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Executive Director Renewal



District Clean and Safe Evolution

2019/20 Portside Assessments Received: $180.650

The District does not currently provide clean and
safe operations on the Portside.

After the renewal of the Portside, the district will
provide supplementary clean and safe operations.
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PORTSIDE MARKETING BUDGET
/5% or $135,487

$55,000 in fixed programming

4™ of July Fireworks Celebration
Fleet Week Sponsorship

$80,000 for:

Fisherman’s Wharf maps and distribution, Crab Wheel lighting, rack
cards for all events, Wharf Fest, Nightlife Promotions, Director of
Marketing, Media Fam Tours, branding, graphic design, and much

much more.
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MARKETING SUCCESS

Facebook Total Page Likes: 51,700+

Instagram: 5,362 followers

Page Reach: almost 350,000

(people who actually see our page)
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ITINERARIES @Y
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F 76 the workd as & m Fisherman's
a number of 2
¢ aff tneir bucket kst, this
a also offers more than m the eye. Fing unique and
off-the-beaten Wharf spats in these itineraries curated by local
axperts. Fisherman's Wharf has something for everyone
Pick your flavor at visitfishermanswharf.comvitineraries
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POINTS OF INTEREST & ATTRACTIONS
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Download these apps on your smart phone
or tablet to explore Fisherman's Wharf:
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GET SOCIAL WITH US!

FESTIVALS & EVENTS

Like us on Facebook at Facebook.o

* Adcrable Sea Licn Pics » Weekldy Ever
. aest & he Wharl

Follow us on Instagram @FishermansWhart

@ S and scenic shots
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Find a complete list of dining options at
VisitFishermansWharf.com/Restaurants
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HISTORY OF THE

The historic watarfront district gels &3 name from tha mid 1o late
18008 when ltalian immigrant fisharmen came 1o the city. The
populatian began lishing for local delicacins and e araa's now
famous Dungeness crab. Sealcod MstAWRNS ware hen craated
% 100d the hungry tishamman afee a long day oul on e waler,

Yo this day, the arsa s home 1o San Frangsco's fishing fieet. Histonc
Moanterey fshing boats ine the inner kagoon along Jetlorscn street

Explore tour and activity opions M VisitFishermansWharl comThings-To-Do

FISHERMAN'S WHARF'S FISHING INDUSTRY TODAY
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COMMERCIAL FISHING BOATS UNLOAD

19 MILLION LBS.

OF SEAFOOD AT THE WHARF ANNUALLY

Fishermn's Wriaef is the #1 must-see dustination in San Francised, g
This historko waterfront district is home to broathtaking bay viows, % {
family-fiendly atractions, seafood restaurants, over 500 barking
sea lions, andtmans. Whethar you're looking for the traditionsl visitor
tour or an off the beaten wharf adventure, this Pocket Guide wil help 2
you navigate your unique Fisherman's Whart expariance. oS

VisitFishermansWharf.com

Find all your shopping options at VisitFishermansWharf.comvShopping

Marketing

Metrics at a glance...

51.7K
Page Likes

349.5K

Wharf Fest - Oct 22, 2016

ElectricTourCompany.com WharfFest.com

Page Reach

Blazing Saddles Bike Rentals & Tours

MerryTime at the Wharf
BlazingSaddles.com

VisitFishermansWharf.com/events
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RESTAURANTS SEA LIONS

SOMETHING
FOR EVERYONE

Shopping * Historic Ships * Bay Cruises * Bike/Segway Rentals * Sightseeing Tours * Sport Fishing * Cable Cars



Portside...the next 15 years

2020-2021 Assessment roll
Breakdown CLEAN AND SAFE

ASSESSMENT % of
BUDGET Budget
Clean and Safe Program $63,304.00* 25.00% 1 A m b aS S ad O r

Marketing and Events Program $113,948.00 45.00% (C U rrently O)
Administration $50,643.00 20.00%
Conti /IR Allocati $25,322.00 10.00% - -
CTneeneesee T + Private Security/10B Hours
Total Expenditures $253,219.00 100.00% (C U rrently ZerO)
@Y | o
//".“\\ *Portside assessments are based on a combination of

Esherman’s gross receipts and some fixed rates of the businesses

within the district. Therefore, the projected budget
S TR N TE numbers are estimates based on previous years




Portside...the next 15 years

2020-2021 Assessment roll:
$253.219*

ASSESSMENT % of T
BUDGET Budget I\/IA I 2 K E I N G

Clean and Safe Program $63,304.00 25.00%
Marketing and Events Program $113,948.00* 45.00%
Administration $50,643.00 20.00% F I 19/20 P t . d

Contingency/Reserve Allocation $25,322.00 10.00%

Total Expenditures $253,219.00 100.00% I\/I ar keti n g B u d g et — $130 i 979*

@Y | o
F ) *Portside assessments are based on a combination of
lshermans gross receipts and some fixed rates of the businesses

within the district. Therefore, the projected budget
S TR N TE numbers are estimates based on previous years




Landside...the next 15 years

2020-2021 Assessment roll:
$253,219* ADMINISTRATION

CUDGET | cudge 19/20 Staffing Allocations
Clean and Safe Program $63,304.00| 25.00% EXECUTIVE DIRECTOR
Marketing and Even'fs-Progr.am $113,948.00 45.00% DEPUTY DIRECTOR
Administration $50,643.00* 20.00% P/T MARKETING DIRECTOR
Contingency/Reserve Allocation $25,322.00 10.00%
Total Expenditures $253,219.00 100.00%
! 2021+ Staffing Estimate
EXECUTIVE DIRECTOR
DEPUTY DIRECTOR
Full time MARKETING DIRECTOR
@
F >/‘-.-‘\’< : *Portside assessments are based on a combination of
1Isherman’s gross receipts and some fixed rates of the businesses

within the district. Therefore, the projected budget
S TR N TE numbers are estimates based on previous years




FWCBD Statt

Randall Scott Laura Schaefer Mike Castro
Executive Director Deputy Director Services Manager
randall@fwcbd.com Director of Marketing & Communications mike@fwcbd.com

laura@fwcbd.com
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