
HOPE SF HUNTERS VIEW
PHASE 3 STREET VACATION



HOPE SF HUNTERS VIEW 
SUMMARY STREET VACATION ORDINANCE
• Purpose of street vacation:

• Vacation of remnant streets is required to build out new Phase 3 street grid and further develop Phase 3 site for 
additional affordable housing.

• Required to implement sitewide entitlements approved in 2008 and extended in February 2020.
• Separate (but parallel) track with parking planning.
• Proceeding with street vacation and infrastructure work now does not affect the number of parking spaces to 

be provided and avoids delays in delivering more affordable housing.

• Parking and transportation planning and outreach:
• Team is working with Nelson/Nygaard to collect data on sitewide parking issues and solutions.
• In-person outdoor and digital focus groups have been conducted with residents to discuss issues and solutions.
• Resident survey (via paper and web/mobile) to collect information on car use, transportation needs, resident 

interest in different solutions, etc. was launched in late October.

• Broader on-going resident and community engagement:
• Producing video presentation on updated park and Phase 3 design. 
• Developing additional broader resident survey (via paper and web/mobile) to collect feedback on park, Phase 3 

design, etc.
• Additional in-person focus groups with Resident Council on design issues.
• Developer provides updates in monthly resident newsletters produced by Bayview YMCA.
• Developer attending restarted Resident Council meetings and Bayview CAC, IBNA meetings.
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HOPE SF HUNTERS VIEW 
STREET EQUIVALENCY

Street Vacation Square Footage

APN 4624-442 (Hare Street, 
West Point Road, Wills Street, 
portion of Middle Point Road)

57,806.9 

Ingalls ROW 3,313.5 

Total 61,120.4 

Dedication Square Footage  

Hunters View Drive 53,235.7 

Fairfax Avenue 9,801.0 

Total 63,036.7 

Net City Gain 1,916.3 

PHASE 3 STREET VACATION AREAS PHASE 3 SITE MAP



HOPE SF HUNTERS VIEW 
LEGISLATIVE & OUTREACH TIMELINE

• 07/31/2020 Met with Resident Council to strategize/discuss new ways to do resident outreach in COVID 

• 08/26/2020 Parking/transportation focus group with Resident Council to collaborate on survey design and outreach

• 09/16/2020 Meeting with Resident leaders/Bayview YMCA staff to review office spaces and discuss Phase 3 ground floor

• 09/30/2020 Follow up meeting with Resident leaders/Bayview YMCA staff re. offices space design and planning

• 10/03/2020  Project update to India Basin Neighborhood Association

• 10/21/2020 Follow up meeting with Resident Leaders/Bayview YMCA staff re: Phase 3 ground floor, project update at HV Resident Council meeting

• 10/20/2020 Summary Street Vacation Ordinance introduced at full BOS

• 10/30/2020 Parking/transportation survey available for Hunters View residents (responses collected for one month in collaboration w Resident Council)

• Nov TBD Recorded presentation and resident survey re: park design and Phase 3 updates available to Hunters View residents

• 11/18/2020 Follow up meeting with Resident Leaders/Bayview YMCA staff re Phase 3 ground floor, project update at HV Resident Council meeting

• 11/30/2020 Summary Street Vacation at Land Use & Transportation Committee Hearing

• Dec TBD MOHCD Infrastructure Gap Loan & Bond TEFRA introduced at full BOS

• Dec TBD Update to residents regarding how survey responses re: parking, mobility, park design and Phase 3 are being taken into account

• 12/02/2020 Project update to Bayview Hunters Point Citizen Advisory Committee (rescheduled from Oct and Nov 2020)

• 12/08/2020 Full BOS First Reading of Summary Street Vacation Ordinance

• 12/15/2020 Full BOS Second Reading of Summary Street Vacation Ordinance 

• 12/16/2020 Project update at HV Resident Council meeting 

• January 2021 MOHCD Infrastructure Gap Loan heard at Budget & Financing Committee

• January 2021 Summary Street Vacation Ordinance becomes effective

• March/April 2021 MOHCD Vertical Gap Loan & Bond inducement introduced at full BOS, heard at Budget & Finance Committee

Resident/Community Outreach Summary Street Vacation Legislative Milestone MOHCD Loan Legislative Milestone



22-acre Public Housing Revitalization HOPE SF Program Project
• Housing program: 

• ~400 new affordable, replacement, and moderate-income units 
• (increased from original 2008 approvals)
• - 60% affordable housing on-site (650 unit total)

• Public benefits:
• Creation of new, regular street grid and all new public utilities infrastructure
• 1.53 acres of new public open space (increased from original 2008 approvals)
• New community center ~4,000 SF
• New neighborhood-serving spaces ~6,400 SF
• 30% First Source Hiring Program Goal

• Upcoming Development Phase:
• Phase 3 Affordable Housing Development and Associated New Infrastructure + Utilities
• 118 units, 100% affordable and public housing replacement units
• 56 parking spaces (increased by 13, originally 43) 
• Infrastructure Construction Start: Early 2021
• Building Construction Start: Summer 2021

HOPE SF HUNTERS VIEW 
PROJECT SCOPE AND PUBLIC BENEFITS



Street Vacation flyers distributed to 
each Hunters View household on 
October 13, 2020 in English, Chinese, 
and Spanish.

HOPE SF HUNTERS VIEW 
RESIDENT OUTREACH RE: STREET VACATION


