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Green Infrastructure is a set of engineered, sustainable stormwater 

management tools that slow down, clean, and route stormwater to keep it from 

overwhelming the City's sewer system.

What is Green Infrastructure? 

Permeable Paving Rainwater Harvesting

Bioretention Planter

Vegetated Roof
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SFPUC’s City-wide Green Infrastructure Strategy

SFPUC long-term vision to manage 1 billion gallons per year of 

stormwater using green infrastructure by 2050

RL Stevenson Elementary, SFHolloway Avenue, SF401 Grove St, SF

Sunset Blvd, SF Alvarado Elementary, SF
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• Launched in February 2019

• Encourages San Francisco property owners to design, build, and maintain 

performance-based green infrastructure projects

• Maximum grant amount of $765,000 per impervious acre managed, up to 

$2M per project

• Property owner is responsible for 20-years of maintenance
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Green Infrastructure Grant Program

RL Stevenson Elementary

Before

RL Stevenson Elementary

After
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1st Year Program Outreach
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• Targeted property 

outreach

• Worked closely with 

other city agencies

• Utilized agency-wide 

communication 

platforms
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Technical Assistance Program
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• 24 Site visits with technical team

• 14 Opportunities Analyses given to potential grantees

• 10 Pre-application meetings
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Awarded Projects

Lafayette Elementary School - $489,142 

Co-Benefits:
Groundwater Recharge

Education and Curriculum

• Estimated 345,000 gallons of stormwater removed each year

• Project Status: In Construction
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Awarded Projects

Bessie Carmichael Middle School - $428,057 

Co-Benefits:
EJ/DC

Education and Curriculum

• Estimated 33,000 gallons of stormwater removed each year

• Project Status: In Construction
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Awarded Projects

St Thomas More School - $1,118,958 

Co-Benefits:
Groundwater Recharge

Education and Curriculum

• Estimated 780,000 gallons of stormwater removed each year

• Project Status: In Design
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Awarded Projects

Holy Trinity Greek Orthodox Church - $1,577,161 

Co-Benefits:
EJ/DC

Groundwater Recharge

• Estimated 1.3M gallons of stormwater removed each year

• Project Status: Initiation Phase
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Awarded Projects

Lycee Francais de San Francisco School - $480,958 

Co-Benefits:
Groundwater Recharge

Education/Curriculum

• Estimated 323,000 gallons of stormwater removed each year

• Project Status: Initiation Phase
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Awarded Projects

Crocker Amazon Park* - $884,291 

• Estimated 512,000 gallons of stormwater removed each year

• Project Status: Pending Commission Award

*Funds reserved ending Commission award Co-Benefits:
EJ/DC

Public Access
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Total Program Budget: $12M
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GI Grant Program Performance and Budget

Administration Budget $583,000

Funds Reserved* to Date $4,978,585

Program Contingency** $497,859

Remaining Project Balance 

to Date $5,940,557

*reserved funds = awarded or reservation letter

**program contingency = 10% of reserved funds of active projects

Program Performance to Date:
3.3 MG of stormwater removed each year 

6.9 Acres of impervious surface managed

RL Stevenson Elementary, SF



SEWER SYSTEM IMPROVEMENT PROGRAM  |  Grey. Green. Clean.

Lessons Learned from Pilot Year
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• Property owners are excited about the program!

• Technical assistance during project visioning is critical for most 

grantees.

• Grant administration and set up is taking much longer than 

expected.

• Delegated authority to the SFPUC Commission requires that 

each grant obtain two (2) commission approvals. 

• Grantees have limited resources and projects are stalled 

without the first payment.
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Administrative challenges are having a significant impact on  

school projects:

• SFUSD had to front the full design costs for projects to 

remain on schedule

- Lafayette Elementary School (10 months to 1st payment)

- Bessie Carmichael Middle School (7 months to 1st payment)

• Construction of St. Thomas More School delayed to 

Summer 2021 (9 months to 1st payment)

Lessons Learned from Pilot Year
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Project Visioning
(site visit, design development, 

stakeholder engagement)

Example Year

Pre-Application Meeting

3-6 mo 1 mo

Submit Application

Approve w/ Conditions

Issue Reservation Letter

1.5 mo

Application 

Review

Negotiate Grant 

Agreement

Submit to Commission 

Workflow

3 mo

Commission Meeting

Sign Grant Agreement

1st Payment Complete

1.5 mo
0.5 

mo
1 mo

City Vendor 

Process

Commission 

Workflow

0.5 

mo

Set up 

PO in 

system

Initiate Payment

Total = 9 months
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Project Visioning
(design development, technical 

assistance, stakeholder 

engagement)

Example Year

Site Visit

3-6 mo 1 mo

Submit Application

Approve w/ Conditions

Issue Reservation Letter

App. 

Review

Negotiate Grant 

Agreement

Submit to GM for 

Review

3 mo

Sign Grant Agreement

Initiate Payment

1st Payment Complete

0.5 

mo

0.5 

mo

Target Timeline = 5 months

City Vendor

Process

Initiate 

PO

Strategies to Reduce 

the Timeline:

1. Combine application steps

2. Implement expedited 

application review 

3. Remove commission 

workflow

4. Start accounting/vendor 

processes in parallel with 

other grant requirements

Improved Application to 1st Payment Timeline
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Removal of SFPUC Commission Workflow
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Grant Program Oversight Mechanisms:

• Continue to have SFPUC Commission approve program 

budget every 2 years 

• Continue to have SFPUC Commission approve program rules

• Begin quarterly updates to SFPUC Commission

• Continue quarterly updates to the Board of Supervisors

• Continue request for fixed periods of delegation of authority (2-

years at a time)
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THANK YOU!

Sarah Bloom

sbloom@sfwater.org


