred to as "Commission." 

RECITALS 

· A. City and Contractor have entered into the Agreement (as de.fined below); and 

B. · On January .io, 2015, by Resolution No. 15-0004, the Commission awardedthis Agreement to tbe 
Contractor for the duration of twelve (12) months with an amount not-to;exceed $4,300,000; and 

C. On March 31; 2015, by Resolution No. 102-15, the Board of Supervisors approved the 
·Agreement Under San Francisco Charter Section 9.118; and 

D. City and Contractor desire to· administratively modifY the Agree"roent to amend Appendix B, 
Calculation of Charges, and update standard contractual clauses; and 

E. Approval for this Agreement was obtained \Vhen the Civil Service Comniission approved PSC 
No. 47898-13/14 on May 19; 2014; and 

F. Conunission desires to modify the Agreement for administrative changes required by recently 
enacted San Francisco contracting ordinances; and 

NOW, THEREFORE, Contractor and the City agree as fo11ows: 

1. Definitions. The following definition$ shall apply to this Modification: 

a. Agreement The term "Agreement" shall mean the Agreement dated January 20, 2015 
between Contractor and City. 

b. Contract Monitoring Division. Effective July 28, 2012, with the exception of Sections 
14B.9(D). and 14B.17(F), all of tbe duties and functions of tbe Human Rights Commission under Chapter 
14B of the Administrative Code (LBE Ordinance) were transferred to the City Administrator, Contract 
Monitoring Division ("CMD"). Wherever "Human Rights Commission" or "HRC" appears in the 
Agreement in reference to Chapter 14B of the Administrative Code or its implementing Rules and 
Regulations, it shall be constl'Ued to mean "Contract Monitoring Division" or·"CMD" respectively. 

c. Other. Terms. Terms used and not defined in. this Modification shall have the meanings 
assigned to such terms in tbe Agreement. 
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2. New Section 8. Submit.ting False Claims; Monetary Penalties is hereby replaced in its entirety 
to read as follows: 

8. Submitting False Claims; Monetary Penalties. 

Pursuant to San Francisco Administrative Code §21.35, any contractor, subcontractor or 
consultant who submits a false claim shall be liable to the City for the statutory penalties set forth 
in that section. A contractor, subcontractor or consultant will be deemed to have submitted a 
false claim to the City if the contractor, subcontractor or consultant (a) knowinglyprese11ts or 
causes to be presented to an officer or employee of the City a false claim or request for payment 
or approval; (b) knowingly makes, uses, or causes to be made or used a false record or statement 
to get a false claim paid or approved by the City; (c) conspires to defraud the City by getting a 
false claim allowed or paid by the City; (d) knowingly makes, uses, or capses to be made or used 
a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit money 
or property to the City; or (e) is a beneficiary of an inadvertent submission of a false claim to the 
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the · 
City within a reasonable time after discovery of the false ·ctaim. 

3. · New Section 32. Earried Income Credit (EIC) Fo1·ms is hereby replaced in its entirety with a 
New Section 32. Consideration of Criminal History in Hirfug and Employment Decisions to read as 
follows: . 

. 32. Consideration of Crhn:inal History in Hiring anci Employment Decisions. 

32.1 Contractor agrees to comply fully with and be bound by all of the provisions of 
Chapter l2T "City Contractor/Subcont1·actor Consideration of Crimin.al Hist01y in Hiring and 
Employment Decisions," ofthe San Francisco Administrative Code (Chaptyr 12T), including the 
remedies provided, and implementing regulations, as may be amended from time to thn.e. The · 
provisions of Chapter 12T are incorporated by reference·cmdmade a part of this Agreement as 
though :fully set forth herein. U1e text of the Chapter 12T is available on the web at 
www.sfgov.org/olse/fco. A partial listing of some of Contractor's obligations tmder Chapter 12T 
is set forth in this Section. Contractor is required to comply with. all of the applicable provisions 
of 12T, irrespective ofthe listing of obligations ll)..thls Section. Capitalized tetms used in this 
Section and not defined in this Agreement shall have the meanings assigned to such terms in. 
Chapter 12T. · · 

32.2 The requirements of Chapter 12T shall only apply to the Contractorls or 
Subcontractor'·S operations to the extent those operations are in furtherance of the perfonnance of 
this Agreement, and shall apply only to applicants· and employees who would be or are 
performing work iri furtherance of this Agreement, whose employment is or WOTUd be in whole or 

· in substantial pa1t physically located in the City and Co'l.lllo/ of San Francisco,. which excludes 
Airport property; 

32.2.1 . Applicants or employees who would be or are pe~fonniug work in. 
furtherance of this Agreement may be required to be screened by the U.S. Department of 
Homelarid Security for security badging. A rejection by the U.S. Department of Homeland 
Securlty of an applicant's or employee's security badging application, and the resulting inability 
of the Contractor to hire the applicant or assign the employee to perform services under this 
Agreement, shall not be considered an Adverse Action under Chapter 12T. 
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32.3 Contractor shall incorporate by reference :in all subcontracts the provisions of 
Chapter 12T, and shal11·equire all subcontractors to comply with such provisions. Contractor's 
failure to comply with tl;le obligations in this subsection shall constitute a material breach of this 
Agreement. 

32.4 Contractor or Subcontractor shall not inquire about, require disclosure of, or if. 
such information is received; base an Adverse Action on an applicant's or potential applicant for 
employme1~t or employee's: (1) Arrest not leading to a Conviction, unless the Arrest is 

· 1.mdergoing an active pending criminal investigation or tlial that has· not yet been resolved; (2) 
participation in or completion of a diversion or a deferral of judgment program; (3) a Conviction 
that has beenj1.1dicially·dismissed, expunged, voided, invalidated, or otherwise rendered 
inoperative; (4) a Conviction or any other adjudication in the juvenile justice system; (5) a 
Conviction that is more than seven years old, from the date of sentencing; or (6) infommtion 
pe1taining to an offense other than a felony or misdemeanor, such as an infraction . 

. 32.5 Contractor or Subcontractor shall not inquire about or require applicants, · 
potential applicants for employment, or employees to disclose on any employment application the 
facts or details of any conviction history, unresolved arrest, or any matter identified in subsection 
32.4, above. Contractor or Subcontractor shall not reqni're such disclosure or make such inquiry 
until.either after the first live interview with the person, or after a conditional offer of 
einployment. 

32.6 Contractor or Subcontractor shall state in all solicitations or advertisements for 
employees that are reasonably likely to reach persons whQ are reasonably likely to seek 
employment to be perfo1med under this Agreement, that the Contractor or Subcontractor will 
consider for employment qualified applicants With criminal histories. in a mam1er consistent with 
the requirements of Chapter 12T. · 

32.7 · Contractor and Subcontractors shall post the notice prepared by the Office of 
Labor Standards Enforcement (OLSE), available on OLSE's website, in a conspicuous place at 
every workplace, job site, or other location under the Contractor ot Subc;:ontractor's control at 
which work is being done or will be done in furtherance of the performance of this Agreement. 
The notice shall be posted in English, Spailish, Chinese, and any language spoken by at least 5% 
of the employees at the workplace, job site, or other location at which it is posted . 

. 32.8 Contractor understands and agrees that if it fails to comply with the requirements 
of Chapter 12T, the City shall have the right to pursue any rights or remedies available under 
Chapter 12T, including but not limited to, a penalty of$50 for a second violation and $100 for a· 
subsequent violation for each employee, applicant or other person as to whom a violation 
occurred o.r continued, tennina~ion or suspension in whole or in pmt of this Agreement. 

4. New Section 58. Graffiti Removal is hereby replaced in its entirety with a New Section 58. 
Sugar-Sweetened Beverage Prohibition to read as follows: 

.58. Sugar-Sweetened Beverage Prohibition. Contractor agrees that it will not sell, provide, 
or otherwise distribute Sugar-Sweetened Beverages, as defined by San Francisco Administrative 
Code Chapter 101, as part of its performance of this Agreement. 

5. . Updated Appendix B. Calculation of Chnrges, Section 7 is hereby deleted in its entirety and 
replaced with the following: 
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7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLLOWS: 

CLASSIFICATION 

Ahside Manager . 
. Arch/Shell Package Manager . 
BHS Constructio11 Package Manager 
BIM/GIS/Modeling · 
Building Systems Manager 
Commissioning Manager 
Ccmcessions Development 
Concurrent Project Facilitator 
Contracts/Change Control 
Conveyance Design Manager 
Cost Estintating 
Demo Package Manager 
. Design Manager 
Docume~1t Controls 
Electrical Engineer 

· Inspectors/Res · 
Lead Package Manag~r 
LEED!Enviro. 

· · Loading Bridge Manager 
Materials Testing 

. Mech/Plmnbing!Bldg. Sys 
Office Administration 
Office Engineer 
Package Managet· 
Project Controls Manager 
Project Manager/Construction Mruiager 

. QA/QC Manager 
Safety Manager 
Scheduling 
Security Special Systems 
Senior Office Engineer 
Special Systems/IT Suppmt 
Stakeholder Engagement Manage!' 
Surveying 
Utilities Package Manager 

. RANGE OF RATES 

$70.00 ~ $85.00 . 
$62.00- $75.00 
$65.00 - $70.00 
$57.00- $75.00 
$75.00- $80.00 
$45.00- $52.00 
$60.00 w $79.00 
$75,00- $90.00 
$60.00- $75.00 
$80.00- $85.00 
$60.00- $75.00 
$62.50 • $75.00 
$75.00- $90.00 
$30.00 - $50.00 
$55,00" $65.00 
$45.00..: $70.00 
$70.00-$85.00 
$29.00- $34.00 
$65.00- $80.00 
$90.00 

. $70.00 ~ $80.00 
$30.00- $50.00 
$30.00- $55.00 
$62.00 ~ $80.00 
$60.00- $85.00 . 
$9'0,00 - $98.00 
$75.00- $85.00 
·$70.00 ~ $85.00 
$60.00- $75.00 
$58.00 ~ $65.00 
$s5:oo- $75.oo 
$58.00- $65.00 
$65.00- $85.00 
$40.00- $70.00 
$60.00- $75.00 

6. Effective Date, Each of the changes set f01th in this Modification shall be effective on and after 
the date of this Modification . 

. 7. Legal Effect. Except as expressly changed by this Modification, all of the tenns rutd conditions 
. of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Modification as of the date first 
referenced above. · 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANC! CO 

By: 

Approved. as to Form: 

Dennis· J. Herrera 
City Attorney 

By 
Randy Parent 
Deputy City Attom~y 

AIR-550 (8-15) 

Amold Rosenberg 

·~ide~t 

Authorized Signature 

Bahram Kha1nenehpour 
Senior Principal . 

Tl Cubed- a Joint Ventnre 
303 Second Street, S"Qite 700 
San Francisco, California 94107 

96000 
Vendor Number 

47-2256316 
Federal Employer ID Number 
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City and· County· of San Francisco 
Airport Commission 

P.O. Box 8097· 
San·F••ancisco, California 941'28 

Agreement between the Ci~ and County of San Francisco and 

T1 Cubed~ a Joint Venture 

ContractNo.10010.41 
Project ly.[anagement Support Services for 

New Boarding A•·ea B Project 

, This Agr!"ement is made this 20th day of January, 2015, in the City and County of San Francisco, State 
of California, by and between: T1 Cubed -.a Joint Venture, at 303 Second Street, Suite 700, San 

. Francisco, California 94107 (the "Contractor") and the City and County of San Francisco, a municipal 
corporation (the "City"), acting by and through its Airport; Commission (the "Commission')). 

Recitals 

A. The Commission 'Yishes to engage Contractor to provide Project Management Support Services 
for New Boarding Area B Project for the San Francisco Intemational Airport (the "Airport" or "SFO''); 
and, 

B. The Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 

C. On June 2, 2014, the Commission issued a Request for Proposals ('~") and as a result of the 
selection process prescribed in the ·RFP and upon. the recommendation of the Airport Director, the 
Commission determined that the Contractor was the qualified proposer receiving the highest evaluation 
score; and . 

D. On January 20, 2015, by Re.solution No. 15~0004~ the Commission awarded this Agreement to 
the Contractor; and 

E. On March 31, 2015, by Resolution No. 102~15, the Board of Supervisors approved the· · 
Agreement unqer San Francisco Charter Section 9.118; and 

F. Approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number 47898-13/14 on May 19,'2014; and · 

G. The Contractor represents and warrants that it is qualified to perform the ·services required by 
City under this Agreement; 

Now, ~HEREFORE, the parties agree as follows: 

Terms and Conditions 

1. Certification of Funds;· Budget and Fiscal Provisions; Termination in the Event of Non~ 
Appropriation. This Agreement is subject to the budget and fisca~ provisions of the City's Charter. 
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Charges will accrue only. after prior written authorization certified by the Controller, and the amount of 
City's obligation under this Agreement shall not at any time exceed the amount certified for the purpose 
and period stated in such advance authorization .. This Agreement will terminate without penalty, liability 
or expense of any kind to City at the end of any fiscal year if funds are not appropriated for the next 
succeeding fiscal year. If funds are appropriated for a portion of the fiscal year, this Agreement will 
terminate, without penalty, liability or expense of any kind at the end of the term for which funds are 
appropriated. City has nci obligation to make appropriations for this Agreement in lieu of appropriations 
for new or other agreements. City budget decisions are subject to the discretion .of the Mayor and the 1 •• 

Board of Supervisors. · Contractor's assumption of risk of possible non-appropriation is part of the 
consideration for this Agreement. · · · 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVlSIONS OF THIS 
AGREEfv1BNT. 

:2. Term o{the Agl'eement. Subject to Section 1, the term ofthis Agreement shall be the duration 
of twelve (12) months, starting on the first working day following contract certification. The Commission· 
has the option to .renew this Agreement each yimr for atotal duration of six (6) years. 

3. Effective Date of Agreelnent. This 'Agreement shall become effective when the Controller has 
certified to the ;tvailability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Pel'form . .' The Contractor agrees to perform the ·services 
provided for in Appendix A, «Services to be Provided by Contractor," attached hereto and incorporated 
by reference as though fully set forth in this Agreement. If Appendix A includes as-needed services, such 
services shall be requested by City through the issuance of a written task order signed by City an,d 
Contractor, which task order shall be made a part of and incorporated int6 the Agreement as though fully 
set fotth in this Agreement without the need for a formal amendment to the Agreement. The task order 
shall include a description of the as-needed services, the deliverables, schedule for performance, cost, and 
method and timing of payment. · 

5. Compensation. Compensation shall be made in monthly payments on or before the last day of 
each month far work, as set forth in Section 4 of this Agreement, that the Deputy Airport Director, in his 
or h~r sole discretion, concludes has. been performed as of the last day of the immediately preceding 
month. In no event shall the amount ofthis Agreement exceed Four Million Three Hundred Thous.and 
Dollai'S ($4,300,000). Any compensation increases, including for services beyond the first twelve (12) 
months of this Agreement, shall require the approval of the Airpott Commission. The breakdown of costs 
associated with this Agreement appears in Appendix B, "Calculation of Charges," attached hereto and 
incorporated by reference as though fully set forth in this Agreement. No charges shall be incurred under 
this Agreement nor sha1l any payments become due to Contractor un.til repolis, services, or both, required 
·under this Agreement are received :fi:om Contractor and approved by Design and Const1uction as being in 
accordance with this Agreement. City may withhold payment to Contractor in any instance in which 
Contractol' has failed or refused to satisfy .any material obligation provided for under this Agreement. In 
no event shall City be liable for interest or late charges for any late payments. 

6. Guaranteed Maximum Costs. The City's obligation under this Agreement shall not at any time 
exceed the amount certified by the Controller for the purpose and period stated in such certification. 
Except as may be provided by laws governing emergency procedures, officers and emplayees of the City 
are not authorized to request, and the City is not required ta reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law. Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
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maximum amount of funding for whici} the contract is cetiified without certification ·of the additional 
amount by the Controllet·. The Controller is not authorized to mal~e payments on any contract for which 
funds have not peen certified as available in the budget 9r· by supplemental appropriation. 

7. Payment; Invoice Format. Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controllet, and ·must include a unlqlle invoice numl;>er, All amounts paid by City 
to Contractor shall be subject to audit by City. Payment shall be made by City to Contractor at the 
address specified in the section entitled "Notices to the Parties.'i 

8. Submitti~g False· Claims; Monetary Penalties. Pursuant. to San Francisco Administrative Code 
§§6.80-6.83, any contractor,. subcontractor, supplier, consultant or supconsultant who submits a false 
claim shall be liable to. the City for the statutory penalties set forth in those sections. The text of Sections 
6.80-6.83,. along with the entire San Francisco Administrative Code is available on the web at: 

· http;//www.amlegal.com/mWgateway.dil/Ca:lifornia/administrative/admlnistrativecode?f.=templates$fn=d 
efault.htm$3.0$vid=ruh1egal:sartfrahcisco ca$sync=l . A contracto,r, subcontractor, supplier, consultant or 
subconstiltant will be deeriled to have SLJ.bmitted a fal$e claim ~o tbe City if the contractor, sUbcontractor 
or consultant: (a) lmow:ingly presents or causes to be ptese1;1ted to an .officer or employee of the City a 
f11lse claim or request for payment or approval; (b) lmowingly makes, uses, or causes to be made or used a 
false record or statet;netit to get a false claim paid or approved by the City; (c) c.onspires to defraud the 
City by getting a false claim allowed or paid by the City; (d) lmowingly makes, u8es, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money or property .to the City; or (e) is a beneficiary of an inadvertent subrnission of a fal$e claim to the 
City, subsequehtly discovers the falsity of the claim, and fails to disclose the false claim to i:}:!e City within 
a reasonable time after discovery of the false claim. 

9. Disallowance. NOT APPLICABLE 

10. Taxes 

10.1 Paymet;i.t of any taxes, including· possessory interest taxes and. C.alifornia sales and use taxes, 
levied upon or ·as a resUlt of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor. · 

10.2 Contractor recognizes and understands that this Agreement may create a "possessory interest" for 
property tax purposes. Generally, such· a possessory interest is not created unless the Agreement entitles 
the Contractor to possession, occupancy, or use of City property for private gain. If such a possessory 
interest is created, then the following .shall apply: · 

10.2.1 Contractor, oh behalf of itself and any permitted successors and ~signs, l'ecognizes and 
understands that Contractor, and any pennitted successors and assigns, may be subject to real property tax 

. assessments on the possessory interest; 

10.2.2 Contractor,. on behalf of itself and any permitted SUGcessors and assigns, recog~s and 
understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
"c4,ange in ownership'' for putposes of real property taxes, and therefore may result in a revaluation of 
any posse!lsory interest created l;Jy this Agreement. Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and anY successor 
provision .. 
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10.2.3 Contractor, on behalf of itself and any permitted successors and assigns, recognizes and 
understands that other events also may cause a change of ownership of the possessory interest and result 
in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended from 
time to time) .. Contractor accordingly agrees on behalf of itself and its permitted successors and assigns 
to report any change in ownership to the County Assessor, the State Board of Equalization or other public · 
agency as r~quired by law. 

10.2.4 Contractor further agrees to provide such other information as may be requested by the 
City to enable the City to comply with. any reporting requirements· for possessory interests that are 

. imposed by applicable law. · · · · 

11. Payment Does Not Imply Acceptance of Work. The· granting of any payment by City, or the 
receipt thereof by Contractor, shall in ho way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was l.flade. Materials, equipment, 
components, or workm~ship that do not conform to. the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel. Work under this Agreement shaH be· performed only by competent 
personnel under the supervision of and in the employment of Contractor. Contractor will comply with 
City's reasonable requests regarding assignment of personnel, but all personnel, including those assigned 
at City's request, must be supervised by Contractor. Contractor shall commit adequate resources to 
complete the project within the project schedule specified in this Agreement. 

13, . Responsibility for Equipment. City shall not be responsible for any damage to persons or. 
property as a result of the. use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to.Contractor by. City. 

14. Independent Contractor; Payment of Taxes and Other Expenses 

14,1 Independent Contractor: Contractor or any agent or employee of Contractor shall be deemed at 
all times to be an independent contractor and is wholly responsible for the manner in which it performs 
the services and work requested by City under this Agreement. Contractor or ariy agent or employee of 
Contractor shall not have employee status with City, nor be entitled to participate in any plans, 
arrangements, or distributions by City pertaining to or in connection with any retirement, health or other 
benefits that City may offer its employees, Contractor or any agent·or employee of Contractor is liable 
for the acts and omissions of itself, its employees .and its agents. Contractor shall be i·esponsible for aU 
obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, ·.income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor's ·performing services and work, or any agent or employee of 
Contractor providing same. Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor. Any terms in. 
this Agreement referring to direction from City Shall be construed as providing for direction as to policy 
and the result of Contractor's work only, and not as to the means by which such a result is obtained. City 
does not retain the right to control the means or the method by which Contractor perfonns work under this 
Agreement. · . . 

14.2 Payment of Taxes and Other Expenses. Should City, in its discretion, or a relevant taxing 
authotity such as the Intemal Revenue Service or the State Employment Development Divisiqn, or both, 
detennine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this. Agreement shall be reduced by amounts equal to both the employee and 
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employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against thls liability) .. City shall then forward those amounts to the relevant taxing 
authority. Should a relevant taxing authority determine a liability for past services .Performed· by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly }emit such amount 

. due or arrange with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). A determination of employment status pursuant to the preceding two paragraphs 
shaH be solely for the purposes of the particulm· tax in question, and for all other purposes of this 
Agreement, Contractor shall riot be considered at: employee ofCity. Notwithstanding the fot•egoing, 
should any court,·arbitrator, or administrative authority determine that Contractor is an employee for any 
other purpose, then Contractor agrees to a reduction in ·city's financial liability so that City's total 
expenses under this Agreement are not greater. than they would have been had the court, arbitrator, or 
·administrative authority determined that Contractor was not an employee. · · 

. 15. Insurance 

15.1 Without in any way limiting Contractor's liability pursuant to the "Indemnification" section of 
this Agreement, Contractor, or each of Contractor's Joint Venture Partners, must maintain in force, during 
the ful1 term ofthe Agreement, insurance in the following mnounts and coverage: 

15.1.1 .worker~' Compensation, in statutory amounts, with Employers' Liability Limits not less 
than $1,000,000. each accident, injury, or illness; and 

1S.1.2 Commet·cial General Liability Insurance with limits not less than $1,000,000 each 
ocounence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
.Liability, ~ersonallnjury, Product:; and Completed Operations; and 

15.1.3 Commercial Automobile Liability insurance with limits not less than $1,000,000 each 
occul1'ence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non-
Owned and Hired auto coverage, as applicable. · 

15.1.4 Professional liability insurance, applicable to Contractor's profession, with limits not less 
than $1,000,000 each claim with respect to neg1igent act:;;, etTors or omissions in connection with 
professional services to be provided under this Agreement. If the Contr.actor is a Joint Venture, each 
member of the Joint Venture must maintain individual Professional Liability insurance and each policy 
must include 'Joint Venture' coverage, but only for the liability arising out of the professional services 
performed by the Joint Venture Mem~er. The Contractor may be asked to provide all applicable policies 
for verification of coverage. · 

15.2 Commercial General Li~bility and Commercial Automobile Liability Insmance policies must be 
endorsed to provide: 

15.2.1 Name as Additional Insured the City and County of San Francisco, its Officers, Agerits, 
arid. Employees. If the Contractor is a Joint Venture, each Joint Venture Partner's policies must'be 
endo~sedto include each other Joint Venture partner AND the Joint Venture as additional insureds. 

15.2.2 That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement,. and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 
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15.3 Regarding W01'kers' Compensation, Contractor, and each Joint Venture Partner, hereby agrees to 
waive subrogation which any insurer of Contractor or any Joint Venture Partner .may acquire from 
Contractor or a Joint Venture Partner by virtue of the payment of any loss. Contractor and each Joint 
Venture Partner. agree to obtain any endorsement that may be necessruy to effect this waiver of 
subrogation. Each Workers' Compensation policy shall be endorsed with a. waiver of subrogation in 
favor of the City for all work performed by the Contractor or any Joint Venture Partner, their employees, 
agents and subcontractors. · · 

15.4 · All policies shalt provide thirty days' advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason. Notices shall be senno the City 
address in the "Notices to the Pruiies'.> section. 

. . 
15.5 Should any of the required insurance be provided under a claims~made form, Contractor or the 
Joint Venture Partners shall maintain such coverage continuously throughout the term of this Agreement 
and, without lapse, for a period of three yeru·s beyond the expiration of this Agreement, .to the effect that, 
should occurrences during the contract term give rise to claims made after expiration of the Agreement, 
such claims shall be covered by such claims-made policies. · 

15.6 Shoul'd any of the required insurance be provided under a form of coverage that includes . a 
general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shalt be double the occurrence or 
claims limits specified above. 

15.7 Should any tequired insurance lapse during the term of this Agreement, requests for payments 
originating after such lapse shall not be processed until the City ·receives satisfactory evidence of 
reinstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

15.8 Before commencing any operations under this Agreement, Contractor shall furnish to City 
· certificates of insurance and additional insured policy endorsements with insurers with ratings comparable 
to A~, VIII or higher; that are authorized to do business in the State of California, and that are satisfactory 
to City, in form evidencing all coverages set forth above. Failure to maintain insurance shall constitute a 
material breach of this Agreement. 

15.9 Approval of the insurance by City shall not relieve. or decrease the liability of Co1,1tractor under 
this Agreement. · 

15.10 If a subcontractor will be l)sed to complete any portion of this agreement, the Contractor sha11 
ensure that the subcontractor shall provide all necessary insurance and shaH name the City and County of 

· San Francisco, its officers, agents and employees and the Contractor listed as additional insureds. . 

16. Indemnification. Contractor shall indemnify and save harmless City and its officers, agents and. 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 
liability, and claims for injury to or death of a person, including employees of Contractor or loss of or 
damage to prop·erty, arising directly or indirectly from Contractor's performance of this Agreement, . 
including, but not limited to, Contractor's use of facilities or· equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive. to the date of this Agreement, and except where such 
loss, damage, injury; liability or claim is the result of the active negligence or willful misconduct of City 

.. 
~,..,,..,..._,.,..,,._,,.., __ ,,_._.~~--~~-~~"~~ .. ...,_.,....,,.__._...,.~-~.·"'·'''"""·"·'-'~·..-····-..uv.•._•,-,,..__,,._..........._,.""".,-~""-..•..........,•.--·~-....._,,,...., ..... ~..,.,....,..,_, ... ,~,.v,o.·~~ ...... ~.,..,~,_,,....~.,_, • .,... ... ,_, __ .,,,_...~._ .. ,,,.,..,4,0:.>'•' .. ..._..,_,.....,,...,~.,_,.~ .. ~-~...-..,, .. 
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and is not contributed to by any act of, or by any omission to perform some duty imposed by law or 
agreement on Contractor, its subcontractors or either's agent or employee. The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs an4 
City's costs of investigating any claims against the City. In addition to Contractor's obligation to 
indemnify City; Contractor specifically aclmowledges and agrees that it has an inp:nediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter. Contractor shall indemnify and hold City harmless from ·all loss and liability, including 
attorneys' fees, cou1t costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be suppliedin the performance of this Agreement. 

17. Incidental and Consequential Damages. Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor's acts or omissions in an amount not 
to exceed the value of the Contract or as modified. Nothing in this Agreement shall constitute a waiver or 
Hmitation of any rights that City may have under applicable law. 

18. Liability of City. CITY'S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMiTED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR. ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 

.. INCIDENTAL DAMAGES, lNCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECHON WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN: 
CONNECTION WITH TillS AGREEMENT .. 

19. liquidated Damages. NOT APPLICABLE 

20. Default; Remedies 

20.1 Bach of the following shall constitute an event of default ("Event of Default") under this 
Agreement: · 

20.1.1 Contractor fails· or refuses to perform or observe any tenn, covenant or condition · 
contained in anyofthe following Sections ofthis Agreement: 

8; . Submitting False Clainls; Monetary Penalties. 
10. Taxes 
15. · Insurance 
24. Proprietary or Con:fidehtial Infotmatlon of City 
30. Assignment 

37. Drug-Free Workplace Policy 
53~ Compliance with Laws 
55. Supervision of Minors 
57. Protection of Private Infotmation 

20.1.2. Contmctor falls or refuses to perform or observe any other tertn, covenaht or condition 
contained in this Agreement, and such default continues for a period often days after written notice of an 
Event of Default from City to Contractor.. · 

20.1.3 Contractor (a) is generally not paying its debts as they become due, (b) files, or consents 
by answer or otherwise to the filing against it Of, a petition for relief Ol' reorganization 01' arrangement 01' 

any other petition in banlauptcy or for liquidation or to take advantage of any bankruptcy, insolvency or 
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other debtors' relief law of any juri~diction, (c) makes an assignment for the benefit of its creditors, (d) 
consents to the appointment of a custodia~ receiver, trustee or other officer with similar powers of 
Contractor or of any substantial part of Contractor's property or (e) takes action for the purpose of any of· 
the foregoing. 

20.1.4. A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers. with respect to Contractor or with respect to any substantial 
part of Contractor's property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liqUidation or to take advantage 
of any bankruptcy, insolvency or other debtors' relief law of any jurisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

20.2 On and after any Event of Default, City shall have the right to exercise itS legal and equitable 
remedies, including, without limitation, the right to terminate this Agreement or to · seek specific 
performance of all or any part of this Agreement. ill addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all·costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incuiTence at the maximum rate then permitted by law. City shall have the right to offset from any. 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor ptirsuant to the terms ofthis Agreement or any other agreement. 

20.3 All remedies provided for in this Agreement may be exercised individually or in combination 
with any other remedy available under this Agreement or under applicable laws, niles and regulations. 
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 

21. Termination for Convenience 

21.1 City shall have the option, in its sole discretion, to terminate this Agreement, at any time during 
the term hereof, for convenience and without cause. City shall exercise this option by giving·Contr~ctot· 
written notice of tetmination. The notice shall specify the date on which termination shall become 
effective. 

21.i Upon receipt of the notice, Contractor shall commence and perform, with diligence, all actions 
necessary on the part of Contractor to effect the termina,tion of this Agreement on the date specified by 
City and to minimize the liability of Cpntractor and City to third parties as a result of termination. AU 
such actions shall be subject to the prior approval of city. Such actions shall include, without limitation: 

. 21.2.1 H~ltfng the petformance of all services and ~ther work under this Agreement on ·the 
date(s) and in the matmer speCified by City. 

21.2.2 Not placing any further orders or subcontracts for materials, services, equipment or other 
items. 

· 21.2.3 Terminating all existing orders and subcontracts. 

21.2.4 At City's direction, assigning to City any or all of Contractor's right, title, and interest 
under the orders and subcontracts terminated. Upon such assignment, City shall have the right, in its sole 
discretion, to settle or pay any .or all claims arising out of the termination of such orders and subcontracts. 
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21.2.5 Subject to City's· approval, settling aU outstanding liabilities and all claims arising out of 
the termination of orders and subcontracts. · 

2t2.6 Completing performance of any servic!;ls or work that City designates to be completed 
prior to the date of termination sp.ecified by City. 

21.2.7 Taking such action as may be necessary, or as the City may direct, for the protection and 
preservation of any property related to this Agreement which is in the possession of Contractor and in· 
which City has or may acquire an interest, 

21.3 Within 30 days after the specified termination date, Contractor shall submit 'to City an· invoice, 
which shall set forth each of the following as a separate line item: 

21.3.1 The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perfonn prior to the specified termination date, for which services or work City has 
not already tendered payment. Reasonable costs may include·a reasonable allowance for actual overhead, 
not t-o exceed a total of 10% of Contractor's direct costs for services or other work. Any overhead 
allowance shall be separately itemized. Contractor may also recover the reasonable cost' of preparing the 
invoice. 

21.3.2 A reasonable ailowance for profit on the cost of the services and other work described in 
the immediately preceding subsection (1), provided that Contractor can establish, to the satisfaction o,f 
City, that Contractor would have made a profit had all services and other work under this Agreement been 
complet!ld, and provided further, that the profit allowed shall in no event exceed 5% of such cost. 

21.3.3 The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

21.3.4 A deduction for the cost of materials to be retained by Contractor, amounts realized from 
the sale of materials and not otherwise recovered by or credited to City, and any other appropriate credits 
to City against the cost ofthe services or other work. 

21.4 In. no event.shall City be liable for costs incurred by Contractor or any of its subcontractors after 
the termination date specified by City, except for those costs specifically enumerated and described in the 
immediately preceding subsection (c).· Such non-recoverable costs include, but ate not limited to, 
anticipated profits on this Agreement, post-termination employee salaries, posHermination administrative . 
expen~es, post-termination overhead or unabsorbed Qverhead, attorneys' fees or other costs relating to the 
prosecution of a claim 01' lawsuit, prejudgment interest, or any other expense which is not 1'eas·onable or 
authorized under such subsection (c). 

21.5 In aniving at the ammmt due to Contractor under tllis Section, City may deduct: (1) all payments 
previously made by City for Work or other services covered by Contractor's final invoice; (2) any claim 
which City may have against Contractor in connection with this Agreement; (3) any invoiced costs or 
expenses excluded pursuant to the immediately preceding subsection (d); and (4) in il1stances in which, in· 
the opinion of th~ City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City's estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

21.6 City's payment obligation under this Section shall survive termination of this Agreement. 
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22. Rights and Duties upon Termination or Expiration. This Section and the following Sections 
ofthis Agreement shall survive termination or expiration of this Agreement: 

8. Submitting False Claims 24. ·Proprietary or Confidential Information 

9. Disallowance 
of City 

26. Ownership of Results 
10. Taxes 27. WorksforHire 
11. Payment does not Imply Acceptance ofWork . 
13. Responsibility for Equipment · 

28. Audit and Inspection of Records 
. 48. Modification of Agreement. 

14. Independent Contractor; Payment of Taxes 49: Administrative Remedy for Agreement 
and Other Expenses Interpretation. · 

15. Insurance 50. Agreement Made in California; Venue 
16. Indemnification . 51. Construction 
17. Incidental and Consequential Damages 52. Entire Agreement 
18. Liability of City 56. Severability 

57. Protection of Private Information 

Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of· 
the tenn specified in Section 2; this Agreement shall terminate and be of no further force or effect. 

. Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a part of, or acquii·ed in connection· with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City. This subsection shall survive termination of this Agreement. 

23. Conflict of Interest. Through its execution of. this Agreement, Contractor acknowledges that it ·is 
familiar. with the provision of Section 15.103 of the City's Charter, Atticle. III, Chapter 2 of City's 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
aware of any such fact during the term of this Agreement. 

24. Proprietary or Confidential Information of City. Contractor understands and agrees that, in 
the performance or contemplation of the work or services under this Agreement, Contractor may have 
access to private or confidential information which may be owned or controlled by City and that such 
information may contain proprietary or confidential details, the disclosure of which to third parties may 
be damaging to City. Contmctor agrees that all information disclosed by City to Contractor shall be held 
in confidence and used only in performance of the Agreement. Contractor shall exercise the same 
standard of care to protect such information as a reasonably prudent contractor would use to protect its 
own proprietary data. 

25. Notices to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, e-mail· or by fax, and shall be addressed as 
follows: · · · 

To City: 

AlR-500 (1-1~) 

Kristin Allen 
Airport Project Manager 
Design & Construction 
San Francisco International Airport 
P.O. Box 8097 
San Francisco, California 94128 
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Fax: 650·821·7799 
Email: kristin.allen@flysfo.coln 

To Contractor: Arnold Ros~nberg . 
Senior Vice President 
Parsons Brinckerhoff, Inc. 

· 303 Second Street, Suite 700 
San Francisco, Califoi·nia 94107-1317 
Fax: 415-243-9501 · 
Email: rosenberga@pbworld.com 

Bahram Khamenehpour 
Senior Principal 
AGS,Inc . 
.5 Freelon Street 
San FranCisco, Califorirla 94107 
Fax: 415-777-2167 
Email: bidui.inenehpour@agsinc.com · 

Any notice of default must be sent by registered mail. 

26. Ownership of Results. Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City. However, Conti'actot 
may.tetain and use copies forreference and as documentation qf its experience and capabilities. · 

27. · Works for Hire. If, in connection with services performed under this Agreement, Contractor or 
its subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diqgrams, surveys, blueprints, source codes or any other original works of 
authorship, such wotks of authorship shall be works for hire a8 defined under Title 17 of the United States 
Code, and all copyrights in such works are the property of the City. If it is ever determined that any 
works created by Contractor or its subcontractors un.det· this Agreement are not works for hire under UiS. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and ex~cute anY docum~nts necessary to effectuate such assignment.. With the approval of the 
City, . Contractor may retain and us.e copies of such wo:rks for refei:erice and 1\S document!!tion of its 
experience and capabilities. 

28. Audit and Inspection· of Records. Contractor agrees to maintain and make avaifable to the City, 
during regular business hours, accurate books atid · accounting. records relating to its work under this 
Agreement, Contractor will permit City to audit, exa,mine and make e~cerpts and transcripts from such 
books and records, and to make audits of all invoices, materials, payrolls, records o1· personnel and other 
data related to ail other ml:).tters covered by this Agreement, whether funded in whole 01' in part under this 
Agreement. Contractor shall maintain such data and records in an accessible location and condition for a 
period of p.ot less. than five years after fina:l payment under this Agreement or until after final audit has 
been resolved, whichever is late.r. The State of California or ·any federal ageMy having an.interest in the 
subject matter of this Agreement shall haye the same rights confen·ed upon City by this Section. 

29. Subcontracting. Contractor Is prohibited from subcontracting this Agreemei).t or any part of lt 
unless such subcontracting is ftrst approved by CitY in. writing. Neither party shall, on the basis of this 

.. , .... , ...... •' ':"' '··· .. .. .. ' ..... ,, . ~· ....... '. •, ... 
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Agreement> contract on behalf of or in the name of the othe1· party. An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. 

30. Assignment. The services ·to be performed by Contractor are personal in character and neither 
this Agreement nor any duties .or obligations under this Agreement may be assigned or delegated by the 
Contractor unless first approved by City by written instru:tnent executed and approved. in the same manner 
as this Agreement. · ·-

31. Non~ Waiver of Rights. The omission by either party at any time to enforce any default or right· 
reserved to it, or to require performance of any of the tenns, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms. tntentionally omitted. 

33. Local Business Enterprise Utilization; Liquidated Damages 

33.1 . The LBE Ordinance. Contractor, shall comply with all the requirements o:fthe Local Business 
Enterprise and Non-Discrimination in Contracting Ordinance set forth in Chapter 14B of the San 
Francisco Administrative Code' as it now exists or as it may be amended ill, the future (collectively the 

. "LBE Ordinance"), provided such amendments do not materially increase Contractor's obligations or 
liabilities, or materially diminish Contractor's rights, under this Agreement. Such provisions of the LBE 
Ordinance are incorporated by reference and made a part of this Agreement as though fully set forth in 
this section. Contractor's willful failure to comply with any applicable provisions of the LBE Ordinance 
is a material breach of Contractor's obligations under this Agreement and shall entitle City, subject to any 

·applicable notice and cure provisions set forth in this Agreement, to exercise any of the remedies 
provided _for under this Agreement, under the J::,BE Ordinance or otherwise. available at law or in equity, 
which remedies shall be cumulative unless this Agreement expressly provides that any remedy is 
exclusive. In addition, Contractor shall comply fully with all other applicable local, state and federal laws 
prohibiting discrimination and requiring equal opportunity in contracting, including subcontracting. 

33.2 Compliance and Enforcement· 

33.2.1 Enforcement. If Contractor willfully fails to comply with any of the provisions of the 
LBE Ordinance, the rules and regulations implementing .the LBE Ordinance, or the provisions of this 
Agreement pertaining to LBE participation, Contractor shall be liable for liquidated damages in an 
amount equal to Contractor's net profit on this Agreement, or 10% of the total amount of this Agreement, 
or $1,000, whichever is greatest. The Director of the City's Contract Monitoring Division ("CMD'') or 
any other public official authorized to enforce the LBE Ordina11ce (separately and collectively, the 
"Director of CMD") may also impose other sanctions ·against· Contractor authorized in the LBE 
Ordinance, including declaring the Contractor to be irresponsible and ineligible to contract with the City 
for a period of up to five years or revocation of the Contractor's LBE cettification. The Director of CMD 
will determine the sanctions to be imposed, including the amount of liquidated damages, after 
investigation pursuant to ~dministrative Code §14B.17. By .entering into this Agreement, Contractor 
acknowledges and agrees that any liquidated damages assessed by the Director of the CMD shall be 
payable to City upon demand. Conttactor further acknowledges and agrees that any liquidated damages 
assessed may be withheld from any monies due to Contractor on any contract with City. Contractor 
agrees to maintain records necessary for monitoring its compliance with the LBE Ordinance for a period 
of three years following termination or expiration of this Agreement, · and shall malce such records 
available for audit and inspection by the Director of CMD or the Controller upon request. 

A.IR-500 (1-13) ~age 12 of24 

250l 

Contract 10010.41 
January 20,2015 

. ! 



33.2.2 Subcontracting Goals. The J;.,BE subcontracting participation goal for this contract is 
twenty percent (20%). Contractor shall fulfill the subcontracting commitment made in its bid or 
proposal. Each invoice submitted to City for payment under this Agr~ement shali also be uploaded to the 
City's LBEUTS. Contractor is also required to enter subcontractor payment information and payment 
confirmation information into LBEUTS for each payment request. Failure to provide the required 
information for each invoice or payment request shall entitle City to withhold 20% of the amount of that 

. invoice until the information is entered and the invoice uploaded into. LBEUTS by Contractor. For more 
information regarding LBEUTS and training sessions. please go to http://www.sfgov.org/LBEUTS. 
Contractor shall not partiCipate in any back contracting to the Contractor or lower-tier subcontractors, as· 
defined in the LBE Ordinance, for any purpose inconsistent with the provisions of the LBE Ordinance, its 
implementing rules and regulations, or this Section. · 

33.2.3 Subcontract Language Requirements. Contractor shall incorporate the LBE Ordinance 
into each subcontract m~de in the fulfillment of Contractor's obligations under this Agteement and 

. require each subcontractor to agree and comply with provi'sions of. the ordinance applicable to 
subcontractors. Contractor shall include in all subcontracts with LBEs made in fulfillment of 
Contractor's obligations under this Agreement, a provision requiring Contractor to compensate any LBE. 
subcontractor for damage's for breach of contract en· liquidated damages equal to 5% of the subcontract 
amount,·whichever is greater, if Contractor does not fulfill its commitment to us9 the LBE subcontractor 
as specified in the bid or proposal, unless Contractor received advance approval from the Director of 
CMD and contract awarding. authority to substitute subcontractors or to otherwise modify the 
commitments in the bid or proposal. Such provisions shall also state that it.is enfOl'ceable in a court of 
competent jurisdiction. Subcontracts shall require the subcontractor to a) log into LBEUTS and confirm 
receipt of each payment from Contractor, b) maintain records necessary for monitoring each 
subcontt·actor's compliance with the LBE Ordinance for a period of three years following termination of 
this contt·act, and c) make such records available for audit and inspection by the Director of CMD or the 
Controller upon request. · 

' . 
33.2,4 Payment of Subcontractors. Contractor shall pay its subcontractors within three 

working days after receiving payment from the City 'unless Contractor notiftes the Director of CMD in 
writing within ten working d!).ys prior to receiving payment from the City that there is a bona fide dispute 
between Contractor and its subcontractor and the Director waives the three-day payment requirement, in 
which case Contractor may withhold the disputed amount but shall 'pay the undisputed amount. 
Contractor further agrees, within ten working days following receipt of payment from the City, to file the 
CMD Payment Affidavit with the Contt·oller, under penalty of pe1jtuy, that the Contractor has paid all 

· subcontractors. The affidavit shall provide the names and addresses of all subcontractors and the amount 
paid to each. Failure to provide such affidavit may subject Contractor to enforcement procedure under 
Administrative Code §14B.17. 

33.3 LBEUTS. The Controller is not authorized to pay invoices submitted by Contractor prior to 
Contractor's submission of payment information into the Local Business Enterprise Utilization Tracking 
System (LBEUTS), a secure web-based tracking system. Cl\11) will use the submitted information to 
monitor· compliance with the 14B LBE Ordinance. If Contractor fails to upload the invoice or enter 
required information into LBEUTS and such failure is not explained to CMD's satisfaction, Controller 
may withhold 20% of the payment due pursuant to the invoice until Contractor enters the inform1:1.tion into 
LBEUfS. 

34. Nondiscrimination; Penalties 

34.1 Cmitractor Shall Not Discriminate. In the performance of this Agreement, Contractot• agrees 
not to discriminate against any employee, City and County employee working with such contractor or 
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subcontractor, applicant for employment with such contractor ·or subcontractor, or against any person 
seeking accommodations, advantages; facilities, privileges, services, or membership in aU business, . 
social, or other establishments or organizations, on the basis of the fact or perception of a person's race, 

· color, creed, religion, national origin, ancestJy, age, height, weight, sex, sexuat orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

34.2 Subcontracts. ContraCtor shall incorporate by reference in all subcontracts the provisions of 
§§12B.2(a),·12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of which are 
available from Purchasing) and shall require all subcontractors to comply with such provisions. 
Contractor's failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

34.3 Nondiscrimination in Benefits. Contractor does not as ofthe date of this Agreem.,nt and will 
not during the term of this Agreement, in .any of its operations in San Francisco, on real property owned 
by San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and ret'.u:ement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic pru.tners and 
employees with spouses, and/or between the domestic pru.tuers and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in §11B.2(b) of the San Francisco 
Administrative Code. · · · · · 

34.4 Condition to Contract. As a condition to this Agreement, ContJ·actor.shall execute the "Chapter 
12B Declaration: Nondiscrimination in Contracts and· Benefits" f01m (form CMD-12B-101) with 
supporting documentation and secure the approval of the form by the San Francisco Contract Monitoring 
Division. 

34.5 . Incorporation of Administrative Code Provisions by Reference. The provisions of Chapters 
12B and 12C of the San Francisco Administrative Code ru.·e incorporated in this Section by reference and 
made a pru.t of this Agreement as though fully set forth in tlrls Agreement. Cont1'actor shall comply fully 
with and be bound by all of the provisions that apply to this Agreement under such Chapters, including 
but not limited to the remedies provided in such Chapters. Without limiting the foregoing, Contractor 
understands that pursuant to §§12B.2(h) and l2C.3(g) of the San Francisco Administrative Code, a 
penalty of $50 fqr each person for each calendar day during which such person was discriminated against 
in violation of the provisions of this Agreement may be assessed against Contractor and/or deducted from 
any payments due Contractor. 

35. MacBride Principles-Northern Ireland. · Pursuant to San Francisco Administrative Code 
§12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to 
move towru.·ds resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles. The City and County of San Francisco urges San Francisco companies to do 
business with . corporations that abide by the MacBride· Principles. By. signing below, the person 
executing tlrls agreement on behalf of Contract9r aclmowledges and agrees that he or she has read and 
understood this section. 

36. Tropical Hardwood and. Virgin Redwood Ban. Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 

AIR-500 (1-13) Page 14 of24 

2503 

Contract 10010.41 
January 20, 2015 

., 
' 



obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood pmduct, virgin redwood 
or virgin redwood wood product. · 

37. Drug-:ii'ree Worlq>lace Policy. Contractor acknowledges that pursuant to the Federal Drug~ Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises. Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this . 
Agreement. 

38. Resource Conservation. Chapter 5 of the San Fi·ancisco Environment Code ("Resource 
Conservation") is incorporated in this Agreement by reference. Failure by Contractor to comply with any 
ofthe applicable requirements of Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans. with Disabilities Act. Contractor aclmowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to. the public, whether directly or through a contractor, must be accessible to the disabled public. . 
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation. Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided mider 
this Agreement and further agrees that any viohition of this prohibition on the part of Contractqr, its 
employees, agents or assigris will constitute a material breach of this Agreement. 

40. Sunshine Ordinance. In accordance with San 'Francisco Administrative Code §67.24(e), 
contracts, contractors'· bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection immediately after a contract has 
bee~ awarded. Nothing in this provision requires the disclosure of a private person or organization's net 
worth or other proprietary fmancial data submitted for qualification for a contract or other benefit until 
and unless that person or .organization is awarded the contract or benefit. Info1'1llation provided which is 
covered by this paragraph will be made available to the public upon request 

41. Public Access to Meetings and Records. If the Contractor receives a cumulative total per year 
of at least $250,000 in City funds or City-administered funds and is a non~profit organization as defined 
in Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bmmd by 
all the applicabl~ provisions of that Chapter. By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §§ 12L.4 and 12L.5 of the Administrative 
Code. Contractot· ft:u:ther agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in § 12L.6 of the Administrative Code. The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agteement. The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to te1'1llinate and/or not renew the Agreement, 
partially or in its entirety. · 

42. Limitations on Contributions. Through execution of this Agreement, Contractor acknowledges· 
that it is familiar with section 1.126 of the City's Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale .or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a'board on which that individual serves, or the board 
of a state agency on which an appointee of that .individual serves, (2) a c!:ltldidate for the office held by 

·. such individual, or.(3) a committee controlled by. such individual, at any time from the commencement of 
· negotiations for the contract until the later of either the termination of negotiations for such contract or six 
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months after the date the contract is approved. ·Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual oi
board in a fiscal year have a total anticipated or actual value of $50,000 or more. Contractor further 
acknowledges that the ptohibition on contributions applies to each prospective party to the contract; .each 
member of Contractor's board of directors; Contractor's chairperson, chief execu,tive officer, chief 
finanCial officer and chief operating officer; any person with an ownership interest of· more than 20 
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor. Additionally, Contractor acknowledges that Contractor must inform each of 
the persons del)cribed in the preceding sentence of the prohibitions contained in Section 1.126. 
Contractor further agrees to provide to City. the names of each person, entity or committee described 
above. 

43. Requiring Minimum Compensation fot Covered Employees 

43.1 Contractor agrees to cbmply fully with and be bound by all of the provisions of the Minimum 
Compensation Ordinance (MCO), as set forth in San FranCisco Administrative Code Chapter 12P 
(Chapter 12P), including the remedies provided,. and implem~nting guidelines and rules, The provisions 
of Sections l:iP .5 and 12P .5 .1 of Chapter 12P are incorporated in this Agreement by reference and made a 
part of this Agreement as though fully set forth. The text of the MCO is available on the web at 
\\l'vvW.sfgov.orWolse/mco . A partfal listing of some of Contractor's obligations under the MCO is set 
fmth fu this Section. Contractor is requh·ed to comply with all the provisions of the MCO, irrespective of 
the listing of obligations in this Section. 

43.2 The MCO requires Contractor to pay Contractor's employees a ininimum hourly gross 
compensation wll.ge rate and to provide minimum compensated and uncompensated time off. The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the· 
then~cut1'ent requirements. Any subcontr·act entered into by Contractor sh1;1ll require the subcontractor to 
comply with the requirements of the MCO and shall co!it(lin contractual obligations substantially the 
same :as those set forth in this Section. It is Contractor's obligation to ensure that any subcontractors of 
any' tier under 1his Agreement comply with the requirements of the MCO. If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set fmth in this Section against 

· Contractor. 

43.3 Contractor shall not take adverse action or otherwise discriminate against an employee or other 
pel's on for the exercise or attempted exerdse of rights under the MCO. Such actions, if taken within 90 
days of the exercise ot attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. · 

43.4 Contractor shall maintain employee and payroll records as required by the MCO. If Contr;'lCtor 
fails to· do so, it shall be presumed that the Contractor paid no more than the minimum wage required 
unQ.er State 1aw .. 

43.5 The City is authorized to inspect Contractor's job sites and conduct interviews with employees 
and conduct audits ofContractor·; · 

.43.6 Conn·actor's commitment to provide the Minimum Compensation is a matedal element of the 
City's consideration for this Agreement. The City in its sole discretion shall determine .whether such a 
breach has occutted. The City and the public will suffer actual damage that will be impractica1 or 
extremely difficult to determine if the Contractor fails to comply with these r!')quirements. Contractor 
agrees that the sums set fmth in Section 12P.6.1 of the MCO as liquidated damages are not a penalty, but 
are rea.sonable estimates of the loss that the c;ity and the public will inctu· for Contractor's noncompliance. 
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The. procedures governing the assessment of liquidated damages shall be those set forth in Section 
12P;6.2 of Chapter 12P. 

4~. 7 Contractor understands and agrees that if it fails to comply with the requirements of the. MCO, the 
. City shall have the right to pursue any rights or remedies avaihible under Chapter 12P (including· 
liquidated datnages), under the terms of the contract, and under applicable 1aw. If, within 30 days after 
receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails to cure. 
such breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails 
to commence effmts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, the City: shall have the right to pursue any rights or remedies available under applicable law, 
inclu9:lng t.hose set forth in Section 12P.6( c) of C}lapter 1.2P. Each of these remedies shall be exercisable 
individually or in combination with any other rights or remedies available to the City. 

43.8 Contractor represents and warrants that it is not ari entity that was set up, or is 'being used, for the 
purpose ofevading the intent of the MCO. 

43;9 If Contractor is exempt from the MCO when this Agreement is executed because the cumulative 
amount of agreements with this .department for the fiscal year is les~ than '$25,000, but Contractor later 
.enters into an agreement or agreements that cause contractor to exceed that amount in .a (iscal year, 
Contractor shall thereafter be required to comply with the MCO under this Agreement. This obligation 
atises on the effective date. of the agreement that· causes the cuinulative amount of agreements between 
the Contractor and this department to exceed $25,000in the fiscal year. 

44. Requirlng Health Benefits for Covered Employees. Contractor agrees to comply fully with 
and be bound by all of the provisions of the Health Care Accountability Ordinance (HCAO), as set forth 
in San Francisco Administrative Code Chapter 12Q, including. the. remedies provided, and implementing 
regulations, as the same may be amended from tilile to time. ·The provisions of section 12Q,5.1 of 
Chapter 12Q are incorporated by reference and made a pad; oftllis Agreement as though ftllly set fm'th in 
this Agreement. The text of the HCAQ is available on the web at www.sfgov.org/olse . Capitalized 
tmms ·used in this Section and not defmed in this Agreement shall have the ·meanings assigned to such 
tetms in, Chaptt,;r 12Q. 

44.1 . For each Covered Employee; Contractor shall provide the appropriate health benefit set forth in . 
Section 12Q.3 of the HCAO. If Contractor chooses to offer the health plan option,. such health plan shall 
meet the minimum standarcj.s set forth by the San Francisco Health Commission. 

44.2 Notwithstanding the .above, if the Contractor is a small business as defined in Section 12Q.3( e) of 
the HCAO, it shall have no obligatio!]. to comply yvith part (a) above. · 

'44.3 Contractor's failure to comply with the HCAQ shall constitute a· matJ;lrial breach of this 
agreemertt. dity shall notify Contractor if such a bt•eaoh has occurred. If, within 30 days after receiving 
City's written notice of a breach of this Agreement for violating the HCAO, Contractor.fails to cure such 
breach or, if S\l.Ch breach cannot rea~cinably be cured within s~ch period of 30 days, Contractor fails to 
cominence efforts to cure within 'such period, or iheteafl;er fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set fo1th in 12Q.5.1 and 12Q.5(f)(l-6). Each 
of th\lSe remedies shall be exercisable individually or in combination with any other rights' or ,remedies 
available to City. · 

44.4. Any Subcontract entered into by Contractor shalr require the Subcontractor to comply with the 
requirements of the HCAO and shall contain contractual obligations substantially the same as. those 'set 
forth in this Section. Contractor shall notify City's Office .of Contract Administration when it enters into 
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such a Subcontract and shall certify to the Office of Contract Administl'ation that it hfl!l notified the 
Subcontractor of the obligations uhder the HCAO and has imposed the requirements of the HCAO on 
Subcontractor through the Subcontract. Each Contractor shall be responsible for its Subcontractors' 
compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the remedies set 
forth in this Section against Contractor based on the Subcontractor's failure to comply, provided that City 
has first provided Contr;:tctor with notice and an opportunity to obtain a cure of the violation. 

44.5 Contractor shall not discharge, reduc.e in compensation, or otherwise .4iscriminate against any 
employee for notifYing City with regard to Contractor's noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings rel;J.ted to the HCAO, or for seeking to assert or enforce any rights. under the HCAO by 
any lawful means. 

44.6 Contractor represents and warrants that it is not an entity that was set up, or is being used, for the · 
purpose of evading the intent of the HCAO. · 

44.7 Contractor shall ma,intain employee and payroll records in compliance with the Ca1ifornia Labor 
Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract. 

· 44.8 Contractor shall keep itself informed bfthe current requirements of the HCAO. 

44.9 Contractor. shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, a8 
applicable. 

44.10 Contractor shall provide City with access to records pertaining to compliance with HCAO after 
receiving a written request from City to do so and being provided at least ten business days to respond. 

44.11 Contractor shall allow City to inspect Contnictor's job sites and have access to Contractor's 
empioyees in order to monitor and determine compliance with HCAO. 

44.12 City may conduct ~·andom audits of Contractor to ascertain its compliance with HCAO. 
Contractor agrees to cooperate with City when it conducts such audits. 

44.13 If Contractor is exempt from the HCAO when this Agreement is .executed because its amount is 
le~s than $25;ooo ($50;000 for nonpro:fits), b\Jt Contractor later enters· into an agreement or agreements 
that cause Contractor's aggregate amount of all agreements with City to reach $7 5,000, all the agreeme11ts 
shall be thereafter subject to the HCAO. This obligation arises on the effective date of the agreement-that 
causes the .cumulative amount of agreements between Contractor and the City to be equal to or greater 
than $75,000 in thdiscal year. 

·45. First Source Hii'ing Pr9gram. This Section incorporates the requirements of the First Source 
Hiring Program pursuant to San Francisco Administrative Code Chapter 83 (entitled "First Source Hiring 
Program"). Contractor agrees to partiQipate and comply with the provisions of the First Source Hiririg 
Program, As part of the Contractor's Agreement with the City, the Contractor shall incorporate provisionS 
of the First Souice Hiring Program into any Joint Venture Partnership and shall require subcontractors to 
do the same. The Mayor's Office of Economic and Workforce Development is the Contractor's main 
contact for the First Source Hiring Program. For more inf()rmation regarding First Source H:irlng 
Program, please go to: http://www.workforcedevelopmentsf.org/. 
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45.1 Definitions. The provisions of Chapter 83 of the San Francisco Administrative Code apply to 
this Agreement. Contractor shall comply fully with, and be bound. by, all of the provisions that apply to 
this· Agreement under such Chapter, including but not limited .to· the remedies. provided tin this 
Agreement. Capitalized terms used in, this Section and not defined in this Agreement shall have. the 
meanings assigned to such terms in Chapter 83. ; 

45.1.1 Eritty Level Position: Any noh-managelial position that requires either: (a) no education 
above a high school diploma or certified equivalency;. or (b) less than two years training or specific 
preparation; and (c) shall include temporary positions and paid internships. 

45.1.2 Trainee: A economically disadvantaged worker identified by the First Source Hiring 
Program as having the appropriate training, employment background and skill set for an a:vaillible Entry 
Level Position specified by the Contractor. 

45.2 First Source Jiiring Goals, · 

45.2.i Over the life of the Agreement, the Contractor shall make good faith efforts to hire a 
minimum number of Trainees referred by the First Source Hiring. Program to fulfill available Entry Level 
Positions based on the Contractor Fee Schedule below: 

Contractor Fee Schedule . Minimum Number of Trainees 
to be Hired (over the life ofthe contract) 

$0- $499,999 0 
$500,000- $899,999 1 
$900,000.::..$1,999,999 2 
$2,000,000- $4,999,999· 3 

$5,000,000- $7,999,999 4 
.$8,000,000-$10,999,999 5 
$11,000,000-$13,999,999 6. 
(:>=$14M, for each additional $3 million in Contractor fees; add one additional Trainee) 

45.2.2 Contractor may decline to hire a Trainee if the Contractor considers the Trainee in good 
faith arid deems the Trainee is not qualified. The final decision to hire a Trainee shaJl be made by the 

·Contractor. · 

45.2.3 The Coritra«tor shall hire the Trainee on a full-time basis for at least 12 months or on 
part-time basis for 24 months. 

45.2.4 Trainees must be obtained through the First Sautee Hiring Program and the Contractor 
must co.risider all Trainees fairly and equally and comply with the non-discrimination provtsions pursuant . 
to local, state and federal laws. No existing employee may count toward the total number Of Trainees 
hired. · 

45.3 . Pl'<icedures. 

45.3.1 Within 30 days of award of contract, the Contractor will email the First Source ffuing 
Administrator and schedule to meet with staff from the First Source Hiring Program. At the meeting, the 
Contractor will provide information on Ently Level Positions, number of Trainees to be hired, job 
description, start date and rate of pay. If the Contractor cannot quantifY the numbers of Trainees to be 

. . 
, ..... .,.__.,._,.,,_ .. ~,._. • ...,.,._.,.._,.,,.w---.-,~r~~...,.,•,.,.,,.,.,..,.,._,_,....,,,,y,..._,.~-·'•-<""'•••'"''"''-..••N>•••••·"'..,,..,,,,,•.,•.-.,..,,.,...,.,,,,,,., . .,,.,.,,...,,.,,.,,,, . ..,_.,.~-/W'.<->tnl~l.__.,,,,_.....,,..,.,,_,,-.._.,.,,,._,....,..,_,,...,., . .,..,, ... ,.,.,_,.,._,,,.,_.,, ... .....,.w.,.._,, ... ,, .... ,..,._••••-1~'"_...,''·'"'._-., 
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hired, the Contractor must still meet with the First Source Hiring Program and present a workforce plan of 
good faith efforts towards the First Source Hiring Goals. · 

45.3.2 Contractors are required to notify the First Source Hiring Program of all available Entry 
Level Positions. 

45.3.3 Contractor will designate a representative to monitor all employment related activity and 
be the main contact for the First Source Hiring Program. 

45.3.4 Contractor will maintain documentation and records supporting good faith efforts toward 
the First Source Hiring Program. 

45.4 As-Ne.eded Conh·acts. Contractors awarded As~ Needed contracts shall follow the provisions of 
the First Source Hiring Program. However, the First Source Hiring Goals will not be based on each 

. individual Contract Service Order (CSO) but rather from the total number of CSOs issued to the 
Contractor. Since a Contt:actor does not )mow when or how many CSOs will be issued, the Contractor 
shall hire Trainees only if the increase in CSOs creates entry-level employment opportunities. 

45.5 Noncompliance. Failure to meet the criteria of the First Source Hiring P1•ogram does not impute 
bad faith but rather will tt·igger a review for compliance. If the City deems a Contractor is noncompliant 
and acted in bad faith towards the First Source Hiring Program, then the City may withhold progress 
payments and assess liquidated damages as defined in San Francisco Administrative Code Chapter 83. 

46. Prohibition on Political Activity with City Funds. In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, "Political Activity") in the 
performance of the services provided under this Agreement. Contractor agrees to comply with San 
Francisc;o Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City's Controller. The tetms and provisions of Chapter 12.G iu·e incorporated in ·this Agreement by 
this reference. In the ~vent Contractor violates the provisions of this section, the City may, in addition to 
any other rights or remedies available 1mder this Agreement, (i) terminate this Agreement, and (ii) 
prohibit Contractor from bidding on or receiving any new City contract for a period of two· (2) years. The 
Controller will not consider Contractor's use ofprofrt as a violation of this section. 

47. Preservative-treated Wood Containing Arsenic; Contractor may not purchase· preservative
treated wood products containing arsenic in the perf01mance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the· San Francisco Environment Code is obtained from the Departmeht 
of the Environment under Section 1304 of the Code. The term "preservative-treated wood containing 
arsenic" shall mean wood treated with ·a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, h1cluding, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative. Contractor 
may purchase preservative-treated wood products on the Hst of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment This provision does not preclude 

. Contractor from purchasing preservative-treated wood containing atsenic for saltwater immersion. The 
te1m '.'saltwater immersion" shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally illll?J-ersed in saltwater. 

48. Modification of Agreement This Agreement may not be modified, nor may compliance with 
any of its tenns be waived, except by written instrum~nt executed and approved in the same manner as 
this Agreement. Contractor shall cooperate with Department to submit to the Director of CMD any 
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amendment, modification, supplement or change order that would result in a ctnnulative increase of the 
original amount of this Agreement by more than 20% (CMD Contract 'Modification Form). 

49. Administrative Remedy for Agreement Interpretation. Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who sha11 decide the true meaning and intent ofthe Agreement.· 

50. Agreement Made in California; Venue. The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California. Venue for all litigation relative to the 
formation, ·interpretation and performance of this Agreement shall be in San Fra~cisco. 

51. Construction. A11 paragraph captions are for reference only and shall not be considered in 
consttuing this Agreement. 

52. Entire Agreement; This contract sets forth the entir.e Agreement between the parties, and 
supersedes all other oral or written provisions. This contract may be modified only as provided in Section 
48, "Modification of Agreement." . · · 

53. Compliance with Laws. Contractor shall keep itself fully informed of the City's Chartet·, codes, 
. ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to titne. · 

54. . . Services Provided by Attorneys. Any set:vices to be provided by a 1aw firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney. No invoices for set:vices provided by 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

55. Supervision of Minors. NOT APPLICABLE 

56. Severability. Should the application of imy provision of this Agreement to any particular facts or 
circumstances be .found by a court of competent jurisdiction to be invalid 0~ unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information. Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, "Nondisclosure of Private Information," and 12M.3, 

. "Enforcement" of Administrative Code Chapter 12M, "Protection of Private Information," which ·are 
incorporated in this Agreement as if fully set forth. Contractor agrees that any failure of Contactor to 
comply with the requirements of Section 12M.2 ofthis Chapter shall be a matedal breach of the Contract 

• In such an event, in addition to any other remedies available to it under equity or law, the City may 
terminate the Contract, bring ·a false claim action against the Contractor pursuant to Chapter 6 or Chapte1· 
21 of the ..;\.dministrative Code, or debar ~he Contractm·. · 

58. Graffiti Removal Intentionally omitted. 

59. Food Service Waste Reduction Requirements. Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all ofthe provisions of the Food Service Waste Reduction Ordinance, 
as· set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
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implementing guidelines and rules. The provisions of Chapter 16 are incorporated in this Agreement by 
reference and made a patt of this Agreement as though fu1ly set forth. This provision is a material term of 
this Agreement. By entering into this Agreement, Contractor agrees that if it breaches this provision, City 

. will suffer actual damages that will be impractical or extremeiy difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based. on the violation, established in light of the circumstances existing at the time this 
Agreement was made. Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor's failure to comply with this provision. 

60. Slavery Era Disclosure. NOT APPIJCABLE 

61. Cooperative Drafting. This Agreement has ·been drafted through a cooperative effort of both 
parties, and both patties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel. No party shall be considered the drafter of this Agreement, atld no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause .shall apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Procedure. NOT APPLICABLE 

63. Airport Intellectual PropertY. Pursuant to Resolution No. 01~0118, adopted. by the Airport 
Commission on April 18, 2001? the Airport Commission affirmed that it will not tolerate the lmauthorlzed 
use of its intellectual property, including thl'l SFO logo, CADD designs,. and copyrighted·publications. All 
proposers, bidders, contt·actors, tenants, pe1mittees, and others doing businl'lss with or at the, Airport 
(including subcontractors and su)?tenants) may not use the Airport intellectual property, or any intellectual 
property confusingly similar to the Airport intellectual property, without the Airport Director's prior 
consent. · · 

64. Labor Peace I Card Check Rule. Without limiting the generality of other provisions in this 
Agreement requiring Contractor to comply with all Airport Rules, Contractor shall comply with the 
Airport's Labor Peace I Card Check Rule, adopted on Feb1uary t 2000, pursuant to Airport Commission 
Resolution No. 00-0049 (the "Labor Peace I Cm·d Check Rule"). Capitalized terms not define<i in this 
provision are defined in the Labor Peace/Card Check Rule. To comply with the Labor Peace/Card Check 
Rule, Contractor shall, among other actions: (a) Enter into a Labor Peace/Card Check Rule Agreement 
with any Labor Organization which requests such an agreement and which has registered with the Airport 
Director or his I her designee, within thirty (:30) days after Labor Peace/Card Check Rule Agreement has 
been requested; (b) Not less than thirty (30) days prior to the modification of this Agteement, Contractor 
shall provide notice by mail to any Labor Organization or federation of labor organizations which have 
registered with the Airport Director or his I hyr designee (registered labor organization"), that Contractor 
is seeking to modifY or extend this Agre~ment; (c) Upon issuing any request for proposals, invitations to 
bid, ot similru· notice, or in any event not less than thirty (30) days prior to entering into any Subpontract, 
Contractor shall provide notice to all registered Labor Organizations that Contractor is seeking to enter 
into such Subcontract; and (d) Contt·actor shall' include in any subcontract with a Subcontractor 
performing services pursuant to any covered Contract, a provision requiring the Subcontractor performing 
services pursuant to any covered Contract1 a provision requiring the Subcontractor to comply with the 
requirements of the Labor Peace/C<ltd Check Rule. If Airport Director determines that Contractor 
violated the Labor Peace/Card Check Rule, Airport Director shall have the option to terminate this 
Agreement, in addition to exercising all other remedies available to him I her. 
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65.. Federal Non-Discrimination Provisions. Contractor for itself, its personal representatives, 
successors in interest, and assigns, as part of the consiger~ticm hereof; does hereby covenant and agree 
that Contractor shall maintain· and operate the Airport .facilities .and services in compliance with all 
requirements imposed pursuant to Title 49, Code of Federal Regulations, DOT, Subt.itle A, Office of the 
Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of 
Transportation- Effectuation of Title VI of the Civil Rights Act of 1964, as said regulations may be 
amended. Contractor, for itself, its personal representatives, successors in interest, and assigns, agrees 
that Contractor in its operation at and use of San Francisco International Airport, covenants that (1) no 
person on the grounds of race, color, national origin or sex shall be excluded from participation in, den!ed 
the benefits of. or be othetwise subjected to discrimination in the use of said facilities; (2) that in the 
construction of any improvements on, over, or under the Airport and the furnishing of services thereon, 
no person on the grounds of race, color,· national origin or sex shall be excluded from participation or 
denied the benefits of, or oth~.rwise be subject to discrimination, (3) that Contractor shall use ~11 City 
premises in compliance with all other requirements imposed by or pursuant to Title 49, Code of Federa,l. 
Regulations, DOT,. Subtitle A- Office ofthe Secretary of Transportation, Part·21, Nondiscrimination in 
Federal1y-Assisted Programs of the Department of Transportation - Effectuation of Title VI of the Civil 
Rights Act of 1964, and as 13aid Regulations may be amended. These Regulations ate incorporated aS 

. though fully set forth in this Agr~ement. Contractor agrees to include the above statements in arty 
subsequent contract that it enters into with subcontractors and eause those agreements to similarly include 
the statements, and cause those businesses to include the statements in further agreements. 
. . . 

Failure by the contractor to comply with th~ requirements. of this section is a material breach of this 
contract, which may result in the tennination of this contract or sqch other remedy as the Airport deems 
appropriate. · 

66. Qu;Jlity Standards Program. This Agreement is subject to the Airpott's Qua1lty Standards 
Program. The Airpott's Employment and Quality Standards (EQS) office oversees·the· Airport's Quality 
Standards Program (QSP) which is applicable to Service Providers at the Airpmt whose employees are 
involved in performing. services that have an impact on Airporl; securjty at'ld safety. More infotmation 
may be found at: http:i/www.flysfo.coin/about-sfo/the-organ1zation/rules-and-regulations: EQS may be 
contacted at ( 650) 82 i -1 003. 
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. IN WITNESS WHEREOF, th~ parties hereto have executed this Agreem~nton the day first mentioned 
above. 

CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
.SAN FRANC! ;e 

f.N.. By: 

I 

Attest: 

Adopted on: January 20, 20~5 

Approved as to Form:· 

Dennis J. Hen-era 
City Attorney 

By ~AU eatherwolmck v . 
Deputy City Attomey 

Appendices 

A: Services to be Provided by Contractot' 
B:· Calculation ofCharges 
C: Strategic Plan 
D: Partnering Requirements 

CONTRACTOR 

By signing this Agreement; I certify that I comply 
with the requirements of the Minimum 
Compensation Ordinance, which entitle Covered' 
Employees.to certain :mini:riJ.um hourly wages artd 
compensated and uncompensated time off. 

I have read and understo'od paragraph 35, the City's 
statement urging companies doing business 'in 
Northem Ireland to move towards resolving 
.employment inequities, encouraging compliance 
with the MacBride Principles, and urging San. 
Francisco companies to d9 ~~~ss with 
corporat.ions that ide rthe 1'lcBn e Plincip,c.,s. 
. -. ' ... ,.,~·~)l 

Atnold Rosenberg 

~:t 
Authorized Signature 

Bahr?m Khamen:ehpour 
Senior Principal 

Tl Cuped ~a Joint Veilture 
303 Sec;ond Street, Suite 700 
San Francisco, California 94107 

9(j000 
Vendor Number 

47-2256316 
Federal Employer ID Number 

E: Other Transaction Agreement (OTA) HSTS04-13-H-CT1058 and OTA HSTS04-13"H-CT1140 
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AMENDED IN COMMITTEE 
3/25/15 . 

FILE NO. 1-50107 . RESOLLJTION NO. 102-15 

1 [Contract Approval~ T1 Cubed -Professional Servi~s for the Atrport's Terminal1, New 
Boarding Area B Project- Not to Exceed $29,000,000] 

2· 

3 Resolution approvintf Airp~rt Contract 10010.41, Project Management Support Services . 

4 for the San Francisco International Airport, Terminal1, New Boarding Area B Project 

5 between T1 Cubed, a Joint Venture, consisting of Parsons Brinckerhoff, Inc., and AGS, 

6 Inc., and.the City and County of San Francisco, acting by and thro~gh its Airport . 
7 Commission, in a nQt to exceed amount of $29,000,000 with a contract duration of six 

8 years, to commence following Board approvai, pursuant to Charter, Section 9.118(b). . . . . . 

9 

10 WHEREAS, Through the implementation of the Terminai1/Boarding Area B 
'' 

11 Redevelopment Program ("Prograrri'1), the Airport.will demolish aging infrastructure, realign 

·12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operqtions. The Program will result in a new 1.1 million 

14 square foot facility; and 

15 WHEREAS, Two of the major projects in the Program are the T erm!nal1 Center 
. ' 

16 Renovation ('T1 Center") Project and the New Boarding Area B ("BAS") Project. The BAB 

17 Project includes. consttuction of an approximately 550,000 square foot boarding area with 24 

18 gates to replace the existing 40-year old facility, provide for a concession and amenity 

19 program consistent with the standards lnc.orporated in Termina~ 2 and terminal 3 Board!ng 
. . 

20 Area E,_ and help the Airport serve the increasing passenger forecasts. Several of the new· . 

· 21 · gates Will be configured to ~ccommodate ir:tternationalarrivals. Tile Project will.also include 
' . 

22 new Passenger Boarding Bridges, Pre-Conditioned Air, and 400 Hz p_ower systems; and a 

23 new aircraft apron and jet fuel hydrant system; and 

24 . · WHEREAS, BY. Resolution No. 14-0026 dated February 1'8, 2014, the Airp~rt 

25 Commission ("Commission") authorized the issua.'nce of a Request for Proposals eRFP") for 

Airport Co!]lmlsston . 
BOARD OF SUPERVISORS 
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1 Professional Services for two project management support services contracts, one for the T.1 

2 Center Project and one for the BAB Project; and 

3 ·WHEREAS, The Airport received four proposals in response to the RFP; and 

4 WHEREAS, The Airport staff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the aviation and/or project manag.ement industry, evaluate~ the written 

B proposals of each firm,. and scored the firms in accordance with the criteria contained in the 

9 RFP; and. 

10 WHEREAS, The RFP stated that following the ~valuation of the written proposals and . 
11 reference check~, up to four of the highest"ranked proposers would. be invited to an oral 

12 interview conducted and scored by the evaluation panel; and . 

13 WHEREAS, The selectioo pan~l interviewed all four respondents including key 

14 pers~nnel from each firm, appraised their qualificati~ns; and scored the firms, with ACJV, a 

15 Joint Ventwre, receiving the highes~ combined ~,core forth~ written propos~! and interview. As 

16 the highest-ranked proposer, ACJV, a Joint Venture, Indicated its preferred project to be the 

17 · T1 Center Project;, and 

18 WHEREAS, T1 Cubed- a Joint Veriture received the second-highest combined score 

19 ·for the written proposal and interview; and 

20 WHEREAS; By Resolution no. 15-0004 dated January 20, 2015, the Commission 

·. 21 awarded the professional services contract toT1 Cubed- a Joint Venture in the not~to exceed 

22 amount of $4,300,000 for the first year of services; and 

23 WHEREAS, The Airport Director estimates that t~e total amount for full project support 

24 services for the BAB Project will not exceed $29,000,000 for six years of services; and 

25 

Afrport Commission 
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1 WHEREAS, San Francisco Charter Section 9.118(b) provides that the agreements 

2 entered into by a department, board, or commiss.ion requiring anticipated expenditures by the 

a· City and County often million dollars, shall be. subject to approval by the Board of Supervisors 

4 by resolution; and . 

5 WHEREAS,· By Resolution No. 283-14 dated July 22,. 2014, incorpora~ed herein by this 

6 reference as though fully set forth, the Board adopted findings under the California 

7 . Environmental Quality Act (Public Resources Code Section 21000_etseq.) for the Program; 

8 now, therefore, be it 

.9 RESOLVED, That the Board of Supervisors hereby approves the Professional Services 

10 · Contract No. 10010.41, Project Management Support Setvices for the Terminal1, New 
' 

11 Boarding Area B Project between T1 Cubed·- a Joint Venture and the City and County of San 1 

12 Francisco, acting by and through Its Airport Commission, for a term of up to six years and a · 

.13 fiAal contract value up to $29,000,000, copit?s of which are contained in Board of Supervisors' 

14 File N~. 150107; and, be it 

15 FURTHER RESOLVED, That there be a 10 percent cap on the Owner's Contingency 
. . 

1'6 and the 5 percent cap on Other Allowable Direct Costs. 

17 

18 

19 

20 

·21 

22 

23 

24 

25 
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. ·. 
City and County of San Francisco . Cit;yHall 

1 Dr. Clldton )3. ~o dlett l'lace 

Tails · Sllll F=cisco, CA. 94-loi-4{;89 

Resol"'tion 

File Nu~ber: 150107 Date Passed: Maryh 31, 2015 

Resolution approving Airport Contra,c::t 10010,41, Project Management Support Ser\rioes for the San 
Francisco International Airport, Terminal1, New Boarding Area B Project between T1 Cubed, a Joint 
Venture, consisting of Parsons Brincl<erhoff, lnc., and AGS, Inc., and the C'ity and County. of San . 
Franclsco, acting by and through itsAlrport Commission, In ·a not to exceed amount of $29,000,000 
with a contract duration of six years, to commence following Board approval, pursuant to Charter, 
Section 9.118(b), · 

March 2o, 2015 Budget and Finance Sub-Committee- AMENDED 

March 25, 2015 Budget and Finance Sub-Committee- RECOMMENDED AS AMENDED 

March 31, 2015 Board of Supervisors - ADOPTED 

Ayes: 9- Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Tang and 
N~ . . . 
Excused: 2 - Mar and Yee 

File No. 150107 

Cif,)• ami County ofSaJt FtaJtclsco ]'ageS 
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I hereby cer:fify that the foregoing 
Resolution was ADOPTED on 3./31/2015 by 
tha Board 'Of Supervisors of the City and 
County of San Francisco, 

t.a~.c .~\/~ 
{ Angela Calvillo 

Clerk of the Board 

Date Approved 
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APPENDIX A 
SERVICES TO .BE PROVIDED :SY CONTRACTOR 

.This Appendix A attached to, and incorporated by reference in the Agreement made on January 20, 2014 
between the City and Coup.ty of San Francisco, acting by and through its Airport Commission 
("Commission"), and T1 Cubed - a Joint Venture (''Contractor") to provide· Project Management · 
Support Services ("PMSS") for New Boarding Area B ("BAB") Project ("Projecf') for the San Francisco 
International Airport ("Airport"). 

The Contractor .shall provide overall management and oversight of the Project throughout its· Lifecycle 
under the direction of the Airport Project Manager. The final scope of work will be negotiated, on a 
yearly basis at a minimum based on the requirements of each phase of the Project and associated tasks 
assigned to the Contractor. · 

The Contractor shall support the Airport as needed through each phase of the Project, in its compliance . 
with the existing Design and Construction Other T1'ansaction Agreements (OTAs)' between the 
Transportation SeclU'ity Administration (TSA) and Airport for the baggage handling component 
constructed within this Project.. The OT A~ are attached for reference to this Agreement as Appendix E. 

The following scope of services is as comprehensive as possible at the ·outset of the Project. Because 
individual services may be added 'and/or deleted as the Project progresses, it 'is not possible to present a 
compl~te list of services that could be fmally assigned to the Contractor. Tasks listed herein within a 
particular section may be required at any time throughout the Project. During the contract, all work to be 

·performed by the Contractor wi11 either be included in a scope of work similar to this document or in 
mutually-agreed-upon, contract ainendments or specific task orders. 

1. PROJECT LIFE CYCLE PHASES: 

1.1 PRE-PROGRAMMING PHASE. 

The intent of the Pre-Programming.Phase is to review and validate existing Project information 
and schematic plans, if available. As part of the Pre-Programming Phase, the Contractor shall: 

1.1.1 Review and validate existing Project information and plans. 

1.1.2 Develop preliminary P~oject schedi.tles hi c~ordination with all components of the 
Program and al~ other affected Airport activities and stakeholders. 

1.1.3 Provide a Rough Order of Magnitude Cost Model for the Project and develop strategies 
to ensure meeting the Project budget. . 
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1.1.4 Prepare a list of Project penults and requirements pertaining to C:mvironmental qua1ity, 
including, but not limited to All' Quality, Water Quality, and the California 
Environmental Quality Act (CEQA). The Contractor shati ensure proper permits are 
obtained and facilitate adherence to all applicable requirements. 

1.~ PROGRA1VIMING PllASE 

The intent of the Programming Phase is to provide clarity and agreement on the. Project scope, 
cost and schedule between all parties and to provide an approved Basis ofDesign. Programming 
shall commence at the completion of the Pre-Programming Phase and the procurement of the 
Project's Design-Build teliln. As part of the Programming Phase, the Contractor shall: 

1.2.1 Provide oversight, coordination, and review of the Design-Builder hi. all asp~cts of 
. Project programming. 

1:2.2 Schedule, manage, and facilitate the Stakeholder Engagement Groups and Subgroups 
(SEP Groups and Subgroups), so that the Design-Builder is able to define the project 
scope and formulate the Basis of Design. T)lorough1y document and distribute meeting 
discussions and verify completion of action ·items.: · 

. SEP Groups and Subgroups shaH b~ determined based on the project scope. Refer to 
www.sfoconstiilction.com for the Airport's "Delivering Exceptional Projects" document 
for a more detailed description of the Stakeholder Engageinent Process. 

1.2.3 Ensure information is accurately assembled by the Design-Builder in a comprehensive 
narrative report to be used as the Basis of pesign, which shall include, but is not limited 
M: . 

A. Project Description: 

1) A comprehensive narrative of the scope of work and programming requirements 
for the Project. . Requirements shall iricorporate input from the SEP, which will 
be coordinated by the Contractor and led by the Design-Builder. 

2) Diagrammatic design dt;awings incorpoi'ating efficient Project site layout. 

B. Provide oversight and coot·dination of the Design-Builder in generating Project 
design criteria arid standards. Criteria shall incoi'porate Airport and other regulatory 
standards as well as input from the SEP. Design criteria shall inchide but is not . 
limited to: · 

1) Identification .of preliminary architectural, engineering, security and special 
systems for the Project. 

Z) . Compilation of architectural, engineeting; security and special systems 
·specification outlines based on conceptual design. The outline specifications shall 
include minimum performance criteria and standards and preferred 
manufacturers~ 

. . 
3) Ide11tification of preliminary building code classifications, accessibility, egress 

requirements, and life safety requirements. 
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4) .Coordinate the application of sustainability requirements to be in conformance 
with the Airport defined sustainability Principles, Goals, . Outcomes, and 
Guidelities . 

. 5) Preliminaty schedules and cost mode.ls based on the proposed Basis of Design. 

6) Reconcile the Project with the Airport>s budget. Advise tlie Airport if the Project 
and budget are notin compliance and recommend potential solutions~ 

7) Prepare reports,· exhibits, and .presentation materials to. convey the. Project as 
requested by the Airport Project Manager. 

8) Identify, analyze and conform to the requirements of governmental and private 
authorities having jurisdiction to approve the design oftlie Project and participate 
in consultations w}th such authorities. 

9) Provide a staffing plan for Ply[SS for each phase of the remainder of the Project 
and an anticipated direct labor cost for the remainder of the Project. 

10) Provide oversight and review of proposed design fees and construction fees. 

1.3 DESIGN PHASE 

The Design Phase commences upon the completion and approval of Programming. As part of the 
Design· Phase, the Contractor shall: 

·1.3.1 Provide management. administration and oversight of Airport issued design contrad(s). 
The Ai:l'port anticipates procuring a Design~ BUild contract. : 

1.3.2 Provide reviews of design deliverables and construction docinnents produced by the 
Design-Builder and verify that all design review comments are incorporated. Furl:her, the 
Contractor shall ensure that the Design-Builder implements the standards and Basis of 
Design developed in the SEP. 

1.3.3 Coordinate and facilitate additional SEP meetings so that the Design-Builder may resolve 
design issues that do not ·confmm to the .Basis of Design developed during the 
Programming P~ase. 

1.3.4 Provide design oversight, monitor design progress and ddiverab1es, and recommend 
corrective action when required. 

1.3.5 Coordinate proposed design elements and phasing in conjunction with all ~omponents of 
the Project and a11 other affected Airport activities and stakeholders. 

1.3.6 Provide reviews and verification that the Airport's sustainability requirements are being 
incorporated. 

1.3.7 Coot;dinate with the Airport's sustainability Commissioning Authority, the Architects and 
the Builder to verifY that the Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 
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1.4 

1.3.8 Provide coordination between the Program Sustainability Manager and the Design-
Builder in all aspects oft~e Sustainable building practices: 

A. Facilitate review of the Architect's Design proposals, whole building and product 
Life Cycle Assessments, Building Energy"Efficiency Design proposals, modeled 
energy calculations, and proposed LEED certification proposals. 

B. Facilitate review of the building product information as provided by the Design-
Builder that includes Life Cycle Assessments (LCA), Life Cycle Costs. (LCCA), 
Environmental Product Declarations (EPD), and Health Product Declarations (HPD). 

C. Facilitate review of the Design-Builder's Construction Documents to confirm 
c:ompliance with the sustaina.bility requirements and codes, and confrrm that the 
sustainability elements are sufficiently documented such that the documents will 
allow for compliance monitoring during the construction phase. Assist in the 
preparation -of a list of non-conforming items and assist in back checking the 
documents until resolution is achieved. 

D. Review and monitor the Design-Buiider's LEED ce1iification process 

E. Monitor the Sustainability Comi:nissioning process. 

1.3.9 Manage and coordinate all design documents to ensure compliance with the TSA 
Plalming Guidelines Design Standards (PGDS). 

1.3.10 Support the management and coordination of all supporting documents needed to ensure 
compliance with the existing OTAs between the TSA and Airpoti. 

CONSTRUCTION PHASE 

In addition to the overall project management services, the Contractor will act as the Construction 
Manager for all construction activities. As part of the Construction Phase, the Contractor shall: 

1.4.1 Provide procurement supp01i, .management, administration and oversight of Project 
construction contract(s). The Airport anticipates procuring a Design-Build contract. 

1.4.2 Perfonn as the Construction Manager during the entire Project lifecycie. At a minimum, 
the Contractor shall pmvide the following construction management services: 

A. Establish a job specific safety program with the B'uilder(s) and provide competent 
safety professional(s) to enforce jobsite safety. · 

B. Review construction documents for constru:ctability, impact to Airport operations, 
and consistency with the Project schedule. 

C. Review construction work and phasing plans ·and make recommendations to 
minimize disruption to Airport operations. 
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Appendix A 

D. Ensure construction activities/shutdowns/closures are properly coordinated with, and 
. approved by, Airport Operations, Duty Manager~. and all affected parties. 

E. Participate in trade subcontract procurement processes as applicable. 

F. Review and/or prepare constmction quality assurance/quality control plans. 

G. Provide technical, full-time, on-site quality assurance and code ccimp1iance oversight 
and inspection, including specialty inspections, of the progress and quality of the 
construction work. (Note; During the construction phase, the Contractor may need to 
integrate, within its technical support. staff, Airport staff to provide on-site 
observation of the Work, depending upon availability of Airport personnel,) 

H. Ensur'e that the Builder has scheduled all formal code inspections with the Airport's 
Building Inspection and Code Enforcement (BICE) Division once a pre-inspection 
has been performed with the Builder. Prior to the formal BICE inspection, the pre
inspection shall confirm that all contract and code requirements are satisfied for the 
specific inspection being requested. In addition, the·pre-inspection will verify that 
any ancillary or otherwisy supporting work activities associated with the specific 
inspection meets contract and code requiremehts. Take all necessary measures to 
ensure the Builder corrects all non-conforming or otherwise deficient work 
discovered at any level of inspect.ion. 

I. Monitor environmental inspection for Builder's compliance with environmental 
regulations. 

J. Examine materials and equipment being incorporated into the work to verifY that 
they are supported by approved submittals; handled, stored; and installed properly. 

K. Prepare inspector's daily reports and engineer's reports for submission to the Airport. 

L. Manage and review the submission of samples, shop drawhigs, Operation & 
Maintenance (O&M) manuals, and other submittals between Design-Builders for 
contract and code compliance. The Contractor shall maintain a log of all submittals. 

M. Identify problems encountered in accomplishing the construction work and 
recommend appropriate action to the Airport in order to resolve problems with a 
minimum effect on the timely comp1etion·of the Project. 

' 
N; Provide all testing, including specialty testing, as required by the California Building 

.. Code and by Airport Commission. The Contractor shall coordinate and/or procure the 
services of certified testing 1aborator~es to assure that the proper number and type of 
tests are being pei'formed in a timely manner. The Airport ·building official has the 
authority to require additional testing ba$ed on final code requirements and 
interpretation. 

0. Maintain a log of any requests for infol'mation and manage responses for appr<wal by · 
the Airport Project Manager and/or the Engineer-of-Record. 

P. Review progress pay requests for accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but 
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not limited to, certified payroll tracking forms. All.payment documentation shall 
utilize Airport standard templates. 

Q. Review.Buildet· reports, as~built drawings, and other construction documentation and 
ensure information is appropriately captured in Airport records~ 

R. Coordinate job site meetings and prepare meeting minutes. The Contractor shall 
review and · communicate information presented to Airport managers and ail 
attendees. 

S. Assist Airport with compliance of all contract terms and conditions including, but not 
limited to, Contract Monitoring Division (C:MD) requirements, certified payroll, 
labor standards, drug policy, security requirements, site cleanliness, and safet)i. 

T. Administer the evaluation and negotiation of change orders, prepare and process 
change orders an~ contract modifications for Airport approval, and .maintain a ch:,mge 
log. All chang() documentation shall utilize Airport standard templates. 

U. Coordinate with the Progt·am Sustainability Manager for the teview of the building 
contractor's submittals, RFis and Change Orders for conformance with project 
sustainability and LEED requirements. 

V. Review and monitor the Design-Builder's LEED certification process 

W. Coordinate with the Airport's sustainability Commissioning Authority, the Design-:
Builder and the Airport to verify that the Sustainability Commissioning Plan is being 
implemented and that any outstanding commissioning items are implemented. 

X. Manage and coordinate all BHS construction documents to ensure compliance with. 
the Transportation Security Administration (TSA) Planning Guidelines Design 
Standards (PODS). 

Y. Support the· management and coordination of all supporting documents needed to 
ensure compliance with the existing Design and Construction Other· Transaction 
Agreement (OTA) between the TSA and Airport. 

1.5 . ACTlV ATION PHASE 

The building activation process is intended to ensure that all requirements and performance 
. criteria are identified early in the· design process, are managed tht'OJ.lghout the Project, and are 
. successfully implemented. Activation includes physical testing of the facility ·and hands-on 
training of personnel who will use, operate .and maintain the facility and its systems. As part of 
the Activation Phase, the ContraCtor shall: 

1.5.1 Assemble the Activation SETs to facilitate and coordinate the activation activities prior to 
the completion of construction. 

1.5.2 Through the SEP, develop and schedule an Activation Plan, including Simulation Plans 
as required. · · 
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1.5.3 Manage activation.activities and prepare written status reports. Status repotts shaH verify 
that the facility and all of its systems and assemblies are constructed, installed, tested, 
'operated and maintained to meet the Project's requirements . 

. 1.5.4 Coordinate the various entities required to successfully implement the Activation Plan 
including representatives fwm the Airport, airlines, SETs, TSA, Architects, Builder, etc. 

1.6 COMMISSIONING PHASE 

Cpmmissioning is the process of verifyblg and documenting that a building and all its systems 
and assemblies are planned, designed, installed, tested, operated, and maintained to meet the 
airport's Project requirements. This process uses planning, documentation, and verification of 
testing to review and oversee the activities of the Architect and the Builder, Commissioning 
services will start in Programming and will continue through Closeout. 

1.6.1 This project requires tWo forms of commissioning: 

A. Allpott Commissioning of the numerous building systems 

B. Sustainability Commissio:trlng in accordance with the LEED v4 . and California 
Building Code Title 24 requirements for Building Commissioning (Cx) and Building 
Envelope Commissioning (BECx) (Note: BECx is also called Building Enclosure 
Commissioning). · · 

1.6.2 As part of the Commissioning Phase, th,e Contractor shall: 

A. Coordinate with the Airport's Commissioning Authority, Airport's sustainability 
Cmnmissioning Authority, the Design-Builder and the Airport to verify that the 
Commission Authority's Commissioning Plan is being implemented and that any 
outstanding commissioning items are implemented. 

B. Coordinate and conduct final inspections prior to· Project acceptance, and administer 
acceptance procedures and tests for each phase of the Project. 

C. Review and report on progress of the Design-Builder regarding testing procedures 
and documentation as identified in the Master Test Plan as it pertains to technology· 
infrastructure. 

D. Review and report on progress of training for operation and maintenance of new 
·systems. as required by the Airport and/or individual Project specifications. · 

E. Provide support for move-in from existing facilities to the newly constructed 
facilities. 

F. Coordinate and conduct final inspections on the BHS to ensure all TSA reports have 
been approved and work meets all the TSA requirements for 
commissioning! certification. 

1.7 CLOSEOUT PHASE 
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Closeout will commence at the completion of Activation and the perfonnance based 
Commissioning. As part ofthe Closeout Phase, the Contractor shall: 

1.7.1 Support closeout activities for all associated Project contracts including but not limited 
to: ensuring compliance is adhered through contract closeout and the existing BHS 
OTA's between the TSA and Airport are properly closed out. All procedures and 
dom.unentation shall utilize Airpmt standards for the closeout process .. 

1.7.2 Confum that the. Design-Builder has completed their LEED certification requirements 
· and have submitted a sustainability report to the Airport. 

1. 7.3 Review the completed construction proJect for compliance with Sustainability and 
Building Codes, per the approved construction documents. 

1. 7.4 Suppmt dispute and/or claim resolution analysis and reconciliation efforts. 

2. OVERALL PROJECT MANAGEMENT SUPPORT SERVICES: 

2.1 PROJECT CONTROLS .ti.-ND R.E;PORTING 

The Contractor shall: 

2.1.1 ·Utilize a project control system(s) as required by the .Mrport. 

2.1.2 Uti1ize systems that are compatible with cutrent Airport project control software. These 
include, but not to be limited to, Primavera P6 EPPM (scheduling), CIP Planner (project 
financial planning); OpenText eDocs (document control), Turner E.Docs (Close~out 
documentation), Microsoft Outlook (email), AutoCAD, and Revit 

2.1.3 Perfonn data entry into the 'project control system to ensure that real-time data is readily 
availabli. The Contractor shall perfonn quality control to reduce input error. 

2.1.4 Review progress pay requests fol' accuracy and recommend approval. The Contractor 
shall prepare all supporting documentation for progress pay requests, including but not 
limited to, cetti:fied payroll tracking forms utilizing Airport standard templates. Further, 
the Contractor shall work with the Airp01t. to ensure proper supporting documents for . 
TSA' reimbursement. 

2.1.5 Produce reports and deliverables in electronic fotmat to the greatest extent possible; 
howeve1·, at the request of the Airport, hard copy color duplicates shall also be made 
available. The reports and deliverables shall include, but are not limited to, the following: 

Appendix A 

A. Monthly safety report. 

. B. Monthly progress repmt to the Airport on services provided to the Airport under the 
Agreement in a fonnat consistent with the .Mrport reporting process. 

' . 
. C. Cost and budget reports as part of the required monthly report in a format determined 

by the Airport to include total project budget amounts, total project cost to date, 
earned value estimates, trends and forecasts. Reports shall include cost~ and 
payments to Design-Builders, and .Mrport cost and expenses. 

Page 8 of13 
Services to be Provided by Contractor 

ContractNo. 10010.41 
January 20,2015 

2525 



D. Upd11-ted schedule· by monitoring progress in relationship to the existing baseline · 
schedules for the Program. Prepare detailed monthly schedule reports and schedule 
trend reports. Provide schedu\e recovery recommendations on a monthly basis. 

E. Monthly cash flow and trend reports. 

F. Report a11 potential project risks and issues. Provide cost recovery recommendations 
on a monthly basis. 

G. Report on qual~ty assurance _and quality control processes and how these are being · 
engaged on a monthly basis. · 

H. If requested, the Contractor shall prepare other reports so that varying levels of 
details can be communicated to different management levels within the Airport 
organization as well as to the Public. 

2.1 .6 Supp~rt the Airpott in *e production of reports and deliverables that meet Transportation 
Security Administration (TSA) requirements. Reports and deliverables shall be in 
electronic format to the greatest extent possible; however, at the request of the TSA · 
and/or Airport, hard copy color duplicates shall also be made available. The reports and 
deliverables shall include, but are not limited to, the following: . 

A. Monthly status reports to the TSA. 

B. Monthty schedule updates to the TSA in Microsoft Pl'Oject. 

C. Assist Airport in reimbursement requests to the TSA. 

2.2 PROJECT SCHEDULING SERVICES 

The Contractor shall be prepared to support Airport project scheduling and analyses in the 
following manner: 

2.2.1 CompiLe and validate applicable schedules from Airport staff, Design-Bunders, and other 
agencies to prepare a master schedule for the Project. The master schedule will follow a 
work breakdown structure as directed by the Alrport and shall include, at a minimum, the 
following activities: dllration and thniilg for permitting, timing to conduct design. solicit 
proposers, solicit.trade _bid packages, complete construction, testing and co~issioning · 
and closeout of the Project. 

2.2.2 Review, report, verifY, and validate Levell, 2 and 3 Project schedules as· requested, as· 
well as a two-week look ahead, prepared by the Architect.and Builder. 

Appendix A 

A. The Level 1, or Contract Master Schedule, is a summary level schedule. that 
establishes key completion objectives for the Project. It defmes the overall pedod of 
performance, shows major milestones, including contractual milestones, deliveries, 
and other major project phases. If may also show milestones that interface with other 
projects within the Program 01' adjoining projects.· · 
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B. The Level 2, or Intermediate Schedule, should contain a detailed reflection of the 
activities that must be accomplished to achieve Level 1 schedule objectives. In 
addition, a Level 2 schedule shall include, but is not limited to, contractually required 
deliveries of critical long lead items, hardware, software, and performance 
requirements. · 

C.: The. Level 3, or Detailed Schedule, ·contains a detailed set of activities that must be 
accomplished to achieve Level 2 schedule objectives. This schedule should contain 
enough detail for ·the Airport Project Manager to plan, direct, and monitor the 
completion of work and to reliably calculate the Project's critical path. The Level 3 .. 
schedule shall reflect the Contractor~s review and monitoring of construction 
schedules and the coordination of tho!le schedules with other Airport projects, 
inCluding but not limited to, other projects within the Program, either platmed or 
ongoing. 

2.2.3 Identify and analyze dependencies, controls, and. interfaces among utility projects, with 
other airport operational activities, and/or with external projects and perform alternative 
analysis project ·sequence to optimize Project implementation within the Level 3 
schedule. 

2.2.4 Develop, review, update, and monitor project schedules to tP.e required management level 
during all Project phases as directed by the Airport Project Manager. · 

2.2.5 Develop, review) update and monitor the TSA procurement and testing schedules with 
the local TSA Site Lead during all Project phases and as directed by the A:irpmt Project 
Manager. 

2.3 PROJECT BUDGET AND ESTIMATING SERVICES 

The Contractor shall support Alrpmt financial analyses by performing the following not less 
frequently than on a weekly basis: · 

2.3.1 In accordance with the Airport's Work Breakdown Structure, prepare and review Project 
hard and soft cost budget estimates, resulting in the establi~hment of the Project baseline 
budget. · 

2.3 ,2 Analyze financial consequences of design alternatives, altematives resulting from value 
engineering reviews of design and construction techniques, and costs due to site and 
schedule constraints. 

2.3.3 Utilizing cost managen1ent system (s) provided by the Airport, provide project level cost 
and trend management services, Include pre-constructi60, concept~ budgetary, design, 
construction, ·and engineer's estimates. 

2.3 .4 Establish, review, · and support Airport staff in making appropriate budgetary 
contingencies and reviewing Project risks. 

I 
2.3 .5 Provide budget and funding report services, documenting sources of funds and cash flow 

projections for the Project. · 
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2.4 

2.3.6 Develop and maintain procedures to forecast Project costs and advise the Airport on 
corrective actions ifforecasted budgets are to be exceeded. 

· 2.3,7 Reconcile the Project scope with appropriated budgets. 

2.3.8 Prepare CutTent Work Estimates (CWE) of the ~sign and construction costs for the TSA. 
Ensure all funds a11owable and. allocable. to be TSA funded are tracked and clearly 
discernible forth~ Airport to seek reimbursement in a timely and efficient manner. 

DOCUMENT CONTROL SERVICES 

The Contractor shall: 

2.4.1 Maintain all the Project doci.unentation in an integrated, accessible electronic format with 
a hard copy stored in a retrievable system as directed by the Airport. 

2.4.2 Maintain status logs of Project documents such as design activities and status, requests 
for information, submittals, substitUtion requests, etc. · 

2.4.3 Develop an£1 maintain systems fqr the effiCient distribution of Project documents to 
Design-Builders, external agencies; City departments, and other stakeholders. 

2.5 SFO STRATEGIC PLAN 2011-2016 

The Contt;actor shall adhere to guidelines in the !3FO Strategic Plan, which is provided in 
Appendix C of this Agreemept 

2.6 REACH 

The Contractor shall adhere to the Principles. of REACH, which can be. found at 
http:/lwWw. flysfo.coinlbusiness-at -sfo. 

2.7 PARTNERING GUIDELINES 

The Contractor sha11 participa:te in and provide for formal Partnering facilitation. Refer to 
www.sfoconstruction.com and Appendix D for pa:rtnering requh·ements. 

2.8 STAKEHOLDER ENGAGEMENT PROCESS 

The Contractor shall provide for, coordinate; participate in and document the Stakeholder 
Engagement Process (SEP) and utilize Stakeholder Engagement Groups and Subgroups (SEP 
Groups and Subgroups) throughout the Project lifecycle. Refer to www.sfoconsti'uctii:ln.com 

2.9 SUSTAINABILITY PR1NCIPLES 

The Contractor shall provide the following to support the sustainability services: 

2.9.1 Assist the Program Sustainability Manager in the review of the Design-BuHder's design· 
and construction documents, and construction work. Assist in confirming and verifying 
that the Design-Builder's work conforms to the Airport's sustainability requirements and 
codes, as defined in the project programming phase. 
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2.9.2 ·Provide oversight assistance of the LEED cettification process. The Design-Builder will 
be responsible for obtaining the .LEED-NC v4 minimum Gold ce1tification for the 
project. · · · 

2.9.3 Provide oversight of ·the Sustainability Commissioning Process for the project. 
Coordinate and incorporate the Sustainability Commissioning activities that include 
Building Commissioning (Cx) and Building Enveiope Commissioning. (BECx) as 
required by LEED v4. The Airport vvill provide the services of a Commissioning 
Authority who will provide· complete sustainability commissioning process services. 

2.10. PROJECT COORDINATION 

The Contractor shall provide the following project coordination services: 

2.10.1 Assist Airport staff with Project coordination and development efforts with Airport 
operations, airlines, agencies, SETs and other stakeholders, as required and directed by 
the Airport 

2.1 0.2 Coordinate Project work with all ongoing Airport activities, including but not limited, to 
concurrent T1 Program, Runway Safety Area (RSA), and other a<ljacent or coordinated 
projects. 

2.10.3 Assist with the establishment, implementation, and modification of Project administrative 
procedure$. · . 

2.10.4 Implement and suppmt an Action Iteni system to track key Project activities. 

2.1 0.5 Develop and monitor a Risk Register to identity, track and respond. to Project risk .. 

2.1 0.6 Coordinate and document stakeholder programming and desigJ;t review input. 

2.10.7 Coordinate, lead, and document appi·opriate weekly Project meetings throughout each 
phase of the Project lifecycle. · 

2.10.8 Assist Airport staff with identifying and coordinating Airport and tenant utiiity 
infrastructure documentation. 

2.1 0.9 Assist Ail-port staff with any security systems and equipment coordination. 

2.1 0.10 Assist Ail-port staff with maintaining active tenninal, airfield and landside security and 
operations, phasing, enviromnental issues, off-hours work, utility cutovet•s and assoCiated 
activities. · 

2.10.11 Coordinate any hazardous material strrvey, repmting and abatements work to .ensure 
Airport compliance with appropdate entities. 

2.10.12 Assist Airport staff with the San Francisco Arts Commission Civic Design Review and 
Arts Enrichment processes, as appropriate to the size and scope ofthis Project. 
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2.11 INTEGRATED ~ESOURCE TEAMS 

. The Tetminal 1 Program requires close coordination and cooperation from all Program parties, 

. including the Contractor and the PMSS team for the T~rminal 1 Center Renovation (Tl C) 
Project. ACJV, under Contract 10011.41. To support this concept; all patties ha,ve agreed to 
establish the following integrated resource teams to support BAB and Tt C Projects, which also 
includes Contract 10012.66, Design Build Baggage Handling System Project (BHS). 

In addition to the below mutually agreed-upon integrated resource teams, the Airport reserves the 
right to create additional integrated resource team(s) from among the BAB and TlC PMSS 
Contractors for. any or all PMSS work elements related to either BAB, TlC or BHS Projects. The 

· BAB and TIC PMSS Contractors agree to wodc in a cooperative and highly. collaborative manner 
to provide the Airpmt Commission an integrated PMSS team, as may be requested. 

By mutual agreement, ail parties have agreed to ~stablish the following integrated resource teams: 

Stal{eholder Eng;tgement Process (SEP)/Design Ma~ager: 
Team Leader: T1 Cubed- a Joint Venture · 
Support: ACJV 

Project Controls: 
Team Leader: ACJV 
·support: Tl Cubed- a Joint Venture 

Baggage Handling Systems: 
Team Leader: Tl Cubed- a Joint Venture 
Support: ACJV 

Special Systems: 
Team Leader: ACJV 
Support: Tl Cubed- a Joint' Venture 

Construction Management: 
. Team Leader: ACJV 
Support: Tl Cubed- a Joint Venture 

END OF APPENDIXA 
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APPENDIXB 
CALCULATION OF CHARGES 

This is Appendix B attached to, and incorporated by reference ·in the Agreement made on January 20~ 
2015 between the City and County of San Francisco, acting by and through itS Airport Commission 
(Commission), and T1 Cubed- a ;roint Venture (Contractor) providing for Project Management Support 
Services for New Boarding Area B Project at the San Francisco International Airport. 

1. GENERAL 

· 1.1 Compensation for complete and satisfactory performance of the services detailed in Appendix A 
of this Agreement is set forth in paragraph 5 "Compensation" of the Agreement. 

1.2 No charges shall be incurred under this· Agreement nor shall any payments become due to 
Contractor until reports, services, or both required under this Agreement are receive~ :fi·om 
Contractor and approved by the Commission as being in accordance with this Agreement. In no 
event shall the Commission be liable for interest or late charges for any late payments. 

1.3 Compensation for work performed under this Agreement will be on a time and materials basis· 
and lump sum (if approved by the Airport Project Manager), Such compensation shall be 
allowable only to the extent that costs incurred, or otherwise established prices, are consistent 
with the Federal Cost Principles (Title 48, Code ofFederal Regulations, Part 31). 

1.4 A lump sum a11owance in the amount of Two Hundred Twenty-Five Thousand Dollars 
($225,000) for mobilization costs has been included in the not-to-exceed amount of $41300,000 
for the first year of services. · · 

2; METHOD OF PAYMENT 

2.1 Unless approved otherwise by the Commission, Contractor's services shall be invoiced on a 
monthly basis arid payment will be made within thirty (30) days of receipt of an acceptable 
invoice with satisfactory backup documentation, approved by the Airport Project Manager. As 
used herein, the term "invoice" shall include Contractor's bill or written request for payment 
under this Agreement for services perfmmed. All invoices shall be made in writing. 

2.2 Contractor shall invoice for the Work performed h1 confmmance with procedures approved by 
the Commission. · · 

2.2.1 Such invoices shall segregate cUl'rent costs from previously invoiced costs. · 

2.2.2 Costs for individual labor shall be segregated by task and subtaslcs, if any . 

.... ~l-'"""' ....... - ............ ,,._,_..._,, ... _, ... ~ .. .v-...--·---'';'_'.-._"_, __ ...,.._.,,._,., _ _. ...... ,;_,_,,...,,_,,, ....... ,•-o••o'--''~-.-. •• ,, .... ,_., ... ,.,..,,...,,,,,,,M,,-,,-, ... ~,-.,-... , ... ".-',~•,'-- .. ~.-·:·····-·••,'-.,, ..... ~--·~·--· ... •,,o,-o,H,__,,,o.,_, ........... _ ....... ,•-·-···"''~ .. - ....... ,~ .... 
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2.2.3 · Notwithstanding the above, in no case shall Contractor invoice include costs which 
. Airport has disallowed or otherwise indicated that it wi11 not recognize. 

2.2.4 For professional services contracts, if applicable, each invoice shall cleai·Iy .distinguish 
Contractor staff that is invoiced at the home office rate versus the field office rate. See 
paragraph 4.1 below for rate definitions. 

· :2.3 Such invoices shall be as a minimum, (i) mechanically accurate, (ii) substantially vouchered and 
properly supported and (iii) in compliance with generally accept~d accounting principles. 

2.4 Contractor shall also certify, for each invoice, tliat (i) the hourly rates for dh:ect labor, whether for 
Contractor or its subcontractor(s), to be reimbursed tmder this Agreement ate not in excess of the. 
actual hourly rates in effect for Contractor or subcontractor employees engaged 1n the 
performance of services undel' this Agreement at that time, and (ii) that such houdy rates are in 
confotmance with the Agreement. 

2.5 The fee for Contractor or any of its subcontractors shall be billed ~onthly on all direct labor and 
indirect costs for services provided in ~he current invoice at the percentage described in paragraph· 
5 below. 

2.6 The Airport's .Project Manager reserves the right to withhold payment(s) otherwise due 
Contractor in the event ofContracto1·s material non-compliance with arty of the provisions· of this 
Agreement, including, but not limited to, rhe requirements imposed upon Contractor in Article 
15, Insurance, and Article 16, .Indemnification. The Airport shall provide notice of withholding, 
and J.ilay continue the withholdi.ng until Contractor has provided evidence of compli~ce which is 
acceptable to the Airport. · 

2.1· All invoices shall be made in writirig and delivered or mailed to the Airport as follows:. 

By US mail: 

By Personal Delivery 
or Express Mail: 

Kristin Allen 
· Airport Project Manager 
Design and Construction 
Airp'ort.Commission Building 
San Francisco International Airport 
P.O. Box 8097 

. San Francisco, CA 94128 

Kristin Allen 
· Airport Project Manager 
Design and Construction 
San Fmncisco Intemational Airport 
710 N. McDonnell Road, znd Floor 
San Francisco, CA 94128 

3. DIRECT SALARY RATE AND DIRECT SALARY RATE ADJUSTMENT 

3.1 Salaried personnel shall be paid on a maximum of forty (40) hours per week, with no overtime .. 
Salaried personnel assigned to multiple Projects shall be paid on a pro-rata share of a forty ( 40)
hour week. Signed time cards shall·be provided showing all assigned Projects and the shared 
calculation. 
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3.2. The approved direct labor rates stated in the Agreemen.t shall remain in effect for the first (1st) 
year of contract services.· As, at the option of the Airport, this is a multi, year contract, the Airport 
may approve an annual adjustment to the direct hourly labor rates effective July 1st, based on an 
increase in the Consume~ Price Index for the preceding twelve (12) months for the San Francisco 
Bay Al'ea as published by the U.S. Departinent of Labor, Bureau of Labor Statistics, under the· 
title of: "Services Less Rent or Shelter - All Urban Consumers - San Francisco/Oakland/San 
Jose, Callfornia'' or on an increase in the wages of comparable classifications as reflected in the 
collective bargaining agreements between the City and Collllty of San Francisco and the labor 
organization representing those classifications, whichever is lower. Such adjustment is subject to 
prior written approval by the Airport .and in no event will exceed the lower of the above specified 
indices unless the proposed adjustment is made pursuant to other specific tenns of this contract or 
is necessary to meet the requirements of prevailing or :tninlinum wage legislative mandates. 

4. · BILLING RATES 

4.1 Billing rates and overhead rates shall be used for reimbUrsement of the cost portion of this 
Agreement. Billing rates shall be the sum of approved hourly base rates as set forth in paragraph 
7 below plus indirect cost. Indirect cost rates are as follows: 

FIRM 
HOME OFFICE FIELD OFFICE 

OVERHEAD RATE OVERHEAD RATE 
Parsons Bdnckerhoff 153.10% 111.20% 
AGS, Inc. 165% 135% 
CAGE, Inc. 138% 138% 
CMPros 160% 133.20% 
Faithful+ Gould 129.7% 125% 
Josep~h Chow & Associates 160% 150% 
NBAEngineerin_& Inc. 169% 167.50% 
RES En_gineers, Inc. 150% 1~0% 
Meridian Surveying Engineering, 160% 135% 
Inc. 
Bay Area Consulting Engineers, '190% 125% 
Inc. 
Yolanda's Construction 137% 12~% 
Administration & Traffic Control, 
Inc. 
BLC Partners 190% 135% 
Ambient Energy 229% 209% 

4.2 Whenever possible, billing rates shall be established for home office work using a home office 
indirect cost rate and field' office work using a field office indirect cost rate. The home office 
indirect cost rate shall be used when staff works in an office provided by Contractor, The field 
offrce indirect cost rate shall be used whim staff is assigned fult time to an office provided by the 
Commission. 

4.3 To qualify for the field office indirect cost rate the Commission sha1l provide utilities, telephone 
service, internet access, and computers. · 

4.4 Calculation and documentation of the indirect cost rate, home and/or field office, shall be 
pi'ovided to the Commission for review and approval prior to Contract award. . 
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· 5. FEE 

The Fee for Contractor's work effort shall be ten percent (10%) of direct Labor of Contractor. The 
cumulative fee of all subcontractors at any tier shaH not exceed ten percent (10%) of the total direct 
labor of aU subcontractors at any tier. There shall be no additional fee markup on indirect wsts of 
Contractor or any subcontractor at any tier. · · 

The Prime Contractot• or Joint Venture will be allowed a two percent (2%) mark-up on flrst tier 
subf;)ontractor invoices. · 

6. OTHER DIRECT COST (ODC.) 

6.1 Unless authmized by the Alt'port, the Airport will not reimburse Contractor for the ·costs of 
business travel, contractor meals, and accommodations, this includes specialists that are based out 
o;ftown ang not assigned to thejobsite office. Travel and per diem expenses for the proJect team's 
management, jobsite personnel; or staffthat commute to or from other offices or residences is not 
allowed. The Airport will not reimburse Contractor for deliveries, and fax, long distance, and 
cellular telephone charges. Regional (remote) executive's travel expenses to visit the local job 
office are not reimbursable and partwtime jobsite personnel who are shared with other out-of-town 
clients are not. reimbursed for travel expenses. When authorized, travel expenses shall be in 
accordance with the City & Coi.tnty of San Francisco Travel Guidelines. 

6.2 AnyODC expenses in excess of$500 shall be pre~approved by the Airport Project Manager. 

7. THE APPROVED DIRECT BASE LABOR RATES ARE AS FOLWWS: 

CLASSIFICATION 

'PARSONS.BRINCKERHOFF 
Project Manager/Constmction Manager 
QA/QC Manager · 
Safety Manager 
Lead Package Manager 
Airside Manager 
Contracts/Change Control 
Utilities Package Manager 
BJM/GIS/Modeling 
Senior Office Engineer 
Office Engineer 

AGS,INC. 
Concurrent Project Facilitator 
Design Manager 
Building Systems Manager 
Demo Package Manager 
Arch/Shell Package Manager 
Package Manager 
Inspectors/Res 
Office Engineer 

AMBIENT ENERGY 
Cornmissioning Manager 
LEED/Enviro. 

RANGE OF RATES 

$90.00 - $98.00 
$75.00 M $85.00 
$70.00-$85.00 
$70.00" $85.00 
$70.00·- $80.00 
$60.00 - $75.00 
$60.00 "$75 .. 00 
$57.00 "$75.00 

. $55.00 - $75.00 
$30.00- $55.00 

$75.00- $90.00 
$75.00- $90.00 
$75.00 - $80.00 
$62.50 - $75.00 
$62.00 - $75.00 
$62.00 - $80.00 . 
$45.00-$70.00 
$30.00 - $55.00 

$45.00 -· $52.00 
$29.00 ~ $34.00 

_ .......... --:-~- ............... ,,., .......... --···1,.-.... ,, •. ,_...,_. ..... ..,, ___ ~-··· .. ·• ........ ~----··-·····-.• ......... -~····-·-·· ... ··-'--·~··•·h''''~········ ..... -......... -....... - .... ,.. •.. -. ......._ ........... ,.,....,..., ... ,_,.,~.~ .. ~-.. , .... _,..,,, __ ,~_, ........... ,.. ....... .,..,.,_..,.,,.__.,,_,.,,....., .......... . 
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BAC ENGINEERING 
Electrical Engineer 

BLC PARTNERS 
Security Special Systems 
Special Systems/IT Support 

.CAGE 
BHS Construction Package Manager 

CMPROS. 
. Stakeholder Engagement Manager 

Cost Estimating · 
Scheduling 

. FAITHFUL & GOULD 
Conveyance Design Manager 
Loading Bridge Manager 
Pt·oject Controls Manager 

JOSEPH CHOW & ASSOCIATES 
Concessions Development 

MERIDIAN SURVEYING ENGINEERING, INC. 
Smveying 

NBA ENGINEERING, INC. 
Mech/Plumbing!Bldg. Sys 

RES ENGINEERS, INC. 
Materials Testing 

$55.00- $65.00 

$58.00 - $65.00 
$58.00 - $65.00 

$65.00- $70.00 

$65.00-$85.00 
$60.00- $75.00 
$60.00 -:$75.00 

$80.00 - $85.00 
$65.00-$80.00 
$60.00- $85.00 

$60.00-$79.00 

$40.00 - $70.00 

$70.00- $80.00 

$90.00 

YOLANDA'S CONSTRUCTION ADMINISTRATION & TRAFFIC CONTROL, INC. 
Document Controls $30.00- $50.00 · 
Office Admbrlstration $30.00 - $50.00 

END OF APPENDIX B 

"'~~·,.,~,,, __ ,,_..,...,.,...,_..,,. ... _.,.,,..,,.,o,,.-,,,,,,,,.,,, ""''•''•'''·~'•~"•'•"''•'•'••' .,,,,,,.-__.,,,,_......._,~~·:;,1.,.1.-•-'•'<•'•'•'''•"••';..,,,,•,-,o,,..,,,,,,,.,,_,.,r,,,,_,,,._,,,,,,~._,,,~,,,, ••'•'•"'.,,.,,,...._,,,,,,,,.,,..,.,,.._,.._,,..,.,,,......,.•,,•,.., ... _..,_,,..,,,_.,,,•..,.._,._..,,..,_,~~·~\• 
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'·!'":-; .;: "REACHING FOR *1.w 

The highest overall goals in our five-year · adoption and implementation are availab_le 

plan are. to be the top-rated airport among on www.sfoc:onnect:com, our employee-

passengers, and to be.one of the Bay Area's based website. 

best places to work. Six other overall goals, 

each· with supporting objectives and 

·strategic initiatives, are presented in this 

document. Many of the strat7gic initiatives 

are based' on recommendations made by 

23 uReaching for#1u Task Forces that 

were comprised of cross-organizational 

representatives, and who worked with the 

·guidance of three steering committees·for 

eight months' time. Ofthe 216 Task Force 

recommendations. 207 have been adopted 

and will become part of the SFO five-yj:ar 

plan and[ or the various divisions' operating 

plans.A[l of the Task Force recommenda

tions and deCisions made. about their 

l am proud-of the excellent work by employ- . 

ees that went into the ·develop_ment of $FO's 

five-year objectives and strategic plan, and I 

am confident-thattogetherwe will fulfill 

our new mission and vision and meet our 

objectives and thus become an even more 

exceptional airport in service to our 

communities. 

4Ldli-
.JOHN L. HARTIN. 
;.!-£;:oar ~!J::C.Cit=R 
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REACHING fOR 

umber-

EDWIN M. LEE. Mayor, Cily and County of San Francisco 

SAN FRANCISCO AIRPORT COMMISSION 

lARRY MAZZOLA, President 

UNDAS. CRAYrON, VIce President 

ELEANOR JOHNS 

RICHARD J. SUGGENHIME 

PETER A- STERN 

JOHN L MARTIN, Airport Director 

4 FIVE-YEAR ST!WElliC PLAN 2ll11- 2011. 

Mission, Vision, overall goals¥ core values 

1. #1 ranking by customers 

2. Smart traffic growth 
3. Control cost per enplaned passenger 
r.. One of the best Bay Area employers 

1 .. We are one team 
2. We treat everyone with respect 
3. We communicate fuli)'and help 

one another 
4- We strive to be the best 

5. We are innovative 
6 .. We. are open to new ideas 

• 

5. Sustainable airport and 
carbon neutraUiy 

6. Safe, secure and efficient operations 

7. Clean, well maintained airport 

7. We are <:ommitted to SFO being a 

great place to work for all employees 
8. We are each responsible for the 

airport's success 
9. We take pride in SFO"and in our 

accomplishments 

2011-2016 FlVE-YEARSTRATEGIC PLAN 5 
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Objectives 

THE AIRPORT HAS ESTABLISHED 30 KEY O!IJECTIVES, LISTED 

BELOW IN ONE OF THE FOLLOWING OVERALL CATEGORIES 

----- -- ------. ' . . ' • 
CUSTOMERS! AIRUHCS/ j l f{DH·Ale.LfNE J EMPLOYEES AND 
PASSENGERS AIRCRAFT I ROUTES REVEHUE ORGANIZA TtOM 

1. Be ranked #t by .1. Ensure SFO.cao 1.Aspartof 1. Be ranked one 
passengers in the meet passen!Jer maintaining average· of the Bay Area's 
following categories: traffic growth in the CPEbelow$18.~0. best emplnyers in 

next fiVe years and achieve non-airUne SF Business Tlmes' 
• U.S~ International improve airlines· revenues: below: annua!Ust. 
Gateway airport in <>n time arrival 

performance to 15%. 2011/2012 $358 M 2. Be known for 
custOmer satisfaction 2012/2013 $375M innovation, expertise, 
by ACI-ASQ survey. 2.. Ensure competitive 2013/2014 $3t!7M and management 

afr service- 2014/2015 $396M exceUence in the · 
• U.S.Jntemationat 2015/2016 $403M aviation industry. 
Airport in customer 3.!ncrease current 
satisfaction for international passen- 2.lncrease per 
overseas travelers gertraffic by30o/o in passenger spending 
bySkytrax survey. five years. annually as follOWS! 

Z. Be considered a II. Maintain average Food &Beverage: 2.5% 
world-class airport CPE below $1S.9Q in Retaih3.Go/o 
by customers. constant FY07;08 Duty Free: 3.5% 

dollars in order to 
3.. Be nimble about maintain and attract 
meeting passenger. airline service~ 
demands and needs 
for-services. 

II. Be the airport of 
choice for premium 
passengers~ 

5, Have the most 
efficient airport ground 
tral15jlortation system 

"("the country. 
\.. 

6 fiVE-YEARSTRAfEGIC PLAN 2011 • 2n10 

.. "1 • ' . . : 
ENVIRONMENTAl. SAFETY/ JL INFRASTRUCTURE EXTERNAl. 
SU;Sl'AI!IAilUTY SECURIT'l .RELAlJOMS 

1. Be one ofthe first 1. To bean airport 1. As part of main• 1. Support awareness 
airports to achieve innovative leader taining average CPE among goVef11ment 
carbon neutraUtyby - tn safety &secun1y and below .$18.90, invest entities of SFO as a 
2012and.maintain implement at least in caJ>ital projects successful enterprise, 
it thereaft~r. two new industry· strategically. that.ls well managed 

l£<idlng·securl!y and a valuabte asset 
2.Achieve 50% programs in the next- 2. Minimize overall to San Francisco 
reduction In basetlne five years. life cycle costs of and the Bay Area 
GHG emissions from facilities. communities. 

· SFO- controlled Z. Maintain SFO's 
.operations by 2015. airfield in as safe . 3. Maintain the air- 2. Develop and 

. 3.(ncrease tie so tid 
as po-ssible .Condition · port's infrastructure maintain productive 
through the use of in optimaL condition .. relationships with 

waste recycling technology, proce- government 
rate to Sli% (GHtl dure.s, Inspections and 4 Continue to Invest agencies and local 
mitigation]. continual evaluation of in capital proj<octs cities and counties. 

airfield best practices. that make the airport 
4. We will achieve 'i!nvironmentally a. Increase local 
LEED gold in aU 3. Be the least sustainable. business participation 
new buildings. wlnerable U . .S. airport withSFO. 

to terrorist activity 5. lm~lernent projects 
and possess the best thatwl1l generate net 4. Devetop and main-
integrated response revenue to the extent tain a model employ-
capabiUty. possible, While meet- ment development 

fng the airport's program for the 
II. Coordinate the mission. benefit of the 
sharing of Information communities that 

. and planning among SFOserves. 
all federal and 
local law enforcement 
agenci"'1 to ensur.e all 
the dots are continu-
ally connected. 

2011-2016 FJV&'YEARsrRAJEG!CPLAN 1 
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Customers and passengers 

San Francisco International Aiqiort has 

set a goal of being the #1-ranked airport 

among U.S. international gateway airports 

in customer satisfaction. For overseas 

travelers. our goal is to achieve this ranking 

·by 2012 via the Skytrax International Survey. 

For North American travelers, our goal 

We have identified the other U.S. 

international gateway airports as those 

serving the cities of Bostori, New York, 

Newark, Washington D.C., Atlanta, Chicago, 

Miami. Houston, Dallas and Los Angeles. 

is achievement by 2016, via the ACI-ASQ 

survey. 

OBJECTIVE I: BE RANKED #1 BY PASSENGERS IN THE 
FOLLOWING CATEGORIES: 

• U.S. international gateway airport for custom~r satisfoction 

by AC!-ASQ survey 

• U.S. international airport in customer satisfoction for 

overseas travelers by Skytrax survey 

.. • DBLIECTI\VE l I 

STMTEGIC INIT!ATIVES J l I..EAD DIVJSIOI!(S) 

1. Provide an attractive. modern, inviting, efficient and comfortable CblefOperallng Officer 
airport with world-class services and amenities and 
service-oriented staff~ 

2. Enhance way-finding and other signage by engaging an industry Oper.ations 
<:onsultantto complete a program review by the end of 2011. 
- -
3. Work closelywith U.S. Customs and Border Protection, TSA and Ope.rntlons 
Covenant Aviation to remedy security line de.lays.and to ensure that 
Une woit times are predictable and shorter than U.S. lines on average. 

4. Work closely with TSA to provide more space and Ughting at Chief Dp•raling Offlcu, Bureau of 
checkpoints and to improve overall ambiance~ · Design & Consttuctlon, Operations 

S. Furtherworkwith TSA to ensure checkpointslaffis friendly and Opera lions & Marketing . 
courteous. &. Communic:ations 

-----·--- "\,... 

S F!Yf;-YEAR STRATEGIC PLAN 2!111 -2016 

OBJECTIVE II: CUSTOMERS WILL CONSIDER SFO FACII.:IT-lES 
AND SERVICES WORLD CLASS 

. . • ': 
STRATEGIC INITIATIVeS LEAD DIVISIONIS) 

1. By 2012, develop a plan for Secure Connector from International Bureau of Design& Construction 
Terminal Boarding Area A to T-1 and onto T-2. 

2. By 2012, e>"tabUsh a sch~dule and progJ<Im to build a new Bureau of De51gn &. Construdion 
Boardi ng.Area B. 

3, Provide world class quaUty facilities (including re.stroomsl. Bure~u af Oesign &. Canstn:ld:lon 

4. Develop a progJ<Im and Ground Transportation Plan by 2012 to Operations 
reduce curbside congestion. Evaluate the following: 

• CommercialGroundTransporta1ion Center 
• Roadway level assignments . _ 
• Promotion of High Speed Rail tong-term 

{2020 and beyond). 

5. Develop ·by2011 and begin to implement by 2012 a program to M~rkeiing &. Comm"mir:qtions-
expand intormatfon accessibility, the number of Ambassadors, and 

·foreign language services. 

6. By 2012, implement a customerTechnologyEnhancement 
Program which would include the following: . 

• Fast, free, quality WiR Business & Fin~nc~ 

• Add J<~pld charging statfons and power outletS Business 8t Finance 
throughout Airport. (rapid charging stations] I 

Facllllles(PowOI'Oulle!sl, 

• Invest in common-use cabling structure i;o support 
electronic boarding passes and ·self-tagging ofluggage. 

Administration 

~ Off7r applications for mobile devices. Marketing &.cammunrc:ations 

• Enhance interactive. website.. Marketing &::Communic:at'icns 

7. Add more post-security c;hildren's play areas by 2012. Business: & Finance ~-j 
-----------~ ---~--

2011·2!116 FI'IE-YOARSTRAJ'f.GIC PLAN 1 
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OBJECTIVE Ill: BE NIMBLE ABOUT MEETING PASS.ENGER 
DEMANDS AND NEEPS FOR S5RVICES 

["""ft!'iff''W!§IOf·Jd f4if·i. ~. JlltXSOJIII'fiJl''&J. i'FJ<!f!l 
. STRATEGIC INITIAT!VES . . . LEAD DIVISION £51 J 

---

Business & F~ance I 
j 1. By 2011, develop a program to significantly expand 

I 
concessions jnT-3 .. 

2. By ZG13, develop a program for new and eltpanded I Business &.Finance. 

con~essions in the International TerminaL 

3. By2012, evaluate viability offollowing new services: Business&F.tnanc:e 

. Sleeping pods/hotel in T-3 . Airport Gas Staiion/Conven!ence Store . Akport Pet Motel 

4. Offura commo0-use baggage re-check counter in th.e Mark<>ting &Cammuorc.tions 
International TerminaL 

5. Enhanc" post-sectlrlty musoom displays. Museums i 

6. Improve customer service and overall customer Marketing & Commllnlc:ations 
experience by instituting customer service level agreements for and Bustness & finance 
vendors an<! tenants. 

7. Provideworkareas and workstations for business FaCilitiesood Busin~ & 
travel~rs. F"mance 

S. Develop a program by 2012 to provide Information, hotfines, and 
t.rgeted services for passengers who have significant delays. 

f.!arketing a: Cornmonicdtions 

tO Fl\'E-YEAR5rfWEG!C PLAN 2011-2016 

OBJECTIVE IV: SFO WILL BE THE AIRPGRT OF CHOICE 
FOR PREMIUM PASSENG.ERS 

.. I . ' 
STRATEGIC INITIATIVES LEAD DIVISIONIS] 

1. Develop program by2.012to ensure adequacy of space for Business&: Finance 
airUnesto ope.n new clubs and to ex~and existing clubs.. 

2. Df!erfirst-class/promlum checkpoint \ines in aU terminals. Opuolions 

3. Offer full range of ser'olices desired by business travelers (for Business&Finance 
rucample, quality restaurants. work stations, free WiFl, short and 
predictable security lines, on-time flights). 

r.. Expand and reconfigu~e T-3 checkpointS by2014. Bureau of Design ik Constnlction 

OBJECTIVE V: HAVE T·HE MDST.EFFICIENT AlRPORT GROUND 
.TRANSPORTATION SYSTEM IN THE COUNTRY 

-. ~11frl~dlf.l~ ... ...-.. ! I: T 

STRATEGIC INITIATIVES LEAD DIVISIONIS! ., 

1- Increase airport transportation ridership• by 10 percent within Operations. with 
5years Marketing & Communfca~a_ns 

•Airport tran.<;portatlon r!der..hip will be defined as pubUc transit [BART, 
Saintrans, Callrain), shared ride, charters, hotel courtesy shuttle and 
scheduled airporter service. Currentlyairporttr.lnsportatlon ridership is 
approximatetj28 percent [12 percentti-ansitand 16 percent .other). The 
goal would be \o obtain 31 percent ridership by2015. 

2. Create an environmentally sustainable system through the 
implementation of the airport's clean vehicle policy and other envi- Op~r.atlons 

ronmental initiatives. 

3, Obtain 100 percent cost reco\lery by each mode within Operations 9nd 
5years Business&flnan~;e 

~ Develop a new ground tr.lnspartation master plan Opera1ions 

- ·---

. J 
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Airlines, aircrafts, routes 

The Airport anticipates strong international 

growth in the next five years !estimated four 

percent to six percent] and modest domes

tic growth (slightly more than one percent}. 

Elsewhere in the Bay Area, Oakland and 

San Jose airports should see domestic 

passenger growth as more East and South 

Bay residents use their closest airports for 

domestic travel We will take a leadership 

role in supporting regional planning efforts 

to ensure the Bay-Area's airports "can meet 

passenger demands. 

We will target new Asian and Middle East 

flights, especially China and India, which 

are expected to experience the strongest 

global economic growth and which have 

strong ties to the Bay Area. Additionally, 

new flights serving Europe, South America 

and Australia/New Zealand will be 

important to our growth: 

Recognizing that we have limited runway 

capacity, we will work to increase those 

flights that produce the greatest numbers 

of passengers -i.e. international, wide

body flights, and will implement NextGen 

. FAA technology as it becomes available. 

OBJECTlVE 1.: ENSURE SFO CAN MEET PA~SSNGER 'TRAFFI_C 
GROWTH IN THE NEXT FIVE YEARS AND IMPROVE 
AIRLINES" ON TIME ARRIVAL PERFORMANCE 

TO 75 PERCENT 

-· - -· ------ ------ -- ~------. ' f • ! 

STRATEGIC INITIATIVES LEAD DMSIONtSl 

1. Support regional airport planning efforts and an approved new 
Regional Airport System Plan by 2012-

Planning 

2. Manage growth to meet rtlnway capacity Planning and Busin·e:ss &: Finance 

12 FlVE-YEARSl"RJ([EGIC PLAN 2011·2010 

OBJECTIVE f: CONTINUED 

.. • I ! VE I- CONTINIJfiO •! 

STRATEGIC INITIATIVES LEAD DIVISION($} 

3. Seek to reduce delays 
a) Work with FM to install Nexteen technology Plallning 

[ADSB with multl-lateration) by 2014. 

b] Work with FAA to allow use of PRM/SOIA at <:eiling Planning 
levels down to 1,600 feet by 2011 (current Umltfs 
2100feet). 

cl Engage FAA and airlines in discussions on delays Planning 
with goal of Improving airline scheduling [2011, and 
every two years thereafter). 

OBJECTIVE II: ENSURE COMPETITIVE AIR SERVICE 

.. • . : 
STRATEGIC JNITJATIVES J LEAD DIVISION[SI 

1. Maintain& lsast22 percent nan-legacy carriers· marl<etshara Marketing & Camrnunlcatlons 

2.. Encourage and support airlineservic::e and iarecoropetition, t:f9:rketing &. CDmmuttTcatlons 

3. Encourag;, airlines to provide high level of reSponsiveness to 
passengers when deta::sand can<:eUatlans occ:ur. 

Marketillg & Cortun~nicaUons 

4.. Within five years'" commence wOrk on a new a it cargo facility Business& Fi~nc:e 
to replace outdated cargo buildings: and refurbish existing cargo 
buildings to extendtheirusefullives and improve operating 
efficiencies. 

5. Maintain corl)mon-use ape!<!tion and flexible leasing policies to Business & F"anance 
make it easy for airlines to grow orfornew entrant airlines to 
start service. 

~. Be committed to an open and level playing field for both existing eusiness & FlnaD<e 
and new airlines~ 

7. SupportalrUne alliances and passenger connectivity by 
supporting airlines to retocateadjacentto their alliance partners. Business&. Finance 

8. By2012, develop a plan for secure connector from T-1 andT-2. to 'Sur-eau of Oes1gn &. Ccnstructron 
th.e lntemational Terminal Boarding Area A. 

2011- 201> FII'IS-\'EAR STRATEGIC PLAN 13 
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OBJECTIVE Ill; INCREASE CURRENT INTERNATIONAL PASSENGER 
TRAFFIC B.Y 30 PERCEN,T IN FIVE YE,A.RS 

~ -~ -- ------- - -

- ' • . : 
STRATEGIC INITIATIVES "J. LEAD DIVJSION[SJ 

1. TargetneWAslan a~d Middle East flight growth, achieving at Marlceting & Communl<ations 
l<!ast fuur [4) new daily Asian fUghts by2015. 

:2. Taf"!jet China and India markets with st least two [2) new cities Marketing & Ccrnmunications: 
receiVing service by2013, 

" 3. Target new fl.lghts to/from Europe, South America, and Australia, Marketing: & Communicatia:ns 
with atleastthree [3) new daily flights by 2l1Hi. 

4. Promote SFO and SF to forefgn visitors, in partnership with the Mark.etin.9 &- Comrnwricatians 
SFTravelAssociation. 

5. Attract three [3] new daily flights to Mexico by 12/31/11. MarlceUng &. Communications 
--------- ~----- ~~~~- --- ----------~~-

OBJECTIVE IV: MAINTAIN"AVERAGE CPE BELOW $1lL9Q• IN ORDER 

TO MAINTAIN AND ATTRACT AIRLINE SERVICE 

-- -----~~ - ---- --.. . I . : 
STRATEE:IC INITIATNES LEAD OIVISION(S) 

1. Manage ca_pital costs to the airport and alrfutes Business &.Finao.ee 

a) Invest strategically in projects Busin .. ~ss &. Finance 

b) Maximize our g_rants Buslness-&:. Ffnance 

c) Be strategic about use of PassengerFao1ity Charges (PFCsl Business &.F'mance 

(I] Achieve the highest appropnate bond rsting to Bltsiness &. rmanc.e 
minimize: the airport'"s borr.owing costs. 

:2. Control operating expenses Business & Finance 

3 .. Jncrease nori-afrline revenue Business &:.Finance 

4~ lncrease the number of international passengers Marketin!J & Ccmmunica.tlons 

• [>J~r.::.~'!o:.~ rr!fl-J'E. :.!olt::rG. 
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Non-airline revenue 

ln order to remain competitive, maintain a 

suitable mix of airlines and to attract new 

air service, it is essential thatwe control 

our Casts Per Enplaned passenger {CPE) to 

airlines. It is a given in the airline industry 

that revenue yields and costS are key 

considerations by airlines in detennining 

·new and current markets. 

When SFO's ;ntemational Tenninal opened 

in 2000, our CPE increased to an all-time 

high. We red~!ced costs and increased non

airline revenue to successfully reduce the 

CPE by nearly 40 percent. Since 20~0, the 

airport has attracted a net gain of 16 new 
airlin11s, many of which are directly 

attributable to a lowered CPE. 

Our challenge today is to control the 

CPE even as we make necessary capital· 

improvements to the airport. We have set 

the. CPE at an amount not to exceed $18.90 

in constant Pf 07-0B dollars. A key com-· 

ponent to meeting this goal is to increase . 

non-airline revenues. 

OBJECTtVE I: AS PART OF MAINTAINING AVERAGE CPE BELOW 
$18.90•, ACHIEV.E NO"N-.AIRLINE REVENUES aELQW, 

IIIIIIIIIIIIIIIU~III·~~:£~dl'£~ 

~ --T FY1111Z J F13 J L F.Y13r-~ZJ( F.Y14/15 J c~~~ 
TGTAL l_$f:!IL~): 

INCREASE: 

PERcENT: 

$357.7 

$11.Z 

3~2% 

M t;, ~r~.nnr FY ~7 ... J;'; .d:;!:u.~;.. 

$374.6 

$16.~ 

4.7% 

$386.7 $39S.6 $402.8 

$12.1 8.8% 7.2% 

3.2% 2.3% 1.8% 

OBJECTIVE II: INcREASE PER PASSI'HG.ER SPENDING 

ANNUALLY AS FOLLOWS: 

FOOD & 
BEVERAGE: 

i I OBJECTIVE II I 

c 2.5%] RETAIL: ls.a% l DUTYFREE: C 3..fi% I 
2011-2016 FI'IE-YEAASIRATEGICPLAN lS 
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FOR THE FIRST YEAR: 
------ ----------- ---- - -- --

. ' • . : 
STRATEGIC INITIATIVES 

1. Conduct a review of public parklng rates to see what adjustments 
can be made to increase public parking revenue. 

2. Pursue non-tradftionaladvertising mediums on a test basis; 
Institute a new approval process for non-traditional revem.1e 
opportunities, and retain a consultant to advise on the installation 
of new dynamic concessions/promotional signage 

3. Develop an umbrella program for public information, including 
ways to improve Way-finding and concession signage in an 
integrated manner. 

4. Develop and lease 26,120 square feet of additional concession 
space, maximize certain storefro-nts. and commercially develop 
Boarding Area F Hub mezz<J~in~ space, 

5, Investigate the feaslbiU\Y of cn!aling a tuxury pod hotel 

6. Investigate realigning st~retronts to improve visibility of 
concessions and flow of passengers to concessions. thus improving 
concession sales. 

'1 .. Investigate f.acilitaiion ofgreate.rre.presentation of small and 
locat businesses in our concessions program. 

ll. Devel.op an outreach plan to market vacant space to potentia\ 
tenants such :as airlines and otherfinns in the air travel fndustry_ 

--

16 FJVE-O'EAR STRATEGIC PlAN 2011-2016 

LEAD DIVISION(SJ 

Business & Mo3:nce 

Business & Finance 

Business.&;. F=in.ince 
Oper.rtlons 
Marlc:etmg & Cornmuniea:trons 

Business&. Financ.e 

I 
Busioess & FinarJce-

Business &Finance 
I 

Buslness & Finance 

~ Business Be Finis.nce 

IN THREE YEARS: 

. ' • 
STRATEGIC INITIATIVES 

1. Ensure a luxury pod-llotel is in place. if deemed feasible. 

2.. Complete periodic reassessments of the viability of an 
on-airport hotel 

3 .. lmptement new, non-tradftlonat advertising ililtiates and new, 
dynamic conc:~ionslpromotional signage. 

A. lmptement a gas station/fast food/conveniarica store, which is 
(;tlm;mtly in the initial environmental review stage. 

S .. Ensure. thel'aSt majority of vacant spac-e is rent~d. 

6. Implement new concession opportunities idanti!ied in Year One, 
such as a pet-hotel•nd yoga/meditation center. 

JN FIVE YEARSo 

STRATEGIC INITIATIVES 

1. Acquire land adjacent to SFO •nd pursue deve\opmentfor uses 
such as aviation support. cargo. and automobite P.ark(ng. 

. : ' 
J l LEAD lllVISION{SI J 

ausiness &.fin·anCe 

BusitlesS" &. Finance 

Business-& Finance 

·Business &: Finance 

Business &.Finan~ 

Business &.Flnaac:e-

-~------

LEA!l DJVISlONISl 

2011-20lb AVE-YEAR STRATEGIC PLAN 17 
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Employees and organization 

SFO employees have demonstrated their 

pride in the Airport and in the services and 

amenities it pr{Jvides to customers. For SFO 

to fulfill its mission and goals and to be·. 

prepared to respond effectively to any 

major challenges in the years ahead, it 

is our desire that all commission · 

employees be engaged, committed and 

energetic. fn tum our management must 

be prepared to respond to the. needs of 

emplOyees and to increase workplace 

and training opportunities. Accordingly, 

two overarching objectives ·have been 

established! 

OBJECTIVE I: TO BE RANKED DNE ·oF THE BAY AREA'·S BEST 
EMPLOYERS IN S.F. BUSINESS TIMES' ANNUAL LIST 

I. : . .' S[RAIEG c INITIATIVES TO ACHIEVE OBJECTIVE I . . . 

[------ STRATEGICIN~~~~~ES ~T-~~--;;;~ION!SI _j 
1. Increase career devetopment_opportunities.. Adminlstretlon 

:Z. Ensure regularacknowledgementand rewardsfo;nutstanding Administration 
employee contributions. Marketin!!& Communications 

3. lncrMs~> coaching and mentorlng opportunities. Administration 

J;. Make specific workplace enhancem~nts. Administration 
facilities 

5. Ensure inclusiveness and sociabiUty. Marketing & Communlc:a.tions 

1B RVE-YEARSlllAfEGICPLAN 2011-2016 

OBJECTIVE If: TO BE KNOWN.FOR INNOVATIDN, EXPERTISE, 
AND MANAGEMENT EXCELLENCE lN THE 
AVIATION INDUSTRY 

- ----. . . -
STRATEGIC INITIATIVES' l LEAD DIVISIONIS! J 

1. Increase wrmal and informal communications. Marketing & Communi~ions 

2. ImproVe understanding of the entire .Airport among a[l·sections. Marketing & CcmmanlcaUons 

3. Communicate shared Mission .. vts1on, Core Values1 FIVe-Year Marketing & Communications 
Objectives and Strategic Pll;n. 

4. Encoura,ge. greater use ot cross-organizational task forces~ ChiefOperaling!lfficer 
committees, forums. cohort groups- & Senior Staff 

5. Provide greater opportunities for employees to<:ontribute to the Chief Operating Officer 
Airport beyon.d their designated roles. $;S~orStaff 

6, Ensure easier and more productive cross-organization Chief OperaUng Officer 
interactions and collaboration. &Senior staff 

7. Provide leadership development <>pportunitias. Admlnlstrillion . 

8. Place emphasls on personal and organi2ational accountabiUty. C:hlof Operating Oflicor 
&Senior Staff 

------ -

2011· 2016 FJVE.YFAR STRATEGIC PLAN 19 
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Environmental sustainability 

We take our role seriously as a steward of 
the environment and we have been an air

port industry leader in implementing 

new i 11itiatives to reduce our carbon foot

print. We desire to become one of the first 
airports in the world to achieve carbon 

neutrality without tl)e use of carbon 

offset purchases. 

We also intend to "ilchieve a 50 percent 

reduction in green house gas l~HG] emis-· 

sions from SFO-controlled operations by 

2015 a(ld to work with all stakeholders 

[tenants, vendors and permittees) to ensure. 

environmental gains in all areas. We will 

seek to be a catalyst for cnange in stake-

.holder practices by utilizing education, 

partnerships. financial incentives and new 

policy initiatives. 

A susta inability committee will be charged 

with continuously exploring new options 

to ensure our leadership and continued 

progress. The committee will develop an 

established formula to gauge proposals' 

economic and environmental returns; 

will consider environmental minimum 

standards in Airport contracts and leases, 

and will work closely with the City's Depart

merit of the Environment, the Mayor's Office. 

environmental staff and the PUC to identify 

energy ¥'aving opportunities. 

OBJECTIVE h BE ONE OF THE FIRST AIRPORTS TO ACHIEVE 
CARBON NEUTRALITY BY 2D12"AND MAINTAIN 
IT THEREAFTER 

------ .-------- ----------~------ - --- ------ -- -. . . I: 

STRATJOGIC INITIATIVES LEAD. DIVISION(SJ 

1. Provide pre-conaltioned air [PC Air) to Boarding Areas Band E. Bureau .of Design &. Construction 

2. Provide PC Alr atT2. Bureau·afDc.sign $:: Construaion 

13. Implement energy efficiency projects inducting replacing an Bureau of Design&: Construction 
_existing inefficient boiler and chiller in the Central Plant. 

. r.. Provide for enhanced recycling through the new solid waste i!Qreau of Design & Construction 
mana_gement contract. 

20 FIVE-YEAR ST!WEGIC PLAN 2011· 2016 

OBJECTtVE II: ACHIEVE 50 PERCENT (50%1 REDUCTION IN 

BASELIN_E GHG EMISSIUNS FROM SFO-CONTROI..LED 
OPERATIONS BY 2015 

----- -------------- -------····--------.. I f : 

STAATEt>IC INITIATIVES LEAD DIVlSION{SJ 

1~ ImpLement en~fgy efficiencY projects including replacing an ex- Bur-eau <rf Design & Construction 
isting inefficient boiler and chiller in·tlle Central Plant Facilities. and Facilities 

2. Complete the ongoing lighting efficiency projects. Bureau 'Of Design & constn..ction 
aocfFac1Dties 

3. Implement other energy efficiency projects identiiied in the Bureau of Design&. Construc:_tian. 
SFPUCaudfl and Facilities 

4. Implement natural gas efficiency projects. Bureau ofD~ign &C~ction 
and Faci.lfties 

5. Replace aging fleet vehicles. Fa duties 

6. Install additional solar panels. Facilities 

1. Require commer:dal ~round transporta:tlon operators to comply OperatiQllS 
with the airport's clean vehicle poUcy. . 

·----

OBJECTIVE Ill: ACHIEVE INCREASE IN THE SOLID WASTE 

RECYCLING RATE TO 80 PERCENT [ADDITIONAL 
GHG MITIGATION OF 1,000 TONS .PER'Y!<ARJ. 
BDC/FACILlTIES 

.. . : JECiriVE Ill ·'l i ''J 

STRATEGIC INITIATIVES LEAD DIVISION lSI 

1. Dev~lop the new solid waste managemerit contract to be issued in Bure~u of Design: &. Construction 
jaruary2011 with a minimumoffsiterecycling rateof40 percent and and Fatilitles 
with an arinual increase of two percent in the amount of recycling 
occurring at>he service provider"s facillty. 

1.1ncrease the source separation rate for paper, bottles~ cans~ Bure<~u of Design &. Constructlon j 
metals, etc. atSFO by an additional five percent in the next five years. and Facilities , 

-·- --- ···-
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OBJ.ECT!VE IV: ACHIEVE LEED GOLD CERTIFICATION IN ALL 
N EW B U I L D I N G S 

L' iirUW!tJJ'JUSI!Id r·n•!J4i'II•I·'Oiii!MJL'':t"' '"" tl 
STRATEGIC lNlTIATIVES · LEAD DIVISIONIS) J 

1. Revise the Airport design contract boilerplate to lnctudeihe . 
obligation for tlie architectural/engineering (AlE] firm to design all 
new buildings to achieve LESJ G.old certification. 

2, Develop Airport design gulde\ines. that provide direction toNE 
fil:ms on pursuing LEED certification points that take advantage of 
airport systems and policies. · 

3. AGgressively pursue solar projec!s, which have a significant 
benefitin achieving LEEO points. 

4. Explore the eosl: and feasibility for obtaining LEED O&M certifica· 
tion for the entire terminal complex and obtain the required 
certification if pracf:!caL 

.Safety and sec~rity 

Bureau of Design &.Constnu:tion 
and Facilities · 

Bureau ofDesJgn &. COnstruction 
an<!Faoutios ·· 

Bureau of Oe.liiign & c_on.structian 
and Fadlllies 

Bureau -of Design & Construction 
anc£Faa1ilies 

The .safety and security of SFO is a basic 

tenet in the Airport's doctrine. Passengers, 

airlines, tenants and employees depend an· 

the Airport and international security 

systems. to provide a safe and secure 

environment for aviation travel. 

We are committed to meeting and. 

exceeding all aviation safety and security 

regulations. We set internal standaFC!s 

that exceed ~:egulatory compliance and 

encourages teamwork among all security

related agencies. Through the use of 

advanced technology, implementation of 

best practices and expert outside evalu

ations, we are continuati¥ improving our 

safety and securlty profile. 

22 FIVE'-YEARSTIWElJC!PLAN 2011-201> 

0 BJECT!VE I: TO BE AN INNOVATIVE !.EADER IN AIRPORT 
SAFE.TY AND Sl:CUIUTY, IMPLEMENTING AT. 
LEAST TWO NEW INDU.STRY-LE.ADINS SECURITY 

PRDGRAMS IN THE NEXT FIVE·YEARS 

-. ' BJECTlVE I I 

STRATEGIC INITIATIVES LEAD DIVISION{S) 

1. Remain aware of global best practices; seize industry leading and Operations 
cutting edge opportunities after careful evaluation of prospective 
benefits, risks, and costs. 

Z. Pursue cutting edge passenger security checkpoint designs by operations 
expanding the T2 state-of-the-art checkpoint layout into T3 and Tl. 

3. Completion of key technology upgrade projects for the CCTVand 
Access Control Systems with deployment throughout all te.rminals. 

Operations 

OE!JEi:CTIV.E ll: MAINTAIN SFO'S AIRFIELD IN AS SAFE AS 

POSSIBLE CONIHTION THROUGH THE liSE OF 

TECHNOLOGY, PROCEiDURES, INSPECTIONS AND 

CONTINUAl. EVALUATION OF AIRFIELD 

B SST PRACTICES 

I#U:J:•Jill#lltlll!ilmliill<YillD~Il•111'•S:illllllli!L'IIIl•l:liiJ'Ii'liill;t<t:llllll 

( 5TRATEGIClN1TJATIVES J l ~~;~~;~~;;~~ 

1. Coor<l!nate the FAJ>:s instalLation and construction.of a 
comprehensive RuiiW3)' Status Ught, Multilateratlon and Runway 
Safety Area systems for complf>tion by2015 

2. Establish an improVed wlldUfe management program; including 
the appointment of a dedicated wild Ute control safely officer. 

3. Adoption and use of a Safety Management System in planning for 
alL airfield activities.. 

Operations 

OperationS 

Operatiobs 

2011· 2016- AVE-YEAR STR!ITEGJC PLAN 23 
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OBJECTIVE lEI: BE TH.E LEAST VULNERABLE U.S. AIRPORT T-o 

TERRORIST ACTIVITY AND POSSES$ THE BEST. 

INTEGRATED RESPONSE CA,PABILITY 

. . • • ! 

l STRATEGIC INITIATIVES . LEAD DIVI.Sitlt!(S) 

1' 1. Complete recommendations from the 2010 Airport Threat and Oper:tiDI'lS 

Vulnerability Assessment Report by 2013. Secure five-year capital 
plan funding to support the recommendations. 

2. Work in partnership with the TSA to best understand and 
anticlpa.te its procedureS, plans. and likely poUcycmd technology 

Operations 

evolution. I 

OBJECTIVE IV: COORDINATE THE' SHARING OF INFORMATION AND 
PLANNING .AMONG ALL FEDERAL AND LOCAL LAW 

ENFORCEMENT AGENCJES TO INSURE ALL THE 

DOTS ARE CONTINUALLY CONNECTED 

-------·-····-- -------- -·--···· ---· .. . I! 

STRATEGIC INITIATIVES LJ;AD DIVISIONIS] 

1. SFPD, SFFD and Airfield Safety staffing levels, equipment and Operations 
1ralnlng will be current and appropriate for their mission. 

Z. Airport staff will coordinate the activity, inte!Ugence sharing and Operations 
preparedness among all departments that share ln th~ security 
oiSFO. 

3. Continue toe nine-year hlstory of holding weekly security Operations 
operation~l meetings. · __ --···--------- -------
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·Infrastructure 

cally over the next fiVe years. At th': Given the capital-intensive nature and the 

age of same SFO facilities, along with con

tinued traffic growth and an ongoing com

mitment to controlling costs to the airlines, 

we will invest In capital projects strategi-

same time,·we will keep an eye toward 

infrastructure investments needed beyond 

that timeframe. 

OBJECTIVE I: AS PART OF MAINTAINING AVERAGE AIRLINE 
COST PER EN PLAN ED .PASSENGER BELOW 
$18.90, S.FO WILL INVEST STRAT~GICALLY 

IN CAPITAL PROJECTS 

- ----.. . 1 : 

STRATEGIC INITIATIVES LEAD DIVISIONIS}. 

t. Priorftfz<> projects based on lmfllicotions for meeting federal/ 
state/local mandates, on contribution to enhanced safety and 

BU$ittess Ec Finance 

security on p~ervation and on maintenance of existing assets. 
enhan~ement of customer service, and environmental sustalnabttity~ 

Z. MaximiZ<> grants for eligible projects, but evaluate the full Business & Finatlc-e 
-lmpltcations of proceeding with an otherwise low-priority project, 
including ope~ting cost implications. 

-

3.. DeUverfacllities on ajust-fn ... time basis to meet demand, thereby. Bureau of Design & Cl:lnstruc:t£on 
minimizing d"bt-carrylng costs. aiad. Planning 

4. Implement the recommendations ofthe Process Mapping Study Chief Operaling Officer 
for the Airport's Capital improvement Program (ClPl. 

2011-2016 F!V&YEARSTRAJ"EGIC PlAN 25 
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0 BJ ECTIVE II: MINIMIZE OVERALL LIFE-CYCLE COSTS 
OF FACILITIES 

-1!11 ±jil;l•'iil'li§IHIDIII!Iiil Ftiill'Aj. ... I!)Jf•JOJliR'(=!IilfD'I•UU;ji!IJ c STRATEGIC INITIATIVES J r-- LEAD~;-;;1 - J 
1. Get the full value out of-the Airport's assets-maximizing -the use 
·of underutilized or vacant space such as office space cargo facilities 
and lln the futurel hangars. · 

2. Assess total marntenance and operating costs for each asset over 
time, and identify the optimal timing for routine mointenance, major 
maintenancer renovation and asset replacement:. 

Business & Finances 

Fi:ldlities&Adminlstratlon 

OBJECTIVE Ill: MAINTAIN THE AIRPORt'S INFRASTRUCTURE 

IN O.PTIMAL CONDITION 

-' ' . : 
STRATEGIC ll'ill'IATIVES LEAD :OlVJSIOM{Sl 

1. Identify infrastructure projects needed to keep pace with Chief Operatin9 Officer 
traffic growth. · &Planning 

2..1mptement a comprehensive. asset management function sup .. ChieFOperating Officer 
ported by appropriate software systems to document the c<>ndlllon 
of existing assets. anticipate rehabJlltation and replacement needs, 
and ensure SFO maintains. its assets in -the most cost-effective 
manner. 

3. Deliver needed lnfraslruc.ture projects on time and on btidgeL Chief Operating OffiCJ>r 

. 26 FIV&~STRATEGICPLAN20ll·2016. 

OBJECTIVE IV: CONTINUE TO INVEST IN CAPITAL PROJECTS 
THAT MAKE THE. AIRi>ORT ENVIRONME-NTALLY 
SUSTAINABLE 

. ' I I • 

STRATEGIC INITIATIVES LEAD DIVISION(S) J 
1. Complete installation of pre-conditioned air (PC Air) at all airport Faciliti<SatuiSUn:auofDesign &. 
gates. Constno<lion 

2..lmplement energy efficiency projects, sueb as r<oplacing a boiler Facilities 
and chiller at the Central Plant, Ug hting ejficiency projects, and 
other projects Identified in the SF PUC A\Jdit. · 

3. Replace aging fleetvehicles. Fadlltles 

J;.lncrease solid waste recycling. Facilities 
---- -- ---- ----

OBJECTIVE V: IMPLEMENT PROJECTS THAT WILL GENERAT:E 
NET REVENUE TO THE EXTENT PO.SSIBLE, WHILE 
MEETING THE A.IRPORT"S MISSION 

1--fiiltl!lii!i:lilliilllll~lhii!r,'iill'.l!~llrllOI:IID."'IIIDJI.C::&.oU.a:l!![ill'.Jrllll::ai'JI!'IIIiiiiJIIIIIIIIill 

(- STRATEGIG INITIATIVES . J t LEAD UIVISIDN(51 -J 
1. Identify optimal t"rminal space reconfiguratlon and concession Business &.Finance 
projects to enhance secun"tycneckpoints and increase airport 
nEt revenue. 

2..1mplement a gasstationifast food{ convenience store development Business&Rnance 
project. 

3.Jnvestigate thefeasibilli;y of potential revenue-producing projects Business.&Finance 
that would enhance the customer experience, such as a luxury pod 
hole~ pet h<>tel, and yoga/meditation center. 

4. Evaluate the potential financial return and optimal timing for Susiness.&Financ:e: 
future projects that may be undertake)' beyond a fJVe-yeartime-
tram&, such as an additional garage adjacent to the existing long-
term pari<ing garage and an on-airport hoteL 

5. Identify and acquire land adjacent to SFO to pursue future 
development for uses such as aviation support, cargo, and 

Business &.Finance 

automobile parking • 
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External relations 

A key component in the success of SFD 

is its strong and successful relationship 

with local <::ommunities and government 

agencies. As a major Bay Area economic 

engine, we serve local communities by 

providing jobs and business opportunities. 

In addition. our positive relationship with 

local communities builds credibilitY and 

support for our mission and goals of SFO. 

A strategic outreach and communications 

plan is necessary to ensure stakeholder 

participation and input on our operations. 

Local communities should be partners and 

benefit from SFD's role as an economic 

driver in the region. We are committed 

to the creation of business opportunities, 

careers, jobs and internship programs that 

benefit area residents and businesses. 

OBJECTIVE I• SUPPORT AWARENESS AMON·G GOVERNMENT 
ENTITIES OF SFO AS A SUCCESSFUL ENTERPRISE 
AND A VALUABLE ASSET TO SAN FRANCISCO AND 
BAY AREA COMMUNITIES 

OBJECTIVE(); DEVELOP AND MAINTAIN PRODUCTIVE 
RELATIONSHIPS WITH GOVERNMENT AGENCIES 
AND LOCAL. .CITIES AND COUNTIES·WHICil WILL 
PROVIDE FOR AN OPEN EXCHANGE OF IDEAS 
AND COLLABORATION OPPORTUNITIES 

----- .. IF!'tllll ' . ': ' 
STRATEOGIC INITIATIVES LEAD DIVISIONIS] 

1. Assess the. adequacy of communications and retatlonshfp man- GovennnentAffairs 
agemeot between SFO and the various governmental agencies and 
stakeholder communities. 

2.. Ensure continuous positive Jnteractians with counterparts in GovemmectAffiJirs 
other city agencies~ 

J 

·-- ---- --~ 

2B FI'IE-YEARSTRATEGIC PLAN 2011-2016 

OBJECTlVE Ill: INCREASE LOCAL. BUSINESS PARTICIPATION 
WITH ·SFO 

OBJECTIVE IV: DEVELOP At.JD MAINTAIN A MODEL EMPLOYMENT 
DEVELOPMENT PROGRAM FOR THE BENEFIT OF. 
THE COMMUNITIES THAT SFO SERVES 

-· ·-· ----- - ------------- --.. ' . : ; 

STRATEGIC INITIATIVES j LEAD DIVISIONIS) j 
1. Conduct greatei- outreach to better infonn Local ccmmunitle.s Administrotio.n 
a!>outbusiness opportunities at.SFO. Business &: Finan~ 

2. Increase tbe amount of business SFO does with local firms. Busi:ness &; Finane~; 

l. Encourage and facilitate SFO business partners' {e.g., airlines) Administration 
hiring of local interns 

-'.lmprnve the quality and breadth of select_ internship programs. Administration 
__ · ____ 

- ~----
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Standard operating procedures (SOPs) at SFO 
(Our Code of Conduct, developed by employees) 
1. WE tNTERACT with one another consis

tent with our core values, in an environmeJ1t 

of mutual trust and cooperation. 

2. WE RESOLVE past disputes SO they do 

not hinder current or future work 

relationships. 

3. WE TRY to meet everyone's needs in 

resolving issues. If an employee is coming 

to you with a problem, it is not THEIR 

problem- it is OUR problem • .If you are 

asked for help, your beSt efforts are 

expected. 

4. WE. ASSIST willingly. Assistance should 

not be given begrudgingly. It i!¥ part of our 

jobs to help one another in ·a spirit qf good 

will 

5. WE LISTEN to what others have to say, 

and be sure to understand it. We ·make 

genuine attempts to m~ke ourselves 

clearly understood. 

30 AVE-YEAR STRATEGIC PLAN 2011- 201~ 

6. WE MAXIMIZE face-to-face meetings 

or telephone calls and minimize the use 

of email to discuss problems and issues. 

Emails are best used to transmit factual 
information and not opinions,. especially 

in potentially volatile situations. 

7. WE SHARE information willingly with 

one-another. 

a. WE ALLOW those closest to the issues 

first attempt to_ resolve problems. 

9. WE RAISE issues that are not 

resolved expeditiously to higher 

levels in a professional, non

personal mariner. 

1 a. WE HAVE shared responsibilities 

to uphold our core values. We are 

accountable for our behavior. We 

wiU not tolerate rude, uncooperative, 

disrBspe~tful or dismissive behavior. 

·San Francisco International Airport Fact Sheet 
I 1PASSENGERS ICAL!END-AR YEAR 2009)" I I 

Total Airport Passengers 37,&02,.455 
!10th in U.S.., 21st in the world in 2008) 

Bay Area Market Share 56.3% 

Domestic ErJpl<lned and 28,1112,527 Bay Area Market Share 50.1% 
Depl<lned Passengers [75.8%) 

International Enplaned and 8,964,202 Bay Area Market Shara .'93.2% 
De planet! Passengers [24.2%) 

Traflie by Rl>gion 
{Share oflnternational SFO JntemationelPassengersl Asia 105,5% 

Europe 26.2% 

Canada 13.7% 

Mexico/Caribbean/ 8.1% 
Central America 

Australia/Oceania 5.3% 

Average Number<>fPassengers 11erDay (2010) 102,1?2 

Most Passengers in" Year (2000] 41,040,995 

I 1 OPERAT!IONS (CALENDAR YEAR 2009) ! 

Total 0!"'ralions 387,71(1 

T<>talAir Carrier Operations (73%) 284,163 

Total Commuter Operations (22%} 85,3~· 

TotalG~neralAviation Operations (4%) 15,.478 

Total Mi!itary·aperaiio~s (<1%] 2,675 

Average Number of Operations per Day 1059 

Most Operations in aYear{1999l 438,685 

I : CARGO ICA!.:E:NDAR YEAR 2.009) 

Total Loaded and Unloaded Cargo 493,6ZS metric tons 
[AirMail& Freight] 

Bay Area MarketShar" 4:U% 

TotalDom~c Ca1'90 205,210 metric tons 
[Air Mall & Freight] 

Bay Arsa Market Share 27.2.% 

Total!nternalinnal Cargo 288,.!118 
fAir Mail & Freight! 

Bay Area Market Share 91.1% 

2011-2016 FJVE-YEARSrlll(fEGIC PLAN 31 
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San Francisco International Airport FactSheet 

•la.llllllll~li1!511U~11~1a-1ii'IIS .. ;J5;J~I·Illhil'·;i~~ifl'-t'l 1 ... 

Total Number of Airlines Operating atSFO 54 

Domestie Pas!iienger Carriers 17 

International Cerriers· 23 

Commuter Air Carriers s 
Seasonal/ Charter Air Carriers 2 

\.,.Cargo 'Only Air Carriers 9. 

----------- --------···--···-------·· 

I, 1'1': ', I : ::·1 j.d.I~UINE MARI<ET;SHARE AT SFO 

United .r,Jrlines 41.0% Air canada 1.5% 

American 9.0% CathayPacinc 1.2% 

Southwest 5.7% JetBlue 1.2% 

VirginAmeric:a -'.9% Ulifthansa 1.1% 

USAirways 4.6% BrllisbAI~ 1.t% 

Delta Airlines. 42% Frontier . 1.0'/i 

NorthwestAlrUnes 3.7ro Singapore 1.0% . 

Contine.ntalAirlines 3.6% All other Air-carriers [each) 1.0% 

Alaska Airlines. 2.9% 

... Ill 

Los Angeles- (BUR I U:X/ ONT I SNA) 500 

New York- (JFK/ EWRI 220 

LasVegas- [lAS) 167 

San Diego -(SAN) 146 

Chicago - [ORO / MOW) 131 

32 FJVE-~EARSTRA1EG1CPLAN 2G11-:W1& 

REACHING FOR 

Number 



2554 



· APPENDIXD 

P ARTNERING REQUJREMENTS 

AppendixD Page 1 ofl 
Partnering Requirements 

2555 

ContractNo. 10010.41 
Janu·ary 20,2015 

.i. 

. j 



1. GENERAL 

APPENDIXD 
PARTNERING REQUIREMENTS 

1.1 PARTNERING LEVEL 

This Project shall incorporate the required partnering. elements for Partne~·ing Level5. 

Level Estimated Complexity Political Relationsltips : 

Construction Significance 
.Amount 

Highly technical and High visibility/ New project relationships; high 

5 $200 million + complex design & oversili,ht; significant potential for conflict (strained 

construction strategic. project 
relationship, previous litigation, 
or high probability of claims) 

$50-$200 
High complexity- schedule New contractors or CM, new 

4 constraintS, uncommon Probable 
million materials, etc. 

subs 

$20-$50 
Likely, depending on Established relationships; new 

3 million Increased complexity the location and other . CM, subs, or other key 
project characteristics stakeholders 

2 
$5.$20 

' Moderate complexity 
Unlikely, unless in a Establ)shed relationships; new 

. million place of importance subs, new stakeholders 

1 
$100,000.$5 Standard complexity Unlilcely, unless in a Established relationships; new 

mlllion place of importance subs, new stakeholders 

1.2 SUMMARY 

1.2. l Thi!; Section specifies the requirements for establishing a collaborative . partnering 
process, The partnering process will assist the City and Contractor to develop a · 
Qollaborative environment so that communication, coordination, and cooperation are the 
norm; and to encourage resolution of conflicts at the lowest responsible management 
level. 

1.2 .2 The partn()ring proyess is not intended to have any legal significance Ol' to be construed as 
denoting a leglll relationship of agency, partnership, or joint venture between the City and 
Contractor, · 

1.2.3 This Section does not supersede or modify any other provisions of the Contract, nor does 
it reduce or change the respective rights ·and duties of the City and Contractor under the 
Contrac.t, not' supersede con~ractual procedures for the resolution of disputes. 

Appendix J:) 
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1.3 PURPOSE/GOALS 

1.3.1 The goals of project partnering are to: 

A. Use early and regular communication with involved parties; 

B. Establish and maintain a relationship of shared trust, equity and commitment; 

C. IdentifY, quantity, and support attainment of mutual goals; 

.D. Develop strategies fot using risk mapagement concepts and identify potential project . 
efficiencies; · 

· E. Iniplement timely cominunication and decision-making; 

F. Resolve potential problems at the lowest possible level to avoid negative impacts; 

G. Hold periodic partnering workshops throughout the life of the contract to maintain 
the benefits of a partnered relationship; 

.H. Establish. periodic joint evaluations ~f the partnering process and attainment of 
mutual goals. 

1.4 DEFINITIONS 

1.4.1 Unless specifically defined in this Appendix D, all terms have the same .meaning as 
defmed in Section 00 72 00, General Conditions. 

1.4.2 Stakeholders: Any person or entity that has a stake in the outcome of a construction· 
project. Examples inClude the end users, neighbors, vendors, special interest groups, 
those who. must maintain the facility, those providing funding, and those who own one or 
more of the systems. 

1.4.3 Project Team: Key members from the City and Contractor organizations responsible for 
the management, implementation, and execution ofthe Project, and will participate in the 
partnering process.. · · 

2. PARTNERINGPROCESS 

2.1 SELECTION OF AFACILITATOR 

2.1.1 An Internal Facilitator or a Professional Neutral Facilitator shall be retained for projects 
with a Partner:ing Level of 1 through 3. A Professional Neutral Facilitator must be 
retained for projects with a Partnering Level of 4 or 5. The City and Contractor shall meet 
as soon as practicable after award of Contract to work cooperatively and in good faith to 
select a Facilitator. · · 

..... ~""""'"~·~. ~-, ........ ..,.,r<r~""'""'-"'~....-. ..... .........,..,.,.,.....,...,..._,;"<_,,.,,,.,.,.~,-. ...,...,..,....,.,~.~,..,..-·,...,.. ...... ,..,.,._,_...,.,,.......~,,.... ..... ,.~.,.......,~,.,....., ......... .,. .... ,...............,.,..--~. _.,.,_.,..,....~.......-.~--................ ~,..,.._,........,.,.....,~-·-~--............ ......-.<"""t"l',.,..,..., ...... ,... 
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2.1.2 An Internal F~cilitator is a trained employee or representative of the City who provides 
partnering facilitation services. · 

2.1.3 A Professional Neutral Facilitator must have the following qualifications: 

A. The Facilitator shall be trained in the recognize'd principles ofpartnering; 

·B. The Facilitator shall have at least three (3) years' experience in partnering facilitation 
with a deinonstnited track record, including public sector construction for a city or 
other municipal agency; 

C. The Facilitatoi· shall have a sklll·set that may include construction management, 
negotiations; labor-management mediation, and/or human relations; and 

D. The Facilitator must be in the business of providing partnering services for 
construction projects. 

2.1.4 Within thirty (30) days of NTP, Contractor and the selected Professional Neutral 
Facilitator shall execut~ an agreement that establishes a budget for fees and expenses of 
the Facilitator, workshop site costs, if any, and the describe the Facilitator's role for the 
Project consistent with the requirements of this Section. The scope of the Facilitator's. role 
is {'oi: descriptive purposes only and is not a guarantee for payment as the scope of work 
will be revised as needed throughout the Project. The agreement shall be terminable at 
will. 

2.1.5 The Facilitator shalrbe evaluated by the Project 'Team: (1) at the end of the Kick-off 
Partnering Workshop; ~d (2) at the Project close-out partnering session. 

2.1.6 In the event that either Contractor. or the City is not satisfied ·by the services provided by 
the Facilitator, a new mutually acceptable Facilitator sba11 be chosen in a reasonable 
amount of time in the same manner pursuant to Subparagraph A above, and a new 
agreement shall be executed by Contractor and the new Professional Neutral Facilitator 
pursuant to Subparagraph D above. 

2.2 P ARTNERING ELEMENTS 

2.2.1 All Partnering Levels require the following elements: 

AppendixD 

A.· Executive Sponsorship: Cmmnitment to and support of the partnering process from 
the senior most levels of the City and Contractor organizations. 

B. Collaborative Partnering. A structured and. scalable process made up of elements 
that develop .and grow a culture (value system) of trust among the parties of a 
construction contract. Together, the combination of elements including the Partnering 
Charter, Executive Sponsol'ship, partnering workshops, an accountability tool for the 
Project Team (Scorecards), and the Facilitator create a collaborative atmosphere on 
each project. 

Page3 of8 
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AppendixD 

C. Facilitator. Depending on the Project's Partnering Level,· the City and Contractor 
shall retain either an Internal Facilitator or a Professional Neutral Facilitator 
·according to the process listed in subparagraph 2.1 above to lead workshops. 

D. Partnel'ing Charter and/or mission statement. The City and Contractor shall create 
a Partn~ring Charter that is the guiding focus for the Project Team. It documents the 
team's vision and commitment to work openly and cooperatively together toward 
mutual success during the life of the Project. The Partnering Charter helps ·to 
maintain accountability and clarity of agreements made and allows for broader 
communication of the team's distinct goals and partnering process. At a minimum, 
the Partnerlng Charter must include the following elements: 

1). Mutual goals, including core project goals and may also include project-speCific 
goals and mutually-supported individual goals. The required core project goals 
relate to project schedule, budget, quality, and safety. 

2) Partnering maintenance and close-out plan, including partnering session 
attendees and frequency of workshops. 

3) Dispute 'resolution plan that includes an Escalation Resolutioi1 Ladder. 

4) Team commitment statement and signatures. 

E. Partnering Workshops. At a minimum, the following two workshops are required: 

1) Kick-off Partnering Workshop. Within 45 days of NTP, the City and 
Contractor shall meet for the Kick-off Partnering Workshop; determine the 

· workshop site and duration, and other administrative details. At the Kick-off 
Partnering Workshop, the City, Contractor, and Facilitator shall meet to mutually 
develop a strategy for a successful partnering process and to develop their 
Partnering Charter. · 

2) Close-out Partnering Workshop. Prior to. final closeout, the City and 
Contractor shall schedule the Close-out Partnering Workshop. At the Close-Out 
Partnering Workshop, the City, Contractor, and Facilitator; shall meet to discuss 
lessons learned throughout the Project, focus on ensuring continued collaboration 
and cooperation through the end of the Project, and to discuss requirements for 
the close-out process. At the conclusion of the workshop, a: summary of the 

. lessons learned should be prepared to be distributed to the Project Team. The 
City and Contractor shall also evaluate the F~cilitator. 

The Project Team may participate in additi.onal workshops during the life Of the 
Project as they agree is· necessary and appi·opri.ate. · Each workshop is a 
Jormalized meeting focused on developing a collaborative culture among the 
Project Team. The Project Team will use these workshops to set Project goals, 
define Project commitments, attend joint training sessions, and perform other 
~ks. . . . 

Page 4 of8 ContractNo. 10010.41 
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F. Multi-tiered Partnering (Core Team- Executive- Stakeholder). The Pmtnering 
Team will divide into smaller groups and convene multiple workshops including a 
Core Team Workshop, an Executive Workshop, and a Stakeholder Workshop. 

1) Core Team Workshop. The Core Team is made up of Project Team members 
who ai'e a part of the Project for its duration, including the following (not in order 
of hierarchr): 

City: ' Contractor: 
Resident Engineer Buifding Superintendent 
Project Manager Project Executive 
Construction Manager Jobsite Supervisor 
Engineer, Architect Project Engineer I 

Division Manager Subcontractors 
Construction Engineer Key sup·pliers 
Inspectors Senior Management (e.g. Area 
Client Department representative Manager, Operations Manager, 

VP, President, Owner) · 
Critical third parties: stakeholders, other agencies, utilities, etc., or anyone who 
could potentially stop ot delay the prqject. 

2) Executiv~ Worl{shop. The senior leaders ·of the City and Contractor may form a 
Pt·oject Board ·of Directors.· The Project Board of Directors is charged with 
steering the project to suceess. 

. . 
3) Stakeholder Workshop. As the Project progresses, variol)s systems and· 

processes will be the focus. The .Stakeholder Workshop is a meeting of the key 
stakeholder groups, made up of Stakeholders that are involved in the current 
focus of the systems or processes. 

4) Special Task Forces. The Proje.ct Team may task a subset of its members to 
work on a particular issue or opportunity for the good of the overall project. 

) 

G. Escalation Resolution Ladder. Ti1e City and Contractor shall mutually develop an . 
Escalation Resolutfon Ladder, which is a stepped process that formalizes the 
negotiation between the Pmiies. The intent of this 1adder is to provide a process that 
elevates issues up the chain of command between the Parties. The objective is to 
resolve issues at the lowest practical level and to not allow individual project.issues 
to disl'llpt pl'oject momentum. When an issue is escalated one level, it is expected that 
a special meeting focusing on the negotiated settlement for that issue will be called 
with the goal of settling as quickly as possible. 

Sample Escalation Resolution Ladder: 

Level Awarding City Contractor Time to Elevate 
Department 

I 
Inspector or Resident 

Foreman/ Superintendent 1 day Engineer 
II Project Manager Pn~ject Manager 1 week 
IIII Program Manager · Area Manager 1 week 

Page 5 of8 · 
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IV Division Manager Operations Manager 2 weeks 

v Deputy Department . Owner; President 2 weeks Director 

H. P.roject Scorecards. The City and Contractor shall participate in periodic partnering 
evaluation sur\reys to measure progress on mutual goals and shmt-tem1 key issues as 
they arise. Project Scorecards are an accountability tool that allows the City and the 
Contractor to measure how well they are doing at following through on collllilitments 
made to one another. Typically the Project Scorecards are confidential surveys 
prepared and submitted to the Project Team· by the Facilitator. The Facilitator 
typically then compiles the responses into a report which is then sent out to the 
Project Team for review. · 

2.2.2 Level1 Projects require all of the following elements: 

A. Kickoff WorkShop 

B. Partneripg Workshops: 

• Executive Board WorkshOps- As Needed 
• Stakeholder Workshops- As Needed 
• Core Team Workshops- As Needed 

C. Close-Out Workshop . 

D. No Project Scorecards are required. The City and Contractor may agree to participate 
in partnering evaluation surveys. · 

2.2.3 Leve12 Projects require ail of the following elements: 

A. Kickoff Workshop 

B. Partriering Workshops: 

• . Core Team Workshops -As Needed 
• Executive Boal'd Workshops- As Needed 
• Stakeholder Workshops- As Needed· 

C. Close-Out Workshop 

D. Two Project Scorecards are required. The City and Contractor may agree to 
participate in more regular pattnering evaluation surveys. 

2.2.4 Level3 Projects require all ofthe fo11owing elements; 

A. KickoffWorkshop 

B. Partnering Workshop~: 

AppendixD 
Partnering Requirements 

Page 6 of8 

2561 

ContractNo.l0010.41 
January20, 2015 



• Core Team Workshops - Quarterly. Additional workshops may be led by the 
Professional Neutral Facilitator, and 'Internal Facilitator, or may be self~ 
directed by the Project Team. · 

• Executive Board Workshops- As Needed 
• Stalceholder Workshops- As Needed 

C. Close-Out Workshop 

D. Quarteriy Proj~ct Scorecards are required. The City and Contractor may agree to 
participate in mote regular partnering evaluation surveys. Monthly Project 
Scorecards are recommended. 

· · 2.2.5 Level4 Projects require all of the following elements: 

A. KickoffWorkshop 

B.· Partnering Workshops: 

• Core Team Workshops- Quarterly, Additional workshops may be led by the 
Professional Neutral Facilitator, and Internal Facilitator, or may .be self
directed by the Project Team. 

• Executive Board Workshops- Quarterly 
• Stalceholder Workshops- Quarterly 

C. Close-Out Workshop 

D. Quarterly Project Scorecards are required. The City and Contractor may agree to 
participate in more regular partnering e~aluation surveys. Monthly Project 
Scorecards are recommended. 

·2.2.6 LevelS :frojects require all·ofthe following elements: 

A. KickoffWorkshop 

B. Partnering Workshops: 

• Core Team Workshops- Monthly: Additional workshops may be led by the 
Professional. Neutral Facilitator, and Internal Facilitator, or may be self-
directed by the Project Team. · 

• Executive Board Workshops~ Quarterly 
• · Stalceholder Workshops- Quarterly 

C. Close-Out Workshop 

D. Monthly Project Scorecards are required. 

2.3 COSTS 

AppendlxD 
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2.3.1 The fees and expenses ofthe Internal Facilitator, if any, shall be paid by the City. 

2.3.2 The fees and expenses of the Professional Neirtra1 Fac.ilitator, if any, and workshop site 
· costs, if any, shall be shared equally by the City and the Contractor as set forth in the 

Third Party Agreement. 

2.3.3 The Contractor shall pay the invoices of the Facilitator and/or workshop site costs after 
approval by both parties. Upon receipt of satisfactory evidence of payment of the 
invoices of the Faci1itator by Contractor, the City will then reimburse the Contractor for 
such invoices from a fixed cash allowance included as an item in the Bid Prices. No 
mark-up, overhead or other· fees shall be added to the partnering costs. If the total cost of 
the partnering is greater than the allowance. amount, the Contract Sum shall be adjusted 

· by ·change Order and Contract Modification. 

2.3.4 ·With the exception of the Facilitators fees and workshop site costs described in 
subparagraph A above, all costs associated with the Partnerlng workshops mid sessions, 
partnering evaluation surveys, or partnering skills trainings· are deemed to be included in 
~~~~. . 
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AppendixE 
Other Transaction Agreements 

APPENDIXE 

OT~R TRANSACTlON AGREEMENTS 
OTA HSTS04-13-H-CT1 058 
OTA HSTS04-13-H-CT1140 
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HSTS04-13·H-CTl058 

OTHER TRANSACTlON AGREEMENT 

BETWEEN 

DEPARTMENT OF HOMELAND SECURITY 
TRANSPORTATION. SECURITY ADMINISTRATION 

AND 

CITY AND COUNTY OF SAN FRANCiSCO 
RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggage Recapitalization Screening Design Services Project 

Negotiated by the TSA p1u;suaut to 
Aviation and Ti·ansportation Security Act, Pub. L. 10'/-71, 115 Stat, 597 

49 U.S.C. §114(m)(l) and 106(1)(6) niul 

HSTS04-l3-H-CTl058 
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ARTICLE 1- PARTIES 

The parties to this Other Transaction Agreement (OTA or Agreement) are the U.S. Department 
of Homeland Secmity~ Transp01tatimi Security Administration (TSA) and THB CITY AND 
COUNTY OF SAN FRANCISCO COMMJSTON (CITY) as owner and opemtor of SAN 
FRANCISCO INTERNATIONAL AIReORT (SFO). The TSA and City agree to coopet·ate In 
good faith and to pet'fol'ln their respective obligatioi1s in executing the purpose of this 
Agreement. 

ARTICLE II- LEGAL AUTHORITY 

This Agreement is entered it1to under the authc::Jrity of the Aviation and Transportution Secm·ity 
Act, Pub. L. 107~71, 115 Stnt. 597, specifically 49 U.S.C. § ll4(m)(l) and 106(1)(6); which 
authorizes othet·transactions. 

ARTICLE III- SCOPE 

Objectives 

The pmpose of this Agt•eement is to set forth the terins and conditions, as weJI as establish the 
respective <;ost-shal'itig obligations of the TSA Rlld City with tespect to the design services 
11ecessary to implement the TSA Recapitalization effot't at Sari Ft·aitcisco Ihtet'i1ational Airport " 
Airport. The design services will result in ·1 00% drawings and specifications, and will be 
st1bmitted to TSA for revi.ew in accordance with the published TSA Piatining Guidelines and 
Design Standat~ls (PGDS) Version 4.1, which can be fo.tmd at: 
http.://W\vw.ts<1.gov/research-center/airport~checked-bnggagc_.guidm1ce-materinls 

The City will be responsible fot· developing various cost-effective solutions to replace fifteen 
(1 S) Explosive Detection System (EDS) machines curt·ently located it~ Termln.al I of the airpot't, 
while minimizing the impact to operations and reducing the ttuniber of EDS by using higl1er 
tll!'oughptit tedlllology utHts (as appropriate) (Attachment l ). The solutions that the'City 
proposes should be based upon a baggage screening rate derived from the cm·rent baggage 
screening mte and a projected, futut'e screening rate. Solutions based upon such a.combined 
current and f11tute rate will allow the TSA to considet· Rll cost factors available when making its 
decision of the optitiml solution · 

Baclcground 

The Electronic Baggage Screening Pt•ogmm (EBSP) of the Tl'ansportRtion Secudty 
Administration monitors the status of its existing EDS equipment to ensui·e compliancy with the 
PODS, functionality· and efficiency. The TSA Heaclquorters keeps the following detailed, 
historical records relating to eoch BDS machine: age, maintenance logs, perfot·mailce (rate), 
technical obsolescence, and local TSA repott'e<l issues, among others. When tl'igget•ed by one oL' 
more of these factm•s; an examination of the system becomes warranted and TSA develops a 
modiftcatiqn pla(l to coLTect any outstanding conditions. The TSA has established the 
Recapitalization Program to address tlwse needs. 

o Recapitalization is the replacement of EDS equipment that has reached the end of its 
· Pnge2ofl8 
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useful life. Typically, such EDS machines will be 1'eplaced with a newet' model of 
EDS mach in~ that" has simiiat· throughput and capabilities. The EDS t·eplacement 
may include some mino1· modifications to the existing conveyor shunts. and · 
Programmable Logic Controllets (PLC) progt·amming to foster the EDS machine 
placement and operation. NOTE: Baggage Handling System (BHS) modifications 
that extend beyond the scope of \Vork of this design OTA are classified as 
~<optimization". · 

Typically, the aging CTX 9000 EDS machine (400 bph) wlll be replaced with an MDI 9800. EDS 
machine (680 bph); and the aging L3 6600 (400 bph) will be repluced with theL3 6700 (540 
bph) ot• the L3 6700ES (680 bph). Although these are typical plans, TSA ('eserves the t•ight to 
detenni11e tlte model ofEDS machine(s) to be used in a recapitalization project at an ait·poit. The 
differences in processing capabilities- when applied to the future needs of the ah·port- may 
provide for a "Retmn on the Investment" (ROI) wlum the quantity of t•equired EDS is reduced. 
When applicable, the R01 for the Recapita!ization process, which is to be calculated based on a 
JO year period, shall be specifically identified by the CITY, 

Project Sunnnatl', 

Deliverables: 

1) Establish and provide to TSA the cmrent baggage t'ates it1 accordance with the PGDS (v .4.1 ), 
Chapter 5, The baggage rate analysis In\lst be for the cm'l'ent year (20 13), and forecast the 
baggage rate 6 years into the future (through 20 19). The quantity of EPS machines as a res\llt 
of Recap will be based on the futme demand> which is based on the baggage rate aualys.is. 
The report shall include information (gL'aphs, chatts, tables, figures> diagrams, etc) about tlte 
steps and calc\llations performed (see PGDS Chapter 5). 

2) Provide a .report containing a minimum of two solutions (Including. a cost estimate fonnatted 
to the CWE in Appendix F ofPGDS) that reflects the most cost efficient solution to 
recapitalizy the EDS units (candidate. units and tet'lninal information at'e included in 
Attachment t). The solutions shall take into account the available speed EDS machine 
options and the costs associated with the following elements: · 

a.. EDS pl'ice 
b. EDS maintenance 
c. Phasing required to install the new EOS units 
d. Necessary modifications to the Baggage Handling System (BHS) (e.g. egress, quick 

disconnect, accotnniodations for new EDS machines) 
3) The repoi't shilll include a cost/benefits analysis comparisot1, advantages and disadvantages 

for each soll1tion, and a suggestion as to the best solution proposed. Provide documentation 
of airport/airline configumtion chari.ges that will affect the ctment and fltture baggage rates 
(additional gates, airline moves, additional flights> etc), This documentation shall also 
include the CITY tn~sh~1· plan, when available. · 

4) · Identify nnd provide a req\iired. statement of work, whenever minor BHS changes at'e . 
necessary to accommodate the reptacemen.t·EDS machines. By providing this statexhent of 
·work, the CITY is not entitled to reimbursement of the costs of such work upless allowed for 
in a separate OTA.or other agl'eement with TSA, 

5). If majot' BHS systel'n modifications are needed, the CITY shall provide a scope of work with 
a solutiort to stlpport the increased baggage rate requirement (see "Constraints'>, pamgr·aph 4). 
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By pl'Oviding this statement of work, the CITY is not. entitled to reimbut·sement of the costs 
of sucp work unless allowed for in a separate OTA Ot' other agt·eemet\t with TSA. 

Constraints: 

A) The CITY must comply with the following rules and regulations goveming the 
delivet'ables to he provided in supporlofthe TSA Recapi.taUzation Program: 

1) Reports shall contain ALL supporting documentation. This docui11entation includes, 
but is not limited to~ flight schedules, ah'port mastet plan, arrival distl'ibutiqns 
applied, equiptnent demand calculations, and cost analysis tools. The TSA t•esel'ves 
the right to I'equest any additional infot•mation that is not provided along with the 
deliverables listed in this section. · 

2) PGDS where applicable. 

3) Contact TSA to obtain the available histodcal data of the airpmt ln study. The 
historical data includes: 

• Monthly total passenge1·s per checkpoint 
• Daily total passengers pet· checkpoittt 
• Hourly total passenget' per hour : .. 
• Bag information reports (a.k.a. FDRS repot~s) fot· all the EDS fot· the ADPM 
• Bags per passengers fot· each all'line , 
• Enhanced Staffing Modelt•esults and repol'ts 

4) If the existing BHS is unnble to sustain the future expected baggage rate, as 
predicated by EDS inachille replacement alotle, the system may not be a viable 
· candidat~ for the Recapitallzatiott effot't. If this is the case, please contact the TSA 
Regional Deployment Coordinator (RDC). · 

· 5) If the Field Data Repotting System (FDRS) repotts are available and cati be provided 
by the TSA, the CITY shall use this 9ata to establish the baggage tate demands and 

. contrast it with the flight schedule analysis. 
6) When possible, the replacement BDS units shall be of the same type as the existing 

EDS equipment that is CUI'rently deployed at the airport1 to eliminate an unnecessary 
need for a new network system, and any othel' unnecessary modiflcatiot1s to the 
system. . . . 

7) The CITY shall examine the·existing BHS's status a·nd ensm·e that the conveyor 
system is capable of supporting the new EDS l'l"lte, independet1tly attd as a system, 
(The· intent is that the BDS machines can be fully utilized at their rated capacity). 
Redundant EDS machines- as per the PGDS- m·e to be an integralt·equirement. If 
major BHS modifications are needed, and onlywith the RDM's appl'OVal, the CITY 
may produce a scope of work with a solution to suppot't the increased rate 
requh·emettts. By providing a scope ofwot·k, the CITY is not entitled to 
reimbtu·sement of the costs of such wmk unless allowed for in a separate OTA or . 
other agt·eement with TSA . 
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In both solutions pl'Ovided pui'suant to this OTA, the CITY shall identify the removal path for the 
EDS machit1es, include special requirements, and/or identify limitations m· constraints. 

This Design Services Project requires the CITY to provide the architect aud engineedng services 
to develop the design and constr~tction specifications to install, the in line systems designated for 
replas;ement within the Airport Terminal (hert}inafter the.Desigu Project). The Checked Baggage 
Inspection System (CBIS) design needs to address Airport Tet•minal modifications required to be . 
made to incorporate the new systems to include required chan'ges per the instnJCtions below: . 
The objective of the Design Services Agreement is to provide the design docttments and 
specifications to identify the necessary construction modifications required to install·an iuline 
CBIS to enhance the security and baggage screening capabilities at tlte Airport. The TSA 
detailed design deliverables fot' each Design Phase to be provided by the CITY are outlined per 
Appendix A of this Agre.em~nt. The Design Phases include: · 

· 1. Pre·Design Phase: [>reliminary Altemative A11alysis Repo1t and Preferred Analysis 
Report . 

2. Schematic Design Phase: Basis of Design Repottand associated de\lverab!es· 
3, Detuiled DesigttPhase 

a. 30 %Design Submittals and associated delivetables 
b. 70% Design Submittals and associated deliverables 
c. 100% Design S\tbmittals and associated delivet·ables 

· 4. Construction Bid proposal documentation to include contract solicitation, reqtiirements 
issued to prospective contractors, bid specifications and other applicable documents that. 
complete the local request for proposal packnge listed at the CITY's public point of entry. 

5. Construction Bid pt'oposal evaluation. · 

Any future allowabie, allocable and teasonable costs for Recapitalization Project constri1ction, 
pl'Oject. management, oonstmction management, anc.l commissioning/site acceptance testing is 
anticipated to be funded through· a sepat'ate Agreement or OTA modification in accordance wlth 
Al'ticle XHI "Changes an.dlor Modifications" between the CITY and the TSA. This Design 
Agt·eement shall not be constnled to obligate the TSA, in any manner, to provide constl'uction 
cost funding ol' obligate the TSA to entet· Into an Agreement with the CITY for reimbursement of 
constnlction costs related· to· the Recapitalization Project. TSA fundit1g fot· the construction 
portion of the .project is subject to the Congressional authorizatiotl and appropdatiotl budget 
process. 

ARTICLE IV- COST SHARING AND OTHER RESPONSIBILITIES 

. 1. Capital Costs: The estimated cost of the Design Pt'oject refers to the design services to be 
completed by the CITY to develop the necess<wy design documents fat· the constrllction 
modifications needin.g to be made to the Terminal building and assoGiated baggage cohveyor 
system to support the Recapitalization Pl'oject. It does ttot include the costs of acquisition, 
delivery ot' installation of the EDS equipment itself. All work performed by the CITY pm·suant 
to this Agt•eement shall be accomplished in. accordattce with the TSA PODS in effect at the time 
this Agt·eement is executed and in acicot·dance with the applicable federal, state, and local 
Building Standal'ds and Criteda; Recognizing the uniqueness of this Design Project, in the event 
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of any conflicts betweett the provision of. the PGDS and this Agreemettt, the Patties agt.·ee to 
resolve such conflicts through the design review and Alternativ~ Analysis processes described in 
the TSA PDGS. 

· 2.. The estimated cost for the design services fol' the Design Project is $1,082,895. TSA agt·ees 
to rehnburse the CITY for (1 00%) of the allowable, allocable and reasonable costs of the design 
services fot' the Design Project, not to exceed a total reitnb\lt'Sentetlt of $1,082,895. TSA 
t•eimburses fot· altowable, allocable aud reasonable costs submitted by ·the CITY for 
reimbursenient up to the TSA funqed amount of $1,082,895. 

3. TSA will determine allowable a1td alloc<'Jble costs ln accordaQ.ce with the OMB Cit·cular A-87 
ucost Principles for State, Local and Ittdian Tl'ibal Govenunents" codified at 2 C.P.R. Part 225 
(together with Appendices A- b) and Appendix F of the TSA PGDS in effect \tpot'l the signing 
of th1s Agteement by both parties. 1'SA will reimburse the CITY on an actual expense b<'lsis 
suppotted by one o1· more invoices submitted by the CITY in accordance with At:ticle X ~ 
·Paymen( The parties lmderstand and agree that all design costs in excess of$1,082,895, as well 
as any costs that are inconsistent with OMB A-87 and ihe guidance set forth !.n Appendix F of 
the l'SA PGDS ln effect at the time the Agreement is execltted, shall be borne solely by the 
CITY unless othetwise agreed by the· TSA in a modification in accordance with Al'ticle Xlll -
Changes a11d/or Modifications. Should the TSA contributions of $1,082,895 represent niore than 
the total final TSA allowable, allocable, and reasonable design costs for the Design Project, the 
.ciTY will refund TSA sufficient funds such that TSA's total .reimbursement will be no more 
than the total allowable, allocable and reasonable costs submitted by the THE CITY, 

4. The Design Project costs which. TSA will reimbutse at·e limited specificaUy to those costs 
associated with the Design Deliverables mandated by the TSA PODS, outlined in Appendix. A 
"TSA PODS Design Dellverables Checklist." 

s·. Change ordel's shall not be considered authorization to exceed TSA's reimbursement limit of 
$1,082t895 for the Design Pmject, unless the TSA Deployment Managet' and TSA Contracting 
Officer have been notified in advance of the impact the Change Order has on the total cost of the 
design services for the Design Pl'Oject, and TSA provides its written approval to pt·oceed with the ·. 
work identified in the Change Order. Use of continget10y funds for the TSA Design P1•oject 
requires TSA' s prior written approval. 

ARTICLE V: PROJECT RESPONSlBILlTIES 

The pt·imary Project responsibilities of the TSA and the CITY are outlined below. The Design 
Project wiU be overseen by the CITY. 

A. TSA Responsibilities 

1. Review and concur with the Recapitalization Project design, plans, and specifications 
for alternative an~tlysis, schematic, 30%, ·70% and 100% design packages fot· the 
it1stallatlon . of ~he replacement BPS units in the CBIS based upon the 
l'ecommendations and guidelines in the TSA PODS in effect at the time of exec~1tion 
of this Agreement. 

2. The CITY must receive c<mcurrence from TSA at each stage of the design t'eview in 
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order to proceed to the next design review stage. 
3. Consider design altematives dul'ing the design review process in-ot·det• to achieve the 

most efficient screening solution fot· both TSA and the CITY. 
4. Provide the applicable version of the TSA PGOS as well as the BDS equipment 

specification(s) as required. . · 
5. Advise the type ofEDS.eqllipnient to be provided at each stage of the design. 
6. Provide EDS Original Eqllipment Manufacture!' Technical Advisory Support Services 

to the CiTY t'egarding integration of the EDS units into the baggage handling system 
(BHS). 

7. Review and consider requested changes to the design and associated costs. 

B. CITY H.esponsibUiU~ 

1. Except for the responsibilities of the TSA, ns outlined above, the Design Pl'Oject will 
be managed and overseett by the CITY. The CITY, acting through such contractot•s as 
it 1nay engage, will provide the engineel'ing and design services necessat'y for 
successful completion of the Design Projeot. The CITY will provide oversight of S\lCh 

contraetor(s)to ensure the design of .the Recapitalization Project confmms to the TSA 
design. guideFnes identified in the · PGDS and is completed within the projept 
milestone schedule. 

2, The CITY nmst receive concmrence from TSA at each stage of the design review in 
ord~r to pt·oceed to the next design review stage, 

3. Provide a budgetary consh11ctioncost estimate with the schematic, 30% design review 
atld S11bsequei1t 70% and 100% design reviews for the Recapitalization P'roject. · 

4, Obtain all necessary licenses, insurance pel'mits at1d approvals. · 
5. Ensure the EDS OEM site planning, installation, integration and networking 

guidelines are incorporated into ·the design to ensure operational, maintettance and 
environmental specifications are met. 

6. As pa'rt of the design, provide reasonable measut'es to protect the EDS and BTD 
equipment from hm•m, theft, and watet· intntsion in the screening area. . 

7. Incot·porate heating, vet1tilation> air condidontng h1to the desi'gn as well as OI)HA 
reqi1h·ements fut' those spaces occupied by TSA pet·sonnel. · 

8. Submit mouthly ptogt·ess reports by the 1oth of each mottth to the TSA Deployment 
Managet· via e~mail at OSTCBD@tsa.dhs.gov · 

ARTICLE VI~ EFFECTIVE DATE AND TERM 

The period of pettformance fot• this Agreement is effectlve on the date signed by TSA and ends 
on December 3l, 2013 lmless earlier terminated ·by the parties pursuatlt to Article XV 
~<Termination>• as provided herein 01; extended by mutual Wt'!tten agreement pursuant to At'ticle 
Xlli «changes and/o1' Modifications/' The perlod of peifot•mance allows the CITY time to 
submit a final invoice) close out the Design Project, and.address any other issues. 

The CITY will establish and ptovide Design Schedule Milestones to the TSA that allow 
objective meast1rement of progress toward completion. Design Sched\lle Milestolles will be 
pmvided to the TSA withii1 30 days after the CITY has established their design services 
contmct(s ). TSA maintains the l'ight to 'identify any additional milestones to be tracked. 
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ARTICLE Vll ~ACCEPTANCE AN.D TESTING 

TSA will deem the Design Project complete upon review and concurrency of the ·l 00% design 
package for each Terminal. Tlte desfgn must conform to the TSA PODS in effect at the time. that 
this Agreement is executed. ' · · · 

ARTICLE Vlll· AUTHORIZED REPRESENTATIVES 

The authorized repi·esentative · fol' each party shaH act on behalf of that party for all matters 
related to. this Ag1·eement. Eaoh pa1ty's authorized l'epl'esentative may appoint one or more 
persomiel to act as an authodzed representative fOl' any administrative put'Pose related to this 
Agreement, pt·ov!({ed· written notice of such appointments is made to the other party to this. 
Agreement. The authorized representatives fo1· the parties are as f()llows: · 

A. TSA £oints of Contact: 
Regional Deployment Coordinator/Contracting Officet·'s Representative: 
Shahzan Akbet· 
Mail Stop TSIF #3.2 
Transportatlo11 Security Administration 
I Post Oftic'e Road 
Washington, DC 20528-6()32 

. Phone: 571-227~5645 
EwMaH: Shahzan.Akber@dhs.gov 

Contracting Officer: 
Keny Toscano 
70 l South 12th. Slt'eet 
Al-lington, VA 20598-6025 
Phone: 51l-227-4932 
E-Mail: Kerry.Toscnno@dhs.gov 

Contract Specialist; 
Tiffany Llmbacher 
70 !South lih Street 
Mlington, VA 20598-6025 
Phone: 571~227~5375 · 
E-Mail: 'fiffany.Limbacher@dhs.gov 

Only the TSA Contracting Office~· (CO) shall have. the a\Jthol'lty to bind the Federal gove11uuent 
with t•espect to funding and liability. The TSA Regional Deploytnet\t Coot•dinatot' (ROC) is also 
the TSA Contracting Officet• Representative (COR) and is responsible fox the technical 
adt1linistmtion of this Agreement arid technical liaison with the CITY and tl1e Airport. The TSA 
COR is not authorized to change the scope of wot·k; to make any commihnent or otherwise 
obligate the TSA, Ol' authol'ize any-changes which affect the liability ofthe TSA such as amount · 
Ol' level of ftmding. · · 

Page 8 of IS· 

2572 

. ! 



. .~ 

l . , 
! 
' 

. ! 
~ 

( ( 

HSTS04-13-H-CT1 058 

The CITY must notify the TSA CO and COR in the even,t that any TSA employee or TSA 
contracted· agent takes any action that may be interpreted by the CITY as direction which could 
increase the Design Project costs and c9uld cause the CITY to seek reimbursement ft·om TSA in 
ex~ess of the of the TSA's total reimbut'sement liability as defined in Atticles IV and IX of this 
Agreement. 

B . CITY Poit1ts of Contact: 

The CITY Point of Contact fot all conesponden.ce is: 

Reuben Halili 
Project Manager 
. San Frattcisco International Ai1pott 
Planning, Design and .Construction 
P.O. Box 8097 
San. Francisco, California 94128 
Phone: 650~82 t ~ 7803 · 
E-mail: Reuben.Halili@flysfo.com 

ARTICLE IX·~ FUN.DING AND LIMITATIONS 

TSA will pl'ovide fuu~Hng to the ClTY in an amotmt not to exceed $1,082,895. Funds in tlte 
amount of$1,082,895 ate hereby obligated and made available for paymetlt for performance of 
.this Agreement. Expenses incurred in executing the work identified herein are chargeabie to: 

· Pt·ocm·enumt Request: 21~13-203-CT 1058 
Accounting Code: . 
5CF09XBO 1 OD20 13SWE044GEO 13723006200622CT0/590300 1518010000/251 B/TSA 
DlRECT/DEF, TASK 
Amount: $1,082,895 

In the event of termination Ol' expiration of this Agreement, any TSA funds that have 110t been 
spent or incllrred for allowable expenses pl'iot• to the date of termination and are not t'easonably 
necessary to covet· tennh1ation expenses will be returned and/or de-obligated from this 
Agreement. TSA' s !lability to make payments to the CITY is strictly limited to the amount of 
fm1ds obligated and av(lilable fot· payment hereunder, ittcludlrtg Wl1tten modifications to this 
Agreement. · 

Under no circumstances will TSA be responsible to reimburse the CITY fol' profit Ol' the general 
costs of govemmet1t. The CITY may recover the allowable direct costs of the CITY personnel 
performing work necessary under this Agreement, as well as the allowable aud allocable costs of 
the contmctors hired by the CITY to petfot•m the necessary work undet· this Agreement. Pmfit 

· and overhead costs for the CITY's contt·actors performing wmk on the TSA Project !U'e 
allowable costs. Submission of a cost allocation plan is required tq address any it1direct costs, to 
incl~tde CITY employees, who work on mtlltiple activities that wm· result in a request for 
reimbmsement ~11ider this Agreement. TSA will not be responsible for costs incurred by the 
CITY, its contractors ot· agents to petofotm wot'k not in compliance with the TSA requirements in 
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this Agreement. The TSA has the right to recoup any pay~ents made to the CITY if the TSA 
Contracting Officer determines that the invoices sttbmltted by the CITY exceed the actual costs 
incurred, 01' if the wol'k substantially deviates u:.om the TSA-approved design L'equirements fot· 
the Project pursuant to this Agreement. 

TSA wiUt•eimburse only fot· allowable, allocuble at1d reasonable costs in accordance with the 
OMB Circular No. A-87 in effect on the Effective Date of the Agteement (codified at 2 C.F.R. 
Part 225) and the allowable/not-allowable costs fdentifiedi11 the TSA PODS in effect as of the 
effective date oftllis A~reement. · 

ARTICLE X- PAYMENT 

The United States Coast Guard Finattce Centet' perfot'tns .the payment fl.mction .on behalf of the 
. TSA. Fat· purposes of submission to' the Coast Gllat'd Fina11ee Center, the CITY must submit a 

completed Summat•y Invoice. Registratiott in the System fot• Award Managet.nent (SAM) is 
mandatory fo\' hlVoice · payment; . for informatlolr t•egat'ding SAM, please refer to 
https://www.sam.gov/pottal!public/SAMJ. 

Invoices for reimbtn·sable expenses will be submitted every thil'ty (30) .days, as expenses are 
inc~Jt'red. ~or periods in which the CITY has .not incurred a reimbursable expen~e, 'an invoice is 
not requiced. Expenses m·e cousidei·ed to accme on the date thatthe CITY is invoiced from a.subM 
contractor, suppllet·, or provider of services. Reimbursement by TSA is conditioned \lpon 
submission to TSA of a11. invoice identifying the Project costs that have been incurred and paid .. 
The TSA intends to make payment to the ClTY within 120 days of receipt of each propel'ly 
prepared lnvoice for reimbmsement ofincurred cost.s. 

In the evelit that an invoice for reimb\Jtsable expenses is not received by the TSA within a twelve 
(12) month period, the TSA reserves the dght to teiminate the Agreement pet• Alticle XV · 
"Termination.'' 

The TSA reimbursement process consists of two steps. 

Step 1 ~Summary liwolce Submit(al to the U.S. Coast Guard Finance Center for Payment, 
and at a minitntJnt should contain tlw following infot·matlon: 

(1) AgreeinentNunibet• 
(2) Invoice Nmnbet apd Invoice Date 
(3} Complete"Business Name and Remittance Address 
(4) Point of Contact with address, telephone, fax and e-mail address 
(5) Tax ldentiftcation Nmnber and-D~N's Numbet· 
(6) Dollar Amotmt o:fReimbl1rsement requested 
(7) Signatme of the THE CITY's authorized repl'esentatlve and the 

· following certification language: "This is to· certify that the Sei'Jiice.</ 
set forth h~rein were pe1jormed during the period slated and that the 
inclin·ed costs billed were actually expended for tlte PJ•ojecl." 

The Summm·y Invoice may be submitted by standard email ot· by electronic 
transmission to the following address(s): 
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Mailing Address: TSA Commercial Invoices 
USCG Fii\ance Center 
P.O. Box 4lll 
Chesapeake, VA 23327 

Email: FIN~SMB-TSAlNVOICES@uscg.mil 

Step 2- Submission of Suinmary Invoice and Supporting Documentation 
Subn1ittal to TSA for Approval ofPayment:. 

Tho TSA CO and the COR [Jre required to t•eview and approve all invoices pl'iol' to 
· payment. To aid in this review, the CITY shall provide a copy of the Summm·y Invoice 

along with all L'ecelpts, contractol' pay 1'equests and other supporting information which 
specify the vendot·, services provided, and pi·oducts delivered as well as· the appropriate 
identifications that the CITY has paid these obligations. The CITY sh.ould provide this 
supporting information simultaneously with Step l to expedite the payment process. 

The Support Documentation should contai11 the following items: 
o Summary Invoice from Step 1 
o An executive stunmat·y project overview with the first invoice 
" A summary spreadsheet pl'oviding a categorized breakdow11 of the amount 

invoiced. , 
o Signed, approved and legible copies ofeach individual contractor's itwoice to 

include schedules of values statemetits .of work. · 
o . Copies of COilttacts and change ot•ders that provide sqpport for the actual 

work being invoiced 
o Vendor and subcontractor hiVoices with specifkdetails about set·vices 

pt·ovided · · 
o. itationale fot· all allocations m· tmusual calculations ot· assumptions 
o Proof of delivery to the project sponsoL' · 
o Copies of subcontractot'' s invoices if listed on a prime contractor's invoice. 

as a single ammmt (copies of timesheets and detailed backup not required if 
descriptio11s me cleai' and specific). 

o ·Proof of payment by the CITY fm· each invoice in the forin of copies of 
check/warrants, bank wit·e .trailsfers, ot· accmmth)g systems transnctiotls 

The Summat·y Invoice and supporting documentation may be submitted by email o1· mail 
via CD or papel' documents to the below add1·esses. The final closeoqt invoice should 
include. proof that all required delivel'ables have been provided. 

Shnhzan Akber 
M~il Stop TSA TSIF - #32 
Transportation Security Administration 
I Post Office Way 
Washhtgton, D.C. 20528-6032 
Email: OS'i'CBD@tsa.dhs.gov 

Homy Edquist 
Faithful & Gould 
1725 Duke Stt·eet, S(tlte #200 
Alexandl'i!\, .Y A 22314 
Pho11e: 571-403-8777 
En1ail:· Henry.Edquist@fgould.com 
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Upon completion of the review of the suppmtiitg documentation for the Summary Invoice, the 
TSA CO and the TSA. RDMfCOR will advise the .Coast Guard Finance Cetttet· regarding 
payment of the Summary Invoice. . · 

· ARTICLE XI- AUDlTS . 

!he Federal Govemme.nt, including the Cotnptt•oller General ofthe United States1 has the right to 
exatniue or audit relevant financial t•ecords fm· a period not to exceed tl1t'ee (3)' years aftet• 
expiration of the terms of this Agi'eement. The CITY's and its contt·actors must maintain a11 

· established accounting system that ·complies with generaUy accepted accountittg pl'inciples. 
Records related to disputes at·ising out of thls Agl'eement shall be maintained and made available 
until s~teh disputes have been resolved. As used in this provision, "records;' includes books, 
documents. accounting pl'ocedures and practices, and other data, regardless of type and 
t·egardless of whether such items are in writtim fmm, in the fot·m of computer data, or in any 
othei• form. · · 

The CITY shall triaintain.all records and othei' eviderice sufficient to reflect costs otalmed to have· . 
beet1 incurred or anticipated to be inc\ll't'ed direct[y or indirectly in performance of this 
Agreement. The TSA CO or the authorized representative of the TSA CO shri.ll have the right to 

· examine and audit those rec01'ds at ·any time, Ot' ft:om time to time. The l'ight of examination 
shall include inspectioJ:l at allt'easonable times at the offices ofthe CITY or at the offices of the 
. THE Cfl'Y's contractot·(s) t•esponsible fol' the Project, The CITY will be required to submit cost 
ot' pricing data and suppot'til\g information in connec.tion with any invoice relating to .this 
Agreement if requested by the TSA CO. · 

This Atticle XI shall not be construed to l'Cqt1ire the CITY ot· its contractors. ot• subcontractors to · 
create ot· maintain any record that they do t\Ot maintain in the ordinary course· of business 
pursuant to a provision of law, provided that those entitit<s maintaill l'ecords whlch conform to 
generally accepted acci:runting practices. 

The CITY shall insert a clause containing the terms of Al'tlcle XI- Audits in all its contt•acts and 
subcontracts tlttdenhis Agt·eernent that exceed $1001000.00 (011e Hundred Thousand Dollars). 

ARTICLE Xli- ImQUJRED FEDERAL PROCUREMJ);NT PROVISIONS 

Competition in the· award of contracts or procurements res,llting from this Project is stl·ongly 
encow·aged and the CITY should promote competition to the rhaximllln extent practicable, 
The CITY agtees to inah1de in its contl'act(s) a provisloll that the Airport Terminal designs for 
this Project at·e required to comply with the TSA's PGbS. 

ARTICLE Xffi- CHANGES AND/OR MODIFICATIONS 

Changes and modifications to this Agreement shall be il'l wl'iting 11nd sig11ed by the TSA CO and 
duly executed by the authorized representative of the CITY. Any modification sliaH Cite thls 
Ag!'eement aud ·shall state ti~e eXact nature of the change and/ot· modification. No oral statement 
by any pet•son ·shall be interpreted as modifying or otherwise affecting the tet·ms of this 
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Agreement. · The propedy signed written modificatiort shall be attached to this Agreement and 
thet·eby become a part of this Agreenient. 

ARTICLE XIV- DlSPUTES 

Whe11 possible, disputes will be tesolved by informal disct1ssion between the parties. All 
disputes arising undet• or related to this Agreement shall be resolved under this Article~ Disp\ltes, 
as used in this Agreemeht, mean a written demand or written asse1tion by one of the parties 
seeking, as a mattet• of right, the adjustment Ol' interpretation of Agreement tetms, ot· othet' relief 
arising lllldct' this Agl'eement. The dlsptlte shall be made in writing an.d slgned by a duly 
authot'ized representative of the CITY or the TSA. At a minimum, a dispute _undet• this 
Agreement shall incllJde a statement of facts, adequate supporting data, In the evetit that the 
parties at'e unable to resolve any disagreement through good faith negotiations, the disptlte will 
be t·esotved by the TSA Assistant Secretary or his or h.er designee·. The patties agree that the 
TSA Assistant Sectetary's decision shall be final and not subject to fiwtb.er judicial m· 
a<lmirtistrative review and shall be enforceable and binding upon the patties. 

· ARTICLE XV_,. T~RMINATlON 

In ~ddition to any other tennination t'ights provided by this Agreement, either patty may 
terminate this Agreement at any time prior to its expiration date, with or withm1t cause, and 
without incmring any liability or obligation to the terminated party (other than payment of 
amounts due and pet'formance of obligations accrued, in each case on or prior to the termination 
date) by giving the othe!' patty at least thirty (30) days prior written notice of termination. Upon 
receipt of a notice of tetmination, the l'eceiving party shall take immediate steps to stop the 
accrual of any TSA additional obligations that might t•equire payment. 

ln the· event of term I nation. ot· ~xpit·ation of this Agreement, atty TSA furtds that have not been 
spent or incurl'ed for allowable expenses prior to the date of termination and are not reasonably 
necessary to cover tel'mlnation expenses will be returned and/or de~obligated from this 
Agt·eement. 

.ARTICLE XVI- CONSTROCTION OF THE AGREEMENT 

This Agreement is an ... othet• transaction" issued under 49 U.S.C, § 106(l)and 114(m)(l) and is 
not a procurement contract, grant or coopemtlve agt·eement .. Nothi'ng in this Agreement sh~lil, be 
constmed as incorporntlng by l'eference or implication any provision of Federal acquisition law 
or regulation, It is not h1tended to be, no!' shall it be construed as creation of a partnet·shlp, · 
corporation> Ol' othec business entity betwee1~ the parties. · 

Each party acknowledges that all parties hereto patticipated equally in the negotilition and 
drafting ofthis Agreement and any amendments thereto, and that, accordingly, this Agreenient 
shall not be construed more stringently against one patty that111galnst the other. 

Tlus Agreement constitt~tes the entire agreement between the parties ·with respect to the subject 
matter hereof and supersedes all pcior agreements, understandings, negotiations and disC\ISSions, 
whethet· oral ot· written, of the partles . 

Page 13 of l8 

2577' 



oi 
. ! 

,.i·. 
' 

I . 
. j 

! 
·j 

:,! 

~ 

·~ 
' i 

~ 
~ 
~] 

~ 
~

I 

" 
. 

~
' 

. 
' 

... 

. ( 
HSTS04-13-H-CT1058 

In the event that any Attiole and/or parts of this Agreement are determined to be void. or 
oU1erwlse invalid OL' unenfol'ceable, ·such Article or poLtions thei·eof shall lapse. No st1ch laps~ 
will affect the dghts, responsibililtes, and obligations of the parties under this Agreement, except 
as provided thet·eln. If eitlier party determines that S\ICh lapse has Ol' may have a material effect 
on 1he pet'formance of the Agreement~ such party shall promptly notify the other party, aud shall 
negotiate in good faitli a mutually acceptable amendment to the Agreement if appropriate to 
address the effect of the lapse. · 

ARTICLE XVII-PROTECTION OF INFORMATlON 

The parties agree that they shall truce appropriate measmes to protect all proprietary, privileged, 
confidential, ot' otlterwise. Sensitive Security Infot·mation (SSI) that may come Into their 
possession as a t'esult of this Agreement. 

A. RELEASE OF TECHNICAL DATA 
No Sensitive Secul'ity Information (SS[), as defined ht49 CFR Parts 15 and 1520, concerning the 
scope of this Agt·eeme11t, shall be published o1· released to the public without pt•iol' written 
approval of the TSA Assistant Secretal'Y or his ot• her desig11ee. Guidance regarding SSl may be 
found in Appendix G~ Checked Baggage Sct·eening Eq·uipment Sensitive Secudty.lnfotmation 
Identification Guide'\ of the 'fSA PGDS. 

B. · RECORDS AND RELEASE OV INFORMATION 
All Sensitive Secm·ity Informati<?n (SSI), as defined in 49 CPR Patt 1520, shall be handled in 
accordance with TSA policies and regulations. All employees, contrnctors, and subcontractors 
assigt1ed t9 wot'k undel' this Agreement are subject to the provil;lons of 49 CFR Prnt 1520, 
Protection of Sensitive Security Information, because they act for, or carry O\lt duties for, .or on 
behalf of the TSA. · SSI may not be disclosed except in accordattce with the pt·ovisions of that 
rule or where TSA otherwise approves. · 

C. MEDIA 
Neither the CITY, nor its contractors shall maJs,e publicity or pt1blic affah's activities related to 

· the subject matter of tltis Agreement unless written approval has been received from the TSA 
Office of Secudty Tedu1ology or the TSA Office of Stl'ategic Communication and Public 
Affairs. The purpose of this provision is to preclude the inadvertent release of SSI to the general 
public. 

ARTICLE XVIII-SURVIVAL OF PROVlSlONS 

The following provision of this Agt•eement shall survive the termination of this Agt·eement: 
Al'tiole XH - Required Federal Pt·ocuremen't Provisions; Al'ticle XI - Audits; Article XIV -
Disputes, Article XVII~ Protection: of Information nttd Article XVIII~ S~u~vival of Provisions. 
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IN WITNESS WHEREOF, tl1e Parties have entered it1to this Agt·eement by theit· dl1ly 
authol'izecl officet·s this J.:.:::folctay of kw\ \ · , 20 D. . . · 

U. S .. De[mrtmeut of Itomelnud Security 
TransJlOI'tatioii. Sccul'ity A<hilinistmtiou 

~Wr~ 
Kerry Toscl\no '-" 
Contmcting Officer 

Date · 

Anthol'izc<l by Airpo1•t Commission 

City and County of San Fmncisco Airport 
Commissiott · 

John L.lVi~ifin ~ ~ .-
Airport Dit·ector 

Date 

. Approved as to Fonn 
. Dennis J. !.f:rrera,Aity Attorney · ---- ~\P' ~-~y: <~--~l L. ~ y-----c=~ 
Sheryl Bregti1an, Atrport (Jenera! Counsel . 
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Appendix A 
TSA Planning GuidQlincs and Design Standards 

Design Deliverables Checldist 
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APPENDIX n·: SCHEDULE OF DELIVERALBES 

The following delivorables m·e required to be s·ubmitted by the THE CITY. 

Item Submitted To: F~·equency Ot' Due Date 
Schedule to include Project TSA Deployment Manager, Within 30 days of the CITY 
Milestones (Design and OSTCBD@tsa.dhs.gov and awarding the design contt·act. 
proposed Constructioit) TSA Contracting Officet· Updates submitted with 

monthly TSA report. 
Pre-Design Phase, Schematic, TSA Deployment Mannget·, In accordance with the TSA 
30%, 10% and lOO% Desig11 OSTCBD@lsa,dhs.gov PODS Deliverables Checklist 
deliverables 
Pt:eferred Alternative Package TSA Deploynient Managet·, Apl'il2013 

OSTCBD@tsu,dhs.gov 
30% Design TSA Deployment Manager, June 2013 

OSTCBD@tsa,dlis.gov 
. Design Contract Scheel tile of TSA Deployment Manager, l'rovide upo11 issuiltg Design 
Fees TSA Contmcting Officer, Contract 

OSTCBD@tsu.dl1s.gov 
Copies of the Design TSA Deployment Managet·, Change Ordersrequil'ing 
Cot~tl'act(s) and Change· TSA Contrncting Officet•. advanced TSA approval. 
Orders OSTCBD@tsa.dhs.gov 
Monthly Project Report TSA Deployment Manager, By the 10m of each month. 

OSTCBD@lsa.dhs.gov Elcch'onic sublnission is 
requested. 

Requests for Information or TSA Deployment Managei· As tleeded 
Clarificntion 
Final Invoice TSA Deployme11t Manager No later than 90 days.aftcr 

TSA Contracting Ofticet·, completion of the CBlS 
OSTCBD@tsa .dhs.gov Constructiol1 Project. . 

The Monthly Pt;ojcct Report is to b~ submitted by the lOth of each month to the TSA 
Deployment Lead, and OSTCBD@tsa.dhs.gov and shall address the following: 

o Design Schedule in both PDF and "live,/usable.fonnat to depkt the critical path, baseline . 
and actual date infotmntlon; predecessors/successors. The Design Schedule will be used 
for all planned TSA activities. 
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Attachment 1: FY 13 SFO Recapitalize EDS Cnndi!late Units 

Terminal 1; 
15 Units 

0316,0317,0314,0277,0184,0194,0187, 
0265, 0270, 0243, 0259, 0182, 0188, 0191, 
0185 
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OTHER TRANSACTION AGREEMENT 

BETWEEN 

DEPARTMENT OF HOMELAND· SECUlUTY 
TRANSPORTATION SECURITY ADMINISTRATION 

AND 

'(HE CITY AND COUNTY OF SAN FRANCISCO 
Operating through its Airpoi't Conimision ("Conunisio.n") 

RELATING TO 

SAN FRANCISCO INTERNATIONAL AIRPORT (SFO) 
Checked Baggage RecRpltalization & Optimization Screening ConstrLtction Services 

Project 

· Negotiated by the TSA pm·suaut to 
Aviation and Tl'imspOI'tation Secul'ity Act, Pub. L.107M71, 115 Stat. 597 

49 u.s.c. §114(m)(1) and 106(1)(6). 

HSTS04-13-H-CT1140 
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ARTlCLE 1-PARTIES 

The parties to this Other Transaction Agt•eemel\t (OTA) are the U.S. Depattment of Homeland 
Security, Transportation Security Administt·ation (TSA) a11d the City and County of San 
Francisco, operating through its Airport Cotnmisslon ("Commission"), as owneL' and operatot• of 
the San Francisco Intemational Airport (SFO or Airport).. The TSA and the .Commission agt;ee 
to coopemte it1 good faith and to perform their respective obligations in executing the purpose of 
this OTA. 

ARTICLE II-LEGAL AUTHORITY 

This OTA is el\tered hito under the Commission of the Aviation and Tmnspol't!ltion Secul'ity Act, 
Pub. L. 107-71, t 15. Stat. 597, specifically 49 U.S.C. § 114(m)(t) and .106(1)(6), which 
authol'izes other transaction .agreeri1ents. 

ARTICLE III-SCOPE 

The put·pose of this OTA is to set fotih the terms and conditions, as well as .establish the 
resjJective cost-sharing obligations of the TSA ai1d fhe Commission with respect to the design, 
engineel'ing and conshuction-t·elated services necessary to implement the construction of the 
TSA xecapitalization and optimization project design subniitted by the Commission and 
1:eviewed by TSA pursuant to the TSA Planning Guidelines and Design Standards (PGDS) 
Version 4.1 found at: 
l; ttp :/ /www. tsa, goY /rcse<~rcb-center/n irport-checked-bagga ge~ gil i dnnccHnate.dal:s 

This Project undertaken by the Commission involves the modification to or consthtct\on of the 
. Airport terminal building lnfrastnJCture to recapitalize and optimize the TSA EDS systems 

located w~thit1 the Checked Baggage h1spectlon System (CBIS). Terminal modit1cations include 
t•equit·ed changes to baggage conveyo1· components, Iriechanical, plumbing, elecfl'ical, stl'uctmal, 
and telecomnmnicatioils ltlft'asttllctme to provide fo1• the installation of Explosive Detection 
Equipment (EDS) within the baggage sct'eenlng. area, Explo.stve Trace Detection (ETD) 
equipment in the Checked Baggage: Resolution areas; and the 'lnstallatiolt of applicable CBIS 
hardware and software for use with a checked baggage in-line baggage screening system, The 
objective of the Project is to enhance Airport security and baggage screeiling capabllitii'JS and 
throughput. · 

This OTA also includes desig11 services for 70% and 100% drawit~gs and specifications that wlll 
be submitted to TSA for review in acco~·dat1ce with the published TSA PODS Version4.1. This 
OTA does not include design services fot; the 30% design delivet·able. The Corrunh.don will be · 
respo11sible foi· developing various cost-effective solutions to replace fifteen (IS) :gxplosive 
Detection System (EDS) machines currently located in Terminal 1 of the Airport, while 
minimizing the impact to operations and reducing the number of EDS by ·using higher 
throughput technology m}its (as appropriate). :The solutions that the Commission proposes 
should be based upon a baggage screening rate derived from the current baggage screening rate 
and a pl'ojected, future screening !'ate. Solutions based upon such a combimid cut'l'ent and future 
rate wilr allow the TSA to consider all cost factors available when making its decision of the 
optimal_ solution. 
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ARTICLE IV- COST SliARING AND OTHER RESPONSIBILITIES 
. . . 

1. Capital Costs: The estimated cost of the Project (Total Project Cost) relates to the activities to 
modify th.e airport terminal building infrastructure and the baggage handling system (BHS) to 
suppott the installation and operation of the EDS and ETD equipment. It does not include the 
costs of acquisition, delivery or installation of the EDS and ETD equipment itself. TSA will be 
solely responsible for the acquisition, delivery, installation, and testing of the EDS and EID 
equipment at the designated Project location(s). The Total Project Cost includes the cost for the 
construction effort and the design effort for 70% and 100% design deliverables, but does not 
include the cost' fot· the 30% design deliverable. All work performed by the Commission 
pursuant to this OT A shall be accomplished in accordance wlth the TSA PODS v, 4.1. · 

· 2. The cost of the secul'ity-related portion of the Project has been determined to be 
$59,429,406.00 (CBIS Project Costs). 

A.· Rec.'-lpitalization ~nd Optimization:' TSA agrees to reimburse the Cotmnission for 100% 
of the allowable, allocable, and reasonable CBIS Project Costs specifically related to the 
Recapitali~ation and Optimization scope of.effortthat is' estimated at $59;429,406. 

·B. Total: The CBIS Project Cost for Recapitalization and Optimization inclu4es design and 
cot1struction management in addition to construction costs, This OTA is not to exceed a 
total reimbursement of$59,429A06,00 (TSA Reimbursement Limit). · 

3. TSA will determine allowable and allocable costs in accordance with the OMB Circular A-87 
"Cost Principles for State, Local and Indian Tribal Governments11 codified .at 2 C.F ,R. Part 225 
(together with Appendices A- D) and Appendix F of the TSA PGDS, TSA will reimburse th.e 
Cornntission on an actual expense basis suppotted by one. or more invoices submitted by the 
Commission in accordance with Article X "Payment/' The patties. understand and agree that all 
Project costs in excess of the TSA Reimbursement Limit of $59,429.406, as well as any costs 
that are inconsistent with.01v.IB A·87 .aud the guidance set forth in the. TSA PODS, shall be borne 
solely by the Commission unless otherwise agreed by the TSA in a wl'itten modifioation in 
accordance :with this Article IV and Article Xlll "Changes and/or Modifications.~~ Should the 
TSA reimbursements of $59,429,406, as adjusted pms\lant to Article XIIl, represent more than 
100% percent of the final allowable and allocable, and reasonable CBIS P'rojeot Costs for the 
Recapitalization and Optimization scope ofeffort~ the Commission willl'efund TSA sufficient 
funds such that TSA's total reimbursement w1U equal no more than 100% of the final a_llowable; 
·allocable and reasonaQie CBIS Project Costs fot• the Recapitalization altd Optimizati.~n scope 
of effort. 

4. All costs requested fot; reimbursement must satisfy the requirements of both TSA's PDGS v. 
4J and OMB Circular A"87. In general, the costs for which TSA will provide reimbursement 
undel' thls OTA at·e limited to those costs associated with the CBIS area, the Checked Baggage 
. Resolution Area (CBRA), and EDS network eq1.1ipntent room (if applicable to the CBIS Project) 
as defined in TSNs PDGS .. Appendix ·F of the TSNs PDGS provides guidance regarding the 
reimbursable costs for TSA CBIS P1·ojects. 

A. Examples of costs commonly considered reimbursable under this OTA include: 
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• Soft cost allowances coJtsisting of Design Fees, Project Management, Construction 
Management, Escalation, Design Contingency and Constmction Contingency 

• Constl'uction Costs: 
Demolition (ailportbuilding or BHS components related to the CBIS area.) 

- BHS infrastructure upgrades, platforms, catwalks located wlthin the CBIS 
. screening area. . . . 
BHS; The BHS pottion located within the CBIS sq·eening area, including 
redesign and upgrading of conveyors to supp01t the integration of the EDS 
screening system. 
Conveyor redesign and upgmde within the CBlS screening area. 

- Build out of the EDS network equipment room 
- Acoustical treatment in the CBRA area.. . 
- · Heating, Ventilation, Air Conditioning (HVAC) to maintain equipment and 

employee environmentalrequh~ements for CBIS, CBRA and EDS netwol'k 
· equipment room, · 

- Electl'ical and communications infrastructure (cabling, control panels) .and 
basic lighting fixtures for the CBIS and CBRA. · 
Telephone systerus!paget• systems fot· TSA CBIS screening at·ea .. 

- Basic architectut•a] finishes. 

Identification of cost classifications he1·ein does -not create a~y obligation on TSA's paLt beyond 
the requirements found in OMB Circular A"87 and TSA's PDGS v. 4.1. 

B. Examples of costs not considered l'eimbursable lndude1 but are not 11mited to: 
• ·Exterior Building Shell. 
• Baggage make-up carrousels ol' outbou11d sortatlon system$. 
41 Maintenance, repair parts m· spare pmts.(othel' than spare parts which ace initially 

provided by the Original Equipment Ma11ufacturer during the installation of new 
equipment) for airpott terminal impt·ovements including the baggage handling 
conveyol' components installed 1.mde1~ this Pl'oject. . 

• Manual encoding ~onsoles or stations. 
* Employee breabooms, administrative office space and restl'ooms not intended for 

the sole use ofTSA staff. · 
• Architecturally pleasing enhancements. 
• Extended warranties beyond one (1) year. 

5. TSA wHf review the Commission's requests for changes or associated costs beyond the scope 
of the Project. Requests from the Commission fol' modifications 01'revisions must be submitted 
in the form of a change order request. Change Ordet·s shall not be considered authm1zation to 
exceed the TSA Reimbut'semettt Limit unless the. Commission submits to the TSA Conti·acting 
Officer and Contracting Offic~r's Representative (COR) pdot· wi'itten notification of the 
expected Impact to the CBIS Project Cost and the corresponding impact to the TSA 
Reimbursement Limit, and th.e T~A Contracting Officer r:~gt•ees in wl'iting to the proposed 
Change Ot·der1 including the proposed increase to the CBIS Project Cost and the TSA 
Reimbursement Litnlt. The Commission n1ay not use the TSA co11tingency funds ptovided for 
the Project, as identified by TSA as pat1 ofthis OT A, without p.rior written approval from the 
TSA Contracting Officer. The Commission will not be reimbut'sed for any WOI'k petfotmed 
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under a change ot'der unless approved in wl'it!ng by the TSA Contracting Officer in accordauce 
with Article XIH of the OTA. . 

ARTICLE V: PROJECT RESPONSIBILITIES 

The prinwy Project responsibilities of the TSA and the Commission are outlined below. In 
addition to primaty P~:oject Responsibilities, specific technical responsibilities for the two patiies 
are contained in Appendix. B, "Project and Acceptance Testing Requirements", attached hereto 

· and incorporated by reference into this OTA. ·The Project will be overseen by the Commissionf 
except for. those pottiol1s of the Project that are TSA 's sole responsibility as set forth in this. 
OTA. 

A. TSA Respo:nsibilities 

l. Provide the TSA's PGDS, as well as the EDS equipment specification upon 1·equest 
from the Airpott. 

2. Advise as to the type of EDS equipment to be provided at each Project design phase 
submission. 

3. Fttrnish, deliver, install and test 1he EDS and ETD equipment. 
4. Provide EDS Ol'iginal Equipment Manufacturet• Technicat Support Advisory Services 

to the Airport regat:dlng instaflation, integration and networking of the EDS tmits into 
theBHS. . 

5. Provide the CBIH System Specific Test Plan (SSTP) to the Airport for the 
commissioning, coordination and testing of the CBIS. See PGDS Appendix. D for 
testing details. See Appendix B for further specifics relating to the TSA testing 
podio:n of the Pt·oject. . 

6. Establish and conduct the·Tntegrated Site Acceptance Testing (ISAT) for the In-line· 
CBIS perfotmance capabilities with joint suppott from the Ail'pOlt. 

7. Review and approve lSAT rest1lts before the in-line CBIS is certified as ready for 
opel'ational use. 

8. Ptovide training for Transportation Security Officet· personti.el on the BDS equipment. 
9. Evaluate the in~Hne CBIS iri operation for 30 days after substantial use begins. 
10. Review and consider 1'equeste.d changes submitted by the Aitport to the CBIS design; 

Any changes in scope or associated costs must be approved in accordance with Article 
XIII "Changes and/or Modifications". 

11. Provide maintenance, repail', and refurbishment to all TSA EDS and ETD equipment 
thl·oughout its life cycle at no cost to the Commission. 

12. Review and concm with the Recapitalization PI'Oject design, plans, and specifications 
for 70% and 100% design packages for the installation of the replacement EDS 1inits 

· in the CBIS based upon the recommendations and guidelines in the TSA PODS in 
effect at the time of execution of this OT A. 

B. Commission/ Airport Responsibilities 

1. Except for th.e r.esponsibilities of the TSAJ as outlined above, the CBIS Project will be 
managed alld overseen by the Commission. The Commission, acting through such 
contractors as it may engage, will provide the engineering and design services, as well 
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as the associated constl'nction and baggage handling system contractors, Mcessary for 
· successful completion of the Project. The Commission will pl'Ovide oversight of such 

contractor(s) to ensure the Project conforms to the TSA endorsed qesigtl, PODS 
criteria and is completed within the prescribed costs and schedule identified and 
incol',Porated herein as Appendix C. · 

2. CBIS designs should be OSHA compliant; adhere to the applicable EDS and ETD 
installation and integration gulde specificationsJ and should comply with all app1lcable 
Federal, State, and local building t•egulations. PL'Ovisions will be· made in the CBIS 
design that will.allow TSA and its contl'actor's full ingress to and egress from the· 
CBIS area for the jnstallation, opet·ation, testing, maintenance, and repair of the EDS 
and ETD eqtlipment. 

. 3. Obtain all necessary construction licenses; insurance permits and approvals. 
4. The Commission shall deliver a firm EDS delivery schedule requirement date to TSA 

no later than 60 days aftet• · constt'Uctlon contract award. This schedule wilt. be 
reviewed and approved by TSA based on OEM EDS delivery schedules. If project 
cannot meet the ·acceptance date,· the Commission will be responsible .for the 
safekeeping of the EDS in a secure and climate controlled environment until such time 
the system(s) can be installed at the agreed upon site. The Commission will bt> solely 
responsible for any damages and or extra stattup costs associated with ot• that occur 
dm·ing this delay. 

5. Ensure the Project site will be ready to accommodate the installation of.the EDS units 
when delivered. Project site preparation includes; but is. not limited to, BHS 
modifications, mechanical, heating, electdcal site preparation, including infrasttucture 
to protect electdcal or fiber optic' cables, environmental controls, and any ~ther airport 
terminal lnfrastmcture work .reqlJired to support the operational environment of the 
EDS and ETD units. . . . . 

6. · Facilitate the installation of the EDS units by providing a cle~w path during rigging and 
EDS installation, and provide sufficient space to aliow fot• initial deployment activities 
(such as uncrating the devlce). · 

7. P1'0v1de three (3) feet ofmaintenah.ce access space around the eq\lipment so that spare 
·parts may be removed and replaced. 

8. Once installed, provide reasonable measures to p1·otect the EDS and ETD equipment 
· from harm, theft, and water intmsiott in the screening area. 

9. Prior to TSA ISAT Testing, if shall be the Commissi(ln /Airport's xesponsibility to 
exercise due-diligence to pl'otect and insure the EDS equiprnent from damage due to 
ongoing consttuction ot• weather. 

10. TheAhport shall provide for personnel, assistance, equipment artd support services to 
jointly execute the Test Readiness Review (TRR) and !SAT leading. to the 
conunissi<:n'ling and acceptance of the CBIS. Suppott·will inchlde but not be limited· 
to: 

a. Test bag Laydown and stot•age areas secure and protected from the elements. 
b. Baggage handlers for test bag staging, induction and retrlevat dul'ing testing 

and commissioning including personnel and equipment necessat·y to move test 
bags between staging and ,ISAT areas. 

c. Ensure representatives: of the Baggage Handling System Contractor (BHSC), 
and System Progt·ammer(s) are on site to rim the CBIS during rSAT and 
·l'esolve deficiencies found during testing. 
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d. Ah·port badging. required for TSA contractor ISA T team members shall be 
executed in a timely mannet such that no greatet• than two (2) trips to the 
airpott are necessary to complete all badging requimtn.ents ·to be issued and 
t•eceive an airport badge. Should this requirement t1ot be met, the 
Airport!ILDT shall provide all esc01ts necessat·y to allow the TSA ISAT Team 
to conduct the ISAT and follow-on live operations run-in obsl')rvation. 

e. Provide TSA and their Contractors full and complete most recent 
documentation of the project to·include «approved for Constt·uction" sets of the 
,mechanical, electrical ·and controls dtawings and control descriptions, see 
Appendix B for details. 

11. Petform and bear all cost of the opet·ation, maintenance and repairs for the airport 
terminal installed property such as the baggage handling conveyoi' system, including 
the conveyors in the baggage screening matrixt heating, air conditioning, electrical and. 
mechanical infrastructure in support of this Project. · . 

12. Submit monthly milestone and project progress status repotis by the l01
h of each 

month to the TSA Contracting Officer's Representative (COR)/Regional Deployment 
Coordinator (RDC), TSA Site Lead Contractot• and TSA Contracting Office.r. Specific 
requirements for t~e content of the monthly .project status repoLt are identified in 
AppendixD. · . 

13. CJ:HS designs and consttuotion shall meet ail requirements of the TSA Secudty 
Technology .Integrated Program (STIP) Data Requirements for Checked Baggage · 
Systems as shown in Appendix E. The Airpott shall provide all d~liverables required 
in the STIP Data Requirements to the TSA COR/RDC. . 

14. Receive concurrenc~ fi:om TSA at eaoh stage of the design review in order to proceed 
to the next design review stage. 

15. Provide a b~ldgeffit'y construction cost estimate with the 70% and 100% design reviews 
~~~~· . 

16. Ensure the EDS OEM site planning, installation, integration and networking 
guidelines are incorporated into the design. to ensure. operational, maintenance and 
environmental specifications are met. 

17. As part of the design, provide reasonable measures to protect 1he EDS and ETD · 
equipment fromhal'm, theft, and w·ater intrusion in the screening al'ea. · 

18. Incotporate heating, ventilation, ail' conditioning into the design as well as OSHA 
requirements for those spaces occupied by TSA pet'sonnel. 

Fot• additional clarification regarding roles and responsibilities see Appendix B. 

C. Opetati()n and Maintenance Costs 

It is understood and agt·eed that the EDS and BTD secut'lty screening equipme_11t aee and will at 
ail times remain the property of the TSA. TSA wilt maintain, t;epair, and refurbish the EDS and 
ETD units. at no cost to the Commission. 

Except for the EDS and EfD security screening equipment owned by the TSA and separately 
provided for use at the Airport, the Commission shall own and have title to all airport terminal 
building lmpt·ovements made in accordance with this OT A such as heating, ventilation, air 
conditioning, electrical and inechatrlcal infrastructure, baggage handling conveyor systems and . 
conti·ols, or other assets which are acquired and installed undet· this OTA in snppott of this 
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Project. It will .remain the responsibility of the Commission, its conttactoci or lessees acting 
thl'ough such agents as it may use, to maintain, repair and o1' t•eplace such ait·pplt property to 
sustain the operational environment of the EDS and ETD security screening equipme)lt. Title to 
all airp01t terminal building improvements that were purchased or reimbursed using Federal 
funds for this Pl'oject, shall become the property of the Commission, whether putchased with 
TSA or the Commission's funds. 

D. Deliverables 

Appendix D identifies other required deliverables to be submitted by the Commission and/or 
Airport. · · . 

ARTICLE VI- EFFECTI~ DATE AND TERM 

The term of this OTA shall be from the date of execution of the OTA until ·five years from the 
date of execution, unless eadier terminated by the pmties pursuant to Article XV ccTermination" 
as provided herein or extended by mu!llal agreement pursuant to Mtlcle XIII "Changes and/or 
Modifications", in order to allow the Commission time to submit a final invoice} close out the 
Project1 and address any other issues. The Commission .agrees to work with TSA to close this 
OTA within six (6) months of completion of the Project including successful ISAT acceptance 
testing and opemtional run~in of the in-line CBIS. 

The Commission will establish and provide to the TSA Regional Deployment Coordinator 
· (RDC) and TSA CO, within 30 days of execution of this OTA, Project Milestones that allow 

objective measurement of progress toward completion. TSA maintains the_ right to identify any 
B;dditional Project Milestones to be tracked by the Commission. 

'ARTiCLE VII~ ACCEJ.YfANCE AND TESTING . 

TSA will deem the Design Project complete upotl review and cottQUI'reMy of the 100% design 
S\tbmittal package fol' the Commission. The 100% design submittal package must conform to 
the TSA PGDS Version 4.1, where feasible. 

TSA will deem the CBIS-related pmtion of the Project complete .upon successful results of the 
TSA !SAT (lntegrated Site Acceptance Test) as conducted by the TSA independent Acceptance. 
Test Contt•actor and successful completion of the 30-day Operotional Run-In period. TSA ISA T-

. ·will evaluate the CBIS against the TSA PODS version stated in this OTA as well as assess aitd 
comment on functional and performance differences to the most cm"l'ent vel'sion of the PGDS 
version published at the time of lSAT. 

Successful completion of Project requires the correction of CBIS deficiencies identified dudug 
the TSA ISAT as docutnented in the Quick Look Report (QLR) and as followed \IP at the end of. 
the Operational Run-In period in the Test Suinmat·y Report (TSR). TSA will release the funds 
t'etained pursuant to Article X only. after the CBIS has passed the !SAT test and Operational Rtm
Ih period and the deficiencies have been cort'ected. Additional detl\ils are contained in Appendix 
C, "Pl'Oject and Acceptance Testing Requirements'' · · 

ARTICLE VIII ~AUTHORIZED REPRESENTATIVES 
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'fhe authorized representative for each patty shall act on behalf of that party for all matters 
related to this OTA. Each party's authol'ized rept·esentative may appoint one or more personnel 
to act as an authorized representative for any administrative purpose related to this OTA, 
provided written notice of such appohitment is made to the other party to this OT A. ·The 
authorized representatives for the parties are as follows: 

· A. TSA Points of Contact: 
Contracting Officer's Representative/Regional Deployment Coordinator: 
Shahzan Akber 
Mail Stop TSIF #32 
Transportation Security Administration 
1 Post Office Road 
Was)lington, DC 20528-6032 
Phone: 571·227-5645 
E-Mail: Shahzan.Akbet'@tsa.dhs.gov 

Contt·acting·Officel': 
Kerry Toscano 
701 South 12111 S1reet 
Arlington, VA 20598-6025 · 
P.hone: 571-227-4932 
E~Mail: Kerry.Toscano@dhs.gov 

Only the TSA Conttacting Officer (CO) shall have·the authority to bind the Federal govemment 
with respect to ?COpe of work, ·funding and liability. The TSA Regional Deployment 
Coordinator (RDC) is also the TSA Contl'll;Cting Officer Representative (COR) and is responsible 
fot• the technical administration of this OT A and technical liaison with the Commission. The 
TSA COR is not.a1.1thorized to change the scope pf work, to make any commitment 01' otherwise 
obligate the TSA, or authorize any changes which affect the liability of the TSA such as amount 
or level of funding .. 

The Commission must notify the TSA CO and COR in the event that any TSA employee ot• TSA 
contracted agent takes any action that may be inteL'j)reted by the Commission as direction which 
could increase the Project costs and could cause the Cmnmission to seek reimbursement fro;m 
TSA in excess of the TSA's totalreimbul'sement liability as defined in Mtioles IV and IX of this 
OTA. 

·. B. Commission/ Airp01t Points of Contact: 

The Commission/ AirpOtt Point of Contact for all correspondence is: 

Gi'eg McCarthy 
· Project Manager 
San Francisco· International Airport 
Design, Construction, & Technology 
Phone: 650~821-5204 
E·MaH: Greg.McCarthy@flysfo.com 
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ARTICLE IX· FUNDING .AND LIMITATIONS 

TSA will provide funding to the Commission in an amount not to exc~ed $59,429,406.00 (TSA 
. Reimbursement Limit). Funds in the amount of $59,429,406.00 are hereby obligated and made 
available for payment fot• performance of this OTA. Expenses· incurred in executing the work 

·Identified herein at·e chargeable to: 

Procm•ement Funding 
Request (PR). Accounting Code ·Amount 

SCF05XB01 0D2013SWE044GE013723006200622.CT0/59030 
01518010000/251B/TSAD1RECT/DEF.TASK $6,000,246 
SCF 12XB01 00201 3SWE044GE013723006200622CT0/59030 

2113203CT114.0 01Sl8010000/251B/TSA DIRECT/DEF. TASK $53,429.160 
·TOTAL FUNDING AMOUNT. $59,429,406 

. . 
In ihe event of termination or expiration of this OTA, any TSA funds that have not been spent or 
lncUl·red fo1' allowable expenses prior to the date of termination and are ncit reasonably necessary 
to cover allowab]e and allocable costs as of the date of termination will be returned and/or de~ 
obligated fl·om this OTA TSA's liability to make payments to the Commission is limited to the 
funds obligated and available for payment heretmder, including written modifications to this 
OTA. . . . 

Uhder no olecumstances will TSA be responsible to reimburse the Commission!Ail'port for profit 
o1' the genetal costs of government. The Commission may r~ovet· the allowable direct costs of 
the Commission ptlrsonnel perform1ng work necessat'Y under this OTA, as welt as the allowable 
·and allocable costs of the contractors hired by the Commission to perform the necessary work 
under this OTA. Proftt anc:!. overhead costs for the Commission contractors performing wo1·k on 
the Project are allowable costs. Submission of a cost alloc~tion plan is required to address any 
indirect costs, to include the Commission/Airpott employees, .who wo1'k on multiple activities · 
that will result in a request for reimbursement under this OTA. TSA will not be responsible for 
costs incurred by the Commission/Ah·pott~ its contractors or agents to petfurm ·w<)l'k not in . 
compliance with the TSA t•equirements ln this OTA. The TSA CO has the right to recoup any 
payments mad.e to the Commission/Airp01t if the TSA CO determines that the invoices exceed 
the ·actual costs incurred, or if the work substantially deviates fi'Om the TSA approved CBIS 
design. requirements for the Project pursuant to this OT A. 

TSA will t·eimburse only for allowable, .allocable and reasonable costs In accordance with the 
OMB Ch:cuhit·No. A~87 in effect on the Effective Date ofthe OTA (codified at2 C,F.R. P11rt 
225) and the allowable/not-allowable costs identified in Appendix F ofTSA's PODS v 4.1. 

ARTICLE X- PA \'MENT 
. . 

The. United States Coast Guat·d Finance Center pe1'f01ms the payment function ou behalf of the 
TSA. For pUL'poses of submission to the Coast Guard Finance Center, the Commission must 
submit a completed Summal'y Invoice. Registration 1n the System for Awat'd Management 
(SAM) is mandatory for invoice payment, To obtain information regai·ding SAM, pJe11se refer to 
https://www .sam.gov/pottal/p\lblic/SAM/ .. 
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Invoices for reimbursable expenses will be submitted every sixty (60) days, as expenses are 
incurred, and must be prepared propedy in accordance with the terms of this Agreement. For . 
peri9ds in which the Commission has not incmred a reimbursable expense, an invoics: is not 
required. Expenses aL'e considered to accme on the date that the Commission is invoiced from a 
contt·actol', sub-contt·actot', .suppliet·, or pr(lvlder of seryices, Reimbmsement by TSA is 
conditioned upott snbmission to 1'SA of an invoice identifying the Project costs that have been 
incurred and paid. The TSA wilt make its best effort to make payment to the Commission within 
90 days from receipt of each properly prepared invoice for reimf:,ursement of incurred Project 
costs. · 

Ten percent (tO%) of ~U submitted costs identified by TSA as allowable, allocable and reasonable 
shall be retained by TSA until completion of the Project~ and shall only be reimbursed to the 

. Commission' upon successful completion of all of its obligations unde1' this OTA, including, 
completed system documentation submitted to TSA and successful completion of alt testing as 
tequired in Article VII ofthis OTA. · · 

In the event that an invoice for reimbm·sable expenses is not received by the TSA within a twe'!ve 
(12) month peliod, the iSA reserves the l'ight to terminate the OTA per Article XV. 
{(Termination." 

The TSA reimbursement process consists of two steps. 

Step 1- Summary Invoice Submittal to the U.S. Coast Guard Finance Center fol' Payment, 
an4 at a minimum should contain the following information: · 

(l) Other Transaction Agreement Numbel' 
(2) lnvoice Numbe1• and Invoice Date 

· (3) Complete Business Name and Remittance Address 
( 4) Point of Contact with address, te1ephone,'fax. and e-mail address 
(5) Tax. Identification Number and 'DUN's Number 
(6) Dollar Amount of Rdmb\lrsernent requested 
(7) Signature of the Commission's ~mthorlzed representative and the 

following certification language: ''Thfs is to certify that the services 
sr;t forth herein were pelformed during the period stated and that the 
inci.wred costs billed were act!lally expended for the Pl'ojecl." 

The Summary Invoice may be submitted by standard mail or by electronic · 
transmission to the following address(s); . · 

Mailing Address: 1'SA Commercial-Invoices 
USCG Finance Center 
P.O.Box.411l 
Chesapeake, VA 23327 

Email: FIN-SMB-TSAINVOICES@uscg.mil 

Step 2- Submission of Summary Invoice and Suppotting Documentation 
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Submittal to TSA for Appt·oval of Payment: 

The TSA CO and the COR are required to review and the TSA CO will app.-ove all 
invoices pi'lor to payment. To aid in this review, the Commission shall provide a copy of 
the Summa1y Invoice along with all receipts, contractor pay t·equests and other 
supporting information which specify the vendo1~ services provided, and products 
delivered as well as the appropriate documentation that the Commission has paid these 
obligations, The Commission should provide thi$ supporting information simultaneously 
with Step I to expedite the payment process. 

The Supp~tt Documentation should contain the following items: 
• Summat·y Invoh;e from Step 1 
• An executive summary project overview with tl1e first invoice . 
• A summaty spreadsheet providing a categorized breakdown of ihe amount· 

invoiced 
• Signed; approved and l.egible copies of each individual contractor's invoice to 

include schedules ofvah1es scope of work 
o Copies of contracts and change orders that p1'0Vide support fot' the actUal 

wot•k being Jnvojced 
o Vendor and subcontractor invoices with specific details about services 

provided . · · 
o Rationale for all allocations ot· unusual calculations ot' assumptions 
o Copies of subcontractor's invoices if listed on a prime contractor's invoice 

as a single amount (copies oftimesheets a11d detailed backup not required if 
·descriptions are cleat· and specific) · . 

• Proof of payment by the Commission fo1· each invoice in the form of copies of 
check/warl'mlts, bank wire transfers, 01; accountin~ systems transactions . 

The Summaty Invoice and supporth1g documentation may be submitted by email or mail 
via CD ot• paper documents to the below addt'esses. The final closeout invoice should 

· include·proofthat all required dellverables have been provided~ . 

TSA Contrncting Officer's Representative 
Shahzan Akber 
Transpmtation Seourity Administration 
TSA Systems Integration Facility· 
1 Post Office Way 
Washington, D.C. 20528-6032 . 
Mail Stop TSA TSIF • #32 
Email: OSTCBD@tsa.dhs.gov 

TSA Contracting Officer 
C/0 Mt·. Heniy Edquist 
Faithfui & Gould 
1725 Duke Street, Suite #200 
Alexandria, VA 22314 
Phone:· 571-403-8777 
Email: Henry.Edquist@fgould.com 

Upon completion of the feview of the ~upportlng documentation for the Summaty Invoice, the 
TSA CO and the TSA RDC/COR will advise the Co~st Oua1·d Finance Center regarding payment 
of the Summary Invoice. 

TSA 1nay pay any chat•ges due under this OTA by electronic funds tt·ansfer, check1 or <:>thet" 
·means. 
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" 
ARTICLE Xl w AUDITS 
. ' . . 

The. Federal Govemment, including the Comptroller General of the United States, has the right to 
exatnl~e or audit relevant financial reco1·ds for a period not to exceed three (3) yeat·s after 
.expiration of the terms of this OTA. The Commission and its contl·actors must.maintain an 
established accounting system that complies with generally accepted accounting principles. 
Recm·ds related to disputes al'ising out of this OTA shall be maintained and made available until 
such disputes have been reso~ved. As used in this paragraph, 'frecords'' includes. books, 
documents~ accounting procedures 8,nd practices, and othe1' data, regardless of type and 
regardless of whether such lterns at·e in wl'itten form, in the form of computer data, or in any 
other form related to this OTA.. 

The Commission shall maintain aU records and othet• e-vldence sufficient to reflect costs. claimed 
to have been incurred m· anticipated to be incurred directly or indirectly in performance of this 
OTA. The TSA CO or the authorized i·epresentative of the TSA CO shall have the right to 
examine and alidit those records at any time, or fl•om time to time. The right of examination 
shall include inspectiOJl at all reasonable times at the offices of the Commission or at the offices · · 
of the Commission;s contractor(s) responsible for the Constmction Project. The Commission 
will be required to submit cost or pricing data and supporting information in eonnection with any 
invoice relating to this OTA if requested by the TSA CO. 

This Article XI shall not be .construed to require the Commission or its contractors or 
· subcontrac,ors to create or maintain any record that they do not maintain in the ordinary cou.rse 
of business pursuant to a provision of law, provided that those entities maintain records which 
conform to generally accepted acco\lntin~ practices. · 

The Commission shall inselt a clause ·containing the terms of Atticle Xf - Audits in all of its 
contracts and subcontracts under this OTA that exceed $100,000.00 (One Hundred Thousand 
Dollars). 

ARTICLE XII- REQUIRED ~DERAL PROCUREMENT PROVISIONS 

Competition in the awm·q of contracts or procurements resulting from this Project is strongly 
encouraged and the Commission should promote competition to the maximum extent practicable. 
The Commission may follow its localproctn·ement requirements for thi~ OTA. The Commission 
agl'ees to lqclude iti its contract(s) a provision that the Commission's designs and work fol' this 
Construction Project at•e required to comply with the TSNs PODS Version 4.1, where feasible. 

ARTICLE XUI- CHANGES AND/OR MODIFlCATIONS 

Changes and modifications to this OT A shall be it\ writing and signed by the TSA CO and duly 
executed by the authodzed.represent'ative of Commission. Any modification shall cite to this 
OTA and shall state the exact nature of the change 11nd/or modification. No oral statement by 
any pel'son shaH be interpreted as rnodifying ot• othe1wise affecting the terms of this OTA. The · 
properly signed wdtten modification shall be attached to this. OTA and thereby becomes a part of 
this OTA. 
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ARTICLE XIV~ DISPUTES 

When possible$ disputes will be resolved by informal discussion between the parties. All 
disputes arising· under OL'related to this OTA shall be resolved under this Article. Disputes, as 

. used in this OTAJ mean a written demand or written asseition by one of the parties seeking) as a 
ml:ltter of right, the adjustment or interpretation of OTA terms) or other relief adsing under this 
OTA. The dispute shall be made in writing and signed by a duly authorized representative of the 
Commission or the TSA. At a minimum, a dispute under this OT A shalt include a statement of 
facts, adequate supporting data and a request for relief. In the event that the parties are unable to 
resolve any disagreement through good faith negotiations) the dispute will be reviewed and 
adjudicated by th~ TSA Assistant Secretaty or his or her designee. If a party disagrees with the 
decision of the TSA Assistant Secl'etary or his or her designee, they may pul'sue other available 
legal remedies. · 

ARTICLE XV-TERMINATION 

In addition to any other termination rights provided by this OTA, either party may tenninate this 
OT A at any time pl'ior to its expiration date, with or withQut cause, and without incurring any 
liability or obligation to the terminated party (othet• than .Payment of amounts due and 
perfolmatl.ce of obligatio11s acctued, in each case on Ol' pdot·to the termination date) by glving 
the othet· pat1y at least thirty (30) days prior written notice of termination. Upon receipt of a 
notice of termination, the receiving party shall take immediate steps to stop the accrual of any 
additional obligations that might require payment. . 

In the ~vent of tel'minatlon or expiration of this OTA, any TSA fbnds that have not been spent 01: 
incut:t·ed fot' allowable expe1~ses prlot· to the date of termination and are not t•easoHab1y necessary 
to covet' term1nation. expenses will be retumed and/ot• de-obligated from this OTA. 

AR'l'lCLE XVI -CONSTRUCTION OF THE AGREEMENT 

This OTA is an "other transaction" issued under 49 U.S.C, § 106(1) and ll4(m)(l) and is not a 
procurement contract, gra11t ot• cooperative agreement. Nothing in this OTA shall be construed 
as incorporating by t'eference or lmplicatlon any provision of Federal acquisition Jaw or 
regulation. It is not intended to be,. nor shall it be construed as cteation of a partnership, 
co~·pot·ation, or other business entity between the parties. 

Each party acknowledges that .all parties hereto pal'ticipated eqtmlly In the negotiation and 
drafting of this ·orA and any amendments thet'eto, and that, accordingly, this OTA shaH not be 
constmed more stringently against one pat'ty than against the other. 

This OTA constitutes the entire agl'eement between the parties with respect to the subject mattet• 
hereof and supersedes all prior agreements, understandings, negotiations and discussions, 
whether ~l'al or written, of the patties. 

In ~he· event that any Article and/or parts of this OTA a1·e determined to be void or otherwise 
hwalid or unenf{?rceable, such Article or portions thereof shall lapse, No such lapse will affect 
the dghts, responsibilities, and obligations of the parties under this OTA, except as provided 
therein. If either party· detel'mines that .such lapse has or may have a matedal effect on the 
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perf01mance of the OTA, such party shall promptly notifY the other party, and shall negotiate in 
good faith a mutually acceptable amendment to the OTA if appropriate to address the effect of 
the lapse. · 

ARTICLE XVII~ PROTECTION OF INFORMATION 

The parties agree that they shall take appropriate measures to protect all prop.detary, privileged, 
confidential, or otherwise Sensitive Security Information (SSI) that may come into .their 
possession as a res\Jlt of tllis OT A. 

A. RELEASE OF TECHNICAL DATA · 
No Sensitive Security Information (SSI), as defined in 49 CF~ Parts 15' and 1520, concerning the 
scope of this OTA, shall be published o~ released to the public without prior written approval of 
the TSA Assistant.Secretary or his oi· her designee. Guidance regarding SSI may be found in 
Appendix. G, Checked Baggage Screening Equipment . Sensitive Security · Information 
Identification Guide", of the TSA PODS. 

B. RECORDS AND RELEASE OF INFORMATION 
All Sensitive Security Infot·mation (SSI), as defined in 49 CFR Part t520. shall be handled in 
accordance with TSA policies and regulations. All employees, contractot•s, and subcontractOJ:s 
assigned to wot·k under this OTA are subject to the provisions of 49 CFR Part 1520, Protection 
of Sensitive Seoul'ity Information, because they act for, or carry out duties for, or on behalf of the 
TSA. SSI may not be disl.)losed except in accordance with the provisions of that rule or where 
TSA otherwise approves. 

c: MEDIA 
Neither the Cmmnission, nor its contractors shall indude in its publicity or public affairs 
activities related .to the subject matter of this OTA any SSI unless written approval has been 
t'eceived from the TSA Office of Security Capabilities ot the TSA Office of Strategic 
Communication and Public Affairs. The purpose of this pl'ovision is to·preclude the inadvertent 

. release of SSI to the gene1·al public. · 

ARTICLE XVIII~ SURVIVAL OF PROVISIONS 

'fhe following provision of this OTA shall survive the termi'nation of this OTA: Atilcle IV -
Cost Sharing and Other Responsibilities; Article IX - Funding and Limitations; Atticle XI ~ 
Audits; Article XII- Required Federal Procurement Provistonsj Article XIV- Disputes, Alticle 
XVII-Protection oflnformation and At1icle XVUI- Survival of Provisions. 
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IN WITNESS WHERIW~Ihc Pnrtics huvc entered into this Agreement by their duly 
nulhorizcd ot'licet·s this £1Q~'uny ol'~\~. 2013. · 

. U.S. Dcp;wtmcnt ofllomclnnd S<icul'ity 
'l'l'llnspot·tntlon Security Adminish·ation 

The City 1111d County ofHnnirmncisco 
(Acting thi'Ough its Airp<it't·Conunbisiou 
liS OWIICI'IIIld UJICI'IIIOI' of the San lt't'lllldSCO 

' ~''''""(''~~~~};') _.> 

~ ~/c ~ JohtJ..L.~II'tin ' 
/ Aiq){>rl Director 

Dntc Dnlc I / 

An!hol'izcd hy Alrpm·t Commission 

· Appt•owd ns lo Foi·m 
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Appendixll 
Pro}eet'and Acceptance Testing Requirements 

Scope: TSA support for the in-line Checked Baggage Inspection System (CBIS) solution will . 
encompass design, construction and commissioning to support th(;} in-line CBIS .. 

A. TSA responsibilities with regard to th~ Project are Hsted below in sections 1.1 to 1,7 • 
Many responsibilities are delegated to TSA contractors such as the. EDS Original 
Equipment (OEM) M~tnufacturer, TSA Site Lead Contractor, and TSA Accevtance Test 
Contractor but ultimate responsibility resides with TSA. 

1.1 EDS PLACEMENT 
If applicable, TSA will ship, rig and install EDS machines and associated EDS screening 
equipment, to include any necessary ETD screenittg equipment, in their respective operational 
locations within the CBtS Pt'oject location. TSA, through the EDS . OEM or othet• TSA 
contractors, shall be responsible for coordinating and integt•ating activities regarding placement 
ofEDS equipment with the local TSA Point of Contact and Airpmt Point of Contact. 

1.2 lNSTALLATION SUPPORT 
1.2.1 Project Managemellt 
As applicable, the TSA Site Lead Contractor and the EDS OEM shall be tesponsible for 
providing technical support throughout the entire period of performance duting the installation 
Project The OEM shall be responsible for all labor, matedals, equipment, and suppott services 
required for planning, managing, and supervising all items i·elated to the installation ofth~ EDS 
units and associated ancillat•y e_qulpment, 

1.2.2 Technical Suvport 
TSA will provide technical support to the Project through existing TSA contracts with the EDS 
OEM, TSA Site Lead Contractor, and TSA Acceptance Testing Contractor. 

II The ldentlfied TSA Site Lead Contractor should be included in all relevant CBIS 
planning/projec,:t meetings relevant to TSA contributions to the Project. Pt•oject schedules 
and updates should be provided to the TSA Site Lead Contractor to ensure TSA has 
timely and sufficient notice of deliverable dates. The TSA Site Lead Cotitractor will 
assess the pwject progress against the project schedule and appl'oved design to advise 
TSA of issues related to cost, schedule and/or performance impacts to the in-line project 

~e The BPS OEM shall provide technical consultations to the TSA Regional Deployment 
. ·coordinator (RDC), TSA Site Lead Contractor, TSA Acceptance Test Lead, TSA · 
Acceptance Testing Contractor and Airpott regarding Project efforts that may include, 
but are not limited to: teleconferences; revi~ws of drawings and specifications; ahd : 
exchanges of technical documentation such as specifications, manuals, and guldes. 

· • TSA Acceptance Testing Contr~ctor shall support ISAT of the CBlS (the EDS units, 
BHS and the integration betwee11 them) and will develop relevant CBIS test plans and 
repo1ts that will be shared with the Airport. 
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• Supp01t for the development and execution of the TSA Ot~er Tmnsaction Agreement in 
place between TSA and the Commission will be provided by TSA Office of Acquisition. 

,. Oversight and coordination oftechnicat aspects of the Project wilt be provided by the 
TSA Regional Deployment Coordinator. 

11 Local TSA personnel shall suppott coordination of issues between TSA Regional 
Deployment Coordinator (ROC) and the Airport as directed by the Federal Security 
Director (FSD). · · 

.1.2.3 Comndssioning Se~--vices . 
TSA, through the EDS OEM and 1ts otheL' TSA contractors, shall be responsible fot all labor, 
matel'ials, equipment, and support setvices needed to assemble, power up; configure, and install 
the EDS machines into the required operational conditioti.·The EDS OEM shall provide technical 
s~1ppo1t, documentation, and installation of the EDS units and the associated local Baggage 
Viewing Stations (BVS) after confirmat~on that all pre~ installation requirements .have been met, 
The EDS OEM shaH coordinate with the TSA IIDC, 'l'SA Site Lead Contl'actor, TSA Acceptance 
Test Lead, and the Airpott to petform system testing. 

1.3 Acceptance Testing 
Mandatory testing for this system includes Site Acceptance Testing (SAT) for the EDS units · 

. following installation; pre·Integt·ated Site Acceptance Testing following the integration of the 
EDS units with the BHS is affirmed through a Test Re.adrness Review (l'RR) and Test Readiness 
Notice (l'RN); and Integrated Site Acceptance Testing (ISA T) is conducted prior to TSA 
acceptance of the CBIS system fot· operational use. TSA may elect to oversee BHS pre-ISAT 
oonductto confirm readiness ofthe system and conduct the TRR within the timeline of the TSAT 
to reduce the ovel'all testing timetlne. See the follDwing table fot·minlmum lead time 
requirements for testing activities. 
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Tabie L ISATTimeline 
· t.~~.4 ... r.~~.:r.rr,} .. ;::::·r: .. ;.:~..::-:x-;·;x?;:·{;:b:~ .. ·:.t.~rMr. · .. 

:·.;l~.A'f .:·'. 
<J?.~r~ ;f,r,~<!~ ... !?.. , .. ;,:. 
Pt:~j~c.t~ .t~t . · 

.::,:,date) ·.-
Site Initiation or 
.cl80 days from 
ISAT 

cl20 days 

Site Survey Data Collection Checklist 
pt·ov[ded to the ILDT to complete to support 
the !SAT Site Specific Test Plan (SSTP) 
development. 
Completed Site Sul'Yey Data Collection 
Checkllst and supporting site documentation 
received by TSA Acceptance T~st Contractor 
'from TSA Site Lead Contractor, to include: 
• Any ru1d AU Approved Request for 

Variance (RFV) 
• ·Basis of Design Repott 
• Sample BHS & CBI8 Reports for all 

PODS t·equired Repol"ts 
• BHS & EDS Network Diagrams and 

Server Architecture 
• Local Pt·ocedut·es for Fail-Safe~ E-Stop, 

.Jam Cleal'it1g and IQ Test Conduct 
• Airport/Airline Bag Induction/Hygtene 

Procedures · 
• BHS Speclfloations 
• Controls Desctlption and/or Description 

of Operation (if both exist then provide 
both) 

• Fail-safe and/or E-Stop Zone Drawings 
• BHS Mechanical Plan and Elevation 

. . Dl'awings fi:om Natul'al Induction 
Locations to & through the CBlS, CBRA · 
and Make·up Locations with Conveyors 
la~eled1 Plan View Drawings and 
Electrical Drawings ofthe·BHS/CBJS 
with Control Station & Photoeye 
Locations and labeling. All drawings wHl 
be 1'Appmved for Constt·uction" by the 
Airport and not Pre-Bid or Bid Use Only 
versions. 

"' At least 1 Plan/OverView Drawing that 
shows the entire CBIS in a single view 

"' Conveyor Motor Manifest to include not 
less than (Conveyor Name,, Phase, 
Conveyor Type, Degree of Tum Degree 
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TSARDC, TSA 
Site Lead Contractor 

ILDT, TSA Site 
Lead Contractor 
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of Incline/Decline, Length, Speed in FPM, 
MotorHP, Control Type (VFD yes/no), 
Brake Type, Motot· Type, drive Type, 

' 

! 
.FLARatlng). 

., installation & Commissioning Phasing 
Plan Nari·ative and Phasing Plan Drawings 

• Construction and Testing Schedule(s) 

I 
I 
l . , . 
; 

I 
I 

;:::90 days Onwsite Site Survey Meeting held. to conduct ILDT, ' 
initial test coo!'dination and review the draft TSA RDC, TSA Site 
SSTP. This visit will allow the TSA Lead Coutraotor, 
Acceptance Test Contractor to tour the site, TSA Acceptance · 
review the draft SSTP with the ILDT, Test Contractor 
coordinate logistics and manpower and 
initiate the SIDA badge application process, if 

: 

reqnh•ed. TSA Site Lead Contractor 
coot·dinates schedule with the lLDT and 
TSA's AcceQ_tance Test Contractor. 

?.45 days Final SSTP Review Meeting between the lLDt, 
TSA Acceptance.Test Contractor and the TSA Site Lead 
ILDT to review the final SSTP, include any Contractot•, tsA 
othet· approved RFV, verify logistics & Acceptance Test 
manpower, and review specific tests to be Contractor, TSA 
pe1'formed. An:y reQuests fo1·vadgnce froin RDC 
the SSTP testing re~llirements must be · 
delivered in writing to the TSA RDC ,12dor to 
this meeting for review and response. This is 
the last chance fot· the ILDT to disclose any 
test stand\ltds that cannot be met in writing 
and formally justWy exemption from test 
cl'iteria. Any final revisions to the SSTP will 
be made and distributed to the ILDT and 
RDC pi:ior to test execution. 

Typically 14 days TSA Acceptance Test Contractor wlll ship ILDT, TSA 
to 1 day test attictes to the ILDT. The lLDT receives Acceptance Te$t 

the test atticles and stores in a secure and Contractot• 
weather pl'Otectedlaydown area as flgreed to 
by the lLDT and TSA Acceptance Testing 
Co~traotot• in the Final SSTP Review 
Meeting. 

:2:11 business days CBIS pre-testing ~The ILDT conducts pre- JLDT) TSA Site 
testing. The TSA Site Lead contractor will Lead Contractor 
provide oversight of CBIS p£ewtesting to 
validate the Test Readiness Notification 
(TRN) to the TSA RDC and Acceptance Test 
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Team. The ILDT delivers internal pre-ISAT 
tesfresults to the TSA Site Lead Contractor 
and the Site and TRRreadiness confirmation 
letter to the TSA RDC and Acceptance Test 
Team. Upon successful review, the TSA Site . 
Lead Contractor is deployed to the site within 

.. 7 days . 
Note: TSA may combine TRN with CBIS 
pre·testing and/or conduct TM as a subset of 
ISAT 

?:.7 business days TSA Acceptance Testing Contractor ot· Site ILDT, TSA Site 
Lead Contractot' initiates & pet'forms the Lead Contractor 
TRR. 
Note: TRR Pe1fo1'mance by Acceptance 
Testing Contractor will be a subset of overall 
ISA T duration and petmit passed tests to be 
credited toward ISAT completion. TRR 
failure will result in 2 week moratorium. · 

?::3.business days When notice of successful TRR is completed TSA Site Lead 
and delivel'ed to the TSA Acceptance Testing Contractoi, TSA · 
Contractor via a TRN no .later than COB A.cceptance Test · 
Wednesday (5:00p.m. EST), ISAT Contractor 
deployment will ocout• the following 
Monday. If delivered any time Thursday 
through Sunday, the TSA Test Team 

' 
deployment will occut· on the second Monday. 

1 business days TSA Acceptance Test Contt·aotot• travel day TSA Acceptance 
(normally Monday) Test Contractor 

Test start TSA Acceptance Test Contl·actor travel day ILDT, TSA 
(not'mally Monday) witl1 mobilization . Acceptance test 
activittes and iltt in~bl'ief meeting with ILDT Contractort TSA Site 
on the next business day, Prior.to start of Lead Contmctor 
testing, TSA Acceptance Test Contractor will 
.accept PLC code from TSA Site Lead 
Contractot• m· lLDT prior to the start of . 
testing. TSA Acceptance Test Contractot• and 
ILDT will wot•k togethe1·to perfo1•m !SAT and 

... ~ ' collect BHS and EDS performance 
documentation. Pdo1· to depatiingthe site, an 
Out·bdefmeetingwill be held fot• all site 
stakeholders. 

· ~ business days QLR ls S\lhmitted by the TSA Test · TSA Acceptance 
aftel'lSAT Acceptance Contractor to the TSA Test Contracto1'; 
complete Acceptance Test Lead and RDC for rev lew TSA Acceptance 
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and approval Test Lead, TSA 
R,DC 

X business days TSA conducts ISAT review board based on TSA RDC,TSA 
after QLR receipt QLR 1·esults to determine readiness of CBIS Acceptance Test 

to enter Llve Operations and Bag Screening Lead, 
or whether to retUI'n CBIS to ILDT fot' 
correctlm:i of deficiencies prior to Live 
Operations 

5 business days QLR is distl'ibuted by the TSA Deployment TSARDC 
after ISAT review RDC 
board decision 
Fo1' 3.0+ days from The TSA Acceptance Test Contractot• ILDT, TSA 
sta1t of substantial remotely monitors system performance during Acceptance Test 
use live operations run-in period and observes Contractor,. TSA 

system on-site for 3+ days Test Lead 
5 .business days The TSA Acceptance Test C(Jntractor TSA Acceptance . 
following provides a Test Summary Report (TSR) to the Test Contractor, 
completion of data · TSA Acceptance Test Lead and RDC for TSARDC, TSA 
collection and t·eview and approval. Acceptance Test 
onsite observation Lead 
for l'Un-in 
S business days RDC distdblltes TSA appt'Oved TSR to ILDT ILDT, TSA RDC 

1.3,1. Site Acceptance Testing (SAT) 
The EDS OEM shall coordinate and conduct SAT testing on the EDS machines in the p!'esence 
of a TSA designated government witness. The EDS OEM shall implement and coot·dinate 
testing by issuing a Test Readiness Notification (TRN) at least 7 days prior· to the scheduled 
Acceptance testing. Passing SAT results are required prior to final integration ofEDS to the 
BHS and to certify equipment readiness for operational use in screening baggage. In the event · 
that the TSA supplied EDS units cannot meet SAT test tequil'ements, TSA will ensure that any 
EDS machine defects are co1·rected Ol' that the EDS unit is replaced. · 

1.3.2. Site Specific Test Plan Development (SSTP) · 
TSA has arranged for its Acceptance Test Contractor to develop a SSTP based on testing {lritel'ia 
outlined in the TSA PGDS Appendix D. The Draft SSTP will be based on the Airport's . 

. responses to a Site Planning Checklist to be completed ;::120 days in advance oflSAT. The Final 
SSTP shall be delivered to the Airport between 60 and 30 days in advance of projected ISAT 
statt~up. The 1LDT and TSA Acceptance Testing Contractor will conduct review meetings of 
the Draft SSTP and Final SSTP pe~· schedule in Table 1, Section 1.3 oftWs OTA prior to ISAT. 
Any requests fur deviation from the SSTP testing requiremetlt'l must be delivered in writing · . 
through a RFV to the TSA RDC and Acceptance Test Lead prior to this Final SSTP meeth1g for 
t•eview and response. 

The TSA RDC and TSA Acceptance Test Lead will review/evaluate any req11ests fot· phased 
testing (e.g. non-consecutive testing activities requiring multiple TSA Test Team tdps). Such 
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requests must be S\tpp01ted by compellingjustlfication and ~mbmitted in writing t.hrough a RFV 
to the TSA RDC' and TSA Acceptance Test Lead dudng the desigtl process and well Jn advance 

· of SSTP development. Programming or mechanical changes made befo•·~ ISAT (typically 
duril).g Contractor pre-testing) must be documented and provided to the TSA RDC and TSA 
Acceptance Testing Contmctor. Once a system enters TRR, no variances will be permitted to the 
testing cdteria. -

1..3.3. Integrated Site Acceptance Testing (ISAT) 
Scheduling and Coordination: Construction schedule including the ISATstart date(s) and 
duration(s) shall be shared with the TSA Site Lead Contractor, TSA RDC, TSA Acceptance Test 
Lead and TSA j\cceptance Test Contractot' tht·ough weekly and monthly meetings and reports 

· 1.1pon s-ubmission ofthe SSTP checklist to ensut•e all stakeholdet'S maintain schedule awareness. 
This schedule shall be distributed ea;ch time changes are made to the ISAT start date and/or 
durati011: Changes made to the schedule within two weeks of the planned ISAT stattdate may 
relieve the TSA of the obligation to begin testing within tlu·ee btlsiness days of the TRR. ln this 
situation; the ISAT start date could depend on TSA' s testing worklo!i~d and resource allocation, 

Test Results and Reports~ . 
Testing msults will be shat•ed in hard copy format with the Airpott from the RDC through the 
local TSA Point of Contact. Te~t results will identify secUl'ity, efficiency and safety concerns. 
There are fout· (4) possible test outcomes; · 

• Meets PGDS Critc.wia ·_The system under test meets CBIS design and PODS cl'itel'ia. 
• Minor Defects· Found- The system undet•test had no security failmes and petformance 

·deficiencies would not impede system performance and staffing levels. 
• Major Defects FQund -The system under test h&cl no security failutes out perfonnance 

deficiencies would be detl'imenml to system petformance and/or staffing levels. 
• Fail-The system under test produced security failures and/or deficiencies that would be 

excessively detrime~tal to system petformance !lnd staffing levels, 

In the event of a failed ISAT result, TSA reserves the right to defet' any subsequent re-tests for a 
pet·.iod of at least 30 days, · -

. 1.4 INTEGRATION SERVICES 
1.4.1. BHS Suppo1•t 

. The EDS OEM shall assist the· Commission's contractor to establish digital and ·serial 
communication for ihe EDS units. Once communication betwe~~l devices has been established, 
the EDS OEM shall provide the following suppo1t and integration services. 

• Assist the BHS contl·actot· to obtain efficient EDS operation. · 
• Provide on-site Integration Engineer Support Services to facilitate the entire integeation 

effort with the l3HS, 
• Be available to support system testing and validation conducted by intemal or external . 

organizations inolnding the Integrated Site Acceptance Tes~ (ISAT) and pre-lSAT Project 
testing and throughout the planning phases including the issuance of the ISA T TRN and 
TRR. 

Page24of40 

2606 



HSTS04-l3-H-CTl140. 

" During initial Live Operations Run-In 1 provide system perfotmance documentation and 
· technical assistance as requested by TSA1 TSA Acceptance Testing Contractor and/or the · 
ILDT. . 

1.4.2; Software and Hardware 
·Following SAT and throughout the integration effort, the EDS OEM shaH install and test the 
required software m1d hat·dware to allow for digital and sel'ial communication between the EDS 
and the BHS PLC if required. Functionality oftheEDS BHS interface hardware and software 
shall be verified by the EDS OEM at the interface box. pl'ior to wo1·king with the Airport BHS 
contractodo ensure a propet• operating PLC interface and to avoid delays . 

. 1.5 SYSTEM NETW_QRKING 

1.5.1 Network Infrastructure · 
The EDS OEM shall provide required patch ca\)les and miscellaneous hardware to interface 
between network patch panel and EDS o·EM supplied networking components. 

1.5.2 Network Services 
The EDS OBM shall provide: training for. TSA staff; coordination and support for TSA and 
testing certification; and tesources to conduct installation, testing1 and initial opet·ational support 
for networking. No other netwol'lqnay interface with the networked airport screening solution. 
The implemented assigned network for operation shall be an isolated, stand-alone network. 

1.6. TRAINING 
. TSA will provide training for TSA screening staff on the operation of the EDS and ETD 

equipment. 

1.7. ·MAINTENANCE 
U.pori successful completion of SAT testing for each unit1 TSA will maintain and repair the BDS 
and ETD units throughout their lifecycles. 

B. COMMISSION,S RESPONS1BILITIES wltb regard to the froject are listed below in 
.sections 2.1 to 2.51isted below. 

·2.0 DESIGN 
The Commission will undettake design of a baggage sct'eening system in accordance with the 
TSA PODS to meet the need~ of the Airport and TSA FSD. The Commission shall subrnit all 
applicable design requirements to the TSA RDC for review and as further defined in Chapter 2 
of PGDS Version 4.1. The Comtnlssion shall respond to TSA design revi~w comments promptly 
and in writing priot• to the start of the next design phase for the CBIS Ptoject. · 

2.1 EDS PLACEMENT ... 
If applicable~ the Commission shall ensure that the Pt'oject site will be ready to accommodate the 
Installation of the EDS and associated equipment. The Commission shall provide adequate 
protection to the EDS machines and to the airpott infrastmcture dudng any and all EDS 
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movements. The Commission shall coor<iinate with the EM to integrate all activities regarding 
placement ofEDS equipment. The Commission shill provide reasonable measures to protect the 
EDS and ETD equipment fl'om damage in the scteert!ng area. 

2.1.1 Site Readhu,,ss ~ttd Storage 
The ·commission shall conftrm site readiness to receive EbS units to the TSA Site Lead 
Contractor no later than I 0 business days pl'iot· to requested delivery date. Site readinells shall 
address availability oftempot·at·y or pet·manent power; removal of obstacles to the rigging path; 
and adequacy of physical environmental conditions within the delivery area that meet EDS OEM 
standards fot' pmtecting the BDS units. The Commission shall provide secure storage for the 
EDS units aud any ancillaL'Y screening equipment if site conditions at the time of deUve1'y do not 
provide adequate protection. The Commission shall provide secul'e storage space fol' hal'dware 
associated with EDS integt•ation and multiplexing until it can be installed by EDS OEM 
. Integmtio,n Suppott Staff. Failure to meet these mi)timum requirements may l'e!'mlt in 
reallocation of equipment to other sites, thus affecting the airp01t1s overall project schedule. 

2,:(.2 Rigging Services . 
The Commission will be responsible for providing rigging path verification, ingress path, and/or 
stt·uotural analysis. If required, the Airpott will remove and 1'eplace any walls, windows~ glass, 
doors, or othet• physical barriers in supp01t of rigging activities. 

2.2 INSTALLATION SUPPORT 
2,2.1 PowerRequirements 

. The Commission wiH provide terminations to. the EDS for electdcal power, The Commission 
will be responsible fot• providing alllttfrostmctt.it•e power requirements including separate 
mete1'ing. If applicable, the Commission will design and iL1stall all powet• requirements to · 
terminal locations within the Checked Baggage Resolution Areas and at EDS locations. The 
Commission will provide cl!bling from terminations to EDS equipment, The Commission shall 
attest to· the availability of power supply to adequately support the EDS and associated 
equipment in accordance with OEM specifications aild be liable fot· damage to this equipment 
resulting from intentional deviations to accepted power supply conditions. 

2.2.2 Commissioning Services . 
The. Commission will be responsible for obtaining all other infrasttuctures not mentioned in 
Section 2.2.1 to support EDS operations and maintettance. · 

·2.3 INTEGRATION SERVICES 
. The Commission shall ensure that the BHS Conttactot' coordinates with EDS .OEM in suppolt of 

integt·ation activities (e.g. installt~tlon and testing the l'equired softwat•e and hardware to allow for 
digital and serial communication between the EDS and the BHS PLC) as. needed. Tet·minations · 
to the EDS .fot• BHS PLC communication shall be performed by the Commission. 

2.4 NETWORI\ING 
2.4.1. Netwol'k Infrastructure . . 
The Commission will design and instaii all communication conduit, fiber, etc. as required by the 
EDS OEM's design cl'iterla for the EDS and EDS networking system, including but not limited 

Page26 of40 

2608 

! 
! 
I 

I 
\ 
! 

,. 



.. j 

HSTS04-l3·H·CTt 140 

to connectivity of Checked Baggage Reso lutiott Areas, TSA network control room, and B HS 
Control Room as required. Exact panimeters will be reviewed at Project start"up by TSA. 

· The Commission will provide cabling and network patch panels In TSA control rooms, BTD 
search areas, and the.TSA networkroom as determined by the network design conducted in 
conjunction with the Commission. The EDS OEM shatfprovide required patch cables and 
miscella.neous nardwal'e to inte1'face between network patch panel and EDS OEM~supplied 
netwm·king components. The.Commission wilt provide all electrical outlets to support 
installatiot1 and operation of a fully m~ltiplexed explosive detection system. 

2..4.2, Network Services 
No other network may inte1face with the networked airport screening solution. The implemented. 
assigned network for operation shall be an isolated, stand-atone netwmk. 

2.5. ACCEPTANCE ... TESTING SUPPORT 
The Project schedule shall allow for sufficient time to conduct mandatory testing of the EDS 
units after installation and integration. ·The Project schedule shall also facto!• in. minimum lead 
times for notification of readiness for testing.(7 days for SAT; 3 days fot' TRR; and at least 3 · 
business days fut· ISAT). The Commission shall identify operational windows in time in which. 
testing activities can be accomplished. Testing· activities will be scheduled fot normal 8-hom· 
business days (Monday-Fl-iday) and should n<;>t include holidays, 

Testing activities shall also be scheduled such that test articles shall not be comingied either · 
physically with Live Passenger Bags on existing or new screening systems or their electronic 
screening images shall not appear on consoles being used for Live Passenger Bag screening. Use 
oftempol'at·y networks or phased testing to accommodate the separatio11 ofLive Bags and Test 
Articles must be approved in writing through a RFV in advance of TRRJISAT by the TSA ROC , 
and TSA Acceptance Test Lead~ 

Requests for ovettitne or ttiultiple shifts.ar~ discouraged and will only be considered based on 
compelling justification. The TSA RDC and TSA Acceptance Test Lead will review/evfil~ate 
any requests fol' phased testing (e.g, non-consecutive testing activities reqult'ing multiple test. 
team tl'ips). St:~ch requests must be in writing suppotted by compellingjllstification and 
submitted to the TSA RDC well in advance of SSTP development. PI'Ogramming or mechanical · 
changes made before !SAT (typically during Contractor pre-testing or TRR) must be 
documented and provided to the TSA RDC and Acceptance Test Contractor. 

2.5.1 Site Specific Test Plan (SSTP) 
The Commission shan ensure that information needed to develop an accurate SSTP is provided 
to TSA Test Acceptance Le!!d at' the earliest oppottunity, but no later than 120 days prior to the · 
requested testing date;. Required doc\Jmentationincludes; · 

Page27 of40 

2609 

·; 



HSTS04-13-H-CTll40 

• C~mpleted Site Survey Data. Collection Checklist 
. • Any and All Approved Request for Variance (RFV) 
• Basis ofDesign Report 
• Sample BHS & CBIS Reports for all PGDS required Reports 
• BHS & EDS Network Diagrams and Servet' Architecture 
• Local Procedures for Fail-Safe, EwStop, Jam Cle!1dng and IQ Test Conduct 
• Airport! Airline Bag Induction/Hygiene Procedures · 
• BHS Specifications · 
• Controls Description and/or Description of Operation (if both exist then provide both) 
•. Fail-safe and/ot· E-Stop Zone Dmwings 
• BHS Mechanical Plan and Elevation Drawings from ~atural Induction Locations to & 
through the CBIS, CBRA and Make-up Locations with Conveyors labeled Plan View 
Drawings and Electrical Drawings .of the BHS/CBIS with Control Station & Photoeye 
Locations and labeling: All drawings will b~;,."Approved fot; Constmction" by the Ait'port 
and not Pre-Btd ot· Bid Use Only versions. 
• At least 1 Plan/Overview Drawing that shows the entil'e CBlS in a single view 

· • Conveyor Motor Manifest to include not less than (Conveyor Name, Phase,· 
C01iveyorType, Degree of Turn, Degree oflncllne/Decline, Length, Speed in FPM, 
Motor HP, Control Type (VFD yes/no), Brake Type, Motot Type, drive Type, FLA 
Rating). 

• Installation & Commissioning Phasing Platt Na~rative and Phasing J;>lan Drawings 
• Con~truction and Testing Schedules provided through weekly and monthly meetings and 
reports prior to ISAT. · 

All.drawings shall be oleal'ly visible and readable when plotted on Arch D Size Stock. All 
documents shalt be submitted electronically (e.g. text docunients in MS Word m· POF and 
drawings in AutoCAD [,dwg] 01' PDF.) 

Any system constraints that wiH prevent compliance with TSA testing and perfot-mance criteJ:ia 
must be dis~losed in writing to TSA as fat• in advaitce as possible to allow for evaluation of 
applicable waivers. Any restdctions on system availability and accessibility for testing shall be 
disclosed, Cutover plans including any phasing plans that will affect the tSA Acc.ept~nce Test 

··Contractor's ability to test the full system frqm tick¥t counters and curbside inductions (if 
applicable) through the outbound/sortation system shall also be disclosed to allow fot• the 
development of an accutate SSTP. Cutovet· plans that w1llt·esult in multiple testing phases,shall 
also be presented to the TSA RDC in writing fot• review arid approval pl'iot· to the Test 
Coordination Meeting and no latet· than 30 days prlot· to ISAT. 

The Commission will- have the opportunity to review and comment on SSTP 1n advance of 
testing. Comments and/or questions should be directed to the TSA RDC and the·TSA Site Lead 
Contractor. · · 

2.5.2. Test Readiness Report (TRR) .. 
This pre· IS AT activity is conducted by TSA Site Lead Contractor in coot•dination with the 
C01nmisslon (typically the BHS Gontl'actor.) The purpose Of this testing activity is to assure 
TSA of site readiness fot· !SAT and is a precucs6t' for TSA authorization fol' TSA Acceptance 
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Test Contractor to deploy. The Commission will be provided TRR data sheets by the TSA Site 
Lead Contractor. BHS/CBIS configuration and operation shall be in finat form intended tor bag 
screening operations. Unless mutually agreed to, changes/improvements to BHS/CBIS between 
TRR and ISAT ate not authorized. The Commission must address security and efficieMy 
defects found durh1g TRR and be prepared to implement mutually agt·eed upon corrective actions 
pdor to ISAT. 

Requ[red input from the Project Team will Include: 

Functional Testing Documentation: Testing authentication must be dearly reported and show 
every test with bag ID and declared status on pl'inted EDS FDRS (Field Data Repol'ts) and on the 
printed Cl'itical Tracking PEC Rep01t (as requh·ed In PODS Section 7.2.14) resulting bag 
destination. Ledger forms should show test date~ type of test, identification of bag destination 
location, and ID 11umber ofthe bags arriving at that location. These reports should be ot·gattized 
and indexed in an electronic media/file ot·loose~Ieaf binder(s) 

• Each test shalt conclude with an indication of successfully passing the required criteria of 
BHS specification and testing ct'iteria and if conflict or failure exists, then so indicate 
with an explanation. 

11 · Presentation of completed testing andTRR requked documentation to TSA Site Lead not 
less than 7 business days prior to anticipated Pre"lSAT date is required. 

Systeni Mixed Bag Test and System Throughput Test Observation:· Sufficient numbers of 
test bags (no less than 100 test bags pet• BDS) will be utilized to "stt'ess" the BHS/CB{S as would 
occur during peak operating times. Test bag set profile should be similar to the TSA Acceptance 
Test Contractor's test bag profile: · 

" A real-time observation by TSA Site Lead Contractor of a global BHS/CBIS System 
Mixed Bag Test and System Throughput Test uslng clear and suspect bags is requited. 

• All EDS equipment must be operational. · 
" All baggage entry points must be utilized, 

The TSA Site Lead Contracto~· or Acceptance Testing ContracM performs the TRR. If 
successful, a Test Readiness Notice is issued to the TSA.RDC and the TSA Acceptance Test 
Contractor for ISAT deployment. If delivered by COB Monday through Wednesday (5:00p.m. 
EST), ISAT deployment will occur the following Monday. If delivered any ~ime ThUl'Sday 
tlwough Sunday, ISAT deployment wUl occur on the second Monday. If changes are made to the 
.system following TRR without prior coordination with TSA; ISAT testing shall be postponed . 
pe~ding submission of documentation for review and evaluation by TSA and its Acceptance Test' 
CQntractor (see paragraph 2.5. 7) · 

2.5.3, Logistical Suppol't Needs: The Commission shall identify' and provide any logistical 01' 

.support needs that wlll impact TRR and ISAT testing, to include: 
• ·any process needed to obtain sufficient baggage tags should the system use lATA 

baggage tt'acking mechanisms1 piet· tags should the system use pier tags, or blank bag tags 
if the system does not use IATA baggage tL·acking mechanisms; Quantities of tags needed 
will be coordinated during the Site Survey Meeting and the SSTP review Meetings 
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" miy process needed to obtalp suffic!ent.baggng(l tubs/tot1;s (typically 20 pet· instnl1cd 
ID~ . . 

tl . any process needed to obtain sufficient bag transportution devices (tugs, tote-s, ;earts, etc.) 
needed to move test <Wticles in and around the CBIS, CBP.i\, laydown area ~:~nd sort/claim 
devictlS . . 

11 any _process needed to obtain safety training and/or Genera£. Con~ractor access H)r 'l'SA 
Acceptance Test Cont!'{lotor, as requ h'ed'' 

"' any pt·occss net.1ded to obtain airport b<\dges/access t~)1' TSA. Aoccpt(HlGO Tes{: Contraetol' 
personnel; and/ol' pe:rsonnel esGorts. Airport SIDA Bndging l)roccss shall not require 
more than 2 trips of test team personnel to the site, 1 work \Veek maximum d(n:ation etv~h 1 
to obtain SID A budges includh1g finget·prlntil1g, SlDi\. Tru1ning, testing, issuing and 
pickup. 

ill avaiJability ofBHSG nnd BHS ProgramtYter to operate BHS during JSAT and pl'ovide 
support ±o1· ISATTestlng atld dl1,1gnostlc ac.tivitks (BHS rcpo1·ts, inver,tigatium;, and 
cx.planations to questions from the TSA Acc:eptanc•.'l Test ContraeLot;) 

!<! pl'Ov1de baggage hl.'lndling t;Upport for testing activith:.s inc.\l1.1ding bRg'loar.llrJg, unloading, 
transportJ fnu!t recGvei'Y• d~wing TSAT and TRJ1. inckdlng mov~;m<;nt bet'.v-~~~;'n kst nnd 
l.nydci\•m/storage arens; and · 

" avail<~bi!ity of support tbr delivery and scomn and we?J!hct· proteeted storage ofT SA 
Acceptunce Contra(1tot t•&st bags for ISAT (1 00 ht1gs pet· EDS ·~ont.~ined in 2 LD3s pe:1· 
LOO bngs.) 

2.5A. lSAT '1'-est.ing: The TSA Acceptnnce Test Conll't:~ctor v;lll rneet with the Comrnissi.on 
between 30 aod 4? days prkir to tc.~ting 1.0 coorclimtte the col'lduot ofTSt\ T testing. The TSA 
Acceptance Test Le:::d and the Commission \'!.ill finalb:e tkta1ls tdntlng to the scheduling and 
duration oft1H~ tcstii:1g. (GI;)nerally allow one dny oftmvel for ISAT T~:n.ingTeamln nnd out; one 
·day to!' Site Mobilization; one duy perEDS Spur Line; one .. day peJ· 8y~t,.;;m,J.,e.vel T<~::>l (Dkback, · 
Mixed Bag Sortation r.md Throtlghput; one day for demobilizHtiDtl t~nd ok~imup) . .It 1s 
recommended to schedule orw to two ~dditionnl d~ys for m1forese~n testlng dr,;.!;'lys or 
contingences. · 

2.5.S. Test P..~'-gults tmd Rej)Ot'ts 
The Airport sh<J:l! l'eJ10Lt corrcc,tiw adlon~> to be eppii•~d <1nd the tit·ncllne associated with 
defic.icnc>' <:orl'ections. Corrective actions shall <1ddress nll O.c:fects identified l!1 the. TIZR!fR.t'\f 
(pre- fSA T) m QLR (ISAT). TSA ts not obJigllted to r,(~.,:~pt or operate t~ baggage SCi'(:t;ni1.1g 
system that do;;s not nH!e( th1} rn inirnum t~;:st stund~tnk 

2.5.6. Opcr~timu;l Run~In . 
The Rtm~hl pcl.'iod will extend fDr a: minhmnh of 30 days fl·om the start of tHtbstantial <)perations 
with C·l.ltiJver of s~tbsta.ntial input and output Hues. This pet'iod of thno shall bo d.il;<:<U.3Sr.~d and 
t~greed to by aJJ pf,lrtios during the. SSTP development pro,:;ess, and r(~r..onJ:rrmed .~rttb~;; com1Jletkm 
of the I8A'f. Substantird Opeeations shall noJ:mally be defined :.1~1 v;hen tlw.CB!S is ptoce.:;sing 
85% or g.r1~at~r of its no('Jne:!l (not peak) opcmtiol1<'ll daily lOt1d uf"che:~ked bags <W h!ggage~" f()t 
the thnte period at hnnd (i.e, not biiscd on fl.Itu.ro dates of operation). This pm·1od .~ihaH also be 
depeodent M resoiut.ion of deHoioncl~s found during testing und Rm1-lt1. One() H week dmlng 
the Run .. Jn period, the i\kpol't ot· th·~!r rmthorJz,,d r•;;pJ:es~mt<Jtlvcs shall. ibnvard ekx:tronic 
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versions of aU CBIS Reports t·equired by PGDS ehupter 7, Section 7 ,2.14. to the TSA 
. Acceptance Testing Contractoe. Aftet'l'eceipt, review and.analysis ofat Jeast21 days of 

pet'formance data, TSA and theit Acceptunce Test Contt·actor will deploy to the site in either tho 
. 4th oi' 5111 week of Substantial Live Operations to physically verify closure of open deficiencies, 
and assess observe system operation against the data rcpotted. The ILDT or their eontmcton:; 
will also poll and provide lhe PLC Code for. the same PLes as provided at ISA T start. Bused on 
the data analysis and physical observations, a recomntend<ltion will be made to TSA via a Test 
Summary Report (TSR) to end the Run-In period, extend the Run-In pel'lod, and/ol' change the 
operational status of the ems .. 

2.5.7. Post Commissioning Activities: 
Thc·TSA Site Lead Contractor will conductJO,day opemtlotu\lnndn observations of the system 
following successful ISAT testing. 

The Airport shall provide the TSA HDC a wdtten response outlining corrective actions that 'Nill 
be taken due to outstanding deficiencies, issues, and action items identified. in the Quick Look 
Ropoi.t (QLR) tmdTest Summal'y Repo~t within t\'io (2 weeks of receipt oftl~e QLR or TSR. 

For tl-ie continued and secure operation of the CBIS, nli changes to the mrs system that impact 
the CBIS operation dul'ing and after its initial commissioning must be rcvievved,.evaluatcd, and 
endorsed b)' TSA before they are implemented by the Airport. The Post-lSAT chrmges 
·procedure must be· provided .in accordance with PGDS Appendix D. The procedure is tci be 
followed for all chi:mgos to eBIS systems other than those required for liormal routine and 
periodic maintenance/l'epairs to the J3HS systen1. The Airport responsible fat· the BHS system 
shall ass~mble an information package fot· submittal to TSA Iill e w11io"h includes the fallowing 
mlnimuin inforn)ntion .. 

· " Written description of nll proposed physical and programming chang~s to the BHS 
!l)ld ems system(s) . 

~ Reason for proposed chat'tge(s) 
(\> Anticipated impact to system operation (e.g. increased throughput, lowel'ed tn1ektng 

losses, elimi11ation of bag jams) 
jl Drawings showing affected areas 
<~~ Any poti.ln.tial secT.ldty, tmcking or efficiency impacts, Including inipactson 1'SA 

ntflnpowel' or. operatiolls 
.o ··Testing proce.d.mes 
$ Proposed date of changes 

A ems Cont1guration Change Request Fot'm will be provided byTSi\, This package shall be 
do livered to the local TSA FSD who shall review the _pac.knge. The local TSA FSD shall. add any 
comments he/she muy have and forward. the foren to the following em<ill address: 
OSTCBD@dhs.gov ... 

The TSA will review and analyze l.he efflcacy and impact of these (~bangc$ to de.termlne i r it n1ay 
be necessary t()l' TSA to m"_certify the CBIS system(B). Once the review has been completed, 
TSA shall notify the local TSA PSD and the Ait·port with the TSA recommendation and test1ng 
requirements fot· the system d1anges, · 
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APPENDIXC 
Milestone Schedule 

Desigll1 & Construction Se.nrlces Milestones 

~--:;;:---.. . -
Project Validated I Notice to Proceed {NTP) 
Design OTA Awarded 
FaciHty_Modiftcation OTA Awarded 
:fll'e-Design Deliverables Submitted 
Pre-D!;)sign Deliverables Approyed 
Schematic Design Deliverubles Submitted 
Schematic Design Deliverables Approved 
30% TSA Desigll DeliveJ'ables Sllbmitted -
30% TSA Design Deliverables Ap~roved · 
70% TSA Design De.liverables Submitted 
70% TSA Desigll Deliverables APPJ.'OVed 
100% TSA Deslgri De.liverables Submitted · 
Final Construction Dra'l-vings Appmved 
Facility Mod it! cation Nn> (if applicable) 
Facility Modification Pl-~J?,ress Meetings (reoccur!'in_g)_,_._,. .... : ________ _: _____ 
FacUlty Modification Substantially Complete (if applicable) . 
Site Assessment and Survey Re_12o1t Submitted 
Site lnste.Hation Plan (SIP) Snb~~.!!~d 
SlP Approved 
EDS Delivered and Placed 
Site Acceptance Test (SAT) Passed 
Integrated Site Acceptance Test (lSAT) Test Rea:din:ess Review Complete 
(if applicable) · 
iSAT Passed (if aepllcable) 
EDS Installation/Netwo!king Start 
EDS In~tallatiot1/Net.worklng Fin ish 
EDS Decommissioned (if applicable) ·-EDS Removal Statt (if applicable) 
EDS Removal Finish (if applicable) 

-~~ 

f_,ive Bag Screening (LBS) Stmt 
"---~ 

Record Dwgs J CAD As-Built Submitted · 
TSA Final Sign-off of Project · 
Final Invoice Submitted 
Project ,Com~leti~"'ilNNiifipation S\1bmirted 
Project Finish I Contract Closeout 
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·APPENDIX D, SCHEDULI~~ OF DELIVERABLES 

The following deli~1erables are reguired to be submitted by the Commission: 
I -· 

Item Stibmitted To: Frequency Ot' Due Date 
Design: 70% and lOQ% to TSA Regional Deployment In (lCcordance with the TSA 
include detailed construction Coordinato:· PGDS, version.4.1 
cost estimate 
EDS Delivery Schedule TSA Regional Deployment NLT 30 Days after 

Coot'dii1ntor Construction Contract AwMd 
Schedule of Y ll.lues (Design, TSA Regiont~l Deployment Within 30 days after exeotition 
Construction, Baggage Coordinator· of the TSA Agreemet\t ot· 
Haticl!ing Contracts) TSA Contracting Offtcet' upon issuing Notice to 

?l'Oceed to Contractor. To be 
updated on a monthly basis 
and submitted wlth the 

Coi)ies of the Design and TSA Regional Dcploymetit 
n1onthly !~port. 

1 Upon contmct aw<u·d. Change 
retated Construetion · Coordinator Orders r~t'fecting the CB!S 
Contracts and Change Orders TSA Contmcting Ortlcer Project require. advance TSA 

.. ripproval. 
Monthly lvlilestone and TSA Regional Deploy111~t1t By the 10n1 of each month. 

. Project Status Report · Cqordhiator Electronic submi.ssion is 
TSA Contractil;g Officer requested iffcasibk. 
TSA Site Ler~d Contractor -·· 

Quarterly P1'oject Finaneial TSA Regional Deployme'!1t Quarterly upon execution of 
Statement Coordinato1· theOTA. 

TSA Contmcting Officer 
f'; \ ~:.; ~·.: :•:!: ·."1 1 \ \·~ !'1'. \;':.··F. ·:n ::~ }.i -:-:~~ '·· n:_ . 

Summary !'epott of Small TSA Contracting Officer By September 30th each year . 
Business!Disadvantage ~1nd upon completion of the 
Business Enterprises Project vii.\ email 
utilization Report 

CONSTRUCTION PHASE 
--!-----.. ------·-·----·-·----

M.ee.hanioal and Electrical TSA Regional Deployment. Upon completion by the . 
Shop Drawings Cool'dinator Con-i mission 

TSA Site Let1d Contractor 

----:--;--· ··~ .. 
Close Out Process ---·- ' ' --~ 
Close Out Process- Close Out Report snbtt~iltcd to Airport responses within (2) 

~orrcction oftestli1g TSA Regional Deployment weeks of l'eceipt of QLR and 
' ciicienoies 1 .Coot'<ilnatot· and TSA Site TSR t6 address noted CBIS 

Lead Contractor 
" 

mal Copy ofPLC pt·ograrn TSA Regional Deployment No later than 30 days after 
1_~l software dis_:~!~r recoYct~- Coordinatm - coh1mission it::_g _ _9 f s ysteni.(s) 
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proceclmc· in electro!lic fonnat. 
As Built Drmvings in TSA Regional Deployment No later than 30 days after 30-
dectl·onic format, .dwg CoordinntoJ' day operational nm-in period 
(AutoCAD) Ot' comparable 
format to include final 
description of operatio11s; 
mechmiicallayouts, including 
belt speeds in CAD and PDF 
file fotmat. 

C5Verview of drawings ofthe TSA Regional Deployment 30 days after 30-day· 
Matrix/Node, Resolution Coorwnfltot' oper(ltional wn-in period . 
Rool11, OSR Room as 
applicable.· dwg (AutoCAD) 
or comparable format 
Final Invoice · TSA Regional Deployment Nci later than 90 d<'\ys after 

Coord innto1' final sign-off of system by 

~ . ITSACO 
TSA Deployment Managea\ 
following successf~JI 
operational run-in pel'iocl and 

- start of live bug screening 
POST cm.11VJISSIONING CHANGES 
CBfS Changes after :'>:~. :- :~· .. ~i :): ~::: ~~:: ·:. ·::---'~ ':! See Post Commissioning 
Commissioning · Requirements, Appendi:-\ B., 

paragraph 2.5.7 ·---

The Monthly Mile.ston~ and "P1'oject Repol't t~re to be submitted by the I 01h of each'month. A 
dwft Monthly report template will be submitted vin separute col'respondence. The Monthly 
Milestone and Project Report shall·uddres.~ the following: .. 

a. Actual start and/or ftnish dates fat· updated/completed activities. 
b. Remaining dumtion, required to complete each activity stal'ted.; or schedtiled to 

start, but not completed 
c. The PI'Oject's progress to incll!de Pi:ojeot Percent Completion; cost inctn:t·ed 

lUtd invoicecl to date; a forecast the Project completion date nnd final costs; as 
well as monthly schedule and budget variances throughout the r l'oject. 

d. Percentllge fot' completed and partially completed activities. 
e. Any CO app~·oved changes including blJlnot limited. to new activities, ddctcd 

activities, activity duration changes, nnd change in logic re:!ationships bet\-veen 
activities. · · 

f. Statt1s date fol' tho sciH~clule update. 
g. A statetnent thr~t ldcntit1es and describes t'lll,Y Cllt'l'ent or antidpa.ted delays tlun 

includes tbe follo\Ying in.fonnatlon: identificution of the· d(:)layed .activity by . 
descdption and activity code; type .of delay; cause of the ue.lay; effect of the 
delay on other aetivities, milestones, <1nd eompletlon dates; idenllflnE~tion of 
actions needed to avoid or mitigate the delny. 

h. Smmnary of cost inGlll'l'ed ~md invoiced to date. 
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i. Description oflessons learned 
J. Construction Schedule in both PDF aitd '~live"/usable format to depict the 

critical path, baseline and actual date infol'mation; predecessors/successors and 
shall be broken down to a mittimum ~fthree (3) WBS levels where applicable. 

The constn10tion schedule wiH be used fot• all planned TSA activities (delivery of equipment, 
schedulh\g.oftesting, etc). 
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APPENDl:Xli! 
STlP.DA'l'A REQUIREMENTS FOH CB..lWKE:O BAGGAGE SYSTEMS 

The TSA HQ Office of Infonnation Technology (OlT) and Security Technology Integrated 
Pt·og(·am (STIP) reqtlire STIP-en!lbled ti·ansportatlon security equipment (TSE) to have specific 
connections to securely and reliably network the equipment. Multiple p<Hiies play a role in this 
portion of Checked Baggage InspectioJ) System (CBIS) speclficutio11 and execution. 

Roles and Responsibilities for Implementhtg STIP 

As CBfSs are recapitalize{~ or optimized, the project owner's contractor will p1·oyide new 
telecommunications outlets and cables as needed to· support new technology. If a CBIS 
reconfiguration is initiated as part of a recapitalization/optimization, safety effort, new 
technology deployment or any other CBIS redesign initiative, the C.BJS contractor will be 
responsible for. restoring the previous state of cotmectivity ~~make whole"), including 
development of the scope of Wol'k (SOW). Implementation in the field ·wm OCCU!' via the CBIS 
contractor. A working group, ot Integrated Local Design Team (ILDT) must be formed 
consisting of representatives from the Airport AuthOrity, FSD staff, OSC, OIT and STIP. The 
gt•oup should meet hnmediately via conference call once it h.as been determined that a CBIS is 
gohig to be recapitalized or {)ptimized. This action will ensure that ALL aspects of lhe CBIS 
redesign have be.en identified and 1:1ssigned to a specific gro\!p for action and funding, The ILDT 
will organize the working gt'oup members, develop, review and upprovc the SOW. The OIT 
Field Regional Manager (FRM) shall.always be consulted ·when a CBIS l'edesign is initiated and 
will provide the necessary Touting information to ensure the checked baggage systems are 
apptoprintely cabled to a networked TSA IT cabinet. 

The IMAC Pl'ocess . . 

The IMAC Process ls the mechanism by whtch TSA OIT will procure and lnstalllT hardware 
· (e.g. network switch) following the IT intrastructure build-out of a CBIS COtltl'actot·, Tho OSC 
Regional Deployment Managet• (RDM) shall be responsible fot· engaging OIT at pmject 
initiation and inch1ding the respective regional Field Relations Manager (FRM) ·throughout the 
cons\mction process. · 

The JMAC process take~ betwee1t 30 and 45 days and needs to be initiated to complete the 
fo no·wing tasks: 

~> Procurement," configuration and shipment of IT hardware 

• Installation oflT hardware 

~> Patch cabling"of checked baggage equipment 

<> Validation of network connectivityfor checked bagga!Se equipment 

G Validations of STIP EM sever registration for checked baggage equipment. 
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It ls imperative to engage each team member as early as possible in order to avoid any gaps ht IT 
serviCes. 

Specific Design Standards and Requirements 

Two modular jacks consisting of a Hush-mounted telecommunications outlet box plus/minus 10 
feet from the equipment are required. Even thm1gh mte is redundant, both terminations should 
be conne~ted using Cat5e ot· Cat6 4-pait· 100 ohm nnshield~d ·twisted pah• (UTP) or sct'eened 
twisted pah· (ScTP) cable attd terminated on the patch panel in the closest TSA IT cabinet. The 
data cable type should be based on the existing conditloils at the Checke.d Baggage I11spectio11 
System (CBIS). The purpose of this connectivity is so that TSA HQ can review statistical data 
over the network from screening equipment for a particular· airpott and time period without 
having to go to the site. 

Installation and/or relocation of Cat5e/Cat6 data cabling \vlll meet ot· exceed the specifications 
listed in the TSA Steuctured Cabling System Guidelines dated July 2012 [Attached], This 

·document will be provided by the TSAto the ILDT. · 

In addition, the following reql!irements shoi1ld be met: 
. ( 

);> All ETDs and stand~alone EDSs will have 1 "dual telecommunications outlet", 

)> It is ossumed that when a multiplex server is present, cotti1ectlvity to TSANet will 
tenuinate at the multiplex servet~ cabinet, therefore connectivity to TSANet fm· each EDS 
is notrequh·ed. · 

)> All cot•e ddHing will suppott a minimum of 4 «modular jacks". 

);;.. All new fibel' installations will be multin)ode fibers, either multimode fiber, either 50/125. 
or 62.5/l25 micron ii.bers r 50/125 or 62.5/125 micron t1bers1 six-strand bundles enclosed 

· in inner duct. . 

)';> All cabinet installations reqttire 2 1 t Ov 20A service. 

)- All cabinet installations will ni.eet the local seismic rating requirements and can be 
floot'lbracket mounted, 

);;.. All cabling outside ofTSA controlled space must be in Rigid Metal Tubing (RMT) 
conduit. Any deviance will m~1st be approved through existing RFV procedures, 

)';> All newly installed. and existing data jacks and associated patoh panels must comply with 
TSA's appt·oved scheme [see pt'ovided TSA Stt·nctured Cabling System Guidelines dated 
Juty 2012]. · · 

);> Provide TSA completed Data. Capture Sheet [Attached] and Cllble certifipation paperwork 
pdor to established I-Sat date. · 
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lrig.uro 1 illustt·ntes all of !he equipment that must be connected to the Main Dlstribution Frame 
(MDF)/Intermedlnte Distl'ibution Pt;ame (IDF) TT cabiilet fo1· a stand-alone CBIS configuratioti. 
When the EDS are in a stand-alone cont1gmntion, each EDS must be connected to the patch 
panel. · 

Figtu•e 1 
STAND-ALONECBIS CONFIGURATION 

TSAIT 
cabinet(~) 

(Existing}···. 
1 

i ·- ....... ··~ ~· .. ·-· .. ... •• ... I 

I 

l
r· - ~-<~~~ci·N~t~~ -........ . 

(,1.,,) (!}CAT~- or4 UTrCAnlt$ ROUTEO 

( 
--· tRO>,IJIIr'TM ITCMIIIET111 

EJWH.DfviCEA~ NOTEQ, 
TEAMJNME Al.l CAT Se or 6CABlE 
Oil nt~ OUTIET ~110 WITH A 
MO(lUlAR RI·45CAT Se orGMHO 
S6ll~ 

JACI: COIITio1IIEO Ill F OXE OR 
FAcEPlATE AS IIOTEOOII TilE 
O~WN!UUS.tO(JfMf;T6~TO 
f(Jil.!UU\TE HA cAniUETWD TO 
II.C';\TSt~ or GRATED. MODUlAR 
AACI; 
MOUimD I' AWl f•NIEL. 

(;_,2-'-.) COIIJMCTORTO PROVoD[fl[\0/ 
\.!:':, PAICHPAr/El{S)liiO.UAillii"I'AS 

II~O;U\1£0 ON rll£ O~AWH/li~~ 
PAlt:li Pfi\l€l*HML H.tWet\ 
RAW~G OF Cfll 5e. or t:i. I (3'). e~iSlJ!IG JSA ITC:MIIIEJ, SHO\'itl f 

-.. FOR ntrCPEN~oOI/lV. . 
............ ___ ~-···· ~ ..... "' ·~ .... ' 

··!···· -·~ 
. ~ .. 

' ... ·~" ........ .- ·-· -· .••.•• " ....... J 
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Figure 2 illustrates all of the equipme1\t that must be connected to the TDF lT cabinet for.a CBlS 
where the EDS machines al'e already networkec:l togethel'. When the EDS machines m·e 
networked togethe1' (i.e., MUX, NEDS, etc.), the connection only needs .to be made to the EDS 

. Network Set:irer( s). 

Figure2 
NETWORKED CBIS CONFIGURATION 

TSAIT 
Cabinet(§) 
(Existing)'"' 

I 
I. 

1 
.......... ~···-:···-" . """" ..................................... ! 

Keyed Notes 

I (:;-L) (Z)CAT~.or6Uf?CA8lf.SR001!0 I 
I 

.. · . FRO.'.HIII':TS~ IT (Anrl/f:TTO I 
E"ACif OEVICf: •\S tJOTEO. 
1£fU,1ltiATE All CAT !.e ot SCAelE 
()I( THEOU1LET EllOV/IH~ A 
rlODIIl1\J\ RJ•4!>\.AT Se or 6 RATEU 
56~~ . 
I•\C<COIH All/EO Ill f'f)X£ OA 
FACEPllt1E/IS tiQT!:D DUTHE 

I ORf~\'II/{U5.CmnPACTOR10 
1fnf,llllATE 1$~ CMI/ItT tliD TO 

I 
II Chf St: Of G RM6D t.10DUL•\R 
MCK 
MOIJ~~fto f'Al\~lf f'.MlEl, . ,. 

( -i\ COtiTRAClOn TO PROVIDE /lEW l 
I 

).J PA1Ct1PMIEl!S}I/IOUAtlT/TY_., 
1110\CAl£0 Ql/lliE OPN.'/1//G$, 

I (3' :::;~:~::~::::~:.!s:ol'nl 
i C)} TO~ RtfF.Wic€01(lV. 

I . . 

I (7i\ WS llffi'I<)RK CABVI/G TO ~E 
\4) ffi0V10£P.SY£0SMM/UFACTUHER. 

L~ .. ..:: .. _._.., ............ - ............ --......... -............ .J 

l.. ... - ...... - ,_ ... . '" ~~.~~ '" ""- ....... '" ,_ , ...... : 

At a mhiimum, the following guidelines should be considered when designing a new CBIS or 
l'econfiguring an existing CB£8. 

(fan existing TSA JT cabinet is. within 295 feet of the CBlS: 

o Verify that lhe existing switches have sufficient open ports to acc.ommodate·the 
L'e(jttil'cd 1mmber of dl'Ol)S . 

o Notify TSA OIT FRJvf if the existing switch oi\pacity will not accommodate the 
requh·ed iluil\ber of drops so that additional equipment c.an be pl'ocured. 

o Punch down cablit1g fro111 the individual CBIS de\lices in the patch panel of the lT 
cabinet 

Page 39 of40 

2621 

l 
·' 

I 



HSTS04-13-H-CT1140 

• Tfthcte-is no lT cabinet within.295 feet of the CBIS: 

o [nstall an appropriate IT cabi11et. Refe~· to Figure 3 for the IT cabinet 
specifications . 

o Run fiber optic cable from the IT cabinet to an existing TSA IT cabinet 
o Notify TSA OIT FRM so that additional equipment can be pl'ocured. 
o P1.mch down cabling from the il1dividual CBIS devices in the patoh panel of the IT 

· cabinet 
o Initiate IMAC group to instal !jumper cables from the patch panel to the switch 

a11d activate port · · 

. ~ ..... ~~k . , ~tf.;4•fff 
~~.O'fh ~M·W ... 3oo·o tbtc•~-t · 

1-·-1"''"-''t..:.•.:.;~l..:."'-.'--1 ~-t\'tjn;) (f} ')1~4 

~·-IW~~ 
:S;.O'U X 'ZU.\'/ lC. :$(} Q'O 

1'1<<14111 ... 

$•JAilH 
11.011 s:.U.l1\f);:tQO'O 

v,~~:·o;;.r..u.c~:n 

. lr.omelrlc VI~>W 

Figure 3 
IT CABINEt 

f~t-4lf, :UI-I •r4 4EH; 
I Dtokt~ 
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• r:tf.;~t6Jo.:tr..v.+w.-tf+ 
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rt-::~J.:t._4 

ruCCHtr');IHit 
• t;IW.;'-IN 
• S~ :ID!V, ~1'.\~VCJh'r>\\ 
• 2:A:It,lW.ti-t,.rwd..--o 
' t\O.IJ~l(..l<~JI ... "\"1t.S.~ 
• i•"Y•v•~ 
• G'~<t<..:.t~~~;:>'\W>ltp;.bl'H»t-.ot 
lt(~~ 
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FILE NO. 150107 

AMENDED IN COMMITTEE 
3/25/15 

RESOLUTION NO. 102-15 

. 1 

2 

[Contract Approval~ T1 Cubed~ Professional Services for the Airport's Terminal1, New . 
Boarding Area B Project~ Not to Exceed $29,000,000] · 

3 Resolution approving Airport Contract 10010.41, Project Manag~ment Support Services 

4 for the San Francisco International Airport, Terminal1, New Boarding Area B Project 

5 · between T1 Cubed, a Joint Venture, consisting of Parsons Brinckerhoff, Inc., and AGS, 

6 Inc., and the City and County of San Francisco, acting by and through its Airport 

7 Commission, in a nqt to exceed amount of $29,000,000 with a contract duration of six 

8 years, to commence following Board approval, pursuantto Charter, Section 9.118{b). 

9 

10 WHEREAS, Through the implementation of the Terminal 1/Boarding Area B 

11 Redevelopment Program ("Program"), the Airport will demolish aging infrastructure, realign 

12 aircraft taxilanes, construct temporary and permanent facilities, and renovate the existing 

13 structures, all while maintaining Airport operations. The Program will result in a new 1.1 million 

14 squa·re foot facility; and 

15 WHEREAS, Two of the major projects in the Program are the Termina11 Center 

16 Renovation ("T1 Center") Project and the New Boarding Area B ("BAS") Project. The BAS 

17 Project includes construction of an approximately 550,000 square foot boarding area with 24 

18 gates to replace the existing 40~year old facility, provide for a concession and amenity 

19 program consistent with the standards incorporated in Terminal 2 and Terminal 3 Boarding 

20 Are·a E, and help the Airport serve the increasing passenger forecasts. Several of the new 

21 gates will be configured to accommodate international arrivals. The Project will.also include 

22 new Passenger Boarding Bridges, Pre-Conditiohed Air, and 400 Hz power systems; and a 

23 new aircraft apron and jet fuel hydrant system; and 

24 WHEREAS, By Resolution No. 14..:0026 dated February 18, 2014, the Airport 

25 Commission ("Commission") authorized the issuanc.e of a Request for Proposals ("RFP") for 

Airport C.ornmission 
BOARD OF SUPERVISORS Page 1 
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Professional Services for two project management support services contracts, one for the T1 

2 Center Project and one for the BAB Project; and 

3 WHEREAS, The Airport received four proposals in response to the RFP; and 

4 WHEREAS, The Airport s~aff performed standardized reference checks of former 

5 clients for firms and key personnel submitted by the respondents; and 

6 WHEREAS, A five-member selection panel, consisting of one Commission employee 

7 and four members of the aviation .and/or project management industry, evaluated the written 

· 8 proposals of each firm, and scored the firms in accordance with the criteria contained in the 

g RFP; and 

10 WHEREAS, The RFP stated that following the evaluation of the written proposals and· 

11 reference checks, up to four ofthe highest-ranked proposers· would be invited to an oral 

12 interview conducted and scored by the evaluation panel; and 

13 WHEREAS, The selection panel interviewed all four respondents including key 

14 personnel from each firm,.appraised their qualifications, and scored the firms, with ACJV, a. 

15 Joint Venture, receiving the highest combined score for the written proposal and interview. As 

16 the highest.:.ranked proposer, ACJV, a Joint Venture, indicated its preferred project to be the 

17 T1 Center Project; and 

18 WHER[;:AS, T1 Cubed- a Joint Venture received the second-highest combined score 

19 for the written proposal and interview;. and 

20 · WHEREAS, By Resolution no. 15-0004 dated January 20, 2015, the Commission 

21 awarded the professional services contract to T1 Cubed- a Joint Venture in tlie not-to exceed . 

22 amount of $4,300,000 for the first year of services; and 

23 WHEREAS, The Airport Director estimates that the total amount for full project support 

24 services for theBAB Project will not exceed $29,000,000 for six years of services; and 

25. 

Airport Commission 
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1 WHEREAS, San Francisco Charter Section 9.118(b) provides that the agreements 

2 entered into by a department, board, or commission requiring anticipated expenditures by the 

3 City and County of ten million dollars, shall be subject to approval by the Board of Supervisors 

4 by resolution; and . 

5 WHEREAS, By Resolution No. 283-14 dated July 22, 2014, incorporated herein by this 

6 reference as though fully set forth, the Board adopted findings under the California 

7 Environme.ntal Quality Act (Public Resources Code Section 21000 et seq.) for the Program; 

8 now, therefore, be it 

9 RESOLVED, That the Board of Supervisors hereby approves the Professional Services 

10 Contract No. 10010.41, Project Management Support Services for the Terminal1, New 

11 Boarding Area B Project between T1 Cubed -a Joint Venture and the City and County of San 

12 Francisco, acting by and through its Airport Commission, for a term of up to six years and a 

13 final contraCt value up to $29,000,000, copies of which are contained in ·Board of Supervisors' 

14 File No. 150107; and, be it 

15. FURTHER RESOLVED, That there be a 10 percent cap on the Owner's Contingency 

16 · and the 5 percent cap on Other Allowable Direct Costs. 

17 

. 18. 

19 

20 

21 

. 22 

23 

24 

25 

Airport Commission 
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City and County of S~n Francisco 

Tails 
Resolution. 

. CityHall 
1 Dr. Carlton B. GuodlettPiace 
San Francisco, CA 94102.4689 

File Number: 150107 Date Passed: Marc;:h 31, 2015 

Resolution approving Airport Contrapt 10010.41, Project Management Support Services for the San 
francisco International Airport, Termina1.1, New Boarding Area B Project between T1 Cubed, a Joint 
Venture, consisting of Parsons Brinckerhoff, Inc., and AGS, Inc., and the City and County of San 
Francisco, acting by and through its Airport Commission, in a not to exceed amount of $29,000,000 
with a contract duration of six years, to commence following Board approval, pursuant.to Charter, 
Section 9.11B(b ). 

March '25, 2015 Budget and Finance Sub-Committee- AMENDED. 

March 25, 2015 Budget and Finance Sub-Committee- RECOMMENDED AS AMENDED 

March 31, 2015 Board of Supervisors - ADOPTED 

Ayes: 9 -Avalos, Breed, CafTlpos, Christensen, Cohen, Farrell, Kim, Tang and 
Wiener 
Excused: 2- Mar and Yee 

File No. 150107 I hereby certify that the foregoing 
Resolution was ADOPTED on 3/31/2015 by 
the Board of Supervisors of the City and 
County of San Francisco •. 

Angela Calvillo 
Clerk of the Board 

Date Approved 

City wzd County of Salt Frtwdsco PageS l'rillted aJ 1:36pm 011 4/1115 
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AIRPORT COMMISSION. 

CITY AND COUNTY OF SAN FRANCISCO 

RESOLUTION NO. •j 5 '":' fJ 0 0 4 

AWARD PROFESSIONAL SERVICES CONTRACT NO. 10010.41, PROJECT 
MANAGEMENT SUPPORT SERVICES FOR THE NEW BOARDING AREA B PROJECT 
TO Tl CUBED~ A JOINT VENTURE IN AN AMOUNT NOT TO EXCEED $4,300,000 FOR 
THE FIRST .YEAR OF SERVICES 

WHEREAS, .the New Boarding Area B Project (Project), as part of the overall Terminall 
Redevelopment Program, will provide for a new 24-gate boarding area with all 
associated systems; and 

WHEREAS, 

WHEREAS, 

on February 18,2014, pmsuant to Resolution 14-0026, the Commission authorized 
the Director tc;> issue a Request for Qualifications/Proposals (RFQIRFP) for 
Professional Services Contract No. 10010:41, Project Management Support Services 
for the New Boarding .Atea B Project and Professional Services Contract No. 
10011.41, Project Management Support Services for the Term:inall Center 
Renovation Project and to negotiate with the highest-ranked proposers; and 

on August 10, 2014, the Airport received five proposals in response to the RFQ!RFP, 
fromACJV (a joint venture of AECOM and CooperPugedaMatiagement);Abadjis 
Systems Ltd.; J+D Aviation (a joint venti.rre between Jacobs and Dabri, Inc.); PGH 
Wong Engip,eering, Inc.; and Tl Cubed- aJoir1.t VentUre (a joint venture ofParsons 
Brinckerhoff, Inc .. and AGS, Inc.); and 

WHEREAS, the Airport convened a five-member Selection Panel that thoroughly reviewed the 
· proposals, interviewed the firms and key personnel; and 

WHEREAS, the highest ranked proposer, ACJV, chose the Terminall Center Renovation Project 
as their ''preferred project" and Tl Cubed~· a Joint Venture is the second highest~ 
ranked proposer; and 

WHEREAS,' Staff has successfully negotiated scope, conb:acfterms and conditions, and fee with 
T1 Cubed- a Joint Venture for the first year of services on the New Boarding AreaB 
Project; and 

WHEREAS, the Project will be a multi-year, phased program, Staff estimates that the total contract 
amount will be an estimated $29,000,000 with a total duration of six years; and · 

WHEREAS, the Contract will be renewed each year based on the Airport's evaluation of Tl Cubed 
- aJoint Venture's quality of work andperfo1mance; and 

WHEREAS,. since the contractis.anticipated to exceed $10,000,000, Board of Supervisors' 
approval is required by San Francisco Charter Section 9 .ll8(b ); now, therefore, be it 

Page 1 o£2 
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AIRPORT COMMISSION 

CITY AND COUNIY OF SAN FRANCISCO 

RESOLUTION NO. l5 ,_: 0 (} 0 ~ 
RESOLVED, thatthis Co:tntnissionhereby awards Professional Services Contract No. 10010.41, 

Project Management Support SerVices for the New Boarding .Area B Project to Tl 
Cubed- a Joint Venture for an aniount not to exceed $4)00,000 for the first year of 
se1'Vices; and, be it fmiher 

RESOLVED, that tlris Commission directs the Commission Secretary to seek Board of Superviso1·s 
approval for Professional ServiCes Contract No. 10010.41, Project Management 
Support Services for the New Boarding AreaB Project to Tl Cubed:.- a Joint Venture 
in conformance with San Francisco Charter Section 9.118(b). · 

Page2 of2 

I hereby certifY that the fotegoing resolution was adoptedbythe Ahport Commission 

at its meeting rf_ _______ __:::Jc:...:A::...::N_2_0_· _20_15 __ --,L---\------,-., 

=Jv1 I C~rl<-~u:if.4 · ir Secretary · 
L, . 
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San Francisco lntermi~ionai Airport 

MEMORANDUM 
Jan~y 13, 2015 

TO: AIRP.ORT COMMISSION 
Hon. Larry Mazzola, President 
Hon. Linda S .. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Gu:ggenhime 
Hon. Peter A. Stern 

FROM: . Airport Director 

SUBJECT:. .A ward ProfessioJJ.al Services Contract No. 10010.41, Project Management 
Support :Services for the New Boarding Area B Project and Professional Services · 
Centract No. 10011.41, Project ManagementSupport Ser~ces for the Tehnina11 
Center Renovation Project 

DIRECTOR'S RECOMMENDATION: AWARD PROFESSIONAL SERVICES CONTRACT 
NO. 10010.41, PROJECT MANAGEMENT SUPPORT SERVICES FO:R THE NEW 
BOARDING AREA B PROJECT TO T1 CuBED- A JOINT vENTURE 1N AN AMOUNT 
NOT TO EXCEED $4,300,000 FOR THE FIRST YEAR OF SERVICES AND AWARD 
PROFESSIONAL SERVICES CONTRACT NO. 10011.41, PROJECT MANAGEMENT 
SUPPORT SERVICES FOR THE TERMINAL 1 CENTER RENOVATION PROJECT, TO 
AC.TV IN AN AMOUNT NOT TO EXCEED $3~500,000 FOR THE FIRST YEAR OF . 
SERVICES . 

ExecutiVe Summary 

· Transmitted herewith for your approval are two proposed Resolutions, 

The first proposed Resolution is to award PrOfessional Services Contract No. 10010.41, Project 
Management $uppmt ServiCes (PMSS) for the New Board.i!tg Aiea B Project,. to Tl Cubed- a · 
Joint Venture, a joint venture comprised of Parsons Btinckerhoff, fuc. and AGS, Inc., .in an 
amount not to exceed $4,300,000 for the :first year of services,· 

The second proposed Resolution is to award Professional· Services Contract No. 10011.41, 
PMSS for the Te:rminall Center Renovation Project;. to ACJV a joint venture comprised of 
AECOM and CooperPugedain an amount not to exceed $3,500,000 for the firstyeat· of 
services. 

As part ofthe Term.inall Redevelopment Program (Tl Program), the New Boarding. Area B 
Project and the Term.inall Center Renovation Proje?t willprovide f'o1· construction of a fq11y 
:i:ritegrated boarding area and terminal facility. 

AII1PO"i COMMISSION CIIY AND COUNTY OF SAN FRANCISCO THIS PRINT COVERS CALENDAR ITEM NO. Lf-
WWIN M. LEE 
MAYOR 

LARRY MAZZOLA 
PRESIDENT 

LINDA 5. CRAYTON 
VICE PRESIDENT 

. ELEANOR JOHNS RICHARD J. GUGGE~HIME PETER A. SiERN 

Post Office Box 8097 San Francisco, California 94128 Tel650. 821.5000 Fax 650,821.5005 www.flysfo.ccim 
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Airport Commission -2- Jal?-ua.ry 13, 2015 

Background 

The New Boarding Area B Project includes construction of an approximately 550,000 square 
foot boarding area with 24 gates to replace the existing 40-year old facility, provide for a 
concession and amenity program consistent with Tenninal2 and Boarding Atea E, and help the 
Airport serve the increasing passengt;">r forecasts. Several of the new gates will be configured to 
accommodate international a:rrivals. The Proj~ct will also include new Passenger Boar~g 
Bridges, Pre-Conditioned Air, and 400Hz power system.S; and a new aircraft apron arid jet fuel 
hydrant system. · 

The Terminal! Center Project indudes construction of anew architectural building enveiope for· 
the Terminal, complete electrical, HV AC, anq special systems replacement; renovations and 
upgrades to the check-in facilities and passenger scre~ning checkpoint; .a meet and greet area; 
and passenger amenities also eonsistent with the Te:t:.tninal2 and Boarding Area E. The Terrninal 
1 Center Project will also include a new consolidated common use baggage handling system 
(BHS) and checked baggage screening system. 

On February 18, 2014, by Resolution 14-0026, the Commi~sion authorized the Director to issue 
a Request for Qualifications/.flroposals (RFQIRFP) for Professional Services Contract No. . . · 
10010.41, PMSS for the New Bofll'ding Atea B Project and Professional Services Contract No. 
10011.41, PMSS for the Tenninall Center Renovation Project and to negotiate with the highest~ 
ranked proposers. 

. . 
On June 2, 2014, Staff issued a combinedRFQIRFP for the two Contracts. The Airport received 
five proposals on August 10) 2014 :fromACJV (a joint venture comprised ofAECOM and 
Cooper PugedaManagement); Ahadjis Systems Ltd.; J+D Ayiation (a joint venture between 
Jacobs andDabri, Inc.); PGHWorigEngineering, Inc.; and Tl Cubed- a Joint Venture (a joint 
venture of Parsons Brinckerhoff, Inc. and AGS, Inc.). 

Th~ Airport assembled a five-rp.ember selection panel, consisting of one Airpo1t Commission 
employee and four members of the aviation and/or project management industry, to review and 

· score the proposals in accordance with the criteria stated in the RFQ/RFP. The RFQ/RFP stat<;;d 
that the four. highesHariking respondents would be invited for interviews with· the Selection 
:Panel. On October 6, 2014, the Selection: Panel interviewed four ftt.tnS, including key personnel 
of each :firm, and thoroughly appraised theb: qualifications. Based on the results of the proposals 

· and interviews, the fin8J.·raiikings areas follows: 

1 .. ACJV 
2. Tl Cubed- a Joint Venture 
3. J+D Aviation 
4. PGH Wong Engineering 

449.00 points 
443.60 points 
420.00 points 
410.00 points 

Since one combined RFQIRFP was issued for the selection of two Conir!;icto:i:s, one for New . 
. Boarding AreaB Project (Contract No. 10010.41) and one for Terminall Center Renovation 

·Pro jed (Contract No. 100 11.41), the proposers were reqUired to submit their "preferred project" 
with their proposal in a sealed envelope. The highest~ ranking proposer, ACJV; selected Terfninal 
1 Center Renovation as their ''preferred project", The next highest ranked proposer, Tl Cubed
a Joint Venture, was offered the New Boarding Atea B project. 
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Airport Commission -3- January 13, 2015 

Staff negotiate~ the scope of services, contract terms and conditions, and fee with ACJV for the 
Terminal 1 Center PMSS contract. The agreed upon initial contract amount for the first year of · 
services for ACJV is $3,500,000. Since the project will be a multi--year, phased project, Staff 
estimates that the total contract amount for ACJV will be $23,000,000 witli a total contract 
duration of,:five yem-s. · · 

Staff negotiated the scope of services'; contract tenns and conditions, and fee with Tl Cubed- a 
Joint Venture for the New Boarding Area B PMSS contract. The agreed upon initial contract· 
amount for the first year of services for the Tl Cubed- a Joint Venture is $4,300,000. Since the 
project will be a multi-year, phased project, Staff estimates that the total contmct amount for Tl 
Cubed- a Joint Venture Will be $29,000,000, with atotal contract duration of six years. 

The contracts will be renewed each year based on ACJV' s and Tl Cubed- a Joint Venture's 
perfonnance. Since· each oftpe contracts is anticipated to exceed $.1 0,000,000, pending . 
Commission authorizati~n, the Airport. Will request the Board of Supervisors' approval for both 
Contracts· as required by San Francisco Chatter Section 9.118(b). 

The Contracts Monitoring Division (CMD) reviewed the RFQ/RFP documentation, proposals 
· and scoring, and has determined that the selection process is in compliance with Chapter 14B 

requirements. CMD has approved a 20% Local Business Enterprise sub-consultant participation 
goal for each Contract, and both ACJV and Tl. Cubed--:--- a Joint Venture have individually 
committed to meeting these goals. . . . 

Recommendation 

Based upon the above, I recommend that the Commission award Professional Services Contract 
No. 10010.41, Project Management Support Services for the New Boardmg Area B Project, to 
Tl Cubed- a Joint Venture in an amount not to exceed $4,300,000 for the first year of services. I 
further recommend that the Commission award Professional Services Contract No. 10011,41, . 
Project Managemel).t Support Services for theTerminall Center Renovation Project, to ACJV in 
an amount not to exceed $3,500,000 for the first year of services. 

Attachment 

{by
/'-'.,_~,~· L. Martin 

Airport Director 

Prepared by: Geoffi·ey W. Neumayr 
Deputy A:Uport Director 
Design & Constmction 
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San Francisco ln~ernational Airport 

December 6, 2019 

Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 
1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

~ "'"~ f, C!) . f ~ 
f7 
f V) 
. . ., 

' : ~ 
' \f ":: 

Subject: 
i f: N ()~ 

Contract Modification No. 9 - Tl Cubed- A Joint Ven~rJ.- PJ'Sbject ~; 
Management Support Services for the New Boarding Area :B Project-;- (~·1: 
Not-to-Exceed $38,500,000 

Dear Ms. Calvillo: 

Pursuant to Section 9.118 of the City Charter, I am forwarding for the Board of Supervisors' 
(BOS) approval a modification of a contract between the City and County of San Francisco, by 
and through its Airport Commission ("Commission") and Tl Cubed- a Joint Venture, for 
Project Management Support Services. This contract was originally estimated to exceed the $10 
million threshold stated in Section 9.118. 

On March 31,2015, by Resolution No. 102-15, the Board of Supervisors approved Contract No. 
10010.41 with T1 Cubed- a Joint Venture for a term of six years and a contract amount not to 
exceed $29,000,000. Proposed Modification No.9 to the contract could cause the total contract 
amount and term of the contract to exceed the BOS 's prior approval. 

The Commission awarded this contract by Resolution No. 15-0004 on January 20, 2015 to T1 
Cubed- a Joint Venture; approved Modification No.2 by Resolution No. 16-0078 on March 
15, 2016; approved Modification No.4 by Resolution No. 17-0059 on March 21, 
2017;approved Modification No. 6 by Resolution No. 18-0041; approved Modification No.7 by 
Resolution No. 18-0390; and approved Modification No. 8 by Resolution No. 19-0294; 
Modification Nos. 1, 3, and 5 were administrative in nature, executed by the Airport Director. 

By Resolution No. 19-0295, dated December 3, 2019, the Commission directed the Commission 
Secretary to seek BOS approval to increase the contract to a not to exceed amount of 
$38,500,000 and extend the contract services through May 31, 2022. 

One (1) set of the following documents are enclosed for review: 
• Proposed Board of Supervisors Resolution (two copies attached); 
• Adopted Board of Supervisors Resolution 102-15; 
• Adopted Airport Commission Resolution No. 15-0004; 
• Memorandum recommending Resolution No. 15-0004; 
• Adopted Airport Commission Resolution No. 16-0078; 
• Memorandum recommending Resolution No. 16-0078; 
• Adopted Airport Commission Resolution No. 17-0059; 
• Memorandum recommending Resolution No. 17-0059; 
• .Memorandum from the Airport Director to the Airport Commission dated November 1, 2017; 
• Adopted Airport Commission Resolution No. 18-0041; 
• Memorandum recommending Resolution No. 18-0041; 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED LARRY MAZZOLA LINDA S, CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME MALCOLM YEUNG IVAR C. SATERO 

MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 

2632 



Sal) Francisco International Airport 

• Adopted Airport Commission Resolution No. 18-0390; 
• Memorandum recommending Resolution No. 18-0390; 
• Adopted Airport Commission Resolution No. 19-0294; 
• Memorandum recommending Resolution No. 19-0294; 
• Adopted Airport Commission Resolution No. 19-0295; 
·Memorandum recommending Resolution No. 19-0295; 
• Form SFEC-126 for the Board of Supervisors; 
• Copy of Airport Contract No. 10010.41 with Tl Cubed- a Joint Venture for Project 

Management Support Services; 
• Certified Modification No. 1; 
• Certified Modification No. 2; 
• Certified Modification No.3; 
• Certified Modification No. 4; 
• Certified Modification No. 5; 
• Ce1tified Modification No. 6; 
• Certified Modification No. 7; 
• Certified Modification No.8; and 
• Modification No. 9 

Please contact Cathy Widener, Airport Governmental Affairs Manager, at (650) 821-5023 if 
you have questions or concerns regarding this matter. 

Very truly yours, 

Enclosures 

Cc: Cathy Widener 
Kristin Allen 
Olga Perez 
Victor M. Madrigal Jr. 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME MALCOLM YEUNG IVAR C. SATERO 

MAYOR PRESIDENT VICE PRESIDENT AIRPORT DIRECTOR 

Post Office Box 8097 San Francisco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.c;om 
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DocuSign Envelope ID: 431FB545-5532-4CE8-9912-F721F4BE03C2 

original 

San Francisco Ethics Commission 
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102 
Phone: 415.252.3100 . Fax: 415.252.3112 
ethics.commission@sfgov.org. www.sfethics.org 

Notification of Contract Approval 
.~~}J~, 

Received On: 

File#: 
200007 

Bid/RFP #: 
10010.41 

'~ . ·~· SFEC Form 126(f)4 
''(si~. Campaign and Governmental Conduct Code§ tl26(f)4) 

- A Public Document 

ract that has a total anticipated or actual value of $100,000 or 
. ission within five business days of approval by: {a) the City elective 

serves, or {c) the board of ariy state agency on which an 
information, see: https:Usfethics.org/conipliance/city-

AMENDMENT DESCRIPTION- Explain reason for amendment 

OFFICE OR BOARD NAME OF CITY ELECTIVE OFFICER· 

Board of supervisors Members 

NAME OF FILER'S CONTACT TELEPHONE NUMBER 

Angela Calvillo 415-554-5184 

FULL DEPARTMENT NAME EMAIL 

office of the clerk of the Board Board.of.supervisors@sfgov.org 

NAME OF DEPARTMENTAL CONTACT DEPARTMENT CONTACT TELEPHONE NUMBER 

cathy Widener 650-821-5023 

FULL DEPARTMENT NAME DEPARTMENT CONTACT EMAIL 

Al;R san Francisco International Airport .cathy.widener@flysfo.com 

SAN FRANCISCO ETHICS COMMISSION -'SFEC Form 126(f)4 v.12.7.i8 
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DocuSign Envelope ID: 431,FB545-~532-4CE8-9912-F721F4BE03C2 

Inc, and AG Inc. 415-243-4600 

EMAIL 

bah ram. khamenehpou r@agsi nc. com · 

DATE CONTRACT WAS APPROVED BY THE CITY ELECTIVE OFFICER(S) ORIGINAL BID/RFP NUMBER FILE NUMBER {If applicable) 

DESCRIPTION OF AMOUNT OF CONTRACT 

Not-to-exceed $38,SOO,OOO 

NATURE OF THE CONTRACT {Please describe) ~-c:{:)i< .. 

10010.41 200007 

The contractor provides project management su~~:£;h services to assist the Airport for the 
Airport's Terminal· 1, Boarding Area B Reconstrt.iction,y~roject ("Project") in a coor9inated 
and systematic manner. Specific areas of expertise ·'tML!,tred include the Airport boardi.ng 
area design management and construction phasing, prcij~_P,t-1 evel cost/ s,chedul e controls, 
solicitations and contract preparation, alternative prbje~t delivery processes, project 
management/construction management coordination, cost e~~~'\lJati ng, industry · 
outreach/workshops, document control, program management syst~rns, and other administrative· 
support functions and operations. The· Project includes dem~~~\,ti,g.n of the 40-year-ol d, 
18-gate Boarding Area B facility, and the construction of a ne~f.'Bqiirding Area B facility of 
approximately 560,000 square feet with 28-gates configuration. '' '1!?"}'2 . . ·v ~ 

··~:"·~~%:ij 

~t~~;~o~tii~&.rt~If!l_ri~yj~~~~~~1~!~it~~~~~~~~r~~~l~&t~r=~~~~~:j~~3:~~~~~:~ttf{~~~~~~~~;~g~r~~~~~~~~1 
This contract was approved by: 

D 
THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM 

A BOARD ON WHICH THE CITY ELECTIVE OFFICER(S}SERVES 

[] 
Board of supervisors 

THE BOARD OF A STATE AGENCY ON WHICH AN APPOINTEE OF THE CITY ELECTIVE OFFICER(S)IDENTIFIED ON THIS FORM SITS 

D 

SAN FRANCISCO ETHICS COMMISS[ON- SFEC Form 126{f)4 v.12.7 .18 2 
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. DocuSign Envelope ID: 431FB545-5532-4CEB-9912-F721F4BE03C2 

contract. 

# FIRST NAME TYPE · 

1 'Kelly Gregory A. CEO 

2 .Blair Board of Directors 

3 McNeilly Board of Directors 

4 Puli care Board of Directors 

5 Abrahams Michael Board of Directors 

6 Benz Gregory P. Board of Directors 

7 Donahue Peter F. Board of Directors 

8 sheridan Patrick G. '~~0." 
' 

9 Macaluso Anita 

10 Khamenehpour Bahram CEO 

11 Wong Tina. CFO 

12 Wong Dennis Board of Directdrs 

13 Wong Robert Board of Directors 

14 Ambient Energy subcontractor 

15 Bay Area consulting Engine subcontractor 

16 BLC Partners subcontractor 

17 CAGE, Inc .. subcontractor 

18 CM Pros subcontractor 

19 Dabri Inc. subcontractor 

SAN FRANCISCO ETHICS COMMISSION- SFEC Form 126(f)4 v.12.7.18 3 
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DocuSign Envelope ID: 431 FB545-5532-4CE8-9912-F721 F4BE03C2 

List the na members of the contractor's board of directors; (B) the contractor's principal officers, including chief 
executive offi · ;.;,Cht!=f financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an own~fgbifp-.Jnterest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or · 
contract. . "'~;''\J ' · · 

# LASTNAM FIRST NAME TYPE 

20 Faithful+Gould subcontractor 

21 Joseph chow & Associates subcontractor 

22 RES Engineers subcontractor 

23 Yolanda's construction Adm subcontractor 

24 sari ch, Inc. subcontractor 

25 Meridian surveying Enginee subcontractor 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

SAN FRANCISCO ETHICS COMMISSION- SFEC Form 126{f)4 v.l2.7.18 4 
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DocuSign Envelope ID: 431 FB545-5532-4CE8-9912-F721 F4BE03C2 

contract. 

# FIRST NAME TYPE 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

Check this box if you need to include additional names. Please submit a separate form with complete. information. 
Sele.ct "Supplemental" for filing type. 

I have used al! reasonable diligence in preparing this statement. I have reviewed this statement and to the best of my 
knowledge the information I have provided here is true and complete. · 

I certify under penalty of perjury under the. laws of the State of California that the foregoing is true and correct. 

SIGNATURE OF CITY ELECTIVE OFFICER OR BOARD SECRETARY OR 
CLERK· 

BOS clerk of the Board 

SAN FRANCISCO ETHICS COMMISSION- SFEC Form 126(f)4 v.12.7 .18 

DATE SIGNED 
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