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FILE NO. 200270 RESOLUTION NO. 

1 [Bi-Annual Housing Balance Report No. 1 O] 

2 

3 Resolution receiving and approving the bi-annual Housing Balance Report No. 10, 

4 dated April 1, 2020, submitted as required by Planning Code, Section 103. 

5 

6 WHEREAS, On April 21, 2015, the Board of Supervisors passed Ordinance No. 53-15 

7 amending the Planning Code to include a new Section 103 requiring the Planning Department 

8 to monitor and report on the Housing Balance between new market rate housing and new 

9 affordable housing production; and 

10 WHEREAS, Planning Code, Section 103, requires that bi-annual reports to be 

11 submitted to the Board of Supervisors by April 1, and October 1, of each year and will also be 

12 published on a visible and accessible page on the Planning Department's website; and 

13 WHEREAS, The stated purpose of the Housing Balance Monitoring and Reporting 

14 requirements are: a) to maintain a balance between new affordable and market rate housing 

15 Citywide and within neighborhoods; b) to make housing available for all income levels and 

16 housing need types; c) to preserve the mixed-income character of the City and its 

17 neighborhoods; d) to offset the withdrawal of existing housing units from rent stabilization and 

18 the loss of single room occupancy hotel units; e) to ensure the availability of land and 

19 encourage the deployment of resources to provide sufficient housing affordable to households 

20 of very low, low, and moderate incomes; f) to ensure adequate housing for families, seniors 

21 and the disabled communities; g) to ensure data on meeting affordable housing targets 

22 Citywide and within neighborhoods informs the approval process for new housing 

23 development; and h) to enable public participation in determining the appropriate mix of new 

24 housing approvals; and 

25 

Supervisor Mar 
BOARD OF SUPERVISORS Page 1 



1 WHEREAS, In November 2014, San Francisco voters endorsed Proposition K, which 

2 set a goal of 33% of all new housing to be affordable to extremely low to moderate income 

3 households, the Housing Balance Report tracks performance towards meeting the goals set 

4 forth by Proposition K and the City's Housing Element; and 

5 WHEREAS, The Planning Department submitted on April 1, 2020, for the Board's 

6 receipt and approval, the bi-annual Housing Balance Report covering the ten-year calendar 

7 period from January 1, 2010, through December 31, 2019, as required by Planning Code, 

8 Section 103; and 

9 WHEREAS, The bi-annual report is on file with the Clerk of the Board of Supervisors in 

10 File No. 200270, and is incorporated herein by reference as though fully set forth; now, 

11 therefore, be it 

12 RESOLVED, That the Board of Supervisors hereby receives and approves the 

13 bi-annual Housing Balance Report No. 10 submitted by the Planning Department. 

14 

15 
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PLANNING DEPARTMENT 

Notice of Electronic Transmittal 

Planning Department Report 
Housing Balance Reporl No. 10 

9 March 2020 

9 March2020 

Angela Calvillo, Clerk of the Board of Supervisors 

Rich Hillis, Director - Planning Deparbnent (415) 558-6411 
Josh Switzky, Planning Deparbnent (415) 575-6815 
Michelle Littlefield, Planning Deparbnent (415) 558-6251 
Svetha Ambati, Planning Deparbnent (415) 575-9183 

Housing Balance Report No. 10 

HEARING DATE: To be arranged. Informational item. 

In compliance with San Francisco's Administrative Code Section 8.12.5 "Electronic Distribution 
of Multi-Page Documents," the Planning Deparbnent has attached the Housing Balance Report No. 
10 in digital format. 

A hard copy of this document is available from the Clerk of the Board. 

Digital copies are also available on the Planning Deparbnent' s web site from this link: 
https ://sf planning. org/housing-balance-report. 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

9 March 2020 

Board of Supervisors 
1 Dr Carlton B Goodlett Pl #244 
San Francisco, CA 94102 

Dear Honorable Members of the Board of Supervisors, 

We are pleased to publish the tenth installment of the City's Housing Balance Report. This 
report covers the ten-year period from 1January2010 through 31December2019. 

The Housing Balance Report serves to monitor and report on the balance between new 
market rate housing and new affordable housing production in order to inform the 
approval process for new housing development. The Housing Balance is defined as the 
proportion of all new affordable housing units to the total number of all new housing 
units for the 10-year Housing Balance Reporting Period. 

Attached please find the City's Housing Balance Report No. 10. 

· erely, 

,--
R ch . ·s 

Director of Planning 

Attachment: HousingBalancelO_BOS.pdf 
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San Francisco, 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

DATE: 

TO: 

FROM: 

RE: 

9 March2020 

Honorable Members of the San Francisco Board of Supervisors 

Rich Hillis, Director of Planning 

HOUSING BALANCE REPORT No. 10 
1 January 2010 - 31 December 2019 

STAFF CONTACT: Svetha Ambati, (415) 575-9183 
REVIEWED BY: Michelle Littlefield, Data and Analytics Manager 

Joshua Switzky, Land Use & Community Planning 
Program Manager 

SUMMARY 

This report is submitted in compliance with Ordinance No. 53-15 requiring the Planning 
Department to monitor and report on the housing balance between new market rate and new 
affordable housing production. One of the stated purposes of the Housing Balance is "to 
ensure that data on meeting affordable housing targets Citywide and within neighborhoods 
informs the approval process for new housing development." This report is the tenth in the 
series and covers the ten-year period from 1January2010 through 31December2019. The 
report is published twice annually in April and October. 

The ordinance defines the "Housing Balance" as the proportion of all new affordable housing 
units to the total number of all new housing units for a 10-year "Housing Balance Period", 
accounting for any loss of units removed from "protected status." 1 In addition, the reporting 
must include a calculation of "Projected Housing Balance" which is focused exclusively on 
forward-looking housing production and includes residential projects that have received 
approvals from the Planning Commission or Planning Department, including projects under 
construction, permitted for construction, and those entitled but that have not yet received 
permits to commence construction. 

In the 2010 Ql -2019 Q4 Housing Balance Period, the Cumulative Housing Balance is 21.5%, 
which is higher than the previous period (20.5% for 2009Q3 -2019 Q2). The expanded 
Citywide Cumulative Housing Balance is 28.6%, although this varies by Supervisor district. 
Distribution of the expanded Cumulative Housing Balance over the 11 Board of Supervisor 
Districts ranges from -178% (District 4) to 68% (District 5). This variation, especially with 
negative housing balances, is due to the larger number of units permanently withdrawn from 

1 Units under "protected status" include units that are subject to rent control under the City's Residential Rent Stabilization 
and Arbitration Ordinance. 
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rent control protection relative to the number of total net new units and net affordable units 
built in those districts. 

The Projected Housing Balance Citywide is 22.7%, which is slightly higher than the previous 10-
year period. The ordinance specifically directs the exclusion of master planned multi-phase 
development projects from the projected housing balance calculations until site permits are 
obtained. In addition to three named projects in the ordinance (Treasure Island/Yerba Buena 
Island, Candlestick Point/Hunters Point Shipyard, and Parkmerced), another six master planned 
development projects were identified for exclusion as well: Pier 70, HopeSF (Potrero and 
Sunnydale), India Basin, Schlage Lock, and Mission Rock. Remaining phases from all eight 
projects will yield an additional 31,520 net new units, of which 23% (or about 7,101 units) would 
be affordable to low- and moderate-income households. 

The Projected Housing Balance methodology as required by the ordinance is not necessarily an 
accurate predictor of current or future affordable housing production as it does not account for 
the expected (but not yet entitled or permitted) affordable housing projects with funding either in 
hand or expected by the City. Examples of these projects include those funded through 
inclusionary fees paid by housing projects otherwise included in the Balance calculation, jobs
housing linkage fees paid by commercial development, voter-approved bonds, and other sources 
of funding. For the past ten years, affordable housing production has accounted for 26% of 
overall production. As of 2019 Q4, 25% of units that have received approved permits from DBI or 
are currently under construction will be affordable. 

BACKGROUND 

On 21April2015, the Board of Supervisors passed Orqinance No. 53-15 amending the Planning 
Code to include a new Section 103 requiring the Planning Department to monitor and report on 
the Housing Balance between new market rate housing and new affordable housing production. 
The Housing Balance Report will be submitted bi-annually by April 1 and October 1 of each year 
and will also be published on a visible and accessible page on the Planning Department's 
website. Planning Code Section 103 also requires an annual hearing at the Board of Supervisors on 
strategies for achieving and maintaining the required_housing balance in accordance with the 
City's housing production goals. (See Appendix A for complete text of Ordinance No. 53-15.) This 
hearing typically accompanies the April report. 

The stated purposes for the Housing Balance Monitoring and Reporting are: a) to maintain a 
balance between new affordable and market rate housing Citywide and within neighborhoods; b) 
to make housing available for all income levels and housing need types; c) to preserve the mixed
income character of the City and its neighborhoods; d) to offset the withdrawal of existing 
housing units from rent stabilization and the loss of single-room occupancy hotel units; e) to 
ensure the availability of land and encourage the deployment of resources to provide sufficient 
housing affordable to households of very low, low, and moderate incomes; f) to ensure adequate 
housing for families, seniors and the disabled communities; g) to ensure that data on meeting 
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affordable housing targets Citywide and within neighborhoods informs the approval process for 
new housing development; and h) to enable public participation in determining the appropriate 
mix of new housing approvals. 

Housing production targets adopted by the state and the Association of Bay Area Governments, 
and reflected in the City's Housing Element, last adopted in April 2015, calls for a minimum of 
28,870 new units to be built in San Francisco between 2015 and 2022, including a minimum of 
16,333 affordable units (57%2 of the total). As mandated by law, the City provides the State 
Department of Housing and Community Development an annual progress report. 3 In addition, 
in November 2014, San Francisco's voters endorsed Proposition K, which set as city policy a goal 
to help construct or rehabilitate at least 30,000 homes by 2020, at least 33% of which will be 
affordable to low- and moderate-income households. 4 While the Housing Balance Report is 
intended to supplement analysis towards adopted City housing goals, the report and its 
calculations do not specifically track performance toward meeting goals set by the City's Housing 
Element!RHNA and Proposition Kand are not comparable because the metrics and 
methodologies differ. 

This Housing Balance Report was prepared from data gathered from other published sources 
including the Planning Department's annual Housing InventonJ and quarterly Pipeline Report data, 
San Francisco Rent Board data, and data from the Mayor's Office of Housing and Community 
Development. 

2 The Ordinance inaccurately stated that "22% of new housing demands to be affordable to households of 
moderate means"; San Francisco's Regional Housing Needs Assessment (RHNA) allocation for moderate in
come households is 19% of total production goals. 
3 Printed annual progress reports submitted by all California jurisdictions can be accessed here -
http://www.hcd.ca.gov/community-development/housing-element/annual-progress-reports/index.php .-- or 
by calling HCD at 916-263-2911 for the latest reports as many jurisdictions now file reports online. 
4 For tracking of the Prop K affordable housing goal, see https:Usfmohcd.org. 
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CUMULATIVE HOUSING BALANCE CALCULATION 

Planning Code Section 103 calls for the Housing Balance "be expressed as a percentage, obtained 
by dividing the cumulative total of extremely low, very low, low, and moderate income 
affordable housing (all units 0-120% AMI) minus the lost protected units, by the total number of 
net new housing units within the Housing Balance Period." The ordinance requires that the 
"Cumulative Housing Balance" be provided using two calculations: a) one consisting of net 
housing built within a 10 year Housing Balance period, less units withdrawn from protected 
status, plus net units in projects that have received both approvals from the Planning 
Commission or Planning Department and site permits from the Department of Building 
Inspection, and b) the addition of net units gained through acquisition and rehabilitation of 
affordable units, HOPE SF and RAD units5• "Protected units" include units that are subject to 
rent control under the City's Residential Rent Stabilization and Arbitration Ordinance. 
Additional elements that figure into the Housing Balance include completed HOPE SF and RAD 
public housing replacement, substantially rehabilitated units, and single-room occupancy hotel 
units (SROs). The equation below shows the second, expanded calculation of the Cumulative 
Housing Balance. 

[Net New Affordable Housing + 
Completed Acquisitions & Rehabs + Completed 
HOPE SF + RAD Public Housing Replacement + 

Entitled & Permitted Affordable Units] 
- [Units Removed from Protected Status] 

[Net New Housing Built + Net Entitled & Permitted Units] 

= 

EXPANDED 
CUMULATIVE 

HOUSING 
BALANCE 

The first "Housing Balance Period" is a ten-year period starting with the first quarter of 2005 
through the last quarter of 2014. Subsequent housing balance reports will cover the 10 years 
preceding the most recent quarter. This report covers January 2010 (Ql) through December 2019 
(Q4). 

5 HOPESF and Rental Assistance Demonstration (RAD) Program units are deed-restricted affordable units that have been 

acquired and rehabilitated. 
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Table 1A below shows the Cumulative Housing Balance for 10-year 2010 Ql - 2019 Q4 period is 
21.5% Citywide. With the addition of RAD units, the expanded Cumulative Housing Balance is 
28.6%. The expanded Cumulative Housing Balance for the previous 10-year 2009 Q3 - 2019 Q2 
period was slightly lower at 27.4%. In 2016, the Board of Supervisors revised the ordinance to 
include Owner Move-Ins (OMis) 6in the "Units Removed from Protected Status" section of the 
Housing Balance calculation. Although OMis were not specifically called out by in the original 
Ordinance in the calculation of the Housing Balance, these were included in earlier reports 
because this type of no-fault eviction results in the loss of rent controlled units either 
permanently or for a period of time. 

Table lA 
Cumulative Housing Balance Calculation, 2010 Ql - 2019 Q4 

Acquisitions Units Total 
Net New 

& Rehabs Removed Entitled & Total Net 
Total 

Cumulative 
Affordable 

BoS Districts and Small from Permitted New Units 
Entitled & 

Housing 
Housing 

Sites Protected Affordable Built 
Permitted 

Balance 
Built 

Completed Status Units 
Units 

BoS District 1 234 21 (456) - 416 278 -29.0% 

Bos District 2 99 25 (277) 29 982 365 -9.2% 

Bos District 3 257 112 (273) 244 1,027 504 22.2% 

Bos District 4 26 - (449) 10 64 168 -178.0% 

BoS District 5 763 710 (311) 97 1,613 1,446 

BoS District 6 3,280 1,462 (141) 2,116 15,118 10,008 

BoS District 7 124 - (219) - 555 1,118 

BoS District 8 325 74 (577) 27 1,465 413 

Bos District 9 209 196 (600) 800 947 1,943 

Bos District 10 1,723 - (274) 1,362 5,663 4,530 

Bos District 11 41 21 (374) 131 160 415 

TOTALS 7,081 2,621 (3,951) 4,816 28,010 21,188 

6 Owner Move-In (OMI) Evictions occur when a landlord or property owner recovers possession of a rental unit for the 
occupancy of the owner or relative of the owner for use as their principal residence for a period of at least 36 continuous 
months. This information is collected from the Rent Board. 
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Table 1B below shows the Expanded Cumulative Housing Balances for Board of Supervisor 
Districts ranging from -178% (District 4) to 68% (District 5). Negative balances in Districts 1 
(-8.2%), 4 (-178%), and 11 (-32%) resulted from the larger numbers of units removed from 
protected status relative to the net new affordable housing and net new housing units built in 
those districts. 

Table lB 
Expanded Cumulative Housing Balance Calculation, 2010 Ql - 2019 Q4 

Net New 
Acquisitions 

RAD Program 
Units Total 

Total Expanded 

Affordable 
& Rehabs 

and Hope SF 
Removed Entitled & Total Net 

Entitled & Cumulative 
Bos Districts and Small from Permitted New Units 

Housing 
Sites 

Replacement 
Protected Affordable Built 

Permitted Housing 

Built Units Units Balance 
Completed Status Units 

Bos District 1 234 21 144 (456) - 416 278 -8.2% 

Bos District 2 99 25 251 (277) 29 982 365 9.4% 

BoS District 3 257 112 576 (273) 244 1,027 504 59.8% 

BoS District 4 26 - - (449) 10 64 168 -178.0% 

Bos District 5 763 710 806 (311) 97 1,613 1,446 67.5% 

Bos District 6 3,280 1,462 560 (141) 2,116 15,118 10,008 29.0% 

Bos District 7 124 - 109 (219) - 555 1,118 0.8% 

Bos District 8 325 74 330 (577) 27 1,465 413 9.5% 

Bos District 9 209 196 268 {600) 800 947 1,943 30.2% 

Bos District 10 1,723 - 436 (274) 1,362 5,663 4,530 31.9% 

Bos District 11 41 21 - {374) 131 160 415 -31.5% 

TOTALS 7,081 2,621 3,480 (3,951) 4,816 28,010 21,188 28.6% 

PROJECTED HOUSING BALANCE 

Table 2 below summarizes residential projects that have received entitlements from the Planning 
Commission or the Planning Department, have received an approved building permit from the 
Department of Building Inspection (DBI), or are currently under construction. Table 2 is the 
summary of Tables 3 and 4, thus providing a projected housing balance that includes any 
residential project that has received approval from the Planning Commission and Planning 
Department, as required by the ordinance. 

Overall projected housing balance at the end of 2019 Q4 is 22.7%; for the previous 10-year 
reporting period, this projected balance was 24%. The projected balance is also expected to 
change as several major projects have yet to declare how their affordable housing requirements 
will be met. In addition, nine entitled major development projects - Treasure Island, Parkmerced, 
Candlestick Point/Hunters Point, Pier 70, HopeSF (Potrero and Sunnydale), India Basin, Schlage 
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Lock, and Mission Rock - are not included in the accounting until applications for building 
permits are filed or issued as specified in the ordinance. Remaining phases from these projects 
will yield an additional 31,520 net new units; 23% (or about 7,101 units) would be affordable to 
low- and moderate-income households. 

As established by the ordinance, the Projected Housing Balance also does not account for af
fordable housing units that will be produced with current and future affordable housing 
funding (e.g. Inclusionary Housing Fee, Jobs-Housing Linkage Fee, bond funds), including 
funds owed or already paid by projects in a given reporting cycle. Those affordable housing 
units are produced several years after the fee is collected. Units produced through the fee 
typically serve lower income households than do the inclusionary units, including special 
needs populations requiring services, such as seniors, transitional aged youth, families, and 
veterans. 

Table 2 
Projected Housing Balance (Entitled, Permitted, and Under Construction Units), 2019 Q4 

Total Total Affordable 

Bos District 
Very Low Low 

Moderate TBD Affordable 
Net New 

Units as% of 
Income Income 

Units 
Units 

Net New Units 

Bos District 1 - - - - - 278 0.0% 
Bos District 2 - - 6 23 29 365 7.9% 
Bos District 3 - 10 - 234 244 504 48.4% 
Bos District 4 - - 10 - 10 168 6.0% 
Bos District 5 - 22 58 17 97 1,446 6.7% 
Bos District 6 - 578 327 1,211 2,116 10,008 21.1% 
Bos District 7 - - - - - 1,118 0.0% 
Bos District 8 - - 25 2 27 413 6.5% 
Bos District 9 94 563 56 87 800 1,943 41.2% 
Bos District 10 - 335 63 964 1,362 4,530 30.1% 
Bos District 11 - - - 131 131 415 0.0% 

TOTALS 94 1,508 545 2,669 4,816 21,188 22.7% 
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Permitted and Under Construction Units 

Table 3 below lists the number of units that have received approved building permits or are 
currently under construction in 2019 Q4. 

Fifty percent of these units will be built in or are currently being built in District 6. Another 18 
percent will be built in or are currently being built in District 10. Twenty-five percent of units that 
have received approved permits from DBI or are currently under construction will be affordable. 

Table 3 
Building Permits Approved or Under Construction, 2019 Q4 

Total Total Affordable 

BoS District 
Very Low Low 

Moderate TBD Affordable 
Net New 

Units as %of 
Income Income 

Units 
Units 

Net New Units 

Bos District 1 - - - - 274 0.0% 
Bos District 2 - 6 23 29 315 9.2% 
BoS District 3 10 - 234 244 477 51.2% 
Bos District 4 - 7 - 7 156 4.5% 
Bos District 5 22 58 8 88 1,078 8.2% 
Bos District 6 520 302 1,098 1,920 8,521 22.5% 
Bos District 7 - - - - 1,117 0.0% 
Bos District 8 - 22 - 22 373 5.9% 
Bos District 9 94 563 37 86 780 1,685 46.3% 
Bos District 10 322 63 701 1,086 3,126 34.7% 
Bos District 11 - - 131 131 415 0.0% 

TOTALS· 94 1,437 495 2,281 4,307 17,537 24.6% 
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Entitled Units 

Table 4 below lists the number of units that have received entitlements from the Planning 
Commission or the Planning Department in 2019 Q4. Nine entitled major development projects -
Treasure Island, ParkMerced, Candlestick Point/Hunters Point, Pier 70, HopeSF (Potrero and 
Sunnydale), India Basin, Schlage Lock, and Mission Rock - are not included in the accounting as 
specified in the ordinance. 

Forty-one percent of these units will be built in District 6. Fourteen percent of units that have 
received Planning entitlements will be affordable. 

Table 4 
Entitled Units without a Building Permit Issued, 2019 Q4 

Total Total Affordable 

BoS District 
Very Low Low 

Moderate TBD Affordable 
Net New 

Units as% of 
Income Income 

Units 
Units 

Net New Units 

Bos District 1 - - - - - 4 0.0% 

BoS District 2 - - - - - so 0.0% 

BoS District 3 - - - - - 27 0.0% 

Bos District 4 - - 3 - 3 12 25.0% 

Bos Districts - - - 9 9 368 2.4% 

Bos District 6 - 58 25 113 196 1,487 13.2% 

BoS District 7 - - - - - 1 0.0% 

BoS District 8 - - 3 2 5 40 12.5% 

Bos District 9 - - 19 1 20 258 7.8% 

Bos District 10 - 13 - 263 276 1,404 19.7% 

Bos District 11 - - - - - - -

TOTALS - 71 50 388 509 3,651 13.9% 
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CUMULATIVE HOUSING BALANCE ELEMENTS 

Because the scope covered by the Housing Balance calculation is broad, each element - or group 
of elements -will be di.scussed separately. The body of this report will account for figures at the 
Board of Supervisor district level. The breakdown of each element using the Planning 
Department District geographies, as required by Section 103, is provided separately in Appendix B. 
This is to ensure simple and uncluttered tables in the main body of the report. 

Affordable Housing and Net New Housing Production 

Table 5 below shows housing production between 2010 Ql and 2019 Q4. This ten-year period 
resulted in a net addition of over 28,000 units to the City's housing stock, including 7,081 
affordable units (or approximately 25%). Most of the net new housing units and affordable units 
built in the ten-year reporting period were in District 6 (15,118 and 3,280 respectively). District 10 
follows with over 5,660 net new units, including 1,723 affordable units. 

The table below also shows that approximately 25% of net new units built between 2010 Ql and 
2019 Q4 were affordable units. Over half (54%) of the affordable units built during that period 
were in District 6. 

Table 5 
New Housing Production by Affordability, 2010 Ql - 2019 Q47 

Total 
Total Net 

Affordable Units 

BoS District Very Low Low Moderate Middle Affordable as% of Total 
Units 

Units Net Units 

Bos District 1 170 - 64 - 234 416 56.3% 

BoS District 2 - - 99 - 99 982 10.1% 

Bos District 3 178 2 77 - 257 1,027 25.0% 

Bos District 4 - - 26 - 26 64 40.6% 

Bos District 5 335 290 138 - 763 1,613 47.3% 

Bos District 6 1,391 1,529 337 23 3,280 15,118 21.7% 

Bos District 7 70 29 25 - 124 555 22.3% 

Bos District 8 117 99 109 - 325 1,465 22.2% 

Bos District 9 93 40 76 - 209 947 22.1% 

Bos District 10 936 605 182 - 1,723 5,663 30.4% 

Bos District 11 - 2 39 - 41 160 25.6% 

TOTAL 3,290 2,596 1,172 23 7,081 28,010 25.3% 

7 It should be noted that units affordable to Extremely Very Low Income (EVU) households are included under the Very Low 
Income (VU) category because certain projects that benefit homeless individuals and families groups considered as EVU -
have income eligibility caps at the VU level. 
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Acquisition and Rehabilitation of Affordable Housing Units 

Table 6 below lists the number of units that have been rehabilitated and/or acquired between 
2010 Ql and 2019 Q4 to ensure permanent affordability. These are mostly single-room occupancy 
hotel units that are affordable to extremely very low and very low-income households. 

Table Ga 
Acquisitions and Rehabilitation of Affordable Housing, 2010 Ql - 2019 Q4 

Bos District 
No. of No. of 

Buildings Units 

Bos District 2 1 25 

Bos District 3 2 88 

Bos District 5 5 690 

Bos District 6 14 1,405 

Bos District 8 1 40 

Bos District 9 3 64 

TOTALS 26 2,312 

Small Sites Program 

The San Francisco Small Sites Program (SSP) is an initiative of the Mayor's Office of Housing and 
Community Development (MOHCD) to acquire small rent-controlled buildings (with four to 25 
units) where tenants are at risk of eviction through the Ellis Act 8or owner move-ins. Since its 
inception in 2014, some 38 buildings with 309 units have been acquired. 

Table 6b 
Small Sites Program, 2014-2019 Q4 

BoS District 
No. of No. of 

Buildings Units 

BoS District 1 2 21 

Bos District 3 2 24 

Bos District 5 3 20 

Bos District 6 5 57 

Bos District 8 7 34 

Bos District 9 18 132 

Bos District 11 1 21 

TOTALS 38 309 

8 Ellis Act evictions occur when a landlord withdraws the rental unit from the residential rental housing market. 
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RAD Program 

The San Francisco Housing Authority's Rental Assistance Demonstration (RAD) program 
preserves at risk public and assisted housing projects. According to the Mayor's Office, RAD 
Phase I transferred 1,425 units to developers in December 2015. An additional 2,055 units were 
transferred as Phase II in 2016. 

Table 7 
RAD Affordable Units, 2015-2019 Q4 

Bos District 
No of No of 

Buildings Units 

BoS District 1 2 144 

Bos District 2 3 251 

Bos District 3 4 576 

BoS District 5 6 806 

Bos District 6 4 560 

Bos District 7 1 109 

BoS District 8 4 330 

Bos District 9 2 268 

Bos District 10 2 436 

BoS District 11 - -
TOTALS 28 3,480 

Units Removed From Protected Status 

San Francisco's Residential Rent Stabilization and Arbitration Ordinance protects tenants and 
preserves affordability of about 175,000 rental units by limiting annual rent increases. Landlords 
can, however, terminate tenants' leases through no-fault evictions including condo conversion, 
owner move-in, Ellis Act, demolition, and other reasons that are not the tenants' fault. The 
Housing Balance calculation takes into account units permanently withdrawn from rent 
stabilization as loss of affordable housing. The following no-fault evictions affect the supply of 
rent controlled units by removing units from the rental market: condo conversion, demolition, 
Ellis Act, and owner move-ins (OMis). It should be noted that initially, OMis were not 
specifically called out by the Ordinance to be included in the calculation. However, because 
owner move-ins have the effect of the losing rent controlled units either permanently or for a 
substantial period of time, these numbers are included in the Housing Balance calculation as 
intended by the legislation's sponsors. Some of these OMI units may return to being rentals and 
will still fall under the rent control ordinance. On 14 November 2016, the Board of Supervisors 
amended Planning Code Section 103 to include OMis as part of the housing balance calculation. 

SAN FRANCISCO 12 
PLANNING DEPARTMENT 



Table 8 below shows the distribution of no-fault eviction notices issued between January 2010 
and December 2019. Eviction notices have been commonly used as proxy for evictions. Owner 
Move-In and Ellis Act notices made up most of no-fault evictions (60% and 29% respectively). 
Distribution of these no-fault eviction notices is almost evenly dispersed, with Districts 9 and 8 
leading (each at approximately 15% of the total units removed from protected status). 

Table 8 

Units Removed from Protected Status, 2010 Ql - 2019 Q4 

Condo Owner 
Units Removed 

Bos District 
Conversion 

Demolition Ellis Act 
Move-In 

from Protected 

Status 

Bos District 1 2 20 126 308 456 
Bos District 2 18 9 71 179 277 
Bos District 3 6 7 150 110 273 
Bos District 4 - 69 76 304 449 
Bos District 5 16 12 73 210 311 
Bos District 6 - 75 55 11 141 
Bos District 7 - 28 55 136 219 
BoS Districts 26 26 211 314 577 
Bos District9 8 43 226 323 600 
Bos District 10 2 26 47 199 274 
Bos District 11 - 59 56 259 374 

TOTALS 78 374 1,146 2,353 3,951 

PERIODIC REPORTING AND ONLINE ACCESS 

This report complies with the Planning Code Section 103 requirement that the Planning 
Department publish and update the Housing Balance Report bi-annually on April 1 and October 1 
of each year. Housing Balance Reports are available online, as mandated by the ordinance, by going 
to this link: https://sfplruming.org/housing-balance-report. 

ANNUAL HEARING 

An annual hearing on the Housing Balance before the Board of Supervisors will be scheduled by 
April 1 of each year. The Mayor's Office of Housing and Community Development, the Mayor's 
Office of Economic and Workforce Development, the Rent Stabilization Board, the Department of 
Building Inspection, and the City Economist will present strategies for achieving and maintaining 
a housing balance consistent with the City's housing goals at this annual hearing. The ordinance 
also requires that MOH CD will determine the amount of funding needed to bring the City into 
the required minimum 33% should the cumulative housing balance fall below that threshold. 
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APPENDIX A 
Ordinance 53-15 

FILE NO. 150029 

AMENDED IN COMMITTEE 
4/6/15 

ORDINANCE NO. 5.3-15 

[Planning Code • City Hou5ing Balance Monitoring and Reporting] 

2 

3 Ordinance amending the Planning Code to requlre the Planning Department to monitor 

4 the balance between new market rate housing and new affordable housing, and publish 

5 a bi-annual Housing Balance Report; requiring an annual hearlng at the Board of 

6 Supervisors on strategies for achieving and maintaining the required housing balance 

7 in accordance with San Francisco's housing production goals; and making 

8 environmental findings, Planning Code, Section 302 findings, and findings of 

9 consistency with tho General Plan, and the eight priority policies of Planning Code, 

10 Section 101.1. 

11 

12 

13 

14 

15 

NOTE: Unchanged Code text and uncodified text are in plain Arial font. 
Additions to Codes ate in ,~i11gh-·m11fl!1Ji11e ilalic,<i_]'_lmes 1'iew Jfoman tb11t. 
Deletions to Codes are in ~Fffll!,4tiffllies Times Xtw Romt11t:fO-m. 
Board amendment additions are in ~:J.mderlined AJ:ifil12nt. 
Board amendment deletions are in ffifikethrough /\Fial fem. 
Asterisks (~ * * *) indicate the omission of unchanged Code 
subsections or parts of tables. 

16 Se it ordained by the People of the City and County of San Francisco: 

17 

18 Section 1. Findings. 

19 (a) The Planning Department has determined that the actions contemplated in this 

20 • ordinance comply with the California Environmental Quality Act (California Public Resources 

21 Code Sections 21000 et seq.). Said determination is on file with the Clerk of the Board of 

Supervisors in File No. 150029 and is incorporated herein by reference. The Board of 

23 swrervisors affirms this determination. 

24 (b) On March 19, 2015, the Planning Commission, in Resolution No. 19337, adopted 

25 findings that the actions contemplated in this ordinance are consistent. on balance, wilh the 
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adopts these findings as its own. A copy of said Resolution is on file with the Clerk of the 

2 Board of Supervisors in File No. 150029, and is incorporated herein by reference. 

3 (c) Pursuant to Planning Code Section 302, !his Board finds that this Planning Code 

4 Amendment will serve the public necessity, convenience, and welfare for the reasons set forth 

5 In Planning Commission Resolution No. 150029 and the Board incorporates such reasons 

6 herein by reference. 

7 

8 Section 2. The Planning Code Is hereby amended by adding new Section 103 to read 

9 as follows: 

10 SEC. /OJ. IIOUSING BALANCE MONITORING' AND REl'ORTIN<z: 

12 1ridtLq]fd wiJhin !Wi1•hb11rhmnk to make lwuxini.; available fi>r a/J illrnllli! levds and Jtm1slnr: need 

14 ))'jtf11fm1m!_g[existi!JZ.11ou.ri11g 1111i1s}i:om 1·en1 slabilizatirm cmdthe {oxs o{sini:le-rrmm-11ccmumcv 

15 hotel 1111i]s. to ensure tire avaifr,biWy_g[lmuL<msLe11courngf tbe df.JJl<JY.111<'.!ll (J,Lr:J!,,'iflJJB~tf.QJl[llVitlc 

16 s110/dl!nl lwmlng aft(mtallle fll ho11seJrolds 'Y~!-'~1rv low, low, and 111odi'lfl1~ incomesLro c11Slll1Ul1kqua1t1 

17 housing t'ortamilles .. 1cniar.1· tmd the disabfod co111m1mi1y, tc.> ens11re rlwt da!a on meeting otli.>rdabk 

18 hm1.1·/11g fllrgets Cit\>-Wide and within 1teighborlwm·l.s informs the approval process (gr new lw1~~i11g 

19 ilewlopmcnl, and lo l!m1/1fr m1blic pa/'//dpation in det1.?r111i11ing the mmro1m'a/t' mix 0(!1ew housing 

20 cipwomls. /here is herehl' esta/JliShl!d tr rctmiremenl, 11.1· ddailed /11 tlli.'i Section 1 U3. to 11w1t//or and 

21 1·evularlv rt'P-11rt tm the hm1.~b1h' balance between market mte hou"·im.r wul uffi,rdabll! lw11si11g. 

22 lhl Fimlim.:.r. 

23 (l J In Nowm1her 2014. the Cilv l'l!lers emrcwd l'roposit/011 K. which establlslwd Cifl.· 

24 pill!.i.:y fo help co11.1·tnu.·t_o/' 1·eh1fbililafe at lea.1·/ 30,(J(}() iwmc.\· hp 21i20. More llum 50% of this lwusirw 
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income }w11s,1hol1f.s,.Qllt[tlw C'ily is e:r1wcwd ta dew!fm1 slrate~1e.\' to acliiel'e that !fO<ll. I1iis ,\'l'l'tion 

2 103 setsj(>rlh a /11(!//J(!dJo fr<!!'.!£11erform@u:e lowqrd lh<' CJtv '.\' llouxilig Element voa!s am/ 1lw now·-

3 renn Pl'.<J]Josilion Kg@! tlJHL J,1% PfJJl/ 11(!w brmsi11g shall he <.rfJimlahle lu111si11i:. 11_1· detl11cd herein. 

7 a/fordable housing Citv-wide and within 1wighborhoods because the avaih1biliN of dece/11 h1111.<iligQJJd 

8 11 sultuble living i:t1virom1wnt {or evan> San .Hw1ciscan is o{vila/ importance. ;ll/ainmiYJL2fthe. Cilx.~ 

9 lum.l'i11v uoals rcquiros llri: coap<'rative vai·ticinmion a( goven111wnt and tire private sector to ex11a11!l 

10 /lm1.1·illi: onvort1milies lo ucco1111noda!e lumsimt need.\· {iJr San F'ranci.1·c1111s 111 all €!L'Dr10m/c lev••ls 01111 w 

11 J:l!l!JJ.ll11if to il.H!..Jm.i!i11e need.I' of each neighborhood wlr1m.! hm1sinv will l>L' located. 

12 (3) For /Jlll{lll/S in 1111whsidized lm11si11i•. 11(fordahilily is ofien nrl.!.W'Vt!d hv the 

13 lfe._sMe11t.illLJl,1nl( St(lhW;;atiorumd Arhitralirm Ordinam:e 'x Jim/Wthms on lfw .l'iw r1{ullowuhlc rt!nl 

14 incniasi'L!IUl'illg a.JJillfl!lCY. 1!.v dm:1111ri•111<11f ill rhe B11dgi!1 and L11gi.1·la1h'1.! Analvst 's ()clqher 2013 

16 withdrawn ti'om rent comrols. 811c'1 ri.vcJs otien acc011!Eill!.l'JJCriodr 11[sh11rp increases i111wopel'!J' 

17 w1/11es and }musing prices. From 1998 rhrough 21JJ3, 1/w Re11.1 Hoard reported a total of13.027 nQfa11/1 

18 ul-'lctio11.1· fl.e., e1•1i.·tiw1s in which the tenant hod 11111 l'iolated am• h'a.1·e Mrms. 1>111 the owncr sought fQ 

19 ret•aill pos.1·e.1·.,·ion of'the unllJ. Total evicllons of all fl'/J<!S hm1e increased bl: 38.2% ti'om Rent Bourd 

20 Year (i.e. fiwn March 1hm111{h Fl•fmurrvl 2010 to Ncnl IJO<ll'll Yew· 2013. During Jiu! .1·w11e 11i!riod, Hlli.I' 

21 ,-kt el'iclion.v ti1r m/l/>UC(!d r1/her l.!l'l'ctiim.1', incr~usini: bv 169.8% fiwir 43 in Rem Board l'i!ar 2()1() 10 

22 J l(i in Rcnr/Jmird l'ear;Jf'JJ3. These m1111ber.1· do mil canlure tlw lari:e mrmher o{owner_huwwts 1J( 

24 assesw11em o}Jlw a(/i>l'liable hrmsinv, hglmwc must im:orJJ_rmll~ iluo the calc.Jfil1tfrm u11il,LJl'itlulmw11 
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SAN FRANCISCO 

(4) f'11rs11am lo Go\'rJl'nmimt Code Sec/ion 65584. the Assoeialion o(JJav Al'.:a 

Uo1•erm1w11ts rABAGJ. in coordination wi1/J the Calif11r11ia State De1ia1·111w111 o(Housing and 

Co1111111miff• Dewlotmlf.'ltt (HCD). (ft'lormine.r rlw 1Jai1 Area~~ rogiomtl hom·i11g need based !>II regional 

1rends. projected fo/J growth, mul exisring neecit 1 lie n•gionaJ ho11sl11g 1wetl\· as.1·es.1·11wnt (RHiVA) 

detl!rmim11ia11 lncludes pmduct/ou targets addrl!,\'Silll! hrmsim: needs of'a run~·e o(/wu.wlwld btccmre 

<'<ll!!!JOn'l!S. Por 1/w Rlfl>'A {Jl!riod <·overing 20! 5 thrmri:h 2022, A flAG /m.1· proiected that al least 38% 

o[ new homing de1mmtl1· fin· San f<i·ancixco will he kom verv low mu! low i11com(1 hm1.1·1!1mldl' 

Owuselwld~ t~un1/11v under 110% o(area medirm ino·m1w). and mmthe1· J}% o(n11w ho11si11,r; dem<Illff;s_fil 

i11comc•/. Morkul-rate lwusii1g is cm1,l'idaed lwu.1·i11i: l!'itl111!1JJ1c.JJ11wlimf/,\'JJUJJ(!\~in{ l'f'IJJli!'.€!llQlf,1: 

a//ilcheil 

,4s,1·ociqfl91J.2fBay 1lrea G9vem111e.111s (ABt1Gi. eslimates that in the cum!llt 2015-2011 lfo11siu1: 

{i/£1Jlrlll/JH'riod Bg11 francisco mus( t1hm for the cwmcitv for rour:hfv 28.870 1ww writs. 57% o(wflich 

!!l1P11lcl be .mi/able t'ui· lu111.ri11g for 1/w extremelv low. verv low, low and 11wcleraw inrnmc lwu.w:fwhf.~ w 

meet i/.1· share olthe region'.> prokc/l'd housing demand." UbiL•di1•e J o(llw Hou.1·it11t Eleml!11t .rfr1te1· 

that rlw Cif\' should "idemifi1 mid muk.: tt1•aila/Jle t<i1· de>·l'/o/1/rrcnl adi:quare sillw It> ml!et Ifie Citv's 

l!o11si11g netllf.~, especial Iv penm11wlllll' atfimlable ho11.l'i11g. "O/Jicdi1·I' 7 slate.I' 1h111 San Frnnc1'.\co's 

Jll'Oict'led a![onk1ble ho11si11g 11eed.1· tiir ol//pac« the wpadtr for lhe CiN lo sl'CW'f! .rnb"idie.1· fiir new 

afforclabh> units. 

16! ln 2012. Jhe Ci!f• em1c:ted Ordi1w11ce 237-12, /he "llousilw l'reserw.11im1 mu/ 

Pmduction Ordl11c1nte. "coclitied /11 Admilli.>/ratil'L' Crule Chamer /()/~../. /o require l'la1111illg 
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II 
I 

· 1 p1'.flf111ct[Q1Lg<mf.Ui2tdifkrr.111 ho.11s1'bqfdJm:q1w' fr\'r{s a.1·11r:ovfit.(?flin th11 (ir.11l!rnlrlw1 '.v U<111.~i11g 
2 /iJm1e:1Jt 'l1HH_Prdl11m1cl.! rnm1i1:r..r dfl!!! 01Ltfre 1w111bi11'0I!111it.vi11 {1/l .vwge..~_Qft11~ hmisfr1g p1x1d11r1J1m 

3 Pl'.l~(,'QSJiJIO'WiQflliJIJli1rdf1'1ili/xkvl'[.v WJw1i1ci11d<uil11 ~:l<!/flJ!J!Q/'J.tf!IHillP!:(JpJ!f§dfll'l!i..IT!.tPfjiJ•(! 

4 r11,v[if1'111ial@i1,v ()!'_l/LQl;f. m1dl11q11ane:rfJ" bo11,vi11gp1JH/rg'.!io11 !'.(':Jlj)}1S uvlrnf'l@miJ1g CjJJJJ/IJi.1".~ifJ]L'Ore 

5 Pl_@J1ll1g ll_e1H1111111!J.1t.h(l.1' frmgJ!:acki'<Wlf 1111J11be:Lof{Jfl(y:sfl1'2lq_lJ0111·i1Jg111u1.i: a1rd_uw1/·111111rbr.1'_!2[ 

6 /11:>J1BJJg i11JjJE PJll /LJJ1rg11glwm lh(! ['jJy_1111d i!U11f..l'i/it' are.a 1· and J:limlilLILe:_ q]ll~_J].i_IJ]lck_J!Jf DJ/ io cqffrff 

7 f!.1£ i1Uhis/if_cfio11J03. 

8 (7LL1l' rile Jll:f!'a/e markr:t hci1'.f!Jlbark,1dJJI>011, an;f goJ't!l'/J/11t'llf llf}kfp/.v hm'Q_111-gfdJ!!l 

9 m11bifio11s program to produce ~jgniJlcant amo11111s nj11ew ho11singl11 tlrn ClfJ,·, the Ji mired rc111aini11g 

10 available Ian(! makes ii essential to a.mess tile impact of the amH'cmil o{new market rail' Jwusing 

11 develomnellfs 011 the availabilitv of/and for affordable housing and to encourage th<' tll!olm>11iem u( 

12 1·eso111·ces lo proi•ide such ho11sillg. 

13 (c) Jiomi11g Balance C11lc11latio11. 

14 (/)For m1rposes ofthis Sediall /03. "llot1si11g Balance" shall he ddi1wd a.1· ilw 

15 mwmrtion o[al/ 1ww housing 1111its uffordahh: to hmtM:haltls of'exm•11wlv low, 1•en• low, lt1w or 

16 moderate income households. as defined in Calltomia Health & Sufelv Cmk• Sections 50079.5 el seq .. 

17 qs such prrwislons l/W\I ba a11w11ded ti'im1 rillll! It> time, la tlw total mtmber o{a/l m:w Jwmin/{ JJllits /in· a. 

16 lfJ l·"<Jar Housing JJahmcu l'eriod 

19 (2) 11w Houslllg Balance Petiod shall begin with the firs/ quarter o[vem· 2005 to the 

20 /osr quarter 0(2014, alld 1Jterea!ler fiir The• ten J·'f!ll/'.I' prior Jo !he most recen/ cale11d11r qrull1!L 

21 (3) For each rear that data is al'ailable, hevi1111in1• in 2005, flu: P/a1111i11!{Il1,!J!Jll1lll<!lll 

22 shall nwurt net homing canstructhm hv bicome lc1'cls, as wdl as units tlwl have {wen witb1imw11.frnm 

23 prulecti<ln afforded lfv Cilf• /mi', .l'llC/i <I.I' l<lws r.•m1•/dinfJ !iir re11/-rn11lmlled mu! sinf:le l'(!.l'fdent 

24 ocnmanqi !SRO) 111111.~. 'f11e a(fordah/e lwusini: calegurie.~ shall include net new units, gs_well a~ 
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/Jl'c.wrvalio11 £1s per111111wntlv a{fi1.rdaMe housing as defL•rmirwd l>v th!! Mayor's U(fic:e o[Ho11.1·i11g and 

2 Cw111111111it» De\'e/opment (fl.!OHCDI f110t incfttding refinancing or 11tlwr ri!11c11>/liwtirm under <~>:isti11g 

3 ow1ter.1Mv!. {H'otecwd lw th•d 11r nwuluton• llgree111c11t fiH' a 111inim11111 o(55 vem·s. 1'/ie reml/'/ shall 

4 include. bv rear, and /iJr the lule.H mwrter. all 1111it.1 that hML' recefrell 'frmmirarv Cenilicmes of 

5 Occummcv within Iha/ y1.•ar, 11 sermrate ctaegon• fi1r un/1s 1hut obtained a ,,iJe or /J11/ldim: permit, and 

6 mm/her a1te1:ort" liw uni1.1· Iha/ hm•t• receli·ed 11pprnw1l from /he l'lanning Commi.uilm m· l'lannim:: 

7 De1wrlmc11/, hut have not vet olitai11ed a sill' or huildjn1; /Jl!rmil Ill ctJm111e11ce comlruc/irm (exn•pt mn• 

8 t'1llillcme111s !hat hqVI.! exrired and no/ been renewed d111'in!' 11i,~ I fm1.l'in1:. Ralmu:e P;1rindj, ,Htl.l'/er 

16 (/JJjll!I'\' Lo_i~ income Units, which are units 1ivall<ihfe to i11dlvitl1ml.1· or tiimilie.1· 

17 111!1lf]LrgjJetJyec11 30-50% t_1MI as dt'flned i11 California Health & Sa(eiV Code Sel'lioli 50/05, and are 

1 a ,mhiel'f /(J price (I/' l't•lff J'i!Slf'iC!iOll.\' bl!lll'Ci'I/ 30-50% AMI: 

19 (Cl I.awe/' Income Unll.1, which arl! 11r1i1s m'allahle to individmils or ti.1111ilics 

20 111aking be.MeelJ 50-8(1% AMI a.1 ddJ1tetl ill Calitlm1ia Health & Su(ett' Cm/I! Seciitm 50079.5, tl!ld crrn 

22 {/)) Afodorate I11c11t1w Units. which are unit.I' al'lrilable lo imli1•ia'1111l.~ nr !i1111ilies 

23 111uki11g bcf\l'<'Ol! 81J-l 2lJ% AMI, 1111d are ~11/.lied m price ur rent rl!.\'/rlc1ir1m· hl!tm~en HO-l ;?fJ% AMI; 

24 (Ej Middli! Income Units. which are units aw1ilc1Me /o i11divM1.HIL~ m·Jiwliliey 

25 111aki111: bl'twecn l 2fi-l 50% AMI, and art! s11hiecl lo {JI' ice or re/I/ reslrif,']_i(lrrx het11'if.flLU0· 150'}f, :bYI; 
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IF) A1arkc1-ra1e 1111//s, which are 1111ils 1101 s11bh~c1 ro mw deed or 1'egrtfato1:v 

2 11greeme11t with m"ice re.1·/riclions: 

3 ((;) llomlng unit.I' wlilulrawn from l)J'ulected .rn1/m, Including units withdrawn 

4 _(;-am ren! contrnl (e:rc<•nt those units 11/lll!rwise co111'er1ed 11110 1.iermum•ntlv uljimlable housing), 

5 i11d11di111: al/ 11nits Iha£ have hee11.rnbiect to rent control zmder tiu: San Fra11d.1·m Residential Rent 

6 Su1hj/iz11li<iru1mlA1·hifra1im1 Onlinam.·e h111 lhilf a rmperll' 011•1w1· remows pcmwm:llill' (tam the 

7 rr,111al mm·kl!! thrm11:h rnndm11inium c011vel'.\·ion Ol/l'SUant lo Administnr!ii'e L'ode 8«L'lion 37. 9(a)(9), 

9 ,1dwir1j.1·tmllw!'<Kl<! 81'.r:liQ11.i],,9(11).f.)f)j .m:n111w1'.a} P!ll'.Sltw11 £Q tlwElliLJirU111tir.r Atlmi11is/rntive 

10 Code SectiOlt 37. 9(a/(l ll;, 

11 (HJ Public ho11si111: replacrmem unils and subs1m1tialh' rchabilitaled 1111its 

12 through the HOPE SF and Rental Assislunce lkm1mstratio11 (llADJ pmgrams. as well as other 

13 .rnbstantiul relu1/Jllitatio11 proyrnm.1 mc111<1ged b1• MOHCD. 

14 (4) 11w !lomitw BalanL'I! shuJ/ be exon•ssl!d a.1· a petcenhJ!t«. ohliliT1L'd bv dil'idinu !he 

15 cimmlulil'e Jotul a[ exfremelv liJw. l'l!rv low. lt!w and 11wderalt• income aUfmlahlt: Jwusi111' 1111/ts (all 

16 11nits 0-I 20% AMI! minus /helm·/ m·o/ccled units, hy the Iola! m1mher of'nel new hmm'11f: 11ni'ls withi11 

17 tire I lousing Balwrl'e l'eriod. The Hm1.1·i11g Balm11.'e slmll also m·m•ide lwo {.'afcu[alimi.1·: 

19 {1/n;g(/.xJ.llrefJ <!@W:.Ufl.1£1L(1mli:i:!1Dill:"f.'f H fom/l!ll·m·y Cmffkgtc nf 01,•cu1W!JS:Xl2I'. 11tlwr .. ffl'lff.kat(! thill 

20 wouM allow occupancy oflfr<1 1111itsl withintlw W-vear Housing l!a{an(1~ Period. p/n1· those rmirs rh<!l 

22 shall also bu wovidei( ll'hil'h i11c/11de.1· JJOJ'E SF wul RAJJ mibfic /musing replacemem and 

23 substmlfiallr reliabilitatcd wiits (h11t nor inc/udin!{ 1,1e11eral ri!lw/Jl/ita1lo11/111ult1terwnce of'm1Mic: 

24 housing or utlwr af/imlable housing utiilsJ that lim•e l'<!t'dved TempfJl'uty C1trli{irntcs o(Occupwin· 

25 
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2 Balance with am/ without pul1li<' hmis/ng i11cJ11decl In the calculatio11; and 

3 (IJ) the Proiecled Housing /Jalanc<', which shall include anv residmtial projecl 

4 that !ta.~ receil'ed a1mroval ti'OllJ the Pla1111i11g Commission or Pkmning Denamuent, evn1 i(fhi! 

5 housing pro/eel has 1wt vet ob!ained a sire or building permit to commence <'1ms11·11c1ion (excl!J)( a11v 

6 e11£/rleme111s that havl! <'xpired arid nm been 1·1mewed dt1ri11g the Housing Halance period/. Master 

7 pla1111ed c/lfi1lement.~ s/111ll 110/ be l11cT111kd /11 tlu• o-£1!mlcl/im1 1111/il individual huildinv en1i1/emen1.1· or 

8 site permits are annmvcd. 

9 {rl> Ri-111111uul Hm1si111: Bulq11ce Repol'f.\', Witllffi-3(} days of tl:ie-effestive-date-ef-#Hs 

10 ~R-:tWBY June 1. 2015. the l'[mmim• Denar/menl shall cqlr:ulllte lhli Cum11l!!H1'.LJ!ll!ll'rgjecled 

11 [/QJ1,~i111{ H(1/Jl1J"'-diJr tilu1J!PiLrn1!e11(/JHUJ11arler.1· CilJ'::F.id~:SJU'l:,l'.Yi.mriHU)iSll'ii:J. fl§!n Are<1, ond 

12 hy m'il:hfl!lll1ood PJmmiug [)f.1·tri!.;J±. H.5 deJlmfil.i!UJ1ti <m1111qLJJp]J~1g fr11~1tJ!L()l'.J', w1d m1b.lisl1lt as m1 

18 rvpwting re1.111//'e11re111s oftle1i11inis1rc1til'e Cmfe Clwpter IOH.4. The annual cep_od.JQJhe Boan:J of 

19 §..yRgfvisors shall be accepted qy resolution of the Boaab'lhicilJ:eaolutiOJUillall be lnlrod.u.ced 

20 bv-1baElanning_D,e@rtm.enL'l:he Hm1sitl!f /Jalcmce &wort shcill af.w be incmpornted int" 1he 

21 Annual Planninu Co111mi.1·sfrm llmising llear!Jtft and Annual Report to /he lfoard o(Sr1[ll!n•i.1·or.~ 

22 re11uired in Administrative Code Chanler IOE.4. 

23 {d Ammal lle11d1111 bt• Bmml o[Supen•i.rnn'. 

24 fl) 11w !Joard o(S11per\'l,rnrs sJml! hold a puhlic Hm1slm:; Balance hcarln!f rm wi w11wal 

25 hasis fw A11ril l o/l!t1ch vear, to consider uros:res.1· lmvards the Ci1v 's a(liml11Me Jumsillf: ~·rurls. 

Supervisor Kim 
BOARD 01' SUPERVISORS 
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i11d11di11g 1/te goal o(a minimum JSJfdJf}ill'dl.!ilkJ11111sing 111 low mu/ 11111derau1 in1.'m1w l11111std11;/d.v. as 

4 11{each vew· 1/wrMfter. 

5 (2J The licmrimt shall indude re110rfi11g bv the J'Jan11i11g JJep1.1rt1m'llt. which slu11/ pre.vmt 

6 //re /ates/ llousini; Halam:e Reporl Ci11•-whle and lw St1per1•i.1·c1rlal District and i'lanning District: tfw 

7 M11H11' 's Office off !ousini: and C'li111m1mi1v Develovmenl. die Ma1.vlr '.1· Office o( Economic and 

8 Workforce Oevelopmenl, //re Ren/ Stahili=c1/io11 Bo11rtl hi' 1/Je Dermrlmcllf o[/Juildini: lns[Jl!Ctlon. wtd 

10 Srm_E1·mwi,1:r.n '.U1m1si11g produc1io11 _goals. l(lhe C11m11latfre {j1111.1·i11i: Balan(l! has fi1liim hel11w 33% br 

11 rmyyeflL.-1.\,fOHCD_;slm!f detfL111i11LJ10ll'-llllf£hJil!Jdi!1g j,r n!l]lli1w/ /Q hrinf:_the Cilv inw a 111il!im11m 

12 .U'JQHortsing Bafrmc<1 .andJfit< M(f}'.(11' shall s1Jb111i1 /(I_ the Boauf_g[.S'111Jervi5ors a,vtmtegl' to accomplish 

13 tJw 111i11imw11 003% ilmrsing Balunce. CiTY llf1u11·tme111.1 shall ot 111inim11111 report on tile followi11g 

14 i.1·sr1es ralewml to rhe annual H11118ing Balanct' hl!c1rlng: MOHCD .vlw/J l'e/)ort 01i 1/w 1i111111a/ aud 

15 /)l'()jected /Jrnl{.rl!SS bl' i11e<1me ca/eg11rv in an·ordance with th!! Cirv 's Genernl !'Ian Housitw Elenwnl 

16 lio11slt11,'. pmd11c1ion !{.Oafs. /Jl'Ofl?L'lad short/ii/ls and t,mps In /iuulini: wid site rn111ml, and nmvre.u 

17 /!Jwartl 1/Je Citv 's Ni!iglihm·lwml Stahili::alion goqls {hr acquirini: am! w·e.rnrvini: lh<' aQiwdahilitv o( 

18 existini: re111al 1111its in 11eil•hf111rlunul'i with hlgh cm1c1:n1mlion.1· nJlaw 111111 moderate ineome 

19 h1111.'iehalil1· or hislorirn/lv his•h levels o(evie1iom · 1lw l'la1111i11g.Dm!!rlme11t ,~tmll rnJ]ilL/ (WJ.'llff~!Jl 

20 111uf pmmi.1·ed zoning and land use policies 1h11t atfi··c:t 1hr Citv's G<mrm1l l'lq11 Hmf!fing E:.femcnt 

21 , li1Jllil!Jg.p.r.od11ctio11gsJ.!lfs;.the1l·fto..,n· '.LOfJkr r1l'Ec<m11t11ir.:.amiJforJ;/i>n'JLOn·ef911me111 shal/r(y_1ol'!..YJl 

22 r.:11rml( m1</Jm1JJflS1Jd 111J!fo1: <k~·ef@Hlrnt Jll'.<!iJl<'l&il!Hlicme(iJniblic si(e,1·Land poficie§Jhat atlect tlw 

23 

24' 

25 

SAN FRANCISCO 

Sv1~1,•i~ii Kim 
BOARD OF SUPERVISORS 
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SAN FRANCISCO 

City's Ge1wral Plan Ho11si11g Elq111tJnt hottsing mJ21f11<:1il)'!gQals: tire Rm1t Bormfs]l{1l! 1·mort on the 

williflrawal or addition ofrelll·co11troJ/ed units and c111·re1]j_or proposed policif~11rf11 aD'ect these 

i11111iburs: the Department ot'B11iJdi11g /uspectio11 slwll revort 011 tire H•ithdmwal or additi011 o( 

Residential !fotel tmi1s and c11rrm11 or proposed policies that a{l'ect tlrL>se 11r1111bers: mu! 1/w Citv 

! F:w11omi.w .vlrall reaorl mr annual and praiect<'ll fol> growth bv the income categories specified in the 

Ciry 's G(!neral Plan Ho11§ing Rle11w1Jh 

m All report§ q11d1u:esematip1; nw1flri{ilsJ1:m11 the a111111aUim?1!11g!ial<mce hearing 

shall be 111ai1111ii11ad hv war IOLJ11!f!lic access_12!!flw£lrnwiJ1g Depanmmrt'.v JtYJl!~ft£Q'l irs vage 

Ii deHJted ro Hor1si11g Balance Mo11itori11g and ReportiJJg, 

I 

n:•JB9ana'.as2015'•1500JIT1•01-000C<llli;far. 

Sup•)rvi~or Kim 
BOARD OF SUPERVISORS Page 10 
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SAN FRANCISCO 

City and County of San Francisco 

Tuils 

t"1lyll~ 
I lJJ_ t'r.lllf1nH. G1wdl:ltPi;r;c 

S.1n Fm1r,-,Q,, <,:,\ -;-.11('2-1f8~l 

Ordinance 

Filo Number: 150029 Date Passed: Aprll 21, 2015 

Ordinance amending tho Planning Code lo requirn lhe Planning Departl"™!nt to rr<0nrtor tr.e balance 
between new market rate housing and new affordable housing, and publish a bi-annual Holt!ling 
Oal.~nce Rop<Jrl: rcqulrir>g <Jn anr•ual hearing al the Board of Suporvisors on strategies for achieving 
and tnllintalning the recw;red llQ1i~in9 balance In accoidiinoo >Mlh san Francisw's hou5ing 
production goal~; and m.al'.it!g en\•lronmenta\ findings, Planning Co<'.e, section 302, finding;;. n11d 
findings of canslsten1:y v.ith 1he General Plan, and the eight priority policies of Plar11)ing Code, 
Section 101.1. 

April 06, 2015 land Use and Transpcrlalion Committee -AMENOl::D, AN AMENDME::NT 
OF THE 11\~ IOLE BEARING SAME TITLE 

Afl'll 05, 2015 Land UM! 31\d Tmnsporla1\o..\ CnrnmlUee RECOMMENDED AS l~Mt:NDED 

Afl'il 14, 2015 Board of t;1ipecuis1Jrs ·PASSED, ON FIRST HEADING 

Ayes: 11 -A~los. Bread, Campos, Christensen, Cohen. Farrell, Kim, Mar, Tang, 
\'llienel imd Y<:e 

April 21, 2015 Board of Supervisors - FINALLY PASSED 

{\Ves: 11 - /1>1<llos. llrocd, Gampos, Christon5on, Cchon. Farrell, Kim, Mar. Tang, 
\l\llener and YE!e 

Filo Ko. 1.51)(129 I horcby certify Iha! the Jorugoin~ 
Otdinolice was FINALLY PASSED on 
412112015 by the Board of Supervisors or 
tho City and County of San Francisco_ 

Dale Approved 

PLANNING DEPARTMENT 
24 



APPENDIXB 
CUMULATIVE HOUSING BALANCE REPORT No 10 TABLES BY PLANNING DISTRICTS 

Table lA 
Cumulative Housing Balance Calculation, 2010 Ql - 2019 Q4 

New 
Acquisitions Units Total 

Total 

Affordable 
& Rehabs Removed Entitled Total Net 

Entitled 
Cumulative 

Planning Districts 
Housing 

and Small from Affordable New Units 
Permitted 

Housing 

Built 
Sites Protected Units Built 

Units 
Balance 

Completed Status Permitted 

O Presidio - - - - 161 - 0.0% 

1 Richmond 285 21 (512) 23 482 242 -25.3% 

2 Marina 43 25 (163) 6 318 219 -16.6% 

3 Northeast 244 112 (288) 236 837 451 23.6% 

4Downtown 1,300 1,359 (119) 802 4,395 4,321 38.3% 

5 Western Addition 668 674 (174) 63 1,757 984 44.9% 

6 Buena Vista 306 81 (190) 37 1,109 659 13.2% 

7 Central 71 6 (310) 7 347 159 -44.7% 

8 Mission 348 266 (550) 1,078 1,538 3,913 21.0% 

9 South of Market 2,256 27 (119) 1,941 14,093 7,163 19.3% 

10 South Bays ho re 1,290 - (103) 307 2,139 1,041 47.0% 

11 Bernal Heights 12 29 (178) 1 59 62 -112.4% 

12 South Central 78 21 (433) 305 64 646 -4.1% 

13 Ingleside 132 - (189) - 555 1,099 -3.4% 

14 Inner Sunset 26 - (174) 100 62 -91.4% 

15 Outer Sunset 22 - (449) 10 56 167 -187.0% 

TOTALS 7,081 2,621 (3,951) 4,816 28,010 21,188 21.5% 

*Treasure Island developments permitted are included as part of Planning District 9 South of Market. 
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Table lB 
Expanded Cumulative Housing Balance Calculation, 2010 Ql - 2019 Q4 

New 
Acquisitions RAD Units Total 

Total Expanded 
Affordable 

& Rehabs Program & Removed Entitled Total Net 
Entitled Cumulative 

Planning Districts 
Housing 

and Small HopeSF from Affordable New Units 
Permitted Housing 

Built 
Sites Replacement Protected Units Built 

Units Balance 
Completed Units Status Permitted 

O Presidio - - - - - 161 - 0.0% 

1 Richmond 285 21 144 (512) 23 482 242 -5.4% 

2 Marina 43 25 138 (163) 6 318 219 9.1% 

3 Northeast 244 112 576 (288) 236 837 451 68.3% 

4Downtown 1,300 1,359 284 (119) 802 4,395 4,321 41.6% 

5 Western Addition 668 674 919 (174) 63 1,757 984 78.4% 

6 Buena Vista 306 81 132 (190) 37 1,109 659 20.7% 

7 Central 71 6 107 (310) 7 347 159 -23.5% 

8 Mission 348 266 91 (550) 1,078 1,538 3,913 22.6% 

9 South of Market 2,256 27 276 (119) 1,941 14,093 7,163 20.6% 

10 South Bays ho re 1,290 - 436 (103) 307 2,139 1,041 60.7% 

11 Bernal Heights 12 29 268 (178) 1 59 62 109.1% 

12 South Central 78 21 - (433) 305 64 646 -4.1% 

13 Ingleside 132 - - (189) - 555 1,099 -3.4% 

14 Inner Sunset 26 - 109 (174) - 100 62 -24.1% 

15 Outer Sunset 22 - - (449) 10 56 167 -187.0% 

TOTALS 7,081 2,621 3,480 (3,951) 4,816 28,010 21,188 28.6% 

*Treasure Island developments permitted are included as part of Planning District 9 South of Market. 
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Table 2 
Projected Housing Balance (Entitled, Permitted; and Under Construction Units), 2019 Q4 

Total Total Affordable 

Planning Districts 
Very Low Low 

Moderate TBD Affordable 
Net New 

Units as% of 
Income Income 

Units 
Units 

Net New Units 

1 Richmond - - - 23 23 242 9.5% 

2 Marina - - 6 - 6 219 2.7% 

3 Northeast - 2 - 234 236 451 52.3% 

4Downtown - 193 70 539 802 4,321 18.6% 

5 Western Addition - 18 28 17 63 984 6.4% 

6 Buena Vista - 4 33 - 37 659 5.6% 

7 Central - - 5 2 7 159 4.4% 

8 Mission 94 686 88 210 1,078 3,913 27.5% 

9 South of Market - 438 298 1,205 1,941 7,163 27.1% 

10 South Bayshore - - - 307 307 1,041 29.5% 

11 Bernal Heights - - - 1 1 62 1.6% 

12 South Central - 167 7 131 305 646 47.2% 

13 Ingleside - - - - - 1,099 0.0% 

14 Inner Sunset - - - - - 62 0.0% 
15 Outer Sunset - - 10 - 10 167 6.0% 

TOTALS 94 1,508 545 2,669 4,816 21,188 22.7% 

*Treasure Island developments permitted are included as part of Planning District 9 South of Market. 

Table 3 
Building Permits Approved or Under Construction, 2019 Q4 

Total Total Affordable 

Planning Districts 
Very Low Low 

Moderate TBD Affordable 
Net New 

Units as% of 
Income Income 

Units 
Units 

Net New Units 

1 Richmond - - 23 23 220 10.5% 

2 Marina - 6 - 6 190 3.2% 

3 Northeast 2 - 234 236 432 54.6% 

4Downtown 170 70 526 766 3,590 21.3% 

5 Western Addition 18 28 8 54 917 5.9% 

6 Buena Vista 4 30 - 34 333 10.2% 

7 Central - 5 - 5 149 3.4% 

8 Mission 94 673 69 110 946 3,291 28.7% 

9 South of Market 403 273 1,143 1,819 5,773 31.5% 

10 South Bays ho re - - 106 106 621 17.1% 

11 Bernal Heights - - - - 61 0.0% 

12 South Central 167 7 131 305 646 47.2% 

13 Ingleside - - - - 1,099 0.0% 

14 Inner Sunset - - - - 60 0.0% 
15 Outer Sunset - 7 - 7 155 4.5% 

TOTALS 94 1,437 495 2,281 4,307 17,537 24.6% 

*Treasure Island developments permitted are included as part of Planning District 9 South of Market. 
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Table 4 

Entitled Units without a Building Permit Issued, 2019 Q4 

Total 

Total Affordable 

Planning District 
Very Low Low 

Moderate TBD Affordable Net New Units Units as% 
Income Income 

Units of Net 

New Units 

1 Richmond - - - - - 22 0.0% 

2 Marina - - - - - 29 0.0% 

3 Northeast - - - - - 19 0.0% 

4Downtown - 23 - 13 36 731 4.9% 

5 Western Addition - - - 9 9 67 13.4% 

6 Buena Vista - - 3 - 3 326 0.9% 

7 Central - - - 2 2 10 20.0% 

8 Mission - 13 19 100 132 622 21.2% 

9 South of Market - 35 25 62 122 1,390 8.8% 

10 South Bayshore - - - 201 201 420 47.9% 

11 Bernal Heights - - - 1 1 1 100.0% 

12 South Central - - - - - - 0.0% 

13 Ingleside - - - - - - 0.0% 

14 Inner Sunset - - - - - 2 0.0% 

15 Outer Sunset - - 3 - 3 12 25.0% 

TOTALS - 71 50 388 509 3,651 13.9% 

Table 5 
New Housing Production by Affordability, 2010 Ql - 2019 Q4 

Middle 
Total 

Total Net 
Affordable Units 

Planning Districts Very Low Low Moderate 
Income 

Affordable 
Units 

as% of Total 

Units Net Units 

0 Presidio - - - - - 161 0.0% 

1 Richmond 207 12 66 - 285 482 59.1% 

2 Marina - - 43 - 43 318 13.5% 

3 Northeast 178 2 64 - 244 837 29.2% 

4Downtown 601 468 208 23 1,300 4,395 29.6% 

5 Western Addition 266 278 124 - 668 1,757 38.0% 

6 Buena Vista 149 81 76 - 306 1,109 27.6% 

7 Central - 18 53 - 71 347 20.5% 

8 Mission 169 81 98 - 348 1,538 22.6% 

9 South of Market 774 1,271 211 - I 2,256 14,093 16.0% 

10 South Bayshore 822 354 114 - 1,290 2,139 60.3% 

11 Bernal Heights - - 12 - 12 59 20.3% 

12 South Central 54 2 22 - 78 64 121.9% 

13 Ingleside 70 29 33 - 132 555 23.8% 

14 Inner Sunset - - 26 - 26 100 26.0% 

15 Outer Sunset - - 22 - 22 56 39.3% 

TOTALS 3,290 2,596 1,172 23 7,081 28,010 25.3% 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

Table Ga 
Acquisitions and Rehabilitation of 
Affordable Housing, 2010 Ql - 2019 Q4 

Planning District 
No. of 

Buildings 

2 Marina 1 

3 Northeast 2 

4Downtown 13 

5 Western Addition 3 

6 Buena Vista 3 

8 Mission 4 

TOTALS 26 

Table 6b 

No. of 

Units 

25 

88 

1,329 

661 

69 

140 

2,312 

Small Sites Program Acquisitions, 2014- 2019 Q4 

Planning District 
No. of No. of 

Buildings Units 

1 Richmond 2 21 

3 Northeast 2 24 

4Downtown 3 30 

5 Western Addition 2 13 

6 Buena Vista 2 12 

7 Central 1 6 

8 Mission 16 126 

9 South of Market 2 27 

11 Bernal Heights 7 29 

12 South Central 1 21 

TOTALS 38 309 

29 



Table 7 
RAD Affordable Units, 2015 - 2019 Q4 

Planning District 
No of No of 

Buildings Units 

1 Richmond 2 144 

2 Marina 2 138 

3 Northeast 4 576 

4 Downtown 3 284 

5 Western Addition 7 919 

6 Buena Vista 2 132 

7 Central 1 107 

8 Mission 1 91 

9 South of Market 1 276 

10 South Bayshore 2 436 

11 Bernal Heights 2 268 

12 South Central - -
13 Ingleside - -

14 Inner Sunset 1 109 

15 Outer Sunset - -

TOTALS 28 3,480 
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Table 8 
Units Removed from Protected Status, 2010 Q1 - 2019 Q4 

Condo 
Total Units 

Planning District Demolition Ellis Act 
Owner 

Permanently 
Conversion Move-In 

Lost 

1 Richmond 4 24 148 336 512 

2 Marina 11 4 34 114 163 

3 Northeast 11 8 148 121 288 

4 Downtown - 68 48 3 119 

5 Western Addition 7 7 31 129 174 

6 Buena Vista 5 3 71 111 190 

7 Central 23 14 79 194 310 

8 Mission 4 30 270 246 550 

9 South of Market 2 18 34 65 119 

10 South Bayshore - 11 12 80 103 

11 Bernal Heights 6 18 53 101 178 

12 South Central - 53 55 325 433 

13 Ingleside - 35 28 126 189 

14 Inner Sunset 5 12 59 98 174 

15 Outer Sunset - 69 76 304 449 

Totals 78 374 1,146 2,353 3,951 
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Modernizing Long Range Planning Information and Analysis

Presentation to the
Land Use & Transportation
Committee
July 27, 2020

Miriam Chion
Housing & Equity Program 
Manager

Michelle Littlefield
Data & Analytics Manager

James Pappas
Senior Housing Planner

Svetha Ambati
Senior Land Use Planner

OVERVIEW OF 
HOUSING DATA, STRATEGIES
& PLANS



Overview

• Context

• Data Reports

• Strategies

• Plans

• Connection



https://data.sfgov.org/covid19

COVID-19 CasesCases - Race/ Ethnicity 

Other 0.4% 

Native American 0.4% 

Native Hawaiian or Other Pac... 1.0% 

Multi-racial 2.0% 

Black or African American 5.7% 

Asian 10.6% 

Unknown 14.5% 

White 16.1% 

Hispanic or Latino/a, all races 49.4% 

https://data.sfgov.org/covid19


§ Lack of housing affordability, persistent 
homelessness, displacement and outmigration

§ Less access to wealth building, 
homeownership, quality education and 
healthcare and jobs

Cumulative impacts on American Indian, Black 
and other communities of color today:



“In times of crisis, seemingly 
impossible ideas suddenly become 
possible.”
- Naomi Klein

• Acknowledged past 
wrongs.

• Directed the 
Department to 
center its work on 
Racial and Social 
Equity.

Planning 
Commission 
Resolution
passed on 
June 11, 2020



Plans and Policies informed by Data and Strategies Reports

Plans and Policies

• Housing Element
• Recovery Policies and Legislation

Strategies Reports

•Housing Recovery COVID-19
•Housing Affordability Strategies
• Community Stabilization Initiative

Data Reports

•Housing Reports
• Economic Reports
• Neighborhood Reports

City Collaborations

• Housing Delivery 
Director

• MOHCD
• OEWD
• ORE
• Arts Commission
• HRC
• DPH

Regional 
Strategies

• Plan Bay Area
• PDAs, PCAs, PPAs
• Planning grants

State 
Legislation 
and Funding

• Legislation
• Governor’s housing fund
• RHNA

Racial & Social Equity

Community Engagement



Data & 
Monitoring 
Reports



Area 
Plan
Monitoring



Jobs-Housing	Fit	
Report

Housing	Balance	
Report



INTERAGENCV PLAN 
IMPLEMENTATION COMMITTEE 
ANNUAL REPORT JANUARY 2020 

San Francisco Planning Department 
Citywide Policy Planning 



• Housing	Balance	Report

• Housing	Inventory

• Q2	2020	Pipeline

• Q3	2020	Pipeline

• Q4	2020	Pipeline

Q3-20

Q4-20

Q1-21

• Q1	2020	Pipeline

• Jobs-Housing	Fit

• Market	&	Octavia

• Downtown

• Commerce	&	
Industry

• Housing	Balance	
Report,	Fall	2020

07/20

Q3-20

Q3-20

Q4-20

Q1-21

Q1-21

Completed On	Time Target	Completion



ABOUT 

The Housing Inventory Report 
has been produced annually 
since 1967 - this year is the 

50th edition. 

The Report covers a range 
of information including: 

changes to San Francisco's 
housing stock, such as new 

construction,demolitions, 
alterations; progress with 
RHNA; annual net gain 
in housing units; and, 
affordable housing. 
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2019 HIGHLIGHTS
HOUSING PRODUCTION 

4,698 

2015 2016 2017 2018 2019 

NEW UNITS --------~~~~~-~-~~-~~-~~-1-~ -----------------------------------------------

4, 858 • 85°/o 
UNITS LOST CHANGE FROM 2018 

----------------------------------------------------------------------------

160 • 44°/o 
NET UNITS ADDED CHANGE FROM 2018 

----------------------------------------------------------------------------

4, 698 • 820/o 



2019 HIGHLIGHTS
AFFORDABLE HOUSING 
PRODUCTION 

69°/o 
MARKET RATE 

NEW AFFORDABLE UNITS CHANGE FROM 2018 

1,456 ~ 1260/o 
INCLUSIONARV UNITS CHANGE FROM 2018 

405 ~148% 
SECONDARY UNITS/ ADUS CHANGE FROM 2018 

177 ~26% 



2019 HIGHLIGHTS
AUTHORIZED UNITS 

UNITS AUTHORIZED FOR CONSTRUCTION 
----------------------------------------------------------------------------

2, 944 T 520/o 
20-VEAR UNIT AUTHORIZATION TRENDS, 2000-2019 

en 
!::::: 
z: 
= 
u.. 
= = LU 

= ::;:; 
= z: 

6' 0 0 0 ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------· 

5' 0 0 0 ----------------------------------------------------- ·------------------------------------------------------------------------------------------------

0-----------------------------------------------------
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

UNITS AUTHORIZED FOR CONSTRUCTION - NET CHANGE IN NUMBER OF UNITS 



Quarterly 
Residential Pipeline



2019 Q4 Housing Development Pipeline 

TOTAL PIPELINE 
UNITS 

AFFORDABLE 
UNITS* 

73,819 14,372 
net new units net new units 

Entitled Net Units 

• Under Construction 10, 198 
···-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-·-··-·-·-·-·-

• Building Permits Approved 7,339 
···-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-·-··-·-·-·-·-

• Building Permits Filed ** 3,697 
···-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-··-·-·-·-·-··-·-·-·-·-

• Building Permits Not Yet Filed 1,664 

• Major Multi-Phased Projects·~ 28,977 

Under Review 

• Appl ications Filed 

... ~ ,, ~ . 

Treasure 
·· Island 

. ~~ · -·· - 7,397 

-

HopeSF 
- Potr&roa.nd 
Sunnydale 

~-/}].)~:~ 1,445 

/i.::: ...... . 
•· -~-?"~~ M1ss10n 
~ . ._ '· · ~.at~ Rock 
/. ·~"E.·i~;.. 
. -.. ~~ 786 

-- . 

19°/o 
Affordable 

UPDATED Feb 2020 
For Statue as of Dec 31. 2019 



Housing Balance 
Report



HOUSING BALANCE 
REPORT NO. 10 

CUMULATIVE HOUSING BALANCE 
----------------------------------------------------------------------------

21. 50/o 
EXPANDED CUMULATIVE HOUSING BALANCE 

28.60/o 
CHANGE FROM REPORT NO. 9 

INCREASED FROM 27.4°/o FOR 200902-201902 
FOR EXPANDED CUMULATIVE HOUSING BALANCE 



RHNA Annual 
Progress Report



REGIONAL HOUSING 
NEEDS ALLOCATION 

2019 TOTAL Ei PERCENTAGE OF RHNA GOALS MET 

3,297uNITS 650/o 
100% 

PERMITTED UNITS ISSUED BY AFFORDABILITY 
INCOME RHNA BY TOTAL UNITS o/o OF GOAL TOTAL REMAINING 
LEVEL INCOME TO DATE ACHIEVED RHNA BY INCOME 

LEVEL (2015-20191 (2015-20191 LEVEL 65% 

VERY 6,234 1,948 31 o/o 4,286 
LOW 

51% 

LOW 4,639 2,372 51 o/o 2,267 
c:::i 

MOD 5,460 1,800 33% 3,660 
LU 33% > 31% LU 

::c 
Co:) 

c::c 
....I 

ABOVE 12,536 17,373 100% 0 
c::c 
C) 
C) 

MOD c::c 
:z 
::c 

TOTAL 28,869 
RHNA 

cc 
L&.. 
C) 

~ 

VERY LOW MOD ABOVE TOTAL 
LOW MOD 



RECAP ON DATA 
REPORTS PUBLISHED 

HOUSING PRODUCED IN 2019 
----------------------------------------------------------------------------

4, 698 UNITS 
310/o AFFORDABLE 

HOUSING AUTHORIZED IN 2019 

2,944 UNITS 
59010 AFFORDABLE 

HOUSING IN THE PIPELINE 

73,819 UNITS 
190/o AFFORDABLE 



Strategies



Strategies

§ Highlight strategies to stabilize 

communities and improve 

affordability

§ Respond to concerns 

from community and 

policymakers

§ Analyze existing and potential 

policies, programs, and 

investments

Status

Community 
Stabilization 

Initiative
(2019)

Housing 
Affordability 

Strategies 
(2020)

Recovery 
Strategies 

(Underway)



Community Stabilization Initiative

Project Goals:
§ Protect and stabilize communities, 

especially vulnerable populations
§ Mitigate the impacts of ongoing 

displacement
§ Help all residents thrive and contribute to 

the City’s culture and economy



Project Deliverables
Policy and Program 
Inventory, Fall 2019

includes: 
assessments and ideas for 
future consideration

Executive Summary 
and Report, Fall 2019

includes: 
existing conditions, summary 
of existing efforts, key 
priorities 



§ Tenant protections and housing 
stabilization

§ Affordable housing preservation and 
production

§ Arts and cultural stabilization
§ Small businesses and neighborhood 

commercial districts
§ Workforce development programs

Community Stabilization: 
Enhancements To Existing City Policies 
& Programs



Community Stabilization: 
Examples of Potential Programs And 
Policies

§ Housing registry

§ Work with state to expand local 
authority to provide tenant 
protection

§ Continuing to expand support for 
those experiencing homelessness



Housing Affordability Strategies

§ Key question: How can the City do more to 
improve affordability and meet housing targets?

§ Process:
§Worked with consultant team to analyze policies and 

investments
§ Feedback from public, nonprofit and for-profit developers, 

advocates, service providers, and researchers

§ Analysis and outreach will inform:
§ 2022 Housing Element
§Housing policy implementation and neighborhood planning

Final Report March 2020



Housing Targets

§ How do we sustain the following over 30 years:
§Mayor’s goal of 5K new units per year
§At least 1/3 of new units affordable to low and mod-

1,670 units (Proposition K)
§Preserve 1,100 more affordable units per year
§Increase stability for our vulnerable residents

§ Would reach current RHNA, but next RHNA will likely 
double (at least)

§ We have fallen short of 5k unit target and affordable 
housing targets



Where could housing be added?

§ Explored different land use concepts 
for future housing

§ Examined what buildings and 
neighborhoods would be like

§ Looked a feasibility of development 
by location and building type

§ High construction costs as well as 
fees and process are barriers to 
production



Three housing development concepts



How will we fund affordable homes?

§ Estimates funding needed to 
meet targets

§ We were nearly there in 2019-
2020 but will need more funding 
in the future

§ We will need additional funding 
for homelessness 
services, supportive housing, and 
stabilization programs



Summary of Key Affordability Policy Areas

Based on analysis and feedback the HAS identified four 
key policy areas:

1. Increase housing development potential with a focus 
on equity

2. Sustain and expand affordable housing funding
3. Help lower construction costs and streamline 

approvals and permitting to lower development costs
4. Protect vulnerable residents, stabilize housing, and 

continue homelessness services expansion



Economic Recovery and Housing

The City is convening agency heads and leaders in nonprofit, 
business, and philanthropy in an economic recovery task force:

§ Developing recovery strategies over summer 2020
§ Covers housing, commercial districts, businesses, jobs, 

vulnerable populations, and other needs
§ Opportunity to pursue solutions for immediate and longer-

term challenges
§ Focus on improving racial and social equity including 

immediate impacts and long-standing equity issues



Potential Housing Recovery Strategies

In collaboration with City agencies and consultants, Planning 
has identified four areas of potential strategies:

§ Avoid a longer-term eviction, debt, and foreclosure crisis
§ Continue to increase shelter capacity and prevent an influx of 

households entering homelessness
§ Ensure the city continues to build new housing 
§ Increase and leverage public investment to preserve existing 

housing and lock in affordability for the future



Plan



The Housing Element
Policies and Program 
Requirements:
1. Address and remove 

constraints
2. Assist in development of 

housing
3. Identify adequate sites
4. Improve and conserve existing 

housing stock
5. Preserve units at-risk of 

conversion
6. Provide equal housing 

opportunities
7. Environmental justice

Required by State 
Law 

Responds to 
Regional 
Housing Needs 
Allocation 

Updated every 
eight years 

Long-range housing goals and 
policies included in the General 
Plan



Housing Element 2022 Major Components

Racial and social 
equity

Housing choice for all, 
in all neighborhoods

Minimum 
displacement

In compliance with 
state and local law

Comprehensively 
analyze 

environmental 
impacts of the 

element, including 
growth

Incorporate changes to policies to reflect Develop an Environmental Impact Report

Neighborhoods resilient to
climate and health crises

Housing Needs and Data Analysis

Analysis of current and future housing needs as well as housing 
development sites and impediments to housing



Planning Process: Three rounds of outreach 

2020 2021 2022 

Apr-jun Jul-sep Oct-dee Jan-mar Apr-jun Jul-sep Oct-dee Jan-mar Apr-jun Jul-sep Oct-dee 



Housing Data 
and Strategies'
Tasks Today

§ Address racial and social equity
§ Strengthen community engagement
• Reorganize data and analysis reports to improve access
§ Develop recovery strategies to confront crisis
§ Consider major revisions to Housing Element



How to reframe the data 
and strategies reports to address 
our current crises and best 
inform our plans and policies?





 
This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: SchuT
To: PeskinStaff (BOS); PrestonStaff (BOS); SafaiStaff (BOS); Hepner, Lee (BOS); Preston, Dean (BOS); Peskin, Aaron

(BOS); Safai, Ahsha (BOS); Major, Erica (BOS)
Subject: Comments on 2019 Housing Inventory @ Land Use Committee July 27, 2020
Date: Sunday, July 26, 2020 8:36:41 PM

 

Dear Supervisor Peskin, Supervisor Safai and Supervisor Preston:
Good evening.
As decision makers, the Board and the Planning Commission need solid and clear-cut
information on the occupancy of the market rate, multi-unit housing approved over the past
several years. 
I am forwarded my comments from earlier in the month to the Planning Commission
regarding the “2019 Housing Inventory”.
Appendix A of the “Inventory” lists market rate housing.
Using the addresses of Appendix A and data from the Water Department, this Water
Department data can be obtained and analyzed to understand occupancy in the market rate
Multi-unit housing listed in this Appendix.
It may be useful to look back up to ten years in the previous year’s Housing Inventory reports
in this way.
Please read the email to the Commission attached below for more details.
It Is critical to have info about actual occupancy in the high-end market rate multi-unit
housing that has been approved In the past decade, as the City goes forward into the next
decade.
Thank you and take very good care and be safe.
Sincerely,
Georgia Schuttish 

To: "commissions.secretary@sfgov.org" <commissions.secretary@sfgov.org>,
"joel.koppel@sfgov.org" <joel.koppel@sfgov.org>, Kathrin Moore
<mooreurban@aol.com>, frank.fung@sfgov.org, theresa.imperial@sfgov.org,
Milicent Johnson <milicent.johnson@sfgov.org>, sue.diamond@sfgov.org,
deland.chan@sfgov.org
Cc: "Son, Chanbory (CPC)" <chanbory.son@sfgov.org>, "Ambati, Svetha
(CPC)" <svetha.ambati@sfgov.org>, "Rodgers, AnMarie (CPC)"
<anmarie.rodgers@sfgov.org>
Subject: Comments on Housing Inventory

Dear Planning Commissioners and Planning Staff,

Recognizing your budget and staffing constraints due to the medical emergency, I
nevertheless think that all the information contained in this current Housing
Inventory as well as what I assume is information from the past 10 years or so
could be used to get a better understanding of the occupancy in terms of

mailto:schuttishtr@sbcglobal.net
mailto:peskinstaff@sfgov.org
mailto:prestonstaff@sfgov.org
mailto:safaistaff@sfgov.org
mailto:lee.hepner@sfgov.org
mailto:dean.preston@sfgov.org
mailto:aaron.peskin@sfgov.org
mailto:aaron.peskin@sfgov.org
mailto:ahsha.safai@sfgov.org
mailto:erica.major@sfgov.org


percentage of full time occupancy of all the housing that has been built in the past
10 years or so.
What do I mean?
In Appendix A-1 of the Inventory there is a list of all the Market Rate housing.
Taking those addresses and then obtaining the bulk data from the Water
Department of the usage that can be found in all the combined bills for each of
these addresses, a sense of the occupancy of the units, at each of these addresses,
could be obtained.   
(The earlier addresses in previous Inventories must be in the respective
Appendices as well and they could also be used).
The occupancy of this Market Rate Housing is important. 
Why?
Well, if the water usage implies part-time occupancy that could mean that units
are short-term rentals or pieds-a-terre or second or third homes.  
Or they are never occupied and are basically for a banking of money as a safe
investment.
As the City proceeds to grapple with the housing crisis, it seems like it would be
good to have an idea of the use/occupancy of the housing that has been
built….primarily on the East Side….and here is the question.
Is this Market Rate housing that has been built in the past ten years or so just
units or is this housing actually homes, for people and for neighbors?  What
percentage of these addresses appears to be full time occupancy and what
percentage appears not to be full time occupancy?
I understand that this might mean creating a program to analyze the data from the
Water Department, but I think it would be worthwhile, particularly since the
Planning Department is in the midst of updating the Housing Element.  

Thank you and take good care.
Sincerely,
Georgia Schuttish

 



Print Form 

Introduction Form 
By a Member of the Board of Supervisors or Mayor 

I hereby submit the following item for introduction (select only one): 

· E El ' ED 
BO ARD OF SU PERVI SO S 

Std· F 1\NC ISCO 

2020 M ~'. 1X1~:~~~ct!fr~ 3 5 
BY /J.¥ 

[Z] 1. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment). 

D 2. Request for next printed agenda Without Reference to Committee. 

D 3. Request for hearing on a subject matter at Committee. 

D 4. Request for letter beginning :"Supervisor inquiries" 
'--~~~~~~~~~~~~~~~~~__J 

D 5. City Attorney Request. 

D 6: Call File No. from Committee. 

D 7. Budget Analyst request (attached written motion). 

D 8. Substitute Legislation File No. 
~~~~================:::::;-~~~__, 

D 9. Reactivate File No. 
L__~~~~~~~~~~~~ 

D 10. Topic submitted for Mayoral Appearance before the BOS on 

Please check the appropriate boxes. The proposed legislation should be forwarded to the following: 

D Small Business Commission · 

~lanning Commission 

D Youth Commission D Ethics Commission 

D Building Inspection Commission 

Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form. 

Sponsor(s): 

Mar 

Subject: 

!Bi-Annual Housing Balance Report No. 11 

The text is listed: 

Resolution receiving and approving the bi-annual Housing Balance Report No. 10, dated April 1, 2020, submitted as 
required by Planning Code, Section 103. 

For Clerk's Use Only 

Signature of Sponsoring Supervisor: I dfil 




