
Budget and 
Finance Committee 

2020-22 Proposed Budget
August 13, 2020

San Francisco Department of Children, Youth & Their Families



Our Commitment to Equity
• Racial equity framework that specifically directs services and resources 

towards 4 Priority Populations: African Americans, Latinxs, Pacific Islanders & 
Low-Income Asians

• Invest in building up the field of culturally competent community-based 
providers through technical assistance & capacity building

• DCYF’s Equity Committee works in partnership with the Office of Racial Equity 
to support us to better address injustice & inequality

• For FY2020-21, DCYF’s Budget Priorities are:
• Black-led CBOs, 
• CBOs that serve a high percentage of Black children, youth & families, 
• CBOs that support Community Learning Hubs (CLH)



Our Rapid Response Efforts
• Emergency Child & Youth Care (ECYC)

partnership with RPD

761 K-8 children of frontline workers

29, 587 Free, nutritious meals & snacks

• Summer Camps and programs

3,000 K-8 children and youth

• 20% of DCYF Staff have been DSW’d to 
support Citywide efforts, e.g., Feeding, 
EOC, DPH

• >95% of DCYF CBOs provided services to 
children, youth and families
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SFUSD*
$86M, 33%

Free City College
$15.7M, 6%

FY 2020-21 
DCYF Operating 
Budget vs Other 

Programs

* Does not include the recent SFUSD $15M commitment

DCYF 
Operating

$162M, 61%
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General Fund Reduction

Includes the following:
• SFUSD PEEF Baseline ($1.4M)
• SFUSD PEEF ($19.6M)
• SFUSD ERAF One-time ($20.9M)

State Grant reduction
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Total Cuts Include:
• State Grant reduction & Others = ($2.1M)
• Pass-through SFUSD PEEF and ERAF 

reductions = ($45M)

Work order reductions to other City 
departments

Mayor’s Proposed Budget & Appropriation
CHF - DCYF

Percent Change -15.9% 1.1%



FY 2020-21 
DCYF Operating Budget

Work Orders
$37.5M,
23.6%

Non-Personnel  $8.7M, 5.5%
Salaries  $6.5M, 4.1%

Fringe $3.2M, 2.0%
Materials  $0.3M, 0.2%

City Grants
$102.8M,

64.7%

Includes Juvenile Probation 
Department’s $4.8M 
($7M reinvestment across two years)



Work Orders
$37.5M,
25.1%

Non-Personnel  $6.6M, 4.4%
Salaries  $6.55M, 4.4%

Fringe $3.3M, 2.2%
Materials  $0.25M, 0.2%

FY 2021-22 
DCYF Operating BudgetCity Grants

$95.3M,
63.7%

Includes:
GF Reduction ($6.5M)
State Grant Reduction ($2.1M)
5M Community Benefits ($1.0M)
Juvenile Probation $2.2M 



FY 2020-21 & 2021-22 Personnel
GFS Type Personnel Type FY1920 FTE FY1920 AMT FY2021 FTE FY2021 AMT FY2122 FTE FY2122  AMT

GFS Regular 9.00 888,705 9.00 900,822 9.00 900,822 

GFS Temp 0.16 16,879 0.16 16,879 0.16 16,879 

GFS Attrition (Salary Savings) (0.19) (3,796) 0.00 13,850 0.00 13,850 

GFS Other Special Class 0.00 (15,405) 0.00 (14,872) 0.00 (14,872)

GFS Total  8.97 886,383 9.16 916,679 9.16 916,679 

Self Supporting Regular & Grants 57.54 6,380,910 59.00 6,437,339 59.00 6,437,339 

Self Supporting Temp 2.08 215,826 1.95 207,262 1.98 209,762 

Self Supporting Attrition (Salary Savings) (9.18) (982,434) (9.19) (1,008,938) (9.22) (1,011,495)

Self Supporting Other Special Class 0.00 (4,562) 0.00 (4,585) 0.00 (4,585)

Self Supporting Total 50.44 5,609,740 51.76 5,631,078 51.76 5,631,021 

Grand Total 59.41 6,496,123 60.92 6,547,757 60.92 6,547,700 



What are Community 
Learning Hubs?

Neighborhood-based

In-person supports for distance learning

Build social-emotional wellbeing

2:20 staff to youth ratio

Starting September 14, 
Hubs will operate 

Monday-Friday 
8:30am-5:30pm



Low-income 
households

Residents of HOPE 
SF, public housing, 

& SROs

Homeless youth Foster youth

English Language 
Learners

Confirmed Community 
Learning Hubs by District

Target Populations

District 1 3

District 2 1

District 3 5

District 4 1

District 5 6

District 6 17

District 7 2

District 8 2

District 9 15

District 10 10

District 11 4




