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FY19 RCPGP·Budget Detali Worlcsfteet l 
Planning Activities 

Costs 
Name/Description Personnel Fringe Contractual Travel Conferences Supplies Other Indirect Total 
70 C·POD Site plans $ 550,000 $ 550,000 
MOU Development for C-POD sites $ 100,000 $ 100,000 
Resource Estimation and Distribution Plans $ 75,000 $ 75,000 
Planning Total $ - $ - $ 725,000 $ - $ - $ - $ - $ - $ 725,000 
Organization Activities 

Costs 
Name/Description Personnel Fringe Contractual Travel Conferences Supplies Other Indirect Total 
Program Manager $ 111,782 $ 39,123 $ 5,000 s 4,046 $ 159,951 
Administrative Specialist $ 218,556 $ 76,493 $ 295,049 

Organization Total $ 330,338 $ 115,616 $ - $ 5,000 $ - $ 4,046 $ - $ - $ 455,ooo I 
Tralnlns ActMties I 

Costs I 
I 

Name/Description Personnel Fringe Contractual Travel Conferences Supplies Other Indirect Total I 

Conduct C-POD Managers Training $ 60,000 $ 60,000 I 

Logistics Training $ 60,000 $ 60,000 i 

$ - I 
Training Total $ - $ - $ 120,000 $ - $ - $ - $ - $ - $ 120,000 I 
Exerclsina Activities I 

Costs I 
Name/Description Personnel Fringe Contractual Travel Conferences Supplies Other Indirect Total ! 
Exercise of Logistics and Supply Chain $ 200,000 $ 2oo,ooo I 

$ - I 

$ - I 

Exercising Total $ - $ - $ 200,000 $ - $ - $ - $ - $ - $ 200,000 I 

Totai_Praj_ect C055 . J 
Personnel Fringe Contractual Travel Conferences Supplies Other Indirect Total 

$ 330,338 $ 115,616 $ 1,045,000 $ 5,000 $ - $ 4,046 $ - $ - $ _.!,~09,000 



PROJECT NARRATIVE 

I. Background 

Name of Primary Applicant: 
Name/Title of Lead POC: 
POC mailing address: 

POC telephone number: 
POC email address: 
Name/Title of AOR: 
AOR mailing address: 

AOR telephone number: 
AOR email address: 
Additional participants: 

Bay Area UASI, a Division of SF DEM 
Craig Dziedzic, General Manager 
711 Van Ness A :venue, Suite 420 
San Francisco, CA 94102 
( 415) 353-5221 
Craig.J)ziedzic{i .sfgov .ora 
Craig Dziedzic, General Manager 
711 Van Ness Avenue, Suite 420 
San Francisoo, CA 94102 
(415) 353-5221 
Craig,.Dziedzici4 sfgov.org 
County of Alameda 
County of Contra Costa 
County of Marin 
County of Monterey 
County of Napa 
County of San Benito 
County of San Francisco 
County of San Mateo 
County of Santa Clara 
County of Santa Cruz 
County of Solano 
County of Sonoma 
City of Oakland 
City of San Francisco 
City of San Jose 
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II. Statement of Need ·(2 pgs) 

Selected Core Capability: Logistics and Supply Chain Management 

Completed Capability Assessment per the 2018 Bay Area UASI THIRA/SPR: 

CapabUity Target: Within 3 days of an incident, identify and mobilize life-sustaining 
commodities, resources, and services to 100,000 people requiring shelter and 100,000 people 
requiring food and water. Maintain distribution system for 1 week. 

Estimated Current Capability: Within 3 days of an incident, identify and mobilize life
sustaining commodities, resources, and services to 30,000 people requiring shelter and 30,000 
people requiring food and water. Ma.i,ntain distribution system for 1 week. 

Identified Capability Gap: The Bay Area region lacks the capability to mobilize life-sustaining 
commodities, resources, and services to 70,000 people requiring shelter and 70,000 people 
requiring food and water within 3 days of an incident. · 

Threats 

California faces many catastrophic events, including some of the nation's deadliest and costliest 
natural disasters. In addition to earthquakes and floods, seven of the 20 most destructive wildfires 
(and five of its deadliest) have occurred in Northern California in the last 15 months. Within the 
Bay Area UASI region, the Tubbs Fire that devastated Sonoma and Napa in 2017 killed 22 people 
and, at the time, was considered to be the state's most destructive before Butte County's "Camp" 
Fire of2018 ignited, killing at least 88 people and blirning roughly 18,800 structures. 

With a growing population of more than 8 million people, the Bay Area Urban Area (BA UASI) 
represents the geographical footprint of 12 counties and three densely populated urban cities 
(Oakland, San Francisco, and San Jose). In a catastrophic earthquake, severe wildfire, flood, or 
other widespread disaster, distribution of life sustaining commodities will be necessary due to 
impaired supply chains. 

Experience with RCPGP 

As one of ten selected metropolitan areas identified as facing threats from catastrophic disasters, 
the Bay Area received RCPGP funding (FY 07-11). Through the Bay AJ"ea UASPs guidance and 
leadership, the region developed and produced several regional plans designed to coordinate with 
the State • s Regional Emergency Coordination Plan for the Bay Area. These included a customized 
Regional Catastrophic Earthquake Logistics Response Plan that was distributed to each of the 
twelve (12) Operational Areas for local implementation. These logistics plans outline local, state, 
and federal roles and responsibilities as well as a concept of operations for national distribution 
centers, logistics staging areas, commodity distribution, resource coordination, and lifeline 
restoration. This work, done in coordination with the NY-NJ-CT-PA Regional Catastrophic 
Planning Team created common operating tools throughout the nation. 
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Identified Gaps 

As stated in a regional 2014 Gaps and Recommendations Report, the completed ]ogistics plans 
offer guidance for commodity distribution using a hub and spoke system but do not: 

• Identify the locations for local Logistical Staging Areas and/or Commodity Points of 
Distribution (C-PODs) 

• Address the "last mile" of the distribution of commodities to local populations 
• Outline processes for managing logistics and distributing commodities 

Progress To Date 

In 2016, to sustain and build upon the accomplishments of prior RCPGP efforts, the Bay Area 
UASI's regional Emergency Management Work Group conducted a collaborative capability
building project to support local government development of Commodity Points of Distribution 
(C-POD) plans. The region utilized UASI grant funds to complete thirty Commodity Point of 
Distribution (C-POD) site plans within the region. 

To standardize plan development and mutual aid between regions, the Bay Area utilized Los 
Angeles' approach and format, (i.e., the staffing and operations ofC-PODs).A C-POD planning 
toolkit (including guides/support materials for resource estimates and C-POD security/staffing 
plans, etc.) was also developed. Additionally, the Bay Area UASI developed a C-POD Manager 
training course to build upon the existing FEMA IS-26 "Guide to Points of Distribution" course. 
Following HSEEP guidance, the Bay Area UASI conducted a regional C-POD ·exercise that 
included 4 full-scale C-POD site operations and 18 functional EOC activations. Corrective action 
items from this exercise included: 

• The region should determine how often C-POD status reports are to be submitted. 
• The region should simplify the reportiilg format ofC-POD reports. 
• The region should develop pre-approved mission requests for water utility mutual aid. 
• The region should understand the "last mile" roles and responsibilities of local and 

Operational Area partners in commodity transportation and distribution. 

Through the prior RCPGP efforts and the 2016 UASI-funded regional. collaborative efforts, the 
Bay Area has built momentwn within the local jmisdictions for logistics planning. It is imperative 
that the region maintain this momentum and continue to work towards planning for life-sustaining 
commodity distribution in a catastrophic event. 

Validation of Concepts 

Bay Area emergency managers utilized the C-POD model to distribute necessary protective gear 
and information to community members re-entering burn areas following the Tubbs Fire. Prior 
regional planning materials (i.e. plans, tools, and field operations guides) greatly assisted recovery 
efforts during this fire. By developing additional, specific C-POD and "last mile" site plans, the 
entire Bay Area region will be better prepared for future disasters. Completion of the proposed 
project will also inform the 2020 and 2021 Bay Area THIRA I SPR submissions. 
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III. Project Design (4 pgs) 

The Bay Area's "Life Sustaining Commodity Distribution Planning" project addresses identified 
gaps (as noted in the above Statement ofNeed) and includes tasks within the areas of Planning, 
Organizing, Training, and Exercising. 

Objectives 

Project objectives, consistent with the Bay Area's Stakeholder Preparedness Report (SPR) include: 

• Develop written procedures establishing local systems for receiving, staging, and 
distributing commodities and bulk donations. 

• Train local staff and appropriate personnel from public works, public utilities, transit, and 
social services agencies in emergency logistics. 

• Conduct a regional full-scale exercise to test logistics response capabilities. 

Planning Tasks 

1. Develop 70 additional C-POD site plans. 
The 12 Bay Area counties and 3 UASI core cities will identify a list of 70 prioritized C
POD . sites for plan development. To accomplish this, a contractor will work with each 
jurisdiction to conduct field assessments of each site and develop, review, and confinn the 
plans for implementation. 

2. Share site plans with Cal OES and FEMA IX partners. 
The UASI management team will coordinate and submit site plans to the appropriate 
departments I agencies within Cal OES and FEMA IX to assist with advance planning 
efforts for emergency commodity distribution. 

3. Develop MOUs/LOAs for C-POD site locations. 
To ensure successful C-POD operations, develop guidance and recommendations for 
specific partnerships. As appropriate, develop customized MOUs/LOAs for local C-POD 
sites. This task may include regional workshops to facilitate conversations among key 
partners involved in C-POD operations. 

4. Estimate resource needs for life sustaining commodities. 
Identify anticipated life-sustaining resources requited by outside sources. Develop a 
template and format for pre-scripting resource requests for these commodities and share 
them with the California Office of Emergency Services (Cal OES). This will improve 
advanced planning efforts for emergency commodity distribution. 

S. Develop guidance for local commodity distribution plans. 
Create template language and guidance for·local jurisdictions to enhance their logistics 
plans with written procedures to establish systems for receiving, staging, and distributing 
commodities and bulk donations. 
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Organizing Tasks 

1. Personnel/contractor/partner engagement. 
The Bay Area UASI will hire a part-time Program Manager (0.30 FTE) with expertise in 
C-POD site planning and resource estimation, an Administrative Specialist (0. 75 PTE) who 
will perfonn organizational support and manage the administrative component of the 
program, and a contractor/consultant who will conduct planning, training, and exercises. 
An estimated 28 new partners will be engaged in these planning and exercise efforts. 

Training Tasks 

1. Conduct C-POD manager training. 
In 2016~ the Bay Area UASI developed a C-POD Train the Train~ class for C-POD 
managtn using FEMA course number IS-26 as a pre-requisite. The course (including 
materials and supplies) was conducted in two prior offeringS. With RCPGP funding, at 
least four additional offerings, one in each of the Bay Area's hubs (north, east, west, and 
south), will be conducted. 

2. Conduct Logistics training. 
The Bay Area will conduct logistics . training that goes beyond FEMA' s EOC logistics 
section trainings. Based on regional needs, this training, incorporating links between 
damage I needs assessments, logistics management, and volunteer I donations 
management, may require development. At minimum, four offerings of this logistics 
training will be conducted. Attendees will include OES staff and appropriate personnel 
from public works, public utilities, transit, and social services agencies. 

Exercise Tasks 

1. Develop and conduct workshops I tabletop exercises. 
A· series of workshops and tabletop exercises will be developed and conducted to allow 
Operational Areas to confirm roles I responsibilities, C-POD activation I operations plans, 
etc., with their key partners. Outcomes of this series will inform the development of local 
MOUs/LOAs as well as the region-wide functional I full-scale exercise. 

2. Develop and conduct a region-wide functional/ fuD-scale exercise. 
A region-wide, fimcHonal/full-scale Logistics and Supply Chain Core Capability exercise 
will be developed and conducted. Local jurisdictions will have the opportunity to activate 
and operate C-POD sites in conjunction with EOC activations to exercise their local 
logistics/ commodity distribution plans. 

Best Approach 

Investments managed by previous RCPGP and current UASI grant funding in C-POD and 
Logistics Planning was a collaborative effort by the regionally established Emergency 
Management Work Group and built on the momentum for logistics planning. This project will 
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leverage this existing momentum and regional collaboration structure; provide an efficient use of 
grant funds, maintain a standard planning process, and efficiently utilize the minimal staff time 
and resources available within local emergency management programs. 

Bay Area jurisdictions comply with the California Standardized Emergency Management System 
and the National Incident Management System. Quarterly meetings with Operational Area 
emergency managers and the Califoniia Office of Emergency Services (Cal OES) improve 
familiarity with these systems. This project includes tasks (such as pre-scripting resource requests) 
that will aid in the facilitation of these systems in an emergency. 

Coordination of similar regional projects have provided significant return on investment by 
engaging all local jurisdictions in our region, creating consistency in response operations, and 
training/exercising together across jurisdictions. During the recent fires, Bay Area emergency 
managers responding during mutual aid found familiar faces, seamless working relationships, and 
universal understandings of response concepts during deployment because of their engagement in 
Bay Area UASI regional projects. · 

Project Partners 

Per a Master MOU, the Bay Area UASl's primary project partners are the UASI Approval 
Authority and the OES Managers from the 12 counties, providing links to the more than 100+ 
cities in the region, including the three (3) core cities of San Francisco, Oakland and San Jose. The 
Bay Area OES departments currently work with their area's special districts (i.e. transportation, 
utilities, and schools), military, private sector and community based organizations to prepare for 
disasters. Leveraged use of these relationShips will continue a whole community approach to local 
emergency life-sustaining commodity distribution planning. 

The UASI Approval Authority and OES Managers have designated staff to participate in the 
UASI's regional Emergency Management Work Group. Work group members will: 

• Serve as subject matter experts regarding their jurisdictions and communities within 
• Liaise with the hired contractors to confirm accuracy of deliverables · 
• Identify priority C-POD site locations 
• Develop estimations of the anticipated necessary emergency life-sustaining commodities 
• Based on regional templates, develop draft resource requests for timely submittal in an 

emergency response 
• Based on regional guidance and prepared templates, develop MOUs/LOAs with 

appropriate partners for C-POD site activationS·and operations 
• Identify appropriate participants for C-POD manager and logistics training 
• Coordinate participation in the regional exercise 

The UASI Management Team will facilitate the selection of a contractor, develop a detailed scope 
of work, and provide regional coordination I direction to ensure accuracy of deliverables, on time 
and within budget submissions, and the high quality stf;llldards expected by the work group. 
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Attached at the end of the document is a Letter of Support from San Francisco Mayor London 
Breed certifying that this is the City's single application for consideration by DHS/FEMA. Letters 
of support from the'mayors of the other two cities that make up the urban area (Mayor Libby Schaff 
of Oakland and Mayor Sam Liccardo of San Jose) are included as well. In addition, letters from 
all Bay Area UASI Approval Authority Members (representing the Bay Area), all OES managers 
from the Bay Area, and Federal representatives from the CA delegation, including Senators 
Feinstein and Harris, Speaker Pelosi, and Congress members Swalwell, DeSaulnier, Thompson, 
Khanna, Lof~ Eshoo, Huffinan, and Panetta are attached. 

Milestones and Timelines 

The Bay Area UASI proposes the following project milestones and timeframes within the grant 
performance period of October 2019- September 2022. 

Task Roles Estimated Timeframe 

Hire Contractor and part-time personnel UASI Management Team Oct 2019- April2020 

KickOff UASI Management Team/ Apri12020 
Contractor I Work Group 

Develop 70 additional C-POD site plans Contractor I Work Group May 2020- Dec 2020 
Estimate resource needs for life Contractor I Work Group May 2020 -Dec 2020 
sustaining commodities 
Conduct training (eight offerings) Contractor May 2020 -Dec 2020 

Develop guidance/conduct workshops Contractor I Work Group June 2020 -June 2021 
for local commodity distribution plans 

Develop MOUs!LOAs for C-POD site Contractor I Work Group Jan 2021-Aug 2021 
locations 

Share site plans and pre-scripted UASI Management Team I January 2021 
resource requests with Cal OES and WorkGroup 
FEMA Region IX partners 
Develop and conduct a region-wide UASI Management Team/ June 2021 - June 2022 
functional/ full-scale exercise Contractor I Work Group 

Region-wide exercise AAR and analysis Contractor I Work Group July- September 2022 

Update and finalize C-POD Planning UASI Management Team/ July- September 2022 
Toolkit Contractor 

-
Project close out UASI Management Team September 2022 
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IV. Projectlmpact (2 pgs) 

Performance Measures 

Tiris project will result in the following performance measures: 

• 70 C-POD site maps completed 
• 14 local jurisdiction logistics I commodity distribution plan updates 
• 14 + MOUILOA completed with commodity distribution partners 
• 2 part-time staff and 1 contractor hired 
• 28 new partner organizations recruited 
• 4 multi-day C-POD Manager trainings conducted 
• 120 C-POD managers trained 
• 4 multi-day logistics trainings conducted 
• 120 new logisticians trained 
• 5+ workshops I tabletop exercises conducted 
• 1 region-wide full scale I functional exercise conducted 
• 28 new partners participating in exercises (to include federal, state, and military agencies; 

private sector and community based organizations) · 
• 6+ After-Action Reports I Improvement Plans (AARIIP) submitted 

Estimated Capability Assessment 

At the completion of this project, the Bay Area expects to achieve the stated Logistics and Supply 
C}lain Management Core Capability Target: Within 3 days of an incident, identify and mobilize 
life-sustaining commodities, resources, and services to 100,000 people requiring shelter and 
100,000 people requiring food and water. Maintain distribution system for 1 week. 

Capability Improvements 

The completion of this project will improve the region's ability to mobilize life-sustaining 
commodities, resources, and services. Building jurisdictional capabilities and fostering regional 
collaboration will ensure a coordinated response across jurisdictional botmdaries. The 12 Bay Area 
counties and three (3) core cities will have trained personnel and exercised plans enabling them to 
successfully operate C-PODs and distribute life-sustaining commodities to their populations in 
need. 

An estimated 30% of the identified C-POD sites will have documented MOUs or WAs with 
property owners. The initiation of important relationships between public and private sector 
partners and the continued development of MOUs or LOAs will sustain these relationships and 
agreements over time, supporting more rapid C-POD site activations. 

Completed pre-scripted resource requests for the 12 Bay Area counties and three (3) core cities 
with pre-identified, vetted resource estimates will further expedite State and Federal aid for life 
sustaining commodities such as food, water, and shelter resources. The Bay Area will coordinate 
and share C-POD site maps with Cal OES and FEMA Region IX to ensure the timely coordination 
of commodity distribution in a catastrophic incident. 
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Customized C-POD and logistics training offered to all Bay Area jurisdictions and a series of 
workshops and tabletop exercises will allow each jurisdiction the opportunity to review roles and 
responsibilities among logistics partners. A region-wide full scale and functional exercise will test 
C-POD site agreements, staffing plans, situation status reporting, and resource coordination (at a 
minimum). 

Scalability and Benefit to National Preparedness 

The Bay Area has estimated that 70 additional C-POD site plans, 8 trairllng offerings, a series of 
workshops I TTXs, and one (1) region-wide exercise will close the identified gap for the Logistics 
and Supply Chain Management core capability. However, if the full amount of fwiding is not 
available, the Bay Area UASI is prepared to scale the project by reducing the number ofC-POD 
site plans prepared or training courses offered. If the region must scale down the deliverables of 
this project, the UASI Management Team will continue Seeking future opportunities to complete 
the effort. 

All of the guidance and templates prepared through this project will be made available as part of 
the C-POD Planning Toolkit which is currently downloadable through the Bay Area UASI 
website. Any jurisdiction across the nation is welcome to benefit from the already prepared plans, 
guidance, and templates available. C-POD site plan templat~ in the Planning Toolkit align with 
those used in Los Angeles County. C-POD and Logistics Staging Area Field Operations Guides 
(FOGs) align with New York,. New Jersey, Connecticut; and Pennsylvania Logistics Program 
tools. The Bay Area UASI will continue to coordinate best practices and p~anning methods with 
nationwide partners. Through the Bay Area's experience with RCPGP F¥09-11 efforts, strong 
partnerships with other RCPGP regions are already in place. Leveraging relationships with the 
East Coast, Puget Sound, Chicago, the National Capital Region, and/or Houston will strengthen 
the benefits of FY 19 RCPGP funds for national preparedness. 
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V. Budget (2 pgs) 

The Bay Area UASI has determined that the best approach to completing this project will be to 
utilize a combination of part-time employees and a contractor. Below is a breakdown of estimated 
expenses by Planning, Organizing, Training, and Exercises. The attached budget worksheet will 
provide detailed budget information and total project costs. 

Planning 

FY19 RCPGP will fund contractors to complete the following tasks: 
• Identify and produce 70 C-POD site maps in the Bay Area with estimated cost of $550,000 

(approximately $7,900/site) 
• Develop guidance and 14+ customized MOUs for C-POD sites, estimated at $100,000 
• Complete resource estimates, pre-scripted requests, and phmning guidance for commodity 

distribution estimated at $75,000 
The total contract work is estimated at $725,000 utilizing a team of at least 5 members. 

Organizing 

FY19 RCPGP will fund the two positions/travel/materials & supplies described below: 
• A Program Manager (0.30 FTE) with expertise in C-POD site planning and resource 

estimation will oversee the programmatic activities outlined in the project design. This 
position has an annual salary of$124,202 with mandatory fringe benefit of$43,470. With 
a 3-yearperfonnance period, total budget projection is $159,951. 

• An Administrative Specialist (0. 75 FTE) will perform organizational support and manage 
the administrative component of the program. This position has an annual salary of 
$97,136 with mandatory fringe benefit of $33,997. Projected budget for three years is 
$295,049. 

• Regional work requires the Program Manager to travel within the Bay Area region to 
perform collaborative work with partners. Estimated budget for the three-year period is 
$5,000. This program will also require materials and supplies estimated at $5,046 for the 
same timeframe. 

Training 

Two planned types of courses will be offered during this performance period costing $60,000 each: 
1) Cond1,1ct a customized C-POD managers training course with at least four (4) offerings in the 
Bay Area; and 2) Develop and conduct a series of logistics training for agencies within local 
operational areas that include public works, public utilities, transit, and social services. 

Exercise 

Subsequent to the planning, organization, and training work, the development and conduct of a 
region-wide, functional/full-scale exercise will evaluate improvements to Logistics and Supply 
Chain Management capabilities. Based on previous data, estimated costs are approximately 
$200,000. . 
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Sustaining capabilities 

The Bay Area expects to utilize UASI funding to conduct annual exercises and regional training 
courses, keeping the completed C-POD operational planning current. Based on the newly gathered 
data and the development of new partnerships, addressing additional, more complex, Logistics and 
Supply Chain Management planning projects, such as fuel planning and volunteer management 
will be required. 

Grant Management Experience 

The BA UASI is very experienced in grant management. Since 2006, when the three formerly 
separate Urban Areas of Oakland, San Francisco, and San Jose merged into one urban area, the 
twelve counties of the Bay Area developed a governance and management framework that 
appointed the City and County of San Francisco to act as the fiscal agent for all grant funds 
awarded to the region. 

The creation of the Urban Area Working Group (UAWG), required by the Urban Areas Security 
Initiative (UASI), led to the development of its governance structure. The Approval Authority, as 
the primary policy and decision-making entity, represents all twelve counties of the Bay Area. 
Voting members come from the Counties of Alameda, Contra Costa, Marin, Monterey, San 
Francisco, San Mateo, Santa Clara, and Sonoma as well as the Cities of Oakland, San Francisco, 
and San Jose (the three major urban area cities). 

In the last 13 years, the BA UASI has received over $500 million dollars from various grant 
funding sources, including Urban Areas Security Initiative· (UASI), Buffer Zone Protection 
Program (BZPP), Community Oriented Policing Services Technology Program (COPS Tech), 
Interoperable Emergency Communications Grant Program (IECGP), Public Safety Interoperable 
Communications (PSIC), and the Regional Catastrophic Preparedness Grant Program (RCPGP). 
The staff submitted all reports on time and auditors noted no audit findings on the above grants. 

The BA UASI Management Team, a division of the San Francisco Deparbnent of Emergency 
Management, will serve as the lead agency for RCPGP and be responsible for the implementation 
of all statutory, regulatory, or other requirements of this grant. The Team has significant 
experience with Federal grant funds and a proven track record in successfully leading initiatives, 
managing regional projects, and expending grant funds allocated to a variety of Bay Area agencies. 
Under the direction of a General Manager, the UASI Management Team is comprised of 11 staff 
members: five (5) project managers and six (6) grant specialists/admin who are well versed in the 
management of federal grants. 

Under the leadership of the Approval Authority and the guidance of the Management Team, Bay 
Area agencies have demonstrated their ability to work collaboratively and with a true regional and 
risk-based perspective. Historically, expenditures of all grants funds are accomplished and all 
audits successfully completed in a timely basis. The Bay Area's expenditure ofRCPGP funds will 
·follow the same process- completed on time, as planned, and with significant oversight and 
involvement by Bay Area goverrunent entities. 
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ChPITAL OF SIUCON VALLEY 

July 2, 2019 

Craig Dziedzic 
General Manager 
Bay Area Urban Areas Security Initiative 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

FUE:LetterofSupport 

Dear Mr. Dziedzic, 

Sam T Liccard 
MAYOR 

Please accept this letter as my office's support on behalf of your application for the FY 2019 
Regional Catastrophic Preparedness Grant (RCPGP). I believe that preparedness is a shared 
responsibility and the approach should be regional- engaging all levels of government, the 
private and nonprofit sector, and the community. 

As a representative of the Bay Area. the project proposed, "Life Sustaining Commodity 
Distribution Planning," will build capacity in the region and make the Bay Area better prepared. 

I fully support the Bay Area's application and believe that, if selected, this project will assist in 
building regional capacity to manage a catastrophic incident. 

Sam Liccardo 
Mayor 
City of San Jose 

,L) I Sam ·' Ia! lrc ., " 
t' ' ~ 



CfTY OF OAKLAND~ 

CITY HALL • ONE CITY HALl PLAZA • OAKLAND, CALIFORNIA 94612 

Office of the Mayor 
Honorable libby Schaaf 

June 26, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA .94102 

RE: Letter of Support 

Dear Mr. Dziedzic: . 

(510) 238-3141 
FAX (510) 238-4731 

TOO (510) 238-3254 

Please accept this letter as my office's support on behalf of your application for the FY 2019 
Regional Catastrophic Preparedness Grant (RCPGP). I believe that preparedness Is a shared 
responsibility and the approach should extend regionally- engaging all levels of government, the 
private/nonprofit sector, and the whole community. 

As a representative of the Bay Area, the project proposed, "Ufe Sustaining Commodity 
Distribution Planning" will build capacity hi the region and make the Bay Area more prepared. 

I fully support the Bay Area's application and believe that, if selected, this project will assist in 
building regional capacity to manage a catastrophic incident. 



A ~a ·n eda County Sheriffs ()ffice 
Lakeside Plaza,l401 Lakeside Drive, 12th Floor, Oaldand1 CA 94612-4305 

(~regory]. Ahern} Sheriff 

510 272-6866 

June 6, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

FUE:LetterofSupport 

Dear Mr. Dziedzic: 

Director ofEmergency S~rvices 
Coroner- Marshal 

Please accept this letter as the Alameda County Sheriff's Office letter of support on behalf of your 
application for the FY 2019 Regional Catastrophic Preparedness Grant Program (RCPGP). Our agency 
believes that preparedness is the shared responsibility of our region and the approach should be regional
engaging all levels of government, the private/nonprofit sector, and the whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our governance 
structure (i.e., regional memorandum of understanding), provides for regional authority/oversight to 
approve and administer all homeland security grants, including the RCPGP. Additionally, our Board 
had administered RCPOP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in the 
region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for funding, the 
Alameda County Sheriff's Office will worlc closely with regional stakeholders to ensure that we build 
regional capacity to. manage a catastrophic incident. 

Sincerely, 

RTUDH 



CoNTRA CosTA CouNTY OFFICE OF THE SHERIFF 

DAVID 0. LIVINGSTON 

June 12, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

~;LetterofSupport 

Dear Mr. Dziedzic: 

S HERIFP - CoRONER 

Please accept this letter as the Contra Costa County Office of the Sheriff's letter of support on 
behalf of your application for the FY 2019 Regional Catastrophic Preparedness Grant Program 
(RCPGP). Our agency believes that preparedness is the shared responsibility of our region and the 
approach should be regional - engaging all levels of government, the private/nonprofit sector, and the 
whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our 
governance structure (i.e., regional memorandum of understanding), provides for regional 
authority/oversight to approve and administer all homeland security grants, including the RCPGP. 
Additionally, our Board had administered RCPGP funded projects in the past. 

The Bay Area project - Life Sustaining Commodity Distribution Planning - will build capacity in 
the region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for 
funding, the Contra Costa County Office of the Sheriff will work closely with regional 
stakeholders to ensure that we build regional capacity to manage a catastrophic incident. 

Sincerely, 

~-

/ 

DOL:sl 

cc: Michael V. Casten, Undersheriff 

651 PINE STREET "' MARTINEZ, CALIFORNIA 94553 • (925) 335-1500 



MARIN COUNTY SHERIFF'S OFFICE 
1600 Los Gamos Drive, Suite 200, San Rafael, CA 94903 

ROBERT T. DOYLE 
Sheriff- Coroner 

JAMIE SCARDINA 
Undenherlff 

Mr. Cratg Dziedzic 

June 11, 2019 

General Manager, Bay Area UASI 
711 Van Ness Ave. ##420 
San Francisco, CA 94102 

RE: Letter of Support 

Dear Mr. Dziedzic; 

Please accept this letter as the Marin County Sheriffs Office letter of support on behalf 
of your application for the FV 2019 Regional Catastrophic Preparedness Grant Program 
(RCPGP). Our agency believes that preparedness Is the shared responsibility of our 
region and the approach should be regional- engaging all levels of government, the 
private/nonprofit sector, and the whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our 
governance structure (i.e., regional memorandum of understanding), provides for regional 
authority/overslaht to approve and administer all homeland security grants, Including the 
RCPGP- Additionally, our Board had administered RCPGP funded projects In the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build 
capacity In the region and make the Bay Area more prepared. If the Bay Area Is 
selected as a recipient for funding, the Marin County Sheriffs Office Wlll work closely 
with regional stakeholders to ensure that we build regional capacity to manage a 
catastrophic Incident. 

SHERIFF-CORONER 

'1.n Partner1hip with our Communities" 
www.marinshertff.org 

AREA CODE 415 

24-HOUR NUMBER 

479-2311 

FAX 

473-4126 

ADMINISTRATION 

473-nso 

CIVIL 

473-7282 

COMMUNICATION 

SERVICES 

473-7243 

CORONER 

i7J-6043 

COURTS 

473-7393 

EMERGENCY 

SERVICES 

473-6584 

INVESTIGATIONS 

473-7265 

JAIL 

473-6655 

MAJOR CRIMES 

TASK FORCE 

884-4878 

llATROl 

473-7233 

RECORDS 

473-7284 

WARRANTS 

473-7297 



Monterey County is an Equal Opportunity Employer and a Drug-Free Workplace 

~~ ·rhe County o~ o terey 

June 10, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

Rf:LetterofSupport 

·Dear Mr. Dziedzic: 

Please accept this letter as the Monterey County Office of Emergency Services letter of support on 
behalf of your application for the FY 2019 Regional Catastrophic Preparedness Grant Program 
(RCPGP). Our agency believes that preparedness Is the shared responsibility of our region and the 
approach should be regional- engaging all levels of government, the private/nonprofit sector, and the 
whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our governance 
structure (i.e., regional memorandum of understanding}, provides for regional authority/oversightto 
approve and administer all homeland security grants, Including the RCPGP. Additionally, our Board had 
administered RCPGP funded projects in the past. 

The Bay Area project- Ufe Sustaining Commodity Distribution Planning- will build capacity In the 
region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for funding, 
the County of Monterey will work closely with regional stakeholders to ensure that we build regional 
capacity to manage a catastrophic Incident. 

Sine rely, 

·'l~4' ¥-
Gerry R(Malais, M ger 
Office of Emergen Services 
County of Monterey 

Monterey Countt• is an Equlll Opportunity Employer 



CITY OF OAKLAND 

1605 MARTIN LUTHER KING, JR . WAY • 2N° FLOOR • OAKLAND, CA 94612 

FJre Department 
Emergency Management Services OivisiQn 

June 10, ~019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

RE: Letter of Support 

Dear Mr. Dziedzic: 

(51 0) 238-3938 
FAX: {510)·238-776~ 

TIYITDD: (510) 83~-6451 

Pleas~ accept this letter ofsupport on behalf of your application fOr the F~ 2019 ReSional 
Catastrophic Preparedness Grant Program (RCPGP), from the City of Oakland; where the.Emergency 
Management Services Division (EMSD) believes that preparedness is the ~hared responsibility of our 
region and the approach should extend regionally- engaging all levels of govemment, the 
private/nonprofit sector, and the whole community. · 

As a member of the Bay Area UASI Approval Authority, {Urban Area Working Group), our governance 
'structure (I.e., regional memorandum of understandlns), provides for regional authorlty·and 
oversight to approve and admlnlster·all home lind security srants, lnc_:ludlns the RCPGP. Additionally, 
our Board had administered RCPGP funded projects In the ·past. 

The Bay Area project· Life Sustaining Commodity Distribution Planning· will build capacity In the 
region and make the Bay Area more prepared. lfthe Bay Area is selected as a recipient for fundins, 
the City of Oakland will work closely with regional stakeholders to ensure that we build regional 
capacity to manage a catastrophic Incident. 

Cc: Darin White, Fire Chief 
Eileen Ogata, Office Manager 
Denise KltteiJ..Nwuke, Administrative Assistant 
Grant Files 



Mr. Craig Dziedzic 

SAN fRANCISCO fiRE DEPARTMENT 
CITY AND COUNTY OF SAN FRANCIS-CO 

General Manager, Bay Area UASI 

711 Van Ness Ave. #420 

San Francisco, CA 94102 

ltE:LetterofSupport 

Dear Mr. Dziedzic: 

June 6, 2019 

Please accept this letter as the San Francisco Fire Department's Jetter of support on behalf of 
your application for the FY 2019 Regional Catastrophic Prep!U'tdness Gratlt Program (RCPGP). 
Out agency believes that preparedness is the shared responsibility of om region and the approach 
should be regional- engaging a11levels of government, the private/nonprofit sector~ and the 
whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group}, our 
governance structure (i.e., regional memorandum of understanding}, provides for regional 
authority/oversight to approve and administer all homeland security gnmts, including the 
RCPGP. Additionally, our Board had administered RCPGP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in 
the region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for 
funding. the San Francisco Fire Department will work closely with regional stakeholders to 
ensure that we build regional capacity to manage a catastrophic incident 

Sincerely, ,I 

' 

JoSeVelo ~~ 

Depmkf of Administration 

698 SECOND STREET • SAN FRANCISCO, CA 941 07 • 415.558.3400 
WWW.SF-FIRE.ORG . 



\.APJTAl. OF SJI.ICON VALI.f:Y 

July 8, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

RE:LetterofSupport 

Dear Mr. Dziedzic: 

Office ofEmergency Managemenl 

Please accept this letter as the City of San Jose's letter of support on behalf of your application 
for the FY 2019 Regional Catastrophi.c Preparedness Grant Program (RCPGP). Our agency 
believes that preparedness Is the shared responsibility of our region and the approach should be 
regional- engaging all levels of government, the private/nonprofit sector, and the whole 
community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our 
governance structure (i.e., regional memorandum of understanding), provides for regional 
authority/ove~ight to approve and administer all hQmeland security grants, Including the RCPGP. 
Additionally, our Board had administered RCPGP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in the 
region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for 
funding, the City of San jose will work closely with regional stakeholders to ensure that we build 
regional capacity to manage a catastrophic Incident. 

I can be contacted at rav.riordan@san joseca.gov. 

Cil.: o_! Son j os( 8:::5!\ n Pe St. #40.;. 
~ffic:t of Emn;_e) ":l!l)' Mw;<cg ej !1:o· H S,;n]Mf f.A'., /:J 



COUNIY OF SAN MATEO 

OFFICE OF THE SHERIFF 

CARLOS G. BOLANOS 
SHERIFF 

MARK C. ROBBINS 
UNDERSttERIFF 

-400 COUNTY CENTER o REDWOOD CITY • CA1.1F0RN1A 94061-1662 TELEPHONE (650) 599-t664 • www.smc::sherlff.com 

June6,2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

EUB:LeuerofSupport 

Dear Mr. Dziedzic: 

Please accept this letter as the San Mateo County Slterifrs Office letter of support on behalf of your 
application for the FY 2019 Regional Catastrophic Preparedness Grant Program (RCPGP). Our agency 
believes that preparedness is the shared responsibility of our region and the approach should be regional
engaging all levels of government, the private/nonprofit sector, and the whole community. 

As a-member oftbe Bay Area UASI Approval Authority, (Urban Area Working Group), our governance 
structure (i.e., regional memorandum of understanding}, provides for regional authority/oversight to approve 
and administer all homeland security grants, including the RCPGP. Additionally, our Board had administered 
RCPOP funded projects in the past 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in the region 
and make the Bay Area more prepared. Ifthe Bay Area is selected as a recipient for funding, the San 
Mateo County Sheriff's Office will work closely with regional stakeholders to ensure that we build 
regional capacity to manage a catastrophic incident. 

Sincerely, 

Mark C. Robbins 
Undersheriff 

-)2_c.. __ _ 



County of Santa Clara 
Oft'lce of the County Executive 

Ollloe ofllmeqpaq llaiUlJemeat 
55 West Younger Avenue, Suite 450 
S~n lose, California 95110 
408.808.7800 
www .sa:gov .org 

July 3, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

RE: Letter of Support RCPGP Application 

Dear Mr. Dziedzic: 

Please accept this letter of support from the Santa Clara County Office of Emergency Management 
on behalf of your application for the FY 2019 Regional Catastrophic Preparedness Grant Program 
(RCPOP). Our agency believes that preparedness is the shared responsibility of our region and 
the approach should be regional- engaging all levels of government, the private/nonprofit sector, 
and the whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our 
governance structure (i.e., regional memor~dum of understanding), provides for regional 
authority/oversight to approve and administer all homeland security grants, including the RCPGP. 
Additionally, our Board had administered RCPGP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity _in 
the region and make the Bay ~ea more prepared. If the Bay Area is selected as a recipient for 
funding, Santa Clara County will work closely with regional stakeholders to ensure that we build 
regional capacity to manage a catastrophic incident. 

I would be remis if I did not acknowledge the continuing work and dedication by your entire team 
to create a collaborative regioDal approach to preparedne~s planning. Critical transportation, 
sustained commodity distribution planning and future projects such as regional criticaJ fuel 
planning are all examples of lifeline challenges that the Bay-Area will face during a cataStrophic 
event. 

-j)::_:_ ~SJ 
Dana Reed, Director of Emergency Management 



EMERGE NCY 
MANAG EMENT 

A [I 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

June 30, 2019 

RE: Letter of Support for Regional Catastrophic Preparedness Grant Program Application 

Dear Mr. Dziedzic: 

Please accept this letter as the County of Sonoma's letter of support on behalf of your 
application for the FY 2019 Regional Catastrophic Preparedness Grant Program (RCPGP)". Our 
agency believes that preparedness is the shared responsibility of our region and the approach 
should be regional- engaging all-levels of government, the private/nonprofit sector, and the 
whole community. 

As a member of the Bay Area UASI Approval Authority, (Urban Area Working Group), our 
governance structure (i.e., regio!lal memorandum of understanding), provides for regional 
authority/oversight to approve and administer all homeland security grants, including the 
RCPGP. Additionally, our Board had administered RCPGP funded projects In the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in the 
region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for 
funding, the Sonoma County Operational Area .will work closely with regional stakeholders to 
ensure that we build regional capacity to manage a catastrophic incident. 

Sincerely, 

Christopher Godley, CEM 
Director 



Jwte6,2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

Dear Mr. Dziedzic, 

County Executive'• Otnoe 
Office of etnergeney SeJVIcea 

1195 1hlftt Street, Bulle 20 
Napa. CA 94559-3092 
www.countyofnapa.01g 

Main: (701) 253-4821 
Fax: (707) 259-8681. 

Kerry John WIII1MJ 
Ri8k & Emergem:y Se!vlces Manager 

Please accept this letter as the Napa County Operational Area's letteJ' of support on behalf of 
your application for the FY 2019 Regional Catastrophic Preparedness Grant Program (RCPGP). Our 
agency believes that preparedness is the shared responsibility of our region and the approach should 
be regional- engaging an levels of government, the private/nonprofit sector, and the whole oommunity. 

As the Emergency Manager for Napa County, we support the Approval Authority's governance 
structure (i.e., regional memorandum of understanding) that provides for regional authority/oversight 
to approve and admiiuster all homeland security grants, including the RCPGP. Additionally, your 
Management Team had successfully administered RCPGP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in 
the region and riulke the Bay Area more prepared. If the Bay Area is selected as a recipient for funding, 
the Napa County Operational Area will work closely with regional stakeholders to ensure that we 
build regional capacity to manage a catastrophic incident. 

it ,··L:t Kshy)olM-r l 
Risk &:: Emergency Services 1\.fanager 



JulyS, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. 11420 
san Francisco, CA 94102 

RE: Letter of Support 

Dear Mr. Dziedzic: 

Please accept this letter as the San Benito County Office of Emergency .Services' letter of 
support on behalf of your application for the FV 2019 Reilonal Catastrophic Preparedness Grant 
Program (RCPGP). Our agency believes that preparedness Is the shared responsibility of our 
region and the approach shou.ld be regional- enpging all levels of government, the 
private/nonprofit sector, and the whole community. 

As the Emergency Manager for the county of san Benito, we support the Approval Authority's 
governance structure (I.e., regional memorandum of understanding) that provides for regional 
authority/oversllht to approve and adminiSter all homeland security grants, lncludrnc the RCPGP. 
Additionally, your Manasement Team had successfully administered RCPGP funded projects In the 
past. 

The Bay Area project- Llfe.Sustalning Commodity Distribution Planning· will build capacity In the 
region and make the Bay Area more prepared. If the Bay Area Is selected as a redplent for 
funding, the eou·ntv of San Benito will work closely with regional stakeholders to ensure that 
we build regional capacity to manage a catastrophic Incident. 

Sincerely, 

Kevin O'Neill, M.S. 
Emergency Services Manager 
831-540...S942 (Cell) 



C OUNTY OF SANTA·CRUZ 

June 28, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco. CA 94102 

RE: Letter of Support 

Dear Mr. Dziedzic: 

OFFICE OF EMERGENCY SERVICES 
5200 Soquel Ave., Buikting C 2= Floor 

Santa Cruz, CA 95062-7800 
(831) 454-2715 

Please accept this letter as the County of Santa Cruz Office of Emergency Services letter of support on behalf of 
the application for the FY 2019 RegionBI .Catastrophic Preparedness Grant Program (RCPGP). Our agency 
believes that preparedness is the shared responsibility of our region and the approach should be regional- engaging 
all levels of government. the private/nonprofit sector, and the whole community. 

As the Emergency Manager for the County of Santa Cruz, we support the Approval Authority's governance structure 
(i.e., regional memorandum of understanding) that provides for regional authority/oversight to approve and 
administer all homeland security grants, including the RCPOP. Additionally, your Management Team bad 
successfully administered RCPGP funded projects in the past. 

The Bay Area project- Life Sustaining Commodity Distribution Planning- will build capacity in the region and 
make the Bay Area more prepared. If the Bay Area is selected as a recipient for fimding, the County of Santa 
CNz Office of Emergency Services will work closely with regional stakeholders to ensure that we build 
regional capacity to manage a catastrophic incident. 

S~P!refy, I 

I , 1~1tt''1 !+~&r--
RO, .mary L{~denon 
Emergency Services Manager 
County of Santa Cruz 
(831) 454-2715 
fQ~ . . -~~~ .~Q!T'00£..1.' .· . lJ!!s;f!:l.ZCOUJ:ltj u., 



July 8, 2019 

Mr. Craig Dziedzic 
General Manager, Bay Area UASI 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

FUE:LetterofSupport 

Dear Mr. Dziedzic: 

SOLANO COUNTY SHERIFF'S OFFICE 
Thomas A. Ferrara, Sheriff-Coroner 

Office of Emergency Services 
530 Clay Street, Fairfield, CA 94533 

Office (707) 784-1600 I Fax (707) 421-6383 

Please accept this letter as the Solano County Offi~e ofEmergency Services' letter of support on 
behalf of your application for the FY 20 I 9 Regional Catastrophic Preparedness Grant Program 
(R.CPGP). Our agency believes that preparedness is the shared responsibility of our region and the 
approach should be regional~ engaging all levels of government, the private/nonprofit sector, and the whole 
community. · 

As the Emergency Manager for Solano County, we support the Approval Authority's governance structure 
(i.e., regional memorandum of understanding) that provides for regional authority/oversight to approve and 
administer all homeland security grants, including the RCPGP. Additionally, your Management Team had 
successfully administered RCPGP funded projects in the past. 

The Bay Area project~ Ufe Sustaining Commodity Distribution Planning- will build capacity in the 
region and make the Bay Area more prepared. If the Bay Area is selected as a recipient for funding, 
the Solano County Office of Emergency Services will work closely with regional stakeholders to 
ensure that we build regioruil capacity to manage a catastrophic incident 

Sincerely, 

- ~44 -~
~!/~~~~ 
Donald L. Ryan 
Emergency Services Manager 
Solano County Sheriff's Office 

--

Dedicated to Community Service 



DIANNE FEINSTEIN 
CALIFORNIA 

~~· y .... '! ,._ . 
... l ' 

COMMITTEE ON THe JUDICIARY - AANKII'fG MEMBER 
SELECT COMMITil:E ON INTEL.liGEfiiCE 
COMMITTEE ON APPROPRIATlOIIIS 
COMMITTEE ON RULeS AND ADIVIINlSTRATlON 

~niteb ~tatts ~tnatr 

The Honorable Pete Gaynor 
Acting Administrator 
Federal Emergency Management Agency 
U.S. Depanment of Homeland Security 
500 C Street S. W. 
Washington, DC 20472 

Dear Acting Administrator Gaynor, 

July 8, 2019 

I write in support of the Bay Area Urban Areas Security Initiative's application for the 
2019 Regional Catastrophic Preparedness Grant Program, administered by the Federal 
Emergency Manageinent Agency. 

The Bay Area Urban Areas Security Initiative (Bay Aiea UASI) is requesting funding for 
the "Life Sustaining Commodity Distribution Planning" project, which will build regional 
capacity to manage catastrophic incidents. The Bay Area UASI, comprised of twelve counties, 
the three core cities of San Francisco, Oakland, and San Jose, and over 100 other incorporated 
cities, has already begun building this capacity through regional planning eff9rts. Funding from 
FEMA will allow Bay Area UASI to expand regional life-sustaining commodity distribution 
planning and ensure adequate preparation using a cohesive regional approach. 

1 urge you to give Bay Area UASI' s proposal your full consideration. If you have any 
questions, please do not hesitate to contact my San Francisco office at (415) 393-0707. 

DF:ee 

Sincerely, 

,.,.~~~~. ~ 14 

Dianne Feinstein 
United States Senator 

WASHINGTON, DC 2051 0·0504 
http://felnetein.senate .gov 



KAM LA 0 HARRIS 
CAUFORNIA 

·United ~mtcs ~mate 

The Honorable Peter T. Gaynor 
Acting Administrator 

July 8, 2019 

·Federal Emergency Management Agency 
U.S. Department of Homeland Security 
500 C Street, Southwest 
Washington, DC 20024 

RE: Support for the Bay Area Urban Areas Seeurity Initiative. 

Dear Administrator Gaynor, 

co; \MilT'~ O~J •:c .. I':!.At~:l $H UlliTf 
4'"1 GO\Iflli~:lil!irfAt {,l'f.Ailrol 

I write to support the Bay Area Urban Areas Security Initiative's application to the 
FY-2019 Regional Catastrophic Preparedness Grant Program to develop and expand life
sustaining commodity distribution planning in the San Francisco Bay Area. 

The Bay Area Urban Areas Security Initiative (UASI) sustains and improves 
regional capacity to prevent, mitigate, and recover from terrorist attacks and natural and 
catastrophic disasters for over 100 incorporated cities and 8.2 million people in the San 
Francisco Bay Area. The region's economy ranks 19th among the countries of the world at 
a value exceeding $785.5 billion and the Department of Homeland Security classified it as 
highly susceptible to terrorism and catastrophic disasters behind New York, Los Angeles, 
Washington, and Chicago. UASI's Catastrophic Planning Program develops plans to 
manage and mitigate the effects of large-scale natural and catastrophic disasters and seeks 
support from the Agency to develop and expand life-sustaining commodity points of 
distribution planning. 

In its initial evaluation, UASI had detennined that 30 community points of 
distribution (C-PODs) were sufficient to respond to a natural or catastrophic disaster 
affecting the San Francisco Bay Area. However, following the 2017 Tubbs Fire, which 
resulted in 22 fatalities and a burned area exceeding 36,000 acres, USAI determined that 
I 00 C-POD sites are required to appropriately respond to a natural or catastrophic 
emergency in the San Francisco Bay Area·. If awarded, funds would be used to help UASI 
develop these sites in alignment with training on how to manage and run these sites 
efficiently and effectively. 

For these reasons. I urge the Agency to fund the Bav Area Urban Areas Securitv 
Initiative's &PJ'lication at theJ>roposed $1.5 million level pursuant to all existine.l].!lesand 
re!!ulations. The residents and communities of the Sari Francisco Bay Area must be 



equipped with meaningful access to food and water in the event of a regional natural or 
catastrophic disaster. This application represents a competitive investment in the San 
Francisco Bay Area's emergency management capability and should be granted all due 
consideration. My office is prepared to respond to any questions or concerns regarding this 
matter. Thank you for your attention and consideration. 

Respectfully submitted, 

KAMALA D. HARRIS 
United States Senator 
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June 26, 2019 

Acting Assistant Administrator for Grant Programs 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
500 C St SW 
Washington, DC 20024 

Mr. Logan: 
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I write to you in support of the Regional Catastrophic Preparedness Grant (RCPGP) application 
submitted by the City and County of San Francisco for the Bay Area Urban Areas Security · 
Initiative (UASI). . 

If approved, grant funding for this application will allow Bay Area UASI to expand on existing 
-regional preparedness efforts fot San Jose, San Francisco, Oakland, and over .1 00 other. 
incorporated cities. The proposed project in this application, "Life Sustaining Commodity 
Distribution Planning," will build on work that was made possible under previous Regional 
Catastrophic Preparedness Grant awards and UASI funding. The futiding sought by this grant 
will allow further-development of plans~ policies, and procedures to prepare the community, as 
well as site identification, volunteer training and exercises. Bay Area UASI has indicated that 
this funding will be used to close capability gaps identified in the wake of the destructive 
wildfires in 2017 and 2018, as well as with preparing for anticipated large scale earthquakes. 

I ask that you give this grant proposal fu11 and fair consideration consistent with all applicable 
laws. rules, and regulations. Thank you for your time and consideration. 

Sincerely, 

;; • 



June 1.81 2019 

Federal Emergency Management Agency 
Resilience/National Preparedness Directorate 
National Preparedness Assessment Division 
soo C Street SW 
Washington, D.C. 2.0472. · 

Dear Madam or Sir, 

1 write in support of the City and County of San Francisco's Bay Area Urban Areas 
Security initiative's (BA UASl} application for the 2.019 l\esional Catastrophic 
Preparedness Grant, to be used to build local capacity to manage catastrophic 
incidents. 

The Bay Area is a densely-populated area which has e.xperieneed earthquakes, floods, 
fires, and a myriad of other disasters. In addition to those who call the Bay Area their 
home, there are more than 701ooo daily visitors to this world-renowned area. Disaster 
preparedness takes tremendous coordination between federal, state, and local 
governments and the first-responder C<?111munity. The project proposed,"Life 
Sustaining Commodity Distribution Planning'' will be a critical step in helping to 
prepare the Bay Area for catastrophic incidents. 

1 respectfully request that you give this application your highest consideration. This 
grant and the partnership it supports will ensure that we have the resources needed to 
protect the lives of those living and working in the Bay Area during and after a 
catastrophic event. 

Most sratefully, -

An9a C. Eshoo 
Member of Congress 
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June 26, 2019 

General Manager, Bay Area UASI 
711 Van Ness Ave. 11420 
San Frandsco, CA 94102 

Dear Mr. Dziedzic, 
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Please accept this letter of support for Bay Area UASI application for the FV 2019 Regional 
catastrophic Preparedness Grant (RCPGP). a·believe that disaster preparedness is a shared 
responsibility and the approach should be reBional. We must engage all.levels of government, 
the private and nonprofit sectors, and the whole community to keep us safe. 

As a representative of the Bay Area, the project proposed, "Life Sustaining Commodity 
Distribution Plannln&" will build capacity In the region and make the Bay Area more prepared. 

I fully support the Bay Area's application and believe that, if selected, this project will assist in 
building regional capacity to manage a catastrophic lncldent. 

~~./&---
Ro Khanna 
Member of Congress 
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Christopher Logan 
Acting AssiStant Administrator for Grant Prosrams 
Federal Emergency Management Asency 
800 K Street NW, 9th Floor Nort)l Tower 
Washington, DC 20001 
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RE: City and County of San Francisco's application for the FY 2019 Regional Catastrophic 
Preparedness Grant (RCPOP) 

Dear Acting Assistant Administtator Lopn: 

I write in support of the City and County of San Francisco's application for the FY 2019 
Regional Catastrophic Preparedness Grant Propam (RCPGP). Fundina fiom FEMA would 
support the Bay Area Urban Areas Security Initiative (UASf), which works io build local 
capacity to manage catastrophic incidents. 

The Bay Area UASJ, comprised of twelve counties, was founded on the principle that emeraency 
preparedness is a shared responsibility and should demand the engagement of all levels of 
government, the private/nonprofit sector, and the community. 

Bay Area UASI's proposed project is intended to assist in developing and expanding regional 
life-sustaining commodity distribution planning in Contra Costa County as well as the entire Bay 
Area. The Bay Area UASI has stated that it will work with all ofits principal partners and 
FBMA Region IX to establish a sustainable program that increases capabilities and reduces risk 
to the region. 

I respectfully request this application be given your fult and thorough review, and 1 trust that it 
will receive the serious consideration it deserves. Thank you for taking the time to consider my 
thoughts on this matter. 

Sincerely, 

Mark DeSaulnier 
Member of Congress 

I'RINT£0 ON RECYCUCI PAP£~ 
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Mr. Craig Dziedzic 
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General Manager, Bay Area Urban Areas Security Initiative (UASI) 
711 Van Ness Ave. #420 
San Francisco, CA 94102 

RE: Letter of Support 

Dear Mr. Dziedzic: 
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I am writing in support of the Bay Area UASI's application for the Fiscal Year (FY) 2019 
Regional Catastrophic Preparedness Grant (RCPGP). With the up to $1.5 million potentially 
awarded under this program, the Bay Area UASI would continue to develop and expand its 
regional life-sustaining commodity distribution planning. 

Disaster preparedness is a shared responsibility, and preparation should be a regional exercise 
engaging all levels of government, the Private aitd nonprofit sectors, and ultimately the whole 
community. The Bay Area UASI, comprising twelve counties and over 100 incorporated cities, 
including the three core cities of Oakland, San Francisco, and San Jose, is in a unique and 
strategic position to· work with its principal partners, regional stakeholders, and the Federal 
Emergency Management Agency to establish a sustainable program. As a Representative for 
parts of two counties within the UASI, Alameda and Contra Costa County, I am encouraged by 
the Bay Area UASI's work to increase regional capabilities to respond to emergencies and help 
reduce ris~ across my congressional district, and the region more broadly. 

I believe that, if selected, the Bay Area UASI would continue to assist the San Francisco Bay 
Area in building regional capacity to manage a catastrophic incident. I therefore support its 
application for RCPOP funding, in accordance with all applicable laws, rules, and regulations. 
and ask that my office be kept appraised of the status of its application. 

Sincerely, 

Eric Swalwell 
Member of Congress 
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June 24, 2019 

Leiloni Stainsby 
Acting Divi~ion Director 
National P~ness Assessment Division (NPAD) 
Federal Emergency Management Agency 
SOO C Street SW 
Washington, DC 20024 

D~ Ms. Stainsby: 

I am writing to support the application by Bay Area UASI for the FY 2019 Regional 
Catastrophic Preparedness Grant (RCPGP) for Life Sustaining Commodity Distribution 
Planning. 

Regional preparedness is a shared responsibility and should engage all levels of govemme111, the 
private and nonprofit sectors, as weU as the broader community. The proposed·project will build 
·emergency response capacity in the region and make the Bay Area more prepared. Recent 
regional disasters have already occurred in the Bay Area with historic wildfires and winter stonns, 
and we all know a significant earthquake could happen at any time. 

Providing funds to assist in building regional capacity to manage a catastrophic incident is timely 
and necessary, and I hope you will give this application serious consideration. 

Sincerely, 

I~~ 
Member of Congress 
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June 20, 2019 

National Preparedness Assessment Division (NPAD) 
Federal Emergency Management Agency 
500 C Street SW 
Washington, D.C. 20024 

Dear Acting Division Director Stainsby: 
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I would like to thank the Federal Emergency Management Agency's efforts in supporting innovative 
regional solutions to issues related to catastrophic incidents. I respectfully request that you give full and 
fair consideration to the application of the Bay Area Urban Areas Security Initiative (BAUASI) to secure 
funding from the Fiscal Year 2019 Regional Catastrophic Preparedness Grant Program. 

The mission ofBAUASI is to improve regional capacity to prevent, protect against, respond to, and recover 
from terrorist incidents and catastrophic events. BAUASI, which comprises of twelve counties including 
San Francisco, Oakland, San Jose, and over 100 other incorporated cities, have already begun b11ilding local 
capacity through regional plmming efforts. The City and County of San Francisco and the BAUASI partners 
are committed to building local capacity to manage catastrophic incidents such as wildfires and earthquakes. 

This grant will assist BAUASI in developing and expanding regional life-sustaining commodity distribution 
planning. Grant ·funding will allow the region to build on existing partnerships to ensure adequate 
preparation using a cohesive regional approach. In addition, the funding will be used for Commodity Points 
of Distribution planning efforts, such as the development of plans, policies, procedures and ·site 
identifications. Finally, this aw8.J'd will assist the region in closing capability gaps identified in the wake of 
the destructive California wildfires and anticipation of large-scaJe earthquake that may cause catastrophic 
destruction. 

Thank you for your consideration and I look fo!Ward to your response. Should you have any questions, 
please do not hesitate to contact David La,tt, who handles the grants program in my District Office at 
O!!Y!!:I-kattrciJmail.house.gov or (415) 556-4876. Thank you for your attention to this matter. 

best regards, 

nln\"rp~ 
NANCY PELOSI 
Speaker of the House 
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Craig Dziedzic, General Manager 
Bay Area Urban Areas Security Initiative 
71 J Van Ness Avenue, Suite 420 
San Francisco, CA 94102 
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RE: ;BA UASI Applieation for 2019 Regional Catastrophic Preparedneu Gnat 

Dear Mr. Dziediz: 

I am writing to express my support for the Bay Area Urban Areas Security Initiative (BA 
UASI) application for a 2019 Regional Catastrophic Preparedness Grant. I strongly 
believe that preparedness is a shared responsibility and the approach should be region81, 
engaging all levels of governmen~ the privaie/nonprofit sector, and the entire Bay Area 
Community. 

As a U.S. Representative in the Bay Area, the proj~ proposed, "Life Sustaining 
Commodity Distribution Planning," will build capacity in the region and to make certain 
that our communities are as best prepared as possible. 

I urge full funding of BA USAI's application and believe that, if selected, this project 
will assist in building a regional capacitY to manage a catastrophic incident. 

Thank you for asking me to add my support for this vital Regional Catastrophic 
Preparedness Grant. 

Sincerely, 

MJXE THOMPSON 
Member of Congress 
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Mr. Christopher Logan 

CongrtS'~ of tbe WnitdJ ~tates 
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Ulasbington, mot 20515-{)520 

June 28,2019 

Acting Assistant Administrator for Grant Programs 
500 C StSW 
Washington DC 20024 
RE: Letter of Support 

Dear Mr. Logan, 

I am writing in support of the Bay Area Urban AreaS Security Initiative's (UASI) 
application for the 2019 Regional Catastrophic Preparedness Grant (R.CPGP). This grant will 
provide additional resources to the Bay Area for emergency preparedness and response. 

The Bay Area UASI is made up of 12 counties which include over 100 incorporated cities 
working together for a cohesive regional approach to preparedness and response to emergencies. 
Funding from the 2019 Regional Preparedness grant can provide as much as 1.5 million dollars over 
the next three years. This application will assist in developing and ~xpanding regional life-sustaining 
commodity distribution planning and aid in building resource preparation. 

As a representative of portions of Santa Clara. Santa Cruz, and all of Monterey and San 
Benito Counties, all members of the Bay Area Urban Areas Security Initiative, the project 
proposed, "Life Sustaining Commodity Distn'bution Planning" will build capacity in the region 
and make the Bay Area more prepared. I fully support the Bay Area's application and believe 
that, if selecte~, this project will assist in buildi~g regional capacity to manage a catastrophic 
incident. 

Therefore, I am writing in support of Bay Area Urban Areas Security Initiative's 
application full due consideration. Should you have any further question please contact my Santa 
Cruz district office at (831) 429-1976. 

Sincerely, 

. Jimmy Panetta 
Meinber of Congres 


