City Budget Update:
COVID Spending &
State and Federal Resources

SCORCON. CITY & COUNTY OF SAN FRANCISCO

Office of the Controller
Mayor’s Budget Office

April 8, 2020



City Emergency Response Spending
City departments will spend an estimated $50M - $100M for costs
related to direct health crisis needs in the coming months.

To date, City departments have expended $15M, including:

= Salary and benefit costs for City staff involved in health crisis
response- $10M

= Health equipment and safety supplies (ex. PPE) - $2M

= Arts relief grants -$1.3M

» |T needs for new facilities, emergency response operations, and
City staff working remotely - $1M

= Other expenses: Homelessness support services, EOC supplies,
Medical Transportation Services - $1M

Working to recover and receive reimbursements from FEMA and state
sources to cover as much of these expenses as possible.



City Emergency Response Spending

Mayor’s Budget Office and Controller’s Office working to project costs
for significant future service expansions:

» Medical surge staffing, supplies, and facilities
= Temporary housing

= |nspection and contact tracing programs

» Food services

» Emergency responder supports

» |nspection and hygiene services

Full projection of costs will be included in our April projection update.



Hotel and temporary housing

Approximately 1,977 hotel units under or near contract.
= Preliminary three month cost of $35M.
= FEMA reimbursements variable, but may cover up to $20M.

= Assessing other sources for balance of $15M.

Current planning for up to 7,000 units.
= Preliminary three month cost of $105M.
= FEMA reimbursements variable, but may cover up to $55M.

= Assessing other sources for balance of $50M.

Above costs do not include health services or shelter expansion costs.
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Philanthropy

Give2SF Fund
= Donations accepted by Controller
= Program recommended by EOC

= Approved by Controller, City Administrator and Emergency
Management Director

Gifts and Pledges through April 5
» Two accounts: City & SF Foundation
= $2.4M received, $6.3M pledged
= No payouts to date
= [nitial week ahead approved payments:

$1.3M for small business & $1.0M for food security



Federal and State relief and stimulus: local
funding estimates

FEMA & CalOES
» 75% FEMA reimbursement for eligible emergency costs

= Portion of remaining 25% will be supported by CalOES

CARES Act - Coronavirus Relief Fund for State & Local Governments
= Estimated $150M for SF to cover:
= COVID-19 expenditures
= Budgets costs not accounted for in adopted budget

=  Costs incurred between March — December 2020



Federal relief: local funding estimates

CARES Act — Support for MTA and Airport

= MTA hopes to receive $300-400M from FTA to cover operating
expenses and revenue losses

= Airport estimates receiving at least $200M from FAA to prepare for,
prevent, and respond to Coronavirus
CARES Act — Other Local Allocations

= HUD allocations (CDBG, Homeless Assistance Grant & HOPWA);
Byrne Grant for justice partners; Aging and disability services;
Support for hospitals and healthcare systems

State Emergency Funding
= $100M emergency homelessness funding — $6M allocated to SF

= $50M statewide for hotels and alternative housing leasing
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Our April Work

Refine projections for the current and coming years (April Projection Update)
= Refine revenue projections
= Emergency expense projections
= Federal and State revenues

» Underlying department revenue and expenditure trends
Mayor’s Office rebalancing plan
» [nstructions issued to departments this week

= Finalize actions to rebalance the current year budget

Refine budget process plan for May through September



Questions or comments?

Ben Rosenfield, Controller

ben.rosenfield@sfgov.org

Kelly Kirkpatrick, Mayor’s Budget Director

kelly.kirkpatrick@sfgov.org
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