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Governance Background

Joint Powers Agreement (as amended in 2008), Real Property 
Agreement summarized and presented by Olson-Remsho at the July 
8 Caltrain Board meeting:

1. Established San Mateo County Transit District (SMCTD) as 
managing agency for Caltrain in exchange for forgiving ~$30 
million in right of way debt owed to San Mateo by Santa Clara 
and San Francisco counties

2. CEO and CFO of Caltrain must be same individual as CEO and 
CFO of SamTrans

3. SamTrans has financial rights and interests stemming from its 
ownership and management of certain Caltrain operating and 
non-operating (parking lot, land parcels) assets. 7



SF/SC County Governance Provisions

a. Revenues will be held in a Special Escrow Account to be 
disbursed by the Joint Powers (Caltrain) Board, for eligible 
expenditures at any time with a 2/3 majority

b. Up to the first $40 million collected shall off-set member operating 
contributions and replace COVID-related fare losses IF no/limited 
additional Federal emergency relief funds are made available 

c. If a governance solution is found, the Special Escrow Account is 
closed and funds transferred to JPB regular 
accounts/administration. 

d. If no governance solution is found by September 30, 2021, 
another $40 million shall be made available for operations. 
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Governance Provisions, continued

c. If no governance solution is found by December 31, 2022, all 
parties commit to working with state delegation on a legislative 
solution in 2023 legislative session. 

e. The JPB Board shall appoint an independent special counsel and 
auditor (separate from SamTrans) within 90 days of placement of 
this measure on the November 2020 ballot. 
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SFCTA CAC Support & 

Joint Statement by SF, SC Elected Officials
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• SFCTA Citizens Advisory Committee at 7/22 meeting voted 9-1-
0 (support-abstain-oppose) urging SF BoS and SFMTA to 
support the Caltrain resolution as sponsored by Supervisors 
Walton, Peskin, Haney 

• Joint Statement by 12 
San Francisco and 
Santa Clara County 
elected officials calling 
for comprehensive 
approach to funding 
and reform


