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Our Mission



Goal of Fall Learning Planning Process





8



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

9



10

Centers for Disease 
Control and Prevention 

(CDC)

Assembly Bill 77 
(AB77)

Senate Bill 98 (SB98)

SFDPH Guidance CA Department of 
Education (CDE)

CA Department of Public 
Health (CDPH)

CDPH In-Person 
Re-Opening Directive

California Interscholastic 
Sports Federation

https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB77
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200AB77
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98
https://www.sfdph.org/dph/alerts/covid-guidance/Preliminary-Guidance-TK12-Schools.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.cifstate.org/mediacenter/releases/2019-20/PR-34_7.20.20_CIF_Statement_2020-21_Sports_Calendar_Final.pdf
https://www.cifstate.org/mediacenter/releases/2019-20/PR-34_7.20.20_CIF_Statement_2020-21_Sports_Calendar_Final.pdf


Governor 
Newsom’s 
July 17 Order 
to reopening. 

●

●

The mandates mark a shift from leaving 
decisions over closing and reopening schools 
largely in the hands of local school district 
officials in consultation with county departments 
of health. The California Department of Public 
Health will now play a stronger role in setting the 
criteria for reopening school facilities. - EdSource

https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://files.covid19.ca.gov/pdf/guidance-schools.pdf
https://edsource.org/2020/governors-order-means-most-california-school-campuses-wont-reopen-at-the-beginning-of-school-year/636590


SFDPH 
Preliminary 
Guidance for 
when schools 
re-open for 
school Year 
20-21



SB 98: Instructional Minutes



SB 98- Distance Learning



“As schools begin to plan for reopening, they must actively and 
authentically engage parents and caregivers, families, and students in the 
decision-making process in order to build trust and credibility for any plans 
that are implemented. Establish a common protocol for regular and 
consistent communication to students and families. Consider a data 
management platform to collect, house, and disaggregate community 
input data on a regular basis.” 

- CDE Guidance on Reopening Schools 
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SFUSD Fall 
Learning Town 
Halls: 
Participant 
Summary
(Thought 
Exchange data)

7 4

16,030

23,898

376,418

? 13

*Includes participation outside of town hall events



Source: Thought Exchange Account Level Utilization Report.  Date: Data extracted 7/10/20.  Definition: Number of participants is based on 
the highest number of participants for any one Thought Exchange question during a given Town Hall event (there were 2-4 per event). 
“Participant” includes anyone who agreed to the Thought Exchange terms of use and entered the Thought Exchange platform. Anyone could 
participate in any Town Hall. YouTube and SF Gov TV viewer data not included.

Exchange participants during Town Halls: 
More than 4,000 in Family Town Halls, more than 1,200 in the Staff and 

Teacher/Paraeducator, hundreds at the Student and Community Partner Town Hall 

Number of Thought Exchange Participants at SFUSD's Learning Town Halls

Event Count of Participants

Teacher and Paraeducator Town Hall 923

Staff Town Hall 334

Cantonese Town Hall for Families 602

Community Partners Town Hall 264

English Town Hall for Families 3,049

Student Town Hall 210

Spanish Town Hall for Families 382



Town Hall Participants by ZIP code

Families (n 
= 3,049)

Students
(n = 210)

Source: Thought Exchange Discover Dashboard.  Date: Data extracted on July 9. Definition: Number of participants is based on the highest 
number of participants for any Thought Exchange during a given Town Hall event (there were 2-4 per event) for those events at which 
participants had the option of sharing their ZIP codes. “Participant” includes anyone who agreed to the Thought Exchange terms of 
agreement and entered the Thought Exchange platform. Anyone could participate in any Town Hall.



Themes that emerged from the Town Halls across all stakeholder groups

Across multiple stakeholder groups, the top 5 themes can be summarized as regarding:

1. Safety
Examples: testing, asymptomatic transmission, outbreaks, social distancing, vulnerable populations

2. Consistency in distance learning
Examples: district wide distance learning plans to reduce variability across sites, access to training, 
access to technology, plan for students who are falling behind academically

3. Choice
Examples: working from home, in-person, hybrid, distance learning

4. Equity
Examples: increase support for mental health, increase connection with African American, 
Hispanic/Latino, SpEd, EL students (among other groups)

5. Social interaction
Examples: more interaction between students, between staff, between students and staff



Top questions that emerged from the Town Halls across all stakeholder groups

Safety
What about district employees who may be at higher risk of infection and cannot return to work safely as others?
What happens if students/or staff members get COVID once school reopens?
How are you going to make sure students who don't normally listen stay 6 feet away?

Distance learning
Will teachers get taught to do distance learning better?
What will grading look like?
How to keep students engaged in learning and feeling valued for their work?

Transportation 
How will we go to school if there are no bus lines?

Choice
Can students and teachers choose which option (in person...hybrid...stay home 100%) they feel is best?
Can we choose to do online learning even if district decides to go in-person?
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Pegah Faed -SF City 

David Lanham - LOCAL 21
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SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Classification <55 55+ 

UESF Certificated 81% 
(3,338)

19%
(771)

UESF Classified 68%
(1,102)

32%
(509)

Substitutes 54%
(562)

46%
(477)

Student Nutrition Workers 45% 
(89)

55%
(110)

Custodians 50%
(162)

50%
(162)

Local 21 71%
(55)

29%
(23)

Staff Age Distribution

92 percent of COVID-19 deaths in the U.S. were of people ages 55 and older, as of April 27, according 
to the Centers for Disease Control and Prevention

https://www.usnews.com/news/education-news/articles/2020-05-01/one-third-of-teachers-are-at-higher-risk-for-coronavirus
https://www.usnews.com/news/education-news/articles/2020-05-01/one-third-of-teachers-are-at-higher-risk-for-coronavirus


SAN FRANCISCO UNIFIED SCHOOL DISTRICT

City Partnerships 

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit, sed do 
eiusmod tempor.

Children and Youth 
Working Group 

Led by DCYF Director Maria Su 
and Supervisor Matt Haney 

Participating members:
City Agencies (DPH, City 

Administrator, DCYF, Rec & Park, 
Library, OCOF, Hope SF, 

Controller’s Office, and SFMTA) 
& SFUSD Staff 

DPH & SFUSD 
subgroup

DPH staff and SFUSD 
Student & Support 
Services team to discuss 
health guidance and 
protocols 

SFMTA & SFUSD 
subgroup 

SFMTA & SFUSD Transportation 
team to discuss transportation 
needs 

City Administrator & 
SFUSD subgroup

City Administrator & 
SFUSD Facilities team to  
discuss facilities, staffing, 
and PPE materials 
needed to open. 



SAN FRANCISCO UNIFIED SCHOOL DISTRICT

●
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●

:
● $175 billion in education stabilization 

funds
● E-Rate funding to support student 

connectivity, and 
● $25 billion between Title I and IDEA to 

support low-income students and 
students with disabilities
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Next 
steps
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