© 00 N o o -~ w N Pk

N NN N NN B B R R R R R R R
O N W N P O © © N o O M W N B O

FILE NO. 200979 RESOLUTION NO.

[Accept and Expend In-Kind Gift - Retroactive - Deloitte Consulting LLP - Strategic Planning
Sessions - Estimated at $40,000]

Resolution retroactively authorizing the Office of the District Attorney to accept and
expend an in-kind gift estimated at $40,000 from the Deloitte Consulting LLP for

strategic planning sessions from July 2020, through September 2020.

WHEREAS, The San Francisco District Attorney will partner with Deloitte Consulting
LLP (Deloitte Consulting) to understand how trends in criminal justice and the District
Attorney's strategic priorities impact the capabilities and operating model of the office; and

WHEREAS, Deloitte Consulting will perform the consulting services set forth in the
Engagement Letter to assist the San Francisco District Attorney's Office to conduct three
Strategic Planning Sessions; the first session will be scheduled by joint agreement in July
2020 and the work will complete over a six-week time period from the first session; and

WHEREAS, Over the course of three virtual planning sessions Deloitte Consulting will
work with the District Attorney to align on a high-level future vision for the San Francisco
District Attorney's Office; identify how high-level trends in criminal justice impact that vision;
map the capabilities required to support execution of the vision; highlight actions needed at a
conceptual level to meet capability gaps and opportunities; and sequence high-level actions
required to activate the capabilities; now, therefore, be it

RESOLVED, That the Board of Supervisors approves the in-kind gift estimated at
$40,000 and authorizes the Office of the District Attorney to accept the consulting services for

the strategic planning sessions from Deloitte Consulting.
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Recommended:

s/

Eugene Clendinen
Chief, Administration & Finance
for Chesa Boudin

District Attorney

Supervisor Fewer
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Approved: _/s/

London N. Breed

Mayor

Approved: _/s/

Ben Rosenfield

Controller
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