" Public Safety &
Neighborhood Services
Committee

San Francisco Adult Probation
Department

February 25, 2021

yr



Adult Probation Legal Mandates

Community Supervision

Formal Probation
Mandatory Supervision
Post Release Community Supervision (PRCS)

Sentencing Recommendations
Presentence Investigation Reports
Motions to Revoke (MTR)
Supplemental Reports
Progress Reports

Provide Evidence Based Treatment & Services



Population Served

Supervision Types
3%

Adult Probation Department:
Population Overview

Total Client Population 6126
Felony 82%
Male 86%
Mean Age 38

African American 37%

= Probation = Mandatory Supervision = PRCS

79% of Assessed Clients are Moderate/High
Risk with Moderate/High Needs

= Low
= Medium

= High




Case Management Standards

Individualized, Research Based and Targeted Case
Management to address three principles: Risk, Need and
Responsivity

Every client is assessed with a validated assessment tool
to determine their risk to reoffend and criminogenic
needs

Every client receives an Individual Treatment and
Rehabilitation Plan (ITRP)

Clients are supervised in the community based on their
level of risk to reoffend



Tracking Rearrests

Booking Notification generated in JUSTIS
Adult Probation’s Case Management System
Court Data

Supervised Release File (SRF)



Rearrest Data

APD Clients: Booking Events Data (2018-2020)

N
Unique Individuals with Booking Events from
2018-2020 2113
Unique Booking Events from 2018-2020 5338
Unique Individuals with 5 or More Booking
Events from 2018-2020 105
Arrest Comparison (2018-2020)
Monthly| Daily
Average|Average
APD Clients ~86 ~2-3

SFPD Data on All Arrests in SF

~1577

~51-52



Rearrest Data

Booking Events: Yearly Breakdown (2018-2020)

2018 2019 2020
Individuals with Bookings by Year 1151 1044 893
Booking Events by Year 2032 1831 1475
Cases by Year 2754 2605 2006
Number of Booking Events
Individuals with 1 Booking Event 673 608 558
Individuals with 2-4 Booking Events 431 400 313
Individuals with 5 or more Booking Events 47 36 22
Types of Booking Events
Individuals with Bookings for Drug-related
Charges 297 279 208
Individuals with Bookings for Drug-related 213 188 154
Individuals with Bookings for Felony Charges 860 772 696
Individuals with Bookings for Violent Felony
Charges 341 320 284
Individuals with Bookings for Parole
Violations 35 43 46




Rearrest & Substance Use

Individuals with Booking Events in 2018-2020
(n=2113)
N %
Identified Substance Use (SU) Needs 1561 74%
No Identified SU Needs 552 26%

Of those with Identified SU Needs (n=1561)
N %

History of SU Treatment 1160 74%

No History of SU Treatment 401 26%

Want Treatment for Alcohol 669 43%
Want Treatment for Drugs 1068 68%

Top 5 Substances Reported
Opiates 469 30%
Methamphetamines 707 45%
Cocaine/Crack 783 50%
Alcohol 973 62%
Cannabis 1085 70%



Case Outcomes

Motions to Revoke (MTRS)
Court Ordered Reports: Felony Convictions

Fiscal Year 18-19 (N = 1195)
Recidivism Outcomes: Clients with

New Felony Convictions

i ] e It I e
APD Motion to Revoke 59%
Felony

DA Motion to Revoke 419%

0% 20% 40% 60% 80% Probation 2% 4% 3%
Mandatory
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Court Ordered Reports: SUREINISOn 10 £k OOA’
Fiscal Year 19-20 (N = 885) PRCS 6% 8% 4%
DA Motion to Revoke 39%
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Communication
New Charges & MTRs

APD receives Booking Notifications through JUSTIS
APD Conducts Review:

 Seriousness of new alleged criminal conduct
Seriousness of underlying offense

Compliance with Terms and Conditions of Supervision
v'Engagement in services
v Reporting as directed
v Prior Motions to Revoke

Victim Safety
Graduated Sanctions



Communication

APD Makes Filing Decision — Motion to Revoke

DA Makes Charging Decision — New Alleged Criminal
Conduct

DA Notifies APD of Charging Decision

Improved Processes Established to Formalize
Communication
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