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Our Mission: The San Francisco Sheriff’s Office works with the public, the criminal 

justice system, and community stakeholders to safeguard the lives, rights, and property 

of all people we serve. We strive to complete our mission in a manner that maintains the 

trust and confidence of the people of San Francisco.

Our Priorities:

• Criminal Justice Reforms

• Transparency and Accountability

• Operational Efficiency

• Invest In and Value our Employees
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Budget Summary
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Budget Summary – FY2020-21 vs. from Base Budget

FTE Count Base Proposed Budget Change

Regular Full Time 1036 1005 -31

Overtime 122 44 -78

Total 1158 1049 -109
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Budget Snapshot

Fully Met Target Reductions

• Reduction in overtime to reflect closure of Hall of Justice

• Increase in attrition saving to reflect hiring slowdown

• Deferral of non-critical system/capital improvements

• Additional reductions to base operating budget to prioritize:

✓ Criminal Justice Reforms

✓ Transparency and Accountability

✓ Operational Efficiency

✓ Invest In and Value our Employees
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Criminal Justice Reforms
Decades-Long Part Partnership Between Sheriff’s Office and PreTrial Diversion Project
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Criminal Justice Reforms
Free Phone Calls
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Criminal Justice Reforms
Getting to Free Phone Calls was Part of a Years-Long Process
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Invest in and Value our Employees
Increased Training for Principled Policing
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Invest in and Value our Employees
Sheriff’s Alliance for Equity




