
San Francisco Municipal Transportation Agency 1 South Van Ness Avenue, 7th Floor San Francisco, CA 94103 SFMTA.com 

March 26, 2021 

Angela Calvillo, Clerk of the Board 
Board of Supervisors 
1 Dr.Carlton B. Goodlett Place, Room 244 
San Francisco, CA 94102-4689 

Dear Ms. Calvillo: 

Attached is the proposed resolution for Board of Supervisors approval, which requests the 
Board to approve Modification No. 3 to Contract CN 1266-2, Design Review, Software, 
Implementation and Testing Services for an Advanced Train Control System (ATCS) for the
Central Subway Project, with Thales Transport & Security Inc.. This contract modification will
modify ATCS software and designs to conform to national fire codes, correct track speed 
limits, modify installation requirements, accelerate completion of work, and compensate 
Thales for costs and impacts it incurred arising from delay to the Project. This modification will 
increase the contract amount by $12,831,743.60 for a modified contract amount of 
$27,730,300.40 and to extend the substantial completion of the ATCS by 670 days to 
April 29, 2022 and will extend the contract warranty period to April 29, 2025. 

The Board of Supervisors’ approval is required under Charter section 9.118, because the value 
of this Modification exceeds $500,000. 

The following is a list of accompanying documents (five sets): 
CN 1266-2 Contract Modification 3
BOS Resolution

The following person may be contacted regarding this matter: 
Lisa Walton 
Chief Technology Officer, SFMTA 
415-646-2281

Sincerely, 

Jeffrey Tumlin
Director of Transportation 


