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[Lease Agreement - Enterprise Rent-A-Car Co of San Francisco, LLC - On-Airport Rental Car 
Operations - $16,087,548 Minimum Annual Guarantee] 

Resolution approving the On-Airport Rental Car Operations Lease No. 18-0342, 

between Enterprise Rent-A-Car Co of San Francisco, LLC, and the City and County 

of San Francisco, acting by and through its Airport Commission, for a term of five 

years with two two-year options to extend, and a minimum annual guarantee of 

$16,087,548 for the first year of the Lease, to commence following Board approval. 

WHEREAS, Upon completion of a competitive selection process, the Airport 

Commission adopted Resolution No. 18-0342 on October 16, 2018, awarding the On-Airport 

Rental Car Operations Lease to Enterprise Rent-A-Car Co of San Francisco, LLC; and 

WHEREAS, The On-Airport Rental Car Operations Lease has a term of five years with 

two 2-year options to extend, and an initial minimum annual guarantee of $16,087,548; now, 

therefore, be it 

RESOLVED, That this Board of Supervisors hereby approves the On-Airport Rental 

Car Operations Lease No. 18-0342, a copy of which is on file with the Clerk of the Board of 

Supervisors in File No. 200332; and, be it 

FURTHER RESOLVED, That within 30 days of the lease being fully-executed by all 

parties, the Airport Commission shall provide the final lease to the Clerk of the Board for 

inclusion into the official file. 



CITY AND COUNTY OF SAN FRANCISCO  

BOARD OF SUPERVISORS 
BUDGET AND LEGISLATIVE ANALYST 

1390 Market Street, Suite 1150, San Francisco, CA 94102 (415) 552‐9292 
FAX (415) 252‐0461 

 

 

May 1, 2020 
 

TO: Government Audit and Oversight  Committee 
 

FROM: Budget and Legislative Analyst 
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Items 5, 6, 7 & 8 
Files 20-0331, 20-0332, 20-0333 
and 20-0334 

Department:  
San Francisco International Airport (Airport) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolutions would approve rental car leases between San Francisco 
International Airport (Airport) as landlord and the following tenants: (i) Avis Budget Car 
Rental, LLC (Avis), with initial Minimum Annual Guaranteed (MAG) rent of $11,076,378 (File 
20-0331); (ii) Enterprise Rent-A-Car Co of San Francisco, LLC (Enterprise), with initial MAG 
rent of $16,087,548 (File 20-0332); (iii) The Hertz Corporation (Hertz), with initial MAG rent 
of $16,501,462 (File 20-0333); and (iv) Sixt Rent a Car, LLC (Sixt), with initial MAG rent of 
$3,501,004 (File 20-0334). Each lease would have an initial term of five years, from August 
2020 through July 2025, with two 2-year options to extend. 

Key Points 

• In 2018, the Airport issued a Request for Bids (RFB) to select up to nine rental car brands to 
operate and lease space at the Airport. The Airport received 10 bids from five companies, 
and the following four companies were awarded leases for their nine brands: (i) Avis (for 
the brands Avis and Budget); (ii) Enterprise (for the brands Alamo, National, and Enterprise); 
(iii) Hertz (for the brands Hertz, Dollar, and Thrifty); and Sixt (for the brand Sixt). In October 
2018, the Airport Commission approved the four leases., the leases did not come forward 
for Board of Supervisors approval due to litigation filed by the rental car operators related 
to the City’s prevailing wage laws, which has now been settled. 

• Each lease would have an initial term of five years, with two 2-year options to extend. Under 
the leases, the rental car operators would pay the greater of the MAG rents or the 
concession fee, which is 10 percent of gross revenues. They would also pay structure and 
surface space rent, as well as AirTrain fees of $16 per rental contract. 

Fiscal Impact 

• Over the initial five-year terms of the leases, the Airport would receive at least 
$343,482,770 in MAG rent and structure and surface space rent. If the options to extend 
are exercised, the Airport would receive total rent of $618,268,986 over the total nine-year 
term. Due to the impact of COVID-19 on air travel, the MAG rent will be suspended upon 
commencement of the lease. The rental car operators would still pay the concession fee 
and surface and structure rent. AirTrain fee revenue totaled approximately $30 million per 
year in FY 2017-18 and FY 2018-19, but cannot be reliably projected in future years. 

Recommendation 

• Approve the proposed resolutions, subject to approval by the Board of Supervisors of the 
ordinance in File 20-0330. 
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MANDATE STATEMENT 

City Charter Section 9.118(c) states that any modification, amendment or termination of a lease 
that had an initial term of ten years or more, including options to extend, or that had anticipated 
revenues of $1 million or more is subject to Board of Supervisors approval. 

 BACKGROUND 

In March 2018, the San Francisco International Airport (Airport) Commission authorized Airport 
staff to initiate a Request for Bids (RFB) process for up to nine rental car brands to operate and 
lease space at the Airport. In August 2018, the Airport Commission approved the minimum 
requirements and lease specifications and authorized Airport staff to receive bids. Minimum bids, 
specified as the initial Minimum Annual Guaranteed (MAG) rent in the lease, were set at 8.5 
percent of gross revenues in calendar year 2017 for existing operators and $450,000 for non-
existing operators. The Airport received 10 bids1 from five companies, as shown in Table 1 below. 

Table 1: RFB Bids Received 

Bidding Company Operating Brand Bid Amount 
The Hertz Corporation Hertz $10,101,154 
Avis Budget Car Rental, LLC Avis 6,420,453 
Enterprise Rent-A-Car Co of San Francisco, LLC Alamo Rent A Car 5,961,600 
Enterprise Rent-A-Car Co of San Francisco, LLC National Car Rental 5,079,913 
Enterprise Rent-A-Car Co of San Francisco, LLC Enterprise Rent-A-Car 5,046,035 
Avis Budget Car Rental, LLC Budget 4,655,925 
Sixt Rent a Car, LLC Sixt rent a car 3,501,004 
The Hertz Corporation Dollar Rent A Car 3,300,154 
The Hertz Corporation Thrifty Car Rental 3,100,154 
Fox Rent a Car, Inc. Fox Rent A Car 2,730,000 

The Hertz Corporation (Hertz), Avis Budget Car Rental, LLC (Avis), Enterprise Rent-A-Car Co of San 
Francisco, LLC (Enterprise), and Sixt Rent a Car, LLC (Sixt) provided the nine highest bids and were 
awarded leases. In October 2018, the Airport Commission awarded leases to these four 
companies. According to Ms. Cheryl Nashir, Airport Director of Revenue Development and 
Management, the leases did not come forward for Board of Supervisors approval due to litigation 
filed by the rental car operators, which has now been settled.2 

 
1 An 11th bid was received from Green Motion SAN LLC, but it was disqualified for lack of a bid bond. 
2 According to Ms. Nashir, the RFB terms stated that rental car operators would be subject to the City’s Minimum 
Compensation Ordinance (MCO). However, the Office of Labor Standards and Enforcement (OLSE) determined that 
the City’s Prevailing Wage law applied, which sets employee wages higher than the MCO. The Airport informed the 
rental car operators that the leases would be rescinded and the RFB would be reissued. The operators filed a lawsuit, 
and the court granted their request for a preliminary injunction, prohibiting the Airport from rescinding the leases 
and finding that OLSE had misapplied the Prevailing Wage law. The City and rental car operators have reached a 
settlement agreement (the subject of File 20-0330) for which approval is pending before the Board of Supervisors. 
The settlement agreement provides a payment of $500,000 to Sixt Rent a Car but not to the other three rental car 
companies. 
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DETAILS OF PROPOSED LEGISLATION 

The proposed resolutions would approve rental car leases between the Airport as landlord and 
the following tenants: (i) Avis (File 20-0331); (ii) Enterprise (File 20-0332); (iii) Hertz (File 20-0333); 
and (iv) Sixt (File 20-0334). Each lease would have an initial term of five years with two 2-year 
options to extend. Under the leases, the tenants would pay the greater of the MAG or the 
Concession Fee, which is 10 percent of gross revenues.3 The key terms of the leases are shown 
in Table 2 below. 

Table 2: Key Terms of Proposed Leases 
 Avis (File 20-0331) Enterprise  

(File 20-0332) 
Hertz (File 20-0333) Sixt (File 20-0334) 

Rental Car Brands Avis, Budget Alamo, National, 
Enterprise 

Hertz, Dollar, Thrifty Sixt 

Term 5 years, from August 1, 2020 through July 31, 2025 
Options to Extend Two 2-year options to extend 
Structure Space 289,582 square feet 437,295 square feet 420,158 square feet 94,605 square feet 
Surface Space 163,543 square feet 238,518 square feet 251,742 square feet 52,368 square feet 
MAG Rent $11,076,378 $16,087,548 $16,501,462 $3,501,004 
MAG Adjustment Adjusted annually to 8.5% of gross revenues of previous year 
Concession Fee 10% of gross revenues 
Space Rent $13.23 per square foot per year for structure space, $2.62 per square foot per year for 

surface space (adjusted annually based on Consumer Price Index (CPI))4 
Deposit Equal to ½ of initial MAG (subject to mid-term adjustment) 
AirTrain Fee $16 per rental car contract, per the Airport’s FY 2019-20 Rates and Charges5 
Hours of Operation Must operate 24 hours per day, 7 days per week, including holidays 

  

FISCAL IMPACT 

Under the proposed leases, the rental car operators would pay the greater of the MAG rent or 
the concession fee, which is 10 percent of gross revenues. The operators would also pay structure 
and surface space rent. Over the initial five-year terms of the leases, the Airport would receive 
at least $343,482,770 in total revenue. If the two 2-year options to extend each lease are 
exercised, the Airport would receive at least $618,268,986 in total revenue. Revenue projections 
are shown in Table 3 below. 

 

 
3 The rental car operators may apply this amount as a surcharge on customer contracts, labeled as the “Concession 
Recovery Fee.” 
4 For structure space, tenants pay both structure and surface space rent, a total of $15.85 per square foot per year. 
According to Ms. Nashir, the surface space rent is eligible for the Airport Service Payment, which returns 15 percent 
of concession revenues to the City’s General Fund, but the structure space rent is not. 
5 Customers arriving at the Rental Car Facility by means besides the AirTrain are not required to pay the AirTrain fee. 
However, for each tenant, the number of waivers may not exceed one percent of the total signed rental contracts. 
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Table 3: Rental Car Lease Revenue Projections 
 Avis Enterprise Hertz Sixt Total 

MAG Rent $11,076,378 $16,087,548 $16,501,462 $3,501,004 $47,166,392 
Structure Rent 3,831,170 5,785,413 5,558,690 1,251,624 16,426,897 
Surface Rent 1,187,188 1,770,630 1,760,378 385,069 5,103,265 
Total Annual Rent $16,094,735 $23,643,591 $23,820,530 $5,137,697 $68,696,554 
Total Rent, Initial Term $80,473,677 $118,217,955 $119,102,652 $25,688,487 $343,482,770 
Total Rent, Option Terms 64,378,941 94,574,364 95,282,121 20,550,790 274,786,216 
Total Rent Paid $144,852,618 $212,792,318 $214,384,773 $46,239,277 $618,268,986 

MAG Suspension 

The leases contain provisions that suspend the MAG rents if Airport enplanements drop below 
80 percent of 2017 levels for three consecutive months. The MAG is then reinstated if 
enplanements increase back to at least 80 percent of 2017 levels for two consecutive months. 
When the MAG is suspended, the operators continue to pay the concession fee and space rent. 
With the impact of COVID-19 on air travel, the MAG rents will be suspended upon lease 
commencement and likely remain so for the foreseeable future. 

AirTrain Fees 

Under each lease, the rental car operators charge each customer an AirTrain fee of $16 per rental 
contract. In the past two full fiscal years, FY 2017-18 and FY 2018-19, the Airport received 
$30,224,051 and $29,490,444, respectively, in AirTrain fees. Due to the impact of COVID-19 on 
air travel, AirTrain fee revenue cannot be reliably projected at this time. 

RECOMMENDATION 

Approve the proposed resolutions, subject to approval by the Board of Supervisors of the 
ordinance in File 20-0330. 
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LEASE AGREEMENT 
FOR THE 

ON-AIRPORT RENTAL CAR OPERATIONS 
AT SAN FRANCISCO INTERNATIONAL AIRPORT 

MAJOR LEASE TERM SUMMARY 

For the convenience of Tenant and City (as such terms are defined below), this Major Lease Term 
Summary (this "Summary") summarizes certain terms of this Lease (as defined below). This Summary 
is not intended to be a detailed or complete description of this Lease, and reference must be made to the 
other Sections below for the particulars of this Lease. In the event of any inconsistency between the 
terms of this Summary and any other provision of this Lease, such other provision shall prevail. 
Capitalized terms used elsewhere in this Lease and not defined elsewhere shall have the meanings given 
them in this Summary. 

Effective Date: 

Tenant: 

Tenant's Notice 
Addresses: 

City: 

City's Notice 
Address: 

Enterprise Rent-A-Car Co of San Francisco, LLC 
a Delaware limited liability company. 

2633 Camino Ramon, Suite 400 
San Ramon, CA 94583 
Attn: Kevin Bass, Vice President/General Manager 
Fax No. (925) 464-5100 
Tel. No. (925) 464-5101. 

Enterprise Rent a Car 
778 Burlway Rd 
Burlingame Ca 94010 
Attn: Regional Vice President 

Enterprise Holdings 
600 Corporate Park Drive 
St Louis, Mo 63 105 
Attn: Airport Properties 

The City and County of San Francisco, a municipal corporation, 
acting by and through its Airport Commission. 

San Francisco International Airport 
International Terminal, North Shoulder Bldg., 5th Floor 
Attn: Airport Director 
P. 0. Box 8097 
San Francisco, CA 94128 
Fax No. (650) 821-5005 
Tel. No. (650) 821-5000 
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City's Rent 
Payment Address: 

City's Sales Report 
Address: 

City's 
Deposit/ Annual 

Report Notice 
Address: 

Premises: 
(§ l) 

Relevant Boarding 
Area: 

(§ 4.17) 

Term: 
(§ 2) 

San Francisco Airport Commission 
Attn: Accounting 
P.O. Box 59753 
Los Angeles, CA 90074-9753 

Overnight Delive1y via Courier: 
Lockbox LAC-059753 
2706 Media Center Drive 
Los Angeles, CA 90065 

Federal Wire System or ACH: 
Bank of America 
555 Capitol Mall, Suite 765 
Sacramento, CA 95814 
Branch Locator # 148 
Bank Account No: 
FedWire Bank ABA: 
ACH Bank ABA: 
SWIFT code: 

14997-21907 
026-009-593 
121-000-358 
BOFAUS3N 

SFOConcessReport@tlysfo.com 

San Francisco International Airport 
Attn: Revenue Development and Management 
575 N. McDonnell Road, Suite 3-329 
P. 0. Box 8097 
San Francisco, CA 94128 
Fax No. ( 650) 821-4519 
Tel. No. (650) 821-4500 

Approximately 437,295 square feet of Structure space, and 238,518 square feet 
of Surface space in the Rental Car Facility, as described in Section 1.1 and on 
the attached Exhibit A. 

Total of all boarding areas. 

Five (5) years commencing on the Commencement Date. 

The Airpott Commission shall have two (2) options to extend the term by two 
(2) years each, exercisable by the Airport Commission in its sole and absolute 
discretion. 
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Commencement 
Date: 

(§ 2.1) 

Sixty (60) days following the BOS Approval Date (defined below), provided if 
the BOS Approval Date does not occur on the first day of a calendar month, 
then the Commencement Date shall be the first day of the calendar month 
immediately following the expiration of such sixty (60) day period. The "BOS 
Approval Date" shall be the effective date of the Resolution of the San 
Francisco Board of Supervisors approving this Lease pursuant to San Francisco 
Charter Section 9.118. For example only, ifthe BOS Approval Date is 
April 15, 2020, then the Commencement Date will be July 1, 2020. 

Actual Commencement Date to be Inserted Upon Determination: 

Rent The same date as the Commencement Date. 
Commencement 

Date: 
(§ 4) 

Expiration Date: 
(§ 2.1) 

Reference Year: 
(§ 4.17) 

Permitted Use: 
(§ 3) 

The last calendar day of the calendar month during which the fifth (5th) 
anniversary of the Commencement Date occurs, as the same may be extended 
by the Airpmi Commission pursuant to Section 2.3 of this Lease, in its sole and 
absolute discretion. 

Initial Expiration Date to be Inserted Upon Determination: -------

The calendar year immediately prior to the year in which this Lease is awarded: 
2017. 

Tenant shall use the Premises for the operation of a rental car business pursuant 
to the Lease and for no other purpose. Without limiting the generality of the 
foregoing, Tenant shall operate the Premises in strict conformity with the 
requirements herein, including those set forth in Section 3 of the Lease. Tenant 
is authorized the operate only the following brands under the Lease: 

Alamo Rent A Car; National Car Rental; Enterprise Rent-A-Car. 

Concession Fee: For each Lease Year (as defined below), the greater of the MAG (as defined 
(§ 4) below) or ten percent (10%) of Gross Revenues (as defined below). 

Space Rent: 
(§ 4) 

Subject to adjustments upward as futiher described in the Lease. 

Space Rent is based on the following rates: 
Structure Rate is $13.23 per square foot per year; 
Surface Rate is $2.62 per square foot per year. 

Subject to adjustments upward as further described in the Lease. 
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Lease Year: 
(§ 4) 

Minimum Annual 
Guarantee 
("MAG"): 

(§ 4) 

MAG Adjustment 
Date: 

(§ 4.5) 

Rent: 
(§ 4) 

Deposit Amount: 
(§ 12) 

Resolution: 

Initial Tenant 
Representative: 

(§ 3.13) 

Other Agreements: 
(§ 12.4) 

Exhibits: 

The period commencing on the Rent Commencement Date and terminating on 
December 31st of the year in which the Rent Commencement Date occurs, and 
each subsequent 12 month period. 

Sixteen Million Eighty Seven Thousand Five Hundred Forty-Eight Dollars 
($16,087,548.00) per annum; (One Million Three Hundred Forty Thousand Six 
Hundred Twenty-Nine Dollars ($1,340,629.00) per month), (a) subject to 
adjustments upward as described below and (b) suspension and reinstatement 
under certain circumstances as described herein. 

The first MAG adjustment shall occur on January 1st following the first full 
Lease Year and every January 1st thereafter. 

Concession Fee, Space Rent, and all other amounts owed by Tenant to City 
hereunder. 

Equal to one-half (1/2) of the initial MAG (subject to mid-term adjustment). 

Number 18-0342, approved by the Airport Commission on October 16, 2018. 

Robert L. Hunsinger, Director, Airport Properties and Relations 
Tel. No. (925) 382-4259 

None. 

A-Premises 
B - City's Maintenance Responsibility and Tenant's Operational Requirements 
C-1 - Form of Performance Bond 
C-2 - Form of Letter of Credit 

All such exhibits are incorporated into this Lease and made a part hereof. 

Initial of Authorized Representative of City ___________ _ 

Initial of Authorized Representative of Tenant __ 7_-B_~ _ __,_, ______ _ 
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LEASE AGREEMENT FOR 
ON-AIRPORT RENTAL CAR OPERATIONS 

AT SAN FRANCISCO INTERNATIONAL AIRPORT 

THIS LEASE AGREEMENT (this "Lease"), dated as of the Effective Date, is entered into by 
and between Tenant, and the City and County of San Francisco, a municipal corporation, acting by and 
through its Airport Commission ("City"). This Lease is made with reference to the following facts: 

A. City owns the San Francisco International Airport (the "Airport") located in the County of 
San Mateo, State of California, which Airport is operated by and through the Airport Commission (the 
"Commission"), the chief executive officer of which is the Airport Director ("Director"). The Airport's 
"Rental Car Facility" is comprised of a five-story garage and associated quick turnaround facilities 
("QT A"), vehicle staging and storage space, all as described in Exhibit A hereto, and satellite buildings 
now or hereafter constructed. Tenant acknowledges that, from time to time, the Airport may undergo 
certain construction and renovation projects. Unless otherwise specified, the term "Airport" or "Rental 
Car Facility" as used herein shall mean the Airport or the Rental Car Facility, respectively, as the same 
may be expanded, retracted, improved, modified, renovated, or changed in any way. Unless otherwise 
specified below, references to the "City" shall mean the City, acting by and through its Airport 
Commission. 

B. The operation of vehicle rental services at Airport is a desired service for the accommodation 
and convenience of the airline passengers and the public, and it is the intent of City that this service be 
available at Airport. 

C. Following a Request for Bids,(''RFB") competitive process in accordance with Section 
2A. l 73 of the San Francisco Administrative Code, the Airport has determined that Tenant is among the 
highest-ranking responsive and responsible bidders, on and that basis, the Commission has awarded this 
Lease. On , 2020, by Resolution No. , the Board of 
Supervisors approved this Lease under San Francisco Charter Section 9.118. 

Accordingly, Tenant and City agree as follows: 

1. PREMISES 

1.1 Extent of Leasehold. On the terms, conditions, and covenants in this Lease, City hereby 
leases to Tenant and Tenant hereby leases from City, the Premises. In addition, Tenant shall possess the 
non-exclusive right of ingress and egress to and from the Premises as may be necessary on areas 
designated by Director, subject to Airport Rules and Regulations, as amended from time to time (as 
amended, the "Airport Rules"), provided that Tenant's exercise of such right shall not impede or 
interfere unduly with the operation of the Airport by City, its tenants, customers, and other authorized 
occupants. Tenant shall not place or install any racks, stands or other display of merchandise or trade 
fixtures in any Airport property outside the Premises, without the express prior consent of Director. In no 
event will Tenant engage in any activity on the Airport outside the Premises for the recruitment or 
solicitation of business. For purposes of this Lease relating to Tenant's responsibilities, the "Premises" 
shall mean the areas shown on Exhibit A, comprised of "Exclusive Space", "Common Use Space" and 
"Limited Common Use Space". As used in this Lease, the term "Premises" shall be inclusive of all 
Common Use Space and Limited Common Use Space used by Tenant, not just the portion of such space 
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allocated to Tenant on Exhibit A for the purpose payment of Space Rent under the Common Use Formula 
and the Limited Common Use Formula. 

(a) Exclusive Space: Exclusive Space is space leased by Tenant for its exclusive use. 
Tenant is solely responsible for payment ofrent on Exclusive Space. Exclusive 
Space includes the following space designations: 

(i) Quick Turn-Around Space ("QTA") (which includes the QTA stacking 
and staging area and the QT A fuel/wash canopy area); 

(ii) Ready/Return Space; 

(iii) Counter Space (which includes back office space); 

(iv) Administrative Space; and 

(v) Fifth & First Floor Vehicle Storage Space. 

(b) Common Use Space: Common Use Space is space used in common with all tenants 
of the Rental Car Facility. Tenant is responsible for a portion ofrent attributable to 
Common Use Space as described in Section 4.7 herein. 

( c) Limited Common Use Space: Limited Common Use Space is space used in common 
with a limited number of companies leasing a specific area ("Shared Area"). Tenant 
is responsible for a portion of rent allocable to the Limited Common Use Space as 
described in Section 4.8 herein. 

1.2 Space Reallocation. The number (but not the location) of vehicle spaces assigned to each 
brand in the Ready/Return Space, the Fifth & First Floor Vehicle Storage Space, and the QTA stacking 
and staging area will be reallocated according to brand market share on the following dates: (i) the first 
day of month thirty-one (31) of the initial Term (such point being the halfway point of the initial Term) 
(the "First Reallocation Date"); (ii) ifthe first extension option is exercised, then the first calendar day 
of month one ( 1) of the first two-year extension term (the "Second Reallocation Date") and (iii) if the 
second extension option is exercised, then the first calendar day of month one (1) of the second two­
year extension term (the "Third Reallocation Date", and together with the First Reallocation Date and 
the Second Reallocation Date, each a "Reallocation Date"), only ifthe overall market share for any 
one on-airport rental car brand has changed by 3% or more during the Reallocation Determination 
Period (as defined below) prior to the applicable Reallocation Date. Space reallocation shall be 
determined in accordance with the overall market share based upon the twelve-month period ending six 
(6) months prior to the scheduled Reallocation Date (the "Reallocation Determination Period"). The 
Airport Director may stipulate a different twelve-month period should it be appropriate. Beginning four 
(4) months prior to the Reallocation Date, Tenant and the other rental car companies will have 45 days 
to agree on a reallocation plan. If the rental car companies are unable to agree on a plan, City will 
establish a reallocation plan with which Tenant and the other rental car companies must comply. All 
costs for reallocation will be paid for by the rental car companies. Administrative Space, Counter 
Space and the QTA fuel/ wash canopy area shall not be subject to such reallocation. 

1.3 Changes in Tenants. In the event space becomes available in the Rental Car Facility, the 
Airport will, in its sole discretion, either allocate the space based on overall market share or re-bid the 
available space. 
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EXHIBIT A 
DESCRIPTION OF PREMISES 
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EXHIBITB 
CITY'S MAINTENANCE RESPONSIBILITY AND TENANT'S 

OPERATIONAL REQUIREMENTS 

Public Areas are limited to the public lobbies, public bathrooms, public elevators and escalators, 
public stairwells, the emergency tunnel, and the Police substation in the Garage. No public areas 
exist in the QT A. 

Airport Exclusive Areas are limited to Airport dedicated rooms, i.e., mechanical rooms, 
inventory and storage rooms, electrical distribution rooms, selected janitorial closets, elevator and 
escalator machine rooms, and special monitoring systems for all fixed equipment. 

The Airport's obligation to maintain the facility components, as specified below, is limited to Public 
Areas and/or Airport Exclusive Areas, unless otherwise stated in the column titled, "All Areas". 
Tenant is obligated to maintain all facility components located within the Premises, including the 
Common Use Space and the Shared Areas, except as otherwise stated below. 

Acoustical Tile, Hangers, Frame work 
ADA Signage and Visual Communication Systems 
Airport Closed Circuit Television Systems (ACCTB) 
All preconditioned Air, Air Handling Units 
All Utility Mains 
Automatic Doors 
Building Management System 
Bus Canopy 
Ceilings 
Custodial Cleaning 
Doors, Closets, Hinges, Hardware, Locks 
Drainage Exterior Building 
Duct Smoke Detectors 
Electrical Distribution System 
Electrical Inspections 
Electrical Rooms 
Elevator Machine Rooms 
Emergency Generator System 
Emergency Lighting 
Entrance, Exit, Site, Roadway Repairs on McDonnell 
Road 
Escalators 
Exhaust Pans in Public Restrooms 
Exit Signage 
Expansion and Seismic Joints and Thresholds 
Exterior Lighting and Signage on Garage 
Filter Changes 
Fire Detection Systems 
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x x 
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Fire Hydrants 
Fire Safety Inspections 
Fire Sprinklers 
Fire Valves and Alarms 
Floor Drains, Gutters 
Floors, Carpet, Vinyl Tile, Terrazzo, Ceramic Tile, 
Concrete 
Hot and Chilled Water Systems 
Hot Water Heaters, Boilers 
Exterior Landscaping & Irrigation on McDonnell Road 
Lighting (Mass and Spot Re-lamping) 
Locks 
Public Elevators and Elevator Emergency 
Communications Systems 
Mechanical Inspections 
Mechanical Room Equipment 
Mixing Boxes (VA V) 
Panic Hardware 
Plumbing Inspections 
Pumps, Sewage, Draina_ge (Excludes Industrial Waste) 
Re-striping and Re-painting Bus Staging Areas 
Restroom Plumbing 
Roofing, Flashing 
Public Stairwells 
Structural Maintenance 
Touch-Up Painting, Interior and Exterior 
Windows Interior and Exterior 
Water Fountains 
Water Main 
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TENANT'S OPERATIONAL REQUIREMENTS 

1) 

2) 

3) 

4) 

5) 

6) 

7) 

AIRPORT WASTE MANAGEMENT PROGRAM. Tenant shall divert as much waste 
generated through its operations from the landfill as possible by maximizing thb rate of onsite 
composting, recycling and source separation. Unless otherwise provided by City, Tenant shall 
provide recycling, composting and landfill receptacles within its Premises and shall ensure these 
source separated materials are deposited in the appropriate collection container within the 
designated Materials Recovery Area. 

SUSTAINABILITY. The Airport is committed to prudent environmental stewardship and has 
integrated sustainable planning, design, construction, and operational strategies into its physical 
facilities, which will result in exceptional project outcomes that provide long-term positive 
environmental, social, and financial benefits. Tenant is encouraged to contribute to these 
sustainable development efforts, and to use creative and innovative design, construction, and 
operational strategies to create aesthetically pleasing and environmentally responsible space in 
alignment with SFO' s sustainability goals. 

GREEN BUSINESS PROGRAM. Tenant is encouraged to register its business with the 
California Green Business Program (http://greenbusinessca.org/), complete all applicable 
requirements for certification, including but not limited to those related to energy conservation 
and performance, and provide a checklist to SFO's ZERO Committee. Tenants that are certified 
through the Green Business Program will be recognized on program websites, receive a 
ce1tificate to display and electronic logo for use, and be recognized at an annual Airpo1t event. 

GREEN CLEANING. Tenant shall use green cleaning methods in conformance with the 
product manufacturers ' recommendations and in compliance with SFO's Green Cleaning 
Program. Tenant shall develop a Green Cleaning Plan in compliance with the San Francisco 
International Airport's Green Cleaning Program and shall provide regular staff training in the 
implementation of this program. 

FLEET REPORTING. Tenant shall work in good faith with the Airport to create a report to be 
submitted periodically detailing the percentages of Tenant's transaction counts using vehicles 
with EPA combined city/highway MPG(e) ratings in the ranges of 30-40, 40-50, 50-90, and 90+, 
and other such information as the Airpo1t may from time to time require in order to study 
greenhouse gas emissions in connection with Rental Car Center operations and to support the use 
of alternative fuel and zero emissions vehicles at SFO. 

WATER CONSERVATION. Tenant shall take measures to reduce water usage in its 
operations and shall comply with all water conservation measure instituted by the Airport. 

PAYMENT CARD INDUSTRY (PCI) DATA SECURITY STANDARD 
REQUIREMENTS. 

A. For purposes of this subsection, the term "Cardholder Data" means personally identifiable 
data about the cardholder (i.e. the plastic card number, card expiration date in combination 
with the plastic card number, cardholder name in combination with the plastic card number 
and/or sensitive authentication data (track data/magnetic stripe, verification numbers CVV2, 
CVC2, CID, and PIN Block). This term also accounts for other personal insights gathered 
about the cardholder (i.e., addresses, telephone numbers, and so on), assigned by the card 
issuer that identifies the cardholder's account or other cardholder personal information. For 
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purposes of this section, a "Tenant" means any person or entity that stores, processes, 
transmits or otherwise is permitted access to Cardholder Data, while performing the 
Permitted Uses authorized in this Lease. Customer Information shall include cardholder data 
and such other customer information as may be defined elsewhere in this Lease. 

B. As a Merchant or Service Provider as defined by the PCI Security Council, Tenant must be 
familiar with and adhere to the Payment Card Industry Data Security Standards (PCI 
DSS). This requirement includes, but is not limited to, full compliance with the twelve (12) 
DSS Security Standards as published by the PCI Security Standards Council at all times. The 
current standards may be found at https://www.pcisecuritystandards.org/index.php. Tenant is 
responsible for keeping informed about any and all modifications to the PCI DSS, and shall 
validate yearly compliance with PCI DSS by completing the appropriate Self-Assessment 
Questionnaire (SAQ) or Repott On Compliance (ROC) and accompanying Attestation of 
Compliance (AOC). Tenant must provide copy of the compliance validation documentation 
to San Francisco International Airport Revenue Development and Management office every 
12 months. Should any assessment result in evidence of non-compliance with PCI DSS 
standards, Tenant shall immediately: (1) provide written notification to the Airport regarding 
the specific compliance failures and a Remediation Action Plan Tenant intends to unde1take 
to come into compliance; and (2) immediately remediate operations to come into compliance. 

i. Tenant represents and warrants that it shall implement and maintain 
Payment Card Industry Data Security Standard Requirements ("PCI Data Security 
Standard Requirements") for Cardholder Data, as they may be amended by the PCI 
Security Standards Council from time to time. The current PCI Data Security Standard 
Requirements are available on the following internet site; 
https://www.pcisecuritystandards.org/. As evidence of compliance with PCI DSS, 
Tenant shall provide current evidence of compliance with these data security standards 
certified by a third party authority recognized by the payment card industry for that 
purpose. 

ii. Tenant shall maintain and protect in accordance with all applicable 
federal, state, local and PC! laws, rules and regulations the security of all Cardholder 
Data when performing the Permitted Uses under this Lease. Tenant will use reasonable 
precautions, including but not limited to, physical, software and network security 
measures, employee screening, training, and supervision and appropriate agreements 
with employees, to prevent anyone other than City or its authorized employees from 
monitoring, using, gaining access to or learning the import of the Cardholder Data; 
protect appropriate copies of Cardholder Data from loss, corruption or unauthorized 
alteration; and prevent the disclosure of passwords and other access control information 
to anyone. 

111. Tenant shall indemnify, defend, protect and hold City harmless from and 
against any and all claims, losses, damages, notices and expenses, including without 
limitation, any fines which City may be required to pay, which result from Tenant's 
breach of the provisions of this Section. Without limiting the generality of the 
foregoing, it is expressly agreed that if City pays any fine in connection with a breach by 
Tenant of the provisions of this Section, the foregoing indemnity obligation shall require 
Tenant to reimburse City the full amount of such fine within thirty (30) days of City 
delivering written notice to Tenant of City's payment of such fine. Tenant, at its sole 
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cost and expense, shall fully cooperate with any investigation of any data loss or other 
breach of Tenant's obligations under this Section. 

iv. The use of Cardholder Data is specifically restricted to only those 
applications directly pertaining to payments, including transaction authentication, or as 
required by applicable law. 

v. If there is a breach or intrusion of, or otherwise unauthorized access to 
Cardholder Data stored at or for Tenant, Tenant shall immediately notify City and the 
acquiring financial institution, in the manner required by the PCI Data Security Standard 
Requirements, and provide City and the acquiring financial institution and their 
respective designees access to Tenant's facilities and all pertinent records to conduct an 
audit of Tenant's compliance with the PCI Data Security Standard Requirements. 
Tenant shall fully cooperate with any audits of their facilities and records provided for in 
this paragraph. Any costs incurred as a result of the breach or audit shall be the 
responsibility of Tenant. 

vi. Tenant shall maintain appropriate business continuity procedures and 
systems to ensure availability and security of Cardholder Data in the event of a 
disruption, disaster or failure of Tenant's primary data systems. 

vii. Tenant's and its successors' and assigns' compliance with the PCI Data 
Security Standard Requirements expressly survives termination or expiration of this 
Lease. 

viii. Destruction of Cardholder Data must be completed in accordance with 
section 9 of the PCI DSS. 
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EXHIBIT C-1 
FORM OF PERFORMANCE BOND FOR AIRPORT LEASES 

________________ (Surety) 

KNOW ALL MEN BY THESE PRESENT: 

That we, , as Principal, and 
_________ ,a corporation duly organized and existing under and by virtue of the laws of the 
State of , as Surety, are held and firmly bound unto the City and County of San 
Francisco, acting by and through its Airport Commission, as Obligee, in the sum of 
_________ Dollars($ lawful money of the United States of America, to 
be paid to the City and County of San Francisco, acting by and through its Airport Commission, for 
which payment, well and truly to be made, we bind ourselves, our heirs, executors and successors, jointly 
and severally, firmly by these presents. 

WHEREAS, the Principal has entered into one or more leases, permits, or agreements with the 
City and County of San Francisco, Airport Commission (collectively, the "Agreements"). 

NOW, THEREFORE, the condition of this obligation is such that ifthe Principal shall perform 
all terms of the Agreements (which by reference are made a pmt hereof), including the payment ofrent or 
fees, in accordance with the terms of such Agreements, then this obligation shall be null and void, 
otherwise to remain in full force and effect; and shall be effective _________ _ 

This bond may be called upon by Obligee by a notice sent to the Surety in person or by registered 
mail, overnight mail, overnight courier service, or other courier service sent to our offices at: 

Any such call by Obligee shall include a statement signed by the Airport Director of the Airport 
Commission of the City and County of San Francisco, or his/her designee, to the effect that any of the 
following events has occurred or is continuing: 

a) Principal has defaulted under one or more of the Agreements; or 

b) Principal has become insolvent, or has taken the benefit of any present or future 
insolvency statute, or has made a general assignment for the benefit of creditors, or has 
filed a voluntary petition in bankruptcy, or a petition or answer seeking an arrangement for 
its reorganization, or the readjustment of its indebtedness under the federal bankruptcy 
laws, or under any other law or statute of the United States or any state thereof, or any 
jurisdiction available to Principal, or has consented to the appointment of a receiver, 
trustee, or liquidator of any or substantially all of its property; or 

c) A petition under any of the federal bankruptcy laws or an action under any present or 
future insolvency law or statute has been filed against Principal. 
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We shall honor and pay on such call within ten (10) days after receipt. 

We shall give you notice in writing by registered mail at least forty-five (45) days prior to the 
cancellation date, termination date or expiration date of this bond, if any is stated, of our intention to 
cancel, terminate, or non-renew this bond. In the event we fail to give such notice promptly, then this 
bond shall be deemed renewed for an additional one-year period. 

Signed, sealed and dated this _day of _______ , 20 _ 

Principal: By: ----------------------

Title: 

Seal: ----------------------

Surety By: ___________________ ~ 
Company: 

Title: 

Seal: 

(Attach Notary Public Certificate and Attorney-in-Fact form) 
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EXHIBIT C-2 
FORM OF LETTER OF CREDIT FOR AIRPORT LEASES 

Date ____ _ 

Airport Commission 
City and County of San Francisco ' 
Attn: Chief Business and Finance Officer 
San Francisco International Airp01i 
International Terminal, No. Shoulder Bldg., 5/F 
PO Box 8097 
San Francisco, CA 94128 

Ladies and Gentlemen: 

Irrevocable Letter of Credit No. __ _ 

We hereby establish an irrevocable letter of credit in your favor in the amount of 
________________ United States Dollars (US$ for the 
account of ( "Account Party"), available by your draft at sight, when 
accompanied by the following document: 

A statement signed by the Airport Director of the Airport Commission of the City and 
County of San Francisco, or his/her designee, to the effect that any of the following events has 
occurred or is continuing: 

a) Account Party has defaulted under the one or more agreements with the City and County 
of San Francisco, acting by and through its Airport Commission at San Francisco 
International Airport; or 

b) Account Party has become insolvent, or has taken the benefit of any present or future 
insolvency statute, or has made a general assignment for the benefit of creditors, or has 
filed a voluntary petition in bankruptcy, or a petition or answer seeking an arrangement for 
its reorganization, or the readjustment of its indebtedness under the federal bankruptcy 
laws, or under any other law or statute of the United States or any state thereof, or any 
jurisdiction available to Account Party, or has consented to the appointment of a receiver, 
trustee, or liquidator of any or substantially all of its property; or 

c) A petition under any of the federal bankruptcy laws or an action under any present or 
future insolvency law or statute has been filed against Account Pmiy. 
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Drafts drawn under and in compliance with the terms of this letter of credit will be duly honored 
by us upon presentation and delivery of the statement specified above. Partial draws are permitted. Such 
drafts may be presented in person or by registered mail, overnight mail, overnight courier service, or other 
courier service sent to our offices at: 

We shall give you notice in writing by registered mail at least forty-five ( 45) days prior to the 
cancellation date or expiration date of this letter of credit, if any is stated, of our intention to cancel or 
non-renew this letter of credit. In the event we fail to give such notice promptly, then this letter of credit 
shall be deemed renewed for an additional one-year period. Subject to the foregoing, this letter of credit 
shall expire on , 20 _. 

Sincerely, 
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AIRPORT COMMISSION 

CITY AND COUNTY OF SA N FRANCISCO 

RESOLUTION NO. 18-0342 
AW ARD OF LEASE FOR THE ON-AIRPORT RENT AL CAR OPERA TIO NS TO 
ENTERPRISE RENT-A-CAR CO OF SAN FRANCISCO, LLC FOR A COMBINED 
MINIMUM ANNUAL GUARANTEE OF $16,087,548.00 FOR THE FIRST YEAR OF 
THE LEASE AGREEMENT 

WHEREAS, on March 20, 2018, the Airport Commission (the "Commission") adopted 
Resolution No. 18-0076, authorizing Airp01t Staff ("Staff') to commence the 
competitive selection process and to issue a Request for Bids ("RFB") for Lease 
Agreements for On-Airport Rental Car Operations (each a "Lease Agreement"); 
and 

WHEREAS, on August 21, 2018, the Commission adopted Resolution No. 18-0267, approving 
the minimum requirements and Lease Agreement specifications, and authorizing 
Staff to accept bids; and 

WHEREAS, in response to the RFB, Staff received 11 bids, including the three separate bids 
below for the following operating brands from Enterprise Rent-A-Car Co of San 
Francisco, LLC: 

1. Enterprise Rent-A-Car Co of San Francisco, LLC 
(Alamo Rent A Car) 

2. Enterprise Rent-A-Car Co of San Francisco, LLC 
(National Car Rental) 

3. Enterprise Rent-A-Car Co of San Francisco, LLC 
(Enterprise Rent-A-Car) 

$5,961,600.00 

$5,079,913 .00 

$5,046,035 .00 
$16,087,548 .00 

WHEREAS, Enterprise Rent-A-Car Co of San Francisco, LLC met the RFB minimum 
qualifications and has been determined to be responsive and responsible; now, 
therefore, be it 

RESOLVED, that this Commission hereby awards a Lease Agreement for the Rental Car 
Center Operations to Enterprise Rent-A-Car Co of San Francisco, LLC for the 
operation of the brand(s) specified above for an initial term of five years with 
two (2), two-year options to extend the term, exercisable at the sole discretion 
of the Commission, with the conditions set f01th in the Staff memorandum on 
file with the Commission Secretary, including but not limited to a combined 
Minimum Annual Guarantee of $16,087,548 .00 for the first year of the Lease 
Agreement, and subject to its compliance with the Nondiscrimination in 
Employment Program and Equal Benefits Ordinance; and be it further 

RESOLVED, that the Commission hereby directs the Commission Secretary to request approval 
of the Lease Agreement by Resolution of the Board of Supervisors pursuant to 
Section 9.118 of the Chatter of the City and County of San Francisco. 

I hereby certify that the foregoing resolution was adf)l_ted by the Airport Commission 

~- OCT 1 6 t::018 
at its meeting of--------------------,,,,,c:-__,,'----/ 



San Francisco International Airport 

MEMORANDUM 

October 16, 2018 

TO: AIRPORT COMMISSION 
Hon. LmTy Mazzola, President 
Hon. Linda S. Crayton, Vice President 
Hon. Eleanor Johns 
Hon. Richard J. Guggenhime 
Hon. Peter A. Stern 

FROM: Airport Director 

SUBJECT: Award of Four Lease Agreements for On-Airpmt Rental Car Operations 

DIRECTOR' S RECOMMENDATION: (1) AWARD THE LEASE AGREEMENTS FOR ON­
AIRPORT RENTAL CAR OPERATIONS TO THE HERTZ CORPORATION; ENTERPRISE 
RENT-A-CAR CO OF SAN FRANCISCO, LLC; A VIS BUDGET CAR RENTAL, LLC; AND 
SIXT RENT A CAR, LLC AND (2) DIRECT THE COMMISSION SECRETARY TO 
REQUEST APPROVAL OF THE LEASES FROM THE BOARD OF SUPERVISORS. 

Executive Summary 

On September 26, 2018, Airport Commission staff ("Staff') concluded the competitive selection 
process for the Lease Agreements for On-Airport Rental Car Operations (each a "Lease" or 
collectively the "Leases") and recommends awm·d to the following parties: (1) The Heitz 
Corporation; (2) Enterprise Rent-A-Car Co of San Francisco, LLC; (3) Avis Budget Car Rental, 
LLC; and (4) Sixt Rent a Car, LLC. These four entities will operate nine brands among them 
including the following, in order of bid amount: Hertz, A vis, Alamo Rent A Car, National Car 
Rental, Enterprise Rent-A-Car, Budget, Sixt rent a car, Dollar Rent A Car and Thrifty Car 
Rental. Each Lease has an initial term of five years with two (2), two-year extensions, 
exercisable at the sole discretion of the Commission. A breakdown of the companies and each of 
their respective brands is set forth below. 

Background 

On March 20, 2018, the Airport Commission ("Commission") adopted Resolution No. 18-0076, 
authorizing Staff to commence the competitive selection process and to issue a Request for Bids 
(the "RFB") for the Leases. The RFB established minimum acceptable bid amounts (expressed 
as the first year's Minimum Annual Guarantee ("MAG") for each Lease), of (i) 8.5% ofrepo1ted 
gross revenues for calendar year 2017 for incumbents and (ii) $450,000.00 for non-incumbents. 

THIS PRINT COVERS CALENDAR ITEM NO. __i_ 
AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED LARRY MAZZOLA LINDA S. CRAYTON ELEANOR JOHNS RICHARD J. GUGGENHIME PETER A. STERN IVAR C. SATERO 

MAYOi! Pl!ESIDENT VICE PRESIDENT All!PORT DIRECTOR 

Post Office Box B097 San Francisco, Ca lifornia 94128 Tel 650. B21 .5000 Fax 650.821 .SOOS www.flysfo.com 
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\ 

The RFB allowed for award to no more than nine rental car brands to operate in the Airport's 
Rental Car Center and Quick Turnaround Area. In addition to the base concession fee, which is 
the greater of the MAG or 10% of gross revenues (the "Concession Fee"), the Leases also 
include space rent for the various types of premises and the payment of Air Train Fees. The 
various premises include rental counters, office space, common use areas, ready/return parking, 
fueling stations, car washes and vehicle staging areas . The Air Train Fee is a per-contract fee of 
$18.00 and is passed through directly to the Airport. The initial term of each Lease is five years, 
with two (2), two-year options to extend the term, exercisable at the sole discretion of the 
Commission. 

On August 21, 2018, the Commission adopted Resolution No. 18-0267, approving the minimum 
requirements and lease specifications, and authorizing Staff to accept bids. In response to the 
RFB, Staff received the following bids: 

Bidding Company Operating Brand Bid Amount 

I The Heitz Corporation Heitz $10,101,154.00 

2 A vis Budget Car Rental, LLC Avis $6,420,453 .00 

3 Enterprise Rent-A-Car Co of San Francisco, LLC Alamo Rent A Car $5,961 ,600.00 

4 Enterprise Rent-A-Car Co of San Francisco, LLC National Car Rental $5,079,913.00 

5 Enterprise Rent-A-Car Co of San Francisco, LLC Enterprise Rent-A-Car $5,046,035.00 

6 A vis Budget Car Rental, LLC Budget $4,655,925.00 

7 Sixt Rent a Car, LLC Sixt rent a car $3,501 ,004.32 

8 The Heitz Corporation Dollar Rent A Car $3,300, 154.00 

9 The Hertz Corporation Thrifty Car Rental $3, 100, 154.00 

10 Fox Rent a Car, Inc. Fox Rent A Car $2,730,000.00 

An eleventh bid was received from Green Motion SAN LLC, however, it was disqualified for 
lack of a bid bond. 

The first nine bids in the above chart are the successful offers and they were tendered by four 
separate companies including The Hertz Corporation; Enterprise Rent-A-Car Co of San 
Francisco, LLC; Avis Budget Car Rental, LLC; and Sixt Rent a Car, LLC. All are incumbents 
with the exception of Sixt Rent a Car, LLC. 

The total aggregate MAG for the new Leases for the first Lease Year, calendar year 2019, totals 
$47,166,392.32, which is a $6.9 million increase over the total aggregate MAG of the current 
leases for 2018 which will total $40,261,980.90. 
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For calendar year 2017, the total of Concession Fees and space rent received from the on-airport 
rental car operators was $62,049,283.00. An additional $31,170,493.00 was collected in the 
form of Air Train Fees. In total, the on-airport rental car operators paid the Airport 
$93,219,776.00 for calendar year 2017. For the first year of the new Leases, the total aggregate 
MAGs and space rent for the Leases total $69,186,416.00. Air Train Fees are expected to see 
little change as passenger growth slows and the transpmiation network companies COf1:tinue to fill 
the transportation needs of passengers who formerly rented vehicles for short periods. 

Recommendation 

I recommend award of the Leases to: (1) The Hetiz Corporation, with a combined MAG for its 
three brands of $16,501,462.00 for the first year of the Lease Agreement; (2) Enterprise Rent-A­
Car Co of San Francisco, LLC, with a combined MAG for its three brands of $16,087 ,548.00 for 
the first year of the Lease Agreement; (3) Avis Budget Car Rental, LLC, with a combined MAG 
for its two brands of $11,076,378.00 for the first year of the Lease Agreement; and (4) Sixt Rent 
a Car, LLC, with a MAG of $3,501 ,004.32 for the first year of the Lease Agreement. 
Additionally, I recommend directing the Commission Secretary to request approval of the Leases 
from the Board of Supervisors. 

Prepared by: Leo Fermin 
Chief Business & Finance Officer 

Attachments 
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.Ms. Angela Calvillo 
Clerk of the Board 
Board of Supervisors 
City Hall 

San Francisco International Airport 

March 30, 2020 

1 Dr. Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Subject: Award of the On-Airp01t Rental Car Operations No. 18-0342 between Enterprise Rent-A­
Car Co of San Francisco, LLC, and the City and County of San Francisco, acting by and 
through its Airp01t Commission 

Dear Ms. Calvillo: 

Pursuant to Section 9 .118 of the City Chmter, I am forwarding for the Board of Supervisors' approval 
the proposed Resolution, which approves the award of the On-Airport Rental Car Operations Lease 
No. 18-0342 between the City and County of San Francisco, acting by and through its Airp01t 
Commission, and Enterprise Rent-A-Car Co of San Francisco, LLC. 

The following is a list of accompanying documents: 

• Board of Supervisors Resolution (one original and one copy); 
• Approved Airpo1t Commission Resolution No. 18-0342; 
• Memorandum accompanying Airp01t Commission Resolution No. 18-0342; 
• SFEC-126(f)4 (Board of Supervisors) for Enterprise Rent-A-Car Co of San Francisco, LLC; 
• A copy of Lease for the On-Airpo1t Rental Car Operations No. 18-0342. 

The following person may be contacted regarding this matter: 

Cheryl Nashir 
Director 
Revenue Development and Management 
(650) 821.4500 
chery l .nashir@fl ysfo .com 

Very truly yours, 

Enclosures 

cc: Cheryl Nashir, Revenue Development and Management 
Cathy Widener, Governmental Affairs 

AIRPORT COMMISSION CITY AND COUNTY OF SAN FRANCISCO 

LONDON N. BREED 

MAYOR 
LARRY MAZZOLA 

PRESIDENT 
ELEANOR JOHNS 

VICE PRESIDENT 
RICHARD J. GUGGENHIME MALCOLM YEUNG IVAR C. SATERO 

AIRPORT DIRECTOR 

Post Office Box 8097 San Franci sco, California 94128 Tel 650.821.5000 Fax 650.821.5005 www.flysfo.com 



 

San Francisco Ethics Commission 
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102 
Phone: 415.252.3100 . Fax: 415.252.3112 
ethics.commission@sfgov.org . www.sfethics.org  

Received On: 
 
File #: 
 
Bid/RFP #: 
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Notification of Contract Approval 
SFEC Form 126(f)4 

(S.F. Campaign and Governmental Conduct Code § 1.126(f)4) 
A Public Document 

 

Each City elective officer who approves a contract that has a total anticipated or actual value of $100,000 or 
more must file this form with the Ethics Commission within five business days of approval by: (a) the City elective 
officer, (b) any board on which the City elective officer serves, or (c) the board of any state agency on which an 
appointee of the City elective officer serves.  For more information, see: https://sfethics.org/compliance/city-
officers/contract-approval-city-officers 

 

1. FILING INFORMATION 
TYPE OF FILING DATE OF ORIGINAL FILING (for amendment only) 

\FilingType\ \OriginalFilingDate\ 

AMENDMENT DESCRIPTION – Explain reason for amendment 

\AmendmentDescription\ 

 

2. CITY ELECTIVE OFFICE OR BOARD 
OFFICE OR BOARD NAME OF CITY ELECTIVE OFFICER 

\ElectiveOfficerOffice\ \ElectiveOfficerName\ 

 

3. FILER’S CONTACT  
NAME OF FILER’S CONTACT TELEPHONE NUMBER 

\FilerContactName\ \FilerContactTelephone\ 

FULL DEPARTMENT NAME  EMAIL 

\FilerContactDepartmentName\ \FilerContactEmail\ 

 

4. CONTRACTING DEPARTMENT CONTACT 
NAME OF DEPARTMENTAL CONTACT DEPARTMENT CONTACT TELEPHONE NUMBER 

\DepartmentContactName\ \DepartmentContactTelephone\ 

FULL DEPARTMENT NAME DEPARTMENT CONTACT EMAIL 

\DepartmentContactDepartmentName\ \DepartmentContactEmail\ 

 
  

DocuSign Envelope ID: B3D69062-BE30-4691-9FDE-420D737FC38F

415-554-5184

18-0342

200332

Office of the Clerk of the Board

Cheryl nashir

Board of Supervisors

Board.of.Supervisors@sfgov.org

Angela Calvillo

Original

Cheryl.nashir@flysfo.comRDM Airport Commission

Members

650-821-4500

Incomplete - Pending Signature

mailto:ethics.commission@sfgov.org
http://www.sfethics.org/
https://sfethics.org/compliance/city-officers/contract-approval-city-officers
https://sfethics.org/compliance/city-officers/contract-approval-city-officers
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5. CONTRACTOR 
NAME OF CONTRACTOR 

\ContractorName\ 

TELEPHONE NUMBER 

\ContractorTelephone\ 

STREET ADDRESS (including City, State and Zip Code) 

\ContractorAddress\ 

EMAIL 

\ContractorEmail\ 

 
6. CONTRACT 
DATE CONTRACT WAS APPROVED BY THE CITY ELECTIVE OFFICER(S) 

\ContractDate\ 

ORIGINAL BID/RFP NUMBER 

\BidRfpNumber\ 

FILE NUMBER (If applicable) 

\FileNumber\ 

DESCRIPTION OF AMOUNT OF CONTRACT 

\DescriptionOfAmount\ 

NATURE OF THE CONTRACT (Please describe) 
 

\NatureofContract\ 

 
7. COMMENTS 

\Comments\ 

 
8. CONTRACT APPROVAL 

This contract was approved by: 

 THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM 

\CityOfficer\ 

 A BOARD ON WHICH THE CITY ELECTIVE OFFICER(S) SERVES   
 

\BoardName\ 

 THE BOARD OF A STATE AGENCY ON WHICH AN APPOINTEE OF THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM SITS 
 

\BoardStateAgency\ 

  

DocuSign Envelope ID: B3D69062-BE30-4691-9FDE-420D737FC38F

X

$16,087,548

Enterprise Rent-A-Car Co of San Francisco, LLC

200332

Lease was awarded through a Request for Bids process by the Airport Commission.

Lease for the On-Airport Rental Car Operations at SFO's Rental Car Center

18-0342

925-464-5105

kevin.L.Bass@ehi.com2633 Camino Ramon, Ste 400, San Ramon, CA 94583

Airport Commission

Incomplete - Pending Signature
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

1 \PartyLastName1\ \PartyFirstName1\ \PartyType1\ 

2 \PartyLastName2\ \PartyFirstName2\ \PartyType2\ 

3 \PartyLastName3\ \PartyFirstName3\ \PartyType3\ 

4 \PartyLastName4\ \PartyFirstName4\ \PartyType4\ 

5 \PartyLastName5\ \PartyFirstName5\ \PartyType5\ 

6 \PartyLastName6\ \PartyFirstName6\ \PartyType6\ 

7 \PartyLastName7\ \PartyFirstName7\ \PartyType7\ 

8 \PartyLastName8\ \PartyFirstName8\ \PartyType8\ 

9 \PartyLastName9\ \PartyFirstName9\ \PartyType9\ 

10 \PartyLastName10\ \PartyFirstName10\ \PartyType10\ 

11 \PartyLastName11\ \PartyFirstName11\ \PartyType11\ 

12 \PartyLastName12\ \PartyFirstName12\ \PartyType12\ 

13 \PartyLastName13\ \PartyFirstName13\ \PartyType13\ 

14 \PartyLastName14\ \PartyFirstName14\ \PartyType14\ 

15 \PartyLastName15\ \PartyFirstName15\ \PartyType15\ 

16 \PartyLastName16\ \PartyFirstName16\ \PartyType16\ 

17 \PartyLastName17\ \PartyFirstName17\ \PartyType17\ 

18 \PartyLastName18\ \PartyFirstName18\ \PartyType18\ 

19 \PartyLastName19\ \PartyFirstName19\ \PartyType19\ 

DocuSign Envelope ID: B3D69062-BE30-4691-9FDE-420D737FC38F

Jo Ann taylor

Chrissy

Other Principal OfficerBrackney

Kindle

Other Principal Officer

Other Principal Officer

Other Principal Officer

David

Andrew C

Meredith

Other Principal Officer

Bass

Steve

Rick A

Other Principal Officer

taylor

Carolyn Kindle Other Principal Officer

Other Principal Officer

Adam

Mike

Adamson

Narike

Kennedy

Willey Russ

Nestor Other Principal Officer

Other Principal Officer

Short

Other Principal Officer

Graig

Brice

CEO

Perkins

Kevin

Andrew

Taylor

Other Principal Officer

CFO

Bertz

Incomplete - Pending Signature
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

20 \PartyLastName20\ \PartyFirstName20\ \PartyType20\ 

21 \PartyLastName21\ \PartyFirstName21\ \PartyType21\ 

22 \PartyLastName22\ \PartyFirstName22\ \PartyType22\ 

23 \PartyLastName23\ \PartyFirstName23\ \PartyType23\ 

24 \PartyLastName24\ \PartyFirstName24\ \PartyType24\ 

25 \PartyLastName25\ \PartyFirstName25\ \PartyType25\ 

26 \PartyLastName26\ \PartyFirstName26\ \PartyType26\ 

27 \PartyLastName27\ \PartyFirstName27\ \PartyType27\ 

28 \PartyLastName28\ \PartyFirstName28\ \PartyType28\ 

29 \PartyLastName29\ \PartyFirstName29\ \PartyType29\ 

30 \PartyLastName30\ \PartyFirstName30\ \PartyType30\ 

31 \PartyLastName31\ \PartyFirstName31\ \PartyType31\ 

32 \PartyLastName32\ \PartyFirstName32\ \PartyType32\ 

33 \PartyLastName33\ \PartyFirstName33\ \PartyType33\ 

34 \PartyLastName34\ \PartyFirstName34\ \PartyType34\ 

35 \PartyLastName35\ \PartyFirstName35\ \PartyType35\ 

36 \PartyLastName36\ \PartyFirstName36\ \PartyType36\ 

37 \PartyLastName37\ \PartyFirstName37\ \PartyType37\ 

38 \PartyLastName38\ \PartyFirstName38\ \PartyType38\ 

DocuSign Envelope ID: B3D69062-BE30-4691-9FDE-420D737FC38F
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

39 \PartyLastName39\ \PartyFirstName39\ \PartyType39\ 

40 \PartyLastName40\ \PartyFirstName40\ \PartyType40\ 

41 \PartyLastName41\ \PartyFirstName41\ \PartyType41\ 

42 \PartyLastName42\ \PartyFirstName42\ \PartyType42\ 

43 \PartyLastName43\ \PartyFirstName43\ \PartyType43\ 

44 \PartyLastName44\ \PartyFirstName44\ \PartyType44\ 

45 \PartyLastName45\ \PartyFirstName45\ \PartyType45\ 

46 \PartyLastName46\ \PartyFirstName46\ \PartyType46\ 

47 \PartyLastName47\ \PartyFirstName47\ \PartyType47\ 

48 \PartyLastName48\ \PartyFirstName48\ \PartyType48\ 

49 \PartyLastName49\ \PartyFirstName49\ \PartyType49\ 

50 \PartyLastName50\ \PartyFirstName50\ \PartyType50\ 

 Check this box if you need to include additional names. Please submit a separate form with complete information.  
Select “Supplemental” for filing type. 

 
10. VERIFICATION 

I have used all reasonable diligence in preparing this statement. I have reviewed this statement and to the best of my 
knowledge the information I have provided here is true and complete.  
 
I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

SIGNATURE OF CITY ELECTIVE OFFICER OR BOARD SECRETARY OR 
CLERK 

DATE SIGNED 

 

\Signature\ 

 

\DateSigned\ 
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BOS Clerk of the Board

Incomplete - Pending Signature
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