


The Center for Good Food Purchasing uses the power of 

procurement to create a transparent and equitable food 

system that prioritizes the health and well-being of 

people, animals, and the environment. We do this 

through the nationally-networked adoption and 

implementation of the Good Food Purchasing Program by 

major institutions.

https://twitter.com/center4goodfood
https://goodfoodpurchasing.org/








2018

2019

2020

DPH enters into contract with the Center to complete 
baseline assessment; baseline data collection 
commences

2017

Sheriff’s Dept. includes GFPP in food 
service RFP; Center participates in RFP 
review

Baseline assessments completed 
shared with departments

Anticipated policy adoption

Good Food Purchasing Resolution adopted, 
committing the City to undergoing baseline 
assessments and reporting on findings

Collective and individual action planning 
conversations among agencies and the Center

Jan-
Feb

Spring -
Summer

July

May

Sept

July



How much money a participant spends on good food

The qualities of the good food they invest in

The actions a participant takes to support good food



7% 2% 5%

0% 56%

Local 
Economies

Environment
al 
Sustainability

Animal
Welfare

Nutrition*
*average percentage of 
whole/minimally processed food 

Valued 
Workforce

Data based on 2018 baseline assessment results from Zuckerberg SF General, 
Laguna Honda Hospital, and Sheriff’s Department



How to use a baseline assessment:

Managed by the Center 
with involvement by 

Participant

Managed by Participant
with support from 

Center

Analysis

Report 
Delivery

Debrief & 
Finalize 
Report

Draft 
Action 
Plan

Implement
Action 
Plan

Data 
Collection

Enrollment

Onboarding 
and Training

As a snapshot of purchasing prior to 
implementation of GFPP

As a guide to understand the institution’s 
procurement

As a tool to guide decision-making and 
strategies for future implementation of GFPP 
by institution

Baseline compliance not required nor 
expected. Points awarded for informational 
and planning purposes, not as official rating

Process restarts 
for annual 

assessments



Set a target score 

Prioritize the value categories in which baseline 

status will be met via what level products. 

Draft a Good Food Purchasing Program action 

plan

Implement a Good Food Purchasing Program 

action plan

Track progress and revise the Good Food 

Purchasing Program action plan over time

Action planning training module

The Center’s Data platform 

(for product search)

Action planning templates

Mid-year check-in with Implementation 

Team at the Center

One-on-one call with Implementation 

Team at the Center
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