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PREVENTION AND MITIGATION



Exposure 
Investigation

• 0-5, K-12 School and OST, 
IHE

• Work with schools, OMG, 
CI/CT to coordinate and 
investigate positive test 
results.  

• Fulfill metrics and 
reporting requests

Reopening and 
Ongoing 
Operations  - TK-12

• Receive and review school 
reopening applications 
• Reopening plan review
• Facilities plan review
• Site Assessment

• Ongoing monitoring of 
schools
• Complaints 

Community 
Support

• Ensure community 
concerns are included in 
directives and guidance

• Receive and respond to 
community and 
stakeholder questions 
over email and phone

• Organize and run ongoing 
meetings and webinars 
with stakeholder groups

Prevention
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Presenter
Presentation Notes
Schools and childcare hub is the entity at CCC responsible for fostering prevention and mitigation efforts and have three main functions
Investigation of exposures 
Receiving and reviewing school reopening applications and ultimately deciding readiness to open
Providing ongoing support via webinars
SFDPH meets with SFUSD weekly since April



School Directive and Guidance
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SFDPH, CDPH, and CalOSHA Guidance for Schools and School-Based Programs 
require elementary school reopening plans to address the following, which will 
serve as basis for San Francisco reopening:

School-specific
• Daily symptom screenings for students and staff
• Small, stable, cohorting
• Entrance, egress, and movement within the school
• Staff training and family education
• Triggers for switching to distance learning
• School Communication plans

Universal
• Cleaning ,disinfection and ventilation
• Face coverings and other essential protective gear
• Physical distancing
• Healthy hygiene practices
• Symptomatic/Close Contact Testing of students and staff
• Identification and tracing of contacts
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Prevention
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Schools will have to go from this…. ...to this to reduce spread of CV-19 
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School Reopening Process





Prompted by Reopening Assessments – Pre-Approval 

Two Categories of Monitoring

• Repeat relevant components of 
desk and/or onsite reviews until 
issues are addressed

• Tailored desk and onsite reviews
• Repeated site visits following 

reopening (unannounced)
• Unable to reopen until school has 

reached the Adequately 
Approved composite score 
(>80%)

• School is not permitted to reopen 
and must wait 14 days to reapply.

Isolated Concerns

Not Yet Approved composite 
score (<80%), but could show 
improvements

Systemic Issues

(1) Multiple complaints received 
during review process; (2) failing 
scores or major concerns from 
onsite process; and/or (3) history 
of health violations at school

No Confidence

Significant and ongoing COVID 
safety issues remaining after at 
least 3 onsite and/or desk reviews.

01 02 03

There are three categories of ongoing monitoring for schools deemed Not Yet Compliant to 
reopen based on reopening assessment.
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Ongoing Monitoring – After Opening

Two Categories of Monitoring

• Driven by receipt of a 
single complaint

• Initial inspection 
completed by:

• SFDPH
• CERT, or
• Other CCSF staff

• Review and assist with 
education and 
compliance as needed

• Initiated by failure to fully 
resolve identified 
violations

• Identifies each violation, 
identifies remedial 
actions, and specifies 
time limits

• Driven by failure to fully 
comply with NOV

• All in-person instruction 
temporarily banned

• School must submit 
written plan for improved 
compliance with COVID-
19 plan

• Driven by failure to 
comply with a 2nd NOV

• SFDPH revokes 
application

• School must wait 14 days 
to re-apply for a 
application

Initial Inspection Issue a Notice of 
Violation (NOV)

Cessation of In-Person 
Classes

Revoke Application 
Approval

01 02 03 04

Health Officer’s August 29th letter outlines 4 types of ongoing monitoring actions 
that are prompted by complaints.
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