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City of San Francisco Homekey Application 
Supporting Documents: Photos 

Property Location: 
440 Geary Street (Currently “The Diva Hotel”) 
San Francisco, CA 94102 
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SAN FRANCISCO 
LOCAL HOMELESS COORDINATING BOARD 

July 30, 2020 

Secretary Lourdes M. Castro Ramirez 
Business, Consumer Services and Housing Agency 
California Department of Housing and Community Development 
2020 West El Camino Avenue 
Sacramento, CA 95833 

Dear Secretary Ramirez 

The Local Homeless Coordinating Board (LHCB) is pleased to submit this letter in support of the 
San Francisco Department of Homelessness and Supportive Housing’s (HSH) proposal to the 
State of California’s Department of Housing and Community Development, Homekey Program. 
LHCB endorses HSH’s proposal to use these funds to assist the City in creating up to 250 new 
units of Permanent Supportive Housing for people experiencing chronic homelessness in San 
Francisco.  

San Francisco’s 2019 Point-in-Time Count confirmed that people of color are disproportionately 
represented in the homeless population. Homekey Program funds will help HSH to continue 
addressing this inequity head-on by creating more housing units for chronically homeless 
people.  

LHCB is the governing body for the San Francisco Continuum of Care (CoC CA-501). While HSH is 
the administrative entity for the City, County, and Continuum of Care of San Francisco, LHCB 
serves as the lead independent body for coordinating homeless policy, McKinney funding, and 
San Francisco Continuum of Care implementation. LHCB is a nine-member advisory body 
appointed by the Board of Supervisors, Mayor, and the Controller.  

In partnership with HSH, LHCB works to ensure a unified homeless strategy that is supported by 
the Mayor, the Board of Supervisors, City departments, nonprofit agencies, people who are 
homeless or formerly homeless and the community at large. Operating within a "Housing First" 
model, LHCB envisions developing a continuum of services whose ultimate goal is to prevent and 
eradicate homelessness in the City and County of San Francisco. All efforts of the LHCB are 
aimed at permanent solutions, and the range of services is designed to meet the unique and 
complex needs of individuals who are threatened with or currently experiencing homelessness. 

LHCB strongly supports HSH’s application for the Homekey Program that proposes to utilize 
these funds to serve people experiencing chronic homelessness, particularly communities of 
color that are disproportionately affected by COVID-19 and homelessness.   

Sincerely, 

Del Seymour 

San Francisco Local Homeless Coordinating Board 

Del Seymour - 
Co-Chair 

Ralph Payton - 
Co-Chair 

Kelley Cutler 

Erick Brown 

Kim-Mai Cutler 

Brenda Jewett 

Andrea Evans 

James Loyce 

Sophia Isom 

Charles Minor, Staff 
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[Apply for Grant - California Department of Housing and Community Development - Homekey 
Grant - Not to Exceed $45,000,000] 

Resolution authorizing the Department of Homelessness and Supportive Housing to 

apply for Homekey grant funds in an amount not to exceed $45,000,000 from the 

California Department of Housing and Community Development on behalf of the City 

and County of San Francisco. 

WHEREAS, The California Department of Housing and Community Development 

(“Department”) issued a Notice of Funding Availability (“NOFA”) dated July 16, 2020, for the 

Homekey Program (“Homekey” or “Homekey Program”) pursuant to Health and Safety Code, 

Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and 

WHEREAS, The Department is authorized to administer Homekey funds pursuant to 

the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of 

Division 31 of the Health and Safety Code); and 

WHEREAS, The San Francisco Department of Homelessness and Supportive 

Housing, on behalf of the City and County of San Francisco (“City”) (“Applicant”) desires to 

apply for Homekey grant funds and will submit an application for Homekey funds 

(“Application”) to the Department for review and consideration; and   

WHEREAS, The Applicant plans to submit a placeholder application by July 31, 2020, 

to demonstrate San Francisco’s commitment to participate in this opportunity as Homekey 

grant funds are allocated on a first-come, first-serve basis to county applicants by the 

Department; the application is not considered final until accompanied by a Resolution 

approved by the San Francisco Board of Supervisors which must be approved prior to August 

13, 2020; and 
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WHEREAS, Homekey funds will assist the City in creating up to 250 new units of 

Permanent Supportive Housing for people experiencing chronic homelessness; and  

WHEREAS, These funds will enable the City to acquire and rehabilitate hotels, 

apartment buildings, or other multi-unit housing for occupancy in early 2021; and 

WHEREAS, Additional permanent subsidized housing furthers the City’s commitment 

to dismantling systematic racial inequities that disproportionately effect communities of color; 

and 

WHEREAS, Permanent Supportive Housing is the most effective evidence-based 

solution to ending chronic homelessness and also prevents new incidents of homelessness 

among highly vulnerable people with long experiences of homelessness; and 

WHEREAS, As of July 2020, San Francisco has approximately 8,000 units of 

Permanent Supportive Housing that provide permanent homes and services to approximately 

10,000 San Franciscans, and has the goal of acquiring new units of such housing over the 

next two years; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby authorizes The Department of 

Homelessness and Supportive Housing on behalf of the City and County of San Francisco to 

submit an Application to the California Department of Housing and Community Development 

(“Department”) in response to the Notice of Funding Availability (“NOFA”), dated July 16, 

2020, for an amount not to exceed $45,000,000; and, be it 

FURTHER RESOLVED, That the Board of Supervisors acknowledges that if the 

Application is successful, the Department of Homelessness and Supportive Housing shall 

seek Board of Supervisors approval to accept and expend the funds, and to authorize 

execution of a Standard Agreement, and any other documents required or deemed necessary 

to secure the funds under the terms of the Program Guidelines.  
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RECOMMENDED: 

_/s/__________________________________ 

Interim Director, Abigail Stewart-Kahn 

Department of Homelessness and Supportive Housing 
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6DQ�)UDQFLVFR��&$�²�0D\RU�/RQGRQ�1��%UHHG�WRGD\�DQQRXQFHG�KHU�EXGJHW�SURSRVDO�IRU�)LVFDO�<HDUV��)<����������DQG���������
ZKLFK�LQFOXGHV�QHZ�LQYHVWPHQWV�WR�SULRULWL]H�UDFLDO�HTXLW\�DQG�UHLQYHVW�LQ�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\��FRQWLQXH�PDNLQJ
SURJUHVV�RQ�KRPHOHVVQHVV�DQG�EHKDYLRUDO�KHDOWK��DQG�PDLQWDLQ�WKH�&LW\¶V�UHVSRQVH�WR�WKH�&29,'����SDQGHPLF��7KH�EXGJHW
SURSRVDO�PDNHV�WKHVH�LPSRUWDQW�LQYHVWPHQWV�ZKLOH�DOVR�EDODQFLQJ�WKH�WZR�\HDU������ELOOLRQ�GHILFLW�ZLWK�D�UHVSRQVLEOH�XVH�RI
UHVHUYHV��SUHVHUYLQJ�MREV�DQG�ZLWK�PLQLPDO�LPSDFW�WR�&LW\�VHUYLFHV�

7KH�DQQXDO�������ELOOLRQ�EXGJHW�IRU�)<���������DQG�������ELOOLRQ�EXGJHW�IRU�)<���������LV�WKH�FXOPLQDWLRQ�RI�PRQWKV�RI
FROODERUDWLYH�ZRUN�ZLWK�HOHFWHG�RIILFLDOV��&LW\�GHSDUWPHQWV��DQG�FRPPXQLW\�RUJDQL]DWLRQV��ZKLFK�ZDV�PDGH�FKDOOHQJLQJ�WKLV�\HDU�GXH
WR�WKH�&29,'����SDQGHPLF��7KH�SURSRVHG�EXGJHW�IRU�)<���������LV�KLJKHU�WKDQ�WKH�EXGJHW�IRU�)<���������SULPDULO\�GXH�WR�RQH�
WLPH�H[SHQGLWXUHV�WR�UHVSRQG�WR�&29,'�����DQG�ZKLFK�JR�DZD\�LQ�WKH�VHFRQG�\HDU�RI�WKH�EXGJHW��3XEOLF�RXWUHDFK�RQ�WKH�EXGJHW
ZDV�GRQH�YLUWXDOO\�LQ�UHVSRQVH�WR�WKH�&29,'����HPHUJHQF\�

³7KLV�EXGJHW�FORVHV�RXU������ELOOLRQ�GHILFLW�ZKLOH�VWLOO�PDNLQJ�FULWLFDO�LQYHVWPHQWV�LQ�WKH�PRVW�SUHVVLQJ�LVVXHV�IDFLQJ�6DQ�)UDQFLVFR�´
VDLG�0D\RU�%UHHG��³7KLV�WLPH�ODVW�\HDU��ZH�GLG�QRW�H[SHFW�WKDW�ZH¶G�KDYH�WR�UHVSRQG�WR�D�SXEOLF�KHDOWK�HPHUJHQF\�OLNH�&29,'����
EXW�ZH�KDYH�ULVHQ�WR�WKH�RFFDVLRQ�DQG�DUH�GLUHFWLQJ�VLJQLILFDQW�&LW\�UHVRXUFHV�WR�NHHS�6DQ�)UDQFLVFDQV�VDIH�DQG�KHDOWK\��:H�DUH
OLVWHQLQJ�WR�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\��ZKLFK�KDV�IRU�WRR�ORQJ�EHHQ�XQKHDUG�DQG�XQGHUVHUYHG��DQG�UHGLUHFWLQJ�LQYHVWPHQWV�WR
FORVH�WKH�GLVSDULWLHV�WKDW�ZH�FRQWLQXH�WR�VHH�WR�WKLV�GD\��$QG�ZH¶UH�NHHSLQJ�RXU�IRFXV�RQ�KHOSLQJ�SHRSOH�ZKR�DUH�KRPHOHVV�JHW�RII
WKH�VWUHHWV�DQG�LQWR�VKHOWHU��SURYLGLQJ�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW��DQG�HQVXULQJ�WKDW�ZH�FDQ�FRQWLQXH�SURYLGLQJ
HVVHQWLDO�&LW\�VHUYLFHV�IRU�DOO�RXU�UHVLGHQWV�´

0D\RU�%UHHG¶V�SURSRVHG�EXGJHW�GRHV�QRW�LQFOXGH�DQ\�OD\RIIV�RI�SHUPDQHQW�&LW\�VWDII��PDLQWDLQV�&LW\�VHUYLFHV�ZLWK�PLQLPDO�LPSDFWV�
DQG�FORVHV�WKH�DSSUR[LPDWHO\������ELOOLRQ�*HQHUDO�)XQG�GHILFLW�WKURXJK�D�FRPELQDWLRQ�RI�UHYHQXH�DQG�H[SHQGLWXUH�VROXWLRQV�
+RZHYHU��WKH�0D\RU¶V�EXGJHW�DV�FXUUHQWO\�SURSRVHG�LV�FRQWLQJHQW�LQ�SDUW�XSRQ�UHYHQXH�IURP�WKH�FRQVHQVXV�%XVLQHVV�7D[�5HIRUP
PHDVXUH��ZKLFK�ZLOO�EH�RQ�WKH�1RYHPEHU������EDOORW��$GGLWLRQDOO\��WKH�EXGJHW�DVVXPHV�WKDW�WKH�&LW\�DQG�LWV�ODERU�XQLRQV�ZLOO�UHDFK
DQ�DJUHHPHQW�WR�GHIHU�VFKHGXOHG�ZDJH�LQFUHDVHV�RYHU�WKH�WZR�\HDU�EXGJHW�SHULRG�

5HGLUHFWLQJ�)XQGLQJ�WR�WKH�$IULFDQ�$PHULFDQ�&RPPXQLW\�DQG�3ULRULWL]LQJ�(TXLW\
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7KH�0D\RU¶V�SURSRVHG�EXGJHW�DFNQRZOHGJHV�WKH�VWUXFWXUDO�LQHTXLWLHV�LPSDFWLQJ�WKH�FLW\¶V�$IULFDQ�$PHULFDQ�FRPPXQLW\��UHVXOWLQJ
IURP�JHQHUDWLRQV�RI�GLVLQYHVWPHQW��7KH�SURSRVHG�EXGJHW�UHLQYHVWV������PLOOLRQ�LQ�IXQGV�RYHU�WZR�\HDUV��SUHGRPLQDWHO\�IURP�WKH
&LW\¶V�ODZ�HQIRUFHPHQW�GHSDUWPHQWV��WRZDUGV�HIIRUWV�WR�UHSDLU�WKH�OHJDF\�RI�UDFLDOO\�GLVSDUDWH�SROLFLHV�RQ�KHDOWK��KRXVLQJ��DQG
HFRQRPLF�RXWFRPHV�IRU�$IULFDQ�$PHULFDQV��7KH�SURSRVHG�EXGJHW�DOVR�LQFOXGHV�����PLOOLRQ�LQ�RQH�WLPH�IXQGLQJ�IRU�WKH�6DQ
)UDQFLVFR�8QLILHG�6FKRRO�'LVWULFW�WR�VXSSRUW�6DQ�)UDQFLVFR¶V�SXEOLF�VFKRRO�VWXGHQWV�PRVW�GLVSDUDWHO\�LPSDFWHG�E\�&29,'����DQG
WKH�UHVXOWLQJ�VFKRRO�FORVXUHV��7KH�EXGJHW�IXUWKHU�LQFOXGHV�DGGLWLRQDO�*HQHUDO�)XQG�LQYHVWPHQWV�LQ�SURJUDPV�IRU�6DQ�)UDQFLVFR
\RXWK�

2Q�0RQGD\��-XO\�����0D\RU�%UHHG�DQG�6XSHUYLVRU�6KDPDQQ�:DOWRQ�UHOHDVHG�D�UHSRUW�IURP�WKH�+XPDQ�5LJKWV�&RPPLVVLRQ�WKDW
VXPPDUL]HV�WKH�ILQGLQJV�RI�LQLWLDO�FRPPXQLW\�HQJDJHPHQW�DQG�SURYLGHV�D�IUDPHZRUN�IRU�RQJRLQJ�FRQYHUVDWLRQV�DQG�GHFLVLRQV�WR
UHLQYHVW�LQ�6DQ�)UDQFLVFR¶V�%ODFN�FRPPXQLW\��7KH�UHSRUW�KLJKOLJKWV�UHFRPPHQGDWLRQV��UHVHDUFK�DQG�GDWD�UDLVHG�WKURXJK�WKH
FRPPXQLW\�LQSXW�SURFHVV�WR�SULRULWL]H�UHVRXUFHV�WR�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\�

0D\RU�%UHHG¶V�EXGJHW�LV�LQIRUPHG�E\�WKDW�SURFHVV�DQG�UHFRJQL]HV�WKDW�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\�PXVW�FRQWLQXH�WR�EH
LQYROYHG�LQ�GHWHUPLQLQJ�WKH�VSHFLILF�DOORFDWLRQV�RI�WKH�IXQGLQJ��7KHUHIRUH��WKH�+XPDQ�5LJKWV�&RPPLVVLRQ�ZLOO�FRQWLQXH�OHDGLQJ�D
FRPPXQLW\�SURFHVV�WR�GHWHUPLQH�KRZ�WKH������PLOOLRQ�ZLOO�EH�DOORFDWHG��%DVHG�RQ�WKH�LQLWLDO�LQSXW�IURP�WKH�FRPPXQLW\��0D\RU�%UHHG
KDV�SURSRVHG�WKDW�����RI�WKH�IXQGLQJ�EH�GLUHFWHG�IRU�PHQWDO�KHDOWK��ZHOOQHVV��DQG�KRPHOHVVQHVV��DQG�����EH�GLUHFWHG�WR
HGXFDWLRQ��\RXWK�GHYHORSPHQW��DQG�HFRQRPLF�RSSRUWXQLW\��7KH�GLVEXUVHPHQW�RI�IXQGV�ZLOO�EH�GLVFXVVHG��WUDFNHG��DQG�HYDOXDWHG�RQ
DQ�RQJRLQJ�EDVLV�WKURXJK�WKH�+XPDQ�5LJKWV�&RPPLVVLRQV¶�FRQWLQXLQJ�SURFHVV�RI�FRPPXQLW\�HQJDJHPHQW�

7KH�UHPDLQGHU�RI�WKH�UHGLUHFWHG�ODZ�HQIRUFHPHQW�IXQGV�LQ�WKH�0D\RU¶V�SURSRVHG�EXGJHW�ZLOO�EH�DOORFDWHG�IRU�D�WKRURXJK�SODQQLQJ
SURFHVV�LQ�)<���������WR�GLYHUW�QRQ�HPHUJHQF\��ORZ�SULRULW\�FDOOV�IRU�VHUYLFH�DZD\�IURP�WKH�3ROLFH�'HSDUWPHQW�WR�QRQ�ODZ
HQIRUFHPHQW�DJHQFLHV�

7KH�0D\RU¶V�SURSRVHG�EXGJHW�DOVR�LQYHVWV�D�WRWDO�RI�������PLOOLRQ�WR�H[WHQG�VWLSHQG�SURJUDPV�IRU�6)86'�WHDFKHUV�LQ�KLJK�WXUQRYHU
VFKRROV�DQG�IRU�HGXFDWRUV�LQ�WKH�&LW\¶V�HDUO\�FDUH�DQG�HGXFDWLRQ�V\VWHP��0D\RU�%UHHG¶V�EXGJHW�DGGV������PLOOLRQ�RYHU�WKH�WZR�\HDUV
WR�H[WHQG�WKH�2SSRUWXQLWLHV�IRU�$OO��2)$��SLORW��D�\RXWK�LQWHUQVKLS�SURJUDP�LQLWLDWHG�LQ�ODVW�\HDU¶V�EXGJHW��/DVWO\��WKH�0D\RU¶V
SURSRVHG�EXGJHW�DOORFDWHV�DQRWKHU����PLOOLRQ�RYHU�WZR�\HDUV�WR�EH�GLVWULEXWHG�E\�WKH�2IILFH�RI�5DFLDO�(TXLW\�ZLWKLQ�WKH�+XPDQ
5LJKWV�&RPPLVVLRQ��WR�PDLQWDLQ�DQG�SULRULWL]H�RQJRLQJ�FRPPXQLW\�LQYROYHPHQW�DQG�UHVSRQVLYH�SURJUDPPLQJ�

+RPHOHVVQHVV�DQG�0HQWDO�+HDOWK

7R�FRQWLQXH�WR�DGGUHVV�WKH�KRPHOHVVQHVV�FULVLV�DQG�KHOS�SHRSOH�VXIIHULQJ�IURP�PHQWDO�LOOQHVV�DQG�VXEVWDQFH�XVH�GLVRUGHUV��0D\RU
%UHHG¶V�SURSRVHG�EXGJHW�LQFOXGHV�IXQGLQJ�WR�PDLQWDLQ�LQYHVWPHQWV�LQ�EHKDYLRUDO�KHDOWK�EHGV��UHQWDO�DVVLVWDQFH�DQG�VXEVLG\
SURJUDPV��DQG�RWKHU�FULWLFDO�PHQWDO�KHDOWK�DQG�KRPHOHVVQHVV�SURJUDPPLQJ��7KH�SURSRVHG�EXGJHW�DOVR�PDNHV�QHZ�LQYHVWPHQWV�WR
SLORW�D�QHZ�FULVLV�UHVSRQVH�PRGHO�DQG�VHHGV�IXQGLQJ�IRU�WKH�2IILFH�RI�&RRUGLQDWHG�&DUH�LQ�WKH�'HSDUWPHQW�RI�3XEOLF�+HDOWK�

+RPHOHVVQHVV

0D\RU�%UHHG¶V�SURSRVHG�EXGJHW�LQFOXGHV�D�QXPEHU�RI�FULWLFDO�LQYHVWPHQWV�LQ�KRPHOHVVQHVV��WR�EH�ODUJHO\�IXQGHG�E\�WKH�SDVVDJH�RI
WKH�1RYHPEHU������%XVLQHVV�7D[�5HIRUP�PHDVXUH��ZKLFK�ZRXOG�XQORFN�QHZ�UHYHQXH�IURP�WKH�1RYHPEHU������3URSRVLWLRQ�&
PHDVXUH��7KLV�IXQGLQJ�ZLOO�EH�XVHG�LQ�SDUW�WR�LPSOHPHQW�WKH�&LW\¶V�+RPHOHVVQHVV�5HFRYHU\�3ODQ��ZKLFK�0D\RU�%UHHG�DQQRXQFHG
HDUOLHU�WKLV�PRQWK��7KURXJK�WKH�+RPHOHVV�5HFRYHU\�3ODQ��WKH�&LW\�ZLOO�FRQWLQXH�HPHUJHQF\�KRPHOHVVQHVV�UHVSRQVH�LQLWLDWLYHV�LQ�WKH
VKRUW�WHUP�DQG�PDNH�������SODFHPHQWV�DYDLODEOH�RYHU�WKH�QH[W�WZR�\HDUV�IRU�SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�

7KH�SURSRVHG�EXGJHW�IXQGV�D�KLVWRULF�LQYHVWPHQW�LQ�WKH�&LW\¶V�SHUPDQHQW�VXSSRUWLYH�KRXVLQJ�SRUWIROLR��LQ�DGGLWLRQ�WR�HQDEOLQJ�WKH
&LW\�WR�QHZO\�OHDVH�RU�DFTXLUH�������SHUPDQHQW�VXSSRUWLYH�KRXVLQJ�XQLWV�WKURXJK�WKH�+RPHOHVVQHVV�5HFRYHU\�3ODQ��WKH�EXGJHW
IXQGV�D�VLJQLILFDQW�H[SDQVLRQ�RI�QHZO\�FRQVWUXFWHG�SHUPDQHQW�VXSSRUWLYH�KRXVLQJ�XQLWV�WKURXJK�WKH�&LW\¶V�/RFDO�2SHUDWLQJ�6XEVLG\
3URJUDP�DQG�WKH�����%U\DQW�SURMHFW��$GGLWLRQDOO\��WKH�EXGJHW�DGGV������PLOOLRQ�LQ�IXQGLQJ�WR�FRQWLQXH�HPHUJHQF\�VKHOWHU�DQG
HYLFWLRQ�SUHYHQWLRQ�SLORW�SURJUDPV�

0HQWDO�+HDOWK

7KH�0D\RU¶V�SURSRVHG�EXGJHW�VXSSRUWV�WKH�LPSOHPHQWDWLRQ�RI�WKH�ILUVW�SKDVH�RI�0HQWDO�+HDOWK�6)��D�FRPSUHKHQVLYH�RYHUKDXO�RI
6DQ�)UDQFLVFR¶V�PHQWDO�KHDOWK�V\VWHP��1RWDEO\��WKH�EXGJHW�ZLOO�IXQG�WKH�FUHDWLRQ�RI�DQ�2IILFH�RI�&RRUGLQDWHG�&DUH�ZLWKLQ�WKH
'HSDUWPHQW�RI�3XEOLF�+HDOWK��SLORW�D�QRQ�ODZ�HQIRUFHPHQW�&ULVLV�5HVSRQVH�7HDP�IRU�HQJDJLQJ�SHRSOH�RQ�WKH�VWUHHW�H[SHULHQFLQJ
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PHQWDO�KHDOWK�RU�VXEVWDQFH�XVH�UHODWHG�FULVHV��DQG�LQFUHDVH�WKH�&LW\¶V�FDSDFLW\�IRU�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW
EHGV�

7KHVH�LQYHVWPHQWV�ZRXOG�EH�VXSSRUWHG�E\�DSSUR[LPDWHO\�������PLOOLRQ�RYHU�WZR�\HDUV��VKRXOG�WKH�%XVLQHVV�7D[�5HIRUP�PHDVXUH
SDVV�LQ�1RYHPEHU��0D\RU�%UHHG¶V�EXGJHW�LQFOXGHV����PLOOLRQ�IURP�WKH�*HQHUDO�)XQG�WR�DFFHOHUDWH�WKH�LPSOHPHQWDWLRQ�RI�WKH�2IILFH
RI�&RRUGLQDWHG�&DUH�DQG�WKH�&ULVLV�5HVSRQVH�7HDP��VR�WKDW�ZRUN�FDQ�EHJLQ�UHJDUGOHVV�RI�WKH�RXWFRPH�RI�WKH�1RYHPEHU������EDOORW
PHDVXUH�

&29,'����2QJRLQJ�5HVSRQVH�DQG�5HFRYHU\

0D\RU�%UHHG¶V�SURSRVHG�EXGJHW�LQFOXGHV�IXQGLQJ�WR�HQVXUH�WKH�&LW\�LV�DEOH�WR�FRQWLQXH�LWV�FRPSUHKHQVLYH��GDWD�GULYHQ��DQG�SXEOLF
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EXGJHW�LQFOXGHV�IXQGLQJ�WR�HQVXUH�WKDW�FRPPXQLW\�SDUWQHUV�FDQ�FRQWLQXH�WR�ZRUN�ZLWK�WKH�&LW\�WR�SURYLGH�FRPPXQLW\�EDVHG�DQG
PXOWL�OLQJXDO�RXWUHDFK�DQG�HGXFDWLRQ�GXULQJ�WKH�&29,'����SDQGHPLF�
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,Q�RUGHU�WR�DOORZ�WKH�&LW\�WR�EH�UHVSRQVLYH�WR�WKH�&29,'����HPHUJHQF\�DQG�WR�HQVXUH�VXIILFLHQW�WLPH�WR�XQGHUVWDQG�WKH�IXOO�HFRQRPLF
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LQ�'HFHPEHU�������WKH�0D\RU�UHLVVXHG�LQVWUXFWLRQV�WR�GHSDUWPHQWV�LQ�0D\������WR�UHIOHFW�WKH�UHYLVHG�EXGJHW�VKRUWIDOO��'HSDUWPHQWV
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%RDUG�RI�6XSHUYLVRUV��DIWHU�ZKLFK�LW�ZLOO�JR�WR�WKH�0D\RU�IRU�KHU�VLJQDWXUH�DQG�ILQDO�DGRSWLRQ�E\�2FWREHU��������
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$ERXW�����SDWLHQWV�DQG�����VWDII�KDYH�WHVWHG�SRVLWLYH�IRU�WKH�FRURQDYLUXV�DQG�DW�OHDVW�WZR
KDYH�GLHG�DW�3DWWRQ�6WDWH�+RVSLWDO�LQ�6DQ�%HUQDUGLQR�

³7KHVH�DUH�LQGLYLGXDOV�ZKR�DUH�QRW�EHLQJ�SXQLVKHG�IRU�D�FULPH�´�VDLG�$QQH�+DGUHDV��DQ
DWWRUQH\�ZLWK�'LVDELOLW\�5LJKWV�&DOLIRUQLD��³7KH\�DUH�WKHUH�WR�UHFHLYH�WUHDWPHQW��WKDW�WKH\
FDQQRW�EH�KHOG�OHJDOO\�XQGHU�FRQGLWLRQV�ZKHUH�WKH\�DUH�QRW�UHDVRQDEO\�VDIH�´

$GYRFDWHV�VD\�WKDW�VLPLODU�WR�MDLOV�DQG�SULVRQV��&29,'����VSUHDGV�HDVLO\�LQ�ORFNHG
SV\FKLDWULF�IDFLOLWLHV��EXW�WKHUH�KDVQ¶W�EHHQ�DQ�HIIRUW�WR�UHGXFH�WKRVH�SRSXODWLRQV��7KHUH
DUH�FXUUHQWO\�RYHU�������SDWLHQWV�DQG�������VWDII�DW�3DWWRQ�

+DGUHDV�VD\V�WKH\�ZDQW�SDWLHQWV�WR�EH�GLVFKDUJHG�WR�IDPLO\�RU�WUDQVIHUUHG�WR�VDIHU
IDFLOLWLHV�ZKHUH�WKH\�ZRXOGQ¶W�OLYH�LQ�FRQJUHJDWH�HQYLURQPHQWV�

7TSRWSVIH

5LFKDUG�+DUW������D�SODLQWLII�LQ�WKH�VXLW��ZDV�VHQW�WR�3DWWRQ�DIWHU�EHLQJ�IRXQG�QRW�JXLOW\�E\
UHDVRQ�RI�LQVDQLW\�IRU�D������FULPH�WKDW�GLGQ¶W�³UHVXOW�LQ�ERGLO\�KDUP�´�$FFRUGLQJ�WR�WKH
FRPSODLQW��+DUW�KDG�OXQJ�FDQFHU�ODVW�\HDU�DQG�LV�DW�KLJK�ULVN�RI�VHULRXV�LOOQHVV�LI�KH
FRQWUDFWV�WKH�YLUXV�

$FFRUGLQJ�WR�+DGUHDV��+DUW�KDV�EHHQ�GHHPHG�³ORZ�ULVN´�DQG�GRHVQ¶W�QHHG�WUHDWPHQW
DVLGH�IURP�PHGLFDWLRQ�DQG�WZLFH�PRQWKO\�WKHUDS\�

³,QGLYLGXDOV�ZLWK�PHQWDO�KHDOWK�GLVDELOLWLHV�VKRXOGQ
W�EH�OHIW�EHKLQG�LQ�HQVXULQJ�WKDW
ZH
UH�FUHDWLQJ�VDIH�VSDFHV�IRU�SHRSOH�ZKR�KDYH�OLWWOH�PHDQV�WR�SURWHFW�WKHPVHOYHV�´�VKH
VDLG�

$�VSRNHVSHUVRQ�IRU�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�6WDWH�+RVSLWDOV�VDLG�LW�GRHVQ¶W�FRPPHQW
RQ�SHQGLQJ�OLWLJDWLRQ�DQG�LV�IROORZLQJ�JXLGDQFH�IURP�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�3XEOLF
+HDOWK��WKH�&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�DQG�RWKHU�VWDWH�DQG�ORFDO
SDUWQHUV�LQ�WKHLU�RQJRLQJ�&29,'����UHVSRQVH�

²�.DWH�:ROIIH��#NDWHZROIIH�
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Kfg�f]�k`d\c`e\�Ĺ
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:Xc`]fie`X�?\Xck_�:Xi\�Nfib\ij�Li^\�J\eXk\�kf�GXjj
:fifeXm`ilj�I\c`\]�GXZbX^\

+HDOWK�FDUH�ZRUNHUV�DW����%D\�$UHD�KRVSLWDOV�KHOG�SURWHVWV�:HGQHVGD\��FDOOLQJ�RQ�WKHLU
HPSOR\HUV�DQG�WKH�JRYHUQPHQW�WR�GR�D�EHWWHU�MRE�RI�KDQGOLQJ�WKH�FRURQDYLUXV�FULVLV�

7KH�SURWHVWV�ZHUH�SDUW�RI�D�QDWLRQZLGH�HIIRUW�RI�PRUH�WKDQ�����HYHQWV��OHG�E\�QXUVHV�
XUJLQJ�WKH�8�6��6HQDWH�WR�SDVV�WKH�+(52(6�$FW��,I�SDVVHG��LW�ZRXOG�LQYRNH�WKH�'HIHQVH
3URGXFWLRQ�$FW�DQG�WULJJHU�D�PDVV�SURGXFWLRQ�DQG�GHOLYHU\�RI�SHUVRQDO�SURWHFWLYH
HTXLSPHQW��33(��DQG�RWKHU�PHGLFDO�VXSSOLHV��,W�ZRXOG�DOVR�PDQGDWH�WKH�IHGHUDO
2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ��26+$��WR�HVWDEOLVK�DQ�HPHUJHQF\
WHPSRUDU\�VWDQGDUG�RQ�LQIHFWLRXV�GLVHDVHV�

=HQHL�&RUWH]��D�UHJLVWHUHG�QXUVH�DQG�SUHVLGHQW�RI�WKH�&DOLIRUQLD�1XUVHV�$VVRFLDWLRQ��VD\V
KHDOWK�FDUH�ZRUNHUV�QHHG�³RSWLPDO´�33(��HVSHFLDOO\�DV�&29,'����FDVHV�FRQWLQXH�WR�ULVH�

³:H�KDYH�EHHQ�SURWHVWLQJ�DQG�GHPDQGLQJ�PDQ\��PDQ\�WLPHV��DQG�VWLOO�WKH\�KDYH�IDLOHG
XV�´�&RUWH]�VDLG��³,�GRQ
W�WKLQN�WKH\
UH�HYHQ�WU\LQJ��1XUVHV�FRQWLQXH�WR�SXW�WKHLU�OLYHV�RQ
WKH�OLQH��DQG�VR�WKH�QXPEHU�RI�GHDWKV�DPRQJ�QXUVHV�DQG�RWKHU�IURQW�OLQH�ZRUNHUV
FRQWLQXHV�WR�JR�XS�´

7TSRWSVIH

(PSOR\HUV�VD\�WKH\�DUH�IROORZLQJ�JXLGHOLQHV�LVVXHG�E\�SXEOLF�KHDOWK�H[SHUWV��DQG�WKDW
WKH\¶YH�KDG�WR�UDWLRQ�WKHLU�VWRFNSLOH�RI�33(�DPLG�D�ZRUOGZLGH�VKRUWDJH�

³2XU�SURFXUHPHQW�WHDPV�KDYH�PDGH�VXUH�ZH�KDYH�KDG�WKH�DSSURSULDWH�33(�WR�SURWHFW�RXU
WHDPV�WRGD\�DQG�KDYH�VWDELOL]HG�RXU�VXSSO\�FKDLQ�IRU�WKH�SRWHQWLDO�RI�IXWXUH�VXUJHV�LQ�WKLV

;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
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SDQGHPLF�´�VDLG�D�.DLVHU�3HUPDQHQWH�VSRNHVSHUVRQ�LQ�D�VWDWHPHQW��³:H�FRXOG�QRW�KDYH
DFKLHYHG�WKLV�ZLWKRXW�WKH�GLOLJHQW�ZRUN�RI�RXU�VWDII�WR�IROORZ�33(�SURWRFROV�DQG
FRQVHUYDWLRQ�HIIRUWV�´

2WKHU�GHPDQGV�IURP�WKH�KHDOWK�FDUH�ZRUNHUV�LQFOXGH�EHWWHU�VWDIILQJ�DQG�FRQWDFW�WUDFLQJ
HIIRUWV�E\�HPSOR\HUV��IRU�WKH�JRYHUQPHQW�WR�LQYHVW�LQ�SXEOLF�KHDOWK�DQG�IRU�WKH
GLVPDQWOLQJ�RI�VWUXFWXUDO�UDFLVP�WKDW�GLVSURSRUWLRQDWHO\�DIIHFWV�WKH�OLYHV�RI�%ODFN�
,QGLJHQRXV��DQG�SHRSOH�RI�FRORU�

$FFRUGLQJ�WR�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�3XEOLF�+HDOWK��QHDUO\��������KHDOWK�FDUH
ZRUNHUV�KDYH�WHVWHG�SRVLWLYH�IRU�WKH�YLUXV�DQG�����KDYH�GLHG�

²�-XOLH�&KDQJ��#%D\$UHD-XOLH�

Kfg�f]�k`d\c`e\�Ĺ

;)(2)7(%=� %9+978��� �����41

Jg\Xb\i�G\cfj`�Jkldgj�]fi�;\dfZiXkj��:FM@;$(0
I\c`\]�GXZbX^\

:LWK�H[WUD�XQHPSOR\PHQW�EHQHILWV�KDYLQJ�UXQ�RXW�IRU�PLOOLRQV�RI�$PHULFDQV�ZKR
YH�ORVW
WKHLU�MREV�EHFDXVH�RI�WKH�FRURQDYLUXV�SDQGHPLF��+RXVH�6SHDNHU�1DQF\�3HORVL��'�
&DOLIRUQLD��VDLG�LW
V�FULWLFDO�WKH�IHGHUDO�JRYHUQPHQW�SDVV�DQRWKHU�UHOLHI�SDFNDJH�

7KH�'HPRFUDW�FRQWUROOHG�+RXVH�SDVVHG�WKH�+(52(6�$FW�DERXW�WKUHH�PRQWKV�DJR��EXW�LW
KDV�QRW�EHHQ�WDNHQ�XS�E\�WKH�5HSXEOLFDQ�OHG�6HQDWH��ZKLFK�KDV�LWV�RZQ�SURSRVDO��WKH
+($/6�$FW��1HJRWLDWLRQV�DUH�FRQWLQXLQJ�EHWZHHQ�WKH�SDUWLHV�DQG�3UHVLGHQW�7UXPS�

'XULQJ�D�YLUWXDO�GLVFXVVLRQ�ZLWK�WKH�3XEOLF�3ROLF\�,QVWLWXWH�RI�&DOLIRUQLD��3HORVL�VDLG�RQH
RI�WKH�VWLFNLQJ�SRLQWV�EHWZHHQ�WKH�SDUWLHV�LV�ZKHWKHU�WR�FRQWLQXH�SD\LQJ������LQ
DGGLWLRQDO�ZHHNO\�XQHPSOR\PHQW�EHQHILWV�WR�SHRSOH�ZKR�ORVW�WKHLU�MREV�EHFDXVH�RI
&29,'����

�7HQV�RI�PLOOLRQV�RI�SHRSOH�KDYH�ILOHG�IRU�XQHPSOR\PHQW�LQVXUDQFH���3HORVL�VDLG���6R�ZH
UHDOO\�GR�QHHG�WKH�IHGHUDO�JRYHUQPHQW�WR�SXW�WKDW�PRQH\�LQ�WKH�SRFNHWV�RI�WKH�$PHULFDQ
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SHRSOH��

3HORVL�VDLG�WKHUH
V�DOVR�GLVDJUHHPHQW�DERXW�DGGLWLRQDO�PRQH\�IRU�VWDWH�DQG�ORFDO
JRYHUQPHQWV��5HSXEOLFDQV�DUH�QRW�SURSRVLQJ�DQ\�QHZ�IXQGV��ZKLOH�'HPRFUDWV�KDYH
HDUPDUNHG����WULOOLRQ�LQ�DGGLWLRQDO�VWDWH�DQG�ORFDO�DLG�

7TSRWSVIH

7KH�RXWFRPH�RI�WKDW�QHJRWLDWLRQ�FRXOG�KDYH�D�ELJ�LPSDFW�RQ�&DOLIRUQLD��7KH�UHFHQWO\
SDVVHG�VWDWH�EXGJHW�LQFOXGHV�PRUH�WKDQ�����ELOOLRQ�LQ�FXWV�WKDW�FRXOG�EH�UHVFLQGHG�LI
&DOLIRUQLD�UHFHLYHV�PRUH�PRQH\�IURP�WKH�IHGHUDO�JRYHUQPHQW�

²�.DWLH�2UU��#�NDWLHRUU�

Kfg�f]�k`d\c`e\�Ĺ

89)7(%=� %9+978��� �����41

>i\Xk�GcXk\j�;\c`m\i\[�J=�Gif^iXd�<ok\e[\[
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6DQ�)UDQFLVFR�RIILFLDOV�KDYH�DQQRXQFHG�WKH�H[WHQVLRQ�RI�*UHDW�3ODWHV�'HOLYHUHG�6)��D�IUHH
PHDO�GHOLYHU\�SURJUDP�IRU�HOLJLEOH�VHQLRUV�H[SHULHQFLQJ�IRRG�LQVHFXULW\�GXULQJ�WKH
RQJRLQJ�FRURQDYLUXV�SDQGHPLF��WKURXJK�6HSW������������7KH�SURJUDP¶V�H[WHQVLRQ�LV
FULWLFDO�IRU�VR�PDQ\�RI�RXU�ROGHU�UHVLGHQWV��ZKLOH�DOVR�VXSSRUWLQJ�ORFDO�EXVLQHVVHV�DW�WKH
VDPH�WLPH���0D\RU�/RQGRQ�%UHHG�VDLG�LQ�D�VWDWHPHQW��*RY��*DYLQ�1HZVRP�DQQRXQFHG
WKH�SURJUDP�LQ�ODWH�$SULO��IXQGHG�ODUJHO\�E\�PRQH\�IURP�WKH�)HGHUDO�(PHUJHQF\
0DQDJHPHQW�$JHQF\
V�3XEOLF�$VVLVWDQFH�JUDQW�SURJUDP�

(OLJLEOH�VHQLRUV�UHFHLYH�WKUHH�PHDOV�D�GD\��XVXDOO\�RQ�0RQGD\V��:HGQHVGD\V�DQG�)ULGD\V�
XQOHVV�WKH\�QHHG�GDLO\�GHOLYHU\�GXH�WR�D�ODFN�RI�UHIULJHUDWLRQ��DFFRUGLQJ�WR�6KLUHHQ
0F6SDGGHQ��H[HFXWLYH�GLUHFWRU�RI�6DQ�)UDQFLVFR
V�'HSDUWPHQW�RI�'LVDELOLW\�DQG�$JLQJ

;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
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6HUYLFHV��,Q�D�SUHVV�EULHILQJ�7XHVGD\��0F6SDGGHQ�VDLG�GLHWDU\�UHVWULFWLRQV�DUH
DFFRPPRGDWHG��IRU�H[DPSOH��ORZ�VRGLXP��YHJHWDULDQ�RU��SRUN�IUHH�PHDOV�DUH�SURYLGHG�
*UHDW�3ODWHV�'HOLYHUHG�6)�KDV�IHG�PRUH�WKDQ���������PHDOV�WR�RYHU�������VHQLRUV�LQ
QHHG��VR�IDU��7KH�PDMRULW\��PRUH�WKDQ������RI�IRRG�YHQGRUV�DQG�UHVWDXUDQWV�SDUWLFLSDWLQJ
LQ�WKH�SURJUDP�DUH�PLQRULW\�RZQHG�

0F6SDGGHQ�VDLG�IRRG�LQVHFXULW\�LQ�6DQ�)UDQFLVFR�VDZ�DERXW���LQ���SHRSOH�QHHGLQJ
KHOS�EHIRUH�WKH�FRURQDYLUXV�KLW��6KH�VDLG�WKH�FLW\
V�IRRG�SDUWQHUV�KDYH�UHSRUWHG�D�VXUJH�LQ
QHHG�DV�WKH�SDQGHPLF�KDV�SURJUHVVHG��ZLWK�/DWLQ[�DQG�%ODFN�SRSXODWLRQV�KLW�SDUWLFXODUO\
KDUG�E\�ERWK�WKH�YLUXV�DQG�IRRG�LQVHFXULW\���0F6SDGGHQ�HQFRXUDJHG�DQ\RQH�ZKR�QHHGV
KHOS�WR�FDOO���������������DQG�SUHVV������WR�GHWHUPLQH�HOLJLELOLW\�IRU�*UHDW�3ODWHV
'HOLYHUHG�6)�

3HRSOH�FDQ�DOVR�FDOO������WKH�JHQHUDO�FLW\�FXVWRPHU�VXSSRUW�OLQH�����KRXUV�D�GD\��WR�JHW
LQIRUPDWLRQ�DERXW�WKLV�DQG�VHYHUDO�RWKHU�IRRG�DVVLVWDQFH�SURJUDPV��7KH�OLQH�LV�VWDIIHG�LQ
PXOWLSOH�ODQJXDJHV�
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7KH�&DOLIRUQLD�'HSDUWPHQW�RI�&RUUHFWLRQV�DQG�5HKDELOLWDWLRQ��&'&5��KDV�UHMHFWHG�D
JURXS�RI�SHWLWLRQV�IURP�VHYHUDO�SHRSOH�LQ�6DQ�4XHQWLQ�6WDWH�3ULVRQ�

,Q�-XO\�����LQFDUFHUDWHG�PHQ�ILOHG�LQGLYLGXDO�SHWLWLRQV�IRU�UHOHDVH�DOOHJLQJ�WKDW�WKH�DJHQF\
YLRODWHG�WKH�(LJKWK�$PHQGPHQW�SURKLELWLRQ�RQ�FUXHO�DQG�XQXVXDO�SXQLVKPHQW�

,Q�D�UDUH�PRYH�ODVW�ZHHN��D�0DULQ�&RXQW\�6XSHULRU�&RXUW�MXGJH�JURXSHG�WKHVH�SHWLWLRQV
LQWR�RQH�FDVH�DQG�RUGHUHG�&'&5�WR�LVVXH�D�UHVSRQVH�

7KH�DJHQF\�UHMHFWHG�WKH�SHWLWLRQV�DUJXLQJ�WKDW�WKRVH�LQFDUFHUDWHG�GLG�QRW�JR�WKURXJK
SURSHU�FKDQQHOV�WR�ILOH�JULHYDQFHV�ZLWK�SULVRQ�VWDII�DQG�IDLOHG�WR�SURYLGH�HQRXJK�HYLGHQFH
WR�GHPRQVWUDWH�WKDW�RIILFLDOV�DFWHG�LQGLIIHUHQWO\�

&KDUOHV�&DUERQH��DQ�DWWRUQH\�UHSUHVHQWLQJ����RI�WKH�SHWLWLRQHUV�GLVDJUHHV��³7KH�SURRI�LV
LQ�WKH�SXGGLQJ�´�KH�VDLG��³7KH�SURRI�LV�LQ�WKH����SHRSOH�WKDW�GLHG�WKHVH�SUHYHQWDEOH
GHDWKV�´�$V�RI�$XJXVW����6DQ�4XHQWLQ�UHSRUWHG�������FRQILUPHG�FDVHV�RI�&29,'����DQG
���GHDWKV�
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0DULQ�&RXQW\�6XSHULRU�&RXUW�LV�H[SHFWHG�WR�SUHVHQW�D�UXOLQJ�RQ�WKH�SHWLWLRQHU¶V�FDVH�E\
WKH�HQG�RI�WKH�PRQWK�
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(OHPHQWDU\�VFKRROV�RQ�WKH�VWDWH¶V�FRURQDYLUXV�ZDWFKOLVW�FDQ�DSSO\�WR�UHRSHQ�LQ�SHUVRQ
FODVVHV�

7KH�QHZ�JXLGHOLQHV�²�UHOHDVHG�E\�&DOLIRUQLD
V�'HSDUWPHQW�RI�3XEOLF�+HDOWK�RQ�0RQGD\
²�DOORZ�SXEOLF��FKDUWHU�DQG�SULYDWH�VFKRROV�WR�SHWLWLRQ�WKHLU�ORFDO�SXEOLF�KHDOWK
GHSDUWPHQWV�IRU�SHUPLVVLRQ�WR�UHRSHQ��EXW�RQO\�IRU�WUDQVLWLRQDO�NLQGHUJDUWHQ�WKURXJK
VL[WK�JUDGH�

+RZHYHU��LI�WKH�UDWH�RI�&29,'����FDVHV�LQ�WKH�FRXQW\�LV�PRUH�WKDQ�WZR�WLPHV�WKH
WKUHVKROG�WR�EH�RQ�WKH�FRXQW\�PRQLWRULQJ�OLVW�²�����FDVHV�SHU���������UHVLGHQWV�RYHU�D
SHULRG�RI�WZR�ZHHNV�²�WKH�VWDWH�UHFRPPHQGV�WKDW�VFKRROV�GR�QRW�DSSO\�IRU�WKH�ZDLYHU��DV
WKH\�ZLOO�OLNHO\�QRW�TXDOLI\�

6FKRROV�PXVW�DOVR�VKRZ�WKH\�KDYH�FRQVXOWHG�ZLWK�SDUHQWV��FRPPXQLW\�DQG�ODERU
RUJDQL]DWLRQV�
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%XW�VRPH�DUH�FRQFHUQHG�WKDW�UHRSHQLQJ�VFKRRO�FDPSXVHV�WKLV�ZD\�UDLVHV�HTXLW\�LVVXHV�

�$�VFKRRO�LQ�0RUDJD��MXVW�EHFDXVH�WKHUH�DUH�IHZHU�HVVHQWLDO�ZRUNHUV��WKHUHIRUH�IHZHU
FDVHV��VKRXOGQ
W�EH�DEOH�WR�RSHQ�LI�ZH�KDYHQ
W�JRW�LW�XQGHU�FRQWURO�LQ�5LFKPRQG���VDLG
0DULVVD�*OLGGHQ��ZKR
V�SDUW�RI�D�WHDFKHUV�XQLRQ�FROOHFWLYH�FDOOLQJ�IRU�QR�ZDLYHUV�DW�DOO
EHFDXVH�RI�WKHVH�FRQFHUQV�

*OLGGHQ�VDLG����WHDFKHUV�XQLRQV�LQ�$ODPHGD�DQG�:HVW�&RQWUD�&RVWD�FRXQWLHV�KDYH�VLJQHG
D�OHWWHU�WR�SXEOLF�KHDOWK�RIILFLDOV�FDOOLQJ�IRU�=,3�FRGH�GDWD�WR�EH�XVHG��UDWKHU�WKDQ�FRXQW\
DYHUDJHV�

6FKRROV�WKDW�GR�DSSO\�PXVW�VKRZ�SODQV�IRU�FOHDQLQJ��IDFH�FRYHULQJV�DQG�KHDOWK
VFUHHQLQJV��DPRQJ�RWKHU�VDIHW\�PHDVXUHV�

7KH�VWDWH�VDLG�PRUH�UXOHV�IRU�KRZ�VPDOOHU�VHWV�RI�VWXGHQWV�ZLWK�VSHFLDO�OHDUQLQJ�QHHGV
PLJKW�EH�DOORZHG�WR�UHWXUQ�VDIHO\�WR�FDPSXV�ZLOO�EH�IRUWKFRPLQJ�
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$�6XSHULRU�&RXUW�MXGJH�KDV�LVVXHG�D�UXOLQJ�WR�XSKROG�6DQ�)UDQFLVFR¶V�HYLFWLRQ
PRUDWRULXP��ZKLFK�ZDV�SXW�LQ�SODFH�WR�SURWHFW�WHQDQWV�ZKR�KDYH�IDOOHQ�EHKLQG�RQ�UHQW
GXULQJ�WKH�SDQGHPLF�

6HYHUDO�UHDO�HVWDWH�DQG�ODQGORUG�JURXSV�ILOHG�D�ODZVXLW�DJDLQVW�WKH�FLW\�LQ�-XQH��DUJXLQJ
WKDW�WKH�PRUDWRULXP�ZDV�XQFRQVWLWXWLRQDO�DQG�D�YLRODWLRQ�RI�VWDWH�ODZ�

6XSHULRU�&RXUW�-XGJH�&KDUOHV�)��+DLQHV�UXOHG�0RQGD\�WKDW�WKH�PRUDWRULXP�ZDV�D
SHUPLVVLEOH�XVH�RI�WKH�FLW\¶V�SRZHUV��DQG�WKDW�LW�GRHVQ¶W�YLRODWH�WKH�VWDWH¶V�HPHUJHQF\
RUGHUV�

³7KLV�LV�D�UHVRXQGLQJ�YLFWRU\�IRU�YXOQHUDEOH�WHQDQWV�LQ�6DQ�)UDQFLVFR�´�6XSHUYLVRU�'HDQ
3UHVWRQ�VDLG�LQ�D�VWDWHPHQW��³,�KDYH�VDLG�IURP�WKH�VWDUW��ZH�ZLOO�QRW�VWDQG�E\�DQG�ZDWFK
WKRXVDQGV�RI�6DQ�)UDQFLVFDQV�EHFRPH�KRPHOHVV�EHFDXVH�RI�D�SDQGHPLF�WKH\�FDQQRW
FRQWURO��

<HW�WKH�JURXSV�WKDW�ILOHG�WKH�VXLW��LQFOXGLQJ�WKH�6DQ�)UDQFLVFR�$SDUWPHQW�$VVRFLDWLRQ��WKH
6DQ�)UDQFLVFR�$VVRFLDWLRQ�RI�5HDOWRUV��&RDOLWLRQ�IRU�%HWWHU�+RXVLQJ�DQG�6PDOO�3URSHUW\
2ZQHUV�RI�6DQ�)UDQFLVFR�,QVWLWXWH��GLG�QRW�LPPHGLDWHO\�UXOH�RXW�DQ�DSSHDO�RI�WKH
GHFLVLRQ�
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7KRVH�JURXSV�DUJXHG�WKDW�WKH�PRUDWRULXP�SODFHV�DQ�H[WUD�EXUGHQ�RQ�VPDOO�ODQGORUGV�WKDW
UHO\�RQ�UHQWHUV�WR�KHOS�WKHP�SD\�WKHLU�PRUWJDJHV�DQG�RWKHU�ELOOV��7KH\�VDLG�WKH\�ZHUH
�GLVDSSRLQWHG��ZLWK�WKH�MXGJH
V�GHFLVLRQ�

�6PDOO�SURSHUW\�RZQHUV�ZKR�KDYH�QRW�EHHQ�DEOH�WR�FROOHFW�UHQW�VLQFH�$SULO�DUH�VWUXJJOLQJ
ZLWK�WKHLU�RZQ�PRUWJDJHV�DQG�H[SHQVHV���WKH�DSDUWPHQW�DVVRFLDWLRQ�DQG�RWKHU
RUJDQL]DWLRQ�ZURWH��LQ�D�VWDWHPHQW���:H�DUH�UHYLHZLQJ�RXU�RSWLRQV�PRYLQJ�IRUZDUG��,Q
WKH�PHDQWLPH��ZH�UHPDLQ�KRSHIXO�WKDW�&RQJUHVV�ZLOO�SDVV�D�UHOLHI�SDFNDJH�ZKLFK�LQFOXGHV
PHDQLQJIXO�ILQDQFLDO�VXSSRUW�IRU�UHQWHUV�DQG�RXW�RI�ZRUN�LQGLYLGXDOV��

7KH�RUGLQDQFH�DOVR�SURKLELWV�ODWH�IHHV�DQG�SHQDOWLHV�IRU�SHRSOH�VWUXJJOLQJ�WR�SD\�UHQW��EXW
LW�GRHV�QRW�H[FXVH�UHQWHUV�IURP�XOWLPDWHO\�KDYLQJ�WR�SD\�LW�EDFN�

-RVHSK�7REHQHU��D�SURPLQHQW�%D\�$UHD�WHQDQWV�DWWRUQH\��ZDUQHG�SHRSOH�VKRXOG�SD\�UHQW
LI�WKH\�FDQ��DV�DQ\�DSSHDO�RI�WKH�VXSHULRU�FRXUW�GHFLVLRQ�ZRXOG�SODFH�WKH�HYLFWLRQ
PRUDWRULXP�RQ�D�VKDN\�OHJDO�IRXQGDWLRQ�

�7KLV�ZDV�DOZD\V�JRLQJ�WR�EH�DSSHDOHG���KH�VDLG���WKDW�UHQW�PLJKW�EHFRPH�GXH�VRRQHU
WKDQ�HYHU\RQH�WKLQNV��
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6DQ�)UDQFLVFR�ZLOO�PRYH�����KRPHOHVV�UHVLGHQWV�RXW�RI�WKH�KRWHOV�ZKHUH�WKH\ÏYH6DQ�)UDQFLVFR�ZLOO�PRYH�����KRPHOHVV�UHVLGHQWV�RXW�RI�WKH�KRWHOV�ZKHUH�WKH\ÏYH
EHHQ�WHPSRUDULO\�VKHOWHULQJ�GXULQJ�WKH�SDQGHPLF��DQG�LQWR�KRXVLQJ��0D\RUEHHQ�WHPSRUDULO\�VKHOWHULQJ�GXULQJ�WKH�SDQGHPLF��DQG�LQWR�KRXVLQJ��0D\RU
/RQGRQ�%UHHG�VDLG�7KXUVGD\�/RQGRQ�%UHHG�VDLG�7KXUVGD\�

7KH�DQQRXQFHPHQW�PDUNV�WKH�FLW\ÏV�èUVW�VWHS�WRZDUG�DQVZHULQJ�D�TXHVWLRQ�WKDW7KH�DQQRXQFHPHQW�PDUNV�WKH�FLW\ÏV�èUVW�VWHS�WRZDUG�DQVZHULQJ�D�TXHVWLRQ�WKDW
KDV�SODJXHG�DFWLYLVWV�DQG�H[SHUWV�IRU�PRQWKV��:KDW�ZLOO�KDSSHQ�WR�KRPHOHVVKDV�SODJXHG�DFWLYLVWV�DQG�H[SHUWV�IRU�PRQWKV��:KDW�ZLOO�KDSSHQ�WR�KRPHOHVV
FRPPXQLW\�PHPEHUV�RQFH�WKH�FRURQDYLUXV�FULVLV�LV�RYHU��DQG�WHPSRUDU\�VKHOWHUFRPPXQLW\�PHPEHUV�RQFH�WKH�FRURQDYLUXV�FULVLV�LV�RYHU��DQG�WHPSRUDU\�VKHOWHU
SURJUDPV�HQG"SURJUDPV�HQG"

&LWLHV�DQG�FRXQWLHV�DFURVV�WKH�%D\�$UHD�KDYH�PRYHG�WKRXVDQGV�RI�SHRSOH�RII�WKH&LWLHV�DQG�FRXQWLHV�DFURVV�WKH�%D\�$UHD�KDYH�PRYHG�WKRXVDQGV�RI�SHRSOH�RII�WKH
VWUHHWV��RXW�RI�JURXS�VKHOWHUV�DQG�LQWR�YDFDQW�KRWHO�URRPV��LQ�DQ�HIIRUW�WR�DOORZVWUHHWV��RXW�RI�JURXS�VKHOWHUV�DQG�LQWR�YDFDQW�KRWHO�URRPV��LQ�DQ�HIIRUW�WR�DOORZ
WKHP�WR�VKHOWHU�LQ�SODFH�VDIHO\��%XW�WKRVH�SURJUDPV�ZRQÏW�ODVW�IRUHYHU��$QG�LQ�DWKHP�WR�VKHOWHU�LQ�SODFH�VDIHO\��%XW�WKRVH�SURJUDPV�ZRQÏW�ODVW�IRUHYHU��$QG�LQ�D
UHJLRQ�WKDW�DOUHDG\�KDV�D�PDUNHG�VKRUWDJH�RI�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV�UHJLRQ�WKDW�DOUHDG\�KDV�D�PDUNHG�VKRUWDJH�RI�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV�
VRPH�DGYRFDWHV�ZRUU\�SHRSOH�ZLOO�OHDYH�WKH�KRWHOV�DQG�HQG�XS�EDFN�RXWVLGH�VRPH�DGYRFDWHV�ZRUU\�SHRSOH�ZLOO�OHDYH�WKH�KRWHOV�DQG�HQG�XS�EDFN�RXWVLGH�

1HZV1HZV��+HDOWK+HDOWK

&RURQDYLUXV��6DQ�)UDQFLVFR�WR&RURQDYLUXV��6DQ�)UDQFLVFR�WR
PRYH�����KRPHOHVV�UHVLGHQWV�IURPPRYH�����KRPHOHVV�UHVLGHQWV�IURP
KRWHOV�LQWR�KRXVLQJKRWHOV�LQWR�KRXVLQJ
3KLODQWKURSLF�GROODUV�ZLOO�SD\�IRU�ILUVW����PRQWKV3KLODQWKURSLF�GROODUV�ZLOO�SD\�IRU�ILUVW����PRQWKV

������1HZV1HZV
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Ñ(YHQ�DV�ZH�KDYH�LPSOHPHQWHG�HPHUJHQF\�UHVSRQVHV�WR�&29,'�����ZH�KDYHÑ(YHQ�DV�ZH�KDYH�LPSOHPHQWHG�HPHUJHQF\�UHVSRQVHV�WR�&29,'�����ZH�KDYH
UHPDLQHG�IRFXVHG�RQ�ORQJ�WHUP�VROXWLRQV�WR�KRPHOHVVQHVV��SDUWLFXODUO\�PRUHUHPDLQHG�IRFXVHG�RQ�ORQJ�WHUP�VROXWLRQV�WR�KRPHOHVVQHVV��SDUWLFXODUO\�PRUH
KRXVLQJ�Ò�%UHHG�ZURWH�LQ�D�QHZV�UHOHDVH��Ñ7KH�)OH[LEOH�+RXVLQJ�6XEVLG\�3RRO�LVKRXVLQJ�Ò�%UHHG�ZURWH�LQ�D�QHZV�UHOHDVH��Ñ7KH�)OH[LEOH�+RXVLQJ�6XEVLG\�3RRO�LV
DQ�LQQRYDWLYH�DQG�FRVW�HIIHFWLYH�ZD\�WR�JHW�RXU�XQKRXVHG�UHVLGHQWV�RXW�RIDQ�LQQRYDWLYH�DQG�FRVW�HIIHFWLYH�ZD\�WR�JHW�RXU�XQKRXVHG�UHVLGHQWV�RXW�RI
WHPSRUDU\�VKHOWHUV��RII�WKH�VWUHHWV��DQG�LQWR�SHUPDQHQW�KRPHV�ÒWHPSRUDU\�VKHOWHUV��RII�WKH�VWUHHWV��DQG�LQWR�SHUPDQHQW�KRPHV�Ò

6DQ�)UDQFLVFR�KDG�OHDVHG�������KRWHO�URRPV�DV�RI�7XHVGD\�Í�������RI�ZKLFK�ZHUH6DQ�)UDQFLVFR�KDG�OHDVHG�������KRWHO�URRPV�DV�RI�7XHVGD\�Í�������RI�ZKLFK�ZHUH
RFFXSLHG��DFFRUGLQJ�WR�VWDWH�GDWD��7KH�SURJUDP�LV�SDUW�RI�D�VWDWH�ZLGH�LQLWLDWLYHRFFXSLHG��DFFRUGLQJ�WR�VWDWH�GDWD��7KH�SURJUDP�LV�SDUW�RI�D�VWDWH�ZLGH�LQLWLDWLYH
GXEEHG�GXEEHG�3URMHFW�5RRPNH\3URMHFW�5RRPNH\��ZKLFK�SURYLGHV�IHGHUDO�UHLPEXUVHPHQWV�WR�FRXQWLHV��ZKLFK�SURYLGHV�IHGHUDO�UHLPEXUVHPHQWV�WR�FRXQWLHV
WKDW�XVH�KRWHO�URRPV�WR�VKHOWHU�KRPHOHVV�UHVLGHQWV�ZKR�KDYH�&29,'�����PD\WKDW�XVH�KRWHO�URRPV�WR�VKHOWHU�KRPHOHVV�UHVLGHQWV�ZKR�KDYH�&29,'�����PD\
KDYH�WKH�YLUXV��RU�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�LQIHFWLRQ�EHFDXVH�RI�WKHLU�DJH�RUKDYH�WKH�YLUXV��RU�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�LQIHFWLRQ�EHFDXVH�RI�WKHLU�DJH�RU
KHDOWK�KHDOWK�

*RY��*DYLQ�1HZVRP�LV�HQFRXUDJLQJ�FLWLHV�DQG�FRXQWLHV�WR�EX\�WKRVH�KRWHOV�DQG*RY��*DYLQ�1HZVRP�LV�HQFRXUDJLQJ�FLWLHV�DQG�FRXQWLHV�WR�EX\�WKRVH�KRWHOV�DQG
WXUQ�WKHP�LQWR�ORQJ�WHUP�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV��DQG�KDV�SURPLVHGWXUQ�WKHP�LQWR�ORQJ�WHUP�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV��DQG�KDV�SURPLVHG
IXQGLQJ�WR�KHOS�IXQGLQJ�WR�KHOS�

,Q�WKH�PHDQWLPH��6DQ�)UDQFLVFR�ZLOO�WDS�LQWR�LWV�QHZ�)OH[LEOH�+RXVLQJ�6XEVLG\,Q�WKH�PHDQWLPH��6DQ�)UDQFLVFR�ZLOO�WDS�LQWR�LWV�QHZ�)OH[LEOH�+RXVLQJ�6XEVLG\
3RRO��RU�Ñ)OH[�3RRO�Ò�WR�KRXVH�UHVLGHQWV�FXUUHQWO\�OLYLQJ�LQ�WKH�KRWHOV��&LW\�VWDII3RRO��RU�Ñ)OH[�3RRO�Ò�WR�KRXVH�UHVLGHQWV�FXUUHQWO\�OLYLQJ�LQ�WKH�KRWHOV��&LW\�VWDII
ZLOO�UHIHU�HOLJLEOH�UHVLGHQWV�WR�WKH�SURJUDP��1RQSURèW�%ULOOLDQW�&RUQHUV�ZLOOZLOO�UHIHU�HOLJLEOH�UHVLGHQWV�WR�WKH�SURJUDP��1RQSURèW�%ULOOLDQW�&RUQHUV�ZLOO
LGHQWLI\�ODQGORUGV�ZLWK�YDFDQW�XQLWV�DYDLODEOH�WKURXJKRXW�WKH�FLW\��DQG�PDWFKLGHQWLI\�ODQGORUGV�ZLWK�YDFDQW�XQLWV�DYDLODEOH�WKURXJKRXW�WKH�FLW\��DQG�PDWFK
KRPHOHVV�UHVLGHQWV�WR�WKRVH�XQLWV�KRPHOHVV�UHVLGHQWV�WR�WKRVH�XQLWV�

5HQWHUV�ZLOO�FRQWULEXWH�����RI�WKHLU�LQFRPH��DQG�WKH�)OH[�3RRO�ZLOO�SD\�WKH�UHVW�5HQWHUV�ZLOO�FRQWULEXWH�����RI�WKHLU�LQFRPH��DQG�WKH�)OH[�3RRO�ZLOO�SD\�WKH�UHVW�
5HVLGHQWV�FDQ�FRQWLQXH�UHFHLYLQJ�WKH�UHQWDO�VXEVLG\�IRU�WKH�UHVW�RI�WKHLU�OLYHV��LI5HVLGHQWV�FDQ�FRQWLQXH�UHFHLYLQJ�WKH�UHQWDO�VXEVLG\�IRU�WKH�UHVW�RI�WKHLU�OLYHV��LI
WKH\�QHHG�LW��VDLG�6WHSKDQ\�$VKOH\��1RUWKHUQ�&DOLIRUQLD�GLUHFWRU�RI�KRXVLQJWKH\�QHHG�LW��VDLG�6WHSKDQ\�$VKOH\��1RUWKHUQ�&DOLIRUQLD�GLUHFWRU�RI�KRXVLQJ
VHUYLFHV�IRU�%ULOOLDQW�&RUQHUV�VHUYLFHV�IRU�%ULOOLDQW�&RUQHUV�

Ñ(YHQ�LI�\RX�SD\�VRPHRQHÏV�UHQW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Õ�QRW�RQO\�LV�LW�WKHÑ(YHQ�LI�\RX�SD\�VRPHRQHÏV�UHQW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Õ�QRW�RQO\�LV�LW�WKH
PRUDOO\�ULJKW�WKLQJ�WR�GR��LWÏV�DOVR�FKHDSHU�WKDQ�DOORZLQJ�WKHP�WR�UHPDLQ�RQ�WKHPRUDOO\�ULJKW�WKLQJ�WR�GR��LWÏV�DOVR�FKHDSHU�WKDQ�DOORZLQJ�WKHP�WR�UHPDLQ�RQ�WKH
VWUHHW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Ò�VKH�VDLG��UHIHUHQFLQJ�WKH�PRQH\�WKHVWUHHW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Ò�VKH�VDLG��UHIHUHQFLQJ�WKH�PRQH\�WKH
JRYHUQPHQW�VSHQGV�RQ�HPHUJHQF\�VHUYLFHV�IRU�XQKRXVHG�SHRSOH�HDFK�\HDU�JRYHUQPHQW�VSHQGV�RQ�HPHUJHQF\�VHUYLFHV�IRU�XQKRXVHG�SHRSOH�HDFK�\HDU�

'RQDWLRQV�IURP�7LSSLQJ�3RLQW�&RPPXQLW\��'LJQLW\�+HDOWK�DQG�&UDQNVWDUW�ZLOO'RQDWLRQV�IURP�7LSSLQJ�3RLQW�&RPPXQLW\��'LJQLW\�+HDOWK�DQG�&UDQNVWDUW�ZLOO
IXQG�WKH�)OH[�3RRO�IRU�WKH�èUVW����PRQWKV��$IWHU�WKDW��WKH�FLW\�ZLOO�WDNH�RYHUIXQG�WKH�)OH[�3RRO�IRU�WKH�èUVW����PRQWKV��$IWHU�WKDW��WKH�FLW\�ZLOO�WDNH�RYHU
IXQGLQJ�IXQGLQJ�

%ULOOLDQW�&RUQHUV�KDV�EHHQ�RSHUDWLQJ�D�VLPLODU�SURJUDP�LQ�/RV�$QJHOHV�&RXQW\%ULOOLDQW�&RUQHUV�KDV�EHHQ�RSHUDWLQJ�D�VLPLODU�SURJUDP�LQ�/RV�$QJHOHV�&RXQW\
VLQFH�������WKURXJK�ZKLFK�LW�KDV�PRYHG�PRUH�WKDQ�������KRPHOHVV�SHRSOH�LQWRVLQFH�������WKURXJK�ZKLFK�LW�KDV�PRYHG�PRUH�WKDQ�������KRPHOHVV�SHRSOH�LQWR
UHQWDO�XQLWV��5HVLGHQWV�ZKR�SDUWLFLSDWH�LQ�WKH�SURJUDP�JHW�D�KRXVLQJ�FRRUGLQDWRUUHQWDO�XQLWV��5HVLGHQWV�ZKR�SDUWLFLSDWH�LQ�WKH�SURJUDP�JHW�D�KRXVLQJ�FRRUGLQDWRU
DQG�D�FDVH�PDQDJHU�WR�PDNH�VXUH�WKH\�VWD\�KRXVHG��DQG�WR�KHOS�UHVROYH�DQ\DQG�D�FDVH�PDQDJHU�WR�PDNH�VXUH�WKH\�VWD\�KRXVHG��DQG�WR�KHOS�UHVROYH�DQ\
GLVSXWHV�WKDW�PD\�DULVH�EHWZHHQ�WKH�WHQDQW�DQG�ODQGORUG�GLVSXWHV�WKDW�PD\�DULVH�EHWZHHQ�WKH�WHQDQW�DQG�ODQGORUG�
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Ñ2QH�RI�WKH�UHVLGHQWV�DOUHDG\�KRXVHG�WKURXJK�6DQ�)UDQFLVFRÏV�SLORW�SURJUDP�LVÑ2QH�RI�WKH�UHVLGHQWV�DOUHDG\�KRXVHG�WKURXJK�6DQ�)UDQFLVFRÏV�SLORW�SURJUDP�LV
���\HDU�ROG�5RODQG�/LPMRFR��$IWHU�EHLQJ�KRPHOHVV�IRU�VHYHUDO�\HDUV��KH�PRYHG���\HDU�ROG�5RODQG�/LPMRFR��$IWHU�EHLQJ�KRPHOHVV�IRU�VHYHUDO�\HDUV��KH�PRYHG
LQWR�D�VWXGLR�DSDUWPHQW�ODVW�PRQWK�LQWR�D�VWXGLR�DSDUWPHQW�ODVW�PRQWK�

3URSRQHQWV�RI�WKH�SURJUDP�VD\�èQGLQJ�H[LVWLQJ��YDFDQW�XQLWV�WR�KRXVH�KRPHOHVV3URSRQHQWV�RI�WKH�SURJUDP�VD\�èQGLQJ�H[LVWLQJ��YDFDQW�XQLWV�WR�KRXVH�KRPHOHVV
UHVLGHQWV�LV�PRUH�HIèFLHQW�WKDQ�ZDLWLQJ�\HDUV�IRU�QHZ�DIIRUGDEOH�KRXVLQJ�WR�EHUHVLGHQWV�LV�PRUH�HIèFLHQW�WKDQ�ZDLWLQJ�\HDUV�IRU�QHZ�DIIRUGDEOH�KRXVLQJ�WR�EH
EXLOW��$QG�LW�FDQ�EH�FKHDSHU�WKDQ�OHDVLQJ�KRWHO�URRPV�EXLOW��$QG�LW�FDQ�EH�FKHDSHU�WKDQ�OHDVLQJ�KRWHO�URRPV�

7KH�6DQ�)UDQFLVFR�SURJUDP�DQG�LWV�����SHUVRQ�JRDO�LV�D�JUHDW�VWDUW��VDLG�-HQQLIHU7KH�6DQ�)UDQFLVFR�SURJUDP�DQG�LWV�����SHUVRQ�JRDO�LV�D�JUHDW�VWDUW��VDLG�-HQQLIHU
)ULHGHQEDFK��H[HFXWLYH�GLUHFWRU�RI�WKH�&RDOLWLRQ�RQ�+RPHOHVVQHVV��%XW�KHU)ULHGHQEDFK��H[HFXWLYH�GLUHFWRU�RI�WKH�&RDOLWLRQ�RQ�+RPHOHVVQHVV��%XW�KHU
RUJDQL]DWLRQ�ZLOO�EH�SUHVVXULQJ�WKH�PD\RU�DQG�WKH�%RDUG�RI�6XSHUYLVRUV�WR�VHWRUJDQL]DWLRQ�ZLOO�EH�SUHVVXULQJ�WKH�PD\RU�DQG�WKH�%RDUG�RI�6XSHUYLVRUV�WR�VHW
DVLGH�PRUH�PRQH\�IRU�WKH�HIIRUW�DVLGH�PRUH�PRQH\�IRU�WKH�HIIRUW�

Ñ:H�GHèQLWHO\�QHHG�WR�EXPS�XS�WKH�QXPEHUV��IRU�VXUH�Ò�VKH�VDLG�Ñ:H�GHèQLWHO\�QHHG�WR�EXPS�XS�WKH�QXPEHUV��IRU�VXUH�Ò�VKH�VDLG�

Ñ,�IHHO�OHVV�VWUHVVHG�QRZ�Ò�/LPMRFR�VDLG��DFFRUGLQJ�WR�D�FLW\�QHZV�UHOHDVH��Ñ+HUHÑ,�IHHO�OHVV�VWUHVVHG�QRZ�Ò�/LPMRFR�VDLG��DFFRUGLQJ�WR�D�FLW\�QHZV�UHOHDVH��Ñ+HUH
LQ�P\�QHZ�SODFH��LW�LV�JUHDW��TXLHW��DQG�,�KDYH�D�QLFH�YLHZ��,�QHYHU�KDG�WKLVLQ�P\�QHZ�SODFH��LW�LV�JUHDW��TXLHW��DQG�,�KDYH�D�QLFH�YLHZ��,�QHYHU�KDG�WKLV
EHIRUH�ÒEHIRUH�Ò

5HSRUW�DQ�HUURU5HSRUW�DQ�HUURU
3ROLFLHV�DQG�6WDQGDUGV3ROLFLHV�DQG�6WDQGDUGV
&RQWDFW�8V&RQWDFW�8V

6WD\�XS�WR�GDWH�RQ�WKH�ODWHVW�&RURQDYLUXV�FRYHUDJH�LQ�\RXU�DUHD�6WD\�XS�WR�GDWH�RQ�WKH�ODWHVW�&RURQDYLUXV�FRYHUDJH�LQ�\RXU�DUHD�

6LJQ�XS�IRU�WKH�&RURQDYLUXV�8SGDWH6LJQ�XS�IRU�WKH�&RURQDYLUXV�8SGDWH
QHZVOHWWHUQHZVOHWWHU

(QWHU�\RXU�HPDLO

6,*1�83�

%\�VLJQLQJ�XS��\RX�DJUHH�WR�RXU�%\�VLJQLQJ�XS��\RX�DJUHH�WR�RXU�SULYDF\�SROLF\�DQG�WHUPV�RI�VHUYLFHSULYDF\�SROLF\�DQG�WHUPV�RI�VHUYLFH��

0DULVD�.HQGDOO0DULVD�.HQGDOO��_�+RXVLQJ�UHSRUWHU_�+RXVLQJ�UHSRUWHU
0DULVD�.HQGDOO�FRYHUV�KRPHOHVVQHVV�DV�SDUW�RI�WKH�%D\�$UHD�1HZV0DULVD�.HQGDOO�FRYHUV�KRPHOHVVQHVV�DV�SDUW�RI�WKH�%D\�$UHD�1HZV
*URXS
V�KRXVLQJ�WHDP��6KH�SUHYLRXVO\�FRYHUHG�OLWLJDWLRQ�IRU�7KH*URXS
V�KRXVLQJ�WHDP��6KH�SUHYLRXVO\�FRYHUHG�OLWLJDWLRQ�IRU�7KH
5HFRUGHU�LQ�6DQ�)UDQFLVFR��DQG�VWDUWHG�KHU�FDUHHU�UHSRUWLQJ�RQ5HFRUGHU�LQ�6DQ�)UDQFLVFR��DQG�VWDUWHG�KHU�FDUHHU�UHSRUWLQJ�RQ

7DJV�b7DJV�b$IIRUGDEOH�+RXVLQJ$IIRUGDEOH�+RXVLQJ�� &RURQDYLUXV&RURQDYLUXV�� (GLWRUV
�3LFNV(GLWRUV
�3LFNV�� +RPHOHVVQHVV+RPHOHVVQHVV��
+RXVLQJ+RXVLQJ�� +RXVLQJ�&ULVLV+RXVLQJ�&ULVLV�� 30�5HSRUW30�5HSRUW�� 5HJLRQDO5HJLRQDO
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9A. PIT Count 

 

The 2019 Homeless Point-in-Time (PIT) Count conducted by the City and County of San Francisco (City) 

found 8,035 people experiencing homelessness, 5,180 unsheltered. Achieving a 5% reduction in the total 

PIT Count, controlling for inflow, would require adding 401 units of new permanent supportive housing 

(PSH). Given the level of funding available and the operational constraints of a PSH building, it is not 

possible to achieve this 5% reduction in a single project in San Francisco. However, this project is a key 

piece of San Francisco Mayor London Breed’s Homelessness Recovery Plan to add 1,500 PSH units over 

the next two years, addressing 19% of the 2019 PIT count and ensuring that no one exits from COVID-19 

emergency housing to the street. This Homekey project along with 145 units of new PSH at 833 Bryant 

Street opening in 2021, and 200 new scattered site housing subsidies for formerly homeless individuals, 

made possible through Tipping Point Community in 2020, will enable the City to exceed this 5% 

reduction in the PIT count next year. 



1 

City of San Francisco Homekey Application 
Program Evaluation: Site Selection Qualifying Evidence 

Property Location: 
440 Geary Street (currently “Hotel Diva”) 
San Francisco, CA 94102 

Amenity Distance to Closest 

Transit Stop 335 feet 

Bus Stop: Geary & Taylor 335 feet 

Light Rail Stop: Powell Street 
Station 

.3 miles 

Grocery Store .4 miles 

Trader Joe's,  
10 4th St, San Francisco, CA 
94103 

.4 miles 

Target 
789 Mission St, San Francisco, 
CA 94103 

.5 miles 

Health Facility .5 miles 

St. Anthony's Medical Clinic, 
150 Golden Gate Ave 2nd floor, 
San Francisco, CA 94102 

.5 miles 

St. Francis Memorial Hospital 
900 Hyde St, San Francisco, 
CA 94109 

.5-.6 miles - entrance 
dependent 

Book-Lending Public Library .8 miles 

San Francisco Public Library, 
100 Larkin St, San Francisco, 
CA 94102 

.8 miles 

Pharmacy .4 miles 

Walgreens Pharmacy,  
500 Geary St, San Francisco 
CA 94102 

322 feet 

Walgreens Pharmacy,  
825 Market St, San Francisco, 
CA 94103 

.4 miles 



 

2 

 
Transit Stops - Bus Stops 

 
Transit Stops - Light Rail 
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Grocery Stores 
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Health Facilities 
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Public Library 

 
 
Pharmacy 
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September   25,   2020  

 
 

The   Diva  
Relocation   Plan  

 
The   Diva   is   not   anticipated   to   require   any   large-scale   site   work   and   is   in   excellent  

condition.    There   is   no   relocation   work   required.   
 
 
 

165   EIGHTH   STREET,   SAN   FRANCISCO,   CA   94103            PH:   415-487-3300      FAX:    833-989-0148          WWW.ECS-SF.ORG  



Subject Objective Description Start Date Finish Date Note

1.0
Standard Agreement Review SA upon award estimated in September, execute by November before Close of Escrow 

on property. 9/1/20 11/16/20 see desc.
Site Control Enter into LOI in August, Close of Escrow in November 8/11/20 11/30/20 see desc.
Identifying Development Team Team was identified upon NOFA issuance, and before application submittal. 7/16/20 8/6/20 see desc.
Appraisal Document Appraisal to be started after execution of LOI 8/28/20 10/13/20 see desc.
Physical Needs Assessment PNA to be started afterexecution of LOI 8/28/20 10/13/20 see desc.
Accessibility and Non-Discrimination Statement Submitted with application 8/11/20 8/11/20 see desc.
Preliminary commitment for Title Insurance Title search for commitment to begin after execution of LOI 8/28/20 10/13/20 see desc.
Liability Insurance Coverage Coverage with HCD as Add'l Insured to begin upon execution of S.A. 9/1/20 11/16/20 see Description
Applicant Compliance Certification Submitted with application 8/10/20 8/10/20 see Description
Certification of Occupancy Site is a tourist hotel and is currently in use as Shelter In Place hotel for homeless; occupancy 

already established 11/30/20 11/30/20 see Description

2.0
Change of Use Conversion of tourist hotel to permanent residential use 11/1/20 2/18/20 see Description

3.0
Building Permits Submitted date and receipt of permit date 10/15/20 11/30/20 see Description

4.0
Site Assessment Phase I to be started after execution of LOI 8/28/20 10/20/20 see Description
Submitting Documents SB 35 Application 10/1/20 10/15/20 see Description
CEQA Clearance (even if using exemption the applicant must document the exemption) CEQA Clearance established through SB 35

10/1/20 11/30/20 see Description
NEPA Clearance (if using local federal funding awards to support proposed activities) Not Applicable

N/A N/A see Description

5.0
Authorizing Resolution City and County of San Francisco (CCSF), Lead Applicant Intro and Approval 8/18/20 9/15/20 see Description
Authorizing Resolution Episcopal Community Services (ECS), Co-Applicant 8/10/20 10/1/20 see Description

6.0
Closing Date Intend to close on property acquisition by 11/30, but no later than 12/30 depending on due 

diligence needs or receipt of HCD Funding 11/30/20 12/30/20 see Description

Note:
Applicants are required to provide answers to all lines above, even if the response is “Not Applicable.” 
Applicants should include all key milestones (tracked for the proposed project) to aide in the partnership between the Department and the applicant.
Applicants can add other items as needed to clarify objectives and the implementation process. 

Board or Governing 
Body Approval

Closing Process

HCD - Homekey Timeline Template Week of:

Entitlements

Environmental 
Clearance

Permits

Requirments 



165 EIGHTH STREET, SAN FRANCISCO, CA 94103        PH: 415-487-3300    FAX:  833-989-0148       WWW.ECS-SF.ORG

The Diva
Readiness Narrative

The Department of Homelessness and Supportive Housing (HSH) and its City and Non-
Profit Partners are laser-focused on providing care for people experiencing homelessness 
during this public health emergency. The City and County of San Francisco’s response to COVID-
19 includes establishing the COVID-19 Alternative Housing Program to provide emergency, 
temporary housing and shelter options for the City's most vulnerable populations, a vast 
majority of which are for people experiencing homelessness. The City is using private hotel 
rooms, as well as a variety of other types of facilities, to establish these safe spaces for 
residents to isolate, quarantine, or shelter in place. Currently there are 3,378 total active 
Alternate Housing Units of which 2,013 are occupied Shelter-in-Place (SIP) hotel units, which 
includes the 130 units at The Diva Hotel.

The City and County of San Francisco entered into an agreement with the owners of The 
Diva Hotel on April 28th, 2020 in which the City will use the 130 rooms to further the public 
health and safety in connection with its response to the Local Emergency by sheltering (a) 
people within vulnerable populations who have not knowingly tested positive for the Covid-19 
virus and are not under medical quarantine. ECS entered into a grant agreement on April 9, 
2020 with The Department of Homelessness and Supportive Housing (attached) to provide 
staffing and services at temporary SIP Sites in response to the public health emergency, COVID-
19 on a time-limited and as-needed basis to six SIP sites (one of which is The Diva Hotel). Some 
of the services ECS is providing includes: onsite case management, mental health services, 
administrative oversight, janitorial, meal service, reporting of critical incidents, and reporting to 
FEMA and HSH. The City has control of the site and access to the building through April 27, 
2021.

The building is currently 100% occupied with vulnerable San Franciscans who were 
either unsheltered or living in congregate emergency shelter at the time of Mayor London 
Breed’s Local Emergency declaration on February 25, 2020 and the subsequent supplemental 
orders. As of September 28th, 2020, the San Francisco Department of Public Health (DPH) report 
that of the SIP Sites for People Experiencing Homelessness, 43% were unsheltered, 45% are 
over the age of 51 years old, and 17% identified as African American.  Many of the current 
clients residing at The Diva Hotel will remain as tenants once the building is converted to PSH 
using the Homekey award, as they are either chronically homeless or at-risk of homelessness. 
Moreover, all residents at the Diva Hotel will be offered appropriate housing options. The City 
and ECS is committed to ensuring that the demographics of the tenants of The Diva Hotel are 
representative of the racial and equitable commitments that are outlined in the 

Non-Discrimination Statement & Racial Equity Statement uploaded to HCD on September 29, 2020.





Non-Discrimination Statement & Racial Equity 

Non-Discrimination Statement.  

The City and County of San Francisco (City) prohibits discrimination in all its housing 
programs, and memorializes this prohibition in its contractual agreements, as it will in its 
funding agreement for 440 Geary (Project). The City and ECS agree that no person 
shall, on the grounds of race, color, religion, sex, gender, gender identity, gender 
expression, sexual orientation, marital status, national origin, ancestry, familial status, 
source of income, disability, age, medical condition, genetic information, citizenship, 
primary language, immigration status (except where explicitly prohibited by federal law), 
arbitrary characteristics, and all other classes of individuals protected from 
discrimination under federal or state fair housing laws, individuals perceived to be a 
member of any of the preceding classes, or any individual or person associated with 
any of the preceding classes be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under, any program or activity funded in whole or in 
part with program funds made available pursuant to the Homekey NOFA. The City and 
ECS further agree that they shall comply with the requirements contained in the 
Americans with Disabilities Act, the Fair Housing Amendments Act, the California Fair 
Employment and Housing Act, the Unruh Act, Government Code Section 11135, 
Section 504 of the Rehabilitation Act, and regulations promulgated pursuant to those 
statutes, including 24 C.F.R. Part 100, 24 C.F.R. Part 8, and 28 C.F.R. Part 35, in all of 
their Homekey activities.      

The Project and Racial Equity. 

On January 24, 2019, the San Francisco Point-in-Time (PIT) Count identified 8,035 
people experiencing homelessness in San Francisco, a 17% increase since 2017. A six-
year trend of comparable Point-in-Time Count data identified a 15% increase in the 
number of persons experiencing homelessness in San Francisco between 2013 and 
2019. However, homelessness has not affected all communities equally, and racial 
inequity has played a determining factor in who experiences homelessness, with a 
disproportionate number of people of color experiencing homelessness compared to the 
City’s general population. For example, 37% of PIT survey respondents identified as 
Black or African American compared to 6% in the general population. 5% identified as 
Asian compared to 36% in the general population; 29% identified as White compared to 
53% of the general population and 22% identified as Multi-racial compared to 5% of the 
general population. About 18% of survey respondents indicated their racial ethnicity as 
Hispanic or Latinx compared to 15% in the general population. 

Similarly, COVID-19 has disproportionately impacted certain racial groups in San 
Francisco.  According to data collected by the San Francisco Department of 
Homelessness and Supportive Housing (HSH), at least 39% of HSH clients staying in 
temporary Shelter-In-Place (SIP) hotel units, provided by the City in response to 
COVID-19, are Black or African American.  



The City and County of San Francisco has shown its commitment to dismantling racial 
inequality among people experiencing homelessness and disproportionately impacted 
by COVID-19.  At a broad, City-wide level, Mayor London Breed established an Office 
of Racial Equity to oversee City departments’ progress to reverse policies that 
previously created, upheld, or exacerbated racial disparities. Correspondingly, the San 
Francisco Planning Commission adopted Resolution No.20738 on June 11, 2020, which 
the Planning Department’s work program and resource allocation on racial and social 
equity. City agencies, led by the Human Right Commission (HRC), are defining racial 
equity, consistent with the Government Alliance on Race and Equity (GARE), as the 
point at which race can no longer be used to predict life outcomes, and outcomes for all 
racial groups are improved.  

At a more targeted level, HSH has for many years incorporated equity principles and 
practices to address how resources, especially housing, are allocated among those 
most affected by homelessness, namely lower income people of color. In 2017, The City 
launched San Francisco Coordinated Entry (CE) after three years of piloting a previous 
triaging system that prioritized people only by their length of time homeless. The 
improved San Francisco Coordinated Entry System prioritizes people experiencing 
homelessness for housing based on vulnerability— physical health, behavioral health 
and history of trauma, barriers to housing-- frequency of arrest and history of evictions, 
and chronicity of homelessness. Housing opportunities are allocated to people 
experiencing the greatest needs. 

By prioritizing people based on need, partnering with community-based partners to 
maximize the participation of historically excluded groups, and centering racial equity in 
the implementation, HSH has demonstrated remarkable progress on equity. A recent 
external evaluation commissioned by HSH found that Black people are proportionally 
represented (over 40%) among people experiencing homelessness who are prioritized 
and placed in housing. In order to maximize the equity of the system, HSH has 
partnered with 13 San Francisco Community Based Organizations to provide 
community-based access to Coordinated Entry city-wide, with special attention to 
neighborhoods where the need is highest. 

In their acquisition of the�'LYD Hotel, the City and ECS will build upon the racial 
equity advances achieved through Coordinated Entry. Their creation of 130 new units of 
permanent supportive housing will meet the immediate and urgent need of providing 
new homes for homeless people living in SIP hotels, a disproportionate number of 
whom are people of color, as described above.  And while the City uses a “Housing 
First Approach” (the theory that providing housing as a basic necessity is required in 
order for a person to address employment, mental health and substance abuse issues), 
ECS’s service delivery model will further address the consequences of systemic racism. 
Residents will have access to a dedicated case manager who can provide individualized 
and culturally appropriate plans for health, wellness, and empowerment as well as 
resources to which marginalized people typically have no access. 

https://racialequityalliance.org/wp-content/uploads/2015/02/GARE-Resource_Guide.pdf


The best demonstration of ECS’s success in addressing racial inequities - as it will 
continue at 440 Geary Street -- is the demographics of its supportive housing tenants.  
Approximately 35% of residents living in ECS properties are Black (versus a 6% 
population number) and 25% are Latinx (versus a 15% population number). The 
retention rate in ECS buildings averages 93%, proving the efficacy of ECS’s work and 
the ways in which the organization provides redress for racial discrimination. 

(&6�OHDGHUVKLS�LV�FRPPLWWHG�WR�DGYDQFLQJ�UDFLDO�HTXLW\�ZLWKLQ�RXU�RUJDQL]DWLRQ�DV�
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HVWDEOLVKLQJ�D�URDGPDS�DQG�LPSOHPHQWDWLRQ�SODQ�RQ�DGYDQFLQJ�GLYHUVLW\��HTXLW\�DQG�
LQFOXVLRQ��'(,��DW�(&6��'U��0F.LQGOH\�$OYDUH]�LV�HVWDEOLVKLQJ�D�WLPH�OLPLWHG�'(,�
ZRUNLQJ�JURXS��ZKRVH�UROH�ZLOO�EH�WR�DVVHVV�WKH�SURJUDPPDWLF�DQG�RSHUDWLRQDO�
IXQFWLRQV�RI�(&6��DQG�XVH�WKLV�LQIRUPDWLRQ�WR�LQIRUP�D�'(,�URDGPDS��7KH�ZRUNLQJ�
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