
Presentation to: The Board of Supervisors Budget & Finance Committee
August 13, 2020

Proposed FY20/21 Budget 
and COVID-19 Recovery
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Annual Service Payment Declines Due To Lower Revenues*
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ASP had grown by an average of 6% per year from FY11/12 to FY18/19

FY20 ASP Year-
End Projection 

28% below FY19 
(peak)

FY21 ASP is 
lower than 

FY08

*ASP = 15% of revenues from terminal concessions, rental cars, public parking 



Use a combination of financial tools to strike balance between controlling 
cost per passenger and preserving Financial Reserves for the future 

Elements of FY20/21 Financial Recovery Strategy
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NEW REVENUES
• CARES Act - $255 million
• Vertical Integration
• Advertising
• Potential future federal assistance

OPERATING COST SAVINGS
• Personnel-related savings 

(excluding layoffs or furloughs)
• Reducing Contractual Services
• Reducing funds for operating-funded facilities 

improvements
• Suspending $1.5 billion in capital project costs

DEBT MANAGEMENT SAVINGS
• Deferring new money bonds 
• Refinancing outstanding bonds
• Restructuring principal payments, if 

necessary

FINANCIAL RESERVES
• Passenger Facility Charge Revenue 

Balance
• Other Reserves



FY19/20 Budget 
($ Millions)

FY20/21
Proposed Budget

($ Millions)

Pre-COVID-19 
FY21/22 Projection

($ Millions)
Operating Budget Excl. 
SFFD/SFPD

$1,191.4 $1,124.8 $1,366.1

Capital/Grant Funds $28.0 $340.8 $68.9
Budget Excl. SFFD/SFPD $1,219.4 $1,465.6 $1,435.0

SFFD & SFPD 108.3 111.4 $112.7

Operating Budget Including 
SFFD/SFPD

1,299.6 $1,236.2 $1,478.8

% Change -4.9% 19.6%
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• All expenses funded with Airport generated revenues

• FY21/22 Projection to be revised based on post-COVID-19 conditions and demand

High level summary of proposed two-year budget and FTEs
FY20/21 Budget and FY21/22 Projection



Division FY19/20 FY20/21 FY21/22
FY21 vs 

FY20
FY22 vs 

FY21
Airport Director 17.30 15.30 15.30 -2.00 0.00
Bureau Of Admin & Policy 71.00 68.51 70.05 -2.49 1.54
Business & Finance 96.42 96.42 97.19 0.00 0.77
Chief Operating Officer 111.07 122.03 126.11 10.96 4.08
Communications & Mrktng 37.73 36.16 38.47 -1.57 2.31
Design & Construction 56.00 55.00 55.00 -1.00 0.00
Facilities 943.85 942.88 962.12 -0.97 19.24
Fire Bureau 0.80 0.80 0.80 0.00 0.00
Operations & Security 212.17 216.23 218.77 4.06 2.54
Planning Division 15.00 16.00 16.00 1.00 0.00
Police Bureau 1.00 1.00 1.00 0.00 0.00
Total FTEs 1,562.34 1,570.33 1,600.81 7.99 30.48

Temporary 29.59 44.47 52.65 14.88 8.18

Total Operating 1,591.93 1,614.80 1,653.46 22.87 38.66

FTE by Division – Increase of 2 FTEs
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Two new positions to support City’s Surveillance Technology Ordinance 
and wayfinding solutions to address COVID-19 safety and health standards

• 2 new positions
• 6 Project positions 

moved to Operating


BOS (2)

		Division		FY19/20		FY20/21		FY21/22		FY21 vs FY20		FY22 vs FY21

		Airport Director		17.30		15.30		15.30		-2.00		0.00

		Bureau Of Admin & Policy		71.00		68.51		70.05		-2.49		1.54

		Business & Finance		96.42		96.42		97.19		0.00		0.77

		Chief Operating Officer		111.07		122.03		126.11		10.96		4.08

		Communications & Mrktng		37.73		36.16		38.47		-1.57		2.31

		Design & Construction		56.00		55.00		55.00		-1.00		0.00

		Facilities		943.85		942.88		962.12		-0.97		19.24

		Fire Bureau		0.80		0.80		0.80		0.00		0.00

		Operations & Security		212.17		216.23		218.77		4.06		2.54

		Planning Division		15.00		16.00		16.00		1.00		0.00

		Police Bureau		1.00		1.00		1.00		0.00		0.00

		Total FTEs		1,562.34		1,570.33		1,600.81		7.99		30.48



		Temporary		29.59		44.47		52.65		14.88		8.18



		Total Operating		1,591.93		1,614.80		1,653.46		22.87		38.66









BOS

		Division		FY19/20		FY20/21		FY21/22		FY21 vs FY20		FY22 vs FY21		Comment for FY21		Comment for FY22

		AIR Airport Director		17.30		15.30		15.30		-2.00		0.00		-3 positions reassigned to COO due to a reorganization
-1 position reassigned to D&C (Overhead)
+1 position from Communications &  Marketing
+1 position from A&P

		AIR Bureau Of Admin & Policy		71.00		68.51		70.05		-2.49		1.54		-1 position reassigned to Facilities
-1 position reassigned to Airport Director
-7 positions to COO due to a reorganization
+1 postion to annual from project
+6.5 positions reassignments

		AIR Business & Finance		96.42		96.42		97.19		0.00		0.77		-1 position reassigned to D&C
+1 position from COO

		AIR Chief Operating Officer		111.07		122.03		126.11		10.96		4.08		+1 new position to support the City’s Surveillance Technology Ordinance 
+1 postion to annual from project
-1 position reassigned to B&F due to a reorganization
+10 positions due to reorganization

		AIR Communications & Mrktng		37.73		36.16		38.47		-1.57		2.31		-1.5 positions reassigned to A&P

		AIR Design & Construction		56.00		55.00		55.00		-1.00		0.00		+1 position from A&P
-2 positions reassigned to Facilities

		AIR Facilities		943.85		942.88		962.12		-0.97		19.24		-1 position was reassigned to Airport Director to match organization
-2 positions reassigned to A&P
+2 positions from D&C		New positions to support increased Facilities

		AIR Fire Bureau		0.80		0.80		0.80		0.00		0.00

		AIR Operations & Security		212.17		216.23		218.77		4.06		2.54		+1 new position to support wayfinding activities dues to COVID-19 safety & health standards
+4 positions from project to annual
-1 position reassigned to B&F

		AIR Planning Division		15.00		16.00		16.00		1.00		0.00		+1 position reassigned from B&F due to a reorganization

		AIR Police Bureau		1.00		1.00		1.00		0.00		0.00

		Total FTEs		1,562.34		1,570.33		1,600.81		7.99		30.48		+6 positions reassigned from project funded to annual
+2 new positions requested



		Temporary		29.59		44.47		52.65		14.88		8.18		Increase in FTEs calculated by BPMS based on increase in budget dollars.



		Total		1,591.93		1,614.80		1,653.46		22.87		38.66





PV

		Status		A

		Job Class Title		(Multiple Items)

		Fund ID		(All)

		Ref No.		Division Description		Action		Department Description		Sum of CY Orig FTE		Sum of Myr FTE		Sum of BY+1 Myr FTE

		AC00		AIR Chief Operating Officer		R		AIR Chief Operating Officer		0		1		1

		AC01		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		1		1

		AC01		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		-1		-1

		AC02		AIR Airport Director		R		AIR Commission Secretary		0		-1		-1

		AC02		AIR Design & Construction		R		AIR Chief Development Office		0		1		1

		AC03		AIR Facilities		R		AIR Environmental Operations		0		1		1

		AC03		AIR Facilities		R		AIR Water Quality		0		-1		-1

		AC04		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC04		AIR Facilities		R		AIR Electric Shop		0		-1		-1

		AC05		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC05		AIR Facilities		R		AIR Electric Shop		0		-1		-1

		AC06		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC06		AIR Facilities		R		AIR Electric Shop		0		-1		-1

		AC07		AIR Airport Director		R		AIR Airport Director's Office		0		0		0

		AC07		AIR Chief Operating Officer		R		AIR SFO Museum		0		1		1

		AC07		AIR Facilities		R		AIR Maint Supervision		0		-1		-1

		AC08		AIR Facilities		R		AIR Paving & Grounds		0		-1		-1

		AC08		AIR Facilities		R		AIR Scheduling & Control		0		1		1

		AC09		AIR Facilities		R		AIR Paving & Grounds		0		-1		-1

		AC09		AIR Facilities		R		AIR Water Quality		0		1		1

		AC10		AIR Facilities		R		AIR Carpentry Shop		0		-1		-1

		AC10		AIR Facilities		R		AIR Scheduling & Control		0		1		1

		AC102		AIR Facilities		R		AIR Electric Shop		0		-1		-1

		AC102		AIR Facilities		R		AIR Water Quality		0		1		1

		AC103		AIR Facilities		R		AIR Custodial		0		-2		-2

		AC103		AIR Facilities		R		AIR Mechanical Maintenance		0		2		2

		AC104		AIR Facilities		R		AIR Mechanical Maintenance		0		1		1

		AC104		AIR Facilities		R		AIR Paint Shop		0		-1		-1

		AC11		AIR Facilities		R		AIR Scheduling & Control		0		1		1

		AC11		AIR Facilities		R		AIR Storeroom		0		-1		-1

		AC110		AIR Facilities		R		AIR Custodial		0		-1		-1

		AC110		AIR Facilities		R		AIR Maint Supervision		0		1		1

		AC111		AIR Facilities		R		AIR Electric Shop		0		-1		-1

		AC111		AIR Facilities		R		AIR Maint Supervision		0		1		1

		AC116		AIR Facilities		R		AIR Custodial		0		-2		-2

		AC116		AIR Facilities		R		AIR Plumbing Shop		0		2		2

		AC117		AIR Facilities		R		AIR Custodial		0		-1		-1

		AC117		AIR Facilities		R		AIR Steamfitting Shop		0		1		1

		AC118		AIR Facilities		R		AIR Custodial		0		-1		-1

		AC118		AIR Facilities		R		AIR Scheduling & Control		0		1		1

		AC119		AIR Facilities		R		AIR Custodial		0		-2		-2

		AC119		AIR Facilities		R		AIR Storeroom		0		2		2

		AC12		AIR Operations & Security		R		AIR Airfield Operations		0		1		1

		AC120		AIR Facilities		R		AIR Custodial		0		-1		-1

		AC120		AIR Facilities		R		AIR Storeroom		0		1		1

		AC13		AIR Operations & Security		R		AIR Airfield Operations		0		1		1

		AC137		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC137		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC138		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC138		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC139		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC139		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC14		AIR Operations & Security		R		AIR Airfield Operations		0		1		1

		AC140		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC140		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC141		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC141		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC142		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC142		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC143		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC143		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		1		1

		AC144		AIR Airport Director		R		AIR EEO Compliance & Training		0		-1		-1

		AC144		AIR Chief Operating Officer		R		AIR Chief Operating Officer		0		1		1

		AC145		AIR Airport Director		R		AIR EEO Compliance & Training		0		-1		-1

		AC145		AIR Chief Operating Officer		R		AIR Chief Operating Officer		0		1		1

		AC146		AIR Airport Director		R		AIR EEO Compliance & Training		0		-1		-1

		AC146		AIR Chief Operating Officer		R		AIR Chief Operating Officer		0		1		1

		AC147		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC147		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		-1		-1

		AC148		AIR Business & Finance		R		AIR Chief Bus & Fin Office		0		-1		-1

		AC148		AIR Planning Division		R		AIR Planning & Environ Affairs		0		1		1

		AC15		AIR Operations & Security		R		AIR Airfield Operations		0		-1		-1

		AC15		AIR Operations & Security		R		AIR Deputy Director Operations		0		1		1

		AC150		AIR Airport Director		R		AIR Airport Director's Office		0		1		1

		AC150		AIR Chief Operating Officer		R		AIR SFO Museum		0		-1		-1

		AC151		AIR Business & Finance		R		AIR Revenue Development		0		1		1

		AC151		AIR Operations & Security		R		AIR Deputy Director Operations		0		-1		-1

		AC152		AIR Business & Finance		R		AIR Chief Bus & Fin Office		0		-1		-1

		AC152		AIR Business & Finance		R		AIR Revenue Development		0		1		1

		AC160		AIR Airport Director		R		AIR Airport Director's Office		0		0		0

		AC161		AIR Airport Director		R		AIR Airport Director's Office		0		0		0

		AC162		AIR Airport Director		R		AIR Airport Director's Office		0		0		0

		AC163		AIR Airport Director		R		AIR Airport Director's Office		0		0		0

		AC164		AIR Airport Director		R		AIR Commission Secretary		0		0		0

		AC165		AIR Airport Director		R		AIR Commission Secretary		0		0		0

		AC166		AIR Airport Director		R		AIR Commission Secretary		0		0		0

		AC167		AIR Airport Director		R		AIR Offce of General Counsel		0		0		0

		AC168		AIR Airport Director		R		AIR Offce of General Counsel		0		0		0

		AC169		AIR Airport Director		R		AIR EEO Compliance & Training		0		0		0

		AC17		AIR Operations & Security		R		AIR Deputy Director Operations		0		1		1

		AC170		AIR Airport Director		R		AIR EEO Compliance & Training		0		0		0

		AC171		AIR Airport Director		R		AIR EEO Compliance & Training		0		0		0

		AC172		AIR Airport Director		R		AIR EEO Compliance & Training		0		0		0

		AC173		AIR Communications & Mrktng		R		AIR Communications		0		0		0

		AC174		AIR Communications & Mrktng		R		AIR Communications		0		0		0

		AC175		AIR Communications & Mrktng		R		AIR Communications		0		0		0

		AC176		AIR Communications & Mrktng		R		AIR Communications		0		0		0

		AC177		AIR Communications & Mrktng		R		AIR Communications		0		0		0

		AC178		AIR Communications & Mrktng		R		AIR Marketing		0		0		0

		AC179		AIR Communications & Mrktng		R		AIR Marketing		0		0		0

		AC180		AIR Communications & Mrktng		R		AIR Marketing		0		0		0

		AC181		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC182		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC183		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC184		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC185		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC186		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC187		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC188		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC189		AIR Communications & Mrktng		R		AIR Public Affairs		0		0		0

		AC19		AIR Design & Construction		R		AIR Chief Development Office		0		-1		-1

		AC19		AIR Facilities		R		AIR Maint Supervision		0		1		1

		AC190		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC191		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC192		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC193		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC194		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC197		AIR Communications & Mrktng		R		AIR Reprographics		0		0		0

		AC198		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC199		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC20		AIR Design & Construction		R		AIR Chief Development Office		0		-1		-1

		AC20		AIR Facilities		R		AIR Maint Supervision		0		1		1

		AC200		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC202		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC203		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC207		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC209		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC21		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC21		AIR Design & Construction		R		AIR Chief Development Office		0		-1		-1

		AC210		AIR Chief Operating Officer		R		AIR Info Technology & Telecom		0		0		0

		AC211		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		0		0

		AC212		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		0		0

		AC213		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		0		0

		AC214		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC215		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC216		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC217		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC218		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC219		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC22		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		-1		-1

		AC22		AIR Design & Construction		R		AIR Chief Development Office		0		1		1

		AC220		AIR Bureau Of Admin & Policy		R		AIR Safety Health & Wellness		0		0		0

		AC221		AIR Bureau Of Admin & Policy		R		AIR Social Responsibility		0		0		0

		AC222		AIR Bureau Of Admin & Policy		R		AIR Social Responsibility		0		0		0

		AC223		AIR Bureau Of Admin & Policy		R		AIR Social Responsibility		0		0		0

		AC224		AIR Bureau Of Admin & Policy		R		AIR Social Responsibility		0		0		0

		AC226		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC227		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC228		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC229		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC23		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		-1		-1

		AC23		AIR Facilities		R		AIR Maint Supervision		0		1		1

		AC231		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC233		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC234		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC235		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		0		0

		AC24		AIR Bureau Of Admin & Policy		R		AIR Human Resources & Payroll		0		1		1

		AC25		AIR Airport Director		R		AIR Commission Secretary		0		1		1

		AC25		AIR Communications & Mrktng		R		AIR Public Affairs		0		-1		-1

		AC26		AIR Bureau Of Admin & Policy		R		AIR Chief Administration Offce		0		0.5		0.5

		AC26		AIR Communications & Mrktng		R		AIR Public Affairs		0		-0.5		-0.5

		AC90		AIR Facilities		R		AIR Environmental Operations		0		1		1

		AC90		AIR Facilities		R		AIR Plumbing Shop		0		-1		-1

		Grand Total								0		6		6



































































































































































































































annual to proj

		Ref No.		Status		Division Description		Action		Sum of CY Orig FTE		Sum of Myr FTE		Sum of BY+1 Myr FTE

		AC00		A		AIR Chief Operating Officer		R		0		1		1

		AC00		O		AIR Chief Operating Officer		R		0		-1		-1

		AC12		A		AIR Operations & Security		R		0		1		1

		AC12		O		AIR Operations & Security		R		0		-1		-1

		AC13		A		AIR Operations & Security		R		0		1		1

		AC13		O		AIR Operations & Security		R		0		-1		-1

		AC14		A		AIR Operations & Security		R		0		1		1

		AC14		O		AIR Operations & Security		R		0		-1		-1

		AC17		A		AIR Operations & Security		R		0		1		1

		AC17		A		AIR Operations & Security		S		0		0		0

		AC17		O		AIR Design & Construction		R		0		-1		-1

		AC17		O		AIR Operations & Security		R		0		0		0

		AC24		A		AIR Bureau Of Admin & Policy		R		0		1		1

		AC24		O		AIR Bureau Of Admin & Policy		R		0		-1		-1





15.10.006 Position and Calc’d B

		GFS Type		Dept		Dept Division		Division Description		Dept Section		Section Description		Department ID		Department Description		Fund ID		Fund Title		Project ID		Project Title		Grant Related Flg		Grant Flag by Activity		Activity ID		Activity Title		Authority Lvl 1 Code		Authority Lvl 1 Title		Authority ID		Authority Title		Activity Type Number		Activity Type Description		Account Lvl 5 Name		Account ID		Agency Use ID		AAO Title		AAO Category		Change Type Title		Class		Job Class Title		Job Class Tier		Emp Org Code		Emp Org Title		Source Title		Ret		Status		Action		Ref No.		Effective Year		Effective PayPeriod		End Year		End PayPeriod		CY Orig FTE		CY Orig Amt		BY Orig FTE		BY Orig Amt		Base FTE		Base Amt		Dept FTE		Dept Amt		Myr FTE		Myr Amt		Tech FTE		Tech Amt		Fin FTE		Fin Amt		Board FTE		Board Amt		BY+1 Base FTE		BY+1 Base Amt		BY+1 Dept FTE		BY+1 Dept Amt		BY+1 Myr FTE		BY+1 Myr Amt		BY+1 Tech FTE		BY+1 Tech Amt		BY+1 Fin FTE		BY+1 Fin Amt		BY+1 Board FTE		BY+1 Board Amt

		Self Supporting		AIR		109699		AIR Operations & Security		109701		AIR Deputy Director Operations		109701		AIR Deputy Director Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		0931_C		Manager III		3		351		351 - MEA, MUNICIPAL EXECUTIVES ASSOCIATION		Position: Regular Changes		C		A		R		AC15		BY		Payperiod 1						0		0		0		0		0		0		1		160134		1		160134		1		160134		1		160134		1		160134		0		0		1		160134		1		160134		1		160134		1		160134		1		160134

		Self Supporting		AIR		109699		AIR Operations & Security		109701		AIR Deputy Director Operations		109701		AIR Deputy Director Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		0955_C		Deputy Director V		3		351		351 - MEA, MUNICIPAL EXECUTIVES ASSOCIATION		Position: Regular Changes		C		A		R		AC151		BY		Payperiod 1						0		0		0		0		0		0		0		0		-1		-241228		-1		-241228		-1		-241228		-1		-241228		0		0		0		0		-1		-241228		-1		-241228		-1		-241228		-1		-241228

		Self Supporting		AIR		109699		AIR Operations & Security		109701		AIR Deputy Director Operations		109701		AIR Deputy Director Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		5207_C		Associate Engineer		3		21		021 - LOCAL 21, PROFESSIONAL AND TECHNICAL ENG		Position: Regular Changes		C		A		R		AC17		BY		Payperiod 1						0		0		0		0		0		0		1		139467		1		139467		1		139467		1		139467		1		139467		0		0		1		139467		1		139467		1		139467		1		139467		1		139467

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		0931_C		Manager III		3		351		351 - MEA, MUNICIPAL EXECUTIVES ASSOCIATION		Position: Regular Changes		C		A		R		AC15		BY		Payperiod 1						0		0		0		0		0		0		-1		-160134		-1		-160134		-1		-160134		-1		-160134		-1		-160134		0		0		-1		-160134		-1		-160134		-1		-160134		-1		-160134		-1		-160134

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		A		R		AC12		BY		Payperiod 1						0		0		0		0		0		0		1		111644		1		111644		1		111644		1		111644		1		111644		0		0		1		111644		1		111644		1		111644		1		111644		1		111644

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		A		R		AC13		BY		Payperiod 1						0		0		0		0		0		0		1		111644		1		111644		1		111644		1		111644		1		111644		0		0		1		111644		1		111644		1		111644		1		111644		1		111644

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		A		R		AC14		BY		Payperiod 1						0		0		0		0		0		0		1		111644		1		111644		1		111644		1		111644		1		111644		0		0		1		111644		1		111644		1		111644		1		111644		1		111644

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		O		R		AC12		BY		Payperiod 1						0		0		0		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		O		R		AC13		BY		Payperiod 1						0		0		0		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0

		Self Supporting		AIR		109699		AIR Operations & Security		109706		AIR Airfield Operations		109706		AIR Airfield Operations		17960		AIR Op Annual Account Ctrl		10026671		AC Airport Operations		N		N		1		AC Airport Operations		10000		Operating		10000		Operating						5010Salary		501010				Gross Expenditures		J01		On-Going		9213_C		Airfield Safety Officer		2		790		790 - LOCAL 790, SEIU		Position: Regular Changes		C		O		R		AC14		BY		Payperiod 1						0		0		0		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0		0		0		-1		0		-1		0		-1		0		-1		0		-1		0







FY20/21 Operating Budget - $135 Million in Reductions
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Debt Service and Contractual Services Savings are key components of strategy to bring Revised 
FY20/21 Budget 9% lower than Budget adopted by Airport Commission in February 2020


FY21 vs FY20 Summary

						PRE-COVID-19 FY20/21 BUDGET ADOPTED BY COMMISSION IN FEB 2020				REVISED FY20/21 BUDGET SUBMITTED TO MAYOR JUNE 2020		% CHANGE REVISED FY20/21 VS. PRELIM. FY20/21		% CHANGE REVISED FY20/21 VS. FY19/20 BUDGET

		CATEGORY		FY19/20 BUDGET				POST-COVID-19 ADJUSTMENTS TO FY20/21 BUDGET								Comment for change from FY20

		Personnel		261,855,857		275,121,641		(11,739,098)		263,382,543		-4%		1%		Increase due to annualization of FY20 COLA

		Contractual Services		157,180,973		204,828,898		(27,654,958)		177,173,940		-14%		13%		Increase due to elevator, escalator, and moving walkway maintenance contracts that now provide 24-hour service and expanded repair coverage  (Facilities - $6M) and the maintenance of new Terminal 1 systems, such as the baggage handling system, passenger processing systems, and passenger boarding bridges (Operations & Security - $10M).

		Services of Other City Depts		200,476,321		203,811,038		(7,136,063)		196,674,975		-4%		-2%		Reduction based on electricity savings from Facilities closure and reduction to the SFPD work order for Police Academy services.

		Annual Service Payment		51,517,650		49,625,000		(24,482,850)		25,142,150		-49%		-51%		Reduction based on projected concession revenues

		Facilities Improvements, Equipment and Other		23,632,151		25,926,674		(3,350,665)		22,576,009		-13%		-4%		Reduction based on delaying equipment purchases and managing facilities repairs with current funds

		Materials & Supplies		20,595,903		21,196,393		(1,272,640)		19,923,753		-6%		-3%		Reduction based on decline in air traffic and historical trends

		Debt Service		584,377,291		590,876,370		(59,564,370)		531,312,000		-10%		-9%		Reduction based on anticipated debt restructuring/refunding.

								- 0				 		 

		Total Operating Budget		1,299,636,146		1,371,386,014		(135,200,644)		1,236,185,370		-10%		-5%

								O&M Only		704,873,370

								10% of O&M Only		70,487,337

								15% of O&M Only		105,731,006

								20% of O&M Only		140,974,674







expenditure

		AIRPORT

				Proposed						Adjustments						Revised						BPMS/eTurn at 7/6/20						BPMS vs Revised

		Category		FY 20/21		FY 21/22				FY 20/21		FY 21/22				FY 20/21		FY 21/22				FY 20/21		FY 21/22				FY 20/21

		Personnel		271,637,408		288,415,948				-7,406,748		-10,152,644				264,230,660		278,263,304				260,901,102		269,481,894				-3,329,558

		Non Personnel		204,653,898		217,851,606				-27,795,298		0				176,858,600		217,851,606				176,785,640		218,484,092				-72,960

		Materials & Supplies		21,196,393		19,867,643				-2,732,300		0				18,464,093		19,867,643				19,862,053		20,741,771				1,397,960

		Equipment		5,609,759		4,951,854				-1,290,740		0				4,319,019		4,951,854				4,322,109		5,997,172				3,090

		Debt Service		590,876,370		675,397,718				-59,564,370		0				531,312,000		675,397,718				531,312,000		675,397,718				0

		Services of Other Depts		91,748,958		93,180,902				-8,469,154		-7,095,694				83,279,804		86,085,208				85,746,774		89,991,795				2,466,970

		ASP		49,625,000		50,121,250				-14,482,850		-4,037,350				35,142,150		46,083,900				35,142,150		46,083,900				0

		OPEB		108,500,000		9,500,000				-106,000,000		6,226,000				2,500,000		15,726,000				2,500,000		15,726,000				0

		FM		15,500,000		15,500,000				-2,500,000		2,000,000				13,000,000		17,500,000				13,000,000		17,500,000				0

		Other Transfers

Shirley West: Shirley West:
Surety Bond, Small Capital Outlay (AOF), 17970 transfer		5,436,066		7,904,869										5,436,066		7,904,869				5,258,986		7,786,532				-177,080

		AIR		1,364,783,852		1,382,691,790				-230,241,460		-13,059,688				1,134,542,392		1,369,632,102				1,134,830,814		1,367,190,874				288,422



		FIR		31,961,887		33,211,181				-183,531		0				31,778,356		33,211,181				31,023,056		31,267,089				-755,300



		POL		102,359,202		107,577,237				-19,700,000		-19,700,000				82,659,202		87,877,237				80,386,750		81,180,136				-2,272,452



		Total		1,499,104,941		1,523,480,208				-250,124,991		-32,759,688				1,248,979,950		1,490,720,520				1,246,240,620		1,479,638,099				-2,739,330

		Feb eTurn		1,503,136,346		1,521,725,495						R&C Operating Cost				1,248,251,000		1,490,263,000				1,248,251,000		1,490,263,000

		Delta

Shirley West: Shirley West:
Difference is due to wage adjustments that will be delayed.  The base amounts were adjusted.		

Shirley West: Shirley West:
Surety Bond, Small Capital Outlay (AOF), 17970 transfer		-4,031,405		1,754,713						Delta				728,950		457,520				-2,010,380		-10,624,901

















revenue

		Fund ID		17960; 17970		Data is for AIR only

		Account Lvl 2 Title		Revenue

		Dept ID Description		(All)

		Division Description		(All)

		Account Lvl 5 Title		Dept Amt		BY+1 Dept Amt

		4250FinF&P		1,343,000		1,367,000

		4300IntInv		27,028,000		27,849,000

		4350Rent&C		352,680,000		369,253,000

		4450IGRSta		1,000		1,000

		4600C4Svcs		748,104,000		811,646,000

		4750OthRev		55,880,000		57,261,000

		4860ExpRec		51,000		51,000

		4950_ITI		193,117,980		240,787,056

		49990BegFB		77,151,574		0

		Grand Total		1,455,356,554		1,508,215,056

		Adjusted Revenue		1,454,887,574		1,505,377,000



		Renee's Revenue FEB 2020		1,452,666,445		1,505,377,000

				-2,221,129		0

		17970 Rev Trf		417,980		2,787,056

		PFC Transfer		192,700,000		238,000,000

		4950_ITI		193,117,980		240,787,056

		Fund Balance per Renee		74,930,445

		delta		-2,221,129

		New R&C Revenue		1,248,251,000		1,490,263,000

		change		-204,415,445		-15,114,000







Racial Equity and Diversity
Drive a culture of inclusion and belonging so that every employee feels respected, valued, and engaged to bring their personal best
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City & County Workforce SFO’S Private Sector Workforce
• Creation of the Office of Diversity, Equity & 

Inclusion

• Courageous Conversations Speaker Series

• Panel Discussions such as “Disrupting Racial 
Inequities and Ways to Work Toward Systemic 
Change” featuring BOE Chair Malia Cohen and 
Commissioner Everett Hewlett, Jr.

• Employee Resource Groups

• Share, Listen & Learn Conversations

• SFO’s Diversity Video included with all job 
postings and shown during New Employee 
Orientation

• Committed to creating SFO’s Racial Equity Plan 
by December 2020

Incumbent workers:
• Lower-wage workers from SF & San Mateo Counties
• 75% people of color, including recent immigrants

Programming:
• Financial Wellness/Security Programming and Resources 
• Worker’s Fund Pilot giving emergency cash to workers
• Expanded Discount Programs (including BART)
• Employee/Labor Union Stakeholder Engagement
• Workforce Employer Board

COVID-19 Response
• Virtual Benefits Assistance Sessions with California 

Employment Development Department (EDD) and 
Unions 

• Virtual assistance for laid off airport workers, including 7 
day/week hotline

• Transportation stipends for workers returning to work 
• Safety campaign for all workers

Workplace Transformation & Inclusion

FY21 Funding: $925,000 for the 
Office of Diversity, Equity & 
Inclusion



Racial Equity & Diversity
Minimize barriers for diverse communities to access, thrive, and advance in economic opportunities, including jobs, contracts, and leases
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FY21 Funding: $2.5 
million for internship 
program, $5.2 million for 
social responsibility 
activities

Equitable Community Access to Economic Opportunities

Employment Opportunities Small Business Opportunities
FY 18/19 Programs FY19/20 Programs

Internships 333 interns (including OFA)

Local Business Enterprise (LBE) 
Participation (FY15Q2 – YTD)

21% participation in 
Capital Plan ($808
million)

Opportunities for All 97 interns

Local Hire 30% Local Hire on 83 projects

First Source Hires 105 placements + over 200 hired 
at Grand Hyatt @ SFO

Airport Concessions Disadvantaged 
Business Enterprise (ACDBE) 
Participation in Dollars (FY18-19)

22% of all revenue ($84
million) with 39% of all 
leases having one or 
more ACDBE 
leaseholders

Hiring Events 2,514 attendees

Populations Served:
• Communities of color, youth and older adults, veterans, 

LGBTQQI, people with disabilities

Program Highlights:
• Grand Hyatt @ SFO Hotel Community Hiring Fairs, 

Opportunities for All, Partnerships with 400+ community 
organizations from the Bay Area

Capacity Building/Outreach Highlights:
• Small Business Week/LBE Mixer, LBE Mentor Protégé 

Program, Small Business Concessionaire Supplier Fair, 
Airport Minority Advisory Council Western Region Mixer

COVID-19 Response
• Conversion of in-person internships to virtual internships 
• Participation in virtual job fairs 
• One-on-one recruitment services for open airport jobs 
• Jobseeker referrals to on and off airport employment

• Rent deferment and fee forgiveness
• Tenant Reactivation Guide
• Weekly updates on COVID-19 resources
• Linking small businesses to grants, loans, and other relief



#SFOStrong
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