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SIP Rehousing: Commitments and Resources

• Exits to stability, not street

• 100% of SIP guests participate in 
Problem Solving Screening

• Coordinated Entry is the pathway 
to equity

• The SIP hotels have been an 
effective but expensive temporary 
solution which has successfully 
saved lives for COVID vulnerable 
individuals

Commitments Resources

• Approved HSH FY20-22 Budget

• Pending - additional funding 
from FEMA, State, Federal and 
other local measures

• Funds Appropriated but Pending 
Spending Plan - Our City Our 
Home (Prop C): Voter supported 
tax 



Emergency Response: Prop C Funding

Rehousing for SIP Hotels

• Immediate Expansion of Housing 

Resources
• Acquire and lease new units of 

Permanent Supportive Housing (PSH)

• Expand and sustain Flexible Housing 

Subsidy Pool

• Launch Rapid Rehousing for Adults 

to offer 12 month and 24-month 

subsidies

• Expand Problem Solving and Prevention

• Wind down SIP Hotels
• Wind down SIP Hotels through the 

four-phased rehousing process in 

FY20-21

Expanded Capacity for Shelter System 

(separate from SIP Rehousing)

• Maintain and Expand Sheltering 

Capacity
• Maintain RV site, Safe Sleep and 200-

bed emergency shelter through end 

of FY2020-21and continue RV site 

and limited Safe Sleep sites

• Continue shelter expansion projects 

(Bayview and TAY Navigation 

Centers)



Prop C Funding Timeline

• November 9, 2020: Gaps and Emergency Response Need to OCOH 

Advisory Committee

• November 10, 2020: SIP Rehousing Hearing at Committee of the 

Whole

• November 2020: Presenting proposed spending plan to OCOH 

Committee

• December 2020: Present proposed spending plan to Budget and 

Finance Committee 

• December – January: Stakeholder feedback process 


