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FILE NO. 200822 RESOLUTION NO.

[Japantown Community Benefit District - Annual Report - FY2018-2019]

Resolution receiving and approving annual report for the Japantown Community
Benefit District for FY2018-2019, submitted as required by the Property and Business
Improvement District Law of 1994 (California Streets and Highways Code,

Sections 36600, et seq.), Section 36650, and the District’s management agreement with

the City, Section 3.4.

WHEREAS, On May 23, 2017, pursuant to the Property and Business Improvement
District Law of 1994 (the “Act”), California Streets and Highways Code, Sections 36600 et
seq., as augmented by Article 15 of the San Francisco Business and Tax Regulations Code,
the Board of Supervisors adopted Resolution No. 198-17, expressing the City’s intention to
establish the Japantown Community Benefit District (the “Japantown CBD”); and

WHEREAS, On July 25, 2017, the Board of Supervisors adopted Resolution
No. 302-17 establishing the Japantown CBD ("Resolution to Establish") for a period of 10
years, commencing FY2017-2018; and

WHEREAS, On December 12, 2017, the Board of Supervisors adopted Resolution
No. 461-17, authorizing an agreement with the owners' association for the
administration/management of the Japantown CBD, and a management agreement (the
“Management Contract”) with the owners' association, the Japantown Community Benefit
District, Inc., was executed accordingly; and

WHEREAS, A copy of the Management Contract is on file with the Clerk of the Board

of Supervisors in File No. 171198; and

Supervisor Preston
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WHEREAS, The Japantown CBD has submitted for the Board’s receipt and approval
the Japantown annual report for FY2018-2019 as required by Section 36650 of the Act and
Section 3.4 of the Management Contract; and

WHEREAS, The Annual Report is on file with the Clerk of the Board of Supervisors in
File No. 200822, and is incorporated herein by reference as though fully set forth; and

WHEREAS, Supporting documents, including, but not limited to, a transmittal letter and
memorandum report from the City's Office of Economic and Workforce Development, dated
June 23, 2020, and documentation from the Japantown CBD for the Annual Report is on file
with the Clerk of the Board of Supervisors in File No. 200822; now, therefore, be it

RESOLVED, That the Board of Supervisors hereby receives and approves the annual

report for the Japantown Community Benefit District for FY2018-20109.

Supervisor Preston
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Working Together and Making a Difference

Dear Community Members,

As one of the 3 remaining Japantowns in the United States, we all have the responsibility of being good
stewards to ensure our communities' future.

When the Japantown Community Benefit District (JCBD) was formed in November of 2017, safety, cleanliness
and economic well-being were top priorities that many of you, our stakeholders, addressed.

In the first fiscal year we partnered with Block by Block and through the hard work of our Community
Ambassadors, the streets of Japantown have continued to see improvements. The beautification of
Japantown goes hand in hand with it's economic health. Locals, as well as visitors from all around the world
come here to experience and taste Japanese culture.

We also received a generous donation by an angel donor to fund the implementation of the Japantown
SafeCity Camera Program. Currently in our final phase of mobilization, we are anticipating having 160
cameras in the network when completed. The SafeCity Camera Program not only allows the JCBD to assist
law enforcement, but it has enabled us to build a better ongoing relationship with the San Francisco Police
Department’s Northern Station.

Through a grant from the Office of Economic Workforce Development (OEWD), the JCBD rolled out the new
JapantownSF brand that has become a strong visual identity for Japantown.

We are most proud of the relationships we continue to build and strengthen, not only within our community,
but with key City departments. Having a unified voice and visibility ensures that Japantown’s concerns are
recognized and addressed.

Moving forward, we will continue to be the resource for our community, especially the small businesses
that make up the unique tapestry of Japantown. Working together we will keep Japantown safe, clean and
thriving for all who live, work and visit our neighborhood.

With deep appreciation,

David Ishida
President JCBD Board of Directors

Grace Horikiri
Executive Director

JapantownSE

Taste & Experience the Culture of Japan

The Mission of the JCBD

Through economic business
development for property
owners and merchants,
beautification of public spaces
for all to enjoy and a safe livable
environment -Japantown will
continue to thrive as a culturally
rich, authentic, and economically
vibrant neighborhood whichwill
continue to serve as the/cultural
heart of the Japanese and
Japanese American communitjes
for generations to come.




Accomplishments in Our First Full Fiscal Year

In November of 2018 the Japantown Community Benefit
Distrtict celebrated its first year of operation. Since its
formation, our Board and Staff have implemented programs
and services vital to Japantown.

Overview

Japantown Community
enefit

Keeping Japantown Safe

L &

Japantown SafeCity Camera Program implementation. Upon
completion Japantown will have approximately 160 cameras in
the network.

Began active participation at SFPD Northern Station’s
Community Police Advisory Board monthly meetings as
representative of Japantown.

Co-hosted API Council’s SFPD Round Table held at the
Japanese Cultural and Community Center of No. California.

- SafeCity Program

Japantown

Introduced the services of SF Safe to our community so we can | Cemmunity Meeting

all build a safer neighborhood. SFPD Northern Station

Tussday, lassary 39, 2019« 7:00pm

et L iy Barrarte Taeamay el et

Keeping Japantown Clean e
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Community Ambassadors provide daily cleaning services (from

7:30am - 4:00pm) on Japantown'’s sidewalks and public open
spaces. Rt

¢)CBD

Homeless and Encampment

Participated in Mayor’s Fix-It Team’s District 5 Community Clean
Up. Included replanting of new trees along Sutter Street and
weed abatement in the Buchanan Mall. " Gaary B e st

Starting April 11

Began discussion with the Chinatown Youth Council to provide

steam cleaning service for Japantown. _J'm. d __JEE d __'sg d
Wt THE i N E
Awarded OEWD grant for Bigbelly Trash Can Pilot Program. e =t S Er




Keeping Japantown Informed

Produced and distributed newsletters, emailed to property owners and
hand delivered to businesses and organizations in Japantown.

Hosted Community Meetings with the Department of Building Inspection
and Office of Small Business to address the Accessible Business Entrance
Program; Recology and SF Public Works to address trash issues and illegal
dumping; SFPD Northern Station to discuss crime and homeless issues.

Launched the www.jtowncbd.org website

Established presence on social media (Facebook, Twitter, Instagram) -
#jtownsfcbd

Represented Japantown at the San Francisco Council of District Merchants
& SFPD's 1st Small Business Security Summit.

Member of the SFMTA Small Business Working Group, that meets bi-
monthly to discuss and advise SFMTA on a variety of issues facing the
neighborhood merchant corridors.

Monthly attendance at the Japan Center Garage Board and Japantown
Task Force meetings. Provide JCBD updates, cleaning highlights and crime
report.

Promoting Japantown

Formed the Greater Japantown Marketing and Communication Group, inviting key
stakeholders. Presented a marketing plan so that we can work together to promote

Japantown effectively.

Sponsored various community events including, the 3rd Annual Osaka Matsuri and the

45th Annual Nihonmachi Street Fair.

Helped organize SF Travel's Japantown Merchant Walk.

Ongoing coordination with NBC11 to promote the 2020 Tokyo Olympics in Japantown.

Community Meeting
FOR JAPANTOWMN BUSINESSES
WITH

Thursday, April 25 - 4:00 - 5:00pm
Urnicn Bnk Commurety Ao - lapan Center e Mall
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JapantownSF

Taste & Experience the Culture of Japan

An Invitation to Join Us at the very first
Greater Japantown
Marketing & Communication

Thursday, April 11« 10:00am - 11:00am

Union Bank Community Room « Japan Center East Mall

Please RSVP by Thursday, April 4

The Japantown Community Benefit District (JCBD) not only works to foster
a cleaner and safe community, but to enhance the area's economic vitality,
5o that our businesses and community can flourish.
At this first Greater Japantown Marketing & Communication Meeting,
we'll be sharing with you what we have been working on to make Japantown
a destination for repeat as well as new visitors and improve local lifestyle.

Working Together, Let’s Make Japantown Thrive!

Making Japantown a place where one can taste & experience Japanese culture.

AR H T

ACCESSIBLE
ENTRANCE

Meeting

Presented by

)CBD

iat

Japantown Community
Benefit District, Inc.




Japantown SafeCity Camera Program

In August of 2018, the Japantown Community Benefit District received a generous
donation of $750,000 from an angel donor to implement a network of surveillance
cameras within the Community Benefit District. The JCBD has been working closely
with Applied Video Solutions, Inc., who has provided their expertise and guidance
throughout the planning and implementation to make sure the network of cameras
do their job to assist law enforcement.

Joining the SafeCity Camera Program also enabled us to connect with other CBD/BIDs
and City departments that have generously shared their first hand knowledge. The
JCBD is grateful to the Union Square BID, Fisherman’s Wharf CBD and SF Safe for their
continued guidance. Working together to keep Japantown safe is a priority.

Our Community Ambassadors

JapantownSF's Community Ambassadors not only keep our streets clean day in and
day out, but they also serve as an important link in our community. Greeting visitors
and business owners, listening to their concerns and providing them information.

They are our eyes and ears, alerting the JCBD of any issues, providing assistance to
visitors as needed and making sure our streets remain clean and safe. It's not always an
easy job, but they take great pride in their work to keep Japantown clean.

208

Graffiti & Sticker
Removed

261

Auto Glass 0
Business

Contact

Cigarette Butt 479

Picked Up Trash Bags
Collected

Weed
Abatement

LBS of Trash
Collected

Hospitality
Assistance




Assessment Factors and Methodology

Each property within the JCBD's boundaries, as shown in the map, pays a special assessment proportional

to the benefits received. Japantown property and business owners have emphasized that the assessment
formula for the Japantown Community Benefit District be fair, balanced, and have a direct relationship to the
district’s services.

The Japantown Community Benefit District is funded through an annual assessment from businesses and
property owners in the district. Estimated annual maximum assessment rates for all parcels, except Non-profit
Parcels is as follows: $0.1477 per square foot of lot, building + $38.0166 per linear foot. Non-profit parcels is as
follows: $0.0739 per square foot of lot, building + $19.0083 per linear foot.

Annual assessment rates may increase due to changes to the consumer price index (CPI), up to 3% each year.
Assessments may also increase based on development in the District. JCBD assessments appear as a separate
line item on the annual San Francisco County property tax bills.

For a complete list of 2018-2019 Japantown CBD property assessments, please visit www.jtowncbd.org
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FinanCiaIS Board of Directors

President
David Ishida, Community Member

Amount % of Total : .
Vice President
INCOME RESOURCES Robert K. Sakai, Property Owner
Treasurer
Assessments® S 396,045 34% Mary Ishisaki, Property Owner
Donations S 753,000 64% Secretary
Jerry Ono, Director / Japantown Branch Manager -
General Benefits S 20,500 2% Union Bank
TOTAL INCOME $ 1,169,545 100% Directors
*includes late penalties Emily Glick, General Manager - The Buchanan
Steve Ishii, Executive Director - Kimochi Inc.
Dennis Kern, Director of Operations -
EXPENSES BY PROGRAM San Francisco Recreation and Parks
Japantovvn SafeCity $ 470.193 66% Kimberly Kolbe, Business Owner - Shop MaruQ
. Rob Malone, Off-Street Operations and CIP Manager -
Economic Enhancement S 63,013 9% SEMTA g g
Environmental Enhancement S 127,884 18% Lawrence Nakamura DDS, Business Owner
Advocacy/Administration $ 54,778 8% Kathy Nelson, Director - Kabuki Spring and Spa
Alex Prouty, G | M - Hotel Kabuki
TOTAL EXPENSES $ 715,869 100% e IOHL, meneral Manager - Hotel habtid
Abraham Sanez, Area Manager -
Ramen Yamadaya Northern California
NET INCOME S 453676 staft
The ﬂet IﬂCome W||| be Caﬁ’led over tO ﬁscal year 2020 Grace Hor||<|r|' Executive Director
grace@jtowncbd.org

Melissa Ayumi Bailey, Administrative Assistant
melissa@jtowncbd.org

Brandon Quan, Operations Manager

Email info@jtownchbd.org to receive JCBD monthly district highlights and brandon@jtowncbd.org

bi-monthly newsletters. Please visit our website at jtowncbd.org for program

information and other resources. ‘ Japantown Community
) C B Benefit District, Inc.

The Japantown Community Benefit District, Inc. is a 501¢(3) nonprofit orgnization.
1765 Sutter Street, 2nd Floor, San Francisco, CA 94115
Tel: 415-265-5207 - Fax: 415-796-0863

©2019 Japantown Community Benefit District, Inc. All Rights Reserved. info@jtowncbd,org « www.jtowncbd.org




Financial Reporting

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within 10 percentage points from the budget identified in the Management Plan

Japantown CBD FY 2018-2019
. . Management Plan General Benefit Management Plan % Assessment General Benefit FY 2018-19 B Variance Variance Total
Sz EEa R Budget Dollars Assessment Budget PCHETLED Budget (RIS Dollars Assessment Budget (e PACHETED As:‘sds;ne:m Budget
Environmental Enhancements S 125,000.00 | $ 1,950.00 | $ 123,050.00 [31.25% 31.25% $ 142,833.23 32.10% 35.10%| 0.85% 3.85%
Economic Enhancements $ 195,000.00 | $ 3,042.00 | $ 191,958.00 [48.75% 48.75% $ 185,804.78 48.75% 45.66%| 0.00% -3.09%
Advocacy/Administration $ 70,000.00 | $ 1,092.00 | $ 68,908.00 {17.50% 17.50% $ 78,297.00 19.15% 19.24%, 1.65% 1.74%
CBD Reserve $ 10,000.00 | $ 156.00 | $ 9,844.00 {2.50% 2.50% $ - 0.00% 0.00% -2.50% -2.50%
S - s - [s - [0.00% 0.00% S - 0.00% 0.00%) 0.00% 0.00%
S - s - [s - [0.00% 0.00% S - 0.00% 0.00%) 0.00% 0.00%
S - s - [s - [0.00% 0.00% S - 0.00% 0.00%) 0.00% 0.00%
TOTAL $ 400,000.00 | $ 6,240.00 | $ 393,760.00 |100.00% 100.00% $ 406,935.00 25,797.00 | $ 381,138.00 100.00% 100.00%|
BENCHMARK 2: General Benefit Requirement 1.56%
Revenue Sources FY 2018-19 Actuals % of actuals Source
Assessment Revenue $ 381,138.00
Total Assessment (Special Benefit) Revenue $ 381,138.00 32.94%
Contributions and Sponsorships $ 773,500.00 66.86%
Grants $ - 0.00%
Donations $ - 0.00%
Interest Earned $ - 0.00%
Earned Revenue $ - 0.00%
Other $ 2,297.00 0.20%
Total Non-Assessment (General Benefit) Revenue $ 775,797.00 67.06%
Total $ 1,156,935.00 100.00%
BENCHMARK 3: Whether the variance between the budget amout and actual expenses within a fiscal year was within 10 percentage points
Japantown CBD FY 2018-19
. . Amount from Amount from General | % of Budget % Budget (Total Amount from Amount from % of Actuals % of Actuals Variance Variance (Total
Caitea Efiay i (AR Benefit (i ) Budget) fendb Assessment General Benefit (i ) | (Total Budget) | (i ) Budget)
Environmental Enhancements $ 142,833.23 | $ 122,333.23 [ $ 20,500.00 32.10%, 35.10%| $ 102,744.32 36.70% 41.12% 4.60% 6.02%
Economic Enhancements $ 185,804.78 | $ 185,804.78 | $ - 48.75% 45.66%| $ 89,900.57 40.12% 35.98% -8.63% -9.68%
Advocacy/Administration $ 78,297.00 [ $ 73,000.00 | $ 5,297.00 19.15% 19.24%)| $ 57,247.20 23.18% 22.91% 4.03% 3.67%
CBD Reserve S - $ - $ - 0.00% 0.00%| $ - - 0.00% 0.00% 0.00% 0.00%
TOTAL $ 406,935.00 | $ 381,138.00 | $ 25,797.00 100.00% 100.00%| $ 249,892.09 224,095.09 | $ 25,797.00 100.00% 100.00%
BENCHMARK 4: Whether CBD is indicating the amount of funds to be carried forward into the next fiscal year and designating projects to be spent in current fiscal year
Spenddown
FY 2018-2019 Carryover Disbursement eline
General Benefit Project
General Benefit Project 1 $ - 3-6 Months
General Benefit Project 2 $ - 3-6 Months
General Benefit Project 3 $ - 3-6 Months
General Benefit Project 4 $ - 3-6 Months
S N
S N
S N
General Project Total $ o
Special Assessment Project

Environmental Enhancements
Economic Enhancements
Advocacy/Administration

CBD Reserve
0
0
0

Special Project Total
Total Designated Amount for FY 2019-2020





































I. SA N City and County of San Francisco: Office of Mayor London N. Breed
F RA N C I S CO Economic and Workforce Development: Joaquin Torres, Director

Office of Economic and Workforce Development

MEMO
To: Supervisor Dean Preston, District 5
cC: San Francisco Board of Supervisors

From: Chris Corgas; OEWD Senior Program Manager, Community Benefit Districts
RE: Japantown Community Benefit District FY 18-19 Annual Report

Date: June 23,2020

This is a memo summarizing the accomplishments of the Japantown Community Benefit District and an
analysis of its financial statements (based on their audit) for the period between July 1, 2018 and June 30,
2019.

Each year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review
or Audit. Japantown CBD has complied with the submission of all these requirements. OEWD staff
reviewed these financial documents to monitor and report on whether they have complied with the rules
per the Property and Business Improvement District Law of 1994, California Streets and Highways Code
Sections 36600 Et Seq.; San Francisco’s Business and Tax Regulations Code Article 15; the Japantown CBD
management contract with the City; and their Management Plan approved by the Board of Supervisors in
2017.

Also attached to this memo are the following documents:
1. Annual Reports
a. FY2018-2019
2. CPA Financial Statements
a. FY2019-2019
3. Draft resolution from the Office of Economic and Workforce Development

1 Dr. Carlton B. Goodlett Place, Room 448 San Francisco, CA 94102 | www.oewd.org

P: 415.554.6969  f. 415.554.6018



Background
The Japantown Community Benefit District (Japantown CBD) was formed to clean, beautify, and provide

economic enhancements within the district. The Japantown CBD is located in one of 3 remaining
Japantowns in the United States, in a neighborhood that is identified by its rich cultural heritage and
history. The Japantown CBD includes both privately and publicly owned properties. The district is 7 whole
and partial blocks and approximately 67 parcels in the commercial core of Japantown.

e July 25, 2017: the Board of Supervisors approved the resolution that established the Japantown
Community Benefit District for 10 years (Resolution # 461-17).

e December 12, 2017: the Board approved the contract for the administration and management of the
Japantown Community Benefit District (Resolution # 13-06).

Basic Info about Japantown Community Benefit District:

Year Established 2017

Assessment Collection Period FY 2017-2018 to FY 2026-2027 (July 1, 2017 to June 30, 2027)
Services Start and End Date January 1, 2018 — December 31, 2027

Initial Estimated Annual Budget $393,750

FY 2018-19 Assessment Submission $393,750

Fiscal Year July 1—June 30

Executive Director Grace Horikiri

Name of Nonprofit Owners’ Entity Japantown Community Benefit District, Inc.

The current CBD website https://www.jtowncbd.org includes all the pertinent information about the
organization and their programs, a calendar of events, their Management Plan, Mid-Year Report, Annual
Report, and meeting schedules.

Summary of Program Areas

Environmental Enhancements

The Japantown CBD Management Plan calls for 31.25% of the assessment budget to be spent on
Environmental Enhancements are designed to address vacancies by filling them with targeted businesses
and to bring more visitors to the District area to engage in commercial and business activities.

Economic Enhancements

The Japantown CBD Management Plan calls for 48.75% of the assessment budget to be spent on Economic
Enhancements. Economic Enhancements include a business liaison to work as the primary point of
contact between the CBD and the Japantown CBD business community. The liaison builds relationships
businesses and connects them, as needed, to appropriate resources such as commerce experts, business
associations, training programes, eligible grants, etc. in an effort to create a stronger business environment
for all. Economic Enhancements also include destination marketing aimed to position Japantown as a
dining, retail, and cultural destination.

Advocacy/Administration


https://www.jtowncbd.org/jcbd

The Japantown CBD Management Plan calls for 17.50% of the assessment budget to be used on
Advocacy/Administration. The CBD is staffed by a Executive Director who 1) performs the day-to-day
management of the organization, 2) works with various city departments, 3) advocates for city funds and
services, 4) ensures that the organization is in compliance with their Management Plan and City contract,
and 5) provide leadership through research and community education to represent the community with
one clear voice.

CBD Reserve
The remaining 2.50% of annual budget is to be allocated to Reserves. Reserves are budgeted as a
contingency for any payment delinquencies and/or unforeseen budget adjustments

The Japantown CBD board has fourteen (14) members which represent property owners, merchants,
community organizations, and other stakeholders. Board member seats are determined using the
following guidelines: 60% of seats are set aside for District property owners,20% of sears are set aside for
non-property owning merchants with a preference for existing small businesses operating retail,
restaurant and service, and the remaining 20% of seats can be used for Community Based Organizations
and stakeholders. This structure complies with Article 15 of the San Francisco Business and Tax
Regulations Code. The full board meets monthly.

Summary of Accomplishments, Challenges, and Delivery of Services

FY 2018-2019

Environmental Enhancements
e Community ambassadors provide daily cleaning services from 7:30 AM to 4:00 PM on Japantown
CBD’s sidewalks and public spaces.
e Removed 479 bags of litter and trash (Approximately 15,217 lbs)
Picked up approximately 85,971 cigarette butts
Removed 208 instances of graffiti or stickers
Picked up 150 needles
Picked up 261 instances of broken vehicle glass
e Power washed the entire District 12 times
e Provided hospitality assistance 889 times

Economic Enhancements
e Formed the Greater Japantown Marketing and Communication Group
o Developed and presented a marketing plan to work collaboratively with other organizations to
promote Japantown effectively
e QOrganized SF Travel’s Japantown merchant walk
e Sponsored the 3" Annual Osaka Matsuri
e Sponsored the 45" Annual Nihonmachi Street Fair
e Coordination with local media to promote the 2020 Tokyo Olympics in Japantown

Advocacy/Administration



Active participation in SFPD Northern Station’s Community Police Advisory Board monthly
meetings as Japantown representatives

Co-hosted API Council’s SFPD Round Table held at the Japanese Cultural and Community Center
of Northern California

Received a donation to implement a Japantown SafeCity Camera Program and worked with
stakeholders on implementation

Hosted community meetings with the Department of Building Inspection and Office of Small
Business to address the Accessible Business Entrance Program

Hosted community meetings with Recology and SF Public Works to address trash and illegal
dumping

Established a social media presence on Facebook, Twitter, and Instagram

Keep property owners, merchants, and stakeholders up to date with newsletters, emails, and
personal meetings.

Japantown CBD Annual Budget Analysis

OEWD'’s staff reviewed the following budget related benchmarks Japantown CBD:

BENCHMARK 1: Whether the variance between the budget amounts for each service category
was within 10 percentage points from the budget identified in the Management Plan (Agreement
for the Administration of the “Japantown Community Benefit District,” Section 3.9 — Budget)
BENCHMARK 2: Whether five and fifty-five hundredths percent (5.55%) of actuals came from
sources other than assessment revenue (CA Streets & Highways Code, Section 36650(B)(6);
Agreement for the Administration of the “Japantown Community Benefit District,” Section 3.4 -
Annual Reports)

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a
fiscal year was within 10 percent (Agreement for the Administration of the “Japantown
Community Benefit District,” Section 3.9 — Budget.

BENCHMARK 4: Whether Japantown CBD is indicating the amount of any surplus or deficit
revenues to be carried forward into the next fiscal year and designating the projects to be funded
by any surplus revenues (CA Streets & Highways Code, Section 36650(B)(5).

FY 2018-2019

BENCHMARK 1: Whether the variance between the budget amounts for each service category was within
10 percentage points from the budget identified in the Management Plan

ANALYSIS: Japantown CBD met this requirement. See Table Below.

Service Category Management | % of FY 2018- % of Variance
Plan Budget Management | 2019 Budget | Percentage
Plan Budget Points

Environmental

Enhancements $125,000.00 | 31.25% $142,833.23 | 35.10% | +3.85%




Economic Enhancements $195,000.00 48.75% $185,804.78 | 45.66% -3.09%
L . $70,000.00 17.50% $78,297.00 19.24% | +1.74%

Advocacy/Administration

CBD Reserve $10,000.00 2.50% $0.00 0.00% -2.50%

TOTAL $400,000 100% $406,935 100% 0.0%

BENCHMARK 2: Whether five percent (5.55%) of Japantown CBD’s actuals came from sources other than
assessment revenue

ANALYSIS: Japantown CBD met this requirement. Assessment revenue was $381,138.00 or 32.94% of
actuals and non-assessment revenue was 5775,797.00 or 67.06% of actuals. See table below.

Revenue Sources FY 2018-2019 % of Actuals
Actuals

Special Benefit Assessments $381,138.00

Total assessment revenue $381,138.00 32.94%

Contributions and Sponsorships $773,500.00 66.86%

Grants $0.00 0.00%

Other $2,297.00 0.20%

Total non-assessment revenue $775,797.00 67.06%

TOTAL $1,156,935.00 100%

BENCHMARK 3: Whether the variance between the budget amount and actual expenses within a fiscal
year was within 10 percentage points.

ANALYSIS: Japantown CBD met this requirement. See table below.

Service Category FY 2018- % of FY 2018- % of Variance
2019 Budget | 2019 Actuals | Percenta
Budget Actuals ge Points

Environmental

Enhancements $142,833.23 | 35.10% | $102,744.32 | 41.12% | +6.02%

$185,804.78 | 45.66% | $89,900.57 35.98% | -9.68%

Economic Enhancements
Advocacy/Administration $78,297.00 19.24% | S$57,247.20 22.91% | +3.67%

CBD Reserve $0.00 0.00% | $0.00 0.00% | 0.00%
TOTAL $406,935 100% $249,892.09 | 100%




BENCHMARK 4: Whether Japantown CBD is indicating the amount of any surplus or deficit revenues to
be carried forward into the next fiscal year and designating the projects to be funded by any surplus
revenues

ANALYSIS: Japantown CBD met this requirement. Please note: There is a period between when the City
collects assessment payment and when the City disburses the funds to the CBD. As a result, a CBD typically
has a fund balance at the end of the fiscal year that is equal to about 6 months of their annual budget. See
table below.

FY 2018-2019 Carryover Disbursement $157,042.91
Designated Projects for FY 2019-2020
Environmental Enhancements $55,121.69
Economic Enhancements $71,705.12
Advocacy/Administration $30,216.10
Total Designated amount for Future Years $157,042.91

Findings and Recommendations

The Japantown CBD was formed in 2017 thanks to the determined efforts of the Japantown CBD
steering committee. Following passage of the CBD a pivotal community leader and one of the CBD
steering committee leaders, Robert “Bob” Hamaguchi, passed away. The remainder of the steering
committee were able to overcome this challenge and enter into a management agreement with the City
and County of San Francisco in late 2017. Greg Marutani, Robert Sakai, Mary Ishisaki, David Ishida, Beau
Simon, Alice Kawahatsu, Jerry Ono, and Steve Nakajima were instrumental in ensuring the CBD started
off on strong footing.

Pursuant to California Streets and Highways Code 36650(a) FY 2018-19 is the first annual report required
to be provided by the Japantown CBD. The Japantown CBD met all benchmarks set by California Streets
and Highways Code Section 36650-36651 and the Agreement for the Administration of the Japantown
Community Benefit District. In particular, Japantown CBD did an extraordinary job in respect to
Benchmark 2 as 67% of its total revenue was derived from non-assessment sources.

The Japantown CBD has worked well with established and well-known community groups in Japantown
including the Japantown Task Force, Japantown Merchants Association, and other community service
groups and nonprofits. These partnerships have been instrumental in helping the CBD become a go-to
resource for merchants, property owners, and community members who frequent Japantown.

With a small governing board, the Japantown CBD can be potentially be impacted by board members
stepping down or leaving for other reasons. OEWD recommends the CBD leverage its ties to the
community and ensure community stakeholders, property owners, and merchants are well connected to
the CBD. One way this can occur is through sub-committees that report to the governing board. This can



bring more people into CBD leadership and allow the CBD the ability to leverage and strengthen
potential future board members.

Conclusion

Japantown CBD has performed well in implementing the service plan. The CBD has done a commendable
job of integrating itself into the broader Japantown community. The Japantown CBD has done an
outstanding job in partnering with the community stakeholders and numerous municipal agencies for the
activation and improvement of the greater community and by supporting longstanding Japantown
traditions and events. The CBD is a well-run organization with active board and committee members and
OEWD believes it is well positioned to continue successfully carry out its mission as a community benefit
district.
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BOARD of SUPERVISORS

MEMORANDUM

TO: Ben Rosenfield, City Controller, Office of the Controller
Joaquin Torres, Director, Office of Economic and Workforce Development

FROM: John Carroll, Assistant Clerk, Government Audit and Oversight
Committee, Board of Supervisors

DATE.: August 5, 2020

SUBJECT: LEGISLATION INTRODUCED

The Board of Supervisors’ Government Audit and Oversight Committee has received
the following proposed legislation, introduced by Supervisor Preston on July 28, 2020:

File No. 200822

Resolution receiving and approving annual report for the Japantown
Community Benefit District for FY2018-2019, submitted as required by the
Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600, et seq.), Section 36650, and
the District’'s management agreement with the City, Section 3.4.

If you have any comments or reports to be included with the file, please forward them to
me at the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102.

c. Todd Rydstrom, Office of the Controller
J'Wel Vaughan, Office of Economic and Workforce Development
Lisa Pagan, Office of Economic and Workforce Development
Chris Corgas, Office of Economic and Workforce Development



Print Form

Introduction Form

By a Member of the Board of Supervisors or Mayor

Time stamp
or meeting date

I hereby submit the following item for introduction (select only one):

[a—

. For reference to Committee. (An Ordinance, Resolution, Motion or Charter Amendment).
. Request for next printed agenda Without Reference to Committee.

. Request for hearing on a subject matter at Committee.

. Request for letter beginning :"Supervisor mquiries"

. City Attorney Request.

. Call File No. from Committee.

. Budget Analyst request (attached written motion).

. Substitute Legislation File No.

O 0 N O s W

. Reactivate File No.

D0 odododidsl

10. Topic submitted for Mayoral Appearance before the BOS on

Please check the appropriate boxes. The proposed legislation should be forwarded to the following:

[ ]Small Business Commission [ ] Youth Commission [ ]Ethics Commission
[ ] Planning Commission [ ] Building Inspection Commission
Note: For the Imperative Agenda (a resolution not on the printed agenda), use the Imperative Form.

Sponsor(s):

Supervisor Dean Preston

Subject:
Japantown Community Benefit District — Annual Report for FY 2018-2019

The text is listed:

Resolution receiving and approving annual report for the Japantown Community Benefit District for fiscal year
2014-2015, submitted as required by the Property and Business Improvement District Law of 1994 (California
Streets and Highways Code, Sections 36600, et seq.), Section 36650, and the District’s management agreement with
the City, Section 3.4.

Signature of Sponsoring Supervisor: /s/

For Clerk's Use Only





