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[Standard Agreement - California Department of Housing and Community Development - 
Homekey Grant - Permanent Supportive Housing - Tourist Hotel at 440 Geary Street - Not to 
Exceed $30,000,000] 

Resolution authorizing the Department of Homelessness and Supportive Housing 

(HSH) to execute a Standard Agreement and Homekey Documents for up to $30,000,000 

of Homekey grant funds from the California Department of Housing and Community 

Development to Episcopal Community Services for the acquisition of a 130-room 

tourist hotel located at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 

007) for use as proposed future permanent supportive housing; approving and 

authorizing HSH to commit approximately $27,473,340 in City funds to satisfy local 

match and operational subsidy requirements for five years, to commence following 

Board approval and upon the final award; and affirming the Planning Department’s 

determination under the California Environmental Quality Act. 

WHEREAS, The California Department of Housing and Community Development 

(“Department” or the “State”) issued a Notice of Funding Availability (“NOFA”) dated July 16, 

2020, for the Homekey Program (“Homekey” or “Homekey Program”) pursuant to Health and 

Safety Code, Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and 

WHEREAS, The Department is authorized to administer Homekey funds pursuant to 

the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of 

Division 31 of the Health and Safety Code); and 

WHEREAS, The City and County of San Francisco (“City), through its Department of 

Homelessness and Supportive Housing (“HSH”), together with Episcopal Community 

Services, a nonprofit corporation (“ECS”) as its co-applicant, submitted an application for 

Homekey funds (the “Application”) to enable ECS to purchase and renovate the 130-room 
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tourist hotel at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 007) (the 

“Property”) for future use as Permanent Supportive Housing (the “440 Geary Project”); and 

WHEREAS, A copy of the Application is on file with the Clerk of the Board 

of Supervisors in File No. 201193; and 

WHEREAS, Upon approval of the Application, the Department may issue an award to 

the City in an amount not to exceed $30,000,000, subject to the terms and conditions of the 

Department’s STD 213, Standard Agreement (the “Standard Agreement”), a copy of which 

is on file with the Clerk of the Board of Supervisors in File No. 201193; and  

WHEREAS, The Property currently operates as a 130-room tourist hotel plus 

associated retail functions, and after acquisition by ECS, will create 130 new units of 

Permanent Supportive Housing (“PSH”) for adults experiencing chronic homelessness; and 

WHEREAS, HSH determines PSH to be the most effective evidence-based solution to 

ending chronic homelessness and also prevents new incidents of homelessness among 

highly vulnerable people with long experiences of homelessness; and 

WHEREAS, As of July 2020, the City has approximately 8,000 units of PSH under its 

control to provide permanent homes and services to approximately 10,000 San Franciscans, 

and has the goal of adding 1,500 additional units of such housing over the next two years as 

part of the Mayor’s Homelessness Recovery Plan; and 

WHEREAS, Additional PSH furthers the City’s commitment to dismantle systematic 

racial inequities that disproportionately affect communities of color; and 

WHEREAS, The 440 Geary Project will also provide units for occupancy by vulnerable 

individuals experiencing homelessness currently sheltering in place in temporary placements 

under public health guidance related to COVID-19; and 

WHEREAS, If the State approves the Application and finally awards an amount not to 

exceed $30,000,000 of Homekey funds for the 440 Geary Project (the “Final Award”), the 
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Final Award will require a local match from the City in the amount expected to be 

approximately $27,473,340 for permanent financing of the project including five years of 

operations subsidy, which will be provided to ECS under one or more future agreements with 

the City for the 440 Geary Project; and  

WHEREAS, The 440 Geary Project will be restricted as PSH and this restriction will not 

be subordinated to any third-party financing instrument except as may be required by the 

State, consistent with standard City policies; and 

WHEREAS, ECS will enter into a purchase option agreement under terms and 

conditions to have been reviewed in consultation with the Office of the City Attorney, providing 

the City with an option and right of first refusal to acquire the Property upon any proposed 

transfer of the Property and/or other certain events; and 

WHEREAS, To satisfy the requirements of the Standard Agreement, ECS must 

purchase the Property no later than December 2, 2020, and the City and ECS must satisfy the 

State’s occupancy requirements within 90 days following acquisition; and 

WHEREAS, The Planning Department has determined that the 440 Geary Project is 

not subject to environmental review under the California Environmental Quality Act under 

SB35, California Government Code, Sections 65400, 65582.1 and 65913.4, a copy of this 

determination is on file with the Clerk of the Board of Supervisors in File No. ___ and is 

incorporated herein by reference; now, therefore, be it 

RESOLVED, This Board affirms the Planning Department’s determination that actions 

contemplated by this Resolution are not subject to environmental review under CEQA; and, 

be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized, in 

consultation with the City Attorney, to enter into, execute and deliver a Standard Agreement in 

a total amount not to exceed $30,000,000, plus any and all other documents required or 
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deemed necessary or appropriate to secure the Homekey funds from the Department and to 

participate in the Homekey Program for the 440 Geary Project, including agreements to 

provide the required City-match funds and operation subsidies in accordance with the City’s 

standard documents, and all amendments thereto (collectively, the “Homekey Documents”); 

and, be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH and the Real 

Property Director are authorized, in consultation with the City Attorney, to enter into a 

purchase option for the City’s acquisition of the Property, provided any final acquisition is 

subject to the approval of the Board of Supervisors in its sole discretion; and 

FURTHER RESOLVED, Upon the Final Award, HSH will ensure that all Homekey 

funds are used in a manner consistent and in compliance with all applicable state and federal 

statutes, rules, regulations, and laws, including without limitation all rules and laws regarding 

the Homekey Program, as well as any and all contracts HSH may have with the Department; 

and, be it  

FURTHER RESOLVED, Upon the Final Award, HSH shall ensure that any funds 

awarded for capital expenditures are spent by December 2, 2020, or as otherwise may be 

extended by the State, and that any funds awarded for operating subsidies are spent by June 

30, 2022; and, be it  

FURTHER RESOLVED, The City acknowledges and agrees that (1) it shall be subject 

to the terms and conditions of the Standard Agreement, and that the NOFA and Application 

will be incorporated in the Standard Agreement by reference, (2) any and all activities, 

expenditures, information and timelines represented in the Application are enforceable 

through the Standard Agreement, and (3) the Homekey funds will be used for the allowable 

expenditures and activities identified in the Standard Agreement; and, be it 
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FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized to 

enter into any additions, amendments, or other modifications to the Standard Agreement and 

the Homekey Documents that they determine, following consultation with the City Attorney, 

are in the best interests of the City and that do not materially increase the obligations or 

liabilities of the City or materially decrease the benefits to the City; and, be it 

FURTHER RESOLVED, That all actions authorized and directed by this Resolution and 

heretofore taken are ratified, approved and confirmed by this Board of Supervisors; and, be it 

FURTHER RESOLVED, That within thirty (30) days of the execution of the Standard 

Agreement and Homekey Documents by all parties, HSH shall provide copies of these 

documents to the Clerk of the Board for inclusion into the official file.  

RECOMMENDED: 

_/s/______________________________ 

Interim Director, Abigail Stewart-Kahn 

Department of Homelessness and Supportive Housing 
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Item 6 
File 20-1193 

Department:  
Homelessness and Supportive Housing (HSH) 

EXECUTIVE SUMMARY 

Legislative Objectives 

• The proposed resolution would authorize the Department of Homelessness and Supportive 
Housing (HSH) to execute a Standard Agreement and Homekey Documents for up to 
$30,000,000 of Homekey grant funds from the California Department of Housing for the 
acquisition of a 130-room hotel at 440 Geary Street for use as permanent supportive 
housing, approve and authorize HSH to commit approximately $27,473,340 in City funds to 
satisfy local match and operational subsidy requirements, and affirm the Planning 
Department’s determination that the project is exempt from review under the California 
Environmental Quality Act (CEQA). 

Key Points 

• In July 2016, HCD announced the availability of approximately $600 million of Homekey 
Program grant funding through a Notice of Funding Availability (NOFA). The focus of the 
Homekey Program is to sustain and expand housing for people experiencing homelessness 
and impacted by COVID-19. 

• HSH, along with co-applicant ECS, was awarded a $29,120,000 Homekey grant to purchase 
and renovate the 130-room Hotel Diva for use as permanent supportive housing, including 
two years of operating costs. The hotel has been in use as a Shelter-in-Place temporary 
housing site since April 2020 for up to 130 homeless individuals vulnerable to COVID-19, 
with ECS operating the facility. 

Fiscal Impact 

• The total cost for acquisition and renovation of the facility is approximately $53,473,300, 
which includes $26,000,000 funded by the Homekey Program grant funds and $27,473,340 
provided through a bridge loan. A permanent source of City funds to repay the bridge loan 
is subject to future Board of Supervisors approval.  

• The proposed Standard Agreement requires the City to provide operating subsidies for at 
least five years, which will cost approximately $13.3 million. The Homekey grant will cover 
$3,120,000 of operating costs, leaving a City cost of approximately $10.2 million, which HSH 
plans to fund with the City’s General Fund or other local funding. HSH intends to continue 
funding permanent supportive housing at the site beyond five years. 

Recommendation 

• Approve the proposed resolution. 



BUDGET AND FINANCE COMMITTEE MEETING NOVEMBER 4, 2020 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
27 

MANDATE STATEMENT 

City Charter Section 9.118(b) states that any contract entered into by a department, board or 
commission that (1) has a term of more than ten years, (2) requires expenditures of $10 million 
or more, or (3) requires a modification of more than $500,000 is subject to Board of Supervisors 
approval. 

 BACKGROUND 

The Homekey Program 

In July 2016, the California Department of Housing and Community Development (HCD) 
announced the availability of approximately $600 million of Homekey Program grant funding 
through a Notice of Funding Availability (NOFA). The focus of the Homekey Program is to sustain 
and expand housing for people experiencing homelessness and impacted by COVID-19. Homekey 
also encourages eligible applicants to utilize funding to ameliorate the disproportionate racial 
impacts of homelessness and COVID-19. In August 2020, the Board of Supervisors approved the 
Department of Homelessness and Supportive Housing’s (HSH) application for Homekey grant 
funding (File 20-0817).1 HCD notified the City of an award of $29,120,000 in Homekey funds on 
October 23, 2020, three days after the proposed resolution was submitted to the Board of 
Supervisors. The grant will provide funding to enable the applicant, Episcopal Community 
Services (ECS), to purchase and renovate the 130-room Hotel Diva at 440 Geary Street for use as 
permanent supportive housing for adults experiencing chronic homelessness. 

Project and Vendor Selection 

ECS, a supportive housing service provider, was selected by HSH to serve as the co-applicant with 
the City for State funding. According to Ms. Gigi Whitley, HSH’s Deputy Director for 
Administration and Finance, a nonprofit co-applicant was included in the City’s application to 
make it more competitive and meet the Homekey program’s aggressive timeline for spending 
the funds. Prior to the release of the Homekey Program NOFA, the City issued a Request for 
Qualifications (RFQ) in June 2020 to solicit bids to provide services at Shelter-in-Place sites. The 
RFQ established that in the event the City has the opportunity to convert these sites into more 
permanent settings or secure additional permanent sites, applicants may have the opportunity 
to qualify to provide ongoing services such as property management or support services. ECS was 
selected as one of the providers under this initial RFQ to run a Shelter-in-Place site. Upon release 
of the Homekey Program NOFA, HSH issued a Request for Information (RFI) to identify properties 
that are available for acquisition and could be used as a permanent supportive housing site. ECS, 
in partnership with the Hotel Diva, was determined to be the only qualified RFI respondent with 
running a Shelter-in-Place site and experience with affordable housing acquisition and 
development. 

 
1 File 20-0817 authorized HSH to apply for Homekey grant funds not to exceed $45,000,000, which was approved 
and used to fund ECS’s acquisition of The Granada (File 20-1063). According to Ms. Dylan Schneider, HSH Acting 
Director of Strategy and External Affairs, HSH submitted an additional application with HCD for Homekey grant funds 
to acquire the Hotel Diva, which did not require further Board of Supervisors approval. 
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440 Geary Street Property 

The property is located at 440 Geary Street and includes a 130-room tourist hotel and 
approximately 4,949 square feet of ground floor retail spaces, which are occupied by a café and 
restaurant uses. The hotel has been used by the City since April 2020 as a Shelter-in-Place 
temporary housing site for up to 130 individuals vulnerable to COVID-19, with ECS operating the 
facility. The City selected the location as permanent supportive housing site because it is centrally 
located, close to public services, transportation, and other amenities beneficial to very low-
income residents who may rely on public transportation. It is also located outside of 
neighborhoods that have a higher concentration of permanent supportive housing. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would (1) authorize HSH to execute a Standard Agreement with HCD for 
up to $30,000,000 of Homekey grant funds for the acquisition of a 130-room hotel at 440 Geary 
Street for permanent supportive housing, and (2) approve and authorize HSH to commit 
approximately $27,473,340 in City funds to satisfy local match and operational subsidy 
requirements. The proposed resolution would also affirm the Planning Department’s 
determination that the project is exempt from environmental review under the California 
Environmental Quality Act (CEQA). 

The award of funds requires the Board of Supervisors to approve the Standard Agreement, which 
commits the City to identify funds for the remaining portion of the acquisition cost and to provide 
at least five years of operating subsidies for the project. 

According to Mr. Josh Keene, Special Projects Manager at the Real Estate Division, an appraisal 
of the property is currently being conducted, but not yet complete. Mr. Keene expects the 
appraisal will be finalized before ECS acquires the property. According to a discussion with Real 
Estate Division staff, the Real Estate Division finds this proposed transaction to be below the 
expected net acquisition cost the City would expect to incur for units of comparable nature. 

Standard Agreement 

The proposed Standard Agreement has a five-year term and requires funds to be spent on interim 
or permanent supportive housing consistent with the application for Homekey grant funds. 

Expedited Timeline 

Because the State’s Homekey Program is supported by the Federal Coronavirus Relief Act (for 
acquisition costs) and the State General Fund (for operating subsidy costs), the Standard 
Agreement requires that Coronavirus Relief Act funds must be spent by December 30, 2020, 
otherwise the U.S. Department of Treasury would recoup the funds that have not been used. The 
deadline for expending State General Funds is June 30, 2022. 

According to the proposed resolution, ECS will close the acquisition of the property by December 
2, 2020. ECS has 90 days after closing to reach 50 percent occupancy of the building. According 
to Ms. Whitley, most of the renovations needed for the building are related to increasing office 
space for support services staff. The City and ECS expect renovations to be completed within the 
first few months of operations, allowing ECS to meet the occupancy requirements. 
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Ensuring Affordability 

The proposed Standard Agreement requires ongoing affordability of the project for at least 55 
years. A permanent gap loan from the Mayor’s Office of Housing and Community Development 
(MOHCD) to fund acquisition costs will require a Declaration of Restrictions that limits tenant 
incomes, rents, and rent increases as well as a Deed of Trust to secure the property in favor of 
the City. The proposed resolution states that the City and ECS have agreed to a purchase option 
agreement, providing the City with an option and right of first refusal to acquire the property 
upon any proposed transfer. 

FISCAL IMPACT 

Homekey Grant Program 

The total Homekey grant award is $29,120,000, which includes $26,000,000 allocated to acquire 
the property at 440 Geary Street, and $3,120,000 for two years of operating subsidy. According 
to Ms. Whitley, Homekey grant funds are limited to $200,000 per unit for acquisition and $1,000 
per unit per month for two years for operating subsidy. 

Acquisition and Renovation 

The proposed acquisition cost of the hotel is $48,000,000, funded by Homekey Program and City 
funds, as shown in Table 1 below. The bridge loan will cover the City’s share of the acquisition 
and rehabilitation cost in order to close in early December 2020. The total budget to acquire and 
renovate the property is approximately $53,473,340. However, the City is conducting a seismic 
evaluation of the building, so there may be additional capital costs for renovation related to 
structural improvements and physical needs, which would be at the City’s expense. In addition, 
the total cost of the acquisition may increase if ECS purchases  

Table 1: Acquisition and Renovation Budget 

Sources Amount 

City Funds $27,473,340 

HCD Homekey Grant 26,000,000 

Total Sources $53,473,340 

Uses  

Acquisition $48,000,000 

Rehabilitation 520,000 

Architecture/Engineering 26,000 

Contingency 169,740 

Financing Expenses 1,098,000 

Legal Fees 85,000 

Other Soft Costs 784,600 

Capitalized Reserves 1,790,000 

Developer Fee 1,000,000 

Total Uses $53,473,340 
Source: HSH. Costs do not include possible seismic work. 
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According to Ms. Whitley, the San Francisco Housing Accelerator Fund will provide a bridge loan 
for acquisition of hotel. HSH is working with MOHCD to allocate City funds as a permanent 
financing source to repay the bridge loan and will submit the permanent loan to the Board of 
Supervisors for approval in 2021. 

According to Mr. Joshua Keene, Real Estate Division, the $48,000,000 purchase price does not 
include all of the commercial components on the ground floor. Any commercial property not 
included would likely be removed from the sale of the property through an air parcel subdivision. 
ECS’s acquisition, with the City’s concurrence, may include all of the commercial property, 
understanding such inclusion might result in a proportionately increased purchase price so ECS 
can eventually use all the ground floor spaces for future supportive functions upon expirations 
of any leases. Revenues from any commercial spaces assumed by ECS would be used to offset 
the City’s operating subsidy to ECS. 

Operating Subsidy 

According to Ms.  Whitley, the estimated operating and services costs of the project is 
approximately $2.5 million annually, with three percent annual escalation. The Homekey grant 
includes $3.12 million which would cover a majority of the operating subsidy over the first two 
years of the project. 

In addition, the Standard Agreement requires the City to provide operating subsidies for at least 
five years. According to Ms. Whitley, the estimated five-year operating and services subsidy is 
approximately $13.3 million. After accounting for the Homekey grant, the City’s share is 
approximately $10.2 million, which HSH intends to fund with the City’s General Fund or other 
local funds. According to Ms. Whitley, in order to maintain permanent supportive housing at the 
site, the City will need to subsidize housing operations and services over the long-term. HSH 
intends to use 2018 Proposition C funds for future operating costs. 

RECOMMENDATION 

Approve the proposed resolution. 
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AUTHORITY, PURPOSE AND SCOPE OF WORK 

1. Authority

Assembly Bill No. 83 (2019-2020 Reg. Sess.) added section 50675.1.1 and 50675.1.2 to the
Multifamily Housing Program (“MHP”) (Chapter 6.7 (commencing with Section 50675) of Part 2
of Division 31 of the Health and Safety Code). Health and Safety Code section 50675.1.1 is the
statutory basis for the Homekey Program (“Homekey” or “Program”). Health and Safety Code
section 50675.1, subdivision (d) authorizes the Department of Housing and Community
Development (“Department” or “HCD”) to administer MHP.

The Department issued a Notice of Funding Availability (“NOFA”) for the Homekey Program on
July 16, 2020. The NOFA incorporates by reference the MHP, as well as the MHP Final
Guidelines (“MHP Guidelines”), dated June 19, 2019, both as amended and in effect from time
to time. In addition, the NOFA states that Homekey grant funds are derived primarily from
Coronavirus Relief Fund (“CRF”) money received from the U.S. Department of the Treasury.
The CRF was established by the federal Coronavirus Aid, Relief, and Economic Security
(CARES) Act (Public Law No. 116-136).

This STD 213, Standard Agreement (“Agreement”) is entered under the authority and in
furtherance of the Program. This Agreement is the result of an Application by the Sponsor, as
defined below, for funding under the Program (the “Grant”). As such, this Agreement shall be
executed by the Sponsor. Where the Sponsor comprises a Local Public Entity (as defined
below) and a private entity, both entities shall execute the Standard Agreement.

This Agreement hereby incorporates by reference the Application in its entirety. This Agreement
is governed by the following (collectively, the “Program Requirements”), and each of the
following is incorporated hereto as if set forth in full herein:

A. The above-referenced MHP statutory scheme;

B. The NOFA issued on July 16, 2020, and as may be subsequently amended;

C. The MHP Guidelines;

D. The CARES Act and related federal guidance;

E. The award letter issued by the Department to the Sponsor; and

F. Any and all other applicable law.

2. Purpose

The Homekey Program is intended to provide housing for individuals and families who are
experiencing homelessness or who are at risk of homelessness, as defined in Part 578.3 of Title
24 of the Code of Federal Regulations, and who are impacted by the COVID-19 pandemic
(“Target Population”).
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Sponsor applied to the Department for the Grant in order to conduct one or more of the activities 
outlined in Paragraph 4 below. By entering into this Agreement and thereby accepting the award 
of Program Grant funds, the Sponsor agrees to comply with the Program Requirements and the 
terms and conditions of this Agreement. 

3. Definitions

Any capitalized terms that are not defined below shall have the definitions set forth in the NOFA,
the MHP statutes, and the MHP Guidelines. In the event of any conflict, the definitions in this
Agreement and the NOFA are controlling.

A. "Application” means the application for Grant funds that was submitted in response to the
Department’s Homekey Program 2020 Notice of Funding Availability, issued on July 16, 
2020. 

B. “CRF Covered Period” means the time period running from March 1, 2020 through 
December 30, 2020.  All Grant expenses for CRF-funded Eligible Uses must be incurred 
during this time period, or they will not be reimbursed. CRF-funded Eligible Uses are those 
listed at Paragraph 4.A – F, below. 

C. “CRF Expenditure Deadline” means December 30, 2020. All Grant expenses for CRF-
funded Eligible Uses must be incurred on or before this date, or they will not be reimbursed. 
CRF-funded Eligible Uses are those listed at Paragraph 4.A – F, below. 

D. “Designated Payee” means the Co-Sponsor that will serve as the payee of the Program 
Grant funds. If applicable, the Designated Payee is identified at Exhibit E of this Agreement. 

E. “Development Sponsor” has the same meaning as “Sponsor” below. 

F. “Eligible Uses” means the activities that may be funded by the Homekey Program Grant. 
Those activities are listed at Paragraph 4 of this Agreement, and at Health and Safety Code 
section 50675.1.1, subdivision (a).  

G. “Interim Housing” means any facility that is primarily intended to provide temporary shelter 
or lodging for the Target Population, and which does require occupants to sign leases or 
occupancy agreements. 

H. “Local Public Entity” is defined at Health and Safety Code section 50079, and means any 
county, city, city and county, the duly constituted governing body of an Indian reservation or 
rancheria, tribally designated housing entity as defined in Section 4103 of Title 25 of the 
United States Code and Section 50104.6.5, redevelopment agency organized pursuant to 
Part 1 (commencing with Section 33000) of Division 24, or housing authority organized 
pursuant to Part 2 (commencing with Section 34200) of Division 24, and also includes any 
state agency, public district, or other political subdivision of the state, and any 
instrumentality thereof, that is authorized to engage in or assist in the development or 
operation of housing for persons and families of low or moderate income. In addition, and in 
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accord with this Health and Safety Code definition, the term “Local Public Entity” also 
includes two or more local public entities acting jointly. 
 

I. “Performance Milestones” means the indicators and metrics of progress and performance 
that are identified as such at Exhibit E of this Agreement.  Sponsor’s failure to satisfy any 
one of the Performance Milestones will constitute a breach of this Agreement and will entitle 
the Department to exercise any and all available remedies, including the recapture of 
disbursed Grant funds and the cancellation of this Agreement.  
 

J. “Permanent Housing” means housing, dwellings, or other living accommodations where 
the landlord does not limit the tenant’s length of stay or restrict the tenant’s movements, and 
where the tenant has a lease and is subject to the rights and responsibilities of tenancy.  
 

K. “Program Requirements” means the legal authority and Program materials listed at 
Paragraph 1.A – F, above. 
 

L. “Project” means a structure or set of structures with common financing, ownership, and 
management, and which provides Permanent Housing or Interim Housing for the Target 
Population. 
 

M. “Scope of Work” or “Work” means the work to be performed by the Sponsor to 
accomplish the Program purpose. 
 

N. “Sponsor” is defined by the Multifamily Housing Program at Health and Safety Code 
section 50675.2, subdivision (g). (See also Health & Saf. Code, § 50669, subd. (c).) 
“Sponsor” refers, both individually and collectively, to the private entity and/or the Local 
Public Entity that received a Homekey Grant after submitting an Application or a joint 
Application to the Department. When the Sponsor comprises two entities, each entity may 
be referred to as a “Co-Sponsor.” On the STD 213 portion of this Agreement, the Sponsor 
is identified as the Contractor. 
   

O. “State General Fund Expenditure Deadline” means June 30, 2022. Grant expenses for 
capitalized 24-month operating subsidies (which are funded by the State General Fund) 
must be incurred on or before this date, or they will not be reimbursed.  

 
P. “Target Population” means individuals and families who are experiencing homelessness 

or who are at risk of homelessness, as defined in Part 578.3 of Title 24 of the Code of 
Federal Regulations, and who are impacted by the COVID-19 pandemic. 

 
4. Eligible Uses 
 

Sponsor shall apply the Program Grant funds to one or more of the following uses. Sponsor’s 
use of the funds and scope of work (“Scope of Work” or “Work”) are specified at Exhibit E of this 
Agreement.  

 
A. Acquisition or rehabilitation of motels, hotels, or hostels. 

 
B. Master leasing of properties. 
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C. Acquisition of other sites and assets, including purchase of apartments or homes, adult 

residential facilities, residential care facilities for the elderly, manufactured housing, and 
other buildings with existing residential uses that could be converted to permanent or interim 
housing. 

 
D. Conversion of units from nonresidential to residential in a structure with a certificate of 

occupancy as a motel, hotel, or hostel. 
 

E. The purchase of affordability covenants and restrictions for units. 
 

F. Relocation costs for individuals who are being displaced as a result of rehabilitation of 
existing units. 

 
G. Capitalized operating subsidies for units purchased, converted, or altered with funds 

provided under the Program. 
 

5. Performance Milestones 
 
Sponsor shall complete each of the Performance Milestones set forth at Exhibit E of this 
Agreement by the date designated for such completion therein (each a “Milestone Completion 
Date”). Sponsor may apply to the Department for an extension of any such Milestone 
Completion Date. Approval of any such extension request shall be in the Department’s sole and 
absolute discretion. In no event will the Department approve an extension request in the 
absence of Sponsor’s demonstration of good cause for said extension, along with Sponsor’s 
reasonable assurances that the extension will not result in Sponsor’s failure to meet other 
Performance Milestones or any Expenditure Deadline under this Agreement. 
 

6. Reporting Requirements 
 
Sponsor shall comply with all reporting requirements set forth at Section 402 of the NOFA or in 
this Agreement, all in accordance with, without limitation, the deadline(s) set forth under 
Performance Milestones at Exhibit E of this Agreement. 
 

7. Department Contract Coordinator 
 
The Department’s Contract Coordinator for this Agreement is the [Assistant Deputy Director] of 
the Division of Financial Assistance, or the [Assistant Deputy Director’s] designee. Unless 
otherwise informed, Sponsor shall mail any notice, report, or other communication required 
under this Agreement by First-Class Mail to the Department Contract Coordinator at the 
following address: 

 
California Department of Housing and Community Development 
Attention: Homekey Program (Homekey) 
Grant Management Section 
2020 West El Camino Avenue, Suite 400, 95833 
P. O. Box 952050 
Sacramento, CA  94252-2050 



Name(s) of Sponsor(s) 
20-PHK-XXXXX 

Page 5 of 5 
EXHIBIT A 

 

Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Approved Date: 8-03-2020 
Prep. Date: [To maintain version control, insert the date of each draft version and the finalized document] 

 
8. Sponsor Contract Coordinator 
 

The Sponsor Contract Coordinator for this Agreement may coordinate with the 
[_____________] for the Homekey Program. Unless otherwise informed, the Department shall 
mail any notice, report, or other communication required under this Agreement by First-Class 
Mail, or through a commercial courier, to the Sponsor Contract Coordinator at the address 
specified at Exhibit E of this Agreement.  
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BUDGET DETAIL AND PAYMENT PROVISIONS 
 
 
1. Budget Detail 
 

Applicant has been awarded the Grant amount set forth in this Agreement.  
 
2. Conditions of Disbursement  
 

The Department will disburse the full amount of the Grant award to the Sponsor after this 
Agreement has been fully executed, and after the Department receives the Sponsor’s request 
for funds, with all required supporting documents appended thereto. The Sponsor shall append 
the following supporting documents to the request for funds, all in form and substance 
acceptable to the Department: 

 
A. Payee Data Record (STD 204) or Government Agency Taxpayer ID Form, as applicable; 

 
B. An authorizing resolution or set of authorizing resolutions that, in the Department’s 

reasonable determination, materially comport with the Program’s requirements (if the 
Sponsor has not already submitted same); 

 
C. Certification of compliance with California’s prevailing wage law; 
 
D. Evidence of the insurance coverages required under the Program and/or a written 

acknowledgment of self-insured status; 
 

E. Documentary evidence of capacity to provide operating funds for the Project for at least 
five (5) years;  

 
F. A current title report (dated within 15 days of the request for funds); 
 
G. Any forms, certifications, or documentation required pursuant to Paragraph 5 – 

Conditions Precedent to Disbursement of Exhibit E of this Agreement; and 
  

H. Any other forms, certifications, or documentation deemed necessary by the Department 
prior to disbursement of Grant funds. 

 
 
3. Performance 

 
 After disbursement of the funds, the Sponsor shall meet each Performance Milestone set forth 

at Exhibit E by the designated deadline. After satisfaction of each Performance Milestone, the 
Sponsor shall promptly report its progress, in writing, to the Department. Sponsor may apply to 
the Department for an extension of the Performance Milestone deadlines based on good cause 
shown and best efforts and assurances from the Recipient for timely completion of the 
remaining Milestones.  

 



         Name(s) of Sponsor(s) 
19-PHK-XXXXX 

Page 2 of 2 
EXHIBIT B 

 

 
Homekey Program (Homekey) 
NOFA Date: July 16, 2020 
Approved Date: 8-03-2020 
Prep. Date: [To maintain version control, insert the date of each draft version and the finalized document] 

 FAILURE TO SATISFY ANY ONE OF THE PERFORMANCE MILESTONES WILL 
CONSTITUTE A BREACH OF THIS AGREEMENT, AND ENTITLES THE DEPARTMENT TO 
MANDATE THE SPONSOR TO RETURN TO THE DEPARTMENT ANY FUNDS DISBURSED; 
IN ANY SUCH INSTANCE, THE DEPARMENT MAY ALSO CANCEL THIS AGREEMENT 
WITHOUT OWING ANY DAMAGES OR OTHER PAYMENT TO SPONSOR. 

 
4. Fiscal Administration 
 

A. Sponsor shall either deposit the Grant funds with an escrow company licensed to do 
business in the State of California and in good standing, or deposit Grant funds in an 
interest-bearing checking or savings account insured by the federal or state government.  
All interest earned from the deposit of Grant funds shall be used for eligible Program 
activities.  
 

B. Any CRF Grant funds that have not been expended by the CRF Expenditure Deadline 
must be returned to the Department with accrued interest. Any State General Fund 
moneys that have not been expended by the State General Fund Expenditure Deadline 
must be returned to the Department with accrued interest. Checks shall be made 
payable to the Department of Housing and Community Development and shall be mailed 
to the Department at the address below, no later than thirty (30) calendar days after the 
applicable Expenditure Deadline. 

 
Department of Housing and Community Development 

Accounting Division, Suite 300 
2020 W. El Camino Avenue  

Sacramento, California 95833 
 

5. Duplication of Benefit 
 

Homekey funding is not required to be used as funding of last resort. However, Sponsor may 
not use Homekey funding to cover expenditures that have already been funded through other 
sources. Expenses that have been or will be reimbursed under any federal program are not 
eligible uses of Homekey funding. 
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HOMEKEY GENERAL TERMS AND CONDITIONS 
 

 
1. Effective Date, Term of Agreement, Timing, and Deadlines 
 

A. This Agreement is effective upon the date of the Department representative’s signature 
on the STD 213, Standard Agreement (such date, the “Effective Date"). 
 

B. This Agreement shall terminate five (5) years after the Effective Date, as stated in 
Paragraph 2 of the STD 213, Standard Agreement (such date, the “Expiration Date”). 

 
C. Sponsor will receive the disbursement of Program funds after satisfying all conditions 

precedent to such disbursement, as set forth under Paragraph 2 of Exhibit B. All 
Program funds must be disbursed by December 30, 2020.  

 
D. Grant expenses for CRF-funded Eligible Uses must be incurred from March 1, 2020 

through December 30, 2020 (the “CRF Covered Period”). December 30, 2020 is the 
deadline for all such expenditures (the “CRF Expenditure Deadline” or “Expenditure 
Deadline”). CRF-funded Eligible Uses are those listed at Paragraph 4.A – F of Exhibit A. 

 
E. Grant expenses for capitalized 24-month operating subsidies (which are funded by the 

State General Fund) must be incurred by June 30, 2022 (the “State General Fund 
Expenditure Deadline” or “Expenditure Deadline”).   
 

F. Any expenses incurred prior to the CRF Covered Period, after the CRF Expenditure 
Deadline, or after the State General Fund Expenditure Deadline, respectively and as 
applicable, are not eligible for payment under the Program. Grant funds that have not 
been expended by the applicable Expenditure Deadlines shall revert to the Department. 

 
 

2. Termination 
 
The Department may terminate this Agreement for cause at any time by giving at least 14 
days’ advance written notice to the Sponsor. Upon such termination, Sponsor shall return 
any unexpended funds to the Department within thirty (30) calendar days of the date on the 
Department’s written notice of termination, unless the Department has approved an 
alternate arrangement in advance and in writing, as provided below. Such termination will 
not limit any other remedies that may be available to the Department under this Agreement, 
at law, or in equity.  
 
Cause shall consist of Sponsor’s breach of, or failure to satisfy, any of the terms or 
conditions of this Agreement. Cause includes but is not limited to the following: 
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A. Sponsor’s failure to satisfy the conditions precedent to disbursement or to expend 
Program Grant funds, as specified, by December 30, 2020. 
  

B. Sponsor’s failure to timely satisfy each or any of the conditions set forth in these 
Homekey General Terms and Conditions, the Special Conditions set forth at Exhibit E of 
this Agreement (including any one of the Performance Milestones), or the award letter.  

 
C. Sponsor’s violation of any of the Program Requirements. 
 
D. The Department’s determination of the following: 
 

1) Any material fact or representation, made or furnished to the Department by the 
Sponsor in connection with the Application or the award letter, shall have been 
untrue or misleading at the time that such fact or representation was made 
known to the Department, or subsequently becomes untrue or misleading; or 
 

2) Sponsor has concealed any material fact from the Department related to the 
Application or the Project.  

 
E. The Department’s determination that the objectives and requirements of the Homekey 

Program cannot be met in accordance with applicable timeframes, as memorialized by 
this Agreement. 

 
Sponsor’s failure to meet any applicable Expenditure Deadline shall result in the automatic 
termination of this Agreement, and Sponsor shall return all disbursed Grant funds to the 
Department within thirty (30) calendar days of the applicable Expenditure Deadline. 
 
In the event of any other breach, violation, or default by the Sponsor, the Department may 
give written notice to the Sponsor to cure the breach, violation, or default. If the breach, 
violation, or default is not cured to the Department’s satisfaction within a reasonable time, as 
determined by the Department at its sole and absolute discretion, then the Department may 
declare a default under this Agreement and seek any and all remedies that are available 
under this Agreement, at law, or in equity.  

3. Eligible Activities 
 
Grant funds awarded to the Sponsor shall be applied to the eligible uses set forth at Exhibit 
A and described in greater detail at Exhibit E. Payment for any cost which is not authorized 
by this Agreement or which cannot be adequately documented shall be disallowed and must 
be reimbursed to the Department or its designee.    

 
4. Performance Milestones 

 
Sponsor shall timely satisfy and complete all Performance Milestones, as identified at 
Exhibit E of this Agreement.  
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5. Article XXXIV 

 
Article XXXIV, section 1 of the California Constitution (“Article XXXIV”) is not applicable to 
development involving the acquisition, rehabilitation, reconstruction, alterations work, or any 
combination thereof, of lodging facilities or dwelling units using moneys receiving from the 
CRF established by the federal CARES Act (Public Law 116-136), pursuant to Health and 
Safety Code section 37001, subdivision (h). 
 

6. Appraisals 
 

Sponsor shall, at the request of the Department, provide an appraisal of any real property or 
any interest in real property that is acquired with the Grant funds. Any such appraisal shall 
be prepared in a form, and by a qualified appraiser, acceptable to the Department. 
 

7. Compliance with California’s Prevailing Wage Law 
 

Sponsor’s Project may be subject to California’s prevailing wage law (Lab. Code, § 1720 et 
seq.). Sponsor is urged to seek professional legal advice about the law’s requirements. Prior 
to disbursing the Grant funds, the Department will require a certification of compliance with 
California’s prevailing wage law. The certification must verify that prevailing wages have 
been or will be paid if such payment is required by law, and that labor records will be 
maintained and made available to any enforcement agency upon request. The certification 
must be signed by Sponsor and its general contractor. 
 

8. Environmental Conditions 
 
Sponsor shall provide a Phase I Environmental Site Assessment (“ESA”) for the Project, in 
conformance with ASTM Standard Practice E 1527, evaluating whether the Project is 
affected by any recognized environmental conditions. If the Phase I ESA discloses evidence 
of recognized environmental conditions and Sponsor desires to proceed with the Project, the 
Sponsor shall provide the Department with a Phase II report and any additional reports as 
required by the Department and in a form acceptable to the Department. Any remediation 
work shall be subject to Department approval. Sponsor shall also provide an asbestos 
assessment and a lead-based paint report for the Department’s approval if the Project 
involves rehabilitation or demolition of existing improvements. 
  

9. Insurance 
 
Sponsor shall obtain the insurance coverages identified at Article VI of the NOFA; Sponsor 
shall maintain such insurance coverages for either the term of this Agreement or the term of 
any required use restriction or affordability covenant, whichever applicable term is longer.  
Sponsor shall name the State of California and the Department, as well as their respective 
appointees, officers, agents, and employees, as additional insureds on all such policies. 
Such policies shall provide for notice to the Department in the event of any lapse of 
coverage or insurance claim thereunder. Prior to disbursement of any Grant funds, Sponsor 
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shall provide evidence satisfactory to the Department of its compliance with these insurance 
requirements. 
 
If Sponsor is a Local Public Entity and is self-insured, in whole or in part, as to any of the 
required types and levels of coverage, the Local Public Entity shall provide the Department 
with a written acknowledgment of its self-insured status prior to disbursement of any Grant 
funds. If the Local Public Entity abandons its self-insured status at any time after execution 
of this Agreement, the Local Public Entity shall immediately notify the Department, and shall 
promptly comply with the insurance coverage requirements under the Program. 
 

10. Operating Funds 
 
Sponsor shall demonstrate its capacity to provide five (5) years of operating funds for the 
Project. As set forth at Exhibit B of this Agreement, Sponsor shall provide documentary 
evidence of such capacity prior to disbursement of any Grant funds.  
 

11. Relocation 
 
If there is or will be any residential or commercial displacement directly or indirectly caused 
by the Project, the Sponsor shall provide a relocation plan to the Department for review. The 
relocation plan must comply with the requirements of state law (Gov. Code, § 7260 et seq.) 
and the regulations adopted by the Department (Cal. Code Regs., tit. 25, § 6000 et seq.). 
The Project budget shall include enough funds to pay all costs of relocation benefits and 
assistance, as identified in the relocation plan accepted by the Department. If the Project will 
not cause any displacement, the Sponsor must provide corroborating documentation to the 
Department for approval. If there is separate federal funding of the Project, the Sponsor 
shall comply with federal Uniform Relocation Act requirements to the extent applicable. 
  

12. Site Control 
 
Unless and except as otherwise expressly approved in writing by the Department or 
provided at Exhibit E to this Agreement, the Sponsor shall at all times have control of the 
property and such control shall not be contingent on the approval of any other party. The 
status and nature of the Sponsor's title and interest in the property must be acceptable to 
the Department. Site control may be evidenced by one of the following: 
 

A. Fee title. 
 

B. A leasehold interest on the property with provisions that enable the lessee to make 
improvements on and encumber the property provided that the terms and conditions of 
any proposed lease shall permit compliance with, and satisfaction of, all program 
objectives and requirements, including, without limitation, those set forth in this 
Agreement. If the Sponsor’s interest in the property is a leasehold, and the lessee and 
the lessor are affiliated or related parties, then the Department may require that both the 
lessee and the lessor must execute this Agreement. 

 



 Name(s) of Sponsor(s) 
19-PHK-XXXXX 

Page 5 of 10 
 EXHIBIT D 
 

 
Homekey Program (Homekey) 
NOFA Date: July 16, 2020  
Approved Date: 8-03-2020 
Prep. Date: [To maintain version control, insert the date of each draft version and the finalized document] 

 

C. An executed disposition and development agreement, or irrevocable offer of dedication 
to a public agency. 

 
D. A sales contract, or other enforceable agreement for the acquisition of the property. 

If this form of evidence was relied upon at the time of Application, the Department 
may impose additional Performance Milestones (e.g., presentation of additional or 
supplemental evidence of eventual site control closer to any projected close of 
escrow).  

 
E. A letter of intent, executed by a sufficiently authorized signatory of the Sponsor, that 

expressly represents to the Department, without condition or reservation, that, upon 
successful application, the Sponsor shall purchase or otherwise acquire a sufficient 
legal interest in the property to accomplish the purpose of the award. The letter of 
intent must also be duly acknowledged by the party selling or otherwise conveying 
an interest in the subject property to the Sponsor. If this form of evidence was relied 
upon at the time of Application, the Department may impose additional Performance 
Milestones (e.g., presentation of additional or supplemental evidence of eventual site 
control closer to any projected close of escrow).  

 
F. Other forms of site control that give the Department assurance (equivalent to A-E above) 

that the Sponsor will be able to complete the Project in a timely manner and in 
accordance with the Program’s objectives and requirements, including, without limitation, 
those set forth or referenced in this Agreement. 

 
 

13. Adaptability and Accessibility 
 
The Project shall comply with all applicable federal, state and local laws regarding 
adaptability and accessibility in the design, construction and rehabilitation of residential 
projects for persons with disabilities. 
 

14. Title Report 
 
Sponsor shall provide a current title report for the real property on which the Project is 
located. If Sponsor’s interest in the property is leasehold, then Sponsor shall provide a 
current title report for the leasehold interest and the fee interest. 

 
15. Title Insurance 

 
Sponsor shall provide evidence of title insurance and an ALTA As-Built Survey that are 
acceptable to the Department. The condition of title, the insurer, the liability amount, the 
form of policy, and the endorsements shall be subject to Department approval. The policy 
shall insure that Sponsor holds good and marketable title (fee simple or leasehold). 
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16. Supportive Services Plan 
 
Where a project features on-site supportive services, Sponsor shall submit a supportive 
services plan to the Department for its review and approval. Such plan shall meet the 
Program Requirements. 
  

17. Non-Discrimination 
 
During Sponsor’s performance under this Agreement, Sponsor shall not unlawfully 
discriminate, harass, or allow harassment against any employee or applicant for 
employment because of sex (gender), sexual orientation, gender identity, gender 
expression, race, color, ancestry, religion, creed, national origin (including language use 
restriction), pregnancy, physical disability (including HIV and AIDS), mental disability, 
medical condition (cancer/genetic characteristics), age (over 40), genetic information, marital 
status, military and veteran status, and denial of medical and family care leave or pregnancy 
disability leave. Sponsor shall ensure that the evaluation and treatment of employees and 
applicants for employment are free from such discrimination and harassment. Sponsor shall 
comply with California’s laws against discriminatory practices relating to specific groups: the 
California Fair Employment and Housing Act (FEHA) (Gov. Code, § 12900 et seq.); the 
regulations promulgated thereunder (Cal. Code Regs., tit. 2, § 11000 et seq.); and the 
provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. 
Code, §§ 11135 - 11139.5). Sponsor shall give written notice of its obligations under this 
provision to labor organizations with which it has a collective bargaining or other 
agreement.  
 

18. Affirmative Fair Housing Marketing Plan and Fair Housing Compliance 
 
Sponsor shall develop and implement an affirmative fair housing marketing plan that is 
satisfactory to the Department. Appropriate aspects of the initial plan shall be incorporated 
into the ongoing management plan to ensure positive outreach and informational efforts to 
those who are least likely to know about and apply for Interim Housing or Permanent 
Housing. Sponsor is encouraged to refer to the guidelines for Affirmative Fair Housing 
Marketing Plans issued by the U.S. Department of Housing and Urban Development 
(“HUD”). Sponsor shall comply with all state and federal fair housing laws. 

 
19. Sponsor Acknowledgment of the Pet Friendly Housing Act of 2017 

 
By executing this Agreement, Sponsor acknowledges that the Pet Friendly Housing Act of 
2017 (Health & Saf. Code, § 50466) requires each housing development, if it is financed on 
or after January 1, 2018 pursuant to Division 31 of the Health and Safety Code, to authorize 
a resident of the housing development to own or otherwise maintain one or more common 
household pets within the resident’s dwelling unit, subject to applicable state laws and local 
governmental ordinances related to public health, animal control, and animal anticruelty. 
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20. Final Certificate of Occupancy 

 
Sponsor shall provide a final certificate of occupancy (or an equivalent form of occupancy 
certification or approval) issued by the local agency having jurisdiction over such certificates. 
 

21. Occupancy 
 
The units shall be in decent, safe, and sanitary condition at the time of their occupancy. In 
addition, the Sponsor shall certify, upon occupancy, that it will employ the core components 
of Housing First (set forth at Health and Safety Code section 8255) as part of its property 
management and tenant selection practices. 
 

22. Reporting Requirements 
 
Sponsor shall submit expenditure and program reporting to the Department by February 1, 
2021. Such reporting shall include the data outlined at Section 402 of the NOFA. 
 
If Sponsor has received State General Fund moneys to fund a 24-month operating subsidy, 
Sponsor shall submit relevant expenditure reporting to the Department on January 31, 
2021; July 31, 2021; January 31, 2022; and July 31, 2022. Such reporting shall include the 
data set forth at Section 402.i. – vi. of the NOFA.     
 

23. Use Restrictions and Affordability Covenants 
 
Either a use restriction or an affordability covenant shall be recorded against the Project real 
property, depending on the Project type. For Interim Housing Projects that will not result in 
permanent housing, the Department shall cause a 10-year use restriction to be recorded 
against the Project real property. For Interim Housing Projects that will ultimately result in 
permanent housing, the Local Public Entity shall cause a 10-year use restriction to be 
recorded against the Project real property. For Permanent Housing Projects, the Local 
Public Entity shall cause a 55-year affordability covenant to be recorded against the Project 
real property. 
 
All use restrictions and affordability covenants shall require integration of the Target 
Population within all entrances, common areas, and buildings that comprise the Project. 
 
All use restrictions and affordability covenants are subject to the advance written approval of 
the Department, and shall be acceptable to the Department in form, substance, and priority. 
Project-specific requirements and deadlines are set forth at Exhibit E of this Agreement.  
 

24. Restrictions on Sales, Transfers, and Encumbrances 
 
Sponsor shall not, for the duration of this Agreement, sell, assign, transfer, or convey the 
Project, or any interest therein or portion thereof, without the express prior written approval 
of the Department. 
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25. Retention, Inspection, and Audit of Records 

 
Sponsor is responsible for maintaining records which fully disclose the activities funded by 
the Grant. Sponsor shall retain all records for a period of five (5) years after the expiration of 
this Agreement, unless a longer retention period is stipulated. If any litigation, claim, 
negotiation, audit, monitoring, inspection or other action commences during this required 
retention period, all records must be retained until a full and final resolution of the action. 
 
The Department, as well as its appointees, employees, agents, and delegatees, shall have 
the right to review, obtain, and copy all records pertaining to performance under this 
Agreement. Sponsor shall provide any relevant information requested, and shall permit 
access to its premises, upon reasonable notice and during normal business hours, for the 
purpose of interviewing employees and inspecting and copying books, records, accounts, 
and other relevant material. 
 
At any time during the term of this Agreement, the Department may perform or cause to be 
performed a financial audit of any and all phases of the Project. At the Department’s 
request, the Sponsor shall provide, at its own expense, a financial audit prepared by a 
certified public accountant. The audit shall be performed by a qualified state, local, 
independent, or Department auditor. Where an independent auditor is engaged, the audit 
services agreement shall include a clause which permits the Department to have access to 
the independent auditor’s relevant papers, records, and work product.  
 
If there are audit findings, the Sponsor shall submit a detailed response to the Department 
for each audit finding. The Department will review the response. If the Department 
determines, in its sole and absolute discretion, that the response is satisfactory, the 
Department will conclude the audit process and notify the Sponsor in writing. If the 
Department determines, in its sole and absolute discretion, that the response is not 
satisfactory, the Department will contact the Sponsor, in writing, and explain the action 
required to cure any audit deficiencies. Such action could include the repayment of ineligible 
costs or other remediation. 
 
If so directed by the Department upon the termination or expiration of this Agreement, the 
Sponsor shall deliver all records, accounts, documentation, and other materials that are 
relevant to this Agreement to the Department as depository.  

 
26. Site Inspection 

 
The Department reserves the right, upon reasonable notice, to inspect the Project to 
determine whether it meets the Program Requirements. If the Department reasonably 
determines that the site is not acceptable for the Project in accordance with the Program 
Requirements, the Department reserves the right to rescind the award and the Grant. 
Nothing in this paragraph is intended to create or imply any obligation of the Department to 
inspect the Project. 
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27. Compliance with State and Federal Laws, Rules, Guidelines, and Regulations 

 
Sponsor agrees to comply with all state and federal laws, rules, guidelines, and regulations 
that are applicable to the Project, including those that pertain to construction, health and 
safety, labor, fair employment practices, and equal opportunity.  
 

28. Updated Information 
 
If there is any change in the information that has been provided to the Department, Sponsor 
shall promptly provide the Department with updated documentation (e.g., updated sources 
and uses). All changes shall be subject to Department approval.  
 

29. Survival of Obligations 
 
The obligations of the Sponsor, as set forth in this Agreement, shall survive the termination 
or expiration of this Agreement. 
 

30. Litigation 
 
Sponsor shall notify the Department immediately of any claim or action undertaken by or 
against it which affects or may affect this Agreement or the Department, and shall take such 
action with respect to the claim or action as is consistent with the terms of this Agreement, 
the Program Requirements, the interests of the Department, and the objectives of the 
Homekey Program. 
 

31. Severability 
 
This Agreement constitutes the entire agreement between the Sponsor and the Department. 
All prior representations, statements, negotiations and undertakings with regard to the 
subject matter hereof are superseded hereby. If any term or provision of this Agreement or 
the application thereof to any person or circumstance shall, to any extent, be invalid or 
unenforceable, the remaining terms and provisions of this Agreement, or the application of 
such terms or provisions to persons or circumstances other than those as to which it is held 
invalid or unenforceable, shall not be affected thereby, and each term and provision of this 
Agreement shall be valid and enforced to the fullest extent permitted by law. 

 
32. Waivers 

 
No waiver of any breach of this Agreement shall be held to be a waiver of any prior or 
subsequent breach. The Department’s failure, at any time, to enforce the provisions of this 
Agreement or to require the Sponsor’s performance under this Agreement shall in no way 
be construed as a waiver of such provisions or performance, and it shall not affect the 
validity of this Agreement or the Department’s right to enforce this Agreement. 
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33. Disputes 
 
In the event of any conflict between this Agreement and any Sponsor documents or side 
agreements, this Agreement and the Program Requirements shall prevail, are applicable, 
and shall be enforceable by the Department even if the Department provided review or 
approval of such documents and side agreements. 
 

34. Consent 
 
The parties agree that wherever the consent or approval of the Department or Sponsor is 
required under this Agreement, such consent or approval shall not be unreasonably 
withheld, conditioned, or delayed, unless the same is specified as being in that party’s sole 
and absolute discretion, or other words of similar import. 
 

35. Sponsor Liability 
 
Sponsor shall remain liable to the Department for performance under this Standard 
Agreement and compliance with all Program Requirements regardless of any Department-
approved transfer or assignment of interest, or of any designation of a third party for the 
undertaking of all or any part of the Scope of Work. Likewise, each Co-Sponsor shall remain 
jointly and severally liable to the Department for performance under this Standard 
Agreement and compliance with all Program Requirements regardless of any Department-
approved transfer or assignment of interest; any designation of a third party for the 
undertaking of all or any part of the Scope of Work; or the Co-Sponsors’ identification of a 
Designated Payee. 
 

36. Defense and Indemnification 
 
Sponsor agrees to defend, indemnify, and hold harmless the Department, and its 
appointees, agents, employees, and officers, from any losses, damages, liabilities, claims, 
actions, judgments, court costs and legal or other expenses (including attorneys’ fees), 
which may arise in connection with Sponsor’s use of the Grant funds and performance 
under this Agreement. If any attorney, including the California Attorney General, is engaged 
by the Department to enforce, construe, or defend any provision of this paragraph, with or 
without the filing of any legal action or proceeding, Sponsor shall, individually or jointly, pay 
to the Department, immediately upon demand, the amount of all attorneys’ fees and costs 
incurred by the Department in connection therewith. 
 

37. Time Is of the Essence 
 
Time is of the essence under this Agreement, and in the performance of every term, 
covenant, and obligation contained herein. 
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EXHIBIT E 
 

PROJECT-SPECIFIC PROVISIONS AND SPECIAL TERMS AND CONDITIONS 
 
 

A. PROJECT-SPECIFIC PROVISIONS 
 
1. Project Description 

i. Identify the Grant Amount. 
ii. Identify the payee or the Designated Payee. 

iii. Identify the Eligible Use of the Grant funds. 
iv. Identify the street address and assessor’s parcel number (APN) of the Project 

site(s). 
v. Include additional information about the Project. Examples include, but are not 

limited to, the following: 
a) Unit mix chart. 
b) A description of how the Project will address racial equity and inequities 

for the Target Population (if Sponsor received points for this showing 
under Section 204, Table 7, Item 3 of the NOFA). 

c) A description of the Project’s proximity to transit (if Sponsor received 
points for this feature under Section 204, Table 7, Item 4 of the NOFA). 

d) A description of the alternative transportation service available at the 
Project site (if Sponsor received points for this feature under Section 204, 
Table 7, Item 4 of the NOFA). 

e) A description of the Project’s proximity to essential services (if Sponsor 
received points for this feature under Section 204, Table 7, Item 4 of the 
NOFA).   

 
2. Scope of Work 

i. Include a clear, precise description of the work to be performed; the services to 
be provided; and the goals and objectives to be met. 
 

3. Sponsor Contract Coordinator 
 

Authorized Representative Name: Insert Name Here 

Authorized Representative Title: Insert Title Here 

Entity Name: Insert Name Here 

Address: Insert Contact Info Here 

Phone No.: Insert Contact Info Here 
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E-Mail Address: Insert Contact Info Here 

4. Budget Detail
i. DFA: Insert specific budget detail (e.g., sources and uses, other funding

sources).

5. Conditions Precedent to Disbursement
i. Insert conditions precedent to disbursement that are specific to this Project.

6. Performance Milestones
i. Please insert a customized list of Performance Milestones that are critical to the

Project. A sample list is set forth below for informational guidance only.

Performance Milestones Date 
Site control of Project site. 

Completion of all necessary environmental clearances. 

Obtaining all discretionary public land use approvals that are 
required, notwithstanding Health and Safety Code section 
50675.1.1, subdivision (g). 

Obtaining all enforceable funding commitments. 

Satisfaction of all conditions of disbursement set forth at Exhibit B. 

Program funds fully disbursed. 

Satisfaction of occupancy timeline. 

Sponsor’s submission of certification that it will employ the core 
components of Housing First (set forth at Health and Safety Code 
section 8255) as part of its property management and tenant 
selection practices. 

Recordation of a 10-year use restriction by the Local Public Entity 
[for Interim Housing Projects that will convert to permanent housing] 

Recordation of a 55-year affordability covenant by the Local Public 
Entity [for Permanent Housing Projects] 
Submission of expenditure and program reporting Feb. 1, 2021 
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Performance Milestones Date 
Submission of expenditure reporting in connection with 24-month 
operating subsidy 

Jan. 31, 2021 
July 31, 2021 
Jan. 31, 2022 
July 31, 2022 

 

 
B. SPECIAL TERMS AND CONDITIONS 

 
 

The following Special Terms and Conditions are applicable to this Project and shall control 
notwithstanding anything to the contrary herein: 

 

 

 



STATE OF CALIFORNIA - BUSINESS, CONSUMER SERVICES AND HOUSING AGENCY GAVIN NEWSOM, Governor 
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
DIVISION OF FINANCIAL ASSISTANCE 
2020 W. El Camino Avenue, Suite 670, 95833 
P.O. Box 952054 
Sacramento, CA 94252-2054 
(916) 263-2771  
www.hcd.ca.gov 

 
July 16, 2020 

 
 

MEMORANDUM FOR: All Potential Applicants 
  
FROM:  Jennifer Seeger, Acting Deputy Director 
 Division of Financial Assistance  
 
SUBJECT: NOTICE OF FUNDING AVAILABLITY 
 HOMEKEY PROGRAM 

 
 

The California Department of Housing and Community Development (Department) is pleased 
to announce the availability of approximately $600 million of Homekey Program (Homekey) 
grant funding through this Notice of Funding Availability (NOFA). Building on the success of 
Project Roomkey, Homekey is a statewide effort to rapidly sustain and expand housing for 
persons experiencing homelessness and impacted by COVID-19. 
 
Of the $600 million in Homekey funding, $550 million is derived from the state's direct allocation 
of the federal Coronavirus Relief Fund (CRF) and $50 million is state General Fund. The $50 
million in state General Fund money is intended to supplement the acquisition of, and provide 
initial operating subsidies for, Homekey sites to promote Project feasibility. Accordingly, the 
Department will use these moneys to fund 24-month operating subsidies. Projects receiving 
an award from the state's direct allocation of the federal CRF must expend the funds by 
December 30, 2020. The portion of a Project's award associated with state General Fund must 
be expended by June 30, 2022. Depending on the funding award, the successful applicant must 
close escrow by the expenditure deadline. 
 
Due to the Homekey expenditure deadline, and the potential for program oversubscription, 
eligible applicants are encouraged to submit their completed application as soon as possible. 
The Department will begin accepting applications on an over-the-counter basis on or about  
July 22, 2020. Review will be prioritized based on tiered criteria and date of submission. 
Applicants must submit a complete online application available at 
https://www.hcd.ca.gov/grants-funding/active-funding/homekey.shtml. 

 
On July 24, 2020, the Department will hold a webinar to review the Homekey NOFA and 
application process. To register, please go to the Department's Homekey webpage. To receive 
information on the workshop and other updates, please subscribe to the Department’s 
Homelessness Prevention Programs listserv at http://www.hcd.ca.gov/HCD_SSI/subscribe-
form.html. 

 

If you have any questions, please submit them to Homekey@hcd.ca.gov. 

 



 

 
 

Homekey Program 

2020 Notice of Funding Availability 

 

 
State of California  

Governor Gavin Newsom 

Lourdes M. Castro Ramirez, Secretary 
Business, Consumer Services and Housing Agency 

 
Gustavo Velasquez, Director 

Department of Housing and Community Development 
 

2020 West El Camino Avenue, Sacramento, CA 95833 Telephone: (916) 263-2771 
Website: https://www.hcd.ca.gov/grants-funding/active-funding/homekey.shtml  

 
Homekey Program Email:  Homekey@hcd.ca.gov  

 
 
 

July 16, 2020 
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HOMEKEY PROGRAM  
NOTICE OF FUNDING AVAILABILITY 

Article I – Program Overview 
 
Section 100. Notice of Funding Availability (NOFA) 
 
The California Department of Housing and Community Development (Department) is 
announcing the availability of approximately $600 million in Homekey funding to rapidly 
sustain and expand the inventory of housing for people experiencing homelessness or at 
risk of homelessness and impacted by COVID-19. The COVID-19 pandemic has 
exacerbated existing community needs and inequalities. In many communities, 
homelessness was already experienced disproportionately by race and other protected 
classes and persons experiencing homelessness are at increased risk of infection and 
death due to COVID-19. The Centers for Disease Control and Prevention is also reporting 
that evidence points to disproportionate impacts by race and ethnicity for COVID-19 
hospitalization and death. As of June 12, age-adjusted hospitalization rates are highest 
among non-Hispanic American Indian or Alaska Native (5 times white persons) and non-
Hispanic Black persons (5 times white persons), followed by Hispanic or Latino persons 
(4 times white persons). 
 
Homekey is an opportunity for local public agencies to purchase motels and a broad range 
of other housing types in order to increase their community's capacity to respond to 
homelessness and the current COVID-19 pandemic. While Homekey builds off the success 
of Project Roomkey, applications are not limited to Project Roomkey sites. 
 
Of the $600 million in Homekey grant funds, $550 million is derived from the state's direct 
allocation of the federal Coronavirus Aid Relief Funds (CRF) and $50 million is derived from 
the state's General Fund to supplement the acquisition of and to provide initial operating 
subsidies for, Homekey sites.  
 
Each Homekey allocation has the following expenditure deadlines: 

 
• The $550 million in CRF must be expended by December 30, 2020. The Department 

recognizes this expenditure deadline is challenging; however, the deadline is a 
requirement of federal CRF funding. The Department will provide ongoing support to 
assist Grantees in meeting the expenditure deadline and has already developed an 
accelerated application and award process.  
 
NOTE: For Projects that involve an acquisition and are receiving CRF awards, Grantees 
must expend the funds by the expenditure deadline and the Project escrow must be 
closed by December 30, 2020. 
 

• The $50 million in state General Funds must be expended by June 30, 2022. 
 

Section 101. Purpose and Program Objectives 
 
The purpose of the Homekey program is to provide grant funding to Eligible Applicants and 
facilitate a partnership with the state to quickly acquire or rehabilitate or master lease a 
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variety of housing types. Once developed, these projects will provide interim or permanent 
housing options for persons experiencing homelessness and who are also at risk of COVID-
19. For this NOFA, people experiencing homelessness or who are at risk of experiencing 
homelessness are considered inherently “impacted by COVID-19,” as they are most likely to 
have a lower life expectancy, be at a higher risk of infectious and chronic illness, and suffer 
from substance abuse and poor health. The Target Population may also have the same 
underlying medical conditions that result in increased risk for severe illness from COVID-19. 
Additionally, Homekey recognizes the disproportionate racial impacts of homelessness and 
COVID-19 and encourages Eligible Applicants to examine disproportionate impact in their 
own communities and to develop strategies to address these impacts.  
 
Section 102. Authorizing Legislation and Applicable Law 
 
Assembly Bill No. 83 (2019-2020 Reg. Sess.) created the statutory basis for Homekey by 
adding section 50675.1.1 to the Health and Safety Code and exempted certain Homekey 
Projects from the California Environmental Quality Act (CEQA) by adding section 50675.1.2 
to the Health and Safety Code. 
 
Health and Safety Code section 50675.1.1, subdivision (d) states, “The Department of 
Housing and Community Development may adopt guidelines for the expenditure of the 
funds appropriated to the Department [for Homekey]. The guidelines shall not be subject to 
the requirements of Chapter 3.5 (commencing with Section 11340) of Part 1 of Division 3 of 
Title 2 of the Government Code.” 
 
The Multifamily Housing Program (MHP) (Chapter 6.7 (commencing with Section 50675) of 
Part 2 of Division 31 of the Health and Safety Code), and as subsequently amended, is 
hereby incorporated by reference. In accordance with Health and Safety Code section 
50675.1.1, subdivision (c), in the event of a conflict between this NOFA and the Multifamily 
Housing Program, the provisions of this NOFA are controlling. 
 
The MHP Final Guidelines (MHP Guidelines), effective June 19, 2019, and as subsequently 
amended, are hereby incorporated by reference. In the event of a conflict between any of the 
MHP Guidelines and this NOFA, the provisions of this NOFA are controlling.  
 
This NOFA establishes the terms, conditions, forms, procedures, and other mechanisms 
that the Department deems necessary to exercise its powers and to perform its duties 
pursuant to MHP in relation to Homekey.  
 
The Department reserves the limited right to amend this NOFA after the close of the 
application period. Such right does not extend to material provisions of the application 
submission, review, and award process (e.g., scoring and tiering criteria). Post-NOFA 
amendments will take immediate effect and will govern the Standard Agreement process. 
After Standard Agreements have been executed, the Department will only amend this NOFA 
as necessary to provide clarification or to avoid a conflict of law. 
 
The matters set forth herein are regulatory mandates and are adopted as regulations that 
have the dignity of statutes (Ramirez v. Yosemite Water Company, Inc. (1999) 20 Cal.4th 
785, 799 [85 Cal.Rptr.2d 844]).  
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Section 103. Program Timeline 
 
Homekey funds will be initially available to Eligible Applicants on an over-the-counter basis. 
Applications will be accepted from the release of this NOFA until September 29, 2020. The 
Department is also reserving a priority application period to allow for geographic equity in 
the disbursement of funds. The following table summarizes the Homekey program 
anticipated timeline. 

 
Table 1: Anticipated timeline for Homekey applications 

 
 
The Department reserves the right to make adjustments to the projected timeline at any time. 

Article II. Application Submission, Review, and Award Process 
 

Section 200. Application Process Overview 

The Homekey application is available electronically on the Homekey webpage. The 
Department anticipates releasing the Homekey application on or about July 22, 2020.  

i. Applications for this NOFA will be received and reviewed on a rolling, over-the-
counter basis until the CRF and the state General Fund moneys are committed. 

ii. Applications will be prioritized as described in Section 202. 

iii. The Department will evaluate applications for compliance with the minimum program 
requirements set forth in Section 304 and depending on the proposed  
Project Applicants should review requirements in Sections 304, 305, and 306. See 
the Homekey Application Process Flowchart at the end of this Section. 

  

NOFA release July 16, 2020 

Stakeholder Call July 16, 2020 

Stakeholder Webinar July 24, 2020 

Pre-application consultations and the priority application period July 16 – August 13, 2020 

Final application due date September 29, 2020 

Award announcements Rolling (Starting August 2020) 

Final awards issued October 2020 

Standard agreements mailed Upon submittal of required 
information and documentation  

The Department redeploys unutilized funds November 2020 

CRF expenditure deadline  December 30, 2020 

Grantee Expenditure and Program Report  Feb 1, 2021 

State General Funds expenditure deadline  June 30, 2022 
State General Funds expenditure report due dates  January 31, 2021 

 July 31, 2021 
 January 31, 2022,  
 July 31, 2022 
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iv. After each Applicant has been certified to meet the minimum program requirements, 
to be considered for a funding award, each Project must receive a minimum overall 
score of 110 points, as outlined in Section 204. 

v. The Department reserves the right to do the following: 

a. Score an application as submitted even if information is missing from the 
application; and/or 

b. Request clarification of unclear or ambiguous statements made in an application 
or request additional clarifying documentation or information.  

   Chart 1: Homekey Application Process Flowchart 

 

 
Section 201. Pre-Application Consultation and Technical Assistance 
 
The Department requires all Applicants to engage in a pre-application consultation with the 
Department and/or the Department of General Services (DGS) prior to submitting an 
application. The consultation will allow the prospective Applicant to discuss the proposed 
Project, along with other applicable programmatic considerations, including those related to 
site acquisition, CEQA, land use and land entitlements, and long-term financing approaches. 
Application consultations will be available upon the release of this NOFA and may be 
requested by emailing Homekey@hcd.ca.gov. 
  

Eligible Applicant Submits a Homekey 
Application 

(meets Section 300) 

Each submitted application shall meet 
the min. requirements in Section 304 

Permanent Housing projects shall 
meet the requirements in Section 305 

Interim Housing projects shall meet 
requirements in Section 306 

 

Projects will be submitted to the over-
the-counter Award Process 

(Section 205) 
 
 

Projects requesting a 24-month 
operating subsidy shall meet the 

requirements in Section 307 
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Section 202. Geographic Distribution and Project Prioritization 

COVID-19 impacts people who are experiencing or who are at risk of homelessness 
throughout California. As such, the Department would like to ensure jurisdictions throughout 
the state have an equitable opportunity to apply for Homekey funds to protect the health and 
safety of their most vulnerable residents. 

To this end, the Department has divided the state into eight regions, as outlined in Table 2, 
below. The regions are largely aligned with the various Councils of Government (COGs). As 
detailed in Table 2, 3, and 4 below, each region has funding reserved on a time-limited basis 
during the priority application period. Each region's share of the Homekey allocation is 
calculated based on its proportionate share of the persons experiencing homelessness of 
both the sheltered and unsheltered 2019 Homeless Point-in-Time counts and extremely low-
income (ELI) renter households that are paying more than 50 percent of their income for 
rent. 

Table 2: Homekey Counties by Region 
 

Counties by Geographic Distribution 
Los Angeles County San Joaquin Valley Central Coast Balance of State (Cont.) 
Bay Area Fresno Monterey Mendocino 

Alameda Kern San Benito Modoc 
Contra Costa Kings San Luis Obispo Mono 
Marin Madera Santa Barbara Nevada 
Napa Merced Santa Cruz Plumas 
San Francisco San Joaquin Balance of State Shasta 
San Mateo Stanislaus Alpine Sierra 
Santa Clara Tulare Butte Siskiyou 
Solano San Diego County Calaveras Tehama 
Sonoma Sacramento Area Colusa Trinity 

Southern California Amador Del Norte Tuolumne 
Imperial El Dorado Glenn   
Orange Placer Humboldt   
Riverside Sacramento Inyo   
San Bernardino Sutter Lake   
Ventura Yolo Lassen   

  Yuba Mariposa   
 

Table 3: Estimated Homekey Allocations by Region 
 

Geographic Regions PIT 
Count 

Severely 
Rent-

burdened 
ELI 

CRF 
Allocation 

GF Allocation 

Los Angeles County 58,936 415,970 $161,572,217 $14,688,383 
SF Bay Area 35,028 213,910 $91,134,470 $8,284,952 
Southern California 
(w/o LA) 15,360 200,095 $55,577,540 $5,052,504 

San Joaquin Valley 10,271 105,370 $32,987,450 $2,998,859 
Central Coast 8,439 38,395 $20,025,927 $1,820,539 
Sacramento Area 8,381 73,780 $25,125,077 $2,284,098 
San Diego County 8,102 94,480 $27,690,283 $2,517,298 
Balance of State 7,254 32,140 $17,087,036 $1,553,367 
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Two percent (2%) of the $550 million in Homekey funds is for Department administrative 
costs. Twenty percent (20%) of the remaining $550 million in Homekey funds is being held 
back by the Department to ensure there is adequate flexibility to issue awards expediently. 

 
Table 4: Estimated Homekey Allocations 

 
Funding Categories CRF General Fund 

Total Homekey Allocation $550,000,000 $50,000,000 

Administrative at 2% $11,000,000 $1,000,000 

Discretionary Set Aside at 20% $107,800,000 $9,800,000 

Total Geographic Regional Allocation $431,200,000 $39,200,000 

 
Eligible Applicants who apply within the 30-day priority application period will be grouped 
into one of the eight geographic regions. The Department will further sort the applications 
into one of two tiers. 

 
Tier One:  

 
1. Tier One applications will be those Projects that: (1) can be occupied within 90 days from 

the date of acquisition; and (2) are permanent housing or will result in permanent 
housing as indicated on the application; or  

 
2. Tier One projects include Projects that can be occupied within 90 days and used for 

Interim Housing, provided the project is expected to be developed into permanent 
housing at a later date OR Interim Housing with a coordinated exit strategy adopted by 
the Continuum of Care to support transitions into other permanent housing. Interim 
Housing projects shall submit a letter of support from the local Continuum of Care that 
demonstrates the coordinated exit strategy of the Target Population.  

 
Tier Two: 
 
Tier Two projects are all other Projects and uses, including housing that will be used for 
interim only and with no expectation of development into permanent housing.  
 
For Projects received within the priority application period, the Department will award 
Tier One projects meeting the program requirements on a rolling basis, up to the 
regional cap, on a first-come, first-served basis. Tier Two projects meeting the program 
requirements will be waitlisted and awarded funding if funds are available, after the priority 
application period, according to the date stamp. Applications that were received after the 
priority application period, and that met the specified program requirements, will be awarded 
according to date stamp, as funds are available. 
 
The Department can reimburse eligible Homekey expenditures that occurred prior to the 
release of this NOFA. Applicants are encouraged to discuss their options at the required 
pre-application consultation described in Section 201.  

 
The following table summarizes the Homekey application prioritization process and timeline. 
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Table 5: Anticipated Homekey Application Prioritization Timeline 

 

Priority Application 
Review Period  

July 16 - August 13 

Review Period 2 
August 14 - September 29 

September 30 – 
December 30, 2020 

 
 
 

Applications 

Sorted by: 
a. Regions  
b. Within Regions, by 

Tier One or Two 
c. Within Tiers, by a 

date stamp 

Sorted by date stamp only 
(not by region or tier) 
 
Note: These applications will 
be put on a waitlist, and not 
sorted by Region or Tier. 
 

No applications 
submitted during this 
period will be accepted. 

 
 
 

Awards 

Pre-application 
consultations and 
application review 
period. 
 
The Department will 
begin awarding Tier 
One projects meeting 
threshold within each 
region on a rolling 
basis, up to cap for the 
region. 

For applications received through August 13, the 
Department will continue awarding Tier One projects 
meeting the Homekey program requirements on a 
rolling basis, up to the cap for the region. If these Tier 
One projects are undersubscribed, the Department will 
award qualified Tier Two projects. If the Tier Two 
projects are oversubscribed, the Department will award 
according to date stamp. If Tier Two projects are 
undersubscribed, The Department will proceed with 
awards in the following order: 
a. Any waitlisted applications from other regions 

received up to August 13, by tier and date stamp. 
b. Any waitlisted applications received on August 14 or 

later, by date stamp. 
 
For any tiebreaker needed (e.g., applications received 
on the same date), the Department will use ability to 
spend quickly, followed by PIT count, then leverage. 

 
Section 203. Maximum Grant Amounts 
 
For acquisition projects, Homekey will generally fund up to $100,000 per door, as supported 
by an appraisal. "Door" refers to the number of units at the time of the acquisition, which 
may differ from the number of units after a future conversion. For those projects that 
undergo a future conversion, the number of units may need to be reduced to accommodate 
kitchenettes and other amenities. 
 
The Department recognizes that some acquisitions may have a higher per-door appraised 
value in certain high-cost areas. Some properties may also have a higher per-door value 
because they need less upfront work and already have the necessary amenities to support 
permanent housing solutions—for example, units with kitchenettes. 

 
To support these efforts, the Department will accept requests from Tier One projects up to 
$200,000 per door. However, for this $200,000 per door maximum, the following applies: 

i. The Department will contribute the first $100,000 per door of the Homekey proposed 
Project. This contribution does not require a local match. 
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ii. The Eligible Applicant will be required to contribute an identical match of $50,000 or a 
1:1 local match to receive an additional $50,000 contribution from the Homekey 
program. 

iii. The Eligible Applicants will be required to contribute $100,000 or a 2:1 local match to 
receive an additional $50,000 contribution from the Homekey program. 

Table 6: State contributions to projects 
 

Homekey Eligible Applicant 
Contribution 

Total Per Door 

FIRST $ 100,000  No Match Required    $100,000 
NEXT $  50,000 (TIER ONE PROJECTS) 1:1, Up to $50,000    $200,000 
NEXT $  50,000 (TIER ONE PROJECTS) 2:1, Up to $100,000    $350,000 

 
Eligible Applicants can request the highest state contribution of Homekey funds if they meet 
the following criteria: 

i. The proposed Project meets the Tier One category specified in Section 202. 

ii. The proposed Project is close to permanent occupancy, or there is a clear 
demonstration of occupying the units with tenants from the Target Population within 
90 days of acquisition, e.g., higher purchase price with minimal rehabilitation needed. 

iii. The Department may consider additional criteria unique to the proposed Project that 
reduce the overall cost of a project when future rehabilitation needs are considered, 
support catalytic investments in disadvantaged communities without causing 
displacement, and affirmatively further fair housing. 
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Section 204. Application Scoring Criteria 
 
Applications meeting the minimum program requirements outlined in Article III will require a 
minimum score of 110 points to be eligible for funding. Scores will be based on the 
following: 

 
Table 7: Homekey Application Scoring Criteria 

 
Homekey Application Scoring 

Categories and Max Point 
Scores 

Evaluation Criteria  

1. Ability to expend funds by 
December 30, 2020. 
(Up to 50 points) 

a. Identification of the site suitable for development and evidence of site 
control, or a plan and timeline for obtaining site control along with other 
supporting evidence (e.g., letter of intent, an exclusive negotiating 
agreement, ground lease, etc.). (Up to 20 points) 

b. A proposed development vision that identifies the financial and 
regulatory mechanisms to be used to maintain the ongoing 
affordability of the Project. (Up to 20 points) 

c. An overview of the planned and timeline for any required 
entitlements, permits, environmental clearances. 
(Up to 10 points) 

2. Demonstration of the 
development team’s 
experience and capacity to 
acquire and operate the 
Project. 
(Up to 40 points) 

a. Demonstration of the development's team experience to acquire 
and/or rehabilitate and operate the project. (Up to 10 points) 
 

b. A map of how the development team is connected and a description 
of how the team will work together, e.g., MOU, etc.  
(Up to 10 points) 
 

c. Development, ownership, or operation of a project similar in scope 
and size to the proposed Project. (Up to 10 points) 
 

d. The extent to which the Project can demonstrate the range of on-site 
and off-site supportive services that will be provided to the target 
population, e.g., mental health services, substance use disorder 
services, primary health, employment, and other tenancy support 
services. (Up to 10 points) 

3. A demonstration of how the 
Project will address racial 
equity, other systemic 
inequities, state and federal 
accessibility requirements, 
and serve members of the 
Target Population. 
(Up to 25 points) 

a. Eligible Applicant shall provide non-discrimination statement per 
Section 311, which references the Fair Employment and Housing 
Act. The Fair Employment and Housing Act is supported by 
accompanying regulations, 2 CCR Section 12005 et seq, covering 
tenant screening and affirmative marketing requirements. Eligible 
Applicant will also include a description of how the Project will 
address racial equity and inequities for the target population, 
including any local disproportionate impact of COVID-19 and 
homelessness by race and other protected classes. The description 
should include supporting evidence of the strategies’ effectiveness if 
available. (Up to 15 points) 

b. The extent to which the Project exceeds the state and 
federal accessibility requirements set forth Section 311, specifically 
providing a minimum of 10 percent of units with 
features accessible to persons with mobility disabilities, as defined in 
24 C.F.R. Section 8.22 and the parallel ADAAG 2010 and CBC 
provisions, and a minimum of 4 percent of units with 
features accessible to persons with hearing or vision disabilities, as 
defined in 24 C.F.R. Section 8.22 and the parallel ADAAG 2010 and 
CBC Chapter 11B provisions. (Up to 5 points)  
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Homekey Application Scoring 
Categories and Max Point 

Scores 

Evaluation Criteria  

c. The Applicant or development team has three or more years of 
experience serving persons of the target population.  
(Up to 5 points) 
 

4. The extent to which the 
Eligible Applicant can 
demonstrate the Project's 
community impact and site 
selection. 
(This category is worth 
45 points) 

a. The extent to which the Eligible Applicant can demonstrate the Project's 
impact on the community as demonstrated by a reduction of at least 5 
percent of the local 2019 Point-in-Time Count. (Up to 10 points)  
 

b. The proposed Project is a Tier One project and requires no 
rehabilitation, or the rehabilitation and the occupancy can be completed 
within 30 days after acquisition. (Up to 10 points)  
 

c. The Project is expected to acquire and maintain 100 or more units for 
the target population. (Up to 5 points)  
 

d. For any Project below $350,000 per door, if the Eligible Applicant 
contributes more than a minimum match outlined in Table 5, above, the 
application will receive one (1) extra point for every additional 5% per 
door contributed to the Project. For example, for an acquisition that 
costs $100,000 per door, the Applicant will receive 1 extra point for 
every $5,000 per door in match contributed. (Up to 10 points) 

 

e. Site Selection (Up to 10 points)  
The project site is located within 1/3 mile of a bus rapid transit station, 
light rail station, commuter rail station, ferry terminal, bus station, or 
public bus stop. Commuter rail station, ferry terminal, bus station, or 
public bus stop OR the project includes an alternative transportation 
service for residents (e.g., van or dial-a-ride service), if costs of 
obtaining and maintaining the van and its service are included in the 
budget and the operating schedule is either on demand by tenants or a 
regular schedule is provided (4 points) 
 
The project site is in proximity to essential services: 

 

i. Grocery store – within 1/2 mile of a full-scale grocery 
store/supermarket of at least 25,000 gross interior square feet 
where staples, fresh meat, and fresh produce are sold (1 mile for 
projects in rural areas); (2 points) 

 

ii. Health facility – within 1/2 mile (1 mile for projects in rural areas) 
of a qualifying medical clinic with a physician, physician’s 
assistant, or nurse practitioner on-site for a minimum of 40 hours 
each week, or hospital (not merely a private doctor’s office). 
 

A qualifying medical clinic must accept Medi-Cal payments, or 
Medicare payments, or Health Care for the Homeless, or have 
an equally comprehensive subsidy program for low-income 
patients; (1 point) 
 

iii. Library – within 1/2 mile of a book-lending public library (1 mile 
for projects in rural areas); (1 point) 

 

iv. Pharmacy: within 1/2 mile of a pharmacy (1 mile for projects in 
rural areas). (2 points) 
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In the event of program oversubscription, where Applicants have the same score and the 
same date stamp, the following tiebreaker system will be applied to determine the Project 
funding: 

i. The Department will take into consideration the highest score for each project 
received in the expenditure category (e.g. immediate ability to expend funds by 
December 30, 2020). 

ii. If a funding determination cannot be made from (i) above, the Department will provide 
the grant funding to the project with the highest 2019 Homeless Point-in-Time count. 

iii. If the funding determination cannot be made from (i) or (ii) above, the Department will 
provide funding to project that leverages the most non-Homekey funds (government, 
private, or philanthropic). 

iv. The Department may consider additional criteria, including but not limited to the cost-
effectiveness; community impact; affirmative furtherance of fair housing; innovative 
housing type; tenant stability; and proximity to transit, services and amenities. 

Section 205. Application Submission 

The Department will be accepting over-the-counter applications beginning on or about July 
22, 2020. Instructions for submittal of an application can be found on the website. The 
Department will set aside a priority application period to immediately begin reviewing and 
awarding qualified Projects from July 16, 2020 to August 13, 2020. All other applications 
received after the priority application period must be received by the Department no later 
than 5:00 p.m. PDT on September 29, 2020. 

Applicants must submit the Homekey application and required attachments provided by the 
Department. The Department will not accept modified application forms. It is the Applicant's 
responsibility to ensure that the submitted application is accurate. Department staff may 
request additional clarifying information.  

The application is a public record, which is available for public review pursuant to the 
California Public Records Act (CPRA) (Chapter 3.5 (commencing with Section 6250) of 
Division 7 of Title 1 of the Government Code). After final Homekey awards have been 
issued, the Department may disclose any materials provided by the Applicant to any person 
making a request under the CPRA. The Department cautions Applicants to use discretion in 
providing information not specifically requested, including but not limited to, bank account 
numbers, personal phone numbers, and home addresses. By providing this information to 
the Department, the Applicant is waiving any claim of confidentiality and consents to the 
disclosure of submitted material upon request. 

Section 206. Application Award Process 

The Department will send both an award letter and a Standard Agreement to the successful 
Applicant. When the Standard Agreement is signed and returned by the Applicant, the 
Applicant will simultaneously submit a request for funds. Funds will be disbursed after the 
Department has received a request for funds and a fully executed Standard Agreement.  
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The Department is committed to disbursing Homekey funds in a timely manner. To avoid 
any expenditure delays, funds may be issued directly to the Applicant that is listed on the 
application, to the designated payee identified by successful co-Applicants, or to an 
escrow company that has been approved by the Department. For the latter option, the 
Applicant shall identify the name and address of the escrow company, the name of the 
escrow officer, the escrow number, and any other information requested by the 
Department. 

Section 207. Appeals 

Federal CRF money is the primary source of funding for the Homekey program, and 
it is subject to a short expenditure deadline. Section 601(f)(2) of the Social Security 
Act, as added by section 5001(a) of the federal Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, provides that the U.S. Department of the Treasury 
will recoup CRF money that have not been used to cover expenses incurred by 
December 30, 2020. In view of this abbreviated timeframe for award and expenditure, 
as well as the specific needs and objectives of the Homekey program, the 
Department, in accordance with its authority under Health and Safety Code section 
50675.7, subdivision (d), will not accept appeals of its award determinations. The 
Department encourages aggrieved Applicants to resubmit their applications within the 
specified timeframe. 

Article III Program Requirements  

Section 300. Eligible Applicants  

i. Cities, counties, or any other Local Public Entity as that term is defined by Health 
and Safety Code section 50079; or 

ii. Cities, counties, or any other Local Public Entity as that term is defined by Health 
and Safety Code section 50079, in partnership with nonprofit or for-profit 
corporations. 

Cities, counties, or other Local Public Entities, including housing authorities or federally 
recognized tribal governments within California, may apply independently as a 
Development Sponsor. Alternatively, a Local Public Entity may apply jointly with a for-profit 
or nonprofit corporation.  

Section 301. Eligible Uses 

Awarded funds must be used to provide housing for individuals and families experiencing 
homelessness or at risk of experiencing homelessness and who are impacted by the 
COVID-19 pandemic. With respect to the list of eligible uses below, an Eligible Applicant 
may choose to target Project Roomkey properties, or other, non-Project Roomkey 
properties. The list of eligible uses for the CRF $550 million allocation and the $50 million 
state General Fund allocation is as follows:  

i. Acquisition or rehabilitation of motels, hotels, or hostels. 

ii. Master leasing of properties. 
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iii. Acquisition of other sites and assets, including purchase of apartments or homes, 
adult residential facilities, residential care facilities for the elderly, manufactured 
housing, and other buildings with existing residential uses that could be converted 
to permanent or interim housing. 

iv. Conversion of units from nonresidential to residential in a structure with a certificate 
of occupancy as a motel, hotel, or hostel. 

v. The purchase of affordability covenants and restrictions for units. 

vi. Relocation costs for individuals who are being displaced as a result of rehabilitation 
of existing units. 

vii. Capitalized operating subsidies for units purchased, converted, or altered with 
funds provided pursuant to Health and Safety Code section 50675.1.1.* 

*Projects seeking capitalized operating subsidies for units purchased, converted, or 
altered will be awarded with funds from the $50 million state General Fund 
allocation. The $550 million in Homekey derived from the CRF is not permitted to 
be used for this purpose. 

Section 302. Eligible Projects 

i. Nonresidential structures with a certificate of occupancy as a motel, hotel, or hostel. 

ii. Adult residential facilities, residential care facilities for the elderly, manufactured 
housing, and other buildings with existing residential uses. 

iii. Multifamily rental housing projects with five or more housing units. 

iv. Shared housing or scattered site housing is permitted as long as the housing has 
common ownership, financing, and property management, and each household signs 
a lease. For example, A single-family home is one unit, a duplex is two units, a triplex 
is three units, et cetera. 

The above list of eligible projects is not exhaustive. The Department welcomes and will 
consider a variety of other forms of housing as eligible projects. Interested Applicants should 
discuss other projects types with the Department during the pre-application consultation. 

Section 303. Match 

Eligible Applicants are required to demonstrate a five-year commitment to provide operating 
funds for the proposed project. The first two years of operating funds may include an award 
from the $50 million in state General Fund. Matching contributions may be obtained from 
any source, including any federal source as well as state, local, and private sources. Eligible 
Applicants will have an opportunity to discuss the match requirements and potential match 
sources during the pre-application consultation described in Section 201. 

  



 

 
Department of Housing and Community Development – Homekey NOFA Page | 14 

Additionally, the following requirements apply to match contributions:  

i. The Eligible Applicant must ensure the laws governing any funds to be used as 
matching contributions do not prohibit those funds from being used to match 
Homekey funds; and 

ii. If the state General Funds are used to satisfy the matching requirements of another 
program, then funding from that program may not be used to fulfill the matching 
requirements of the Homekey program. 

Section 304. General Program Requirements 

To be eligible to receive funding, projects must meet the following requirements as they 
relate to the Eligible Applicant and the project types: 

i. Applications must be submitted independently by a single County, City, Public 
Housing Authority, or federally recognized tribal government as the Development 
Sponsor. Alternatively, applications must be submitted by a single County, City, 
Public Housing Authority, federally recognized tribal government and jointly with 
another entity as the Development Sponsor. 

ii. Projects must serve persons qualifying as members of the Target Population. 

iii. Developer experience 

a. If the Eligible Applicant is acquiring, rehabilitating, and operating an eligible 
project type as outlined in Section 305 below, the Eligible Applicant shall 
demonstrate the following minimum experience requirements: 

1) Development, ownership, or operation of a project similar in scope and size to 
the proposed Project, or at least two affordable rental housing projects in the 
last ten years, with at least one of those projects containing at least one unit 
housing a tenant who qualifies as a member of the Target Population. 

2) The property manager shall have three or more years of experience serving 
persons of the Target Population. If a property manager is not yet selected for 
the proposed Project, the selected property manager shall have three or more 
years of experience serving persons of the Target Population, OR the Grantee 
shall certify that this requirement will be reflected in any future solicitation or 
Memorandum of Understanding. 

b. If the Eligible Applicant is acquiring, rehabilitating, and operating an Interim 
Housing project, the Eligible Applicant shall demonstrate the following minimum 
experience requirements: 

1) Development or ownership of an Interim Housing project in the last ten years 
for members who qualify as the Target Population. 

2) The Eligible Applicant has successfully operated an emergency shelter or 
Transitional Housing or other Interim Housing for at least three years or more 
for members of the Target Population. 
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3) Demonstrated experience in linking Interim Housing program participants to 
permanent housing to ensure long-term housing stability.  

4) Experience administering a Housing First program including principles of 
harm reduction and low barriers to entry.  

c. The Eligible Applicant applying for the Homekey funding is the entity that the 
Department relies upon for experience and capacity, and will control the Project 
during acquisition, development, and occupancy. In a project with multiple layers 
of ownership, the Development Sponsor cannot have more than two corporate 
entities between itself and the borrowing entity.  

iv. Evidence of strong organizational and financial capacity to develop the project, 
including but not limited to: 

a. The urgency to acquire a site to provide affordable housing to the Target 
Population; 

b. A development plan to meet the expenditure period; 

c. If the project will leverage other funding sources. 

v. Assisted units and other units of the Project must meet all applicable state and local 
requirements pertaining to rental housing, manufactured housing, including but not 
limited to requirements for minimum square footage, and requirements related to 
maintaining the project in a safe and sanitary condition. 

vi. The Department encourages Eligible Applicants to consider the CEQA exemption 
set forth at Health and Safety Code section 50675.1.2, the provision for land use 
consistency and conformity at Health and Safety Code section 50675.1.1, 
subdivision (g), as well as the additional streamlining pathways described in the 
appended CEQA guidance. 

vii. The Department will require Eligible Applicants to submit the following documents: 

a. Overview of project vision; 

b. Description of project team, including partnerships with any other entities; 

c. Demonstration of the development's team experience to acquire and/or 
rehabilitate and operate the project;  

d. Identification of the site suitable for development and evidence of site control 
or a plan and timeline for obtaining site control along with other supporting 
evidence (e.g., letter of intent, exclusive negotiating agreement, ground lease, 
etc.); 

e. A proposed development vision that identifies the financial and regulatory 
mechanisms to be used to maintain the ongoing affordability of the project;  
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f. A summary of the committed and intended sources, and uses, of the project 
awarded with Homekey funds;  

g. A proposed timeline for the entire project, including major milestones, any 
required entitlements, permits, environmental clearances, board or governing 
body approvals, etc., and completion of the project;  

h. A proposed financing plan for any eventual development of the project;  

i. Preliminary commitment for title insurance. If no title report is available, the 
Applicant shall identify any known encumbrances on the property;  

j. Environmental site assessment (i.e., Phase 1 Environmental Assessment), or 
evidence that the assessment is in process and timeline to complete; 

k. Appraisal or evidence that the appraisal is in process and timeline to complete; 

l. Physical Needs Assessment or evidence that the physical needs assessment is in 
process and timeline to complete. This assessment must include consideration of 
accessibility requirements (Section 311); 

m. Non-Discrimination Statement and descriptions of tenant selection and/or 
coordinated entry system practices that meet non-discrimination requirements 
(Section 311); 

n. Documented ability to obtain the insurance coverages outlined in Article VI of this 
NOFA; and  

o. Authorizing Resolution (AR) approved by the Applicant's governing body. 

The Department reserves the right to request clarification of unclear or ambiguous 
statements made in an application and other supporting documents. 

Section 305. Permanent Housing Requirements 

Permanent housing projects will be evaluated on the following requirements: 

i. The Sponsor shall have control of the property, and such control shall not be 
contingent on the approval of any other party. The status and nature of the Sponsor's 
title and interest in the property shall be subject to the Department's approval. Site 
control may be evidenced by one of the following: 

a. Fee title; 

b. A leasehold interest on the property with provisions that enable the lessee to 
make improvements on and encumber the property provided that the terms and 
conditions of any proposed lease shall permit compliance with all program 
requirements; 

c. An executed disposition and development agreement, or irrevocable offer of 
dedication to a public agency; 
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d. A sales contract, or other enforceable agreement for the acquisition of the 
property;  

e. A letter of intent, executed by a sufficiently authorized signatory of the Eligible 
Applicant, that expressly represents to the Department, without condition or 
reservation, that, upon successful application, the Eligible Applicant shall 
purchase or otherwise acquire a sufficient legal interest in the property to 
accomplish the purpose of the award. The letter of intent must also be 
acknowledged by the party selling or otherwise conveying an interest in the 
subject property to the Eligible Applicant. If this form of evidence is relied upon 
at the time of application, the Department may impose additional milestones, in 
the Standard Agreement, regarding increased evidence of eventual site control 
closer to the likely close of escrow; or  

f. Other forms of site control that give the Department assurance (equivalent to 
items a. through e. above) that the Applicant will be able to complete the project in 
a timely manner and in accordance with all the program's objectives and 
requirements. 

ii. The Eligible Applicant's plan to extend a local covenant restricting the use and Target 
Population for 55 years. 

iii. A plan to cover operations and service costs with specific funding sources 
(government/philanthropic/private) for the proposed Project for five years and must 
demonstrate a path to ultimate use of the site for ten years. 

iv. To the extent possible, the project shall provide a description of the services that will 
be available at the housing site including but not limited to case management, 
behavioral health services, physical health services, assistance obtaining benefits 
and essential documentation, and education and employment services. Please 
describe the on-site staffing plan proposed to deliver these services. Also describe 
the approach to securing off-site services including primary care and other needed 
physical health and behavioral health services as well as other tenancy supports. 

v. One-for-one replacement of assisted housing 

a. If the acquired housing or site is to be redeveloped/repositioned as part of the 
locality's overall goal to address the needs of the Target Population and the 
community, the Applicant shall provide as part of the application a commitment to 
ensure one-for-one replacement of units.  

b. If the target site is going to be demolished before it is occupied as part of the 
Project being proposed by the Applicant, no one-for-one replacement commitment 
needs to be provided. The unit mix will be evaluated based on the project 
proposal. 

c. The application shall include a site map indicating the original target housing 
location and all proposed housing location(s). If all proposed housing will be 
located within the neighborhood, no additional documentation is necessary. If 
replacement housing is proposed outside the target neighborhood, the application 
must also include a justification explaining why it is necessary to locate this 
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replacement housing outside the target neighborhood (i.e., offsite) and how doing 
so supports and enables the Target Population to maintain housing. 

vi. If the development of any Project results in the displacement of tenants, regardless of 
whether the tenant meets the definition of the Target Population, the Applicant must 
describe the assistance and benefits to be provided in compliance with local, state, 
and federal law.  

Section 306. Interim Housing Requirements 

Interim Housing projects with no plan for conversion to permanent housing will be evaluated 
on the following requirements: 

i. The Sponsor shall have control of the property, and such control shall not be 
contingent on the approval of any other party. The status and nature of the Sponsor's 
title and interest in the property shall be subject to the Department's approval. Site 
control may be evidenced by one of the following: 

a. Fee title; 

b. A leasehold interest on the property with provisions that enable the lessee to 
make improvements on and encumber the property provided that the terms and 
conditions of any proposed lease shall permit compliance with all program 
requirements;  

c. An executed disposition and development agreement, or irrevocable offer of 
dedication to a public agency;  

d. A sales contract, or other enforceable agreement for the acquisition of the 
property;  

e. A letter of intent, executed by a sufficiently authorized signatory of the Applicant, 
that expressly represents to the Department, without condition or reservation, that, 
upon successful application, the Applicant shall purchase or otherwise acquire a 
sufficient legal interest in the property to accomplish the purpose of the award. 
The letter of intent must also be acknowledged by the party selling or otherwise 
conveying an interest in the subject property to the Applicant. If this form of 
evidence is relied upon at the time of application, the Department may impose 
additional milestones, in the Standard Agreement, regarding increased evidence 
of eventual site control closer to the likely close of escrow; or 

f. Other forms of site control that give the Department assurance (equivalent to a-e 
above) that the Applicant will be able to complete the project in a timely manner 
and in accordance with all the program's objectives and requirements. 

ii. A plan to cover operations and service costs with specific funding sources 
(government/philanthropic/private) for the proposed Project for five years and must 
demonstrate a path to the ultimate use of the site for ten years. 

iii. To the extent possible, the project shall provide a description of the services that will 
be available at the housing site including but not limited to case management, 
behavioral health services, physical health services, assistance obtaining benefits 
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and essential documentation, and education and employment services. Please 
describe the on-site staffing plan proposed to deliver these services. Also describe 
the approach to securing off-site services including primary care and other needed 
physical health and behavioral health services as well as other tenancy supports. 

Section 307. Other Requirements 

i. The purchase of existing residential units, or affordability covenants and restrictions 
require the units to be restricted to individuals and families who are experiencing 
homelessness or who are at risk of homelessness defined in Section 578.3 of Title 24 
of the Code of Federal Regulation, for no fewer than 20 years. Additionally, the 
Sponsor shall provide a plan to cover operations and service costs with specific 
funding sources (government/philanthropic) for the proposed Project for five years 
and must demonstrate a path to the ultimate use of the site for ten years. 

ii. Master leasing projects will be evaluated on the following requirements: 

a. The Sponsor shall have adequate site control of the property, and such control 
shall not be contingent on the approval of any other party. Site control may be 
evidenced by one of the following: 

1) Fee title; 

2) A leasehold interest on the property with provisions that enable the lessee to 
make improvements on and encumber the property provided that the terms 
and conditions of any proposed lease shall permit compliance with all program 
requirements;  

3) An executed disposition and development agreement, or irrevocable offer of 
dedication to a public agency;  

4) A sales contract, or other enforceable agreement for the acquisition of the 
property;  

5) A letter of intent, executed by a sufficiently authorized signatory of the Eligible 
Applicant, that expressly represents to the Department, without condition or 
reservation, that, upon successful application, the Eligible Applicant shall 
purchase or otherwise acquire a sufficient legal interest in the property to 
accomplish the purpose of the award. The letter of intent must also be 
acknowledged by the party selling or otherwise conveying an interest in the 
subject property to the Eligible Applicant. If this form of evidence is relied upon 
at the time of application, the Department may impose additional milestones, 
in the Standard Agreement, regarding increased evidence of eventual site 
control closer to the likely close of escrow. 

6) Other forms of site control that give the Department assurance (equivalent to 
1-5 above) that the Applicant will be able to complete the project in a timely 
manner and in accordance with all the program's objectives and requirements. 

b. The Sponsor shall provide a plan to cover operations and service costs with 
specific funding sources (government/philanthropic) for the proposed Project for 
five years. 
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c. To the extent possible, the Eligible Applicant shall demonstrate the range of on-
site and off-site supportive services to participants, e.g., mental health services; 
substance use disorder services; and primary health, employment, and other 
tenancy support services. 

Section 308. 24-Month Operating Subsidy 

i. The total amount for each project requesting the 24-month operating subsidy shall 
not exceed $1,000 per month per unit to address project operating deficits 
attributable to the Assisted Units. 

ii. The 24-month operating subsidy must be expended by June 30, 2022. 

Section 309. Article XXXIV 

Per Health and Safety Code section 37001, subdivision (h), Article XXXIV, section 1 of the 
California Constitution ("Article XXXIV") is not applicable to development involving the 
acquisition, rehabilitation, reconstruction, alterations work, or any combination thereof, of 
lodging facilities or dwelling units using moneys received from the CRF established by the 
federal CARES Act (Public Law 116-136). 

Section 310. Housing First 

Upon occupancy, the Eligible Applicant shall certify to employ the core components of 
Housing First (set forth in the Welfare and Institutions Code Section 8255) in the property 
management and tenant selection practices. 

Section 311. Accessibility and Non-Discrimination 

All developments shall adhere to the accessibility requirements set forth in California 
Building Code Chapter 11A and 11B and the Americans with Disabilities Act, Title II. In 
addition, developments shall adhere to either the Uniform Federal Accessibility Standards 
(UFAS) standards, 24 C.F.R. Part 8, or HUD's modified version of the 2010 ADA Standards 
for Accessible Design (Alternative 2010 ADAS), HUD-2014-0042-0001, 79 F.R. 29671 
(5/27/14) (commonly referred to as "the Alternative Standards" or "HUD Deeming Memo"). 
Accessibly units shall, to the maximum extent feasible and subject to reasonable health and 
safety requirements, be distributed throughout the project and be available in a sufficient 
range of sizes and amenities consistent with 24 CFR Section 8.26.  

All Sponsors shall adopt a written non-discrimination policy requiring that no person shall, on 
the grounds of race, color, religion, sex, gender, gender identity, gender expression, sexual 
orientation, marital status, national origin, ancestry, familial status, source of income, 
disability, age, medical condition, genetic information, citizenship, primary language, 
immigration status (except where explicitly prohibited by federal law), arbitrary 
characteristics, and all other classes of individuals protected from discrimination under 
federal or state fair housing laws, individuals perceived to be a member of any of the 
preceding classes, or any individual or person associated with any of the preceding classes 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under, any program or activity funded in whole or in part with program funds made available 
pursuant to this NOFA.  
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All recipients shall comply with the requirements contained in the Americans with Disabilities 
Act, the Fair Housing Amendments Act, the California Fair Employment and Housing Act, 
the Unruh Act, Government Code Section 11135, Section 504 of the Rehabilitation Act, and 
regulations promulgated pursuant to those statutes, including 24 C.F.R. Part 100, 24 C.F.R. 
Part 8, and 28 C.F.R. Part 35, in all of the Sponsor's activities. 

Section 312 State Prevailing Wage 

Applicant's contemplated use of Homekey funds may be subject to California's prevailing 
wage law (Lab. Code, § 1720 et seq.). Applicants are urged to seek professional legal 
advice about the law's requirements. Prior to disbursing the Homekey funds, the 
Department will require a certification of compliance with California's prevailing wage law. 
The certification must verify that prevailing wages have been or will be paid (if such payment 
is required by law), and that labor records will be maintained and made available to any 
enforcement agency upon request. The certification must be signed by the general 
contractor(s) and the Sponsor. 

Article IV Program Operations 

Section 401. Program Oversight 

As requested by the Department, Grantees will be required to provide progress reports of 
the development plan and any updates to the timeline of the completion of the project. The 
development plan should include the project's completion milestones and any updates or 
substantial changes. 

Section 402. Reporting 

Grantees shall submit the following data:  

i. The amount of funds expended for the project. 

ii. The location of any properties for which the funds are used. 

iii. The number of useable housing units produced, or planned to be produced, using the 
funds. 

iv. The number of individuals housed, or likely to be housed, using the funds. 

v. The number of units, and the location of those units, for which operating subsidies 
have been, or are planned to be, capitalized using the funds. 

vi. Any lessons learned from the use of the funds. 

vii. The proposed development vision that identifies the financial and regulatory 
mechanisms to be used to maintain the long-term affordability of the project.  

viii. The progress and status in securing any required entitlements, permits, 
environmental clearances. 

ix. The proposed timeline for the completion of the project. 
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If a project received an award for a 24-month operating subsidy, Grantees shall submit the 
use of the expenditures bi-annually 30 days after the reporting periods of January 1 to 
June 30 and July 1 to December 31. The first report will be due to the Department on 
January 31, 2021, and the final bi-annual report is due on July 31, 2022. 

The Grantee that receives funds under the Homekey Program is responsible for ensuring 
that the expenditure of those funds is consistent with the requirements of the Program and 
for eligible activities described in Section 302. The Department shall monitor the 
expenditures to ensure that those expenditures comply with this NOFA.  

The Department may request the repayment of funds or pursue any other remedies 
available to it by law for failure to comply with program requirements. After the contract has 
expired, any funds not expended for eligible uses shall revert and must be remitted to the 
Department. The deadline for expenditures under the contract is June 31, 2022. 

The requested data shall be submitted in electronic format on a form provided by the 
Department. 

Section 403. Disbursement of Grant Funds 

The Department will disburse funds to cover Homekey-critical expenditures that were 
incurred during the period of March 1, 2020 through December 30, 2020. Homekey program 
funds shall be disbursed to the Sponsor after the Department has received a request for 
funds from the Sponsor and a Standard Agreement between the Sponsor and the 
Department is fully executed. The Standard Agreement will set forth the general conditions 
of disbursement, any conditions precedent to disbursements (e.g., documentation 
requirements for pre-Standard Agreement expenditures), and the Department’s remedies 
upon an event of default. The Standard Agreement will also identify the payee. Where Co-
Sponsors wish to receive the grant award outside of escrow, they must identify, and 
memorialize in the Standard Agreement, which Sponsor will serve as the designated payee 
for all award amounts. 

Section 404. Legal documents 

Upon the award of Homekey funds to a Project, the Department shall enter into one or more 
agreements with the Sponsor(s), including a Standard Agreement, which shall commit funds 
from the Homekey program, subject to specified conditions. The agreement or agreements 
shall include, but not be limited to, the following provisions: 

i. A description of the approved project and the permitted uses of funds; 

ii. The amount and terms of the program grant; 

iii. The use, occupancy, and rent restrictions, if any, to be imposed on the project 
through a use restriction (e.g., covenant, regulatory agreement) recorded against the 
property of the project; 

iv. Performance milestones, and other progress metrics, governing the completion of the 
project, along with the remedies available to the Department in the event of a failure 
to meet such milestones or metrics; 
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v. Provisions governing the manner, timing, and conditions of the disbursement of the 
program grant; 

vi. Special conditions imposed as part of the Department's approval of the project; 

vii. Terms and conditions required by federal and state law; 

viii. Requirements for reporting to the Department;  

ix. Remedies available to the Department in the event of a violation, breach, or default of 
the agreement; and 

x. Provisions regarding Sponsor liability. Specifically, the Sponsor will remain liable to 
the Department for the performance of all program requirements regardless of any 
Department-approved transfer or assignment of interest. Likewise, each co-Sponsor 
will remain jointly and severally liable to the Department for the performance of all 
program requirements regardless of any Department-approved transfer or 
assignment of interest, and notwithstanding the co-Sponsors' identification of a 
designated payee. 

The agreement will also include such other provisions as are necessary to ensure 
adherence to the objectives and requirements of the program. 

Section 405. Sales, Transfers, and Encumbrances 

An Applicant(s) shall not sell, assign, transfer, or convey the awarded project, or any 
interest therein or portion thereof, without the express prior written approval of the 
Department. 

Section 406. Defaults and Grant Cancellations  

Funding commitments may be canceled by the Department under any of the following 
conditions: 

i. The objectives and requirements of the Homekey program cannot be met and the 
implementation of the project cannot proceed in a timely fashion in accordance with 
the timeframes established in the regulatory agreement/contract. 

ii. In the event of a breach or violation by the Grantee, the Department may give written 
notice to the Development Sponsor to cure the breach or violation. If the breach or 
violation is not cured to the satisfaction of the Department within a reasonable time 
period, the Department, at its option, may declare a default under  
 
the relevant document and may seek legal remedies for the default including the 
following: 

a. The Department may seek, in a court of competent jurisdiction, an order for 
specific performance of the defaulted obligation or the appointment of a receiver 
to complete the project in accordance with Homekey program requirements; and  

b. The Department may seek such other remedies as may be available under the 
relevant agreement or any law. 
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Article V. Definitions 

Below are the definitions for purposes of the Homekey program:  

i. "Applicant" or “Eligible Applicant” means a city, county, or other “local public entity,” 
as that term is defined at the Health and Safety Code section 50079, applying to be a 
Development Sponsor either on its own or with another entity (such as a for-profit or 
nonprofit corporation, or another local public entity). 

ii. "Area Median Income" or "AMI" means the most recent applicable county median 
family income published by the California Tax Credit Allocation Committee (TCAC) or 
the Department.  

iii. "Assisted Unit" means a residential housing unit that is subject to rent, occupancy or 
other restrictions associated with a Homekey site. 

iv. "At Risk of Homelessness" has the same meaning as defined in Section 578.3 of 
Title 24 of the Code of Federal Regulations.  

v. "City" means a city or city and county that is legally incorporated to provide local 
government services to its population. A city can be organized either under the 
general laws of this state or under a charter adopted by the local voters.  

vi. "Chronic Homelessness" means a person who is chronically homeless, as defined in 
578.3 of Title 24 of the Code of Federal Regulations. 

vii. "Continuum of Care" means the same as defined by the United States Department of 
Housing and Urban Development at Section 578.3 of Title 24 of the Code of Federal 
Regulations.  

viii. "Department" means the Department of Housing and Community Development.  

ix. "Development Sponsor" or "Sponsor", as defined in Section 50675.2 of the Health 
and Safety Code and subdivision (c) of Section 50669 of the Health and Safety Code, 
means any individual, joint venture, partnership, limited partnership, trust, 
corporation, cooperative, local public entity, duly constituted governing body of an 
Indian reservation or rancheria, or other legal entity, or any combination thereof, 
certified by the Department as qualified to own, manage, and rehabilitate a rental 
housing development. A Development Sponsor may be organized for profit, limited 
profit or be nonprofit, and includes a limited partnership in which the Development 
Sponsor or an affiliate of the Development Sponsor is a general partner. 

x. "Environment Assessment – Phase 1" is a report that demonstrates whether the 
property is free from severe adverse environmental conditions. 

xi. "Grantee" means an Eligible Applicant that has been awarded funds under the 
program.  

xii. "Homeless" has the same meaning as defined in Section 578.3 of Title 24 of the 
Code of Federal Regulations. 

  



 

 
Department of Housing and Community Development – Homekey NOFA Page | 25 

xiii. "Housing First" has the same meaning as in Welfare and Institutions Code Section 
8255, including all of the core components listed therein. 

xiv. "HUD" means the U.S. Department of Housing and Urban Development. 

xv. "Interim Housing" Transitional Housing" or "Congregate Shelter" means any facility 
whose primary purpose is to provide a temporary shelter for the Homeless in general 
or for specific populations of the Homeless, and which does not require occupants to 
sign leases or occupancy agreements. 

xvi. “Local Public Entity” means any county, city, city and county, the duly constituted 
governing body of an Indian reservation or rancheria, tribally designated housing 
entity as defined in Section 4103 of Title 25 of the United States Code and Section 
50104.6.5, redevelopment agency organized pursuant to Part 1 (commencing with 
Section 33000) of Division 24, or housing authority organized pursuant to Part 2 
(commencing with Section 34200) of Division 24, and also includes any state agency, 
public district, or other political subdivision of the state, and any instrumentality 
thereof, that is authorized to engage in or assist in the development or operation of 
housing for persons and families of low or moderate income. “Local public entity” also 
includes two or more local public entities acting jointly. 

xvii. "NOFA" means a Notice of Funding Availability. 

xviii. "Permanent Supportive Housing" has the same meaning as "supportive housing," as 
defined in Section 50675.14 of the Health and Safety Code, except that "Permanent 
Supportive Housing" shall include associated facilities if used to provide services to 
housing residents. 

xix. "Permanent Housing" means a housing unit where the landlord does not limit length 
of stay in the housing unit, the landlord does not restrict the movements of the tenant, 
and the tenant has a lease and is subject to the rights and responsibilities of tenancy. 

xx. "Project" means a multifamily structure or set of structures providing housing with 
common financing, ownership, and management. 

xxi. "Program Award" means the portion of program funds available for a Grantee to 
expend toward eligible program uses. 

xxii. "Point-in-Time Count" means a count of sheltered and unsheltered Homeless 
persons on a single night conducted by Continuums of Care as prescribed by HUD. 

xxiii. “Rural Area” means an area defined in Health and Safety Code section 50199.21. 

xxiv. "Target Population" means members of the target population identified in Health and 
Safety Code section 50675.1.1(a) are individuals and families who are experiencing 
homelessness or who are at risk of homelessness defined in Section 578.3 of Title 24 
of the Code of Federal Regulation and who are impacted by the COVID-19 
pandemic. 

xxv. "Unit" means a residential unit that is used as a primary residence by its occupants, 
including individual units within the Project. 
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Article VI Insurance Requirements 
Section 600. Insurance Requirements 

i. Commercial general liability 

Local public entities shall maintain general liability on an occurrence form with limits 
not less than $1,000,000 per occurrence and $2,000,000 aggregate for bodily injury 
and property damage liability. The policy shall include coverage for liabilities arising 
out of premises, operations, independent contractors, products, completed 
operations, personal and advertising injury, and liability assumed under an insured 
agreement. This insurance shall apply separately to each insured against which 
claim is made, or suit is brought subject to the local public entity's limit of liability. 
The policy must name the State of California and the Department of Housing 
and Community Development, as well as the respective appointees, officers, 
agents, and employees of each, as additional insureds, but only with respect 
to work performed under the contract.  

If available in the open market at a reasonable cost, the policy shall also 
include an endorsement for physical abuse and child/sexual molestation 
coverage. Coverage shall include actual or threatened physical abuse, mental 
injury, sexual molestation, negligent hiring, employment, supervision, investigation, 
reporting to proper authorities, and retention of any person for whom the local 
public entity is responsible. This insurance shall apply separately to each insured 
against which claim is made, or suit is brought subject to the local public entity's 
limit of liability. Coverage shall include the cost of defense and the cost of defense 
shall be provided outside the coverage limit.  

If available in the open market at a reasonable cost, the policy shall also 
include an endorsement for assault and battery. 

ii. Automobile liability 

Local public entity shall maintain motor vehicle liability with limits not less than 
$1,000,000 combined single limit per accident. Such insurance shall cover liability 
arising out of a motor vehicle including owned, hired, and non-owned motor 
vehicles. The policy must name the State of California and the Department of 
Housing and Community Development, as well as the respective appointees, 
officers, agents, and employees of each, as additional insureds, but only with 
respect to work performed under the contract.  

If local public entity will not have any commercially owned vehicles used during the 
life of the Standard Agreement, by signing the Standard Agreement, the local public 
entity certifies that the local public entity and any employees, subcontractors or 
servants possess valid automobile coverage in accordance with California Vehicle 
Code sections 16450 to 16457, inclusive. The Department reserves the right to 
request proof at any time. 
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iii. Workers’ Compensation and Employer’s Liability 

Local public entity shall maintain statutory worker’s compensation and employer’s 
liability coverage for all its employees who will be engaged in the performance of 
the contract. In addition, employer’s liability limits of $1,000,000 are required. By 
signing the Standard Agreement, local public entity acknowledges compliance with 
these regulations. A Waiver of Subrogation or Right to Recover endorsement in 
favor of the State of California and the Department of Housing and 
Community Development must be attached to the certificate. 

iv. Builder's risk/installation floater 

If there is installation or construction of property/materials on or within the facility at 
any time during the life of the Standard Agreement, the local public entity shall 
maintain in force, at its own expense, Builders Risk/Installation Floater covering the 
local government entity’s labor, materials, and equipment to be used for completion 
of the Work performed under this contract against all risks of direct physical loss, 
excluding earthquake and flood, for an amount not less than the full amount of the 
property and/or materials being installed and/or constructed on or within the facility. 
The Eligible Applicant agrees as a provision of the contract to waive all rights of 
recovery against the state.  

v. Property insurance 

The local public entity shall maintain fire, lightning and extended coverage 
insurance on the facility which shall be in a form of a commercial property policy, in 
an amount equal to one hundred percent (100%) of the then current replacement 
cost of the facility, excluding the replacement cost of the unimproved real property 
constituting the site. The extended coverage endorsement shall, as nearly as 
practicable, include but not be limited to loss or damage by an explosion, 
windstorm, riot, aircraft, vehicle damage, smoke, vandalism, and malicious mischief 
and such other hazards as are normally covered by such endorsement.  

vi. Self-insured 

If the local public entity is self-insured in whole or in part as to any of the above-
described types and levels of coverage, the local government entity shall provide 
the Department with a written acknowledgment of this fact at the time of the 
execution of this Permit. If, at any time after the execution of the Standard 
Agreement, local public entity abandons its self-insured status, the local public 
entity shall immediately notify the Department of this fact and shall comply with all 
of the terms and conditions of this Section pertaining to insurance requirements. 



Pre-screening 

Pre-screening 

Have you undertaken a pre-application consultation for the Homekey program?* 

Yes 

Will the project serve the target population?* 
Target population is individuals and families who are experiencing homelessness or who are at risk of 
homelessness defined in Section 578.3 of Title 24 of the Code of Federal Regulation and who are 
impacted by the COVID-19 pandemic. 

Yes 

Do you have a path for environmental approval?* 
The applicant is able to provide the proof of CEQA compliance or a timeline for acquiring CEQA 
compliance. 

Yes 

Is the applicant a city, county, or other local public entity, such as a public housing authority or 
federally recognized tribal governments within California?* 

Yes. 

True 

Application 

Application 

Application Title * 
Please, type the title of your project. 

City and County of San Francisco - Diva Hotel 

Is the applicant: * 

Co-applicant/Partnership 



County* 

San Francisco County 

Zip * 
94102 

Mailing Address 

Same as Primary Address 

Checked 

Select the document you will provide * 
Find the forms in the "Files" tab displayed in this site next to the "Submit" tab. 

STD 204 Payee Data Record 

Payee Data Record Form, STD 204 With the Application Package* 
(Sina le File) 

CCSF Payee-bata-R.ecord-STD-204.pdf 

Description of file 

Payee Data Record Form for City and County of San Francisco 

Authorizing Resolution 

Is the applicant submitting a Authorizing Resolution form?* 
Find the form in the "Files" tab located in the previous "Overview" page. 

No 

I commit to submit Authorized Resolution before execution of Standard Agreement 

Checked 

v 

> 



Checked 

Government TIN Form / Payee Data Record 

Select the document you will provide* 
Find the forms in the "Files" tab displayed in this site next to the "Submit" tab. 

STD 204 Payee Data Record 

Payee Data Record Form, STD 204 With the Application Package * 
(Single File) 

ECS Payee-Data-Record-STD-204.pdf 

Description of file 

Payee Data Record Form for Episcopal Community Services 

Authorizing Resolution 

Is the applicant submitting a Authorizing Resolution form?* 
Find the form in the "Filfis" tab located in the previous "Overview" page. 

No 

I commit to submit Authorized Resolution before execution of Standard Agreement 

Checked 

Contacts 

Contacts for San Francisco (Primary Applicant) 

Primary Contact 



I want to provide an alternate contact 

Not Checked 

Contacts for Episcopal Community Services (Co
applicant #1) 

Primary Contact 

First Name* 

Liz 

Last Name* 

Pocock 

Title* 

Senior Director of Housing Development and Asset Management 

lpocock@ecs-sf.org 

Phone Number * 

Authorized Representative 

First Name* 

Beth 

Last Name* 

Stokes 



Select the CA State Senator* 

11 Scott Wiener 

District Number 

11 

U.S. House Representative for California 

Select the US House Representative for California * 

12th Pelosi, Nancy 

District Number 

12th 

U.S. Senators for California 

Dianne Feinstein, Kamala D. Harris. 

Projects 

Geographical Location 
The geographical location is automatically determined based on the primary Applicant address. 

Geographical Location 

SF Bay Area (including Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, 
Santa Clara, Solano, and Sonoma) 

Project Type 



Provide escrow information 

Not Checked 

Sites 

Site and Readiness 

How many sites are part of your project?* 

1 

Does the applicant have Evidence of Site Control? * 
Select one of the applied choices. 

Yes 

Submit supporting document to identify the site is suitable for development and evidence of site 
control* 
(Single File) 
-• •• • a • -• -· I Ir u•va QOL!;::I ~.L.\..JI ·~ ,::)11::.lit::O.IJ(.ll 

Description of file 

Letter of Intent between City and County of SF and Property Owner 

Sites Address( es) 

Site Address 1 

Used for* 

1 - Permanent housing or will result in permanent housing as indicated on the application 

Address Lookup Tool (optional) 
Only CA addresses are eligible for this application 



Project Evaluation 
This evaluation applies to the applicant and/or the development team. 

1. Does the applicant have experience in acquiring and managing affordable housing?* 

Yes 

Submit Supporting Documents - File Attachment* 

ECS Development, Rehabilitation, Ownership, and Operation of Similar Projects in Scope.pdf 

Description of file 

Description of Co-Applicant's experience 

2. Does the applicant have committed and intended sources for Homekey? * 

Yes 

2.1. Does the applicant intend to use Homekey resources for development related expenses?* 

Yes 

C::olort .tho r.::>torrnn1. hol.n\AI * ____ ,_-.;;...--•·- -----o"-'-·J- ·--·'-'··· 

I nese expenses snouia be expenaea by Uecemoer SU, LULU. 

$151 K to $200K per door 

3. Does the applicant have the corresponding capital match?* 
The first $1 DOK per door of capital requires no match; the next $SOK per door of capital requires a 1: 1 
match; the final $SOK per door of capital requires 2: 1 match. 

Yes 

4. Does the applicant intend to apply for the 24 month operating subsidy?* 
These dollars need to be expended by June 30, 2022. 

Yes 

5. Does the applicant have the remainder of the required contribution to demonstrate a five-year 
match in operating costs?* 



Submit the Project Timeline Template - File Attachment* 
(Single File) 

Diva - Timeline.xlsx 

Description of File 

Timeline for Project - Diva 

7. Demonstration of the development team's experience and capacity 
to acquire and operate the Project. (Up to 40 points) 

Demonstration of the development's team experience to acquire and/or rehabilitate and operate 
the Project. 

A. Provide a description of the development team's experience to acquire and/or rehabilitate and 
operate the Project. (Up to 1 O points) · 

Yes 

File Attachment* 
(Multiple Files) 

ECS Development, Rehabilitation, Ownership, and Operation of Similar Projects in Scope.pdf 

Description of File 

Description of Co-Applicant's experience 

B. Does the applicant have a plan/flowchart for its development team's connection or partner 
relationship with another entity? (Up to 1 O points)* 

Yes 

Submit documents demonstrating the organizational chart of how the development team is 
connected and a description of how the team will work together, e.g., MOU, etc.* 
(Multiple Files) 

Diva - Flowchart and Teamwork Description.pdf 

Description of File 

Flowchart and Teamwork description 



marketing requirements. Eligible applicant will also include a description of how the Project will 
address racial equity and inequities for the Target Population, including any local disproportionate 
impact of COVID-19 and homelessness by race and other protected classes. The description 
should include supporting evidence of the strategies' effectiveness if available. 

Can the applicant demonstrate how the proposed project will address racial equity, including any 
local disproportionate impact of COVID-19 and homelessness by race and other protected 
classes? (Up to 15 points)* 

Yes 

Eligible Applicant shall provide non-discrimination statement per Section 311, which references 
the Fair Employment and Housing Act. 

Submit Supporting Document - File Attachment* 
(Single File) 

Non-Discrimination Statement and Racial Equity.pdf 

Description of File 

Description of Non-Discrimination Policy and Racial Equity Impact 

B - The extent to which the Project exceeds the state and federal accessibility requirements set 
forth Section 311, specifically providing a minimum of 1 O percent of units with features accessible 
•,._.,,,,,.,-,~,,,,,.•~,I ,_,,,,,_,1,,•1•~,", _,,I~,,,.!.,!,!~•',,·.,,., .. ,,1.,.,r,~."'•'··"1._.\,,,"':"A. ":°.r-1!"" -"·';:'•c!~."'·.r"--. -,, 71-.,..,~ .. ,i..1,.....-,.-.----11.-,I !<_~A.,A~ 
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201 O and CBC provisions, and a minimum of 4 percent of units with features accessible to persons 
with hearing or vision disabilities, as defined in 24 C.F.R. Section 8.22 and the parallel ADAAG 201 O 
and CBC Chapter 11 B provisions. 

Does the project exceed the state and federally accessibility requirements set forth Section 311? 
(Up to 5 points)* 

No 

C - The Applicant or Development team has three or more years of experience serving persons of 
the Target Population. 

Does the applicant or Development team have three or more years of experience serving persons 
of the target population? (Up to 5 points)* 

Yes 



Yes 

Number of Units 

130 

D - For any project below $350,000 per door, if the Eligible Applicant contributes more than a 
minimum match outlined in Table 5 in the NOFA, the application will receive one (1) extra point for 
every additional 5% per door contributed to the Project. For example, for an acquisition that costs 
$100,000 per door, the applicant will receive 1 extra point for every $5,000 per door in match 
contributed. 

Will the applicant contribute more than a minimum match outlined in Table 5 in the NOFA? (Up to 
1 O points)* 

No 

E - Site Selection {Up to 10 points) 

Is Project Site located within 1/3 mile of public transit, such as a bus rapid transit station, light rail 
station, commuter rail station, ferry terminal, bus station, or public bus stop? {Up to 4 points)* 

Yes 
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(Single File) · 

Diva - Location Supporting Documentation.pdf 

Description of File 

Site location supporting documentation 

Is Project Site located in proximity {within 1 /2 mile for urban area and 1 mile for rural area) to 
essential services, such as grocery store, health facility, pharmacy, and library? {Up to 6 points)* 

Yes 

Submit Supporting Document - File Attachment* 
(Single File) 

Diva - Location Supporting Documentation.pdf 

Description of File 

Site location supporting documentation 



Description of file 

Budget for project 

Duplication of Benefit 

Duplication of Benefit 

A Duplication of Benefit (DOB) occurs when a program beneficiary receives assistance from 
multiple funding sources totaling an amount that exceeds the need for a particular funding need. 
The duplication is the amount of assistance provided in excess of the need. It is the Department's 
responsibility to ensure that each Home key activity provides assistance only to the extent that the 
recipient's project's funding need(s) has not been met by another funding source. Section 312 of 
the Robert T. Stafford Disaster Relief and Emergency Assistance Act (Stafford Act) prohibits federal 
agencies from providing assistance to any "person, business concern, or other entity" for any loss 
for which the entity has already received financial assistance from another source (See: 42 USC§ 
5155(a)). The Federal Register Notice, published on November 16, 2011 (Docket No. FR-5582-N-01 ), 
requires adequate policies and procedures in place to prevent a DOB and provide for the 
recapture of funds, if necessary. Once selected, applicant will be required to report on Duplication 
of Benefit metrics such as types offunding sources received, amounts received, expected persons 
served and actual persons served. Please check here to confirm you have read the above and 
- -·--,-,, ~-, ~,-~:~,--•'"', -~-1:~-~~ ,L-:.~ f"'\01'"'.\ + 
O~IC:t:: \.V IJIVllll.VI OtJt'll\..cilll. IVl'lJ'-'U• 

Agree 

Additional Information 

Additional Information 
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City of San Francisco Homekey Application 
Supporting Documents: Photos 

Property Location: 
440 Geary Street (Currently “The Diva Hotel”) 
San Francisco, CA 94102 

Exterior 
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Common Spaces 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3



Room Interior 
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SAN FRANCISCO 
LOCAL HOMELESS COORDINATING BOARD 

July 30, 2020 

Secretary Lourdes M. Castro Ramirez 
Business, Consumer Services and Housing Agency 
California Department of Housing and Community Development 
2020 West El Camino Avenue 
Sacramento, CA 95833 

Dear Secretary Ramirez 

The Local Homeless Coordinating Board (LHCB) is pleased to submit this letter in support of the 
San Francisco Department of Homelessness and Supportive Housing͛Ɛ ;HSHͿ ƉƌoƉoƐal ƚo ƚhe 
Sƚaƚe of Califoƌnia͛Ɛ Department of Housing and Community Development, Homekey Program. 
LHCB endoƌƐeƐ HSH͛Ɛ ƉƌoƉoƐal ƚo use these funds to assist the City in creating up to 250 new 
units of Permanent Supportive Housing for people experiencing chronic homelessness in San 
Francisco.  

San Francisco͛s 2019 Point-in-Time Count confirmed that people of color are disproportionately 
represented in the homeless population. Homekey Program funds will help HSH to continue 
addressing this inequity head-on by creating more housing units for chronically homeless 
people.  

LHCB is the governing body for the San Francisco Continuum of Care (CoC CA-501). While HSH is 
the administrative entity for the City, County, and Continuum of Care of San Francisco, LHCB 
serves as the lead independent body for coordinating homeless policy, McKinney funding, and 
San Francisco Continuum of Care implementation. LHCB is a nine-member advisory body 
appointed by the Board of Supervisors, Mayor, and the Controller.  

In partnership with HSH, LHCB works to ensure a unified homeless strategy that is supported by 
the Mayor, the Board of Supervisors, City departments, nonprofit agencies, people who are 
homeless or formerly homeless and the community at large. Operating within a "Housing First" 
model, LHCB envisions developing a continuum of services whose ultimate goal is to prevent and 
eradicate homelessness in the City and County of San Francisco. All efforts of the LHCB are 
aimed at permanent solutions, and the range of services is designed to meet the unique and 
complex needs of individuals who are threatened with or currently experiencing homelessness. 

LHCB strongly supports HSH͛s application for the Homekey Program that proposes to utilize 
these funds to serve people experiencing chronic homelessness, particularly communities of 
color that are disproportionately affected by COVID-19 and homelessness.   

Sincerely, 

Del Seymour 

San Francisco Local Homeless Coordinating Board 

Del Seymour - 
Co-Chair 

Ralph Payton - 
Co-Chair 

Kelley Cutler 

Erick Brown 

Kim-Mai Cutler 

Brenda Jewett 

Andrea Evans 

James Loyce 

Sophia Isom 

Charles Minor, Staff 
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[Apply for Grant - California Department of Housing and Community Development - Homekey 
Grant - Not to Exceed $45,000,000] 

Resolution authorizing the Department of Homelessness and Supportive Housing to 

apply for Homekey grant funds in an amount not to exceed $45,000,000 from the 

California Department of Housing and Community Development on behalf of the City 

and County of San Francisco. 

WHEREAS, The California Department of Housing and Community Development 

(³DeSaUWmenW´) iVVXed a NoWice of FXnding AYailabiliW\ (³NOFA´) daWed JXl\ 16, 2020, foU Whe 

Homekey PUogUam (³Homeke\´ oU ³Homeke\ PUogUam´) SXUVXanW Wo HealWh and SafeW\ Code, 

Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and 

WHEREAS, The Department is authorized to administer Homekey funds pursuant to 

the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of 

Division 31 of the Health and Safety Code); and 

WHEREAS, The San Francisco Department of Homelessness and Supportive 

Housing, on behalf of Whe CiW\ and CoXnW\ of San FUanciVco (³CiW\´) (³ASSlicanW´) deViUeV Wo 

apply for Homekey grant funds and will submit an application for Homekey funds 

(³ASSlicaWion´) Wo Whe DeSaUWmenW foU UeYieZ and conVideUaWion; and   

WHEREAS, The Applicant plans to submit a placeholder application by July 31, 2020, 

Wo demonVWUaWe San FUanciVco¶V commiWmenW Wo SaUWiciSaWe in WhiV oSSoUWXniW\ aV Homeke\ 

grant funds are allocated on a first-come, first-serve basis to county applicants by the 

Department; the application is not considered final until accompanied by a Resolution 

approved by the San Francisco Board of Supervisors which must be approved prior to August 

13, 2020; and 
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WHEREAS, Homekey funds will assist the City in creating up to 250 new units of 

Permanent Supportive Housing for people experiencing chronic homelessness; and  

WHEREAS, These funds will enable the City to acquire and rehabilitate hotels, 

apartment buildings, or other multi-unit housing for occupancy in early 2021; and 

WHEREAS, Additional permanent subsidized housing furthers the City¶V commitment 

to dismantling systematic racial inequities that disproportionately effect communities of color; 

and 

WHEREAS, Permanent Supportive Housing is the most effective evidence-based 

solution to ending chronic homelessness and also prevents new incidents of homelessness 

among highly vulnerable people with long experiences of homelessness; and 

WHEREAS, As of July 2020, San Francisco has approximately 8,000 units of 

Permanent Supportive Housing that provide permanent homes and services to approximately 

10,000 San Franciscans, and has the goal of acquiring new units of such housing over the 

next two years; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby authorizes The Department of 

Homelessness and Supportive Housing on behalf of the City and County of San Francisco to 

submit an Application to the California Department of Housing and Community Development 

(³DeSaUWmenW´) in response to the NoWice of FXnding AYailabiliW\ (³NOFA´), dated July 16, 

2020, for an amount not to exceed $45,000,000; and, be it 

FURTHER RESOLVED, That the Board of Supervisors acknowledges that if the 

Application is successful, the Department of Homelessness and Supportive Housing shall 

seek Board of Supervisors approval to accept and expend the funds, and to authorize 

execution of a Standard Agreement, and any other documents required or deemed necessary 

to secure the funds under the terms of the Program Guidelines.  
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. 

RECOMMENDED: 

_/s/__________________________________ 

Interim Director, Abigail Stewart-Kahn 

Department of Homelessness and Supportive Housing 
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+RPHOHVVQHVV�6HUYLFHV��0HQWDO�+HDOWK��DQG�&29,'����5HVSRQVH

3RVWHG�'DWH��)ULGD\��-XO\���������

0D\RU�%UHHG¶V�WZR�\HDU�EXGJHW�SURSRVDO�PDNHV�FULWLFDO�LQYHVWPHQWV�ZKLOH�DOVR�EDODQFLQJ�D
VLJQLILFDQW�EXGJHW�GHILFLW

6DQ�)UDQFLVFR��&$�²�0D\RU�/RQGRQ�1��%UHHG�WRGD\�DQQRXQFHG�KHU�EXGJHW�SURSRVDO�IRU�)LVFDO�<HDUV��)<����������DQG���������
ZKLFK�LQFOXGHV�QHZ�LQYHVWPHQWV�WR�SULRULWL]H�UDFLDO�HTXLW\�DQG�UHLQYHVW�LQ�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\��FRQWLQXH�PDNLQJ
SURJUHVV�RQ�KRPHOHVVQHVV�DQG�EHKDYLRUDO�KHDOWK��DQG�PDLQWDLQ�WKH�&LW\¶V�UHVSRQVH�WR�WKH�&29,'����SDQGHPLF��7KH�EXGJHW
SURSRVDO�PDNHV�WKHVH�LPSRUWDQW�LQYHVWPHQWV�ZKLOH�DOVR�EDODQFLQJ�WKH�WZR�\HDU������ELOOLRQ�GHILFLW�ZLWK�D�UHVSRQVLEOH�XVH�RI
UHVHUYHV��SUHVHUYLQJ�MREV�DQG�ZLWK�PLQLPDO�LPSDFW�WR�&LW\�VHUYLFHV�

7KH�DQQXDO�������ELOOLRQ�EXGJHW�IRU�)<���������DQG�������ELOOLRQ�EXGJHW�IRU�)<���������LV�WKH�FXOPLQDWLRQ�RI�PRQWKV�RI
FROODERUDWLYH�ZRUN�ZLWK�HOHFWHG�RIILFLDOV��&LW\�GHSDUWPHQWV��DQG�FRPPXQLW\�RUJDQL]DWLRQV��ZKLFK�ZDV�PDGH�FKDOOHQJLQJ�WKLV�\HDU�GXH
WR�WKH�&29,'����SDQGHPLF��7KH�SURSRVHG�EXGJHW�IRU�)<���������LV�KLJKHU�WKDQ�WKH�EXGJHW�IRU�)<���������SULPDULO\�GXH�WR�RQH�
WLPH�H[SHQGLWXUHV�WR�UHVSRQG�WR�&29,'�����DQG�ZKLFK�JR�DZD\�LQ�WKH�VHFRQG�\HDU�RI�WKH�EXGJHW��3XEOLF�RXWUHDFK�RQ�WKH�EXGJHW
ZDV�GRQH�YLUWXDOO\�LQ�UHVSRQVH�WR�WKH�&29,'����HPHUJHQF\�

³7KLV�EXGJHW�FORVHV�RXU������ELOOLRQ�GHILFLW�ZKLOH�VWLOO�PDNLQJ�FULWLFDO�LQYHVWPHQWV�LQ�WKH�PRVW�SUHVVLQJ�LVVXHV�IDFLQJ�6DQ�)UDQFLVFR�´
VDLG�0D\RU�%UHHG��³7KLV�WLPH�ODVW�\HDU��ZH�GLG�QRW�H[SHFW�WKDW�ZH¶G�KDYH�WR�UHVSRQG�WR�D�SXEOLF�KHDOWK�HPHUJHQF\�OLNH�&29,'����
EXW�ZH�KDYH�ULVHQ�WR�WKH�RFFDVLRQ�DQG�DUH�GLUHFWLQJ�VLJQLILFDQW�&LW\�UHVRXUFHV�WR�NHHS�6DQ�)UDQFLVFDQV�VDIH�DQG�KHDOWK\��:H�DUH
OLVWHQLQJ�WR�WKH�$IULFDQ�$PHULFDQ�FRPPXQLW\��ZKLFK�KDV�IRU�WRR�ORQJ�EHHQ�XQKHDUG�DQG�XQGHUVHUYHG��DQG�UHGLUHFWLQJ�LQYHVWPHQWV�WR
FORVH�WKH�GLVSDULWLHV�WKDW�ZH�FRQWLQXH�WR�VHH�WR�WKLV�GD\��$QG�ZH¶UH�NHHSLQJ�RXU�IRFXV�RQ�KHOSLQJ�SHRSOH�ZKR�DUH�KRPHOHVV�JHW�RII
WKH�VWUHHWV�DQG�LQWR�VKHOWHU��SURYLGLQJ�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW��DQG�HQVXULQJ�WKDW�ZH�FDQ�FRQWLQXH�SURYLGLQJ
HVVHQWLDO�&LW\�VHUYLFHV�IRU�DOO�RXU�UHVLGHQWV�´

0D\RU�%UHHG¶V�SURSRVHG�EXGJHW�GRHV�QRW�LQFOXGH�DQ\�OD\RIIV�RI�SHUPDQHQW�&LW\�VWDII��PDLQWDLQV�&LW\�VHUYLFHV�ZLWK�PLQLPDO�LPSDFWV�
DQG�FORVHV�WKH�DSSUR[LPDWHO\������ELOOLRQ�*HQHUDO�)XQG�GHILFLW�WKURXJK�D�FRPELQDWLRQ�RI�UHYHQXH�DQG�H[SHQGLWXUH�VROXWLRQV�
+RZHYHU��WKH�0D\RU¶V�EXGJHW�DV�FXUUHQWO\�SURSRVHG�LV�FRQWLQJHQW�LQ�SDUW�XSRQ�UHYHQXH�IURP�WKH�FRQVHQVXV�%XVLQHVV�7D[�5HIRUP
PHDVXUH��ZKLFK�ZLOO�EH�RQ�WKH�1RYHPEHU������EDOORW��$GGLWLRQDOO\��WKH�EXGJHW�DVVXPHV�WKDW�WKH�&LW\�DQG�LWV�ODERU�XQLRQV�ZLOO�UHDFK
DQ�DJUHHPHQW�WR�GHIHU�VFKHGXOHG�ZDJH�LQFUHDVHV�RYHU�WKH�WZR�\HDU�EXGJHW�SHULRG�

5HGLUHFWLQJ�)XQGLQJ�WR�WKH�$IULFDQ�$PHULFDQ�&RPPXQLW\�DQG�3ULRULWL]LQJ�(TXLW\
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HGXFDWLRQ��\RXWK�GHYHORSPHQW��DQG�HFRQRPLF�RSSRUWXQLW\��7KH�GLVEXUVHPHQW�RI�IXQGV�ZLOO�EH�GLVFXVVHG��WUDFNHG��DQG�HYDOXDWHG�RQ
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0D\RU�%UHHG¶V�SURSRVHG�EXGJHW�LQFOXGHV�D�QXPEHU�RI�FULWLFDO�LQYHVWPHQWV�LQ�KRPHOHVVQHVV��WR�EH�ODUJHO\�IXQGHG�E\�WKH�SDVVDJH�RI
WKH�1RYHPEHU������%XVLQHVV�7D[�5HIRUP�PHDVXUH��ZKLFK�ZRXOG�XQORFN�QHZ�UHYHQXH�IURP�WKH�1RYHPEHU������3URSRVLWLRQ�&
PHDVXUH��7KLV�IXQGLQJ�ZLOO�EH�XVHG�LQ�SDUW�WR�LPSOHPHQW�WKH�&LW\¶V�+RPHOHVVQHVV�5HFRYHU\�3ODQ��ZKLFK�0D\RU�%UHHG�DQQRXQFHG
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0HQWDO�+HDOWK

7KH�0D\RU¶V�SURSRVHG�EXGJHW�VXSSRUWV�WKH�LPSOHPHQWDWLRQ�RI�WKH�ILUVW�SKDVH�RI�0HQWDO�+HDOWK�6)��D�FRPSUHKHQVLYH�RYHUKDXO�RI
6DQ�)UDQFLVFR¶V�PHQWDO�KHDOWK�V\VWHP��1RWDEO\��WKH�EXGJHW�ZLOO�IXQG�WKH�FUHDWLRQ�RI�DQ�2IILFH�RI�&RRUGLQDWHG�&DUH�ZLWKLQ�WKH
'HSDUWPHQW�RI�3XEOLF�+HDOWK��SLORW�D�QRQ�ODZ�HQIRUFHPHQW�&ULVLV�5HVSRQVH�7HDP�IRU�HQJDJLQJ�SHRSOH�RQ�WKH�VWUHHW�H[SHULHQFLQJ
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V�KRPHOHVVQHVV�SODQ�ZLOO�EH�SDUW�RI�D�EXGJHW�SURSRVDO�WKDW
WKH�PD\RU
V�RIILFH�SODQV�WR�VXEPLW�WR�WKH�%RDUG�RI�6XSHUYLVRUV�E\�$XJ����

²�+ROO\�0F'HGH��#+ROO\0F'HGH�

Kfg�f]�k`d\c`e\�Ĺ

8,967(%=� %9+978��� �����41

:FM@;$(0�FlkYi\Xb�Xk�GjpZ_`Xki`Z�?fjg`kXc�Jglij
CXnjl`k

2DNODQG�EDVHG�'LVDELOLW\�5LJKWV�&DOLIRUQLD�LV�VXLQJ�WKH�VWDWH�WR�FRPSHO�LW�WR�PRYH�SHRSOH
RXW�RI�D�SV\FKLDWULF�KRVSLWDO�WKDW¶V�EDWWOLQJ�D�&29,'����RXWEUHDN�

;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
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$ERXW�����SDWLHQWV�DQG�����VWDII�KDYH�WHVWHG�SRVLWLYH�IRU�WKH�FRURQDYLUXV�DQG�DW�OHDVW�WZR
KDYH�GLHG�DW�3DWWRQ�6WDWH�+RVSLWDO�LQ�6DQ�%HUQDUGLQR�

³7KHVH�DUH�LQGLYLGXDOV�ZKR�DUH�QRW�EHLQJ�SXQLVKHG�IRU�D�FULPH�´�VDLG�$QQH�+DGUHDV��DQ
DWWRUQH\�ZLWK�'LVDELOLW\�5LJKWV�&DOLIRUQLD��³7KH\�DUH�WKHUH�WR�UHFHLYH�WUHDWPHQW��WKDW�WKH\
FDQQRW�EH�KHOG�OHJDOO\�XQGHU�FRQGLWLRQV�ZKHUH�WKH\�DUH�QRW�UHDVRQDEO\�VDIH�´

$GYRFDWHV�VD\�WKDW�VLPLODU�WR�MDLOV�DQG�SULVRQV��&29,'����VSUHDGV�HDVLO\�LQ�ORFNHG
SV\FKLDWULF�IDFLOLWLHV��EXW�WKHUH�KDVQ¶W�EHHQ�DQ�HIIRUW�WR�UHGXFH�WKRVH�SRSXODWLRQV��7KHUH
DUH�FXUUHQWO\�RYHU�������SDWLHQWV�DQG�������VWDII�DW�3DWWRQ�

+DGUHDV�VD\V�WKH\�ZDQW�SDWLHQWV�WR�EH�GLVFKDUJHG�WR�IDPLO\�RU�WUDQVIHUUHG�WR�VDIHU
IDFLOLWLHV�ZKHUH�WKH\�ZRXOGQ¶W�OLYH�LQ�FRQJUHJDWH�HQYLURQPHQWV�

7TSRWSVIH

5LFKDUG�+DUW������D�SODLQWLII�LQ�WKH�VXLW��ZDV�VHQW�WR�3DWWRQ�DIWHU�EHLQJ�IRXQG�QRW�JXLOW\�E\
UHDVRQ�RI�LQVDQLW\�IRU�D������FULPH�WKDW�GLGQ¶W�³UHVXOW�LQ�ERGLO\�KDUP�´�$FFRUGLQJ�WR�WKH
FRPSODLQW��+DUW�KDG�OXQJ�FDQFHU�ODVW�\HDU�DQG�LV�DW�KLJK�ULVN�RI�VHULRXV�LOOQHVV�LI�KH
FRQWUDFWV�WKH�YLUXV�

$FFRUGLQJ�WR�+DGUHDV��+DUW�KDV�EHHQ�GHHPHG�³ORZ�ULVN´�DQG�GRHVQ¶W�QHHG�WUHDWPHQW
DVLGH�IURP�PHGLFDWLRQ�DQG�WZLFH�PRQWKO\�WKHUDS\�

³,QGLYLGXDOV�ZLWK�PHQWDO�KHDOWK�GLVDELOLWLHV�VKRXOGQ
W�EH�OHIW�EHKLQG�LQ�HQVXULQJ�WKDW
ZH
UH�FUHDWLQJ�VDIH�VSDFHV�IRU�SHRSOH�ZKR�KDYH�OLWWOH�PHDQV�WR�SURWHFW�WKHPVHOYHV�´�VKH
VDLG�

$�VSRNHVSHUVRQ�IRU�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�6WDWH�+RVSLWDOV�VDLG�LW�GRHVQ¶W�FRPPHQW
RQ�SHQGLQJ�OLWLJDWLRQ�DQG�LV�IROORZLQJ�JXLGDQFH�IURP�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�3XEOLF
+HDOWK��WKH�&HQWHUV�IRU�'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�DQG�RWKHU�VWDWH�DQG�ORFDO
SDUWQHUV�LQ�WKHLU�RQJRLQJ�&29,'����UHVSRQVH�

²�.DWH�:ROIIH��#NDWHZROIIH�
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Kfg�f]�k`d\c`e\�Ĺ
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:Xc`]fie`X�?\Xck_�:Xi\�Nfib\ij�Li^\�J\eXk\�kf�GXjj
:fifeXm`ilj�I\c`\]�GXZbX^\

+HDOWK�FDUH�ZRUNHUV�DW����%D\�$UHD�KRVSLWDOV�KHOG�SURWHVWV�:HGQHVGD\��FDOOLQJ�RQ�WKHLU
HPSOR\HUV�DQG�WKH�JRYHUQPHQW�WR�GR�D�EHWWHU�MRE�RI�KDQGOLQJ�WKH�FRURQDYLUXV�FULVLV�

7KH�SURWHVWV�ZHUH�SDUW�RI�D�QDWLRQZLGH�HIIRUW�RI�PRUH�WKDQ�����HYHQWV��OHG�E\�QXUVHV�
XUJLQJ�WKH�8�6��6HQDWH�WR�SDVV�WKH�+(52(6�$FW��,I�SDVVHG��LW�ZRXOG�LQYRNH�WKH�'HIHQVH
3URGXFWLRQ�$FW�DQG�WULJJHU�D�PDVV�SURGXFWLRQ�DQG�GHOLYHU\�RI�SHUVRQDO�SURWHFWLYH
HTXLSPHQW��33(��DQG�RWKHU�PHGLFDO�VXSSOLHV��,W�ZRXOG�DOVR�PDQGDWH�WKH�IHGHUDO
2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ��26+$��WR�HVWDEOLVK�DQ�HPHUJHQF\
WHPSRUDU\�VWDQGDUG�RQ�LQIHFWLRXV�GLVHDVHV�

=HQHL�&RUWH]��D�UHJLVWHUHG�QXUVH�DQG�SUHVLGHQW�RI�WKH�&DOLIRUQLD�1XUVHV�$VVRFLDWLRQ��VD\V
KHDOWK�FDUH�ZRUNHUV�QHHG�³RSWLPDO´�33(��HVSHFLDOO\�DV�&29,'����FDVHV�FRQWLQXH�WR�ULVH�

³:H�KDYH�EHHQ�SURWHVWLQJ�DQG�GHPDQGLQJ�PDQ\��PDQ\�WLPHV��DQG�VWLOO�WKH\�KDYH�IDLOHG
XV�´�&RUWH]�VDLG��³,�GRQ
W�WKLQN�WKH\
UH�HYHQ�WU\LQJ��1XUVHV�FRQWLQXH�WR�SXW�WKHLU�OLYHV�RQ
WKH�OLQH��DQG�VR�WKH�QXPEHU�RI�GHDWKV�DPRQJ�QXUVHV�DQG�RWKHU�IURQW�OLQH�ZRUNHUV
FRQWLQXHV�WR�JR�XS�´

7TSRWSVIH

(PSOR\HUV�VD\�WKH\�DUH�IROORZLQJ�JXLGHOLQHV�LVVXHG�E\�SXEOLF�KHDOWK�H[SHUWV��DQG�WKDW
WKH\¶YH�KDG�WR�UDWLRQ�WKHLU�VWRFNSLOH�RI�33(�DPLG�D�ZRUOGZLGH�VKRUWDJH�

³2XU�SURFXUHPHQW�WHDPV�KDYH�PDGH�VXUH�ZH�KDYH�KDG�WKH�DSSURSULDWH�33(�WR�SURWHFW�RXU
WHDPV�WRGD\�DQG�KDYH�VWDELOL]HG�RXU�VXSSO\�FKDLQ�IRU�WKH�SRWHQWLDO�RI�IXWXUH�VXUJHV�LQ�WKLV

;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
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SDQGHPLF�´�VDLG�D�.DLVHU�3HUPDQHQWH�VSRNHVSHUVRQ�LQ�D�VWDWHPHQW��³:H�FRXOG�QRW�KDYH
DFKLHYHG�WKLV�ZLWKRXW�WKH�GLOLJHQW�ZRUN�RI�RXU�VWDII�WR�IROORZ�33(�SURWRFROV�DQG
FRQVHUYDWLRQ�HIIRUWV�´

2WKHU�GHPDQGV�IURP�WKH�KHDOWK�FDUH�ZRUNHUV�LQFOXGH�EHWWHU�VWDIILQJ�DQG�FRQWDFW�WUDFLQJ
HIIRUWV�E\�HPSOR\HUV��IRU�WKH�JRYHUQPHQW�WR�LQYHVW�LQ�SXEOLF�KHDOWK�DQG�IRU�WKH
GLVPDQWOLQJ�RI�VWUXFWXUDO�UDFLVP�WKDW�GLVSURSRUWLRQDWHO\�DIIHFWV�WKH�OLYHV�RI�%ODFN�
,QGLJHQRXV��DQG�SHRSOH�RI�FRORU�

$FFRUGLQJ�WR�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�3XEOLF�+HDOWK��QHDUO\��������KHDOWK�FDUH
ZRUNHUV�KDYH�WHVWHG�SRVLWLYH�IRU�WKH�YLUXV�DQG�����KDYH�GLHG�

²�-XOLH�&KDQJ��#%D\$UHD-XOLH�

Kfg�f]�k`d\c`e\�Ĺ
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Jg\Xb\i�G\cfj`�Jkldgj�]fi�;\dfZiXkj��:FM@;$(0
I\c`\]�GXZbX^\

:LWK�H[WUD�XQHPSOR\PHQW�EHQHILWV�KDYLQJ�UXQ�RXW�IRU�PLOOLRQV�RI�$PHULFDQV�ZKR
YH�ORVW
WKHLU�MREV�EHFDXVH�RI�WKH�FRURQDYLUXV�SDQGHPLF��+RXVH�6SHDNHU�1DQF\�3HORVL��'�
&DOLIRUQLD��VDLG�LW
V�FULWLFDO�WKH�IHGHUDO�JRYHUQPHQW�SDVV�DQRWKHU�UHOLHI�SDFNDJH�

7KH�'HPRFUDW�FRQWUROOHG�+RXVH�SDVVHG�WKH�+(52(6�$FW�DERXW�WKUHH�PRQWKV�DJR��EXW�LW
KDV�QRW�EHHQ�WDNHQ�XS�E\�WKH�5HSXEOLFDQ�OHG�6HQDWH��ZKLFK�KDV�LWV�RZQ�SURSRVDO��WKH
+($/6�$FW��1HJRWLDWLRQV�DUH�FRQWLQXLQJ�EHWZHHQ�WKH�SDUWLHV�DQG�3UHVLGHQW�7UXPS�

'XULQJ�D�YLUWXDO�GLVFXVVLRQ�ZLWK�WKH�3XEOLF�3ROLF\�,QVWLWXWH�RI�&DOLIRUQLD��3HORVL�VDLG�RQH
RI�WKH�VWLFNLQJ�SRLQWV�EHWZHHQ�WKH�SDUWLHV�LV�ZKHWKHU�WR�FRQWLQXH�SD\LQJ������LQ
DGGLWLRQDO�ZHHNO\�XQHPSOR\PHQW�EHQHILWV�WR�SHRSOH�ZKR�ORVW�WKHLU�MREV�EHFDXVH�RI
&29,'����

�7HQV�RI�PLOOLRQV�RI�SHRSOH�KDYH�ILOHG�IRU�XQHPSOR\PHQW�LQVXUDQFH���3HORVL�VDLG���6R�ZH
UHDOO\�GR�QHHG�WKH�IHGHUDO�JRYHUQPHQW�WR�SXW�WKDW�PRQH\�LQ�WKH�SRFNHWV�RI�WKH�$PHULFDQ
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SHRSOH��

3HORVL�VDLG�WKHUH
V�DOVR�GLVDJUHHPHQW�DERXW�DGGLWLRQDO�PRQH\�IRU�VWDWH�DQG�ORFDO
JRYHUQPHQWV��5HSXEOLFDQV�DUH�QRW�SURSRVLQJ�DQ\�QHZ�IXQGV��ZKLOH�'HPRFUDWV�KDYH
HDUPDUNHG����WULOOLRQ�LQ�DGGLWLRQDO�VWDWH�DQG�ORFDO�DLG�

7TSRWSVIH

7KH�RXWFRPH�RI�WKDW�QHJRWLDWLRQ�FRXOG�KDYH�D�ELJ�LPSDFW�RQ�&DOLIRUQLD��7KH�UHFHQWO\
SDVVHG�VWDWH�EXGJHW�LQFOXGHV�PRUH�WKDQ�����ELOOLRQ�LQ�FXWV�WKDW�FRXOG�EH�UHVFLQGHG�LI
&DOLIRUQLD�UHFHLYHV�PRUH�PRQH\�IURP�WKH�IHGHUDO�JRYHUQPHQW�

²�.DWLH�2UU��#�NDWLHRUU�
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6DQ�)UDQFLVFR�RIILFLDOV�KDYH�DQQRXQFHG�WKH�H[WHQVLRQ�RI�*UHDW�3ODWHV�'HOLYHUHG�6)��D�IUHH
PHDO�GHOLYHU\�SURJUDP�IRU�HOLJLEOH�VHQLRUV�H[SHULHQFLQJ�IRRG�LQVHFXULW\�GXULQJ�WKH
RQJRLQJ�FRURQDYLUXV�SDQGHPLF��WKURXJK�6HSW������������7KH�SURJUDP¶V�H[WHQVLRQ�LV
FULWLFDO�IRU�VR�PDQ\�RI�RXU�ROGHU�UHVLGHQWV��ZKLOH�DOVR�VXSSRUWLQJ�ORFDO�EXVLQHVVHV�DW�WKH
VDPH�WLPH���0D\RU�/RQGRQ�%UHHG�VDLG�LQ�D�VWDWHPHQW��*RY��*DYLQ�1HZVRP�DQQRXQFHG
WKH�SURJUDP�LQ�ODWH�$SULO��IXQGHG�ODUJHO\�E\�PRQH\�IURP�WKH�)HGHUDO�(PHUJHQF\
0DQDJHPHQW�$JHQF\
V�3XEOLF�$VVLVWDQFH�JUDQW�SURJUDP�

(OLJLEOH�VHQLRUV�UHFHLYH�WKUHH�PHDOV�D�GD\��XVXDOO\�RQ�0RQGD\V��:HGQHVGD\V�DQG�)ULGD\V�
XQOHVV�WKH\�QHHG�GDLO\�GHOLYHU\�GXH�WR�D�ODFN�RI�UHIULJHUDWLRQ��DFFRUGLQJ�WR�6KLUHHQ
0F6SDGGHQ��H[HFXWLYH�GLUHFWRU�RI�6DQ�)UDQFLVFR
V�'HSDUWPHQW�RI�'LVDELOLW\�DQG�$JLQJ

;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
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6HUYLFHV��,Q�D�SUHVV�EULHILQJ�7XHVGD\��0F6SDGGHQ�VDLG�GLHWDU\�UHVWULFWLRQV�DUH
DFFRPPRGDWHG��IRU�H[DPSOH��ORZ�VRGLXP��YHJHWDULDQ�RU��SRUN�IUHH�PHDOV�DUH�SURYLGHG�
*UHDW�3ODWHV�'HOLYHUHG�6)�KDV�IHG�PRUH�WKDQ���������PHDOV�WR�RYHU�������VHQLRUV�LQ
QHHG��VR�IDU��7KH�PDMRULW\��PRUH�WKDQ������RI�IRRG�YHQGRUV�DQG�UHVWDXUDQWV�SDUWLFLSDWLQJ
LQ�WKH�SURJUDP�DUH�PLQRULW\�RZQHG�

0F6SDGGHQ�VDLG�IRRG�LQVHFXULW\�LQ�6DQ�)UDQFLVFR�VDZ�DERXW���LQ���SHRSOH�QHHGLQJ
KHOS�EHIRUH�WKH�FRURQDYLUXV�KLW��6KH�VDLG�WKH�FLW\
V�IRRG�SDUWQHUV�KDYH�UHSRUWHG�D�VXUJH�LQ
QHHG�DV�WKH�SDQGHPLF�KDV�SURJUHVVHG��ZLWK�/DWLQ[�DQG�%ODFN�SRSXODWLRQV�KLW�SDUWLFXODUO\
KDUG�E\�ERWK�WKH�YLUXV�DQG�IRRG�LQVHFXULW\���0F6SDGGHQ�HQFRXUDJHG�DQ\RQH�ZKR�QHHGV
KHOS�WR�FDOO���������������DQG�SUHVV������WR�GHWHUPLQH�HOLJLELOLW\�IRU�*UHDW�3ODWHV
'HOLYHUHG�6)�

3HRSOH�FDQ�DOVR�FDOO������WKH�JHQHUDO�FLW\�FXVWRPHU�VXSSRUW�OLQH�����KRXUV�D�GD\��WR�JHW
LQIRUPDWLRQ�DERXW�WKLV�DQG�VHYHUDO�RWKHU�IRRG�DVVLVWDQFH�SURJUDPV��7KH�OLQH�LV�VWDIIHG�LQ
PXOWLSOH�ODQJXDJHV�

3ROO\�6WU\NHU��#KDPUDVKDDU��

�
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7KH�&DOLIRUQLD�'HSDUWPHQW�RI�&RUUHFWLRQV�DQG�5HKDELOLWDWLRQ��&'&5��KDV�UHMHFWHG�D
JURXS�RI�SHWLWLRQV�IURP�VHYHUDO�SHRSOH�LQ�6DQ�4XHQWLQ�6WDWH�3ULVRQ�

,Q�-XO\�����LQFDUFHUDWHG�PHQ�ILOHG�LQGLYLGXDO�SHWLWLRQV�IRU�UHOHDVH�DOOHJLQJ�WKDW�WKH�DJHQF\
YLRODWHG�WKH�(LJKWK�$PHQGPHQW�SURKLELWLRQ�RQ�FUXHO�DQG�XQXVXDO�SXQLVKPHQW�

,Q�D�UDUH�PRYH�ODVW�ZHHN��D�0DULQ�&RXQW\�6XSHULRU�&RXUW�MXGJH�JURXSHG�WKHVH�SHWLWLRQV
LQWR�RQH�FDVH�DQG�RUGHUHG�&'&5�WR�LVVXH�D�UHVSRQVH�

7KH�DJHQF\�UHMHFWHG�WKH�SHWLWLRQV�DUJXLQJ�WKDW�WKRVH�LQFDUFHUDWHG�GLG�QRW�JR�WKURXJK
SURSHU�FKDQQHOV�WR�ILOH�JULHYDQFHV�ZLWK�SULVRQ�VWDII�DQG�IDLOHG�WR�SURYLGH�HQRXJK�HYLGHQFH
WR�GHPRQVWUDWH�WKDW�RIILFLDOV�DFWHG�LQGLIIHUHQWO\�

&KDUOHV�&DUERQH��DQ�DWWRUQH\�UHSUHVHQWLQJ����RI�WKH�SHWLWLRQHUV�GLVDJUHHV��³7KH�SURRI�LV
LQ�WKH�SXGGLQJ�´�KH�VDLG��³7KH�SURRI�LV�LQ�WKH����SHRSOH�WKDW�GLHG�WKHVH�SUHYHQWDEOH
GHDWKV�´�$V�RI�$XJXVW����6DQ�4XHQWLQ�UHSRUWHG�������FRQILUPHG�FDVHV�RI�&29,'����DQG
���GHDWKV�

7TSRWSVIH

0DULQ�&RXQW\�6XSHULRU�&RXUW�LV�H[SHFWHG�WR�SUHVHQW�D�UXOLQJ�RQ�WKH�SHWLWLRQHU¶V�FDVH�E\
WKH�HQG�RI�WKH�PRQWK�

²�6KDQQRQ�/LQ��#/LQVKDQQRQ/LQ���/DNVKPL�6DUDK��#ODNLWDONL�
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7KLV�SRVW�KDV�EHHQ�XSGDWHG�
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(OHPHQWDU\�VFKRROV�RQ�WKH�VWDWH¶V�FRURQDYLUXV�ZDWFKOLVW�FDQ�DSSO\�WR�UHRSHQ�LQ�SHUVRQ
FODVVHV�

7KH�QHZ�JXLGHOLQHV�²�UHOHDVHG�E\�&DOLIRUQLD
V�'HSDUWPHQW�RI�3XEOLF�+HDOWK�RQ�0RQGD\
²�DOORZ�SXEOLF��FKDUWHU�DQG�SULYDWH�VFKRROV�WR�SHWLWLRQ�WKHLU�ORFDO�SXEOLF�KHDOWK
GHSDUWPHQWV�IRU�SHUPLVVLRQ�WR�UHRSHQ��EXW�RQO\�IRU�WUDQVLWLRQDO�NLQGHUJDUWHQ�WKURXJK
VL[WK�JUDGH�

+RZHYHU��LI�WKH�UDWH�RI�&29,'����FDVHV�LQ�WKH�FRXQW\�LV�PRUH�WKDQ�WZR�WLPHV�WKH
WKUHVKROG�WR�EH�RQ�WKH�FRXQW\�PRQLWRULQJ�OLVW�²�����FDVHV�SHU���������UHVLGHQWV�RYHU�D
SHULRG�RI�WZR�ZHHNV�²�WKH�VWDWH�UHFRPPHQGV�WKDW�VFKRROV�GR�QRW�DSSO\�IRU�WKH�ZDLYHU��DV
WKH\�ZLOO�OLNHO\�QRW�TXDOLI\�

6FKRROV�PXVW�DOVR�VKRZ�WKH\�KDYH�FRQVXOWHG�ZLWK�SDUHQWV��FRPPXQLW\�DQG�ODERU
RUJDQL]DWLRQV�

7TSRWSVIH

%XW�VRPH�DUH�FRQFHUQHG�WKDW�UHRSHQLQJ�VFKRRO�FDPSXVHV�WKLV�ZD\�UDLVHV�HTXLW\�LVVXHV�

�$�VFKRRO�LQ�0RUDJD��MXVW�EHFDXVH�WKHUH�DUH�IHZHU�HVVHQWLDO�ZRUNHUV��WKHUHIRUH�IHZHU
FDVHV��VKRXOGQ
W�EH�DEOH�WR�RSHQ�LI�ZH�KDYHQ
W�JRW�LW�XQGHU�FRQWURO�LQ�5LFKPRQG���VDLG
0DULVVD�*OLGGHQ��ZKR
V�SDUW�RI�D�WHDFKHUV�XQLRQ�FROOHFWLYH�FDOOLQJ�IRU�QR�ZDLYHUV�DW�DOO
EHFDXVH�RI�WKHVH�FRQFHUQV�

*OLGGHQ�VDLG����WHDFKHUV�XQLRQV�LQ�$ODPHGD�DQG�:HVW�&RQWUD�&RVWD�FRXQWLHV�KDYH�VLJQHG
D�OHWWHU�WR�SXEOLF�KHDOWK�RIILFLDOV�FDOOLQJ�IRU�=,3�FRGH�GDWD�WR�EH�XVHG��UDWKHU�WKDQ�FRXQW\
DYHUDJHV�

6FKRROV�WKDW�GR�DSSO\�PXVW�VKRZ�SODQV�IRU�FOHDQLQJ��IDFH�FRYHULQJV�DQG�KHDOWK
VFUHHQLQJV��DPRQJ�RWKHU�VDIHW\�PHDVXUHV�

7KH�VWDWH�VDLG�PRUH�UXOHV�IRU�KRZ�VPDOOHU�VHWV�RI�VWXGHQWV�ZLWK�VSHFLDO�OHDUQLQJ�QHHGV
PLJKW�EH�DOORZHG�WR�UHWXUQ�VDIHO\�WR�FDPSXV�ZLOO�EH�IRUWKFRPLQJ�
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Al[^\�Lg_fc[j�J=�<m`Zk`fe�DfiXkfi`ld

$�6XSHULRU�&RXUW�MXGJH�KDV�LVVXHG�D�UXOLQJ�WR�XSKROG�6DQ�)UDQFLVFR¶V�HYLFWLRQ
PRUDWRULXP��ZKLFK�ZDV�SXW�LQ�SODFH�WR�SURWHFW�WHQDQWV�ZKR�KDYH�IDOOHQ�EHKLQG�RQ�UHQW
GXULQJ�WKH�SDQGHPLF�

6HYHUDO�UHDO�HVWDWH�DQG�ODQGORUG�JURXSV�ILOHG�D�ODZVXLW�DJDLQVW�WKH�FLW\�LQ�-XQH��DUJXLQJ
WKDW�WKH�PRUDWRULXP�ZDV�XQFRQVWLWXWLRQDO�DQG�D�YLRODWLRQ�RI�VWDWH�ODZ�

6XSHULRU�&RXUW�-XGJH�&KDUOHV�)��+DLQHV�UXOHG�0RQGD\�WKDW�WKH�PRUDWRULXP�ZDV�D
SHUPLVVLEOH�XVH�RI�WKH�FLW\¶V�SRZHUV��DQG�WKDW�LW�GRHVQ¶W�YLRODWH�WKH�VWDWH¶V�HPHUJHQF\
RUGHUV�

³7KLV�LV�D�UHVRXQGLQJ�YLFWRU\�IRU�YXOQHUDEOH�WHQDQWV�LQ�6DQ�)UDQFLVFR�´�6XSHUYLVRU�'HDQ
3UHVWRQ�VDLG�LQ�D�VWDWHPHQW��³,�KDYH�VDLG�IURP�WKH�VWDUW��ZH�ZLOO�QRW�VWDQG�E\�DQG�ZDWFK
WKRXVDQGV�RI�6DQ�)UDQFLVFDQV�EHFRPH�KRPHOHVV�EHFDXVH�RI�D�SDQGHPLF�WKH\�FDQQRW
FRQWURO��

<HW�WKH�JURXSV�WKDW�ILOHG�WKH�VXLW��LQFOXGLQJ�WKH�6DQ�)UDQFLVFR�$SDUWPHQW�$VVRFLDWLRQ��WKH
6DQ�)UDQFLVFR�$VVRFLDWLRQ�RI�5HDOWRUV��&RDOLWLRQ�IRU�%HWWHU�+RXVLQJ�DQG�6PDOO�3URSHUW\
2ZQHUV�RI�6DQ�)UDQFLVFR�,QVWLWXWH��GLG�QRW�LPPHGLDWHO\�UXOH�RXW�DQ�DSSHDO�RI�WKH
GHFLVLRQ�

7TSRWSVIH
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7KRVH�JURXSV�DUJXHG�WKDW�WKH�PRUDWRULXP�SODFHV�DQ�H[WUD�EXUGHQ�RQ�VPDOO�ODQGORUGV�WKDW
UHO\�RQ�UHQWHUV�WR�KHOS�WKHP�SD\�WKHLU�PRUWJDJHV�DQG�RWKHU�ELOOV��7KH\�VDLG�WKH\�ZHUH
�GLVDSSRLQWHG��ZLWK�WKH�MXGJH
V�GHFLVLRQ�

�6PDOO�SURSHUW\�RZQHUV�ZKR�KDYH�QRW�EHHQ�DEOH�WR�FROOHFW�UHQW�VLQFH�$SULO�DUH�VWUXJJOLQJ
ZLWK�WKHLU�RZQ�PRUWJDJHV�DQG�H[SHQVHV���WKH�DSDUWPHQW�DVVRFLDWLRQ�DQG�RWKHU
RUJDQL]DWLRQ�ZURWH��LQ�D�VWDWHPHQW���:H�DUH�UHYLHZLQJ�RXU�RSWLRQV�PRYLQJ�IRUZDUG��,Q
WKH�PHDQWLPH��ZH�UHPDLQ�KRSHIXO�WKDW�&RQJUHVV�ZLOO�SDVV�D�UHOLHI�SDFNDJH�ZKLFK�LQFOXGHV
PHDQLQJIXO�ILQDQFLDO�VXSSRUW�IRU�UHQWHUV�DQG�RXW�RI�ZRUN�LQGLYLGXDOV��

7KH�RUGLQDQFH�DOVR�SURKLELWV�ODWH�IHHV�DQG�SHQDOWLHV�IRU�SHRSOH�VWUXJJOLQJ�WR�SD\�UHQW��EXW
LW�GRHV�QRW�H[FXVH�UHQWHUV�IURP�XOWLPDWHO\�KDYLQJ�WR�SD\�LW�EDFN�

-RVHSK�7REHQHU��D�SURPLQHQW�%D\�$UHD�WHQDQWV�DWWRUQH\��ZDUQHG�SHRSOH�VKRXOG�SD\�UHQW
LI�WKH\�FDQ��DV�DQ\�DSSHDO�RI�WKH�VXSHULRU�FRXUW�GHFLVLRQ�ZRXOG�SODFH�WKH�HYLFWLRQ
PRUDWRULXP�RQ�D�VKDN\�OHJDO�IRXQGDWLRQ�

�7KLV�ZDV�DOZD\V�JRLQJ�WR�EH�DSSHDOHG���KH�VDLG���WKDW�UHQW�PLJKW�EHFRPH�GXH�VRRQHU
WKDQ�HYHU\RQH�WKLQNV��
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;I�YWI�GSSOMIW�XS�VIGSKRM^I�]SYV�TVIJIVIRGIW�ERH�XS�EREP]^I�XVE¨G�SR�SYV�[IFWMXI��8S�PIEVR�QSVI�EFSYX�GSSOMIW��MRGPYHMRK�LS[�XS
HMWEFPI�XLIQ��TPIEWI�ZMI[�SYV�4VMZEG]�4SPMG]��&]�GPMGOMRK��-�%GGITX��SV�YWMRK�SYV�WMXI��]SY�EVI�GSRWIRXMRK�XS�XLI�YWI�SJ�GSSOMIW�YRPIWW
]SY�HMWEFPI�XLIQ�
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6DQ�)UDQFLVFR�ZLOO�PRYH�����KRPHOHVV�UHVLGHQWV�RXW�RI�WKH�KRWHOV�ZKHUH�WKH\ÏYH6DQ�)UDQFLVFR�ZLOO�PRYH�����KRPHOHVV�UHVLGHQWV�RXW�RI�WKH�KRWHOV�ZKHUH�WKH\ÏYH
EHHQ�WHPSRUDULO\�VKHOWHULQJ�GXULQJ�WKH�SDQGHPLF��DQG�LQWR�KRXVLQJ��0D\RUEHHQ�WHPSRUDULO\�VKHOWHULQJ�GXULQJ�WKH�SDQGHPLF��DQG�LQWR�KRXVLQJ��0D\RU
/RQGRQ�%UHHG�VDLG�7KXUVGD\�/RQGRQ�%UHHG�VDLG�7KXUVGD\�

7KH�DQQRXQFHPHQW�PDUNV�WKH�FLW\ÏV�èUVW�VWHS�WRZDUG�DQVZHULQJ�D�TXHVWLRQ�WKDW7KH�DQQRXQFHPHQW�PDUNV�WKH�FLW\ÏV�èUVW�VWHS�WRZDUG�DQVZHULQJ�D�TXHVWLRQ�WKDW
KDV�SODJXHG�DFWLYLVWV�DQG�H[SHUWV�IRU�PRQWKV��:KDW�ZLOO�KDSSHQ�WR�KRPHOHVVKDV�SODJXHG�DFWLYLVWV�DQG�H[SHUWV�IRU�PRQWKV��:KDW�ZLOO�KDSSHQ�WR�KRPHOHVV
FRPPXQLW\�PHPEHUV�RQFH�WKH�FRURQDYLUXV�FULVLV�LV�RYHU��DQG�WHPSRUDU\�VKHOWHUFRPPXQLW\�PHPEHUV�RQFH�WKH�FRURQDYLUXV�FULVLV�LV�RYHU��DQG�WHPSRUDU\�VKHOWHU
SURJUDPV�HQG"SURJUDPV�HQG"

&LWLHV�DQG�FRXQWLHV�DFURVV�WKH�%D\�$UHD�KDYH�PRYHG�WKRXVDQGV�RI�SHRSOH�RII�WKH&LWLHV�DQG�FRXQWLHV�DFURVV�WKH�%D\�$UHD�KDYH�PRYHG�WKRXVDQGV�RI�SHRSOH�RII�WKH
VWUHHWV��RXW�RI�JURXS�VKHOWHUV�DQG�LQWR�YDFDQW�KRWHO�URRPV��LQ�DQ�HIIRUW�WR�DOORZVWUHHWV��RXW�RI�JURXS�VKHOWHUV�DQG�LQWR�YDFDQW�KRWHO�URRPV��LQ�DQ�HIIRUW�WR�DOORZ
WKHP�WR�VKHOWHU�LQ�SODFH�VDIHO\��%XW�WKRVH�SURJUDPV�ZRQÏW�ODVW�IRUHYHU��$QG�LQ�DWKHP�WR�VKHOWHU�LQ�SODFH�VDIHO\��%XW�WKRVH�SURJUDPV�ZRQÏW�ODVW�IRUHYHU��$QG�LQ�D
UHJLRQ�WKDW�DOUHDG\�KDV�D�PDUNHG�VKRUWDJH�RI�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV�UHJLRQ�WKDW�DOUHDG\�KDV�D�PDUNHG�VKRUWDJH�RI�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV�
VRPH�DGYRFDWHV�ZRUU\�SHRSOH�ZLOO�OHDYH�WKH�KRWHOV�DQG�HQG�XS�EDFN�RXWVLGH�VRPH�DGYRFDWHV�ZRUU\�SHRSOH�ZLOO�OHDYH�WKH�KRWHOV�DQG�HQG�XS�EDFN�RXWVLGH�

1HZV1HZV��+HDOWK+HDOWK

&RURQDYLUXV��6DQ�)UDQFLVFR�WR&RURQDYLUXV��6DQ�)UDQFLVFR�WR
PRYH�����KRPHOHVV�UHVLGHQWV�IURPPRYH�����KRPHOHVV�UHVLGHQWV�IURP
KRWHOV�LQWR�KRXVLQJKRWHOV�LQWR�KRXVLQJ
3KLODQWKURSLF�GROODUV�ZLOO�SD\�IRU�ILUVW����PRQWKV3KLODQWKURSLF�GROODUV�ZLOO�SD\�IRU�ILUVW����PRQWKV

������1HZV1HZV
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KWWSV���ZZZ�PHUFXU\QHZV�FRP������������FRURQDYLUXV�VDQ�IUDQFLVFR�WR�PRYH�����KRPHOHVV�UHVLGHQWV�IURP�KRWHOV�LQWR�KRXVLQJ� ���

7R�DYRLG�WKDW��6DQ�)UDQFLVFR�KDV�SURPLVHG�WR�PRYH�����SHRSOH�LQWR�ORQJ�WHUP7R�DYRLG�WKDW��6DQ�)UDQFLVFR�KDV�SURPLVHG�WR�PRYH�����SHRSOH�LQWR�ORQJ�WHUP
UHQWDO�XQLWV�E\�WKH�HQG�RI�WKH�\HDU��XVLQJ�D�QHZ�����PLOOLRQ�SRRO�RI�GRQDWHGUHQWDO�XQLWV�E\�WKH�HQG�RI�WKH�\HDU��XVLQJ�D�QHZ�����PLOOLRQ�SRRO�RI�GRQDWHG
IXQGV��7KH�FLW\�DOUHDG\�KDV�PRYHG����SHRSOH�DV�SDUW�RI�D�SLORW�SURJUDP�IXQGV��7KH�FLW\�DOUHDG\�KDV�PRYHG����SHRSOH�DV�SDUW�RI�D�SLORW�SURJUDP�

Ñ(YHQ�DV�ZH�KDYH�LPSOHPHQWHG�HPHUJHQF\�UHVSRQVHV�WR�&29,'�����ZH�KDYHÑ(YHQ�DV�ZH�KDYH�LPSOHPHQWHG�HPHUJHQF\�UHVSRQVHV�WR�&29,'�����ZH�KDYH
UHPDLQHG�IRFXVHG�RQ�ORQJ�WHUP�VROXWLRQV�WR�KRPHOHVVQHVV��SDUWLFXODUO\�PRUHUHPDLQHG�IRFXVHG�RQ�ORQJ�WHUP�VROXWLRQV�WR�KRPHOHVVQHVV��SDUWLFXODUO\�PRUH
KRXVLQJ�Ò�%UHHG�ZURWH�LQ�D�QHZV�UHOHDVH��Ñ7KH�)OH[LEOH�+RXVLQJ�6XEVLG\�3RRO�LVKRXVLQJ�Ò�%UHHG�ZURWH�LQ�D�QHZV�UHOHDVH��Ñ7KH�)OH[LEOH�+RXVLQJ�6XEVLG\�3RRO�LV
DQ�LQQRYDWLYH�DQG�FRVW�HIIHFWLYH�ZD\�WR�JHW�RXU�XQKRXVHG�UHVLGHQWV�RXW�RIDQ�LQQRYDWLYH�DQG�FRVW�HIIHFWLYH�ZD\�WR�JHW�RXU�XQKRXVHG�UHVLGHQWV�RXW�RI
WHPSRUDU\�VKHOWHUV��RII�WKH�VWUHHWV��DQG�LQWR�SHUPDQHQW�KRPHV�ÒWHPSRUDU\�VKHOWHUV��RII�WKH�VWUHHWV��DQG�LQWR�SHUPDQHQW�KRPHV�Ò

6DQ�)UDQFLVFR�KDG�OHDVHG�������KRWHO�URRPV�DV�RI�7XHVGD\�Í�������RI�ZKLFK�ZHUH6DQ�)UDQFLVFR�KDG�OHDVHG�������KRWHO�URRPV�DV�RI�7XHVGD\�Í�������RI�ZKLFK�ZHUH
RFFXSLHG��DFFRUGLQJ�WR�VWDWH�GDWD��7KH�SURJUDP�LV�SDUW�RI�D�VWDWH�ZLGH�LQLWLDWLYHRFFXSLHG��DFFRUGLQJ�WR�VWDWH�GDWD��7KH�SURJUDP�LV�SDUW�RI�D�VWDWH�ZLGH�LQLWLDWLYH
GXEEHG�GXEEHG�3URMHFW�5RRPNH\3URMHFW�5RRPNH\��ZKLFK�SURYLGHV�IHGHUDO�UHLPEXUVHPHQWV�WR�FRXQWLHV��ZKLFK�SURYLGHV�IHGHUDO�UHLPEXUVHPHQWV�WR�FRXQWLHV
WKDW�XVH�KRWHO�URRPV�WR�VKHOWHU�KRPHOHVV�UHVLGHQWV�ZKR�KDYH�&29,'�����PD\WKDW�XVH�KRWHO�URRPV�WR�VKHOWHU�KRPHOHVV�UHVLGHQWV�ZKR�KDYH�&29,'�����PD\
KDYH�WKH�YLUXV��RU�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�LQIHFWLRQ�EHFDXVH�RI�WKHLU�DJH�RUKDYH�WKH�YLUXV��RU�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�LQIHFWLRQ�EHFDXVH�RI�WKHLU�DJH�RU
KHDOWK�KHDOWK�

*RY��*DYLQ�1HZVRP�LV�HQFRXUDJLQJ�FLWLHV�DQG�FRXQWLHV�WR�EX\�WKRVH�KRWHOV�DQG*RY��*DYLQ�1HZVRP�LV�HQFRXUDJLQJ�FLWLHV�DQG�FRXQWLHV�WR�EX\�WKRVH�KRWHOV�DQG
WXUQ�WKHP�LQWR�ORQJ�WHUP�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV��DQG�KDV�SURPLVHGWXUQ�WKHP�LQWR�ORQJ�WHUP�KRXVLQJ�IRU�KRPHOHVV�UHVLGHQWV��DQG�KDV�SURPLVHG
IXQGLQJ�WR�KHOS�IXQGLQJ�WR�KHOS�

,Q�WKH�PHDQWLPH��6DQ�)UDQFLVFR�ZLOO�WDS�LQWR�LWV�QHZ�)OH[LEOH�+RXVLQJ�6XEVLG\,Q�WKH�PHDQWLPH��6DQ�)UDQFLVFR�ZLOO�WDS�LQWR�LWV�QHZ�)OH[LEOH�+RXVLQJ�6XEVLG\
3RRO��RU�Ñ)OH[�3RRO�Ò�WR�KRXVH�UHVLGHQWV�FXUUHQWO\�OLYLQJ�LQ�WKH�KRWHOV��&LW\�VWDII3RRO��RU�Ñ)OH[�3RRO�Ò�WR�KRXVH�UHVLGHQWV�FXUUHQWO\�OLYLQJ�LQ�WKH�KRWHOV��&LW\�VWDII
ZLOO�UHIHU�HOLJLEOH�UHVLGHQWV�WR�WKH�SURJUDP��1RQSURèW�%ULOOLDQW�&RUQHUV�ZLOOZLOO�UHIHU�HOLJLEOH�UHVLGHQWV�WR�WKH�SURJUDP��1RQSURèW�%ULOOLDQW�&RUQHUV�ZLOO
LGHQWLI\�ODQGORUGV�ZLWK�YDFDQW�XQLWV�DYDLODEOH�WKURXJKRXW�WKH�FLW\��DQG�PDWFKLGHQWLI\�ODQGORUGV�ZLWK�YDFDQW�XQLWV�DYDLODEOH�WKURXJKRXW�WKH�FLW\��DQG�PDWFK
KRPHOHVV�UHVLGHQWV�WR�WKRVH�XQLWV�KRPHOHVV�UHVLGHQWV�WR�WKRVH�XQLWV�

5HQWHUV�ZLOO�FRQWULEXWH�����RI�WKHLU�LQFRPH��DQG�WKH�)OH[�3RRO�ZLOO�SD\�WKH�UHVW�5HQWHUV�ZLOO�FRQWULEXWH�����RI�WKHLU�LQFRPH��DQG�WKH�)OH[�3RRO�ZLOO�SD\�WKH�UHVW�
5HVLGHQWV�FDQ�FRQWLQXH�UHFHLYLQJ�WKH�UHQWDO�VXEVLG\�IRU�WKH�UHVW�RI�WKHLU�OLYHV��LI5HVLGHQWV�FDQ�FRQWLQXH�UHFHLYLQJ�WKH�UHQWDO�VXEVLG\�IRU�WKH�UHVW�RI�WKHLU�OLYHV��LI
WKH\�QHHG�LW��VDLG�6WHSKDQ\�$VKOH\��1RUWKHUQ�&DOLIRUQLD�GLUHFWRU�RI�KRXVLQJWKH\�QHHG�LW��VDLG�6WHSKDQ\�$VKOH\��1RUWKHUQ�&DOLIRUQLD�GLUHFWRU�RI�KRXVLQJ
VHUYLFHV�IRU�%ULOOLDQW�&RUQHUV�VHUYLFHV�IRU�%ULOOLDQW�&RUQHUV�

Ñ(YHQ�LI�\RX�SD\�VRPHRQHÏV�UHQW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Õ�QRW�RQO\�LV�LW�WKHÑ(YHQ�LI�\RX�SD\�VRPHRQHÏV�UHQW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Õ�QRW�RQO\�LV�LW�WKH
PRUDOO\�ULJKW�WKLQJ�WR�GR��LWÏV�DOVR�FKHDSHU�WKDQ�DOORZLQJ�WKHP�WR�UHPDLQ�RQ�WKHPRUDOO\�ULJKW�WKLQJ�WR�GR��LWÏV�DOVR�FKHDSHU�WKDQ�DOORZLQJ�WKHP�WR�UHPDLQ�RQ�WKH
VWUHHW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Ò�VKH�VDLG��UHIHUHQFLQJ�WKH�PRQH\�WKHVWUHHW�IRU�WKH�UHVW�RI�WKHLU�OLYHV�Ò�VKH�VDLG��UHIHUHQFLQJ�WKH�PRQH\�WKH
JRYHUQPHQW�VSHQGV�RQ�HPHUJHQF\�VHUYLFHV�IRU�XQKRXVHG�SHRSOH�HDFK�\HDU�JRYHUQPHQW�VSHQGV�RQ�HPHUJHQF\�VHUYLFHV�IRU�XQKRXVHG�SHRSOH�HDFK�\HDU�

'RQDWLRQV�IURP�7LSSLQJ�3RLQW�&RPPXQLW\��'LJQLW\�+HDOWK�DQG�&UDQNVWDUW�ZLOO'RQDWLRQV�IURP�7LSSLQJ�3RLQW�&RPPXQLW\��'LJQLW\�+HDOWK�DQG�&UDQNVWDUW�ZLOO
IXQG�WKH�)OH[�3RRO�IRU�WKH�èUVW����PRQWKV��$IWHU�WKDW��WKH�FLW\�ZLOO�WDNH�RYHUIXQG�WKH�)OH[�3RRO�IRU�WKH�èUVW����PRQWKV��$IWHU�WKDW��WKH�FLW\�ZLOO�WDNH�RYHU
IXQGLQJ�IXQGLQJ�

%ULOOLDQW�&RUQHUV�KDV�EHHQ�RSHUDWLQJ�D�VLPLODU�SURJUDP�LQ�/RV�$QJHOHV�&RXQW\%ULOOLDQW�&RUQHUV�KDV�EHHQ�RSHUDWLQJ�D�VLPLODU�SURJUDP�LQ�/RV�$QJHOHV�&RXQW\
VLQFH�������WKURXJK�ZKLFK�LW�KDV�PRYHG�PRUH�WKDQ�������KRPHOHVV�SHRSOH�LQWRVLQFH�������WKURXJK�ZKLFK�LW�KDV�PRYHG�PRUH�WKDQ�������KRPHOHVV�SHRSOH�LQWR
UHQWDO�XQLWV��5HVLGHQWV�ZKR�SDUWLFLSDWH�LQ�WKH�SURJUDP�JHW�D�KRXVLQJ�FRRUGLQDWRUUHQWDO�XQLWV��5HVLGHQWV�ZKR�SDUWLFLSDWH�LQ�WKH�SURJUDP�JHW�D�KRXVLQJ�FRRUGLQDWRU
DQG�D�FDVH�PDQDJHU�WR�PDNH�VXUH�WKH\�VWD\�KRXVHG��DQG�WR�KHOS�UHVROYH�DQ\DQG�D�FDVH�PDQDJHU�WR�PDNH�VXUH�WKH\�VWD\�KRXVHG��DQG�WR�KHOS�UHVROYH�DQ\
GLVSXWHV�WKDW�PD\�DULVH�EHWZHHQ�WKH�WHQDQW�DQG�ODQGORUG�GLVSXWHV�WKDW�PD\�DULVH�EHWZHHQ�WKH�WHQDQW�DQG�ODQGORUG�
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Ñ2QH�RI�WKH�UHVLGHQWV�DOUHDG\�KRXVHG�WKURXJK�6DQ�)UDQFLVFRÏV�SLORW�SURJUDP�LVÑ2QH�RI�WKH�UHVLGHQWV�DOUHDG\�KRXVHG�WKURXJK�6DQ�)UDQFLVFRÏV�SLORW�SURJUDP�LV
���\HDU�ROG�5RODQG�/LPMRFR��$IWHU�EHLQJ�KRPHOHVV�IRU�VHYHUDO�\HDUV��KH�PRYHG���\HDU�ROG�5RODQG�/LPMRFR��$IWHU�EHLQJ�KRPHOHVV�IRU�VHYHUDO�\HDUV��KH�PRYHG
LQWR�D�VWXGLR�DSDUWPHQW�ODVW�PRQWK�LQWR�D�VWXGLR�DSDUWPHQW�ODVW�PRQWK�

3URSRQHQWV�RI�WKH�SURJUDP�VD\�èQGLQJ�H[LVWLQJ��YDFDQW�XQLWV�WR�KRXVH�KRPHOHVV3URSRQHQWV�RI�WKH�SURJUDP�VD\�èQGLQJ�H[LVWLQJ��YDFDQW�XQLWV�WR�KRXVH�KRPHOHVV
UHVLGHQWV�LV�PRUH�HIèFLHQW�WKDQ�ZDLWLQJ�\HDUV�IRU�QHZ�DIIRUGDEOH�KRXVLQJ�WR�EHUHVLGHQWV�LV�PRUH�HIèFLHQW�WKDQ�ZDLWLQJ�\HDUV�IRU�QHZ�DIIRUGDEOH�KRXVLQJ�WR�EH
EXLOW��$QG�LW�FDQ�EH�FKHDSHU�WKDQ�OHDVLQJ�KRWHO�URRPV�EXLOW��$QG�LW�FDQ�EH�FKHDSHU�WKDQ�OHDVLQJ�KRWHO�URRPV�

7KH�6DQ�)UDQFLVFR�SURJUDP�DQG�LWV�����SHUVRQ�JRDO�LV�D�JUHDW�VWDUW��VDLG�-HQQLIHU7KH�6DQ�)UDQFLVFR�SURJUDP�DQG�LWV�����SHUVRQ�JRDO�LV�D�JUHDW�VWDUW��VDLG�-HQQLIHU
)ULHGHQEDFK��H[HFXWLYH�GLUHFWRU�RI�WKH�&RDOLWLRQ�RQ�+RPHOHVVQHVV��%XW�KHU)ULHGHQEDFK��H[HFXWLYH�GLUHFWRU�RI�WKH�&RDOLWLRQ�RQ�+RPHOHVVQHVV��%XW�KHU
RUJDQL]DWLRQ�ZLOO�EH�SUHVVXULQJ�WKH�PD\RU�DQG�WKH�%RDUG�RI�6XSHUYLVRUV�WR�VHWRUJDQL]DWLRQ�ZLOO�EH�SUHVVXULQJ�WKH�PD\RU�DQG�WKH�%RDUG�RI�6XSHUYLVRUV�WR�VHW
DVLGH�PRUH�PRQH\�IRU�WKH�HIIRUW�DVLGH�PRUH�PRQH\�IRU�WKH�HIIRUW�

Ñ:H�GHèQLWHO\�QHHG�WR�EXPS�XS�WKH�QXPEHUV��IRU�VXUH�Ò�VKH�VDLG�Ñ:H�GHèQLWHO\�QHHG�WR�EXPS�XS�WKH�QXPEHUV��IRU�VXUH�Ò�VKH�VDLG�

Ñ,�IHHO�OHVV�VWUHVVHG�QRZ�Ò�/LPMRFR�VDLG��DFFRUGLQJ�WR�D�FLW\�QHZV�UHOHDVH��Ñ+HUHÑ,�IHHO�OHVV�VWUHVVHG�QRZ�Ò�/LPMRFR�VDLG��DFFRUGLQJ�WR�D�FLW\�QHZV�UHOHDVH��Ñ+HUH
LQ�P\�QHZ�SODFH��LW�LV�JUHDW��TXLHW��DQG�,�KDYH�D�QLFH�YLHZ��,�QHYHU�KDG�WKLVLQ�P\�QHZ�SODFH��LW�LV�JUHDW��TXLHW��DQG�,�KDYH�D�QLFH�YLHZ��,�QHYHU�KDG�WKLV
EHIRUH�ÒEHIRUH�Ò

5HSRUW�DQ�HUURU5HSRUW�DQ�HUURU
3ROLFLHV�DQG�6WDQGDUGV3ROLFLHV�DQG�6WDQGDUGV
&RQWDFW�8V&RQWDFW�8V

6WD\�XS�WR�GDWH�RQ�WKH�ODWHVW�&RURQDYLUXV�FRYHUDJH�LQ�\RXU�DUHD�6WD\�XS�WR�GDWH�RQ�WKH�ODWHVW�&RURQDYLUXV�FRYHUDJH�LQ�\RXU�DUHD�

6LJQ�XS�IRU�WKH�&RURQDYLUXV�8SGDWH6LJQ�XS�IRU�WKH�&RURQDYLUXV�8SGDWH
QHZVOHWWHUQHZVOHWWHU

(QWHU�\RXU�HPDLO

6,*1�83�

%\�VLJQLQJ�XS��\RX�DJUHH�WR�RXU�%\�VLJQLQJ�XS��\RX�DJUHH�WR�RXU�SULYDF\�SROLF\�DQG�WHUPV�RI�VHUYLFHSULYDF\�SROLF\�DQG�WHUPV�RI�VHUYLFH��

0DULVD�.HQGDOO0DULVD�.HQGDOO��_�+RXVLQJ�UHSRUWHU_�+RXVLQJ�UHSRUWHU
0DULVD�.HQGDOO�FRYHUV�KRPHOHVVQHVV�DV�SDUW�RI�WKH�%D\�$UHD�1HZV0DULVD�.HQGDOO�FRYHUV�KRPHOHVVQHVV�DV�SDUW�RI�WKH�%D\�$UHD�1HZV
*URXS
V�KRXVLQJ�WHDP��6KH�SUHYLRXVO\�FRYHUHG�OLWLJDWLRQ�IRU�7KH*URXS
V�KRXVLQJ�WHDP��6KH�SUHYLRXVO\�FRYHUHG�OLWLJDWLRQ�IRU�7KH
5HFRUGHU�LQ�6DQ�)UDQFLVFR��DQG�VWDUWHG�KHU�FDUHHU�UHSRUWLQJ�RQ5HFRUGHU�LQ�6DQ�)UDQFLVFR��DQG�VWDUWHG�KHU�FDUHHU�UHSRUWLQJ�RQ

7DJV�b7DJV�b$IIRUGDEOH�+RXVLQJ$IIRUGDEOH�+RXVLQJ�� &RURQDYLUXV&RURQDYLUXV�� (GLWRUV
�3LFNV(GLWRUV
�3LFNV�� +RPHOHVVQHVV+RPHOHVVQHVV��
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ÊA� PIT Coknj 

 

The ÃÁÂÊ Homelehh Poinj�in�Time ¥PIT¦ Coknj condkcjed bs jhe Cijs and Coknjs of San Fgancihco ¥Cijs¦ 

foknd É�ÁÄÆ deodle erdegiencing homelehhnehh� Æ�ÂÉÁ knhheljeged� Achieping a ÆÚ gedkcjion in jhe jojal 

PIT Coknj� conjgolling fog infloq� qokld gefkige adding ÅÁÂ knijh of neq degmanenj hkddogjipe hokhing 

¥PSH¦� Gipen jhe lepel of fknding apailable and jhe odegajional conhjgainjh of a PSH bkilding� ij ih noj 

dohhible jo achiepe jhih ÆÚ gedkcjion in a hingle dgojecj in San Fgancihco� Hoqepeg� jhih dgojecj ih a kes 

diece of San Fgancihco Masog London Bgeed�h Homelehhnehh Recopegs Plan jo add Â�ÆÁÁ PSH knijh opeg 

jhe nerj jqo seagh� addgehhing ÂÊÚ of jhe ÃÁÂÊ PIT coknj and enhkging jhaj no one erijh fgom COVID�ÂÊ 

emeggencs hokhing jo jhe hjgeej� Thih Homekes dgojecj along qijh ÂÅÆ knijh of neq PSH aj ÉÄÄ Bgsanj 

Sjgeej odening in ÃÁÃÂ� and ÃÁÁ neq hcajjeged hije hokhing hkbhidieh fog fogmegls homelehh indipidkalh� 

made dohhible jhgokgh Tidding Poinj Commknijs in ÃÁÃÁ� qill enable jhe Cijs jo erceed jhih ÆÚ 

gedkcjion in jhe PIT coknj nerj seag� 
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City of San Francisco Homekey Application 
Program Evaluation: Site Selection Qualifying Evidence 

Property Location: 
440 GeaU\ SWUeeW (cXUUenWl\ ³HoWel DiYa´) 
San Francisco, CA 94102 

Amenity Distance to Closest 

Transit Stop 335 feet 

Bus Stop: Geary & Taylor 335 feet 

Light Rail Stop: Powell Street 
Station 

.3 miles 

Grocery Store .4 miles 

Trader Joe's,  
10 4th St, San Francisco, CA 
94103 

.4 miles 

Target 
789 Mission St, San Francisco, 
CA 94103 

.5 miles 

Health Facility .5 miles 

St. Anthony's Medical Clinic, 
150 Golden Gate Ave 2nd floor, 
San Francisco, CA 94102 

.5 miles 

St. Francis Memorial Hospital 
900 Hyde St, San Francisco, 
CA 94109 

.5-.6 miles - entrance 
dependent 

Book-Lending Public Library .8 miles 

San Francisco Public Library, 
100 Larkin St, San Francisco, 
CA 94102 

.8 miles 

Pharmacy .4 miles 

Walgreens Pharmacy,  
500 Geary St, San Francisco 
CA 94102 

322 feet 

Walgreens Pharmacy,  
825 Market St, San Francisco, 
CA 94103 

.4 miles 
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Transit Stops - Bus Stops 

 
Transit Stops - Light Rail 
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Grocery Stores 
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Health Facilities 

 
 
  



 

5 

Public Library 

 
 
Pharmacy 
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September   2Æ,   2020  

 
 

TPe   DQpa  
ReY]cajQ][   PYa[  

 
The   Diva   is   not   anticipated   to   require   any   large-scale   site   work   and   is   in   excellent  

condition.    There   is   no   relocation   work   required.   
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Subject Objective Description Start Date Finish Date Note

1.0
Standard Agreement Review SA upon award estimated in September, execute by November before Close of Escrow 

on property. 9/1/20 11/16/20 see desc.
Site Control Enter into LOI in August, Close of Escrow in November 8/11/20 11/30/20 see desc.
Identifying Development Team Team was identified upon NOFA issuance, and before application submittal. 7/16/20 8/6/20 see desc.
Appraisal Document Appraisal to be started after execution of LOI 8/28/20 10/13/20 see desc.
Physical Needs Assessment PNA to be started afterexecution of LOI 8/28/20 10/13/20 see desc.
Accessibility and Non-Discrimination Statement Submitted with application 8/11/20 8/11/20 see desc.
Preliminary commitment for Title Insurance Title search for commitment to begin after execution of LOI 8/28/20 10/13/20 see desc.
Liability Insurance Coverage Coverage with HCD as Add'l Insured to begin upon execution of S.A. 9/1/20 11/16/20 see Description
Applicant Compliance Certification Submitted with application 8/10/20 8/10/20 see Description
Certification of Occupancy Site is a tourist hotel and is currently in use as Shelter In Place hotel for homeless; occupancy 

already established 11/30/20 11/30/20 see Description

2.0
Change of Use Conversion of tourist hotel to permanent residential use 11/1/20 2/18/20 see Description

3.0
Building Permits Submitted date and receipt of permit date 10/15/20 11/30/20 see Description

4.0
Site Assessment Phase I to be started after execution of LOI 8/28/20 10/20/20 see Description
Submitting Documents SB 35 Application 10/1/20 10/15/20 see Description
CEQA Clearance (even if using exemption the applicant must document the exemption) CEQA Clearance established through SB 35

10/1/20 11/30/20 see Description
NEPA Clearance (if using local federal funding awards to support proposed activities) Not Applicable

N/A N/A see Description

5.0
Authorizing Resolution City and County of San Francisco (CCSF), Lead Applicant Intro and Approval 8/18/20 9/15/20 see Description
Authorizing Resolution Episcopal Community Services (ECS), Co-Applicant 8/10/20 10/1/20 see Description

6.0
Closing Date Intend to close on property acquisition by 11/30, but no later than 12/30 depending on due 

diligence needs or receipt of HCD Funding 11/30/20 12/30/20 see Description

Note:
Applicants are required to provide answers to all lines above, even if the response is “Not Applicable.” 
Applicants should include all key milestones (tracked for the proposed project) to aide in the partnership between the Department and the applicant.
Applicants can add other items as needed to clarify objectives and the implementation process. 

Board or Governing 
Body Approval

Closing Process

HCD - Homekey Timeline Template Week of:

Entitlements

Environmental 
Clearance

Permits

Requirments 
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TŚe Dŝǀa
ReadŝŶeƐƐ Naƌƌaƚŝǀe

The DeƉaƌƚmeŶƚ Žf HŽmeleƐƐŶeƐƐ aŶd SƵƉƉŽƌƚiǀe HŽƵƐiŶg ;HSHͿ aŶd iƚƐ CiƚǇ aŶd NŽŶͲ
PƌŽfiƚ PaƌƚŶeƌƐ aƌe laƐeƌͲfŽcƵƐed ŽŶ ƉƌŽǀidiŶg caƌe fŽƌ ƉeŽƉle eǆƉeƌieŶciŶg hŽmeleƐƐŶeƐƐ 
dƵƌiŶg ƚhiƐ ƉƵblic healƚh emeƌgeŶcǇ͘ The CiƚǇ aŶd CŽƵŶƚǇ Žf SaŶ FƌaŶciƐcŽ͛Ɛ ƌeƐƉŽŶƐe ƚŽ COVIDͲ
ϭϵ iŶclƵdeƐ eƐƚabliƐhiŶg ƚhe COVIDͲϭϵ AlƚeƌŶaƚiǀe HŽƵƐiŶg PƌŽgƌam ƚŽ ƉƌŽǀide emeƌgeŶcǇ͕ 
ƚemƉŽƌaƌǇ hŽƵƐiŶg aŶd Ɛhelƚeƌ ŽƉƚiŽŶƐ fŽƌ ƚhe CiƚǇΖƐ mŽƐƚ ǀƵlŶeƌable ƉŽƉƵlaƚiŽŶƐ͕ a ǀaƐƚ 
majŽƌiƚǇ Žf ǁhich aƌe fŽƌ ƉeŽƉle eǆƉeƌieŶciŶg hŽmeleƐƐŶeƐƐ͘ The CiƚǇ iƐ ƵƐiŶg Ɖƌiǀaƚe hŽƚel 
ƌŽŽmƐ͕ aƐ ǁell aƐ a ǀaƌieƚǇ Žf Žƚheƌ ƚǇƉeƐ Žf faciliƚieƐ͕ ƚŽ eƐƚabliƐh ƚheƐe Ɛafe ƐƉaceƐ fŽƌ 
ƌeƐideŶƚƐ ƚŽ iƐŽlaƚe͕ ƋƵaƌaŶƚiŶe͕ Žƌ Ɛhelƚeƌ iŶ Ɖlace͘ CƵƌƌeŶƚlǇ ƚheƌe aƌe ϯ͕ϯϳϴ ƚŽƚal acƚiǀe 
AlƚeƌŶaƚe HŽƵƐiŶg UŶiƚƐ Žf ǁhich Ϯ͕Ϭϭϯ aƌe ŽccƵƉied ShelƚeƌͲiŶͲPlace ;SIPͿ hŽƚel ƵŶiƚƐ͕ ǁhich 
iŶclƵdeƐ ƚhe ϭϯϬ ƵŶiƚƐ aƚ The Diǀa HŽƚel͘

The CiƚǇ aŶd CŽƵŶƚǇ Žf SaŶ FƌaŶciƐcŽ eŶƚeƌed iŶƚŽ aŶ agƌeemeŶƚ ǁiƚh ƚhe ŽǁŶeƌƐ Žf The 
Diǀa HŽƚel ŽŶ AƉƌil Ϯϴƚh͕ ϮϬϮϬ iŶ ǁhich ƚhe CiƚǇ ǁill ƵƐe ƚhe ϭϯϬ ƌŽŽmƐ ƚŽ fƵƌƚheƌ ƚhe ƉƵblic 
healƚh aŶd ƐafeƚǇ iŶ cŽŶŶecƚiŽŶ ǁiƚh iƚƐ ƌeƐƉŽŶƐe ƚŽ ƚhe LŽcal EmeƌgeŶcǇ bǇ ƐhelƚeƌiŶg ;aͿ 
ƉeŽƉle ǁiƚhiŶ ǀƵlŶeƌable ƉŽƉƵlaƚiŽŶƐ ǁhŽ haǀe ŶŽƚ kŶŽǁiŶglǇ ƚeƐƚed ƉŽƐiƚiǀe fŽƌ ƚhe CŽǀidͲϭϵ 
ǀiƌƵƐ aŶd aƌe ŶŽƚ ƵŶdeƌ medical ƋƵaƌaŶƚiŶe͘ ECS eŶƚeƌed iŶƚŽ a gƌaŶƚ agƌeemeŶƚ ŽŶ AƉƌil ϵ͕ 
ϮϬϮϬ ǁiƚh The DeƉaƌƚmeŶƚ Žf HŽmeleƐƐŶeƐƐ aŶd SƵƉƉŽƌƚiǀe HŽƵƐiŶg ;aƚƚachedͿ ƚŽ ƉƌŽǀide 
ƐƚaffiŶg aŶd ƐeƌǀiceƐ aƚ ƚemƉŽƌaƌǇ SIP SiƚeƐ iŶ ƌeƐƉŽŶƐe ƚŽ ƚhe ƉƵblic healƚh emeƌgeŶcǇ͕ COVIDͲ
ϭϵ ŽŶ a ƚimeͲlimiƚed aŶd aƐͲŶeeded baƐiƐ ƚŽ Ɛiǆ SIP ƐiƚeƐ ;ŽŶe Žf ǁhich iƐ The Diǀa HŽƚelͿ͘ SŽme 
Žf ƚhe ƐeƌǀiceƐ ECS iƐ ƉƌŽǀidiŶg iŶclƵdeƐ͗ ŽŶƐiƚe caƐe maŶagemeŶƚ͕ meŶƚal healƚh ƐeƌǀiceƐ͕ 
admiŶiƐƚƌaƚiǀe ŽǀeƌƐighƚ͕ jaŶiƚŽƌial͕ meal Ɛeƌǀice͕ ƌeƉŽƌƚiŶg Žf cƌiƚical iŶcideŶƚƐ͕ aŶd ƌeƉŽƌƚiŶg ƚŽ 
FEMA aŶd HSH͘ The CiƚǇ haƐ cŽŶƚƌŽl Žf ƚhe Ɛiƚe aŶd acceƐƐ ƚŽ ƚhe bƵildiŶg ƚhƌŽƵgh AƉƌil Ϯϳ͕ 
ϮϬϮϭ͘

The bƵildiŶg iƐ cƵƌƌeŶƚlǇ ϭϬϬй ŽccƵƉied ǁiƚh ǀƵlŶeƌable SaŶ FƌaŶciƐcaŶƐ ǁhŽ ǁeƌe 
eiƚheƌ ƵŶƐhelƚeƌed Žƌ liǀiŶg iŶ cŽŶgƌegaƚe emeƌgeŶcǇ Ɛhelƚeƌ aƚ ƚhe ƚime Žf MaǇŽƌ LŽŶdŽŶ 
Bƌeed͛Ɛ LŽcal EmeƌgeŶcǇ declaƌaƚiŽŶ ŽŶ FebƌƵaƌǇ Ϯϱ͕ ϮϬϮϬ aŶd ƚhe ƐƵbƐeƋƵeŶƚ ƐƵƉƉlemeŶƚal 
ŽƌdeƌƐ͘ AƐ Žf SeƉƚembeƌ Ϯϴƚh͕ ϮϬϮϬ͕ ƚhe SaŶ FƌaŶciƐcŽ DeƉaƌƚmeŶƚ Žf PƵblic Healƚh ;DPHͿ ƌeƉŽƌƚ 
ƚhaƚ Žf ƚhe SIP SiƚeƐ fŽƌ PeŽƉle EǆƉeƌieŶciŶg HŽmeleƐƐŶeƐƐ͕ ϰϯй ǁeƌe ƵŶƐhelƚeƌed͕ ϰϱй aƌe 
Žǀeƌ ƚhe age Žf ϱϭ ǇeaƌƐ Žld͕ aŶd ϭϳй ideŶƚified aƐ AfƌicaŶ AmeƌicaŶ͘  MaŶǇ Žf ƚhe cƵƌƌeŶƚ 
clieŶƚƐ ƌeƐidiŶg aƚ The Diǀa HŽƚel ǁill ƌemaiŶ aƐ ƚeŶaŶƚƐ ŽŶce ƚhe bƵildiŶg iƐ cŽŶǀeƌƚed ƚŽ PSH 
ƵƐiŶg ƚhe HŽmekeǇ aǁaƌd͕ aƐ ƚheǇ aƌe eiƚheƌ chƌŽŶicallǇ hŽmeleƐƐ Žƌ aƚͲƌiƐk Žf hŽmeleƐƐŶeƐƐ͘ 
MŽƌeŽǀeƌ͕ all ƌeƐideŶƚƐ aƚ ƚhe Diǀa HŽƚel ǁill be Žffeƌed aƉƉƌŽƉƌiaƚe hŽƵƐiŶg ŽƉƚiŽŶƐ͘ The CiƚǇ 
aŶd ECS iƐ cŽmmiƚƚed ƚŽ eŶƐƵƌiŶg ƚhaƚ ƚhe demŽgƌaƉhicƐ Žf ƚhe ƚeŶaŶƚƐ Žf The Diǀa HŽƚel aƌe 
ƌeƉƌeƐeŶƚaƚiǀe Žf ƚhe ƌacial aŶd eƋƵiƚable cŽmmiƚmeŶƚƐ ƚhaƚ aƌe ŽƵƚliŶed iŶ ƚhe 

NŽŶͲDiƐcƌimiŶaƚiŽŶ SƚaƚemeŶƚ Θ Racial EƋƵiƚǇ SƚaƚemeŶƚ ƵƉlŽaded ƚŽ HCD ŽŶ SeƉƚembeƌ Ϯϵ͕ ϮϬϮϬ͘



State of Califomia 
Department of Housing and Commun ity Development 
Committee Date: 612512020 

Income from Restricted units based on Restricted Re nts 
*Regtiated and Restricted termi nology may be used Interchangeably. 

Restricted Llnit Rents 
Unrestricted Units 
Renta l Assistance Payments 

2.5% 234,000 
2.5% 

Program Rental Subsidy 2.5% 
Program Rental Subsidy 2.5% 
Program °''*__.S<ml<lf JOfld1l 2.5% 

239,850 
0 

245,846 
0 

251 ,992 
0 

Proposed Rents 

258,292 
0 

264,750 
0 

271 ,368 
0 

278,152 
0 

285,106 
0 

292,234 
0 

299,540 
0 

307,028 
0 

314,704 
0 

322,572 
0 

Business, Consumer Services and Housing Agency 
Award Date : 6/26/2020 

Contract No: 20-NPLH-14571 (Comp) 

330,636 338,902 347,374 356,059 364,960 374,084 
0 0 0 0 0 0 

Operating Subsidies 2.5% 1,560,000 1,599,000 1,638,975 1,679,949 1,721 ,948 1,764,997 1,854,350 1,900,709 1,948,226 1,996,932 2,046,855 2,098,027 2,150,477 2,204,239 2,259,345 2,315,829 2,373,724 2,433,068 2,493,894 
Other.Supportive Services Subsidy 2.5% 
GROSS POTENTIAL INCOME - HOUSING 

Laundry & Vending 2.5% 234,000 239,850 245,846 251 ,992 258,292 264,750 271 ,368 278, 152 285, 106 292,234 299,540 307,028 314,704 322,572 330,636 338,902 347,374 356,059 364,960 374,084 
Other lncome 2.5% (234,000) (239,850) (245,846) (251,992) (258,292) (264,750) (271,368) {278, 152) (285,106) (292,234) (299,540) {307,028) {3 14,704) (322,572) (330,636) {338,902) (347,374) (356,059) (364,960) (374,084) 

Comnerciallncome 2 . 5%>--~0 __ ~0~--=0--~0~--0~--~0--~0~--=0--~0---0~--~0--~0~--~0--~0--~0~-~0--~0--~0~-~0--~0 
GROSS POTENTI AL INCOME - OTHER 

GROSS POTENTI AL INCOME - TOTAL 

Restricted Units 
Unrestricted Units 
Tenant Assistance Payments 
Other. (specify ) 
Laundry/Vending/Other Income 
Comnercial Income 
TOTAL VACANCY LOSS 

EFFECTIVE GROSS INCOME 

Residential Exp. (..Vo Real Estate 
Taxes & Sup. Services) 
Rea l Estate Taxes 
Support ive Services Costs 
Replacement Reserve 
Other Reserves 
Ground lease 

5.0% 
5.0% 
5.0% 
0.0% 
5.0% 

2,184,000 2,238,600 2,294,565 2,351 ,929 2,41 0,727 2,470,996 2,532,770 2,596,090 2,660,992 2,727,517 2,795,705 2,865,597 2,937,237 3,010,668 3,085,935 3,163,083 3,242,160 3,323,214 3,406,295 3,491 ,452 

11 ,700 
0 

11 ,993 
0 

12,292 
0 

12,600 
0 

12,915 
0 

13,237 
0 

13,568 
0 

13,908 
0 

14,255 
0 

14,612 
0 

14,977 
0 

15,351 
0 

15,735 
0 

16,129 
0 

16,532 
0 

0 
0 

16,945 
0 

17,369 
0 

17,803 
0 

18,248 
0 

18,704 
0 

50 . 0%>--~--~~--~--~--~--~--~~--~--~--~--~--~~--~--~--~--~--~-~~-~--~ 
11,700 11 ,993 12,292 12,600 12,915 13,237 13,568 13,908 14,255 14,612 14,977 15,351 15,735 16,129 16,532 16,945 17,369 17,803 18,248 18,704 

3.5% 

2.0% 
3.5% 
0.0% 
0.0% 
2.0% 

2,172,300 2,226,608 2,282,273 2,339,330 2,397,813 2,457,758 2,519,202 2,582,182 2,646,737 2,712,905 2,780,728 2,850,246 2,921 ,502 2,994,540 3,069,403 3,146,138 3,224,792 3,305,411 3,388,047 3,472,748 

1,582,620 

2,000 
504,814 
78,000 

0 
0 

1,638,012 

2,040 
522,483 

78,000 
0 
0 

1,695,342 

2,081 
540,770 

78,000 
0 
0 

1,754,679 

2,122 
559,697 

78,000 
0 
0 

1,816,093 

2,165 
579,286 
78,000 

0 
0 

1,879,656 

2,208 
599,561 

78,000 
0 
0 

1,945,444 

2,252 
620,546 

78,000 
0 
0 

2,013,535 

2,297 
642,265 

78,000 
0 
0 

2,084,008 

2,343 
664,744 

78,000 
0 
0 

2,156,949 

2,390 
688,010 

78,000 
0 
0 

2,232,442 

2,438 
712,090 

78,000 
0 
0 

2,310,577 

2,487 
737,014 

78,000 
0 
0 

2,391 ,447 

2,536 
762,809 

78,000 
0 
0 

2,475,148 

2,587 
789,507 
78,000 

0 
0 

2,561 ,778 

2,639 
817,140 

78,000 
0 
0 

2,651 ,441 

2,692 
845,740 

78,000 
0 
0 

2,744,241 

2,746 
875,341 

78,000 
0 
0 

2,840,289 

2,800 
905,978 

78,000 
0 
0 

2,939,700 

2,856 
937,687 

78,000 
0 
0 

3,042,589 

2,914 
970,506 

78,000 
0 
0 

Comnercial Expenses 
TOTAL EXPENSES & RESERll'ES 

3 . 5%f--~--~~--~--~--~--~--~~--~--~--~--~--~~--~--~--~--~--~-~~-~--~ 
2,167,434 2,240,534 2,316,193 2,394,498 2,475,544 2,559,425 2,646,242 2,736,097 2,829,096 2,925,349 3,024,970 3,128,078 3,234,793 3,345,243 3,459,557 3,577,872 3,700,327 3,827,068 3,958,243 4,094,009 

NET OPERATI NG INCOME 

1st M::>rtgage Debt Setvice 
2nd M::>rtgageDebt Service 
3rd M::>rtgage Debt Setvice 
4th M::>rtgage Debt Setvice 
5th M::>rtgage Debt Setvice 
Total Required Debt Service 
CASH FLOW after all debt service 

HomeKay 24-Month Operating SLbsidy 
ANALYSIS - If applicable 
Net Operating Income 
Cssh Row aflar all debt sarvice 

24-Morth Operating Subsidy Draw (5% 
Distrltu.lon)2 

I

Cash Flow after 24-Month Operating Subsidy 

Net Operating Income after 24-1.blth 
Operating Sub51dy 

4,866 
0.00 

4,866 
4,866 

4,866 

4,866 

(13,927) 
0.00 

(13,927) 
(13,927) 

(13,927) 

(13,927) 

DSCR with 24-Month Operating Subsidy 0.00 0.00 

1

1. Year 1 Cash flow after all debt service is less than_ 12% Operating Reserves 
2. This amount is the max draw available for the year 

(33,920) 
0. 00 

{33,920) 
{33,920) 

(33,920) 

(33,920) 

(55,169) 
0.00 

(55,169) 
(55,169) 

(55,169) 

(55,169) 

(77,731) (101 ,667) (127,040) {153,915) 
0.00 0.00 0.00 0.00 

(77,731) (101,667) (127,040) {153,915) 
(77,731) (101,667) (127,040) {153,915) 

(77,731) (101 ,667) (127,040) (153,915) 

(77,731) (101,667) (127,040) (153,915) 

(182,359) 
0.00 

(182,359) 
(182,359) 

(182,359) 

(182,359) 

(212,444) 
0.00 

(212,444) 
(212,444) 

(212,444) 

(212,444) 

(244,242) (277,832) 
0.00 0.00 

(244,242) {277,832) 
(244,242) (277,832) 

(244,242) (m,832) 

(244,242) (277,832) 

(313,291) 
0.00 

{3 13,291) 
{3 13,291) 

(313,291) 

(3 13,291) 

(350,703) 
0.00 

(350,703) 
(350,703) 

(350,703) 

(350,703) 

(390,154) (431,734) (475,536) (521,656) (570,196) (621,261) 
0.00 0.00 0.00 0.00 0.00 0.00 

(390, 154) {431,734) (475,536) (521,656) (570, 196) (621,261) 
(390, 154) {431,734) (475,536) (521,656) (570, 196) (621,261) 

(390,154) (431 ,734) (475,536) (521 ,656) (570,196) (621 ,261) 

(300, 154) (431,734) (475,536) (521,656) (570, 196) (621,261) 



Non-Discrimination Statement & Racial Equity 

Non-Discrimination Statement.  

The City and County of San Francisco (City) prohibits discrimination in all its housing 
programs, and memorializes this prohibition in its contractual agreements, as it will in its 
funding agreement for 440 Geary (Project). The City and ECS agree that no person 
shall, on the grounds of race, color, religion, sex, gender, gender identity, gender 
expression, sexual orientation, marital status, national origin, ancestry, familial status, 
source of income, disability, age, medical condition, genetic information, citizenship, 
primary language, immigration status (except where explicitly prohibited by federal law), 
arbitrary characteristics, and all other classes of individuals protected from 
discrimination under federal or state fair housing laws, individuals perceived to be a 
member of any of the preceding classes, or any individual or person associated with 
any of the preceding classes be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under, any program or activity funded in whole or in 
part with program funds made available pursuant to the Homekey NOFA. The City and 
ECS further agree that they shall comply with the requirements contained in the 
Americans with Disabilities Act, the Fair Housing Amendments Act, the California Fair 
Employment and Housing Act, the Unruh Act, Government Code Section 11135, 
Section 504 of the Rehabilitation Act, and regulations promulgated pursuant to those 
statutes, including 24 C.F.R. Part 100, 24 C.F.R. Part 8, and 28 C.F.R. Part 35, in all of 
their Homekey activities.      

The Project and Racial Equity. 

On January 24, 2019, the San Francisco Point-in-Time (PIT) Count identified 8,035 
people experiencing homelessness in San Francisco, a 17% increase since 2017. A six-
year trend of comparable Point-in-Time Count data identified a 15% increase in the 
number of persons experiencing homelessness in San Francisco between 2013 and 
2019. However, homelessness has not affected all communities equally, and racial 
inequity has played a determining factor in who experiences homelessness, with a 
disproportionate number of people of color experiencing homelessness compared to the 
CiW\¶V geneUal popXlaWion. FoU e[ample, 37% of PIT VXUYe\ UeVpondenWV idenWified aV 
Black or African American compared to 6% in the general population. 5% identified as 
Asian compared to 36% in the general population; 29% identified as White compared to 
53% of the general population and 22% identified as Multi-racial compared to 5% of the 
general population. About 18% of survey respondents indicated their racial ethnicity as 
Hispanic or Latinx compared to 15% in the general population. 

Similarly, COVID-19 has disproportionately impacted certain racial groups in San 
Francisco.  According to data collected by the San Francisco Department of 
Homelessness and Supportive Housing (HSH), at least 39% of HSH clients staying in 
temporary Shelter-In-Place (SIP) hotel units, provided by the City in response to 
COVID-19, are Black or African American.  



The City and County of San Francisco has shown its commitment to dismantling racial 
inequality among people experiencing homelessness and disproportionately impacted 
by COVID-19.  At a broad, City-wide level, Mayor London Breed established an Office 
of Racial Equity to oversee City departments¶ progress to reverse policies that 
previously created, upheld, or exacerbated racial disparities. Correspondingly, the San 
Francisco Planning Commission adopted Resolution No.20738 on June 11, 2020, which 
the Planning DepaUWmenW¶V ZoUk pUogUam and UeVoXUce allocation on racial and social 
equity. City agencies, led by the Human Right Commission (HRC), are defining racial 
equity, consistent with the Government Alliance on Race and Equity (GARE), as the 
point at which race can no longer be used to predict life outcomes, and outcomes for all 
racial groups are improved.  

At a more targeted level, HSH has for many years incorporated equity principles and 
practices to address how resources, especially housing, are allocated among those 
most affected by homelessness, namely lower income people of color. In 2017, The City 
launched San Francisco Coordinated Entry (CE) after three years of piloting a previous 
triaging system that prioritized people only by their length of time homeless. The 
improved San Francisco Coordinated Entry System prioritizes people experiencing 
homelessness for housing based on vulnerability² physical health, behavioral health 
and history of trauma, barriers to housing-- frequency of arrest and history of evictions, 
and chronicity of homelessness. Housing opportunities are allocated to people 
experiencing the greatest needs. 

By prioritizing people based on need, partnering with community-based partners to 
maximize the participation of historically excluded groups, and centering racial equity in 
the implementation, HSH has demonstrated remarkable progress on equity. A recent 
external evaluation commissioned by HSH found that Black people are proportionally 
represented (over 40%) among people experiencing homelessness who are prioritized 
and placed in housing. In order to maximize the equity of the system, HSH has 
partnered with 13 San Francisco Community Based Organizations to provide 
community-based access to Coordinated Entry city-wide, with special attention to 
neighborhoods where the need is highest. 

In their acquisition of the�'LYD Hotel, the City and ECS will build upon the racial 
equity advances achieved through Coordinated Entry. Their creation of 130 new units of 
permanent supportive housing will meet the immediate and urgent need of providing 
new homes for homeless people living in SIP hotels, a disproportionate number of 
whom are people of color, as described above.  And while the City uses a ³HoXVing 
FiUVW AppUoach´ (the theory that providing housing as a basic necessity is required in 
order for a person to address employment, mental health and substance abuse issues), 
ECS¶V VeUYice deliYeU\ model will further address the consequences of systemic racism. 
Residents will have access to a dedicated case manager who can provide individualized 
and culturally appropriate plans for health, wellness, and empowerment as well as 
resources to which marginalized people typically have no access. 

https://racialequityalliance.org/wp-content/uploads/2015/02/GARE-Resource_Guide.pdf


The beVW demonVWUaWion of ECS¶V VXcceVV in addUeVVing Uacial ineqXiWieV - as it will 
continue at 440 Geary Street -- is the demographics of its supportive housing tenants.  
Approximately 35% of residents living in ECS properties are Black (versus a 6% 
population number) and 25% are Latinx (versus a 15% population number). The 
retention rate in ECS buildings averages 93%, proving the efficacy of ECS¶V work and 
the ways in which the organization provides redress for racial discrimination. 

(&6�OHDGHUVKLS�LV�FRPPLWWHG�WR�DGYDQFLQJ�UDFLDO�HTXLW\�ZLWKLQ�RXU�RUJDQL]DWLRQ�DV�
ZHOO��7R�WKDW�HQG��ZH�KLUHG�'U��&DUROH�0F.LQGOH\�$OYDUH]�WR�ZRUN�ZLWK�XV�RQ�
HVWDEOLVKLQJ�D�URDGPDS�DQG�LPSOHPHQWDWLRQ�SODQ�RQ�DGYDQFLQJ�GLYHUVLW\��HTXLW\�DQG�
LQFOXVLRQ��'(,��DW�(&6��'U��0F.LQGOH\�$OYDUH]�LV�HVWDEOLVKLQJ�D�WLPH�OLPLWHG�'(,�
ZRUNLQJ�JURXS��ZKRVH�UROH�ZLOO�EH�WR�DVVHVV�WKH�SURJUDPPDWLF�DQG�RSHUDWLRQDO�
IXQFWLRQV�RI�(&6��DQG�XVH�WKLV�LQIRUPDWLRQ�WR�LQIRUP�D�'(,�URDGPDS��7KH�ZRUNLQJ�
JURXS�ZLOO�PHHW�WZLFH�D�ZHHN�IURP�2FWREHU����������WR�1RYHPEHU�����������DQG�ZLOO�
LQYROYH�DSSUR[LPDWHO\�VL[�KRXUV�RI�ZRUN�SHU�ZHHN
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Homekey
 

Background Information
Building on the success of Project Roomkey , Homekey is the next phase in the state’s response to

protecting Californians experiencing homelessness who are at high risk for serious illness and are impacted

by COVID-19.

Administered by the California Department of Housing and Community Development (HCD), $600 million in

grant funding will be made available to local public entities, including cities, counties, or other local public

entities, including housing authorities or federally recognized tribal governments within California to

purchase and rehabilitate housing, including hotels, motels, vacant apartment buildings, and other buildings

and convert them into interim or permanent, long-term housing.

Of the $600 million in Homekey grant funds, $550 million is derived from the State's direct allocation of the

federal Coronavirus Aid Relief Funds (CRF), and $50 million is derived from the State's General Fund.

Each Homekey allocation has the following expenditure deadlines:

 
California Department of

Housing and Community Development

Contact
Application, General Program, and

Standard Agreements Questions

Homekey@hcd.ca.gov 

Program Details
Background Information

Assistance Type

Eligible Applicants

Eligible Uses/Projects

Anticipated Program Timeline

Funds Available

Program Guidelines

Get Funding - Current Notice of Funding

Availability (NOFA)

Program Forms - Including resolution templates

Awards

Management Memos

Training and Technical Assistance - Includes FAQs,

guidance on streamlining and other measures
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https://www.cdss.ca.gov/inforesources/cdss-programs/housing-programs/project-roomkey
http://www.hcd.ca.gov/
mailto:HomeKey@hcd.ca.gov
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The $550 million in CRF must be expended by December 30, 2020. The Department recognizes this

expenditure deadline is challenging; however, the deadline is a requirement of federal CRF funding. The

Department will provide ongoing support to assist Grantees in meeting the expenditure deadline, and has

already developed an accelerated application and award process. 

NOTE: For Projects that involve an acquisition- and are receiving CRF awards, Grantees must expend the

funds by the expenditure deadline and the Project escrow must be closed by December 30, 2020. 

The $50 million in State General Funds must be expended by June 30, 2022. 

Back to top

Assistance Type
Under the Homekey program, local entities will partner with the state to acquire and rehabilitate a variety of

housing types, including (but not limited to) hotels, motels, vacant apartment buildings, and residential care

facilities in order to serve people experiencing homelessness or who are also at risk of serious illness from

COVID-19.

Back to top

Eligible Applicants
Local entities including housing authorities and federally recognized tribal governments within California.

Cities, counties, or other local public entities, including housing authorities or federally recognized tribal

governments within California, may apply independently as a Development Sponsor or jointly with a non-

profit or a for-profit corporation.

Geographic Distribution: Because COVID-19 impacts people experiencing or at risk of homelessness

throughout California, HCD is working to ensure jurisdictions throughout the state have an equitable

opportunity to apply for Homekey funds. To this end, HCD has divided the state into eight regions, with each

region having funding reserved on a time-limited basis during the “priority application” period.

See details about “Geographic Distribution and Project Prioritization” in the Notice of Funding Availability

Note: Although Homekey builds off the success of Project Roomkey, applications are not limited to Project

Roomkey sites. 

Back to top

Eligible Uses / Projects
Awarded funds must be used to provide housing for individuals and families experiencing homelessness or

at risk of experiencing homelessness and who are impacted by the COVID-19 pandemic. With respect to the

list of eligible uses below, an Eligible Applicant may choose to target Project Roomkey properties, or other,

non-Project Roomkey properties.
Back to Top
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See complete list of eligible uses/example eligible projects in the Notice of Funding Availability. 

Back to top

Anticipated Program Timeline
For all applicants

July 16, 2020 - Notice of Funding Availability (NOFA) releases

July 16, 2020 - August 13, 2020 — Applicant pre-application consultations with HCD, To request a pre-
application consultation, email Homekey@hcd.ca.gov
July 22, 2020 - Online application available

July 22, 2020 - August 13, 2020 — “Priority Application” period.

July 24, 2020 - Webinar (2:00-4:00 p.m.): Register to attend 

August 13, 2020 - “Priority Applications” due

August/September 2020 - Awards made on a rolling basis through fall 2020

September 29, 2020 - All applications due

Late November 2020 - HCD redeploys unawarded funds or funds from projects that did not meet milestones

For grantees

December 30, 2020 - Expenditure deadline for projects that involve an acquisition and received a Homekey

award from the $550 million in federal Coronavirus Relief Funds.

January 31, 2021 - Deadline for first expenditure report for projects awarded funding from the $50 million in

State General Fund dollars.

February 1, 2021 - Deadline for “Grantee Expenditure and Program Report” for projects awarded funding

from $550 million in federal Coronavirus Relief Funds.

July 31, 2021 - Deadline for second expenditure report for projects awarded funding from the $50 million in

State General Fund dollars.

January 31, 2022 - Deadline for third expenditure report for projects awarded funding from the $50 million in

State General Fund dollars.

June 30, 2022 - Expenditure deadline for projects that received a Homekey award from the $50 million in

State General Fund dollars.

July 31, 2022 - Deadline for fourth expenditure report for projects awarded funding from the $50 million in

State General Fund dollars.

Back to top

Funds Available
Homekey Grant funds: $600 million

$550 million will be provided by California’s direct allocation of the federal Coronavirus Aid Relief Funds.

Funds must be expended AND project escrow must close by December 30, 2020. 

HCD recognizes this expenditure deadline is challenging; however, the deadline is a requirement of

federal CRF funding. HCD has already developed an accelerated application and award process and will

provide ongoing support to assist grantees in meeting the expenditure deadline.



Back to Top



mailto:Homekey@hcd.ca.gov
https://www.eventbrite.com/e/homekey-program-notice-of-funding-availability-tickets-113723865142
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$50 million will be provided by California’s General Fund to supplement the acquisition and provide initial

operating funds. Funds must be expended by June 30, 2022. 

Back to top

Program Guidelines
For CEQA and other streamlining allowances, see Training and Technical Assistance. 

Back to top

Get Funding - Current Notice of Funding Availability
(NOFA)

Important! Before you apply:

Prior to submitting an application, all applicants are required to engage in a pre-application consultation with

HCD and/or the California Department of General Services (DGS). The pre-application consultation will allow

the applicant and the department to discuss the applicant's proposed project, along with other applicable

programmatic considerations, including those related to property acquisition, the California Environmental

Quality Act (CEQA), land use and land entitlements, and long-term financing approaches.

To request your pre-application consultation, email Homekey@hcd.ca.gov.

Applications for this NOFA will be received and reviewed on a rolling, over-the-counter basis until the

Coronavirus Relief Fund and the State General Fund moneys are committed.

Notice of Funding Availability (PDF)

Apply online - Homekey Application

Back to top

Program Forms
Resolution Templates

Local Public Entity as Applicant (DOC)

Local Public Entity as Co-Applicant (DOC)

Corporation as Co-Applicant (DOC)

Back to top

Awards
Awards will be announced as soon as possible (August or September 2020) and continue on a rolling basis

through fall 2020.

Back to top
Back to Top

mailto:HomeKey@hcd.ca.gov
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/2020_HCD_HomeKey-NOFA_07-15-2020.pdf
https://www.hcd.ca.gov/grants-funding/active-funding/homekey-application.shtml
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/Homekey-Resolution-Template-Local-Public-Entity-Applicant.docx
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/Homekey-Resolution-Template-Local-Public-Entity-Co-Applicant.docx
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/Homekey-Resolution-Template-Corp-Co-Applicant.docx
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Training and Technical Assistance
Please note: Additional training and technical assistance resources will be posted soon.

The Coronavirus Relief Funds released through Homekey include a rapid expenditure deadline of December

30, 2020. As a result, the State commits to providing Technical Assistance to eligible applicants pursuing

these investments. Homekey’s Technical Assistance includes a range of services from HCD, DGS and other

state Departments:

Webinar (YouTube) – Held July 24, 2020 / Slide deck (PDF)

Pre-application consultation – Required before application can be submitted to HCD (see below)

Contact Homekey@hcd.ca.gov to request a pre-application consultation.

Homekey Complementary Funding Matrix (XLS) – details on federal, state, local and philanthropic

sources

CEQA Streamlining Question and Answer (PDF)

Frequently Asked Questions - Coming soon 

If eligible applicants have other requests for Technical Assistance, please contact Homekey@hcd.ca.gov

Pre-Application Consultation

Section 201 of the NOFA describes the requirement for a pre-application consultation between eligible

applicants and the state. The pre-application consultation will assist the Department in understanding more

about the applicant’s proposed project (to assist in an expedited review of the application once submitted)

and is intended to provide the applicant with Technical Assistance and support from the state. The pre-

application consultation will include discussion of the eligible applicant’s:

Status and consideration of activities and opportunities for Homekey

Need, if any, for guidance or advising from the state to support proposed activities 

To schedule a pre-application consultation, email Homekey@hcd.ca.gov.

After the pre-application consultation, the state team remains available to support eligible applicants as they

work towards grant milestones and completion of their project. To the extent practical and feasible, Technical

Assistance will be tailored to meet the needs of the applicants and could include the following topics and

activities:

NOFA or Application Requirements (Services provided include)

General requirements, documentation (General NOFA and application overview)

Funding Considerations (Strategic advising and braiding funds)

Data, research and analysis (Site, neighborhood and risk data, or related maps)

Land Use Conformity / Entitlements / Planning connections (Housing Elements or APR) / CEQA (Strategic

advising)

Fair Housing and Equity (Data, analysis and integration of equity strategies)

Real property services (The Department of General Services’ Real Estate Services Division (RESD) provides

centralized services to state departments including real estate due diligence, property acquisitions and sales,

environmental reviews, hazardous materials surveys and remediation, design, construction project

management, and inspections. RESD can provide counsel, advice, or similar services for local governments in

support of their own acquisitions, upon request.)

Wage and Labor Requirements (Skilled and Trained Workforce Requirements, Apprenticeship Programs,

Local Prevailing Wage Requirements)
Back to Top

https://youtu.be/VoTG76_6WzM
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/Homekey-webinar-slide-deck-07-24-2020.pdf
mailto:Homekey@hcd.ca.gov
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/Homekey-Complementary-Funding-Matrix.xlsx
https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/QA-Homekey-CEQA-Exemption-Final.pdf
mailto:Homekey@hcd.ca.gov
mailto:Homekey@hcd.ca.gov


7/27/2020 Homekey

https://www.hcd.ca.gov/grants-funding/active-funding/homekey.shtml#tta 6/6

Continuum of Care (COC) Support (Coordinated entry and other Technical Assistance to COC)

Back to top

 

CAMPAIGNS

 Register to Vote

 Save Our Water

 Flex Alert

 Real ID

Back to Top

https://www.sos.ca.gov/elections/voting-resources/voting-california/registering-vote/
https://saveourwater.com/
http://www.flexalert.org/
https://www.dmv.ca.gov/portal/dmv/detail/realid
https://californiacensus.org/
https://www.covid19.ca.gov/


From: Merlone, Audrey (CPC)
To: BOS Legislation, (BOS); Peacock, Rebecca (MYR)
Cc: Kittler, Sophia (MYR); Schneider, Dylan (HOM); Whitley, Gigi (HOM); Sawyer, Amy (MYR); Keene, Joshua (ADM)
Subject: Re: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and Community

Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to Exceed $30,000,000]
Date: Wednesday, October 21, 2020 4:52:46 PM
Attachments: image001.png

Hi All,

Gigi and/or Josh: Can you assist on the agreement dates information the Board requested on
the Diva resolution?

In terms of CEQA: This project will be utilizing SB 35 for a CEQA exemption. This project
requires a 30-day notice under AB 168 (noticing native tribes), which will not close until just
before the Board would take action on the resolution. We have been coordinating with the
Planning Department and ensured an exemption will be issued before the full Board needs to
act.

Thanks,

Audrey Merlone, Senior Planner
Legislative Affairs/Office of Executive Programs
San Francisco Planning

PLEASE NOTE MY NEW ADDRESS AND PHONE NUMBER AS OF AUGUST 17:
49 South Van Ness Avenue, Suite 1400, San Francisco, CA 94103
Direct: 628.652.7534 | www.sfplanning.org
San Francisco Property Information Map

Due to COVID-19, San Francisco Planning is not providing any in-person
services, but we are operating remotely. Our staff are available by e-mail, and
the Planning and Historic Preservation Commissions are convening remotely.
The public is encouraged to participate. Find more information on our
services here. 

CONFIDENTIALITY NOTICE: This e-mail is intended for the recipient only. If you receive this e-mail in error, notify the sender
and destroy the e-mail immediately. Disclosure of the Personal Health Information (PHI) contained herein may subject the
discloser to civil or criminal penalties under state and federal privacy laws.

From: BOS Legislation, (BOS) <bos.legislation@sfgov.org>
Sent: Wednesday, October 21, 2020 2:34 PM
To: Peacock, Rebecca (MYR) <rebecca.peacock@sfgov.org>
Cc: Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>; Merlone, Audrey (CPC)
<audrey.merlone@sfgov.org>; Schneider, Dylan (HOM) <dylan.schneider@sfgov.org>; Whitley, Gigi
(HOM) <gigi.whitley@sfgov.org>; Sawyer, Amy (MYR) <amy.sawyer@sfgov.org>; Keene, Joshua
(ADM) <joshua.keene@sfgov.org>; BOS Legislation, (BOS) <bos.legislation@sfgov.org>
Subject: RE: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and
Community Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=332D92F5EAA643B8826D7234E5E3B419-AUDREY BUTK
mailto:bos.legislation@sfgov.org
mailto:rebecca.peacock@sfgov.org
mailto:sophia.kittler@sfgov.org
mailto:dylan.schneider@sfgov.org
mailto:gigi.whitley@sfgov.org
mailto:amy.sawyer@sfgov.org
mailto:joshua.keene@sfgov.org
http://www.sfplanning.org/
https://sfplanninggis.org/pim/
https://sfplanning.org/staff-directory
https://sfplanning.org/node/1978
https://sfplanning.org/covid-19
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Exceed $30,000,000]
 
Hello,
 
Please find attached proof with clerical edits to the titles and to the body of the legislation. Kindly
review and confirm that these edits are agreeable.
 
Also, can you let us know what the agreement term dates are, or will the agreement commence
following Board approval? Lastly, as referenced in the legislation on page 3, lines 15 through 19,
please provide Planning Department’s CEQA determination to be included in the official file.
 
Thank you.
 
Lisa Lew
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102
T 415-554-7718 | F 415-554-5163
lisa.lew@sfgov.org | www.sfbos.org
 
(VIRTUAL APPOINTMENTS) To schedule a “virtual” meeting with me (on Microsoft Teams), please ask and I can answer your
questions in real time.
Due to the current COVID-19 health emergency and the Shelter in Place Order, the Office of the Clerk of the Board is working
remotely while providing complete access to the legislative process and our services.

    Click here to complete a Board of Supervisors Customer Service Satisfaction form

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters since August 1998.

 
Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be redacted.  Members of
the public are not required to provide personal identifying information when they communicate with the Board of Supervisors and its
committees. All written or oral communications that members of the public submit to the Clerk's Office regarding pending legislation or
hearings will be made available to all members of the public for inspection and copying. The Clerk's Office does not redact any information
from these submissions. This means that personal information—including names, phone numbers, addresses and similar information that
a member of the public elects to submit to the Board and its committees—may appear on the Board of Supervisors' website or in other
public documents that members of the public may inspect or copy.

 

From: Peacock, Rebecca (MYR) <rebecca.peacock@sfgov.org> 
Sent: Tuesday, October 20, 2020 4:30 PM
To: BOS Legislation, (BOS) <bos.legislation@sfgov.org>
Cc: Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>; Merlone, Audrey (CPC)
<audrey.merlone@sfgov.org>; Schneider, Dylan (HOM) <dylan.schneider@sfgov.org>; Whitley, Gigi
(HOM) <gigi.whitley@sfgov.org>; Sawyer, Amy (MYR) <amy.sawyer@sfgov.org>; Keene, Joshua
(ADM) <joshua.keene@sfgov.org>
Subject: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and
Community Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to
Exceed $30,000,000]
 
Attached for introduction to the Board of Supervisors is a Resolution authorizing the Department

mailto:lisa.lew@sfgov.org
http://www.sfbos.org/
http://www.sfbos.org/index.aspx?page=104
http://www.sfbos.org/index.aspx?page=104
http://www.sfbos.org/index.aspx?page=9681


of Homelessness and Supportive Housing to execute a Standard Agreement and Homekey
Documents for up to $30,000,000 of Homekey grant funds from the California Department of
Housing and Community Development to Episcopal Community Services for the acquisition of a
130-room tourist hotel located at 440 Geary Street (Block 0306, Lot 007) for use as Permanent
Supportive Housing; approving and authorizing HSH to commit approximately $27,473,340 in City
funds to satisfy local match and operational subsidy requirements for five years; and affirming
the Planning Department’s determination under the California Environmental Quality Act.
 
Please let me know if you have any questions.
 
___________________________________
 
Rebecca Peacock (they/she)
(415) 554-6982 | Rebecca.Peacock@sfgov.org
Office of Mayor London N. Breed
City & County of San Francisco
 

http://pronoun.is/they?or=she
mailto:Rebecca.Peacock@sfgov.org


From: Keene, Joshua (ADM)
To: Whitley, Gigi (HOM); BOS Legislation, (BOS); Peacock, Rebecca (MYR)
Cc: Kittler, Sophia (MYR); Merlone, Audrey (CPC); Schneider, Dylan (HOM); Sawyer, Amy (MYR)
Subject: RE: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and Community

Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to Exceed $30,000,000]
Date: Wednesday, October 21, 2020 5:44:56 PM
Attachments: image002.png

201193 RED.docx

Lisa –
 
My one minor technical addition (as attached) in the long title is to add the modifier: “proposed
future” (or some combination thereof you prefer) in front of the newly added Permanent Supportive
Housing qualifier.  We fully expect the property to become PSH and are facilitating for that purpose,
but we don’t want anyone to presume this legislation is requesting that regulatory action, which its
inclusion in the long title without qualifying might suggest.  I agree with Gigi that all other edits look
good.
 
Regarding the timing of the agreement, it’s a bit of a chicken and the egg situation.  We have not yet
formally received the “Final Award” (as implied on line 23, page 3), so we cannot execute the
Standard Agreement.  But….we need an authorizing resolution to receive the Final Award.  The
concept is that the Standard Agreement will be entered into after this authorizing resolution has
been passed and a Final Award is given.  So I think it works as drafted with “Upon the Final Award”.
 
Thanks,
 
Josh Keene
Special Projects and Transactions Manager
City and County of San Francisco – Real Estate Division
25 Van Ness Ave. Suite 400
San Francisco, CA 94102
(415) 554-9859
(520) 245-7704
 
Please note:

****I will be out of the office and mostly unavailable between November 2nd – November 11th

*****
 

From: Whitley, Gigi (HOM) 
Sent: Wednesday, October 21, 2020 5:15 PM
To: BOS Legislation, (BOS) <bos.legislation@sfgov.org>; Peacock, Rebecca (MYR)
<rebecca.peacock@sfgov.org>
Cc: Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>; Merlone, Audrey (CPC)
<audrey.merlone@sfgov.org>; Schneider, Dylan (HOM) <dylan.schneider@sfgov.org>; Sawyer, Amy
(MYR) <amy.sawyer@sfgov.org>; Keene, Joshua (ADM) <joshua.keene@sfgov.org>
Subject: RE: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and
Community Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DA0979A44F7743B8BE43C413D769A761-JOSHUA KEENE
mailto:gigi.whitley@sfgov.org
mailto:bos.legislation@sfgov.org
mailto:rebecca.peacock@sfgov.org
mailto:sophia.kittler@sfgov.org
mailto:audrey.merlone@sfgov.org
mailto:dylan.schneider@sfgov.org
mailto:amy.sawyer@sfgov.org
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[Standard Agreement - California Department of Housing and Community Development - Homekey Grant - Permanent Supportive Housing - Tourist Hotel at 440 Geary Street - Not to Exceed $30,000,000]
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Mayor Breed

BOARD OF SUPERVISORS		Page 1

[bookmark: Text2][bookmark: _GoBack]Resolution authorizing the Department of Homelessness and Supportive Housing (HSH) to execute a Standard Agreement and Homekey Documents for up to $30,000,000 of Homekey grant funds from the California Department of Housing and Community Development to Episcopal Community Services for the acquisition of a 130-room tourist hotel located at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 007) for use as proposed future permanent supportive housing; approving and authorizing HSH to commit approximately $27,473,340 in City funds to satisfy local match and operational subsidy requirements for five years; and affirming the Planning Department’s determination under the California Environmental Quality Act.



WHEREAS, The California Department of Housing and Community Development (“Department” or the “State”) issued a Notice of Funding Availability (“NOFA”) dated July 16, 2020, for the Homekey Program (“Homekey” or “Homekey Program”) pursuant to Health and Safety Code, Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and

WHEREAS, The Department is authorized to administer Homekey funds pursuant to the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of Division 31 of the Health and Safety Code); and

WHEREAS, The City and County of San Francisco (“City), through its Department of Homelessness and Supportive Housing (“HSH”), together with Episcopal Community Services, a nonprofit corporation (“ECS”) as its co-applicant, submitted an application for Homekey funds (the “Application”) to enable ECS to purchase and renovate the 130-room tourist hotel at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 007) (the “Property”) for future use as Permanent Supportive Housing (the “440 Geary Project”); and 

WHEREAS, A copy of the Application is on file with the Clerk of the Board of Supervisors in File No. __________; and

WHEREAS, Upon approval of the Application, the Department may issue an award to the City in an amount not to exceed $30,000,000, subject to the terms and conditions of the Department’s STD 213, Standard Agreement (the “Standard Agreement”), a copy of which is on file with the Clerk of the Board of Supervisors in File No.            ; and 

WHEREAS, The Property currently operates as a 130-room tourist hotel plus associated retail functions, and after acquisition by ECS, will create 130 new units of Permanent Supportive Housing (“PSH”) for adults experiencing chronic homelessness; and 

WHEREAS, HSH determines PSH to be the most effective evidence-based solution to ending chronic homelessness and also prevents new incidents of homelessness among highly vulnerable people with long experiences of homelessness; and

WHEREAS, As of July 2020, the City has approximately 8,000 units of PSH under its control to provide permanent homes and services to approximately 10,000 San Franciscans, and has the goal of adding 1,500 additional units of such housing over the next two years as part of the Mayor’s Homelessness Recovery Plan; and

WHEREAS, Additional PSH furthers the City’s commitment to dismantle systematic racial inequities that disproportionately affect communities of color; and

WHEREAS, The 440 Geary Project will also provide units for occupancy by vulnerable individuals experiencing homelessness currently sheltering in place in temporary placements under public health guidance related to COVID-19; and

[bookmark: _Hlk54193371][bookmark: Text10]WHEREAS, If the State approves the Application and finally awards an amount not to exceed $30,000,000 of Homekey funds for the 440 Geary Project (the “Final Award”), the Final Award will require a local match from the City in the amount expected to be approximately $27,473,340 for permanent financing of the project including five years of operations subsidy, which will be provided to ECS under one or more future agreements with the City for the 440 Geary Project; and 

WHEREAS, The 440 Geary Project will be restricted as PSH and this restriction will not be subordinated to any third-party financing instrument except as may be required by the State, consistent with standard City policies; and

WHEREAS, ECS will enter into a purchase option agreement under terms and conditions to have been reviewed in consultation with the Office of the City Attorney, providing the City with an option and right of first refusal to acquire the Property upon any proposed transfer of the Property and/or other certain events; and

WHEREAS, To satisfy the requirements of the Standard Agreement, ECS must purchase the Property no later than December 2, 2020, and the City and ECS must satisfy the State’s occupancy requirements within 90 days following acquisition; and

WHEREAS, The Planning Department has determined that the 440 Geary Project is not subject to environmental review under the California Environmental Quality Act under SB35, California Government Code, Sections 65400, 65582.1 and 65913.4, a copy of this determination is on file with the Clerk of the Board of Supervisors in File No. ___ and is incorporated herein by reference; now, therefore, be it

RESOLVED, This Board affirms the Planning Department’s determination that actions contemplated by this Resolution are not subject to environmental review under CEQA; and, be it

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized, in consultation with the City Attorney, to enter into, execute and deliver a Standard Agreement in a total amount not to exceed $30,000,000, plus any and all other documents required or deemed necessary or appropriate to secure the Homekey funds from the Department and to participate in the Homekey Program for the 440 Geary Project, including agreements to provide the required City-match funds and operation subsidies in accordance with the City’s standard documents, and all amendments thereto (collectively, the “Homekey Documents”); and, be it

FURTHER RESOLVED, Upon the Final Award, the Director of HSH and the Real Property Director are authorized, in consultation with the City Attorney, to enter into a purchase option for the City’s acquisition of the Property, provided any final acquisition is subject to the approval of the Board of Supervisors in its sole discretion; and

FURTHER RESOLVED, Upon the Final Award, HSH will ensure that all Homekey funds are used in a manner consistent and in compliance with all applicable state and federal statutes, rules, regulations, and laws, including without limitation all rules and laws regarding the Homekey Program, as well as any and all contracts HSH may have with the Department; and, be it 

FURTHER RESOLVED, Upon the Final Award, HSH shall ensure that any funds awarded for capital expenditures are spent by December 2, 2020, or as otherwise may be extended by the State, and that any funds awarded for operating subsidies are spent by June 30, 2022; and, be it 

FURTHER RESOLVED, The City acknowledges and agrees that (1) it shall be subject to the terms and conditions of the Standard Agreement, and that the NOFA and Application will be incorporated in the Standard Agreement by reference, (2) any and all activities, expenditures, information and timelines represented in the Application are enforceable through the Standard Agreement, and (3) the Homekey funds will be used for the allowable expenditures and activities identified in the Standard Agreement; and, be it

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized to enter into any additions, amendments, or other modifications to the Standard Agreement and the Homekey Documents that they determine, following consultation with the City Attorney, are in the best interests of the City and that do not materially increase the obligations or liabilities of the City or materially decrease the benefits to the City; and, be it

FURTHER RESOLVED, That all actions authorized and directed by this Resolution and heretofore taken are ratified, approved and confirmed by this Board of Supervisors; and, be it

FURTHER RESOLVED, That within thirty (30) days of the execution of the Standard Agreement and Homekey Documents by all parties, HSH shall provide copies of these documents to the Clerk of the Board for inclusion into the official file. 







RECOMMENDED: 



_/s/______________________________

Interim Director, Abigail Stewart-Kahn

Department of Homelessness and Supportive Housing











Exceed $30,000,000]
 
Thanks Lisa. These edits work for HSH. Audrey Merlone responded in a separate email to the CEQA
question.
 
 

Gigi Whitley (she/her)
Deputy Director for Administration and Finance
San Francisco Department of Homelessness and Supportive Housing
gigi.whitley@sfgov.org |  M: 415.961.8281 | P: 628.652.7739
 
For scheduling assistance, please email Alena Nikulina at
alena.nikulina@sfgov.org  or 415.758.0144
 
Learn: hsh.sfgov.org | Follow: @SF_HSH | Like: @SanFranciscoHSH  

 
CONFIDENTIALITY NOTICE: This e-mail is intended for the recipient only. If you receive this e-mail in error, notify the
sender and destroy the e-mail immediately. Disclosure of the Personal Health Information (PHI) contained herein
may subject the discloser to civil or criminal penalties under state and federal privacy laws.
 
 

From: BOS Legislation, (BOS) <bos.legislation@sfgov.org> 
Sent: Wednesday, October 21, 2020 2:35 PM
To: Peacock, Rebecca (MYR) <rebecca.peacock@sfgov.org>
Cc: Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>; Merlone, Audrey (CPC)
<audrey.merlone@sfgov.org>; Schneider, Dylan (HOM) <dylan.schneider@sfgov.org>; Whitley, Gigi
(HOM) <gigi.whitley@sfgov.org>; Sawyer, Amy (MYR) <amy.sawyer@sfgov.org>; Keene, Joshua
(ADM) <joshua.keene@sfgov.org>; BOS Legislation, (BOS) <bos.legislation@sfgov.org>
Subject: RE: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and
Community Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to
Exceed $30,000,000]
 
Hello,
 
Please find attached proof with clerical edits to the titles and to the body of the legislation. Kindly
review and confirm that these edits are agreeable.
 
Also, can you let us know what the agreement term dates are, or will the agreement commence
following Board approval? Lastly, as referenced in the legislation on page 3, lines 15 through 19,
please provide Planning Department’s CEQA determination to be included in the official file.
 
Thank you.
 
Lisa Lew
San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Room 244

mailto:gigi.whitley@sfgov.org
mailto:alena.nikulina@sfgov.org
file:///kbeitel/AppData/Local/Temp/dhsh.sfgov.org
http://twitter.com/sf_hsh
http://facebook.com/sanfranciscohsh
mailto:bos.legislation@sfgov.org
mailto:rebecca.peacock@sfgov.org
mailto:sophia.kittler@sfgov.org
mailto:audrey.merlone@sfgov.org
mailto:dylan.schneider@sfgov.org
mailto:gigi.whitley@sfgov.org
mailto:amy.sawyer@sfgov.org
mailto:joshua.keene@sfgov.org
mailto:bos.legislation@sfgov.org


San Francisco, CA 94102
T 415-554-7718 | F 415-554-5163
lisa.lew@sfgov.org | www.sfbos.org
 
(VIRTUAL APPOINTMENTS) To schedule a “virtual” meeting with me (on Microsoft Teams), please ask and I can answer your
questions in real time.
Due to the current COVID-19 health emergency and the Shelter in Place Order, the Office of the Clerk of the Board is working
remotely while providing complete access to the legislative process and our services.

    Click here to complete a Board of Supervisors Customer Service Satisfaction form

The Legislative Research Center provides 24-hour access to Board of Supervisors legislation, and archived matters since August 1998.
 
Disclosures: Personal information that is provided in communications to the Board of Supervisors is subject to disclosure under the
California Public Records Act and the San Francisco Sunshine Ordinance. Personal information provided will not be redacted.  Members of
the public are not required to provide personal identifying information when they communicate with the Board of Supervisors and its
committees. All written or oral communications that members of the public submit to the Clerk's Office regarding pending legislation or
hearings will be made available to all members of the public for inspection and copying. The Clerk's Office does not redact any information
from these submissions. This means that personal information—including names, phone numbers, addresses and similar information that
a member of the public elects to submit to the Board and its committees—may appear on the Board of Supervisors' website or in other
public documents that members of the public may inspect or copy.

 

From: Peacock, Rebecca (MYR) <rebecca.peacock@sfgov.org> 
Sent: Tuesday, October 20, 2020 4:30 PM
To: BOS Legislation, (BOS) <bos.legislation@sfgov.org>
Cc: Kittler, Sophia (MYR) <sophia.kittler@sfgov.org>; Merlone, Audrey (CPC)
<audrey.merlone@sfgov.org>; Schneider, Dylan (HOM) <dylan.schneider@sfgov.org>; Whitley, Gigi
(HOM) <gigi.whitley@sfgov.org>; Sawyer, Amy (MYR) <amy.sawyer@sfgov.org>; Keene, Joshua
(ADM) <joshua.keene@sfgov.org>
Subject: Mayor -- [Resolution] -- [Standard Agreement - California Department of Housing and
Community Development - Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to
Exceed $30,000,000]
 
Attached for introduction to the Board of Supervisors is a Resolution authorizing the Department
of Homelessness and Supportive Housing to execute a Standard Agreement and Homekey
Documents for up to $30,000,000 of Homekey grant funds from the California Department of
Housing and Community Development to Episcopal Community Services for the acquisition of a
130-room tourist hotel located at 440 Geary Street (Block 0306, Lot 007) for use as Permanent
Supportive Housing; approving and authorizing HSH to commit approximately $27,473,340 in City
funds to satisfy local match and operational subsidy requirements for five years; and affirming
the Planning Department’s determination under the California Environmental Quality Act.
 
Please let me know if you have any questions.
 
___________________________________
 
Rebecca Peacock (they/she)
(415) 554-6982 | Rebecca.Peacock@sfgov.org
Office of Mayor London N. Breed
City & County of San Francisco

mailto:lisa.lew@sfgov.org
http://www.sfbos.org/
http://www.sfbos.org/index.aspx?page=104
http://www.sfbos.org/index.aspx?page=104
http://www.sfbos.org/index.aspx?page=9681
mailto:rebecca.peacock@sfgov.org
mailto:bos.legislation@sfgov.org
mailto:sophia.kittler@sfgov.org
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mailto:amy.sawyer@sfgov.org
mailto:joshua.keene@sfgov.org
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mailto:Rebecca.Peacock@sfgov.org
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[Standard Agreement - California Department of Housing and Community Development - 
Homekey Grant – Tourist Hotel located at 440 Geary Street - Not to Exceed $30,000,000] 
 

Resolution authorizing the Department of Homelessness and Supportive Housing to 

execute a Standard Agreement and Homekey Documents for up to $30,000,000 of 

Homekey grant funds from the California Department of Housing and Community 

Development to Episcopal Community Services for the acquisition of a 130-room 

tourist hotel located at 440 Geary Street (Block 0306, Lot 007) for use as Permanent 

Supportive Housing; approving and authorizing HSH to commit approximately 

$27,473,340 in City funds to satisfy local match and operational subsidy requirements 

for five years; and affirming the Planning Department’s determination under the 

California Environmental Quality Act. 

 

WHEREAS, The California Department of Housing and Community Development 

(“Department” or the “State”) issued a Notice of Funding Availability (“NOFA”) dated July 16, 

2020 for the Homekey Program (“Homekey” or “Homekey Program”) pursuant to Health and 

Safety Code, Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and 

WHEREAS, The Department is authorized to administer Homekey funds pursuant to 

the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of 

Division 31 of the Health and Safety Code); and 

WHEREAS, The City and County of San Francisco (“City), through its Department of 

Homelessness and Supportive Housing (“HSH”), together with Episcopal Community 

Services, a nonprofit corporation (“ECS”) as its co-applicant, submitted an application for 

Homekey funds (the “Application”) to enable ECS to purchase and renovate the 130-room 

tourist hotel at 440 Geary Street (Block 0306, Lot 007) (the “Property”) for future use as 

Permanent Supportive Housing (the “440 Geary Project”); and  
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WHEREAS, A copy of the Application is on file with the Clerk of the Board of 

Supervisors in File No. __________; and 

WHEREAS, Upon approval of the Application, the Department may issue an award to 

the City in an amount not to exceed $30,000,000, subject to the terms and conditions of the 

Department’s STD 213, Standard Agreement (the “Standard Agreement”), a copy of which is 

on file with the Clerk of the Board of Supervisors in File No.            ; and  

WHEREAS, The Property currently operates as a 130-room tourist hotel plus 

associated retail functions, and after acquisition by ECS, will create 130 new units of 

Permanent Supportive Housing (“PSH”) for adults experiencing chronic homelessness; and  

WHEREAS, HSH determines PSH to be the most effective evidence-based solution to 

ending chronic homelessness and also prevents new incidents of homelessness among 

highly vulnerable people with long experiences of homelessness; and 

WHEREAS, As of July 2020, the City has approximately 8,000 units of PSH under its 

control to provide permanent homes and services to approximately 10,000 San Franciscans, 

and has the goal of adding 1,500 additional units of such housing over the next two years as 

part of the Mayor’s Homelessness Recovery Plan; and 

WHEREAS, Additional PSH furthers the City’s commitment to dismantle systematic 

racial inequities that disproportionately affect communities of color; and 

WHEREAS, The 440 Geary Project will also provide units for occupancy by vulnerable 

individuals experiencing homelessness currently sheltering in place in temporary placements 

under public health guidance related to COVID-19; and 

WHEREAS, If the State  approves the Application and finally awards an amount not to 

exceed $30,000,000 of Homekey funds for the 440 Geary Project (the “Final Award”), , the 

Final Award will require a local match from the City in the amount expected to be 

approximately $27,473,340 for permanent financing of the projectncluding  five years of 
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operations subsidy, which will be provided to ECS under one or more future agreements with 

the City for the 440 Geary Project; and  

WHEREAS, The 440 Geary Project will be restricted as PSH and this restriction will not 

be subordinated to any third-party financing instrument except as may be required by the 

State, consistent with standard City policies; and 

WHEREAS, ECS will enter into a purchase option agreement under terms and 

conditions to have been reviewed in consultation with the Office of the City Attorney, providing 

the City with an option and right of first refusal to acquire the Property upon any proposed 

transfer of the Property and/or other certain events; and 

WHEREAS, To satisfy the requirements of the Standard Agreement, ECS must 

purchase the Property no later than December 2, 2020, and the City and ECS must satisfy the 

State’s occupancy requirements within 90 days following acquisition; and 

WHEREAS, The Planning Department has determined that the 440 Geary Project is 

not subject to environmental review under the California Environmental Quality Act under 

SB35, California Government Code Sections 65400, 65582.1 and 65913.4, a copy of this 

determination is on file with the Clerk of the Board of Supervisors in File No. ___ and is 

incorporated herein by reference; now, therefore, be it 

RESOLVED, This Board affirms the Planning Department’s determination that actions 

contemplated by this Resolution are not subject to environmental review under CEQA; and, 

be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized, in 

consultation with the City Attorney, to enter into, execute and deliver a Standard Agreement in 

a total amount not to exceed $30,000,000, plus any and all other documents required or 

deemed necessary or appropriate to secure the Homekey funds from the Department and to 

participate in the Homekey Program for the 440 Geary Project, including agreements to 
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provide the required City-match funds and operation subsidies in accordance with the City’s 

standard documents, and all amendments thereto (collectively, the “Homekey Documents”); 

and, be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH and the Real 

Property Director are authorized, in consultation with the City Attorney, to enter into a 

purchase option for the City’s acquisition of the Property, provided any final acquisition is 

subject to the approval of the Board of Supervisors in its sole discretion; and 

FURTHER RESOLVED, Upon the Final Award, HSH will ensure that all Homekey 

funds are used in a manner consistent and in compliance with all applicable state and federal 

statutes, rules, regulations, and laws, including without limitation all rules and laws regarding 

the Homekey Program, as well as any and all contracts HSH may have with the Department; 

and, be it  

FURTHER RESOLVED, Upon the Final Award, HSH shall ensure that any funds 

awarded for capital expenditures are spent by December 2, 2020, or as otherwise may be 

extended by the State, and that any funds awarded for operating subsidies are spent by June 

30, 2022; and, be it  

FURTHER RESOLVED, The City acknowledges and agrees that (1) it shall be subject 

to the terms and conditions of the Standard Agreement, and that the NOFA and Application 

will be incorporated in the Standard Agreement by reference, (2) any and all activities, 

expenditures, information and timelines represented in the Application are enforceable 

through the Standard Agreement, and (3)the Homekey funds will be used for the allowable 

expenditures and activities identified in the Standard Agreement; and, be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized to 

enter into any additions, amendments, or other modifications to the Standard Agreement and 

the Homekey Documents that they determine, following consultation with the City Attorney, 
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are in the best interests of the City and that do not materially increase the obligations or 

liabilities of the City or materially decrease the benefits to the City; and, be it 

FURTHER RESOLVED, That all actions authorized and directed by this Resolution and 

heretofore taken are ratified, approved and confirmed by this Board of Supervisors; and, be it 

FURTHER RESOLVED, That within thirty (30) days of the execution of the Standard 

Agreement and Homekey Documents by all parties, HSH shall provide copies of these 

documents  to the Clerk of the Board for inclusion into the official file.  

 

 

 

RECOMMENDED:  

 

__________________________________ 

Interim Director, Abigail Stewart-Kahn 

Department of Homelessness and Supportive Housing 
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[Standard Agreement - California Department of Housing and Community Development - 
Homekey Grant – - Permanent Supportive Housing - Tourist Hotel located at 440 Geary 
Street - Not to Exceed $30,000,000] 

 

Resolution authorizing the Department of Homelessness and Supportive Housing 

(HSH) to execute a Standard Agreement and Homekey Documents for up to $30,000,000 

of Homekey grant funds from the California Department of Housing and Community 

Development to Episcopal Community Services for the acquisition of a 130-room 

tourist hotel located at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 

007) for use as proposed future pPermanent sSupportive hHousing; approving and 

authorizing HSH to commit approximately $27,473,340 in City funds to satisfy local 

match and operational subsidy requirements for five years, to commence following 

Board approval and upon the final award; and affirming the Planning Department’s 

determination under the California Environmental Quality Act. 

 

WHEREAS, The California Department of Housing and Community Development 

(“Department” or the “State”) issued a Notice of Funding Availability (“NOFA”) dated July 16, 

2020, for the Homekey Program (“Homekey” or “Homekey Program”) pursuant to Health and 

Safety Code, Section 50675.1.1 (Assem. Bill No. 83 (2019-2020 Reg. Sess.), § 21.); and 

WHEREAS, The Department is authorized to administer Homekey funds pursuant to 

the Multifamily Housing Program (Chapter 6.7 (commencing with Section 50675) of Part 2 of 

Division 31 of the Health and Safety Code); and 

WHEREAS, The City and County of San Francisco (“City), through its Department of 

Homelessness and Supportive Housing (“HSH”), together with Episcopal Community 

Services, a nonprofit corporation (“ECS”) as its co-applicant, submitted an application for 

Homekey funds (the “Application”) to enable ECS to purchase and renovate the 130-room 
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tourist hotel at 440 Geary Street (Assessor’s Parcel Block No. 0306, Lot No. 007) (the 

“Property”) for future use as Permanent Supportive Housing (the “440 Geary Project”); and  

WHEREAS, A copy of the Application is on file with the Clerk of the Board of 

Supervisors in File No. __________; and 

WHEREAS, Upon approval of the Application, the Department may issue an award to 

the City in an amount not to exceed $30,000,000, subject to the terms and conditions of the 

Department’s STD 213, Standard Agreement (the “Standard Agreement”), a copy of which is 

on file with the Clerk of the Board of Supervisors in File No.            ; and  

WHEREAS, The Property currently operates as a 130-room tourist hotel plus 

associated retail functions, and after acquisition by ECS, will create 130 new units of 

Permanent Supportive Housing (“PSH”) for adults experiencing chronic homelessness; and  

WHEREAS, HSH determines PSH to be the most effective evidence-based solution to 

ending chronic homelessness and also prevents new incidents of homelessness among 

highly vulnerable people with long experiences of homelessness; and 

WHEREAS, As of July 2020, the City has approximately 8,000 units of PSH under its 

control to provide permanent homes and services to approximately 10,000 San Franciscans, 

and has the goal of adding 1,500 additional units of such housing over the next two years as 

part of the Mayor’s Homelessness Recovery Plan; and 

WHEREAS, Additional PSH furthers the City’s commitment to dismantle systematic 

racial inequities that disproportionately affect communities of color; and 

WHEREAS, The 440 Geary Project will also provide units for occupancy by vulnerable 

individuals experiencing homelessness currently sheltering in place in temporary placements 

under public health guidance related to COVID-19; and 

WHEREAS, If the State  approves the Application and finally awards an amount not to 

exceed $30,000,000 of Homekey funds for the 440 Geary Project (the “Final Award”), , the 
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Final Award will require a local match from the City in the amount expected to be 

approximately $27,473,340 for permanent financing of the project including  five years of 

operations subsidy, which will be provided to ECS under one or more future agreements with 

the City for the 440 Geary Project; and  

WHEREAS, The 440 Geary Project will be restricted as PSH and this restriction will not 

be subordinated to any third-party financing instrument except as may be required by the 

State, consistent with standard City policies; and 

WHEREAS, ECS will enter into a purchase option agreement under terms and 

conditions to have been reviewed in consultation with the Office of the City Attorney, providing 

the City with an option and right of first refusal to acquire the Property upon any proposed 

transfer of the Property and/or other certain events; and 

WHEREAS, To satisfy the requirements of the Standard Agreement, ECS must 

purchase the Property no later than December 2, 2020, and the City and ECS must satisfy the 

State’s occupancy requirements within 90 days following acquisition; and 

WHEREAS, The Planning Department has determined that the 440 Geary Project is 

not subject to environmental review under the California Environmental Quality Act under 

SB35, California Government Code, Sections 65400, 65582.1 and 65913.4, a copy of this 

determination is on file with the Clerk of the Board of Supervisors in File No. ___ and is 

incorporated herein by reference; now, therefore, be it 

RESOLVED, This Board affirms the Planning Department’s determination that actions 

contemplated by this Resolution are not subject to environmental review under CEQA; and, 

be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized, in 

consultation with the City Attorney, to enter into, execute and deliver a Standard Agreement in 

a total amount not to exceed $30,000,000, plus any and all other documents required or 
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deemed necessary or appropriate to secure the Homekey funds from the Department and to 

participate in the Homekey Program for the 440 Geary Project, including agreements to 

provide the required City-match funds and operation subsidies in accordance with the City’s 

standard documents, and all amendments thereto (collectively, the “Homekey Documents”); 

and, be it 

FURTHER RESOLVED, Upon the Final Award, the Director of HSH and the Real 

Property Director are authorized, in consultation with the City Attorney, to enter into a 

purchase option for the City’s acquisition of the Property, provided any final acquisition is 

subject to the approval of the Board of Supervisors in its sole discretion; and 

FURTHER RESOLVED, Upon the Final Award, HSH will ensure that all Homekey 

funds are used in a manner consistent and in compliance with all applicable state and federal 

statutes, rules, regulations, and laws, including without limitation all rules and laws regarding 

the Homekey Program, as well as any and all contracts HSH may have with the Department; 

and, be it  

FURTHER RESOLVED, Upon the Final Award, HSH shall ensure that any funds 

awarded for capital expenditures are spent by December 2, 2020, or as otherwise may be 

extended by the State, and that any funds awarded for operating subsidies are spent by June 

30, 2022; and, be it  

FURTHER RESOLVED, The City acknowledges and agrees that (1) it shall be subject 

to the terms and conditions of the Standard Agreement, and that the NOFA and Application 

will be incorporated in the Standard Agreement by reference, (2) any and all activities, 

expenditures, information and timelines represented in the Application are enforceable 

through the Standard Agreement, and (3) the Homekey funds will be used for the allowable 

expenditures and activities identified in the Standard Agreement; and, be it 
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FURTHER RESOLVED, Upon the Final Award, the Director of HSH is authorized to 

enter into any additions, amendments, or other modifications to the Standard Agreement and 

the Homekey Documents that they determine, following consultation with the City Attorney, 

are in the best interests of the City and that do not materially increase the obligations or 

liabilities of the City or materially decrease the benefits to the City; and, be it 

FURTHER RESOLVED, That all actions authorized and directed by this Resolution and 

heretofore taken are ratified, approved and confirmed by this Board of Supervisors; and, be it 

FURTHER RESOLVED, That within thirty (30) days of the execution of the Standard 

Agreement and Homekey Documents by all parties, HSH shall provide copies of these 

documents  to the Clerk of the Board for inclusion into the official file.  

 

 

 

RECOMMENDED:  

 

_/s/_________________________________ 

Interim Director, Abigail Stewart-Kahn 

Department of Homelessness and Supportive Housing 

 

 
 

 




