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M E M O R A N D U M 

 
 

TO: Ben Rosenfield, City Controller, Office of the Controller 
 Joaquin Torres, Director, Office of Economic and Workforce Development 
 
FROM: John Carroll, Assistant Clerk, Government Audit and Oversight 

Committee, Board of Supervisors 
 
DATE:  November 4, 2020 
 
SUBJECT: LEGISLATION INTRODUCED 

 
The Board of Supervisors’ Government Audit and Oversight Committee has received 
the following proposed legislation, introduced by Supervisor Haney on 
October 27, 2020: 
 

File No.  201223 
 

Resolution receiving and approving an annual report for The East Cut 
Community Benefit District for Fiscal Year (FY) 2018-2019, submitted as 
required by the Property and Business Improvement District Law of 1994 
(California Streets and Highways Code, Sections 36600, et seq.),  
Section 36650, and the District’s management agreement with the City, 
Section 3.4. 

 
If you have any comments or reports to be included with the file, please forward them to 
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, 
San Francisco, CA 94102. 





 
 

Supervisor Haney 
BOARD OF SUPERVISORS  Page 2 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

WHEREAS, On November 19, 2019, the Board of Supervisors approved the Greater 

Rincon Hill CBD’s annual reports for Fiscal Year (FY) 2017-2018 and changed the name of 

the Greater Rincon Hill Community Benefit District to The East Cut Community Benefit District 

(The East Cut CBD) in Resolution No. 492-19; and 

WHEREAS, The East Cut CBD has submitted for the Board’s receipt and approval The 

East Cut CBD’s annual report for FY2018-2019 as required by Section 36650 of the Act and 

Section 3.4 of the Management Contract; and 

WHEREAS, The annual report for FY2018-2019 is on file with the Clerk of the Board of 

Supervisors in File No. 201123, and are incorporated herein by reference as though fully set 

forth; and 

WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and 

memorandum report from the City's Office of Economic and Workforce Development, dated 

October 21, 2020, and documentation from The East Cut CBD for the annual report for 

FY2018-2019 is on file with the Clerk of the Board of Supervisors in File No. 201123; now, 

therefore, be it 

RESOLVED, That the Board of Supervisors hereby receives and approves the annual 

report for The East Cut Community Benefit District for FY2018-2019. 
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The East Cut Community Benefit District is mandated to raise 
funds in addition to the special assessment dollars received 
from district property owners. To support core services and 
fund programs required by our Management Plan, The East 
Cut CBD goes above and beyond its assessment levy. In 
FY18-19, we raised:

	 $150,000 from Related California for our Downtown 
	 Streets Team Program.

	 $29,500 from the Guy/Lansing Neighborhood 
	 Association for Essex Hillside Improvements.

	 $5,000 from PG&E and the P&GE Foundation. 

	 $2,500 from Google for parks and greenspace.

	 $2,000 from San Francisco Planning for SoDA 
	 community planning and public outreach.

	
	 One permanent parking space at Rincon Green for 
	 clean team staff.

	 Event spaces at Solaire and 101 2nd Street. 

	 Meeting spaces at Golden Gate University, 
	 Perkins+Will, TJPA, Bay Area Metro Center, and 	
	 One Rincon Hill.

	 Beer from Fort Point Beer Co. and wine from 
	 Folsom Forge.

	 6 Hours of event services (dj & bartending).

	
	 Fayala Restaurant & Catering at 215 Fremont 
	 provided lunch to our cleaning and safety 	
	 ambassadors every business day in 2018-19.

	

	 435 hours volunteered by 34 board directors and	
	 committee members at meetings.

	 240 hours volunteered by 2 neighborhood 
	 residents for event coordination and social media 
	 marketing services.

$189,000	  
in corporate donations and City funds

$40,000 
value of in-kind donations

250 lunches
served to our Services Team

675 hours
volunteered towards committees and CBD programs

LEVERAGING YOUR 
DOLLARS

Right: View of Salesforce Park looking west from the 
181 Fremont Amenity Floor
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The East Cut CBD will also continue coordination with OCII 
to see Under Ramp Park and Transbay Park (OCII Block 3) 
designed and built. Design for the former is currently on hold 
due to a projected shortfall in operating and maintenance 
funding, however, the CBD is working to secure dedicated 
funding sources so that the park can move toward 
construction. The CBD is also working closely with OCII and 
SF Public Works on outreach efforts for Transbay Block 3 Park. 
These will include public meetings intended to inform the 
schematic design of the park.
 
In early 2020, The East Cut CBD will be rolling out a refresh 
of our website (www.theeastcut.org)! The format will still 
keep true to our identity, but the interface will be more 
user-friendly, highlighting how to make a service request, 
information on The East Cut’s many nooks and hidden-away 
special places, and an interactive district map that shows 
local businesses, public art, and amenities. 
 
As The East Cut neighborhood continues to grow, with more 
businesses, residents, and visitors than ever before, the need 
for evening and weekend programming has increased. The 
East Cut CBD will continue to host events for the community. 
We will also be a voice for the neighborhood at City Hall as 
we advance the priorities of a district that has become a true 
San Francisco destination.

2020 promises to be one of the busiest years for The East Cut 
CBD since formation. Building upon last year’s development 
of the SoDA Plan to improve transit options, pedestrian safety, 
and greening in the district, the CBD will continue working 
with SF Planning to shepherd the final document through the 
necessary City approvals to codify the recommendations that 
will drive future public space improvements. 
 
Incorporated within the SoDA Plan are recommendations 
informed by over 3,000 people participating in the SoDA Plan 
process, input that also led directly to the development of The 
East Cut Street Life Plan. The projects outlined in the Street 
Life Plan are organized around six core concepts: traffic 
calming, sociability, interactive green spaces, wayfinding, 
eco-consciousness, and placemaking. Many of these ideas 
are ready to be implemented. The East Cut CBD will be 
working on fundraising efforts, using non-assessment funds, 
to begin implementation through this year and beyond. 
 
One project which we hope to open in 2020 is The East 
Cut Community Garden. The project site for the proposed 
garden is the empty lot behind Rene Cazenave Apartments 
on Essex Street. The CBD has applied for a grant though the 
City’s Community Challenge Program, and is working with 
the property owner, the Office of Community Investment 
& Infrastructure (OCII), to make this project a reality for 
neighborhood residents.
  

LOOKING AHEAD

East Cut CBD clean team member (above)
Mira and Infinity towers with the Temporary Terminal in the foreground 
(right)
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BUDGET &
JULY 2018 – JUNE 2019 ACTUALS
INCOME

EXPENSES

ACTUALS

ACTUALS

BUDGET

BUDGET

OVER / (UNDER) BUDGET

OVER / (UNDER) BUDGET

Assessments 
Fundraising/In-Kind
Interest & Penalty Income
Other Income 

$ 3,857,342.00 
$    230,743.00 
$       61,731.00
$     138,131.00

$ 3,838,000.00 
$    255,000.00 
$       11,200.00
$                 0.00

$   19,342.00
$  (24,257.00) 
$    50,531.00
$  138,131.00

TOTAL INCOME $ 4,340,927.00 $ 4,104,200.00 $  236,727.00 

Public Safety
Cleaning & Maintenance
Parks & Greenspace
Economic Development
Management & Operations

Revenue Over Expenses
Prior Year Carryover

$   892,707.00  
$   889,147.00 
$   360,278.00 
$   130,226.00  
$   342,316.00

$ 1,726,253.00  
$                 0.00

$ 1,047,576.00  
$    910,660.00  
$ 2,117,946.00
$    166,191.00
$    292,797.00

$  (430,970.00)  
$   430,970.00

$   (154,869.00)  
$      (21,513.00)  
$ (1,757,668.00) 
$     (35,965.00) 
$       49,519.00

$  1,295,283.00  
$    (430,970.00)

TOTAL EXPENSE

TOTAL CARRYOVER

$ 2,614,674.00

$ 1,726,253.00

$ 4,535,170.00

$                0.00

$ (1,920,496.00)

$ (1,726,253.00)

LIABILITIES

TOTAL LIABILITIES

TOTAL NET ASSETS (CARRYOVER)

$   626,390.00

$ 3,957,771.00

TOTAL LIABILITIES & NET ASSETS $ 4,584,161.00

JULY 2018 – JUNE 2019 
BALANCE SHEET

ASSETS 

Cash in Bank
Accounts Receivable, Net 
Investments
Capital Assets

$     714,618.00 
$       45,817.00
$ 3,818,027.00
$         5,699.00

TOTAL ASSETS $ 4,584,161.00
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PROJECTED CARRYOVER  
DISBURSEMENT
CARRYOVER AS OF 6.30.19 BUDGETED FOR FY19 – 20 BUDGETED FOR FUTURE YEARS

$ -  
$ -  
$ - 
$ 336,005.00
$ -
$ -

$   725,827.00  
$   510,426.00
$   899,338.00
$1,268,772.00
$    125,657.00
$       91,746.00

$ 336,005.00 $ 3,621,766.00

Public Safety 
Cleaning & Maintenance
Parks & Greenspace
Salesforce Park
Communications & Development
Management & Operations

$     725,827.00
$     510,426.00
$     899,338.00
$ 1,604,777.00
$     125,657.00
$        91,746.00

TOTAL $ 3,957,771.00

BALANCE SHEET

← FIG. 01

JULY 2019 – JUNE 2020 BUDGET

INCOME

Assessments 
Fundraising/In-Kind
Interest Income 
Carryover Used

$ 4,071,215.00
$   362,500.00
$    34,025.00
$   336,005.00

$ 4,803,745.00

Public Safety

Cleaning  
& Maintenance

Parks 
& Greenspace

Communications 
& Development

Management 
& Operations 

TOTAL INCOME 

19.29%

20.62%

51.20%

2.61%

6.28%

19.29%

20.62%
51.20%

6.28%
2.61%
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ASSESSMENT 
METHODOLOGY 
& CALCULATION

Commercial buildings adjacent to 
Salesforce Park and with a connecting 
bridge:

FY2018/19 
(10,000 + 100,000) x $0.20108 = $22,119 
annual parcel assessment

FY2019/20
(10,000 + 100,000) x $0.20711 = $22,782 
annual parcel assessment

Affordable housing and non-profit uses 
more than 500 feet from Salesforce 
Park:

FY2018/19 
(10,000 + 100,000) x $0.06241 = $6,865 
annual parcel assessment

FY2019/20
(10,000 + 100,000) x $0.06428 = $7,071 
annual parcel assessment

All land uses within 500 feet of 
Salesforce Park, excluding commercial 
properties adjacent to the park:

FY2018/19 
(10,000 + 100,000) x $0.12304 = $13,534 
annual parcel assessment

FY2019/20
(10,000 + 100,000) x $0.12673 = $13,940 
annual parcel assessment

Commercial buildings adjacent to 
Salesforce Park:

FY2018/19 
(10,000 + 100,000) x $0.17507 = $19,258 
annual parcel assessment

FY2019/20
(10,000 + 100,000) x $0.18032 = $19,835 
annual parcel assessment

EXAMPLES: For land uses more than 
500 feet from Salesforce Park (excluding 
affordable housing and non-profit 
uses) with a 10,000 square foot lot 
and 100,000 square foot building, the 
calculation is:

FY2018/19
(10,000 + 100,000) x $0.08321 = $9,153 
annual parcel assessment

FY2019/20
(10,000 + 100,000) x $0.08571 = $9,428 
annual parcel assessment

Each property within the CBD’s boundaries pays a special 
assessment proportional to its share of the cost of the 
district’s services. The assessment is based on a formula that 
determines the property’s special benefit.

An individual parcel’s annual assessment can be calculated in  
three steps:

1.  Determine the parcel’s land use and proximity to Salesforce 
     Park to find out the assessment rate.
2.  Add parcel lot square footage plus building square footage.
3.  Multiply by the appropriate assessment rate.

(PARCEL LOT SQUARE FOOTAGE + BUILDING SQUARE FOOTAGE) X 
ASSESSMENT RATE = ANNUAL PARCEL ASSESSMENT
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THE EAST CUT CBD 
BOARD OF DIRECTORS 2018–2019

Matt Lituchy, President, Jay Paul Company
Katina Johnson, Vice President, Resident 
Chris Foley, Secretary, Ground Matrix 
Dan Coming, Treasurer, Resident
Lauren Post, Past President, Resident 

Larissa Acosta, Resident
Amy Arbuckle, Marriott
Tony Birdsey, Tishman Speyer
Elizabeth Chrisman, Marin Day Schools
John Cornwell, Resident
Katie Darling, Kilroy Realty
Leah Edwards, Resident
Helen Han, Boston Properties
Shane Hart, Office of Community Investment & Infrastructure
Chema Hernández Gil, Resident
Mike Koperski, Golden Gate University
Tonia Leonardos, Delta Dental
Wendy Lieu, Socola Chocolatier
Nabiel Musleh, Harlot Lounge
Evan Schwimmer, The John Buck Company
Jonathan Shum, Related Companies 
Adam Tartakovsky, Crescent Heights
Martha Velez, Transbay Joint Powers Authority

THE EAST CUT CBD COMMITTEES
Audit, Bylaws, Economic Development, Executive, Finance 
& Development, Neighborhood Parks & Greenspace, 
Nominating, Personnel & Operations, Salesforce Park, Street 
Services & Safety

THE EAST CUT CBD STAFF
Andrew Robinson, Executive Director 
Mike Rieger, Deputy Director
Garrick Mitchler, Public Realm Maintenance & Operations 
Manager
Pierre Lagarde, Fundraising & Development Manager 
Amanda Balneg, Administration & Event Programming 
Manager

The East Cut CBD would like to thank the individuals and 
organizations below for their financial contributions and in-kind 
support in 2018–2019. Their generosity allowed us to provide 
services and events that improved and enlivened the district.

Cristian Azcarate, Bay Area Metro Center, Mayor London Breed, Adrian 
Caratowsa, CMG Landscape Architecture, Blake Conway, Shelley 
Costantini, Fayala + Jamel Bouzidi, Fort Point Beer Co., Golden Gate 
University, Google, Supervisor Matt Haney, Hines, Travis Kelly, Darrin 
Ketter, Katy Liddell, Nancy Meyer, MKThink, Office of Community 
Investment & Infrastructure (OCII), Office of Economic & Workforce 
Development (OEWD), One Rincon Hill, Related California, Rincon 
Green Apartments, Salesforce, San Francisco Planning, San Francisco 
Public Works, Michele Schneider, Solaire Apartments, Grayson 
Stebbins, Adam Swig, Carol Swig, Transbay Joint Powers Authority 
(TJPA), Andrew Van Wart

Photography by Terilyn Steverson and TECCBD, UON.



 +1 415 543 8223
dispatch@theeastcut.org

Get in touch
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The East Cut Dispatch:

 +1 415 536 5880
info@theeastcut.org

theeastcut.org

160 Spear St. Ste. 415
San Francisco, CA 
94105
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The East Cut CBD:



The East Cut

Service Category/Budget Line Management Plan Budget General Benefit Dollars*
Management Plan 

Assessment 
Budget

% of Budget
FY 2018-19 
Budget**

General Benefit 
Dollars

FY 2018-19 Assessment 
Budget

% of Budget Variance

Public Safety 971,056.00$                                                       $                                        13,595.00  $           957,461.00 21.21% 1,047,576                 22,336                  1,025,240                          23.10% 1.89%
Cleaning and Maintenance 619,374.00$                                                       $                                          8,671.00  $           610,703.00 13.53% 910,660                    153,906                756,754                             20.08% 6.55%
Parks and Greenspace 686,235.00$                                                       $                                        46,595.00  $           639,640.00 14.99% 576,133                    61,240                  514,893                             12.70% -2.29%
Salesforce Park 1,969,378.00$                                                   $                                      410,024.00  $       1,559,353.00 43.02% 1,541,813                 1,541,813                          34.00% -9.02%
Communication and Development 78,831.00$                                                         $                                                       -    $             78,831.00 1.72% 166,191                    27,707                  138,484                             3.66% 1.94%
Management 145,241.00$                                                       $                                                       -    $           145,241.00 3.17% 178,206                    1,011                    177,195                             3.93% 0.76%
Operations 108,232.00$                                                       $                                                       -    $           108,232.00 2.36% 114,591                    -                             114,591                             2.53% 0.16%
TOTAL 4,578,347.00$                                                   $                                      478,885.00  $       4,099,461.00 100.00% 4,535,171                 266,200               4,268,971                          100.00%

*The East Cut is not obligated to raise the General Benefit funds for Salesforce Park, per the Management Plan. Beginning in FY19-20 the TJPA will submit a letter to The East Cut CBD stating their fundraising for Salesforce Park
**The FY18-19 budgeted amount includes the projected use of carryover from previous years. 

BENCHMARK 2: General Benefit Requirement Public Safety 1.40%
Revenue Sources FY 2018-2019 Actuals % of actuals Source 

Assessment Revenue - FY18-19 964,467.80$                                                      
Carryover/Reserve -$                                                                     
Total Assessment (Special Benefit) Revenue 964,467.80$                                                      96.38%
Contributions and Sponsorships 15,000.00$                                                        1.50%
Grants 0.00%
Donations 7,001.01$                                                          0.70% In-kind
Interest Earned 12,236.07$                                                        1.22%
Earned Revenue -$                                                                     0.00%
Other 1,976.74$                                                          0.20% Penalty
Total Non-Assessment (General Benefit) Revenue 36,213.82$                                                        3.62%
Total 1,000,681.62$                                                  100.00%

BENCHMARK 2: General Benefit Requirement Cleaning and Maintenance 1.40%
Revenue Sources FY 2018-2019 Actuals % of actuals Source 

Assessment Revenue - FY18-19 623,883.86$                                                      70.17%
Carryover/Reserve 110,775.15$                                                      12.46%
Total Assessment (Special Benefit) Revenue 734,659.01$                                                      82.63%

Contributions and Sponsorships
135,815.80$                                                      15.27%

Corporate and 
Individual

Grants -$                                                                     0.00%
Donations 6,310.78$                                                          0.71% In-kind
Interest Earned 10,636.38$                                                        1.20%
Earned Revenue 0.00% Penalty
Other 1,725.03$                                                          0.19%
Total Non-Assessment (General Benefit) Revenue 154,487.99$                                                      17.37%
Total 889,147.00$                                                      100.00%

BENCHMARK 2: General Benefit Requirement Parks and Greenspace 6.79%
Revenue Sources FY 2018-2019 Actuals % of actuals Source 

Assessment Revenue - FY18-19 459,457.14$                                                      
Carryover/Reserve -$                                                                     
Total Assessment (Special Benefit) Revenue 459,457.14$                                                      87.95%
Contributions and Sponsorships 32,584.00$                                                        6.24%
Grants -$                                                                     0.00%
Donations 20,608.32$                                                        3.94% In-kind
Interest Earned 6,727.19$                                                          1.29%

Earned Revenue
1,935.58$                                                          0.37%

Open Space 
Inventory Sales

Other 1,091.03$                                                          0.21% Penalty
Total Non-Assessment (General Benefit) Revenue 62,946.12$                                                        12.05%
Total 522,403.26$                                                      100.00%

BENCHMARK 2: General Benefit Requirement Salesforce Park 0.00%
Revenue Sources FY 2018-2019 Actuals % of actuals Source 

Assessment Revenue - FY18-19 1,456,575.66$                                                  
Carryover/Reserve -$                                                                     
Total Assessment (Special Benefit) Revenue 1,456,575.66$                                                  70.04%
Contributions and Sponsorships 0.00%
Grants 0.00%
Donations 0.00% In-kind
Interest Earned 0.00%

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within 10 percentage points from the budget identified in the Management Plan 
FY 2018-19

Source 



Earned Revenue -$                                                                     0.00%
Other 623,147.00$                                                      29.96% TJPA
Total Non-Assessment (General Benefit) Revenue 623,147.00$                                                      29.96%
Total 2,079,722.66$                                                  100.00%

The East Cut

Service Category/Budget Line FY 2018-19 Budget Amount from Assessment
Amount from 

General Benefit
% of Budget 

(Assessment)
% Budget (Total 

Budget)
Actuals

Amount from 
Assessment

Amount from 
General Benefit

% of Actuals 
(Assessment

)

% of Actuals (Total 
Budget)

Variance 
(Assessment)

Variance 
(Total Budget)

Public Safety 1,047,576.40$                                                  1,025,240.40$                                   22,336.00$             24.02% 23.10% 892,707.00$        856,493.18$                     36,213.82$              36.64% 34.14% 12.63% 11.04%
Cleaning and Maintenance 910,660.00$                                                      756,754.00$                                      153,906.00$           17.73% 20.08% 889,147.00$        734,659.01$                     154,487.99$           31.43% 34.01% 13.70% 13.93%
Parks and Greenspace 576,133.00$                                                      514,893.00$                                      61,240.00$             12.06% 12.70% 360,278.00$        297,331.88$                     62,946.12$              12.72% 13.78% 0.66% 1.08%
Salesforce Park 1,541,813.00$                                                  1,541,813.00$                                   -$                          36.12% 34.00% 74,699.83$          74,699.83$                         $                            -   3.20% 2.86% -32.92% -31.14%
Communication and Development 166,191.40$                                                      138,484.40$                                      27,707.00$             3.24% 3.66% 130,226.00$        116,091.93$                     14,134.07$              4.97% 4.98% 1.72% 1.32%
Management 178,206.00$                                                      177,195.00$                                      1,011.00$               4.15% 3.93% 147,295.00$        147,295.00$                     -$                          6.30% 5.63% 2.15% 1.70%
Operations 114,591.00$                                                      114,591.00$                                      -$                          2.68% 2.53% 120,321.80$        110,914.06$                     9,407.74$                4.75% 4.60% 2.06% 2.08%
TOTAL 4,535,170.80$                                                  4,268,970.80$                                   266,200.00$           100.00% 100.00% 2,614,674.63$    2,337,484.89$                  277,189.74$           100.00% 100.00%

FY 2018-2019 Carryover Disbursement 
3,957,771.00$                                                  

Source 
Spenddown 
Timeline

General Benefit Project 
General Benefit Project 1 -$                                                                     
General Benefit Project 2 -$                                                                     
General Benefit Project 3 -$                                                                     
General Benefit Project 4 -$                                                                     

-$                                                                     
-$                                                                     
-$                                                                     

General Project Total -$                                                                    
Special Assessment Project Budgeted for FY19-20Remaining Carryover

Public Safety 725,827.20$                                                      -$                                                      $           725,827.20 
Cleaning and Maintenance 510,425.96$                                                      -$                                                      $           510,425.96 

Parks and Greenspace 899,337.87$                                                      -$                                                      $           899,337.87 
Salesforce Park 1,604,777.00$                                                  336,005.00$                                       $       1,268,772.00 

Communication and Development 125,657.12$                                                      -$                                                      $           125,657.12 
Management 23,122.48$                                                        -$                                                      $             23,122.48 

Operations 68,623.37$                                                        -$                                                      $             68,623.37 
Special Project Total 3,957,771.00$                                                  
Total Designated Amount for FY 2019-20 3,957,771.00$                                                  336,005.00$                                      3,621,766.00$       

-$                                                                     

BENCHMARK 4: Whether CBD is indicating the amount of funds to be carried forward into the next fiscal year and designating projects to be spent in current fiscal year

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal year was within 10 percentage points
FY 2018-19

Source 
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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors of 
The East Cut Community Benefit District 

Report on the Financial Statements 

We have audited the accompanying financial statements of The East Cut Community Benefit 
District, which comprise the statements of financial position as of June 30, 2019 and 2018, and 
the related statements of activities and changes in net assets, functional expenses, and cash flows 
for the years then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of The East Cut Community Benefit District as of June 30, 2019 and 2018, 
and the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
 
 
 
 
San Francisco, California 
October 21, 2019 
 
 

 
 



2019 2018

Assets
Cash and cash equivalents 
  (cash held for others $13,100) 714,618$         2,345,066$      
Assessments receivable 38,666 34,411             
Other receivables and prepayments 7,151               13,062             
Investments - money market accounts 690,920 790,988           
Investments - certificates of deposits 3,127,107 234,169
Capital assets, net 5,699               24,279             

Total Assets 4,584,161$      3,441,975$      

Liabilities and Net Assets

Liabilities
Accounts payable and accrued expenses 626,390$         1,210,457$      

Total Liabilities 626,390           1,210,457        

Net Assets Without Donor Restrictions 3,957,771        2,231,518        

Total Liabilities and Net Assets 4,584,161$      3,441,975$      

THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

The accompanying notes are an integral part of these financial statements.
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2019 2018

Revenue, Gains, and Other Support
Assessments revenue 3,857,342$      3,287,636$      
Contributions 190,337 44,711
In-kind contributions 40,406 49,783
Investment income 52,970 13,380
Other income 199,872           10,445             

Total Revenue, Gains, and Other Support 4,340,927        3,405,955        

Expenses
Program services 2,272,358        3,099,443        
Supporting services:

Management and general 342,316           268,080           

Total Expenses 2,614,674        3,367,523        

Change in Net Assets 1,726,253        38,432             

Net Assets Without Donor Restrictions - Beginning 2,231,518        2,193,086        

Net Assets Without Donor Restrictions - Ending 3,957,771$      2,231,518$      

 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

THE EAST CUT COMMUNITY BENEFIT DISTRICT

The accompanying notes are an integral part of these financial statements. 
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Supporting Services

Management
Total and General Total

Contract services 788,604$       784,704$       --$                    80,429$         1,653,737$    --$                   1,653,737$   
Management personnel expenses 80,972           85,366           88,164             184,832         439,334         147,295           586,629        
Rent and utilities 18,874           12,039           1,551               43,342           75,806           11,423             87,229          
Legal fees 1,313             4,006             --                     20,266           25,585           43,646             69,231          
Accounting and audit --                    --                    --                     --                   --                   66,716             66,716          
Marketing and branding 497                497                12,103             7,187             20,284           11,254             31,538          
Office expense and supplies 592                540                21,878             273                23,283           1,654              24,937          
Depreciation --                    --                   21,946             21,946          
In-kind goods and services --                    182                570                  13,229           13,981           3,570              17,551          
Community events 984                658                4,242               6,276             12,160           278                 12,438          
Insurance - liability --                    --                    --                     --                   --                   12,214             12,214          
General consulting --                    --                    --                     --                   --                   11,126 11,126          
All other expenses 871                1,155             1,718               4,444             8,188             11,194             19,382          

Total 892,707$       889,147$       130,226$         360,278$       2,272,358$    342,316$         2,614,674$   

THE EAST CUT COMMUNITY BENEFIT DISTRICT

STATEMENT OF FUNCTIONAL EXPENSES

Program Services

Public Safety

Clean Team
and 

Dispatch

Communication 
and 

Development
Parks and 

Greenspace

FOR THE YEAR ENDED JUNE 30, 2019

The accompanying notes are an integral part of these financial statements. 
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Management
and

Total General Total

Contract services 917,808$        600,342$         246$                 874,628$       2,393,024$    502$                2,393,526$    
Management personnel expenses 57,531            57,816             97,614              119,426         332,387         125,159           457,546         
Rent and utilities 26,960            17,380             2,181                36,133           82,654           7,001               89,655           
General consulting 13,160            8,580               39,473              19,296           80,509           6,581               87,090           
Marketing and branding 18,937            13,736             17,725              30,887           81,285           77                    81,362           
Legal fees 6,117              4,357               764                   13,040           24,278           30,065             54,343           
Accounting and audit --                    --                      --                       --                    --                    53,388             53,388           
In-kind goods 5,447              6,161               7,149                27,937           46,694           3,089               49,783           
Community events 1,205              1,398               3,251                23,911           29,765           1,016               30,781           
Office equipment and supplies 3,689              3,921               1,728                188                9,526             15,249             24,775           
Depreciation 1,125              717                  92                     1,536             3,470             19,145             22,615           
Insurance - liability 3,643              2,323               300                   4,977             11,243           964                  12,207           
All other expenses 908                 932                  1,210                1,558             4,608             5,844               10,452           

Total 1,056,530$     717,663$         171,733$          1,153,517$    3,099,443$    268,080$         3,367,523$    

THE EAST CUT COMMUNITY BENEFIT DISTRICT

Program Services

Public Safety

Clean Team
and 

Dispatch
Parks and 

Greenspace

FOR THE YEAR ENDED JUNE 30, 2018

STATEMENT OF FUNCTIONAL EXPENSES

Communication 
and 

Development

Supporting Services

The accompanying notes are an integral part of these financial statements. 
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2019 2018

Cash Flows From Operating Activities
 Change in net assets 1,726,253$      38,432$           

Depreciation 21,946             22,615             
Changes in operating assets and liabilities:

Assessments receivable (4,255)              5,895               
Other receivables and prepayments 5,911               (4,391)              
Accounts payable and accrued expenses (584,067)          732,138           

Net Cash Provided by Operating Activities 1,165,788        794,689           

Cash Flows From Investing Activities
Purchase of investments (3,960,025)       (2,000,000)       
Redemption of investment 1,167,155        2,173,984        
Purchase of capital assets (3,366)              (1,684)              

Net Cash (Used in) Provided by Investing Activities (2,796,236)       172,300           

Net (Decrease) Increase in Cash and Cash Equivalents (1,630,448)       966,989           

Cash and Cash Equivalents - Beginning 2,345,066        1,378,077        

Cash and Cash Equivalents - Ending 714,618$         2,345,066$      

STATEMENTS OF CASH FLOWS

THE EAST CUT COMMUNITY BENEFIT DISTRICT

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

The accompanying notes are an integral part of these financial statements. 
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THE EAST CUT COMMUNITY BENEFIT DISTRICT 
 

NOTES TO FINANCIAL STATEMENTS 
 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 
PURPOSE AND ORGANIZATION 
 
The East Cut Community Benefit District (“ECCBD”) is a nonprofit 501(c)(3) community-
based organization. ECCBD was formed in 2015 and began operations in 2016. The 
property owners of the catchment area formed ECCBD to improve the quality of life in the 
area by making the area cleaner, safer, and more vibrant. ECCBD has a contract with the 
City and County of San Francisco (the “City”) for a term of 15 years, expiring on June 30, 
2030. ECCBD is generally 57 whole or partial blocks from approximately the east side of 
Second Street to the west side of the Embarcadero and from the north side of Mission Street 
to the north side of Harrison (the “District”).  
 
ECCBD exists to implement programs to create a neighborhood that is safer, cleaner, 
greener, and a better place to conduct business and live. These programs and services are 
funded by district property owners in the Rincon Hill and Transbay neighborhoods. 
 
ECCBD’s mission statement is as follows: 
 
The East Cut Community Benefit District will advance the quality of life for residents, 
workers, and visitors in the District by fostering a safer and more secure community, 
enhancing environmental quality and beauty, and reinforcing the viability of the area’s 
economic base. 
 
Program services provided by ECCBD include: 
 
 Public Safety – The daytime security community guides monitor street conditions, 

provide crime deterrence, and evaluate quality of life issues. Community guides may 
patrol the District on foot or bicycle, depending on pedestrian traffic from 6:00am to 
8:00pm, daily. 

 
Nighttime security will be provided by private neighborhood security patrol working 
throughout the District as a deterrence to quality of life crimes, and connects to the San 
Francisco Police Department for more serious matters. They will be providing crime 
deterrence and enforcement from 4:00pm to 7:00am, daily. 

 
 Clean Team – The Clean Team works to improve the appearance and cleanliness of the 

district daily from 6:00am to 8:00pm. The Clean Team steam cleans all sidewalks in the 
district once a month, work daily on sidewalk sweeping and trashcan topping, and also 
removes graffiti on an on-call basis, daily.  

 



THE EAST CUT COMMUNITY BENEFIT DISTRICT 
 

NOTES TO FINANCIAL STATEMENTS 
 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

PURPOSE AND ORGANIZATION (CONTINUED) 
 
 Dispatch – ECCBD’s clean and safe services are accessed through a neighborhood 

dispatch system available from 7:00am to 11:00pm from Sunday through Thursday and 
24 hours a day on Friday and Saturday. 
 

 Parks and Greenspace – The Parks and Greenspace program includes irrigation 
systems management and repair; pest control; tree, shrub, and ground maintenance; 
gardening and weeding; arborist and horticultural consultation; seasonal fire fuel 
reduction; trash off-haul; pavement and pathway repairs and care; small capital 
improvements such as replacement of plant materials, fixtures, furniture, and 
equipment; emergency repair projects. Projects that the ECCBD is involved in the 
current year are: Emerald Park, Under-Ramp Park, Public Realm, and Transbay Park 
(beginning 2019). 

 
 Communication and Development – The Communication and Development 

program’s mission is to communicate the changes taking place in ECCBD and reinforce 
the public’s positive perception of the District’s parcels. This program will include 
newsletters, marketing materials, website development, property owner and merchant 
outreach programs, community liaison activities, special events, business retention and 
recruitment, media relations, advertising, property manager outreach, and property 
database development and update. 

 
BASIS OF ACCOUNTING 
 
ECCBD prepares its financial statements in accordance with accounting principles 
generally accepted in the United States of America (“U.S. GAAP”), which involves the 
application of accrual accounting; consequently, revenues and gains are recognized when 
earned, and expenses and losses are recognized when incurred, regardless of the timing of 
cash flows. 
 
 CLASSIFICATION OF NET ASSETS 
 
U.S. GAAP requires that ECCBD report information regarding its financial position and 
activities into two classes of net assets: without donor restrictions and with donor 
restrictions.  
 
 
 



THE EAST CUT COMMUNITY BENEFIT DISTRICT 
 

NOTES TO FINANCIAL STATEMENTS 
 

FOR THE YEARS ENDED JUNE 30, 2019 AND 2018 
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
 CLASSIFICATION OF NET ASSETS (CONTINUED) 
 

Accordingly, the net assets are classified and reported as described below: 
 
Without Donor Restrictions 
Those net assets and activities which represent the portion of expendable funds that are 
available to support ECCBD’s operations. A portion of these net assets may be designated 
by the Board of Directors for specific purposes. 
 

With Donor Restrictions 
Net assets representing funds that are specifically restricted by donors for use in various 
programs and/or for a specific period of time. These donor restrictions can be temporary in 
nature in that they will be met by actions of ECCBD or by the passage of time. Other donor 
restrictions are permanent in nature, whereby the donor has stipulated that the funds be 
maintained in perpetuity.   
 
As of June 30, 2019 and 2018, and for the years then ended, ECCBD has no net assets or 
activities with donor restrictions. 

 
FAIR VALUE OF FINANCIAL INSTRUMENTS 
 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a 
liability in an orderly transaction between market participants at the measurement date. The 
carrying amounts of cash and cash equivalents, receivables, and accounts payable 
approximate fair value because of the short maturity of these instruments. 

 
 ESTIMATES 

 
The preparation of financial statements in conformity with U.S. GAAP requires that 
management make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates. 

 
 CASH AND CASH EQUIVALENTS 
 

ECCBD considers all highly liquid investments with a maturity of three months or less 
when purchased to be cash equivalents.  

 
 CASH HELD FOR OTHERS 
 

ECCBD serves as a fiscal sponsor for another organization. ECCBD receives cash and 
other sources of income and makes payments on behalf of the organization. These 
transactions are not considered revenue or expenses of ECCBD. There is a corresponding 
liability that equals the residual cash within accounts payable and accrued expenses. 



























https://theeastcut.org/





















