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Overview

• Context

• Data Reports

• Strategies

• Plans

• Connection



https://data.sfgov.org/covid19

COVID-19 Cases

https://data.sfgov.org/covid19


§ Lack of housing affordability, persistent 
homelessness, displacement and outmigration

§ Less access to wealth building, 
homeownership, quality education and 
healthcare and jobs

Cumulative impacts on American Indian, Black 
and other communities of color today:



“In times of crisis, seemingly 
impossible ideas suddenly become 
possible.”
- Naomi Klein

• Acknowledged past 
wrongs.

• Directed the 
Department to 
center its work on 
Racial and Social 
Equity.

Planning 
Commission 
Resolution
passed on 
June 11, 2020



Plans and Policies informed by Data and Strategies Reports

Plans and Policies

• Housing Element
• Recovery Policies and Legislation

Strategies Reports

•Housing Recovery COVID-19
•Housing Affordability Strategies
• Community Stabilization Initiative

Data Reports

•Housing Reports
• Economic Reports
• Neighborhood Reports

City Collaborations

• Housing Delivery 
Director

• MOHCD
• OEWD
• ORE
• Arts Commission
• HRC
• DPH

Regional 
Strategies

• Plan Bay Area
• PDAs, PCAs, PPAs
• Planning grants

State 
Legislation 
and Funding

• Legislation
• Governor’s housing fund
• RHNA

Racial & Social Equity

Community Engagement



Data & 
Monitoring 
Reports



Area 
Plan
Monitoring



Jobs-Housing	Fit	
Report

Housing	Balance	
Report





• Housing	Balance	Report

• Housing	Inventory

• Q2	2020	Pipeline

• Q3	2020	Pipeline

• Q4	2020	Pipeline

Q3-20

Q4-20

Q1-21

• Q1	2020	Pipeline

• Jobs-Housing	Fit

• Market	&	Octavia

• Downtown

• Commerce	&	
Industry

• Housing	Balance	
Report,	Fall	2020

07/20

Q3-20

Q3-20

Q4-20

Q1-21

Q1-21

Completed On	Time Target	Completion











Quarterly 
Residential Pipeline





Housing Balance 
Report





RHNA Annual 
Progress Report







Strategies



Strategies

§ Highlight strategies to stabilize 

communities and improve 

affordability

§ Respond to concerns 

from community and 

policymakers

§ Analyze existing and potential 

policies, programs, and 

investments

Status

Community 
Stabilization 

Initiative
(2019)

Housing 
Affordability 

Strategies 
(2020)

Recovery 
Strategies 

(Underway)



Community Stabilization Initiative

Project Goals:
§ Protect and stabilize communities, 

especially vulnerable populations
§ Mitigate the impacts of ongoing 

displacement
§ Help all residents thrive and contribute to 

the City’s culture and economy



Project Deliverables
Policy and Program 
Inventory, Fall 2019

includes: 
assessments and ideas for 
future consideration

Executive Summary 
and Report, Fall 2019

includes: 
existing conditions, summary 
of existing efforts, key 
priorities 



§ Tenant protections and housing 
stabilization

§ Affordable housing preservation and 
production

§ Arts and cultural stabilization
§ Small businesses and neighborhood 

commercial districts
§ Workforce development programs

Community Stabilization: 
Enhancements To Existing City Policies 
& Programs



Community Stabilization: 
Examples of Potential Programs And 
Policies

§ Housing registry

§ Work with state to expand local 
authority to provide tenant 
protection

§ Continuing to expand support for 
those experiencing homelessness



Housing Affordability Strategies

§ Key question: How can the City do more to 
improve affordability and meet housing targets?

§ Process:
§Worked with consultant team to analyze policies and 

investments
§ Feedback from public, nonprofit and for-profit developers, 

advocates, service providers, and researchers

§ Analysis and outreach will inform:
§ 2022 Housing Element
§Housing policy implementation and neighborhood planning

Final Report March 2020



Housing Targets

§ How do we sustain the following over 30 years:
§Mayor’s goal of 5K new units per year
§At least 1/3 of new units affordable to low and mod-

1,670 units (Proposition K)
§Preserve 1,100 more affordable units per year
§Increase stability for our vulnerable residents

§ Would reach current RHNA, but next RHNA will likely 
double (at least)

§ We have fallen short of 5k unit target and affordable 
housing targets



Where could housing be added?

§ Explored different land use concepts 
for future housing

§ Examined what buildings and 
neighborhoods would be like

§ Looked a feasibility of development 
by location and building type

§ High construction costs as well as 
fees and process are barriers to 
production



Three housing development concepts



How will we fund affordable homes?

§ Estimates funding needed to 
meet targets

§ We were nearly there in 2019-
2020 but will need more funding 
in the future

§ We will need additional funding 
for homelessness 
services, supportive housing, and 
stabilization programs



Summary of Key Affordability Policy Areas

Based on analysis and feedback the HAS identified four 
key policy areas:

1. Increase housing development potential with a focus 
on equity

2. Sustain and expand affordable housing funding
3. Help lower construction costs and streamline 

approvals and permitting to lower development costs
4. Protect vulnerable residents, stabilize housing, and 

continue homelessness services expansion



Economic Recovery and Housing

The City is convening agency heads and leaders in nonprofit, 
business, and philanthropy in an economic recovery task force:

§ Developing recovery strategies over summer 2020
§ Covers housing, commercial districts, businesses, jobs, 

vulnerable populations, and other needs
§ Opportunity to pursue solutions for immediate and longer-

term challenges
§ Focus on improving racial and social equity including 

immediate impacts and long-standing equity issues



Potential Housing Recovery Strategies

In collaboration with City agencies and consultants, Planning 
has identified four areas of potential strategies:

§ Avoid a longer-term eviction, debt, and foreclosure crisis
§ Continue to increase shelter capacity and prevent an influx of 

households entering homelessness
§ Ensure the city continues to build new housing 
§ Increase and leverage public investment to preserve existing 

housing and lock in affordability for the future



Plan



The Housing Element
Policies and Program 
Requirements:
1. Address and remove 

constraints
2. Assist in development of 

housing
3. Identify adequate sites
4. Improve and conserve existing 

housing stock
5. Preserve units at-risk of 

conversion
6. Provide equal housing 

opportunities
7. Environmental justice

Required by State 
Law 

Responds to 
Regional 
Housing Needs 
Allocation 

Updated every 
eight years 

Long-range housing goals and 
policies included in the General 
Plan



Housing Element 2022 Major Components

Racial and social 
equity

Housing choice for all, 
in all neighborhoods

Minimum 
displacement

In compliance with 
state and local law

Comprehensively 
analyze 

environmental 
impacts of the 

element, including 
growth

Incorporate changes to policies to reflect Develop an Environmental Impact Report

Neighborhoods resilient to
climate and health crises

Housing Needs and Data Analysis

Analysis of current and future housing needs as well as housing 
development sites and impediments to housing





Housing Data 
and Strategies'
Tasks Today

§ Address racial and social equity
§ Strengthen community engagement
• Reorganize data and analysis reports to improve access
§ Develop recovery strategies to confront crisis
§ Consider major revisions to Housing Element



How to reframe the data 
and strategies reports to address 
our current crises and best 
inform our plans and policies?






