
City and County of San Francisco
Office of Contract Administration

Purchasing Division

Amendment One

TfflS AMENDMENT (this "Amendment") is made as of February 1, 2020 in San Francisco, California,
by and between Richmond Area Multi Services, Inc. ("Contractor") and the City and County of San
Francisco, a municipal corporation ("City"), acting by and through its Director of the Office of Contract
Administration.

RECITALS

WHEREAS, City and Contractor have entered into the Agreement (as defined below); and

WHEREAS, City and Contractor desire to modify the Agreement on the terms and conditions set forth
herein to increase the contract amount and update standard contractual clauses; and

WHEREAS, the Agreement was competitively procured as required by San Francisco Administrative Code
Chapter 21. 1 through a Request for ProposaV Qualifications ("RFP"/RFQ") RFQ 17-2016 issued on 7/20/16,
RFP 1-2017 issued on 3/24/17 and RFP 13-2017 issued on 9/28//17 in which City selected Contractor as the
highest qualified scorer pursuant to the RFP/RFQ; and as per Administrative Code Section 21.42 through Sole
Source granted on June 7, 2019;and

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission approved
Contract number 46987-16/17 and 44670-16/17 on June 19, 2017;

WHEREAS, approval for this Amendment was obtained when the Board of Supervisors approved
Resolution number on

NOW, THEREFORE, Contractor and the City agree as follows:

ARTICLE 1 DEFINITIONS

The following definitions shall apply to this Amendment:

1.1 Agreement. The term "Agreement" shall mean the Agreement dated July 1, 2018, Contract
Numbers 1000010839 between Contractor and City and this Amendment One.

1.2. Other Terms. Terms used and not defined in this Amendment shall have the meanings assigned
to such terms in the Agreement.

ARTICLE 2 MODIFICATIONS TO THE AGREEMENT

The Agreement is hereby modified as follows:

2.1 Term of the Agreement, Section 2. 1 of the Agreement currently reads as follows:

2. 1 The term of this Agreement shall commence on the latter of: (i) July 1, 2018; or (ii) the
Effective Date and expire on June 30, 2020, unless earlier terminated as otherwise provided herein.

Such section is hereb amended in its entire to read as ollows:
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2. 1 The term of this Agreement shall commence on the latter of: (i) July 1, 2018; or (ii)
the Effective Date and expires on June 30, 2023, unless earlier terminated as otherwise provided herein.

2.2 Payment. Section 3. 3. 1 of the Agreement currently reads as follows:

3.3.1 Payment Contractor shall provide an invoice to the City on a monthly basis for Services
completed in the immediate preceding month, unless a different schedule is set out in Appendix B, "Calculation of
Charges." Compensation shall be made for Services identified in the invoice that the Director of Health, in his or
her sole discretion, concludes has been satisfactorily performed. Payment shall be made within 30 calendar days
of receipt of the invoice, unless the City notifies the Contractor that a dispute as to the invoice exists. In no event
shall the amount of this Agreement exceed Nine IVIillion Six Hundred Seventy Nine Thousand Two Hundred
Five Dollars ($9,679,205). The breakdown of charges associated with this Agreement appears m Appendix B,
"Calculation of Charges," attached hereto and incorporated by reference as though fally set forth herem. In no
event shall City be liable for interest or late charges for any late payments.

Such section is hereb amended in its entire to read as allows:

3.3.1 Payment Contractor shall provide an invoice to the City on a monthly basis for Services
completed in the immediate preceding month, unless a different schedule is set out m Appendix B, "Calculation of
Charges." Compensation shall be made for Services identified in the invoice that the Director of Health, in his or
her sole discretion, concludes has been satisfactorily perfonned. Payment shall be made within 30 calendar days
of receipt of the invoice, unless the City notifies the Contractor that a dispute as to the invoice exists. In no event
shall the amount of this Agreement exceed Twenty Six IVIillion Sixty Nine Thousand Seven Hundred Seventy
Six Dollars ($26,069,776). The breakdown of charges associated with this Agreement appears in Appendix B,
"Calculation of Charges," attached hereto and incorporated by reference as though fully set forth herein. In no
event shall City be liable for interest or late charges for any late payments.

2.3 Audit and Inspection of Records . Section 3. 4 of the Agreement currently reads as follows:

3.4 Audit and Inspection of Records. Contractor agrees to maintain and make available to the City,
during regular business hours, accurate books and accounting records relating to its Services. Contractor will
permit City to audit, examine and make excerpts and transcripts from such books and records, and to make audits
of all invoices, materials, payrolls, records or personnel and other data related to all other matters covered by this
Agreement, whether funded in whole or in part under this Agreement. Contractor shall maintam such data and
records in an accessible location and condition for a period of not fewer than five years after fmal payment under
this Agreement or until after final audit has been resolved, whichever is later. The State of California or any
Federal agency having an interest in the subject matter of this Agreement shall have the same rights as conferred
upon City by this Section. Contractor shall include the same audit and inspection rights and record retention
requirements in all subcontracts.

Such section is hereb amended in its entire to read as ollo-ws:

3.4 Audit and Inspection of Records. Contractor agrees to maintain and make available to the City,
during regular busmess hours, accurate books and accounting records relating to its Services. Contractor will
permit City to audit, examine and make excerpts and transcripts from such books and records, and to make audits
of all invoices, materials, payrolls, records or personnel and other data related to all other matters covered by this
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Agreement, whether funded in whole or in part under this Agreement. Contractor shaU mamtain such data and
records in an accessible location and condition for a period of not fewer than five years, unless required for a
longer duration due to Federal, State, or local requirements of which the City wiU notify contractor in writing,
after final payment under this Agreement or until after final audit has been resolved, whichever is later. The State
of California or any Federal agency having an iaterest in the subject matter of this Agreement shall have the same
rights as conferred upon City by this Section. Contractor shall include the same audit and inspection rights and
record retention requirements in all subcontracts.

2A Assignment, Section 4. 5 of the Agreement currently reads as follows:

4.5 Assigiunent

The Services to be perfonned by Contractor are personal in cliaracter and neither this Agreonent nor any
duties or obligations hereunder may be assigned or delegated by Contractor imless first approved by City by
written instrument executed and approved in the same mamier as this Agreement, Any pmported assignment
made in violation of this provision shall be null and void.

Such section is hereby amended in its entirety to read as lollows:

4.5 Assigmnent

The Services to be perfonned by Contractor are porsoiial m character. Neither this Agreement, nor any
duties or obligations hereimder, may be directly or indirectly assigned, novated, hypothecated, fa-ansferred, or
delegated by Contractor, or, where the Contractor is a joint venture, a joint venture partner, (collecdvely referred to
as an "Assigmnent") unless first approved by City by written iastrument executed and approved in the same manner
as this Agreement m accordance with the Admmistrative Code. The City's approval of any such Assigmnent is
subject to the Contractor demonstrating to City's reasonable satisfaction that the proposed transferee is: (i) reputable
and capable, financially and otherwise, of performing each of Contractor's obligations under this Agreement and
any other documents to be assigned, (ii) not forbidden by applicable law fiom transacting business or entering into
contracts with City; and (iii) subject to the jurisdiction of the courts of the State of California. A change of ownership
or control of Contractor or a sale or transfer of substantially all of the assets of Contractor shall be deemed an
Assignment for purposes of this Agreement, Contractor shall immediately notify City about any Assignment. Any
purported Assignment made in violation of this provision shaU be null and void.

2.5 Insurance, Section 5. 1 of the Agreement currently reads cis follows:

5.1 Insurance

5.1. 1 Requu'ed Coverages. Without m any way limiting Contractor's liability pursuant
to the "Indemnification" section of this Agreement, Contractor must maintain in force, during the full term of the
Agreement, insurance in the following amounts and coverages:

(a) Workers' Compensation, in statutory amounts, with Employers' Liability
Limits not less than $1,000,000 each accident, injury, or ilhiess; and

(b) Commercial General Liability Insurance with limits not less than
$1,000,000 each occurrence for Bodily Injury and Property Damage, mcluding Contractual Liability,
Personal Injury, Products and Completed Operations; and
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(c) Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence, "Combined Single Limit" for Bodily Injury and Property Damage,
including Owned, Non-Owned and Hired auto coverage, as applicable.

(d) Professional liability insurance, applicable to Contractor's profession,
with limits not less than $1,000,000 each claim with respect to negligent acts, errors or omissions m
connection with the Services.

(e) Blanket FideUty Bond (Commercial Blanket Bond): Limits in the amount
of the Initial Payment provided for in the Agreement.

5. 1.2 Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to provide:

(a) Name as Additional Insured the City and County of San Francisco, its
Officers, Agents, and Employees.

(b) That such policies are primary msuraace to any other insurance available to
the Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies
separately to each insured agamst whom claim is made or suit is brought.

5. 1.3 All policies shall be endorsed to provide thirty (30) days' advance written notice
to the City of cancellation for any reason, intended non-renewal, or reduction in coverages. Notices shall be sent
to the City address set forth in Section 11. 1, entitled "Notices to the Parties."

5. 1.4 Should any of the required insurance be provided under a claims-made fonn,
Contractor shall maintain such coverage contmuously throughout the term of this Agreement and, without lapse,
for a period of three years beyond the expiration of this Agreement, to the effect that, should occun-ences during
the contract term give rise to claims made after expiration of the Agreement, such claims shall be covered by such
claims-made policies.

5. 1.5 Should any of the required insurance be provided under a fonn of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal defense costs be included
m such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or
claims limits specified above.

5. 1.6 Should any required insurance lapse during the term of this Agreement, requests
for payments originating after such lapse shall not be processed until the City receives satisfactory evidence of
reii^tated coverage as required by this Agreement, effective as of the lapse date. If insurance is not reinstated, the
City may, at its sole option, termmate this Agreement efifective on the date of such lapse of insurance.

5. 1.7 Before commencing any Services, Contractor shall furnish to City certificates of
insurance and additional insured policy 5. 1 .SThe Workers' Compensation policy(ies) shall be endorsed with a
waiver of subrogation in favor of the City for all work perfonned by the Contractor, its employees, agents and
subcontractors.

5. 1.9 If Contractor will use any subcontractors) to provide Services, Contractor shall
require the subcontractor(s) to provide all necessary insurance and to name the City and County of San Francisco,
its ofidcers, agents and employees and the Conti^ctor as additional msureds.
endorsements with insurers with ratings comparable to A-, Vffl or higher, that are authorized to do business in the
State of California, and that are satisfactory to City, in form evidencing all coverages set forth above. Approval of
the insurance by City shall not relieve or decrease Contractor's liability hereunder.
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Such section is hereby amended in its entirety to read as allows:

5. 1 Insurance;

5. 1. 1. Required Coverages. Insurance limits are subject to Risk Management review and
revision, as appropriate, as conditions warrant. Without in any way limiting Contractor's liability pursuant to the
"Indemnification" section of this Agreement, Contractor must maintain in force, during the full term of the
Agreement, insurance in the following amounts and coverages:

(a) Workers' Compensation, in stataitory amounts, with Employers' Liability Limits
not less than $1,000,000 each accident, injury, or ilhiess; and

(b) Commercial General Liability Insurance with limits not less than $1, 000,000 each
occurrence for Bodily Injury and Property Damage, including Contractual Liability, Personal Injury, Products and
Completed Operations; policy must include Abuse and Molestation coverage.

(c) Commercial AutomobUe Liability Insurance with limits not less than $1,000,000
each occurrence, "Combined Single Lunit" for Bodily Injury and Property Damage, including Owned, Non-
Owned and Hired auto coverage, as applicable.

(d) Professional Liability Insurance, applicable to Contractor's profession, with
limits not less than $1,000,000 for each claim with respect to negligent acts, errors or omissions in connection
with the Services.

(e) Blanket Fidelity Bond or Crime Policy with limits of in the amount of any Initial
Payment included under this Agreement covering employee theft of money written with a per loss limit.

(f) Contractor shall maintain in force during the full life of the agreement Cyber aad
Privacy Insurance with limits of not less than $1,000,000 per claim. Such insurance shall include coverage for
liability arising from theft, dissemmation, and/or use of confidential mformation, includmg but not limited to,
bank and credit card account information or personal information, such as name, address, social security numbers,
protected health information or other personally identifying information, stored or transmitted in any fonn.

5. 1.2 Commercial General Liability and Commercial Automobile Liability Insurance
policies must be endorsed to name as Additional Insured the City aad County of San Francisco, its Officers,
Agents, and Employees.

5. 1. 3 Contractor's Commercial General Liability and Commercial Automobile
Liability Insurance policies shall provide that such policies are primary insurance to any other insurance available
to the Additional Insureds, with respect to any claims arising out oftius Agreement, and that the insurance applies
separately to each insured against whom claim is made or suit is brought.

5. 1.4 All policies shall be endorsed to provide thirty (30) days' advance written notice to the
City of cancellation for any reason, intended non-renewal, or reduction m coverages. Notices shall be sent to the
City address set forth in Section 11. 1, entided "Notices to the Parties."

"Contractor shall provide thirty (30) days' advance written notice to the City of cancellation,
intended non-renewal, or reduction in coverages, except for non-payment for which no less than ten (10) days'
notice shall be provided to City. Notices shall be sent to the City address set forth m Section 11. 1 entitled
"Notices to the Parties."

5. 1.5 Should any of the required insurance be provided under a claims-made fonn,
Contractor shall maintam such coverage continuoiisly throughout the term of this Agreement and, without lapse,
for a period of three years beyond the expiration of this Agreement, to the effect that, should occurrences during
the contract term give rise to claims made after expiration of the Agreement, such claims shall be covered by such
claims-made policies.
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5.1.6 Should any of the required msurance be provided under a fonn of coverage that
includes a general aimual aggregate limit or provides that claims investigation or legal defense costs be included
in such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or
claims limits specified above.

5. 1.7 Should any required insurance lapse during the tenn of this Agreement, requests for
payments originating after such lapse shaU not be processed until the City receives satisfactory evidence of
remstated coverage as required by this Agreement, effective as of the lapse date. If insurance is not reinstated, the
City may, at its sole option, terminate this Agreement effective on the date of such lapse of insurance.

5. 1.8 Before commencing any Services, Contractor shall fimiish to City certificates of
insurance and additional insured poUcy endorsements with insurers with ratings comparable to A-, Vffl or higher,
that are authorized to do business in the State of California, and that are satisfactory to City, m form evidencmg
all coverages set forth above. Approval of the insurance by City shall not relieve or decrease Contractor's liability
hereunder.

5. 1.9 The Workers' Compensation policy(ies) shall be endorsed with a waiver of subrogation
m favor of the City for all work performed by the Contractor, its employees, agents and subcontractors.

5. 1.10 . If Contractor will use any subcontractor(s) to provide Services, Contractor shall require
the subcontractor(s) to provide all necessary insurance and to name the City and County of San Fraucisco, its
officers, agents and employees and fhe Contractor as additional insureds.

2.6 Withholding, Section 7. 3 is added to the agreements and reads as follows:

7.3 Withholding

Contractor agrees that it is obligated to pay all amounts due to fhe City under the San Francisco Business
and Tax Regulations Code during the term of this Agreement. Pursuant to Section 6. 10-2 of the San Francisco
Business and Tax Regulations Code, Contractor further acknowledges and agrees that City may withhold any
payments due to Contractor under this Agreement if Contractor is delinquent in the payment of any amount
requked to be paid to the City under the San Francisco Business and Tax Regulations Code. Any payments
withheld under this paragraph shall be made to Contractor, without mterest, upon Contractor coming back into
compliance with its obligations.

2. 7 Termination and Default, Section 8. 2 of the agreement currently reads as follows:

8.2 Termination for Default; Remedies.

8.2. 1 Each of the following shall constitute an immediate event of default ("Event of Default") under
this Agreement;

(a) Contractor fails or refuses to perfonn or obser/e any term, covenant or
condition contaiued in any of the following Sections of this Agreement:

3.5 Submitting False Claims.

4.5 Assi 'luneat
Article 5 Insurance and Indemnit
Article 7 Payment of Taxes

10. 10 Alcohol and Drug-Free Workplace

10. 13 Reserved. Working with Minors
11.10 Compliance with Laws
13. 1 Nondisclosure of Private, Proprietary or

Confidential Infonnation
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13.4 Protected Health Information

(b) Contractor fails or refuses to perform or observe any other term, covenant or
condition contained in this Agreement, including any obligation imposed by ordinance or statute and
incorporated by reference herein, and such default continues for a period often days after written notice thereof
from City to Contractor.

(c) Contractor (i) is generally not paying its debts as they become due; (ii) files, or
consents by answer or othenvise to the filing against it of a petition for reliefer reorganization or arrangement or
any other petition in bankmptcy or for liquidation or to take advantage of any bankmptcy, insolvency or other
debtors' relief law of any jurisdiction; (iii) makes an assignment for the benefit of its creditors; (iv) consents to
the appointment of a custodian, receiver, trustee or other officer with similar powers of Contractor or of any
substantial part of Contractor's property; or (v) takes action for the purpose of any of the foregoing.

(d) A court or govesmment authority enters an order (i) appointing a
custodian, receiver, tmstee or other officer with similar powers with respect to Contractor or with respect to any
substantial part of Contractor's property, (ii) constituting an order for reliefer approving a petition for relief or
reorganization or arrangement or any other petition in bankruptcy or for liquidation OT to take advantage of any
bankmptcy, msolvency or other debtors' relief law of any jurisdiction or (iii) ordering the dissolution, winding-up
or liquidation of Contractor.

8.2.2 On and after any Event of Default, City shall have the right to exercise its legal and
equitable remedies, mcluding, without limitation, the right to terminate tius Agreemeat or to seek specific
performance of aU or any part of this Agreement. In addition, where applicable. City shall have the right (but no
obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to
City on demand all costs and expenses incurred by City in efifecting such cure, with interest thereon from the date
ofmcurreace at the maximum rate then permitted by law. City shall have the right to offset from any amounts due
to Contractor under this Agreement or any other agreement between City and Contractor: (i) all damages, losses,
costs or expenses incurred by City as a result of an Event of Default; and (ii) any liquidated damages levied upon
Contractor pursuant to the terms of this Agreement; and (iii), any damages imposed by any ordinance or statute
that is incorporated into this Agreement by reference, or into any other agreement with the City.

8.2.3 All remedies provided for in this Agreement may be exercised individually or in
combiaation with any other remedy available hercunder or under applicable laws, mles and regulations. The
exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. Nothing in this
Agreement shall constitute a waiver or limitation of any rights that City may have imder applicable law.

8.2.4 Any notice of default must be sent by registered mail to the address set forth in Article 11.

Such section is hereb' amended in its entiret to read as allows:

8.2 Termination for Default; Remedies.

8.2. 1 Each of the following shall constitute an immediate event of default ("Event of
Default") under this Agreement:

(a) Contractor fails or refuses to perform or observe any term, covenant or condition
contained in any of the followmg Sections of this Agreement:

3.5 Submittmg False Claims. 10. 10 Alcohol and Drug-Free Workplace
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4.5
Article 5
Article 7

Assiiinment
Insurance and Indemnit'
Payment of Taxes

10. 13
11. 10
Article 1

Workin' witii Minors
Corn liance with Laws
Data and Securit

(b) Contractor fails or refuses to perform or observe any other tenn, covenant or condition
contained ia this Agreement, including any obligation imposed by ordinance or statute and incorporated by
reference herem, and such default is not cured within ten days after written notice thereof from City to Contractor.
If Contractor defaults a second time in the same manner as a prior default cured by Contractor, City may in its
sole discretion immediately tenninate the Agreement for default or grant an additional period not to exceed five
days for Contractor to cure the default.

(c) Contractor (i) is generally not paying its debts as they become due; (ii) files, or consents
by answer or otherwise to the filing against it of a petition for reliefer reorganization or arrangement or any other
petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, msolvency or other debtors
relief law of any jurisdiction; (iii) makes an assignment for the benefit of its creditors; (iv) consents to Ae
appointment of a custodian, receiver, trustee or other officer with similar powers of Contractor or of any
substantial part of Contractor's property; or (v) takes action for the purpose of any of the foregoing.

(d) A court or government authority enters an order (i) appointmg a custodian, receiver,
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial part of
Contractor's property, (u) constituting an order for relief or approving a petition for reliefer reorganization or
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any baakmptcy,
insolvency or other debtors' relief law of any jurisdiction or (iii) ordering the dissolution, windmg-up or
liquidation of Contractor.

8.2.2 On and after any Event of Default, City shall have the right to exercise its legal
and equitable remedies, including, without limitation, the right to terminate this Agreement or to seek specific
performance of all or any part of this Agreement. In addition, where applicable. City shall have the right (but no
obligation) to cure (or cause to be cured) on behalf of Contractor any Event of Default; Conti-actor shaU pay to
City on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the date
ofincurrence at the maximum rate then permitted by law. City shall have the right to offset from any amounts due
to Contractor under this Agreement or any other agreement between City and Contractor: (i) all damages, losses,
costs or expenses incurred by City as a result of an Event of Default; and (ii) any liquidated damages levied upon
Contractor pursuant to the terms of this Agreement; and (iii), any damages unposed by any ordinance or statute
that is incorporated into this Agreement by reference, or into any other agreement with the City.

8.2. 3 All remedies provided for in this Agreement may be exercised individually or in
combination with any other remedy available hereunder or under applicable laws, rules and regulations. The
exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. Nothing in this
Agreement shaU constitute a waiver or limitation of any rights that City may have under applicable law.

8.2.4 Any notice of default must be sent by registered mail to the address set forth in
Article 11.

2.8 Rights and Duties Upon Termination or Expiration, Section 8. 4 of the agreement currently reads as
follows:
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8.4 Rights and Duties Upon Temunation or Expiration

8.4. 1 This Section and the following Sections of this Agreement listed below, shall
survive termination or expiration of this Agreement:

3.3.2

3.3.7(a)

3.4

3.5

Article 5
6.1
6.3

Article?
8. 1.6

Payment Limited to Satisfactory
Services
Grant Funded Contracts -
Disallowance
Audit and Inspection of Records

Submitting False Claims

Insurance and Indenmit
Liabili ofCit
Liability for Incidental and
Conse uential Dama es
Pa mentofTaxes
Payment Obligation

9.1

9.2

11.6

11.7

11.8
11.9
11.10

11. 11
13.1

Ownership of Results

Works for Hire

Dispute Resolution Procedure

Agreement Made in California;
Venue
ConstaTiction

Entire A reement

Compliance with Laws

Severabilit
Nondisclosure of Private,

13.4 Protected Health Infonnation

Proprietary or Confidential
Information

13. 3 Business Associate A -reement

8.4.2 Subj&ct to the survival of the Secdons identified in Section 8.4.1, above, if this
Agreement is tenuinated prior to expiration of the term specified in Article 2, this Agreement shall be of no
fiuther force or effect. Contractor shall transfer title to City, and deliver in the maimer, at the times, and to the
extent, if any, directed by City, any work in progress, completed work, supplies, equipment, and other materials
produced as a part of, or acquired in comiection with the perfonnance of this Agreement, and any completed or
partially completed work which, if this Agreement had been completed, would have been required to be furnished
to City.

Such section is hereb amended in its entire »to read as allows:

8.4 Rights and Duties upon Termination or Expiration.

8.4. 1 This Section and the following Sections of this Agreement listed below, shall
survive termination or expiration of this Agreement:

3.3.2 Payment Limited to Satisfactoiy 9.1
Services

3.3.7(a) Grant Funded Contracts - 9.2
Disallowance

3.4 Audit and Inspection of Records 11.6

3.5 Submitdng False Claims 11.7

Article 5 Insurance and Indemnit 11.8
6. 1 LiabiUt ofCit 11.9

Ownership of Results

Works for Hire

Dispute Resolution Procedure

Agreement Made in California;
Venue
Construction
Entire Aereemeat
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6.3 Liability for Incidental and
Consequential Damaaes

Article 7 Pavnient of Taxes

8. 1.6 Payment Obligation

11. 10 Conipliance with Laws

11.11 Severabilit'

Article 13 Data and Security

A lendbi E Business Associate A reemeat

8.4.2 Subject to the siu-vival of the Sections identified in Section 8.4. 1, above, if this
Agreement is terminated prior to expiration of the tenn specified in Article 2, this Agreement shall be of no
further force or effect. Contractor shall transfer title to City, and deliver m the manner, at the times, and to the
extent, if any, directed by City, any work in progress, completed work, supplies, equipment, and other materials
produced as a part of, or acquired m connection with the performance of this Agreement, and any completed or
partially completed work which, if this Agreement had been completed, would have been required to be furnished
to City.

2. 9 Consideration of Salary History. Section ] 0, 4 is added to the agreements and reads as follows:

10.4 Consideration of Salary History. Contt-actor shall comply with San Francisco
Administrative Code Chapter 12K, the Consideration of Salary History Ordinance or "Pay Parity Act. " Contractor
is prohibited from considering current or past salary of an applicant in detenninmg whether to hire Ae applicant
or'what salary to offer the applicant to the extent that such applicant is applying for employment to be performed
on this Agreement or in fartlierance of this Agreement, and whose application, in whole or part, will be solicited,
received, piwessed or considered, whether or not through an interview, in the City or on City property. The

ordinance also prohibits employers from (1) asking such applicants about their current or past salary or (2)
disclosing a current or former employee's salary history without that employee's authorization unless the salary
history is publicly available. Contractor is subject to the enforcement and penalty provisions m Chapter 12K.
Infonnation about and the text of Chapter 12K is available on the web at https://sfgov.org/olse/considerarion-
salary-history. Contractor is required to comply with all of the applicable provisions of 12K, irrespective of the
listing of obligations in this Section.

2.10 Minimum Compensation Ordinance, Section 10. 7 of the Agreement currently reads as follows:
10.7 Minimum Compensation Ordinance.

Contractor shall pay covered employees no less than the miiumum compensation required by San Francisco
Administrative Code Chapter 12P. Conti-actor is subject to the enforcement and penalty provisions in Chapter
12P. By signing and executing this Agreement, Contractor certifies that it is in compliance with Chapter 12P

Such section is hereb.' amended in its entiret .. to read as allows:

10.7 Minimum Compensation Ordinance.

If Administrative Code Chapter 12P applies to this contract, Contractor shall pay covered employees no
less than the minimum compensation required by San Francisco Administrative Code Chapter 12P, including a
mmimum hourly gross compensation, compensated time o£f, and uncompensated time off. Contractor is subject to
the enforcement and penalty provisions in Chapter 12P. Information about and the text of the Chapter 12P is
available on the web at http://sfgov. org/olse/mco. Contractor is required to comply with aU of the applicable
provisions of 12P, irrespective of the listing of obUgations in this Section. By signing and executing this
Agreemeat, Contractor certifies that it complies with Chapter 12P.
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2. 11 Health Care Accountability Ordinance, Section 10. 8 of the Agreement currently reads as follows:

10.8 Health Care Accountability Ordinance.

Contractor shall comply with San Francisco Administrative Code Chapter 12Q. Contractor shall choose and
perfonn one of the Health Care Accountability options set forih in San Francisco Administrative Code Chapter
12Q.3. Contractor is subject to the enforcement and penalty provisions m Chapter 12Q.

Such section is hereb amended in its entire ' to read as ollows:

10.8 Health Care Accountability Ordinance.

IfAdmimstrative Code Chapter 12Q applies to this contract, Contractor shall comply with the
requirements of Chapter 12Q. For each Covered Employee, Conb'actor shall provide the appropriate health
benefit set forth in Section 12Q.3 oftheHCAO. If Conta^ctor chooses to offer the health plan option, such health
plan shall meet the minimum standards set forth by the San Francisco Health Commission. Infonnation about and
the text of the Chapter 12Q, as well as the Health Commission's minimum standards, is available on the web at
http://sfgov.org/olse/hcao. Contractor is subject to the enforcement and penalty provisions in Chapter 12Q. Any
Subcontract entered into by Contractor shall require any Subcontractor with 20 or more employees to comply
with the requirements of the HCAO and shall contam contractual obligations substantially the same as those set
forth ia this Section.

2. 12 Linaitations on Contributions, Section 10. 11 of the Agreement currently reads as follows:

10.11 Limitations on Contributions.

By executing this Agreement, Ccmtractor acknowledges that it is familiar with section 1. 126 of the City's
Campaign and Governmental Conduct Code, which prohibits any person who contracts with the City for the
rendition of personal services, for the furnishing of any material, supplies or equipment, for the sale or lease of
any land or building, or for a grant, loan or loan guarantee, j&um making any campaign contribution to (1) an
individual holding a City elective office if the conta'act must be approved by the individual, a board on which that
individual serves, or the board of a state agencyon which an appointee of that individual serves, (2) a candidate
for the office held by such mdividual, or (3) a committee controlled by such individual, at any tune from the
commencement of negotiations for the contract until the later of either the temiination of negotiations for such
contract or six months after the date the contract is approved. The prohibition on contributions applies to each
prospective party to the contract; each member of Contractor's board of directors; Contractor's chairperson, chief
executive officer, chief financial officer and chief operating officer; any person with an ownership interest of
more than 20 percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is
sponsored or controlled by Contractor. Contractor must inform each such person of the limitation on contributions
imposed by Section 1. 126 and provide the names of the persons required to be informed to City

Such section is hereby amended in its entiret to read as allows:

10. 11 Limitations on Contributions

By executing tfais Agreement, Contractor acknowledges its obligations under section 1. 126 of the City's
Campaign and Governmental Conduct Code, which prohibits any person who contracts with, or is seeking a
contract with, any department of the City for the rendition of personal services, for the furnishing of any material,
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supplies or equipment, for the sale or lease of any land or building, for a grant, loan or loan guarantee, or for a
development agreement, from making any campaign contribution to (i) a City elected official if the conti'act must
be approved by that official, a board on which that official serves, or the board of a state agency on which an
appomtee of that official serves, (ii) a candidate for that City elective ofiice, or (iii) a committee controlled by such
elected official or a candidate for that office, at any time j&om the submission of a proposal for the contract until
the later of either the termination of negotiations for Eiuch contract or twelve months after the date the City
approves the coato-act. The prohibition on contributions applies to each prospective party to the contract; each
member of Contractor's board of directors; Contractor's chairperson, chief execudve officer, chief financial
officer and chief operating officer; any person with an ownership interest of more than 10% in Contractor; any
subcontractor listed in the bid or contract; and any committee that is sponsored or controlled by Contractor.
Contractor certifies that it has informed each such person of the limitation on contributions unposed by Section
1. 126 by the tune it submiUed a proposal for the contract, and has provided fhe names of the persons required to
be informed to the City department with whom it is contracting.

2. 13 Article 10, Additional Requirements Incorporated by Reference, Section JO. 17 of the Agreement
currently reads as follows:

10. 17 Reserved. (Sugar-Sweetened Beverage Prohibition).

Such section is herebv amended in its entire!' to read as allows:

10.17 Distribution of Beverages and Water.

10.17.1 Sugar-Sweetened Beverage Prohibition. Contractor agrees that it shall not sell,
provide, or otherwise dista-ibute Sugar-Sweetened Beverages, as defined by San Francisco Admmistrative Code
Chapter 101, as part of its performance of this Agreement.

10. 17.2 Packaged Water Prohibition. Contractor agrees that it shall not seU, provide, or
otherwise distribute Packaged Water, as defined by San Francisco Environment Code Chapter 24, as part of its
performance of this Agreement.

2.14 Order of Precedence, Section 11. 13 of the Agreement currently reads as follows:

11.13 Order of Precedence.

Contractor agrees to perform the services described below in accordance with the terms and conditions of
this Agreement, implementing task orders, any RFPs, and any Contractor's proposals. RFPs and Contractor's
proposals are incorporated by reference as though fully set forth herein. Should there be a conflict of terms or
conditions, this Agreement and any implementing task orders shall control over the RFP and the Contractor's
proposal.

Such section is hereb ' amended in its entirely to read as bllows:

11.13 Order of Precedence.

Contractor agrees to perfonn the services described below in accordance with the terms and conditions of this
Agreement and implementing task orders. If the Appendices to this Agreement include any standard printed temis
from the Contractor, Contractor agrees that in the event of discrepancy, inconsistency, gap, ambiguity, or
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conflicting language between the City's terms and Contractor's printed terms attached, the City's terms shall take
precedence, followed by the Contractor's printed terms.

2.15 Notification of Legal Requests, Section 11. 14 is added to the Agreement and reads as follows:

11.14 Notification of Legal Requests.

Contractor shall immediately notify City upon receipt of any subpoenas, service of process,
litigadon holds, discovery requests and other legal requests ("Legal Requests") related to all data given to
Contractor by City in the perfonnance offhis Agreenient ("City Data" or "Data"), or which in any way might
reasonably require access to City's Data, and in no event later than 24 hours after it receives the request.
Contractor shall not respond to Legal Requests related to City without first notifying City other than to notify the
requestor that the infonnation sought is potentially covered imder a non-disclosure agreement. Contractor shall
retain and preserve City Data in accordance with the City's mstmction and requests, includmg, without limitation,
any retention schedules and/or litigation hold orders provided by the City to Contractor, independent of where the
City Data is stored.

2. 16 Management of City Data and Confidential Information, Section 13. 5 is added to the Agreement and
reads as follows:

13.5 Management of City Data and Confidential Information

13.5.1 Access to City Data.

City shall at all times have access to and control of all data given to Contractor by City in the perfonnance
of this Agreement ("City Data" or "Data"), and shall be able to retrieve it in a readable format, in electronic form
and/or print, at any time, at no additional cost.

13.5.2 Use of City Data and Confidential Information.

Contractor agrees to hold City's Confidential Infonnation received from or created on behalf of the City in
strictest confidence. Contractor shall not use or disclose City's Data or Confidential Infonnation except as
permitted or required by the Agreement or as otherwise authorized in writing by the City. Any work using, or
sharing or storage of, City's Confidential Information outside the United States is subject to prior written
authorization by the City. Access to City's Confidential Information must be strictly controlled and Umited to
Conti-actor's staff assigned to this project on a need-to-know basis only. Contractor is provided a limited non-
exclusive license to use the City Data or Confidential Infoimation solely for perfomiing its obligations under the
Agreement aad not for Contractor's own piuposes or later use. Nothing herein shall be constmed to confer any
license or right to the City Data or Confidential Information, by implication, estoppel or otherwise, under
copyright or other intellectial property rights, to any fhird-party. Unauthorized use of City Data or Confidential
Information by Contractor, subcontractors or other third-parties is prohibited. For purpose of this requirement,
the phrase "unauthorized use" means the data mining or processing of data, stored or transmitted by die service,
for commercial purposes, advertising or advertising-related puiposes, or for any purpose other than security or
service delivery analysis that is not explicitly authorized.

13.5.3 Disposition of Confidential Information.

Upon termination of Agreement or request of City, Contractor shall within forty-eight (48) hours return aU
Confidential Information which mcludes all original media. Once Contractor has received written confinnation
from City that Confidential Information has been successfully to-ansferred to City, Contractor shall within ten (10)
business days purge all Confidential Information from its servers, any hosted environment Contractor has used in
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performance of this Agreement, work stations that were used to process the data or for production of the data, and
any other work files stored by Contractor in whatever medium. Contractor shaU provide City with written
certification that such purge occurred within five (5) business days of the purge.

2. 17 Appendices A-l through A-4 dated 07/01/19 (i. e. July 1, 2019) are hereby added for 2019-20.

2.18 Appendices B and B-l through B-4 dated 07/01/19 (i. e. July 1, 2019) are hereby added for 2019-20.

2. 19 Appendix E with original contract dated July 1, 2018 is deleted and Appendix E dated 4/20/1 8 is hereby
added, substituted and incorporated by reference.

ARTICLE 3 EFFECTIVE DATE

Effective Date. Each of the modifications set forth in Section 2 shall be effective on and after the effective date
of the agreement.

ARTICLE 4 LEGAL EFFECT

Legal Effect. Except as expressly modified by this Amendment, all of the terms and conditions of the Agreement
shall remain unchanged and in fall force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed fttis Agreement on the day first mentioned
above.

CITY

Recommended by;

CONTRACTOR

Richmond Area MuIti-Services, Inc.

Grant Colfax
Director of Health
Department of Public Health

Approved as to Form:

Dennis J. HCTrera

City Attorney

Angela Tang, LCSW
Director of Operations and Interim Chief
Executive Officer
RAMS, Inc.
4355 Geary Boulevard
San Francisco, CA 94118

Supplier ID: 0000012195

By:

Deputy City Attorney

Approved:

Alaric Degrafinried
Director of the Office of Contract Administration, and
Purchaser
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Contractor Name: Richmond Area Multi-Services, Inc.

Program Name: Children Outpatient, Children Managed Care
Appendix A-la, A2

Contract Term; 07/01/19 - 06/30/20

1. Identifiers:

Program Name: Children Ou^atient and Children Managed Care
Program Address: 3626 Balboa Street
City, State, Zip: San Francisco, CA 94121
Telephone: (415) 668-5955
Pax: (415) 668-0246
Website Address: www.ramsinc. org

Contractor Address: RAMS Adminisfa-ation, 4355 Geary Blvd.
City, State, ZIP: San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Director of Operations
Telephone: (415)800-0699
Fax:(415)751-7336
Email Address: angelatang@ramsinc. org

Program Code: 3894-7, 3894MC

2. Nature of Document

Original Kl Contract Amendment

3. Goal Statement

D Internal Contract Revision

To unplement a culturally competent, efficient and effective coordinated care model of service,
where clients are actively involved and where they learn to build on strengths, alleviate/manage
symptoms and develop/make choices that assist them to the maximum extent possible to lead
satisfying and productive lives in the least restnctive environments.

4. Target Population

youtfi between the ages of 2-21 who are beneficiaries of public health insurance (e.g. Medi-Cal),
and their siblings and parents who are in need of psychiatric prevention and/or intervention
services. There is a special focus on serving the Asian & Pacific Islander Amencan (APIA) and
Russian-speaking communities, both immigrants and U.S.-bom - a group that is traditionally
underserved. There is targeted outreach and services to the Filipino community. Included are
services to LGBTQIQ youth and families.

Additionally, the RAMS CYF Outpadent Services serves Early and Penodic Screening
Diagnosis and Treatment (EPSDT) eligible residents who are not currently served by the SF
community mental health system. EPSDT is a required benefit for all "categorically needy"
children (e.g. poverty-level income, receiving SSI, or receive federal foster care or adoption
assistance). All San Franciscans under the age 21 who are eligible to receive the full scope of
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Contractor Name: Richmond Area Multi-Services, Inc.

Program Name: Children Ouq)atieat, Children Managed Care
Appendhi A-la, A2

Contract Term: 07/01/19-6/30/20

Medi-Cal services and meet medical necessity, but who are not currently receiving the same
model of mental health services and not receiving services through capitated intensive case
management services, i.e. Intensive Case Management, are eligible forEPSDT services.
RAMS CYF Outpatient Services also include Educationally Related Mental Health Services
(ERMHS) to clients referred from SFUSD; in doing so, the agency provides ERMHS sendees at
the outpatient clinic as well as on-site services for ERMHS students at Bessie Carmichael
Elementary and Middle Schools, Longfellow Elementary School, Independence High School and
SOTA/Academy.

5. Modality(ies)/Interventlons

Program Code: 38947 Program Code: 3894MC
Units of Service (UOS)

Description

Case Management

Mental Health Services

Medication Support

Crisis Intervention

Mental Health Promotion

Total UOS DeUvered

Total UDC Served

Unite of
Service (UOS)

minutes

2, 815

203,752

6,678

31

415

213,690

Unduplicated
CUents(UDC)

Included

160

Included

Included

Included

160

UnUsof
Service (UOS)

minutes

1,071

24,294

5

120

n/a

9,127

UndupUcated
Oienfs(UDC)

Included

15

Included

Included

n/a

15

6. Methodology

A. Outreach, recruitment, promotion, and advertisement as necessary.

RAMS is uniquely well-positioned and has the expertise to outreach, engage, and retain diverse
consumers, underrepresented constituents, and community organizations with regards to
ou^atient services & resources and raising awareness about mental health and physical well-
being. As an established community services provider, RAMS comes into contact with
significant numbers of consumers & families wifh each year serving well about 18,000 adults,
children, youth & families at about 90 sites, citywide. The CYF Outpatient Program conducts
these strategies on an ongoing basis, in fhe most natural environments as possible, and at sites
where targeted children & youth spend a majority of time, through RAMS established school-
based and community partnerships - San Francisco Unified School District (SFUSD) high,
middle, and elementary schools, after-school programs, over 60 childcare sites, and Asian Pacific
Islander Family Resource Network. Outreach activities are facilitated by staff, primarily the
Behavioral Health Clinicians/Counselors (including psychologists, social workers, marriage &
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family therapists, etc. ), and Psychiatrists. Engagement and retention is athieved with an
experienced, culturally and linguistically competent multidisciplinary team.

In addition, RAMS retains bilingual and bicultural Filipino staff who are stationed at Bessie
Carmichael School (elementary and middle), Galing Bata program, Longfellow Elementary
School, Filipino Community Center, every week to engage clients and outreach to the Filipino
families and community. RAMS staff are also active with the Filipino Mental Health Initiative-
SF in connecting with community members and advocating for mental health services.

B. Admission, enrolhnent and/or intake criteria and process where applicable.

RAMS accommodates referrals from the BHS Behavioral Healfh Access Center, as well as drop-
ins. As RAMS provides services in over 30 languages and, m order to support timely access the
agency deploys mechanisms to effectively make accessible the many dialects fluent amongst
staff in a timely manner. The Outpatient Clinic maintams a multi-lingual Intake/Referral &
Resource Schedule, which is a weekly calendar with designated time slots ofclmical staff (and
language capacities) who can consult with the community (clients, fanuly members, other
providers) and conduct intake assessments (with linguistic match) of initial request. The clinical
intake/mitial risk assessments are aimed to determine medical necessity for mental health
services and assess the level of functioning & needs, strengths & existing resources, suitability of
program services, co-occurring issues/dual diagnosis, medication support needs, vocational
readiness/interest (and/or engagement in volunteer activities, school), primary care connection,
and other services (e.g. residemtial, SSI assessment). There is a designated Intake Coordinator for
scheduling assessments and processing & maintaining the documentation, thus supporting
streamlined coordination; staff (including Program Director) work closely with Ae referring
party. Following the intake, engagement and follow-up is made with the client. RAMS has been
acknowledged as a model for its intake practices ("advanced access") and managing the demand
for services, which is a consistent challenge for otha- clinics.

Referrals for Filipino children, youfh and/or families may be done directly to the RAMS staff on-
site (community sites mmtioned above) or at RAMS, for mental health outreach, consultation,
assessment, engagement and treatment.

C. Service delivery model, including treatment modalities, phases offa'eatment, hours of
operation, length of stay, locations of service delivery, fi'equency and duration of
service, sto-ategies for service delivery, wrap-around services, residential bed capacity,
etc. faclude any linkages/coordination wiA other agencies.

To further support accessibility of services, the Outpatient Clinic Program throughout the years
has maintained hours of operation that extend past 5:00 p.m., beyond "nomial" business hours.
The Program hours are: Monday (9:00 a.m. to 7:00 p.m.); Tuesday to Thursday (9:00 a.m. to
8:00 p.m. ); Friday (9:00 a.m. to 5:00 p.m.).

The RAMS CYF OPS program design includes behavioral health and mental health outpatient &
prevention services that include, but are not limited to: individual & group counseling, family
collateral counseling; targeted case iiianagement services; crisis intervention; substance abuse
m#l 000010839 Page 3 of 9 7/1/19
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and risk assessment (e. g. CANS), psychiatric evaluation & medication management;
psychological testing & assessment; psycho-education; information, outreach & referral services;
and collaboration/consultation with substance abuse, primary care, and school officials, and
participation ia SST, IEP and other school-related meetings. Psycho-educational activities have
included topics such as holistic & complementary treatinent practices, substance use/abuse, and
trauma/community violence. Services are primarily provided on-site at the outpatient clinic,
and/or in least restrictive environment in the field including, but is not limited to: school, another
community center, and/or home (if needed). The type and frequency of services are tailored to
the client's acuity & risk, functional impairments, and clinical needs. It is also reviewed by the
clinical authorization committee and in consultation with SFDPH BHS.

RAMS Filipino services staff provides outreach, linkage, consultation, and psychoeducation to
the community members and providers, as well as assessment, individual/family counseling to
identified children, youth and fheir families in the commiuiity programs or at RAMS Outpatient
Clinic.

The Behavioral Health Clinicians/Counselors provide clients with on-going individual and group
integrated behavioral health counseling, case management services and collateral meetings
involving families and schools. Having individual counseling and case management services
provided by the same care provider streamlines and enhances care coordination. RAMS
incorporates various culhirally relevant evidence-based treatments & best practices models:
Developmental Assets; Behavioral Modification; Cognitive Behavioral Therapy, including
modification for Chinese population; Multisystemic Therapy; Solution-Focused Brief Therapy;
Problem Solving Therapy; advanced levels of Motivational Interviewing, Stages of Change,
Seeking Safety, and Second Step Student Success Through Prevention, etc. RAMS providers are
also ft-ained in Addiction Studies, Sandta-ay Therapy, and Working with Trauma (trauma-
mfonned care whereby staff are trained and supervised to be mindftil of children, youth and/or
fheir families who may have experienced trauma); fhe program provides continuous assessment
and treatment with potential trauma experience in mind, as to meet clients' needs. During
treatment plamiing, the counselor and client discuss how strengths can be used to make changes
to their current conditions and to promote & sustain healthy mental health. Infonned by
assessment tools (e. g. CANS), a plan of care with goals is formally developed (within the first
two months) and updated every six months. This is a collaborative process (between counselor,
client, and caregivers) in setting treatment goals and identifying stmtegies fhat are attainable &
measurable. RAMS also compares the initial assessment with reassessments (e. g. CANS) to help
gauge the efficacy of interventions as well Ae clients' progress and developing needs. As
needed, other support services are provided by other staff, in collaboration with the Counselor.
RAMS conducts linkages for client support services (e.g. childcare, transportation) to other
community agencies and government offices. Doctoral interns, closely supervised, are also
available to conduct comprehensive batteries of psychological testing and evaluation.

Medication management including culturally competent psychiafaic evaluation & assessment and
on-going monitoring of prescribed medications (e. g. mdividual meetings, medication
management groups) is provided by a licensed child & adolescent psychiatrist. The OuQ)atient
Program psychiatry staff capacity & coverage offers medication evaluation & assessments
during program hours of operation, in order to increase accessibility.
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D. Describe your program's exit criteria and process, e.g. successful completion

The program's short tenn outcomes include: engagement of at risk and underserved children,
youth and families mto behavioral health services; identification of strengths and difficulties;
engagement of consumers in a comprehensive fa-eataient plan of care; symptom reduction, asset
development; education on impact of behavioral health; health and substance abuse issue on
chUd and family; coordination of care and linkage to services. Long term outcomes include:
marked reduction ofpsychiatnc and substance abuse symptoms preventing die need for a higher
more intensive level of care; improvement of functioning as evidenced by increased school
success, increased family/home stability and support; and maximized Asset Building as
evidenced by successful transfer to community and natural supports.

The type and fi^quency of services are tailored to the client's acuity & risk, functional
impairments, and clinical needs, with review by the clinical authorization committee and m
consultation wifh SFDPH BHS. Because of limited mental health resources, coupled with the
need to promptly serve many newly referred acute clients, the program consistently applies
utilization review and discharge/exit criteria to alleviate mcreasing caseload pressure, and to
prioritize services to those most in need. Providers consider such factors as: risk of harm,
functional stahis, psychiato^c stability and risk ofdecompensating, medication compliance,
progress and status of Care Plan objectives, and the client's overall environment such as
culturally and linguistically appropriate services, to detennine which clients can be discharged
from Behavioral/Mental Health/Case Management Brokerage level of services into medication-
only or be referred to Private Provider Network/Primary Care Physician or for ofher supports
within the community (e. g. family resource centers, community organizations to provide ongoing
case management and/or family mvolvement activities), and/or schools.

E. Program staffing

See BHS Appendix B CRDC page.

Furthermore, direct services are also provided by 16 doctoral interns and practicum trainees.
Consistent with the aim to develop and ta-ain fhe next generation of culturally competent
clmicians, the Outpatient Clinic also houses a prestigious training center, accredited by the
Amencan Psychological Association, which offers an extensive training curriculum. These
students are unpaid interns wifh three paid slots for doctoral interns who are just one year Gmm
graduation. The interns are supervised by licensed clinical supervisors, and many graduates from
RAMS' training program become community and academic leaders in the mental & behavioral
health field, known both nationally and internationally, further disseminating culft.u-ally
competent theories and practice.

For fhe Filipino outreach, engagement and counseling services, RAMS has a full-time bilingual
and bicultural Mental Health Counselor, who is an Associate Marriage and Family Therapist
(AMFT) and is experienced with working with children, youth and their families and especially
wifh the Filipino community.
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F. For Indirect Services: Describe how your program will deliver the purchased services.

RAMS CYF provides indirect services/activities for those who are not yet clients through
various modalities including psychoeducation, assessments, and outreach to enhance knowledge
of mental health issues. Services are provided on-site as well as in the commumty. Furthermore,
there is targeted outreach to the Filipino community.

7. Objectives and Measurements

All applicable objectives, and descriptions of how objectives will be measured, are contained in
the BHS document entitled BHS CYF Performance Objectives FY 19-20.

8. Continuous Quality Improvement

A. Achievement of contract performance objectives and productivity

RAMS continuously monitors progress towards contract performance objectives and has
established infonnation dissemination and reporting mechanisms to support achievement. All
direct service providers are informed about objectives and the required documentation related to
the activities and treatinent outcomes; for example, staff are infonned and prompted about Plan
of Care timelines. With regards to management monitoring, the Program Director reports
progress/status towards each contaract objective in the monthly report to executive management
(including Deputy ChieCDirector of Clinical Services and Chief Executive Officer). Iffhe
projected progress has not been achieved for the given month, the Program Director identifies
barriers and develops a plan of action. The data reported in the monthly report is on-goingly
collected, with its me&odology dqiending on the type of information; for instance, the RAMS
Information Technology/Billing Infonnation Systems (IT/BIS) department exb-acts data fi-om the
Avatar system to develop a report on units of service per program code/reporting unit. In
addition, the Program Director monitors fa-eatment progress (level of engagement after intake,
level of accomplishing treatment goals/objectives), treatment discharge reasons, and service
utilization review. RAMS also conducts various random chart reviews to review adherence to
objectives as weU as treafanent documentation requirements. Furthermore, RAMS maintains
ongoing communication with the Filipino services stafifand the Filipino commumty and
organizations to solicit feedback to improve our services.

B. Quality of documentation, including a description of internal audits

The program utilizes various mechanisms to review documentation quality, including tracking
reports provided by Avatar to ensure documentation timeliness. Furthermore, on a regularly
scheduled basis, clinical documentation is reviewed by the service udlization committee (e. g.
PURQC) which is comprised of the Quality Improvement Supervisor (licensed clinical social
worker). Program Director (licensed marriage & family therapist). Training Director Qicensed
psychologist), ED Partnership Coordinator and Clinical SupCTvisor (licensed marriage & family
therapy and direct service practitioner), and other licensed staff. Based on their review, the
committee detennines service authorizations including frequency ofb-eatment and modality/type
of services, and the match to client's progress & clinical needs; feedback is provided to direct
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clinical staff members. Clinical supervisors also monitor fhe treatment documentation of their
supCTvisees; staff may meet jfrom weekly to monthly intervals with their clinical supervisors to
review caseload with regard to intervention strategies, treatment plans & progress,
documentation, productivity, etc.

In addition to the program's documentation review, the RAMS Quality Council conducts an
annual review of randomly selected charts to monitor adherence to documentation standards and
protocols. The review committee includes the Council Chair (RAMS Director of Operations),
Deputy ChiefiDirector of Clinical Services, and another council member (or designee). The
Council is also involved in the PURQC Level 2 reviews, which are conducted on a quarterly
basis. Feedback will be provided directly to staff as well as general summaries at staff meetings,

C. Cultural competency of staff and services

RAMS philosophy of care reflect values that recovery & rehabilitation are more likely to occur
where fhe mental health systems, services, and providers have and utilize knowledge and skills
Aat are culturally competent and compatible with the backgrounds of consumers and fheir
families and commumties, at large. The agency upholds the Culturally and Linguistically
Appropriate Services (CLAS) standards. The following is how RAMS monitors, enhances, and
improves service quality:

. Ongoing professional development and enhancement of cultural competency practices
are facilitated through a regular training schedule, which includes weekly in-service
trainmgs on various aspects of cultural competency/humility and service delivery
(mcluding holistic & complementary health practices, wellness and recovery principles),
monfhly grand rounds, and monthly case conferences. Tramings are from field experts on
various clinical topics; case conference is a platfonn for the practitioner to gain additional
feedback regarding intervention strategies, etc. Professional development is further
supported by mdividual clinical supervision (mostly weekly; some are monthly);
supervisors and their supervisees' caseload with regard to intervention sta-ategies,
treatment plans & progress, documentation, etc. Furthermore, RAMS annually holds an
agency-wide cultural competency traimng. Training topics are identified through various
methods, primarily from direct savice staff suggestions and pertinent community issues.

Ongoing review oftreatanent indicators is conducted by the Program Director (and
reported to executive managanent) on monthly basis; data collection and analysis of
treatment engagement (intake show rate; referral source; engagement after intake;
number of admissions; fa-eatment discharge reasons; and service utilization review).

Client's preferred language for services is noted at intake; during the case assignment
process, the Program Director matches client with counselor by taking into consideration
language, culture, and provider expertise. RAMS also maintains policies on Client
Language Access to Services; Client Nondiscrimination and Equal Access; and
Welcoming and Access.
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At least annually, aggregated demographic data of clientele and staf&'providers is
collected and analyzed by management in order to continuously monitor and identify any
enhancements needed.

Development of objectives based on cultural competency principles; progress on
objectives are reported by Program Director to executive management in monthly report,
as applicable. If the projected progress has not been achieved for the given month, the
Program Director identifies barriers and develops a plan of action.

Storffligthening and empowering the roles of consumers and their families by soliciting
feedback on service delivery and identifying areas for improvement (see Section D.
Consumer Satisfaction).

RAMS maintains policies and procedures to recmit, retain, and promote at all levels a
diverse staff and leadership (including Board of Directors) that reflect the multi-cultural,
multi-lingual diversity of the community. Other retention strategies include soliciting
staff feedback on agency/programmatic improvements (service delivery, staffing
resources); this is continuously solicited by the Program Director and, at least annually,
the CEO meets with each program to solicit feedback for this purpose. The agency
disseminates staff satisfaction surveys and Human Resources conducts exit interviews
with departing staff. All information is gathered and management explores
implementation, if deemed appropriate; this also informs the agency's strategic plan.

RAMS Quality Council meets quarterly and is designed to advise on program quality
assurance and improvement activities; chaired by the RAMS Director of Operations, die
membership includes an adminisfa-ator, director, clinical supervisor, peer counselor, and
direct services staff. Programs may also present to this council to gain additional
feedback on quality assurance activities and improvement.

. To ensure accountability at all levels, the RAMS CEO meets with the RAMS Board of
Directors on a regular basis (approximately monthly) and provides an update on agency
and programs' activities and matters.

D. Satisfaction with services

RAMS adheres to the BHS satisfaction survey protocols which include dissemination annually or
biannually. Results of the survey are shared at staff meetings, reviewed by the RAMS Quality
Council, and reported to executive management. Furthermore, the program maintains a Youth
Council, which meets monthly, and provides feedback on program services. All satisfaction
survey methods and feedback results are compiled and rqiorted to executive management along
with assessment of suggestion implementation. Anonymous feedback is also solicited through
suggestion boxes in the two client wait areas; the Office Manager monitors the boxes and reports
any feedback to the Program Director who also includes it in the monfhly report to executive
management. On an annual to biannual basis, clients attend RAMS Board of Directors meetings
to share their experiences and provide feedback. Improvanent and/or adjustment to service
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delivery will be done, as appropriate, after director and staff reviewmg feedback from survey and
Youfh Council.

E. Timely completion and use of outcome data, including CANS

As described in the previous CQI sections, RAMS continuously utilizes available data to inform
service delivery to support positive treatanent outcomes. Furthermore, in regards to CANS data,
upon receipt ofBHS-provided data and analysis rqiorts, the Program Director along with RAMS
executive management review and analyze the information. Specifically, management reviews
for trends and any significant changes in overall rating scales. Analysis reports and findings are
also shared in staff meetings and program managemen^supervisors meetings. The analysis may
also assist in identifying ti'ainings needs.

9. Required Language:

Not Applicable.
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1. Identifiers:

Program Name: Children Outpatient SED
Program Address: 3626 Balboa Street
City, State, Zip: San Francisco, CA 94121
Telephone: (415) 668-5955
Fax: (415) 668-0246
Website Address: www.ramsinc. org

Contractor Address: RAMS Administration. 4355 Geary Blvd.
City, State, ZIP; San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Director of Operations
Telephonp: (415) 800-0699
Fax: (415) 751-7336
Email Address: angelatang@ramsinc.org

Program Code: 3894-SD

Denman Middle School
241 Oneida Ave
San Francisco, CA 94112
(415) 469-4535

George Washington High School
600 - 32ndAvenue
San Francisco, CA 94121
(415) 387-0550

Mission ffigh School
3750-18* Street
San Francisco, CA 94114
(415)241-6240

2. Nature of Document

Original

3. Goal Statement

Gameo ffigh School
1150 Francisco, Street
San Francisco, CA 94109
(415)771-3150

Herbert Hoover Middle School
2290-14& Avenue
San Francisco, CA, 94116
(415) 759-2783

Presidio Middle School
450 30th Avenue
San Francisco, CA 94121
(415) 750-8435

Contract Amendment Q Internal Contract Revision

To provide on-site, school-based mental health services for students with the fonner designation of
"Emotional Disturbance" (ED) and currently placed in SOAR (Success, Opportunity, Achievemeat
and Resiliency) Academy, and other special education students that have identified mental health
needs (i.e., EKMHS status), and support to teachers/classrocxm/school environments to increase
student engagement in learning and school connection.

ro#1000010839 Page 1 of 7 7/1/19



Contractor Name: Richmond Area Multi-Services,

no.

Program Name: Children Outpatient SD

AppeaiUx A-lb

Contract Term: 07/01/18 - 06/30/19
Funding Source: (non-BHS only)

4. Target Population

The San Francisco Unified School District (SRJSD), serving the following schools: Denman, Herbert
Hoover, and Presidio Middle Schools as well as George Washington, Mission, and Galileo High
Schools for Emotionally Disturbed (ED) youth and their families and support to the school personnel
who work with them.

Other target populations may also include students (with ERMHS statiis) involved in SOAR class or
other Leammg Disabled (LD) programs experiencing mental health difficulties that are impacting their
ability to learn, who could potentially be qualified as "ED."

5. Modality(ies)/Interventions

Units of Service (UOS) Description

Case Manasement
Mental Health Services

Medication Support
Crisis Intervention

Mental Health Promodon
Admimstrative Work
Total UOSDeUvered
Total UDC Served

Unite of Sendee (UOS)
minutes

981
78,745

593
40
824

1073
82,256

UndupBcated
Clients (UD

Included
120

Included

Included
Included
Included

120

6. Methodology

A. Outreach, recruitment, promotion, and advertisement as necessary.

School-Based Mental Health Partnership (SBMHP) Manager/Coordinator and Behavioral Health
Climcians/Counselors (mcluding psycliologists, social workers, marriage & family therapists,
counselors, etc.) meet with school personnel (principal or designee, special education director, and
special education teachers) in the begumiug and end of each school year, as needed, and ongoing for
outreach to and recruitment ofchildren/youth who qualify for services. This may include, but not
limited to, active participation/ presentation in at least one Special Education department meeting
and/or an Individualized Education Plan (SEP) meetmg.

SBMHP Coordinator and/or Behavioral Health Clinicians/Counselors participate m meetings (e. g.
IBPs, staff meetings, etc.) that students' pareats/caregivers attend to discuss services, provide psycho-
education, and develop relationships to support student participation in services.

RAMS outreach, engagement and retention sti-ategies include, but are not limited to:
. Relationshi Develo ment: Developing rapport with school staff, students & families based on

behavioraVmental health training & background including: using active listening skills, awareness
of non-verbal communication, empathy; understanding of child development, multifaceted cultural
identity, & recognizing clients' unique strengths and needs.
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. Classroom Observation: Direct observation of behavior impeding client's ability to learn and
teachers' response to these behaviors allows for assessment of the strengths and needs and for
development of specific intervention plans with teachers, clients, and families,

. Staff Develo menVConsultation with Teachers and Para rofessionals: Educate school staff
regarding behavioraVmental health issues and how they impact client's behavior. Provide them
with tools to engage students, recognisdng their particular strengths and needs.

. CUent Consultation/Ps cho education: Providing education and/or consultation to clients, fainilies
& communities regarding ED/SDC/LD/ERMHS classification, SOAR Academy &
behavioral/mental health issues/services to address negative associations, and engage and retain
student participation.

. Asset Buildin : Linkage of students to significant adult and community supports including
mentors, community organizations, and participation in meaningful extracuiTicular activity

. "Push. lo/Pull Out" Grou s: Working with students (in and out of the SOAR classroom setting),
teachers, and paraprofessionals to engage students in social and emotional leaming programs to
develop pro-social skills, finstration tolerance, aad empathy development. Some of the High
School groups are "Pull Out" groups (not in the SOAR class)

B. Admission, enrolhnent and/or intake criteria and process where applicable,

Students in SOAR classrooms, with Educationally Related Mental Health Services (ERMHS) status,
or other special education classes are referred by school personnel to the on-site RAMS
Clinicians/Counselors.

C. Service delivery model, including b-eatment modalities, phases of treatment, hours of
operation, length of stay, locations of service delivery, frequency and duration of service,
strategies for service delivery, wrap-around services, residential bed capacity, etc. Include any
linkages/coordinatioD with other agencies.

RAMS counselors provide on-site mental health services to the students referred for services. Each
counselor dedicates 12 hours per week per partnership, for behavioraVmental health services (at least
eight hr/wk on-site). RAMS counselors provide at least: 28 hours ofon-site services at Geoige
Washington High School, 20 hours each at Galileo and Mission High Schools as well as Hoover and
Presidio Middle Schools, and 24 on-site hours at Denman Middle School, when schools are in
operadon (mcludiug summer school). Depending on the IEP, students may receive behavioraVmental
health services at RAMS Outpatient Clinic when school is not in operation in an effort to provide
continuity of care.

Initial assessment, individual therapy, group therapy, family therapy, case management, collateral and
crisis intervention are treatment options, as clinically indicated. Outreach, milieu services, and
consultation to the school personnel are provided as indiTect services. A child/youth may be referred
for medication evaluation & support services at the RAMS Outpatient Clinic, when necessary, if
student has Medi-Cal; others may be referred to their medical homes. Length of stay varies, depending
on the review of treatment plan of care and the Individualized Educational Plaa. Child/youth may be
seen twice a week for high intensity need, and may reduce to once a month for maintenance level
need.

RAMS counselors work coUaboratively with caregivers, school ofBcials, other service providers, and
community groups to help maximize students' internal and external resources and supports. RAM:S
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counselors provide "push in" groups in the classrooms, as well as "pull out" group therapy in some
high schools. Milieu services fi-om the onsite SOAR clinician is also a significant aspect of sendee
delivery. Milieu clinicians are responsible for aiding in the day-to-day functionmg of the classroom
environment which includes: classroom observation, implementation of behavioral support plans for
students, de-escalation of students, consultatiou with teachers and para-professionals, and taking a
leadership role in modeling effective classroom management skills.

D. Describe your program's exit criteria and process, e.g. successful completion

The type and frequency of services are taUored to the client's acuity & risk, functional impainnents,
and clinical needs, in accordance with the IEP, and reviewed by the clinical authohzation committee
and in consultation with SFDPH BHS. RAMS Clinicians/Counselors, along with school personnel,
determine students' exit criteria and process & procedure at Ae students' Individualized Education
Plan (IEP) meetings, Providers consider such factors as: risk of harm, functional status, psychiatric
stability and risk of decompensating, progress and status of Care Plan objectives, medication
compliance, and the client's overall environment such as culturally and linguistically appropriate
services, to detemune which clients can be discharged to a lower level of care and/or be referred.
Furthermore, clients' transferring to other schools is also taken into consideration,

E. Program staffing

See BHS Appendix B CRDC page.

F. For Indirect Services: Describe how your program will deliver the purchased services.

RAMS indirect services/activities include working in the milieu of the SOAR classroom by
conducting classroom observations, providing consultation to SOAR staff, supporting de-escalation of
students, and providing informal support to students who have yet to be opened as clients, attendiug
SOAR Team meetings and SFUSD/SOAR trainings.

7. Objectives and Measurements

AU applicable objectives, and descriptions of how objectives will be measured, are contained in the
BHS document entitled BHS Children, Youth, and FamUy Performance Objectives FY 19-20.

8. Continuous Quality Improvement

A. Achievement of contract performance objectives

RAMS contmuously momtors progress towards contract performance objectives and has established
information dissemination and reportmg mechanisms to support acMevenient. All direct service
providers are informed about objectives and the required documentation related to the activities and
treatment outcomes; for example, staff are informed and prompted about Plan of Care timelines. With
regards to management monitoring, the Program Director reports progress/status towards each contract
objective in the monthly report to executive management (including Deputy Chief/Director of Clinical
Services and Chief Executive Officer). If the projected progress has not been achieved for the given
month, the Program Director identifies barriers and develops a plan of action. The data reported m the
monthly report is continuously collected, wifh its methodology depending on the type ofmfonnation;
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for instance, the RAMS Information Technology/Billiog Infonnation Systems (IT/BIS) dq)artment
extracts data fiom the Avatar system to develop a report on units of service per program
code/reporting unit. In addition, the Program Director mouitors treatment progress (level of
engagement after intake, level ofaccomplisliing treatment goals/objectives), treatment discharge
reasons, and service utilization review. RAMS also conducts various random chart reviews to review
adherence to objectives as well as treatment documentation requirements.

B. Quality of documentation, mcluding a description of internal audits

The program utilizes various mechanisms to review dociunentation quality, includmg tracking rq)orts
provided by Avatar to ensure documentation timeliness. Furthermore, on a regularly scheduled basis,
clinical documentation is reviewed by the service utilization committee which is comprised of the
Quality Improvement Supervisor (licensed clinical social worka-). Program Director (licensed
marriage & family therapist). Training Director (licensed psychologist), ED Partnership
Coordinator/Climcal Supervisor (licensed marriage & family therapist), and other licensed staff. Based
on their review, the committee detennines service authorizations mcludmg fi-equency of treatment and
modality/type of services, and the match to client's progress & clinical needs; feedback is provided to
direct clinical staff members. Clinical supervisors also monitor the treatment documentation of their
supervisees; most staff meet weekly with fheir clinical supervisors to review caseload with regard to
intervention strategies, treatment plans & progress, documentation, productivity, etc.

ta addition to the program's documentadon review, the RAMS Quality Council conducts an annual
review of randomly selected charts to monitor adherence to documentation standards and protocols.
The review committee includes the Council Chair (RAMS Director of Operations), Deputy
ChiejDDirector ofClimcal Services, and another council member (or designee). The council is also
mvolved with the PURQC Level 2 reviews, which are conducted quarterly. Feedback will be provided
directly to staff as well as general summaries at staff meetings.

C. Cultural competency of staff and services

RAMS philosophy of care reflect values that recovery & rehabilitation are more likely to occur where
the mental health systems, services, and providers have and utilize knowledge and skills that are
culturally competent and compatible with the backgrounds of consumers and their families and
communities, at large. The agency upholds the Culturally and Linguistically Appropriate Services
(CLAS) standards. The following is how RAMS monitors, enhances, and improves service quaUty:

. Ongoing professional development and enhancement of cultural competency practices are
facilitated through a regular training schedule, which includes weekly in-service trainings on
various aspects of cultural competency/humility and service delivery (including holistic &
complementary health practices, wellness and recovery prmciples), monthly case conferences,
and monthly clinical grand rounds. Trainings are from field experts on various clinical topics;
case conference is a platfonn for the practitioner to gain additional feedback regarding
intervention strategies, etc. Professional development is further supported by individual
clinical supervision (mostly weekly; some are monthly); supervisors and their supervisees'
caseload with regard to intervention strategies, treatment plans & progress, dociunentation,
etc. Furthemiore, RAMS annually holds an agency-wide cultural competency trainmg.
Training topics are identified through various methods, primarily from direct service staff
suggesdons and pertinent community issues.
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Ongoing review of treatment indicators is conducted by the Program Director (and reported to
executive management) on monthly basis; data collection and analysis of treatment
engagement (intake show rate; referral source; engagement after intake; number of
admissions; treatment discharge reasons; and service utilization review).

. RAMS maintains policies on Client Language Access to Services; Client Nondiscrimination
and Equal Access; and Welcoming and Access. For RAMS CYF Outpatient, the client's
preferred language for ser/ices is noted at intake; during the case assignment process, the
Program Director (as possible) matches client with counselor by taking into consideration
language, culture, and provider expertise,

. At least annually, aggregated demographic data of clientele and staff/providers is collected
and analyzed by management in order to continuously monitor and identify any enhancements
needed.

Development of objectives based on cultural competency principles; progress on objectives
are reported by Program Director to executive management in monthly report, as applicable. If
the projected progress has not been achieved for the given month, the Program Director
identifies barriers and develops a plan of action.

. Strengthening and empowering the roles of consumers and their families by soliciting
feedback on service delivery and identifying areas for improvement (see Section D. Client
Satisfaction).

RAMS maintains policies and procedures to recmit, retain, and promote at all levels a diverse
staff and leadership (mcluding Board of Directors) that reflect the multi-cultural, multi-lingual
diversity of the community. Other retention strategies include soliciting staff feedback on
agency/programmatic improvemeDts (service delivery, staffing resources); this is continuously
solicited by the Program Director and, at least annually, the CEO meets with each program to
solicit feedback for this pmpose. The agency disseminates staff satisfaction surveys and
Human Resources conducts exit inter/iews with departing staff. All information is gathered
and management explores implementation, if deemed appropriate; this also infonns the
agency's strategic plan.

. RAMS Quality Council meets quarterly and is designed to advise on program quality
assurance and improvement activities; chaired by the RAMS Director of Operations, the
membership includes an administrator, director, clinical supervisor, peer counselor, and direct
services staff. Programs may also present to this council to gain additional feedback on quality
assurance activities and improvement.

. To ensure accountability at all levels, the RAMS CEO meets with the RAMS Board of
Directors on a regular basis (approximately monthly) and provides an update on agency and
programs' activities and matters.
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D. Satisfaction with services

RAMS adheres to the BHS satisfaction survey protocols which include dissenamation biannually.
Results of the survey are shared at staff meetings, reviewed by the RAMS Quality Council, and
reported to executive management. Furthennore, the program maintains a Youth Council, which meets
monthly, and provides feedback on program services. All satisfaction survey methods and feedback
results are compiled and reported to executive management along with assessment of suggestion
implementation. Anonymous feedback is also solicited through suggestions boxes m the two client
waiting areas; the Office Manager monitors the boxes and reports any feedback to the Program
Director who also includes it in the monthly report to executive management. On an aimual to
biannual basis, clients attend RAMS Board of Directors meetings to share their experiences and
provide feedback.

E. Timely completion and use of outcome data, includmg CANS

As described in the previous CQI sections, RAMS continuously utilizes available data to inform
service delivery to support positive faieatment outcomes. Furthermore, in regards to CANS data, upon
receipt ofBHS-provided data and analysis reports, fhe Program Director along with RAMS executive
management review and analyze the information. Specifically, management reviews for trends and
any significant changes in overall rating scales. Analysis reports and fmdiags are also shared in staff
meetings and program management/supervisors meetings. The analysis may also assist in identifying
trainmgs needs.

9. Required Language:

Not Applicable.
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1. Identifiers:

Program Name: Children Outpatient SED
Program Address: 3626 Balboa Street
City, State, Zip: San Francisco, CA 94121
Telephone: (415) 668-5955
Fax:(415)668-0246
Website Address: www.ramsmc.org

Contractor Address: RAMS Administration, 4355 Geaiy Blvd.
City, State, ZIP; San Francisco, CA 94118

Person Completing tMs Narrative: Angela Tang, RAMS Director of Operations
Telephone: (415) 800-0699
Fax:(415)751-7336
Email Address: angelatang@ramsinc. org

Program Code: 3894-SD

Deaman Middle School
241 Oneida Ave
San Francisco, CA 94112
(415) 469-4535

George Washington fflgh School
600-32nd Avenue
San Francisco, CA 94121
(415) 387-0550

Mission High School
3750-18th Street
San Francisco, CA 94114
(415) 241-6240

2. Nature of Document

Original

3. Goal Statement

GaMeo High School
1150 Francisco, Street
San Francisco, CA 94109
(415)771-3150

Herbert Hoover Middle School
2290-14th Aveuue
San Francisco, CA, 94116
(415) 759-2783

Presidio Middle School
450 30th Avenue
San Francisco, CA 94121

(415) 750-8435

Contract Amendment Internal Contract Revision

To provide on-site, school-based mental health services for students with fhe former designation of
"Emotional Disturbance" CED) and currently placed in SOAR (Success, Opportumty, Achievement
and Resiliency) Academy, and other special education students that have identified mental health
needs (i.e., ERMHS status), and support to teachers/classroom/school environments to increase
student engagement in learning and school counection.
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4. Target Population

The San Francisco Unified School District (SFUSD), serving the followmg schools: Demnan, Herbert
Hoover, and Presidio Middle Schools as well as George Washington, Mission, and Galileo High
Schools for Emotionally Disturbed (ED) youth and their families and support to the school personnel
who work with them.

Other target populations may also include students (with ERMHS stahis) involved in SOAR class or
other Learning Disabled (LD) programs experieacmg mental health difficulties that are impacting their
ability to learn, who could potentially be qualified as "ED,"

5. Modality(ies)/lnterventions

Units of Service (UOS) Description

CaseMana ement
Mental Health Services

Medication Support
Crisis Intervention

Mental Health Promotion
Administrative Work
Total UOS DeUvered

Total UDC Served

Umts of Service (UOS)
minutes

981
78,745

593
40
824

1073
82,256

UndupBcated
CBentsftJDC)

Included
120

Included

Included
Included
Included

120

6. Methodology

A. Outreach, recmitment, promotion, and advertisement as necessary.

School-Based Mental Health Partnership (SBMHP) Manager/Coordinator and Behavioral Health
Clinicians/Counselors (includmg psychologists, social workers, marriage & family therapists,
counselors, etc. ) meet with school po-soimel (principal or designee, special education director, and
special education teachers) in the beginning and md of each school year, as needed, and ongoing for
outreach to and recruitment ofchildren/youth who qualify for services. This may include, but not
limited to, active participation/ presentation in at least one Special Education department meeting
and/or an Individualized Education Plan (IEP) meeting.

SBMHP Coordinator and/or Behavioral Healfh Clmicians/Counselors participate in meetmgs (e. g.
lEPs, staff meetings, etc. ) that students' parents/caregivers attend to discuss services, provide psycho-
education, and develop relationships to support student participation in services.

RAMS outreach, engagement and retention strategies include, but are not limited to:
. Relationshi Develo ment: Developiag rapport with school staff, students & families based on

behavioral/mental health training & background mcluding: using active listenmg skills, awareness
of non-verbal communication, empathy; understanding of child development, multifaceted cultural
identity, & recognizing clients' unique strengths and needs.
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Classroom Observadon: Direct observation of behavior impeding client's ability to learn and
teachers' response to these behaviors allows for assessment of the strengths and needs and for
development of specific intervention plans with teachers, clients, and fainilies.

. Staff Develo ment/Consultation with Teachers and Para rofessionals: Educate school staff

regarding behavioraLtoental health issues and how they impact client's behavior. Provide them
with tools to engage students, recognizing their particular strengths and needs.

* Client Consultation/Ps cho education: Providing education and/or consultation to clieots, families
& communities regarding ED/SDC/LD/ERMHS classification, SOAR Academy &
behavioraVmental health issues/services to address negative associations, and engage and retain
student participation.

. Asset Buildin : Linkage of students to significant adult and community supports mcluding
mentors, community orgaiuzations, and participation in meaningful extracumcular activity

. "Push In/Pull Out" Grou s: Working with students (in and out of the SOAR classroom setting),
teachers, and paraprofessionals to engage students in social and emotional learning programs to
develop pro-social skills, fiustration tolerance, and empathy development. Some of the High
School groups are "Pull Out" groups (not in the SOAR class)

B. Admission, enrolhnent and/or mtake criteria and process where applicable.

Students in SOAR classrooms, with Educationally Related Mental Health Services (ERMHS) status,
or other special education classes are referred by school personnel to the on-site RAMS
Clinicians/Counselore.

C. Service delivery model, including treatment modalities, phases of treatment, hours of
operation, length of stay, locations of service delivery, fi-equency and duration of service,
strategies for service delivery, wrap-around services, residential bed capacity, etc. Include any
Imkages/coorduiation with other agencies,

RAMS counselors provide on-site mental health services to the students referred for services. Each
counselor dedicates 12 hours per week per partnership, forbehavioral/mental health services (at least
eight hr/wk on-site). RAMS counselors provide at least: 28 hours ofon-site ser/ices at George
Washington High School, 20 hours each at Galileo and Mission High Schools as well as Hoover and
Presidio Middle Schools, and 24 on-site hours at Demnan Middle School, when schools are in
operation (including summer school). Depending on the IEP, students may receive behavioraVmental
health services at RAMS Outpatient Clinic when school is not in operation in an effort to provide
continuity of care.

Initial assessment, individual therapy, group therapy, family therapy, case management, collateral and
crisis intervention are treatment options, as clinically indicated. Outreach, milieu services, and
consultation to the school personnel are provided as indirect services. A child/youth may be referred
for medication evaluation & support services at the RAMS Outpatient Clmic, when necessary, if
student has Medi-Cal; others may be referred to their medical homes. Length of stay varies, depending
on the review of treatment plan of care and the Individualized Educational Plan. Child/youth may be
seen twice a week for high intensity need, and may reduce to once a month for maintenaace level
need.

RAMS counselors work collaboratively with caregivers, school officials, other service providers, and
community groups to help maximize students' intemal and external resources and supports. RAMS
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counselors provide "push m" groups in the classrooms, as weU as "pull out" group therapy in some
high schools. Milieu services from the onsite SOAR clinician is also a significant aspect of service
delivery. Milieu clinicians are responsible for aiding in the day-to-day functioning of the classroom
enviromnent which includes: classroom obser/ation, implementation of behavioral support plans for
stidents, de-escalation of students, consultation with teachers and para-professionals, and taking a
leadership role in modelmg effective classroom management skills.

D. Describe your program's exit criteria and process, e.g. successful completion

The type and frequency of services are tailored to the client's acuity & risk, functional impaumeuts,
and clinical needs, in accordance with the IEP, and reviewed by the clinical authorization committee
and in consultation with SFDPH BHS. RAMS Clinicians/Counselors, along with school personnel,
determine students' exit criteria and process & procedure at the students' Individualized Education
Plan (EP) meetings. Providers coiisider such factors as: risk of harm, functional status, psychiatric
stability and risk ofdecompensating, progress and status of Care Plan objectives, medication
compliance, and the client's overall environment such as culturally and linguistically appropriate
services, to determine which clients can be discharged to a lower level of care aad7or be referred.
Furthermore, clients' transferring to other schools is also taken into consideration.

E. Program staffmg

See BHS Appendix B CRDC page.

F. For Indirect Services: Describe how your program will deliver the purchased services.

RAMS indirect services/activities include working in the milieu of the SOAR classroom by
conductmg classroom observations, providing consultation to SOAR staff, supporting de-escalation of
students, and providing infonnal support to students who have yet to be opened as clients, attending
SOAR Team meetings and SRJSD/SOAR trammgs.

7. Objectives and Measurements

All applicable objectives, and descriptions of how objectives will be measured, are contained in the
BHS document entitled BHS Children, Youth, and Family Performance Objectives FY 19-20.

8. Continuous QuaUty Improvement

A. Achievement of contract performance objectives

RAM:S continuously momtors progress towards contract performance objectives and has established
mformation dissemination and reporting meclianisms to support achievement. All direct service
providers are informed about objectives and the required documentation related to the activities and
treatment outcomes; for example, staff are informed and prompted about Plan of Care timelmes. With
regards to management monitoring, the Program Director reports progress/status towards each contract
objective in the monthly report to executive management (including Deputy Chief/Director of Clinical
Services and Chief Executive Of&cer). If the projected progress has not been achieved for the given
month, the Program Director identifies barriers and develops a plan of action. The data reported in the
monthly report is continuously collected, with its methodology depending on the type of information;
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for instance, the RAMS Infonnation Technology/Billing Infonnation Systans (TT/BIS) department
extracts data fi-om the Avatar system to develop a rq)ort on units of service per program
code/rcporting unit. la addition, the Program Director monitors treatment progress (level of
engagement after mtake, level of accomplishing treatment goals/objectives), treatment discharge
reasons, and service utilization review. RAMS also conducts various random chart reviews to review
adherence to objectives as well as treatment documentation requirements.

B. Quality of documentation, includmg a description of internal audits

The program utilizes various mechanisms to review documentation quality, including tracking reports
provided by Avatar to ensure documentation timeliness. Furthermore, on a regularly scheduled basis,
clinical documentation is reviewed by the service utilization conunittee which is comprised of the
Quality Improvement Supervisor (licensed clmical social worker), Program Director Qicensed
marriage & family therapist), Trainmg Director (licensed psychologist), ED Partnership
Coordinator/Clmical Supervisor (licensed marriage & family therapist), and other licensed staff. Based
on their review, the committee detennines service authorizations including frequency of treatment and
modality/type of services, and the match to client's progress & clmical needs; feedback is provided to
direct clmical staff members. Clinical supervisors also monitor the treatment documentation of their
supervisees; most staff meet weekly with their clinical supervisors to review caseload with regard to
intervention strategies, treatment plans & progress, documentation, productivity, etc.

In addition to the program's documentation review, the RAMS Quality Coimcil conducts an annual
review of randomly selected charts to monitor adherence to documentation standards and protocols.
The review committee includes the CouncU Chair (RAMS Directca- of Operations), Deputy
ChiefiDirector of Clinical Services, and another council member (or designee). The council is also
involved with the PURQC Level 2 reviews, which are conducted quarterly. Feedback will be provided
directly to staff as weU as general summaries at staflf meetings.

C. Cultural competency of staff and services

RAMS philosophy of care reflect values fhat recovery & rehabilitation are more likely to occur where
the mental health systems, services, and providers have and utilize taiowledge and skills that are

culturally competent and compatible with the backgrounds of consumers and their families and
communities, at large. The agency upholds the Culturally and Linguistically Appropriate Services
(CLAS) standards. The following is how RAMS monitors, enhances, and improves service quality:

. Ongoing professional development and enhancement of cultural competency practices are
facilitated through a regular training schedule, which includes weekly in-service trainings on
various aspects of cultural competeacy/humility and service delivery (mcluding holistic &
complementary health practices, weUness and recovery principles), monthly case conferences,
and monthly clinical grand rounds. Trainings are 6'om field experts on various clinical topics;
case conference is a platfonn for the practitioner to gain additional feedback regarding
mterveation strategies, etc. Professional development is farther supported by individual
clinical supervision (mostly weekly; some are monthly); supervisors and their supervisees'
caseload with regard to intervention strategies, treatment plans & progress, documentation,
etc, Furtheraaore, RAMS annually holds an agency-wide cultural competency traming,
Training topics are identified through various methods, primarily fi-om direct service stafif
suggestions and pertinent community issues.
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. Ongoing review of treatment indicators is conducted by the Program Director (and reported to
executive managenient) on monthly basis; data collection and analysis of treatment
engagement (intake show rate; referral source; engagement after intake; number of
admissions; treatment discharge reasons; and service utilization review).

» RAMS maintains policies on Client Language Access to Services; Client Nondiscrimination
and Equal Access; and Welcoming and Access. For RAMS CYF Outpatient, the client's
preferred language for services is noted at intake; during the case assignment process, the
Program Director (as possible) matches client with counselor by taking into consideration
language, culture, and provider expertise.

. At least annually, aggregated demographic data of clientele and staff/providers is collected
aud analyzed by management in order to continuously monitor and identify any enhancements
needed.

. Development of objectives based on culftiral competency principles; progress on objectives
are reported by Program Director to executive management in monthly report, as applicable. If
the projected progress has not been achieved for the given month, the Program Director
identifies barriers and develops a plan of action.

. Strengthening and empowering the roles of consumers and their families by soliciting
feedback on service delivery and identifying areas for improvement (see Section D. Client
Satisfaction).

. RAMS maintains policies and procedures to recruit, retam, and promote at all levels a diverse
staff and leadership (including Board of Directors) that reflect the multi-cultural, multi-lingual
diversity of the community. Other retention strategies mclude soliciting stafif feedback on
agency/programmatic unprovements (service delivery, staffing resources); this is continuously
solicited by the Program Director and, at least annually, the CEO meets with each program to
solicit feedback for this purpose. The agency disseminates staff satisfaction surveys and
Human Resources conducts exit interviews with departing staff. All infomiation is gathered
and management explores implementation, if deemed appropriate; this also informs the
agency's strategic plan.

. RAMS Quality Council meets quarterly and is designed to advise on program quality
assurance and improvement activities; chaired by the RAMS Director ofOperatioiis, the
membership includes an administrator, director, clinical supervisor, peer coimselor, and direct
services staff. Programs may also present to this council to gam additional feedback on quality
assurance activities aud improvement.

. To ensure accountability at all levels, the RAMS CEO meets with the RAMS Board of
Directors on a regular basis (approximately monthly) and provides an update on agency and
programs' activities and matters.
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D. Satisfaction with sendees

RAMS adheres to the BHS satisfaction survey protocols which include dissemination biannually.
Results of the survey are shared at staff meetings, reviewed by the RAMS Quality Council, and
reported to executive management. Furthermore, the program maintains a Youth Council, which meets
monthly, and provides feedback on program services. All satisfaction survey methods and feedback
results are compiled and reported to executive management along with assessment of suggestion
implementation. Anonymous feedback is also solicited through suggestions boxes in the two client
waiting areas; the Office Manager monitors the boxes and reports any feedback to the Program
Director who also includes it m the monthly report to executive management. On an annual to
biannual basis, clients attend RAMS Board of Directors meetings to share their experiences and
provide feedbaclc.

E. Timely completion and use of outcome data, includmg CANS

As described in the previous CQI sections, RAMS continuously utilizes available data to mfonn
service delivery to support positive treatment outcomes. Furthermore, in regards to CANS data, upon
receipt ofBHS-provided data and analysis reports, the Program Director along wifh. RAMS executive
management review and analyze the information. Specifically, management reviews for trends and
any significant changes in overall rating scales. Analysis reports and findings are also shared in staff
meetings and program maaagement/supervisors meetmgs. The analysis may also assist in identifying
trainings needs.

9. Required Language:

Not Applicable.
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1. Identifiers:
Program Name: Welkiess Centers Support & Trammg
Program Address: 3626 Balboa Street
City, State, Zip: San Francisco, CA 94121
Telephone: (415) 668-5955
Fax: (415) 668-0246
Website Address: www.ramsinc. org

Contractor Address: RAMS Administration, 4355 Geary Blvd.
City, State, ZIP.: San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Director of Operations
Telephone: (415) 800-0699
Fax:(415)751-7336
Email Address: angelatang@ramsmc.org

Program Code: 3894-6

Wellness Centers are located at:

Academy of San Francisco (ASF) (94131)
Phimp and Sala Burton Academic High School (94134)
Downtown High School (94107)
Gameo Academy of Science & Technology High School (94109)
June Jordan High School (941 12)
Abraham Lincohi High School (94116)
Lowell Alternative High School (94132)
Mission High School (94114)
Thurgood Marshall High School (94124)
John O'Coruaell Alternative ffigh School (94110)
School of the Arts (94131)
SF International ffigh School (941 10)
Raoul WaUenberg High School (94115)
George Washington High School (94121)
Ida B. Wells High School (94117)
Indqpendence High School (94122)

2. Nature of Document

Original Contract Amendment Internal Contract Revision

3. Goal Statement

To provide mtegrated behavioral health and case management services at 16 of the high school-based
WeUness Centers and intensive case management services to court-ordered youth on probation.
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4. Target Population

The target population includes 16 SFUSD high schools (e.g. students & families; administrators &
teachers), fbcusiag on students with behavioral health concerns. Additionally, RAMS serves Early and
Periodic Screening Diagnosis and Treatment (EPSDT) eligible residents who are not currently served by
the SF community mental health system. All San Franciscans under the age 21 who are eligible to receive
the fuU scope ofMedi-Cal services and meet medical necessity, but who are not currently receiving the
same model of mental health services and not receiving services through capitated intensive case
management services, i.e. Intensive Case Management, are eligible for EPSDT services.

The SF TRACK CTreatment Recovery Accountability Collaboration Knowledge) serve youth at-risk or
akeady involved in juvenile justice, regardless of their school or court placement, and is a portable
intensive outpatient treatment program that serves qualified youth on probation.

5. Modality(ies)/lnterventions (aka Activities)

Program Code: 38946

»f Service (UOS) Description

Case Manauement

Mental Health Services
Medication Sunoort
Crisis Intervention

Total UOS DeUvered
Total UDC Served

Units of Swvice(UOS)

10,000
33, 800
2,000
2400
48,200

Unduplicated
Clients (UD )

Included

65
Included
Included

65

For MHSA-ftmded services, below are the Activity Categories:

uts of Service (UOS) Description

Outreach and Promotion
Screenin and Assessment
Mental Health Consultatiou

Individual Thera eutic Services
Grou Thera eutic Services

Total UOS DeUvered

Units of Service (UOS)

80
105 I
183
588
120

1,076

UndupBcated
OientsOLJDC)

750
90
150
90
40

6. Methodology

RAMS Wellness Centers program's model and treatment modalities are based on a client-centered, youth-
focused, strength-based model with an inter-relational approach. As adolescent shidents present with a
wide scope of issues (e.g. mental health, substance use/abuse, diverse ages, ethnicity, sexuality, socio-
economic status), service provision must be comprehensive to assess and respond, while de-stigmatizing
therapy and establishing trust. In doing so, RAMS incorporates various culturally relevant evidence-based
practices (e.g. Motivational Interviewing, Stages of Change, Brief Intervention Sessions, Beyond Zero
tolerance, Seeking Safety, Trauma-Focused Cognitive Behavioral Therapy, Mindfubiess), in working
with adolescents. Student outcomes are; improved psychological well-being, positive engagement in
school, family & community, awareness & utilization of resources, and school capacity to support student
welhiess.
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RAMS Welhiess - SF TRACK, a multi-agency collaborative of clinical teams, ofifers a skills-based,
multi-phase, mobile, intaisive outpatient treatment program for youth with co-occumng substance use
and mental health disorders. Services are provided to the youth and their families at home, school and m
the community using evideoce informed practices based on Teen Intervene and Teen Matrix cumculums.
The partner agencies include Juvenile Probation, AIEM Higher, RAMS, OTTP, Special Programs for
Youth, CARC, and Urban Services YMCA. Student outcomes are: reduce recidivism, reduce substance
abuse, and increase academic success.

A. Outreach, recmitment, promotion, and advertisement as necessary.

Facilitated by RAMS staff and interns, outreach & educational activities for students, families, and
teachers are on various behavioral health issues (e.g. presentations at school meetings, participating in
parent meetings, Back to School Nights, and PTSA meetings); and collaborating with WeUness staff m
outreaching to students mcluding general population as well as specific/targeted, hard to reach
communities (e.g. LGBTQ, Chinese, gang-involved) by conducting various activities such as
presentations (student orientation, classrooms, assemblies, and health fairs), contributing articles to the
WeUness Newsletter, participatmg in student clubs & associations (culture/interest-based and studeot
govenameat), and other methods (e. g. connectmg with Peer Resource, drop-in hours). Outreach is also to
those who may benefit firom case management, who are dealing with trauma/grief & loss, or families with
limited resources.

Behavioral healfh outreach, awareness, promotion, and educational services are provided to the entire
student population, as requested by each school site. Outreach also includes trainings to staff & parents as
requested and in doing so, counselors also develop an outline for the presentation which is formatted so
that other sites can utilize it. RAMS also utilizes its social networking capabiUty and advertises its
services, events and program highlights via RAMS blog, Facebook page, and Twitter.

B. Admission enroUment and/or intake criteria and process where applicable.

For the Wellness Centers program, students are referred to Wellaess Center services by school staff, i.e
teachers, academic counselors, deans, etc. ; parents; or students themselves. Each student referred receives
aa assessment. The program primarily utilizes an assessment tool based on the HEADSS model (Home,
Education/Employment, Activities, Dmgs, Sexuality, and Safety) which identifies protective and risk
factors in each area. HEADSS is an adolescent-specific, developmeutally appropriate psychosocial
interview method that structures questions so as to facilitate commumcation and to create an empathetic,
confidential, and respectful environment. RAMS assesses students for appropriateness of services
modality, frequency, and accessibility (location, schedule). RAMS provides services on-site at the
WeUness Centers as well as off-site by other community program providers (including RAMS Outpatient
Cluiic). The type, fipequency, and location (on- or off-site) of services are tailored to the client's acuity &
risk, functional impairments, aud clinical needs as well as accessibility to community resources (e.g.
family support, insurance coverage, ability to pay if needed).

For the SF TRACK program, students can be referred by probation of&cers, attorneys, public defenders,
judges, parents, schools, treatment providers etc. Each student receives a CANS assessment by SF-ADM
Higher, a DPH provider that centralizes referrals, assessments and triaging to SP TltACK partners. Youth
must be ages 14-18, have ongoing issues with substance abuse, significant emotional and behavioral risks,
be at-risk for out-of-home placement and be capable of participating in program and treatment activities.

C. Service delivery model, including treatment modalities, phases of treatment, hours of operation,
lengfh of stay, locations of service delivery, frequency and duration of service, strategies for
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service delivery, wrap-aiouad services, residential bed capacity, etc. Include any
linkages/coordination with other agencies.

For the Wellness Centers Program, counselors are on-site from the begiiming of the school day to 30
minutes after school. (8 a.m. - 4 p.m.). During a crisis, the Counselor may stay longer to assist with care
transition (e.g. Child Crisis), m consultation with the RAMS Director of Behavioral Health Services,
Clinical Supervisor and Welbess Center team. During school breaks, RAMS offers direct services
(counseUng, case management, crisis mtervention) at various locations (e.g., summer school, RAMS
Outpatient Clinic, and in the community).

The RAMS model ofWeltoess services' treatnient modalities & strategies include: multi-lingual and
multi-cultural behavioral health (mental health & substance abuse) assessment and individual & group
intervention (short, medium, & long-tenn counseling, collateral); crisis mtervention; substance use/abuse
services (primary and secondary prevention and outpatient services); cUnical case management and
service coordination & liaison (community providers, emergency support services); consultation;
outreach & educational activities for students & parents and teachers; and collaborating with WeUaess
staff in outreaching to students includmg general population as well as specific/targeted, hard to reach
communities. Furthermore, RAMS provides at least one ongoing behavioral health group at 12 ofthe 16
high school-based Wellness Centers, at mmimum. Examples include, but are not limited to: AngCT
Management, Life SkiUs, Mindfuhiess, 9th grade Transition group, Senior Transition group, etc. The
RAMS model focuses on short-tenn behavioral health counseling and case management services, with
longer durations to be assessed in consultation with RAMS supervisors and Welhiess team. RAMS
Counselors work within the school-based Wellness team under the direction of the WeUness Coordmator
and RAM:S supervisors.

For clients receiving EPSDT services, the Child and Adolescent Needs and Strengths (CANS) assessment
tool is used. The Counselor, in consultation with her/his Clinical Supervisor and/or Program Director,
detennines clinical and treatment needs and planning (goal development) throughout the service delivery
process (mformed by the assessment tool data) weighing risk factors that can prompt more immediate on-
site services with short tenn counseling (one to five sessioiis), medium length (sue to 11 sessions), or long
term counseling (12 or more sessions, requires DSM diagnosis and potential decompensation). Case
reviews by the Clinical Supendsors and/or Program Director are conducted, at minimum, at each service
interval (sbtth session, 1101 session, 20th session, etc.).

Referrals to off-site services are indicated when:
. Students/family have private/public insurance that covers behavioral health services
. Students referred for services at tfae end of the school year and/or about to graduate high school
. Students requiring more than once a week counseling (e. g. high risk with suicidaVhomicidal

ideation; psychosis, etc.) to be linked with a Mgher levels of care in the community
. Students/families can connect with community services with little or no accessibility barriers

SF TRACK offers a skills-based, multi-phase, mobile, intensive outpatient treatanent program to youth
aud theu- families at home, school and in the community. Each client is offered individual and family
therapy at locations that are flexible and portable to optimize successful engagement of clients and their
families. Case Management with schools and community services is also offered to enhance positive
connections in a client's life.

D. Describe your program's exit criteha and process, e.g. successful completion.

For the Wellness Centers Program, disposition of all cases are conducted in accordance to clinical
standards of care, in collaboration with the client and family (and other parties involved), and through
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providing follow-up and/or referral information/liiikage. For clients with ongoing care, tennmation or
step-down process to less intensive treatment services begins when a child/youth has met all or majority
of the target goals in the Plan of Care, when his/her target symptoms have decreased or alleviated, and
he/she can ftmction at his/her developmental expectation. Stressors are also considered whether the
chtld/youth may decompensate if service is terminated or stepped-down. Students may be referred for
other behavioral/mental health or case management services for short-term, early iutervention, or
assessment only. RAMS counselors take part in ensuring that continuity of care takes place when students
transfer or graduate from high school.

SF TRACK participants must successfiilly complete a three phase process to successfully be exited fi-om
treatment. Phase I includes Orientation, approximately 2-4 weeks focused on rapport, initial assessmait,
building a recovery team. Phase D: is Early Recovery, approximately 8-10 weeks fhat focuses on
increasing youth and family motivation in treatment as well as conflict resolution, psychoeducation and
commumcation skills for youth and theu families. Phase HI is Core Recovery, approximately 8-10 weeks,
focusing on relapse prevention skills, building interpersonal and regulation skills, and increasing
participation in adaptive activities as a way to replace negative behaviors and increase positive peer
influences.

E. Program staffing.

See BHS Appendix B.

RA&IS Welhiess Centers Program services are provided by: Behavioral Health Therapists/Counselors,
Clinical Case Managers, Trauma/Grief& Loss Group Counselor, six graduate school interns, and
volunteers. All staflyintems have a Clinical Supervisor and overall program oversight is the responsibility
of the Director of Behavioral Health Services/Program Director.

RAMS WeUness Centers Program maintains a school-based intemship program; during FY 2018-19,
there are sbc. graduate school interns (counseling) and six volunteer counselors who hold masters degrees
in a mental health discipline and are Marriage & Family Therapist Interns. AU interas/volunteers are
providing behavioral health services on-site; each iutera/volunteer is supported in their leammg process,
receiving weekly climcal mdividual and group supervision, and didactic seminars. These intemslups are
unpaid positions.

SF TRACK is staffed by a Program Manager, one full time Senior Case Manager, and one full time
Climcal Case Manager. All participate in providing individual, and family fherapy and case management
services.

F. Mental Health Services Act Programs

1. Consumer participation/engagement: Programs must identify how participants and/or their
families are engaged in the development, implementation and/or evaluation of programs. This
can mclude peer-employees, advisory committees, etc.

RAMS is committed to consumer involvement and coinmimity input in all elements of program
operations, including planning, implementation, and evaluation. This process ensures quality
programming, increases effectiveness, and culturally competency. The best infonnant for the culturally
relevant curriculum & program development is the target population, themselves. Effective activities at
school-based programs that infonn service delivery include: focus groups & meetings with students,
families, and school administrators & teachers to identify & address the school's needs and best practices;
anonymous surveys; coordinate a Student Advisory Committee; and engage & foster relationships with
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consumer community at convenient & easily-accessible venues/platfonns (e.g. staff development
trainings, PTSA meetings, "free periods, " hosted lunch hour events). All meeting outcomes, evaluations,
and reviews are reported to RAMS executive mamgement along with any action plans (e. g. adjustment of
service strategies in consideration ofculhu-al relevancy and school-based setting). Furthermore, the
RAMS Youtfi Council meets monthly during school year to provide continuous feedback of RAMS
service delivery to children and youth.

2. MHSA Vision: Providers have the attitudes, knowledge and skills needed to understand,
commumcate with, and effectively serve people across cultures.

RAMS is recognized as a leader in providing culturally competent services (mclusive of providers having
the attitudes, knowledge, and skills needed to understand, communicate with, and effective serve people
across all cultures), and our programs' breadth, depth, and extensiveness have afforded the agency with a
highly regarded reputation. It is an integral aspect for organizational aad program development, plamung,
polices & procedures, service implementation, stafiE'recruituient & employment practices, and outreach &
referral. Furthermore, as demonstrated by its history and current diverse workforce, RAMS effectively
recruits, hires, and retains staff that appropriately reflects cultural and Imguistic diversity of the client
population. The stafif possesses the attitudes, knowledge, and skills to understand, coBMnunicate with, and
effectively serve mdividuals across all cultures. When providing services to clients, providers consider all
cultural components of the individual including her/his umnigration generation, level ofacculturation,
accessibility of resources & support, and other factors (e. g. age, race/ethnicity, sexuality, socio-economic
status, academic needs, neighborhood/defined community, etc. ). As such, service delivery is strengths-
based, adaptable & flexible, individual and group counseling is provided in the students)'s
primary/preferred language(s), and involves family participation (as appropriate).

RAMS Welhiess capacity includes Spanish, Cantonese, Mandarin, Tagalog, Vietnamese, Tongan, Kluner,
Turldsh, & Korean as well as can easily access the agency's enhanced capacity of 30 languages (Asian
languages, and Russian). As part of RAMS' efforts to support and further enhance the professional
development of its stafif (mduding effective engagement strategies), RAMS consistently coordinates for
various trainings such as: school-based program-specific trainings, weekly didactic trainings on culturally
specific issues, monthly chUdren & youth case conferences, and weekly Wellness program case
conferences (only during summer). The RAMS Welhiess program also retains a particular expert to
provide consultation and facilitate discussions on systemic, macro-level issues that impact the youth and
their coimnunity. Training topics are determined in various manners including a needs assessment/survey,
emerging issues of clients (e. g. internet addiction), evidenced-based models of care, staff meetings, and
feedback from direct service providers and clinical supervisors. In addition, there is an ongoing selection
of topics that are provided to ensure retention and enhancement ofyouth-focused strategies tramings (e.g.
mtermediate level Motivational Interviewing). RAMS Wellness admmistrators also meet with Wellness
Initiative and School Health representatives monthly and discuss training topics and gaps in skills and
services to plan training not only for RAMS Wellness staff, but for Wellness Initiative and school
personnel.

7. Objectives and Measurements

A. Standard Objectives:
All applicable objectives, and descriptions of how objectives will be measured, are contained in the BHS
document entitled BHS CYF Perfonnance Objectives FY 19-20.

8. Continuous Quality Assurance and Improvement
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A. Achievement of contract perfonnances objectives and productivity

RAMS continuously monitors progress towards contract performance objectives and has established
mformation dissemmation and reporting mechanisms to support achievement. All direct service providers
are informed about objectives and the required documentation related to the activities and ta-eatment
outcomes; for example, stafiFare infonned and prompted about recording client's primary care provider at
case opening in Avatar. With regards to management monitoring, the Program Director reports
progress/status towards each contract objective in fhe monthly report to executive managemeat (mcluding
Deputy CluefTDirector of Clinical Services and Chief Executive Officer). If the projected progress has not
been achieved for the given month, fhe Program Director idendfies barriers and develops a plan of action.
The data reported in the monthly report is collected in real time, witfa its methodology depending on the
type of information; for instance, the RAMS Information Technology/Billing Infonnation Systems
(IT/BIS) department extracts data from the Avatar system to develop a report on imits of service per
program code/reporting unit. In addition, the Program Duiector monitors treataient progress (level of
engagement after intake, level of accomplishing treatment goals/objectives), treatment discharge reasons,
and service utilization review. RAMS also conducts various random chart reviews to review adherence to
objectives as well as treatment documentation requirements.

B. Quality of documentation, mcluding a description of internal audits

The program utilizes various mechanisms to review documentation quality. Client charts are reviewed by
clinical supervisors at 12 session (medium intensity) and 20 session (long term) for quality, thoroughness,
accuracy and appropriateness of continuation of services. Long-term cases are reviewed by clmical
supervisor and Director of Behavioral Health Services/Program Director, on at least, a quarteriy basis.
RAMS maintams a system/procedure to ensure that majority of clients receive short-term mterventions
and that clients receiving medium to long-term interventions are monitored. On-site sendees are generally
provided to those exhibiting high level of need and whose school attendance is conducive to regular
sessions. In addition, two internal audits of charting occur annually - one peer review and one conducted
by the director- to monitor compliance to legal and ethical standards of care.

In addition, on a regularly scheduled basis, cliuical documentation is reviewed by the service utilization
committee (e.g. PURQC); based on their review, the committee determines service authorizations
including frequency of treatment and modality/type of services, and the match to client's progress &
clinical needs; feedback is provided to direct clinical stafiE" members. Clinical supervisors also monitor the
treatment documentation of their supervisees; most staff meet weekly with fheir clinical supervisors to
review caseload with regard to intervention strategies, treataneat plans & progress, documentation,
productivity, etc. Psychiatry staff also conduct a peer chart review in which a sampling of charts are
reviewed with feedback.

In addition to the program's documentation review, the RAMS Quality Council conducts a review of
randomly selected charts to monitor adherence to documentation standards and protocols. The review
committee includes the Council Chair (RAMS Director of Operations), Deputy ChiefDirector ofClimcal
Services, and another council member (or designee). Feedback will be provided directly to staff as well as
general summaries at staff meetings.

C. Cultural Competency of staff and services

RAMS philosophy of care reflect values that recovery & rehabilitation are more likely to occur where the
mental health systems, services, and providers have and utilize knowledge and skills that are cultiually
competent and compatible with the backgrounds of consumers and their families and communities, at

ro#1000010839 Page 7 of 9 71W9



Contractor Name: Richmond Area Multi-Services, Inc.

Program Name; Wellness Centers Support & Training

Appendix A-3a through A-3c
Contract Term: 07/01/19-06/30/20

large. The agency upholds the Culturally and Linguisdcally Appropriate Services (CLAS) standards. The
following is how RAMS monitors, enhances, and improves service quality:

. Ongoing professional development and enhancement of cultural competency practices are
facilitated through a regular trauung schedule, which includes in-service traiumgs on various
aspects of cultural competency/humility and service delivery (including holistic &
complementary health practices, welhiess and recovery principles) and case conferences.
Trainings are from field experts on various clinical topics; case conference is a platform for the
practitioner to gain additional feedback regarding intervention strategies, etc. ProfessioDal
development is further supported by individual clinical supervision; supervisors and their
supervisees' caseload with regard to intervention strategies, treatment plans & progress,
documentation, etc. Furfhennore, RAMS annually holds an agency-wide cultural competency
training. Training topics are identified through various methods, primarily firom direct service
staff suggestions and pertinent community issues.

. Ongoiag review of treatment indicators is conducted by the Program Director (and reported to
executive management) on monthly basis; data collection and analysis of treatment engagement,

. Client's preferred language for services is noted at intake; during the case assignment process, the
Program Director matches client with counselor by taking into consideration language, culture,
and provider expertise. RAMS also maintams policies on Client Language Access to Services;
Client Nondiscrimination and Equal Access; and Welcoming and Access.

. At least annually, aggregated demographic data of clientele and staff/providers is collected and
analyzed by management in order to continuously monitor and identify any enhancements
needed.

. Development of annual objectives based on cultural competency principles; progress on
objectives are reported by Program Director to executive management m monthly report, as
applicable. If the projected progress has not been achieved for the given month, the Program
Director identifies barriers and develops a plan of action,

. Strengthening and empowering the roles of consumers and theu- families by soliciting feedback
on service delivery and identiiymg areas for improvement (see Section D. Client Satisfaction).

. RAMS maintains policies and procedures to recmit, retain, and promote at all levels a diverse
staff and leadership (including Board of Directors) that reflect the multi-cultural, multi-lmgual
diversity of the community. Other retention strategies include soliciting staff feedback on
agency/programmatic improvements (service delivery, staffing resources); this is continuously
solicited by the Program Director and, at least annually, the CEO meets with each program to
solicit feedback for this purpose. The agency disseminates stafiF satisfaction surveys and Human
Resources conducts exit interviews with departing staff. AU information is gathered and
management explores iinplementation, if deemed appropriate; this also infonns the agency's
sti-ategic plan.

. RAMS Quality Council meets quarterly and is designed to advise on program quality assurance
and improvement activities; chaired by the RAMS Director of Operations, the membersliip
includes an administrator, director, clinical supervisor, peer counselor, and direct services stafF.
Programs may also present to this council to gain additional feedback on quality assurance
activities and improvement.
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. To oasure accountability at all levels, the RAMS CEO meets with the RAMS Board of Directors
on a regular basis (approximately monthly) and provides an update on agency and programs'
activities and matters.

D. Satisfaction with services

RAMS adheres to the BHS satisfaction survey protocols which include dissemination annually or
biannually. In addition, the program admmisters its own satisfaction survey, at case closure (for youth
seen for more than six sessions) which include questions around meeting treatment goals, life
improvement, and perspectives about counseUng. Furthennore, the program conducts focus groups to
solicit feedback on services as well as administCTS satisfaction surveys to students and school staff, to
determine areas of strength and challenges to prograaaming. Results of the satisfaction methods are shared
at staff meetings, reviewed by the RAMS Quality Council, and reported to executive management.
Furthermore, the agency maintains a Youth Council, which meets monthly, and provides feedback on
program services. All satisfaction survey methods and feedback results are compiled and reported to
executive management zilong with assessment of suggestion implementation. On an annud to biannual
basis, clients attend RAMS Board of Directors meetings to share their e^>eriences and provide feedback.

E. Timely completion and use of outcome data, includiag CANS

As described in the previous CQI sections, RAM:S continuously utilizes available data to inform sendee
delivery to support positive treatment outcomes. Furthermore, in regards to CANS data, upon receipt of
BHS-provided data and analysis reports, the Program Director along with RAMS executive management
review and analyze the information. Specifically, management reviews for trends and any signifiicant
changes in overall rating scales. Analysis reports and findings are also shared in staff meetings and
program managemeht/supervisors meetings. The analysis may also assist in identifying trainings needs.

9. Required Language:

Not Applicable.
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Contractor Name: Richmond Area Multi-Services, Inc.
Program Name: ECMffl-Fu Yau

Appendix A-4
Contract Term: 07/01/19 - 06/30/20

1. Identifiers:
Program Name: ECMffl-Fu Yau
Program Address: 1375 Mission Street
City, State, Zip: San Francisco, CA 94103
Telephone: (415) 689-5662
Fax: (415) 668-6388
Website Address: www.ramsinc.org

Contractor Address: RAMS Administration, 4355 Geary Blvd.
City, State, ZIP: San Francisco, CA 94118

Person Completing this Narrative: Angela Tang, RAMS Director of Operations
Telephone: (415) 800-0699
Fax:(415)751-7336
Email Address: angelataag@ramsmc.org

Program Code: Not Applicable

2. Nature of Document

D Original Contract Amendment Internal Contract Revision

3. Goal Statement

To prevent emotional disturbance and provide early intervention for San Francisco children (prenatal to five
years old) and to improve their social and emotional well-being.

4. Target Population

Young children from prenatal to five years old, who are from low-mcome families, TANF and CalWORKs
recipients, with a special focus on new immigrants and refugees residing in San Francisco, and are underserved
families of color in San Francisco.
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4a. Sites Receiving Fu Yau Project Mental Health Consultation Services

Child Care Sites

DCYF

Felton Martin Luther King Child Care

Kai Ming-Rambow
Cross Cultural Western Addition

Child Care (site is not receiving ECMHCI
network service)

Nihomnachi Little Friends-Bush St.

WahMei

ABC Preschool

SFUSD Gordon J. Lau

CCCC Chinatown/North Beach

Felton Learning Center

Wu Yee Home-based Chinatown

Wu Yee Home-based-Bay View
(2 groups)

Cross Cultural Oscaryne Williams
Center of Hope*

Angela's Children's Center

Gum Moon Chmatown Resource Center

# of
Children

36

41

18

90

80

35

32

24

75

11

60

30

42

# of
Classrooms

6

3

1

2

5

2

2

1

3

1

3

2

3

3

# of
Sta "

7

12

4

19

12

10

3

4

9

1

30

10

20

6

Lansuase
Ca'jcicjtv

Englisb/Japanese

English/CUnese

English/Chinese

En'lisli/Jaoanese

English/Chmese

English/Japanese

English/Chinese

English/Chinese

English/Japanese

English/Chinese

English/Spamsh

English/CMaese

English/Chinese

/Chinese

Site
Tv e

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

ECE

Fundim

DCYF

DCYF

DCYF

DCYF

DCYF

DCYF

HSA

HSA

Consultant
Name

Maki
Yamamoto

Diana Chu

open

Namie Ideura
Juei-Chen

"Lann " Chao
Namie Ideura

Li-Wen Cheng

Diana Chu

Namie Ideura

KamyLe

Raul Yepez

Tammy Yu

Diana Chu

Janny Wong

Consultant
Hours/Week

8

6

6

6 biweekly

6

6

6

6

2 per mo.

4 Per mo

6

6

10
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Chinatown Community Children's Center-
Chinatown

Cross Culhiral Cleo Wallace Child Care 18

Wu Yee New Generations 64

Wu Yee Early Head Start 831 Broadway 26

FeltonSojoumer Truth 30

WuYeeFCCYiLi 8
WuYeeFCCXiaoLin 14

WuYeeFCCSiuKamCheun 6
WuYeeFCC iuMdLi 12

Wu Yee FCC Yi Hon^; Mai 8

Wu Yee FCC Xiao Xia Zhen 8

WuYeeFCC Lillian Cai 6
Wu Yee FCC Xiao Li Chen 6

FCC Annie Liu 6

FCCY- JunG- 12
WuYee Head Start OMI 40

WuYee Head Start West Side 30
SRTSD Commodore-Stockton 120

SFUSDNoriega 140

SRJSD Tule EUc Park (+TK) 96
SFCFC PFA

Telegraph ffiU Neighborhood Center 99

SRJSD Excelsior @ Guadelupe 60

SRJSD Jefferson 42

Chibi Chan 56

Chibi Chan Too

4

7

4

1

1

1

1

3

2

5

7

6

5

3

2

3

16

18

12

10

2

2

2

2

2

2

2

2

2

3

12
6

20
30

24

25

20

11

12

EngIish/Chinese

English/Chmese

Enrlish/Chinese

English/Chinese

English/Japanese

Eaglish/Chinese
En'lish/Chmese
En tlish/Chinese
En "lish/Chinese
En ylish/Chinese

English/Chinese

lish/ Chinese
En lish/Chinese

lish/Chinese

En lish/Chinese
En^lish/Chmese

En 1Ush/CIiinese
En rlish/Chmese

English/CIunese

English/Chinese

English/Chinese

English/Chinese

Enalish/Ctainese

English/Japanese

English/Japanese

ECE

ECE

ECE

ECE

ECE

FCC
FCC
FCC
FCC
FCC

PCC

FCC
FCC
FCC
FCC
ECE
ECE
ECE
ECE

ECE

ECE

ECE

ECE

ECE

ECE

HSA

HSA

HSA

HSA

HSA

HSA
HSA
HSA
HSA
HSA

HSA

HSA
HSA
HSA
HSA
HSA
HSA
HSA
HSA

HSA

PFA

PFA

PFA

PFA

PFA

Larissa Tarn

Tammy Yu

Ro Chen
Juei-Chen

"Laim "Chao
MaU

Yainamoto
LarissaTam
Kenn Le

Ro Cheun
Tamm Yu
Jaim Won
Harmonie

Wo
Jann Won

LarissaTam
Diana Chu

Ro Cheun
Larissa Tarn

Namie Ideura

KennyLe

KeunyLe

Tammy Yu

Diana Chu

Harmonie
Won'

Namie Ideura

Li-WenCheng

Li-WenCheng

6

On-call per
site's r uest

6

6

6

2 per mo.
2 ermo.
2 ermo.
2 ermo.
2 er mo.

2 per mo.

2 ermo.

2 ermo.
2 ermo.

2 ermo.
6

6

6 biweekl

6 biweekly

6

6

6

6

6 biweekly

6 biweekly
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SFUSD Tenderloin

Glide Child Care Center

Kai M' Bn3adwav

Kai Ming Geary

Kai Mine North Beach
KaiMin PoweU

KaiMin Richmond
KaiMin St. Luke's

Kai Min Sunset

WuYee Head Start CadiUac
SFUSD Ar Tonne

SFUSD E.R. Taylor

SRJSD Grattan

The Family School Mission/

Tme Sunshine
Wu Yee Generations

WuYeeLokYuen
Wu Yee Tenderloin

GoldenGate 177

Training lastitute

24
49
56

60

40
20
30
60
44
40
82

80

40

48

44
36
40

32

2

2

3

2

2

1

2

3

2

2

4

4

2

3

2

1

2

2

12
12
12

10

8

5

8

10
8

s

12

5

10

12

11
8

10

6
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English/Japanese

English/Tagalog
En'jrlish/Chinese

English/Chinese

En^lish/Chinese

English/Chinese
Bn"lish/Chinese
En"lish/Chinese

Enfflisli/Ja auese
Enalish/Ja anese
Eni;lish/Ja anese

English/Chmese

ie

English/Spanish

English/Chinese
Endish/Chinese
En ish/Chinese

English/Spamsh

ECE
ECE
ECE

ECE

ECE
ECE
ECE
ECE
ECE
ECE
ECE

ECE

ECE

ECE

ECE
ECE
ECE

ECE

PFA

PFA
PFA

PFA

PFA
PFA
PFA
PFA
PFA
PFA
PFA

PFA

PFA

PFA

PFA
PFA
PFA

PFA

PFA

Aya Sato

Aya Sato
Jannv Won

Harmonie
Wo

Li-Wen Chen
Janny Wong

Larissa Tarn
Tamm Yu
Lanssa Tarn

A aSato
Namie Ideura

Hannonie

Wone
Li-WenChen'

Raul Yepez

KennyLe
Ro Cheun'

KeimyLe

RaulYepez

Li-Wen Cheng

6

6

6

6

6

6

6

6

6

6

6

6

6

6

6 biweekly
6

6

6

3 hrs per mo
Five MHC

SRI
Gum Moon -

Richmond Family Su art Center
Glide Famil Resource Center

WuYeeJo Lok
Potrero Hill Famil Resource Center

MHSA
Sunset Family Resource Center

(aka Asian FamUy Support Center -
Sunset and Sunset Beacon

24

30
30
30

30

1

1

1

1

2

6

6

15
5

5

English/Chinese

En'dish/Chinese
En lish/Chinese
En lish/Chmese

English/Chinese

FRC

FRC
FRC
FRC

FRC

SRI

SRI
SRI
SRI

MHSA

Roy Cheung

Ava Sato
Kenn Le

Rov Cheuna

Harmonie

Wong/Juei-

6

6 biweekl
2 -lermo

6 for each s
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Chen "Laimy"
Chao

FCCQN Group 63 English/Chinese PCC MHSA TamnyYumd
LarissaTam
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5. ModaUty(ies)/Interventions

Fu Yau Project establishes a Site Agreement with each respective site served (child care, family resource
centers, etc. at the beginning of each fiscal or academic year, whichever is most appropriate. Each Site
Agreement includes the following mformation:

Site mformation to which the Site Agreement applies
The term of the Site Agreement
Number of on-site consultation hours per week
Agreed upon services that the consultant will provide
Agreed upon client/site roles and responsibilities
Agreed upon day and time for regular group consultation meeting
Schedule of planned review of Site Agreement document
Signature lines for Consultant, Site Director/Manager, Contractor Program/Project Director

Once the Site Agreement is completed and signed by all parties, a copy of the document is sent to the
BHS ECMHCI Program Director no later than November 15.

Modalities:
. Consultation - Individual: Discussions with a staff member on an individual basis about a child or a

group of children, including possible strategies for mtervention. It can also include discussions with a
staff member on an individual basis about mental health and child development in general.

. Consultation - Group: Talking/working with a group of three or more providers at the same time
about their interactions with a particular child, group of children and/or families.

. Classroom/Child Observation: Observing a child or group of children within a defined seHing to
infomi consultation services to teachers/stafE/parents.

. Staff Training-. Providmg formal and informal trainmgs to a group of three or more staff at a site.
Trainings may be site specific, or for an entire chUd care organization with multiple sites.

. Parent Training Support Group: Providing stmcftu'ed, formal trainmg to a group of three or more
parents on a specific topic. Can also include leading a parent support group or a parenting workshop
series such as Triple P.

. Early Referral Linkage: Includes linkage of children and families to additional community resources
such as SFUSD Special Education Dept. or Golden Gate Regional Center.

. Consultant Training/Supervision: Ongoing supervision of consultants both individually and m
groups, as well as a variety of trainings offered to consultants as a whole or through individual
contractors

. Evaluation: Activities conducted to assess the progress of any agency towards meeting the stated
goals and objectives for the Early Childhood Consultation Initiative. Can also include time spent
complying with the BHS-initiated evaluation efforts.

. Systems work: Participatmg on other coordination efforts/teams to expand the capacity of providers
who work with young children and their parents to prevent, recognize, and manage the mental health
and behavioral issues in children 0-5, enhance the development of inclusive practices in early care
and education sites, and continuous quality improvement. This includes being a participating member
of the Transdisciplinary teams that are part of the Center for Inclusive Early Education, coaching and
consultant collaborative meetmgs, SF Quality Partnership meetings, etc.

. Early Intervention Services - Individual: Activities directed to a child, parent, or caregiver that are
not Mental Health Services. Activities may isclude, but are not limited individual child interventions
such as shadowing or 1:1 support, meetings with parents/caregivers to discuss their concerns about
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their child's development and/or to explore parenting practices that could be used at home,
developmental screening and/or assessment, and referrals to other agencies. These services are
intended for children who have social or emotional problems that place them at risk for expulsion.

. Early Intervention Services - Group: Conducting therapeutic playgroups/play therapy/socializarion
groups involvmg at least three children. Groups are intended to teach children social skills such as
sharing and communicatmg effectively, affect regulation, and improve their ability to cooperate with
peers and adults. Groups will be led by a mental health consultant, and/or a staff member jfrom the
site, if necessary and possible. Interventions are mfonned by the Ages and Stages Questionnaire
(ASQ) or the Ages and Stages Questioimaire-Social Emotional (ASQ-SE). Service will only be
delivered after parents/guardians have given their written consent and after consultation with staff at
the site.

. Mental Health Services-Individual/Famity; Therapeutic services for individual children and/or their
family. Services are intended to address the mental health needs of children who need more support
than what is offered through Early Intervention Services. Treatment is based on the child's diagnosis
and focuses on symptom reduction to improve functioning. Family therapy will include the identified
child. An assessment and Plan of Care, which will describe the goals and interventions and will be
completed to infonn treatment. Parents/guardians will also be involved in the consultation process
when this intensity of service is being considered. Parent/guardian consent wiU be needed prior to the
start of services.

. Mental Health Services-Group: Group therapeutic service that focuses on reducing the symptoms of a
diagnosable mental health problem, which is impairing their functioning. The group modality will be
used for those children whose mental health concerns would be improved through the experience of
interacting with peers who may have similar concerns. An assessment and Plan of Care, which will
describe the goals and interventions, will be completed to inform treatment. Parents/guardians will
also be involved iu fhe consultation process when this intensity of service is bring considered.
Pareat/guardian consent will be needed prior to the start of services.

Units of Service (UOS)
Description

Case Management

Mental Health Services

Medication Support

Crisis Intervention
Total UOS DeUvered
Total UDC Served

Unhs of Service (UOS)
minutes

9,666

234,334

42,461

1,020
287,481

UndupKcated
Clients (UDC)

inclusive

960

inclusive

inclusive

960

6. Methodology

A. Outreach, recmitment, promotion, and advertisement as necessary.

Fu Yau Project currently has Site Agreements with several large, state and federally funded child-care
organi2ations (e.g. Head Start and San Francisco Unified School District). Pu Yau (FY) also works with
community-based, non-profits such as Glide Child Care Center and Gum Moon Asian Women Resource
Center/Asian Family Support Center. FY's reputation is well known throughout the city so requests for
consultation are often the result ofword-of-mouth. Providers also respond to program/project brochures,
which are distributed at various community outreach events attended by Fu Yau Consultants. The Project
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also participate in functions, such as conferences and traimngs that allow the team the opportunity to
discuss sendees and fhe mental health needs of children ages 0-5 with otiier professionals m the childcare
& mental health fields, and the community at large.

B. Admission, earoUment and/or intake criteria and process where applicable.

The Fu Yau Project exclusively collaborates with assigned childcare centers, family childcare providers,
and family resource centers. Fu Yau utilizes the internal referral process of the childcare providers when
specific families or children need consultation services. Additionally, as a result of clinical observation by
Fu Yau Consultants and in consultadou with childcare providers, as indicated, families are approached to
discuss the outcome of the observation/consultation and are offered services to address the identified
needs. Before intensive consultation about individual cases begins, the program requires that the cluld's
legal guardian complete a consent form, as well as the sites' in-house consent fonns.

C. Service delivery model, mcludmg treatment modalities, phases of treatment, hours of operation,
length of stay, locations of service delivery, frequency and duration of service, strategies for
service delivery, wrap-around services, residential bed capacity, etc. Include any
Imkages/coordmation with other agencies.

Consultation Services for Sites involve:

. Weekly or biweekly on-site observation and consultation to program

. Observation and consultation on specific, individual children as requested and needed

. In-services training to child care or family resource center.staff

. Special events such as staff retreat and/or all day training for child care or family resource center
staff as requested and needed

. Case consultation, crisis inter/ention, mental health intervention, referral and case management
of specific children and families

. Consultants provide services during the operating hours of childcare or family resource center
sites, usually 4 to 8 hours per week or biweekly between 8 a.m. to 6 p. m., Monday through Friday

Family Involvement - The families are invited to participate in the program through parenting classes.
Details are as follows:

. Parenting classes in Chmese, Spanish, Japanese, and/or English are offered at each site. Topics
may include, but are not limited to; child development, discipline, promoting a child's self-
esteem, stress management, resources for faimlies, child abuse/domestic violence prevention,
dealing with extended families, parent/child relationship, and raising bicultural children.

. Parenting classes usually take place in the early evenings so that the working parents may
participate after work. Childcare and refreshmeats are usually provided.

. Parent support groups usually follow the series ofparentiug classes, as parents develop a trusting
relationship with each other and with the consultant. The frequency of the groups may be from
once a week to once a month, depending on the parents' needs.

. Parent Advisoiy Committee meetings guide us in effectively targeting the concerns and problems
of the community. These meetings take place four times a year, on Saturday mornings at
Chinatown Child Development Center (CCDC) m Chinatown or at Fu Yau's office, whichever is
the most centralized and convenient place for parents to gather. These meetings include one
representative fi-om each center and family childcare provider,

. Fu Yau Family Activities are organized at least once a year to provide an opportunity for psycho-
education, discuss parenting issues, and support.

. Fu Yau Parenting Group may be offered, and can meet bunonthly, to discuss parenting issues tliat
related to the socio-emotional well-being of the parents' children. The group is co-facilitated and
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serves as a forum for parents who benefit from peer support and education. The facilitators offer
parenting m&rmation and psycho-education.

Direct Services are also provided, which include, but are not limited to:
. Crisis intervention, mental health intervention, referral & linkage to long-term services at

community agencies (SFUSD Special Education, Regional Center, Support Center for Families of
Children with Disabilities, health and mental health agencies, etc. ) for children and families.
Most services are delivered at the childcare sites. However, some linkage services may be
delivered in the coimnunity, and mental health services may be delivered either on-site, or at
RAMS, depending on the private space available at childcare sites.

< Integrated play therapy groups, with a mixed group of three to 10 children, who have identified
mental health issues (e.g., selective mutism, anxiety, under-socialized, etc.), and other "typically"
developing children. These groups usually take place in the classroom during smaU group time or
fi^e play time, and last about six to 12 weeks. The size of the group and length of time for the
session depends on the issues offhe cluldren as well as the program needs.

. Parent/Child play therapy groups, with identified children and their parents, are facilitated by the
on-site Fu Yau Consultant and a childcare staff member. This group is a combination of parenting
class and children's play therapy group. Parents and children are encouraged to play together with
planned activities. Socialization skills and parenting skills are modeled on the spot by the mental
health consultant. The size of the group is not more than six to eight pairs in order to maximize
the effectiveness of the consultation. This group usually takes place in the late afternoon at the
childcare site, to accommodate parents' work schedules.

. Child play treatment groups," with children with identified mental health issues. This group may
last for most of the school year duration or be ongoing, involving two to six children who may
have behavioraVsocial emotioiial conceras/difficulties. This group takes place on-site in the
mommg or early afternoon, during children's regular playtime.

. Psychiatry services and/or consultation, as needed.

Services for Family Childcare Providers include, but are not limited to:
1. Monthly psycho-education/support group meeting for providers with several neighborhoods
2. Weekly, monthly, or as needed visits and consultation with family child care providers
3. Monthly support/education meetmgs for pareats/families of children who attend Wu Yee home-

based and Head Start program

D. Describe your program's exit criteda and process, e.g. successful completion.

Site providers (staflPadministrators) and Fu Yau Consultants, with support as needed fmm the Director of
Fu Yau Project meet at least once a year to assess/evaluate the mental health consultation needs of each
site. In each of these meetings, the site administrators may choose to refocus the services and/or request to
change the intensity of consultation activities. For example, at a particular site, an administrator may
choose to move from almost exclusively receiving direct mdividual/group services to more
stafE/programmatic consultation or to more work with parents in the fonn of workshops or trainings.
Termination of consultation services will be done after extensive discussion with the site's director, Fu
Yau Director, and the ECMHCI Coordinator.

E. Program staffing.

See BHS Appendix B.

F. For Indirect Services: Describe how your program will deliver the purchased services.
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Program Name: Fu Yau Project

A endix A-4

Contract Term: 07/01/19-06/30/20

No indirect services are provided.

7. Objectives and ]Measurements

All applicable objectives, and descriptions of how objectives will be measured, are contained in the BHS
document entitled BHS CYF Performance Objectives FY 19-20.

8. Continuous Quality Improvement

A. Achievement of contract perfonnance objectives

RAMS continuously monitors progress towards contract perfonnance objectives and has established
information dissemination and reporting mechanisms to support achievement. All direct service providers
are infomied about objectives and the required documentation related to the activities and treatment
outcomes; for example, staff are informed and prompted about recording client's primary care provider at
case opening. With regards to management monitoring, the Program Director reports progress/status
towards each contract objective in the monthly report to executive maiiagement (including Deputy
ChieefDirector ofCUnical Services and Chief Executive Officer). If the projected progress has not been

achieved for the given month, the Program Director identifies barriers and develops a plan of action. The
data reported in the monthly report is on-goingly collected, with its methodology depending on the type
ofinfomiation. In addition, the Program Director monitors service/treatment progress (level of
engagement after intake, level of accomplishing treatment goals/objectives), service discharge reasons,
and service utilization review. RAMS also conducts various random chart reviews to review adherence to
objectives as well as documentation requirements.

B. Quality of documentation, including a description of internal audits

The program utilizes various mechanisms to review documentation quality. Clinical supervisors monitor
the treatment documentation of their supervisees; most staff meet weekly with their clinical supervisors to
review caseload with regard to intervention strategies, treatment plans & progress, dociunentation,
productivity, etc. Staff also participate in a bi-annual peer review of documentation. Each stafE" person
receives written feedback about issues such as chart order, legibility of documentation, adherence to
timelines for completing various documentation tasks, and consistency between assessment and service
plan. The Program Director and clinical supervisors) will ensure that corrections are made and additional
trainings are offered to staff, if needed.

In additiou to the program's documentation review, the RAMS Quality Council conducts an annual
review ofrandoiiily selected charts to monitor adherence to documentation standards and protocols. The
review committee includes the Council Chair (RAMS Director of Operations), Deputy ChiefiOirector of
Clinical Services, and another council member (or designee). Feedback will be provided directly to staff
as weU as general summaries at staff meetmgs.

C. Cultural competency of staff and services

RAMS phUosophy of care reflects values that recovery & rehabiUtation are more likely to occur where
the mental health systems, services, and providers have and utilize knowledge and skUls that are
culturally competent and compatible with the backgrounds of consumers and their families and
communities at large. The agency upholds the Culturally and Linguistically Appropriate Semces (CLAS)
standards. The following is how RAMS monitors, enhances, and improves service quality:
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Contract Term: 07/01/19 - 06/30/20

. Ongoing professional development and enhancement of cultural competency practices are
faciUtated through a regular training schedule, which includes weekly in-service tramings on
various aspects ofculhiral competency/humility and service delivery (mcluding holistic &
complementary health practices, wellness and recovery principles) and case conferences.
Trainings are from field experts on various clinical topics; case conference is a platform for the
practitioner to gain additional feedback regarding intervention strategies, etc. Professional
development is further supported by individual clinical supervision; supervisors and their
supervisees' caseload with regard to mtervention strategies, treatment plans & progress,
documentation, etc. Furthermore, RAMS annually holds an agency-wide cultural competency
tiauning. Training topics are identified through various methods, primarily from direct service
staff suggestions md pertinent community issues.

. Ongoing review of service indicators is conducted by the Program Director (and reported to
executive management) on monthly basis; data collection and analysis of treatment engagement,

. Site/Client's preferred language for services is noted at initial meeting; during the site/case
assignment process, fhe Program Director matches site/client with counselor by taking into
consideration language, culture, and provider expertise. RAMS also maintams policies on Client
Language Access to Sendees; Client Nondiscrimmation and Equal Access; and Welcoming and
Access.

. At least annually, aggregated demographic data of clientele and staffi^providers is collected and
analyzed by management in order to continuously monitor and identify any enhancements
needed.

. Development of objectives based on cultural competency principles; progress on objectives are
reported by Program Director to executive management in monthly report, as applicable. If the
projected progress has not been achieved for the given month, the Program Director identifies
bamers and develops a plan of action.

. Strengthemng and empowering the roles of consumers and their families by soliciting feedback
on service delivery and identifying areas for improvement (see Section D. Client Satisfaction).

. RAMS maintains policies and procedures to recmit, retiiin, and promote at all levels a diverse
stafiFand leadership (mcluding Board of Directors) that reflect the multi-cultural, multi-lingual
diversity of the community. Other retention strategies include soliciting stafF feedback on
agency/programmatic improvements (service delivery, staffing resources); this is continuously
solicited by fhe Program Director and, at least annually, the CEO meets with each program to
solicit feedback for this purpose. The agency disseminates staff satisfaction surveys and Human
Resources conducts exit interviews with departing staff. All infonnation is gathered and
management explores implementation, if deemed appropriate; this infonns the agency's strategic
plan.

. RAMS Quality Council meets quarterly and is designed to advise on program quality assurance
and improvement activities; chaired by the RAMS Director of Operations, the membership
includes an administrator, director, clinical supervisor, peer counselor, and direct services staff.
Programs may also present to this council to gain additional feedback on quality assurance
activities and improvement.
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Program Name: Fu Yau Project

Appendix A-4
Contract Term: 07/01/19-06/30/20

. To ensure accountability at all levels, the RAMS CEO meets with the RAMS Board of Directors
on a regular basis (approximately monthly) and provides an update on agency and programs'
activities and matters.

D. Satisfaction with services

RAMS adheres to the ECMHCI satisfaction survey protocols which include dissemination annually or
biannually. Results of the survey are shared at staff meetings, reviewed by the RAMS Quality Council,
and reported to executive management. The program maintains a Parent Advisory Meeting (meets at least
quarterly) to solicit feedback and support from parents/guardians. Parents are also directly involved in the
development of program activities that target the entire parent population of sites covered by Fu Yau
Project, share mfoimation about the needs of the sites they represent, and then they take what is learned
from the meeting back to their sites to assist with the improvement of child care/FRC services. All
satisfaction survey methods and feedback results are compiled and reported to executive management
along with assessment of suggestion implementation. On an annual to biannual basis, clients attend
RAMS Board of Directors meetings to share their experiences and provide feedback.

E. Timely completion and use of outcome data

As described in the previous CQI sections, RAMS continuously utilizes available data to infonn service
delivery to support positive service/treatment outcomes. Specifically, the data and other available analysis
reports are reviewed and analyzed by the Program Director along with RAMS executive management.
Management reviews for trends and any significant changes in overall rating scales. Analysis reports and
findings are also shared m staff meetings and program managemenb'supervisors meetings. The analysis
may also assist in identifying trainings needs.

9. Additional Required Language

A. For BHS CYF SOC ECMHCI: Contractor wUl adhere to all stipulated BHS requirements for the
completion of Site Agreements for each assigned program site and/or sendee setting. Contractor
also will comply with all stipulations of content, timelines, ensuring standards of practice, and all
reporting requirements as put forth by the BHS ECMHCI System of Care Program Manager and
RFP. 10-2013.

B. Changes may occur to the composition of program sites during the contract year due to a variety
of circumstances. Any such changes will be coordinated between the contractor and the BHS
BCMHCI SOC Program Manager and will not necessitate a modification to the Appendix A
target population table. Contractor is responsible for assigning mental health consultants to all
program sites and for notifying the BHS ECMHCI System of Care Program Manager of any
changes.
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Appendix B

Calculation of Charges
1. Method of Payment

A. Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to the
Contract Administrator and the CONTROLLER and must include the Contract Progress Payment Authorization
number or Contract Purchase Number. All amounts paid by CITY to CONTRACTOR shall be subject to audit by
CITY. The CITY shall make monthly payments as described below. Such payments shall not exceed those
amounts stated in and shall be in accordance with the provisions of Section 3.3, COMPENSATION, of this
Agreement.

Compensation for all SERVICES provided by CONTRACTOR shall be paid in the following manner. For
the purposes of this Section, "General Fund" shall mean all those funds which are not Work Order or Grant funds.
"General Fund Appendices" shall mean all those appendices which include General Fund monies.

(1) Fee For Service Monthl Reimbursement b Certified Units at Bud eted Unit Rates :

CONTRACTOR shall submit monthly invoices in the format attached, Appendix F, and in a fonn
acceptable to the Confa-act Administrator, by the fifteenth (15fh) calendar day of each month, based upon the
number of units of service that were delivered in the preceding month. All deliverables associated with the
SERVICES defined m Appendix A times the unit rate as shown in the appendices cited in this paragraph
shall be reported on the invoice(s) each month. All charges incurred under this Agreement shall be due and
payable only after SERVICES have been rendered and in no case in advance of such SERVICES.

(2) Cost Reimbursement onthl Reimbursement for Actual Ex enditures within Bud et :

CONTRACTOR shall submit monthly invoices in the format attached. Appendix F, and m a form
acceptable to the Contract Administrator, by the fifteenth (15 ) calendar day of each month for
reimbursement of the actual costs for SERVICES of the preceding month. All costs associated with the
SERVICES shall be reported on the mvoice each month. All costs incurred under this Agreement shall be
due and payable only after SERVICES have been rendered and in no case in advance of such SERVICES.

B. Final Closm Invoice

(1) Fee For Service Reimbursement:

A final closing invoice, clearly marked "FINAL," shall be submitted no later than forty-five (45)
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those
SERVICES rendered during the referenced period of performance. If SERVICES are not invoiced during this
period, all unexpended funding set aside for this Agreement will revert to CITY. CITY'S final
reimbursement to the CONTRACTOR at the close of the Agreement period shall be adjusted to conform to
actual units certified multiplied by the unit rates identified in Appendix B attached hereto, and shall not
exceed the total amount authorized and certified for this Agreement.

(2) Cost Reimbursement:

A final closing invoice, clearly marked "FESTAL," shall be submitted no later than forty-five (45)
calendar days following the closing date of each fiscal year of the Agreement, and shall include only those
costs incurred during the referenced period of performance. If costs are not invoiced during this period, all
unexpended funding set aside for this Agreement will revert to CITY.

C. Payment shall be made by the CITY to CONTRACTOR at the address specified m the section
entitled "Notices to Parties."

D. Upon the effective date of this Agreement, contingent upon prior approval by the CITY'S
Department of Public Health of an invoice or claim submitted by Contractor, and of each year's revised
Appendix A (Description of Services) and each year's revised Appendix B (Program Budget and Cost Reporting
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Data Collection Form), and within each fiscal year, the CITY agrees to make an initial payment to CONTRACTOR
not to exceed 25% of the General Fund and Prop 63 portion of the CONTRACTOR'S allocation for the applicable
fiscal year.

CONTRACTOR agrees that within that fiscal year, this initial payment shall be recovered by the CITY
through a reduction to monthly payments to CONTRACTOR during the period of October 1 through March 31 of
the applicable fiscal year, unless and until CONTEIA.CTOR chooses to return to the CITY all or part of the initial
payment for that fiscal year. The amount of the initial payment recovered each month shall be calculated by
dividing the total initial payment for the fiscal year by the total number of months for recovery. Any termination of
this Agreement, whether for cause or for convenience, will result in the total outstanding amount of the initial
payment for that fiscal year being due and payable to the CITY within thirty (30) calendar days following written
notice oftennination from the CITY.

2. Program Budgets and Final Invoice

A. Program Budgets are listed below and are attached hereto.

Budget Summary

Appendix B-la Children Outpatient
Appendix B-lb Children Outpatient SD
Appendix B-2 Children Managed Care Outpatient
Appendix B-3a Children-Welhiess Center Mental Health
Appendix B-3b Children-Wellness Center Substance Abuse
Appendix B-3c MHSA PEI School - Based Wellness
Appendix B-4 ECMHCI (Fu Yau) Project

B. COMPENSATION

Compensation shall be made in monthly payments on or before the 30th day after the DIRECTOR, in his or
her sole discretion, has approved the invoice submitted by CONTRACTOR. The breakdown of costs and sources
of revenue associated with this Agreement appears in Appendix B, Cost Reporting/Data Collection (CR/DC) and
Program Budget, attached hereto and incorporated by reference as though fully set forth herein. The maximum
dollar obligation of the CITY under the terms of this Agreement shall not exceed Twenty Six Million Sixty Nine
Thousand Seven Hundred Seventy Six DoUars ($26,069,776) for the period of July 1, 2018 through June 30,
2023.

CONTRACTOR understands that, of this maximum dollar obligation, $2,441,606 is included as a
contingency amount and is neither to be used in Appendix B, Budget, or available to CONTRACTOR without a
modification to this Agreement executed in the same manner as this Agreement or a revision to Appendix B,
Budget, which has been approved by the Du-ector of Health. CONTRACTOR further understands that no payment
of any portion of this contingency amount will be made unless and until such modification or budget revision has
been fully approved and executed in accordance with applicable CITy and Department of Public Health laws,
regulations and policies/procedures and certification as to the availability of funds by the Controller.
CONTRACTOR agrees to fully comply with these laws, regulations, and policies/procedures.

(1) For each fiscal year of the term of this Agreement, CONTRACTOR shall submit for approval of
the CITY'S Department of Public Health a revised Appendix A, Description of Services, and a revised
Appendix B, Program Budget and Cost Reporting Data Collection form, based on the CITY'S allocation of
funding for SERVICES for the appropriate fiscal year. CONTRACTOR shall create these Appendices in
compliance with the instructions of the Department of Public Health. These Appendices shall apply only to
the fiscal year for which they were created. These Appendices shall become part of this Agreement only
upon approval by the CITY
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(2) CONTRACTOR understands that, of the maximum dollar obligation stated above, the total
amount to be used in Appendix B, Budget and available to CONTRACTOR for the entu-e tenn of the
contract is as follows, not withstanding that for each fiscal year, the amount to be used in Appendix B,
Budget and available to CONTRACTOR for that fiscal year shall conform with the Appendix A, Description
of Services, and a Appendix B, Prograni Budget and Cost Reporting Data Collection form, as approved by
the CITY'S Department of Public Health based on the CITY'S allocation of funding for SERVICES for that
fiscal year.

July 1, 2018 through June 30, 2019

July 1, 2019 through June 30, 2020

July 1, 2020 through June 30, 2021

July 1, 2021 through June 30, 2022

July 1, 2022 through June 30, 2023

Subtotal - July 1, 2018 through June 30, 2023

Contingency

TOTAL - July 1, 2018 through June 30, 2023

$

$

$

$

$

$

3,281, 452

4, 958, 823

5,042, 655

5, 128,582

5216658

23, 628, 170

2 441 606

26,069,776

CONTRACTOR understands that the CITY may need to adjust sources of revenue and agrees that these needed
adjustments will become part of this Agreement by written modification to CONTRACTOR. In event that such reimbursement
is tenninated or reduced, this Agreement shall be tenninated or proportionately reduced accordingly. In no event will
CONTRACTOR be entitled to compensation in excess of these amounts for these periods without there first being a
modification of the Agreement or a revision to Appendix B, Budget, as provided for in this section of this Agreement.

3. Services of Attorneys

No invoices for Services provided by law firms or attorneys, includmg, without limitation, as subcontractors of

Confa^ctor, will be paid unless the provider received advance written approval from the City Attorney.

4. State or Federal Medi-Cal Revenues

A. CONTRACTOR understands and agrees that should the CITY'S maximiun dollar obligation under this
Agreement include State or Federal Medi-Cal revenues, CONTRACTOR shall expend such revenues in the provision of
SERVICES to Medi-Cal eligible clients in accordance wifh CITY, State, and Federal Medi-Cal regulations. Should
CONTRACTOR fail to expend budgeted Medi-Cal revenues herein, the CITY'S maximum dollar obligation to
CONTRACTOR shall be proportionally reduced in the amount of such unexpended revenues. In no event shall State/Federal
Medi-Cal revenues be used for clients who do not qualify for Medi-Cal reimbursement.

B. CONTRACTOR further understands and agrees that any State or Federal Medi-Cal funding in this
Agreement subject to authorized Federal Financial Participation (FFP) is an estimate, and actual amounts will be detennined
based on actual services and actual costs, subject to the total compensation amoimt shown in this Agreement."

5. Reports and Services

No costs or charges shall be incurred under this Agreement nor shall any payments become due to CONTRACTOR

until reports, SERVICES, or both, required under this Agreement are received from CONTRACTOR and approved by the
DIRECTOR as being in accordance with this Agreement. CITY may withhold payment to CONTRACTOR in any instance in
which CONTRACTOR has failed or refased to satisfy any material obligation provided for under this Agreement.
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Appendh B - DPH 1: Depnrtment of Public Health Contract Budgat Summary
DHCS Legal Entity Number (MH) .DC

DHCS Legal Entity Name (MHyC onliactar Nams (SA) Richmond Area Multi-Servloes. Inc.

Contract CMS# 1C
Contract Appendix Number B-3a B-ab B-3c B4

Provider Number 3894 388915

Children-
Children. Wdlness Cenlar

Wellness Center Substance
Program Name(s) Mental HealUi Abuse
Program Cod a

Fundi Term (mm/dd^y. mm/dd/yy) V,
FUNDING USES

Salaries $ 1.102.859 $ 203,401 $
Em 1c sBBnefils $ _330, 858 $ 61,020 $

Subtotal Salaries & Em to eeBendih $ 1^i3,717 $ 264421 S
Brain ses $ 64.799 $ 11.951 $
CB lalEx enses

Subtotal Direct Ex nsas t 1^98^16 t 27(372 S
Indirect enses $ 179^22 $ 33,165 $

Indirect % 12.8% IZ.OTl
TOTAL FUNDING USES f IfflSSSS t 309537 t

BHS MENTAL HEALTH FUNDING SOURCES
MHFEDSDMCFFP 50% CYF 87
MH STATE CYF 2011 PSR-EPSDT $ 84 750
MH WO HSA DMSF CH DHS ChiUcare
MHWODCYFMHHI School 1
MH WO DCYF Child Care $
MHWOHSAMHECBPFA $

MM WO CFC School Readiness
MHWODCYFVtolancePrevenUon $
MH Fed SDMC FW 50% Mana Care $
MH STATE 2011 PSR Mana ad Care $
MHMHSA PEI
MHMHSA CSS 143.572
MH STATE CYF 1981 Real'ment $ _. $
MM CYF COU1WV General Fund T7, 664
MH CYF COUNTV Senaal Fund ERMHS $

MHCYFCOUNT»'WOCQDB $ 31,170
TOTAL BHS MENTAL HEALTH FUNDING SOURCES < 1,678,338 »

BHS SUBSTANCE ABUSE FUHDINS SOURCES
SA COUNTY-General Fund
SA WO-DCYFWellness Centals $
DCYF Joint Violence Prevention Initiative Wdt Older $

3894

MHSAPEI-
School-Based

wellness
3894

3894

High Quality
Chlldcare
hitiative
Fu Yaui

3894
Ct?mWWWW» 07/01/1 B-OB30/19

213.954 $
64,188 $

278140 $
9,001 $

287141
34,458

12.0%
321, 599

321 a i

321^99

TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES $
OTHER DPH FUNDING SOURCES

TOTAL OTHER DPHRJNOINS SOURCES $
ALDPH FUNDING SOURCES $

NQN-DPH FUNDING SOURCES

TOTAL NON-DPH FUNDING SOURCES S
TOTAL FUNDING SOURCES (OPH AND NON^PH »

Pre dB Ar

t

173166
103371
33000

309, 537 S

- $
309, 637 »

t

825.468
247, 640

1 073, 108
77.080

1150188
138.022

12.0%
1^88^10

360999

158712
629, 323
102741

42.603

3^32
1-2SA210

$ - $
JM » 309,537 t
. erector of Operations

Summa Pa 2 of 2
Fiscal Year 2018-2020

Fundin NotMl tl n Date 0 ,19

B-3toB^
SUI

$ 2^45, 682
$ 703, 705
S 3049,387
¥ 162,831

$ 3.212^18

B1 to B-5

3.142.15B
938,577 I

4,1tB, 735
Z69J68.1

4,370^3]
S _365.4S8 $ 524,461~j

12.0% 12.0%'
$ $ 4,894,965

Employee Fringe

3Z1, S9B t 1^88, 210 t

321,539 S 1^aa;210
Phone Nmiber 415-80(M)699

$

$
$
$

$
s

$

$

$
I

$

$

$

$
$

$

$

$
$

$

t

t

t

87500
84750

350, 999
1^46, 782

158712
829,323
102,741
67,000

364, 2
U^ 2

17 '

35.J02
B^SB/WT

173, 166
103,371
33,000

309^37

$

I
$

$
$

»

$
»

t
$
T.

$

t

$

$
$
$
$

$
$

$
$

502. 773
230,191
3SO. fl9§~

1 246.7B2
158,712
629^3,
102,741
67.GOD
4,200

.

55:800-
418, 056
143,572~
197.398
282.879^
.
100^0:
35,002

4.S85/UB

173.166
103;
33,000^

309, 537

4,8MflM~

,tB4 $ 4»89^"9Ml

Document Date: 7f1/19



Appendbl B - DPH 1: Department of Publte Health Contract Budget Summary
DHCS Legal Entity Number (MH) 00343

DHCS Legal EnUty Name (MHyC ontractor Name (SA) Richmond Area Multi-Services Inc.

Contract CMSff 1000010839
Contract Append'ix Number

Provider Number

Program Name(s)
Program Code(s)

B-la
3894

Children
Ou atient

B-1b
3894

ChHdren
Out ab'ent SD

3894SD

B-Z
3894

Children
Managed Care

Ou'patient
3884MC

B-#

Funding Temi mm/dd/yy - mm/d ) 07ffi1/1M6rao/19 07/01/1M6/30/1&
FUNDING USES

Salaries $ 494,839 $ 248,857
Employee Benefits $ 158, 348 $ 79, 635

Subtotal Salaries &Empl ee Benefits $ 653,187 $ 328,492
0 eratin Expenses $ 64.433. $ 32,403

Ca ital Ex enses

Subtotal Direct Ex enses $ 717,820 $ 360^95
Indirect Ex enses $ 86,114 $ 43, 308

Indirect0/. 12. 0% 12.0%

TOTAL FUNDING USES $ 803,734 $ 404, 203

BHS MENTAL HEALTH FU ING!-- ICES
MH FED SDMC FFP' 50% CYF $
MH STATE CYF 2011 PSR-EPSDT $
MH Fed SDMC FFP (50%) Managed Care

MH STATE 2011 PSR Managed Care
MHMHSA PEI
MH STATE CYF 1991 Realianment ?
MH CYF COUNTV General Fund $
MH CYF COUNTf General Fund (ERMHS) $

TOTAL BHS MENTAL HEALTH FUNDING SOURCES $
BHS SUBSTANCE ABUSE FUNDING SOURCES

286496
183566

91146
142526
100, 000
803,734

TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES
OTHER DPH FUNDING SOURCES

TOTAL OTHER DPH FUNDING SOURCES
TOTAL DPH FUNDING SOURCES
NON.DPH FUNDING SOURCES

$

803, 734 $

128777
21,876

$
s

53854
106,252
93445 $

$

404,203 $

$

$

404,203 $

52,780
16,890
69,670
10, 101

79,771
9, 573

12.0%
89,344

4,200
55, 800

29,344

89,344 $

$

$

89,344 »

Summa Pa e 1 of 2
Rscal Ysar 2019-2020

Fundln Notification Date 07/01/19
B-# B-»

B.1 to B-2

0.0'A

$

$

0.0%

$

$

$

0.0%

$

$

»

$

$

- $
$

$

796,476
254^72

1,051^48
106,937

1,158.285
138^95

12^1%
1,297^81

Employee Fringe Benefits % See Next Page

$ $

$

- s
$

TOTAL NON-DPH FUNDING SOURCES $ - S - S - t - ^
TOTAL FUNDING »NON-DPH $ 803,734 $ 404^03 $ 89,344 $ - $

Prepared By Angela Tang, Director of Operafio Phone Number 415-800-0699

$

$
$
s

$
$
$
$
$

$

$
$

$

$
$
$

415^73
205,441

4^00
55,800
53854

197.398
265,315
100,000

1,297,281

1,297,281

1,297, 281
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Append-ix B - DPH 2: Departmgnt of Public Heath Cost ReportlngTOata Collection (CROC)
CS Legal Entity Name (MHyContractor Name (SA) 00343

FUNDING USES

BHS MENTAL HEALTH FUNDING SOURCES
MH FED SDMC FFP ( 50%) CYF
MH STATE CYF 2011 PSR-EPSDT
MH STATE CYF 1891 Realignment
MH CYF COUNTY General Fund

: In d -down list

me Richmond Area MulU-SefVices, If
ier 3894

P ram Name
ram Coda

Mode/SFC MH orModali SA

Seivlce Desert tlon
u ing enn (mm/ yy . m (fd yy

Salaries & Em I ee Benefits
rati ensss

Subtotal Direct Expanses
Indirect E enses

TOTAL FUNDING USES
Accounting Cnde (Index

CodeorDetai
251962-10000-10001670-0001
Z5196Z-10000-10001670-OD01
251962-1IXmO-10001670-ODD1
Z5196Z-100CO-10001670-0001

Children
atiBrt

38947
15/0149

OP-Case Mgt
Brokerage

6245
616

6,861
823

7,684

739
175S

871
2319

Chlldnen
Outnauent

38947
15/10-57 59

OP-MH Sws

642, 184
77062

719. 246

1842<
81

Children
C^lr aUent

-8947
50-69

QP^Iedicatton
upport

1

35437
3496

38,933
4672

43, 605

15543
9959
4945

13158

Fundi

Children
Ou atiert

38947
15/70-79
OP-Crlsls

inten/snUon

0701 1»OBOO/19

130
13

143
17

160

57
37
18
48

Appendix #
Pages

Fiscal Year
NotlfteaUon Date

Children
aUsnt

38947
45(10-19
OS-MH

Promotion

0 1B

26850
2649

29, 499
3,540

33,038

11777
7546
3,747
6988

B-la
1

2019-2020
07TO1/18

653187
64433

717,619
86114

8B3.734

286498
183588
81146
242526

BHS SUBSTANCE ABUSE FUNDINO SOURCES

TOTAL BHS MENTAL HEALTH FUNDING SOURCES
AccounUng Code (Index

CodaorOBtall

7,684 719 43, 605 160 33. D39 803,734

This row left Maik for fiindha sources not in -down list

TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES
Accounting Coda (Index

OTHER DPH FUNDING SOURCES Code or Detal

This row left blank for ftiiidlnci sources not In dro own list

TOTAL OTHER DPH FUNDING SOURCES
TOTAL DPH FUNDING SOURCES 7,684 719, 24« 43,605 180 33,039 B03,734

TAL FUNDING SOURCES
BHS

. sources not In dro own list
TOTAL NON^PH FUNDING SOURCES

!ON^»PH) 7,884 719^48 43,605 160 33,039
ST

Number of Beds Purchased if a llcable
!es33-ODF#ofGrou Sesstons classas
fedi-Cal Provider with Nareotic Tx P ram

Fee-For-Service Fee-For-Service Pee-For-Service Fee-For-Service FeB-For-Service
ent Method FFS IFFS] FFS FFS FFS

815 . 203752 6678 31 415
taff Minute Minute Staff Mlnuts Staff Hour

3.53 |_ 6.53 i 5. 24 S 79. 61
3.53 t 6.53 $ 5.24 $ 79. 61
3. 53 $ 6.53 $ 5.24

Included induded Included Induded

Pa
DPH Units of Sereice

UrttT Staff Minute
Cost Per Unit-DPH Rate OPH FUNDING SOURCES Ori $ 2.73 S

Cost Per Unit-Contract Rate (DPH&Non-DPH FUNDING SOURCES) $ 2.73 $
Published Rate Medi-Cal Providers Onl $ 2.73 $

Undu llcated Clients (UDC 160

B03,734

Total UDC
160

Document Data 7/1/19



Appandbt B - DPH 2: Do rtment of Public Haath Coat ReportingfDala Collection (CRDC|
I EnUty Name (MH)fContractor Name (SA) 00343

Provider Name Richmond Area MuNI-Services Inc.
Provider Number 3894

FUNDING USES

BHS MENTAL HEALTH FUNDING SOU
MHF£DSDMCn;P E0%> CYF
MH STATE CYF 2011 PSR-EPSDT
MH MHSA PEI>
MM STATE CYF 1991 ReaF nment

MH CYF COUNTf General Fund

Pr ram Name
ram Code

Mode/SFC MM or Modal- SA

Service Description
in ami mm w"mml v' I

Salaries S Em I ec Bsnelils

eratln enses

Ca italE nses
Subtotal Direct E n»a8

Indlrsct Exoenses

TOTAL RJNOING USES
Accounting Code (Index Coda

orDstal
Z5196Z-10000-1000167IM)001
251962-10000-10001670-0001

251984-17156-10031199-0020
251962-10000-10001670-0001
251962-10000-10001670-0001

ChiMren
Ou alientSD

3894SD
15/01-09

OP-Case Mgt
Brokerage

7 1/18 1

2,175
215

2.390
267

2,677

1,211
206

0

999
262

Children

Ou atientSD
3894SD

15/10-57, 59

OP-MH Svcs

225.903
222S3

248,186
29,782

277, 969

125.716
21355

103728
27167

Children
j;atlenl SD

3894SD
15/60-69

OP-Medlcatton
Support

3.149
311

3^59
415

3,»74

1446
379

Appendix #
Page ff

Fiscal Year
Furdi Noimcalion Date

B-1b
1

2019-2020

07/01/1 B

Children
Out atlent SO

3B94SD
16ff9-78
OP-Crisis

Intervention

172
17

189
23

211

96
16
(0
79
21

Chiktren
Ou aBentSD

3894SD
45/10-19
OS-MH

Promotion

Chlklren
Ou atlenlSD

3894SD
45/10-13

Admin Wk
1 fl 07/01 1B-06<30/19

53326
5 60

58,586
7.030

68,817

65817

43767
4317

48,084
5771

53^5

53. 855

328492
32403

360.895
43.308

404^)3

128777
21.875
53854

106.252
93.445

TOTAL BHS MENTAL HEALTH FUNDING SOURCES
BH E Accounting Code (Index Code
SOURCES or Detail

2,677 2H, 969 3^74 211 65,617 S3,85S WA/03

mis sources not In d -down list
TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES

Accounting Code (Index Code
OTHER DPH FUNDING SOURCES or Detail

This row laft blank for fundin sources not In drop^jown list
TOTAL OTHER DPH FUNUMG SOURCES

TOTAL DPH FUNDING SOURCES

NON-DPH FUNDING SOURCES
2,677

TNs row left blank for hindlp'-sources not In d -down list
^TOTAL NON-DPH FUNDING SOURCES

DING SOURCES (DPH AND NOrMlW'l; 2.677
BHS UNITS OF SERVICE AND UNFT COST

a-of Beds Purchased if llcable
SAOn]>. -Non-Res33-ODF#ofG Sessions ctosses

SA Onl - Uoensed Ce sacil. for Medt-Csl Provider wlttl Nareotte Tx P ram
Fee-For-Santee

P ent Method FFS)
DPHUnNsofServtee 981

Unit T Staff Minute
Cost Per Unit-DPH Rate OPH FUNDING SOURCES Onl $ 2.73

Cost Per Unt-Contract Rate [DPH & Non-DPH FUNDING SOURCES I 2.73
Published Rate Medl-Cal Providers Onl $ 2.73

Urd llcated Clients UDC 120

277, 969

277,969

3,874

3,874 211

es,ai7

65,M7

53,855

53,855

404,203

404^03

FeB-For-Service Fee-For-Service Fee-For-Sen/lce Fse-For-Service Fee-For-Servtee
(FFS» (FFS) FFS FFS- FFS1
'"78^45 593 40 824 1073

Staff Minute Staff Minute Staff Minute Staff Hour 1,073
$ 3.53 $ 6.53 5.24 $ 79.61 $ 50. 20
$ 3.53 $ 6.53 t 5.24 $ 79.61 $ 50. 20
$ 3.53 $ 6.53 $ 5.24 $ 79. 61 i 50.20 Total UDC

Included Included Included Included Included 120

DDcument Date: 7/1/19



Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: Children Outpatient
Program Code: 38947

Term (mm/dd/yy-mm/dd/yy):
Position Title

Director
Clinical Su ervisor/Mana er/Coordinator of
Child P chiatrist/MD
Behavioral Health Clinician/Counselor/W
Intake Coordinator/Office Mana er
Admin Assistant/Rece tionist
Housekee er/Janitor
Quali Im rovementSu en/isor

Totals:

TOTAL

07/01/18-06/30/19
FTE
0.80
0.43
0.06
9.60
0.30
0.45
0.20
0.50
0.00
0.00
0.00
0.00

12.34

Salaries
81, 762
32,250
22, 880

528,044
15,436
20, 000

5, 824
37, 500

General Fund
(251962-10000-
10001670-0001)

07/01/18-06/30/19

Employee Fringe Benefite:

TOTAL SALARIES & BENEFITS

32.00% S

$

FTE
0. 76
0.41
0.05
9. 17
0. 29
0.43
0. 19
0.48

Salaries

78, 117
30,812
21860

504,502
14,748
19, 108

5,564
35, 828

MHSA-PEI
(251984-17156-
10031199-0020)

07/01/18-06/30/19

Appendix #: B-1 a & b
Page # 2

Fiscal Year 2019-2020
Funding Notification Date: 07/01/19

Accounting Code 5 Accounting Code 6
(Index Code or Detail) (Index Code or Detail)

FTE
0.04
0.02
0.00
0.43
0.01
0.02
0.01
0.02

Salaries
3,645
1,438
1,020

23,542
688
892
260

1, 672

FTE Salaries FTE Salaries

743,696 11.79 $ 710.539 0.55 $ 33, 157 0.00 $

237, 983 32.00% $ 227, 373 32.00% $ 10, 610 0.00%

981, 679 $ 937,912 $ 43,767 $

0.00 $

0.00%

Document Date: 7/1/19



Appendix B - DPH 4: Operating Expenses Detail

Program Name: children Outpatient
Program Code: 38947

Expense Categories & Line Items

Teim (mm/dd/yy-mm/dd/yy):

Rent

Utilities tele hone, electriciiy, water, gas

Buildin Re air/Maintenance

Occupancy Total:

Office/Pro ram Su lies

Materials & Supplies Total:

Trainin /Staff Develooment

Insurance
E ui ment Lease & Maintenance

General Operating Total:

Local Travel

Out-of-Town Travel

Field E enses
Staff Travel Total:

TOTAL

07/01/18-06/30/19

$

$

!)>
$

$

$

$

s

$

$

$

$

$

$

$

$

$

$

$

53500
10250

3000
68,750

10, 000

10,000

5,500
5,000
3000

13,500

500

500

General Fund
(251962-10000-
10001670. 0001

07/01/18-06/30/19

$

s

s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

51,115
9, 793
2,866

63, 774

9463

9,463

5,255
4777

2,866

12,898
478

478

Fund i
MHSA.PEI

(251984-17156-
10031199-0020

07/01/18-06/30/19

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

2, 385
457

134
2,976

537

537

245
223

134

602

22

22

Appendix #:

Fiscal Year:
Notificatton Date:

Accounting Code 5

$

$

$

$

(Index Code or
Detail

.

-

B-1 a & b

2019-2020
07/01/19

(Index Code or I

$

$

$

$

Consultant/Subcontractor (Provide
Consultant/Subcontracting Agency Name,
Service Detail w/Dates, Houriv Rate and

(add more ConsultanVSubcontractor lines as
necessa

ConsuHant/Subcontractor Total:

Other rovide detail i:

RecruitmenVDirect Staff Ex enses

Translation Fees
Other Total:

TOTAL OPERATING EXPENSE $

$

$

$

$

$

$

4, 086

2,000
6,086

$

$

$

$

$

3, 904

1911
5,815

$

$

$

$

$

182

89
271

$

$

96,836 $ 92,428 $ 4,408 $

Document Date: 7/1/19



ndbt B - DPH 2: Dapartment of Publk: Heath Cost
egal EnBy Name (MH)/Contractor Naine (SA) 00343

Provider Name Rtehnond Area Multt^eivtcss. I
Provider Number 3894

fDataCoUectlon CRDC

P m Name
P ram Cade

ModeJSFC MM orModaII SA

CWAen
Managed Care

Out ant
3894MC
15(01-09

CTUren
Managed Care

OutiaSart
3894MC

15/1M7 S9

ChiMren
ManagadCare

Oul'adent
3S94MC
15/60-89

Fund

Children
Managed Care

atient
3894MC
1SffO-79

Appendhff
Page #

Fiscal Year
NoUdcaBonDatB

B-2
1

2019-2020
0701/19

OP-CsseMgt
Swvkx Descrtpton Brokerage OP-MH Sycs

un ing emn(m yy-m 07 118-06 190701

OP-MedcaUon OP-Crisls
Suppnt Inteiventton

B/30/19 07/01/18-0 19

BHS MENTAL HEALTH FUNDING SOURC

MH FED SDMC FFP '50%' Mam Bd Care
MH STATE 2001 PSR Maia ud Care

MH CYF COUNTT General Fund

Sdarias&E I BenBfits
rati E rises

tet nses
Subtotal Direct enses

Indirect nses
TOTAL njNDING USES

Accounting Code (Index
Code or Deta

251984-17128. 10031195WOi
251984-17128-1(10311 BM002
251962-10000-1fl00ie70<0a 1

2280
331

2,611
313

2,924

137
1826

66 874

76^63
91B8

85,758

4031
53.560
28166

26
4

29
4

33

2

21
11

4SO
71

562
67

629

30
393
207

69670
10101

79,771
9573

89^44

4200
55800
29344

TOTAL BHS MENTAL HEALTH FUNDING SOURCES
Accounthig Code (Indax

2,924 85,758 33 629 89,344

BHS SUBSTANCE ABUSE FUNDING SOU CodeorDetal

THs ces not In d nwnlisl
TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES

AccounUng Code (Index
OTHER DPH FUNDING SOURCES CodeorDatal

Tftterowlen blank for

NON.DPH FUNDING SO

sources not in d 8wn list

TOTAL OTHER DPH FUNDING SOURCES
TOTAL DPH FUNDING SOURCES 2,924 85,758 33 629 S8.344

BBS not In d down list

TOTAL NON^IPH FUNDING SOURCES
FUNDIN MfWPH 2J3U 85,75$
BHSUNI WT COST

Number of Beds Purchased If llcaUe
SAOn -Non-Res33-ODFl»ofGro -Sesstons classes

SAOn -Licensed Car Medi-Cal Provider wnh Narcotic T«P ram
Fee-For-Senrice FBs-For-SBnrics

P 1 Method FFS IFFSi
DPH Units of Serolce 1071 24294

UnBT Staff Minute Staff Minute"
Cost PeT_Unit^DPH Rate DPH FUNDING SOURCES 2.73 $ 3^3

Cost Per Urtl-Contract Rate DPH&Non-DPH FUNDING SOURCES) $ 2.73 $ -3^
Published Rate MedWIel Provldsra On $ 2.73 $ 3.53

Undu icatedClisrts UDC 15 Indudad

33 629 89,344

Fee-For-Servtee Fgs-For-Servlce
FFS

6 120
nute Staff Minute

S 6.53 $ 5.24 »
$ 6.53 $ 6.24 $
t 6.S3 $ 5.24

included
Total UDC

15

DocumertDa1e:7/1/19



Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: Children Managed Care Outpatient
Program Code: 3894MC

Term (mm/dd/yy-mm/dd/yy):
Position Title

Behavioral Health Thera ist/Counselor

Totals:

Employee Fringe Benefits:

TOTAL SALARIES & BENEFITS

TOTAL

07/01/18-06/30/18
FTE Salaries

1.00
0.00
0.00
0.00
0.00
0.00
1.00

32.00%

$
$

$
$
$

$
$

$

$

52, 780

52,780

16, 890

69,670

0.67

0.67

32.00%

$

$

$

Managed Care
(251984-17128-
10031195-0002)

07/01/18-06/30/19
FTE Salaries

35, 445

Appendix #: B-2
Page # 2

Fiscal Year: 2019-2020
Funding Notification Date: 07/01/19

MH CYF County
Accounting Code 6

(Index Code or Detail)
General Fund
(251962-1000-

10001670-0001)
07/01/18-06/30/19

FTE Salaries

0.33 $ 17,334.98
FTE Salaries

35,445 0.33 $ 17,334.98 0.00 $

11, 342 32. 00% $ 5, 547. 19 0. 00%

46,787 $ 22,882 $

Document Date: 7/1/19



Appendix B . DPH 4: Operating Expenses Detail

iRent
lUh'litiesftele ho electrici , water as
IBuilding Re air/Maintenance

Occupancy Total:

lOffice/Pro ram lies

Program Name: Children Managed Care Outpatient
Program Code: ;

Expense Categories & Line Items TOTAL

Term (mm/dd/yy-mm/dd/yy): 07/01/18. 06/30/18

Materials & Supplies Total:

Training/Staff Develooment
Insurance

[Equipmant Lease & Maintenance

General Operating Total:
Local Travel

Out-of-Town Travel

I Field Ewenses
Staff Travel Total:

IConsultant/Subcontractor (Provide
Consultant/Subcontracting Agency Name,
Servrce Detail w/Dates, Hourl Rate and

(add more Consultant/Subcontractor lines as
necessa

Consultant/Subcontractor Total:

Other (provide detail):
RecruitmenVDIrect Staff Ex enses

Other Total:

300

300

$

6600
1450

135
8, 185

816

816

500 $

300 $
$

$

$

800 $

$

$

$
$

FFP Managed
Car(251984-17128-

10031195. 0002)

07/01/18-06/30/19

$ 4.432

$

$

$

$

$

Appendix #-.
Page #

Fiscal Year:
Fund! Notification Date:

MM CYF County
General Fund
(251962-1000-

10001670.0001)

07/01/18-06/30/19

$ 2168
974 $
91 $

5,497 $
548 $

548 $
336 $
201

537 S

TOTAL OPERATING EXPENSE $ 10, 101 $

$

201 $

201 $

6,783 $

476
44

2,6B8

268

268 $

164

99

263 $

$

$

99

99 $

3,318 $

B-2
3

2019-2020
07/01/19

Document Date: 7/1/19



Appendix B - DPH 2: Departmant of Publk: Heath Cost R
ty Narns (MH)/Contractor Name (SA) 00343

Provider Name Richmond Area MulU-Senices, li
Provider Number 3894

ortl Cata Collection (CROC

FUNDING USES

BHS MENTAL HEALTH FUNDING
MHFEDSDMCFFP150% CYF
MH STATE CYF 2011 PSR-EPSDT
MHWODCYFMHHI hSdlool
MH MHSA CSS
MH CYF COUNTV WO COBD

MH WO DCYF Violencs Preveifion
MH CYF COUNTS General Fund 251962.10000-11
This row left blank for fund! purees not in drar -down list

TOTAL BHS MENTAL HEALTH FUNDINQ SOURCES
Accounttng Code (Index

BHS SUBSTANCE ABUSE FUNDIN' Code or Datal

Chlldrm-
Wellness Cgnler

ram Name Mental Health

ram Code 38946
ddl SA 15/01-09

OP-CaseMgt
)escrtpUon Brokgrgga
mnV tliyy) 71 V

Salaries & Employee Benefits 23 321
eratln^ enses 1054
Caullal enses

Subtotal Direct nsu 24,375
Indirect enses 2,925

TOTAL FUNDING USES 27,300
Accounting Coda (Index

Code or Detail
1670^)001 13.868
16TO-0001 13.432
1799-0006
1139<017
1670-0001

179S-0003
251962.10000-1000_1670-0001

Children- Children- Childrsn- Children- Children-
Wdlnass Center Wellnaas Center Wellness Centar Wellness Center Wellness Center

Mental Health
38946

15/1IM7 59

OP-MH Svcs

27,300

101 923
4607

106^30
1 7S4

119, 314

Menial Health

38946
15/60-69

OP-MedlcaUon

Support
07/01f18-06»30(19

11 156

504

11,661
1.399

13, USB

60609
58.705

119,314

6.634
B. 426

1M60

Mental Heallh

38946
15/70-79

OP-Crisis
Intervention

10.743
485

11^28
1.347

12,576

63S8
6.188

12,576

Mental Health
38346

45/10-19
OS-MH

Promotion

1.065060
48.139

1,113,199
133,583

1^46,782

Mental Health
38948

45/10-1 B

OS-MH
Promotion

7/01/18-06f30/1

41739
1774

43,513
S 221

48734

1 246 782

16,782

Appendix #
Page*

Fiscsl Year
Fundin NoliflcaUon Date

Children- Chlldren-
Wallness Center Wdlness Canter

Mental Health Mental Health
38948 38946

. 4310-19 4&10-19

OS-MH

Promotksr

fniowawiaoiw

57234
2587

59,821
7179

67,000

31 170

17564

48,734

67000

67, 000

0&+IH
Promolkin

12Z541

5. 648

128,189
15.3B3

143,572

143572

143,572

B-3a
1

201B-2020
07M1/19

1 433.717
64. 799

1,488.516
179.82Z

1,678,338

87500
84.750

1246782
143S72
31170
67.000
17564

1,678,338

This row left blank for fundinn sources not ln_dr .. -down list
TOTAL BHS SUBSTANCE ABUSE FUNDING SOURCES

Accounting Code (Index
OTHER DPHFUNOING SOURCES COdBOrDatall

This row left blank for fundln sources not In dro"-down list
TOTALOTHER DPH FUNDING SOURCES

TOTAL DPH FUNDING SOURCES
NON-DPHFUNDINQ SOURCES

TKs row left blank forfundln sources not In dro. -down list
TOTAL NON-DPH FUNDING SOURCES

BHS UNFTS OF SERVICE AND UNFT COST
Number of Beds Purchased i« a licable

SAOnl -Non-Res 33-ODF# of Grouc Sessions classes
I - Ucensed Capsdtv far Medical Provider with Narcotic Tx ram

27,300

27^00

119.314

119,314

13,060

13,060

12,576

12,576

1, 246,782

18, 782

48,734

48,734

67,000

ST,WII

143,572

143,572

Cost Per Unit - DPH Rate DPH FUNDING SOURCeS Onl
wl Per Unit - Contract Rate DPH & Non-DPH FUNDING SOURCES

Published Rate ,'Madi-Cal Providers Onl
Undu Clients UDC

Cost Cosl Cost Cost
Fee-For-Service Fee-For-Senice Fee-For-Service Fee-For-Sereica Reimburaement Reimbursement Reimbureemant Relmhureement

Pa " tent Method FFS FFS\ (FFS* iFFS)__ iCR (CR> __ CR __ CR
DPH Units of Service 10000 _ 33,800 _ ___2000 _. _.. 2100 ^_., 9244 _^_^ 381

Urtt'T'e arff Mnute Staff Minute Staff Minute Staff Minute Staff Hour Staff Hour
t 2.73 3.53 6. 53 5. 24 $ 134.87 134^7
t 2.73 i 3.53 » 6. 53 $ 5.24 $ 134.87 $ 134. 87
$ 2.73 t 3.53 $ 6.53 $ 5. 24

2S Included Included Induded 1fl70 Induded

1,678, 338

1,678, 338

$
t

497
Staff Hour

134.87
134.87

s
t

1065
Staff Hour

134.B7
134.67

130
Total UDC

1,225

0<icumentDatE7nf19



Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: Children-Wellness Center Msntal Health
Program Code: 38946

Term mm/dd -mm/dd

Position TIUe
Director
Clinical Su ervisor
Child Ps iatrist/MD
Behavioral HBalth CounseloriThera ist
Program Coordinator
Senior Qinical Case Mana er

Clinical Case Manager
Office Manager
Admin Assistant

TOTAL

07/01/18-06/30/19
FTE
0.79
0.68
0.04

13.51
0.42 $
0.84 $
0.84
0.08
0.38
0.00
0.00
0.00
0.00

Salaries
76, 189
50,657
17,561

810,516
28.706.
54,034
48,969

3,910
12, 317

MH Fed SDMC FFP
CYF; MM State CYF

(251982.10000-
10001670. 0001

07/01/18-06/30/19
FTE Salaries

Em I e Frin o Benefits:

TOTAL SALARIES & BENEFITS

30.00% $

$

0.08
0.07
0.00
1.39
0.04
0.09
0.09
0.01
0.04

7,819
5, 199
1,802

83,184
2,946
5, 548
5.026

401
1.264

DCYFWO
(251982-10002-10001799

0006)

07/01/18-0600H 9
FTE Salaries
0.59
0.51
0.03

10.04
0.31
0.62
0.62
0.06
0.28

56, 598
37,631
13,045

602,106
21,325
40,140
36,377

2,905
9, 150

MHSA^SS
(251984-17156-
10031199-0017)

07/01/18^)6/30/19
FTE Salarlas

MH CYF County
General Fund

(251962-10000-
1000167M001

07/01/1MW30/19
FTE Salaries

Appendix #: B-3a
Page # 2

Fiscal Year: 201M020
Funding Notification Date: 07/01/19

DCYF WO Violence
Prevention (251962.

10002-1000179M003)

07/01/1M6/30/19

0.07 S
0.06 S
0.00 S
1.16 S
0.04 S
0.07 $
0.07 $
0.01 S
0.03 S

6,518
4,333
1,502

G9.254
2,456
4,622
4, 189

334
1,054

0. 02
0.02
0.00
0.39
0.01
0.02 $
0.02
0.00
0.01

2,213
1,472

511
23,816

833
1,589
1,422

114
357

FTE
0.03
0.03
0.00
0.54
0.02
0.03
0.03
0.00
0.02

Salaries
3.041
2,022

701
32,356

1, 146
2, 157
1, 955

156
492

Totals: 17.58 $ 1, 102,859 1.80 $ 113,187. 13.06 $ 819,277 1.50 S 94,262 0.51 $ 32,107 0,70 $ 44, 026

330,858 30.00% $

1,433,717 $

33, 956 30.00% $ 245, 783 30.00% $ 28,279 30.00% $

147, 143 $ 1,065, 060 $ 122,541 $

9,632 30.00% $ 13, 208

41,739 $ 57,234

Document Date: 7/1/19



Appendix B - DPH 4: Operating Expenses Detail

Program Name: Children-Wellness Center Mental Health
Program Code: 38946

0 TOTAL

Term (mm/dd/yy-mm/dd/yy): 07/01/18-06/30/19
Rent $
Utilities tel hone, electrici water, as) $
Buildin R air/Maintenance $

Occupancy Total: $

Offlce/Pro ram Su lies $
$

$

$

Materials & Supplies Total: $

Trainin /Staff Develo ment $
Insurance $
E ui ment Lease & Maintenance $

$

$

General Operating Total: $

Local Travel $
Out-of-Town Travel $

Field E enses $
Staff Travel Total: <

18,574
5234
4221

28,029

13, 179

13,179

2533
6,332

929

9,794

4,221

4,221

MH Fad SDMC FFP
CYF; MH State CYF

(251962.10000-
10001670-0001)

s

$

$

»

$

$

$

$
$

$

$

$

$

$

»

$

$

$

07/01/18-06/30/19

1906
537
433

2,876

1,355

1,355

260

650
95

-1,005

433

433

DCYFWO
(251962-10002-
10001799-0006)

07/01/18-06/30M 9

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

13798
3,888
3, 136

20,822

9,790

9,790

1,882
4,704

690

7,276

3136

3, 136

MHSA-CSS
(251984-17156-
10031199-0017)

07/01/18-06/30/1

$

$

$
$

$

$

$

$
$

$

s

$

$

$

$

$

$

$

1,664
478

361
2,503

1, 127

1, 127

217
542

79

838

361

361

$

$

$

$

$

$

$
$

s

$

$

$

$

$

$

$

$

$

Appendix #:

Fiscal Year:
Fundin Nodfication Date:

MH CYF County
General Fund

(251962-10000-
10001670-0001)

07/01/16-06/30/17

465
122

122
709

381

381

73
183
28

284

122

122

DCYF WO Violence
Prevention (251962.

10002-10001799-
0003)

$

$

$

$

$

$

$

$

$

$

$

$

$

$
$

$

$

$

$

07/01/16-06/30/18

741
209

169
1,119

526

526

101
253

37

391

169

169

B-3a

2019-2020
07/01/19

Accounting Code 6
(Index Code or

Detail)

$

$

$

$

Contractor for Superviskin: Robert Solley,
Ph.D. $50/hour , for 38 weeks $
(add more Consultant/Subcontractor lines as
necessa

Consultant/Subcontractor Total: $

Other rovide detail : $
Recruitment/Direct Staff E enses $

Client-Related Food

Ctient-Related Other Activities $
Other Total: $

TOTAL OPERATING EXPENSE $

1,596 $

1.596 »

5,488 $
1 689 $

803 3
7,980 $

64.799 $

164 $

164 $
$

563
173 $
82 $

818 $

6,651 $

1. 186 $

1,186 $

$

4,077 $
1,255 $

597 $
5,929 $

48,139 $

137 $

137 $

$

469 $
144 $
69 $

682 $

5,648 $

45 $

45 $

160 $
50 $
23 $

233 $

1,774 $

64

64 $

219
67
32

318 $

2,587 $

Document Date: 7/1,19



Appendbt B - DPH 2: DgpartmBnt of Public HeaUl Cost Repo
DHCS Legal Entity Name (MHyC ortractor Name (SA) G0343

Provkter Name Richmond Area Multl-Serv'ices Inc.
Prcvkler Number 38891S

CNIdren-
WBDnesa Center

P ram Name Substance Abusa
P ramCodo 38946

ModefSFC MH or Modal- SA SecPlw-19

Collscuon CROC
Appendbi#

Paga#
Fiscal Year

Fund NofflcattonData
ChMren. WeBness Csnter

Wellnesa Center Substance
Substance Abuse Abuse

31946 38946
SeePrev-19 SecPrw-19

B-3b
1

201S.2020
07ffl1/19

BUS MENTAL HEALTH FUNDING SOURCES

nd

Servtee Description
Ing enn(m -m yy)

SaIaries&Em I Benefits
Ex enses

italEx
Subtotal Direct enses

Indirect Ex snses
TOTAL FUNDING USES

Accounting Code (Index Code
orDetai

SA-SBcPrev
Outreach

07'

147. 927
6,686

154^13
18,5M

173,166

SA-SecPrev
Outreach

19

88305
3991

92^96
11075

103,371

SfrSecPrev
Outreach

ojmwa-asiaoiia

28 189
1275

29464
3538

33, 000

264, 421
11852

276,373
33164

309,537

|BHS SUBSTANCE ABUSE FUNDING SOURCES
ISA COUNTC. General Fund
[SA WO. DCYF Wellness Centsrs
[DCYF Joint ViUtence Prevention IniUatlve Worit Order
IJMs row left blank for fundi

scucesnotind downBst
TOTAL BHS MENTAL HEALTH FUNDING SOURCES

Accounting Code (Index Code
or Data!

240848-10000-10001681-0003
240646-10002-100019734001
240646-10002-10001873-0002

sources not "nd ommlst
TOTAL BHS SUBSTANCE ABUSE RJNDING SOURCES

Accounting Code (Indax Coda
OTHER DPH FUNDING SOURCES or Detail

I row left blank for fund! scu'ces not h dro ownfet
TOTAL OTHER DPH RINDING SOURCES

TOTAL DPH FUNDING SOURCES
OURCES

[This nawlsft blank for fund- souroes nol In dre ownist
TOTAL NON-DPH FUNDING SOURCES

IRCES DPH AND NON.DPH)
;E AND UNFT COST

Number c» Beds Purchased if IteaNe
SA -Non-Res33-ODFSof Sesstons classes

SAOn - Licensed C far Msdi-Cal Prnvklsr with Nareotte Tx Pr ram

173,166

103371

103,371

33. 000

33, 000

173166
103 371
33000

M9, 537

173,166

173, 166

103,371

103, 371

ent Method
DPH Units of Sentoe

UnKT B
Cost Per Unit - DPH Rata DPH FUNDING SOURCES 0

Cost Per Unit - Contract Rate DPH 8 NofrDPH FUNDING SOURCES
Published Rate Meia-Cd Proirtdere 0

Undu Iteated Clients (UOC

Cast Cost
Reimbursement Rsimburseinent

. CR :CR
355 _ 212

Staff Hour . St?fl our

$ 'tBS.OO $ 488.00
$ 486.00 ( 488.00

Induded

33,000

33,000

Cost
Rtimbursement

cm
68

la Hour
S 488.00
$ 488. 00

Included

309, 537

309, 537

Total UDC
200

Document Date: 7/1/19



Appendix B - DPH 3: Salaries & Benefits Detail

Program Code: 38946

Term (mm/dd/yy-mm/dd/yy):
Position Title

Director
Clinical Su ervisor

Child Ps chiatrist/MD
Behavioral Health Counsetor/Thera ist
Pr ram Coordinator
Senior Clinical Case Mana er
Clinical Case Mana er
Office Mana er

Admin Assistant

Totals:

Employee Fringe Benefits:

TOTAL SALARIES & BENEFITS

TOTAL

07/01/18-06/30/19
FTE
0. 15
0. 12
0.01
2.49
0.08
0.16
0.16
0.01
0.07
0.00
0.00
0.00
3.25

30.00%

Salaries
$
$
$

$
$

$

$

$

$

s

$

$

$

$

14,051
9,343
3,239

149, 484
5.294
9, 966
9,031

721
2,272

203.401

61,020

264,421

General Fund
(240646-10000.
10001681-0003)

07/01/18.06/30/19
FTE
0.08
0.07
0.01
1.39
0.04
0.09
0.09
0.01
0.04

1.82

30.00%

$
s

$

$
$

$
$

$
$

!|i

$

$

Salaries
7, 861
5,227
1, 812

83.627
2,962
5,575
5, 052

403
1,271

113,790

34, 137

147,927

DCYF WO

(240646-10002-
10001973-0001)

07/01/18-06/30/19
FTE
0.05
0.04
0.00
0.83
0.03
0.05
0.05
0.00
0.02

1.09

30. 00%

Salaries
$
$

$
$
$

$
$

$

$

$

$

$

4,692
3, 120
1,082

49,921
1, 768
3, 328
3,016

241
759

67,927

20, 378

88,305

DCYF WO Violence
Prevention (240646-

10002-10001973-0002)

07/01/18-06/30/19
FTE
0.02
0.01
0.00
0.27
0.01
0.02
0.02
0.00
0.01

0.35

30.00%

$

$

$

$

$

$

$
$

s

$

$

$

Salaries
1,498

996
345

15,937
564

1,062
963

77
242

21,684

6, 505

28,189

Appendix #: B-3b
Page # 2

Fiscal Year: 2019-2020

Funding Notification Date: 07/01 /1 9

^Accounting Accounting Code 6
code5. (^dw (IndexCodeVrDetail)
Code or Detail)

Salaries FTE Salaries

$ - 0.00 $

0.00%

$ - $ -

Document Date: 7/1/19



Appendix B . DPH 4: Operating Expenses Detail

Program Name: ChiUren-Wellness Center Substance Abuse
Program Code: 38946

Expense Categones & Line Items

Term (mm/dd/yy-mm/dd/yy):
Rent $
UUIitie tele hone etecfri ' , water/cas; $
Buildi R air/Maintenance $

Occupancy Total: $

Office/Pr ram Su lies $

$

$

$

Materials & Supplies Total: $

Train' /Staff Develo ment $

Insurance $
E u' ment Lease & Maintenance $

$

$

General Operating Total: $
Local Travel $

Out-of-Town Travel $

Field Ex enses $
Staff Travel Total: $

TOTAL

07/01/18-06/30/19

3,701

965
779

5,445
2, 146

2, 146

467
1 168

171

1.806
779

779

General Fund
(240646-10000-
10001681. 3

07/01/18-06/30/19

$

$

$
s

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

2,070
540
436

3,046

1201

1,201

261
653
96

1,010
436

436

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

DCYFWO
(240646-10002-
10001973-0001

07/01/18-06/30/19

1,236
322
260

1,818
717

717

156
390

57

603
260

260

M

f:YF WO Violence
Prevention (24064

00 - 0001973-

07mi/1M6/30/19

$

$

$

$

$

$

$

$

$

$

$

395
103

83
581 $

229

229 $

50

125
18

183 $
83

83

Appendc<#: B-3b
Page # 3

Fiscal Year: 2019-2020
Fundin NoUncation Date: 07/01/19

Accounting Code 5 Accounting Code
(Index Code or (Index Code or

Detail Detail

Contractor for Supervision: Robert Solley,
Ph.D. $50/hour, for 38 weeks $
(add more Consultant/Subcontractor lines as
necessa $

Consultant/Subcontractor Total: $

Other rovMe detail: $

RecnjltmenVDIrect Staff enses $
Cllent-Related Food $
Client-Related Othsr Activities $

Other Total: $

TOTALOPERATING EXPENSE $

304 $ 170 $ 102 $ 32

304

1,012
311

148
1,471

$

$

$

$

$

$

170

566
174

83
823

$

$

$

$

ill

$

102

338

104

49
491

$

$

$

$

$

32

108
33

16
157

$

$

11,931 $ 6,686 $ 3.991 $ 1,275 $

Document Date: 7/1/19



Appendix B - DPH 2: Department of Publk; Heath Cost Rgportinflroata CollacUon (CRDC)
antractor Name (SA) 00343 Appendb(# B-3c

Provider Name Richmond Area Multi-Services. Inc Page ff 1
Provkier Number 3894 Fiscal Year 201&.2020

Fundl Notification Date 07/01/19

u

FUNDING USES

hlS MENTAL HEALT
HMHSA PEI

P ram Name
P ram Code

Mode/SFC MH or Modal! fSA

Service Descrlplion

Ing erm mm yy-mm d (yy)

Salaries S E ee Benefits
0 rafin Ex nses

Ca tol Ex enses
Subtotal Direct Expanset

Indirect Ex enses
TOTAL FUNDING USES

Accounting Code (Index Cods
or Detail

251SB4-17156-100311199-0020

MHSA PEI.
School-Based

Wellness
3894

45/10-19
OS-MH

Promotion

07 1

278, 140
9,001

287, 141
34, 458

321,599

321599

278140
9001

287, 141
34458

321,599

321599

ils row left blantc for fandi sources not m d n list
TOTAL BHS MENTAL HEALTH FUNDING SOURCES

Accounting Code pndex Code
BHS SUBSTANCE A orDstall

321^99 321,599

tis row left blank for fundi sources not In dro own list
OTAL BHS SUBSTANCE ABUSE FUNDING SOURCES

Accounting Code (Index Code
OTHER DPH FUNDIN or DetaN

TNs row Isft blank for fund! sources not In dro -dcwnlist
TOTAL OTHER DPH FUNDING SOURCES

TOTAL DPH FUNDING SOURCES
ON-DPH FUNDING SOURCES

321,599

his row left blank for fundi sourees not in dro own list
TOTAL NON-DPH FUNDING SOURCES

(DPH AND NON-DPH) 321, 599
MS UNITS OF SERVICE AND UNIT COST

Number of Beds Purchased if a Icable
On) -Non-Res33-ODF#ofGro Sessfons classes

C ad for Medi-Cal Provider with Narcotic Tx Pr ram
Fee-For-Sarvice

Pa ment Method fFFS
DPH Units of Service 1892

Unit T Staff Hour
t Pa- Unit - DPH Rate (DPH RJNDING SOURCES Onl 170.00
Contract Rate (DPH & Non-DPH FUNDING SOURCES) $ 170.00 $

Published Rate Medl-Cal Providers Ori
Unduplkated Clients (UDC 275

321.599

321, 599

Total UDC
275

Document Date: 7/1/19



Appendix B - DPH 3: Salaries & Benefits Detail

Program Name: MHSA PEI - School-Based Wellness
Program Code: 3894

TOTAL

Term (mm/dd/yy-mm/dd/yy): 07/01/18-06/30/19
Salaries

5,760
7, 500

12,480
64,000
58,000
63,000

3,214

Position Title
Director
Clinical Su ervisor

Child Ps chiatrist/MD
Behavioral Health Counselor/Therr ist
Clinical Case Mana er

Trauma/Grief & Loss Grou Thera ist/Counselor
Office Mana er

Totals:

Employee Fringe Benefits:

TOTAL SALARIES & BENEFITS

FTE
0. 06
0. 10
0. 03
1. 00
1. 00
1. 00
0. 06
0.00
0. 00
0. 00
0. 00
3.25

$
$
$
$

$
$
$

$
$

$
$
$

MHSA-PEI
(251984-17156-

100311199-0020)
07/01/18-06/30/19
FTE Salaries FTE
0.06 $ 5, 760
0. 10 $ 7, 500
0.03 $ 12, 480
1.00 $ 64,000
1.00 $ 58, 000
1.00 $ 63,000
0.06 $ 3,214

Appendix #: B-3c
Page # 2

Fiscal Year: 2019-2020
Funding Notification Date: 07/01/19

Accounting Code 5 Accounting Code 6
(Index Code or Detail) (Index Code or Detail)

Salaries FTE Salaries

213, 954 3.25 $ 213, 954 0.00 $ 0.00 $

30. 00% $ 64, 186 30. 00% $ 64, 186 0.00%

$ 278. 140 $ 278,140 $

0.00%

5

Document Date: 7/1/19



!Itti
I

cox{
IIIiiII!F

<
ft

e

,i^
§s

§
s
^
i

(f»
(o

e
9
<

i»
 

v
>

 
w

 
w

 
t
»
»
 

t
»
t
f
l-
t
»
w

w
»
 

u
»

S
 S

P
 S

T
- 

0
 

<
0

 
T

-
N

" M
" ^

0
0

0

B 
s
 §

 ps

w
 

<
^
 <

»

g

w
>

 
u

»
 
y
*
 

u
»

§
r
s

I

I5«a8&.s

I

w
w

w
w

 
m

 
w

 
w

 
w

m
 
w

w
 
m

 
m

 
m

<
»
 

m
 

s
»

 w
 u

*

I
I I

w
 

»
*
 

w
 

w
 

w
 

w
«
^

1.1
 "^

s
. s

"S
 

W
-

i

s

q
>

 
o

>
 
^Iy6^LI

0>RQ.E



at Entity Name(MHyContnacli)r Name (SA> ri'OPHI -B1B2
Provider NmeRBhmond reaMunj-S

Pnnidar Number 3894

FC

FUNDIMOUSES

mflxB-DPHZ: mlmentBtPuUIc Heath Cut ortl (Data Coltecuon CRDC

HlghQuBllty HaiiQuBlit)i Hyi Quallty H^haualily H^hQudlly HlghOiulity HshOuBlNy HlghQually HlghQuaBly HlghQuallly
Childcare Chlldcsre ChlldcafB CNklcana CHIdcare Chltdcare CNItlcfflB CNktem' CNIifcare' Childcare' CNIdcae'
Inltiatbo IniBaBw InlUatvB InUaB- Initiative InWaUve InlUaltva Irtllailm inltiaUre IrtllaBm Innlanve
FuYau'i PuYau FuYa FuY Yau FuYau' uYau FuYau Fuva RjYau
MM 3894 3894 3894 38S4 3894 3BS4 3884 3M4 3894"

19 4B1C.1B 45nM9 0.19 4S1B. 19 4CTO-19 4S10-18 45110-19 0.19 10-19 4S10-1B

FurnlK

Mgh Quality
CWifcare
InlUathe
FuYau
3894

0-9

AppUKBx*

Page #
FlacdYaa-

NotflcattinOate

High Quality
CNIifcare
InicaBve
FuYtu

3894
AS10-W

M

201*:
07/01/19

OUIreachSvcs Outreach fives
Outreach Svcs OutreacnSims OulreachSvcs OutteachSvcs Comultant OulmadlSvca OufreachSvm OutaaehSucs

^OutreadiSycs CorBultatton OoreullaUon OutBachSws PaiCTt Early Tralnffiupv Evtfuatton (Hit Systwi»W»i» Eafylnterv Grou'p(15%
CoraUlotchliKlv Gnxo Obaeiv StairTralning TirtSuppCip Reffl. inkage (10%G») Capl' '(TOCap) Imliv "Cap)'

is o7»irtMBoanfl vjmn^wfwn ojiowwwaonv ozfflinwiaoo/ifl iMaaottB (ff/Di/ia-oB/ao/ie oy/oi/iwxravis 07/01/1 B-oa/aeyi

OubEechSwa OutieadiSvts
MHSsnrtces MHServkw
lnd»/Famlly en;up(6»Cap>
mn».m)win

Indlrecl.Sa'aims
TOTAL FUNDINSUSEB

Accounting Coils (Index Code or
BHS MENTAL HEALTH FUNDING SOUR - Dttal
MH WO HSA DMSF CH DHS ChMcare
M WOBCYFCNIdCare
MHWO SA E
MH WO CFC School Readiness
MHMHSA PEI
MH CTT COUNTfWO CODB

Tills rcw left blank for fund soureesmtlnd down list
TOTAL BHS MENTAL HEALTH FUNDING SOURCES

Accounting Cecf (Indax CBifa or
BHSSUBaTANCE ABUSE FUNDINO DetBl

10852
10763

O.S15
19. 274
in

611S
35355
88065
7209

_25?4
567

79222
ego

M.S12
10190
9 102

21067
797

58,814
8238
4

95

467563

W1W
60138

5812115

1S4463
B7 322

270 BOS

102
1689

16. 706
1200

17. 9BB
21

2DBR

4

158B
12
1030
12B7

95

724
8875

1B25m

12312
114,911

1

11082
44033
19'WO

496

103804
745S

1112611
13351

1M.611

4B6
SB 6K
13387

07B3

10751
TT2

11, 523
1383

12.9W

3, 496
1

6

11130
429

107 1
772

11.S23
1383

12,»0»

4

1

6200
1030

429

297
1 4

18.S39
2.225

M.764

3496
133

1 581
1

42
9S

10.809
777

lisas
1

1 8TO

IS51
1626
6

987

121

10751
772

11 3
1383

la.aiffi

3:496
1S8S
6. 2M
1030

429
as

11X1
802.

11fl«

.;

1 109
77080

1.150188
138022

I^W^IO

380
1S8 712
629323
102741
4261)3

3832

iTajarn 35,102 5ei, 2«5 20,055 114,911 12,908 12,806 20,784 12,»7» lyiw 1^88^10

TNsniwlsnblartifbrfii aoucsamlh nllat
TOTAL BHS SUBSTANCE ABUSE FUNDWOSOURCF^

AccounUng Coda (Iniln CBdB or
OTHER OFH FUNDING SOURCES OrtB

This nw lan Mark for fund souroeanotin downllsl
TOTAL OTHER DPH FUND'NGF

NOfMIPH FUNDING SOURCES
95,182 581, 285 m.asa 11<.»11 12M11 12,90S 12,806 SO,7U 12,978 UBO !8M10

Tmsrowunblankfarfundln sounasnolln Itel
TOTAL NON. CPH roNOI>

DOING SOURCES OPHANDNON.D
8HS UNITS OF SERVICE AND UNIT COST

Number of Pirehased H i
SAOnh'-Non-Res33-OOF#ofS Sesstons

SAO -Ucmsei) fbrMe<JH:alPmvlclerwnnNareoncT>it

1(8 20,055 114,911 laaoa 12,808 211,764 12,978 itaae 1,2BIW10

Fee-For-SarvIce Fee-For- Fee-For- Fee-For- Fee-Fnr- F^e-For-
iFFS Senlce FFS Service FFS Serolca FFS Savlce FFS SerolcB FFS

1894 1 BB1 5 211

Fee-rar- Fsefw- Fee-w-seMca Fee-Flii-SBnrtce Fae.For-Ser»ice Fee-ForSavfce Fee-For-Savtca

CastPerUnlt-DPHRate DPHFUNOIN<SSOUP-ESL_K>
Cost Per Urtt- Contact Rate DPH S NonflPH FUNDING SOURCES t

PubltehedRate MedWalPnwldas (W,
Urn) haitdClimittlUDC

M-

.00
K.OO

$
$

Staff Hour
95. 00
95. 00

SbflHoir
B5. 00
B5.DO

Staff Hour
95.

$ 95.00

121 131
Staff Hour SBffHour

95.00 95. ;t
t 95.00 t 95.00

Senlce FFS
1,121 1

SfiffHniT "StaffHour
':^io ; asm

$ 95.00 $ 85.00

1S8 Included Inctried Included

fH=S

136
Staff Hour

t

> 85.00 $

mlinM

219

95. 00 $

s'
108

Hour
120.00
12B. UO »

ded

FFS
136

Staff Hour
BS. OO
95.00

includad

. FFS,_
Ill

Staff Hour

120. 00
s la.ob

Included
JDC

3, 198

DocumanlOtrtB:7/l/l9



Appendix B - DPH 3: Satartes & BanefBs Detail

Program Name: H' h Qualf
Program Code: 3894

Tenn (mm/dd/

Clintoal Mana er
Clinical Su wlsor

Mental Health Consultant
Adminisfraflve Assistant

E I eeFri . Benefits:

ChiMcare Initiative (Fu Yau

TOTAL

-mm/dd : 07(01/18-06(30/19
FTE Salaries
0.10
0.50
0.23

11.66
1.20
0.00
0.00
0.00
0.00

Totals: 13.69

30. 00%

$
t

$
$
$
$
$
$
$

t

10
37.5DO
29,422

699. 831
48, 539

825,468

247,640

1,l»73, 108

HSA (251962.10002-
1M01S03-0001)

o7mi/ia<eoofi9
FTE Salaries

0.03
0.14
0.06
3. 18
0.33

3.73

30.00%

S 2773
10218

$ 8,017
$ 190, 883

13225

} 224,916

$ 67, 475

$ 292, 391

DCYF-WO
(2519B2-10002.
10001799<007)

vjmwe-Miwin
FTE Salartas

0.01 $ 1 254
0.06 $ 4620
0.03 3625
1.44 86222
0.15 $ 5980

1,68 $101,701

30.00% $ 30,510

132, 211

SFCFC -PFA
(2519e2. 10002. 100B-

10001S03<008)
07/01MM6/30/19

FTE Salaries
0.05 $
0.24 $
0.11 $
5.70 $
0.59 $

6.69 $

30.00% $

$

4.971
18.320
14373

341,885
23.713

403, 262

120, 978

524^41

SFCFC - SRI
(251962. 10002-
10001800<03)

07/01118-06130f19
FTE Salaries
0.01 t 812
0.04 $ 2991
0.02 $ 2347
0.93 $ 55815
0. 10 $ 3871

1.09 $ 65, 836

30.00% $ 19,751

» 85,587

MH3AMH3A
(251984-17156-
10031-I9M020)

071WHSWIM119
FTE Salaries

0.00
0.02
0.01
0.39
0.04

0.45

30. 00%

$ 1 240
$ 973
$ 23144
$ 1605

$ 27, 299

$ 8,190

» 35,489

Appendbc #:
Pageff

Fiscal Year
Fundin Notificatton Date:

General Fund

(251982. 10000-
iooorrB<ooi)

07fOin8-OefMf19
FTE Salaries

0.00 $ 29
0.00 $ 111
0.00 i 87
0.03 $ 2082
0.00 $ 145

0.04 $ 2,454

30.00% $ 736

$ 3, 191

B-4
2

2019-2020
07/01/19

Document Date: 7/1/19



PH 4: Operating Expenses Detail

Program Name: Hi h Qua!' Childcare Initiative (Fu Yau
Program Code: 3884

Expense Categories & Un® Items TOTAL

Term (mm/dd/yy-mm/dd/yy):

Rent

Utilitie tele hone electric , water as

Buildi Re air/Malrrtenance
Occupan Total:

Office/P ram Su lies

Materials & Supplies Total:

Train! /Staff Devetei ment

Insurance

u" ment Lease & Maintenance

General Operating Total:

Local Travel

Out-of-Town Travel

Field E enses
Staff Travel Total:

$

$

$
$

$

$

$

$

$

$

$

$

$

$
$

s

$

$

$

07/01/18-06/30/19

23.280
15,000

500
38,780

1500

1,500

2,500
4600

.

7,100

6,000

6,000

07/01/1MW30/19
$

$

$

$

$

$

$
$

$

$

$

$

$

$

$

$

$

$

6343 $
4087 $

136 $
10,566 $

408 $
$

$

- $
409 $

681 $
1253

$

$

$

1,934 $
1835 $

$

$
1,635 $

Consultant/Subconbactor (Provide
ConsultanUSubcontracting Agency Name,
Service Detail w/Datss, Hour! Rate and

(add more Consultant/Subcontractor lines as
necessa
mitractor Total:

Other rovMe detail;
Recru'itment/Direcl Staff E enses

Client-Related Food
Clierrt-Related Other Activities
Other Total:

TOTAL OPERATING EXPENSE

HSA DCYF. WO
(251982-10002. (251962. 10002.
10001803. 0001) 1000179M007)

2868
1848

62
4,778

185

185
308
567

B75

739

$

$

?

$

$

s
$

$

19500
3000
1, 200

23,700

77.0BO

$

$

$

$

$

»

5313
817
327

6,457

$

$

s

s

$

$

$

Appendix #:
Page #

Fiscal Year
Fundin Notiflcalion Date:

B-4
3

2019-2020
19

SFCFC-PFA SFCFC-SRI MHSA General Fund
(251962-10002- (251984-17156. (251982. 10000-

10001803-0008) 10001800-003) 10031199-0020) 10001870-0001)

07/01H8.06/30/19 07/01/18.0600/19 07/01/18.0W30/19 07/OK18-06/30/19

739 $

2402
370 $
148

2,920

9.497 $

11.373
7328

244
18,945

733

733

1,221
2. 247

3,468

2.931

2,931 »

1857 $
1, 196 $

40 $
3,093 $

120 $

120

199
367

566

479

$

$

s

$

$

$

$

$

479 $

770

496
17

1,283

50

50

83
152

23S

198

198

$

$

$

$

$

$

$
$

$

$

$

$

»

$

$

$

$

45
1

115

3

3

8

14

22

18

18

$

$

$

$

$

$

9, 526

1,466
586

11,578

$

$

$

$
$

1555
239

96
1^90

$

$

$

$

«

645
99
40

784

»

$

$

$

$
$

59
9

3

71

37,655 $ 6,148 $ 2,550 $ 229

Document Date: 7/1/W



Appendix B -DPH 6: Contract-Wide Indirect Detail
Contractor Name: Richmond Area Mulli-Sennoes, Inc. Indirect Detail
Contract CMS ft: 100001 0839 Fiscal Year:

Funding NotificaUon Date:

1. SALARIES & BENEFITS
Position Title

Chief Executive Officer
Chief Financial Officer
D. ' ut, ' Chief
Medical Director
Director of 0 eraUons

ITAnal/st/Coordinator/Mana er
Director of Human Resources
Accountin /Finance Mana er/S ecialist
HR Benefit edalisVHR Assistant
ODBrations/Contracts Coordinator
Director of Trainin
Janitor/Custodian
Driver

I Page
I Year:
1 Date:

FTE
0.20
0.20
0.20
0.05
0.20
0.43
0.20
0. 71
0.45
0.28
0. 17
0.35
0.20

1of1

2019-2020
7/1/19

Amount

$40, 408
32070

$31,429
$16,221
$21 776
$27,528
$19 599
$49,946
$25.753
$21.176
$18950
$12455
$8,899

2. OPERATING COSTS
-ense line item:

Rental/De reciation and Mart a e Interest
Utilities
Buildipr Re air/Maintenance
Office Su Ues
Traininci'Staff Develo ment
Insurance

Professional Fees, Lfeenses Membershi
ant Rental

Local Travel

Audit Fees
Pa'/r^ll Fees

nent/lndlrect Staff E enses
Bank Fees monthl char es st a men fees, etc.

Subtotal:

Empkayee Fringe Baneflts:
Total Salaries and Benefits:

itc.

Total Operatin

ratin

3.64
28.0%

Costs

Costs

$

$
$
$
$
$
$

$
$
$
s
$
s

$

$

$326, 210
$91,339

$417,549

Amount

15109
2,338
1685

14, 882
6,570
6973

16331
1649

580
8596

15,857
2,343
3,009

95,912

513,461

Document Date: 7/1/19
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APPENDKE

^ ^ San Fraftcisco Department ofPubUc Health
^i

TTus Bustoess Associate Agreement ((<BAA») supplements and is made a part offhe contract by and between the City
??d. coun?,..ofja? Franciscoa t?e covered Entity C<CE")'and contractor' the Business Associate ("BA") (Ae
"Agreement"). To the extent that the terms of the Agreement are inconsistent with the tenns of this BAA, the terms of
this BAA shall control. 7

RECTTALS

A.̂  CE, bymd through fhe San Francisco Department ofPubUc Health ("SFDPH"), wishes to disclose
certain infonn^on to BA purauant to the terms of fhe Agreement, some of which may constitute ftotectedlHCTiA
Infonnation(UPHT) (defined below). ' ------

^ ̂ Forpmposes of fee Agreement, CE requires Contractor, even if Contractor is also a covered entity
under fflPAA, to comply with the tenns and conditions offlus BAA as a BA ofCE.

.
CL_ CE^d BAmtend toProte?the Pivacy and Provide fbr the security of PHI disdosed to BA pureuant

^?T^^^eat. i? CCTnPuaace with the Heallfa Insurance Portability and AocouatabUity Actofl996. piAlicLaw

104'1?!^H?AA'?'the Health ][DfoImation Technology for Economic and Climcal Health A^ PubUc'Law'l 11^005
(<?hefflTECHACtM )>.aadreglIhtloDSPromul8ated there under by tfae US. Department of HealAandHuunanSffvices

>Ucabk laws, inoluding, but not limited to. California Civil Code §§ 56. et
seq.^foraia Health and Safety Code § 1280.15, Califoniia Civil Code §§ 1798, et seq, CalifimuaWdfare'&
Institutions Code §§5328, et seq, and tli6 regulations promulgated fhere linder (the "CalifomMRegui^Ms^

-?-.- _Asfart. °fAeHIPAA Regulations, the Privacy Rule and the Security Rule (defined bdow) require CE
to mta into a contract containing specific requirements with BA prior to the disclosure ofPHLasset"!
lnmtedtol Tide45> sections 164J14(a). 164.502(a) and (e) and I64.504(e) of the Code of Federal R^iati^s'
C'CJ.R.") and contained in this BAA. -~~~

E. BA enters into agreements with CE that nqtiire fhe CE to disclose certain identifiable heidth
information to BA. The parties desire to enter into this BAA to pennit BA to have accws to suAirf^ation and
comply with the BA requirements offflPAA. the HTTECH Act, ;and Ifae coirespoading Regriations"
In consideration of the mutual promises below and the exchange of information purauant to this BAA. the nardc
agree as foUows: ~ * ~"-"->

s

1. Definitinni^

aL__Bna(? mea°s,the 1mauthorized acquisition, access, use, or disclosure of PHI that comproniises the
secunty or privacy of such infonnation, except where an unauthorized person to whom such infoimationu^disciosed
woullTOtreasohablyhave bem able to retam such infonnation. and shall have fhe meaning ivcato~such"tam~imdCT

J.S.C. Section 17921 and 45 C.F.R. Section 164.4021.
CalifiM-nia CivU Code Sections 1798. 29 and 1798. 82. ~~~ " '"""" '

b. Bread Notification Rule shaU mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and
164, SubpartsAandD.

ll.Page PCTA&CATv4/12^0l8



APPENDDCE

f^;
San Francisco Dq»artment of Public Healfh

Business Associate Agreement

c. Business Associate is a person or entity that perfbnns certain functions or activities^fhat involve Ae
use or disctosure'rfprotectodh^thinfonnation received fiom a covered mtity, but other than m tfae cspa^tyof ^
^te^"W.^^COV^^^^g"^^J»^^^^^^
^P^Rule, *'fteSeomtyRule; and the HITECH Act, includmg, but not limited to. 42 U. S.C. Section 17938 s
45 C.F.R. Section 160. 103.

d. Covered Entity means a health plan, ahealfh care clearinghouse, or ahealihcarcProwder.who_
transmits <my ̂rmationm'electromc'fonn in connection with a transaction <»Yerai undCTHff_AARe8uda^and
ZZeZ^^giv ^'tosuchtermunder the Privacy Rule and tfae Security Rule, including, but not.limited to.

45 C.F.R. Sccdon 160.103.

e. Data Aggregation means the combining of Protected Infoimation by fhe BA ̂  the Protected^
Infonnation^'v'cd^eBAmTts edacity as a BA'ofaaotherCT, to pemut data "lalyswAatrelateto^eh^fh
au^ rations of &e reactive covered entities, and shaU have the meaning given to such term under Ae Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164. 501.

f. Designated Record Set means a group of records maintained by or for^cE'mdshau^aveAe
meaning giv'ento'sStemmdcr (he Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.501..

Electronic Protected Healtii Information means Protected Health In&nnation fhat is  aTtaaed m
or transmitSd by'decteomc media and shaU have.Ae meaning pveu to ̂hteim under HIPAA^and ̂ H^ ^

Fmdudmg. butnotUnuted to, 45 C.F.R. Section 160. 103. For Aepmposes ofAis BAA, Electronic PHI
mcS'aUcOTnputeSed data, as defined in California Civil Code Secdons 1798.29 and 1798. 82.

h. Electronic Health Record means an electronic record ofhedfh-related infonnation on an mdi^ual
fhat is created. Sfh^managpd,-and consulted by aufhorized health care^climci^ and ̂and_sh^have the
meanmgi^^such7eimunder'the HTTECH Act, includinfe but not liinited to, 42 U.S.C. Secdon 17921.

i. Healfli Care Operations shaU have tfae meaning given to such term mder fhe Privacy Rule, including,
but not lumted to, 45 C.F.R. Section 164.501.

j. Privacy Rule shaU mean the HIPAA Regulation that is codified at 45 C.F.R. Parts 160 and 164,
Subparts A and E.

k. Protected HeaUh Information or Pffl means any infonnation, including electronic PHI, whe&er Qral
or recorded'm ̂ yformormedium:® fcat relates to the past, present or future^physical or ̂   Ddltionof M
^di^d^Ae^vision'ofh^&care to an individual; or die past, present or future payment for Ae ProvlslOT^Of^
SUW to mm<Uviduai;'and^i)&at identifies ti>e individual or with respwt to wUch there is a ^easonablebaas^to
SeAe intoation'c^'beu^ to identify the mdividual, and shall have &e meaimig ̂  tosuAtem_mdCT the
P^Ru^mdudmg,~but~not limited to, 45 C.F.R. Sections 160. 103 and 164-50l,FOT^ePurPOSWO ^
PHi^duTJdlmediS information and healfh insurance infonnation as defined in Cali&nria CivU Code Sections
56.05andl798. 82.

I. Protected Inforniation shaU mean PHI provided by CE to BA or created, mamtamed, received or
transmitted by BA on CE's behalf.

OCPA&CATV4/12/2018
2|Page _ . --^-:--



APPENDKE

fe^ San Francisco Department of Public Health

.
:.^^L-sec'uity. Inddentmeans <fae attempted or ̂ ^sfal unauthorized access: use, dis

^^^^^!a^^w^^:!'r^':':z»'^^^». ^^
^,e to memtag pv« to »di tena «te (be s«urity Rde, mdu^'bl'notBmitod ̂ ^^rSn"^
SubpartsAnmds?IrityRuleshallmean<heHIPAARegulationlfaatiscodifiedat45 c-F-R-parts 160 and 164,

^^^mlmewvm^'i'wtw'mi. !'ya t°dmoto»r '»°tol iteiadri Pffl UUMUC.^^^^^^^^SE^S.
^^^^^^s'^^^^^^^

2. Obligations of Business Associate.

^ .AttestotiT-Except when CE'S data_priva<;y officeT ̂ ^ts BA in writing, the BA shall <
Sefo"om;8fom^ attad"laadmcolporated by refT^ AougfafaUy s^ forth h^STOH ̂ ZZ
Privacy (Attadment 1) and Data Security (Attachment 2) within sixty (60) ̂ en^da^^A^^
^ST^CEJ^SUI"^^tom^^^"S^^o^^^^A0^
!^^^ ^_T^.^^to^<^ cal^&y^»^^'teS^tol B;'»,Z
S.^OJ^daTlBAJM^Wa^fa'^of^»^'a"^A^^"
temrinates and shaU make aU such recoris available ̂  CE mfhin 15 calendar days'o7awntten*re<p^yCT.

^^bLU8!rT"dniI^_ ?e BA sha11 pr(md^ fflttd shau ens»re that BA ̂contractors, provide, tramme on
p,ra.?'^ymiJ'"'ri2lm du<lin8IroAA nlAHmcH iwd "»"SuM^'to«d,'«»^^^;^30a
Sr.^T!"^1"?"'"1""- upon!me .mi/"p"<"<» .-^.»^&^^^
^Tati foIAe^^ dau^^yAerw^dTeAe~^^
and shaU ̂uie Ifaat BA subcontractors °^tam,'recc^m<KcadS&e^T^S^L^^«mffl^.
^^^a^^^"^e^^y^s^^^m
re^ such iworis forapenodofsevea yeara after the Agreement temunrt^andsAaUmate1^
availabletoCEwifhin 15 calendar days of a written requSbyCT"""mwuuu-lualLciu

^ .peraritted-u8 T_BA mayuse: access'and/or disclo^ ̂ tected Infonnation oriy for fhe pun»se of

^amw W^M^m fe'-won.b*alfu( tte a?' md. a». »<""««'""VA'^teZAp,^^'
^!^^bykw--^CT:^^TOt^^^^^^timm^'^^^
^^^tM wtMlOTU"H^^,tf» ^byCT^^^-^^^
uw^^o^^^m^sw^^ad^swmo{B^^^^^^
w."n?'mdby.l*wl°r(iv).fcr uto.A®«^<» P«P°^ "litog'tothrM ft'On.^Z^5^^,
Sections 164.502, 164.504(e)(2). and 164.504(e)(4)0)]7r

"~ ~~° "''"" "wtuul "'w ^erauons ot

d. Permitted Disclosures. BAshaU disclose Protected Infcnnation only for the »umna«nf«^<«^, ;.
s^^^^io^^^7s ^wtte^!^^^^^^^^
"v^^^. BAW^^^r^^^^^^^^^^^^^^^
3|P^ge

,
OCPA&CATv4/12QOl8



APPENDDCE

^m-
San Francisco Department of Public Health
Business Associate Agreanent

as

1 ofBA;w-Rt^^Hrj^s^c^^^^^^=^BA;
necessa^ (i) for fhe poper manag^Gatmd ̂ s^onf^^ro^^^;6opcSons"of~CE^ If BA
^^El^^toDr^r^TZ^?tooSl ^^s^'®-'-""e..
discloses Ptotected Information to a tfa^Par^B^ust^^;^l^^^d ̂ deatid ̂provided pursuant

^^^ssf'^sss^^
Ss^==s2SSS:sS5^'

s^^^^c^yo :'^^^. ?ss^we'^''''~''-
4^o.sS.7S^^^^°s^^w^'>^ltotoAffceumL

~.Li^^&S^^"^^^^^^z{at^.

i=^r^33£SESS:S5^

^^ii^^^^Sl£?^^teu':(^I4 5CJ'fL

Sn764'.30'8W]. BA shall mitigate Ae effects of any such violation..

4|Page



APPENDDCE
q. San Francisco Department of Public Health

^^I^^^^^^^SZ^^^^-^'-. -o.

=s^:aE^sES'S£^^'"
limited to. 42 U.S.C. S^^m^^d^C^l ̂ 4°^ Acl anfl UU'AA Regulations' inclu<iin& butnot

c^^^^F=s^^^^£^'zs;-
^SS?^^r^^^^^s^^te
BAp^^s^^^^^^^^^^^^^^^^

o?^r^^:^^4^^^<^^^^^^
5 l.P age

OCPA&CATv4/lMOI8



APPENDDCE

^":^y.:

San Francisco Department ofPubUc Health
Business Associate Agreement

^^^ -^^. ^^^^^BemKW^^WAAm&m^
^6we'^.0^^ BA.^o^^BA->, «x-P-^^^<°tkeprotected
IriCTmatio; N.^..<B^BA^^^^^. ^^^S^
^ -T»yv^^ofp ^t!dSS^.S^o^^^^ly^^^
^^SS^Atoo.p^^^^my^?^=?^^
appUcable federal or state laws by BAO"ts a8GaISOT,^^7p^tected"Infoimation has been, or is reasonably

'Lv^a^^^^^^^7m {tasam^n^
bd^byteBAto^b^^^a^^^^^^Y^^;^<, ^^^to
AatCE'is required to include in °°tificationto^e m!m^^^a^W^notUmited, to 45 C.F.R.
B^Nodfi^«Rnl. ^»y^.roU^^^^^^, ^7ytep»WPho'SS'i64~404to^h4K:.FA.^^^^^O^°^u^^:^^^^
^lyth«^ ̂ tafe^°"^^^^A^^^^^7mUc. btofcd»l"»d^
S^ca^^1^cus^^^T^oTc^^^^^
""^:=.-»p?s'sss^s=^SS-
?^T^SSS.:S?£^rrxs-
"^^^WJSB^^^^^^^^^^'^^h_^
':aw^:^BA^W^J^^^^^'a'^^;a'w'^BAMWa
^"^^^. ototoCT^^^^"^, ^^^^^^^
^^,^^'':^w^^^^^s^^l:^^VMm'"w
^r^onabie~st^s to cure the breach or end the violation.

3-. ̂ ^^^^^^^^^^^^-
^^:^^^^^^^^^=^=f=&i4 5CFASCCttM

as one

of

6 | P. age
OCPA&CATv4/12^018



APPENDKE
^Btoun^.

e&/:;1:;3|T/ .
),

San Francisco Dq)artoent ofPubUc HealA

wot

EES=;.==::S£=S£=;-^S^

Reimbursement for Fines or Penalties.

^^^s^ls^SSS^^^s. '^'-.
7|P_age

OCPA&CATv4/l2/WlS



APPENDDCE

... ^,

San Francisco Department of Public Health
Business Associate Agreement

Attachment 1 - SFDPH Privacy Attestation version 06^7-^
2^ait 2 - SFDPH Data Security Attestation, version 06-07-2017

Office of Compliance and Privacy Affairs
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San Francisco Department of Public Health (SFDPH) Office of Compliance and Privacy Affairs (OCPA) ATTACHMENT 1
Contractor Name: Contractor

Qty Vendor ID 0000012195Richmond Area Multi Services, Inc
PRIVACY ATTESTATION

INSTRUCTIONS: Contractors and Partners who receive or have access to health or medical information or electronic health record systems maintained by SFDPH must complete this
form. Retain completed Attestations in your files for a period of 7 years. Be prepared to submit completed attestations, along with evidence related to the following items," if
to do so by SFDPH. -----.-. -.. - ..... o . "...-,

Exce tlons: If you believe that a requirement is Not Applicable to you, see instructions below in Section IV on how to request clarification or obtain an exception.
I. All Contractors.

DOES YOUR ORGANIZATION^. Yes No*
A Have formal Privacy Policies that comply with the Health Insurance Portability and Accountability Act (HIPAA)?
B Have a Privacy Officer or other individual designated as the person in charge of investigating privacy breaches or related incidents?

If Name & Phone ff Email:
yes: Title:

C Require health information Privacy Training upon hire and annually thereafter for all employees who have access to health information? [Retain
documentation of trainings for a period of 7 years. ] [SFDPH privacy training materials are available for use; contact OCPA at 1-855-729-6040.]

D Have proof that employees have signed a form upon hire and annually thereafter, with their name and the date, acknowledging that they have received
health information privacy training? [Retain documentation of acknowledgement of trainings for a period of 7 years.]

E Have (or will have if/when applicable) Business Associate Agreements with subcontractors who create, receive, maintain, transmit, or access SFDPH's
health information?

F Assure that staff who create, or transfer health information (via laptop, USB/thumb-drive, handheld), have prior supervisorial authorization to do so
AND that health information is only transferred or created on encrypted devices approved by SFDPH Information Security staff?

II. Contractors who serve patients/clients and have access to SFDPH PHI, must also complete this secfa'on.
If Applicable: DOES YOUR ORGANIZATION...

G Have (or will have if/when applicable) evidence that SFDPH Service Desk (G28-206-SERV) was notified to de-provision employees who have access to
SFDPH health information record systems within 2 business days for regular terminations and within 24 hours for terminations due to cause?

H Have evidence in each patient's / client's chart or electronic file that a Priva Notice that meets HIPAA regulations was provided in the patients /
client's preferred language? (English, Cantonese, Vietnamese, Tagalog, Spanish, Russian forms may be required and are available from SFDPH.)

I Visibly post the Summary of the Notice of Privacy Practices in all six languages in common patient areas of your treatment facility?
Document each disclosure of apatient's/clienfs health information for purposes other than treatment, payment, or operations?
When required by law, have proof that signed authorization for disclosure forms (that meet the requirements of the HIPAA Privacy Rule) are obtained
PRIOR to releasing a patient's/clienfs health information?

Yes No*

J

K

III. ATTECT: Under penalty of perjury, I hereby rttKt that to the best of my knowledge the information herein is true and correct and that I have authority to sign on behalf of and
bind Contractor listed above.

ATTESTED by Privacy Officer
or designated person

Name:

(print)
Signature Date

IV. "EXCEPTIONS: If you have answered "NO" to any question or believe a question is Not Applicable, please contact OCPA at 1-855-729-6040 or
corn liance. rivac sfd h.or; for a consultation. All "No" or "N/A" answers must be reviewed and approved by OCPA below.

EXCEPTION(S) APPROVED Name
byOCPA (Print) Signature Date

FORM REVISED 06072017 SFDPH Office of Compliance and Privacy Affairs (OCPA)



ATTACHMENT 2

Contractor
City Vendor ID

San Francisco Department of Public Health (SFDPH) Office of Compliance and Privacy Affairs (OCPA)

contractor Name: Richmond Area Multi Services, Inc
DATA SECURITY ATTESTATION

INSTRUCTIONS: Contractors and Partners who receive or have access to health or medical information or electronic health record systems maintained by SFDPH must complete this
fo7in""RetaTn'completed Attestations in your files for a period of 7 years. Be prepared to submit completed attestations, along with evidence related to the following items, if requested

Exre "tions: If you believe that a requirement is Not Applicable to you, see instructions in Section III below on how to request clarification or obtain an exception.

Yes No"I. All Contractors.
DOES YOUR ORGANIZATION...
A Conduct assessments/audits of your data security safeguards to demonstrate and document compliance with your security policies and the

requirements of HIPAA/HITECH at least every two years? [Retain documentation for a period of 7 years]
B Use findings from the assessments/audits to identi and mitigate known risks into documented remediation plans?

Date of last Data Security Risk Assessment/Audit:

Name affirm or person(s) who performed the
Assessment/Audit and/or authored the final report:

C Have a formal Data Security Awareness Program?
D Have formal Data Security Policies and Procedures to detect, contain, and correct security violations that comply with the Health Insurance Portability

and Accountability Act (HIPAA) and the Health Information Technology for Economic and Clinical Health Act (HITECH)?
E Have a Data Security Officer or other individual designated as the person in charge of ensuring the security of confidential information?

If Name & Phone # Email:
yes: Title:

F Require Data Security Training upon hire and annually thereafter for all employees who have access to health 'nformation? j[Retain
trainings for a period of 7 years. ] [SFDPH data security training materials are available for use; contact OCPA at 1-855-729-6040.]

G Have proof that employees have signed a form upon hire and annually, or regularly, thereafter with their name and the date, acknowledging that they
have received data security training? [Retain documentation of acknowledgement of trainings for a period of 7 years.]

H Have (or will have if/when applicable) Business Associate Agreements with subcontractors who create, receive, maintain, transmit, or access SFDPH's
health information?

I Have (or will have if/when applicable) a diagram of how SFDPH data flows between your organization and subcontractors or vendors (including named
users, access methods, on-premise data hosts, processing systems, etc. )?

II. ATTEST: Under penalty of perjury, I hereby attest that to the best of my knowledge the information herein Is tme and correct and that I have authority to sign on behalf of and
bind Contractor listed above.

Name:
ATTESTED by Data Security

Officer or designated person (print)
Signature Date

III. ̂EXCEPTIONS: If you have answered "NO" to any question or believe a question is Not Applicable, please contact OCPA at 1-855-729-6040 or
corn liance. rivac Osfd. h. or for a consultation. All "No" or "N/A" answers must be reviewed and approved by OCPA below.

EXCEPTION(S) APPROVED by Name,
OCPA (PrInt; Signature Date

FORM REVISED 06072017 SFDPH Office of Compliance and Privacy Affairs (OCPA)



/4COft CERTIFICATE OF LIABILITY INSURANCE DATE (MNUDD/TYYY)

12/20/2019
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the potlcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

 

CSU<iEK 
^,, ^^. ^ 

NA^'LMjchejteGonzalez . ,
_"____Arthur J. Gallagher & Co. ^ ii?5E~-~ni'n-eio,ie-an ' --^-

Insurance Brofere of CA., Inc. i,wc;Np. E«u;°l»-9^o"" -
505 N Brand Blvd, Suite 600 ADDRESS: Michelle_Gonzalez@ajg. com^
GiendaleCA91203 -. - ....._ ^^^^^^^

[^N^.

INSURED
Richmond Area Multi Services
4355_Geary Blvd. #101
San Francisco, CA 94118

INSURERfSj AFFORDING COVERAGE

Licens^:, g7262?3 INSURER A: Scptfsdale Insurance Company
RiCHARE-oi INSURER B: Quality Comp Inc

NAICf

41297

29580INSURER c: Berkley Regional Insurance CornpanY
INSURER 0 :

INSURER E:

INSURER f :

COVERAGES CERTIFICATE NUMBER: 1631811870 REVISION NUMBER:
THIS IS TO CERTIFf THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TSODqstlBR!"

7/1/2019 7/1/2020
WTSRR TVPE OF INSURANCE

COMMERCIAL GENERAL LIABILinf

x ! CL^IMS-MADE D OCCUR

POLICY NUMBER
OPS1585S47

LIMITS

GEN'L AGGREGATE LIMIT APPLIES PER:

X ; POLICY _ ?ERcfr "G LOG

EACH OCCURRENCE
r-BMBGE-TO-RENTED

PREki]ISES.(Ea cccuronce)
MED EXP (Any one person)

PERSONAL &ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

OTHER:

AUTOMOBILE LIABILITY

X . ANY AUTO
i OWNED
I AUTOS ONLY
! HIRED
! AUTO'S ONLY

UMBRELLA UAB

EXCESS LIAB

HHN852534S13 7/1/2019 7/1/2020 MBINED SINGLE LIMIT
(EaBodden.t(._ . ___

$5. 000, 000

S 300,000

$5,000

I 5, 000, 000

S 5,000,000

$5,000,000
(

11, 000, 000

j BODILY INJURY (Per person) S
SCHEDULED
AUTOS
NON^WNED
AUTOS ONLY

OCCUR

! CLAIMS-MADE

I BODILY INJURY (Peraccident)' $
I PRbPERTfbAMABE --'7- ---

.(Per accident] - ,_
. Corn & Collision $500/SSOO

EACH OCCURRENCE

AGGRESATE i

DED I | RETENTION t
B i WORKERS COMPENSATION

I AND EMPLOYERS' LIABIUTY y / N
lANYPRpPRIETOfVPARTNER/EXECUTIVE
I OFFiCERfMEMBEREXCLODED?'
(Mandatory In NH)
If yes, describa under

A Abuseffiexual Misconduct Liability

N/A!

01505B0714

OPS15B5547

1/1/2020 1/1/2021 IX ^TUTE iESH-
t

'!~

7/1/2019 7/1/2020

LEL'. EACHACC1DENT 11.000,000

! E.L. DISEASE-EA EMPLOYEE! S1.000. 000
I E. L. DISEASE-POLICY LIMFT I $1, 000, 000
Per Claim »1,000,000

aggregate $1,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Remarhs Schadula, may be aHached If mnre space Is raqulred)
Policy: Professional Liability
Policy*: OPS1585547
Carrier: Scottsdale Insurance Corn)
Policy Term:
Retro Date: 7/1/1986
Per Claim: $5, 000, 000 / Aggregate: $5, 000, 000

See Atiached...

CERTIFICATE HOLDER CANCELLATION

City and County of San Francisco, its officers, agents and
employees Dept of Public Health
Behavioral Healtti Ser/ices
1380 Howard Street
San Francisco CA 94103

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE iTHEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE Wn-H THE POLICY PROVISIONS.

AUTHORIZED REP ESENTATIVE

Ha&^

ACORD25(2016/03)
© 1988-2015 ACORD CORPORATION. All rights resen/ed.

The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: RICHARE-01
LOC#:

ACOA
i--7

AGENCY

Arthur J. Gallagher & Co.

POLICY NUMBER

ADDITIONAL REMARKS SCHEDULE Page 1 of l

NAMED INSURED
Richmond Area Multi Services

Blvd., #101
San Francisco, CA 94118

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Policy: CRIME
Policy*: MPLE76139702
Carrier: Zurich American Insurance Company
Policy Term: 7/1/201S TO 7/1/2020
Employee Theft: Limit: .$4, 000,000 / Deductible: $7, 50G
Forgeiy or alteration: Limit: $4,000,000 /Deductible: $7,500
Theft of money and securities: Limit: $2,300,000 /^Deductible: $7,500
Computer Fraud: Limit: $1, 000, 000/^Deductible: $7, 500
Fund's transfer fraud: Limit: $1 ,000,000 / Deductible: $7,500

Policy: Directors & Officers Liability
Policy*: OPS1585547
Carrier: Philadelphia Indemnity Insurance Company
Policy Term: 7/1/2019 TO 7/1;
Per dlaim: $3, 000, 000 / Aggregate: $3, 000, 000 / Retention: $10, 000

Policy: Cyber Liability
Policy*: RPSP50154305M
Camer: BCS Insurance Company
Policy Term: 7/1/2019 TO 7/1/2020
hiimv'i$C3^n%a^F9raTile co$3tsooOOS named as additional insured under General LiabWty^and Automobile Liability_b^only insofar

'concerned^ Such policies are primary insurance to any other insurance available to the additional insureds with respect to
any'cTaTms'arising'ouTof'theagreemerrt'. Tnsurance'applies separate to each insured. Waiver of Subrogation Tor Workers Compensation applies in favor of
certificate holder. 'Endorsement to Follow

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



POUCyKUMBBt OPS1SB5547 COMMHWUU. OBilBUU. UABtUTIf

NAMED INSURED: RichmoniAffiaMutllSftntoes COM9K»M
THIS BNOORSEMWT CHANOE8 Tt® POUCY. PLEASE READ ff CARENJU.Y,

ADDmONAL INSURED- DESIGNATED
PERSON OR ORGANIZATION

TWtendo»»anwntmodlt»lntunncet»wtifadun(tarlhcfelleulnB:

COWUIERCIALGENERAt. UABIUn'COVERAGE PART
8CHEDULE

Nun* M AddWanal tiwuwd l^ncnC) or OnuilaiUwiO
CHy A County of San FmiKteco Us clBc»B, i
R« A« Per Oortmel cr ̂ manmt on Fit »<th Inwrod
13SOHaMmfdSI
San FUndlto. CA, 64103

InTonnatton wuhrt to wmplrta W» Sdieduto, If not thwm *ib<we, »riB b» ihown in the Dactaniicn*.

.KUwi II-Who 1» An tnwind b amendBd to
Indvdo w an .ddlBand bwund Bie pw»n{«)
or owriWSwW .ham to tto
Schaduta; but only <Mi iNpect to ttoMIBy lor
.bodny injuy", ixopew d«M(B«* cr .pBfBW^
.nd utwitWnBl^uy' »»*«(, In whDto or In
(Wl, by yaurad* ur unl*aton» or BIB .cf «
oniladaiB tf fliowcdns on your btrtntt

A. h tha pwtBimmw of ycur cnfldlnfl tpmUom;
<r

8. In connwUnn wnh your pmnlaM wrnwl by or
mntodtoyou.

CO »M 07 M ®ISOPtopwUe8>lne., 2flO< PaflBCl



POUCY NUMBER: HHN862534S13

NAMED INSURED: Richmond Area Multi SBIVBBB
CONMERCUU. AUTO

CA8SCT1013

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED ENDORSEMENT

Thle wwknement nxidlte Insurance pmkted under the Wtowlny:

BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

WUh m^>^ to covert^ pnwUed ty this emlonw»nl the imvtetons <rf the CowOTBe Form eppty unlws modified
by the endonemcnt

Tfito Bndonement changes «». policy dtocUve on the Incsptlon date of the policy untnas another d6te telndieated
bdow.

EndoraemwitEffocUvB: 07/01/2018 Countenianed By:

Naimd Irmnd: RICHMOND AREA MULTI SERVICES
fAuthorirod R« msentallve,

.CHEOUUE

Name and Add mw of Additional Inaured:
City & Coimly of San Fnndseo te offlcana, agents end emptoyeet Re: As Per Contract or AgreamBrt on Fle
wtlhlroured
1380 Howard St. San Funeteco, CA, 94103
(If no entry appwre ebcwJn^BUon raiubrt to complete thte andoisement irfll be *h(>OT In the IH^istto^
as aBplkabto to jhte endonefflart.i

A. SECTION II - (ftfho Is An hwumd is airondod to. lntiudt BB .nlnaundthepM 8on(8)_w-ofganliaaon^thown in

ftS'Sdwdule, buTwdyt^reBpudtolhdrtoBal ItaMlty (or .ds or omlsskins <rf e PBKMXI far whom UebBlfy
CowmBB te aflbntod'undwtMB poBcy.

B- ̂ ^^»^^^p^S^^ aa^%&^^^^^^^^
C. You ere euthortzad toad fcr <hewUltlonallnsu»Bd named htbBSdndiite or Dectomfiw in dmrtten

perttlnlno to Uite inBurance.

D. Wawil !!«llttettddHiofua^h8uirtnB.̂ Jn Bj^^»ggg^^ cancdtolion olthh
pdtey. If we cancel, we wW ghw tefl (10) <»y» noaoe 10 ine aaamonai msureo.

E. The additional Insured namsd to the Schedule or DedafattonawUiBtalfl any right of recovBiy as a ctehnairt
under thte policy.

THIS ENDORSEMENT MUST BE ATTACHED TO A CHAN6E ENDORSEMENT WHEN ISSUED WTER TOE
POLICY iS WRffTEN.

CAB3071013 IndudBsmatsrialcopyrigWwl by InsuraneaSwvlcw Office. Inc., P^rlrfl
wtthtttpennteslon



QUALITT COMP
Worfecrs Cistmyi insetioii ^iHtwns

RB; Qa^lity Compt. Inc.-Scff-tosured W&titfirs1 CIwapenfiattoa Orouji

To Wtiow. It .MiQ.' QbDcem;

As prqQ:fofwpTk'ersi' coinpcnsation coy^iage^ 1 would likE to .proviGle you wft& the^ailSKiiicd
]1ty CoiTOps Jtoc^ fry 'the JD^Swtai'ent Of

IndusteiaJ Rislajion^ QfKfe ofSeIf'Iasot»nce FlftiiK, Tbas Cpsrtifxeste carries aff efFective ̂ teQf
Deceniber I* 2004. aad does aot have .an cxptratioti :drite. TIus Qu^titv Cs»mp^ Ine. ptogramjias
«xegss. ttmirao<e cowags wi^ SeEfety ̂ atioTt&l ^<ya a]ty Ccwporatipn, SBfsty^atiimai teaAUy
licterssBd imd.admittai v^rife? OfEiScftSS WQriic^ ea'aapensa^OB iBStifWi^ ifl the StttiS oF
CBliforttift(NAIC ^15105). The. coaipany is Tat-ed'4»A4" CaSB^vy"Xy# by A.M. Best &
CBiap^ny.

jSpecifie Excess lusttFance
E^cess-WfirfciaS" CtHilji'eiiigiatif
Etnpisy&rsLiflbiaity; SI.OiMl'^OOLidiit

Ttmio'fC(n'e. B»fi<s
Sffectiw Date: Iwxwsy 1. 2020
Bxpffation: Jahuaiy 1, 2021

Ptegw BOffitgct mfc jfyov iul^fe filiy (pi estiaHs ot-requtre additional inforiuBtion. Yhank.yoit,

Siftcere^

C. isjs^k4^J/V^ut ^3

aij&llbfllanis
Oipeistoir ofUfiderwritmg
lUPSKfiMtum&nt

.34»S&re^lV3ll«y.Parkway I Sullff^G 1. M$1veT, &A1S3S&
rAl(lj&<i7. <l4(SS I 'rfiLLffiEes?7;GS6. fi&tO j F'fi10. fiA?. Oe62 1 <:ALte&iiseal ^E>&rf57d www.monunjendlc. tojin



Nt?WKBR 4515^

STATS or cAUronNW
DEPARTOIEMT OP INDUamFtlAL RELATIONS

orTHftDiwecTOR

QualHy Compy Ittc.

THIS IS TO t;EKT S(, - -
W oompttod with tfae lequtnannnls rf fte BErednt of aiaauiitriial under ̂  proviatans of
Sections 3700 to 370S. iacbslv^ flf AtB Ubw <3odB of tfao Sfc^ie of CnMonria and is hereby gmatcd Afa

Certificate of Consent to Sete-Inmuio.

This certificate may be wmikwd. nt any Vms fer gnod «MU» shttwn."

iannS

m f^-.^M (»Owsemte!L^SB»-

1 .-' ../y
^^J^\ .'

MARlCT. JOmiSON ""
EteBdlAw».i

D^AWDUt or mousfr L RELJ-TIW£-
' .CT'ATR^P cikuyektwi*

»BII»*ATB(I



SIWS OFCALWORSIA
DieFAfiTMEST fSFJNDVSfKU^SX£tJaiOt<S
OtCTCKflEF SBtF.JSSOIWKCB PLANS
I !ftSO 'Bbcn&lw; .Suite Z^D
^daclio Cdrit^CA 956T&
PhofleNo, t9K>4&I.W»0
yAX(.9idN TO07

Owin Mt?nlaoHi> BosEmor

^

CEIlTinCATIONOffSELF.WStJiRAWE OP WDRKEBiS' COMPENSATION

TO WIOM IT MAV C&NGERNr
.ffite c'wfies llB. t CeftifiBte (rf Ctingcni 10 Sctf-]nsnrt Ito. 4515 was isatBd byiaia I% CKA AflttduBttiiil ̂ latiotri tai;

QuaItty:Cuuap» liiCi
onfla ihfc pFEmsjcTO of SBiitEan 37DD, I.ahnr Coi3e ofC'Silifefaia wllfa ara dSfectnm^ata gf OecHntxer l.»a(W, Th?
<<?(ii!fiesK;. is icytnaalty m :Eidl &KD6 ana Bffiwtrei:.

Dated ai SnenMetKo, Chli&ndi
'Sims ̂  (hefiStb ofDtcemW. a&ig

^7
LynAfiie;jB«K%.<3ifeif

GttIG: J^lfifeHwrlS
DiiiBtetefOfyiArmiyng
MulBBUiHcnl. lDsniailiGB Siamccs
S.S'SGraitV^liy^fcwy; Ste 2i90
Mtalwni. Pa 183^



NUMBER :45-15-OOS9 STATE Of CALIFORNIA
D^PARTMETW OF INDUSTRIAL RELATIONS

OFFICE. OF THE DIRECTOft

CEOTmCATE OF CONSENT TO SELF-ENSURE
THIS IS TO CERTIFY, Tbait _ ^ ^^ ... ^_^.

Ricliiaond Area Multi«Semces, Inc,
(Is'OTie nfAffiIintt 1

STATE OF WCXlBPOEATION CA

Quality Comp, Inc.
(Master CcrtiflcateHolAy)

s^s^'^^s^sE:SS^. ^--^^^
-L-hfc ccflittcate nid»' i* Tcvoted dC ,iia,y tinac ftr gowa <iaiisc shtWi-n.*

^CT. V. ^, .,... »4 BBrAg?^r^S^S, !o^T'm"



QUALITY COA4P

WAWER OF OUR RIGHT TO RECOVER FROM OTHERS

Quality Comp, Inc. is a Group Self-Insurance Program authorized by the Office of Self-
Insurance Plans to provide workers' coinpensation to approved members. The Board of
Directors of Quality Comp, Inc. has authorized the Program Administrator to waive rights
of subrogation in certain instances.

This change in coverage, effective 12:01 AM January 1, 2020, forms part offhe
member's coverage in Self-Insurance Group No. 4515.

Issued to Richmond AreaMuiti-Services. Inc.

By Quality Comp, Inc.

The Program has the right to recover our payments from anyone liable for an injury covered by
this employer. We will not enforce our right against the person or organization nanied in the
Schedule. (This agreement applies only to the extent Ihal you perform work under a written
contract that requires you to obtain this agreement from us.)

The additional premium for this change shall be $250. 00.

Schedule

Person or Or ranization
City & County of San Francisco
Dept of Public Healtli/Behavioral Health Seivices
13 80 Howard Street
San Francisco, CA 94103

Job Descri ition
Administrative employees and behavioral health/vocational rehab/peer counselors

Countersigned by
Vicki Eberwein, Program Administrator, Authorized Representative

255 Great Valley Parkway | Suite 200
Malvern, PA19355 | T 610.647.4466 | F 610.647.0662 | www.RPSins.com





Page 1 of 6

RE: Approval request: Workers Compensation Waiver Endorsement - Re:
"Subrogation" for contractor of RAMS - Self Insured

Ftegerald, Elizabeth (ADM)
Mon 9/9/2019 &SDPM
To: Ungi Ada(DPHt<Ada. Ling®sfdph.org>

Hi Ada.

Wanrer of Subrogation Endoisement for the Workers' CompeosaKon policy provided by Quality Comp
is acceptable.

Thanks,

Ellaabeth Fitzgerald, Sr, Risk Analyst
Risk Management Division
25 Van Ness Avenue, Suite 750
San Francisco, CAM102
415-SS4-2303 Direct
415-554-2300 Main Office
415-S54-2357 Fax
Email: elisbeth. fruperaldifflsfi'ov. ore

From: Una Ada (DPH) <Ada.Ung@>sWph.org>
Sent Monday, Septembers, 201911:33 AM
To: Rugerald, Elizabeth (ADM) <e)lzabeth. fitagerald®rfBOv. OTg>
Ct: John Wong <johnwong@ramsinc.orE>; toige Wong <joreewong@ram(inc,ong>;TrinadeJoya
(trinadejoya®ramtinc. org) <trinadejova@ramrinc. o»B>; Parni Hassanwl <ParnI_Hassan»l®ajB. coin>;
Mlchelle A Goniatei <Michelle_fion2atez@aje.CBm>
Subject' Re: Approval request: Workers Compensation Waiver Endorsement . Re: "Subrogation" for
contractorof RAMS - Self Insured

Elizabeth, see email below from Michelle, Quality Comp (RAMS's Insurance broker) respond
to your last email r^arding the RAMS-Seff Insured Issue. Please review If this explanation Is
accepteble or not. Attached Is the whole set of the WC self insured document.

Thank you
Ads

YimUng
Senior Administrative Analyst
Oty and County ofsao Francisco
Department of Public Health
1380 Howard Street, Room 419b
San Francisco, CA 94103

htQ>s^outlaok. ofBce365. com/mu iboxAd/AAQkADkyYzBjODdhLTM20TktNDMzMiO... 9/9/2019
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Telephone (415) 255-3493
Fax(41S»252-30SB

From: Michelle A Gonialei <Michelte GonMtez@'flk. com>
Sente Thursday, September S, 2019 6:38 PM
To; ling, Ada (DPH) <Ada.Une@sfclph.oiB>
Cc; John Wong <iohnwoni!®ram5inc.orB>: Jorae Wona <torEewona®ramiinc.ore>; Trlna de Joys
(trinadeicHEa^ramsinc^iB) <trlnadeiova®ramsinc.orii>: Parnl Hassanzaj <Parni HassanzaiISaie.com>
Subject'. RE: ApprovaTrequest: Workers Compensation Waiver Endorsement - Re: "Subrogation" for
contractor of RAMS - Self Insured

This message is from outskie the City email system. Do not open links or attachments
fi-om untrusted sources.

Hi Ada,
My name is Michelle and we are RAMS' insurance broker. Quality Comp is the name of the Self-Insured
Program and they are the only ones that have the authority to issue a Waiver of Subrogation since Ihey
are the carrier. Ahhough they aren't an actual insurance company, they are the program managers and
have full authority over the program.
Please let me know if you have any questions.
Thank you!

Mlchelle Gonzalez
Area Assistant Vice President

GaBagher
IMOTIW I ItUdtanagunent | CcmulUna
direct 818-539.&630
Mtehette Gonzalaziaiaia.com

Gallagher
505 N, Brand Blvd. #600, Glendale. CA 91203
www.aia.cwn

4-.-._-

www. mnsnitiic. MM

Anhui). Gallagher Risk Manigemcnt Swvicti, lf>i.

ArthBi ]. GalaehB » Co. InurantC Brntett »r<A> Int.

Enlit^ CA Ucenie No. 07U293 | IndKldual CA liunst N0. OD5100S

Communtcallotl concirnlni tlili m»Hei, iiKbufmg thu mail aru) .inyallathmfnli, mat havp bien pioiiided li» puiposti of insuianu/iiik

manilimmt consuliinB. Opinions and aduicepiowiled by Galligh. r art not iimnded to br, and thouM nol be cimMrurd -i. lej'l ."l»iu.

littps;//outlook. office365. com/mail/inbox/id/AAQkADkyYzBjODdhLTM20TktNDM2MiO... 9/9/2019




