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[Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive - $200,200 Per Year 
Base Rent] 

Resolution authorizing the lease of real property located at 598 Portola Drive with Twin 

Peaks Petroleum, Inc., a California corporation, doing business as Twin Peaks Auto 

Care, successor-in-interest to Michael Gharib, for an initial 25-year term at a base rent 

of $200,200 per year with annual adjustments of three percent, with one five-year 

option to extend, to commence upon approval by the Board of Supervisors and Mayor, 

in their respective sole and absolute discretion. 

WHEREAS, The Board of Supervisors passed and the Mayor signed Ordinance No. 

279-94 on August 4, 1994, on file with the Clerk of the Board of Supervisors in File No. 

65-94-11, authorizing a lease (“Original Lease”) of 15,000 square feet at 598 Portola Drive 

(“Premises”) between the City and County of San Francisco (“Landlord”) and Michael Gharib, 

dba Twin Peaks Mobil (“Tenant”) for use as a gasoline service station and related 

convenience store and garage; and 

WHEREAS, The Board of Supervisors passed and the Mayor signed Resolution 

No. 364-04 on June 21, 2004, on file with the Clerk of the Board of Supervisors in File 

No. 040636, authorizing an extension of the Original Lease through June 30, 2014 (“First 

Amendment to Lease,” collectively with the Original Lease, the “Original Lease”); and 

WHEREAS, The Original Lease became a month-to-month at will lease on June 30, 

2014 and Tenant continued to occupy the Premises and conduct business as Twin Peaks 

Auto Care; and 

WHEREAS, The Board of Supervisors passed and the Mayor signed Resolution 

No. 394-15 on October 29, 2015, on file with the Clerk of the Board of Supervisors in File 
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No. 150895, authorizing a new lease of 14,499 square feet at the Premises with the Tenant 

for a term of five years; and 

WHEREAS, Tenant is a local small business which owns the tanks, dispensers, gas 

lines and other fixtures and equipment on the Premises; and 

WHEREAS, On August 3, 2016, Tenant received legacy business status and is on the 

Legacy Business Registry under Administrative Code, Section 2A.242(b)(2); and 

WHEREAS, The City, through its Real Estate Division and with consultation from the 

Office of the City Attorney, and Tenant have negotiated the proposed Lease, which provides 

an initial Base Rent of $200,200 per year or $16,683.33 per month ($13.81 per square foot 

per year) as supported by an independent appraisal, with annual increases to Base Rent of 

three (3) percent per year on each anniversary of the commencement of Lease; and 

WHEREAS, Prior to 2026, Rent may be waived for up to three months during the 

Tenant’s underground tank replacement project; and 

WHEREAS, The term of the Lease shall be for twenty-five years with one five-year 

option to extend; and 

WHEREAS, The Tenant shall be responsible for all utilities and services within the 

Premises; and  

WHEREAS, The Premises is zoned “P – Public” and limited to those uses identified 

under Planning Code, Sections 211.1 or 211.2; now, therefore, be it 

RESOLVED, That in accordance with the recommendation of the Director of Property, 

that the Director of Property on behalf of the City, as Landlord, be and is hereby authorized to 

take all actions necessary to execute the Lease (a copy of which is on file with the Clerk of 

the Board of Supervisors in File No. 200965) at 598 Portola Drive in San Francisco, 

California, at a Base Rent of $200,200 per year with three percent annual adjustments, for a 

twenty-five year term and one five year option to extend; and, be it 
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FURTHER RESOLVED, That the Director of Property shall be authorized to enter into 

any additions, amendments or other modifications to the Lease that the Director of Property 

determines, in consultation with the City Attorney, are in the best interests of the City, do not 

materially increase the obligations or liabilities of the City, and are necessary or advisable to 

complete the transaction and effectuate the purpose and intent of this resolution; and, be it 

FURTHER RESOLVED, That the Lease contains language indemnifying and holding 

harmless the City from, and agreeing to defend the City against any and all claims, costs and 

expenses, including, without limitation, reasonable attorney’s fees, incurred as a result of 

Tenant’s use of the Premises, any default by the Tenant in the performance of any of its 

obligations under the Lease or any acts or omissions of Tenant or its agents, in, on or about 

the Premises or the property on which the Premises are located, except those claims, costs 

and expenses incurred exclusively as a result of active gross negligence or willful misconduct 

of City or its agents; and, be it 

FURTHER RESOLVED, That the Competitive Bidding Procedures would be impractical 

in light of the existing zoning limitations and that the Tenant is a successful local small 

business which owns the tanks, dispensers, gas lines and other fixtures and equipment on the 

Premises, and if not the Tenant, would then remove said improvements from the Premises; 

and, be it 

FURTHER RESOLVED, That any action taken by the Director of Property and other 

officers of the City with respect to the Lease are hereby approved, confirmed and ratified; and, 

be it 

FURTHER RESOLVED, That within thirty (30) days of the agreement being fully 

executed by all parties, the Director of Real Estate shall provide the agreement to the Clerk of 

the Board for inclusion into the official file. 
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RECOMMENDED: 

______ 
Andrico Q. Penick  
Director of Real Estate 

/S/
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RECOMMENDATION 

Approval of the proposed resolution is a policy matter for the Board of Supervisors. 
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Item 10  
File 20-0965 

Department:  
Real Estate Division (RED) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolution would approve a lease at 598 Portola Drive between the City as
landlord and Twin Peaks Petroleum, Inc. as tenant, for a term of 25 years from November
2020 through October 2045, at initial annual base rent of $200,200 with three percent
annual increases thereafter, and a five-year option to extend through October 2050.

Key Points 

• The City has leased the property at 598 Portola Drive as a gasoline service station since
1972. In 2015, the Board of Supervisors approved the existing five-year lease with one five-
year option to extend. The lease expires October 31, 2020, but may be extended for five
years, through October 2025.

• The Real Estate Division (RED) has negotiated a new 25-year lease with Twin Peaks
Petroleum, with initial annual base rent of $200,200 and three percent annual increases,
with a five-year option to extend. A recent appraisal has affirmed the initial annual base
rent of $200,200.

Fiscal Impact 

• Under the proposed lease, the City would receive $200,200 in initial annual base rent, with
three percent annual increases. The initial annual rent is an increase of $86,614 over the
current annual rent of $113,586. Over the 25-year initial term, the City would receive
$7,299,145 in total rent. If the five-year option to extend the lease were executed, the rent
would be set at market rate based on an appraisal at that time.

Policy Consideration 

• As noted in the Budget and Legislative Analyst’s 2017 Performance Audit of the City’s Real
Estate Division, the City does not have an explicit policy for the use of public property for
private purposes. As noted in the audit report, “The City does have a policy, codified in
Administrative Code Section 23.A, to prioritize the use of surplus City property for
development of affordable housing. However, the City has missed opportunities to use City
property to better serve the City’s policy priorities.” The audit report noted that “At the time
of the lease expiration (for 598 Portola Drive) in June 2014, the City missed the opportunity
to reconsider the current property’s use as a gas station and pursue a mixed-use
development that would better conform to the City’s housing goals”.

• Because the proposed lease was not award as part of a competitive process and other
vendors and uses have not been considered for the property, the Budget and Legislative
Analyst considers approval of the proposed resolution to be a policy matter for the Board
of Supervisors.

Recommendation 

• Approval of the proposed resolution is a policy matter for the Board of Supervisors.
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MANDATE STATEMENT 

City Charter Section 9.118(c) states that any lease of real property for a period of ten or more 
years, including options to renew, or having anticipated revenue to the City of $1,000,000 or 
more, is subject to Board of Supervisors approval. 

Administrative Code Section 23.33 states that it is City policy that all leases of real property that 
are expected to produce more than $2,500 per month in revenue be awarded in accordance with 
competitive bidding procedures, unless the Board of Supervisors find such procedures are 
impractical or impossible. 

 BACKGROUND 

The City originally acquired the property at 598 Portola Drive near Twin Peaks as part of the 
Laguna Honda site in the late 1800s. An approximately 15-acre portion of the Laguna Honda site 
was transferred to the Juvenile Probation Department in 1947 for development of the Youth 
Guidance Center, while the 598 Portola Drive property was retained by the Department of Public 
Health.  

A gasoline service station, with a convenience store and garage, has operated at 598 Portola 
Drive since 1972, when the Board of Supervisors originally approved a 15-year lease with Mobil 
Oil (Resolution 466-72). In 1994, The Board of Supervisors approved a new 10-year lease with 
Twin Peaks Petroleum, Inc., the successor in interest to Mr. Michael Gharib, who had acquired 
the Mobil Oil franchise in 1985 (File 65-94-11, Ordinance 279-94).1 The lease included a five-year 
option to extend, for a total term of 15 years through June 2009. In June 2004, the Board of 
Supervisors approved an amendment to the 1994 lease, increasing the option term to 10 years, 
and then exercised the 10-year extension through June 2014, to allow for the amortization of a 
State-mandated underground fuel tank replacement (File 04-0636, Resolution 364-04). In 
October 2015, the Board of Supervisors approved a new five-year lease through October 2020, 
with a five-year option to extend through October 2025 (File 15-0895, Resolution 394-15). Other 
than before the original 1972 lease, the leases were all awarded on a sole-source basis. 

Twin Peaks Petroleum currently pays $9,466 per month in rent, or $113,586 in annual rent. The 
lease expires October 31, 2020. Rather than exercising the option to extend, the Real Estate 
Division (RED) has negotiated a new 25-year lease with Twin Peaks Petroleum through October 
2045, with a five-year option to extend through October 2050. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would approve a new lease at 598 Portola Drive between the City as 
landlord and Twin Peaks Petroleum as tenant, for a term of 25 years, from November 2020 
through October 2045, with initial annual base rent of $200,200 and three percent annual 
increases thereafter, and a five-year option to extend the lease through October 2050. The 

 
1 Records could not be located to account for the seven-year period between expiration of the 1972 lease in 1987 
and the authorization of a new lease in 1994. 
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proposed resolution would also (1) find the competitive bidding procedures required by Chapter 
23.33 of the Administrative Code are impractical, and (2) indemnify and hold the City harmless 
for claims and costs incurred by the tenant’s use of the property as a gas station. 

According to Ms. Claudia Gorham, Deputy Managing Director of the Real Estate Division, the 
tenant requested a new long-term lease rather than exercise the five-year option to extend. The 
base rent is consistent with an independent appraisal that was completed in July 2019.2 The key 
provisions of the existing lease and proposed lease are shown in Table 1 below. 

Table 1: Key Terms of Existing and Proposed Leases 

 Existing Lease Proposed New Lease 

Lease Term 5 years, from November 2015 
through October 2020 

25 years, from November 
2020 through October 2045 

Premises 14,499 square feet 14,499 square feet 

Options to Extend One 5-year option One 5-year option 

Initial Annual Base Rent $100,920 (currently $113,586) $200,200 

Rent Adjustment 3% annually 3% annually 

Tenant Improvement Allowance None None 

Utilities and Services Paid by tenant Paid by tenant 

Source: Existing and Proposed Leases  

Underground Storage Tank Replacement 

As noted above, the prior lease was amended in 2004 to provide for the tenant to replace the 
underground fuel tank as required by the State and to extend the lease term to amortize the 
costs of the underground fuel storage tank replacement. According to Real Estate’s discussions 
with the Tenant, the underground fuel tank replacement schedule was extended by the State 
and must be replaced by 2025 in accordance with State requirements. Ms. Gorham states that 
the tenant has provided documentation evidencing that it is currently in compliance with 
California and local permitting and inspection requirements for underground fuel storage tanks. 

Under Section 6 of the proposed lease, Twin Peaks Petroleum will have to replace the 
underground storage tanks by 2025, as required by California codes, which require replacement 
of underground fuel storage tank replacement every 20 years. Rent will be waived for up to three 
months if the gas station and convenience store must be fully closed for the tank replacement. 
The City must approve the plans for these tenant improvements. 

According to Ms. Gorham, the tenant would be able to repurpose the site for alternative fuel 
sales if demand for gasoline is reduced over the next 25 years. 

 FISCAL IMPACT 

The proposed lease would increase the annual rent paid by Twin Peaks Petroleum to the City by 
$86,614 in the initial year, to $200,200. The rent would then increase by three percent annually. 

 
2 An appraisal was not required by Administrative Code Section 23.30 because the Real Estate Division determined 
that the market rate of the site was less than $45 per square foot. The base rent in the proposed lease is $13.86 per 
square foot. The appraised value was based on the site’s use as a mixed-use development. 
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Over the initial 25-year term of the lease, the City would receive approximately $7,299,145 in 
base rent. Rent paid over the initial term is shown in Table 2 below. 

Table 2: Rent Paid to City over Initial Term 

Initial Annual Base Rent $200,200 

Annual Rent Escalation 3% 

Total Rent Paid over 25 Years $7,299,145 

Source: BLA Analysis 

If the option to extend were exercised, the base rent would be set at Fair Market Rate, based 
on an appraisal conducted at that time. 

POLICY CONSIDERATION 

Proposed Sole-Source Lease 

The 598 Portola Drive parcel contains the only privately-operated gasoline station located on 
City-owned property. In addition, this lease of City property as a gasoline station, convenience 
store, and garage has continued for the past 48 years, or since 1972, without any competitive 
bidding since the original establishment of the station in 1972 under an initial 15-year lease. 
Furthermore, the proposed new 25-year lease with one five-year extension option would be 
awarded without undergoing a competitive bidding process. 

In accordance with Administrative Code Section 23.33, all leases of City real property resulting in 
more than $2,500 per month in revenue must be awarded in accordance with competitive 
bidding procedures, unless such bidding procedures are impractical or impossible. According to 
Ms. Gorham, a competitive bidding process is impractical because the tenant owns all of the 
equipment at the site, and a new tenant would have to procure new equipment to continue 
operating a gas station at the site.  

Use of City Property by Private Entities 

As noted in the Budget and Legislative Analyst’s 2017 Performance Audit of the City’s Real Estate 
Division, the City does not have an explicit policy for the use of public property for private 
purposes. As noted in the audit report, “The City does have a policy, codified in Administrative 
Code Section 23.A, to prioritize the use of surplus City property for development of affordable 
housing. However, the City has missed opportunities to use City property to better serve the 
City’s policy priorities.” The audit report noted that “At the time of the lease expiration (for 598 
Portola Drive) in June 2014, the City missed the opportunity to reconsider the current property’s 
use as a gas station and pursue a mixed-use development that would better conform to the City’s 
housing goals”. 

Policy Decision 

Because the proposed lease was not award as part of a competitive process and other vendors 
and uses have not been considered for the property, the Budget and Legislative Analyst considers 
approval of the proposed resolution to be a policy matter for the Board of Supervisors. 
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RECOMMENDATION 

Approval of the proposed resolution is a policy matter for the Board of Supervisors. 

















































































































 
 
 
 
 

 
Andrico Q. Penick  

Director of Real Estate 

 
London N. Breed, Mayor 
Naomi M. Kelly, City Administrator 
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Office of the Director of Real Estate  •   25 Van Ness Avenue, Suite 400  •   San Francisco, CA  94102 

(415) 554-9850   •   FAX: (415) 552-9216 
 

 
August 10, 2020 

 
 

Through Naomi Kelly, 
City Administrator 
 
Honorable Board of Supervisors 
City & County of San Francisco 
1 Dr. Carlton B. Goodlett Place 
City Hall, Room 224 
San Francisco, CA  94102 
 
Re: 598 Portola Drive – Twin Peaks Gas Station 
 
Dear Board Members: 
 
Attached for your consideration is a Resolution approving and authorizing the Director of Property to 
lease approximately 14,499 square feet at 598 Portola Drive to Twin Peaks Petroleum, Inc., a 
California corporation, successor-in-interest to Michael Gharib (“Tenant”).  Tenant has leased the 
property for over twenty-five years doing business as “Twin Peaks Auto Care,” for the operation of a 
service station with a small convenience store and garage.  
 
The proposed lease increases the Base Rent from the current $9,465.51 per month to $16,683.33 per 
month or $200,200 per year ($13.81 per square foot per year) as supported by an independent appraisal 
and negotiations with Tenant.  Thereafter, rent shall increase annually by three (3) percent.  Tenant is 
responsible for all utilities and services.  The proposed lease term is twenty-five (25) years with one 5-
year renewal option.             
 
Background 
In August 1994, the Board approved Resolution No. 279-94, authorizing a lease of the site to Tenant.  
Subsequently, in June 2004, the Board approved Resolution No. 364-04, to extend the lease through 
June 2014 and allowing the Tenant to make mandated improvements necessary to comply with 
regulations set by the State of California.  
 
As amended, the 2004 Option Rent for approximately 15,000 square feet was $6,806.25 per month 
(approximately $0.45 per square foot per month or $5.45 per square foot annually) with annual rent 
adjustments to reflect changes in the Consumer Price Index.   
 
In October 2015, the Board approved Resolution 394-15, authorizing the current lease of the site to 
Tenant for another five years.  



  2 
  

 

In 2019, the Real Estate Division commenced extensive negotiations with Tenant for this new lease.  
Tenant desired to enter into a new long term lease rather than the five year option the current lease 
provides.  
 
Proposed Lease 
In addition to the above base rent and term, the new lease provides that Tenant will be replacing the 
underground storage tanks before the end of 2025 as required by code. 
 
Given the substantial investment in the equipment and fixtures and trade equipment Tenant has 
installed at the Premises (all the tanks, dispensers, canopy, signs, etc.), the cost to remove same, and 
the Tenant’s legacy business status, it would be impractical to have completed competitive bidding.   
 
We recommend approval of the proposed lease.  Should you have any questions, please contact 
Claudia J. Gorham of our office at 415.713-6020 (mobile). 
 

Respectfully,  
 
 
 

Andrico Q. Penick 
                   Director of Property 
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San Francisco Ethics Commission 
25 Van Ness Avenue, Suite 220, San Francisco, CA 94102 
Phone: 415.252.3100 . Fax: 415.252.3112 
ethics.commission@sfgov.org . www.sfethics.org  

Received On: 
 
File #: 
 
Bid/RFP #: 
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Notification of Contract Approval 
SFEC Form 126(f)4 

(S.F. Campaign and Governmental Conduct Code § 1.126(f)4) 
A Public Document 

 

Each City elective officer who approves a contract that has a total anticipated or actual value of $100,000 or 
more must file this form with the Ethics Commission within five business days of approval by: (a) the City elective 
officer, (b) any board on which the City elective officer serves, or (c) the board of any state agency on which an 
appointee of the City elective officer serves.  For more information, see: https://sfethics.org/compliance/city-
officers/contract-approval-city-officers 

 

1. FILING INFORMATION 
TYPE OF FILING DATE OF ORIGINAL FILING (for amendment only) 

\FilingType\ \OriginalFilingDate\ 

AMENDMENT DESCRIPTION – Explain reason for amendment 

\AmendmentDescription\ 

 

2. CITY ELECTIVE OFFICE OR BOARD 
OFFICE OR BOARD NAME OF CITY ELECTIVE OFFICER 

\ElectiveOfficerOffice\ \ElectiveOfficerName\ 

 

3. FILER’S CONTACT  
NAME OF FILER’S CONTACT TELEPHONE NUMBER 

\FilerContactName\ \FilerContactTelephone\ 

FULL DEPARTMENT NAME  EMAIL 

\FilerContactDepartmentName\ \FilerContactEmail\ 

 

4. CONTRACTING DEPARTMENT CONTACT 
NAME OF DEPARTMENTAL CONTACT DEPARTMENT CONTACT TELEPHONE NUMBER 

\DepartmentContactName\ \DepartmentContactTelephone\ 

FULL DEPARTMENT NAME DEPARTMENT CONTACT EMAIL 

\DepartmentContactDepartmentName\ \DepartmentContactEmail\ 

 
  

DocuSign Envelope ID: DA71A9B6-9B51-43CF-A4A5-00C356B89049

Angela Calvillo 415-554-5184

Claudia Gorham

Members

415.554.9871

200965

Board.of.Supervisors@sfgov.orgOffice of the Clerk of the Board

claudia.gorham@sfgov.orgRED_DPHGSA

Board of Supervisors

Original

Incomplete - Pending Signature

mailto:ethics.commission@sfgov.org
http://www.sfethics.org/
https://sfethics.org/compliance/city-officers/contract-approval-city-officers
https://sfethics.org/compliance/city-officers/contract-approval-city-officers
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5. CONTRACTOR 
NAME OF CONTRACTOR 

\ContractorName\ 

TELEPHONE NUMBER 

\ContractorTelephone\ 

STREET ADDRESS (including City, State and Zip Code) 

\ContractorAddress\ 

EMAIL 

\ContractorEmail\ 

 
6. CONTRACT 
DATE CONTRACT WAS APPROVED BY THE CITY ELECTIVE OFFICER(S) 

\ContractDate\ 

ORIGINAL BID/RFP NUMBER 

\BidRfpNumber\ 

FILE NUMBER (If applicable) 

\FileNumber\ 

DESCRIPTION OF AMOUNT OF CONTRACT 

\DescriptionOfAmount\ 

NATURE OF THE CONTRACT (Please describe) 
 

\NatureofContract\ 

 
7. COMMENTS 

\Comments\ 

 
8. CONTRACT APPROVAL 

This contract was approved by: 

 THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM 

\CityOfficer\ 

 A BOARD ON WHICH THE CITY ELECTIVE OFFICER(S) SERVES   
 

\BoardName\ 

 THE BOARD OF A STATE AGENCY ON WHICH AN APPOINTEE OF THE CITY ELECTIVE OFFICER(S) IDENTIFIED ON THIS FORM SITS 
 

\BoardStateAgency\ 

  

DocuSign Envelope ID: DA71A9B6-9B51-43CF-A4A5-00C356B89049

Board of Supervisors

598 Portola Drive, San Francisco, CA 94131

200965

Michael Gharib 

$200,200

X

415.648.4709

c4gharib@yahoo.com

$200,200/ year for the Lease of 598 Portola Drive, San Francisco, CA  - a gas station

Incomplete - Pending Signature



SAN FRANCISCO ETHICS COMMISSION – SFEC Form 126(f)4 v.12.7.18 3 

9. AFFILIATES AND SUBCONTRACTORS

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

1 \PartyLastName1\ \PartyFirstName1\ \PartyType1\ 

2 \PartyLastName2\ \PartyFirstName2\ \PartyType2\ 

3 \PartyLastName3\ \PartyFirstName3\ \PartyType3\ 

4 \PartyLastName4\ \PartyFirstName4\ \PartyType4\ 

5 \PartyLastName5\ \PartyFirstName5\ \PartyType5\ 

6 \PartyLastName6\ \PartyFirstName6\ \PartyType6\ 

7 \PartyLastName7\ \PartyFirstName7\ \PartyType7\ 

8 \PartyLastName8\ \PartyFirstName8\ \PartyType8\ 

9 \PartyLastName9\ \PartyFirstName9\ \PartyType9\ 

10 \PartyLastName10\ \PartyFirstName10\ \PartyType10\ 

11 \PartyLastName11\ \PartyFirstName11\ \PartyType11\ 

12 \PartyLastName12\ \PartyFirstName12\ \PartyType12\ 

13 \PartyLastName13\ \PartyFirstName13\ \PartyType13\ 

14 \PartyLastName14\ \PartyFirstName14\ \PartyType14\ 

15 \PartyLastName15\ \PartyFirstName15\ \PartyType15\ 

16 \PartyLastName16\ \PartyFirstName16\ \PartyType16\ 

17 \PartyLastName17\ \PartyFirstName17\ \PartyType17\ 

18 \PartyLastName18\ \PartyFirstName18\ \PartyType18\ 

19 \PartyLastName19\ \PartyFirstName19\ \PartyType19\ 

DocuSign Envelope ID: DA71A9B6-9B51-43CF-A4A5-00C356B89049

Gharib Other Principal OfficerMichael

Incomplete - Pending Signature
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

20 \PartyLastName20\ \PartyFirstName20\ \PartyType20\ 

21 \PartyLastName21\ \PartyFirstName21\ \PartyType21\ 

22 \PartyLastName22\ \PartyFirstName22\ \PartyType22\ 

23 \PartyLastName23\ \PartyFirstName23\ \PartyType23\ 

24 \PartyLastName24\ \PartyFirstName24\ \PartyType24\ 

25 \PartyLastName25\ \PartyFirstName25\ \PartyType25\ 

26 \PartyLastName26\ \PartyFirstName26\ \PartyType26\ 

27 \PartyLastName27\ \PartyFirstName27\ \PartyType27\ 

28 \PartyLastName28\ \PartyFirstName28\ \PartyType28\ 

29 \PartyLastName29\ \PartyFirstName29\ \PartyType29\ 

30 \PartyLastName30\ \PartyFirstName30\ \PartyType30\ 

31 \PartyLastName31\ \PartyFirstName31\ \PartyType31\ 

32 \PartyLastName32\ \PartyFirstName32\ \PartyType32\ 

33 \PartyLastName33\ \PartyFirstName33\ \PartyType33\ 

34 \PartyLastName34\ \PartyFirstName34\ \PartyType34\ 

35 \PartyLastName35\ \PartyFirstName35\ \PartyType35\ 

36 \PartyLastName36\ \PartyFirstName36\ \PartyType36\ 

37 \PartyLastName37\ \PartyFirstName37\ \PartyType37\ 

38 \PartyLastName38\ \PartyFirstName38\ \PartyType38\ 
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9. AFFILIATES AND SUBCONTRACTORS 

List the names of (A) members of the contractor’s board of directors; (B) the contractor’s principal officers, including chief 
executive officer, chief financial officer, chief operating officer, or other persons with similar titles; (C) any individual or entity 
who has an ownership interest of 10 percent or more in the contractor; and (D) any subcontractor listed in the bid or 
contract. 

# LAST NAME/ENTITY/SUBCONTRACTOR FIRST NAME TYPE 

39 \PartyLastName39\ \PartyFirstName39\ \PartyType39\ 

40 \PartyLastName40\ \PartyFirstName40\ \PartyType40\ 

41 \PartyLastName41\ \PartyFirstName41\ \PartyType41\ 

42 \PartyLastName42\ \PartyFirstName42\ \PartyType42\ 

43 \PartyLastName43\ \PartyFirstName43\ \PartyType43\ 

44 \PartyLastName44\ \PartyFirstName44\ \PartyType44\ 

45 \PartyLastName45\ \PartyFirstName45\ \PartyType45\ 

46 \PartyLastName46\ \PartyFirstName46\ \PartyType46\ 

47 \PartyLastName47\ \PartyFirstName47\ \PartyType47\ 

48 \PartyLastName48\ \PartyFirstName48\ \PartyType48\ 

49 \PartyLastName49\ \PartyFirstName49\ \PartyType49\ 

50 \PartyLastName50\ \PartyFirstName50\ \PartyType50\ 

 Check this box if you need to include additional names. Please submit a separate form with complete information.  
Select “Supplemental” for filing type. 

 
10. VERIFICATION 

I have used all reasonable diligence in preparing this statement. I have reviewed this statement and to the best of my 
knowledge the information I have provided here is true and complete.  
 
I certify under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

SIGNATURE OF CITY ELECTIVE OFFICER OR BOARD SECRETARY OR 
CLERK 

DATE SIGNED 

 

\Signature\ 

 

\DateSigned\ 
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BOS Clerk of the Board
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Introduction Form

By a Member of the Board of Supervisors or Mayor

I hereby submit the following item for introduction (select only one):

Time stamp 

or meeting date

Print Form

✔  1. For reference to Committee.  (An Ordinance, Resolution, Motion or Charter Amendment).

 4. Request for letter beginning :"Supervisor

 6. Call File No.

 7. Budget Analyst request (attached written motion).

 8. Substitute Legislation File No.

 3. Request for hearing on a subject matter at Committee.

 2. Request for next printed agenda Without Reference to Committee.

 9. Reactivate File No.

 10. Topic submitted for Mayoral Appearance before the BOS on  

 5. City Attorney Request.

Please check the appropriate boxes.  The proposed legislation should be forwarded to the following:

 Small Business Commission  Youth Commission  Ethics Commission

 Building Inspection Commission Planning Commission

inquiries"

 from Committee.

Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Yee

Subject:

Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive - $200,200 Per Year Base Rent

The text is listed:

Resolution authorizing the lease of real property located at 598 Portola Drive with Twin Peaks Petroleum, Inc., a 

California corporation, doing business as Twin Peaks Auto Care, successor-in-interest to Michael Gharib, for an 

initial twenty-five-year term at a base rent of $200,200 per year with annual adjustments of three percent, with one 

five-year option, to commence upon approval by the Board of Supervisors and Mayor, in their respective sole and 

absolute discretion. 

 

Signature of Sponsoring Supervisor: /s/Norman Yee

For Clerk's Use Only



From: Low, Jen (BOS)
To: BOS Legislation, (BOS)
Cc: Norman Yee; Vejby, Caitlin (BOS); Hsieh, Frances (BOS); Gorham, Claudia (ADM); Chin, Susanna (ADM);

Gosiengfiao, Rachel (ADM)
Subject: Yee - Resolution - Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive - $200,200 Per Year

Base Rent
Date: Tuesday, August 18, 2020 6:04:20 PM
Attachments: Partially Executed. 598_Portola_-_Twin_Peaks_Gas.pdf

Letter to BOS re Twin Peaks Gas Resolution 2020.doc
Yee - Resolution - Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive - $200,200 Per Year
Base Rent.doc
Yee - Introduction Form - Resolution - Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive -
$200,200 Per Year Base Rent.pdf

Dear Clerk Staff,

Please find attached Yee - Resolution - Real Property Lease - Twin Peaks Petroleum, Inc. - 598
Portola Drive - $200,200 Per Year Base Rent.  Director Penick’s staff is cc’ed if you need verification
for his signature.

Thank you,

Jen

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=590915F48963474A9BB43A7E635CBC3D-JEN LOW
mailto:bos.legislation@sfgov.org
mailto:Norman@normanyee.com
mailto:caitlin.vejby@sfgov.org
mailto:frances.hsieh@sfgov.org
mailto:claudia.gorham@sfgov.org
mailto:susanna.chin@sfgov.org
mailto:rachel.gosiengfiao@sfgov.org
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Andrico Q. Penick 

Director of Real Estate



		London N. Breed, Mayor


Naomi M. Kelly, City Administrator

		







August 10, 2020

Through Naomi Kelly,

City Administrator


Honorable Board of Supervisors


City & County of San Francisco


1 Dr. Carlton B. Goodlett Place


City Hall, Room 224


San Francisco, CA  94102


Re: 598 Portola Drive – Twin Peaks Gas Station


Dear Board Members:


Attached for your consideration is a Resolution approving and authorizing the Director of Property to lease approximately 14,499 square feet at 598 Portola Drive to Twin Peaks Petroleum, Inc., a California corporation, successor-in-interest to Michael Gharib (“Tenant”).  Tenant has leased the property for over twenty-five years doing business as “Twin Peaks Auto Care,” for the operation of a service station with a small convenience store and garage. 


The proposed lease increases the Base Rent from the current $9,465.51 per month to $16,683.33 per month or $200,200 per year ($13.81 per square foot per year) as supported by an independent appraisal and negotiations with Tenant.  Thereafter, rent shall increase annually by three (3) percent.  Tenant is responsible for all utilities and services.  The proposed lease term is twenty-five (25) years with one 5-year renewal option.            


Background


In August 1994, the Board approved Resolution No. 279-94, authorizing a lease of the site to Tenant.  Subsequently, in June 2004, the Board approved Resolution No. 364-04, to extend the lease through June 2014 and allowing the Tenant to make mandated improvements necessary to comply with regulations set by the State of California. 


As amended, the 2004 Option Rent for approximately 15,000 square feet was $6,806.25 per month (approximately $0.45 per square foot per month or $5.45 per square foot annually) with annual rent adjustments to reflect changes in the Consumer Price Index.  


In October 2015, the Board approved Resolution 394-15, authorizing the current lease of the site to Tenant for another five years. 


In 2019, the Real Estate Division commenced extensive negotiations with Tenant for this new lease.  Tenant desired to enter into a new long term lease rather than the five year option the current lease provides. 

Proposed Lease


In addition to the above base rent and term, the new lease provides that Tenant will be replacing the underground storage tanks before the end of 2025 as required by code.


Given the substantial investment in the equipment and fixtures and trade equipment Tenant has installed at the Premises (all the tanks, dispensers, canopy, signs, etc.), the cost to remove same, and the Tenant’s legacy business status, it would be impractical to have completed competitive bidding.  


We recommend approval of the proposed lease.  Should you have any questions, please contact Claudia J. Gorham of our office at 415.713-6020 (mobile).


Respectfully, 


Andrico Q. Penick

             





Director of Property


I:\Work\CGorham\598 Portola.Twin Peaks Gas\Letter to BOS re Twin Peaks Gas Resolution 2020.doc
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[[Note: This text message is hidden and will not print.
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[Real Property Lease - Twin Peaks Petroleum, Inc. - 598 Portola Drive - $200,200 Per Year Base Rent]


Resolution authorizing the lease of real property located at 598 Portola Drive with Twin Peaks Petroleum, Inc., a California corporation, doing business as Twin Peaks Auto Care, successor-in-interest to Michael Gharib, for an initial twenty-five-year term at a base rent of $200,200 per year with annual adjustments of three percent, with one five-year option, to commence upon approval by the Board of Supervisors and Mayor, in their respective sole and absolute discretion.

WHEREAS, The Board of Supervisors passed and the Mayor signed Ordinance No. 279‑94 on August 4, 1994, on file with the Clerk of the Board of Supervisors in File No. 65‑94‑11, authorizing a lease (“Original Lease”) of 15,000 square feet at 598 Portola Drive (“Premises”) between the City and County of San Francisco (“Landlord”) and Michael Gharib, dba Twin Peaks Mobil (“Tenant”) for use as a gasoline service station and related convenience store and garage; and


WHEREAS, The Board of Supervisors passed and the Mayor signed Resolution No. 364‑04 on June 21, 2004, on file with the Clerk of the Board of Supervisors in File No. 040636, authorizing an extension of the Original Lease through June 30, 2014 (“First Amendment to Lease”, collectively with the Original Lease, the “Original Lease”); and


WHEREAS, The Original Lease became a month-to-month at will lease on June 30, 2014 and Tenant continued to occupy the Premises and conduct business as Twin Peaks Auto Care; and


WHEREAS, The Board of Supervisors passed and the Mayor signed Resolution No. 394-15 on October 29, 2015, on file with the Clerk of the Board of Supervisors in File No. 150895, authorizing a new lease of 14,499 square feet at the Premises with the Tenant for a term of five years; and


WHEREAS, Tenant is a local small business which owns the tanks, dispensers, gas lines and other fixtures and equipment on the Premises; and


WHEREAS, On August 3, 2016, Tenant received legacy business status and is on the Legacy Business Registry under Administrative Code section 2A.242(b)(2); and

WHEREAS, The City, through its Real Estate Division and with consultation from the Office of the City Attorney, and Tenant have negotiated the proposed Lease, which provides an initial Base Rent of $200,200 per year or $16,683.33 per month ($13.81 per square foot per year) as supported by an independent appraisal, with annual increases to Base Rent of three (3) percent per year on each anniversary of the commencement of Lease; and

WHEREAS, Prior to 2026, Rent may be waived for up to three months during the Tenant’s underground tank replacement project; and


WHEREAS, The term of the Lease shall be for twenty-five years with one five-year option; and


WHEREAS, The Tenant shall be responsible for all utilities and services within the Premises; and 

WHEREAS, The Premises is zoned “P – Public” and limited to those uses identified under San Francisco Planning Code Sections 211.1 or 211.2; now therefore, be it

RESOLVED, That in accordance with the recommendation of the Director of Property, that the Director of Property on behalf of the City, as Landlord, be and is hereby authorized to take all actions necessary to execute the Lease (a copy of which is on file with the Clerk of the Board of Supervisors in File No.             ) at 598 Portola Drive in San Francisco, California, at a Base Rent of $200,200 per year with three percent annual adjustments, for a twenty-five year term and one five year option; and, be it

FURTHER RESOLVED, That the Director of Property shall be authorized to enter into any additions, amendments or other modifications to the Lease that the Director of Property determines, in consultation with the City Attorney, are in the best interests of the City, do not materially increase the obligations or liabilities of the City, and are necessary or advisable to complete the transaction and effectuate the purpose and intent of this resolution; and, be it

FURTHER RESOLVED, That the Lease contains language indemnifying and holding harmless the City from, and agreeing to defend the City against any and all claims, costs and expenses, including, without limitation, reasonable attorney’s fees, incurred as a result of Tenant’s use of the Premises, any default by the Tenant in the performance of any of its obligations under the Lease or any acts or omissions of Tenant or its agents, in, on or about the Premises or the property on which the Premises are located, except those claims, costs and expenses incurred exclusively as a result of active gross negligence or willful misconduct of City or its agents; and, be it


FURTHER RESOLVED, That the Competitive Bidding Procedures would be impractical in light of the existing zoning limitations and that the Tenant is a successful local small business which owns the tanks, dispensers, gas lines and other fixtures and equipment on the Premises, and if not the Tenant, would then remove said improvements from the Premises; and, be it

FURTHER RESOLVED, That any action taken by the Director of Property and other officers of the City with respect to the Lease are hereby approved, confirmed and ratified; and, be it

FURTHER RESOLVED, That within thirty (30) days of the agreement being fully executed by all parties, the Director of Real Estate shall provide the agreement to the Clerk of the Board for inclusion into the official file.







RECOMMENDED:












______







Andrico Q. Penick 

Director of Real Estate

Supervisor Yee

BOARD OF SUPERVISORS
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Sarah Gharib
To: Walton, Shamann (BOS)
Cc: Wong, Linda (BOS)
Subject: Twin Peaks Auto Care 598 Portola Drive
Date: Friday, September 18, 2020 5:55:11 PM

Dear Supervisor Walton, 

Twin Peaks Petroleum has always been a friendly neighborhood gas station since I
moved to the area in 1997. This business has consistently maintained great prices
and on top of that, the location is very convenient. The workers are highly
professional and my family and I have been able to make a connection with them
throughout the years. In San Francisco, there are not many independently owned gas
stations, so if this small business were to get shut down I am not sure where else I
would go to buy gas or service my car. I love being able to support this business not
only because they have been around since the beginning of my San Francisco
journey, but because their presence means a lot to the entire community. Whenever I
have an issue with my car, I am able to call them up and get my car in for a fix as
soon as possible. They are there for the purpose of supporting everyone in the
community at any time needed. I am urging everyone on this committee to extend the
lease and keep this neighborhood gas station for the foreseeable future in our
community. 

Best, 
Sarah O'Malley 

mailto:sarahkokab@yahoo.com
mailto:shamann.walton@sfgov.org
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Sarah Gharib
To: Mandelman, Rafael (BOS)
Cc: Wong, Linda (BOS)
Subject: Twin Peaks Petroleum 598 Portola Drive
Date: Friday, September 18, 2020 5:52:58 PM

Dear Supervisor Mandelman, 

Twin Peaks Petroleum has always been a friendly neighborhood gas station since I
moved to the area in 1997. This business has consistently maintained great prices
and on top of that, the location is very convenient. The workers are highly
professional and my family and I have been able to make a connection with them
throughout the years. In San Francisco, there are not many independently owned gas
stations, so if this small business were to get shut down I am not sure where else I
would go to buy gas or service my car. I love being able to support this business not
only because they have been around since the beginning of my San Francisco
journey, but because their presence means a lot to the entire community. Whenever I
have an issue with my car, I am able to call them up and get my car in for a fix as
soon as possible. They are there for the purpose of supporting everyone in the
community at any time needed. I am urging everyone on this committee to extend the
lease and keep this neighborhood gas station for the foreseeable future in our
community. 

Best, 
Sarah O'Malley 

mailto:sarahkokab@yahoo.com
mailto:rafael.mandelman@sfgov.org
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Sarah Gharib
To: Fewer, Sandra (BOS)
Cc: Wong, Linda (BOS)
Subject: Twin Peaks Auto Care 598 Portola Drive
Date: Friday, September 18, 2020 5:50:02 PM

Dear Sandra Lee Fewer, 

Twin Peaks Petroleum has always been a friendly neighborhood gas station since I
moved to the area in 1997. This business has consistently maintained great prices
and on top of that, the location is very convenient. The workers are highly
professional and my family and I have been able to make a connection with them
throughout the years. In San Francisco, there are not many independently owned gas
stations, so if this small business were to get shut down I am not sure where else I
would go to buy gas or service my car. I love being able to support this business not
only because they have been around since the beginning of my San Francisco
journey, but because their presence means a lot to the entire community. Whenever I
have an issue with my car, I am able to call them up and get my car in for a fix as
soon as possible. They are there for the purpose of supporting everyone in the
community at any time needed. I am urging everyone on this committee to extend the
lease and keep this neighborhood gas station for the foreseeable future in our
community. 

Best, 
Sarah O'Malley 

mailto:sarahkokab@yahoo.com
mailto:sandra.fewer@sfgov.org
mailto:linda.wong@sfgov.org


This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

From: Karen Tarantola
To: Wong, Linda (BOS)
Cc: Fewer, Sandra (BOS)
Subject: Support for Twin Peaks Petroleum
Date: Monday, September 21, 2020 3:32:13 PM
Attachments: Outlook-2m0o0ip5.png

Mr. Gharib's business has provided excellent service and great gas prices for many years. 
Please add my voice to the many others to support his continued presence at the top of
Portola Drive!
Sincerely,
Karen Tarantola

Karen Tarantola
Realtor 
DRE #01208217
C: 415.407.2650
O: 415.655.5641
www.vanguardproperties.com

mailto:karent@vanguardsf.com
mailto:linda.wong@sfgov.org
mailto:sandra.fewer@sfgov.org
http://www.vanguardproperties.com/
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