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Dear Dr. Tomas Aragon:

This letter covers the reimbursement for the Paycheck Protection Program and Health Care
Enhancement Act Response Activities for Cross-Cutting Emerging Issues. Funding for these
activities is covered for the period May 18, 2020 to November 17, 2022. The California
Department of Public Health (CDPH) is allocating $6,540,700 to City & County of San
Francisco. These funds are intended to provide critical resources to local health
departments (LHD) in support of a broad range of COVID-19/SARS-CoV-2 testing and
epidemiologic surveillance related activities, including the establishment of modernized
public health surveillance systems. The work supported by ELC Enhancing Detection
expands upon previous COVID-19 awards (ELC CARES and ELC Community-based
Surveillance). These funds will support the public health response to COVID-19 and lay the
foundation for the future of public health surveillance.

This allocation spans six different strategies that collectively build upon current investments
and better prepare California to address COVID-19 response needs over the next 24 months
and allow the state to prioritize and target resources to those most vulnerable to the
impacts of the disease. Below is a table which outlines each strategy and corresponding
allocation for your Agency:

Strategy Allocation

1. Enhance Laboratory, Surveillance and Other Workforce $840,838
Capacity for local health department staffing needs to
implement actions across all strategies identified by this
source of funding.
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2. Strengthen Laboratory Testing to include building high

throughput capacity in California’s public health laboratories
as well as expanding partnerships to increase the reach of
testing services.

$900,000

. Advance Electronic Data Exchange at Public Health

Laboratories by improving and/or replacing the existing
disease reporting system, CalREDIE.

$300,000

. Improve Public Health Surveillance and Reporting of

Electronic Health Data by enhanced disease monitoring
activities to identify disparities and track progress in reducing
disparities over time.

$359,254

. Use Laboratory Data to Enhance Investigation, Response and

Prevention by supporting the State of California's
comprehensive contact fracing program, California
Connected, which was developed in April 2020 and includes
an academic training institute, statewide data management
and communications platform to support COVID-19 contact
fracing work by local health departments.

$3,538,061

. Coordinate and Engage with Partners. Under the state’s

Roadmap to Resilience, counties who wish to open sectors of
the community at their own speed were required to submit a
Variance Attestation which included engagement with skilled
nursing facilities to reduce disease transmission in these
facilities.

$602,547

Total Allocation

$6,540,700

Funding:

The funding term is May 18, 2020 to November 17, 2022. CDPH plans to evaluate spending at
the local level after a ten month period from the date of this letter. CDPH, in consultation with
the Cadlifornia Conference of Local Health Officers and California Health Executives
Association of California, will consider options for possible redirection of funds at that time.

Submission Requirements:

Is

Complete a Workplan by August 31, 2020 and submit to the California Department of
Public Health at CDPHELC@cdph.ca.gov. See Attachment 1.
Complete a Spend Plan by August 31, 2020 and submit to the California Department of
Public Health at CDPHELC@cdph.ca.gov. See Attachment 2. Your Agency should

consider the following when developing your Spend Plan:
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» Staffing: You are encouraged to hire an Epidemiologist for Strategy 4; and a
minimum 1 FTE Infection Preventionist for Strategy 6.

¢ Your Agency must work in coordination with tribal governments, community-based
organizations, and faith-based organizations within Strategy 2 and 5, particularly
those with experience with high-risk populations based upon county COVID-19
testing data. There is no explicit cap or percentage that must go to these partners;
however, you must reach out to them and enlist their help where it makes sense
(i.e. outreach, testing strategy, education, or housing, etc.). Such engagement
must include a community meeting and the plan should include a list of
community engagement participants.

e Your agency is encouraged to recruit and give hiring preference to unemployed
workers, underemployed workers, and applicants from local communities
disproportionately affected by COVID-19, who are qudlified to perform the work. In
addition, you are encouraged to work with applicants from your community when
executing contracts and other services.

Reporting Requirements:

As a subrecipient of the COVID-19 ELC Enhancing Detection funding, the CDC requires
submission of the following reporting documents to CDPH. Additionally, CDPH will require
additional data metric reporting related to Strategy 5 (contact tracing and isolation and
guarantine activities). For your convenience, your Confract Manager will issue reminders as
these dates get closer.

1. Submit quarterly progress reports on status of timelines, goals, and objectives in the
approved work plan. Such report must include a list of tribal governments,
community-based organizations, and faith-based organizations that the county has
included in its efforts. See Atfachment 1.

2. Submit quarterly expenditure reports following the dates listed in the table below. See

Aftachment 2.
Quarter | Reporting Period Due Date
Year 1/Q1 | May 18, 2020 - July 31, 2020 August 31, 2020
Year 1/Q2 | August 1, 2020 — October 31, 2020 November 30, 2020
Year 1/Q3 | November 1, 2020 - January 31, 2021 March 1, 2021
Year 1/Q4 | February 1, 2021 — April 30, 2021 May 31, 2021
Year 2/Q1 | May 1, 2021 - July 31, 2021 August 30, 2021
Year 2/Q2 | August 1, 2021 — October 31, 2021 November 30, 2021
Year 2/Q3 | November 1, 2021 — January 31, 2022 February 28, 2022
Year 2/Q4 | February 1, 2022 — April 30, 2022 May 31, 2022
Year 3/Q1 | May 1, 2022 — July 31, 2022 August 31, 2022
Final August 1, 2022 - November 17, 2022 December 15, 2022

3. Your Agency may be reguested to report on performance measures as needed.
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4. For Agencies not using the CalCONNECT Contact Tracing data management system
comprehensively for all of their COVID-19 cases, there may be additional reporting
required on a monthly basis related to Strategy 5 activities. CDPH will provide a
template to use to facilitate the reporting of these additional data metrics.

Reimbursement/Invoicing:

CDPH will reimburse your Agency upon receipt of invoice. In order to receive your

reimbursements, please complete and submit your invoices to: COPHELC@cdph.ca.gov. See
Aftachment 3.

1. First Quarter Payment: CDPH wiill issue warrants (checks) to your Agency for 25% of each
Strategy which equates to 25% of your total allocation, this will be issued as an advance
payment.

2. Future Payments: Future payments will be based on reimbursement of expenditures. In
order to receive future payments, your Agency must complete and submit reporting
documentation within Attachments 1 and 2 following the due dates in the table on the
previous page.

3. Your Agency must maintain supporting documentation for any expenditures invoiced to
CDPH against this source of funding. Documentation should be readily available in the
event of an audit or upon request from your Contract Manager. Documentation should
be maintained onsite for five years.

Thank you for the time your Agency has and will continue to invest in this response. We are
hopeful that this additional funding can support the needs of your local health department
and that it provides adequate resources for your participation in ELC Enhancing Detection. If
you have any questions or need further clarification regarding this funding, please reach out
to CDPHELC@cdph.ca.gov.

Sincerely,
Melissa Relles
Assistant Deputy Director

Emergency Preparedness Office
California Department of Public Health

Attachments

Attachment 1: Workplan and Progress Report
Attachment 2: Spend Plan and Expenditure Report
Attachment 3: Invoice Template

Attachment 4: ELC Enhancing Detection Guidelines
Attachment 5: Local Allocations



