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Mayor Gavin Newsom
Phitlip A, Ginsburg, Genaral Manager

November 24, 2009 o ) Ve

Honorable John Avalos

Chair, Budget and Finance Committee .
Board of Supervisors @
City Hall ¢
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, California 94102

, “~
Dear Supervisor Avalos,

I am writing to request the release of $18,280,000 in 2008 Clean and Safe Neighborhood Park Bond
funds placed on reserve by the Board of Supervisors' Budget and Finance Committee in October 2008
[Ordinance 231-08]. These funds include $4,080,000 in design and construction funding for the
Recreation and Park Department’s trail reconstruction and restroom replacement programs, and
$14,200,000 in construction funding for the Chinese Recreation Center renovation project.

At the time of appropriation, the Board directed that $14,200,000 for the Chinese Recreation Center be
held in reserve until the project was ready for construction. I am happy to report that the project design
is complete and we plan to issue a request for construction bids in January. Therefore, we request that
the funds held in reserve for construction be release.

it was also the Board’s direction that funds for the design and construction phases for four of the
citywide bond programs be held pending the development of an expenditure plan for each program.
The Department has completed the programming and planning phase for the restroom replacement
program and trail reconstruction program and is prepared to subimit expenditure plans for Board
review. We are therefore requesting release of $790,000 for trail reconstruction and $3,290,000 for
restroom reconstruction. The release of funds held in reserve for the community opportunity program
and the park forestry program will be requested at a later date.

If you have any questions, please contact Rhoda Parhams, the Recreation and Park Department's Capital
Division Manager, at (415) 581-2544.

Since

-
Philip A.

insburg

cc: Ms. Gail Johnson, Clerk of the Budget and Finance Committee

MclLaren Lodge, Golden Gate Park | 501 Stanyan Street ] San Francisco, CA 94117 | PH: 415.831.2700 § FAX: 415.831.2096 | www.parks.sfgav.org
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

Item # 1 Department(s):
File 09-1379 Recreation and Parks Department

Legislative Objective

e The Recreation and Park Department (RPD) is requesting the release of $18,280,000 from
the proceeds of the 1% sale of 2008 Clean and Safe Neighborhood Park Bonds that were
previously placed on reserve by the Board of Supervisors, in order to fund (a) $14,200,000 in
construction costs for the Chinese Recreation Center renovation project, (b) $3,290,000 in
planning, design and/or construction costs for restroom replacement or renovation at various
RPD locations, and (¢} $790,000 in planning, design and/or construction costs for trail
reconstruction.

Fiscal Impacts

o Out of the $21,173,785 in total estimated costs for the Chinese Recreation Centet, the
requested $14,200,000 will partially cover the construction costs for the Chinese Recreation
Center including demolition of the existing 22,212 square foot recreation center, construction
of a new 21,990 square foot multi-use recreation center, and renovation of the existing
playground and outdoor recreational spaces. Out of the $7,160,280 in total estimated costs
for the planning, design and/or construction costs for the 19 restroom replacement or
renovation projects, the requested $3,290,000 will partially cover the costs for 19 restroom
replacement or renovation projects. Out of the $2,300,000 in estimated costs for the planning,
design and/or construction costs for the six trail reconstruction projects, the requested
$790,000 will partially cover the costs for six trail reconstruction projects.

e The balance of $6,973,785 for planning, design and a portion of construction costs for the
Chinese Recreation Center was funded with Open Space Funds, 2004 and 2006 Lease
Revenue Bonds and 2000 Neighborhood Improvement Bonds. - :

o The balance of $3,870,280 for planning, design and/or construction costs for 19 restroom
replacements or renovations include $710,000 from proceeds of the 1* Clean and Safe
Neighborhood Park Bond sale and will include $3,160,280 from proceeds of the 2™ and 3™
Clean and Safe Neighborhood Park Bond sales anticipated to occur in March of 2010 and
January of 2011, respectively.

e The balance of $1,510,000 for six trail reconstructions include $210,000 from proceeds of the
1% Clean and Safe Neighborhood Park Bond sale and will include $1,300,000 from proceeds
of the 2™ and 3" Clean and Safe Neighborhood Park Bond sales. _

Key Point

o If approved, $14,200,000 in reserved funds would be released to allow RPD to construct a
new Chinese Recreation Center. However, the RPD may not require the entire reserved
amount of $14,200,000 given that (a) RPD has not yet received the construction bids for a
new Chinese Recreation Center, and (b) there is a current significantly improved bid climate

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FiLE 09-1379
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

“for construction contracts, which may result in reduced construction costs.

Recommendations

o Approve the requested $4,080,000 release of reserved funds, which includes $3,290,000 for
various restroom replacement or renovation projects, and $790,000 for trail reconstruction
projects.

e Place the requested $14,200,000 of the reserved 2008 Clean and Safe Neighborhood Park
Bond proceeds for the construction of a new Chinese Recreation Center on Controller’s
Reserve pending determination of the construction award amount.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
Fr.e 09-1379

2




BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

BACKGROUND/MANDATE STATEMENT

Background and Legal Requirements:

In February of 2008, San Francisco voters approved Proposition A, a $185,000,000 General
Obligation Bond, known as the 2008 Clean and Safe Neighborhood Parks Bond, which included
$151,315,000 for the Recreation and Parks Department (RPD), $33,500,000 for the Port and
$185,000 for the Citizen’s Oversight Audit Fund, as shown in Table 1 below.

Table 1: 2008 Clean and Safe Neighborhood Parks Bond Program
RECREATION AND PARKS DEPARTMENT
Major Capital Renovations
Capital renovation of 12 neighborhood parks and recreation centers’ $115,115,060
Subtotal $115,115,000

Citywide Programs

Restroom Replacement and Renovation F‘mgr&tm2 $11,400,000*
Athletic and muiti-use field repairs and reconstruction® 8,500,000
Park Forestry Needs Program® 4,000,000
Park Trail Reconstruction Program® 5,000,000*
Community Opportunity Grants Program® 5,000,000

Subtotal $33,900,000

Bond lssuance Cost
Bond Issuance Cost’ $2,300,000
Subtotal $2,300,000
Recreation and Parks Department Total  $151,315,000

PORT - Waterfront Parks Program and Bond Issuance Cost® $33,500,000
Citizens' General Obligation Bond Oversight Commitiee Audit® $185,000
Total | $185,000,000

Source: RPD
* The budgeted amounts fisted are more than the release of reserve request (see Fiscal Impact section for details)

! The capital renovations at 12 neighborhood parks or recreation centers includes (a) making parks and recreation
centers earthquake safe, (b) improving the parks’ and recreation centers’ physical condition, and (c) increasing the
parks’ and recreation centers’ recreational use. The 12 neighborhood parks or recreation centers include the Chingse
Recreation Center, Mission Playground, Palega Recreation Center, Cayuga Playground, McCoppin Square, Sunset
Playground, Fulton Playground, Mission Dolores Park, Cabrillo Playground, Glen Canyon Park, Lafayette Park, and
Raymond Kimbell Playground.

2 Under the Restroom Replacement and Renovation Program, the RPD will replace or renovate restroom building
structures on various RPD properties.

3 The RPD has a public/private partnership with the City Fields Foundation, a philanthropic foundation, which
allows the RPD to renovate athletic and multi-use fields. The $8.5 million in 2008 Clean and Safe Neighborhood
Parks Bond monies would expand this partnership and repair and reconstruct more athletic and multi-use fields.

4 Under the Park Forestry Needs Program, the RPD will conduct health and condition assessments of approximately
100,000 trees in City parks and open spaces, make recommendations to the RPD Commission and plant new trees.

5 Under the Park Trail Reconstruction Program, RPD will restore trails and improve amenities located near trails.

¢ Under the Community Opportunity Grants Program, residents, neighborhood groups and park advocates can
initiate park repairs and improvements by matching soeall public grants with other private gifts and grants.

7 Bonds service costs associated with selling the bonds as determined by the Office of Public Finance.

% The Port’s $33,500,000 will fund Bond Issuance Cost and the Waterfront Parks Program, which includes (a}
constructing the Pier 43 Bay Trail Link, (b) conducting the Blue Greenway Planning and Design Standards, and (c)
rebuilding the Bayfront Edge (waterfront access point) south of Pier 54.

% The Citizens” General Obligation Bond Oversight Committee reviews, audits, and reports on the expenditure of
bond proceeds, in accordance with Proposition A provisions.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FILE 09-1379
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

Department’s Response (o Requirements.

The 1™ bond sale of $42,520,000 was conducted in August of 2008, which as shown in Table 2
below, included (a) $25,071,537 for planning, design and/or construction of seven of RPD’s 12
capital projects, (b) $13,385,965 toward RPD’s Citywide Programs, (d) $385,551 for RPD bond

issuance costs and (d) $3,676,947 for the Port.

Table 2: 1% Bond Sale Budget
RECREATION AND PARKS DEPARTMENT
Major Capital Renovations
Chinese Recreation Center $14,200,000
Mission Playground 1,342,800
Palega Playground 3,719,800
Cayuga Playground 1,301,900
McCoppin Square 1,043,100
Sunset Playground 2,290,600
Fulton Playground 800,600
Contingency Fund 372,737
Subtotal $25,071,837
Citywide Programs
Restroom Replacement and Renovation Program $4,000,000
Athletic and multi-use fields repairs and
reconstruction R 4,385,965
Park Forestry Needs Program 2,000,000
Park Trail Reconstruction 1,000,000
Community Opportunity Grants Program 2,000,000
Subtotal $13,385,965
Bond Cost
Bond Cost $385,551
Subtotal $385,651
Recreation and Parks Department Total $38,843,053
PORT
Port Profects
Waterfront Parks Program $3,644,438
Subtotal $3,644,438
Bond Cost
Bond Cost $32,509
Subtotal $32,509
Port Total $3,676,947
1° Bond Total | $42,520,000
Source: RPD

On October 30, 2008, the Board of Supervisors appropriated the $42,520,000 (File No. 08-1196),
but placed $22,163,200 of the $42,520,000 on reserve (see Table 3 below), including the subject
request of $18,280,000 pending submission of final expenditure plans to the Board of
Supervisors Budget and Finance Committee.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FILE 09-1379

4



BUDGET AND FINANCE COMMITTEE MEETING

JANUARY 13,2010

Table 3: 1° Bond Sale Reserves
Recreation and Parks Department '
Major Capital Renovations
Chinese Recreation Center $14,200,000
Contingency Fund 372,737
Subtotal $14,572,737
Citywide Programs
Restroom Repair and Replacement Program $3,200,000
Park Forestry Needs Program 1,690,000
Park Trail Reconsiruction 780,000
Community Opportunity Grants Program 1,680,000
Subtotal $7,460,000
Recreation and Parks Department Reserves Total $22,032,737
Port
Waterfront Parks Program E $130,463
Port Reserves Total $130,463
1% Bond Total | $22,163,200
Source: RPD
DETAILS OF PROPOSED LEGISLATION
Description

The RPD is requesting the subject release of $18,280,000 from the 1* 2008 Clean and Safe
Neighborhood Park Bond sale proceeds that were previously placed on reserve by the Board of
Supervisors, in order to fund (2) $14,200,000 of construction costs for the Chinese Recreation
Center, (b) $3,290,000 of planning, design and/or construction costs for various restroom
replacements or renovations, and (c) $790,000 of planning, design and/or construction costs for
trail reconstruction projects.

Chinese Recreation Center: The requested $14,200,000 is to partially fund the construction of a
new Chinese Recreation Center'®, which includes (a) demolishing the existing recreation center,
(b) constructing a new 21,990 square foot multi-use recreation center, for a gymnasium,
auditorium, multipurpose spaces and other support spaces, and (c) renovating the existing
playground and outdoor recreational spaces. The construction work would be contracted out (see
Fiscal Impact section below).

Restroom Replacement or Renovation Program: The requested $3,290,000 is to partially fund the
planning, design and/or construction to renovate or replace 19 restrooms, as listed in Attachment
I, provided by Ms. Julie Lee, Principal Administrative Analyst for RPD, which was approved by
the Recreation and Parks Commission on September 3, 2009. According to Mr. Marvin Yee,
Landscape Architect of RPD, (a) restroom renovations include refurbishing and building code

10 According to Ms. Julie Lee, Principal Administrative Analyst for RPD, $6,973,785 of planning, design, project
management, feasibility report and a portion of construction costs for the Chinese Recreation Center were funded
with Open Space Funds, 2004 and 2006 Lease Revenue Bonds and 2000 Neighborhood Improvement Bonds. As
previously stated, the total estimated cost for the Chinese Recreation Center project is $21,173,785.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FILE 09-1379
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

upgrades of existing restroom buildings and (b) restroom replacements include demolishing
existing restrooms buildings and replacing them with new restroom buildings.

Trail Reconstruction Program: The requested $790,000 is to partially fund the planning, design
and/or reconstruction of six trails, as listed in Attachment II, provided by Ms. Lee, which was
approved by the Recreation and Parks Commission on June 4, 2009. Trail reconstructions
include (a) widening trails, (b) realigning and re-grading frails, (c) establishing and designating
clear trail paths, (d) improving trail visibility, (e) repairing pavement, (f) installing or repairing
safety fencing, walls, guard rails, steps, signage and/or related amenities, (g) stabilizing slopes,
(h) improving drainage, (i) repairing landslide, (j) creating new connections to other trails or
other RPD properties, (k) restoring habitats near trails or creeks, (I) improving and beautifying
trail entrances for access and safety, (m) addressing erosion, (n) stabilizing soil, (0) removing or
hiding exposed tree roots, and/or (p) installing vegetation.

According to Ms. Lee, the planning and design work for both the Restroom Replacement or
Renovation Program and the Trail Reconstruction Program would be conducted by existing RPD
and Department of Public Works (DPW) staff, Ms. Lee also advises that the construction would
either be conducted by existing RPD staff, existing DPW staff or contracted out to private firms
by DPW, which would be subject to the City’s competitive bidding procedures.

FISCAL IMPACTS

2008 Clean and Safe Neighborhood Parks Bond Sale

In order to fund the 2008 Clean and Safe Neighborhood Parks Bond program totaling
$185,000,000 as shown in Table 1 above, RPD and the Port will conduct three bond sales. The
1* bond sale of $42,520,000 (see Attachment III) occurred in August of 2008. As shown in
Attachment II1, provided by Ms. Lee, the 2% bond sale of $60,770,400 and 3™ bond sale of
$81,709,600 is anticipated to occur in March of 2010 and January of 2011, respectively.

Chinese Recreation Center

Attachment IV shows that the total estimated cost of $21,173,785 to design, plan and construct
of the Chinese Recreation Center. The 1% bond sale provided $14,200,000 (subject of this request
for the release of the reserved funds) and the remaining $6,973,785 is paid through other funds
(see footnote 10 above).

The requested release of the $14,200,000 was placed on reserve by the Board of Supervisors.
According to Ms. Mary Hobson, Project Manager of the RPD, the RPD finalized the design of
the Chinese Recreation Center in December of 2009. Ms. Hobson advises that the RPD plans to
post the Request for Bids notice for construction in February of 2010. Bids will be due in March
of 2010 and RPD anticipates awarding the construction contract to the lowest qualified bidder in
April of 2010. According to Ms. Hobson, construction is anticipated to begin in late April or
early May of 2010 and projected to be completed in January of 2012.

Restroom Replacement or Renovation Program: Attachment I shows that the total estimated cost
to fully renovate or replace 19 restrooms is $7,160,280. The 1% bond sale provided $4,000,000 to

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FiLE 09-1379
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BUDGET AND FINANCE COMMITTES MEETING JANUARY 13,2010

partially fund the replacement or renovation of these 19 restrooms. From this first bond sale, to
date, the RPD has received $710,000 for such restroom renovations, when the Board of
Supervisors appropriated $42,520,000 on October 30, 2008. The subject requested release of the
remaining $3,290,000 balance ($4,000,000 less $710,000) would be used to complete the 19
restroom renovation and replacement projects, listed in Attachment I.

Since the 1% bond sale provided $4,000,000, the RPD will use $3,160,280 from the future 2" and
3™ Bond sale proceeds to fully fund the remaining costs of renovating and replacing all 19
restrooms.

As shown in Attachment III, the RPD will receive a total of $11,400,000 for the Restroom
Replacement or Renovation Program, which includes the $7,160,280 (Attachment I) to fully
renovate or reconstruct 19 restrooms and also, $4,239,720 to fully renovate or reconstruct other
restrooms within the RPD properties. According to Ms. Lee, the RPD will identify the other
restrooms at a later time, which will be detailed during the appropriation of the 2* and 3™ bond
sale proceeds and which would be subject to future Board of Supervisors approval.

Trail Reconstruction Program: As stated above, the subject requested release of $790,000 would
be used to partially fund the planning, design and/or reconstruction of six trails. The 1% bond sale
provided $1,000,000 for the reconstruction of six trails. According to Ms. Lee, out of the
$1,000,000, the RPD received $210,000 when the Board of Supervisors appropriated
$42,520,000 on October 30, 2008.

Attachment II shows that the total estimated cost to fully reconstruct six trails is $2,300,000.
Since the 1% bond sale provided $1,000,000, the RPD will use $1,300,000 from the future 2™ and
3" Bond sale proceeds to fully fund the remaining costs of reconstructing the six trails.

Also shown in Attachment III, RPD will receive a total of $5,000,000 for the Trail
Reconstruction Program, which includes $2,300,000 to fully reconstruct six trails and also
$2,700,000 to fully reconstruct other trails in RPD properties. According to Ms. Lee, the RPD
will identify the other trails at a later time, which will be detailed during the appropriation of the
2 and 3 bond sale proceeds and which would be subject to futare Board of Supervisors
approval.

FISCAL CONSIDERATION o

Given that (a) the Board of Supervisors has fiduciary responsibility of City expenditures, (b)
RPD has not yet received the construction bids for a new Chinese Recreation Center, and (c)
there is a current significantly improved bid climate for construction contracts, which may result
in reduced construction costs, the Budget Analyst recommends that the requested $14,200,000 of
reserved 2008 Clean and Safe Neighborhood Park Bond proceeds be placed on Controller’s
Reserve pending determination of the construction award amount.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
FILE 09-1379
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BUDGET AND FINANCE COMMITTEE MEETING JANUARY 13,2010

RECOMMEN DATIONS

1. Approve the requested $4,080,000 release of reserved funds, which includes $3 290,000 for
various restroom replacements or renovations, and $790,000 for trail reconstruction projects.

2. As discussed above under Fiscal Consideration, place the requested $14,200,000 of the
reserved 2008 Clean and Safe Neighborhood Park Bond proceeds for the construction of a
new Chinese Recreation Center on Controller’s Reserve pending determination of the
construction award afnount.

SAN FRANCISCO BOARD OF SUPERVISORS . BUDGET AND LEGISLATIVE ANALYST
FILE 09-1379
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RESTROOMS PROGRAM - 3028V
Expenditure Pian - 15t Bond Sale
December 16, 2009

Attachment T
Page 1 of 4

T:A2008 Clean & Safe Bond\ ST BS REL RES RESTROOM+TRAILS 12.31.08, RR §P DTE’SI 1/5/2010

2 ESTIMATED FUTURE BOND
. PROJECT SALE -
T ___ SiTES 1ST BOND SALE SCOPE BUDGET |1ST BOND SALE| 2ND3RD
7 |Bayview Playground [Planning, Design, Construcion | $ 100,000 [ $ 100,000 | -
2 {Marina Green East Pianning, Design, Construction $ 3000008 300,000 % -
7 [McLaren Park {Yosemite Marsh) |Planning, Design, Construstion $ 250,000:% 250,000 % -
1 {Michelangetio Planning, Design, Construction $ 1000008 100000 | $ -
2 [Portsmauth Square (renovation}  {Planning, Design, Construction $  34000|% 340001 % -
2 {Marina Green West Planning, Design, Construction $ 450,000 | % 450,0001{ $ -
1 IMountain Lake Park Planning, Design, Construction § 450000 % 450,000 [ & -
2 [Portsmouth Square (replacement) | Planning, Dasign, Construction $ 300000;% 30000018 -
5 |States Street Planning, Design, Construction | § 450,000 | § 450,000 { $ -
5 |Buena Vista Park JPIanning, Design, Constr (Partial) | $ 478,400 | § 1784001 § 300,000
9 il.ower Great Highway at Judah StaPlanning, Design. Constr Support | § 675,000 { § 150,000 | & 825,000
9 [Lower Great Highway at Taraval §Planning, Design. Constr Support | § 675,000 | § 150,000 | & 525000
5 |Balboa Park East Planning, Design, Construction $§ 35000018 350,000 | $ -
7 |Hilitop Park Planning, Dasign, Construction $ 27500008 275000 | § -
1 |Lincoin Park Planning, Design, Construction $ 200000(% 20000018 -
8 |Carf Larsen Park Planning, Design $ 450,000, % 36,900 | 8 413,160
1 [Dupont Tennis Courts Planning, Design $ 45000018 36,900 | § 413,100
& |Noe Valley Courts Planning, Design $ 45000018 36,9001} % 413,100
8 |Parkside Square Planning, Design $ 45000018 368001 % 413,100
Bond Issuance § 1050008 35000 8 70,000
Project Management $ 165788018 80,0003 87,880
il e Farand sTotdl o 16028015 - 4,000,000 »3338@;2,8«9;1
lﬁazv[ew Playground PROJ BUDGET |
Plarmning Phase $1,000
Design $7,200 *$4,000,000 includes $3,290,000
Construction Support Soft Costs $16,800 on reserve and $710,000 in
Total Soft Costs $25,000 previously received funds.
Construction Confract $68,182
Construction Confingency {10%) $6,818
Total Construction Costs (ICC) $75,000
Total Project Budget (TPB) $100,000
[arina Green East PROJ BUDGET
Planning Phase $3,000
Design 521,600
Construction Supporst Soft Costs $50,400
Total Soft Costs $75,000
Consfrugtion Confract $204,545
Construction Contingency (10%) $20,455!
Total Construction Costs (TCC) $225,000
Total Project Budget (TPB) $300,000
[MEcLaren Park {Yosemite Marsh) PROJ BUDGET
e T T —=
Planning Phase $2,500
Design $18.000
Construction Support Soft Costs $42,000
Total Soft Costs $62,500
Construction Contract - $170,454
Construction Contingency (10%) $17,048
Total Construction Costs (TCC} $187,500
Total Project Budget (TPB) $250,000}
[fAicheiangelo PROJ BUDGET |
Planning Phase $1.000
Design $7,200
Construction Support Soft Costs $18,800
Total Soft Costs $25,000
Construction Confract $68,182
Construction Contingency (10%) $6,318
Total Construction Costs (TCC) $75,000
Total Project Budget {TPB) $100,000



RESTROOMS PROGRAM - 3028V
Expenditure Plan - 15t Bond Sale
December 16, 2008

Portsmouth Square (renovation) PROJ BUDGET |
Planning Phase $340
Design $2,448
Construction Support Soft Costs $5,712

Total Soff Costs $8,500
Construction Contract $23,182
Construction Contingency {10%) $2,318
Total Construction Costs (TCC) $25,500

Tofal Project Budget {TPB) $34,000%
[farina Groen West PROJ BUDGET
Planning Phase $4,500
Design $32,400
Construction Support Soft Costs $75,600,

Total Soft Costs $112,500
Construction Contract $308,818
Construction Contingency {10%}) $30,683
Total Construction Costs {TCC) §337,500

Total Project Budget (TPB) $450,0080] .

[Wountain Lake Fark

PROJ BUDGET |

Planning Phase $4,500
Design $32,400
Consfruction Support Soft Cosis $75,600,
Total Soff Costs $112,500
Construction Contract $306,818
Construction Contingency (10%) $30,683
Total Construction Casts (TCC) $337,500
‘Total Project Budget {TPB) $450,000]

[Porismouth Square (replacement

Planning Phase

Design

Construction Support Soft Costs
Total Soft Cosis

Construction Contract

Construction Contingency (10%)

Total Construction Costs (TCC)

PROJ BUDGET

Total Project Budget (TPB)

[States Street PROJ BUDGET
—_—
Planning Phase $4,5001
Design $32,400
Gonstruction Support Soft Costs $75,600
Total Soft Costs $112,500;
Construction Contract $306,818
Construction Contingehey (10%) $30,683
Total Construction Costs (TCC) $337,500
Total Project Budget (TPB) $450,000}
[Buena Vista Park PROJ BUDGET
Planning Phase $4,764
Design $34,445
Construction Support Soft Costs $80,371
Total Soft Costs $119,600
Construction Contract $326,181
Construction Contingensy (10%) $32,619
Total Construction Costs (TCGC) $358,800f
Total Project Budget (TPB) $478,400]
Lower Great Highway af Judah Sireet PROJ BUDGET

Planning Phase $6,750
Design $48,600
Construction Support Soft Costs $113,400

Total Soff Costs $168,750
Construction Confract $460,226
Construction Confingency (10%) §46,024
Total Construction Costs (TCC) $506,250

Total Project Budget (TPB)

$675,000}

TAZO0B Clean & Safe Bond\1ST BS REL RES RESTROOM+TRAILS 12.31.00, RR 8P QTE, 152010
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RESTROOMS PROGRAN - 3028V
Expenciture Plan - 1st Bond Sale
Degcember 16, 2009

Attachment I
Page 3 of 4

[Lower Great Highway at Taraval Straet

Planning Phase

PROJ BUDGEY §
8,750
$438,600

Design
Construction Support Soft Costs $113,400
Total Soft Costs $168,750
Construclion Contract 5460,2261
Construction Contingency (10%) $46,024
Total Construction Costs (TCC) $506,250
Total Project Budgot (TPB) $675,000
[Baibea Park East PROJ BUDGET |
Planning Phase $3,600
Design $25,200
Construction Support Soft Costs $58,800
Total Soft Costs $87,500
Caonstruction Confract $238,636
Construction Contingency (10%) $23,864
Total Construction Costs (TCC) $262,500
Total Project Budget (TPB) $350,000]
Iy_j§39p Park PROJ BUDGET
Blanning Phase $2,750
Dasign $19,800
Construction Support Soft Costs §46,200
Total Soft Costs $68,750
Construction Contract $187,500
Construction Contingency (10%) $18,750
Total Construction Costs (TCC) $208,250,
Total Project Budget {TPB) $275,000]
[Cincoin Park PROJ BUDGET
Pianning Phase $2,000
Design $14,400
Construgction Support Soft Costs $33,600
Total Soft Cosls $50,000
Construction Contract $136,363
Construction Contingency (10%) $13,637
Tofal Construction Costs (TCC) $150,000
Total Project Budget (TPB) $200,000}
[Cari Larsen Park PROJ BUDGET
Planning Phase $4,500
Design $32,400
Construction Support Soft Costs $75,600
Total Soft Costs $112,500
Construction Contract $306,818]
Construction Contingency {10%) $30,683
Total Construction Costs (TCC) $337,500
Total Project Budgat (TPB)  $450,000]
[Dupont Tennis Gourts PROJ BUDGET]
Planning Phase $4,500
Design $32,400
Construction Support Soft Costs $75,600
Total Soff Cosis $112,500}
Construction Contract $306,818
Construction Contingency (10%) $30,683
Total Construction Costs (TCC) $337,500]
Total Project Budget (TPB} $450,000]
fNoe Valisy Courts PROJ BUDGET
Planning Phase $4,500
Design $32,400
Construction Support Soft Costs $75,600
Total Soft Costs $112,500
Construction Contract $306,818
Construction Contingency {10%) $30,683
Total Construction Costs (TCC) $337,500
Tofai Project Budget (TPB) $450,000¢

T:A2608 Clean & Safe Bond\tST BS REL RES RESTROOM+TRAILS 12.31.09, RR 8P i)iTi., 1S2010
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Parkside Square : PROJ BUDGET ]
Planning Phase $4,500
Design $32,400
Construction Support Soft Costs $75,600

Total Soft Costs $112,500
Construction Confract $306,818
Construction Confingency (10%)} $30,683
Tofal Construction Costs (TCC) $337,500

Total Projoct Budget {TPB) . $450,000]
RECAP OF PHASE COST PROJ BUDGET
Planning Phase $68,874
Design $405,893
Construction Support Soft Costs : $1,167,083
Construction Contract $4,605,944
Construction Contitgency (10%) $460,608
Other-Bond Iss +PM S $272,880
Totai Profect Budget {TPB) $7,160,280

TA2608 Clean & Safe Bondi15T BS REL RES RESTROCOM+TRAILS 12.31.09, RR 8P DT%,SISIZOW



TRAILS PROGRAM -~ 3032V
Expendiiure Plan - 1st Bond Sale
Dacember 16, 2008

Attachment II

Tofal Construction Costs (TCCJ $450,000
Total Project Budget (TPB) $600,000]

742008 Cloan & HSate BondViST BS REL RES RESTROOM+TRAILS 12.31.08, PT SP DTL, 1/5/2010

i3

? ESTIMATED
3 PROJECT
T SITES 15T BOND SALE SCOPE BUDGET 18T BON%SALE
Program Planning $ 50,000 § 50,000
1 GGP - Oak Weodlands Planning, Design & Construction  $ 300,000 § 300,000
7 Grandview Planning, Design & Construction  § 300,000 § 300,000
8 Billy Goat Hilt Planning, Design & Construction § 50,000 § 50,600
8 Corona Heighls Pianning, Design & Construction  $ 100,000 § 100,000
8 Gien Canyon Planning & Design $ 900,000 % 420,000 $780,000
718 Twin Peaks Planning & Design 3 600,000 % 80,000 $520,000}
GRAND TOTAL $ 2,200000 $ 1,000,000 $1,300,000}
[GGE - OAK WOODLANDS PROJ BUBGET |
Planning Phase $3,000
Design $21.600 3 s
Constructicn Support Soft Casts $50,400 $1,000,000 includes $790,000 on
Total Soft Costs $75,000 reserve and $21 i i
Construction Contract $204,545 . $ 0 ! 000 in prenously
Construction Contingency (10%} $20,455 received funds.
Total Construction Costs (TCC) $225,000
Total Project Budget (TPB) $300,000
GRANDVIEW PROJ BUDGEY
Planning Phase $3,000
Design $21,600
Canstructlon Support Soft Costs $50,400
Total Soft Costs $75,000
Construction Contract $204,545
Construction Contingsnoy (10%) $20,455
Total Construgtion Costs (TCC) $225,000
Total Project Budget {TPB) i 300,000!
BH.LY GOAT HILE PROJ BUDGET
Planning Phase $1,500
Dasign $7,700
Construction Suppor! Soft Costs 33,300'
Tofal Soft Costs $12,500
Construction Contract $34,100
Construction Contingancy (10%) $3,400
Total Construction Costs (TCC} $37,5001
Totai Project Budget (TPB) $50,000
CORONA HEIGHTS PROJ BUDGET |
PR
Planning Phase $3,600
Design $15,400
Construction Support Soft Costs $6,600
Total Soft Cosis $25,000
Censtruction Contract $68,200
Construction Contingency {10%) $86,800
Total Construction Costs (TCC) $75,000
__Total Project Budget (TPB) $100,000]
GLEN CANYON PROJ BURGET §
Planning Phase 310,000
Design $110,000
Construetion Support Soft Costs $105,000
Total Soft Costs $225,000
Construction Contract $613,636
Construction Contingency {10%) $61,364
Total Construction Costs (TCC} $675,000
Total Project Budget (TPB) $900,0001
[TWIN PEAKS PROJ BUDGET
T s
Planning Phase $7,500
. Design $72,500
Construction Support Soft Costs $70,000
Total Soft Costs $150,000
Construction Contract $409,100
Construction Contingency {10%) $40,900



Attachment ITI

2008 CLEAN SAFE NEIGHBORHOOD PARK BOND SALE PLAN

. BUDGET 2008 CLEAN & SAFE BOND TOTAL "0
PER FORMA Notp 1 l CURRENT Tt SALE-AUG08 I 2ud SALE-MAR-10 , Srd SALE-JAN.11 C&SBOND
‘Waterfront Parks Program
Pier 43 Bay Trail Link 7,842,860 7,842,800 1,315,875 6,334,125 27,800 7,671,800
Brannen Streef Wharf Park 20,544,030 20,269,030 ~ - 2,941,050 2,941,050
Blue Greenway Improvements 21,677,525 19,662,125 1,531,083 2,518,937 15,612,125 19,662,125
Blue Greenway Design Standards 980,350 1,983,250 220,600 1,763,250 M I,983,2§0
CEQA Review & Permitting - 577,500 577,500 - - 577,500
WP Bond Issuance Costs "2 658,.;275 658,275 32,509 94,886 e 509,394 636,788
Controller's Audit Services ™4 21,487 Mol - 21,487
TOTAL PORT PROGRAM 51,102,980 50,992,980 3,676,947 10,732,685 . 19,090,369 33,506,000
Neighhbofhuad Parks Progrem -
Chinese Recreation Center 21,700,000 21,173,785 14,200,000 - “ 14,200,000
Mission Playground 7,500,000 7,500,000 1,342,800 6,157,200 - 7,500,000
Palegz Playground Renovation 21,200,000 21,200,000 3,719,800 - 17,480,200 21,200,000
Cayuga Playground Renovation 7,300,000 7,300,000 1,301,900 5,998,100 - 7,308,000
MeCoppin Square Renovation 5,300,000 5,300,000 1,043,100 4,256,980 - 5,300,000
Sunset Playground Renovation 13,760,000 13,700,000 2,290,600 11,409,400 " 13,700,060
Fulton Playground Renovation 4,260,000 4,200,000 800,600 500,600 2,899,400 4,200,000
Mission Dolores Park Renovation 11,700,660 11,700,000 - 2,418 400 9,281,600 11,700,000
Mission Delores Playground 1,560,000 1,500,000 1,500,600 1,508,000
Cabriflo Playground Repovation 4,500,000 4,500,000 - 814,500 3,685,500 4,500,000
Glen Canyon Park Renovation 5,800,060 5,800,000 - 1,191,500 4,603,500 5,800,000
Lafayctte Park Renovation 10,200,600 10,200,000 - 1,950,400 8,249,600 16,200,000
Raymond Kimbell Playground 3,300,600 3,300,060 “ 658,700 2,641,300 3,300,000
NP Contingency Fund 4,715,000 4,715,000 372,737 2115918 2,226,345 4,715,000
NP Bond Issuance Cogts Y2 2,300,000 2,300,600 223,632 348,313 Mote? 1,055,655 1,627,600
Special Programs
Restroom Renovation Program 11,400,000 13,400,000 4,000,000 2,150,000 5,250,000 11,460,000
Park Playficlds Program 8,500,000 8,500,000 4,385,965 ) ' 4,114,035 8,500,000
Park Forestry Program 4,600,000 4,000,000 2,000,000 1,200,000 800,000 4,000,000
Park Treit Program 5,000,000 5,000,000 1,006,000 3,000,000 ' 1,000,000 5,000,000
Community Opportanity Fund 5,000,000 5,000,600 2,606,000 - 3,000,000 5,000,000
SP Bond Issuance Costs 72 - 672,400 119,460 93,525 Noed 359421 572,346
Controller's Audit Services ™4 100,054 Nowd 100,054
CGOBOC Audit 185,000 185,000 42,520 60,770 81,719 185,000
TOTAL REC PARK PROGRAM 159,000,600 159,146,185 38,843,053 50,037,715 62,619,231 151,500,000
;gm;ogggiﬁﬁn & SAFE NP 210,102,980 210,139,165 42,520,000 60,770,400 81,709,600 185,000,000

¥ Per Forma Budges refers to the baseline project budgets prepared for funding purposes and presented in the Proposition A, 2008 Clean & Safe Neighborhood Park Bond
Repeort.

# Per the 2008 Bond Report, each progeam is to be assessed a pro-rated share of Bond Issuance Costs and Controfler's Audit services cost. This is an estimate of those
assessments based on the results of the ist sale issuance costs,

? Estimated based on actuals from the 15t Bond Sale,

4 Added Bond Cost for Controlier's Awdit Services .2%
X:\1.0 Budgets and Scheduies REVISED 122100 COR17I2010
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Chinese Resreation Center Budget

CURRENT BUDGET
$40,163

Construction

Primary Construstion Contract

Construction Contingenty

Hazardous Matanals Abatement
At Enrichmant

[BSH - Cuds Ramps

Projest ¥anngomant
RPD PM

Bugle ARIGH Services

BOA Arch - Pisnnin
BOA Arch - Planning

B0z Mach - Pistifling
BOR fac - Piannng

BO Blsc - Planning

BOE Struet - Pianning

BOE LA - Planning

BOE Gootach

ADA Revisw

EHOA Arch - Dasign

$731,362

BOE Hyd - Des

ign
BCM Constnigtabiiy Review

B8SH - Curb Ramp Lesign

HOA Areh - Construction

BOE Mech ~ Construotion

BOE Elec ~ Gonsinuclion

BOE Struct - Congtructon

BOE LA - Construction

BOE Hyd.- Conatruction

MTA - Traffis Specs

BSH - Curb Ramp CM

Spacial AIEICM

Consullant - AGS (Gaotech Sludy)

Conatttant - URS JV (Cost Est}

Canatitant - SOHAIChaw {Gacteh RW}

Consuitan! - URS/SImon {EEBL
FErpp—y

- Agiun Neigherhaod OS

Consultant - HZM Assessment

Consuitent - GM Gos: EsUSthedular

Consuitant - Congt Roview {EPC/CMW)

BOM-SAR - Env. Review, Sails

BOE - Contract Praparation

Conatruction Mgmt
Censtiuetion Mamt / inspactions

[Malerial Tasting / Spectal Inspection

Adm|n. f Mise,

BOE Contras! Admin (AGS Geatech)

BOE Contragt Admin (LIRS Cost Est

BOE Contrag! Admin {SOHA Geolch)

BOM Contract Admin (EPGICM
Reprodustian (Cif

Reproduction (Eite}

Civic Deslgn Review

HRG, Labor Stand, Wage Monitoring

Requlstory Agancy Approvals

D51 Bultding Permits

D81 Fre-Application Fasa

SFFD Water Flow, Pre-application Review
City Planning inter-Dapt Proj Reviaw
City Planning CEQA Review

RESERVE

MASTER PROJECT (Unallocated)

$2.533,93%

BOS RESERVE

Chlgase Racreation Center Projest Total SZB;?TB;&BSI

Chinese Recreation Center Frasibility Study Cost

Chinese Recreation Center Total

5397316
$24,173,785

Attachment IV

Budget Summary

CONSTRUCTION

12387708 ©

PROJECT CONTROLS (DESIGN, PLANNING,
PROJECT MANAGEMENT)

35,564,429 *4

CONSTRUCTION CONTINGENCY,

$2,933,332

Chingse Reereation Cepter Projest Total 5205778,458
FEASIBILITY STUDY COST 397,316 =

Chinese Recreation Center Total

$21,473,788

* Eslimated Construction costs tolal $15,215,039

** Dasign, planning, project management and feasibilily ¢osts tolal 35,958,748
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