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COVID-19 Vaccine Update

San Francisco Department of Public Health
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Vaccinating SF: Shots in arms

Total At least Two

Metric
doses | one dose doses

# vaccines administered in San Francisco 110,077 86,113 23,964

# vaccines administered to San Francisco residents 86,676 68,712 17,964*

(9% of eligible)
# vaccines administered by DPH 32,681 24,911 7,770
*This includes 146 vaccine recipients who live in San Francisco who do not have a first dose in the City recorded. Updated 2221

This may be due to data error, orthey may have received theirfirst dose in another county, state, or country.
(data through 2.1.21)



City vaccination strategy

CITY/DPH/CCC
Distribution Strategy

High-volume Community Vaccine Access Sites
vaccination sites (Mobile VAX / Hubs / Clinics)

Pharmacies



Vaccination sites underway

City College

e Soft launch 1.29.21
e UCSF Health + DPH

Moscone Center South

e Openingsoon
e DPH/Kaiserto vaccinate

SF Produce Market

e Planningunderway

Updated 2.2.21

ZSFGH

Laguna Honda
Hospital

Maxine Hall
Ocean Park

SouthEast

Chinatown Public
Health Center

24th + Capp

e UCSF=DPH + Community
e Opened 2.1.21

Safeway Pharmacyat
SF State University

e age 65+
e Safeway Pharmacy + DPH
® Feb-Mar 2021
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CITY/DPH/CCC
Distribution Strategy
High-volume Community Vaccine Access Sites
vaccination sites (Mobile VAX / Hubs / Clinics)
R e N

Chinese Hospital

One Medical
(IHSS workers)

Healthright 360
(Mission)

=%

Pharmacies
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* Receiving vaccine from DPH and vaccinating SFHN patients, their own patients, and/or health care workers.



Site Selection Process

. with DPH vaccine strategy

. of highly-impacted SF neighborhoods/populations

* Daily and weekly and outstanding assessment
. to ongoing, sustainable vaccination

* Ability to vaccinate other than their patients



Vaccine Allocation Process

Federal
Purchase

Allocated to
states,

pharmacies,
and federal
entities

Local

Allocations :
Allocations

Multi-County Entity
(MCE) Program*

State allocations

Local Health
Departments (LHD)

Federal Pharmacy
Partnership

Federal allocation to

VAs

San Francisco
Allocations

MCE facilities get allocations from regional entity
(Kaiser, Sutter, Dignity, UCSF)

SF DPH getsallocations for distribution to
all remaining healthcare facilities #

Participating pharmacies get allocationsto
vaccinate health care providers and residents
of long-term care facilities in SF

SF VA getsallocation

* MCE program was not operational during first allocation, so all doses went to LHD for redistribution to local acute hospitals.
¥ SFDPH currently has visibility into this allocation only.

DPH is told how
much vaccine we
get from the

state.

DPH, as the
Local Health
Department, is
required to
redistribute
vaccines to
healthcare

facilities.



Dashboard Update: Vaccinations in San Francisco

01/29/21. Data entry from external

1 SAN FRANCISCO COVID-19 RESPONSE ‘ (@ Data Notes ‘ Updated dal 10AM. Data through

partners may lag.

COVID-19 Vaccinations:
People Who Live in San Francisco

People Who Live in San Francisco Vaccinated with [ People Who Live in San Francisco Vaccinated with
At Least One Dose both First and Second Dose*

59,045 15,245

Estimated SF Population Qver 18 Percent of Over-18 Population who [ Percent of Over-18 Population who
(Vaccine approved for 18+ Only) have Received At Least One Dose have Received Two Doses

753,147 8% 2%

Cumulative Doses by Vaccination Date (People Who Live in San Francisco)
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As of 1/29/2021

Updated daily 9AM. Data lags
by 2 days. Data through: 01/29/21

' SAN FRANCISCO COVID-19 RESPONSE

The data below from the California Department of Public Health (CDPH) reflect the number of doses administered
by sites located within San Francisco, regardless of where the vaccine recipient lives. This does not reflect all
vaccines administered in San Francisco, as the data available to the San Francisco Department of Public
Health does not yet include accurate location information from two health systems operating in the City.

Doses Administered in San Francisco (Incomplete*)

18,728*

First Doses Administered in San Francisco Second Doses Administered in San Francisco
(Incomplete®) (Incomplete®)

61,707* 17,021%

Cumulative Doses Administered in San Francisco (Incomplete®)
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https://data.sfgov.org/stories/s/COVID-19-Vaccinations/a49y-jeyc



SF COVID-19 Vaccination Plan

City and County of San Francisco ~ San Francisco
Departmeont of Public Health

PublicHealth

COVID-19 VACCINATION PLAN

City and County of San Francisco — San Francisco
Department of Public Health

COVID-19 Commang Center

COVID-19 VACCINATION PLAN
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Thank you
For more information

https://sf.gov/covid-19-vaccine-san-francisco

https://covid19.ca.gov/vaccines/



https://sf.gov/covid-19-vaccine-san-francisco
https://covid19.ca.gov/vaccines/

EXTRA SLIDES



Phases of Vaccine Rollout

California’s allocation plan is based on a phased approach
while the vaccine is in limited supply.

Distribution will adjust as volume of the vaccine

increases

e Current state: Phase 1a — Limited doses available /
As of Jan 14.

* Highly targeted administration to achieve coverage in priority

populations
* 65+, w/ 75+ highest priority.

* Goal: Reach initial critical populations

* Future state — Large number of doses available
» Sufficient supply to meet demand; shift to routine strategy

* Goal: Reach general population and ensure access

Age distribution of those dying of Covid-19 in SF
(median age 82)

AgeGroups Percent

<5

05-09

10-14

15-17

18-29 0.9% | 2
30-39 0.9% | 2
40-49 39% [ s
50-59 6.4% [ 1s
60-69 11.6% B =
70-79 146% D

80+ 61.8% I

83% of deaths in those 65 or older



California’s Phases 1b and 1c (subject to change)

Phase 1b Phase 1c
Tier 1 e Individuals 50 -64 years of age
* Individuals 75 and older * People 16-49 years of age and have an underlying health
* Those at risk of exposure at work in the following sectors: condition or disability which increases their risk of severe
e education COVID-19
 childcare . i i i :
childc . State announced Those at risk o;exposure at work in the following sectors:
* emergency services T * water and wastewater
» food and agriculture individuals 6_5 _and * defense
oIder now eI.lglbIe to - energy
Tier 2 receive vaccines * chemical and hazardous materials
* Individuals 65-74 years of age * communications and IT
* Those at risk of exposure at work in the following sectors: * financial services
* transportation and logistics * government operations / community-based essential
* industrial, commercial, residential, and sheltering facilities functions

and services
e critical manufacturing
* congregate settings with outbreak risk: incarcerated and

homeless https://covid19.ca.gov/vaccines/



