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One of the goals of the SFSO is to be representative of the diversity of the 
community we serve.  The following chart depicts demographic information of the 
residents of San Francisco, as described in the 2010 Census of San Francisco. 



African American, 16.90%

American Indian, 0.30%

Asian / Filipino, 36.70%

Hispanic, 20.20%

Caucasian, 25.80%

ALL EMPLOYEE DEMOGRAPHICS

Comparing the San Francisco Sheriff’s Office employee demographics to that of the San 
Francisco general community, data indicates that the department is more diverse in three of 
the five identified demographic categories (African American; Asian/Filipino and Hispanic).
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SFSD CIVILIAN DEMOGRAPHICS
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Hispanic, 20.50%
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SFSD Sworn Demographics



Male % Female %

2018 719 84.7% 130 15.3%
2019 730 85.0% 129 15.0%
2020 722 85.6% 121 14.4%

• Sworn staff gender demographic trend (last 3 years):

Male % Female %

2018 90 46.6% 103 53.4%
2019 84 44.7% 104 55.3%
2020 83 44.4% 104 55.6%

• Professional staff gender demographic trend (last 3 years):

Male - 6/30/2020, 78.00%

Female - 6/30/20, 
22.00%

SFSD GENDER BREAKDOWN FOR ALL EMPLOYEES
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Application for Deputy Sheriff by race

Strict conclusions cannot be made about these demographics, but the data may reflect:
• Efforts to reach out to diverse communities have resulted in a more diverse applicant pool
• The department’s own cultural diversity provides a welcome platform



*From the 48 hired: 
- 39 were non-academy trained, 9 were academy trained.  
- From the 37 who were non-academy trained:

- 4 resigned during Pre-Academy training and 27 completed the academy.

For every 38 applicants, there is 1 academy-graduated deputy sheriff.



In summary, the hiring projection for entry level deputies, compared to the actual 
hired over the past three fiscal years is as follows:

FY Hiring Projections Actual Hired % of Goal
2015/16 40 44 110%
2016/17 70 80 114%
2017/18 66 82 124%
2018/19 80 58 73%
2019/20 100 52 52%

In the past five years, the department set the cumulative goal to hire 356 sworn 
employees, and in fact hired 316, 11% under goal.



Sworn Hiring Plan for FY 2020/21

The department’s total number of authorized sworn Full Time Equivalents (FTE’s) is 946.

2020/21 Projection

Academy Class 80
Academy Trained 20

Total Hire 100



Recruitment:

A survey of recently hired sworn employees indicated that:
• The majority of newly hired sworn employees first heard about the department through friends 

and family
• The vast majority had applied with more than one agency
• The most significant challenge to employment was the preparation and assembly of documents 

for the background process

Strategies will continue to include: 
• small community recruitment events/career fairs
• community engagement events with youth
• a long-distance recruitment event in Georgia
• recruit non-affiliates in academy classes (further cultivate our relationship with local academies 

and expand the search to academies throughout the state)



In an effort to reduce barriers to employment: 

• The department has hired a Proposition F employee whose task is to reach out 
to applicants in order to facilitate their appearance at written exams, physical 
tests and background interviews.

• The department scheduled 5 physical ability test (PAT) practices.  These 
provide the opportunity for individuals to learn what is in the test as well as give 
them the opportunity to ask questions in person. 

*PAT practices cancelled due to COVID-19

Recruitment:



Retention:

Demographic Group # Sworn Supervisors @ 
8/8/2020 % SFSD Sworn Supervisors San Francisco General 

Population
African American 24 15.38% 6%
American Indian 1 0.64% 1%
Asian/Filipino 38 24.36% 33%
Hispanic 26 16.67% 15%
Caucasian 67 42.95% 42%

Total: 156

Promotional Ranks (Current Overall)

New Promotions (8/8/20) Sergeant Lieutenant TOTAL

AMERICAN INDIAN 0
ASIAN 2 2
BLACK 6 1 7
FILIPINO 2 2
HISPANIC 1 1
WHITE 4 3 7
Total: 15 4 19



Sheriff’s Alliance For Equity:
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