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District Clean and Safe Evolution

2019/20 Portside Assessments Received: $180,650
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The District does not currently provide clean and 

safe operations on the Portside.

After the renewal of the Portside, the district will 

provide supplementary clean and safe operations. 



PORTSIDE MARKETING BUDGET
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75% or $135,487

$55,000 in fixed programming
4TH of July Fireworks Celebration

Fleet Week Sponsorship

$80,000 for:
Fisherman’s Wharf maps and distribution, Crab Wheel lighting, rack 

cards for all events, Wharf Fest, Nightlife Promotions, Director of 

Marketing, Media Fam Tours, branding, graphic design, and much 

much more. 



MARKETING SUCCESS

Facebook Total Page Likes:  51,700+ 

Instagram: 5,362 followers

Page Reach: almost 350,000
(people who actually see our page)
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Portside…the next 15 years

2020-2021 Assessment roll 

Breakdown

ASSESSMENT

BUDGET

% of 

Budget

Clean and Safe Program $63,304.00* 25.00%

Marketing and Events Program $113,948.00 45.00%

Administration $50,643.00 20.00%

Contingency/Reserve Allocation $25,322.00 10.00%

Total Expenditures $253,219.00 100.00%

CLEAN AND SAFE

1 Ambassador
(currently 0) 

+ Private Security/10B Hours
(currently zero)
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*Portside assessments are based on a combination of 

gross receipts and some fixed rates of the businesses 

within the district.  Therefore, the projected budget 

numbers are estimates based on previous years



Portside…the next 15 years

2020-2021 Assessment roll: 

$253,219*

MARKETING

Fiscal 19/20 Portside  

Marketing Budget = $130,979*
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ASSESSMENT

BUDGET

% of 

Budget

Clean and Safe Program $63,304.00 25.00%

Marketing and Events Program $113,948.00* 45.00%

Administration $50,643.00 20.00%

Contingency/Reserve Allocation $25,322.00 10.00%

Total Expenditures $253,219.00 100.00%

*Portside assessments are based on a combination of 

gross receipts and some fixed rates of the businesses 

within the district.  Therefore, the projected budget 

numbers are estimates based on previous years



Landside…the next 15 years

ADMINISTRATION 

19/20 Staffing Allocations
EXECUTIVE DIRECTOR

DEPUTY DIRECTOR

P/T MARKETING DIRECTOR

2021+ Staffing Estimate
EXECUTIVE DIRECTOR

DEPUTY DIRECTOR

Full time MARKETING DIRECTOR
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*Portside assessments are based on a combination of 

gross receipts and some fixed rates of the businesses 

within the district.  Therefore, the projected budget 

numbers are estimates based on previous years

2020-2021 Assessment roll: 

$253,219*

ASSESSMENT

BUDGET

% of 

Budget

Clean and Safe Program $63,304.00 25.00%

Marketing and Events Program $113,948.00 45.00%

Administration $50,643.00* 20.00%

Contingency/Reserve Allocation $25,322.00 10.00%

Total Expenditures $253,219.00 100.00%



9


