
From: Morewitz, Mark (DPH)
To: Trickey, Anne (ART); Badasow, Bridget (HSA); Corina Monzon (AIR); Carolyn Jayin (AIR); mtorres@ggu.edu;

Ventre, Alyssa (ART); lhathhorn@asianart.org; SooHoo, Candace (CPC); barbara.carr@sfgov.org; Baxter, Joseph
(ADM); BoardofAppeals (PAB); Harris, Sonya (DBI); Chan, Charles (MTA); Caminong, Dori (CHF); King, Michael
(MYR); Committee, CGOBO (CON); Nelson, Eric (ADM); CivilService, Civil (CSC); Eng, Sandra (CSC); Jaime,
Matthias (adm); McGee, Melissa (HSA); Hong, Seung Yen (CPC); Commission, Elections (REG); Stewart, Crystal
(ADM); Sheehan, Charles (ENV); Tanenberg, Diedre (ENV); Ethics Commission, (ETH); Liang, May (ECN);
mbourne@famsf.org; Conefrey, Maureen (FIR); districtsecretary@goldengate.org; Mauer, Dan (REC); Alvarez,
Ramses (DPW); DPH-vhuggins; Morewitz, Mark (DPH); Ekberg, Natalie (HSS); Ionin, Jonas (CPC); DPH-Acone
(shanti); gamezc@sfha.org; Meyer, Catherine (HRC); LaBarre, Elizabeth (HSA); Shore, Elena (ADM); Silva-Re,
Pauline (JUV); Blackman, Sue (LIB); Somera, Alisa (BOS); Minor, Charles (HOM); Coleman, Valerie (HSA);
Nelson, Andrea (CPC); Anderson, Dawn (ADM); Brooke, Helynna (DPH); Slutzkin, Marc (CII); Brukman, Eden
(ENV); Boomer, Roberta (MTA); cac@sfmta.com; Castleman, Maya (HSA); barillasa@sfusd.edu; Cheng, Jonathan
(MTA); PROSAC, RPD (REC); Ionin, Jonas (CPC); Silva, Christine (CPC); Kilshaw, Rachael (POL); Tom, Risa
(POL); Quesada, Amy (PRT); Hood, Donna (PUC); Zhu, Tracy (PUC); Rodriguez, Yvonne (PUC); Young, Victor
(BOS); Commission, Recpark (REC); Council, Reentry (ADP); Flannery, Eugene (MYR); Varner, Christina (RNT);
Varner, Christina (RNT); Armanino, Darlene (RET); Anderson, Tara (DAT); Batshoun, Diala (PUC); Chen, Howard
(DPH); Donovan, Dominica (ECN); Look, Jessica (CPC); Vaughn, Carla (PUC); Larrick, Herschell (WOM); Asay,
Greg (ADM); Cruz, Jaimila (CII); Austin, Kate (ADM); Brastow, Peter (ENV); McDonald, Christopher Todd (VAC);
Norris, Jennifer (WAR); Rollins, Iris (ECN); Kiely.hosm0n@sfgov.org; OCII, CommissionSecretary (CII); Maria
Lombardo; alberto.quintanilla@sfcta.org

Subject: Re: Proposed Charter Amendment - Term limits for boards and commissions
Date: Monday, June 1, 2020 9:36:35 AM
Attachments: 01448913.docx

01448915.docx

Thank you, Jennifer for sending this out, and letting us know how the proposed term limits
could impact the War Memorial Board of Trustees.

I'm concerned that the Mayor's Office already has a difficult time finding viable candidates for
Commissions/Boards. If these term limits are passed, it may be more difficult to fill
Commission/Board seats. 

The terms limits would bump two of the current Health Commissioners when their current
terms are up.

Do any of you have other thoughts on the proposed legislation?

Mark Morewitz, MSW
Health Commission Executive Secretary
Phone: (415) 554-2666
Fax (415) 554-2665
Pronouns: he, him, his

From: Norris, Jennifer (WAR) <jennifer.norris@sfgov.org>
Sent: Sunday, May 31, 2020 4:08 PM
To: Badasow, Bridget (HSA) <bridget.badasow@sfgov.org>; Corina Monzon (AIR)
<corina.monzon@flysfo.com>; Larrick, Herschell (WOM) <Herschell.Larrick@sfgov.org>; Meyer,
Catherine (HRC) <cathy.mulkeymeyer@sfgov.org>; Morewitz, Mark (DPH)
<mark.morewitz@sfdph.org>; Ventre, Alyssa (ART) <alyssa.ventre@sfgov.org>;
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[bookmark: Text11]Describing and setting forth a proposal to the voters at an election to be held on November 3, 2020, to amend the Charter of the City and County of San Francisco to establish uniform four-year terms and two-term limits for members of City boards, commissions, and bodies. 



Section 1.  The Board of Supervisors hereby submits to the qualified voters of the City and County, at an election to be held on November 3, 2020, a proposal to amend the Charter of the City and County by adding Sections 4.104.5, 4.104.5-1, 4.104.5-2, and 4.104.5-3, revising Sections 4.101, 4.105 through 4.115, 4.117 through 4.121, 4.134, 4.135, 5.100, 5.102, 5.103, 5.106, 7.102, 8.102, 8A.102, 8A.111, 10.100, 12.100, 12.200, 12.204, 13.103.5, 15.100, and deleting Section 18.114, to read as follows:



	NOTE:	Unchanged Charter text and uncodified text are in plain font.

		Additions are single-underline italics Times New Roman font.

	Deletions are strike-through italics Times New Roman font.

Asterisks (*   *   *   *) indicate the omission of unchanged Charter subsections.

SEC. 4.101.  BOARDS AND COMMISSIONS – COMPOSITION

* * * *

(c)  Terms of office shall continue as they existed on the effective date of the Charter. 



SEC. 4.104.5.  BOARDS AND COMMISSIONS - TERM LIMITS.

(a)  Except as otherwise provided in this Charter, the following term limits shall apply to members of board and commissions established by the Charter.  The members of boards and commissions established by the Charter shall have four-year terms, and may not serve more than two four-year terms, whether successive or not, on the same board or commission.  

(b)  For purposes of this Section 4.104.5, the term “boards and commissions established by the Charter” includes citizen advisory bodies or like bodies, including those referenced in Sections 8B.123(B), 16.107(i), 16.108-1, 16.127-1 et seq., and 16.128-11.  The term does not include a board or commission all of whose members are elected.

(c)  For purposes of this Section 4.104.5, the term “members” does not include persons seated on a board or commission established by the Charter who are public officers or employees serving in a seat because of their official status as designated in the Charter.  

(d)  Unless otherwise provided in this Charter, including as stated in subsection (a) of Section 4.104.5-2, members who can no longer serve on a board or commission established by the Charter due to the term limits set forth in this Section 4.104.5, may serve as a hold-over member to the extent permitted under Section 4.101.5 or other Charter provisions.

(e)  The terms and term limits set forth in subsection (a) shall not apply to the Elections Task Force, the Law Library Board of Trustees, or the Youth Commission.



SEC. 4.104.5-1.  CALCULATION OF FOUR-YEAR TERM.

Except as otherwise provided in this Charter, for purposes of Section 4.104-5, the following rules govern the measure of a four-year term:

(a)  For boards and commissions established by the Charter and in existence as of the effective date of Section 4.104.5, the term for each seat shall start, at the same date and, if applicable, time as prior to the effective date of Section 4.104.5.

(b)  For boards and commissions established by the Charter that come into existence after the effective date of Section 4.104.5 and if the beginning of the term is not otherwise specified, the term for each seat shall start as of the date a majority of the new body is qualified to assume office and has assumed office.

(c)  If a member of a board or commission established by the Charter assumes office with more than two years remaining on the term, service of the remainder of that term shall be considered service for a four-year term.  If a member of a board or commission established by the Charter assumes office with less than two years remaining on the term, service of the remainder of that term shall not be considered service for a four-year term. 

(d)  For boards and commissions established in the Charter prior to the effective date of Section 4.104-5, and for which the Charter specified terms of between two and four years, the terms for each seat shall be extended to four years in length.  For boards and commissions established in the Charter prior to the effective date of Section 4.104-5, and for which the Charter specified terms of more than four years, the terms for each seat shall be shortened to four years in length.



SEC. 4.104.5-2.  PAST SERVICE ON BOARDS AND COMMISSIONS.

Except as otherwise provided in this Charter, for purposes of Section 4.104.5, the following rules govern the application of Section 4.104.5 where a member of a board or commission established in the Charter has served prior to the effective date of Section 4.104.5: 

(a)  Members of board and commissions established in the Charter who have served two terms or more on the same board or commission before the effective date of Section 4.105 may not be appointed to additional terms on that same board or commission.  Such members may complete any term to which they were appointed prior to the effective date of Section 4.105.

(b)  Service prior to the effective date of Section 4.105 by a member of a board or commission established in the Charter shall not count towards the limitation set forth in subsection (a) if that member was first appointed to that board or commission to complete an unfinished term, and served less than two years of that term. 



SEC. 4.104.5-3.  BOARDS, COMMISSIONS, AND OTHER BODIES ESTABLISHED BY ORDINANCE – TERM LIMITS.

(a)  Within one year of the effective date of Section 4.104.5, the President of the Board of Supervisors shall introduce an ordinance, applying the principles of the term limits set forth in Charter Section 4.104.5 to all City boards, commissions, and other bodies previously established by ordinance or resolution, or to be so established in the future, unless the board, commission, or other body will terminate by operation of law within eight or fewer years of having been established.  

(b)  For those boards and commissions described in subsection (b) of Section 4.104.5, and for which the Board of Supervisors has enacted an ordinance specifying the terms of its members, those terms shall be governed by the ordinance required by subsection (a).



SEC. 4.105.  PLANNING COMMISSION.

GENERAL. The Planning Commission shall consist of seven members nominated and appointed pursuant to this section. Four of the members shall be nominated by the Mayor, and three of the members shall be nominated by the President of the Board of Supervisors. Charter Section 4.101 shall apply to these appointments, with particular emphasis on the geographic diversity of City neighborhoods. Vacancies shall be filled by the appointing officer.

Each nomination of the Mayor and the President of the Board of Supervisors is subject to approval by the Board of Supervisors, and shall be the subject of a public hearing and vote within 60 days. If the Board fails to act on the nomination within 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors, the nominee shall be deemed approved. The appointment shall become effective on the date the Board adopts a motion approving the nomination or after 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors.

The members’ terms shall begin on July 1.

Members may be removed by the appointing officer only pursuant to Section 15.105.

In order to stagger the terms, three members shall initially serve two-year terms, and four members shall initially service four-year terms. The initial two and four-year terms of office shall be instituted as follows:

1.  The respective terms of office of members of the Planning Commission who hold office on the first day of July, 2002, shall expire at 12 o'clock noon on that date, and the four members appointed by the Mayor and the three members appointed by the President of the Board of Supervisors shall succeed to said offices at that time.

2.  The Clerk of the Board of Supervisors shall determine by lot which two of the four Mayoral appointees shall serve an initial two-year term, and which one of the three appointees of the President of the Board of Supervisors shall serve an initial two-year term. The remaining appointees shall serve four-year terms. All subsequent terms shall be four years.

The Commission shall provide the Mayor with at least three qualified candidates for Director of Planning, selected on the basis of administrative and technical qualifications, with special regard for experience, training and knowledge in the field of City planning.

The Commission may contract with consultants for such services as it may require subject to the fiscal provisions of this Charter.

* * * *



SEC. 4.106.  BOARD OF APPEALS.

(a)   The Board of Appeals shall consist of five members nominated and appointed pursuant to this section. Three of the members shall be nominated by the Mayor, and two of the members shall be appointed by the President of the Board of Supervisors. Charter Section 4.101 shall apply to these appointments. Vacancies shall be filled by the appointing officer.  

Each nomination of the Mayor and the President of the Board of Supervisors is subject to approval by the Board of Supervisors, and shall be the subject of a public hearing and vote within 60 days. If the Board fails to act on the nomination within 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors, the nominee shall be deemed approved. The appointment shall become effective on the date the Board adopts a motion approving the nomination or after 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors.

The members’ terms shall begin on July 1.

Members may be removed by the appointing officer only pursuant to Section 15.105.

In order to stagger the terms, three members shall initially serve two-year terms, and two members shall initially service four-year terms. The initial two and four-year terms of office shall be instituted as follows:

1.   The respective terms of office of members of the Board of Appeals who hold office on the first day of July, 2002, shall expire at 12 o'clock noon on that date, and the three members appointed by the Mayor and the two members appointed by the President of the Board of Supervisors shall succeed to said offices at that time.

2.   The Clerk of the Board of Supervisors shall determine by lot which two of the three Mayoral appointees shall serve an initial two-year term, and which one of the two appointees of the President of the Board of Supervisors shall serve an initial two-year term. The remaining appointees shall serve four-year terms. All subsequent terms shall be four years.

The Board shall appoint and may remove an executive secretary, who shall serve as department head.

* * * *



SEC. 4.107.  HUMAN RIGHTS COMMISSION.

The Human Rights Commission shall consist of eleven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor.

* * * *



SEC. 4.108.  FIRE COMMISSION.

The Fire Commission shall consist of five members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor. In addition to any other powers set forth in this Charter, the Fire Commission is empowered to prescribe and enforce any reasonable rules and regulations that it deems necessary to provide for the efficiency of the Department, provided that the civil service and ethics provisions of this Charter shall control in the event of any conflict with rules adopted under this section.



SEC. 4.109.  POLICE COMMISSION.

The Police Commission shall consist of seven members appointed pursuant to this section. The Mayor shall nominate four members to the commission, at least one of whom shall be a retired judge or an attorney with trial experience. The Rules Committee of the Board of Supervisors, or any successor committee thereto, shall nominate three other members to the commission. Each nomination shall be subject to confirmation by the Board of Supervisors, and the Mayor's nominations shall be the subject of a public hearing and vote within 60 days. If the Board of Supervisors rejects the Mayor's nomination to fill the seat designated for a retired judge or attorney with trial experience, the Mayor shall nominate a different person with such qualifications. If the Board of Supervisors fails to act on a mayoral nomination within 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors, the nominee shall be deemed confirmed. Appointments to fill a vacancy on the commission shall become operative on the date the Board of Supervisors adopts a motion confirming the nomination, or on the 61st day following the date a mayoral nomination is transmitted to the Clerk of the Board of Supervisors if the Board of Supervisors fails to vote on the nomination prior to such date. Confirmations of nominations to fill a vacancy that will be created upon the expiration of a sitting member's term shall become operative upon the expiration of the sitting member's term, or, if the Board of Supervisors fails to act on a mayoral nomination to fill such anticipated vacancy, on the 61st day following the date the nomination was transmitted to the Clerk of the Board of Supervisors or on the expiration of the sitting member's term, whichever occurs later. The members’ terms shall begin on April 30. The terms and tenures of all members sitting on the commission as of the effective date of the amendments to this section approved at the November 2003 election shall terminate at 12 noon on April 30, 2004. To stagger the terms of the seven members thereafter, of the first four members nominated by the Mayor, two members shall serve terms of two years and two members shall serve terms of four years, and of the three members nominated by the Rules Committee, one member shall serve a term of one year, one member shall serve a term of two years, and one member shall serve a term of three years. The Clerk of the Board of Supervisors shall designate such initial terms by lot. All subsequent appointments to the commission shall be for four-year terms.

* * * *



SEC. 4.110.  HEALTH COMMISSION.

The Health Commission shall consist of seven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. The Commission shall have less than a majority of direct care providers. Members may be removed by the Mayor only pursuant to Section 15.105. The Commission shall control the property under its jurisdiction.

* * * *



SEC. 4.111.  HUMAN SERVICES COMMISSION.

The Human Services Commission shall consist of five members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor only pursuant to Section 15.105.



SEC. 4.112.  PUBLIC UTILITIES COMMISSION.

(a)   The Public Utilities Commission shall consist of five members appointed by the Mayor, subject to confirmation by a majority of the Board of Supervisors. Each of the members shall serve for a term of four years. Members may be removed by the Mayor only pursuant to Section 15.105.

(b)   Seat 1 on the Commission shall be a member with experience in environmental policy and an understanding of environmental justice issues. Seat 2 shall be a member with experience in ratepayer or consumer advocacy. Seat 3 shall be a member with experience in project finance. Seat 4 shall be a member with expertise in water systems, power systems, or public utility management, and Seat 5 shall be an at-large member.  The members’ terms shall begin on August 1.

(c)   The respective terms of office of members of the Public Utilities Commission who old office on August 1, 2008 shall expire at noon on that date, and the members appointed pursuant to the amendments to this Section approved at the June 2008 election shall succeed to said office at that time. In order to provide for staggered terms, the members appointed to Seats 2 and 4 shall serve for an initial term of two years from August 1, 2008. The remaining three members appointed to Seats 1, 3, and 5 shall serve for an initial term of four years from August 1, 2008, and thereafter the terms of all members shall be four years.

(c) (d)  The Commission shall have charge of the construction, management, supervision, maintenance, extension, operation, use and control of all water and energy supplies and utilities of the City as well as the real, personal and financial assets, which are under the Commission's jurisdiction on the operative date of this Charter, or assigned pursuant to Section 4.132.



SEC. 4.113.  RECREATION AND PARK COMMISSION.

The Recreation and Park Commission shall consist of seven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor only pursuant to Section 15.105.

* * * *



SEC. 4.114.  PORT COMMISSION.

The Port Commission shall consist of five members who shall be appointed by the Mayor, subject to confirmation by a majority of the Board of Supervisors. Each of the members shall serve for a term of four years. They shall be subject to recall, suspension and removal in the same manner as an elected official.

* * * *



SEC. 4.115.  AIRPORT COMMISSION.

The Airport Commission shall consist of five members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor only pursuant to Section 15.105.

* * * *



SEC. 4.117.  ENTERTAINMENT COMMISSION.

The San Francisco Entertainment Commission shall consist of seven members nominated and appointed pursuant to this section. The Mayor shall nominate four members to the commission, and the Board of Supervisors shall appoint, by motion, three other members to the commission. Each nomination of the Mayor shall be subject to approval by the Board of Supervisors, and shall be the subject of a public hearing and vote within 60 days. If the Board of Supervises fails to act on a mayoral nomination within 60 days of the date the nomination is transmitted to the Clerk of the Board of Supervisors, the nominee shall be deemed approved. Appointments to the commission shall become effective on the date the Board of Supervisors adopts a motion approving the nomination or on the 61st day following the date the mayoral nomination was transmitted to the Clerk of the Board of Supervisors if the Board of Supervisors fails to act upon the nomination prior to such date.

Of the four members nominated by the Mayor, the Mayor shall nominate one member to represent the interests of City neighborhood associations or groups, one member to represent the interests of entertainment associations or groups, one member to represent the interests of the urban planning community, and one member to represent the interests of the law enforcement community. Of the three members of the commission appointed by the Board of Supervisors, one member shall represent the interests of City neighborhood associations or groups, one member shall represent the interests of entertainment associations or groups, and one member shall represent the interests of the public health community.

To stagger the terms of the members, the initial appointments to the commission shall be as follows: the Mayor shall nominate two members to serve terms of four years, one member to serve a term of three years, and one member to serve a term of two years. Of the three remaining members of the commission, the Board of Supervisors shall appoint one member to serve a term of four years, one member to serve a term of three years, and one member to serve a term of two years. Except for appointments to fill a vacancy, all subsequent appointments shall be for a term of four years.

Members of the commission nominated by the Mayor may be suspended by the Mayor and removed by the Board of Supervisors only as set forth in Section 15.105. Members of the commission appointed directly by the Board of Supervisors may be suspended by a motion of the Board of Supervisors approved by six votes and may be removed by the Board of Supervisors only as set forth in Section 15.105.



SEC. 4.118.  COMMISSION ON THE ENVIRONMENT.

The Commission on the Environment shall consist of seven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor.

* * * *



SEC. 4.119.  COMMISSION ON THE STATUS OF WOMEN.

The Commission on the Status of Women shall consist of seven members. Commission members shall be appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor only pursuant to Section 15.105. The Commission shall develop and recommend policies and practices for the City and County to reduce the particular impacts on women and girls of problems such as domestic violence, sexual harassment, employment and health care inequity, and homelessness, as well as advocate on behalf of women and girls in such areas. The Commission may be assigned additional duties and functions by ordinance or pursuant to Section 4.132.



SEC. 4.120.  DISABILITY AND AGING SERVICES COMMISSION.

(a)  The Disability and Aging Services Commission shall consist of seven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor. The Commission shall oversee the Department of Disability and Aging Services, including the functions of the Public Guardian/Administrator, as well as carry out any additional duties and functions assigned to the Commission by ordinance or pursuant to Section 4.132.

(b)  As of January 15, 2020, Seat 1 on the Commission shall be held by a person who is 60 years old or older; Seat 2 shall be held by a person with a disability, as defined under the Americans With Disabilities Act, who is 18 years old or older; and Seat 3 shall be held by a person who served in the United States military and who was discharged or released under conditions other than dishonorable. Seats 4, 5, 6, and 7, shall have no required qualifications in addition to those set forth in Section 4.101.  The members’ terms shall begin on January 15.

(c)  For the purpose of calculating the terms of particular seats on the Commission, Seats 1, 2, and 3 are hereby designated as the seats with terms ending on January 15, 2020. Notwithstanding Charter Section 4.101.5, members in those seats who do not as of January 15, 2020 hold the qualifications set forth in subsection (b) respectively may no longer serve in those seats.



SEC. 4.121.  BUILDING INSPECTION COMMISSION.

The Building Inspection Commission shall consist of seven members. Four members shall be appointed by the Mayor for a term of two years. Three members shall be appointed by the President of the Board of Supervisors for a term of two years. Members may be removed by the appointing officer only pursuant to Section 15.105. Vacancies occurring in the offices of appointive members, either during or at the expiration of a term, shall be filled by the appointing officer.

* * * *



SEC. 4.134.  SMALL BUSINESS COMMISSION.

(a)   There shall be a Small Business Commission to oversee the San Francisco Office of Small Business. The Commission shall consist of seven members, who shall serve at the pleasure of the appointing authority. The Mayor shall appoint four members of the Commission; the Board of Supervisors shall appoint the remaining three members. The Mayor shall designate two of his or her initial appointments to serve for two-year terms; the Board of Supervisors shall designate one of its initial appointments to serve a two-year term. Thereafter, all commissioners shall serve for four-year terms.

* * * *



SEC. 4.135.  HISTORIC PRESERVATION COMMISSION.

GENERAL. There is hereby created a Historic Preservation Commission, which shall advise the City on historic preservation matters, participate in processes that involve historic or cultural resources, and take such other actions concerning historic preservation as may be prescribed by ordinance. The Historic Preservation Commission shall consist of seven members nominated by the Mayor and subject to approval by a majority of the Board of Supervisors.  Members may holdover until a successor has been nominated by the Mayor and approved by the Board of Supervisors.

The term and tenure of all members sitting on the Landmarks Preservation Advisory Board, created under Article 10 of the Planning Code, as of the effective date of this section shall terminate on December 31, 2008. Of the original appointments to the Historic Preservation Commission, four shall be for a four-year term and three for a two-year term as follows; the odd-numbered seats shall be for four-year terms and the even-numbered seats shall be for two-year terms. After the expiration of the original terms, all appointments shall be for four-year terms, provided however, that a member may holdover until a successor has been nominated by the Mayor and approved by the Board of Supervisors. There shall be no limit on the number of terms a member may serve.

The original nominations shall be made no later than 31 days after the date of the election creating this section. If the Mayor fails to nominate an original appointment within said period, the nomination for the original appointment may be made by the President of the Board of Supervisors, subject to the approval of a majority of the Board of Supervisors.

Within 60 days of the expiration of a term or other vacancy the Mayor shall nominate a qualified person to fill the vacant seat for the term, or the remainder of the term, subject to approval by a majority of the Board of Supervisors who shall hold a public hearing and vote on the nomination within 60 days of the Mayor's transmittal of the nomination to the Clerk of the Board of Supervisors. If the Mayor fails to make such nomination within 60 days, the nomination may be made by the President of the Board of Supervisors, subject to the approval of a majority of the Board of Supervisors. The appointment shall become effective on the date the Board of Supervisors adopts a motion approving the nomination or after 60 days from the date the Mayor transmits the nomination to the Clerk of the Board of Supervisors if the Board of Supervisors fails to act.

Members may be removed by the appointing officer only pursuant to Section 15.105.

* * * *



SEC. 5.100.  GENERAL.

The arts and culture departments of the City and County shall be the Arts Commission, the Asian Art Museum of San Francisco, the Fine Arts Museums of San Francisco and the War Memorial and Performing Arts Center. These departments shall be a part of the executive branch of City and County government.

The terms of office of all trustees and commissioners shall continue as they existed on the effective date of this Charter. All vacancies shall be filled within 90 days.

* * * *



SEC. 5.102.  CITY MUSEUMS.

When the term "museums" is used in this Article, unless otherwise specified, it refers to both the Asian Art Museum of San Francisco and The Fine Arts Museums of San Francisco.

Trustees and commissioners of the museums are exempt from the requirement of Section 4.101(2) of this Charter, except that at least a majority of The Fine Arts Museum Board of Trustees shall be residents of the City and County.  Members shall serve for three-year terms, and may be removed by the Mayor only pursuant to Section 15.105.  Members shall serve without compensation.

* * * *



SEC. 5.103.  ARTS COMMISSION.

The Arts Commission shall consist of fifteen members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Eleven members shall be practicing arts professionals including two architects, a landscape architect, and representatives of the performing, visual, literary and media arts; and four members shall be lay members. The President of the Planning Commission, or a member of the Commission designated by the President, shall serve ex officio. Members may be removed by the Mayor.

* * * *



SEC. 5.106.  WAR MEMORIAL AND PERFORMING ARTS CENTER.

The governing board of the War Memorial and Performing Arts Center shall consist of eleven trustees appointed by the Mayor, pursuant to Section 3.100, for four-year terms. In making appointments the Mayor shall give due consideration to veterans and others who have a special interest in the purposes for which the Center exists. Members may be removed by the Mayor only pursuant to Section 15.105.

The governing board shall appoint and may remove a director.



SEC. 7.102.  JUVENILE PROBATION.

The Juvenile Probation Commission shall consist of seven members who shall be appointed by the Mayor, pursuant to Section 3.100, for staggered four-year terms. Two of the members shall be appointed from lists of eligibles submitted to the Mayor by the Superior Court. The Juvenile Probation Department shall be a part of the executive branch.

Members may be removed by the Mayor only pursuant to Section 15.105.

* * * *



SEC. 8.102.  PUBLIC LIBRARIES.

Libraries including the Library Commission and the Library Department shall be a part of the executive branch.

The Commission shall consist of seven members appointed by the Mayor, pursuant to Section 3.100, for four-year terms. Members may be removed by the Mayor.



SEC. 8A.102.  GOVERNANCE AND DUTIES.

(a)   The Agency shall be governed by a board of seven directors appointed by the Mayor and confirmed after public hearing by the Board of Supervisors. All initial appointments must be made by the Mayor and submitted to the Board of Supervisors for confirmation no later than February 1, 2000. The Board of Supervisors shall act on those initial appointments no later than March, 1, 2000 or those appointments shall be deemed confirmed.

At least four of the directors must be regular riders of the Municipal Railway, and must continue to be regular riders during their terms. The directors must possess significant knowledge of, or professional experience in, one or more of the fields of government, finance, or labor relations. At least two of the directors must possess significant knowledge of, or professional experience in, the field of public transportation. During their terms, all directors shall be required to ride the Municipal Railway on the average once a week.  The directors’ terms shall begin on March 1.

Directors shall serve four-year terms, provided, however, that two of the initial appointees shall serve for terms ending March 1, 2004, two for terms ending March 1, 2003, two for terms ending March 1, 2002, and one for a term ending March 1, 2001. Initial terms shall be designated by the Mayor. No person may serve more than three terms as a director. A director may be removed only for cause pursuant to Article XV. The directors shall annually elect a chair. The chair shall serve as chair at the pleasure of the directors. Directors shall receive reasonable compensation for attending meetings of the Agency which shall not exceed the average of the two highest compensations paid to the members of any board or commission with authority over a transit system in the nine Bay Area counties.

* * * *



SEC. 8A.111.  CITIZENS' ADVISORY COUNCIL.

The Agency shall establish a Citizens' Advisory Council of fifteen members which shall consist of one person appointed by each member of the Board of Supervisors and four members appointed by the Mayor. Each member must be a resident of the City and County. No fewer than ten members of the Council must be regular riders of the Municipal Rail-way. At least two members must use the Municipal Railway's paratransit system, and at least three of the members must be senior citizens over the age of 60. The membership of the Council shall be reflective of the diversity and neighborhoods of the City and County. The Council may provide recommendations to the Agency with respect to any matter within the jurisdiction of the Agency and shall be allowed to present reports to the Agency's board of directors. The members of the Council shall be appointed to four-year terms and shall serve at the pleasure of their appointing power. Staggered terms for the initial appointees to the Council shall be determined by lot.



SEC. 10.100.  CIVIL SERVICE COMMISSION.

There is hereby established a Civil Service Commission which is charged with the duty of providing qualified persons for appointment to the service of the City and County.

The Commission shall consist of five members appointed by the Mayor, pursuant to Section 3.100, for six-year terms. Not less than two members of the Commission shall be women.

The persons so appointed shall, before taking office, make under oath and file in the office of the County Clerk the following declaration: "I am opposed to appointments to the public service as a reward for political activity and will execute the office of Civil Service Commissioner in the spirit of this declaration."

A commissioner may be removed only upon charges preferred in the same manner as in this Charter provided for elective officers.

* * * *



SEC. 12.100.  RETIREMENT BOARD.

The Retirement Board shall consist of seven members as follows: one member of the Board of Supervisors appointed by the President, three public members to be appointed by the Mayor pursuant to Section 3.100, and three members elected by the active members and retired persons of the Retirement System from among their number. The public members appointed by the Mayor shall be experienced in life insurance, actuarial science, employee pension planning or investment portfolio management, or hold a degree of doctor of medicine. There shall not be, at any one time, more than one retired person on the Board. The term of the members, other than the Board of Supervisors member, shall be five years, one term expiring on February 20th of each year. The members’ terms shall begin on February 20. The three elected members need not be residents of the City and County. The three elected members shall have four-year terms but are not otherwise subject to the term limits set forth in Section 4.104.5. Vacancies on the Board shall be filled by the Mayor for the remainder of the unexpired term, except that in the case of elected employee members, a vacancy shall be filled by a special election within 120 days after the vacancy occurs unless the next regularly scheduled employee member election is to be held within six months after such vacancy occurred. Elections shall be conducted by the Director of Elections in a manner prescribed by ordinance.

The Board shall appoint and may remove an executive director and an actuary. The Board may employ a consulting actuary.

* * * *



SEC. 12.200.  HEALTH SERVICE BOARD.

There shall be a Health Service Board which shall consist of seven members as follows: one member of the Board of Supervisors, to be appointed by the President of the Board of Supervisors; two members appointed by the Mayor pursuant to Section 3.100, one of whom shall be an individual who regularly consults in the health care field, and the other a doctor of medicine; one member nominated by the Controller and three members elected from the active and retired members of the System from among their number. Elections shall be conducted by the Director of Elections in a manner prescribed by ordinance. Elected members need not reside within the City and County. Elected members shall have four-year terms but are not otherwise subject to the term limits set forth in Section 4.104.5.

Not later than April 1, 2013 the Controller shall nominate a candidate for appointment to the Health Services Board for a two-year term commencing on May 15, 2013. The Controller shall transmit a written notice of nomination to the Health Services Board for the Controller’s candidate for appointment. The Controller's nominee shall be subject to the approval of the Health Services Board. If the Health Services Board fails to calendar the Controller's nomination for consideration at a meeting to occur not later than 60 days after receipt of the Controller's written notice of nomination, the Controller's nominee shall be deemed approved. All subsequent appointments of Controller's nominees shall be for a five-year term and be subject to the same procedure. The Controller's nominee may not vote on his or her successor.

The terms of Health Service Board members shall begin on May 15., other than the ex officio members, shall be five years, and shall expire on May 15 of each year, with the exception that the term of the Board member that begins in May 2011 shall be three (3) years, and shall expire in May 2014, and the term of the Board member that begins in May 2013 term shall be two (2) years, and shall expire in May 2015.

The appointee nominated by the Controller shall succeed the elected member whose term expires at 12:00 noon on May 15, 2013. In the event the elected member whose term expires on May 15, 2013, leaves the Board prior to that date, the Controller shall nominated a successor to fill the unexpired term according to the procedures set forth above.

A vacancy on the Board appointed by the Mayor shall be filled by the Mayor. A vacancy on the Board of an appointee nominated by the Controller shall be filled for the unexpired term according to the procedures set forth above for Controller's nominees. A vacancy in an elective office on the Board shall be filled by a special election within 90 days after the vacancy occurs unless a regular election is to be held within six months after such vacancy shall have occurred.

* * * *



SEC. 12.204.  RETIREE HEALTH CARE TRUST FUND.

* * * *

(b)  The Board shall govern the RHCTF. The Board shall consist of the following five trustees: the City Controller, the City Treasurer, and the Executive Director of the San Francisco Employees' Retirement System, or their respective designees; and two trustees elected from among active employee and retired members of the City's Health Service System. One of the elected trustees shall be an active employee member and one shall be a retired member as of the date of their respective elections. Each elected trustee shall serve for a term of five four years but is not otherwise subject to the term limits set forth in Section 4.104.5. No person may serve simultaneously as a trustee on the Board and as an elected or appointed member of the San Francisco Employees' Retirement System Board or the Health Service System Board.



SEC. 13.103.5.  ELECTIONS COMMISSION.

An Elections Commission shall be established to oversee all public federal, state, district and municipal elections in the City and County. The Commission shall set general policies for the Department of Elections and shall be responsible for the proper administration of the general practices of the Department, subject to the budgetary and fiscal provisions of this Charter. These duties shall include but not be limited to approving written plans prior to each election, submitted by the Director of Elections, detailing the policies, procedures, and personnel that will be used to conduct the election as well as an assessment of how well the plan succeeded in carrying out a free, fair and functional election.

The Commission shall consist of seven members who shall serve five-year terms. No person appointed as a Commission member may serve as such for more than two successive five-year terms. Any person appointed as a Commission member to complete more than two and one-half years of a five-year term shall be deemed, for the purpose of this section, to have served one full term. No person having served two successive five-year terms may serve as a Commission member until at least five years after the expiration of the second successive term in office. Any Commission member who resigns with less than two and one-half years remaining until the expiration of the term shall be deemed, for the purposes of this section, to have served a full five-year term.

The Mayor, the Board of Supervisors, the City Attorney, the Public Defender, the District Attorney, the Treasurer, and the Board of Education of the San Francisco Unified School District each shall appoint one member of the Commission. The member appointed by the Mayor shall have a background in the electoral process. The member appointed by the City Attorney shall have a background in elections law. The member appointed by the Treasurer shall have a background in financial management. The members appointed by the District Attorney, Public Defender, the Board of Education of the San Francisco Unified School District, and the Board of Supervisors shall be broadly representative of the general public. In the event a vacancy occurs, the appointing authority who appointed the member vacating the office shall appoint a qualified person to complete the remainder of the term. All members initially appointed to the Election Commission shall take office on the first day of January, 2002. The terms of Commission members shall begin on January 1.

The initial terms of Commission members shall expire according to the following guidelines: the term of the members appointed by the Mayor and the Board of Education of the San Francisco Unified School District shall expire on January 1, 2003; the term of the members appointed by the Board of Supervisors and the Treasurer shall expire on January 1 2004; the term of the member appointed by the City Attorney shall expire January 1, 2005; the term of the member appointed by the Public Defender shall expire January 1, 2006; and the term of the member appointed by the District Attorney shall expire January 1, 2007.

* * * *



SEC. 15.100.  ETHICS COMMISSION.

The Ethics Commission shall consist of five members who shall serve six-year terms; provided that the first five commissioners to be appointed to take office on the first day of February, 2002 shall by lot classify their terms so that the term of one commissioner shall expire at 12:00 o'clock noon on each of the second, third, fourth, fifth and sixth anniversaries of such date, respectively; and, on the expiration of these and successive terms of office, the appointments shall be made for six-year terms.  The terms of Commission members shall begin on February 1.

The Mayor, the Board of Supervisors, the City Attorney, the District Attorney and the Assessor each shall appoint one member of the Commission. The member appointed by the Mayor shall have a background in public information and public meetings. The member appointed by the City Attorney shall have a background in law as it relates to government ethics. The member appointed by the Assessor shall have a background in campaign finance. The members appointed by the District Attorney and Board of Supervisors shall be broadly representative of the general public.

In the event a vacancy occurs, the officer who appointed the member vacating the office shall appoint a qualified person to complete the remainder of the term. Members of the Commission shall serve without compensation. Members of the Commission shall be officers of the City and County, and may be removed by the appointing authority only pursuant to Section 15.105.

No person may serve more than one six-year term as a member of the Commission, provided that persons appointed to fill a vacancy for an unexpired term with less than three years remaining or appointed to an initial term of three or fewer years shall be eligible to be appointed to one additional six-year term. Any term served before the effective date of this Section shall not count toward a member's term limit. Any person who completes a term as a Commissioner shall be eligible for reappointment six years after the expiration of his or her term. Notwithstanding any provisions of this Section or any other section of the Charter to the contrary, the respective terms of office of the members of the Commission who shall hold office on the first day of February, 2002, shall expire at 12 o'clock noon on said date, and the five persons appointed as members of the Commission as provided in this Section shall succeed to said offices on said first day of February, 2002, at 12 o'clock noon; provided that if any appointing authority has not made a new appointment by such date, the sitting member shall continue to serve until replaced the new appointee.

* * * *



SEC. 18.114.  COMMISSION TERMS

Whenever a new board or commission is created in this Charter, or additional members are added to an existing board or commission, the Mayor shall appoint the initial members to staggered terms.





APPROVED AS TO FORM:

DENNIS J. HERRERA, City Attorney





By:	/s/ Andrew Shen	

	ANDREW SHEN

	Deputy City Attorney
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LEGISLATIVE DIGEST



[Charter Amendment - Term Limits for City Boards, Commissions, and Bodies]



Describing and setting forth a proposal to the voters at an election to be held on November 3, 2020, to amend the Charter of the City and County of San Francisco to establish uniform four-year terms and two-term limits for members of City boards, commissions, and bodies.



Existing Law



The Charter generally does not set term limits for appointed members of City boards and commissions.  But exceptions to this rule include the following:



· Elections Commission (no more than two consecutive terms)

· Ethics Commission (no consecutive full six-year terms)

· Municipal Transportation Agency Board of Directors (no more than three terms)



The Charter generally sets the length of the terms served by appointed members of City boards, commission and bodies.  Many boards and commissions established by the Charter have four-year terms for its members – but exceptions to this rule include the following:



· Asian Art Commission (three-year term)

· Building Inspection Commission (two-year term)

· Civil Service Commission (six-year term)

· Elections Commission (five-year term)

· Ethics Commission (six-year term)

· Fine Arts Museums Board of Trustees (three-year term)

· Health Service Board (five-year term)

· Public Utilities Rate Fairness Board (no term specified)

· Retiree Health Care Trust Fund Board (five-year term)

· Retirement Board (five-year term)

· Youth Commission (one-year term)



Amendments to Current Law



The proposed Charter amendment would generally set four-year terms for appointed members of boards, commissions, and bodies.  It would also generally limit members of these boards and commissions to two terms on the same board or commission, whether the terms are successive or not.



Under the proposed Charter amendment, the following City bodies established by the Charter would be subject to two-term limits:



· Airport Commission

· Arts Commission

· Asian Art Commission

· Board of Appeals

· Building Inspection Commission

· Civil Service Commission

· Commission on the Status of Women

· Disability and Aging Services Commission

· Elections Commission

· Environment Commission

· Entertainment Commission

· Ethics Commission

· Fine Arts Museum Board of Trustees

· Fire Commission

· Health Commission

· Health Service Board (unelected members)

· Historic Preservation Commission

· Human Rights Commission

· Human Services Commission

· Juvenile Probation Commission

· Library Commission

· Municipal Transportation Agency Board of Directors

· Municipal Transportation Agency Citizens’ Advisory Council

· Planning Commission

· Police Commission

· Port Commission

· Public Utilities Commission

· Public Utilities Rate Fairness Board

· Recreation and Park Commission

· Retiree Health Care Trust Fund Board (unelected members)

· Retirement Board (unelected members)

· Small Business Commission

· War Memorial and Performing Arts Center Board of Trustees



The following City bodies would have their terms modified to be four years in length:



· Asian Art Commission

· Building Inspection Commission

· Civil Service Commission

· Elections Commission

· Ethics Commission

· Fine Arts Museum Board of Trustees

· Health Service Board

· Public Utilities Rate Fairness Board

· Retiree Health Care Trust Fund Board

· Retirement Board



The proposed Charter amendment would not change the terms or establish term limits for members of the Elections (Redistricting) Task Force (see Charter § 13.110(d)), the Law Library Board of Trustees (see Charter § 8.103) or Youth Commission (see Charter §§ 4.122-24).  The proposal also would not establish term limits for the elected members of the Health Service Board, Retiree Health Care Trust Fund Board, and Retirement Board.



Under the proposal, service on a board or commission prior to the Charter Amendment’s effective date would count against these new term limits.  But persons appointed to serve on a board or commission before the effective date of this Charter amendment may complete their terms.



This Charter amendment would also require the President of the Board of Supervisors, within one year of the measure’s effective date, to introduce an ordinance that would apply its principles regarding lengths of terms and term limit to City boards, commissions, and bodies previously established by ordinance or resolution.  Likewise, these same terms and term limits would apply to future City boards and commissions established by ordinance or resolution, unless those bodies would cease to exist within eight years of their formation.
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lhathhorn@asianart.org <lhathhorn@asianart.org>; Cantara, Gary (BOA) <gary.cantara@sfgov.org>;
Harris, Sonya (DBI) <sonya.harris@sfgov.org>; Nelson, Eric (ADM) <eric.nelson@sfgov.org>;
CivilService, Civil (CSC) <civilservice@sfgov.org>; Stewart, Crystal (ADM)
<crystal.stewart@sfgov.org>; Sheehan, Charles (ENV) <charles.sheehan@sfgov.org>; Tanenberg,
Diedre (ENV) <diedre.tanenberg@sfgov.org>; Hickey, Jacqueline (BOS)
<jacqueline.hickey@sfgov.org>; mpowers@famsf.org <mpowers@famsf.org>; Liang, May (ECN)
<may.k.liang@sfgov.org>; Conefrey, Maureen (FIR) <maureen.conefrey@sfgov.org>; Mauer, Dan
(REC) <dan.mauer@sfgov.org>; Ionin, Jonas (CPC) <jonas.ionin@sfgov.org>; gamezc@sfha.org
<gamezc@sfha.org>; LaBarre, Elizabeth (HSA) <elizabeth.labarre@sfgov.org>; Shore, Elena (ADM)
<elena.shore@sfgov.org>; Silva-Re, Pauline (JUV) <pauline.silva-re@sfgov.org>; Blackman, Sue (LIB)
<Sue.Blackman@sfpl.org>; Ionin, Jonas (CPC) <jonas.ionin@sfgov.org>; Tom, Risa (POL)
<risa.tom@sfgov.org>; Quesada, Amy (PRT) <amy.quesada@sfport.com>; Hood, Donna (PUC)
<DHood@sfwater.org>; Commission, Recpark (REC) <recpark.commission@sfgov.org>; Varner,
Christina (RNT) <christina.varner@sfgov.org>; Donovan, Dominica (ECN)
<dominica.donovan@sfgov.org>; Vaughn, Carla (PUC) <CVaughn@sfwater.org>; Austin, Kate (ADM)
<kate.austin@sfgov.org>; dwanekennedy@gmail.com <dwanekennedy@gmail.com>; Norris,
Jennifer (WAR) <jennifer.norris@sfgov.org>; OCII, CommissionSecretary (CII)
<commissionsecretary.ocii@sfgov.org>
Subject: Proposed Charter Amendment - Term limits for boards and commissions
 
Dear Colleagues,
 
Supervisor Safai introduced a charter amendment last Tuesday that would impact most of our
boards and commissions.  The basics are:
 

Establishing standard four-year terms for seats on boards and commissions.
Limiting any person from serving more than two terms on the same board or commission,
whether or not they are consecutive (in other words, this is a “lifetime” term limit with
respect to each board and commission).  After reaching this term limit, the commissioner
could be moved to another City commission.

 
Terms on a board or commission served prior to the effective date of the Charter amendment count
towards this term limit. So if there is a Commissioner who is finishing up her second four-year term,
she is going to be termed out and cannot be appointed to a third term. But if the Commissioner was
appointed to a third term prior to the effective date, she could complete that term and then she
would be termed out.
 
The Charter amendment and legislative digest are attached.
 
In the case of the War Memorial Board of Trustees, who are long serving, this would disqualify most
from reappointment.  It would also mean that a single mayor would be forced to reseat nearly the
whole board in a two year period of time as the board members terms would come up in 2021 and
2023. 
 
Off to plan a virtual board meeting. I hope you are staying safe and well.



 
Warmly
 

Jennifer Norris, CVE
Assistant Managing Director
San Francisco War Memorial and Performing Arts Center
401 Van Ness Avenue, Rm 110
San Francisco, CA 94102
415-218-1078
 
 
 
 


