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FILE'NO, 091373 ~ 5; ' RESOLUTION NO.

Tt

[Accept & Expend ~SFGH Shutile Bus Project]

Resolution authorizing the San Francisco Department of Public Health (DPH.) to accept
and %%W%%ﬁéﬁng $100,245 from the Bay Arga Alr Quality Management
District to implement a shuttle service connecting San Francisco General Hospital and
Mission Bay campuses with major transit hubs in San Francisco; for the period of

January 15, 2010 through January 15, 2012

O A U P UV S 2

WHEREAS, San Francisco General Hospital (SFC-‘:"H) was awarded a grant from the
Bay Area Alr Quality Management Disfrict totaling $100,245 for the period of January 15,
2010 through January 15, 2012; and

WHEREAS, The purpose of this grant is to provide a shuttle service fo connect the
SFGH and Mission Bay medical campuses.with major transit hubs in San Francisco; and

WHEREAS, The funding through this grant wili be contracted out in its entirety, though

‘the contractor has not vet been identified and will be put out to bid thi‘bugh S$FGH; and,

WHEREAS, As a condition of receiving the grant funds, the Bay Area Alr Quality
Management District requires the City to comply with the terms of thrée separate agreements
{the "Agreements”), copies of which are on file with the Clerk of the Board of Supérvisors in
File No.-Q 9/3 73 \which is hereby declared to be a part of this resolution 2s If set forth

fully herein; and,

WHEREAS, As required by the funder, DPH will riroVide $90,000 in matching funds

toward this project; and,

- WHEREAS, The budget does not include a provision for indirect costs in order fo

maximize use of grant funds on direct services; now therefore, be it

i
Department of Public Health
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RESOLVED, That DPH is hereby authorized to accept and expend a grant from the
Bay Area Air Quality Management District in the amount of $100,245; and, be it

FURTHER RESOLVED, That the Board of Stipervisors hereby waives incipsion of
indirect costs in the grant budget; and be it |

FURTHER RESOLVED, That DPH Is hereby authorized to accept and expend the
grant funds pursuant to San Francisco Administrative Code section 10.170-1; and, be it

FURTHER RESOLVED, That the Director of Health is authorized to enter info the

agreement on behalf of the City.

RECOMMENDED: APPROVED:
Mitchell Katz, M.D. _ Office of the Mayor
Director of Health e

02

Office of the Controlier

Department of Public Health

BOARD OF SUPERVISORS Page 2
1118/2009




City and County of San F ncisco D artment of Public Health

Gavin Newsom Mitchell H. Katz, MD
Mayor Director of Health
TO: Angela Calvillo, Clerk of the Board of Supervisors
FROM: Mitchell H. Katz, M.D. W _
' : Director of Health
DATE: November 17, 2009
SUBJECT: Accept and Expend Resolution for Subject Allocation

GRANT TITLE: SFGH Shuitle Bus Project

Attached please find the original and 4 copies of each of the folfowing:

_.Proposed grant resolution, original signed by Department . .

R4

Grant information form, including disability checklist

<

Grant budget and justification

B4

Grant Application

d

Agreement (1)

Special Timeline Requirements:
Departmental representative to receive a copy of the adopted resolution:

Name: Grace Alderson Phone: 554-2655.
Interoffice Mail Address: Dept. of Public Health, 101 Grove St., Room 330
Certified copy required Yes [ ] No

{Note: certified copies have the seal of the City/County affixed and are occasionally required by
funding agencies. In most cases ordinary copies without the seal are sufficient).

(415) 5542600 101 Grove Street = San Francisco, CA 94102-4593
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File Number:
(Prqvided by Clerk of Board of Supervisors}

Grant Information Form
(Effective July 2006)

Purpose: Accompanies proposed Board of Supervisors ordinances authorizing a Department to accept and
expend grant funds,

The following describes the grant referred {o in the accompanying ordinance:

—

. Grant Title: SFGH Shuttle Bus Project

s

. Department: Depariment of Public Health
Contact Person:  Christina Foushee, PhDc, RN Telephone: (415) 254-6145

e

. Grant Approval Status (check one):

Y

{x} Approved by funding agency -+ - [1 Not yet approved
B, Amount bf Grant Funding Approved or Applied for: $100,245 |
6a. Matching Funds Required: $ 80,000 b. Source(s) of matching funds (if applicable): SFGH Rebulld Project
($20,000} & Mission Bay Transportation Management Assoclation (TMA) (§70,000)

Ta. Grant Source Agency: Bay Area Air Qua!ity Management District
b. Grant Pass-Through Agency (if applicable): N/A

8. Proposed Grant Project Summary: SFGH, in parinership with the Mission Bay TMA, has been awarded
funds to provide a shuttle service to connect the SFGH and Mission Bay campuses with major transit hubs in
San Francisco.

9. Grant Project Schedule, as allowed in approval documents, or as proposed:

Start-Date: 01/16/2010 End-Date: 01/16/2012

10. Number of new positions created and funded: 0
11. Explain the disposition of employses once the grant ends? N/A

12a. Amount budgeted for confractual services:
b. Will contractual services be put out to bid? Yes

¢. If so, will contract services help to further the goals of the department’'s MBE/WBE
requirements? Yes

d. Is this likely to be a one-time or ongoing request for contracting out? One-time
13a. Does the budget include indirect costs? [1Yes [X} No

b1. if yes, how much?
b2, How was the amount calculated?



c. if no, why are indirect costs not included? _
[ ] Not allowed by granting agency [x] To maximize use of grant funds on direct services

[] Other (please explain):

14. Any other significant grant requirements or comments: -

**Disability Access Checklist™*

15, This Grant is intended for acfivities at (check all that apply):

{'] Existing Site(s) [ 1 Existing Structure(s) [ } Existing Program(s} or Service(s)
{ ] Rehabilitated Site(s) { ] Rehabilitated Structure(s) ix] New Program(s) or Service(s)
[ ] New Site(s) { ] New Structure(s)

16. The Departmental ADA Coordinator and/or the Mayor's Office on Dis'abiltty have reviewed the proposal
and concluded that the project as proposed will be in compliance with the Americans with Disabllities Act and

_all.other Federal, State.and local access laws:and regulations. and will allow the full inclusion of persons with. . ...

disabilities, or will require unreasonabla hardship excepfions, as described In the comments section:

Comments:

Departmental or Mayor's Office of Disability Reviewer: <:i 2«4 '

-/ # Jason Hashimoto

Date Reviewed: ﬂ! fvl/cﬁ

Mitghell H. Katz, MD

Department Aﬁproyaf: /\/L/l/\,/{/b/\ M\( \/ ‘

VN

VRN



Proposed Budgef: Compiete areas shaded in yellow balow. " ,
Complete areas shaded yaliow to provide project budget, broken out by major categories of costs (Line ifems); e.g., capital costs,

* operafing expenses, incremental oost of a clean alr vehicle, persormel, efe. Caplial costs and operating costs must be separately
ientified. If ruliiple funding sources will be used to pay for an fem, list the Ham willh eath amount and sourcs separately. Indirest and
TFCA grant adminisirative costs must be specifically Identified as a separate fing item. See Appendix € in the TFCA Grant Application
and Guidance document for information regarding eligible TFCA project costs,

TFCA Reglonal Funds Ling tem

' e . arid addiolnat fines Estimated Cost TFCA Regional Funds
SFGH Shulile Biis Progam ~ Contizct Servics $100,245) TFCA Reglonal Funds
Conlraciorwill provide ihe diver, bus, fuel and & 4 TFCA Reglonal Funds
al) refated maintenance at 2 fived houny rale $ 4 TFCA Regional Funts

b 4 TFCA Regfanal Finds
b -} TFCA Replonal Funds
Total TECA Regionat Funds | § : iq‘ﬁizﬁoiq@

Matching Funds Line lters * 4t Estimated Cost Matching Funds Seurce
ISFGH Shuille Bug Program - Cobiract Sepyice | $ . 70,000,008 Misslon Bay TMA, .
1Contrabtor will provide’ the diver, bus, Tael and $ .20,000.00]  SFGH Rebulld Prajsct,
Jali ralated makitenance at & fixed hourly rate $ . . -

- 3 "
$ o
Total Matching Funds § § Qg&dﬁﬁl

* Matching Funds: Listonly line flems and estimated costs that will be cost-shared with TFGA Regional Funds or that are infegrat fo the
praject. For example, for a construction profedt, excavation is eligible, but Installstion of sigmage for aufornobiles is nof,  Also include
TFCA County Program Manager and Bigycle Faclity Program Tunds, if any. .

Total Project Cost (Matching + TFCA Regional Funds): r@

187.245.00]

Summary of Funding Sources: Complete areas shaded In yellow below,

Funding Sources Amount of Funds Status (Secured, Approval Pending, tc.)
TFCA Regionat Furids requested ™ | § ) . 00245000 NA .
TECA County Program Manager Funds i ’ '
* Matching Funds 1: | § 70,000,00]Securad
Matching FundsZ | & 20,000,00iSecurad
Matehing Funds3: § - . )
Total Project Gost

Hard coples of applications must Inchude doctenentation to support avallabilly of all matching funds f.e. resolutions, adopted budgats,
leflars of funding commiiment, confracts.) Docomentation must be provided before applications can be evaluated.

“* TFCA matching funts refpuireinent: Project sponsors requesting more than $150,000 in TFCA Regional Funds musi provide a
minimutm of 10% matching finds from non-TFCA sources, (TFCA Program Manager and Bicycle Facilify Program funds may NOT be
used towards fifilling this requiremsnt) For more Information see Appendix A of the Grant Application and Guidence.
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Summary Informaticn: Complete areas shaded in yeliow below,

7. Date of Grant Apoitaton;

8/20/2608]

2. Legal Name of Applicant Organization:

t%‘an Francisco Genara! Hospital ]

3. Mailing Address:
3a. Streef Addreas

3b, P.O. Box
e, City

3. County

3. Zip

3e. Slate {CA

1001 Potrero, Averuie, Bidg 10, Room 1116

f"sm Frangiseo

94110

4. Primary Project Contact Info (serves as singfe point of
contact for day-fo-day communications)
4a. Name

. . 4h. Position / Tide
' o Ao, Emall Address

4d, Phone Number
4. Fax Number

Christing Foushee
Transpartation Demand Manager

1 3 R 6 0
415-208-9585

5, Person Anthorized To Sign Appiication and Exectte Grant
Agrooment

§a. Name

e e o wsesoweth. Postiion [ T1ta

: 56, Emadf Address

§d. Phone Number
56, Fax Numbar

IMitched! Katz, MD
|Diettor "o Ul Heallh
i sfdph o

4755692600

6. Person who Completed Application
Ga. Nama

6h, Pasition / Title
6o Emalt Addrass
6d. Phore Nufber
Ga, Fax Number

Sty

Chrigtina Foushes
Teanspottaioft Demand, Mariager

e totshend DT

7. How did you haar ahout this grant oppoxtunﬂy?
7a, Emall from the Alr Dishict (YER/ING)

b Alr District WabeHs (YESANO)

7d. Newstettor (vledsa speciiy)
78, Association (please specify)

7. Othar (please specly)

7c. Post cand £ Maiter {YES/NO}-

SN
INCY
NG
NOD
FeparGAent o1 Uha EGVironment

Workshep, a mesating, or other event where Informationwas presented about
- BAAGME grant programs? (YES/NO)

8. Did you or anyona associated with this application atfand an Application

|NO

9, Ifyas, provida the evard name and date of the evert:

[NA

10, Project Thie (may be mudified by tha Alf Diskict):

EFGH Shutdo B Proj_ed

11, ¥otal Projact Cost:

160,245

12, Amourd of TFCA Reglonal Eunding Requested:

$100,245

PROPOSED INMPLEMENTATION SCHEDULE:

Gomplety areas shaded o yellow v helow, Tchide key Interim milestone dates (8., project stut date, cimpletion of
conshm:&mﬁmlallaﬁon!senﬁce datels), Final Report date.) All projacts must commence in calandar year 2810,

Actwiw of Miias’f.nna

Data

a2

T 11672012

I@?ﬁ’l’feﬂ MOANS J70M Gate of projact

pletion -

CQmp!ate éqvimnmamai Rewew (1f appﬁmb!e) -

Not Applicabia’

other milestones, if any

other milastones, if any

othar milestones, i any «

10
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BAAGNMD Transportation Furid for Clean Air

SFGH Shutile Bus Project
Shutile Service from San Francisco General Hospital and Trawma Center (SFGH)
to the Mission Bay Campug, 2204 Caltrdin Station, 4%/King Caltrain Statiosi, & the Transbay Terminal -
with a possible future connéction with the Embarcaderc BART Station.

Background _ L .

fio Novembes of 2008, B4% of San Francisco voters passed Proposition A to Rebuild Sas. Fiaricisch General Hesipita] and
Tranma Cestter (SFGH) to meet California seismic tegulations. During the Rebulld, up to 200 parking speces will be elimfiisted,
Though this loss will undoubtedly exacerbate existing padng and traffic congestion, the Rebuild poses an oppostusity to inflience
single-ante ocoupant employee comnnters to shift to commuting via public transit oz other altemative sustiinablc tmhspoffaﬁon
modalities, , SFGH enployées currently comiiute frokn 2l nioe Bay Area tounties duritg pesk comminite hours. Providing 2 shutile
to SFGH frain Iotal and #égional transit hubs dufitig peak houts will help seive fhe Rebuild’s envirotimental gritigition poals of
reduicitg sibgle-occipant axito emissdons and lesdening traffic congéstion and p:u:icing demand. Tewill also serve thé Hiote expansive
environthetital and public health goals of; a) xeduang the hospital's contributions to vebicle trips t and within Saa Francisco, bj
feducing regional vebicle xoiles traveled, ¢) reducing associated air pollution, d) decreasing local traffic noise, and ¢} orinimizing
traffic farards to pedestiians and bicycHsts,

Project Desetiption

In response SEGH, in panucrsth with the IMission Bay Transpommon Management Association {TMAY, is secking
Fiarids to provide a shiuttle to consiect the SEGH and Mission Bay campuses with 228 Calteain, 4%/Ring Calfid Station, and the
Trabsbdy Tétshinal with 2 possible fature connéction with the Embazcadeto BART station. Both paities are eicited by the
collaborative shuttle project’s potential to reduce the overall cost in implementing a shinflé project hy shasing resourees arid
accountzbility while inaximizing the project effectiveness, and will provide funding to launch the proposed shutfle service. The
Mission Bay TMA boad fully supports this projectand will provide fundiog 1p to $35,000 of the totbl projext cost cach yéar; the

. SFGH Rebuild project suppoits up t6 520,000 total for the two yeat project, :

SEGH Brsployst Comirasite Srtrvgy Findivigs

As stared above, the proposed shuttle service wonld provide service to Mission Bay Campilx;, SFGH, 2278 Calteain Stajion, 4%
Caltrain Station and Transbay Tewmioal, and may be expanded in the fature to include an additional stop ot the Fmbarcaders Bart
station. Dempnd fof shuttle setvice from regional transit ubs s supported by qualitative and quantitative evidence from employees
in respanse to questions regaiding their comemtes: Approximately 30% of SFGH employees (n=1302/4550) corpleted =
employee cofumnte sutvey in December 2008 which inclnded questions reparding thelf reasons for driving wleink and Factors that
would encourage them to shift to a dedving slfetnative, Of these respondents, 83% were full time workers and 90% worked
Monday through Thursday (87% Priday). Sixty percent of tespondents drove alone to ‘work at least one day pex week and 55%

. drove to work Monday through Friday. The next most prevalent mode of transportation was public transit (25% of esaployees
taking transit at least one day 2 'week). Fifty:t’ou:r percent of those who took public transit usually ook BART and 45% took MUNI,
When asked what factors would enconrage staff to decrease the rmmber of days driving alone/increase the sumbes of days
using an aliérnative mode of transportation, the two most populat zesponses were as follows:

*  Reduced tivie on public transit (36%%)

Page 1 82012004



BAAQMD Transpc:rtaﬂon Fund for Ciéan Air.
»  Improved reliehility of transit (37%)
Employees additionally gave qualitative feedback that it is difﬁmlt 1o reach SFGH campus in 2 timely manmer from major SF

transit hubs.
When staff who drove alone were asked why they do $0, some of the reasons were as follows (conld check multiple reasons):

¢  Saves time (64%)
*  Too many transfers (32%)
»  Unreliability of transit (21%)
*  lafrequency of transit (20%)
Of those who ever drove alone, roughly half reposted that they would be willing to take pubhc transit if changes in these condifions

were mada,

The proposed shutfle setvice will address the aforementioned concerns regarding time, reliability and transfers on public transit. If
soughly 60% of staff drive alone at least one day a week, Monday thzough Friday, and half are willing to use transit at least one day 2
week, we esticnate that approximately 273 SFGH mployoes could potentally nse slmttls sexvices to and from SF transit huhs each

-~ day~0r-546 single occupantvehicle SOV m?."rﬂmﬁd 'ﬁa—tedneed—mah—dayzww s o

~

SFGH staff reported residency in the following counties:

+  48% inSan Francisco .

v 19%inSan Mateo

s 16%in Alameda

s 8% in Contea Cosia

o 6% in Matin

. (and the temhlmng iri thé gredter Bay Arca region).
This dmiends‘mp?oxt to the benefits of a shuttle connec;to: to and from SEGH to tregional ttansit. We estiate ingieages id
caaployes coposuting via transit could be zealized by implementing 2 shutfle connectoe to SFGE for employess cominutiog dily
from parts of the S2a Prancisco Bay Area. ‘

We estimate approgimitely 273 employees commiting each day from the targeted counties would shift thieir behavior fronh driving
alone to transit - shuttle to SFGH. This sstimate is derived from the employes commuts survey and supposted by the

- aforementioned cusrent demand for-shuttle connections, by the above employee sutvey res.ponses tegarding their increased
willingness to commute via public transit if the dommute time way lessened and transit more reliable, if the number of transfers
wete decteased, and if the frequency and aveilsbility wete addressed. Furthesmote, mpport will Hely be ganeced by the iopending
parking shortage at SPGH duting the hospital Rebuild, the inceehsing inconvenience of locating parking, and contimed expense for
employees who comemute to wozk by driving alone, | '

Cn-Croing JFGH Trm.gpmion Dusand Mmgmm Services and Im!mkvar .

) Addmonally, overall, gpproximately 23% of current employees cxm:ently commute via Imblxc transit each weckday and
outreach and support for employees to use trasit is being facilitated by SEGH's on-site TDM Manager. SFGH has inaplesented
several key measures to sddress Transpostation Demand. n less than one yean: 1ha Ts:ms_pomtmn Dewand Manager was hited, 2)

- Page?2 ' 8/20/2002
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. BAAQMD Transportation Fund for Clean Air
. aTransportation Fait was held onsite, 3) 2 “next bus’ application was created for 2l MUNI lines that sexvice the SECHIL campuk, 4y a

Transpoitation Setvices website was created, 5) a Travel Susvey was conducted, 6) transit passes sales were coordinated ju the Main
Lobby, 7) a monthly newsletier is now distributed, and 8) improvements in bike storage capacity will soon be underway.

As o complifent to the proposéd shutile project, SFGH is also wosking to incvease awareness and entollment in the CGSF
Comtimater Benefits progizai for siaff on the SFGH cafapus via outreach dudng employee otedtation, at Towd Hall Rebuild
moeetings and outreach to managers, within monthly newsletters, and on the ‘T'ransportation Services website.

Operation and Costs
Given the vagest natute of this profect pnmaniy die to the hospxtal Rebuild (al:eady uoderway) and this thme-sensitive
opportunity to prombte the alternetives to diividg: as employee parking spaces ate lost, we hope fo start this shutde profect

(contingeit upon grait approval) by January 2010. . ,

The pioposed shuttle project will setve SFGH houtly, approximately 8 hious per day (6-102m & 3-7pmm), Monday — Friday.
The shuttle will pick up sidess at Caltrain stations & Franshay terminals & connect with Mission Bay Campus- with a potential
future connection to Embatcadero BART Station. The proposed shuitle setvice will be implemented using 2 compressed natural
gas (CNG) poweéred model year 2004 or newes vehicle, SFGE will manage and iruplement the project, and. will also setve as the
project manager for' the Bay. Azea Alr Quality Management District.

Following is a suttiivary of the estintated andual shuttle project operafion’ cost, funds contributed by Mission Bay TMA and the
| SFGH Rebuild Contractor, and sl a0d total costs réqueste:i in this application. to the Transpoitation Fisd for Clead A,

Asrival Shittile Setvice Cost: . ’ $92,736
Less fiomds provided by Mission Bay Tt - $35,000
" Leis furids provided by e SFGH Rebiid comtcter 210,000
“Armial Restiathing Shutle Seevice Covt ' T
TFCGA Requesi, Two Year (§47,736 % 2y $95,472
5% TECA allowed Adsin Cost (two-yeay $4,773

TOTAL TFCA Reguest (I'wo:Year Froject Costs, 01/2010 m_/zmz) $100,245

TOTAL FROJECT COST (Fwo-Year Project Costs, 01/2010 - 01/2012) $190,245.00

Page 3 ' ‘ ' . 8/20/2000
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'BAAQNMD Transportation Furid for Gledn Air

SFGH Shutile Bus Project
Shutile Setvice from San Francisce General Hospital and Trauma Center (SFGH)
to the Mission Bay Campus, 2254 Caltrain Station, 4%/ Ring Caltrain Station, & the Transbay Tesminal
with a possible futute connection with the Embarcadero BART Station.

PARY 3
A, Project Description

SFGH, in partnership with the Mission Bay Traasportation Management Association. (IMA), is seeking funds to provide & shuttle to

connect the SFGH and Mission Bay camipuses with 209 Calteain, 45/King Clttain Station, and the Transbay Terminal with 2
possible fatote connettion with the Embatcadeto BART station. Both parties ate excited by the collaborative shuttle projett’s
potential to reduce the overall cost in implementing 2 shutile project by shadag resources and at-:x:ountﬁbi!ity while mravimizing the
project effectiveness, and will provide funding to launch the proposed shiuitle sexvice. The Missiod Bay TMA. boasd fully suppokts
this Pr'oiyt:i: and will provide funding up to $35,000 of the total project cost each yeas; the SFGH Rebuild project supports up to

.. $20,000 total for.the twh yearproject. . ... Lo

Following are the exact locations of the shuttle stops:

San Francisco General Hospital — 1001 Potreso Avenne, San Francisco CA
2204/ Caltrain Station Stop - 1129 2284 8¢, San Francisco CA l
4/ Caltrain S‘tation Stop — 700 4% St., San Frandsco, CA

Mission Bay Stop — Mission Rock at China Basia (TBD)

Trarsbay Tesminal - Mission Street at 24 Street

ook e

"The SFGH. Shiustle Bus project will be managed by the SFGH TDM Manager and the shutfle seevice will be chintiacted ont through
2 competitive bidding process to a third party thet will charge one fixed houtly rite all inclusive of labbr, vehic[e, fuel and.

malnténince.

B: Esnissions Reducton )
“Fhe SFGE Shrotile Bus project will eduice the singls occapaat vebidle trips by providing shrtde connector for segional comauters
% SEGH and Mission Biy. We estimate approximiately 273 employees commsting each dayfro’m the targefed counties wonld shift
their behavior from driving alone to transit - shuttle to SFGH. This estimate is dexived from the employee commute survey and
supported by the gfo:emenﬁoned.éﬁmt dernand for shuttle connections, by the ahove employee suxvey respanses regarding their
increased willingness to comimute via public transit if the commutes titne was lesseaed and transit moxe zaliable, if the sumbet of
transfers ware decreased, and if the frequency and availability wese addressed. Furthermore, support will likely be gamered by the
impending pading shormge at SFGH duting the hospital Rebuild; the increasing inconveoience of locating pm:hng, and continued
cupdnse for employees who commuts to work by driving alone. The proposed shuttle sexvice will address the aniploges concerns
segarding time, zeliability and transfers on public transit I roughly 60% of staff diive alone ot least one day a week, Monday
through Feiday, and half ate willing to use transit at least one day 2 week, we estiraate that approximately 273 SFGH employees.
could potanuaﬂy use shutrle secvices to and from SF ttansit hubs each day — or 546 single occupant vehicle SOV) tips could be
reduced each day.

Page 1 8/20/2008
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BAAQMD Transporiation Fund for Clean Air

G, Implementation Area for the project )
Following are the exact Jocations of where the shuttle will meke connections in the City and Conaty of San Frandisco. This project
will My benefit a Bay Ares highly impacted community and will opesate in an officially designated Plansied or Potential Pdosity
Development Atea (PDA). : ’

1. Sen Francisco General Hnspital — 1001 Potsess Aveae, San Franclse CA.

2. 227/Caltryin Station Stop — 1129 22¢4 St., Sen Francisen CA

3. 4%/Calitain Station Stop ~ 700 4% St.,, San Fransisco, CA

4. Mission Bay Stop — Mission Rock at China Basin (IBD) |

5. Transbay Terrpinal — Mission Street at 21 Sreet

Page 2 812012009



TFCA Reglonal Fund Application Form FY 2008/09

PART 5. CERTIFICATION AND SURVEY

Heant must read and initial each tem below o indicate understanding and agreement:

{ understand that this application is for evaluation purposes only and does not guarantee project funding.

fnitial:

| certify adt the proposed project and the emission reductions that would be realized from it are not required by any
federal, state or local regulation, judicial order, agreement, memorandum of understanding, contract, mitigation -
requirement, or other binding obligation that requires the project applicant to implement any portien of the project
that would bedunded by the Alr District under the TFCA program. : .

arti this appfication is for equipmentivehicle{s)/engine(s) that have not already been funded, nor are
currenitly under consideration for funding by another alr district, the California Air Resources Board (ARB) or by
another puplipfagensy.

initial:

1 certify fht 1o the best of my knowledge, the information contained in this application and in any dacumentaﬁdn
accompanying this application or submitted In furtherance of this application is true and acourate and | undarstand

N

_.that any misstatements or omissions of material facts may disqualify this grant application and any monles awarded

1 understdnd and agres that no costs funded by this grogram can be incuired untll after the funding agreement is
executed bolween the equipment owner and the District. . '

Aty to apply for fundirig on behalf of the applicant entity and that | am authorizéd 16
Yapplcant, . : . , -

2

< . . Date:
Represantati Appli ization
e ative of Applicant Organization)

e

Name (Please Print): Y. s

Survey Questions:
Was.this application easy to follow? E/Yes‘ 1 No

If not, do you have any recommendations for making it easier o understand?

Page 3
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TECA Regional Fund General Application Form FY 2000/10

PART 6A. PROJECT TYPE-SPECIFIC INFORMATION:
SHUTTLE/FEEDER BUS, VANPOOL, AND REGIONAL RIDESHARE PROJECTS
{For PusLIC AGENCIES ONLY)

Sectlon A - Vehicle Trips To Be Reduced by Project: Complete the table to show vehicle trips that will be
reduced by the project. :

Project Component # Trips Reduced | # of Fransit Biders That # Days Avg. One-Way | Souice of
Per Day {One- Previousiy Drove Af’one PerYear | ¥rp Plstance | Estimate

Way) {mi)
q ’ T s H
1 8HuTTIE Seovieel 2773 272 252 |lomiles  [mrscrmm,
i PROFILE
ot

Section B - New Vehicle Trips (e.g., rips fo access fransit statlon or Park & Ride Lo#): Complete the table o
show new vehicle trips that will be generated by the project, such as new Hlps to access a transit station or a Park &
Ride lot. : :

If the profect has multiple components, provide the data for each project component on a separate line fn both
Sections Aand B, ‘ . .

Profect Compatent # New Access Trps | # Days Avgr. One-Way Trip Source of Eétbnate
Per Day (One-Way) | Per Year | Distance (mj;) .
\SurTe Seavice| 272 252 fz ' wmiles ESTIMATE.

Section C: Explain the basls for the dafa provided in Sections A and B. Cite dala sources, explain all ,
assumptions, and show relevant calculations, For established projects, use project-specific data.. For pilot projects,
use survey data or data from similar existing projects. Attdch supporting documentation as appropriate,

I SFGH Supvey (putiine P&a&’ag‘f DeTaTL) .
2- MIC Commure ProFites aops

Page 4
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TRANSPORTATION FUND FOR CLEAN AIR FUNDING AGREEMENT
BETWEEN '
THE BAY AREA AIR QUALITY MANAGEMENT DISTRICT
AND

SAN FRANCISCO GENERAL HOSPITAL
PROJECT NUMBER: 09R13

This funding agreement “Agreement” is made and entered into between the San Francisco General
Hospital (hereinafter referred fo as “Project Sponsor™) and t&q’hay Area Air Quality Management
District, hereinafter referted to as the “Air Distdet” (and hgfemaﬁer referred to jonntly as the “Parties™),

T
1)  California Health and Safety Code Sections 44223 and 44223 auf'nonze the Air District to levy a
fee on motor vehicles registered within its jurisdiction and to use Aﬂgpse fees to implement mobile
source and transportation pollution reduction projects. &

" 2)"" The Air District hag es,gabhgl}gd a grant fund, entitled the Transporfation Fund for Clean Air
(“TFCA™ to 1mplement such‘a  program. Under the TFCA’s Regional Fund Program, the Air
District may 1ssu¢’I‘FCA funds; to public agencies and, for certain vehicle-based projects, to other
entities for pmjects w;gﬂg\n the An District’s jurisdiction (“Program™).

*' il’“:.

3)  Health and Safety Code”Sgctwn 44241 llStS thpperzmsmble types of projects, all of which must
conform to the transportation; ggntrol measures and mobile source measures that are included in
the plan adopted pursuant o Cahfomia Health and Safety Code Sections 40233, 40717, and
40919 and are in effect as of the aatq of execution of this Agreement One perxmss:.ble type of
project is the provision of local feeder bus or shuttle service to rail and ferry stations and to

airports.

4)  On Qctober 7, 2009, the Board of Directors of the Air District approved an award of a TFCA
Program grant to the Project Sponsor to implement an efigible mobile source or transportation
control project to improve air quality in the San Francisco Bay Area Air Basin based on the
Program’s eligibility criteria and on information provided in Project Sponsor’s application
(“Project™), ‘ .

5) The Air District and Project Sponsor desire to enter into this Agreement to implement the Project
in accordance with the terms and conditions of this Agreement, including all attachments thereto,

NOW, THEREFORE, pursuant to California Health and Safety Code Section 44241, the Parties hercby
agree as follows:

TFCA Regional Fund Project «Project_Numbers . . Page 1
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BAAGIMD FYZ2009/2010TFCA Funding Agreement

Ly

2)

3)

4)

5)

Project cost overruns are the sole responsibility of the Project Sponsor.

SECTIONII
'PROJECT SPONSOR OBLIGATIONS

The Project Sponsor hereby agtees to implement the Project, as described more fully in .
Attachment A, “Project Specific Information,” and in Attachment B, “Project Description.”
Failure to implement the Project in accordance with the terms and conditions set forth in this
Agreement and all attachments therefo shall be deemed a breach of this Agreement and may
result in termination of the Agreement or a reductzon of the award. i

J"‘l

The Project Sponsor shall complete the Project within the Total quject Cost. Allowable Project
costs are listed in the TFCA Line ltem Project Budget. Only thossg: allowabie Project costs
incurred following the earlier of the Effective Date of this Agreement L2L January 1, 2010, and

prior fo the completion or termination of the Project are ehgzble to receivi TRCA funds. Any

The Air Distiiot’s funding obligation under this Agreement is limited to the TFgA Regional
Funds Awarded. The Project Sponsor shall contribute or expend the total amounit! of "Iidtching
Funds prior to submission of the Final Invoice, If the actual total cost of the Project Tisted in the
Final Report submitted and approved by the Air District is less than the Total Project Cost, the
Air District reserves the right fo reduce the amount of TFCA Regional Funds Awarded at its sole
discretion. The Project Sponsor is respons;ble for assuring that use of the Matching Funds does

not conflict with any federal, state or loca] xegugraments for their use.
W

If TFCA Administrative Costs are mcluded in the?I‘ECA Line Item Project Budget, Project
Sponsor shall not use mors then five (5) percent of: the’ ‘I‘ECA Regional Funds Awarded for
allowable costs incurred in the administratior, of the Pro_ject.‘ n the event that the actual Project
cost is less than the Total Project Cost, the arnqunt of allowable TFCA Administrative Costs shail

- be reduced so as nof o exceed five (5) percent of the TFCA Funds Awarded, Allowable project

administrative costs are listed in Appendix C of the #Transportation Fund for Clean Air (TFCA)
Fiscal Yeer 2009/2010 Regional Fund Apphcatzon ‘and Guidance.”

The I’J;Qject Spbnspr shall subimit invoices on the Air District’s Invoice Form for reimbursement
of ehglble Project s "sts .and expenses consistent with the TFCA Regional Funds Awarded,
Ir,;v e and P&yment ‘Sphedule, and Project Schedule. Invoices shall include the Air District’s

"éwmnw sheet spemfymg\the Project number, an itemized list of all expenses incurred, and the

total ﬁm&s bemg requested "The invoice shall also provide supporting documentation such as
copies of i mvoxces from vendors, consultants, or contractors with an explanation of the goods or
services prowded for the PrOJect and copzes of time sheets documenting hourly labor costs
incurred,

The Air District may W1ﬂ1hold funds pending receipt of any report,

The Air District will retain fifteen (15) percent of the TECA Regional Funds Awarded against
each invoice paid until the Final Report is received and approved by the District. The 15% may
be requested by a Project Sponsor in the Final Invoice.

If invoices include TFCA Administrative Costs, the Project Sponsor must also provide supporting
documentation of the costs incurred. Such documentation shall include the dates such costs were
incurred, the job titles and hourly pay rates of employees performing eligible project

TFCA Reglonal Fund Project 09R13 Page 2 -
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BAAQMD FY2008/2010TFCA Funding Agreement

6)

7

8)

... activities and performance, including documentation to.support the Project reporting....... ..

9N

10)
1)

administrative tasks, tasks performed by those employees, the number of hours spent performing
such tasks, and the total charges.

The Project Sponsor must submit the Final Invoice for payment no later than thirty (30) days after
the deadline to submit the Final Report, the requirements and deadline for which are set forth in
Attachment C. The Air District will not process the Final Invoice submitted by the Project
Sponsor until the Air District accepts the Final Report,

The Project Sponsor shall allow Air District staff or its authorized regggﬁentatives, for the
duration of the Project and for three (3) years following the later of aythe"Aljr District’s payment
of the approved Final Invoice after submission and acceptance o{ihe Final Report or b) the end of
the Project Useful Life to inspect and audit the Project. Durigg'éiiﬁjﬁg,\f:he Project Sponsor shall
make available to the Air District all records relating to Projeet performance and expenses
incurred in the iplementation of the Project. During inspeci'io_ns the Pf@jﬁ;g,t Spousor shall
provide, at the request of the Air District, access to inspect the Project and ‘i}{i_‘ggnation regarding
the Project’s status. R

The Project Sponsor shall prepare and maintain all necessary Project records to docnment Project |

fext
i

2

requirements, set forth in Attachment C. The Project Sponsor shell keep Project records in one

central location for a period of three (3) years aftet the later of a) the Air District’s payment of the
approved invoice after submission and héceytg\nce of the Final Report, or b) the end of the Project
Useful Life. The Project Sponsor shall sqtfmttfgx ollowing reports to the Air District by the due

dates specified in Attachment C: K
a. Semi-annual Report, and N,
. b. Final Rep-'?{t‘::.:- A n ""\
The Project Spongé;%:fﬂall morfl:gg__):r the operatioﬂé_lﬂgtgtué of the Project for the Project Useful Life,
The Project Sponsor shall notify.the Air District in Wwriting of any change in operational status of
any portion of the Pro jectmgthinﬂlsﬂx&SQJcalgndar days of its occurrence. For purposes of this
Agreement, a “change in d@'éjj%§§o;1al statis*-oceurs whenever any portion of the Project is
removed from active service, ?élg&gted outside the boundaries of the Air District, inoperable,
sold, or transferred to another entity, before full completion of the Project Useful Life. Failure to
provide the required written notice 5f a change in operational status on a timely basis is a breach
of this Agreement, ’ -
If the Project Sponsor seeks to transfer any Project equipment to another location within the Air
District’s jurisdiction, the Project Sponsor may seek a modification of this Agreement in advance
to allow for such transfer. The Project Sponsor may not transfer the equipment without the prior
approval of the Air District. Failure to obtain prior approval is a breach of this Agreement.

Reserved.

The Project Sponsor shall acknowledge the Air District as a Project funding source during the
Project Useful Life. The Project Sponsor shall use, and require third parties who implement the
Project to use, the Air District’s approved logo for the Project, as specified below:

a. The logo shall be used on signs posted at the site of any Project construction; '

b. The logo shall be displayed on any vehicles or equipment operated or obtained as part of the
Project; B

TFCA Reglonal Fund Project 09R13 : - Page 3

- . . . -

20

VIR



o e 1 AR T Ta e b

BAAQMD FYZ009/2010TFCA Funding Agreement

12}

13)

14}

15)

)
2)

3)
9

3)

6)

¢ Theloge shall be used on any public information materials relating to the Project, such as

websites and printed materials, including transit schedules, brochures, handbooks, maps, and
other promotional materials; and

d. The Project Sponsor shall demonstrate to the Air District through evidence such as
photographs of vehicles and copies of press releases that Air District logos are used and
displayed as required.

The Project Sponsor shall obtain and maintain throughout the Term of this Agreement the
insurance coverage specified in Attachmnent D, “Insurance Requirements,” and shall comply with
all insurance requivements set forth therein, including the provision of documentation of said
insurance coverage. Failure to obtain and maintain the insurance coverage and to comply with all
insurance requirements shall be deemed a breach of this Agreement,

To the extent not otherwise prohibited by law, and to the extent required by the California Public
Records Act (Govermment Code section 6250 et seq ), the Pro;ect Sponsor shall place in the
public domain any softwarte, \:mtten document o other product developed with TFCA fimds as
The Project Sponsor shall use TFCA Regional Funds Awarded oniy for the nnplcmentanon ofa
project that results in surplus mofor vehicle emission 1eductgons within the Air District’s
jurisdiction, Surplus emission reductions are those that exceed;{he requirements of applicable
regulations or other legal obligations (including contracts) as oft th Effective Date of this

Agreement,

The Project Sponsor shall comply with all Program requirements set forth in the Air District’s
“Board Adopted TFCA, Regional Fund Policies for FY 2009/2010,” which are incorporated -
therein as Appendix A, and made a-part of the “Transportation Fund for Clean Air (TFCA) Fiscal
Year 2009/2010 Regxonal Fundm(hirant Application and Guidance,” dated July 2008, and Wh:ch

SBCTION m
A!RDISTRICT OELIGATIONS

The Alr District- will provide ehg:ble TFCA funds for this Project in an amount not to exceed the
TFCA Regional Funds Awarded.

The Air District will endeavor to pay the undisputed amount of an approved invoice within thirty
{(30) calendar days of the Air District’s receipt of such invoice,

The Air District will provide timely nofice to the Project Sponsor prior to conducting an audit.
The Air District will provide the Project Sponsor a copy of the fiscal and performance audits of

- the Project as specified in California Health and Safety Code Section 44242,

The Air District will provide the Project Sponsor all Air District-approved Regional Fund
reporting and invoice forms,

The Air District will make its logo available fo Project Sponsors.

TFCA Regional Fund Project 08R13 Page 4
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BAAQMD FY2009/2010TFCA Funding Agresment

1)

2)

3)

4)

5)

6

7

. SECTION IV
GENERAL PROVISIONS

Effective Date: The effective date of this Agreement is the date the Alr District Executive
Officer/Air Pollution Control Officer executes this Agreement.

Term: The term of this Agreement shall be from the Effective Date of this Agreement until the
end of three (3) years from the later of either 1) the date of the Air District’s payment after
acceptance of the Final Report, or 2) the last day of the Project Useful Life, unless this
Agreement is terminated or amended as provided below, or the Tex;m is extended pursuant to
Special Conditions, Attachment A. 3

Amendment: This Agreement may not be modified except m' wntmg, sxgned by both Parties
hereto, and any attempt at oral modification of this Agreement shall be vqxd\and of no effect.
Any change in Projedt scope shall constitute an Amendment under this Agreement

Project Liaison: - Within thirty (30) days from the Effective Date of this Agreement the. Project
Sponsor shall notify the Air District of the Project Sponsor’s Project Liaison and af the Liaison’s

..address, telephone nunaber, fax nurcber, and email address. The Project Liaison. shall be the

liaison to the Air District pertaining to implementation of this Agreement and shall be the day»to»
day contact about the Project. All correspondence shall be addressed to the Project Liaison. The
Project Liaison shall notify the Air sttm:t of a change of Project Liaison or of the {iaison’s

 contact information in writing no later than tharty (30) days from the date of the change.

Notices: Any notice that may be wqu:red under thzs Agzej;ment shall be in writing, shall be

 effective when received, and shall be gwen‘by personal servxce, “by U.S. Postal Service first class

mail, or by certified mail (return receipt requested) Within ihirty {30) days from the Effective
Date of this Agreement, the Parties shall mform the other Party of the addressee for notice. Each
Party shall promptly inform the other of any changes for notice. All correspondence shall
reference the Project Number. %

Survival of Terms: Any terms of this Agreement that by their nafure extend beyond the term (or
termmatwn) of§ thxs Agreement shall remain in effect until fulfilled, and shall apply to both
Parties’ respective’ suqcsssors and assigns. Such terms include the requirements set forth in
secnons IL7, 118, 119 *11 10 and IL11,

'I‘ermznatmn

A. Voluntar_v Either Pany may terminate this Agreement by giving written notice to the other
Party. Thé x;o‘uce of férmination shall specify the effective date of termination, which shall be
no less than’ th;rty (30) calendar days from the date of receipt of such notice. Notice shall be
delivered as prowaed for in Section IV.5 above. If the Project Sponsor terminates this
Agreement, thé Project Sponsor shall not be entitled to the full amount of the TFCA Regional
Funds Awarded. The Project Sponsor may retain or receive payment for that portion of the
TFCA. Funds to which they are entitled.

Unless the Parties have agreed to an alternative reimbugsement formula, which is set forthin
the Special Conditions, the Air District will calculate the amount of funds to which the
Project Sponsor is eligible by a) dividing the amount of the TFCA Regional Funds Awarded
by the number of months of the Project Useful Life, and then, b) multiplying that amount by
the number of full months of operation completed at the time the Agreement is terminated. If

TFCA Reglonal Fund Project 09R13 . © Page 5
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BAAQMD FY2008/2010TFCA Funding Agresment

the Air District has paid the Project Sponsor more than the amount of funds fo which the
Project Sponsor is eligible, the Project Sponsor shall pay the funds owed to the Air District
within thirty (30) days of the effective date of termination,

If the Air District terminates this Agreement pursuent to this provision, the Project Sponsor
shall cease all work under this Agreement immediately and shall cease further expenditures of
TFCA funds immediately upon receipt of the notice of termination, except for any work that
the Alr Disirict has permitted in the notice of termination fo continue, The Air District will
reimburse Project Sponsor for eligible costs on the Project expendpd up to the effective date
of the termination.

B. Breach. The Air District may terminate this Agreement for; breach The Air District will
deliver a written notice of breach fhat specifies the date oF1 1ermmatzon, which will be no less
than ten (10) business days from delivery of such notice, and wiil provxde the Project Sponsor
the opportunity to contest or cure such breach within that penod of time. The notice of
termination will specify the amount of the TFCA Regional Funds Awarded; that the Air
District has paid. The Project Sponsor shall reimburse any funds owed the Azersmct within
thirty (30} days of the effective date of texmination. :

Unless this Agreement provides for an alternative reimbursement formula set forth in Special
Conditions, listed in Attachment A, the Afr District will caleulate the amount of funds owed
based on each month of the Project Useful Life that Project Sponsor operated the Project prior
to the breach. For example, if the Air District determines that the Project Sponsor breached
this Agreement during the seventh month of operation of the Project that has a two-year
Project Useful Life, the Air District will reimburse the Project Sponsor up to the amount of

" the TFCA. Regmnal ands Awarded that represents six months of operations.

C. Reserved,

8)  Additional Provzswns and Addmonai Acts and Documents: Each Party agrees to do all such
things and take all such’ ‘actwns, ~and o make execute and deliver such other documents that are
reasonably required to carry out the provisions, intent and purpose of this Agreement, All
attachments to this Agreemen"t are expressly incorporated herein by this reference and made g part
hercof as though fully set forth. B, .

9}  Indemnification: The Project Sponsor shall indemnify and hold harmless the Air District, ifs
employees, agents, representatives, and succéssors-in-interest agmnst any and all hablhty, loss,
expense, including reasonable attomeys® fees, or claims for injury or damages arising out of the
performance by the Project Sponsor of its duties under this Agreement, and shall require any third
party who owns, operates, controls or implements any portion of the Project to indemnify and
hold harmless the Air District, its employees, agents, representatives, and successors-in-inferest
agamst any and all liability, loss, expense, including reasonable attorneys® fees, or claims for
injury or damages arising out of their performance of the Project or operation or use of any
portion of the Project. The Project Sponsor’s indemnification and its obligation to have
applicable third parties indemnify the Air District shall survive expiration or termination of this
Agreement,

10} Independent Confractor: Nefther the Project Sponsor nor its officers, employees, agents, or
representatives shall be considered employees or agents of the Air District, This Section does not

TFCA Reglonal Fund Project GER13 ' Page 6
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11)

12)

13)

i4)

15)

16)

_covenants, o conditions, or to exercise any future nghts or reme&les

apply to elected officials serving concurrently on the governing boards of both the Project
Sponsor and the Air District,

Assignment: Neither Party shall assign, sell, license, or otherwise transfer any rights or
obligations under this Agreement to a third party without the prior written consent of the other
Party. All of the terms, provisions and conditions of this Agreement will be binding upon and
inure to the benefit of the Parties and their respective successors, assigns and legal
representatives,

Waiver: No wajver of a breach, of failure of any condition, or of any right or remedy contained
in or granted by the provisions of this Agreement shall be effective unless it is in writing and

signed by the Party waiving the breach, failure, right or remedy. No waiver of any breach, failure,

right or remedy shall be deemed a waiver of any other breach, whether or not similar, nor shall
any waiver constitute a continuing waiver unless the wijting so specifies. Further, the failure of a
Party to enforce performance by the other Party of any: Yerm, covenant, or condition of this
Agreement, and the failure of a Party to exercise gny rights or remedies hereunder, shall not be
deemed & waiver or relinquishment by that Part;yto enferee future performance of any such terms,

Severabzhty [fa court of competent Junsdxctmn holds 3 any provnsmn of ﬂns Agreement o be

,,,,,,

of the remaining provisions, or portions of them, will not be affectcd

Force Majeure: Neither the Air District nor the Project Sponsor shall ‘be liable for, or deemed to
be in default for, any delay or failure in performance under this Agreement or interruption of

.services resulting, dzrectly or indirectly, from acts of God, enemy or hostile governmental action,

civil commotion, strikes,’ *Ioclgeuts, labor disputes, fire or other casualty, judicial orders,
governmental contmis regulanens or restrictions, inability to obtain labor or materials or
reasonable subsﬂtutes for labor g {)r materials necessaty for performance of the Project, or other .
causes, except financial, ﬂ;ﬁat a;e beyend the reasonable control of the Air District or the Project
Sponsor, for a period of time equal to the periad of such force majeure event, provided that the
Party failing to perform notxﬁes the other Party within fifteen (15) calendar days of discavery of
the force majeure event, and provxded further that that Party takes all reasonable action to
mitigate the damages resultmg from 'the failure to perform. Notwithstanding the above, if the
cause of the force majeure event is due to a Party’s own action or inaction, then such cause shall
not excuse that Party from performénce under this Agreement.

Governing Law: Any dispute that arises under or relates to this Agreement shall be governed by
California law, excluding any laws that direct the application of another jurisdiction's laws.
Venue for resolution of any dispute that arises under or relates to this Agreement, including
mediation, shall be San Francisco, California.

Public Entities - Conflict of Interest: The Project Sponsor warrants and represents that its public
officials, including its officers and employees in their official capacity, presently have no interest
and agrees that its public officials, including its officers and employees in their official capacity,
will not acquire any interest which would represent a conflict of interest under California
Government Code sections 1090 et seq. and 87100 et geq. during the performance of this -
Agreement.

TFCA Regional Fund Project 09R13 Page 7
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17) Integration: This Agreement, including all attachments hereto, represents the final, complete, and
exclusive statement of the agreement between the Air District and the Project Sponsor related to
the Parties” sights and obligations and subject matter described in this Agreement, and supersedes
all prior and other contemporaneous understandings and agreements of the parties. No Party has

. been induced fo enter into this Agreement by, nor is any Party relying upon, any representation or
watranty outside those expressly set forth herein,

IN WITNESS WHEREOF, the Patties hereto have executed this Agwement “by their duly authorized
officers.

SIGNATURES:

by: by: ) Date:
Mitcheli Katz, MD . Jack P. Broadbent

Director of Public Health Executive Officer/APCO

San Francisco General Hospital Bay Area A:r Quality Management District
Approved as to legal form: - '?“3,,-: =

by: by:

Legal Coungel © '.;1. Brian C. Bunger

San Franczsco Generai Hospﬁal District Counsel
e Bay Area Air Quality Management District

TECA Reglonal Fund Project 09R13 ' Pate 8
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