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INTRODUCTION FORM

By a member of the Board of Supervisors or the Mavor

SUOEC -n PH

BY | Time Stamp or
WAREHEE Dte =

I hereby submit the following item for introduction:

1. For reference to Committee:
An ordinance, resolution, motion, or charter amendment.
2. Request for next printed agenda without reference to Committee
X 3. Request for Committee hearing on a subject matter.
4. Request for letter beginning “Supervisor inquires...”.
' 5. City Attomey r equest.
6. Call file from Committee.
7. Budget Analyst request (attach written motion).
8. Substitute Legislation File Nos.
9. Request for Closed Session
10. Board to Sit as A Committee of the Whole

Please check the appropriate boxes. The proposed legislation should be forwarded to the
following: '

1 Small Business Commission 1Youth Commission
O Ethics Commission 1 Planning Commission
1 Building Inspection Commission

Note: For the Imperative Agenda (a resolution not on the printed agenda), use a different form.]

Jebn N‘\\"s’, Mm{ao;wumﬂ' y MAXW%@&FMU

Sponsor(s): Supervisor Carmen Chu ,
SUBJECT: Hearing on status of city IT projects

The text is listed below or attached:

Hearing request to receive update from the Department of Technology on the status of
large IT projects, including: JUSTIS, eMerge, and systems related to permits and

purchasing. Status report should also include explanations for any project delays or
anticipated delays.

Signature of Sponsoring Supervisor:

For Clerk’s Use Only:

Common/Supervisors Form Revised 4/2/0%
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Consolidati 2=
on Phase |,
$1.000

JUSTIS
Project,
$0.992

*Parmit
Tracking
Project,
53.255

*FY 08-09 & 09-10

Budgeting Process

COIT Project
Performance Process

COIT Architecture
Support
COIT Resources Support
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Our Project Goals

Project eMerge is striving to create a solution Smﬁ is:
B \Web-based and City-wide

m Standardizes and integrates data so that all departments are on the
same system with improved data integrity -

m \Web-enabled technology with built-in analytics that provides the City
with superior data analysis and decision support capabilities

Highly secure
m | everages technology and access controls to keep data secure
B Removes SSN as an identifier to protect individual privacy

m Efficient and is an improvement of current business processes
s Information updated on a central web server in a timely manner
@ Reduces manual and Umvmlnmm:mwé processes

B Easy for employees and supervisors

Self-service capabilities allow employees to manage their own
information and give supervisors more access to their staff’s
information

PROJECT EMERGE

People. Performance. Progress.



‘ssaifBold ‘aausllioNed ‘gidoed

3034 1J3r0ad

4149
3146 wea] yoddn
wea] uoddng jjoihed &y t._mu Mw_ o_omw
=IER4t " N
314G
wes | juswdojanaq |
— suoneoiddy weaj ainjonJisetju]
H._..wu_mv dL4 2l
. 1 weaj jeuoijouny
juswabeue abueyn
= NS
d149
(ond)

J14 [ejol €6

3210 Juswabeuep josfoid

\

ey WMO JSIND 199l01g




Business

_. ._ﬁmﬁmwcw.wm .v\ | |ASC

Phase 111

- Phase [

Phase 11

- PROJECTEMERGE

Pecple. Performance. Progress.













Business Functions by Phase

Phase 111

Phase

Phase I

J

. PROJECT EMERGE

People. Performance. Progress.
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Milestones
= OoB_o_m.Hm User Evaluation Workshops (July
2010) ‘
B Complete Configuration (July 2010)

B Complete User Acceptance Testing (October
2010)

m Complete Performance Testing (October
2010)

B Complete Parallel Testing (November mo;ov |
m Complete End User Training (November 2010)
B Begin Phase | Go-Live (December 2010)
# Begin Rollout of Phase Il (Spring 2011)

PROJECT EMERGE

People. Performance. Progress.
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Production

FY10-11 FY1{1-12
SOURCES Dec-June
Total GFS Allocation 2,574,874 4,572,789
Total Non-GFS Allocation 1,520,315 2,699,968
4,085,189 7,272,757

Total Sources

13

FY10-11 FY11-12

USES Dec-June
S_.m,@mm & Benefits 2,823,899 4,618,001
Operating Expenses 294 477 399,644
Hardware 38,752 345,000
Licenses and Mainfenance 437,061 1,612,112
Consulting Services 500,000 0
DT Support Services 0 300,000

Total Uses 4,095,189 7,272,757

PROJECT BMERGE

People. Performance. Progress.
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» Proposed Consolidation Framework

— Technology functions grouped

— Consolidated either into DT, other vam_,dﬁm:.ﬁm or
geographic locations

— Focus on mm%mmm “Centers of Excellence”

Working Consolidation Plan and Schedule
— Proposed plan created

— Individual task groups created

— Focus on consolidation of high-value functions

— Develop individual plans

— Review and approval by COIT

15
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* Current Status: ﬁoyﬁmoﬁmms,mqoﬁmmm | >

— Microsoft Enterprise >m_,mm3m:.n.mo_, RFQ
* Projected savings of S2M annually once normalized
— Avaya Support RFQ via Technology Store
° Projected savings of $270K over 1 Year
— IBM
° Projected mms.:mm of S70K over 1 Year
— Under Consideration
 AT&T, Oracle, Cisco, CA, Trend Micro, HP, etc.
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e Background
— New data center needed by DT to replace aging facility

— Space and cost studies determine that building a new data
center was not feasible at this time

— High quality data center co-location space identified
— DT requested release of funds for network mncw_ogmi

— DT worked with OCA, City Attorney, and Real Estate for co-
location agreement at 200 Paul (first ever for the city)

1
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* Cu rrent Status

of DT Data nmim_ﬁ _ ——

— Requirements, design and planning — oOBc_m.ﬂma

— Network and v_miozs <mso_o_,m selected

— Equipment procurement - completed

— Meeting with client departments to minimize

operational impacts of move

—One Market P

— One Market P
Van Ness — in

aza decommissioning — in progress

aza staff relocation to One South

orogress

21
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¢ Background

— Implementation of individual case management systems at each public
safety agency by the agency staff or consultants.

— Share information between departments using DT “hub and spoke”
technology to facilitate data exchange.

T

FRE B

LIRS

— Project reconfigured in 2003 as a _,m,-_mcsnrma project

TR

R SR R

— Governance structure was reconstituted and enhanced with MOJC
as the executive sponsor.

— Regular MOCIJ hosted public meetings to discuss scope and
schedule.

m.,.
'

— Project plan prioritizes a number of inter-dependant sub-projects,
each with a scope, budget, timeline, and owner department.




Ve

{0107 ‘0€ aunr) sinpoy eusodgns (QTOZ ‘ST 100) 92ed1U| gnH :Sulpudd
dweJjuiew Wodj pasy Ajieq ‘walsAs uswadeuey ase) palajdwo)
(uazinuyr pyzaopy s§ I03U0D) ABUI0LIY 1014181

(0TOC ‘ST AelN) @oelialu| ghH :SSa4804d u|
wa1sAS Juswadeue|y 9se) (palajdwo)

| (np 43141 51 103U0D) JPURLRQ J1|qNd

(0T0Z ‘0¢ AON) Buiioday piaid :8ulpuad
(0TOT ‘O€ A|nf) 1uswaBeue|p SpJ029Y :5S9430.4d U]
a|npoiA upjoog :paisjdwo)

(294 Baig upprdo) Bujpoy st 1poauo)) Juswnedaq adijod

(0TOT ‘ST aunf) Supjoog 104 9d1j0d Y3m 2oeia1u| :Suipuad

(@gL) asea|a4 waisAs mau 0) speuddn :ssaud0ud Ul

IBLIDIU| YI{BAH 21|gnd ‘edelIaiu] qnH ‘WSISAS Juswadeur|y jier :pajajdwo)
(15411 uaay13 S1 3903U0D) qudwnedaq s j4149y4s

A




Adult Probation (Contact is Bella Fudym) .
Completed: Case Management System
In Progress: Supervised Release File (TBD)
Pending: Hub Interface (Dec 15, 2010)

Superior Court (Contact is Patricia Jeong)
In Progress: Court Management (April, 2010)
Pending: Hub Interface (TBD) | By

UM T
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G T TS

Department of Technology (contact is Walt Calcagno)

% Completed: Hub Core (Data Sharing Processes); Interface to Mainframe (Legacy Court
Mgmt System);Data Portal infrastructure; Sheriff’s Department Spoke; Legacy Data
Repository

In Progress: Analytics and Reports (On going); System Infrastructure; SAN Installation
{March 30, 2010}, Remaining Hub Interfaces.

Pending: Data Warehouse (TBD); Adult Probation’s SRF
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Projects presented provide a .moom. cross-section of:

® W

YY)

* W

nere we have been

nere we are, and

nere we want to go

- Building consensus that consolidation will bring the

City’s I
techno

- community together and bring information
ogy projects and operations in the City to a

higher

evel of performance
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