
Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU90TP922071-01-03

Activity 1 Actions and Deliverables

Planned Activity 
(Provide a title for this milestone)

Expand Case Investigation and Contact Tracing Workforce

Applicant capacity:  What is the current 
capacity to perform this milestone?

We are in the process of hiring additional contract staff for the SFDPH team, and 
will contract with CBOs to train and support community based staff to also do this 
work

Expected Achieve By Date
(select from drop down)

August 2020

Activity 1:  Establish or enhance ability to aggressively identify cases, conduct contact tracing and follow up, as well as 
implement recommended containment measures.

Implementation Plan
(Bulleted items or brief sentences)

San Francisco is estimated to need 132 CI/CT staff for its population of 880,000.  
We currently have 126 staff, we will add at least additional 6 staff and consider 
requesting staff from CDPH

Activity 1:  Establish or enhance ability to aggressively identify cases, conduct contact 
tracing and follow up, as well as implement recommended containment measures.

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

A.  Enhanced contact tracing including contact elicitation/identification, contact notification, and 
contact follow-up. Activities could include traditional contact tracing methods as well as 
healthcare-specific and other proximity/location-based methods.
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Activity 2 Actions and Deliverables
A.  Establish or enhance community-based surveillance.  
B.  Monitor and report daily incidence rate.

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 1 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Estlabish or enhance community-based surveillance Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

We currently do not have any dedicated staff within our Department Operations Center that are 
devoted to this work. We have one lead epidemiologist that is leading the engagement with key 
stakeholders and a project manager.

Expected Achieve By Date
(select from drop down)

December 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 1 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Monitor and report daily incidence rate. Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

June 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 1 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

If applicable in the track and send Emergency Department and outpatient visits for COVID-like illness, 
as well as other illnesses, to CDC. Send copies of all admit, discharge, and transfer (ADT) messages to 
CDC National Syndromic Surveillance Program (NSSP).   If not applicable to the LHJ, check NA here X

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 1 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Provide accurate accounting of COVID-19 associated deaths Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

June 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 1 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Assist and support electronic case reporting from healthcare facilities via CalREDIE, including for 
COVID-19.  

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

August 2020

Activity 2:  Improve morbidity and mortality surveillance

Implementation Plan
(Bulleted items or brief sentences)

o We have discussed electronic case reporting for COVID-19 with CDPH. 
o At this time, we are focusing on getting more complete hospitalization data from all hospitals in the 
City and County of San Francisco (admissions, discharges, transfers, length of stay, etc.).

Activity 2:  Improve morbidity and mortality surveillance

Implementation Plan
(Bulleted items or brief sentences)

As part of our current surveillance activities, we monitor and report COVID-19-associated deaths.

Activity 2:  Improve morbidity and mortality surveillance

Implementation Plan
(Bulleted items or brief sentences)

We are not routinely collecting syndromic data from Emergency Department and outpatient visits.

Activity 2:  Improve morbidity and mortality surveillance

Implementation Plan
(Bulleted items or brief sentences)

o We are already monitoring daily incidence according to local and state metrics. 
o We continue to monitor daily incidence in order to understand any surge in cases.

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 2:  Improve morbidity and mortality surveillance, including:

E.  Assist and support electronic case reporting from healthcare facilities via CalREDIE, including for COVID-19.  

Activity 2:  Improve morbidity and mortality surveillance

Implementation Plan
(Bulleted items or brief sentences)

We conduct surveillance among essential workers and schools when they reopen in the fall. Our 
implementation includes:

o Assemble a surveillance team
o Engage with key stakeholders to plan to finalize surveillance plans for summer and fall.
o Develop a surveillance protocol that includes methods for data collection, data analysis, and data 
reporting to support real-time public health actions.
o Implement the surveillance protocol in collaboration with key stakeholders.

C. If applicable in the track and send Emergency Department and outpatient visits for COVID-like illness, as well as other 
illnesses, to CDC. Send copies of all admit, discharge, and transfer (ADT) messages to CDC National Syndromic Surveillance 
Program (NSSP).   If not applicable to the LHJ, check NA x �
D.  Provide accurate accounting of COVID-19 associated deaths.
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Activity 3 Actions and Deliverables

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 3 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Match low barrier testing resources to neighborhoods with highest rates of infection Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

San Francisco has exceeeded its target of 1.8 tests/1000 persons daily, and now will 
further refine location and mode of testing assets to serve the parts of the cities with 
highest rates of COVID-19 infection

Expected Achieve By Date
(select from drop down)

September 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 3 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Continue to maximize utilization of the SFDPH Public Health Laboratory Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Currently limited to 600 specimens daily to keep TAT 48 hours or less.

Expected Achieve By Date
(select from drop down)

September 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 3 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 3 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 3 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Activity 3:  Enhance laboratory testing and reporting capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 3:  Enhance laboratory testing and reporting capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 3:  Enhance laboratory testing and reporting capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 3:  Enhance laboratory testing and reporting capacity.

Implementation Plan
(Bulleted items or brief sentences)

Increase and distribute staffing to increased hours of testing to keep turnaround time 
low to optimize public health investigations and outbreak prevention.  Goal is to 
increase from 600 specimens to 700-800 daily

Implementation Plan
(Bulleted items or brief sentences)

In partnership with UCSF and community partners, devise neighborhood level 
strategies for increased testing in commmunities at highest risk of infection in San 
Francisco

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 3:  Enhance laboratory testing and reporting capacity.

C. If applicable, ensure that the laboratories conducting all COVID-19 – related testing data, including all tests to detect SAR-CoV-
2 and serology testing, on California residents are reporting timely, accurate, complete data to CDPH via one of the three 
accepted formats:  ELR, .CSV, or manual lab reporting.  

Activity 3:  Enhance laboratory testing and reporting capacity.

A.  Establish or expand capacity to test all symptomatic individuals, and secondarily expand capacity to achieve community-based 
surveillance. 
B.  Screen for past infection (e.g., serology) for health care workers, employees of high-risk facilities,  critical 
infrastructure workforce, and childcare providers. 
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Activity 4 Actions and Deliverables

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 4 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Increase infection prevention and outbreak management consultation and support to 
non-congregate living sites (i.e. businesses, childcare facilities, schools)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Severely lmited since the staff avaiable with this expertise are focused on congregate 
living settings.

Expected Achieve By Date
(select from drop down)

October 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 4 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 4 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 4 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 4 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk populations.

Implementation Plan
(Bulleted items or brief sentences)

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk populations.

Implementation Plan
(Bulleted items or brief sentences)

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk populations.

Implementation Plan
(Bulleted items or brief sentences)

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk populations.

Implementation Plan
(Bulleted items or brief sentences)

D.  Monitor and help implement mitigation strategies for other high-risk employment settings (e.g., meat processing facilities), 
and congregate living settings (e.g., prisons, youth homes, shelters).

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk populations.

Implementation Plan
(Bulleted items or brief sentences)

Provide guidance to help employers and childcare/school facilities manage on site 
exposures and operationalize infection prevention planning and protocols.  Facilitate 
testing when needed.

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 4:  Control COVID-19 in high-risk settings and protect vulnerable or high-risk 
populations.
A.  Assess and monitor infections in healthcare workers across the healthcare spectrum. 
B.  Perform preparedness assessment to ensure interventions are in place to protect high-risk populations. (Note: a Task 
Force may be formed to develop a statewide preparedness assessment so that there is consistency across jurisdictions.  
More information coming soon.)
C.  Monitor and help implement mitigation strategies for COVID-19 in all high-risk healthcare facilities (e.g., hospitals, dialysis 
clinics, cancer clinics, nursing homes, and other long-term care facilities, etc.). 



Back

Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU90TP922071-01-03

Activity 5 Actions and Deliverables - to be determined by the Local Health Jurisdiction.

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 5 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Develop a regional dashboard for testing, cases, hospitalizations, and deaths to 
support local health officer decision-making

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

We have one lead epidemiologist and several staff in Advance Planning who are 
participating in this work. 

Expected Achieve By Date
(select from drop down)

December 2020

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 5 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 5 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 5 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 5 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions (i.e., neighboring cities, states; 
including air travel). 

Implementation Plan
(Bulleted items or brief sentences)

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions (i.e., neighboring cities, states; 
including air travel). 

Implementation Plan
(Bulleted items or brief sentences)

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions (i.e., neighboring cities, states; 
including air travel). 

Implementation Plan
(Bulleted items or brief sentences)

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions (i.e., neighboring cities, states; 
including air travel). 

Implementation Plan
(Bulleted items or brief sentences)

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions (i.e., neighboring cities, states; 
including air travel). 

Implementation Plan
(Bulleted items or brief sentences)

Continue to work with epidemiologists and data scientists in the Bay Area region to 
develop the dashboard 
for the ongoing COVID-19 pandemic based on the needs of the local health officers.

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 5:  Monitor and mitigate COVID-19 introductions from connected jurisdictions 
(i.e., neighboring cities, states; including air travel). 
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Local Health Jurisdiction Name: City and County of San Francisco
Grant Number: 6 NU90TP922071-01-03

Activity 6 Actions and Deliverables

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 6 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Not applicable. Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 6 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 6 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 6 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 6 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Activity 6:  Work with healthcare system to manage and monitor system capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 6:  Work with healthcare system to manage and monitor system capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 6:  Work with healthcare system to manage and monitor system capacity.

Implementation Plan
(Bulleted items or brief sentences)

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 6:  Work with healthcare system to manage and monitor system capacity.

A.  Assess and monitor the number and availability of critical care staff, necessary PPE and potentially life-saving medical 
equipment, as well as access to testing services.  
B.  Utilize eCR data to enhance morbidity and mortality surveillance and to help monitor the health of the community 
and inform decisions for the delivery of public health services.  

Activity 6:  Work with healthcare system to manage and monitor system capacity.

Implementation Plan
(Bulleted items or brief sentences)

Activity 6:  Work with healthcare system to manage and monitor system capacity.

Implementation Plan
(Bulleted items or brief sentences)
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Activity 7 Actions and Deliverables

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 7 - 
Milestone 1

Planned Activity 
(Provide a title for this milestone)

Not applicable. Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 7 - 
Milestone 2

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)
Activity 7 - 
Milestone 3

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 7 - 
Milestone 4

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Q1 Progress Update  (5/2020 - 7/2020) Q2 Progress Update  (8/2020 - 10/2020) Q3 Progress Update  (11/2020 - 1/2021) Q4 Progress Update (2/2021 - 4/2021) Q5 Progress Update  (5/2021 - 7/2021) Q6 Progress Update  (8/2021 - 10/2021) Q7 Progress Update  (11/2021 - 1/2022) Q8 Progress Update  (2/2022 - 4/2022)

Activity 7 - 
Milestone 5

Planned Activity 
(Provide a title for this milestone)

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Project Status
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Briefly describe progress to date and challenges that 
might affect your ability to complete this milestone in 
the expected timeframe.

Progress Status:
(Select from drop down)

Describe the outcome for this milestone during the 
funding period (5/2020 - 4/2022).

Explain why outcome was not complete
(if not completed 100%).   

Applicant capacity:  What is the current capacity 
to perform this milestone?

Expected Achieve By Date
(select from drop down)

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-19 risk.

Implementation Plan
(Bulleted items or brief sentences)

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-19 risk.

Implementation Plan
(Bulleted items or brief sentences)

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-19 risk.

Implementation Plan
(Bulleted items or brief sentences)

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-19 risk.

Implementation Plan
(Bulleted items or brief sentences)

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-19 risk.

Implementation Plan
(Bulleted items or brief sentences)

CDC - Epidemiology and Laboratory Capacity (ELC) Coronavirus Aid, Relief, and Economic Security Act (CARES) 2020

Activity 7:  Improve understanding of jurisdictional communities with respect to COVID-
19 risk.
A.  Build understanding of population density and high-risk population density (i.e. population of >65 yrs., proportion of population 
with underlying conditions, households with limited English fluency, healthcare seeking behavior, populations without insurance 
and below poverty level).  
B.  Monitor compliance indicators (Number of Violations / complaints related to mandatory or recommended 
community mitigation).  


